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‘Uiha Community Development Plan Summary

1.	 Palopalema mau’anga vai ‘a e kolo (Poor community 
water supply)

2.	 Palopalema ma’u’anga ‘uhila e kolo (Inconsistent and 
inadequate electricity service in the community)

3.	 ‘Uli e ‘ātakai/ ‘auhia e fonua (Poor community 
environment)

4.	 Uesia fefononga’aki ‘i tahi (Unsafe and difficult sea 
travel conditions for the community) / Uesia uafu (Poor 

condition of the community wharf) / Uesia e toutai 
(Impact on community fishing)

5.	 ‘Ikai ha fale hūfanga (Lack of community evacuation 
centre)

6.	 Palopalema naunau sipoti (Lack of sports equipment)

7.	 Uesia hala pule’anga (Poor community roads)

‘Uiha Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. Maumau mīsini vai / si’i tānaki’anga vai inu / si’i matavai mo kona (Poor 
operation of community water pump / lack of water storage tank and high 
salinity of underground water)

1. Palopalema mau’anga vai ‘a e kolo (Poor community water supply)

2. ‘Uli ‘ātakai (Tarnish environment) / ‘Auhia e matāfonua (Increase coastal 
erosion)

2. ‘Uli e ‘ātakai (Poor community environment)

3. Si’i māketi ki he ngāue fakamea’a ‘a e kakai fefine (Lack secured market 
for women’s handicraft work)

3. Palopalema ma’u’anga ‘uhila e kolo (Inconsistent and inadequate 
electricity service in the community)

4. Mamafa e totongi ‘uhila/ matemate e ‘uhila (Electricity unit too costly / 
poor state of electricity)

4. ‘Ikai ha fale hūfanga (Lack of community evacuation centre)

5. ‘Ikai ha fale hūfanga (No evacuartion center) 5. Uesia fefononga’aki ‘i tahi (Unsafe and difficult sea travel conditions 
for the community) 

‘Uiha Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. Palopalema mau’anga vai ‘a e kolo (Poor community water supply) 1 1 1 1 4 1st

2. ‘Uli e ‘ātakai (Poor community environment) 2 2 2 3 2nd

3. Palopalema ma’u’anga ‘uhila e kolo (Inconsistent and inadequate electricity service in the community) 3 3 2 3rd

4. ‘Ikai ha fale hūfanga (Lack of community evacuation centre) 4 1 4th

5. Uesia fefononga’aki ‘i tahi (Unsafe and difficult sea travel conditions for the community) 0 5th
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‘Uiha Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Palopalema mau’anga vai ‘a e kolo (Poor community water supply)

2. ‘Uli e ‘ātakai (Poor community environment)

3. Palopalema ma’u’anga ‘uhila e kolo (Inconsistent and inadequate electricity service in the community)

4. ‘Ikai ha fale hūfanga (Lack of community evacuation centre)

5. Uesia fefononga’aki ‘i tahi (Unsafe and difficult sea travel conditions for the community) 

‘Uiha Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Palopalema 
mau’anga vai 
‘a e kolo (Poor 
community 
water supply)

Maumau misini 
pamu (Broken 
community water 
pump)

Si’isi’i matavai 
mo kona (Limited 
water source and 
high salinity of the 
water supply)

Si’isi’i tangikē 
vai mo e naunau 
fakatali (Lack 
of drinking 
water tanks and 
guttering)

Si’i ivi fakapa’anga 
(Lack of funds)

Mahamahaki 
kakai (Poor 
community 
health)

Uesia monumanu 
/ ngoue (Lack 
of water for 
livestock)

Honge vai e kolo 
(Shortage of 
water supply for 
the community)

Uesia ako 
‘a e fānau 
(Interruption 
to the normal 
operation of the 
school) 

Lahi fakamole 
pa’anga (Increase 
communities 
spending)

Kole tokoni misini 
vai/ tangikē 
naunau fakatali 
(Request support 
for water pump, 
water storages and 
guttering system)

Ngāue 
fakapotopoto’aki 
e vai (Improved 
community water 
management)

Feinga pa’anga e 
kolo (Community 
fund raise)

Ngāue fakataha e 
kakai (Encourage 
community 
collaboration)

Ngāue’aki e ngaahi 
vaitupu motu’a 
(Used old water 
well as substitute 
to water supply)

Ma’u misini vai/ 
tangikē vai/ 
naunau fakatali 
(Received water 
pump, water 
storages and 
guttering system)

Ma’u e pa’anga 
(Fund received)

