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Vaipoa Community Development Plan Summary

1.	 Palopalema fetu’utaki (Inefficient operation of the 
communication network) / Matemate ‘uhila / Telefoni 
(Inefficient operation of community power and 
communication network).  

2.	 Uesia fefononga’aki (Deteriorating condition of the 
community road) / ‘Ikai ha maama hala (Absence of 
street lighting) / Tokakovi hala lahi / Hala loto kolo 
(Deteriorating condition of the community road).

3.	 To lalo ngoue (Declining productivity of community 
agriculture) / Maumau fanga monumanu (Livestock 
damages) / Palopalema matapa ‘afonua (Damages to 
the gate of community boundary fence).  

4.	 Palopalema ‘a e ma’u’anga vai e kolo (Inefficient 
operation of the community water supply). 

5.	 Palopalema ngaue fakamea’a e kakai fefine (Challenges 
in scaling and marketing of women handicraft works). 

6.	 Vaoa ngaahi ‘api li’aki / ‘ikai ha me’angaue ke tauhi ‘aki 
kolo (Abandon home neglected and lack of cleaning 
and maintenance tools) / ‘Auhia fonua (Land coastal 
erosion). 

7.	 ‘Ikai malu pe fe’unga holo fakakolo / ‘Ikai fakanaunau 
kakato (Community hall is unsecured and incomplete). 

8.	 ‘Ikai ke tupulaki e taleniti sipoti e fanau (Failure to 
enhance athletic abilities of children). 

9.	 Tokosi’i kau ngaue falemahaki (Lack of hospital staff)

Vaipoa Women’s Group
Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2015 Women Group Priority Problems Identified 2024

1. ‘Ikai ha Toketa nifo he falemahaki (No dentist in the community hospital) 1. Palopalema ngaue fakamea’a e kakai fefine (Challenges in scaling and 
marketing of women handicraft works)

2. ‘Ikai maketi pau ki he lalanga (Limited market access for women arti-
sans)

2. Palopalema ‘a e ma’u’anga vai e kolo (Inefficient operation of the 
community water supply)

3. Maumau tanaki’anga vai (Damages to community water storages) 3. Uesia fefononga’aki (Deteriorating condition of the community road)

4. ‘Ikai misini tuitui ki he ngaue fakamea’a (Lack of sewing machine for 
crafts work) 

4. Palopalema fetu’utaki (Inefficient operation of the communication 
network)

5. ‘Ikai fale ke hola ki ai he tsunami (No evacuation centre) 5. To lalo ngoue (Declining productivity of community agriculture)

Vaipoa Women Problems Priorities Matrix
Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. Palopalema ngaue fakamea’a e kakai fefine (Challenges in scaling and marketing of women handicraft 
works) 2 3 4 5 0 5th

2. Palopalema ‘a e ma’u’anga vai e kolo (Inefficient operation of the community water supply) 2 2 2 4 1st

3. Uesia fefononga’aki (Deteriorating condition of the community road) 4 3 2 3rd

4. Palopalema fetu’utaki (Inefficient operation of the communication network) 4 3 2nd

5. To lalo ngoue (Declining productivity of community agriculture) 1 4th
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Vaipoa Women Group Listed in order of Priority
Working Group 4		

List of Problems already Prioritise

1. Palopalema ‘a e ma’u’anga vai e kolo (Inefficient operation of the community water supply)

2. Palopalema fetu’utaki (Inefficient operation of the communication network)

3. Uesia fefononga’aki (Deteriorating condition of the community road)

4. To lalo ngoue (Declining productivity of community agriculture)

5. Palopalema ngaue fakamea’a e kakai fefine (Challenges in scaling and marketing of women handicraft works) 

Vaipoa Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Palopalema 
‘a e ma’u’anga 
vai e kolo 
(Inefficient 
operation of 
the community 
water supply)

Si’i tangike vai 
ki he ngaahi 
‘api (Lack of 
household water 
tanks)
	
‘Ikai ha misini 
pamu vai talifaki 
(No reserve for 
community water 
pump engine)

‘Ikai kakato 
naunau ki he 
tangike vai 
(Incomplete 
water fitting for 
drinking water 
tank)
	
Motu’a pamu 
talifaki vai (Exist-
ing water pump 
system is old and 
deteriorating)

Si’i tangike vai 
fakakolo (Not 
enough capacity 
for the commu-
nity underground 
water storage)

Mahamahaki 
‘a e kolo 
(Unhealthy 
community)
	
‘Ikai kakato 
fiema’u 
faka’aho (Daily 
water not 
sustained)
	
Ta’ofi ako 
(School 
closed)
	
‘Ikai lahi 
fe’unga 
ma’u’anga 
vai (Lack of 
underground 
water sources)

Fakalahi ‘a e tangike 
vai (Increase 
household water tank 
distribution)

Mai misini vai talifaki 
(Purchase reserve 
water pump)

Fakalahi mai naunau 
ki hono tauhi mo 
tokanga’i vai (Ensure 
materials for mainte-
nance work)

Fakafo’ou pamu tali-
faki vai kolo (Renew 
existing water pump 
system)

Ma’u tangike vai ‘a 
e kolo (Community 
water tank re-
ceived)

Ma’u misini pamu 
vai fo’ou (New 
water pump engine 
received)

Ma’u ngaahi naunau 
pamu vai fo’ou (New 
water pump system 
received)

Mo’ui lelei mo 
fiefia ‘a e kolo 
(Happy and 
healthy commu-
nity)

Lele lelei vai, 
a’usia fiema’u 
faka’aho (Water 
system operating 
well and achieved 
daily need of the 
community)

Lele lelei ‘a e ako 
(School operate 
without water 
outrage) 

Tupu ‘ekonomika 
(Increase eco-
nomic standard)

Fakatamaki 
fakaenatula (Nat-
ural disaster)
	
Feto’aki ‘a e lolo 
(Fluctuation in 
fuel prices)

Putu (Funeral)

Komiti Vai (Water 
committee)

Poate vai (Tonga 
Water Board)

Pule’anga (Govern-
ment of Tonga)

‘Ofisa kolo (Town 
Officer)

Pule fakavahe (District 
Officer)
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Palopalema 
fetu’utaki 
(Inefficient 
operation of the 
communication 
network)

‘Ikai fe’unga 
pou network 
(Poor network 
connection)
	
‘Ikai ha naunau 
fe’unga mo e 
network (Lack of 
proper network 
materials) 

Si’i ‘a e ivi faka-
pa’anga (Lack of 
funds)

Faingata’a 
fetu’utaki 
mo ‘ave 
fanongonongo 
(Difficulty in 
communi-
cation and 
announce-
ment)
	
To lalo ako 
fanau (School 
academic 
performance 
affected)
	
‘Ikai ma’u 
fetu’utaki ke 
fetuku mai 
koloa he vaka 
(Communi-
cation with 
boat supplies 
affected)
	
Tu’u lavea 
ngofua mo’ui 
‘a e kolo 
(Increase 
vulnerability of 
the communi-
ty)

Fakalahi ‘a e pou net-
work (Construct more 
network posts) 

Faka’ata mo e kau-
taha kehe ke fokotu’u 
he fonua (Allow other 
network companies to 
operate)

Tokotaha toe ki 
matala ange kene to-
kanga’i network (Em-
ployed more skilled 
worker to manage the 
system)

Feinga pa’anga (Com-
munity fund raised)

Ma’u pou network 
(New network posts)

Lahi mo e kautaha 
telefoni he fonua 
(More telecommu-
nication network 
company) 

Ma’u kau ngaue 
taukei (More skilled 
worker)

Sai network ‘a e 
kolo (Improve net-
work connection)

Fiefia ange ‘a e 
kolo (Community 
are more satis-
fying)
	
Tupulaki ako 
fanau (Improved 
children academ-
ic performance)
	
Kakato fiema’u 
faka’aho ‘a e kolo 
(Community daily 
obligation are 
fulfilled) 

Fatamaki fakae-
natula (Natural 
disaster)
	
Feto’aki ‘a e 
kolo (Community 
conflict) 

Putu (Funerals)

TCC (Tonga Tele-
communication 
Cooperation) 

Potungaue ‘a e 
Pule’anga (Govern-
ment Ministries) 

Kautaha tokoni mei 
muli (Donor Aid)

NGO (Non-Profit Orga-
nization)

3. Uesia 
fefononga’aki 
(Deteriorating 
condition of 
the community 
road)

Matemate ‘uhila 
hala (Broken 
street lights)

Kovi hala 
pule’anga (Poor 
community road)

‘Ikai ha naunau 
lelei ke fakaka-
kato lelei ngaahi 
‘a e hala (Poor 
road mainte-
nance work)
	
Lahi ‘uho’uha 
(Frequent rains)

Si’i ivi faka-
pa’anga (Lack of 
funds)

Lahi maumau 
ki he ‘u 
me’alele 
(Damaged 
vehicle rise)
	
Lahi ange 
fakamole 
(Increase 
spending)
	
Tu’u lavea 
ngofua 
mo’ui kakai 
(Increase 
vulnerability 
of community 
lives)
	
Faingata’a 
fefononga’aki 
(Difficulty in 
transporta-
tion)

Tanu e hala (Fix the 
road)

Fetongi ki he pou 
‘uhila fo’ou (Replace 
old powerline posts)

Feinga pa’anga (Com-
munity fund raised)

Kole tokoni ngaahi 
hala (Request assis-
tance for fixing the 
road)

Lelei ange hala 
(Community Road 
improved)

Fo’ou ngaahi pou 
‘uhila (New power-
line posts) 

Ma’u e pa’anga 
(Fund received)

Ma’u ‘a e tokoni ki 
he hala (Assistance 
received for road 
maintenance)

Faingofua 
fefononga’aki 
(Travelling are 
more convenient)
	
Tolonga fanga 
ki’i saliote misini 
(Vehicles dam-
aged on the road 
decline)
	
Vave langa 
fakalakalaka he 
kolo (Improved 
community devel-
opment)
	
Si’i fakamole 
tupulaki ‘ekono-
mika mo e budget 
famili (Decline 
in household 
spending and im-
prove economic 
standard) 

Me’a faka’eiki 
(Funerals)
	
Fakatamaki 
fakaenatula (Nat-
ural disasters)

Feto’aki 
mahu’inga lolo 
(Fluctuation in 
fuell prices)

MIA (Ministry of Inter-
nal Affairs)

MOI (Ministry of Infra-
structure)

Kautaha tokoni mei 
muli (Donor’s aid)

NGO (Non-Profit Orga-
nization)

Table Continued
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. To lalo ngoue 
(Declining 
productivity 
of community 
agriculture)

Si’i naunau ki 
he ngoue (Lack 
of agricultural 
tools)
	
‘Ikai ha pulopula 
vesitapolo (Lack 
vegetable seed-
lings)

Si’i ivi faka-
pa’anga (Lack of 
funds)

Mahama-
haki kakai 
(Community 
suffering from 
diseases) 
	
Kovi ‘ekonika 
holo ngoue 
(Decline in ag-
riculture caus-
ing economic 
shortfall) 
	
Lahi kaiha’a 
(Rise number 
of burglar) 

Fakalahi naunau ki 
he ngoue (Increase 
number of agricultural 
tools)

Fakatau ha pulopula 
vesitapolo (Buy more 
vegetable seedlings)

Feinga pa’anga (Com-
munity fund raise) 

Kole tokoni pulopula 
(Request assistance 
for more seedlings)

Ma’u naunau ki he 
ngoue (Agricultural 
tools received)

Ma’u ngaahi tokoni 
pulopula (Received 
seedlings) 

Ma’u ‘a e pa’anga 
‘a e kolo (Fund 
received)

Feau ngaahi 
fiema’u e famili 
(Families meet / 
fulfil their daily 
needs)

Tupulaki ‘ekono-
mika e ngaahi 
famili (Improved 
families econom-
ic standard)

Malu 
fakame’atokoni e 
kolo (Community 
are food secured)
	
Mo’ui lelei e 
kolo (Healthier 
communities)

Putu (Funerals)
	
Fakatamaki 
fakaenatula (Nat-
ural disasters)

COVID19

Potungaue ngoue 
(Ministry of Agricul-
ture)

NGO (Non-Profit Orga-
nization) 

Kautaha tokoni mei 
muli (Donor’s Aid)

5. Palopal-
ema ngaue 
fakamea’a e 
kakai fefine 
(Challenges 
in scaling and 
marketing 
of women hand-
icraft works) 

‘Ikai ha maketi 
pau (No secured 
market)
	
