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Vaotu’u Community Development Plan Summary

1.	 Matemate misini pamu vai (Fautly operation of 
community water pump) / Uesia vai (Tangikē vai, misini 
vai) (Water disruption – water tanks and water-pump 
machine affected)

2.	 ‘Uli e ‘ātakai (lahi ‘api li’aki vaoa/ me’alele maumau/ 
maumau fanga puaka) (Polluted community environment 
– excessive abandon homes, broken vehicles and 
livestock damaged)

3.	 ‘Ikai ha holo fakakolo (No community hall)

4.	 Si’i e naunau fakangoue/ naunau ma’ae kakai fefine 
(misini tuitui) (Lack of agricultural farming tools / 
equipment to support women handicraft) /  ‘Ikai ha 
māketi lelei ki he kau ngoue (Si’i naunau fakangoue/ 
kovi hala ki ‘uta) (No proper local market for farmers – 
lack of farming tools/poor construction of road to the 
plantation)

5.	 Lahi e nofo kei iiki he ako (Excessive early school 
dropout) / Lahi ‘a e ta’ema’u ngāue/ palopalema e ako 
(High rate of unemployment- poor education capacity)

6.	 Faingata’a fefononga’aki he hala loto (Maama hala /
toka kovi ‘a e hala) (Difficult in transportation on inside 
roads (Lack of street light, poor road construction & 
road drainage disappearence)

7.	 Si’isi’i e naunau sipoti (Lack of community sport 
equipment)

8.	 Lahi e fakakina e kolo (Excessive community conflict)

Vaotu’u Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2025

1. Uesia e vai fakakolo mo e sima vai (Community water and water tanks 
problemetic) 1. Uesia vai fakakolo moe sima (Poor community wáter supply system)

2. ‘Uli ‘Ātakai (Polluted environment)
2. ‘Uli e ‘ātakai (lahi ‘api li’aki vaoa/ me’alele maumau/ maumau fanga 
puaka) (Polluted community environment – excessive abandon homes, 
broken vehicles and livestock damaged)

3. ‘Ikai ha holo fakakolo (No community hall) 3. ‘Ikai ha holo fakakolo (No community hall)

4. Si’i e naunau fakangoue/ naunau ngāue ma’ae kakai fefine/ si’i taukei 
(Lack of famring tools/ working tools for women / lack of working skills)

4. Si’i e naunau fakangoue/ naunau ma’ae kakai fefine (misini tuitui) 
(Lack of agricultural farming tools / equipment to support women hand-
icraft)

5. Lahi e nofo kei iiki mei he ako (Increase dropping out of school at an 
early age) 5. Lahi e nofo kei iiki he ako (Excessive early school dropout)

6. Kovi e hala mate/ ‘ikai ha maama hala (Poor construction of Mate Road/
lack of street lights)
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Vaotu’u Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Uesia vai 
fakakolo moe 
sima (Poor com-
munity wáter 
supply system)

Motu’a misini 
vai (The water 
dispenser is 
outdated)

Lahie ta’etotongi 
vai (Non-payment 
of the water bill)
‘Ikai ha misini 
talifaki (No back-
up for the water 
dispenser)

Mamafa e koloa 
e misini vai (High 
costs of water 
dispenser sup-
plies)

Mahamahaki e 
kakai (The com-
munity are not in 
good health)
‘Ikai feau e 
fiema’u vai (In-
sufficient water 
supplies)

‘Ikai lele lelei e 
ako (Poor edu-
cation)
Mate ngoue 
(Crop failure)

Kole tokoni misini vai 
(Request for water 
dispenser)

Feinga pa’anga ha 
misni fo’ou (Raise 
funds for new water 
dispenser)

Kole tangike (Request 
for water tanks)
Totongi mo’ua vai (Set-
tle the water bill)
Fokotu’u mita vai fo’ou 
(Install a new water 
meter)

Kole ke holoki e 
totongi vai (Request a 
reduction of water bill 
payment)

Ma’u tokoni 
misni vai (Water 
dispenser re-
cieved)

Ma’u pa’anga 
(Receive funds)
Ma’u tangike 
(Receive water 
tanks)

Ma’u e seniti 
hono totongi e 
vai (Obtain funds 
for water bill)

Ma’u mita vai 
fo’ou (Collect 
new water 
meter)

Ma’ama’a totongi 
vai (Low cost of 
water bill)

Mo’ui lelei e kakai e 
kolo (Community is in 
execellent health)

Fiefia kakai (Improve 
community well-be-
ing)

Feau fema’u e kakai 
(Satisfy need for 
water)

Mo’ui lelei e fanga 
monumanu (Improve 
community livestock)

Fakatamaki 
fakaenatula (Nat-
ural disaster)

Putu (Funeral)

Covid 19

NZ AID

Potungaue Vai 
(Tonga Water 
board)

Kakai Kolo I Muli 
(Community over-
seas)

MORDI (Main-
streaming of 
Rural development 
Innovation)

Vaotu’u Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Uesia vai fakakolo moe sima (Poor community wáter supply system)

2. ‘Ikai ha holo fakakolo (No community hall)

3. ‘Uli e ‘ātakai (lahi ‘api li’aki vaoa/ me’alele maumau/ maumau fanga puaka) (Polluted community environment – excessive abandon homes, broken 
vehicles and livestock damaged)

4. Si’i e naunau fakangoue/ naunau ma’ae kakai fefine (misini tuitui) (Lack of agricultural farming tools / equipment to support women handicraft)

5. Lahi e nofo kei iiki he ako (Excessive early school dropout)

Vaotu’u Women Problems Priorities Matrix
Women’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5

1. Uesia vai fakakolo moe sima (Poor community wáter supply system) 1 1 1 1 3 1st

2. ‘Uli e ‘ātakai (lahi ‘api li’aki vaoa/ me’alele maumau/ maumau fanga puaka) (Polluted community 
environment – excessive abandon homes, broken vehicles and livestock damaged) 2 2 5 2 3rd

3. ‘Ikai ha holo fakakolo (No community hall) 3 3 2 2nd

4. Si’i e naunau fakangoue/ naunau ma’ae kakai fefine (misini tuitui) (Lack of agricultural farming 
tools / equipment to support women handicraft) 4 1 4th

5. Lahi e nofo kei iiki he ako (Excessive early school dropout) 1 5th
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Table Contiuned

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Ikai ha holo 
fakakolo (No 
community hall)

Si’I e ivi faka-
pa’anga (Lack of 
funds)

‘Ikai ha kelekele 
(Scarcity of land)

Mamafa e koloa 
langa (High cost 
of building 
materials)

‘Ikai lava lelei e ngaa-
hi fakataha fakakolo 
(Community meetings 
not accomplished)

‘Ikai malu e kakai e 
kolo taimi fakatamaki 
(Community safety 
is not guaranteed 
durring disaster)

Uesia e poako e fanau 
(Post-class, students 
are being affected)

Feinga pa’anga 
(Raise funds)

Kole tokoni holo 
(Request funds 
for community 
hall)

Kole konga 
kelekele (Peti-
tion for a parcel 
of land)

Ngaue’aki e 
ngaahi holo e 
siasi (Utillize 
community hall)

Ma’u e pa’anga 
(Receive funds)

Ma’u tokoni holo 
(Receive suppor-
tr for community 
hall)

Ma’u konga 
kelekele (Obtain 
land area)

Lava lelei e ngaahi 
fakataha kolo 
(Community meeting 
accomplish)

Lava e ngaue 
fakamea’a e kakai 
fefine (Womens 
handicraft com-
pleted)

Lele lelei e poako 
e fanau ako (Post-
class for students is 
successful)

Lava fakahoko e 
ngaahi katoanga 
kolo kiai (Community 
obligations is suc-
cessfully fulfilled)

COVID 19

‘Uha lahi (Heavy 
rain)

Putu (Funeral)

Pule’anga (Govern-
ment of Tonga)

Nopele (Nobels)

MORDI (Main-
streaming of 
Rural Development 
Innovation)

NZ AID
AUS AID
USA AID

3. ‘Uli e ‘ātakai 
(lahi ‘api li’aki 
vaoa/ me’alele 
maumau/ 
maumau fanga 
puaka) (Polluted 
community 
environment 
– excessive 
abandon 
homes, broken 
vehicles and 
livestock dam-
aged)

‘Ikai ‘ave he 
ngaahi ‘api ‘enau 
veve lahi (Com-
munity houses 
neglect their 
large waste)

Lahi e fakataka 
monumanu (Ex-
cessive roaming 
of livestock)

Si’I ivi faka-
pa’anga (Lack of 
funds)

Mahamahaki e kakai 
kakai (The community 
are not in good health)

Matamata kovi e 
kolo (Community 
environment is poorly 
maintain)

Lahi fakamole pa’anga 
(Funds being spend-
thrift)

Malava ke to ha maha-
ki pipihi he kolo (Risk 
of contagiouos illness 
spreading within the 
community)

Kole tokoni ‘a 
puaka (Request 
funds for pig 
farm)

Feinga pa’anga e 
kolo (Community 
raise fund)

Fakaivia e lao 
fakataka lolo-
tonga (Enforcing 
rule for roaming 
livestock)

Fakahoko ha 
ngaahi ‘a’ahi 
kolo (Conduct 
a community 
survery)

Ma’u tokoni ‘a 
puaka (Receive 
funds for pig 
farm)

Ma’u pa’anga 
(Receive funds)

Toe malohiange 
lao kihe faka-
taka monumanu 
(Enforced laws 
for roaming 
livestock)

Mo’ui lelei e kakai e 
kolo (Community is in 
execellent health)

Faka’ofo’ofa e kolo 
(Beautifull communi-
ty enivornment)

Lata mai e kau folau 
‘eve’eva ki he kolo 
(Increasing numbers 
of tourist visting the 
community)

Fakatamaki 
fakaenatula (Nat-
ural disaster)
Covid 19
Putu (Funeral)

Kakai ‘I Muli 
(Tourist)