Fevahevahe’aki 
mo melino 
(Enhance 
community 
sharing and 
collaboration)

Mahu fakavai e 
kolo (Plenty water 
in the community)

Mo’ui lelei e kakai 
(Improved community 
health)

Mahu e vai ki he 
fakainu fanga 
monumanu (Water 
secured for 
livestock)

Fiefia kolo (Improved 
community well-
being)

Faka’ofo’ofa e kolo 
(Enhance community 
aesthetic)

Si’i e fakamole 
fakapa’anga ki he 
fakatau vai (Reduce 
spending on drinking 
water from store)

Fakatamaki 
fakaenatula 
(Natural disaster)

Mahaki faka’auha 
(Disease 
outbreak)

Hikihiki totongi e 
lolo (Increase in 
fuel prices)

Poate Vai (Tonga 
Water Board)

MOH (Ministry of 
Health)

Kakai e kolo 
(Community)

Pule Fakavahe 
(District Officer)

‘Ofisa Kolo (Town 
Officer)

Kōmiti vai (Local 
water committee)

Kakai ‘Uiha nofo 
muli (Community 
members overseas)
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Uli e 
‘ātakai (Poor 
community 
environment)

‘Auhia matāfonua 
(Erosion in 
coastal area)

Fakataka 
monumanu 
(Excessive 
roaming of 
livestock)

Lahi ngaahi ‘api 
li’aki (Increase 
abandon homes)

Si’i me’angāue 
fakama’a 
kolo (Lack of 
community 
maintenance 
equipment)

‘Ikai ha fōsoa mo 
ha fakatafenga 
vai (No foreshore 
wall and drainage 
system)

Lahi toileti tonga 
(Excessive used 
of traditional pit 
latrine toilet)

Mole fonua he 
‘auhia (Land 
eroded to the 
sea)

Mahamahaki 
e kakai (Poor 
community 
health)

Uesia ngaahi 
me’amo’ui ‘i ‘uta 
mo tahi (Impact 
to land and sea 
creatures)

Uesia ai ‘ātakai 
(Impact to 
community 
environment)

Uesia ai 
fakalakalaka e 
kolo (Impact to 
the development 
of the 
community)

Tokakovi ngaahi 
hala mo e kolo 
(Damaged to 
community road)

Tō ‘akau he matātahi 
(Planting trees in 
coastal area)

Fakamamafa’i lao 
ki he fakataka 
monumanu (Enforcing 
community rule for 
roaming livestock)

Ngoue’i ngaahi ‘api 
li’aki (Planting crops 
in abandon homes)

Ngaahi ha fakamanava 
(Make a drainage 
system)

Feinga pa’anga (Fund 
raise)

Langa ha fōsoa 
(Construction of 
foreshore wall)

‘A’ahi fakakolo 
(Organized community 
inspection)

Kole tokoni toileti 
palangi (Request 
support of upgrading 
toilet facility’s)

Lahi ‘akau 
he matātahi 
(Increase trees 
planted in the 
coastal area)

‘Ikai toe fai 
ha fakataka 
monumanu (No 
more roaming of 
livestock)

Ma’ala’ala 
ngaahi ‘api li’aki 
(Abandon homes 
are managed 
and useful for 
farming crops)

Ma’u fakamanava 
fo’ou (New 
drainage 
constructed)

Ma’u pa’anga 
e kolo (Fund 
received)

Ma’u fōsoa ki 
tahi (Foreshore 
wall installed)

Fakahoko 
ma’upe e ‘a’ahi 
kolo (Frequent 
conducting 
of community 
inspection)

Ma’u toileti 
palangi 
(Received 
upgraded toilet 
facility’s)

‘Ikai toe ‘auhia fonua 
(Prevention of soil 
erosion)

Tokalelei kolo 
mo faka’ofo’ofa 
(Improved community 
landscape) 

Ngaungaue kakai mo 
mo’ui lelei (Enhance 
community health)

Mo’ui lelei e 
me’amo’ui ‘i ‘uta 
mo tahi (Land and 
sea creatures are 
thriving)

Ma’a ‘ātakai 
(Clean community 
environment)

Fakalakalaka e nofo 
(Enhance community 
development)

Fiefia kolo mo ngāue 
fakataha (Improved 
community well-
being)

Fakatamaki 
fakaenatula 
(Natural disaster)

Lahi e ‘uha 
(Heavy rains)

Potungaue ‘Atakai 
(Department for 
environment)

Komiti kakai 
fefine (Women 
committee)