Si’i kulo haka 
lou’akau (Lack 
of pot for boiling 
pandanus)

Si’i naunau ki he 
ngoue lou’akau 
(Lack of tools 
for pandanus 
making)
	
‘Ikai ha misini 
tuitui (No sewing 
machine)

Si’i ivi faka-
pa’anga (Lack of 
funds)

‘Ikai ma’u ha 
pa’anga (Lack 
of income) 
	
Tuai ngaue he 
si’i naunau 
(Slow income 
generated 
due to lack of 
tools) 
	
Si’i ‘ilo mo e 
taukei (Lack 
of skill and 
knowledge) 

Kumi ha maketi pau 
(Engage more secured 
market for handicraft)

Fakalahi mai naunau 
ki he ngaue fakamea’a 
(Increase tools and 
equipment for handi-
craft works)

Feinga pa’anga (Com-
munity fund raised)

Kole tokoni ako 
fakataukei e.g. tuitui, 
kuki etc) (Request 
more trainings such 
as sewing and cook-
ing etc)

Ma’u maketi pau 
(Secured more 
markets)

Lahi naunau ki he 
ngaue kakai fefine 
(More equipment for 
women handicraft 
works)

Ma’u pa’anga (Fund 
received)

Ma’u tokoni ako ki 
he kolo (Conducting 
training in the 
community)

Vave lele ngaue 
(More output 
achieved)

Tupulaki ‘ekono-
mika e kolo 
(Improved com-
munity economic 
standard)

Lava fua ngaahi 
kavenga (Families 
able to fulfil fi-
nancial obligation 
needs)

Feao ngaahi fie-
ma’u fakame’akai 
(Fulfil families 
food consump-
tion needs)

Putu (Funeral)
	
Fakatamaki 
fakaenatula 
(Natural disaster)
	
COVID19
	
Feto’aki ma-
hu’inga ‘a e lolo 
(Fluctuation of 
fuel prices) 

Potumgaue Takimama-
ta (Ministry of Tourism) 

Langa fonua ‘a Fafine 
Tonga

NGO (Non-Profit Orga-
nization) 

Kautaha tokoni mei 
muli (Donor’s Aid)

Table Continued
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Vaipoa Youth Group

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2015 Youth Group Priority Problems Identified 2024

1. Lahi tanaki’anga vai kuo maumau (More water storages damaged)
1. ‘Ikai malu pe fe’unga holo fakakolo / ‘Ikai fakanaunau kakato (Com-
munity hall is unsecured and incomplete)  

2. ‘Ikai malu mo fe’unga holo fakakolo ke hoko ko ha falehufanga (Commu-
nity hall is unsecured and incomplete)  2. Maumau fanga monumanu (Livestock damages)

3. Maumau fanga monumanu (Livestock damages) 3. Vaoa ngaahi ‘api li’aki / ‘ikai ha me’angaue ke tauhi ‘aki kolo (Abandon 
home neglected and lack of cleaning and maintenance tools)

4. Vaoa ngaahi ‘api li’aki / ‘ikai me’angaue ke tauhi ‘aki kolo (Abandon 
home neglected and lack of cleaning and maintenance tools)

4. ‘Ikai lelei net ‘i he kolo (Poor telecommunication network connection 
in the community)

5. ‘Ikai ke tupulaki e taleniti sipoti e fanau (Failure to enhance athletic 
abilities of children)

6. ‘Ikai ha maama hala (Absence of street lighting)

7. ‘Ikai ha naunau fakamea’a [tuitui, kuki] (Lack of women handicrafts 
equipment)

Vaipoa Youth Problems Priorities Matrix

Youth Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6 7

1. ‘Ikai malu pe fe’unga holo fakakolo / ‘Ikai fakanaunau kakato (Community hall is unse-
cured and incomplete)  1 3 4 5 6 1 2 6th

2. Maumau fanga monumanu (Livestock damages) 3 4 5 6 7 0 7th

3. Vaoa ngaahi ‘api li’aki / ‘ikai ha me’angaue ke tauhi ‘aki kolo (Abandon home neglected 
and lack of cleaning and maintenance tools) 4 5 6 7 2 5th

4. ‘Ikai lelei net ‘i he kolo (Poor telecommunication network connection in the community) 4 4 4 6 1st

5. ‘Ikai ke tupulaki e taleniti sipoti e fanau (Failure to enhance athletic abilities of children) 6 5 4 3rd

6. ‘Ikai ha maama hala (Absence of street lighting) 6 5 2nd

7. ‘Ikai ha naunau fakamea’a [tuitui, kuki] (Lack of women handicrafts equipment) 2 4th

Vaipoa Youth Group Listed in order of Priority
Youth Group 4		

List of Problems already Prioritise

1. ‘Ikai lelei net ‘i he kolo (Poor telecommunication network connection in the community)

2. ‘Ikai ha maama hala (Absence of street lighting) 

3. ‘Ikai ke tupulaki e taleniti sipoti e fanau (Failure to enhance athletic abilities of children)

4. ‘Ikai ha naunau fakamea’a [tuitui, kuki] (Lack of women handicrafts equipment)

5. Vaoa ngaahi ‘api li’aki / ‘ikai ha me’angaue ke tauhi ‘aki kolo (Abandon home neglected and lack of cleaning and maintenance tools)

6. ‘Ikai malu pe fe’unga holo fakakolo / ‘Ikai fakanaunau kakato (Community hall is unsecured and incomplete)  

7. Maumau fanga monumanu (Livestock damages)
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Vaipoa Youth Group Development Plan

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai lelei net 
‘i he kolo (Poor 
telecommuni-
cation network 
connection in 
the community)

‘Ikai ha pou 
network he kolo 
(No telecommu-
nication network 
post in the 
community)

‘Ikai ha taha 
taukei kene 
tokanga’i e 
network (No 
expert personnel 
to manage the 
network system)
	
‘Ikai ha naunau 
lelei mo fe’unga 
(Lack of proper 
equipment)

‘Ikai malava 
fakahoko lelei 
ha fekumi he net 
ki he ako fānau 
(School students 
are unable to do 
their research on 
the net)
	
Faingata’a ke 
hoko atu ako 
fānau ki he ngaa-
hi polokalama ako 
ma’olunga ange 
[USP] (Students 
are unable to 
continue on to 
further studies 
such as USP) 

‘Ikai lelei 
fetu’utaki ki muli 
he ‘initaneti (Poor 
communication 
with overseas)

Matemate 
network (Poor 
network services)

‘Ikai tolonga 
naunau (Net-
work system 
equipment easily 
disposable)

Kole tokoni kiha kau-
taha ke fokotu’u ha 
pou network he kolo 
(Request assistance 
for installing commu-
nication network post 
in the village)

Fakalahi pou network 
(Upgrade communica-
tion network tower)  

‘Omai ha taha taukei 
fe’unga kene savea 
mo ngaahi network 
(Request expert to 
conduct survey and 
repair) 

‘Ave ha taha ke ako’i 
ki he networks (Pro-
vide technical training 
to staff) 

‘Omai ha naunau fo’ou 
mo tolonga (Renew 
all equipment for long 
term sustained)

Ma’u ha pou 
network ki he kolo 
(Communication 
network post 
installed)

Ma’u ha kakai 
lelei ke tokanga’i 
net (Specialist 
personnel fixing the 
network problem)

Ma’u naunau 
fo’ou mo tolonga 
(Received more 
sustainable equip-
ment to use) 

Fakalakalaka 
ange ako fanau 
ako kolisi (Im-
prove academic 
performance of 
secondary school 
students)
	
Tokoni ke faingo-
fua mo lelei ange 
ngaue kau faiako 
(Make it easier for 
the teacher to do 
work)  
	
Fakafaingamalie’i 
ange fanau ‘osi 
mei he ako ke 
hoko atu ‘enau 
ako mei motuni 
(Encourage 
student that 
finish school to 
continue study 
from the islandl) 

Lelei ange 
fatu’utaki 
(Improve commu-
nication)

Vaofi ange moe 
famili ‘i muli 
(Improve connec-
tivity strengthens 
family bonds) 
	
Faingofua ngaue 
‘i ai ha taha 
taukei he kolo 
(More reliable 
when a specialist 
person is working 
in the community) 
	
Si’isi’i ta’ema’u 
ngaue (Decline in 
unemployment)

Fakatamaki 
fakaenatula (Nat-
ural disaster) 
	
Feliuliuaki ‘Ea 
(Climate Change)

‘Ofisa kolo (Town 
Officer)

Kakai kolo (People 
in the community)

Kautaha telefoni 
(Tonga Communi-
cation Coorper-
ation)
	
Pule’anga Tonga 
(Government of 
Tonga)
	
Fakafofonga 
Falealea (Member 
of Parliament)
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Table Continued

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Ikai ha 
maama hala 
(Absence of 
street lighting) 

‘Ikai ha tokoni ki 
he maama hala 
(No assistance 
for more street 
light)

‘Ikai longomo’ui 
komiti ‘uhila ke 
kole ha tokoni 
(Inactive Power 
Committee for 
seeking aid)

Si’i ivi fakapa’an-
ga (Lack of fund)
	
Maumau ‘uhila 
lolotonga (Cur-
rent Street light 
broken)

‘Ikai malu e 
fefononga’aki he 
hala / fānau ako 
(Unsafe for travel-
ling at night)

‘Ikai malu kolo he 
po’uli (Community 
not feeling se-
cured travelling at 
night)

‘Ikai manakoa ki 
he folau ‘eve’eva 
(Community 
unattractive to 
tourists)
	
Faka’ai’ai ‘a e 
faihia (Encourage 
more crimes)

Kole tokoni maama 
hala (Request 
assistance for more 
streetlights) 

Teke komiti ‘uhila ke 
longomo’ui (Empower 
Electrical committee) 

Fakalelei maama 
‘uhila lolotonga (Fix 
broken streetlights) 

Ako’i fakatekinikale 
kau ngāue (Empower 
staff with more tech-
nical training) 

Ma’u maama hala 
(New streetlights 
received)

Fili fo’ou komiti ‘uh-
ila (New electrical 
committee elected)

Fakahoko ako ki 
hono tokanga’i 
maama (Trained 
community on light 
management)

Malu mo’ui fānau 
ako fefononga’aki 
he po’uli (Children 
travelling to night 
school secured) 

Malu mo’ui kolo 
(Community feel-
ing secured)
	
Maama ange kolo 
(Community have 
more lights) 
	
Faka’ofo’ofa 
kolo (Beautiful 
community)

Malu fefonon-
ga’aki me’alele 
(Safer vehicle 
travelling at 
night)

Fakatamaki 
fakaenatula (Nat-
ural disasters)
	
Feliuliuaki ‘Ea 
(Climate change) 

Putu (Funerals)
	
Hiki mahu’inga 
fakapa’anga ki 
he ‘uhila sola 
(Increase prices 
for solar light)

‘Ofisa kolo (Town 
Officer)

Kakai kolo (People 
in the community)

Kautaha ‘Uhila 
Tonga (Tonga 
Power Board)
	
Fakafofonga 
Falealea (Member 
of Parliament)
	
Pule’anga Tonga 
(Government of 
Tonga)
	
Fakafofonga 
Pule’anga (Govern-
ment Representa-
tive)

3. ‘Ikai ke 
tupulaki e 
taleniti sipoti e 
fanau (Failure 
to enhance 
athletic abilities 
of children)

Hala moha 
naunau sipoti (No 
sport gears)

Si’i ngaahi 
fe’auhi sipoti 
‘oku fakahoko 
(Limited sport 
competition in 
the community)

‘Ikai ha 
faingamalie ki he 
kau taleniti sipoti 
‘i heni (Lack sup-
port for children 
sport talents)

‘Ikai ha mala’e 
pe feitu’u lelei 
ke fai ai ha sipoti 
(No proper sports 
field)

‘Ikai ha poloka-
lama fe’auhi ki 
he mo’ui lelei 
(No contest for 
healthy exercise)

Si’i ‘ilo fānau ki 
he sipoti (Children 
lack of knowledge 
for sports)

Tanu taleniti 
fānau (Discourage 
school talents)

‘Ikai lelei ai sipoti 
e fānau (Poor 
sports perfor-
mance) 
	
Mahamahaki 
kakai (Unhealthy 
Community)

Lahi mate kei iiki 
(More people died 
at young age)

Kole ha naunau sipoti 
(Requesting sports 
gear)