MORDI (Main-
streaming of 
Rural Development 
Innovation)

Potungaue Takima-
mata (Ministry of 
Tourism)

NZ AIDS

4. Si’i e naunau 
fakangoue/ 
naunau 
ma’ae kakai 
fefine (misini 
tuitui) (Lack 
of agricultural 
farming tools / 
equipment to 
support women 
handicraft)

Si’I e ivi faka-
pa’anga (Lack of 
funds)

Mamafa naunau 
ngoue (High 
cost of farming 
materials)

Si’I taukei ngoue 
(Lack of farming 
experience)

Si’I kole tokoni 
(Lack of request-
ing funds)

Holo ivi fakapa’anga 
e familia (Insufficient 
financial fund from 
family)

Mole taukei ngaue 
(Lack of working 
experience)

‘Ikai lava fua e kaven-
ga (Family obligation 
not fulfilled)

Malava ke to ha honge 
he kolo (Threat of 
food shortage in the 
community)

Feinga pa’anga 
(Raise funds)

Kole tokoni 
naunau 
fakangoue 
(Request funds 
for agricultural 
supplies)

Fakahoko ha 
ngaahi ako ma’ae 
kakai fefine 
(Conduct training 
for women)

Ma’u pa’anga 
(Receive funds)

Ma’u naunau 
fakangoue 
(Receive agricul-
tural supplies)

Lahiange ngaahi 
taukei (Abun-
dance of working 
experiences) 

Lahiange pa’anga 
hu mai e family 
(Increase household 
earning)

Lahiange ‘ilo moe 
taukei kakai e kolo 
(Enhanced commu-
nity knowledge and 
expertise)

Lava fua e ngaahi 
kavenga (Obligations 
are fulfilled)

Mo’ui lelei e kolo 
(Community is in 
excellent health)
Mahu e kolo (Food is 
secured)

COVID 19 

Fakatamaki 
Fakaenatula 
(Natural disaster)

Putu (Funeral)

MORDI (Main-
streaming of 
Rural development 
Innovation)

NZ AID

MAFF (Ministry of 
Agricultural Food 
and Foresrty)

Kakai ‘I Muli 
(Tourist)
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Table Contiuned

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Lahi e nofo 
kei iiki he ako 
(Excessive early 
school dropout)

Vaivai hono 
teke he matu’a 
e fanau ki he 
ako (Insufficient 
parental support 
for encouraging 
their children to 
attend school)

Si’I e ivi 
fakapa’anga 
(Lack of funding)

Hala ha pasi ako 
(No school bus)

Lahi e hola e 
fanau he ako 
(Numerous 
students are 
fleeing from 
school)

Mamafa e totongi 
e pasiako 
(School fees are 
excessively high)

Lahi e faihia (Frequent 
violations of school 
rules)

Lahi e ta’ema’u 
ngaue (High rate of 
unemployed)

Holo e tu’nga 
fakapa’anga e ngaahi 
familia (Reduction in 
family income)

Teke he matua 
e fanau ke o ki 
he ako (Support 
from parents 
to push their 
children to 
school)

Fakatau 
ha pasiako 
(Purchase a 
school bus)

Fakalele ha 
poako (Run post-
class for the 
students)

Kole ke holoki 
e tute pasiako 
(Request to 
reduce the duty 
paid for the 
school bus)

Ma’u ako e fanau 
(Students attend 
school everyday)

Ma’u e pasiako 
e kolo (Receive 
school bus for 
the community)

Ma’ama’a ange 
tute mai e pasi 
(Low duty fees 
for the school 
bus)

Fiefia e kakai e kolo 
(Improve community 
well-being)

Leleiange ola 
‘e ma’u he ako 
(Outstanding results 
demonstrated by the 
school)

Holo e fakakina he 
kolo (Less violations 
from the community)

Toe lahi ange kau 
ma’u ngaue (High 
rate of employment 
from the community)

‘Uha lahi (Heavy 
rain)

Covid 19

Fakatamaki 
fakaenatula 
(Natural disaster)

Matu’a ‘Ofisa Kolo 
(Town officers)

Pule Fakavahe 
(District Officer)

Potungaue Polisi 
(Ministry of Police)

Potungaue Ako 
(Ministry of 
Education)

Pule’anga 
(Government of 
Tonga)
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Vaotu’u Youth Group

Vaotu’u Youth Problems Priorities Matrix

Vaotu’u Youth Group Listed in order of Priority

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2025

1. Matemate misini pamu vai (Water-pump machine disruption) 1. Matemate misini pamu vai (Fautly operation of community water pump)

2. Lahi e fakakina he kolo (Increase nuisance in the community) 2. Tokakovi e hala Pule’anga /Loto kolo pea moe hala ki ‘uta (Poor com-
munity roads)

3. Lahi e maumau he fakataka fanga monumanu (Increase damages caused 
by livestock roaming free) 3. Si’isi’i e naunau sipoti (Lack of community sport equipment)

4. Tokakovi e hala pule’anga loto kolo pea mo e hala ki ‘uta (Poor road 
construction on government and plantation roads) 4. ‘Uli e ‘ātakai (Polluted community environment)

5. Si’isi’i e naunau sipoti (Lack of sports gears) 5. Lahi e fakakina e kolo (Excessive community conflict)

Youth Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5

1. Matemate misini pamu vai (Fautly operation of community water pump) 1 3 1 1 3 1st

2. Tokakovi e hala Pule’anga /Loto kolo pea moe hala ki ‘uta (Poor community roads) 2 2 2 3 2nd

3. Si’isi’i e naunau sipoti (Lack of community sport equipment) 3 3 3 3rd

4. ‘Uli e ‘ātakai (Polluted community environment) 4 1 4th

5. Lahi e fakakina e kolo (Excessive community conflict) 0 5th

Youth Group 4		

List of Problems already Prioritise

1. Matemate misini pamu vai (Fautly operation of community water pump)

2. Tokakovi e hala Pule’anga /Loto kolo pea moe hala ki ‘uta (Poor community roads)

3. Si’isi’i e naunau sipoti (Lack of community sport equipment)

4. ‘Uli e ‘ātakai (Polluted community environment)

5. Lahi e fakakina e kolo (Excessive community conflict)
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Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. Matemate 
misini pamu 
vai (Fautly 
operation of 
community 
water pump)

Mamafa e lolo/ 
diesel (High cost 
of diesel oil)

Mamafa e totongi 
‘uhila (Elevated 
electricity bill 
cost)

‘Ikai totongi mo’ua 
vai (No payments 
for water bills)

Si’isi’I e misini 
pamu vai (The 
water pump is 
undersized)

Si’I e ivi faka-
pa’anga (Lack of 
financial aid)

Mahamahaki e 
kakai e kolo (The 
community are not 
in good health)

Mate e ngoue 
(Vegetables farm 
perises)

Fieinua e fanga 
manu (Livestocks 
are dehydrated)

‘Ikai lava fakahoko 
lelei e ngaahi 
ngaue (Training 
outcomes are 
unsatisfactory)

‘Ikai ke lele lelei e 
ako (Unsatisfactory 
school perfor-
mance)

Feinga Pa’anga (Raise 
funds)

Kole tokoni misini 
pamu vai (Request 
fund for new water 
pump)

Kole ke holoki e 
totongi e misini pamu 
vai (Seek discounts 
for the new water 
pump)

Totongi e ngaahi 
mo’ua vaiii (Outstand-
ing Water bills to be 
paid)

Ma’u e pa’anga 
(Financial fund 
receive)

Ma’u tokoni 
misini vai pamu 
(Receive fund 
for the new 
water pump)

Ma’ama’a e 
totongi e misini 
vai pamu vai 
(Affordable 
price for the 
new water 
pump machine)

Fiefia e kakai e 
kolo Iimprove com-
munity well-being)

Mo’ui lelei e kolo 
(Community is in 
execellent health)

Mo’ui lelei e ngoue 
(Agricultura is 
thriving)

Lava lea fakahoko 
e ngaahi ngaue ‘I 
‘api (Home training 
was successfully 
completed)

COVID 19

Fakatamaki 
fakaenatu-
la (Natural 
disaster)

Putu (Funeral)

Komiti Vai (Tonga 
Water Board)

TPL (Tonga Power 
Limited)

‘Ofisa Kolo (Town 
officers)

Pule Fakavahe 
(District Officers)

MORDI (Mainstream-
ing of Rural Develop-
ment Innovtion)

AUS AID
NZ AID

2. Tokakovi e 
hala Pule’anga 
/Loto kolo pea 
moe hala ki ‘uta 
(Poor communi-
ty roads)

‘Uha lahi (Heavy 
rains)
Saliote misini 
lalahi (Heavy 
machinery)

Si’I e ivi faka-
pa’anga (Lack of 
funds)

Mamafa e naunau 
tanu hala (Elevat-
ed expenses for 
road equipment 
and supplies)

Maumau e me’alele 
(Vehicles are get-
ting damaged)

Lahi e tomui ki he 
ako moe ngaue 
(Frequent delays in 
arriving at school 
and work places)

Palaku e kolo 
(Community 
enivornment is 
poorly maintain)

‘Ikai manakoa e 
kolo ki he kau folau 
‘eve’eva (The com-
munity area is not a 
favoured destintion 
for tourists)

Feinga Pa’anga (Raise 
funds)

Kole tokoni tanuhala 
(Request financial 
funds to maintain 
road work)

Kole ke holoki totongi 
e naunau tanu hala 
(Request discounts 
on road equipment 
and materials)

Ma’u pa’anga 
(Fund receive)

Ma’u tokoni 
tanu hala 
(Financial sup-
port receive)

To e ma’ama’a 
ange naunau 
tanu hala 
(Afforadble 
equipment for 
road construc-
tion)

Faka’ofo’ofa e kolo 
(Beautifull commu-
nity enivornment)

Fiefia e kakai (Im-
prove community 
well-being)

‘Ikai toe tomui e 
kau ngaue moe 
fanauako (No more 
lateness from 
school and work 
places)