Takimamata 
(Tourism)

PTH (Pacific Timber 
& Hardware)

EM Jones

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Kakai e kolo 
(Community)

NEMO (National 
Emergency 
Management 
Office)

MIA (Ministry of 
Internal Affiars)

AUS AID
Kalitasi Tonga 
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Palopalema 
ma’u’anga 
‘uhila e kolo 
(Inconsistent 
and inadequate 
electricity 
service in the 
community)

Matemate e 
misini ‘uhila 
(Inconsistent 
operation of the 
power supply)

‘Ikai ha taukei 
fakangaue kau 
ngāue (Lack of 
technical skills 
electrician in the 
community)

Hikihiki totongi 
lolo (Increase 
fuel prices)

Lahi taimi honge 
lolo (Shortages 
of fuel supply in 
Ha’apai) 

Lahi ‘uho’uha he 
koe misini sola 
(Frequent rains 
affecting the 
operation of the 
solar panel)

Si’i me’angāue 
ke fai’aki e 
ngāue (Limited 
equipment for 
the maintenance 
work)

Feliuliuaki e ‘ea 
(Climate change)

Maumau 
me’angāue 
faka’uhila kakai 
(Damaged to 
household 
electrical 
equipment)

Fakapo’uli e 
funga fonua 
(Community 
covers in 
darkness) 

Uesia ‘ū fatongia 
faka’api 
(Disruption to 
household daily 
works)

Uesia ako ‘a e 
fānau (Impact to 
school children 
education)

Uesia mo e 
falemahaki 
(Impact to the 
operation of the 
health clinic)

Uesia me’akai 
‘aisi ngaahi 
fāmili (Impact to 
household food 
supply in the 
freezer)

Mamafa totongi 
‘uhila (Increase 
power bills)

Kole ha tokoni 
fekau’aki mo e 
ma’u’anga ‘uhila 
(Request support for 
the power supply)

Fakahoko ha training 
mo e kau ngāue 
(Capacity building 
training with the 
community)

Fakalahi ma’u’anga ivi 
ki he sola (Expanding 
the solar power 
supply)

Fokotu’u misini tisolo 
ki he taimi ‘uho’uha 
(Installation of diesel 
power supply to 
operate during cloudy 
day)

Tokateu ma’upe ki 
ha taimi mate ‘a e 
‘uhila (Preparedness 
for potential power 
outrage) 

Tauhi mo tokanga’i 
fakamahina e misini 
‘uhila (Monthly 
maintenance work 
for the power supply 
machine)

Ma’u ngaahi 
tokoni hange 
ko ha misini 
fo’ou (Received 
support of new 
solar power 
system)

To e lahi ange 
‘ilo kau ngāue 
(Increase 
capacity of the 
staff)

Ma’u e sola 
panel (Received 
more solar 
panel)

Ma’u ma’u’anga 
ivi ‘uhila ‘e ua 
(Received diesel 
power system)

Tolonga misini 
pea ngāue lelei 
(Prolong the 
operation of the 
the solar power 
system)

Tolonga ‘ū 
me’angāue 
faka’uhila 
‘a e kakai 
(Preventing 
damaged to 
household 
electrical 
supplies)

Mo’ui houa 24 ‘uhila 
(Electricity run 24 
hours)

Fiemalie kolo 
(Improved community 
satisfaction)

Maamangia kolo 
(Enhancing 
illumination in the 
community)

Fakalakalaka e kolo 
(Improved community 
development)

Malavalava ngaahi 
fatongia faka’api 
(Families able to 
fulfil daily activities)

Lele lelei e ako e 
fanau (Enhance 
school performance)

Lele lelei mo e 
falemahaki (Enhance 
operation of health 
clinic)

Mahu fakame’atokoni 
e kolo (Improved 
community food 
storages)

Fakatamaki 
fakaenatula 
(Natural disaster)

Hikihiki totongi e 
lolo (Increase in 
fuel prices)

Kakai e kolo 
(Community)

Pule Fakavahe 
(District Officer)

‘Ofisa Kolo (Town 
Officer)

Kōmiti ‘Uhila 
(Electrical 
committee)

TPL (Tonga Power 
Limited)

Sola

‘Uiha Nofo Muli 
(Community 
members overseas)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. ‘Ikai ha fale 
hūfanga (Lack 
of community 
evacuation 
centre)

Si’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai pau e konga 
kelekele pau 
(Unsecured land 
area)

‘Ikai ha naunau 
langa (No 
construction 
supplies)