Fakahoko ha ngaahi 
sipoti (Implementing 
sport tournament) 

Fokotu’u ha komiti 
sipoti (Electing a 
sports Committee) 

Teke taleniti fānau 
(Enhance children’s 
talents in sport)

Kole tokoni ke fakale-
lei mala’e va’inga 
(Request assistance 
on renovating sport 
field)

‘Omai ha polokalama 
fe’auhi mo’ui lelei 
(Engage community 
in sports fitness 
activity) 

Ma’u naunau sipoti 
(More sports tour-
nament) 
	
Taleniti’ia fānau 
(More talents are 
empowered)  

Ma’u ha tokoni 
(Support received)

‘I ai e komiti sipoti 
kuo fokotu’u (Sports 
Committee estab-
lished) 

Lava ‘o fakalelei’i 
mala’e va’inga 
(Sport field reno-
vated)  

Lahi sipoti 
poto ai fānau 
(Increase sport’s 
engagement for 
children) 

Lahi polokalama 
‘e fakahoko (More 
sports program 
implementing) 

Lava ke fili komiti 
fānau sipoti 
lelei ke ō ki muli 
ma’u ai ha mo’ui 
(Sport committee 
selects the most 
talented athlete’s 
overseas compe-
tition) 

Malu fānau he 
va’inga he mala’e 
sipoti (Athlete’s 
are secured in 
a good sport’s 
field)

Mo’ui lelei kakai 
(Community be-
come healthy) 

Fiefia kakai kolo 
(Uplifted and joy-
ful community) 

‘Ikai pe ha pa’an-
ga ke feau’aki 
e faka’amu (No 
fund to finance 
activities)

Lahi to’utupu 
‘oku mavahe 
(Youth’s migrat-
ed) 

‘Ofisakolo (Town 
Officer)

Potungaue MIA 
(Ministry of Internal 
Affairs)
	
Fakafofonga 
Falealea (Member 
of Parliament)
	
Potungaue Mo’ui 
(Ministry of Health)

TASA 
Tonga Health 
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
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Kaunga Ngāue 
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4. ‘Ikai ha 
naunau 
fakamea’a 
[tuitui, kuki] 
(Lack of women 
handicrafts 
equipment) 

‘Ikai ha naunau 
tuitui (No sewing 
materials)
	
‘Ikai ha naunau 
kuki (No cooking 
supplies)

‘Ikai ha ‘ilo ki he 
kuki moe tuitui 
(Lack of skills 
in sewing and 
cooking)

‘Ikai ha pa’anga 
(Lack of funds)

Si’i ‘ilo ki he kai 
mo’ui lelei (Lack 
of knowledge on 
healthy diet)

‘Ikai teke talen-
iti tuitui pe kuki 
(Lack of technical 
skills in sewing 
and cooking)

Tokolahi e 
ta’ema’u ngaue 
(More people 
unemployed)
	
Tōnounou 
fakapa’anga e 
famili (Families 
facing financial 
hardship)

Kole naunau ki he 
tuitui moe kuki ki he 
famili ‘i muli (Request 
assistance from 
families overseas for 
sewing and cooking 
materials)

Feinga pa’anga (Com-
munity fund raising)

Fakahoko ha ako 
fakataukei ki he 
kakai e kolo (Provide 
technical training to 
the communities on 
cooking and sewing) 

‘Iai ha naunau tuitui 
(Cooking supplies in 
place)

‘I ai ako fakataukei 
fakahoko ki he kolo 
(Various training 
conducting in the 
communities)

Ma’u e pa’anga 
(Fund received)
	

Lahi ‘ilo taukei 
tuitui mo e kuki 
kehekehe (More 
knowledge and 
skill in sewing 
and cooking for 
the communities)

Mo’ui lelei ange 
e kakai e kolo 
(Community are 
healthier) 

Fiefia kakai he 
fakalakalaka 
‘enau mo’ui 
(Community are 
satisfied and 
happy) 

Hoko e taukei 
fo’ou koe 
ma’u’anga pa’an-
ga ia ‘a e famili 
(New knowledge 
becomes the 
source of 
livelihood for the 
families)
	
Tupulaki langa 
fakalakalaka he 
kolo (Improve 
community stan-
dard of living) 

‘Ikai ha pa’anga 
ke kumi’aki 
(No funds for 
purchasing)

‘Ofisa kolo (Town 
Officer)
	
Fakafofonga 
Falealea (Member 
of Parliament)

Live and learn
	
Potungaue Takima-
mata (Ministry of 
Tourism)
	
Pule’anga Tonga 
(Government of 
Tonga)

Aust Aid
NZ Aid

5. Vaoa ngaahi 
‘api li’aki / ‘ikai 
ha me’angaue 
ke tauhi ‘aki 
kolo (Abandon 
home neglected 
and lack of 
cleaning and 
maintenance 
tools)

‘Ikai ha naunau 
tauhi ‘api (Lack 
of maintenance 
tools)

Lahi hiki ngaahi 
famili (More fami-
lies migrated)
	
Vaivai lao lolo-
tonga (Communal 
regulation for 
managing the 
community area 
is weak) 
	
‘Ikai ha taha ke 
ne tokanga’i 
ngaahi ‘api li’aki 
(Community are 
unable to clean 
abandoning town 
allotment)

Matamata kovi 
kolo (Neglected 
Community)
	
Mahamahaki 
kakai (Unhealthy 
communities)

Lahi fakamole 
pa’anga (Increase 
money outflow)

‘Ikai manakoa ki 
he folau ‘eve’eva 
(Unattractive to 
tourists) 

Kole tokoni naunau 
tauhi ‘api (Requesting 
maintenance tools) 

Feinga pa’anga faka-
kolo (Community fund 
raising) 

Fakamalohi’i lao lolo-
tonga (Enforcing the 
law for the environ-
ment management) 

Ngoue’i ngaahi ‘api 
li’aki (Plant crops in 
abandon homes) 

Tokoni mai Potungaue 
Takimamata (Request 
support from the 
Ministry of Tourism)

‘Iai naunau tauhi 
‘api kolo (Commu-
nity maintenance 
tools received)

Ma’u e pa’anga 
(Fund received)

Ma’a ngaahi ‘api 
li’aki (Abandon 
home clean) 

Lahi tokoni ‘e ma’u 
mei he takimamata 
(Support received 
from Ministry of 
Tourism)

Faka’ofo’ofa kolo 
(Clean and beau-
tiful community) 

Fie afea ‘e ha 
folau ‘eve’eva 
(Attractive to 
tourist) 
	
Ma’a ‘ākai e kolo 
(Clean community 
environment)

Mo’ui lelei kakai 
kolo (Community 
become health-
ier) 

Fakatamaki 
fakaenatula (Nat-
ural disasters)
	
Feliuliuaki ‘Ea 
(Climate change)

Fakafofonga 
Falealea (Member 
of Parliament) 

‘Ofisa Kolo (Town 
Officer)

Kakai Kolo (People 
in the community)
	
Potungaue Takima-
mata (Ministry of 
Tourism)
	
Potungaue Mo’ui 
(Ministry of Health)
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(Threat)

Kaunga Ngāue 
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6. ‘Ikai malu pe 
fe’unga holo 
fakakolo / ‘Ikai 
fakanaunau 
kakato (Com-
munity Hall is 
unsecured and 
incomplete)  

Si’i ivi faka-
pa’anga (Lack of 
funds)

Si’i kole tokoni 
ma’ae kolo 
(Inability to seek 
assistance for 
the community) 
	
Si’isi’i holo lolo-
tonga (Existing 
community hall 
has compact 
living space)  
	
Motu’a holo 
lolotonga (Com-
munity Hall is old 
and deteriorates) 

‘Ikai matauhi holo 
lolotonga (Lack 
of operation and 
maintenance 
work) 

‘Ikai lelei ke 
hoko ko ha fale 
hūfanga (Existing 
Hall will not 
be suitable for 
an evacuation 
centre) 

‘Ikai malu mo’ui 
kakai (Community 
lives are not se-
cured) 

‘Ikai lava ‘o 
fakahoko ha 
fakataha / pōako 
(Not suitable for 
community meet-
ing and school 
activities)

‘Ikai tolonga holo 
fakakolo (Commu-
nity hall will not 
last)

Kole tokoni naunau 
(Requesting assis-
tance of building 
supplies)

Feinga pa’anga 
fakafonua (Community 
fund raising)

Langa holo fakakolo 
fo’ou (Construction of 
a new community hall)

Fakatau naunau ki he 
holo (Purchasing of 
construction materi-
als for the hall)

Ma’u ha pa’anga 
(Fund received)

Ma’u ai ha holo 
fo’ou (New Hall 
constructed)

Ma’u ha naunau 
ki holo (Materials 
received)

Kakato naunau ki 
he holo (Community 
Hall are fully 
equipped) 

Hoko holo 
ko ha feitu’u 
fakataha’anga 
(New meeting 
centre for the 
community) 

Malu e kolo he ‘i 
ai ha fale hūfanga 
(Community 
secured in the 
evacuation 
centre) 

Lava ke fai ki ai 
ha ako makehe 
(Venue for con-
ducting trainings) 

Malu e holo 
fakakolo (Com-
munity Hall are 
sustained) 

Fakatamaki 
fakaenatula (Nat-
ural disasters)

‘Ikai ngaue 
fakataha e kolo 
(Community not 
working together)

‘Ofisa kolo (Town 
Officer)

Kakai kolo (People 
in the community)
	
Fakafofonga 
Pule’anga (Govern-
ment Representa-
tive)
	
Pule’anga Tonga 
(Government of 
Tonga)
	
Ngaahi Ngaue 
Lalahi (Ministry of 
Infrastructure)

Kainga mei muli 
(Families abroad)

7. Maumau fan-
ga monumanu 
(Livestock 
damages)

‘Ikai ngaue 
lao lolotonga 
(Community are 
unable to follow 
the communal 
regulation)
	
Lahi fakataka 
monumanu (Too 
much roaming of 
livestock)

Si’i kole tokoni ‘ā 
puaka / ‘ā fonua 
(Lack of request-
ing assistance on 
building pigsty 
and agricultural 
fences)

Lahi hiki kakai 
kae li’aki fan-
gamanu (Families 
migrated and 
abandoned 
livestock)

Maumau ngoue 
(Damaged crops)
	
Fakaholomui ki he 
kau ngoue (Dis-
courage farmer 
from cultivating)
	
Honge kolo (Food 
shortages) 
	
Matamata kovi 
kolo (Neglected 
community) 

Fakahū fanga 
monumanu ki he ‘ā 
(Fencing of roaming 
livestock) 

Fakaivia lao lolotonga 
(Enforcing law for 
roaming livestock)

Kole tokoni pa’anga 
ke ngaahi ‘ā fonua 
(Requesting funds for 
building agricultural 
boundary fence)
	
Fakatokosi’i fanga 
monumanu (Reduce 
number of livestock)

Kole tokoni naunau 
ngaahi ‘ā puaka 
(Request assistance 
for material to make 
pigsty)

Ma’u ha ngaahi 
tokoni naunau 
(Material request 
received)

‘Osi ngaahi ‘ā puaka 
(New pigsty built) 

Tokosi’i fanga 
monumanu mo si’i ai 
uesia ki he ‘ātakai 
e kolo (Number of 
livestock reduced)

Malu fanga 
monumanu si’i 
ke palaku mo ‘uli 
kolo (Livestock 
secured and 
damaged in the 
community area 
are reduced)

Ma’a pea 
faka’ofo’ofa ange 
ai ngaahi ‘api 
(Abandon home 
are in sanitary 
condition)
	
Mapule’i leva 
fakataka monu-
manu (Roaming of 
livestock are in 
controlled)

‘Ikai lototaha ka-
kai e kolo (Lack 
of community 
collaboration)

Kakai kolo (People 
in the community)

‘Ofisa kolo (Town 
Officer)
	
Potungaue Takima-
mata (Ministry of 
Tourism)
	
Pule’anga Tonga 
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Vaipoa Men’s Group

Men’s Group 1			   Men’s Group 2			 

Men’s Group Priority Problems 2015 Men’s Group Priority Problems Identified 2024

1. ‘Ikai maau ha naunau ki he Falemahaki mo ha Toketa nifo/’Ikai lava 
fa’ele ‘i Niua ni (Lack of diagnostic tools and equipment in the hospital / No 
dentist / No delivery room in Niua)