Toe lahiange 
ahia he kau folau 
‘eve’eva e kolo 
(More tourist 
attractions)

Putu (Funeral)

COVID 19

Fakatamaki 
fakaenatu-
la (Natural 
disaster)

MOI (Ministry of 
Information)

Luna’eva (Private 
business sector)

AUS AID
NZ AID

‘Ofisa Kolo (Town 
officers)

Fakafofonga Fale-
alea (Members of the 
Parliament)

3. Si’isi’i e 
naunau sipoti 
(Lack of com-
munity sport 
equipment)

‘IKai ha naunau 
sipoti (Lack of 
Sports equipment)

Si’I e ivi faka-
pa’anga (Lack of 
fund)

‘Ikai ha komiti 
sipoti (No Sports 
Committee)

Mamafa naunau 
sipoti (High cost 
of sports equip-
ments)

Mahamahaki e 
kakai e kolo (The 
community are not 
in good health) 

Fu’u sisino e kakai 
(More people in 
the Community are 
gaining weight) 

‘Ikai ke tupulaki e 
taleniti e to’utupu 
(Youth talent are 
not advancing)

Feinga pa’anga 
(Request funds)

Kole ke holoki totongi 
e naunau sipoti 
(Request to reduce 
the cost for sports 
equipment)

Fokotu’u ha komiti 
sipoti (Suggest 
establishing a sports 
Committee)

Kole tokoni ki he 
kakai e kolo ‘I muli 
(Seek financial 
support for commu-
nity members living 
abroad)

Ma’u pa’anga 
(Receive fund)

Ma’ama’a 
naunau sipoti 
(Affordable 
sports equip-
ment)

Ma’u e komiti 
sipoti (Estab-
lish Sports 
Committee)

Kole tokoni 
ki he kakai 
e kolo ‘I muli 
(Request fund 
for commu-
nity members 
abroad)

Mo’ui lelei e kolo 
(Community is in 
execellent health)

Lahi ange taleniti 
e to’utupu (More 
youth talents are 
emerging)

Lava ma’u ha ngaa-
hi faingamalie ki 
muli (More oppor-
tunities abroad)

Toe vaofiange 
to’utupu (Youth are 
forming a closer 
connection)

Fiefia kakai e kolo 
(Improve communi-
ty well-being)

Putu (Funeral)
‘Uha (Rain)

Afaa (Cyclone)

Covid 19

TASA (Tonga Amateur 
Sports Association)

OE (Office Equipment)

MIA (Ministry of 
Internal affairs)

Komiti Sipoti (Sports 
Committee)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Vaotu’u Youth Group Development Plan
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Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

4. ‘Uli e ‘ātakai 
(Polluted 
community 
environment)

Lahi e laku veve 
(High rate of 
littering)

Fakataka 
monumanu 
(Roaming of 
livestock)

Si’I e ivi 
fakapa’anga (Lack 
of fund)
‘Ikai ha naunau ke 
tauhi’aki e kolo 
(No resources 
to support the 
community) 

Mamafa e naunau 
‘aa (High cost of 
fencing materials)

Malava ke too 
ha mahaki he 
kolo (Risk of 
contagiouos illness 
spreading within 
the community)

Palaku e kolo 
(Community 
enivornment is 
poorly maintain)

‘Ikai ke manakoa 
e kolo kihe kau 
folau ‘eve’eva (The 
community area 
is not a favoured 
destintion for 
tourists)

Hiko ma’u 
pe veve 
(Consistently 
collect the 
rubbish)

Fakalahi e ngaahi 
pini veve he 
kolo (Increase 
the amount of 
Rubbish bins)

Fokotu’u ha lao 
(Enforce law)

Feinga pa’anga 
(Request funds)

Kole tokoni 
naunau ‘aa 
(Secure fudning 
for fencing 
equipments)

Ma’u e pa’anga 
(Receive Funds)

Ma’u naunau ‘aa 
(Receive fencing 
equipments)

Ma’u e lao 
(Establish law)

Ma’u e ngaahi 
pini veve 
(Receive 
Rubbish bins)

Faka’ofo’ofa e kolo 
(Beautifull community 
enivornment)

Mo’ui lelei e kakai e 
kolo (Community is in 
execellent health) 

Fiefia e kakai (Improve 
community well-
being)

Toe manakoa ki he kau 
folau ‘eve’eva (More 
tourist attractions)

Putu (Funeral)

Covid 19

Fakatamaki 
Fakaenatula 
(Natural 
disaster)

Takimamata (Tourist)

Pule’anga 
(Government)

Tonga Waste 
Authority

NZ AID
AUS AID
CHINA AID

5. Lahi e 
fakakina e kolo 
(Excessive 
community 
conflict)

Lahi e nofo he ako 
(Increase school 
absenteeism)

Lahi e kau 
ta’ema’u ngaue 
(High rate of 
unemployment)

Lahi e ma’u kava 
malohi (Increased 
rate of alcohol 
consumption)

Lahi e ma’u faito’o 
konatapu (High 
rate for drug use)

‘Ikai ha polisi 
fakakolo ‘ae kolo 
(No community 
police)

Si’I e ivi 
fakapa’anga (Lack 
of fund)

Si’I e tokoni 
sikolasipi (Lack 
of fund for 
scholarship)

Lahi e kau maumau 
lao (High incidence 
of legal violations)

‘IKai malu e kolo 
(Community safety 
is not guaranteed)

‘Ikai melino e nofo 
e kakai (No peace 
for the community)

Lahi e kaiha’a e 
kolo (High rate of 
burglary)

Teke e fanau ki 
he ako (Encourge 
students to 
attend to school)

Fokotu’u 
ha ngaahi 
polokalama 
e to’utupu 
(Propose 
programmes for 
the youth)

Fakaivia ha kau 
polisi fakakolo 
(Estabish 
community 
police)

Feinga pa’anga 
(Request funds)

Kole tokoni 
sikolasipi 
(Request support 
for scholarship)

Ma’u ako e 
fanau ako (High 
rate of student 
attending 
school)
Ma’u pa’anga 
(Receive funds)
Ma’u sikolasipi 
(Receive 
scholarship)
Ma’u kau 
polisi fakakolo 
(Establish 
community 
police)

Toe leleiange tu’unga 
fakaako e to’utupu 
(Good outcome for 
students’ education)

Lahi e kau ma’u 
ngaue (High rate of 
employment)

Fiefia e kolo (Improve 
community well-
being)
Toe lahiange pa’anga 
hu mai e family (More 
support from families 
abroad)

Lava e ngaahi fatongia 
‘o fua (Obligations are 
fulfilled)

COVID 19

Fakatamaki 
fakaenatula 
(Natural 
disaster)

Putu (Funeral)

Kakai E Kolo (People 
in the Community)

AUS AID
NZ AID
CHINA AID

‘Ofisa Kolo (Town 
Officers)

Pule’anga (Tongan 
Goverenment)

Pule Fakavahe 
(District Officer)

Table Contiuned
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Vaotu’u Men’s Group

Vaotu’u Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5 6

1. Uesia vai (Tangikē vai, misini vai) (Water disruption – water tanks and water-pump machine 
affected) 1 1 1 1 1 5 1st

2. ‘Ikai ha māketi lelei ki he kau ngoue (Si’i naunau fakangoue/ kovi hala ki ‘uta) (No proper local 
market for farmers – lack of farming tools/poor construction of road to the plantation) 3 2 5 6 1 5th

3. ‘Uli ‘a e ‘ātakai (Si’i ‘a e naunau fakama’a kolo/ fakataka monumanu) (Polluted community due to 
lack of community cleaning tools/ roaming livestocks) 4 4 3 2 4th

4. ‘Ikai ha feitu’u hūfanga’anga (Holo fakakolo) (No evacuation center and community hall) 4 4 4 2nd

5. Lahi ‘a e ta’ema’u ngaue/ palopalema e ako (High rate of unemployment- poor education capac-
ity) 6 1 6th

6. Faingata’a e fefononga’aki (Tokakovi e hala/ si’isi’i e maama hala) (Difficult transportation due to 
rough roadsand lack of street lights) 2 3rd

Men’s Group 1			   Men’s Group 2			 

Men;s Group Priority Problems 2019 Men’s Group Priority Problems Identified 2025

1. Uesia vai (Tangikē vai, misini vai) (Water disruption – water tanks and 
water-pump machine affected)

1. Uesia vai (Tangikē vai, misini vai) (Water disruption – water tanks and 
water-pump machine affected)

2. ‘Ikai ha māketi lelei ki he kau ngoue (Si’i naunau fakangoue/ kovi hala 
ki ‘uta) (No proper local market for farmers – lack of farming tools/poor 
construction of road to the plantation)

2. ‘Ikai ha māketi lelei ki he kau ngoue (Si’i naunau fakangoue/ kovi hala 
ki ‘uta) (No proper local market for farmers – lack of farming tools/poor 
construction of road to the plantation)

3. Lahi e nofo kei iiki he ako (Increase dropping out of school at a young 
age)

3. ‘Uli ‘a e ‘ātakai (Si’i ‘a e naunau fakama’a kolo/ fakataka monumanu) 
(Polluted community due to lack of community cleaning tools/ roaming 
livestocks) 

4. ‘Uli ‘ātakai (Polluted environment) 4. ‘Ikai ha feitu’u hūfanga’anga (Holo fakakolo) (No evacuation center and 
community hall)

5. ‘Ikai ha holo fakakolo (No community hall) 5. Lahi ‘a e ta’ema’u ngaue/ palopalema e ako (High rate of unemploy-
ment- poor education capacity)

6. Si’i e ivi fakapa’anga he kolo (Lack of financial support in the community) 6. Faingata’a e fefononga’aki (Tokakovi e hala/ si’isi’i e maama hala) 
(Difficult transportation due to rough roadsand lack of street lights)

