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Vaimalo Community Development Plan Summary

1.	 ‘Ikai fe’unga tanaki’anga vai fakakolo mo e tanaki’anga 
vai inu (Lack of community water and drinking water 
storage)

2.	 Tokakovi hala loto mo e hala ki ‘uta (Poor public and 
access roads to farm)

3.	 ‘Ikai ha me’afononga ki he ako (Lack of transportation 
to school)

4.	 Uesia mo’ui kolo ko e lahi toileti tonga (Impact to 
health due to high numbers of pit latrines) ‘Uli ‘ātakai 

(tmaumau fanga monumanu) (Polluted environment – pit 
latrines and excessive roaming livestock)

5.	 ‘Ikai ha holo fakakolo ‘a e kolo (Lack of community hall) 
/ ‘Ikai ha fale hūfanga (Lack of evacuation centre)

6.	 Maumau e uafu (Damage to wharf)

7.	 ‘Ikai ha palau ki he ngoue (Lack of tractors for farming)

Vaimalo Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. ‘Ikai ha me’a fononga ki he ako (No form of transportation for students to 
school) 1. ‘Ikai ha me’afononga ki he ako (Lack of transportation to school)

2. Tokakovi hala ngoue mo e hala ki faitoka (Poor roads to plantations and 
graveyards)

2. Tokakovi hala loto mo e hala ki ‘uta (Poor public and access roads to 
farm) 

3. ‘Ikai fe’unga ma’u’anga vai fakakolo mo e tānaki’anga vai inu (Lack of 
water conservoir and water tanks)

3. ‘Ikai fe’unga tanaki’anga vai fakakolo mo e tanaki’anga vai inu (Lack of 
community water and drinking water storage) 

4. Uesia e mo’ui e kolo he lahi e toileti Tonga (Community lives affected 
ddue to unproper traditional lavatory)

4. Uesia mo’ui kolo ko e lahi toileti tonga (Impact to health due to high 
numbers of pit latrines) 

5. ‘Ikai ha holo fakakolo ‘a e kolo (Lack of community hall) 

Vaimalo Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. ‘Ikai ha me’afononga ki he ako (Lack of transportation to school) 2 1 1 1 3 2nd

2. Tokakovi hala loto mo e hala ki ‘uta (Poor public and access roads to farm) 3 2 2 3 3rd

3. ‘Ikai fe’unga tanaki’anga vai fakakolo mo e tanaki’anga vai inu (Lack of community water and drinking 
water storage) 3 3 3 1st

4. Uesia mo’ui kolo ko e lahi toileti tonga (Impact to health due to high numbers of pit latrines) 4 1 4th

5. ‘Ikai ha holo fakakolo ‘a e kolo (Lack of community hall) 0 5th
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Vaimalo Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. ‘Ikai fe’unga tanaki’anga vai fakakolo mo e tanaki’anga vai inu (Lack of community water and drinking water storage)

2. ‘Ikai ha me’afononga ki he ako (Lack of transportation to school)

3. Tokakovi hala loto mo e hala ki ‘uta (Poor public and access roads to farm)

4. Uesia mo’ui kolo ko e lahi toileti tonga (Impact to health due to high numbers of pit latrines)

5. ‘Ikai ha holo fakakolo ‘a e kolo (Lack of community hall)

Vaimalo Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai fe’unga 
tanaki’anga vai 
fakakolo mo 
e tanaki’anga 
vai inu (Lack 
of community 
water and 
drinking water 
storage)

Maumau misini 
vai (Inoperable 
water machinery)
 
‘Ikai fe’unga lahi 
tangike 5000 
L ki he famili 
(Insufficient 
water storage for 
household)

Si’i e sola 
lolotonga 
(Inadequate solar 
resources)

Feliuliuaki e ‘ea 
(Climate change) 

Si’i ivi 
fakapa’anga 
(Lack of 
finances) 

‘Ikai malavalava 
ngaahi fiema’u 
faka’api (Unable to 
meet household 
needs)

Honge kolo 
(Community food 
shortage) 

‘Ikai mo’ui lelei 
e kolo (Impact to 
community health 
condition) 

Mahamahaki e kolo 
(Poor public health)

Fieinua monumanu 
(Water stressed 
livestock) 

Kole tokoni misini vai 
(Request assistance for 
water machine) 

Kole tokoni sola 
(Request assistance for 
solar resources) 

Kole tokoni tangike 
(Request assistance for 
water tanks)

Kole tokoni vili vai 
(Request assistance to 
bore water holes) 

Feinga pa’anga e kolo 
(Community fundraise) 

Ma’u e misini vai 
(Obtained water 
machine)

Ma’u e sola 
(Obtained solar 
resources) 

Ma’u e tangike 
(Obtained water 
tanks) 

Ma’u e matavai 
(Established 
water sources)

Ma’u e pa’anga 
(Secured 
finances) 

Mo’ui lelei e kolo 
(Improved public 
health)
 
Mahu fakavai inu 
e kolo (Improved 
water security for 
community) 

Malavalava 
ngaahi ngaue 
faka’api 
(Improved 
household task 
completion) 

Lava langa 
fakalakalaka e 
kolo (Improved 
community 
development)

Fiefia e kolo 
(Improved 
community 
happiness) 

Manakoa ke kau 
folau ‘eve’eva 
(Improved tourist 
appeal) 

Fakatamaki 
fakaenatula 
(Natural disaster)

To’umahaki 
(Epidemics)

Putu (Funerals) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate Change 
Communication)

Fakafofonga 
falealea 
(Parliament 
Representative)

Kainga mei muli 
(Tongan diaspora) 

MOH (Ministry of 
Health) 

M&J TANK 
Live and learn
Caritas 
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Ikai ha 
me’afononga ki 
he ako (Lack of 
transportation 
to school)

‘Ikai ha 
ma’u’anga 
pa’anga lelei 
e matu’a (Lack 
of household 
income)

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Si’i ivi 
fakapa’anga 
(Lack of financial 
capacity) 

‘Ikai ngaue 
fakataha e 
kolo (Lack of 
community 
collaboration) 

Li’aki ako e fanau 
ako (Increased 
school absences)
 
‘Ikai lava ke 
fakakakato 
taumu’a ako ‘a e 
fanau (Unable to 
reach academic 
goals) 

Nofo kei iiki fanau 
he ako (Increased 
school leavers/
dropouts)

Lahi fakakina he 
kolo (Increased 
community 
nuisance) 

Lahi faihia 
(Increased crime 
rate) 

Kole tokoni pasi ako 
(Request assistance 
for school bus) 

Feinga pa’anga 
(Fundraise)

Ngaue fakataha e 
kolo (Community 
collaboration) 

Ma’u e pasi ako 
(Secured school 
bus) 

Ma’u e pa’anga 
(Secured 
finances) 

Lelei nofo ‘a e 
kolo (Improved 
community 
wellbeing) 

‘Osi ako e fanau 
(Improved school 
completion) 

Ma’u ngaue lelei 
(Improved job 
security) 

Ma’u kaha’u lelei 
e fanau (Improved 
future prospects for 
youth) 

Fakalakalaka 
ako e fanau 
(Improved academic 
performance) 

Tupulaki ‘ekonomika 
e kolo (Improved 
local economy) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

To’umahaki 
(Epidemics)

Putu (Funerals)

Mamafa e tute 
(High costs of 
duty/tax)

Fakafofonga 
Falealea 
(Parliament 
Representative) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Kainga ‘i muli 
(Tongan diaspora) 

JICA

Falealea 
(Parliament) 

Pule fakavahe 
(District Officer) 

‘Ofisa kolo (Town 
Officer) 

3. Tokakovi 
hala ngoue mo 
e hala ki ‘uta 
(Poor public and 
access roads to 
farm)

Tafea e hala 
(Roadway 
flooding) 

‘Ikai sai e tanu 
hala (Poor road 
upgrades and 
repair) 

‘Ikai ke valitā 
(Lack of tar 
sealed road 
surface) 

‘Ikai ha 
me’angaue tanu 
hala (Lack of 
road repairing 
equipment) 

Feliuliuaki e ‘ea 
(Climate change) 

‘Ikai lava fiema’u 
fakame’atokoni e 
famili (Increased 
household food 
insecurity) 

Maumau e ngaahi 
me’a fononga (High 
rates of vehicle 
damage) 

‘Ikai lava ngaahi 
ngaue fakamea’a 
e kakai fefine 
(Reduced female 
handicraft 
production)

Holo tu’unga 
faka’ekonomika 
e kolo (Reduced 
local economy) 

Kole tokoni tanu hala 
(Request assistance 
to upgrade roads)

Tanu pea valitā 
(Road upgrades with 
tar sealed surfaces) 

Feinga pa’anga e 
kolo (Community 
fundraising) 

Ma’u e tanu hala 
(Completed Road 
upgrades)

Ma’u e hala lelei 
(Established 
good quality 
roads)

Ma’u e pa’anga 
(Secured 
finances) 

Makona e famili 
(Improved household 
food security) 

Tupu e ekonomika e 
kolo (Improved local 
economy) 

Mahu e kolo 
(Improved community 
food production)