1. Tokosi’i kau ngaue falemahaki (Lack of hospital staff)

2. Maumau tanaki’anga vai (Damages community water storage) 2. Si’isi’i tangike vai pamu / Hala misini pamu vai talifaki (Lack of com-
munity water storage / No reserve for the water pump)

3. ‘Ikai lahi fe’unga holo fakakolo ke hoko ko ha Fale Hufanga (Community 
hall not fit to be an evacuation centre)

3. Hala naunau holo fakakolo e.g. sea, tepile, toilet, falekaukau (Lack of 
essential facilities and equipment for the community hall)

4. ‘Ikai ha me’angaue ke tauhi’aki kolo (Lack of essential tools for proper 
community maintenance)

4. ‘Ikai ha me’angaue ke tauhi’aki kolo (Lack of essential tools for proper 
community maintenance)

5. ‘Ikai malu ‘afonua (Unsecured community boundary fence) 5. Palopalema matapa ‘afonua (Damages to the gate of community 
boundary fence)

6. Maumau fanga monumanu he kolo (Livestock damages in the community) 6. ‘Auhia fonua (Land coastal erosion)

7. ‘Auhia e fonua (Land coastal erosion) 7. Tokakovi hala lahi / Hala loto kolo (Deteriorating condition of the 
community road)

8. Si’i naunau toutai (Lack of fishing gears) 8. Matemate ‘uhila / Telefoni (Inefficient operation of community power 
and communication network)

9. ‘Ikai ha me’angaue tokoni ki he kakai fefine (misini tuitui) (Lack of equip-
ment for women handicraft work e.g. sewing machine)

Vaipoa Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6 7 8

1. Tokosi’i kau ngaue falemahaki (Lack of hospital staff) 2 1 1 1 1 7 8 4 4th

2. Si’isi’i tangike vai pamu / Hala misini pamu vai talifaki (Lack of community water stor-
age / No reserve for the water pump) 2 2 2 2 2 2 7 1st

3. Hala naunau holo fakakolo e.g. sea, tepile, toilet, falekaukau (Lack of essential facili-
ties and equipment for the community hall) 4 5 3 7 8 1 7th

4. ‘Ikai ha me’angaue ke tauhi’aki kolo (Lack of essential tools for proper community 
maintenance) 4 4 7 8 3 5th

5. Palopalema matapa ‘afonua (Damages to the gate of community boundary fence) 5 7 8 2 6th

6. ‘Auhia fonua (Land coastal erosion) 7 8 0 8th

7. Tokakovi hala lahi / Hala loto kolo (Deteriorating condition of the community road) 7 6 2nd

8. Matemate ‘uhila / Telefoni (Inefficient operation of community power and communica-
tion network) 5 3rd
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Vaipoa Men’s Group Listed in order of Priority

Men’s Group 4		

List of Problems already Prioritise

1. Si’isi’i tangike vai pamu / Hala misini pamu vai talifaki (Lack of community water storage / No reserve for the water pump)

2. Tokakovi hala lahi / Hala loto kolo (Deteriorating condition of the community road)

3. Matemate ‘uhila / Telefoni (Inefficient operation of community power and communication network)

4. Tokosi’i kau ngaue falemahaki (Lack of hospital staff) 

5. ‘Ikai ha me’angaue ke tauhi’aki kolo (Lack of essential tools for proper community maintenance)

6. Palopalema matapa ‘afonua (Damages to the gate of community boundary fence)

7. Hala naunau holo fakakolo e.g. sea, tepile, toilet, falekaukau (Lack of essential facilities and equipment for the community hall)

8. ‘Auhia fonua (Land coastal erosion) 

Vaipoa Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’isi’i 
tangike vai 
pamu / Hala 
misini pamu vai 
talifaki (Lack 
of community 
water storage / 
No reserve for 
the water pump)

Si’i ivi faka-
pa’anga (Lack of 
funds)

Si’i kole tokoni 
(Lack of aid 
request)
	
Tupu tokolahi 
kolo (Increase 
community popu-
lation)
	
Maumau laine vai 
(Damaged to the 
water pipelines)

‘Ikai lato fiema’u vai 
(Communities unable 
to fulfil daily water 
needs)

Palopalema ako 
(School operation are 
interrupted) 

‘Osi vave tangike vai 
inu (Drinking water 
storages used up 
quickly) 

Mahamahaki kakai 
(Communities un-
healthy)

Honge vai ki he 
ngoue, monumanu 
(Water scarce for 
crops and livestock)

Kole tokoni 
misini pamu vai, 
tangike vai (Re-
quest assistance 
for water pump 
and storage)
	
Feinga pa’anga 
kolo (Community 
fund raising) 
	
Monomono ngaa-
hi laine vai taki 
(Repair of broken 
water pipelines)
	
Fakamita vai 
ngaahi ‘api 
(Installation of 
water meter for 
each household)

Ma’u misini pamu 
vai, tangike vai 
(Water pump and 
storage received) 

Ma’u pa’anga (Fund 
received)

‘I ai laine vai ‘oku 
malu (Water pipeline 
leakages repaired)

‘I ai ngaahi mita 
vai he ngaahi ‘api 
(Water installed to 
every household)

Lato fiema’u vai 
ngaahi ‘api (Fami-
lies have secured 
running water)

Lele lelei ako 
(Normal operation 
for schools) 
	
Mo’ui lelei kakai, 
ngoue, monuma-
nu (Communities, 
crops and live-
stock are water 
secured)
	
Tolonga vai inu 
(Families drinking 
water are sus-
tained)

‘Ikai matemate 
vai (No more 
interruption or 
damaged to the 
ground water 
supply)

Fakatamaki 
Fakanatula (Nat-
ural disasters)

Putu (Funeral in 
the community)

Fakafofonga 
FaleAlea (Member of 
Parliament)

MEIDECC (Ministry 
of Meteorology, 
Information, Disaster 
Management and 
Climate Change) 

NGO’s (Non-Govern-
ment Organization) 

Pule’anga (Govern-
ment of Tonga)

Kalapu Kava Tonga 
(Kava Clubs)
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2. Tokakovi 
hala lahi / 
Hala loto kolo 
(Deteriorating 
condition of 
the community 
road)

Fakatamaki faka-
natula-‘uha lahi 
(Heavy rains) 
	
Kovi hono ngaohi 
(Poor mainte-
nance work)
	
Hala me’angaue 
ngaahi hala (Lack 
proper machinery 
for repair)

Tahi lahi-hake 
tahi ki he hala 
(Sea level rising)
	
Maumau fosoa 
(Foreshore line 
damaged)

Maumau me’alele 
(Damaged to vehi-
cles)

Efua hala (Road 
create more dust)

Faingata’a fefonon-
ga’aki (Difficulty in 
travelling) 

Matamata kovi 
kolo (Neglected com-
munity)

Lahi fakamole 
faka-pa’anga (In-
crease communities 
spending)

Kole tokoni tanu 
hala (Request 
assistance for 
repairment of 
the road)

Kole tokoni 
me’angaue tanu 
hala (Request 
proper machinery 
for road repair) 

Ako’i kau ngaue 
tanu hala (En-
hance empower-
ment training to 
road staff) 
	
Feinga pa’anga 
fakafonua 
(Community fund 
raising)
	
Sima’i hala 
pule’anga (Pave 
ceement some 
of the road) 
	
Fakalelei’i fosoa 
lolotonga (Repair 
the foreshore 
line) 

‘I ai hala ‘osi tanu 
(Road already 
repair) 

Ma’u me’angaue 
(New Road making 
machinery) 

‘I ai kau ngaue 
taukei (Road staff 
worker trained) 

Ma’u pa’anga (Fund 
received) 

‘I ai fosoa ‘osi 
fakalelei’i (Fore-
shore damage 
repaired) 

Tolonga me’alele 
(Vehicles are less 
damaged)
	
Faingofua 
fefononga’aki 
(Travelling are 
more convenient) 
	
Faka’ofo’ofa 
kolo (Community 
are in sanitary 
condition) 

Vave e langa 
fakalakala-
ka he kolo 
(Enhancement 
of community 
development)

Fakatamaki faka-
natula (Natural 
disasters)

Fakafofonga 
Falealea (Member of 
Parliament)

Pule’anga (Govern-
ment of Tonga)

MOI (Ministry of 
Infrastructure) 

Pule fakavahe moe 
Ofisakolo (District 
and Town Officer)

3. Matemate 
‘uhila / Telefoni 
(Inefficient 
operation of 
community 
power and 
communication 
network)

Fakatamaki faka-
natula (Natural 
disasters)
	
Motu’a ngaahi 
me’angaue 
(Electrical parts 
and component 
are obsolete) 
	
‘Ikai ha tokotaha 
ngaue faka-te-
kinikale (Lack of 
technical staff 
personnel)
	
Si’isi’i/ ma’ulalo 
pou telefoni 
(Telecommunica-
tion tower is not 
high enough) 

Palopalema fakaso-
siale (Increase social 
problems)

Palopalema ngaue 
ngaahi Potungaue 
Pule’anga (Interrup-
tion to the operation 
to the Government 
department)

Lahi fakamole 
fakapa’anga kakai 
(Increase communi-
ties spending) 

‘Ikai lava feau fie-
ma’u fakafetu’utaki 
kakai (Community 
network communica-
tion is interrupted) 

Holo ako fanau 
(Decline in children 
academic perfor-
mance) 

Ako’i kau ngaue 
lolotonga (Em-
power training 
for the staff) 
	
Fakafo’ou ngaahi 
me’angaue lo-
lotonga (Renew 
all obsolete 
component and 
machinery) 
	
Fokotu’u pou 
telefoni fo’ou 
(Install new and 
high network 
post) 

Kole tokoni ki 
muli (Request 
aid assistance 
from overseas)

‘I ai kau ngaue 
taukei (More skills 
and capable worker 
trained)

‘I ai naunau mo e 
misini fo’ou TCC/ 
‘Uhila (New part and 
machinery installed)

‘I ai pou telefoni 
(New communica-
tion network post 
installed) 

Ma’u tokoni mei muli 
(Assistance from 
overseas received)

Faingofua 
fetu’utaki (Com-
munication are 
more convenient)

Lele lelei ngaahi 
Potungaue 
(Smooth 
operation for 
the Government 
department)

Feau fiema’u 
fetu’utaki kakai 
(Communication 
need of the 
community are 
satisfied) 
	
Sai ako fanau 
(Improved school 
academic perfor-
mance) 
	
Faingofua mo 
vave ‘initaneti 
(Improved inter-
net access) 

Fakatamaki faka-
natula (Natural 
disasters) 

TCC (Tonga 
Communication 
Cooperation) 

Pule’anga (Govern-
ment of Tonga)

Tonga Power Ltd
Aust aid
NZ aid
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Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
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Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Tokosi’i kau 
ngaue falema-
haki (Lack of 
hospital staff) 

‘Ikai fiengaue 
ha taha ‘i Niua-
toputapu (Lack 
of worker want to 
be employed in 
Niuatoputapu) 
	
Tokosi’i kau 
ngaue Falemaha-
ki ‘i Tonga (Hos-
pital in Tonga are 
currently in short 
staff) 

Si’i nofo’anga kau 
ngaue ‘i Falema-
haki (Not enough 
accommodation 
for the hospital 
worker)

Si’i ivi faka-
pa’anga (Lack of 
funds)

‘Ikai feau fiema’u 
faka-falemahaki 
kakai (Unable to 
cater for the medical 
needs of the public) 
	
Mahamahaki kakai 
(Communities suffer 
from diseases) 

‘Ikai malu mo’ui ka-
kai (Community lives 
are vulnerable)

Lahi fakamole kakai 
folau ki Tongatapu 
(More fund spends 
for medical travel to 
Tongatapu)

Fakangaue’i 
tamaiki Niua-
toputapu ‘i Fale-
mahaki (Able to 
employed youth 
in Niuatoputapu)
	
Fakatokolahi kau 
ngaue (Increase 
number of staff)

Kole tokoni 
ngaue’ofa (Re-
quest for peace 
corps volunteer 
worker)

Hiki vahenga kau 
ngaue ki Motu 
(Increase salary 
for staff working 
in remote areas) 

Tokolahi kau 
ngaue Falemahaki 
(Increase worker at 
the hospital)

‘I ai tokotaha ngaue 
‘ofa (Volunteer 
worker received)

‘I ai kau ngaue 
fiengaue ‘i Niua-
toputapu (Increase 
employment of the 
Niua people) 

Mo’ui lelei kakai 
(Communities be-
come healthier) 
	