Vaotu’u Men’s Group Listed in order of Priority

Men’s Group 4		

List of Problems already Prioritise

1. Uesia vai (Tangikē vai, misini vai) (Water disruption – water tanks and water-pump machine affected)

2. ‘Ikai ha feitu’u hūfanga’anga (Holo fakakolo) (No evacuation center and community hall)

3. Faingata’a fefononga’aki he hala loto (Maama hala /toka kovi ‘a e hala) (Difficult in transportation on inside roads (Lack of street light, poor road 
construction & road drainage disappearence)

4. ‘Uli ‘a e ‘ātakai tupu mei he si’isi’i me’angāue fakama’a kolo (Polluted community due to lack of community cleaning tools)

5. ‘Ikai ha māketi lelei ki he kau ngoue (Si’i naunau fakangoue/ kovi hala ki ‘uta) (No proper local market for farmers – lack of farming tools/poor con-
struction of road to the plantation)

6. Lahi ‘a e ta’ema’u ngāue/ palopalema e ako (High rate of unemployment- poor education capacity)
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Vaotu’u Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Uesia vai 
(Tangikē vai, 
misini vai) (Wa-
ter disruption – 
water tanks and 
water-pump 
machine 
affected)

Si’i e misini vai 
fakakolo (Lack of 
community wa-
ter-pump machine)

‘Ikai ke kakato 
hono totongi e 
vai (Unable to pay 
water bill)

Tu’unga tangikē vai 
(Poor state of water 
tanks) 

Si’i e tangikē vai 
fakakolo (Lack of 
community water 
tanks)

‘Ikai longo mo’ui 
kōmiti vai (Local 
water committee 
not proactive)

Si’i pamu vai taki ‘i 
lolo fonua (Lack of 
underground water)
Fo’i tangike pe ‘e 
taha (One water 
tank) 

Misini vai pe ‘e taha 
(One water pump 
machine) 

Matemate vai 
(Water disruption)

Mahamahaki e 
kolo (Community 
prone to disease)

Mate ngoue mo e 
fanga monumanu 
(Damages to the 
plantations and 
livestock)

Uesia ‘apiako 
(Affects schools)

‘Ikai feau fema’u 
vai e kolo (Unable 
to satisfy needs 
for water) 

Feinga pa’anga 
(Fundraise)

Kole tokoni 
tangikē vai (Seek 
assistance for 
water tanks)

Kole tokoni 
misini vai (Seek 
assistance for wa-
ter-pump machine)

Fakaivia kōmiti 
vai (Empower local 
water committee)

Ma’u misini vai 
(Water-pump 
machine 
received)

‘Iai komiti vai 
‘oku ngāue 
lelei (Proactive 
local water 
committee)

Ma’u pa’anga 
(Funds re-
ceived)

Ma’u tu’u’anga 
tangikē (Water 
tank stand 
received)

Ma’u tangikē 
vai (Water 
tanks received)

Mo’ui lelei e kolo 
(Healthy community)

Feau e fema’u vai 
(Able to satisfy 
needs for water)

Mo’ui lelei fanga 
monumanu mo e 
ngoue (Healthier 
livestock and plan-
tation)

Lele lelei e ako 
(School activities 
properly conducted)

Matangi (Cyclone)

Fakatamaki faka-
natula (Natural 
disaster)

MORDI TT (Main-
streaming of Rural 
Development Inno-
vation Tonga Trust)

Kōmiti vai (Local 
water committee)

MIA (Ministry of 
Internal Affairs)

Poate vai (Water 
Board)

‘Ofisa Kolo (Town 
Officer)

Kakai e kolo (Com-
munity) 

Kāinga nofo muli 
(Families overseas)

2. ‘Ikai ha 
feitu’u hūfan-
ga’anga (Holo 
fakakolo) (No 
evacuation 
center and 
community hall)

Hala kelekele (No 
land access)

Si’i ivi fakapa’anga 
(Lack of funds)

Mamafa totongi 
naunau langa 
(Construction 
equipments too 
costly)

Si’i taukei kole 
tokoni (Lack of 
relevant skills in 
seeking assistance)

Popula ngaahi 
siasi he fakataha 
fakakolo (Church-
es are affected 
during community 
meeting)

‘Ikai feau ngāue 
fakamea’a kakai 
fefine (Unable to 
satisfy handicraft 
working needs for 
women)

‘Ikai ha holo ke 
maau kiai kakai 
he taimi Matangi 
(No hall for the 
community to 
evacuate to 
during a cyclone)

Kole tokoni 
kelekele ki he 
nōpele ma’u tofi’a 
(Seek land access 
or lease from the 
authority)

Feinga pa’anga 
(Fundraise)

Kole tokoni ki he 
ngaahi kautaha 
ke holo totongi 
naunau langa 
.eg. PTH (Seek 
assistance from 
organizations 
for a discount 
in construction 
equipment prices)

Kole fale’i ki he 
‘ū kautaha tokoni 
(Seek advice from 
aid/donours)

Kole tokoni 
langa holo (Seek 
assistance for 
construction tools)

Ma’u pa’anga 
(Funds re-
ceived)

Ma’u kelekele 
(Land access/
lease gained)

Ma’u naunau 
langa (Con-
struction 
eqiopment 
received)

Ma’u holo 
fakakolo (Com-
munity Hall 
constructed)

Tau’atāina kakai 
kolo (More freedom 
for the community)

Melino kakai kolo 
(Peaceful commu-
nity)

Hao kakai he 
taimi fakatamaki 
fakaenatula (Safer 
community during 
natural disasters)

Fiefia kakai kolo 
(Happier community) 

‘Ikai ha totongi ki 
he holo (Less money 
spends on paying for 
other halls)

Fakatamaki 
Fakaenatula (Nat-
ural disaster)

TDB (Tonga Develpo-
ment Bank)

Aus Aid

MOI (Ministry of 
Infrastructure)

PTH (Pacific Timber 
and Hardware)

EM Jones

MORDI TT (Main-
streaming of Rural 
Development Inno-
vation Tonga Trust)

IFAD (International 
Fund for Agricultu-
real Development)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Faingata’a 
fefononga’aki 
he hala loto 
(Maama hala 
/toka kovi 
‘a e hala) 
(Difficult in 
transportation 
on inside roads 
(Lack of street 
light, poor road 
construction)

Mamafa e maama 
hala (Streest 
lights too costly)

Si’isi’i e 
ma’u’anga 
pa’anga (Lack of 
funds)

Lahi e ‘uha 
maumau e ‘u 
misini vai mamafa 
(Palau louta) 
(Heavy rainfall 
then damaging 
by heavy trucks 
(Tractor)

‘Ikai ke tanu mo 
valitā fakalelei e 
hala (Poor Road 
construction)

Si’isi’i e kole 
tokoni (Hardly 
request support)

Maumau e ‘u mealele 
(Damages to other 
vehicles)

Lahi e faihia he kolo 
(Increase number of 
criminal activites)
 
‘Ikai lava 
fefononga’aki he 
taimi po’uli (Difficult 
to travel at night 
time for families)

Lahi hono fakaehaua 
‘a e fānau iiki he hala 
(Child abuse)

‘Ikai malu e mo’ui ‘a 
e kakai (Risky lives of 
the people) 

Palaku e kolo 
(Polluted community 
environment) 

Fakatau ha 
maama hala 
(Purchase Street 
lights)

Fokotu’u ngaahi 
maama ke lahi 
(Add installation 
of more street 
lights)

Feinga pa’anga 
‘a e kolo 
(Fundraise)

Tanu mo valitā 
e hala fakalelei 
(Proper Road 
construction)

Kole tokoni ki 
he pule’anga 
(Request 
government 
support) 

Ma’u e maama hala 
(Installed Street 
lights)

Ma’u e pa’anga 
(Funds received)

Hala ‘osi tanu mo 
valitā (Improved 
constructed roads)

Ma’u e tokoni 
(Assistance 
received)

Faingofua e 
fefononga’aki 
(Eaiser 
transportation)

Mo’ui lelei e 
ngaahi kolo 
(Healthy 
community)

Si’isi’i e faihia 
he kolo (Less 
criminal activites)

Tolonga ngaahi 
me’alele (Longa-
lasting vehicles)

Ma’a e ‘atakai 
e kolo (Clean 
community 
environment) 
Malu e mo’ui ‘a 
e kakai (Safety 
lives of the 
people)

Afa (Cyclone)

‘Uha lahi (Heavy 
rainfall)

Kakai e kolo 
(Community)

‘Ofisa kolo (Town 
Officer)

Pule fakavahe 
(District Officer)

MOI (Ministry of 
Infrastructure) 

MEIDECC (Tonga 
Meteorological 
Services) 

Fakafofonga 
Falealea (Parliament 
Representatives) 

4. ‘Uli ‘a e 
‘ātakai tupu 
mei he si’isi’i 
me’angāue 
fakama’a 
kolo (Polluted 
community 
due to lack 
of community 
cleaning tools)

Hala uaea ‘ā 
puaka (No pig 
fence wire)

Mamafa koloa 
(Uaea ‘ā puaka) 
(Fence tools too 
costly (Wire)

Mamafa 
me’angāue 
fakama’a kolo 
(Community 
cleaning tools 
too costly)

Maumau’i he 
fakataka fanga 
monumanu 
(Damages caused 
by livestock 
roaming free)

‘Uli ‘ātakai (Polluted 
environment)

Mahamahki kakai 
(Prone to diseases)
Maumau’i e ngoue) 
(Agricultural famrs 
affected)

Uesia ngaahi ‘api 
nofo’anga hono hua 
he puaka (Damages 
to household 
properties by pig)

Kumi ngaahi 
me’angāue 
fakama’a kolo 
(Pini veve) 
(Purchase 
cleaning tools 
(Rubbish bins)

Fakatau naunau 
ngaahi ‘ā 
(Purchase fence 
tools)

Ngaahi ‘ā pea 
tuku kiai fanga 
monumanu 
(Install fences 
and put livestock 
in it)

Feinga pa’anga 
(Fund raise)

Ma’u me’angāue 
(Cleaning tools 
received)