Faingofua 
fefononga’aki 
(Improved traveling 
via roadway) 

Tolonga ngaahi 
me’alele (Improved 
vehicle durability) 

Putu (Funerals) 

Fakatamaki 
fakenatula 
(Natural 
disasters)

To’umahaki 
(Epidemics) 

MOI (Ministry of 
Infrastructure) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Kainga ‘i muli 
(Tongan diaspora) 

AUS Aid 
US Aid
CHINA Aid
NZ Aid

TDB (Tonga 
Development Bank)

BSP (Bank of South 
Pacific)
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Uesia mo’ui 
kolo ko e lahi 
toileti Tonga 
(Impact to 
health due to 
high numbers of 
pit latrines)

Si’i e ivi 
fakapa’anga 
e kolo (Lack 
of community 
finances) 

‘Uli e ‘ea (Air 
pollution) 

Si’iSi’i e 
ma’u’anga vai 
(Lack of water 
sources) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Mahamahaki e 
kolo (Poor public 
health) 

‘Uli e ‘ea 
(Increased air 
pollution) 

Uesia e folau 
‘eve’eva (Impacts 
to tourism sector)

Holo e tu’unga 
haisini e kolo 
(Reduced local 
hygiene)

Tu’u lavea ngofua 
ki he mahaki pipihi 
(Susceptible to 
disease outbreak) 

Palakū e 
kolo (Visually 
unappealing 
community) 

Kole tokoni toileti 
palangi (Request 
assistance for 
modern toilets)

Feinga pa’anga 
(Fundraise)

Ngaue fakataha 
(Work in 
collaboration) 

Kole tokoni ki 
he kainga ‘i muli 
(Request assistance 
to Tongan diaspora) 

Ma’u toilet 
palangi (Secured 
modern toilets)

Ma’u e pa’anga 
(Secured 
finances) 

Ma’a ange 
kolo (Improved 
community 
cleanliness) 

Faingofua e 
ngaue (Improved 
work efficiency)

Mo’ui lelei e kolo 
(Improved public 
health) 

Ma’a e kolo 
(Improved community 
environment) 

Manakoa e kolo 
(Improved community 
appeal) 

Fakalakalaka 
tu’unga mo’ui haisini 
e kolo (Improved 
community hygiene) 

Lava fakafepaki’i 
ngaahi mahaki pipihi 
(Improved capacity 
to reduce disease 
outbreak) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Putu (Funerals) 

Taulahi ‘a mamani 
(World War)

Feliuliuaki e ‘ea 
(Climate change) 

Hiki e totongi 
koloa (Price 
increase on 
goods) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Kainga ‘i muli 
(Tongan diaspora) 

Fakafofonga 
falealea 
(Parliament 
Representative)

PTH (Pacific Timber 
and Hardware 
Limited)

MOI (Ministry of 
Infrastructure)

Live and Learn
Aus Aid

MOH (Ministry of 
Health)

5. ‘Ikai ha holo 
fakakolo ‘a e 
kolo (Lack of 
community hall)

Ikai ha kelekele 
(Lack of available 
land) 

Si’i ivi 
fakapa’anga 
(Lack of financial 
capacity) 

Si’i kole 
tokoni (Lack 
of requesting 
assistance) 

Hiki totongi e 
koloa (Price 
increase on 
goods and 
supplies) 

‘Ikai ha kau 
ngaue (Lack of 
laborers) 

Si’i taukei 
fakatufunga 
(Lack of skilled 
construction 
labor) 

‘Ikai ha 
me’angaue 
langa (Lack of 
construction 
equipment) 

‘Ikai ai ha feitu’u 
fakataha’anga 
lelei (Lack of 
proper community 
meeting venues) 

‘Ikai ha 
hufanga’anga he 
taimi fakatamaki 
(Lack of 
evacuation spaces 
during disaster) 

‘Ikai ha feitu’u 
lelei mo lahi ki he 
lalanga e kakai 
fefine (Lack of 
adequate spaces 
for female weaving 
groups) 

‘Ikai ha fale tali 
fononga (Lack of 
accommodation 
for visitors) 

Kole tokoni langa 
holo (Request 
assistance to 
construct community 
hall) 

Feinga pa’anga e 
kolo (Community 
fundraise) 

Ngaue fakataha 
(Work in 
collaboration) 

Kole konga kelekele 
(Request available 
land) 

Kole tokoni naunau 
langa (Request 
assistance for 
construction 
supplies) 

Ma’u e holo 
(Constructed 
community hall) 

Ma’u pa’anga e 
kolo (Secured 
community 
finances) 

Faingofua ange 
ngaue (Improved 
work efficiency) 

Ma’u konga 
kelekele 
(Secured 
available land) 

Ma’u naunau 
langa (Obtained 
construction 
supplies) 

Faka’ofo’ofa e kolo 
(Improved community 
beauty) 

Malu e mo’ui e kakai 
he taimi fakatamaki 
(Improved public 
safety during 
disaster events) 

Tupulaki e 
‘ekonomika e kolo 
(Improved local 
economy) 

Fiefia kakai fefine 
(Improved community 
female wellbeing)

Fiemalie e kolo 
(Improved community 
satisfaction) 

Hoko ko ha fale 
fakataha’anga 
(Improved meeting 
venue) 

Putu (Funeral) 
To’umahaki 
(Epidemic) 

Fakatamaki 
fakaenatula 
(Natural disaster) 

Mamafa e 
kelekele (High 
cost of land) 

Hiki e totongi 
koloa (Price 
increase on 
goods and 
supplies)

Hiki totongi e 
kau langa (Salary 
increase for 
construction 
labor)  

‘Ikai faaitaha 
e kolo (Lack 
of community 
cohesion) 

‘Ofisa kolo (Town 
Officer) 

Kakai e kolo 
(Community 
members) 

AUS Aid

Fakafofonga 
falealea 
(Parliament 
Representative) 

Kautaha langa 
Puloka (Puloka 
Construction) 

PTH (Pacific Timber 
and Hardware 
Limited)

Pule Fakavahe 
(District Officer)
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Vaimalo Youth Group

Vaimalo Youth Problems Priorities Matrix

Vaimalo Youth Group Listed in order of Priority

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2024

1. ‘Ikai ha pasi ako (No school bus) 1. ‘Ikai ha pasi ako (Lack of school bus)

2. Matemate mīsini pamu vai (Water pump machine do not function regu-
larly) 2. Matemate misini pamu vai (Faulty main water machine pump) 

3. Palopalema toileti Tonga (Traditional lavatory problematic) 3. Palopalema toileti Tonga (Issues with pit latrines) 

4. Kovi hala ngoue mo e hala faitoka mo e hala ‘api lautohi (Poor roads to 
plantations, graveyards and primary school)

4. Kovi hala ngoue/ hala faitoka (Poor access roads to farm/roads to 
cemetery) 

5. ‘Ikai ha fale hūfanga (No refuge house) 5. ‘Ikai ha fale hūfanga (Lack of evacuation centre) 

6. Maumau e uafu (Damaged wharf) 6. Maumau e uafu (Damage to wharf) 

Youth Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6

1. ‘Ikai ha pasi ako (Lack of school bus) 2 3 1 5 6 1 6th

2. Matemate misini pamu vai (Faulty main water machine pump) 2 2 2 2 5 1st

3. Palopalema toileti Tonga (Issues with pit latrines) 3 3 6 3 3rd

4. Kovi hala ngoue/ hala faitoka (Poor access roads to farm/roads to cemetery) 4 6 1 4th

5. ‘Ikai ha fale hūfanga (Lack of evacuation centre) 6 1 5th

6. Maumau e uafu (Damage to wharf) 4 2nd

Youth Group 4		

List of Problems already Prioritise

1. Matemate misini pamu vai (Faulty main water machine pump)

2. Maumau e uafu (Damage to wharf)

3. Palopalema toileti Tonga (Issues with pit latrines)

4. Kovi hala ngoue/ hala faitoka (Poor access roads to farm/roads to cemetery)

5. ‘Ikai ha fale hūfanga (Lack of evacuation centre)

6. ‘Ikai ha pasi ako (Lack of school bus)
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Vaimalo Youth Group Development Plan
Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. Matemate 
misini pamu vai 
(Faulty main 
water machine 
pump)

Maumau e 
misini vai pamu 
(Inoperable water 
machine pump)

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Si’i ivi fakapa’anga 
(Limited financial 
capacity)

Motu’a misini pamu 
vai (Outdated 
water pump) 

‘Ikai malavalava 
ngaahi fiema’u 
faka’api (Unable to 
meet household 
needs)

Honge vai e kolo 
(Community wide 
water shortage) 

Mahamahaki e 
kakai ‘a e kolo 
(Poor public health) 

Fieinua fanga 
monumanu (Water 
stressed crops) 

Kole tokoni pamu 
sola (Request 
assistance for 
solar water pump) 

Kole tokoni misini 
pamu vai (Request 
assistance for 
water pump) 

Feinga pa’anga 
(Community 
fundraise) 

Ma’u e sola 
(Acquired 
solar pump 
equipment) 

Ma’u e misini 
pamu vai 
(Secured water 
pump) 

Ma’u e pa’anga 
(Secured 
finances) 