Feau fiema’u 
faka-falema-
haki kakai 
(Communities 
medical needs 
are secured) 

Si’i fakamole 
fakapa’anga 
kakai e.g. fefo-
lau’aki (Reduce 
cost on medical 
spending such as 
travel costs)
	
Fiemalie faka-
pa’anga e kakai e 
fonua (Communi-
ties have secured 
source of income)

Si’i ta’ema’u 
ngaue (Reduction 
in unemployment)

‘Ikai ha pa’anga 
e fonua (Lack of 
funds from the 
Government)

MOH (Ministry of 
Health)

Pule’anga (Govern-
ment of Tonga)

Pule Fakavahe 
(District Officer)

Falealea (Member of 
Parliament)

5. ‘Ikai ha 
me’angaue 
ke tauhi’aki 
kolo (Lack of 
essential tools 
for proper 
community 
maintenance)

Si’i kole tokoni 
(Request aid 
assistance)

Si’i ivi 
faka-pa’anga 
(Lack of funds)

‘Ikai ‘ilo feitu’u 
ke fai ki ai kole 
tokoni (Lack of 
knowledge on 
making project 
proposal request)
	
Mamafa koloa 
(High cost of 
materials)

Matamata kovi kolo 
(A neglected com-
munity)
	
Fakatupunga ha 
mahaki (Create new 
diseases) 

‘Ikai lava matauhi 
ngaahi ‘api li’aki 
(Community inability 
to maintain sanitary 
for abandon homes) 

‘Ikai manakoa ki he 
kau folau ‘eve’eva 
(Unattractive to 
tourists) 

Feinga pa’anga 
fakakolo 
(Community fund 
raising)

Kole tokoni 
naunau (Request 
aid for new 
supplies)
	
Ngoue’i ngaahi 
‘api li’aki (Farm 
cultivating of 
abandon homes) 
	
Fakamalohi’I 
‘a’ahi kolo ki he 
ngaahi ‘api li’aki 
(Enforce commu-
nal inspection 
for managing 
community area) 

Ma’u pa’anga (Fund 
received) 

‘I ai naunau / 
me’angaue (Sup-
plies received)

‘Ikai ha to e ‘api 
li’aki (No more 
neglected homes)

‘I ai polokalama 
‘a’ahi kolo tu’upau 
(Regular community 
clean up inspection)

Ma’a e kolo 
(Clean community 
environment)
	
Manakoa ki he 
folau ‘eve’eva 
(Attractive to 
tourist)
	
Mo’ui lelei kakai 
(Healthy commu-
nities)

Mahu fakame’akai 
kolo (Commu-
nities are food 
secured)

Fakatamaki faka-
natula (Natural 
disasters)

Pule’anga (Govern-
ment of Tonga) 
	
Fakafofonga 
Falealea (Member of 
Parliaments)

MIA (Ministry of 
Internal Affairs)

NGO’s (Non-Govern-
ment Organization) 
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
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Ngaahi Uesia
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va’anga
(Possible 
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hoko
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Fakafe’atungia
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Kaunga Ngāue 
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6. Palopalema 
matapa ‘afonua 
(Damages to the 
gate of commu-
nity boundary 
fence)

Kovi/ maumau 
matapa lolotonga 
(Gate for the 
boundary fence 
damaged)

Si’i ivi faka-
pa’anga (Lack of 
funds)
	
Lahi fakataka 
monumanu (Too 
much roaming of 
livestock)
	
‘Ikai ko ha 
matapa totonu 
ki he ‘a fonua 
(No secured gate 
for the boundary 
fence)

Maumau ngoue (Dam-
aged to crops)

Maumau ngaahi 
me’alele (Damaged to 
vehicles)

Honge ngaahi famili 
(Families experience 
food shortages)

Lahi tamate’i 
fangapuaka (More 
livestock are killed)

Ngaahi matapa 
fo’ou (Construct 
a new gate for 
the boundary 
fence)
	
Kole tokoni 
naunau (Request 
assistance for a 
materials)
	
Feinga pa’anga 
(Community fund 
raising)
	
Ta’ofi fakataka 
monumanu 
(Ban roaming of 
livestock)
	
Fakamalohi’i lao 
ki he fakataka 
(Enforce com-
munal regulation 
for roaming of 
livestock)

Ma’u tokoni matapa 
(New gate received)

Ma’u pa’anga (Fund 
received)

‘I ai fangamonuma-
nu tuku’ā (Livestock 
are now fenced)

‘I ai lao ‘oku ngaue 
lelei (Regulation 
are enforced by 
communities)

Malu ngaahi 
ngoue’anga 
(Plantation crops 
secured)

Mahu kolo (Com-
munity are food 
secured)

Tokolahi 
fanga puaka 
(Reduce killing 
of livestock that 
damaged crops)

Fie ngoue kakai 
(Encourage farm-
ers to cultivate 
more land)
	
Lelei tu’unga 
faka’ekonomika 
(Improve eco-
nomic standard 
of the communi-
ty) 

Afa (Tropical 
cyclone)

MAFF (Ministry of 
Agriculture, Food 
and Forestry)

NGO’s (Non-Govern-
ment Organization)
	
Fakafofonga Fale 
Alea (Member of 
Parliament)

7. Hala naunau 
holo fakakolo 
e.g. sea, tepile, 
toilet,  falekau-
kau (Lack 
of essential 
facilities and 
equipment for 
the community 
hall)

Si’i kole tokoni 
(Lack of knowl-
edge on aid 
request) 

Si’i ivi faka-
pa’anga (Lack of 
funds)
	
Motu’a holo 
(Existing hall is 
too old)

Tu’u lavea ngofua 
holo ki he ngaahi 
fakatamaki 
(Community-hall 
is not well secure 
for an evacuation 
centre) 
	
Si’isi’i holo 
lolotonga 
(Community has 
limited space to 
cater the whole 
community) 

‘Ikai lava fakahoko 
ngaahi fakataha 
(Inability to conduct 
community meeting)

‘Uli ‘atakai ‘i he hala 
toileti (Unhealthy 
environment)

‘Ikai malu mo’ui kakai 
(Community lives are 
more vulnerable)

‘Ikai hao kakai ki he 
holo ‘i he taimi fakat-
amaki (Communities 
are unable to secure 
inside the community 
hall) 

Feinga pa’anga 
fakafonua 
(Community fund 
raising)

Kole tokoni lan-
ga holo (Request 
assistance for 
building new 
community hall)
	
Langa holo 
fakatatau ki 
he tokolahi e 
kolo (Build hall 
according to 
population size) 
	
Fakatau ha 
naunau ki he 
holo (Purchasing 
of construction 
materials)

Ma’u pa’anga (Fund 
received)

‘I ai holo fakakolo 
(New hall construct-
ed)

‘I ai naunau ki he 
holo (Supplies for 
the hall received)

‘I ai holo lahi 
fe’unga (Hall built in 
relate to community 
census) 

Hoko ko ha fale 
hufanga (Commu-
nity hall becomes 
disaster evacua-
tion centre)
	
Lava fai ai ha ako 
makehe ai (Hall 
can be used to 
other activities 
like training) 
	
Maama e holo he 
po’uli (Community 
have convenient 
lighting) 

Lava ke ngaue’aki 
ki ha fakataha 
he po’uli (Conve-
nient venue for 
community night 
meeting)

Malu e kakai e 
kolo taimi fakata-
maki (Community 
secured during 
natural disasters) 

‘Ikai ha pa’anga 
ke fai’aki e langa 
(Lack of funds for 
construction)

Fakafofonga 
FaleAlea (Member of 
Parliament)

Kakai kolo (Commu-
nity’s)

‘Ofisa kolo (Town 
Officer)

NGO’s (Non-Govern-
ment Organization)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)
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hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

8. ‘Auhia fonua 
(Land coastal 
erosion) 

Feliuliuaki ‘ea 
(Climate change)
	
Fakatamaki faka-
natula (Natural 
disasters)

Ta ‘akau (Defor-
estation)
	
Motu’a fosoa 
(Foreshore line 
damaged) 

Si’i ivi faka-
pa’anga (Lack of 
funds)

Si’i to ‘akau 
(Lack of tree 
replanting)

‘Auhia kelekele (Soil 
erosion)

Fetukutuku kakai 
(Families migrated) 

‘Ikai malu mo’ui ka-
kai (Community lives 
are not secured) 

Matamata kovi kolo 
(A neglected com-
munity) 

Mole ngaahi ‘akau 
tu’ufonua matatahi 
(Historical trees are 
now extinct)

Feinga pa’anga 
fakafonua 
(Community fund 
raising) 
	
To ‘akau fo’ou 
(Tree replanting 
program) 
	
Fakalelei’i 
fosoa lolotonga 
(Repair existing 
foreshore line) 
	
Fakamalohi’i lao 
ta ‘akau mata-
tahi (Restrict 
communities 
from cutting 
trees on coastal 
area) 

Kole tokoni 
fosoa (Request 
assistance for 
repair foreshore)

	
Sima’i fosoa ke 
fefeka (Include 
cement in 
construction to 
make it strong)

Ma’u fosoa (Fore-
shore received)

Lahi ‘akau to he 
matatahi (More 
trees planted on the 
coastal area)

‘I ai lao ‘oku ngaue 
lelei (Regulation 
are enforce by the 
communities) 

Ma’u tokoni (Assis-
tance received)

Malu fonua 
(Coastal area 
secured)

‘Ikai ‘auhia 
me’amo’ui 
matatahi (Reduce 
damaged to the 
reef ecosystem) 
	
Faka’ofo’ofa kolo 
(Clean and beau-
tiful community)

Malu e mo’ui e 
kakai (Community 
lives secured)
	
Faingata’a ke 
maumau hala 
pule’anga hono 
maumau’i ‘ehe 
tahi (Road are 
secured from sea 
level rising)

Fakatamaki faka-
natula (Natural 
Disasters)

Kakai kolo (Com-
mmunity’s)

‘Ofisa kolo (Town 
Officer)

Potungaue takima-
mata (Ministry of 
Tourism)

Potungaue Toutai 
(Ministry of Fish-
eries)

Fakafofonga 
FaleAlea (Member of 
Parliament)

Live & Learn

NGO’s (Non-Govern-
ment Organization)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Palopalema ‘a e ma’u’anga vai e kolo (Inefficient 
operation of the community water supply)

1. ‘Ikai lelei net ‘i he kolo (Poor telecommunication net-
work connection in the community)

1. Si’isi’i tangike vai pamu / Hala misini pamu vai 
talifaki (Lack of community water storage / No reserve 
for the water pump)

2. Palopalema fetu’utaki (Inefficient operation of the 
communication network)

2. ‘Ikai ha maama hala (Absence of street lighting) 2. Tokakovi hala lahi / Hala loto kolo (Deteriorating 
condition of the community road)

3. Uesia fefononga’aki (Deteriorating condition of the 
community road)

3. ‘Ikai ke tupulaki e taleniti sipoti e fanau (Failure to 
enhance athletic abilities of children)

3. Matemate ‘uhila / Telefoni (Inefficient operation of 
community power and communication network)

4. To lalo ngoue (Declining productivity of community 
agriculture)

4. ‘Ikai ha naunau fakamea’a [tuitui, kuki] (Lack of women 
handicrafts equipment)

4. Tokosi’i kau ngaue falemahaki (Lack of hospital staff) 

5. Palopalema ngaue fakamea’a e kakai fefine 
(Challenges in scaling and marketing of women 
handicraft works) 

5. Vaoa ngaahi ‘api li’aki / ‘ikai ha me’angaue ke tauhi ‘aki 
kolo (Abandon home neglected and lack of cleaning and 
maintenance tools)

5. ‘Ikai ha me’angaue ke tauhi’aki kolo (Lack of essen-
tial tools for proper community maintenance)

6. ‘Ikai malu pe fe’unga holo fakakolo / ‘Ikai fakanaunau 
kakato (Community hall is unsecured and incomplete)  

6. Palopalema matapa ‘afonua (Damages to the gate of 
community boundary fence)

7. Maumau fanga monumanu (Livestock damages) 7. Hala naunau holo fakakolo e.g. sea, tepile, toilet, 
falekaukau (Lack of essential facilities and equipment 
for the community hall)

8. ‘Auhia fonua (Land coastal erosion) 

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Palopalema fetu’utaki (Inefficient operation of the communication network) 
/ Matemate ‘uhila / Telefoni (Inefficient operation of community power and 
communication network)