Ma’u e ‘ā (Installed 
fence)

Ma’u e pa’anga 
(Funds received)

Ma’a ‘a e 
kolo (Clean 
community)

Mo’ui lelei kakai 
kolo (Healthier 
members of 
community)

Malu ‘a e fanga 
monumanu ‘ikai 
toe kaiha’asi 
(Safer livestock 
from theft)

Fakatamaki 
fakaēnatula 
(Natural 
Disasters)

Feliuliuaki ‘a 
e ‘ea (Climate 
Change)

‘Ofisa kolo (Town 
Officer)

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

Pule fakavahe 
(District Officer)

NEMO (National 

Emergency 
Management Office)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Ikai ha 
māketi lelei ki 
he kau ngoue 
(Si’i naunau 
fakangoue/ 
kovi hala ki 
‘uta) (No proper 
local market 
for farmers – 
lack of farming 
tools/poor 
construction 
of road to the 
plantation)

Mamafa palau mo 
hono kongokonga 
(Tractor and full set 
too costly)

Si’i ivi fakapa’anga 
(Lack of funds)

Si’i taukei ngāue’aki 
palau (Lack of rel
evant tractor skills)

Si’isi’i e me’angāue 
fakangoue (Lack of 
farming tools)

Si’isi’i ngoue/
si’isi’i me’atokoni 
(Lack of 
harvested yield)

Malava ke hoko 
ha honge (Prone 
to famine)

Si’isi’i 
fakame’atokoni 
ngaahi famili 
(Lack of food 
source for 
families)

Mole faingamālie 
fakapa’anga 
e kolo (Loss 
of community 
income 
opportunities)

Kumi ha palau 
(Purchase a 
tractor)

Kole ke 
fakahoko ha 
ako ki he poto’i 
ngāue’aki e 
palau (Establish 
a tractor skill 
training)

Kole tokoni ki 
he ngaahi famili 
‘i muli (Seek 
assistance 
from families 
overseas)

Feinga pa’anga 
(Fundraise)

Ma’u ‘a e palau 
(Purchased tractor)

Ma’u tokoni mei 
muli (Assistance 
received)

Tokolahi e poto 
he ngāue’aki ‘a e 
palau (Tractor skills 
gained)

Ma’u e pa’anga 
(Funds received)

Si’i kaiha’a 
(Decrese theft)

Ma’ama’a fakatau 
he maketi 
(Cheaper prices 
at the local 
market)

Mahu e fonua 
(Increse food 
security)

Fiemālie kolo 
(Satisfied 
Community)

Fakatamaki 
fakaēnatula 
(Natural 
Disasters)

Pule Fakvahe 
(District Officer)

Kakai e kolo 
(Community)

NEMO (National 
Emergency 
Management Office)

‘Ofisa kolo (Town 
Officer)

MAFF (Ministry of 
Agriculture Food and 
Forstry)  

6. Lahi ‘a 
e ta’ema’u 
ngaue/ 
palopalema 
e ako (High 
rate of 
unemployment- 
poor education 
capacity)

Si’i ivi fakapa’anga 
(Lack of funds)

‘Ikai ‘i ai ha taha 
‘enisinia kene 
tokanga’i (Lack of 
relevant skills)

‘Ikai ‘i ai ha kōmiti 
pasi (No bus 
committee)

Nofo kei si’i he ako 
(Early shool drop 
outs)

Lahi ngāue’aki 
telefoni to’oto’o 
(Increased use of 
mobile phones)

Vaivai teke ‘a 
e mātu’a (Weak 
parent support)

Lahi ngāue’aki 
faito’o konatapu 
(Increase use of 
drugs)

Tomui kauleka ki 
he ako (Late to 
school)

Kovi ako fānau 
cademic results 
affected)

Hola he ako 
(Not attending 
classes)

Mali kei leka 
(Marriage at young 
ages increase)

Lahi ange li’aki 
ako (Increased 
absent from 
school)

Lahi maumau lao 
(Increase crime 
rate)

Fakakina he kolo 
(Increased social 
problems)

‘Ai ha pasi ako 
kolo (Procure 
school bus)

Feinga pa’anga 
koniseti (Raise 
funds)

Kole ki he 
ngaahi fāmili 
ki muli (Seek 
relative residing 
overseas help)

Fua kavenga 
fakaako 
(Contribute 
to schools’ 
obligations)

Kumi ha ngāue 
(Find job 
opportunities for 
youth)

Ma’u pa’anga (Funds 
secured)
 
Ma’u pasi ako 
(School bus 
procured)

Ma’u tama ‘enisinia 
(Mechanic skills 
available)

Ma’u kōmiti pasi 
kolo (Bus committee 
operational)

Lōlōa kaha’u fānau 
(Good future for 
youth)

Ola lelei ako 
fānau (cademic 
standards 
improved)

Loloa kaha’u 
fānau (Good 
future for youth)

Fiefia mātu’a 
(Happy fāmilies)

Ma’u taki lelei 
kolo (Community 
have good 
leaders)

Fakatamaki 
fakaēnatula 
(Natural Disaster)

Kolo (Community)

‘Ofisa Kolo (Town 
Officer) 

AUS AID
NZ AID

Pule fakavahe 
(District Officer)

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

Kakai mei muli 
(Relatives in 
overseas)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities
Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Uesia vai fakakolo moe sima (Poor commu-
nity wáter supply system)

1. Matemate misini pamu vai (Fautly operation of 
community water pump)

1. Uesia vai (Tangikē vai, misini vai) (Water dis-
ruption – water tanks and water-pump machine 
affected)

2. ‘Ikai ha holo fakakolo (No community hall) 2. Tokakovi e hala Pule’anga /Loto kolo pea moe 
hala ki ‘uta (Poor community roads)

2. ‘Ikai ha feitu’u hūfanga’anga (Holo fakakolo) 
(No evacuation center and community hall)

3. ‘Uli e ‘ātakai (lahi ‘api li’aki vaoa/ me’alele 
maumau/ maumau fanga puaka) (Polluted 
community environment – excessive abandon 
homes, broken vehicles and livestock dam-
aged)

3. Si’isi’i e naunau sipoti (Lack of community sport 
equipment)

3. Faingata’a fefononga’aki he hala loto 
(Maama hala /toka kovi ‘a e hala) (Difficult in 
transportation on inside roads (Lack of street 
light, poor road construction & road drainage 
disappearence)

4. Si’i e naunau fakangoue/ naunau ma’ae 
kakai fefine (misini tuitui) (Lack of agricultural 
farming tools / equipment to support women 
handicraft)

4. ‘Uli e ‘ātakai (Polluted community environment) 4. ‘Uli ‘a e ‘ātakai tupu mei he si’isi’i me’angāue 
fakama’a kolo (Polluted community due to lack 
of community cleaning tools)

5. Lahi e nofo kei iiki he ako (Excessive early 
school dropout)

5. Lahi e fakakina e kolo (Excessive community 
conflict)

5. ‘Ikai ha māketi lelei ki he kau ngoue (Si’i 
naunau fakangoue/ kovi hala ki ‘uta) (No proper 
local market for farmers – lack of farming tools/
poor construction of road to the plantation)

6. Lahi ‘a e ta’ema’u ngāue/ palopalema e ako 
(High rate of unemployment- poor education 
capacity)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Matemate misini pamu vai (Fautly operation of community water 
pump) / Uesia vai (Tangikē vai, misini vai) (Water disruption – water 
tanks and water-pump machine affected)

1 1 1 3 1st 

2 ‘Uli e ‘ātakai (lahi ‘api li’aki vaoa/ me’alele maumau/ maumau fanga 
puaka) (Polluted community environment – excessive abandon 
homes, broken vehicles and livestock damaged)

3 4 4 11 2nd 

3 ‘Ikai ha holo fakakolo (No community hall) 2 2 4 3rd 

4 Si’i e naunau fakangoue/ naunau ma’ae kakai fefine (misini tuitui) 
(Lack of agricultural farming tools / equipment to support women 
handicraft) /  ‘Ikai ha māketi lelei ki he kau ngoue (Si’i naunau 
fakangoue/ kovi hala ki ‘uta) (No proper local market for farmers – 
lack of farming tools/poor construction of road to the plantation)

4 5 9 4th 

5 Lahi e nofo kei iiki he ako (Excessive early school dropout) / Lahi ‘a 
e ta’ema’u ngāue/ palopalema e ako (High rate of unemployment- 
poor education capacity)

5 6 11 5th 

6 Faingata’a fefononga’aki he hala loto (Maama hala /toka kovi ‘a e 
hala) (Difficult in transportation on inside roads (Lack of street light, 
poor road construction & road drainage disappearence)

2 3 5 6th

7 Si’isi’i e naunau sipoti (Lack of community sport equipment) 3 3 7th

8 Lahi e fakakina e kolo (Excessive community conflict) 5 5 8th
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Vaotu’u Community Development Plan 2025 - 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. Matemate 
misini pamu vai 
(Fautly oper-
ation of com-
munity water 
pump) / Uesia 
vai (Tangikē vai, 
misini vai) (Wa-
ter disruption – 
water tanks and 
water-pump 
machine 
affected)

Motu’a misini vai (The 
water dispenser is 
outdated)

Lahie ta’etotongi vai 
(Non-payment of the 
water bill)
‘Ikai ha misini talifaki 
(No backup for the 
water dispenser)

Mamafa e koloa e 
misini vai (High costs 
of water dispenser 
supplies)

Mamafa e lolo/ 
diesel (High cost of 
diesel oil)

Si’I e ivi fakapa’anga 
(Lack of financial 
aid)

Tu’unga tangikē vai 
(Poor state of water 
tanks) 

Si’i e tangikē vai 
fakakolo (Lack of 
community water 
tanks)

‘Ikai longo mo’ui 
kōmiti vai (Local 
water committee not 
proactive)

Mahamahaki e kakai 
(The community are 
not in good health)

‘Ikai feau e fiema’u 
vai (Insufficient water 
supplies)