Lele lelei e vai ‘a 
e kolo (Improved 
community water 
distribution) 

Mo’ui lelei kakai e 
kolo (Improved public 
health) 

Fiefia e kolo 
(Improved community 
happiness) 
Hakeaki’i tu’unga 
faka’ekonomika 
(Improved local 
economy) 

COVID 19

Fakatamaki 
fakaenatula 
(Natural 
disaster) 

Feliuliuaki ‘a 
e ‘ea (Climate 
change) 

Putu (Funerals)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

US AID
JICA
CHINA AID

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Fakafofonga Fale 
Alea (Parliament 
Representative) 

Poate Vai (Tonga 
Water Board) 

2. Maumau e 
uafu (Damage to 
wharf)

Fakatamaki 
fakaenatula 
(Natural disasters) 

Feliuliuaki e ‘ea 
(Climate change) 

Tupu e tahi (Sea 
level rise)

Si’i e ivi 
fakapa’anga 
(Lack of financial 
capacity) 

‘Ikai lava tau pea  
no’o ki ai e ngaahi 
vaka (Lack of 
mooring or docking 
areas for boats) 

‘Ikai malu e mo’ui 
(Lack of safety) 

Faingata’a 
fefononga’aki 
(Difficulties 
traveling) 

Holo tu’unga 
faka’ekonomika 
(Reduced local 
economy) 

Monomono e 
uafu (Repair and 
upgrade wharf) 

Kole tokoni langa 
uafu (Request 
assistance to 
upgrade wharf) 

Feinga pa’anga 
(Fundraise) 

Ma’u e uafu 
(Constructed 
wharf) 

Malu e uafu 
(Sound wharf 
infrastructure) 

Ma’u e pa’anga 
(Secured 
financing) 

Faingofua 
fefononga’aki 
(Improved ease of 
travel) 

Malu e kainga 
(Improved public 
safety) 

Fiefia e kolo 
(Improved community 
wellbeing) 

Fiemalie e kainga 
(Improved community 
satisfaction) 

Manakoa ki he 
folau’eve’eva 
(Increased tourist 
appeal) 

Tupu ‘a e tahi 
(Sea level rise) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

US AID

Kainga mei muli 
(Tongan diaspora) 

Fakafofonga 
falealea (Parliament 
Representative) 

NZ AID
JICA
AUS AID

3. Palopalema 
toileti Tonga 
(Issues with pit 
latrines)

Si’i ivi fakapa’anga 
(Lack of financial 
capacity) 

‘Ikai fe’unga 
moe kuonga 
(Unsuitable for 
current context) 

Mahamahaki e kolo 
(Poor public health) 

Uesia tu’unga 
mo’ui lelei e kolo 
(Impacts to health 
conditions of 
community) 

‘Uli e ‘ātakai 
(Polluted 
environment) 

‘Ikai manakoa ki 
he folau ‘eve’eva 
(Lack of appeal to 
tourists) 

Feinga pa’anga 
(Fundraise) 

Kole tokoni toilet 
palangi (Request 
assistance for 
modern toilets) 

Fakaivia e kolo 
‘i ha polokalama 
ako ki he langa 
(Empower 
community in 
basic building 
training) 

Kole pe e ngaahi 
famili ke langa 
ha toileti mo 
ha peito ‘oku 
fakalakalakaange 
(Request to 
families to 
upgrade the 
toilet and kitchen 
facilities)

Ma’u e pa’anga 
(Secured 
financing) 

Ma’u e toileti 
palangi 
(Obtained 
modern toilets) 

Lele e 
polokalama ako 
ki he langa (Run 
training program 
for construction)

Ma’a e ‘ātakai 
(Increased 
environmental 
cleanliness) 

Mo’ui lelei e kolo 
(Improved public 
health) 

Lelei tu’unga 
fakahaisini (Improved 
hygiene conditions) 

Fiefia kakai e kolo 
(Improved community 
happiness) 

Faka’ofo’ofa e kolo 
(Improved community 
beauty) 

Feliuliuaki e 
‘ea (Climate 
change) 

Putu (Funerals) 

COVID 19

Kakai e kolo 
(Community people)

‘Ofisakolo (Town 
Officer)

MOH (Ministry of 
Health)

MOI (Ministry of 
Infrastructure)

US AID

Kainga ‘i muli 
(Tongan diaspora) 

Potungaue ‘o e 

‘Atakai (Department 
of Environment)

Fakafofonga 
falealea (Parliament 
Representative) 
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Table Contiuned

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

4. Kovi hala 
ngoue/ hala 
faitoka (Poor 
access roads to 
farm/roads to 
cemetery)

Fakatamaki 
fakaenatula (Natural 
disasters) 

‘Auhia e fonua (Land 
erosion) 

Feliuliuaki e ‘ea 
(Climate change) 

Si’i ivi fakapa’anga 
(Lack of financial 
capacity) 

Faingata’a 
fefononga’aki 
(Difficulties in 
traveling) 

Holo tu’unga 
faka’ekonomika 
(Reduced local 
economy) 

Honge fonua (Food 
shortages) 

‘Ikai lava feau 
ngaahi fiema’u 
famili (Reduced 
capacity to meet 
household needs) 

Kole tokoni tanu hala 
(Request assistance 
to upgrade roads) 

Kole tokoni valitā 
(Request assistance 
to tar seal road 
surfaces) 

Monomono e hala 
(Repair roadway) 

Feinga pa’anga 
(Fundraise) 

Ma’u e tanu hala 
(Established 
roadway 
upgrades) 

Ma’u e hala 
lelei (Improved 
roadways) 

Ma’u e pa’anga 
(Secured 
finances) 

Faingofua 
fefononga’aki 
(Improved ease of 
travel) 

Fiefia e kolo 
(Improved 
community 
happiness) 

Mahu e fonua 
(Improved food 
security) 

Tolonga ngaahi 
me’alele 
(Improved vehicle 
durability) 

Tupulaki tu’unga 
faka’ekonomika 
(Improved local 
economy) 

Feliuliuaki e 
‘ea (Climate 
change) 

Putu (Funerals) 

COVID 19

MOI (Ministry of 
Infrastructure) 

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

US AID
WORLD BANK

Kainga ‘i muli 
(Tongan diaspora) 

5. ‘Ikai ha fale 
hufanga (Lack 
of evacuation 
centre)

Si’i ivi fakapa’anga 
(Lack of financial 
capacity) 

Mamafa koloa 
langa (High costs 
of construction 
supplies) 

‘Ikai ha konga 
kelekele (Lack of 
available land) 

Si’i kole tokoni 
(Lack of requesting 
assistance) 

‘Ikai malu mo’ui ‘a 
e kakai he taimi 
fakatamaki (Lack of 
public safety during 
disaster events) 

‘Ikai ha feitu’u lelei 
ki he fakataha’anga 
(Inadequate venues 
for meetings) 

‘Ikai ha feitu’u lelei 
ki he lalanga kakai 
fefine (Inadequate 
spaces for women 
to weave) 

Feinga pa’anga 
(Fundraise) 

Kole tokoni langa holo 
(Request assistance 
to construct hall)

Fakahoko ha reunion 
‘a Vaimalo ke uki e 
tokoni e kakai ki he 
langa (Organized a 
reunion of Vaimalo 
community to seek 
support for the 
construction work)

Fakapapau’i e me’a 
fakakelekele ke 
maau (Ensure all 
land document are 
compile)

Ma’u e pa’anga 
(Secured 
financing) 

Ma’u e fale 
hufanga 
(Established 
evacuation 
centre) 

Taha e kolo 
(Community 
unity) 

Maau e me’a 
fakapepa ki 
he kelekele 
(Land document 
secured) 

Lava 
fakataha’anga 
ai e kolo 
(Established 
meeting venue 
for community) 

Malu e mo’ui ‘a 
e kolo (Improved 
public safety) 

Fiefia kakai e 
kolo (Improved 
community 
happiness) 

Lava ‘o ‘aonga 
ki he kau ngaue 
fakamea’a 
(Utilized by 
handicraft 
producers) 

Tupulaki tu’unga 
faka’ekonomika 
(Improved local 
economy) 

Feliuliuaki e 
‘ea (Climate 
change)
 
Putu (Funerals) 

COVID 19

PTH (Pacific Timber 
and Hardware 
Limited)

Kainga ‘i muli 
(Tongan diaspora) 

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

US AID
EM JONES

Fakafofonga 
falealea 
(Parliament 
Representative) 

Potungaue savea 
(Ministry of Lands 
and Survey) 
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Table Contiuned

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

6. ‘Ikai ha pasi 
ako (Lack of 
school bus) 

Si’i ivi fakapa’anga 
(Lack of financial 
capacity) 

Si’i kole tokoni 
(Lack of requesting 
assistance) 

‘Ikai ha pasi ako 
(Lack of school bus) 

Tomui fanau ki he 
ako (High rates of 
late school arrivals) 

Nofo kei iiki fanau 
he ako (High rate of 
student drop out) 

Lahi ta’ema’u 
ngaue (High 
number of 
unemployment)

Holo tu’unga 
faka’ekonomika 
(Reduced local 
economy)