‘Ikai ngāue 
lelei ngaahi 
komiti e kolo 
(Inactiveness of 
community sub-
committee) 

Hikihiki totongi 
koloa (Rapid 
increase in prices 
of materials)

‘Ikai ngāue 
fakataha e 
kolo (Lack of 
community 
collaboration)

Uesia e kakai 
e kolo he taimi 
fakatamaki 
fakaenatula 
(Lack of safe 
place for the 
community 
during disasters)

Uesia e ngaahi 
polokalama 
fakakolo (Impact 
to community 
function and 
events)

Si’isi’i feitu’u 
ke fakahoko 
ai pōako fānau 
(Limited space 
area for children 
night study)

Si’isi’i nofo’anga 
he kolo ki ha 
kau ngāue pe 
kau ‘a’ahi mai ki 
he kolo (Limited 
accommodation 
for people 
working and 
visiting the 
community)

Uesia kakai 
fefine ‘ikai ha 
feitu’u ki he 
‘enau lālanga 
(Impact to women 
handicraft works)

Feinga pa’anga 
(Community fund 
raise)

Kole tokoni ki 
ha langa holo 
(Request support for 
community hall)

Kole ha konga 
kelekele ‘a e fonua 
(Requesting a land 
area for construction)

Ngāue fakataha 
(Community 
collaboration)

Kumi fale’i ki he 
pule’anga pe ko ha 
kautaha (Seek advice 
from Government or 
other organization) 

Ma’u pa’anga 
(Fund received)

Ma’u fale 
hūfanga 
(Community 
evacuation 
centre 
constructed)

Ma’u konga 
kelekele 
(Received land 
area)

Faaitaha e kolo 
(Community 
unity)

Ma’u fale’i 
lelei ma’ae 
kolo felave’i 
mo e langa 
fale hūfanga 
(Received 
reliable 
advice for the 
community 
regarding 
building hall) 

‘I ai hūfanga’anga 
e kolo (Secured 
evacuation shelter 
for the communities)

Fiefia kolo (Enhance 
community well-
being)

Malavalava e 
lālanga kakai 
fefine (Enhance 
women handicraft 
production)

Fakataha’anga ai
 e kolo (Secure 
shelter for 
community meeting)

Faka’ofo’ofa e kolo 
(Improved community 
aesthetic) 

Fakalakalaka ange 
kolo (Improved 
community 
development)

Fakatamaki 
fakaenatula 
(Natural disaster)

Hikihiki totongi e 
lolo (Increase in 
fuel prices)

Kainga ‘i Tongani 
mo muli (Families 
abroad)

Nopele ma’utofi’ia 
(Nobel)

Pule Fakavahe 
(District Officer)

‘Ofisa Kolo (Town 
Officer)

PTH (Pacific Timber 
& Hardware)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation) 

‘Uiha nofo muli 
(Community 
members overseas)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Uesia 
fefononga’aki 
‘i tahi (Unsafe 
and difficult 
sea travel 
conditions for 
the community) 

‘Ikai ha uafu (No 
community wharf)

Hikihiki totongi 
lolo (Rapid 
increase in fuel 
prices)

Si’i naunau 
fakahaofi mo’ui 
‘i he ngaahi vaka 
(Community 
boats have 
limited safety 
equipment)

‘Ikai ha maama 
kamo (Lack of 
navigational 
light)

Si’i ngaahi taukei 
folau ‘i tahi 
(Limited skills in 
sea navigation)
 
Kovi network 
telefoni (Poor 
communication 
network)

‘Ikai 
fakaongoongo 
ki he fakamatala 
‘ea (Not paying 
attention to 
weather forecast) 

Faingata’ia 
fakahifo mo e 
fakaheka uta 
(Difficulty of 
community cargo 
handling)
 
Faingata’a 
fefononga’aki e 
kau vaivai mo 
kau disability 
(Difficulty of 
accessibility 
of elderly and 
disability)

‘Ikai lava ha folau 
po’uli (Unable to 
travel at night)

Uesia e ngaahi 
vaka (Damaged 
to community 
boats)

Holo e folau 
‘eve’eva (Decline 
in tourism) 

Tōlalo e tu’unga 
faka’ekonomika 
‘a e kolo (Decline 
in community 
local economy)

Feinga pa’anga 
(Community fund 
raise) 

Kole tokoni uafu 
(Request support for 
community wharf)

Ngāue fakataha 
(Community 
collaboration)

Kole tokoni naunau 
fakahaofi mo’ui 
(Request support for 
boat safety gears)