‘Ikai lele lelei e ako 
(Poor education)

Mate ngoue (Crop 
failure)

Fieinua e fanga manu 
(Livestocks are dehy-
drated)

Matemate vai (Water 
disruption)

Kole tokoni misini 
vai (Request for 
water dispenser)

Feinga pa’anga ha 
misni fo’ou (Raise 
funds for new water 
dispenser)

Kole tangike 
(Request for water 
tanks)

Totongi mo’ua vai 
(Settle the water 
bill)

Fokotu’u mita vai 
fo’ou (Install a new 
water meter)

Kole ke holoki e 
totongi vai (Request 
a reduction of water 
bill payment)

Fakaivia kōmiti 
vai (Empower local 
water committee)

Ma’u tokoni 
misni vai 
(Water 
dispenser 
recieved)

Ma’u pa’anga 
(Receive 
funds)

Ma’u tangike 
(Receive 
water tanks)

Ma’u e seniti 
hono totongi 
e vai (Obtain 
funds for 
water bill)

Ma’u mita vai 
fo’ou (Collect 
new water 
meter)

Ma’ama’a 
totongi vai 
(Low cost of 
water bill)

‘Iai komiti 
vai ‘oku 
ngāue lelei 
(Proactive 
local water 
committee)

Mo’ui lelei e kakai 
e kolo (Communi-
ty is in execellent 
health)

Fiefia kakai (Im-
prove community 
well-being)

Feau fema’u e 
kakai (Satisfy 
need for water)

Mo’ui lelei e fanga 
monumanu (Im-
prove community 
livestock)

Mo’ui lelei e 
ngoue (Agricultu-
ra is thriving)

Lava lea fakahoko 
e ngaahi ngaue 

‘I ‘api (Home 
training was 
successfully 
completed)

Lele lelei e ako 
(School activities 
properly con-
ducted)

Fakatamaki 
fakaenatula 
(Natural disas-
ter)

Putu (Funeral)

Covid 19

Matangi (Cy-
clone)

NZ AID

Potungaue Vai (Ton-
ga Water board)

Kakai Kolo I Muli 
(Community over-
seas)

MORDI (Mainstream-
ing of Rural devel-
opment Innovation)

TPL (Tonga Power 
Limited)

‘Ofisa Kolo (Town 
officers)

Pule Fakavahe 
(District Officers)

AUS AID

Kōmiti vai (Local 
water committee)

MIA (Ministry of 
Internal Affairs)
Kakai e kolo (Com-
munity) 

2. ‘Uli e ‘ātakai 
(lahi ‘api li’aki 
vaoa/ me’alele 
maumau/ 
maumau fanga 
puaka) (Polluted 
community 
environment 
– excessive 
abandon 
homes, broken 
vehicles and 
livestock dam-
aged)

‘Ikai ‘ave he ngaahi 
‘api ‘enau veve lahi 
(Community houses 
neglect their large 
waste)

Lahi e fakataka mon-
umanu (Excessive 
roaming of livestock)

Si’I ivi fakapa’anga 
(Lack of funds)

Lahi e laku veve 
(High rate of littering)

‘Ikai ha naunau ke 
tauhi’aki e kolo (No 
resources to support 
the community) 

Mamafa e naunau ‘aa 
(High cost of fencing 
materials)
Hala uaea ‘ā puaka 
(No pig fence wire)

Mahamahaki e kakai 
kakai (The commu-
nity are not in good 
health)

Matamata kovi e 
kolo (Community 
environment is poorly 
maintain)

Lahi fakamole pa’anga 
(Funds being spend-
thrift)

Malava ke to ha maha-
ki pipihi he kolo (Risk 
of contagiouos illness 
spreading within the 
community)

‘Ikai ke manakoa 
e kolo kihe kau 
folau ‘eve’eva (The 
community area is not 
a favoured destintion 
for tourists)

Uesia ngaahi ‘api 
nofo’anga hono hua 
he puaka (Damages to 
household properties 
by pig)

Kole tokoni ‘a pua-
ka (Request funds 
for pig farm)

Feinga pa’anga e 
kolo (Community 
raise fund)

Fakaivia e lao 
fakataka lolotonga 
(Enforcing rule for 
roaming livestock)

Fakahoko ha ngaahi 
‘a’ahi kolo (Conduct 
a community 
survery)

Hiko ma’u pe veve 
(Consistently col-
lect the rubbish)

Fakalahi e ngaahi 
pini veve he kolo 
(Increase the 
amount of Rubbish 
bins)

Ngaahi ‘ā pea tuku 
kiai fanga monuma-
nu (Install fences 
and put livestock 
in it)

Ma’u tokoni 
‘a puaka (Re-
ceive funds 
for pig farm)

Ma’u pa’anga 
(Receive 
funds)

Toe malo-
hiange lao 
kihe fakataka 
monumanu 
(Enforced 
laws for 
roaming 
livestock)

Ma’u e ngaahi 
pini veve (Re-
ceive Rubbish 
bins)

Ma’u me’an-
gāue (Clean-
ing tools 
received)

Mo’ui lelei e kakai 
e kolo (Communi-
ty is in execellent 
health)

Faka’ofo’ofa e 
kolo (Beautifull 
community 
enivornment)

Lata mai e kau 
folau ‘eve’eva ki 
he kolo (Increas-
ing numbers of 
tourist visting the 
community)

Fiefia e kakai (Im-
prove community 
well-being)

Malu ‘a e fanga 
monumanu ‘ikai 
toe kaiha’asi 
(Safer livestock 
from theft)

Fakatamaki 
fakaenatula 
(Natural disas-
ter)

Covid 19

Putu (Funeral)

Feliuliuaki ‘a 
e ‘ea (Climate 
Change)

Kakai ‘I Muli (Tourist)
MORDI (Mainstream-
ing of Rural Devel-
opment Innovation)

Potungaue Takima-
mata (Ministry of 
Tourism)

NZ AID

Pule’anga (Govern-
ment)

Tonga Waste Au-
thority
AUS AID
CHINA AID

‘Ofisa kolo (Town 
Officer)

Pule fakavahe 
(District Officer)

NEMO (National 
Emergency Manage-
ment Office)
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai ha holo 
fakakolo (No 
community hall)

Si’I e ivi faka-
pa’anga (Lack of 
funds)

‘Ikai ha kelekele 
(Scarcity of land)

Mamafa e koloa 
langa (High cost 
of building 
materials)

Si’i taukei kole 
tokoni (Lack of 
relevant skills in 
seeking assis-
tance)

‘Ikai lava lelei e 
ngaahi fakataha 
fakakolo (Community 
meetings not accom-
plished)

‘Ikai malu e kakai e 
kolo taimi fakatamaki 
(Community safety 
is not guaranteed 
durring disaster)

Uesia e poako e 
fanau (Post-class, 
students are being 
affected)

‘Ikai feau ngāue 
fakamea’a kakai 
fefine (Unable to 
satisfy handicraft 
working needs for 
women)

Feinga pa’anga 
(Raise funds)
Kole tokoni holo 
(Request funds for 
community hall)

Kole konga kelekele 
(Petition for a parcel 
of land)

Ngaue’aki e ngaahi 
holo e siasi (Utillize 
community hall)

Kole tokoni ki he 
ngaahi kautaha ke 
holo totongi naunau 
langa .eg. PTH (Seek 
assistance from 
organizations for a 
discount in construc-
tion equipment 
prices)

Ma’u e pa’anga 
(Receive funds)

Ma’u tokoni 
holo (Receive 
supportr for 
community hall)

Ma’u konga 
kelekele (Ob-
tain land area)

Ma’u naunau 
langa (Con-
struction 
eqiopment 
received)

Lele lelei e 
poako e fanau 
ako (Post-class 
for students is 
successful)

Lava fakahoko e 
ngaahi katoanga 
kolo kiai (Commu-
nity obligations 
is successfully 
fulfilled)

Tau’atāina 
kakai kolo (More 
freedom for the 
community)

Hao kakai he 
taimi fakatamaki 
fakaenatula 
(Safer community 
during natural 
disasters)

‘Ikai ha totongi 
ki he holo (Less 
money spends on 
paying for other 
halls)

COVID 19

‘Uha lahi (Heavy 
rain)

Putu (Funeral)

Fakatamaki 
Fakaenatula 
(Natural disaster)

Pule’anga (Govern-
ment of Tonga)

Nopele (Nobels)

MORDI (Mainstream-
ing of Rural Devel-
opment Innovation)

NZ AID
AUS AID
USA AID

TDB (Tonga Develpo-
ment Bank)

MOI (Ministry of 
Infrastructure)

PTH (Pacific Timber 
and Hardware)

EM Jones

IFAD (International 
Fund for Agricultu-
real Development)

4. Si’i e naunau 
fakangoue/ 
naunau 
ma’ae kakai 
fefine (misini 
tuitui) (Lack 
of agricultural 
farming tools / 
equipment to 
support women 
handicraft) 
/  ‘Ikai ha 
māketi lelei ki 
he kau ngoue 
(Si’i naunau 
fakangoue/ 
kovi hala ki 
‘uta) (No proper 
local market 
for farmers – 
lack of farming 
tools/poor 
construction 
of road to the 
plantation)

Si’I e ivi faka-
pa’anga (Lack of 
funds)

Mamafa naunau 
ngoue (High 
cost of farming 
materials)

Si’I taukei ngoue 
(Lack of farming 
experience)

Si’I kole tokoni 
(Lack of request-
ing funds)

Si’isi’i e me’an-
gāue fakangoue 
(Lack of farming 
tools)

Holo ivi fakapa’anga 
e familia (Insufficient 
financial fund from 
family)

Mole taukei ngaue 
(Lack of working 
experience)

‘Ikai lava fua e 
kavenga (Family obli-
gation not fulfilled)

Malava ke to ha 
honge he kolo 
(Threat of food 
shortage in the 
community)

Si’isi’i ngoue/si’isi’i 
me’atokoni (Lack of 
harvested yield)