Lahi faihia he kolo 
(High rate of local 
crime) 

Holo tu’unga 
fakaako fanau 
(Reduced academic 
performance) 

Kole tokoni pasi ako 
(Request assistance 
for school bus) 

Feinga pa’anga 
(Fundraise) 

Faka’eke’eke e feitu’u 
lelei ke kumi ai e pasi 
(Identify where to buy 
the bus)

Talanoa e kolo ke 
mahino koe ha fua 
e fiema’u ki he 
pasiako e.g. lahi moe 
motolo (Community 
discussion of the type 
of bus required)

Fili ha komiti ke 
tokanga’i e feinga 
‘oku fai (Electing 
committee to manage 
this priority)

Ma’u e pasi ako 
(Secured school 
bus) 

Ma’u e pa’anga 
(Secured 
financing) 

Ma’u e feitu’u ke 
kumi ai e pasi 
(Places where to 
get the bus)

Mahino mo e 
kakai e kolo e 
kalasi ‘o e pasi 
‘oku fiema’u 
(Identified 
the detail 
requirement for 
the bus)

‘I ai moe komiti 
ke pule’i e 
ngaue ‘oku 
fai (Elected 
committee to 
manage the on-
going work)

Lelei tu’unga 
fakaako 
(Improved 
academic 
performance) 

Tupulaki tu’unga 
faka’ekomomika 
(Improved local 
economy) 

Ma’u ako e fanau 
(Increased school 
attendance) 

Tokolahi kau poto 
(Increased rate of 
literacy) 

Si’i e faihia 
(Reduced crime 
rate) 

Feliuliuaki e 
‘ea (Climate 
change) 

Putu (Funerals) 

COVID 19

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Kainga ‘i muli 
(Tonga diaspora)

Kalapu Sikolasipi 
(Community 
scholarship 
clubbing) 

Fakafofonga 
falealea 
(Parliament 
Representative) 

Asco motors
Luna’eva Company
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Vaimalo Men’s Group

Vaimalo Men’s Problems Priorities Matrix
Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6 7

1. Palopalema ma’u’anga vai (Issues with water connectivity) 1 1 1 1 1 7 5 2nd

2. ‘Ikai ha pasi ako (Lack of school bus) 2 4 2 6 7 2 5th

3. ‘Uli ‘ātakai [toileti tonga] maumau fanga monumanu (Polluted environment – pit latrines and 
excessive roaming livestock) 4 3 6 7 1 6th

4. Kovi hala loto mo e hala ngoue (Poor public and access roads to farm) 4 6 7 3 4th

5. ‘Ikai ha holo fakakolo (Lack of community hall) 6 7 0 7th

6. Maumau e uafu (Poor wharf infrastructure) 7 4 3rd

7. ‘Ikai ha palau ki he ngoue (Lack of tractors for farming) 6 1st

Men’s Group 1			   Men’s Group 2			 

Group Priority Problems 2019 Men’s Group Priority Problems Identified 2024

1. Palopalema ma’u’anga vai (Water reservoir problematic) 1. Palopalema ma’u’anga vai (Issues with water connectivity) 

2. ‘Ikai ha pasi ako (No school bus) 2. ‘Ikai ha pasi ako (Lack of school bus) 

3. ‘Uli ‘ātakai (Toileti Tonga/ maumau fanga monumanu) (Unhygenic envi-
ronment: Traditional lavatory / livestocks damaged to environment)

3. ‘Uli ‘ātakai [toileti tonga] maumau fanga monumanu (Polluted environ-
ment – pit latrines and excessive roaming livestock)

4. Kovi hala loto mo e hala ngoue (Poor community roads and roads to 
plantations) 4. Kovi hala loto mo e hala ngoue (Poor public and access roads to farm) 

5. ‘Ikai ha holo fakakolo (No community hall) 5. ‘Ikai ha holo fakakolo (Lack of community hall)

6. Maumau e uafu (Damaged wharf) 6. Maumau e uafu (Poor wharf infrastructure) 

7. ‘Ikai ha palau ki he ngoue (Lack of tractors for farming) 

Vaimalo Men’s Group Listed in order of Priority
Men’s Group 4		

List of Problems already Prioritise

1. ‘Ikai ha palau ki he ngoue (Lack of tractors for farming)

2. Palopalema ma’u’anga vai (Issues with water connectivity)

3. Maumau e uafu (Poor wharf infrastructure)

4. Kovi hala loto mo e hala ngoue (Poor public and access roads to farm)

5. ‘Ikai ha pasi ako (Lack of school bus)

6. ‘Uli ‘ātakai [toileti tonga] maumau fanga monumanu (Polluted environment – pit latrines and excessive roaming livestock)

7. ‘Ikai ha holo fakakolo (Lack of community hall)
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Vaimalo Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai ha 
palau ki he 
ngoue (Lack 
of tractors for 
farming)

Si’i e ivi 
fakapa’anga e kolo 
(Lack of financial 
capacity)
 
‘Ikai ngoue fakataha 
e kolo (Lack of 
community farming 
groups) 

Tokosi’i kau taukei 
ke ngaue’aki misini 
palau (Lack of skills 
to operate tractor) 

Si’isi’i e kole tokoni 
(Lack of requesting 
assistance) 

Si’isi’i e ngoue  (Lack 
of crop production) 

Honge e kolo 
(Community food 
shortage) 

Holo tu’unga 
fak’ekonomika 
(Reduced local 
economy) 

Lahi ngaahi api 
tukuhau li’aki (High 
rate of unused tax 
allotments) 

Kole tokoni 
palau mo hono 
naunau (Request 
assistance for 
tractor and 
equipment) 

Feinga pa’anga 
kolo (Community 
fundraise) 

Ngaue fakataha e 
kolo (Community to 
work in unison)  

Ngoue’i he 
kolo e ngaahi 
‘api tukuhau 
(Community to 
utilize unused tax 
allotments) 

Ma’u e palau 
mo hono 
naunau 
(Obtained 
tractor and 
equipment) 

Ma’u e pa’anga 
kolo (Secured 
finances) 

Faingofua e 
ngaue kau 
ngoue ki ‘uta 
(Improved 
farming 
activities) 

Lahi ngoue 
‘a e kakai e 
kolo (Increase 
communities 
farming crops)

Lahi ngoue he 
kolo (Increased 
food production) 

Lahi ngaahi ‘api 
e ngoue’i (More 
land is being 
cultivated) 

Mahu 
fakame’atokoni 
ngaahi famili 
kolo (Improved 
household food 
security) 

Fiefia kakai 
kolo (Improved 
community 
happiness) 

Kai mo’ui lelei 
ngaahi famili 
(Improved 
household 
nutrition security) 

Si’i e kaiha’a 
(Reduced theft) 

Fakatamaki 
fakenatula 
(Natural 
disasters) 

Putu (Funerals) 

Feliuliuaki e ‘ea 
(Climate change) 
COVID 19

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Fakafofonga 
falealea (Parliament 
Representative) 

Kainga i muli 
(Tongan diaspora) 

AUS AID
US AID
NZ AID
TOML

2. Palopalema 
ma’u’anga 
vai (Issues 
with water 
connectivity)

‘Ikai ha misini 
vai lelei ke pamu 
‘aki e vai (Lack of 
operating water 
pump)

Fō iiki e ngaahi 
tangike (Insufficient 
water tanks)

Si’i e ivi fakapa’anga 
(Lack of financial 
capacity)

Si’i e ivi malava e 
sola ke pamu e vai 
ki he ngaahi ‘api 
(Lack of solar power 
to distribute water)

Ma’olunga fa’unga 
‘o e fonua (High 
elevation)

Si’i vai ‘oku tanaki 
(Insufficient levels of 
water collected) 

‘Ikai kakato e kolo 
hono tufaki ki ai e vai 
(Unable to distribute 
water to whole of 
community) 

‘Ikai lava pamu ha vai 
he taimi ‘ao’aofia mei 
he sola (Inadequate 
solar power during 
cloudy days) 

‘Ikai lava feau ngaahi 
fiema’u faka’api 
(Unable to meet 
household needs)

Mahamahaki e kakai 
e kolo (Poor public 
health) 

Kole tokoni tangike 
vai (Request 
assistance for 
water tanks) 

Kole tokoni misini 
vai (Request 
assistance for 
water pump) 

Feinga pa’anga 
kolo (Community 
fundraise)

Tanaki/ totongi 
e tukuhau vai 
(Collect water 
taxes) 

Ngaue fakataha e 
kolo (Community 
collaboration) 

Ma’u tangike 
vai (Obtained 
water tanks) 

Ma’u misini 
pamu vai 
(Obtained 
water pump) 

Ma’u e pa’anga 
e kolo (Secured 
financing) 

Faingofua e 
ngaue (Ease of 
work) 

Feau e fiema’u 
vai e kolo 
(Improved 
community water 
security) 

Fiefia e kolo 
(Improved 
community 
happiness) 

Mo’ui lelei kakai 
kolo (Improved 
public health) 

Ola lelei e ngoue 
(Improved crop 
production) 

Fakalakalaka 
ange kolo 
(Improved 
community 
development) 