2 1 3 6 1st 

2 Uesia fefononga’aki (Deteriorating condition of the community road) / ‘Ikai ha 
maama hala (Absence of street lighting) / Tokakovi hala lahi / Hala loto kolo 
(Deteriorating condition of the community road)

3 2 2 7 2nd 

3 To lalo ngoue (Declining productivity of community agriculture) / Maumau fan-
ga monumanu (Livestock damages) / Palopalema matapa ‘afonua (Damages to 
the gate of community boundary fence)

4 7 6 17 3rd 

4 Palopalema ‘a e ma’u’anga vai e kolo (Inefficient operation of the community 
water supply)

1 1 2 4th 

5 Palopalema ngaue fakamea’a e kakai fefine (Challenges in scaling and mar-
keting of women handicraft works)

5 4 9 5th 

6 Vaoa ngaahi ‘api li’aki / ‘ikai ha me’angaue ke tauhi ‘aki kolo (Abandon home 
neglected and lack of cleaning and maintenance tools) / ‘Auhia fonua (Land 
coastal erosion)

5 5/8 10 6th 

7 ‘Ikai malu pe fe’unga holo fakakolo / ‘Ikai fakanaunau kakato (Community hall 
is unsecured and incomplete)  

6 7 13 7th 

8 ‘Ikai ke tupulaki e taleniti sipoti e fanau (Failure to enhance athletic abilities 
of children)

3 3 8th

9 Tokosi’i kau ngaue falemahaki (Lack of hospital staff) 4 4 9th
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Vaipoa Community Development Plan 2025 - 2028
Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Palopalema 
fetu’utaki 
(Inefficient 
operation of the 
communica-
tion network) 
/ Matemate 
‘uhila / Telefoni 
(Inefficient 
operation of 
community 
power and 
communication 
network)

‘Ikai fe’unga 
pou network 
(Poor network 
connection)
	
‘Ikai ha naunau 
fe’unga mo e 
network (Lack of 
proper network 
materials) 

Si’i ‘a e ivi faka-
pa’anga (Lack of 
funds)

‘Ikai ha taha 
taukei kene 
tokanga’i e 
network (No 
expert personnel 
to manage the 
network system)
	
Fakatamaki faka-
natula (Natural 
disasters)
	
Motu’a ngaahi 
me’angaue 
(Electrical parts 
and component 
are obsolete) 
	
Si’isi’i/ ma’ulalo 
pou telefoni 
(Telecommunica-
tion tower is not 
high enough)

Faingata’a fetu’utaki 
mo ‘ave fanongonon-
go (Difficulty in 
communication and 
announcement)

To lalo ako fanau 
(School academic 
performance af-
fected)

Tu’u lavea ngofua 
mo’ui ‘a e kolo (In-
crease vulnerability 
of the community)

Faingata’a ke hoko 
atu ako fānau ki he 
ngaahi polokalama 
ako ma’olunga ange 
[USP] (Students are 
unable to continue 
on to further studies 
such as USP) 

Matemate network 
(Poor network 
services)

‘Ikai tolonga naunau 
(Network system 
equipment easily 
disposable)

Palopalema fakaso-
siale (Increase social 
problems)

Lahi fakamole 
fakapa’anga kakai 
(Increase communi-
ties spending)

Fakalahi ‘a e 
pou network 
(Construct more 
network posts) 
	
Feinga pa’anga 
(Community fund 
raised)

Kole tokoni 
kiha kautaha 
ke fokotu’u ha 
pou network he 
kolo (Request 
assistance 
for installing 
communication 
network post in 
the village)
	
‘Omai ha taha 
taukei fe’unga 
kene savea mo 
ngaahi network 
(Request expert 
to conduct sur-
vey and repair) 

‘Ave ha taha ke 
ako’i ki he net-
works (Provide 
technical train-
ing to staff)

Ako’i kau ngaue 
lolotonga (Em-
power training 
for the staff) 
	
Fakafo’ou ngaahi 
me’angaue lo-
lotonga (Renew 
all obsolete 
component and 
machinery) 

Kole tokoni ki 
muli (Request 
aid assistance 
from overseas)

Ma’u pou network 
(New network posts)

Lahi mo e kautaha 
telefoni he fonua 
(More telecommu-
nication network 
company) 

Ma’u kau ngaue 
taukei (More skilled 
worker)

Sai network ‘a e 
kolo (Improve net-
work connection)

Ma’u ha kakai 
lelei ke tokanga’i 
net (Specialist 
personnel fixing the 
network problem)

Ma’u naunau 
fo’ou mo tolonga 
(Received more 
sustainable equip-
ment to use) 

Ma’u tokoni mei muli 
(Assistance from 
overseas received)

Fiefia ange ‘a e 
kolo (Community 
are more satis-
fying)
	
Tupulaki ako 
fanau (Improved 
children academ-
ic performance)
	
Faingofua 
fetu’utaki (Com-
munication are 
more convenient)

Lele lelei ngaahi 
Potungaue 
(Smooth 
operation for 
the Government 
department)
	
Tokoni ke faingo-
fua mo lelei ange 
ngaue kau faiako 
(Make it easier for 
the teacher to do 
work)  

Vaofi ange moe 
famili ‘i muli 
(Improve connec-
tivity strengthens 
family bonds) 
	
Faingofua ngaue 
‘i ai ha taha 
taukei he kolo 
(More reliable 
when a specialist 
person is working 
in the community) 
	
Si’isi’i ta’ema’u 
ngaue (Decline in 
unemployment)

Fatamaki fakae-
natula (Natural 
disaster)
	
Feto’aki ‘a e 
kolo (Community 
conflict) 
	
‘Ikai ha pa’anga 
ke fakahoko’aki 
ngaue (Lack of 
funds)

TCC (Tonga Tele-
communication 
Cooperation) 

Potungaue ‘a e 
Pule’anga (Govern-
ment Ministries) 

Kautaha tokoni mei 
muli (Donor Aid)

NGO (Non-Profit 
Organization)

Ofisa kolo (Town 
Officer)

Kakai kolo (People 
in the community)

Pule’anga Tonga 
(Government of 
Tonga)
	
Fakafofonga 
Falealea (Member of 
Parliament)

Tonga Power Ltd
Aust aid
NZ aid
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Uesia 
fefononga’aki 
(Deteriorating 
condition of 
the community 
road) / ‘Ikai ha 
maama hala 
(Absence of 
street lighting) 
/ Tokakovi 
hala lahi / 
Hala loto kolo 
(Deteriorating 
condition of 
the community 
road)

Matemate ‘uhila 
hala (Broken 
Street lights)

Kovi hala 
pule’anga (Poor 
community road)

Si’i ivi faka-
pa’anga (Lack of 
funds)

‘Ikai ha tokoni ki 
he maama hala 
(No assistance 
for more street 
light)

‘Ikai longomo’ui 
komiti ‘uhila ke 
kole ha tokoni 
(Inactive Power 
Committee for 
seeking aid)
	
Fakatamaki 
fakanatula-‘uha 
lahi (Heavy rains) 
	
Hala me’angāue 
ngaahi hala (Lack 
proper machinery 
for repair)

Tahi lahi-hake 
tahi ki he hala 
(Sea level rising)
	
Maumau fōsoa 
(Foreshore line 
damaged)

Lahi maumau ki he ‘ū 
me’alele (Damaged 
vehicle rise)

Lahi ange fakamole 
(Increase spending)

Tu’u lavea ngofua 
mo’ui kakai (Increase 
vulnerability of 
community lives)

Faingata’a fefonon-
ga’aki (Difficulty in 
transportation)

‘Ikai malu e fefonon-
ga’aki he hala / 
fānau ako (Unsafe for 
travelling at night)

‘Ikai manakoa ki he 
folau ‘eve’eva (Com-
munity unattractive 
to tourists)

Faka’ai’ai ‘a e faihia 
(Encourage more 
crimes)

Efua hala (Road 
create more dust)

Matamata kovi 
kolo (Neglected com-
munity)

Tanu e hala (Fix 
the road)
	
Fetongi ki he 
pou ‘uhila fo’ou 
(Replace old 
powerline posts)

Kole tokoni 
ngaahi hala (Re-
quest assistance 
for fixing the 
road)

Kole tokoni 
maama hala 
(Request assis-
tance for more 
streetlights) 

Teke komiti ‘uhi-
la ke longomo’ui 
(Empower Elec-
trical committee) 

Ako’i fakatekini-
kale kau ngāue 
(Empower staff 
with more tech-
nical training)

Kole tokoni 
me’angāue tanu 
hala (Request 
proper machinery 
for road repair) 
	
Feinga pa’anga 
fakafonua 
(Community fund 
raising)
	
Sima’i hala 
pule’anga (Pave 
ceement some 
of the road)
	
Fakalelei’i fōsoa 
lolotonga (Repair 
the foreshore 
line)

Lelei ange hala 
(Community Road 
improved)

Fo’ou ngaahi pou 
‘uhila (New power-
line posts) 

Ma’u e pa’anga 
(Fund received)
	
Ma’u maama hala 
(New streetlights 
received)

Fili fo’ou komiti ‘uh-
ila (New electrical 
committee elected)

Fakahoko ako ki 
hono tokanga’i 
maama (Trained 
community on light 
management)

Ma’u me’angāue 
(New Road making 
machinery) 

‘I ai fōsoa ‘osi 
fakalelei’i (Fore-
shore damage 
repaired)

Faingofua 
fefononga’aki 
(Travelling are 
more convenient)
	
Tolonga fanga 
ki’i saliote misini 
(Vehicles dam-
aged on the road 
decline)
	
Vave langa 
fakalakalaka he 
kolo (Improved 
community devel-
opment)

Si’i fakamole 
tupulaki ‘ekono-
mika mo e budget 
famili (Decline 
in household 
spending and 
improve economic 
standard) 

Malu mo’ui fānau 
ako fefononga’aki 
he po’uli (Children 
travelling to night 
school secured) 
	
Maama ange kolo 
(Community have 
more lights) 
	
Faka’ofo’ofa 
kolo (Beautiful 
community)

Me’a faka’eiki 
(Funerals)
	
Fakatamaki 
fakaenatula (Nat-
ural disasters)

Feto’aki 
mahu’inga lolo 
(Fluctuation in 
fuell prices)
	
Hiki mahu’inga 
fakapa’anga ki 
he ‘uhila sola 
(Increase prices 
for solar light)

MIA (Ministry of 
Internal Affairs)

MOI (Ministry of 
Infrastructure)

Kautaha tokoni mei 
muli (Donor’s aid)

NGO (Non-Profit 
Organization)

‘Ofisa kolo (Town 
Officer)

Kakai kolo (People 
in the community)

Kautaha ‘Uhila 
Tonga (Tonga Power 
Board)
	
Fakafofonga 
Falealea (Member of 
Parliament)

Pule’anga Tonga 
(Government of 
Tonga)

Fakafofonga 
Pule’anga (Govern-
ment Represen-
tative)

Table Continued
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. To lalo ngoue 
(Declining 
productivity 
of community 
agriculture) / 
Maumau fanga 
monumanu 
(Livestock 
damages) / 
Palopalema 
matapa ‘afonua 
(Damages to the 
gate of commu-
nity boundary 
fence)

Si’i naunau ki 
he ngoue (Lack 
of agricultural 
tools)
	
‘Ikai ha pulopula 
vesitapolo (Lack 
vegetable seed-
lings)

Si’i ivi faka-
pa’anga (Lack of 
funds)
	
‘Ikai ngaue 
lao lolotonga 
(Community are 
unable to follow 
the communal 
regulation)

Si’i kole tokoni ‘ā 
puaka / ‘ā fonua 
(Lack of request-
ing assistance on 
building pigsty 
and agricultural 
fences)

Lahi hiki kakai 
kae li’aki fan-
gamanu (Families 
migrated and 
abandoned 
livestock)

Kovi/ maumau 
matapā lolotonga 
(Gate for the 
boundary fence 
damaged)

Mahamahaki kakai 
(Community suffering 
from diseases) 

Kovi ‘ekonomika holo 
ngoue (Decline in 
agriculture causing 
economic shortfall) 

Lahi kaiha’a (Rise 
number of burglar) 

Maumau ngoue 
(Damaged crops)

Fakaholomui ki he 
kau ngoue (Discour-
age farmer from 
cultivating)

Honge kolo (Food 
shortages) 

Matamata kovi 
kolo (Neglected com-
munity)

Maumau ngoue (Dam-
aged to crops)

Maumau ngaahi 
me’alele (Damaged to 
vehicles)