Fakalele ha ki’i ako 
mo e kau ma’u vaka 
he kolo (Capacity 
building training 
with community boat 
owners)

Lele moe ako mo e 
va’a vakai matangi 
(Capacity building 
training with Tonga 
Meterological Service)

Fokotu’u ha maama 
kamo (Installation of 
navigational lights)

Ma’u pa’anga 
(Fund received)

Ngāue fakataha 
ange kakai e 
kolo (Community 
working 
together)

Ma’u naunau 
fakahaofi mo’ui 
(Received boat 
safety gears)

To e lahi ange 
‘ilo kau ‘eiki 
vaka (Community 
boat owner 
trained)

‘Ilo lahi ki he 
tu’unga ‘o e ‘ea 
pe fakamatala’ea 
(Community 
enhance 
capacity 
on weather 
forecast)

Ma’u maama 
kamo 
(Navigational 
light installed) 

Fiemalie fefolau’aki 
(Improved 
statisfaction in sea 
travelling) 

Vave pea toe malu 
ange e fefolau’aki 
e kolo (Faster and 
more secured of 
community travelling) 

Tolonga ange ngaahi 
vaka (Community 
boats are sustained)

Faingofua langa 
fakalakalaka e kolo 
(Improved community 
development)

Fakatamaki 
fakaenatula 
(Natural disaster)

Kovikovi e tahi 
(Rough seas)

Hikihiki totongi e 
lolo (Increase in 
fuel prices)

Poate taulanga 
(Port Authority)

Kakai kolo 
(Community 
people)

Kainga muli 
(Families abroad)

Kautaha Fetu’utaki 
(Communication 
company)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community 
people)
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‘Uiha Youth Group

‘Uiha Youth Problems Priorities Matrix

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2024

1. Maumau e uafu/ ‘Ikai ha vaka fakakolo (Poor state of wharf / no 
community boat) 1. Uesia uafu (Poor condition of the community wharf)

2. ‘Ikai ha naunau sipoti (No sports equipments) 2. Palopalema naunau sipoti (Lack of sports equipment)

3. ‘Uli ‘ātakai (Tarnished environment) 3. ‘Uli e ‘ātakai (Poor community environment)

4. Si’i me’angāue fakangoue palau mo hono naunau (Lack of farming tools – 
tractor and equipments) 4. Palopalema ngoue (Poor community farming crops)

5. Matemate ‘Uhila (Poor state of electricity line in the community) 5. Palopalema ‘uhila (Impact to community power supply system)

6. Maumau mīsini vai / si’i tānaki’anga vai inu / si’i matavai mo kona (Poor 
operation of community water pump / lack of water storage tank and high 
salinity of underground water)

6. Uesia ma’u’anga vai (Poor community water supply)

Youth Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6

1. Uesia uafu (Poor condition of the community wharf) 1 3 4 5 6 1 5th

2. Palopalema naunau sipoti (Lack of sports equipment) 3 4 2 6 1 6th

3. ‘Uli e ‘ātakai (Poor community environment) 4 5 6 2 4th

4. Palopalema ngoue (Poor community farming crops) 4 6 4 2nd

5. Palopalema ‘uhila (Impact to community power supply system) 6 2 3rd

6. Uesia ma’u’anga vai (Poor community water supply) 5 1st

‘Uiha Youth Group Listed in order of Priority
Youth Group 4		

List of Problems already Prioritise

1. Uesia ma’u’anga vai (Poor community water supply)

2. Palopalema ngoue (Poor community farming crops)

3. Palopalema ‘uhila (Impact to community power supply system)

4. ‘Uli e ‘ātakai (Poor community environment)

5. Uesia uafu (Poor condition of the community wharf)

6. Palopalema naunau sipoti (Lack of sports equipment)
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‘Uiha Youth Group Development Plan
Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. Uesia 
ma’u’anga 
vai (Poor 
community 
water supply)

Kona e matavai 
(High salinity of 
underground water 
supply)

Si’isi’i ngaahi 
tanaki’anga vai inu 
(Lack of drinking 
water storages)

Fakataka ‘o e 
fanga monumanu 
(Excessive 
roaming of 
livestock)

Hikihiki e totongi 
‘o e lolo (Rapid 
increase in fuel 
prices)

‘Ikai ke ngāue 
fakataha kakai 
he kolo (Lack 
of community 
collaboration)

Uesia fema’u 
ngaahi famili ‘o 
e kolo (inu/ fo 
kaukau) 