Fakatamaki 
fakenatula 
(Natural 
disasters) 

Putu (Funerals) 

Feliuliuaki e ‘ea 
(Climate change) 

Vaivai fetu’utaki 
(Weak 
communication) 

TWB (Tonga Water 
Board) 

MOH (Ministry of 
Health) 

MOI (Ministry of 
Infrastructure) 

SAVEA (Ministry of 
Lands and Survey) 

VAVA’U 14

Kainga muli (Tongan 
diaspora) 

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community)

AUS AID
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Maumau e 
uafu (Poor wharf 
infrastructure)

Feliuliuaki e ‘ea 
(Climate change) 

Ta’etokanga 
hono ngaue’aki 
e uafu (Improper 
use of wharf 
infrastructure) 

Lahi hono 
ngaue’aki he 
kakai kehekehe 
(Excessive wharf 
utilization) 

Maumau vaka toutai 
(Damage to boats 
and fishing vessels) 

Faingata’a fefolau’aki 
tahi (Difficulties 
traveling via sea) 

‘Uli/ palaku e tahi 
(Degraged marine 
environment) 

Holo e toutai 
(Reduced fishery 
activities) 

Holo tu’unga 
faka’ekonimika 
ngaahi famili 
(Reduced household 
income) 

Kole tokoni 
ngaahi uafu 
(Request 
assistance to 
upgrade wharf)  

Feinga pa’anga 
kolo (Community 
fundraise) 

Ngaue 
fakataha e kolo 
(Community 
collaboration)

Kole tokoni 
naunau ngaahu 
uafu  (Request 
assistance for 
wharf upgrade 
supplies) 

Ma’u e uafu 
(Constructed 
upgrade to wharf) 

Faingofua e ngaue 
(Ease of work) 

Ma’u naunau ngaahi 
uafu (Obtained 
wharf upgrade 
supplies) 

Faingofua 
fefononga’aki 
(Improved 
traveling 
conditions) 

Fiefia e kakai/ 
kau toutai he 
kolo (Improved 
happiness for 
community and 
fishers) 

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty) 

Manakoa ke kau 
folau ‘eve’eva 
(Improved tourist 
appeal) 

Fakatamaki 
fakenatula 
(Natural 
disasters) 

Putu (Funerals) 

Feliuliuaki e ‘ea 
(Climate change) 

Pule’anga ‘o Tonga 
(Government of 
Tonga)
 
MOI (Ministry of 
Infrastructure) 

Fakafofonga 
falealea (Parliament 
Representative) 

AUS AID
CHINA AID
NZ AID

Kainga muli (Tongan 
diaspora)

4. Kovi hala loto 
mo e hala ngoue 
(Poor public and 
access roads to 
farm)

Tokatamaki e 
fa’unga e kolo 
(Community 
terrain is not flat 
and consists 
of slopes and 
elevated area)

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Feliuliuaki e ‘ea 
(Climate change) 

Si’i e ivi 
fakapa’anga 
(Lack of financial 
capacity) 

Faingata’a e ‘alu 
ki ‘uta (Barriers 
accessing farms) 

Si’isi’i e ngoue 
(Reduced crop 
production)

Honge e fonua 
(National food 
shortage) 
 
Faingata’a taimi kumi 
hufanga (Difficulties 
locating evacuating 
spaces)

Kole tokoni tanu 
hala (Request 
assistance 
to upgrade 
roadway)

Feinga pa’anga e 
kolo (Community 
fundraise) 

Tanu hala e kolo 
(Upgrade public 
roads) 

Tokalelei e hala 
(Improved road 
surfaces) 

Faingofau 
fefononga’aki 
(Improved traveling 
conditions) 

Lahi e ngoue 
(Increase in crop 
production) 

Faingofua kumi 
hufanga (Ease of 
locating evacuation 
spaces) 

Fiefia kakai e 
kolo (Improved 
community 
happiness) 

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty) 

Malu 
fakame’atokoni 
ngaahi famili 
(Improved 
household food 
security) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Mamafa totongi 
ngaahi misini 
(High costs of 
machinery repair) 
Putu (Funeral) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

MOI (Ministry of 
Infrastructure) 

Fakafofonga 
falealea (Parliament 
Representative) 

Kainga muli (Tongan 
diaspora)

Pule fakavahe 
(District Officer) 

NZ AID
AUS AID

5. ‘Ikai ha pasi 
ako (Lack of 
school bus)

Si’i ivi 
fakapa’anga 
(Lack of financial 
capacity)

‘Ikai fāitaha 
e kolo (Lack 
of community 
cohesion)

Si’i kole 
tokoni (Lack 
of requesting 
assistance) 

Lahi hola he ako 
(High rate of 
unauthorized school 
exit) 

Tomui fanau he ako 
(High rate of school 
late arrivals) 

Lahi li’aki ako (High 
rate of school 
absenteeism) 

Nofo kei iiki he ako 
(High rate of young 
school dropout) 

Kumi ha pasi ako 
(Procure school 
bus)

Feinga pa’anga 
(Fundraise) 

Fokotu’u ha 
sikolasipi 
(Establish 
scholarships) 

Ma’u e pasi ako 
(Procured school 
bus)

Fakalakalaka e ako 
(Advanced school 
performance) 

Ma’u ako ange 
fanau (Improved 
school attendance) 

Si’i e faihia 
(Reduced crime 
rate) 

Fiefia fanau 
(Improved 
student 
happiness) 

Maama ange 
kakai (Improved 
community 
enlightenment) 

Fakalakalaka 
tu’unga 
fakaako e kolo 
(Advanced school 
performance) 

Ma’u ha kaha’u 
falala’anga 
(Improved future 
prospects) 

Putu (Funeral) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

To’umahaki 
(Epidemics) 

MIA (Ministry of 
Internal Affairs) 

Fakafofonga 
falealea (Parliament 
Representative) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Kainga muli (Tongan 
diaspora)

Pule fakavahe 
(District Officer) 

NZ Aid
JICA 

TDB (Tonga 
Development Bank)
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Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. ‘Uli ‘ātakai 
[toileti tonga] 
maumau fanga 
monumanu 
(Polluted 
environment 
– pit latrines 
and excessive 
roaming 
livestock)

Lahi fakataka 
monumanu 
(Excessive 
roaming 
livestock) 

Si’i ‘ā puaka 
lelei (Inadequate 
livestock 
fencing) 

Si’i ivi 
fakapa’anga 
(Lack of financial 
capacity) 

Lahi toileti tonga 
(High number of 
pit latrines) 

Lahi to’u mahaki 
‘oku tō (High rate of 
disease outbreak) 

Ikai manakoa ki he 
kau folau ‘eve’eva 
(Lack of appeal to 
tourists) 

‘Uli ‘ātakai (Polluted 
environment) 

Kole tokoni 
toileti palangi 
(Request 
assistance for 
mordern toilets) 

Feinga pa’anga 
(Fundraise) 

Kole tokoni 
naunau langa 
toileti palangi 
(Request 
assistance for 
construction of 
modern toilets) 

Kole tokoni ‘ā 
puaka (Request 
assistance for 
fencing material) 

Ma’a e ‘ātakai 
(Improved 
environmental 
cleanliness) 

Ma’u e ‘ā puaka 
palangi (Obtained 
quality fencing 
material) 

Ma’u toileti palangi 
(Established modern 
toilets) 

Manakoa ke kau 
folau ‘eve’eva 
(Improved tourist 
appeal) 

Feifia kakai 
kolo (Improved 
community 
happiness) 

Mo’ui lelei kakai 
(Improved public 
health) 

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty) 

Putu (Funeral) 
Fakatamaki 
fakaenatula 
(Natural 
disasters) 

To’umahaki 
(Epidemics)

Potungaue ‘Atakai 
(Department of 
Environment)

MIA (Ministry of 
Internal Affairs)

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

AUS AID 
CHINA AID

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community)

7. ‘Ikai ha holo 
fakakolo (Lack 
of community 
hall)

‘Ikai ha kelekele 
‘a e kolo (Lack of 
available land) 

Si’i ivi 
fakapa’anga 
(Lack of financial 
capacity) 

‘Ikai ngaue 
fakataha e 
kolo (Lack of 
community 
collaboration) 

Si’i kole 
tokoni (Lack 
of requesting 
assistance) 

Mamafa e koloa 
(High costs of 
goods) 

‘Ikai ha feitu’u ke 
hufanga kiai e kakai 
he taimi fakatamaki 
(Lack of evacuation 
spaces during 
disaster events) 

‘Ikai ha feitu’u 
fai’anga fakataha e 
kolo (Lack of venues 
for community 
meetings) 

‘Ikai ke manakoa ki 
he kau folau’eve’eva 
(Lack of tourist 
appeal) 

Kole tokoni 
holo fakakolo 
(Request 
assistance for 
community hall) 

Kumi ha kelekele 
(Locate available 
land) 

Feinga pa’anga  
(Fundraise) 

Ma’u e holo 
fakakolo 
(Established 
community hall) 

Ma’u e kelekele 
(Secured available 
land) 

Ma’u e pa’anga 
(Secured finances) 