Honge ngaahi famili 
(Families experience 
food shortages)

Lahi tamate’i 
fangapuaka (More 
livestock are killed)

Fakalahi naunau 
ki he ngoue (In-
crease number 
of agricultural 
tools)
	
Fakatau ha pu-
lopula vesitapolo 
(Buy more vege-
table seedlings)
	
Fakahū fanga 
monumanu ki 
he ‘ā (Fencing 
of roaming 
livestock) 

Kole tokoni 
pa’anga ke 
ngaahi ‘ā fonua 
(Requesting 
funds for build-
ing agricultural 
boundary fence)
	
Fakatokosi’i 
fanga monumanu 
(Reduce number 
of livestock)
	
Ngaahi matapa 
fo’ou (Construct 
a new gate for 
the boundary 
fence)
	
Ta’ofi fakataka 
monumanu 
(Ban roaming of 
livestock)
	
Fakamalohi’i lao 
ki he fakataka 
(Enforce com-
munal regulation 
for roaming of 
livestock)

Ma’u naunau ki he 
ngoue (Agricultural 
tools received)

Ma’u ngaahi tokoni 
pulopula (Received 
seedlings) 

Ma’u e pa’anga ‘a e 
kolo (Fund received)

‘Osi ngaahi ‘ā puaka 
(New pigsty built) 

Tokosi’i fanga 
monumanu mo si’i ai 
uesia ki he ‘ātakai 
e kolo (Number of 
livestock reduced)

Ma’u tokoni matapa 
(New gate received)

‘I ai fanga mon-
umanu tuku ’ā 
(Livestock are now 
fenced)

‘I ai lao ‘oku ngaue 
lelei (Regulation 
are enforced by 
communities)

Feau ngaahi 
fiema’u e famili 
(Families meet / 
fulfil their daily 
needs)
	
Tupulaki ‘ekono-
mika e ngaahi 
famili (Improved 
families economic 
standard)

Malu 
fakame’atokoni e 
kolo (Community 
are food secured)
	
Mo’ui lelei e 
kolo (Healthier 
communities)

Malu fanga 
monumanu si’i 
ke palaku mo ‘uli 
kolo (Livestock 
secured and 
damaged in the 
community area 
are reduced)
	
Mapule’i leva 
fakataka monu-
manu (Roaming of 
livestock are in 
controlled)

Malu ngaahi 
ngoue’anga 
(Plantation crops 
secured)

Fie ngoue kakai 
(Encourage farm-
ers to cultivate 
more land)

Putu (Funerals)
	
Fakatamaki 
fakaenatula (Nat-
ural disasters)

COVID19

‘Ikai lototaha ka-
kai e kolo (Lack 
of community 
collaboration)

NGO (Non-Profit 
Organization) 

Kautaha tokoni mei 
muli (Donor’s Aid)

Kakai kolo (People 
in the community)

‘Ofisa kolo (Town 
Officer)

Potungaue Takima-
mata (Ministry of 
Tourism)

Pule’anga Tonga 
(Government of 
Tonga)

MAFF (Ministry of 
Agriculture, Food 
and Forestry)
	
Fakafofonga Fale 
Alea (Member of 
Parliament)

Table Continued
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Palopalema 
‘a e ma’u’anga 
vai e kolo 
(Inefficient 
operation of 
the community 
water supply)

Si’i tangike vai 
ki he ngaahi 
‘api (Lack of 
household water 
tanks)
	
‘Ikai ha misini 
pamu vai talifaki 
(No reserve for 
community water 
pump engine)

‘Ikai kakato 
naunau ki he 
tangike vai 
(Incomplete 
water fitting for 
drinking water 
tank)
	
Motu’a pamu 
talifaki vai (Exist-
ing water pump 
system is old and 
deteriorating)

Si’i tangike vai 
fakakolo (Not 
enough capacity 
for the commu-
nity underground 
water storage)

Si’i ivi faka-
pa’anga (Lack of 
funds)
	
Tupu tokolahi 
kolo (Increase 
community popu-
lation)
	
Maumau laine vai 
(Damaged to the 
water pipelines)

Mahamahaki ‘a e 
kolo (Unhealthy 
community)

‘Ikai kakato fiema’u 
faka’aho (Daily water 
not sustained)

Ta’ofi ako (School 
closed)
	 ‘Ikai lahi 
fe’unga ma’u’anga 
vai (Lack of un-
derground water 
sources)

‘Osi vave tangike vai 
inu (Drinking water 
storages used up 
quickly) 

Honge vai ki he 
ngoue, monumanu 
(Water scarce for 
crops and livestock)

Fakalahi ‘a e 
tangike vai 
(Increase house-
hold water tank 
distribution)

Mai misini vai 
talifaki (Pur-
chase reserve 
water pump)
	
Fakalahi mai 
naunau ki hono 
tauhi mo tokan-
ga’i vai (Ensure 
materials for 
maintenance 
work)
	
Fakafo’ou pamu 
talifaki vai kolo 
(Renew existing 
water pump 
system)
	
Kole tokoni 
misini pamu vai, 
tangike vai (Re-
quest assistance 
for water pump 
and storage)
	
Feinga pa’anga 
kolo (Community 
fund raising) 
	
Monomono ngaa-
hi laine vai taki 
(Repair of broken 
water pipelines)
	
Fakamita vai 
ngaahi ‘api 
(Installation of 
water meter for 
each household)

Ma’u tangike vai ‘a 
e kolo (Community 
water tank re-
ceived)

Ma’u misini pamu 
vai fo’ou (New 
water pump engine 
received)

Ma’u ngaahi naunau 
pamu vai fo’ou (New 
water pump system 
received)

Ma’u pa’anga (Fund 
received)

‘I ai laine vai ‘oku 
malu (Water pipeline 
leakages repaired)

‘I ai ngaahi mita 
vai he ngaahi ‘api 
(Water installed to 
every household)

Mo’ui lelei mo 
fiefia ‘a e kolo 
(Happy and 
healthy commu-
nity)

Lele lelei vai, 
a’usia fiema’u 
faka’aho (Water 
system operating 
well and achieved 
daily need of the 
community)

Lele lelei ‘a e ako 
(School operate 
without water 
outrage) 

Tupu ‘ekonomika 
(Increase eco-
nomic standard)
	
Tolonga vai inu 
(Families drinking 
water are sus-
tained)

‘Ikai matemate 
vai (No more 
interruption or 
damaged to the 
ground water 
supply)

Fakatamaki 
fakaenatula (Nat-
ural disaster)
	
Feto’aki ‘a e lolo 
(Fluctuation in 
fuel prices)

Putu (Funeral)

Komiti Vai (Water 
committee)

Poate vai (Tonga 
Water Board)

Pule’anga (Govern-
ment of Tonga)

‘Ofisa kolo (Town 
Officer)

Pule fakavahe 
(District Officer)
	
Fakafofonga 
FaleAlea (Member of 
Parliament)

MEIDECC (Ministry 
of Meteorology, In-
formation, Disaster 
Management and 
Climate Change) 

NGO’s (Non-Govern-
ment Organization) 

Kalapu Kava Tonga 
(Kava Clubs)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Palopal-
ema ngaue 
fakamea’a e 
kakai fefine 
(Challenges 
in scaling and 
marketing 
of women hand-
icraft works)

‘Ikai ha maketi 
pau (No secured 
market)
	
Si’i kulo haka 
lou’akau (Lack 
of pot for boiling 
pandanus)

Si’i naunau ki he 
ngaahi lou’akau 
(Lack of tools 
for pandanus 
making)
	
‘Ikai ha misini 
tuitui (No sewing 
machine)

Si’i ivi faka-
pa’anga (Lack of 
funds)
	
‘Ikai ha naunau 
kuki (No cooking 
supplies)

‘Ikai ha ‘ilo ki he 
kuki moe tuitui 
(Lack of skills 
in sewing and 
cooking)

Si’i ‘ilo mo e taukei 
(Lack of skill and 
knowledge) 

Si’i ‘ilo ki he kai 
mo’ui lelei (Lack 
of knowledge on 
healthy diet)

Tokolahi e ta’ema’u 
ngaue (More people 
unemployed)

Tōnounou fakapa’an-
ga e famili (Families 
facing financial 
hardship)

Kumi ha maketi 
pau (Engage 
more secured 
market for hand-
icraft)
	
Fakalahi mai 
naunau ki he 
ngāue fakamea’a 
(Increase tools 
and equipment 
for handicraft 
works)
	
Feinga pa’anga 
(Community fund 
raised)
	
Kole naunau ki 
he tuitui moe 
kuki ki he famili 
‘i muli (Request 
assistance from 
families over-
seas for sewing 
and cooking 
materials)
	
Fakahoko ha ako 
fakataukei ki 
he kakai e kolo 
(Provide tech-
nical training to 
the communities 
on cooking and 
sewing)

Ma’u maketi pau 
(Secured more 
markets)

Lahi naunau ki he 
ngaue kakai fefine 
(More equipment for 
women handicraft 
works)

Ma’u pa’anga (Fund 
received)

Ma’u tokoni ako ki 
he kolo (Conducting 
training in the 
community)

‘I ai ha naunau 
tuitui (Cooking 
supplies in place)

Vave lele ngaue 
(More output 
achieved)

Lava fua ngaahi 
kavenga (Families 
able to fulfil fi-
nancial obligation 
needs)

Feau ngaahi fie-
ma’u fakame’akai 
(Fulfil families 
food consumption 
needs)
	
Lahi ‘ilo taukei 
tuitui mo e kuki 
kehekehe (More 
knowledge and 
skill in sewing 
and cooking for 
the communities)

Mo’ui lelei ange 
e kakai e kolo 
(Community are 
healthier) 

Hoko e taukei 
fo’ou koe 
ma’u’anga pa’an-
ga ia ‘a e famili 
(New knowledge 
becomes the 
source of 
livelihood for the 
families)
	
Tupulaki langa 
fakalakalaka he 
kolo (Improve 
community stan-
dard of living)

COVID
	
Feto’aki ma-
hu’inga ‘a e lolo 
(Fluctuation of 
fuel prices) 
	
‘Ikai ha pa’anga 
ke kumi’aki 
(No funds for 
purchasing)

Potumgaue Takima-
mata (Ministry of 
Tourism) 

Langa fonua ‘a 
Fafine Tonga

NGO (Non-Profit 
Organization) 

Kautaha tokoni mei 
muli (Donor’s Aid)

‘Ofisa kolo (Town 
Officer)
	
Fakafofonga 
Falealea (Member of 
Parliament)

Live and learn

Pule’anga Tonga 
(Government of 
Tonga)

Aust Aid
NZ Aid
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Vaoa ngaahi 
‘api li’aki / ‘ikai 
ha me’angaue 
ke tauhi ‘aki 
kolo (Abandon 
home neglected 
and lack of 
cleaning and 
maintenance 
tools) / ‘Auhia 
fonua (Land 
coastal erosion)

‘Ikai ha naunau 
tauhi ‘api (Lack 
of maintenance 
tools)

Lahi hiki ngaahi 
famili (More fami-
lies migrated)
	
‘Ikai ha taha ke 
ne tokanga’i 
ngaahi ‘api li’aki 
(Community are 
unable to clean 
abandoning town 
allotment)
	
Si’i kole tokoni 
(Request aid 
assistance)

Si’i ivi 
faka-pa’anga 
(Lack of funds)

‘Ikai ‘ilo feitu’u 
ke fai ki ai kole 
tokoni (Lack of 
knowledge on 
making project 
proposal request)
	
Mamafa koloa 
(High cost of 
materials)

Matamata kovi kolo 
(Neglected Commu-
nity)

Mahamahaki kakai 
(Unhealthy commu-
nities)

Lahi fakamole pa’an-
ga (Increase money 
outflow)

‘Ikai manakoa ki he 
folau ‘eve’eva (Unat-
tractive to tourists) 
	
Fakatupunga ha 
mahaki (Create new 
diseases) 

‘Ikai lava matauhi 
ngaahi ‘api li’aki 
(Community inability 
to maintain sanitary 
for abandon homes) 

Kole tokoni 
naunau tauhi 
‘api (Requesting 
maintenance 
tools) 
	
Feinga pa’anga 
fakakolo 
(Community fund 
raising) 
	
Fakamalohi’i 
lao lolotonga 
(Enforcing the 
law for the 
environment 
management) 
	
Ngoue’i ngaahi 
‘api li’aki (Plant 
crops in abandon 
homes) 
	