Si’isi’i 
fakame’atokoni 
ngaahi famili (Lack 
of food source for 
families)

Feinga pa’anga 
(Raise funds)

Kole tokoni naunau 
fakangoue (Request 
funds for agricultural 
supplies)

Fakahoko ha ngaahi 
ako ma’ae kakai fe-
fine (Conduct training 
for women)

Kumi ha palau (Pur-
chase a tractor)

Kole tokoni ki he 
ngaahi famili ‘i muli 
(Seek assistance 
from families over-
seas)

Ma’u pa’anga 
(Receive funds)

Ma’u naunau 
fakangoue 
(Receive 
agricultural 
supplies)

Lahiange 
ngaahi taukei 
(Abundance of 
working experi-
ences) 

Ma’u tokoni mei 
muli (Assis-
tance received)

Lahiange pa’anga 
hu mai e family 
(Increase house-
hold earning)

Lahiange ‘ilo moe 
taukei kakai e 
kolo (Enhanced 
community 
knowledge and 
expertise)

Lava fua e 
ngaahi kavenga 
(Obligations are 
fulfilled)

Mo’ui lelei e kolo 
(Community is in 
excellent health)

Mahu e kolo (Food 
is secured)

Si’i kaiha’a (De-
crese theft)

Fiemālie kolo 
(Satisfied Com-
munity)

COVID 19 

Putu (Funeral)

Fakatamaki 
fakaēnatula (Nat-
ural Disasters)

MORDI (Mainstream-
ing of Rural devel-
opment Innovation)

NZ AID

MAFF (Ministry of 
Agricultural Food 
and Foresrty)

Kakai ‘I Muli (Tourist)

Pule Fakvahe (Dis-
trict Officer)

Kakai e kolo (Com-
munity)

NEMO (National 
Emergency Manage-
ment Office)

‘Ofisa kolo (Town 
Officer)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Lahi e nofo 
kei iiki he ako 
(Excessive 
early school 
dropout) / Lahi 
‘a e ta’ema’u 
ngāue/ 
palopalema 
e ako (High 
rate of 
unemployment- 
poor education 
capacity)

Vaivai hono teke he 
matu’a e fanau ki 
he ako (Insufficient 
parental support for 
encouraging their 
children to attend 
school)

Si’I e ivi fakapa’anga 
(Lack of funding)
Hala ha pasi ako (No 
school bus)

Lahi e hola e fanau 
he ako (Numerous 
students are fleeing 
from school)

Mamafa e totongi e 
pasiako (School fees 
are excessively high)

‘Ikai ‘i ai ha taha 
‘enisinia kene 
tokanga’i (Lack of 
relevant skills)

Lahi ngāue’aki telefoni 
to’oto’o (Increased use 
of mobile phones)
Lahi ngāue’aki faito’o 
konatapu (Increase use 
of drugs)

Lahi e faihia 
(Frequent violations 
of school rules)

Lahi e ta’ema’u 
ngaue (High rate of 
unemployed)

Holo e tu’nga 
fakapa’anga e 
ngaahi familia 
(Reduction in family 
income)

Tomui kauleka ki he 
ako (Late to school)
Kovi ako fānau 
cademic results 
affected)

Hola he ako (Not 
attending classes)
Mali kei leka 
(Marriage at young 
ages increase)

Lahi ange li’aki ako 
(Increased absent 
from school)

Teke he matua 
e fanau ke o ki 
he ako (Support 
from parents 
to push their 
children to 
school)

Fakatau 
ha pasiako 
(Purchase a 
school bus)

Fakalele ha 
poako (Run 
post-class for 
the students)

Kole ke holoki 
e tute pasiako 
(Request to 
reduce the duty 
paid for the 
school bus)

Feinga pa’anga 
koniseti (Raise 
funds)

Kole ki he 
ngaahi fāmili 
ki muli (Seek 
relative residing 
overseas help)

Fua kavenga 
fakaako 
(Contribute 
to schools’ 
obligations)

Kumi ha ngāue 
(Find job 
opportunities for 
youth)

Ma’u ako 
e fanau 
(Students 
attend school 
everyday)

Ma’u e 
pasiako e 
kolo (Receive 
school bus 
for the 
community)

Ma’ama’a ange 
tute mai e pasi 
(Low duty fees 
for the school 
bus)

Ma’u pa’anga 
(Funds 
secured)

Ma’u tama 
‘enisinia 
(Mechanic 
skills 
available)

Lōlōa kaha’u 
fānau (Good 
future for 
youth)

Fiefia e kakai 
e kolo (Improve 
community well-
being)

Leleiange ola 
‘e ma’u he ako 
(Outstanding 
results 
demonstrated by 
the school)

Holo e fakakina 
he kolo (Less 
violations from the 
community)

Toe lahi ange 
kau ma’u ngaue 
(High rate of 
employment from 
the community)

Loloa kaha’u fānau 
(Good future for 
youth)

Ma’u taki lelei kolo 
(Community have 
good leaders)

‘Uha lahi (Heavy 
rain)

Covid 19

Fakatamaki 
fakaenatula 
(Natural disaster)

Matu’a ‘Ofisa Kolo 
(Town officers)

Pule Fakavahe 
(District Officer)

Potungaue Polisi 
(Ministry of Police)

Potungaue Ako 
(Ministry of 
Education)

Pule’anga 
(Government of 
Tonga)
Kolo (Community)

AUS AID
NZ AID

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)
Kakai mei muli 
(Relatives in 
overseas)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Faingata’a 
fefononga’aki 
he hala loto 
(Maama hala 
/toka kovi 
‘a e hala) 
(Difficult in 
transportation 
on inside roads 
(Lack of street 
light, poor road 
construction & 
road drainage 
disappearence)

‘Uha lahi (Heavy 
rains)

Saliote misini 
lalahi (Heavy 
machinery)

Si’I e ivi 
fakapa’anga 
(Lack of funds)

Mamafa e 
naunau tanu 
hala (Elevated 
expenses for 
road equipment 
and supplies)

Si’isi’i e 
ma’u’anga 
pa’anga (Lack of 
funds)

‘Ikai ke tanu mo 
valitā fakalelei e 
hala (Poor Road 
construction)

Si’isi’i e kole 
tokoni (Hardly 
request support)

Maumau e 
me’alele 
(Vehicles 
are getting 
damaged)

Lahi e tomui 
ki he ako 
moe ngaue 
(Frequent 
delays in 
arriving at 
school and 
work places)

Palaku e kolo 
(Community 
enivornment is 
poorly maintain)

‘Ikai manakoa e 
kolo ki he kau 
folau ‘eve’eva 
(The community 
area is not 
a favoured 
destintion for 
tourists)

Lahi e faihia he 
kolo (Increase 
number of 
criminal 
activites)

‘Ikai lava 
fefononga’aki 
he taimi po’uli 
(Difficult 
to travel at 
night time for 
families)

‘Ikai malu e 
mo’ui ‘a e kakai 
(Risky lives of 
the people) 

Feinga Pa’anga (Raise 
funds)

Kole tokoni tanuhala 
(Request financial 
funds to maintain road 
work)

Kole ke holoki totongi 
e naunau tanu hala 
(Request discounts on 
road equipment and 
materials)

Fokotu’u ngaahi 
maama ke lahi (Add 
installation of more 
street lights)

Kole tokoni ki he 
pule’anga (Request 
government support) 

Ma’u pa’anga (Fund 
receive)

Ma’u tokoni tanu 
hala (Financial 
support receive)

To e ma’ama’a 
ange naunau tanu 
hala (Afforadble 
equipment for road 
construction)

Ma’u e tokoni 
(Assistance 
received)

Faka’ofo’ofa e 
kolo (Beautifull 
community 
enivornment)

Fiefia e kakai 
(Improve 
community well-
being)

‘Ikai toe tomui e 
kau ngaue moe 
fanauako (No 
more lateness 
from school and 
work places)

Toe lahiange 
ahia he kau folau 
‘eve’eva e kolo 
(More tourist 
attractions)

Faingofua e 
fefononga’aki 
(Eaiser 
transportation)

Mo’ui lelei e 
ngaahi kolo 
(Healthy 
community)

Si’isi’i e faihia 
he kolo (Less 
criminal activites)

Tolonga ngaahi 
me’alele (Longa-
lasting vehicles)

Malu e mo’ui ‘a 
e kakai (Safety 
lives of the 
people)

Putu (Funeral)

COVID 19

Fakatamaki 
fakaenatula 
(Natural disaster)

‘Uha lahi (Heavy 
rainfall)

MOI (Ministry of 
Information)

Luna’eva (Private 
business sector)

AUS AID
NZ AID

‘Ofisa Kolo (Town 
officers)

Fakafofonga 
Falealea (Members 
of the Parliament)

Kakai e kolo 
(Community)

Pule fakavahe 
(District Officer)

MEIDECC (Tonga 
Meteorological 
Services) 
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

7. Si’isi’i e 
naunau sipoti 
(Lack of 
community 
sport 
equipment)

‘IKai ha naunau 
sipoti (Lack 
of Sports 
equipment)

Si’I e ivi 
fakapa’anga 
(Lack of fund)

‘Ikai ha komiti 
sipoti (No Sports 
Committee)

Mamafa naunau 
sipoti (High 
cost of sports 
equipments)

Mahamahaki 
e kakai e kolo 
(The community 
are not in good 
health) 

Fu’u sisino e 
kakai (More 
people in the 
Community are 
gaining weight) 

‘Ikai ke tupulaki 
e taleniti e 
to’utupu (Youth 
talent are not 
advancing)

Feinga pa’anga 
(Request funds)

Kole ke holoki totongi 
e naunau sipoti 
(Request to reduce 
the cost for sports 
equipment)

Fokotu’u ha komiti 
sipoti (Suggest 
establishing a sports 
Committee)

Kole tokoni ki he kakai 
e kolo ‘I muli (Seek 
financial support for 
community members 
living abroad)

Ma’u pa’anga 
(Receive fund)