‘Ikai toe uesia 
ngaahi holo e siasi 
(Reduced impacts 
to church halls) 

Fiefifa e kakai 
(Improved 
community 
happiness) 

Malu kakai he 
taimi fakatamaki 
(Improved public 
safety during 
disaster events) 

Hoko ko 
ha feitu’u 
fakataha’anga 
(Established 
meeting venues) 

Fiemalie kolo 
(Improved public 
satisfaction) 

Putu (Funeral) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

To’umahaki 
(Epidemics)

Feliuliuaki e ‘ea 
(Climate change) 

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Fakafofonga 
falealea (Parliament 
Representative)

MIA (Ministry of 
Internal Affairs) 

Kautaha langa 
Puloka (Puloka 
Construction) 

UN AID
NZ AID
AUS AID 

‘Ofisakolo (Town 
Officer)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. ‘Ikai fe’unga tanaki’anga vai fakakolo mo e 
tanaki’anga vai inu (Lack of community water 
and drinking water storage)

1. Matemate misini pamu vai (Faulty main water 
machine pump)

1. ‘Ikai ha palau ki he ngoue (Lack of tractors for 
farming)

2. ‘Ikai ha me’afononga ki he ako (Lack of 
transportation to school)

2. Maumau e uafu (Damage to wharf) 2. Palopalema ma’u’anga vai (Issues with water 
connectivity)

3. Tokakovi hala loto mo e hala ki ‘uta (Poor 
public and access roads to farm)

3. Palopalema toileti Tonga (Issues with pit 
latrines)

3. Maumau e uafu (Poor wharf infrastructure)

4. Uesia mo’ui kolo ko e lahi toileti tonga 
(Impact to health due to high numbers of pit 
latrines)

4. Kovi hala ngoue/ hala faitoka (Poor access 
roads to farm/roads to cemetery)

4. Kovi hala loto mo e hala ngoue (Poor public 
and access roads to farm)

5. ‘Ikai ha holo fakakolo ‘a e kolo (Lack of 
community hall)

5. ‘Ikai ha fale hūfanga (Lack of evacuation centre) 5. ‘Ikai ha pasi ako (Lack of school bus)

6. ‘Ikai ha pasi ako (Lack of school bus) 6. ‘Uli ‘ātakai (toileti tonga /  maumau fanga 
monumanu) (Polluted environment – pit latrines 
and excessive roaming livestock)

7. ‘Ikai ha holo fakakolo (Lack of community hall)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 ‘Ikai fe’unga tanaki’anga vai fakakolo mo e tanaki’anga vai inu (Lack 
of community water and drinking water storage)

1 1 2 4 1st 

2 Tokakovi hala loto mo e hala ki ‘uta (Poor public and access roads 
to farm)

3 4 4 11 2nd 

3 ‘Ikai ha me’afononga ki he ako (Lack of transportation to school) 2 6 5 13 3rd 

4 Uesia mo’ui kolo ko e lahi toileti tonga (Impact to health due to high 
numbers of pit latrines) ‘Uli ‘ātakai (tmaumau fanga monumanu) 
(Polluted environment – pit latrines and excessive roaming 
livestock)

4 3 6 13 4th 

5 ‘Ikai ha holo fakakolo ‘a e kolo (Lack of community hall) / ‘Ikai ha 
fale hūfanga (Lack of evacuation centre)

5 5 7 17 5th 

6 Maumau e uafu (Damage to wharf) 2 3 5 6th

7 ‘Ikai ha palau ki he ngoue (Lack of tractors for farming) 1 1 7th
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Vaimalo Community Development Plan 2025- 2028

Community Development Plan 2025- 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai fe’unga 
tanaki’anga vai 
fakakolo mo 
e tanaki’anga 
vai inu (Lack 
of community 
water and 
drinking water 
storage)

Maumau misini 
vai (Inoperable 
water machinery) 

‘Ikai fe’unga lahi 
tangike 5000 
L ki he famili 
(Insufficient 
water storage for 
household)

Feliuliuaki e ‘ea 
(Climate change) 

Si’i ivi 
fakapa’anga 
(Lack of 
finances) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Motu’a misini 
pamu vai 
(Outdated water 
pump) 

Si’i e ivi malava 
e sola ke pamu e 
vai ki he ngaahi 
‘api (Lack of 
solar power to 
distribute water)

Ma’olunga 
fa’unga ‘o e 
fonua (High 
elevation)

‘Ikai malavalava 
ngaahi fiema’u 
faka’api (Unable to 
meet household 
needs)

Fieinua monumanu 
(Water stressed 
livestock) 

Honge vai e kolo 
(Community wide 
water shortage) 

Mahamahaki e kakai 
‘a e kolo (Poor public 
health) 

Si’i vai ‘oku tanaki 
(Insufficient levels of 
water collected) 

‘Ikai kakato e kolo 
hono tufaki ki ai e vai 
(Unable to distribute 
water to whole of 
community) 

‘Ikai lava pamu ha vai 
he taimi ‘ao’aofia mei 
he sola (Inadequate 
solar power during 
cloudy days) 

Kole tokoni 
misini vai 
(Request 
assistance for 
water machine) 

Kole tokoni 
tangike (Request 
assistance for 
water tanks)

Kole tokoni vili 
vai (Request 
assistance 
to bore water 
holes) 

Feinga pa’anga e 
kolo (Community 
fundraise) 

Kole tokoni pamu 
sola (Request 
assistance for 
solar water 
pump) 

Tanaki/ totongi 
e tukuhau vai 
(Collect water 
taxes) 

Ngaue 
fakataha e kolo 
(Community 
collaboration)

a’u e misini vai 
(Obtained water 
machine)

Ma’u e sola 
(Obtained solar 
resources) 

Ma’u e tangike 
(Obtained water 
tanks) 

Ma’u e matavai 
(Established water 
sources)

Ma’u e pa’anga 
(Secured finances) 
Faingofua e ngaue 
(Ease of work) 

Mo’ui lelei e kolo 
(Improved public 
health) 

Mahu fakavai inu 
e kolo (Improved 
water security for 
community) 

Lava langa 
fakalakalaka e 
kolo (Improved 
community 
development)

Fiefia e kolo 
(Improved 
community 
happiness) 

Manakoa ke kau 
folau ‘eve’eva 
(Improved tourist 
appeal) 

Lele lelei e vai ‘a 
e kolo (Improved 
community water 
distribution) 

Hakeaki’i tu’unga 
faka’ekonomika 
(Improved local 
economy) 

Feau e fiema’u vai 
e kolo (Improved 
community water 
security) 

Ola lelei e ngoue 
(Improved crop 
production) 

Fakatamaki 
fakaenatula 
(Natural disaster)

To’umahaki 
(Epidemics)

Feliuliuaki ‘a 
e ‘ea (Climate 
change) 

Putu (Funerals)

Vaivai fetu’utaki 
(Weak 
communication) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment 
Climate Change 
Communication)

Fakafofonga 
falealea (Parliament 
Representative)

Kainga mei muli 
(Tongan diaspora) 

MOH (Ministry of 
Health) 

M&J TANK 
Live and learn
Caritas 

TWB (Tonga Water 
Board) 

MOI (Ministry of 
Infrastructure) 

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community)

AUS AID
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Community Development Plan 2025- 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Tokakovi 
hala loto mo 
e hala ki ‘uta 
(Poor public and 
access roads to 
farm)

Tafea e hala 
(Roadway 
flooding) 

‘Ikai sai e tanu 
hala (Poor road 
upgrades and 
repair) 

‘Ikai ke valitā 
(Lack of tar 
sealed road 
surface) 

‘Ikai ha 
me’angaue tanu 
hala (Lack of 
road repairing 
equipment) 

Feliuliuaki e ‘ea 
(Climate change)
 
Fakatamaki 
fakaenatula 
(Natural 
disasters) 

‘Auhia e fonua 
(Land erosion) 

Si’i ivi 
fakapa’anga 
(Lack of financial 
capacity) 

Tokatamaki e 
fa’unga e kolo 
(Community 
terrain is not flat 
and consists 
of slopes and 
elevated area)

Maumau e ngaahi 
me’a fononga (High 
rates of vehicle 
damage) 

Holo tu’unga 
faka’ekonomika e 
kolo (Reduced local 
economy) 

Faingata’a 
fefononga’aki 
(Difficulties in 
traveling) 

Honge fonua (Food 
shortages) 

‘Ikai lava feau 
ngaahi fiema’u famili 
(Reduced capacity 
to meet household 
needs) 

Faingata’a e ‘alu 
ki ‘uta (Barriers 
accessing farms) 

Si’isi’i e ngoue 
(Reduced crop 
production)

Faingata’a taimi kumi 
hufanga (Difficulties 
locating evacuating 
spaces)

Kole tokoni tanu 
hala (Request 
assistance to 
upgrade roads)

Tanu pea valitā 
(Road upgrades 
with tar sealed 
surfaces) 

Monomono e hala 
(Repair roadway) 
Feinga pa’anga 
(Fundraise) 

Ma’u e tanu hala 
(Completed Road 
upgrades)

Ma’u e hala lelei 
(Established good 
quality roads)

Ma’u e pa’anga 
(Secured finances) 