(Insufficient water 
needed by the 
communities) 

Fieinu/ honge vai 
ki he kolo mo e 
fanga monumanu 
(Shortages of 
drinking water for 
the community and 
their livestock)

Maumau ngaahi 
naunau faka’api 
(Damaged to 
household 
supplies)

Mahamahaki kakai 
‘o e kolo (Poor 
community health)

Ngāue fakataha 
‘a e ‘ofisa 
kolo moe kolo 
(Collaboration 
between Town 
Officer and the 
community)

Fa’u ha lao ke 
ta’ofi fakataka 
fanga monumanu 
(Introduce 
community 
rule to restrict 
roaming 
livestock in the 
community)

Kole ha ngaahi 
tokoni naunau 
tanaki’angavai 
mo ha misini 
pamu vai 
(Request support 
for community 
water supply 
system)

Fakahoko ha kii 
feinga pa’anga e 
kolo (Community 
fund raise)

Tokanga’i lelei 
‘a e ngaahi 
naunau ki he 
vai (Enhance 
communities 
water 
management 
skills)

Ma’u ‘a e ngaahi 
tokoni naunau ki 
he vai (Received 
support for the 
water supply)

Lele pe ako 
‘ikai toe ta’ofi 
he mate ‘a e vai 
(School operate 
without water 
disruption)

Ngaue vaofi e 
Ofisakolo mo 
e kolo (Town 
officer working 
together with 
the community) 

Ma’u e pa’anga 
(Fund received)

Vave langa 
fakalakalaka ‘a e kolo 
(Improved community 
development)

Toe lelei ange mo 
fakafiemalie tu’unga 
vai pamu mo e vai inu 
(Enhance community 
water supply 
operation)

Mo’ui lelei ange kakai 
‘o e kolo (Improved 
community health)

Fiefia kakai ‘i he kolo 
(Improved community 
well-being)

Mo’ui lelei mo 
e ngoue/ fanga 
monumanu (Secured 
water for livestock 
and crops)

To e lelei ange fua 
e ngoue (Improved 
agricultural 
production)

Feliuliaki e 
‘ea (Climate 
change)

Fakatamaki 
fakanatula 
(Natural 
disaster)

Kakai e kolo 
(Community)

Poate Vai ‘a Tonga 
(Tonga Water Board)

‘Ofisa Kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer)

AUS AID

Fakafofonga 
Falealea (Member of 
the Parliament)

Kakai e kolo ‘i muli 
(Communities)

PTH (Pacififc Timber 
& Hardware)
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Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

2. Palopalema 
ngoue (Poor 
community 
farming crops)

Fakataka ‘o e 
fanga monumanu 
(Exessive roaming 
of livestock)

‘Ikai ha me’angāue 
ke tokoni ki he 
kau ngoue (Palau 
moe naunau) 
(Lack of farming 
machinery to 
support farmers)

Si’i ivi faka 
pa’anga ‘o e kolo 
(Lack of funds)

Si’i e ngaahi 
pulopula 
ngoue (Lack 
of agricultural 
seedlings)

‘Ikai ha ‘ā ngoue 
(Poor farming 
fences)

‘Ikai malu e ‘ā 
fonua ‘a e kolo 
(Unsecured 
community 
boundary fence)

Maumau he fanga 
monumanu e fua e 
ngoue (Livestock 
damaging the 
farming crops)

Masivesiva e 
kolo (Decline 
of community 
livelihood)

Holo e tu’unga 
mo’ui lelei e 
kolo (Enhance 
community health 
risk)

‘Ikai lava fua 
ngaahi fatongia 
‘a e fāmili mo e 
kolo (Unable to 
fulfil community 
obligation needs)

Holo e ngaahi 
tu’unga 
faka’ekonōmika 
‘a e ngaahi 
fāmili (Decline in 
community local 
economy)

Ngāue fakataha 
kolo mo e ’ofisa 
kolo (Community 
working together 
with the Town 
Officer)

Tauhi lao ‘oua toe 
tauhi fakataka 
ha monumanu 
(Enforcing law 
for banning of 
free roaming of 
livestock)

Kole ha tokoni 
‘ā ki he ngaahi 
‘api tukuhau 
(Request support 
of fencing for the 
tax allotment)

Kole ha tokoni 
palau/ naunau 
fakangoue 
(Request support 
of farming tractor 
and attachment)

Fakahoko ha 
feinga pa’anga e 
kolo (Community 
fund raise)

Malu ngaahi 
ngoue ‘a e kakai 
(Communities 
farming plots 
secured)