Ma’ama’a naunau 
sipoti (Affordable 
sports equipment)

Ma’u e komiti sipoti 
(Establish Sports 
Committee)

Kole tokoni ki he 
kakai e kolo ‘I muli 
(Request fund 
for community 
members abroad)

Mo’ui lelei e kolo 
(Community is 
in execellent 
health)

Lahi ange taleniti 
e to’utupu (More 
youth talents are 
emerging)

Lava ma’u 
ha ngaahi 
faingamalie 
ki muli (More 
opportunities 
abroad)

Toe vaofiange 
to’utupu (Youth 
are forming 
a closer 
connection)

Fiefia kakai e 
kolo (Improve 
community well-
being)

Putu (Funeral)
‘Uha (Rain)

Afaa (Cyclone)

Covid 19

TASA (Tonga 
Amateur Sports 
Association)

OE (Office 
Equipment)

MIA (Ministry of 
Internal affairs)

Komiti Sipoti (Sports 
Committee)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

8. Lahi e 
fakakina e kolo 
(Excessive 
community 
conflict)

Lahi e nofo he 
ako (Increase 
school 
absenteeism)

Lahi e kau 
ta’ema’u ngaue 
(High rate of 
unemployment)

Lahi e ma’u kava 
malohi (Increased 
rate of alcohol 
consumption)

Lahi e ma’u 
faito’o konatapu 
(High rate for 
drug use)

‘Ikai ha polisi 
fakakolo ‘ae kolo 
(No community 
police)

Si’I e ivi 
fakapa’anga 
(Lack of fund)

Si’I e tokoni 
sikolasipi (Lack 
of fund for 
scholarship)

Lahi e kau 
maumau lao 
(High incidence 
of legal 
violations)

‘IKai malu 
e kolo 
(Community 
safety is not 
guaranteed)

‘Ikai melino e 
nofo e kakai 
(No peace for 
the community)

Lahi e kaiha’a e 
kolo (High rate 
of burglary)

Teke e fanau ki he ako 
(Encourge students to 
attend to school)

Fokotu’u ha ngaahi 
polokalama e to’utupu 
(Propose programmes 
for the youth)

Fakaivia ha kau polisi 
fakakolo (Estabish 
community police)
Feinga pa’anga 
(Request funds)

Kole tokoni sikolasipi 
(Request support for 
scholarship)

Ma’u ako e fanau 
ako (High rate of 
student attending 
school)

Ma’u pa’anga 
(Receive funds)

Ma’u sikolasipi 
(Receive 
scholarship)

Ma’u kau polisi 
fakakolo (Establish 
community police)

Toe leleiange 
tu’unga fakaako 
e to’utupu 
(Good outcome 
for students’ 
education)

Lahi e kau ma’u 
ngaue (High rate 
of employment)

Fiefia e kolo 
(Improve 
community well-
being)

Toe lahiange 
pa’anga hu mai 
e family (More 
support from 
families abroad)

Lava e ngaahi 
fatongia ‘o fua 
(Obligations are 
fulfilled)

COVID 19

Fakatamaki 
fakaenatula 
(Natural disaster)

Putu (Funeral)

Kakai E Kolo (People 
in the Community)

AUS AID
NZ AID
CHINA AID

‘Ofisa Kolo (Town 
Officers)

Pule’anga (Tongan 
Goverenment)

Pule Fakavahe 
(District Officer)
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Youth Group Participant list			 

 Sione Pekipaki Moala  Hopoi Vaivevea  Taniela Mikaele  Saia Teumohenga  ‘Alanati Pakileata Limoni

 Vake Palu  Lola Vaivevea  Tevita Fa  Lotili Teumohenga  ‘Alani Tamieni Moa Fangpo 
‘Ofiu

 Taniela Po’i  Pita Kava  Sita Langi  Taniela Teumohenga  Selu’ana Tasia Lafitani

 Sione Fiu  Lemeki Tongavai  Maliu Langi  Fakahau Valu  ‘Ana Maveti Mokofisi

 ‘Opeti Fatai  Fuapau Tongavai  Fotui Mikaele  Tanilea Valu  ‘Amelia Brigette Fale’ovalu

 Foketi Puleiku  Kalesita Tongavai  Mika Mikaele  Manusiu Valu Jr  Jessica Jane Lolohea

 Feleti Taumohenga  ‘Aholelei Tongavai  Kelenitessi Taufo’ou  Simione Eke  Lotomo’ua Lolohea 

 Kafoa Vaitohi  ‘Akapei Tongavai Tapaita Taufo’ou  ‘Isileli Eke Melefehi Telua

 Kepuhini Mikaele  Tu’alau Fonua  Emosi Taufo’ou  ‘Ilaisaane Eke  Lata Taua

 Meliame Tu’akoi  Siotame Taipaleti  Nehoa Moala  Lakusa Tu’ikolongahau  Vikatolia Neiufi

 Daniella Taukie  Jehon Taipaleti  ‘Omani Moala  Kepu Hanisi  Tina Neiufi

 Christian Narayan  JR Taiapleti  Pelimoa Moala  Lisiate Hanisi  Na’aolu Lafitani

 Koloneisini Mokofisi  Kiniti Taufa  Fililava Moala  Taliange Hanisi  Meleane Lafitani

 Sefesi Moala  Ulaea Taufa  Raymond Neiufi  Meleane Halauafu  Siveni Halauafu

 Soni Fonua  Siua Taufa  Ricky Neiufi  Vunipola Laotongo Man-
uatu  Meletoa Halaufau

Viliami Havea  Sioleti Toki  Fine Vaiola  Talanoa moeloto Lafitani  Lieni Halauafu

 Liva Fiu  Vaea Toki  Sione Toki  ‘Eualato Sebtian Latu  Setila Eke

 Uesi Tu’akoi  John Hari Narayan  Kisina Neiufi  ‘Amanaki lelei Prescott  Feleti Eke Jr

 Keleni Vaivevea  Kalaneti Hafoka  Mateni Jr  Minoneti ‘Ofa  Valu Eke

 Fe’ao Vaivevea  Tevita Hafoka  Paea Neiufi  Nanise Heimoana ‘Ofiu ‘Isaia Eke

Vaotu’u Community Participatory Planning List

Women’s Group Participant list			

 Manusiu Valu  Sulia Manu  Fangapulotu Sateki  Makeleta Latu  ‘Olivia Fangia

 ‘Olivia Lafitni  Ongo Ki Hihifo Fiu Sosefina Teukialupe   
Tu’ikolongahau  ‘Olivia Moala Lotomo’ua Fangia

 Phoebe Hifo  ‘Alisi Fonu  Mele Folaumoeloa  Meliame Havea  Silia Naeata

 Talau Fine  Senitilo Finu  Lieta Fiu ‘Asinate ‘Ekuasi  ‘Eniselia Kamisese

 Fatima Tupou  ‘Ana Sekola Kakau  ‘Amelia Fangupo  Uinise Puafisi  Mele Afu

 ‘Alilia Teu Fuapau  Taumafa  ‘Anaise Loto’aniu  Tinivia Mokofisi  Siosi’ana Tangata ‘Iloa

 Selaaima Fatai ‘Ofiu  Peta Longokava  Tauata Loto’aniu Kalu  Lu’isa Tu’akoi  Lusitania Eke

 Sosefina Naitoko  Meleane Eke  Lotomo’ua Afu  Makelesi Latu  Florence Eke

 Susana Heitukutonga  Henieta Eke  ‘Elenoa Limoni  ‘Afonisesi Vei  Liuaki Neiufi

 ‘Ateline Tukie  ‘Ilaiasaane Finau  Seniline Latu  Malia Mokofisi
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Men’s Group Participant list			 

 Feleti Eke  Talanoa Lafitani  Salesi Halatokoua  Kilifi Havea  Tangginoa Faumotu

 Paula Fiu  Taniela Mikaele  Niko Fiu  Simana Havea  Paula Polo

 Paula Taukie  Tevita Valu  Matavai Fonua  Kelekele Eke  ‘One ‘Ekusai

 Ha’unga Taufa  ‘Amipeliasi Tu’akoi  ‘Ahokava Moala  Walter Pupua  Lava Tangata’iloa

 Saia Tu’ikolongahau  Saia Fianu  Mateni Neiufi  Fotu Niu  Tevita Kite

 Siosaia Afu  ‘Ioane Fisi’ihoi  Taula Mokofisi  Solomone Mateaki  Leini Taufa

 Mateaki Limoni  Sione ‘Ofiu  Uili Finau  Nafe Kanisi  Paea Helotu Pokulu

 Siaosi Fonua  Sakeasi Halatokoua  Kava Fiu  ‘Enele Fangia

 ‘Otufangavalu Latu  Tevita Moala  Supi Finau  Sione Fine

 ‘Osaiasi Pepa kakau  Makisi Sateki  Feleti Lafitani  Taani Teumohenga

Youth Group Participant list			 

Siniti Tupou Mele Silipa Moala ‘Isaia Lafitani ‘Ahokava Timote Polo

Neomai Tpou Hulita Moala Kaluseti Fisi’ihoi ‘Okusitino Taufa Vaiola Lauaki

Tupou Nofomuli Loungingie Moala Taniela Fisi’ihoi Maryane Loloa ‘Akapei Lauaki

Soatani Nofomuli ‘Aisea Militoni ‘aholoka Hopoate Lesili Loloa Piheloti Lafitani

Samiu Nofomuli Tonga Faumotu Filipe Limoni ‘Oueni Loloa Silia Polo

‘Ofa Pupuaa Christine Faumotu Tevita Limoni Meletonga Fe’ao Melemafi Polo

‘alimoni Pupua Lusane Faumotu Siaosi Militoni Uesile Tu’akoi Pulemahanga Polo

‘Aleki Pupua Nancy Faumotu Tiseni Afu Solomone Tu’akoi

Heu Lafitani ‘Ana Ponasi ‘Alani ‘Ofiu Mosese Sa
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For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