Faingofau 
fefononga’aki 
(Improved traveling 
conditions) 

Lahi e ngoue 
(Increase in crop 
production) 

Makona e famili 
(Improved 
household food 
security) 

Tupu e ekonomika 
e kolo (Improved 
local economy) 

Faingofua 
fefononga’aki 
(Improved 
traveling via 
roadway) 

Tolonga ngaahi 
me’alele 
(Improved vehicle 
durability) 

Fiefia e kolo 
(Improved 
community 
happiness) 

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty) 

Malu 
fakame’atokoni 
ngaahi famili 
(Improved 
household food 
security) 

Putu (Funerals) 

Fakatamaki 
fakenatula 
(Natural 
disasters)

To’umahaki 
(Epidemics) 

Feliuliuaki e ‘ea 
(Climate change) 

Mamafa totongi 
ngaahi misini 
(High costs of 
machinery repair) 

MOI (Ministry of 
Infrastructure) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Kainga ‘i muli 
(Tongan diaspora) 

AUS Aid 
CHINA Aid
NZ Aid

TDB (Tonga 
Development Bank)

BSP (Bank of South 
Pacific)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

WORLD BANK

Fakafofonga 
falealea (Parliament 
Representative) 

Pule fakavahe 
(District Officer) 
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai ha 
me’afononga ki 
he ako (Lack of 
transportation 
to school)

‘Ikai ha 
ma’u’anga 
pa’anga lelei 
e matu’a (Lack 
of household 
income)

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Si’i ivi 
fakapa’anga 
(Lack of financial 
capacity) 

‘Ikai ngaue 
fakataha e 
kolo (Lack of 
community 
collaboration) 

‘Ikai ha pasi ako 
(Lack of school 
bus) 

Li’aki ako e fanau 
ako (Increased 
school absences) 

Nofo kei iiki fanau 
he ako (Increased 
school leavers/
dropouts)

Lahi fakakina he 
kolo (Increased 
community nuisance) 

Tomui fanau ki he 
ako (High rates of 
late school arrivals) 

Lahi ta’ema’u ngaue 
(High number of 
unemployment)

Holo tu’unga 
faka’ekonomika 
(Reduced local 
economy)

Holo tu’unga 
fakaako fanau 
(Reduced academic 
performance) 

Kole tokoni pasi 
ako (Request 
assistance for 
school bus) 

Feinga pa’anga 
(Fundraise)

Ngaue 
fakataha e kolo 
(Community 
collaboration) 

Faka’eke’eke e 
feitu’u lelei ke 
kumi ai e pasi 
(Identify where 
to buy the bus)

Fili ha komiti 
ke tokanga’i 
e feinga ‘oku 
fai (Electing 
committee to 
manage this 
priority)

Fokotu’u ha 
sikolasipi 
(Establish 
scholarships) 

Ma’u e pasi ako 
(Secured school 
bus) 

Ma’u e pa’anga 
(Secured finances) 

Lelei nofo ‘a e 
kolo (Improved 
community 
wellbeing) 

‘I ai moe komiti 
ke pule’i e ngaue 
‘oku fai (Elected 
committee to 
manage the on-
going work)

Ma’u ako ange 
fanau (Improved 
school attendance) 

‘Osi ako e fanau 
(Improved school 
completion) 

Fakalakalaka ako 
e fanau (Improved 
academic 
performance) 

Tupulaki 
‘ekonomika e 
kolo (Improved 
local economy) 

Lelei tu’unga 
fakaako 
(Improved 
academic 
performance) 

Tokolahi kau poto 
(Increased rate of 
literacy) 

Fiefia fanau 
(Improved student 
happiness) 

Mamafa e tute 
(High costs of 
duty/tax)

Putu (Funeral) 

To’umahaki 
(Epidemics) 

Fakafofonga 
Falealea (Parliament 
Representative) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Kainga ‘i muli 
(Tongan diaspora) 

Pule fakavahe 
(District Officer) 
‘Ofisa kolo (Town 
Officer) 

Kalapu Sikolasipi 
(Community 
scholarship 
clubbing) 

Asco motors
Luna’eva Company

MIA (Ministry of 
Internal Affairs) 

NZ Aid

TDB (Tonga 
Development Bank)
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Community Development Plan 2025- 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Uesia mo’ui 
kolo ko e lahi 
toileti tonga 
(Impact to 
health due to 
high numbers 
of pit latrines) 
‘Uli ‘ātakai 
(tmaumau fanga 
monumanu) 
(Polluted 
environment 
– pit latrines 
and excessive 
roaming 
livestock)

Si’i e ivi 
fakapa’anga 
e kolo (Lack 
of community 
finances) 

Si’iSi’i e 
ma’u’anga vai 
(Lack of water 
sources) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Lahi fakataka 
monumanu 
(Excessive 
roaming 
livestock) 

Si’i ‘ā puaka 
lelei (Inadequate 
livestock 
fencing) 
Lahi toileti tonga 
(High number of 
pit latrines) 

Holo e tu’unga haisini 
e kolo (Reduced local 
hygiene)

Tu’u lavea ngofua 
ki he mahaki pipihi 
(Susceptible to 
disease outbreak) 

Palakū e kolo 
(Visually unappealing 
community) 

Uesia tu’unga mo’ui 
lelei e kolo (Impacts 
to health conditions 
of community) 

‘Uli e ‘ātakai 
(Polluted 
environment) 

‘Ikai manakoa ki he 
folau ‘eve’eva (Lack 
of appeal to tourists) 

Lahi to’u mahaki 
‘oku tō (High rate of 
disease outbreak) 

Kole tokoni 
toileti palangi 
(Request 
assistance for 
modern toilets)

Feinga pa’anga 
(Fundraise)

Ngaue fakataha 
(Work in 
collaboration) 

Kole tokoni ki 
he kainga ‘i 
muli (Request 
assistance to 
Tongan diaspora) 

Fakaivia e kolo 
‘i ha polokalama 
ako ki he langa 
(Empower 
community in 
basic building 
training) 

Kole tokoni ‘ā 
puaka (Request 
assistance for 
fencing material) 

Ma’u toilet palangi 
(Secured modern 
toilets)

Ma’u e pa’anga 
(Secured finances) 

Ma’a ange 
kolo (Improved 
community 
cleanliness) 

Faingofua e ngaue 
(Improved work 
efficiency)

Lele e polokalama 
ako ki he langa (Run 
training program for 
construction)

Ma’u e ‘ā puaka 
palangi (Obtained 
quality fencing 
material) 

Manakoa ke kau 
folau ‘eve’eva 
(Improved tourist 
appeal) 

Mo’ui lelei e kolo 
(Improved public 
health) 

Ma’a e kolo 
(Improved 
community 
environment) 

Manakoa e 
kolo (Improved 
community 
appeal) 

Fakalakalaka 
tu’unga mo’ui 
haisini e kolo 
(Improved 
community 
hygiene) 

Lava fakafepaki’i 
ngaahi mahaki 
pipihi (Improved 
capacity to 
reduce disease 
outbreak) 

Fiefia kakai e 
kolo (Improved 
community 
happiness) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Putu (Funerals) 

Taulahi ‘a mamani 
(World War)

Feliuliuaki e ‘ea 
(Climate change) 

Hiki e totongi 
koloa (Price 
increase on 
goods) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Kainga ‘i muli 
(Tongan diaspora) 

Fakafofonga 
falealea (Parliament 
Representative)

PTH (Pacific Timber 
and Hardware 
Limited)

MOI (Ministry of 
Infrastructure)

Live and Learn
Aus Aid

MOH (Ministry of 
Health)

Kakai e kolo 
(Community people)

‘Ofisakolo (Town 
Officer)

US AID

Potungaue ‘o e 
‘Atakai (Department 
of Environment
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Ikai ha holo 
fakakolo ‘a e 
kolo (Lack of 
community hall) 
/ ‘Ikai ha fale 
hūfanga (Lack 
of evacuation 
centre)

‘Ikai ha kelekele 
(Lack of available 
land) 

Si’i ivi 
fakapa’anga 
(Lack of financial 
capacity) 

Si’i kole 
tokoni (Lack 
of requesting 
assistance) 

Hiki totongi e 
koloa (Price 
increase on 
goods and 
supplies) 

‘Ikai ha kau 
ngaue (Lack of 
laborers) 

Si’i taukei 
fakatufunga 
(Lack of skilled 
construction 
labor) 

‘Ikai ha 
me’angaue 
langa (Lack of 
construction 
equipment) 

‘Ikai ngaue 
fakataha e 
kolo (Lack of 
community 
collaboration)  

‘Ikai ai ha feitu’u 
fakataha’anga lelei 
(Lack of proper 
community meeting 
venues) 

‘Ikai ha hufanga’anga 
he taimi fakatamaki 
(Lack of evacuation 
spaces during 
disaster) 

‘Ikai ha feitu’u lelei 
mo lahi ki he lalanga 
e kakai fefine (Lack 
of adequate spaces 
for female weaving 
groups) 

‘Ikai ha fale tali 
fononga (Lack of 
accommodation for 
visitors) 