Ma’u e palau e 
kolo (Community 
tractor received)

Ma’u e naunau 
fakangoue 
tokoni ki he kau 
ngoue (Received 
agricultural 
tools to support 
farmers)

Ma’u e ‘ā ngoue 
‘api tukuhau 
(Installed 
fencing for tax 
allotment)

Ma’u e pa’anga 
(Fund received)

Lahi mo toe lelei 
ange fua ‘o e ngoue 
(Enhance farming 
crops production)

Fiefia ‘a e ngaahi 
fāmili ‘o e kolo 
(Improved families 
well-being)

Toe lelei ange 
ngaahi tu’unga 
faka’ekonomika 
‘a e ngaahi fāmili 
(Improved community 
income earning)

Lelei ange mo e 
tu’unga fakaako 
(Improve children 
education 
achievement)

Toe mo’ui lelei mo 
e ngaahi fāmili 
(Improved community 
health)

Feliuliaki e 
‘ea (Climate 
change)

Fakatamaki 
fakanatula 
(Natural 
disaster)

Lahi ‘alotamaki 
(Frequent bad 
weather)

MAFF (Ministry of 
Agriculture Food and 
Forestry)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

AUS AID

‘Ofisakolo (Town 
Officer)

Japan Aid
Pila Farmings
Nishi Trading 

Kakai e kolo 
(Community people)

NZ aid

3. Palopalema 
‘uhila (Impact 
to community 
power supply 
system)

Maumau e ngaahi 
naunau tanaki ivi 
ki he ‘uhila (sola) 
(Damaged to solar 
power system 
components)

Si’i ‘o e ivi 
fakapa’anga e kolo 
(Lack of funding)

‘Ikai tokanga’i 
lelei ngaahi 
naunau ‘uhila 
(Poor management 
of electrical 
system)

‘Ikai ke ngaue 
fakataha kakai 
‘o e kolo (Lack 
of community 
collaboration)

Fakatamaki 
fakaenatula 
(Natural disaster)

‘Ikai totongi mo’ua 
‘uhila (Unpaid 
monthly power bill)

Uesia ako fānau 
lautohi Pule’anga 
(pōako etc) 
(Disruption to the 
normal operation of 
the school)

‘Ikai malu 
fefononga’aki 
tamaiki fefine he 
po’uli (Not safe for 
women travelling at 
night)

‘Asi e kaiha’a mo 
e faihia he kolo 
(Arising of criminal 
activities in the 
community)

Uesia lotu mo ha 
ouau fakasiasi 
(People cannot 
attend church in 
the morning)

Feinga pa’anga 
kakai e kolo 
(Community fund 
raise)

Kole ha taha 
taukei ke lele ha 
ako ki he founga 
tauhi tokanga’i 
naunau ‘uhila 
(Conducting 
capacity training 
on power supply 
management) 

Kole ha tokoni 
naunau ‘uhila 
(sola/ maama 
etc) (Request 
support on 
electrical 
supplies)

Ngaue fakataha e 
kolo (Community 
collaboration)

Totongi e ngaahi 
mo’ua ‘uhila e 
ngaahi kolo (Paid 
power monthly 
bills)

Ma’u pa’anga 
e kolo (Fund 
received)

Ma’u pa’anga 
komiti ‘uhila e 
kolo (Power bills 
paid)

Ma’u e 
ngaahi taukei 
(Received skills 
in electrical 
management)

Ma’u e ngaahi 
naunau ‘uhila 
kolo (sola etc) 
(Received 
supplies for 
the community 
power system)

Faingofua 
ngaue ‘i he 
kolo (Enhance 
community daily 
activities)

Lele lelei ako ‘a e 
fanau (Improved 
children education)

Fiefia kakai he kolo 
(Improved community 
well-being)

Malu mo’ui fanau 
fefononga’aki he po’uli 
(Enhancing security 
of children traveling 
at night)

Malavalava ngaahi 
fiema’u mo e ngaue 
faka’api (Improved 
community daily 
activities)

Feliuliaki e 
‘ea (Climate 
change)

Fakatamaki 
fakanatula 
(Natural 
disaster)

Lahi ‘alotamaki 
(Frequent bad 
weather)

TPL (Tonga Power 
Limited)

AUS AID

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

NZ AID

Ngaahi kautaha 
tokoni (Donor 
agencies) 

Pule’anga Tonga 
(Government of 
Tonga)

Table Contiuned
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Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

4. ‘Uli e 
‘ātakai (Poor 
community 
environment)