Tokoni mai 
Potungaue 
Takimamata 
(Request support 
from the Ministry 
of Tourism)
	
Fakamalohi’i e 
‘a’ahi fakama’a 
kolo (Enforce 
communal 
regulation for 
managing com-
munity area)

‘Iai naunau tauhi 
‘api kolo (Commu-
nity maintenance 
tools received)

Ma’u e pa’anga 
(Fund received)

Ma’a ngaahi ‘api 
li’aki (Abandon 
home clean) 

Lahi tokoni ‘e ma’u 
mei he takimamata 
(Support received 
from Ministry of 
Tourism)

‘I ai naunau / 
me’angaue (Sup-
plies received)

‘I ai polokalama 
‘a’ahi kolo tu’upau 
(Regular community 
clean up inspection)

Faka’ofo’ofa kolo 
(Clean and beau-
tiful community) 

Fie afea ‘e ha 
folau ‘eve’eva 
(Attractive to 
tourist) 

Ma’a ‘ātakai 
e kolo (Clean 
community envi-
ronment)

Mo’ui lelei kakai 
kolo (Community 
become healthier) 

Fakatamaki 
fakaenatula (Nat-
ural disasters)
	
Feliuliuaki ‘Ea 
(Climate change)

‘Ikai ngaue 
fakataha kakai e 
kolo (Community 
not collaborating 
with each other)

Fakafofonga 
Falealea (Member of 
Parliament) 

‘Ofisa Kolo (Town 
Officer)

Kakai Kolo (People 
in the community)

Potungaue Takima-
mata (Ministry of 
Tourism)

Potungaue Mo’ui 
(Ministry of Health)

Pule’anga (Govern-
ment of Tonga) 

MIA (Ministry of 
Internal Affairs)

NGO’s (Non-Govern-
ment Organization)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)
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Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

7. ‘Ikai malu pe 
fe’unga holo 
fakakolo / ‘Ikai 
fakanaunau 
kakato (Com-
munity hall is 
unsecured and 
incomplete)  

Si’i ivi faka-
pa’anga (Lack of 
funds)

Si’i kole tokoni 
ma’ae holo 
(Inability to seek 
assistance for 
the community 
hall) 
	
Si’isi’i holo lolo-
tonga (Existing 
community hall 
has compact 
living space)  
	
Motu’a holo 
lolotonga (Com-
munity Hall is old 
and deteriorates) 

‘Ikai matauhi holo 
lolotonga (Lack 
of operation and 
maintenance 
work) 

Tu’u lavea ngofua 
holo ki he ngaahi 
fakatamaki 
(Community-hall 
is not well secure 
for an evacuation 
centre) 

‘Ikai hao kakai ki he 
holo ‘i he taimi fakat-
amaki (Communities 
are unable to secure 
inside the community 
hall) 

‘Ikai lava ‘o fakahoko 
ha fakataha / pōako 
(Not suitable for 
community meeting 
and school activities)

‘Ikai tolonga holo 
fakakolo (Community 
Hall will not last)

Uesia e mo’ui haisini 
e kolo he ‘ikai lelei 
e toileti ki he holo 
(Community hygiene 
health affected)

Kole tokoni 
naunau (Re-
questing assis-
tance of building 
supplies)
	
Feinga pa’anga 
fakafonua 
(Community fund 
raising)
	
Langa holo 
fakakolo fo’ou 
(Construction of 
a new communi-
ty hall)
	
Fakatau naunau 
ki he holo 
(Purchasing of 
construction 
materials for the 
hall)

Kole tokoni lan-
ga holo (Request 
assistance for 
building new 
community hall)
	
Langa holo 
fakatatau ki 
he tokolahi e 
kolo (Build hall 
according to 
population size) 

Ma’u ha pa’anga 
(Fund received)

Ma’u ai ha holo 
fo’ou (New Hall 
constructed)

Ma’u ha naunau 
ki holo (Materials 
received)

Hoko holo 
ko ha feitu’u 
fakataha’anga 
(New meeting 
centre for the 
community) 

Malu e kolo he ‘i 
ai ha fale hūfanga 
(Community 
secured in the 
evacuation 
centre) 

Lava ke fai ki ai 
ha ako makehe 
(Venue for con-
ducting trainings) 
	
Maama e holo he 
po’uli (Community 
have convenient 
lighting) 

Lava ke ngaue’aki 
ki ha fakataha 
he po’uli (Conve-
nient venue for 
community night 
meeting)

Malu e kakai e 
kolo taimi fakata-
maki (Community 
secured during 
natural disasters)

Fakatamaki 
fakaenatula (Nat-
ural disasters)

‘Ikai ngaue 
fakataha e kolo 
(Community not 
working together)

‘Ikai ha pa’anga 
ke fai’aki e langa 
(Lack of funds for 
construction)

‘Ofisa kolo (Town 
Officer)

Kakai kolo (People 
in the community)

Fakafofonga 
Pule’anga (Govern-
ment Represen-
tative)

Pule’anga Tonga 
(Government of 
Tonga)

Ngaahi Ngaue Lalahi 
(Ministry of Infra-
structure)

Kainga mei muli 
(Families abroad)
	
Fakafofonga 
FaleAlea (Member of 
Parliament)

NGO’s (Non-Govern-
ment Organization)
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8. ‘Ikai ke 
tupulaki e 
taleniti sipoti e 
fanau (Failure 
to enhance 
athletic abilities 
of children)

Hala moha 
naunau sipoti (No 
sport gears)

Si’i ngaahi 
fe’auhi sipoti 
‘oku fakahoko 
(Limited sport 
competition in 
the community)

‘Ikai ha 
faingamalie ki he 
kau taleniti sipoti 
‘i heni (Lack sup-
port for children 
sport talents)

‘Ikai ha mala’e 
pe feitu’u lelei 
ke fai ai ha sipoti 
(No proper sports 
field)

‘Ikai ha poloka-
lama fe’auhi ki 
he mo’ui lelei 
(No contest for 
healthy exercise)

Si’i ‘ilo fānau ki he 
sipoti (Children lack 
of knowledge for 
sports)

Tanu taleniti fānau 
(Discourage school 
talents)

‘Ikai lelei ai sipoti e 
fānau (Poor sports 
performance) 

Mahamahaki kakai 
(Unhealthy Commu-
nity)

Lahi mate kei iiki 
(More people died 
young)

Kole ha naunau 
sipoti (Request-
ing sports gear)
	
Fakahoko ha 
ngaahi sipoti 
(Implementing 
sport tourna-
ment) 
	
Fokotu’u ha 
komiti sipoti 
(Electing a 
sports Commit-
tee) 

Teke taleniti 
fānau (Enhance 
children’s tal-
ents in sport)
	
Kole tokoni ke 
fakalelei mala’e 
va’inga (Request 
assistance on 
renovating sport 
field)
	
‘Omai ha polo-
kalama fe’auhi 
mo’ui lelei (En-
gage community 
in sports fitness 
activity) 

Ma’u naunau sipoti 
(More sports tour-
nament) 
	
Taleniti’ia fānau 
(More talents are 
empowered)  

Ma’u ha tokoni 
(Support received)

‘I ai e komiti sipoti 
kuo fokotu’u (Sports 
Committee estab-
lished) 

Lava ‘o fakalelei’i 
mala’e va’inga 
(Sport field reno-
vated)  

Lahi sipoti poto ai 
fānau (Increase 
sport’s engage-
ment for children) 

Lahi polokalama 
‘e fakahoko (More 
sports program 
implementing) 

Lava ke fili komiti 
fānau sipoti 
lelei ke ō ki muli 
ma’u ai ha mo’ui 
(Sport committee 
selects the most 
talented athlete’s 
overseas compe-
tition) 

Malu fānau he 
va’inga he mala’e 
sipoti (Athlete’s 
are secured in 
a good sport’s 
field)

Mo’ui lelei kakai 
(Community be-
come healthy) 

Fiefia kakai kolo 
(Uplifted and joy-
ful community) 

‘Ikai pe ha pa’an-
ga ke feau’aki 
e faka’amu (No 
fund to finance 
activities)

Lahi to’utupu 
‘oku mavahe 
(Youth’s migrat-
ed) 

‘Ofisakolo (Town 
Officer)

Potungaue MIA 
(Ministry of Internal 
Affairs)
	
Fakafofonga 
Falealea (Member of 
Parliament)

Potungaue Mo’ui 
(Ministry of Health)

TASA 
Tonga Health 
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9. Tokosi’i kau 
ngaue falema-
haki (Lack of 
hospital staff) 

‘Ikai fiengaue 
ha taha ‘i Niua-
toputapu (Lack 
of worker want to 
be employed in 
Niuatoputapu) 
	
Tokosi’i kau 
ngaue Falemaha-
ki ‘i Tonga (Hos-
pital in Tonga are 
currently in short 
staff) 

Si’i nofo’anga kau 
ngaue ‘i Falema-
haki (Not enough 
accommodation 
for the hospital 
worker)

Si’i ivi faka-
pa’anga (Lack of 
funds)

‘Ikai feau fiema’u 
faka-falemahaki 
kakai (Unable to 
cater for the medical 
needs of the public) 

Mahamahaki kakai 
(Communities suffer 
from diseases) 

‘Ikai malu mo’ui ka-
kai (Community lives 
are vulnerable)

Lahi fakamole kakai 
folau ki Tongatapu 
(More fund spends 
for medical travel to 
Tongatapu)

Fakangaue’i 
tamaiki Niua-
toputapu ‘i Fale-
mahaki (Able to 
employed youth 
in Niuatoputapu)
	
Fakatokolahi kau 
ngaue (Increase 
number of staff)

Kole tokoni 
ngaue’ofa (Re-
quest for peace 
corps volunteer 
worker)

Hiki vahenga kau 
ngaue ki Motu 
(Increase salary 
for staff working 
in remote areas) 

Tokolahi kau 
ngaue Falemahaki 
(Increase worker at 
the hospital)

‘I ai tokotaha ngaue 
‘ofa (Volunteer 
worker received)

‘I ai kau ngaue 
fiengaue ‘i Niua-
toputapu (Increase 
employment of the 
Niua people) 

Mo’ui lelei kakai 
(Communities be-
come healthier) 

Feau fiema’u 
faka-falema-
haki kakai 
(Communities 
medical needs 
are secured) 

Si’i fakamole 
fakapa’anga 
kakai e.g. fefo-
lau’aki (Reduce 
cost on medical 
spending such as 
travel costs)

Fiemalie faka-
pa’anga e kakai e 
fonua (Communi-
ties have secured 
source of income)

Si’i ta’ema’u 
ngaue (Reduction 
in unemployment)

‘Ikai ha pa’anga 
e fonua (Lack of 
funds from the 
Government)

MOH (Ministry of 
Health)

Pule’anga (Govern-
ment of Tonga)

Pule Fakavahe 
(District Officer)

Falealea (Member of 
Parliament)
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Men’s Group Participant list			 

 1. Maikale Ta’ofi  5. Mateaki Patolo  8. Kailo Tangimanasia  11. Mahe Tavalea

 2. Mahe Patolo  6. Paulo Lenapoto  9. Hopoate Limoni  12. Latu Moimoi

 3. Heneli Similai  7. Maikale Masalu  10. Viki Limoni  12. Puliuvea Tokotaha

 4. Tevita Moimoi

Vaipoa Community Participatory Planning List

Women’s Group Participant list			

 1. ‘Eseta Tu’uta  6. Losili Masalu  11. Kiola Hu’akau  16. Pauline Fa’avae

 2. Sela Kuma  7. Mele Kofe  12. Pasimati Similai  17. Lovi Tangimausia

 3. ‘Etita Paasi  8. Palu Tokotaha  13. Lesieli Tokotaha  18. Lesieli Vaivelata

 4. Mele ‘Apolo  9. Venise Limoni  14. Silina Tupou

 5. Sopesio ‘Iloa  10. Liliola Lehapoto  15. Mikaela Finau

Youth Group Participant list			 

 1. Makelesi Hu’akau F  4. Robert Paasi M  8. Selu Vaivelata F  12. Toakase Tangimausia F

 2. Natasa Tokotaha F  5. Melekiseteki Masalu M  9. Mele Vi Finau F  13. Siena Tangimausia F

 3. Mateaki ‘Iloa M  6. Ma’ata Lehapoto F  10. ‘Ana Vi F  14. Mafi Vakapuna M

 3. Angelina Kofe F 7. Tupou Limoni F  11. Sesilia Ta’ofi



For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