‘Ikai ke manakoa ki 
he kau folau’eve’eva 
(Lack of tourist 
appeal) 

Kole tokoni 
langa holo 
(Request 
assistance 
to construct 
community hall) 

Feinga pa’anga e 
kolo (Community 
fundraise) 

Ngaue fakataha 
(Work in 
collaboration) 

Kole tokoni 
naunau langa 
(Request 
assistance for 
construction 
supplies) 

Fakahoko ha 
reunion ‘a 
Vaimalo ke 
uki e tokoni 
e kakai ki he 
langa (Organized 
a reunion 
of Vaimalo 
community to 
seek support for 
the construction 
work)

Fakapapau’i 
e me’a 
fakakelekele ke 
maau (Ensure all 
land document 
are compile)

Ma’u e holo 
(Constructed 
community hall) 

Ma’u pa’anga e kolo 
(Secured community 
finances) 

Faingofua ange 
ngaue (Improved 
work efficiency) 

Ma’u konga 
kelekele (Secured 
available land) 

Ma’u naunau 
langa (Obtained 
construction 
supplies) 

Taha e kolo 
(Community unity) 

‘Ikai toe uesia 
ngaahi holo e siasi 
(Reduced impacts 
to church halls) 

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty) 

Malu e mo’ui e 
kakai he taimi 
fakatamaki 
(Improved public 
safety during 
disaster events) 

Tupulaki e 
‘ekonomika e 
kolo (Improved 
local economy) 

Fiefia kakai 
fefine (Improved 
community 
female wellbeing)

Fiemalie e 
kolo (Improved 
community 
satisfaction) 

Lava 
fakataha’anga 
ai e kolo 
(Established 
meeting venue for 
community) 

Lava ‘o ‘aonga 
ki he kau ngaue 
fakamea’a 
(Utilized by 
handicraft 
producers) 

Putu (Funeral) 

To’umahaki 
(Epidemic) 

Fakatamaki 
fakaenatula 
(Natural disaster) 

Mamafa e 
kelekele (High 
cost of land) 

‘Ikai faaitaha 
e kolo (Lack 
of community 
cohesion) 

Feliuliuaki e ‘ea 
(Climate change) 

‘Ofisa kolo (Town 
Officer) 

Kakai e kolo 
(Community 
members) 

AUS Aid

Fakafofonga 
falealea (Parliament 
Representative) 

Kautaha langa 
Puloka (Puloka 
Construction) 

PTH (Pacific Timber 
and Hardware 
Limited)

Pule Fakavahe 
(District Officer)

Kainga ‘i muli 
(Tongan diaspora) 

EM JONES

Potungaue savea 
(Ministry of Lands 
and Survey) 

Pule’anga ‘o Tonga 
(Government of 
Tonga)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Maumau e 
uafu (Damage to 
wharf)

Fakatamaki 
fakaenatula (Natural 
disasters) 

Feliuliuaki e ‘ea 
(Climate change) 

Tupu e tahi (Sea level 
rise)

Si’i e ivi fakapa’anga 
(Lack of financial 
capacity) 

Ta’etokanga hono 
ngaue’aki e uafu 
(Improper use of 
wharf infrastructure) 

Lahi hono ngaue’aki 
he kakai kehekehe 
(Excessive wharf 
utilization) 

‘Ikai lava tau pea 
no’o ki ai e ngaahi 
vaka (Lack of 
mooring or docking 
areas for boats) 

‘Ikai malu e mo’ui 
(Lack of safety)

Maumau vaka toutai 
(Damage to boats 
and fishing vessels) 

Faingata’a fefolau’aki 
tahi (Difficulties 
traveling via sea) 

‘Uli/ palakū e tahi 
(Degraded marine 
environment) 

Holo e toutai 
(Reduced fishery 
activities) 

Holo tu’unga 
faka’ekonimika 
ngaahi famili 
(Reduced household 
income) 

Monomono e 
uafu (Repair and 
upgrade wharf) 

Kole tokoni langa 
uafu (Request 
assistance to 
upgrade wharf) 

Feinga pa’anga 
(Fundraise) 

Ngaue fakataha e 
kolo (Community 
collaboration)

Kole tokoni 
naunau ngaahu 
uafu (Request 
assistance for 
wharf upgrade 
supplies) 

Ma’u e uafu 
(Constructed 
wharf) 

Malu e uafu 
(Sound wharf 
infrastructure) 

Ma’u e pa’anga 
(Secured 
financing) 

Faingofua e 
ngaue (Ease of 
work) 

Ma’u naunau 
ngaahi uafu 
(Obtained 
wharf upgrade 
supplies) 

Faingofua 
fefononga’aki 
(Improved ease of 
travel) 

Malu e kainga 
(Improved public 
safety) 

Fiemalie e 
kainga (Improved 
community 
satisfaction) 

Manakoa ki he 
folau’eve’eva 
(Increased tourist 
appeal) 

Fiefia e kakai/ 
kau toutai he 
kolo (Improved 
happiness for 
community and 
fishers) 

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty) 

Tupu ‘a e tahi 
(Sea level rise) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Putu (Funerals) 

Feliuliuaki e ‘ea 
(Climate change) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

US AID

Kainga mei muli 
(Tongan diaspora) 

Fakafofonga 
falealea (Parliament 
Representative) 

NZ AID
JICA
AUS AID

MOI (Ministry of 
Infrastructure) 

CHINA AID

7. ‘Ikai ha 
palau ki he 
ngoue (Lack 
of tractors for 
farming)

Si’i e ivi fakapa’anga 
e kolo (Lack of 
financial capacity) 

‘Ikai ngoue fakataha 
e kolo (Lack of 
community farming 
groups) 

Tokosi’i kau taukei 
ke ngaue’aki misini 
palau (Lack of skills 
to operate tractor) 

Si’isi’i e kole tokoni 
(Lack of requesting 
assistance) 

Si’isi’i e ngoue (Lack 
of crop production) 

Honge e kolo 
(Community food 
shortage) 

Holo tu’unga 
fak’ekonomika 
(Reduced local 
economy) 

Lahi ngaahi api 
tukuhau li’aki (High 
rate of unused tax 
allotments) 

Kole tokoni 
palau mo hono 
naunau (Request 
assistance for 
tractor and 
equipment) 

Feinga pa’anga 
kolo (Community 
fundraise) 

Ngaue fakataha e 
kolo (Community to 
work in unison)  

Ngoue’i he 
kolo e ngaahi 
‘api tukuhau 
(Community to 
utilize unused tax 
allotments) 

Ma’u e palau 
mo hono 
naunau 
(Obtained 
tractor and 
equipment) 

Ma’u e pa’anga 
kolo (Secured 
finances) 

Faingofua e 
ngaue kau 
ngoue ki ‘uta 
(Improved 
farming 
activities) 

Lahi ngoue 
‘a e kakai e 
kolo (Increase 
communities 
farming crops)

Lahi ngoue he 
kolo (Increased 
food production) 

Lahi ngaahi ‘api 
e ngoue’i (More 
land is being 
cultivated) 

Mahu 
fakame’atokoni 
ngaahi famili 
kolo (Improved 
household food 
security) 

Fiefia kakai 
kolo (Improved 
community 
happiness) 

Kai mo’ui lelei 
ngaahi famili 
(Improved 
household 
nutrition security) 

Si’i e kaiha’a 
(Reduced theft) 

Fakatamaki 
fakenatula 
(Natural 
disasters) 

Putu (Funerals) 

Feliuliuaki e ‘ea 
(Climate change) 

COVID 19

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Fakafofonga 
falealea (Parliament 
Representative) 

Kainga ‘i muli 
(Tongan diaspora) 

AUS AID
US AID
NZ AID
TOML
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Women’s Group Participant list			

Lea’aepine ‘Ale Fe’ofa’aki Ma’u ‘Ofa Fifita Nanise Vahetatau Fifita Havea

Tapaita Maama Teilua Ono Mele Halalupe Tupou Ma Saineha Nimo

Maile Maamaloa

Youth Group Participant list			 

Mafile’o Te’ekiu Tangimeisia Toke Valeti Tangulu Nulani Fifita ‘Anau Fangufangu

Namoe Molimoli Nimola Nimo Toa’ila ‘Ale Sione Molimoli Mana’ope Fangufangu 

Mele’ana Havea Varqa Fifita Tou’anga Tauveli Seini Tangulu Hakeai Fangufangu 

Losaline Fangatua Makamione Ma’u Toumohuni Afu Tufunga Te’ekiu Maama Fangufangu

Tupou Ma’u Fonua Nimo Kalaneti Molimoli Lu’isa Folau 

Tevunga Toke F. Liukava Mateaki Kapukava ‘Uhila Havea

Finau Ma’u Viliami Fangufangu ‘Isikeli Molimoli Lavinia Fangufangu 

Kalolaine Sika Kalolaine Ma’u Veisinia Fifita Seini Fangufangu 

Women’s Group Participant list			

‘Isileli Badi Fifita Monu Halalupe Feingaola Maamaloa Uilisani M Afu Henele Ma’u

 Manase Nimo Rev. Maiseli Taueli Nonga Nimo Moala Havea Mateialona Fosita 



For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