‘Ikai fakahū 
fanga monumanu 
(No fence for 
community 
livestock)

‘Ikai ha naunau 
fakama’a kolo 
‘a e kolo (Lack 
of community 
maintenance 
equipment)

‘Ikai ngāue 
fakataha e kolo 
(Poor community 
collaboration)

Vaivai hono teke 
ngaahi komiti e 
kolo (Activeness 
of community sub-
committee)

Lahi hiki fonua 
‘a e ngaahi fāmili 
ki Tonga mo 
tu’apule’anga 
(Enhance 
outmigration of 
the community)

Si’i toileti palangi 
(Limited flush 
toilet)

Uesia ma’u’anga 
vaipamu (Impact 
on the community 
water supply)

Uesia mo’ui lelei 
‘a e kakai he kolo 
(Poor community 
health)

Lahi ngaahi mahaki 
fakaesino ‘e uesia 
ai e kolo (Enhance 
community health 
risk)

Uesia me’amo’ui ‘i 
‘oseni (Impact on 
marine life)

Uesia tu’unga 
fakatakimamata ‘o 
e kolo (Impact on 
community tourism)

Fakaivia e 
ngāue fakataha 
e kakai e kolo 
(Encouraging 
community 
collaboration)

Fakahoko ha 
feinga pa’anga 
(Community fund 
raising)

Kole ha tokoni 
naunau fakama’a 
kolo (Request 
support of 
community 
maintenance 
tools)

Ta’ofi fakataka 
fanga monumanu 
(Restricting of 
free roaming of 
livestock)

Ako’i kakai he 
kolo ki he founga 
tauhi ngoue 
faka’okeniki 
(Enhance 
capacity skill on 
organic farming)

Fakahoko ha 
‘a’ahi kolo ‘a e 
kolo tu’otaha 
he mahina 
(Conduct monthly 
community 
inspection)

Faingofua mo 
vave ngāue 
kolo (Improved 
community work)

Ma’u e pa’anga 
‘a e kolo (Fund 
received)

Ma’u e naunau 
fakama’a kolo 
(Received 
community 
maintenance 
tools)

‘Ikai toe uesia 
fanga monumanu 
e kolo (No more 
damaged from 
livestock)

Ma’u ngaahi 
taukei ke 
tokoni’i ngoue 
‘o ‘ikai uesia 
ai ‘ātakai 
(Received 
training in 
support of 
agriculture 
without damage 
the environment)

Faaitaha kolo 
mo longomo’ui 
(Improved 
community 
unity)

Faingofua mo vave 
langa fakalakalaka 
e kolo (Improved 
community 
development)

Ma’a mo mo’ui lelei 
kakai e kolo (Enhance 
community health)

Mahu fua ngoue 
(Community secured 
with farming products)

‘Ahia ma’u pe he kau 
folau ‘eve’eva (Growth 
of tourist visiting the 
island)

Fiefia kolo (Improved 
community well-
being)

Feliuliaki e 
‘ea (Climate 
change)

Fakatamaki 
fakanatula 
(Natural 
disaster)

Pule fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

MOT (Ministry of 
Tourism)

MOH (Ministry of 
Health)

AUS-AID
NZ-AID
WB (World Bank)
Japan Aid

PTH (Pacific Timber 
and Hardware 
Limited)

NEMO (National 
Emergency 
Management Office)

Table Contiuned
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Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

5. Uesia 
uafu (Poor 
condition of 
the community 
wharf)

Fakatamaki 
fakanatula (Natural 
disaster)

Hikihiki totongi 
koloa (Rapid 
increase in food 
prices)

‘Ikai ha naunau 
langa uafu (Lack 
of equipment for 
wharf repair)

‘Ikai ha taukei 
fakangaue (Lack of 
technical skills)

Si’i ivi fakapa’anga 
e kolo (Lack of 
funds)

‘Ikai ha me’angaue 
ke fakahoko ngaue 
(Lack of equipment 
and tools for 
construction work)

Uesia 
fefononga’aki 
vaka tahi 
(Difficulty of sea 
transportation)

Lava pe hoko 
ha fakatamaki 
(Possibility of 
some injured)

Uesia 
fakalakalaka 
e kolo (Impact 
to community 
development 
activities)

Uesia ngaahi 
vakatoutai 
(Damaged to 
community 
fishing boats)

Ako’i kakai ke ma’u 
ha taukei ke solova 
uesia uafu (Capacity 
building training 
with community on 
wharf construction 
for sustainable 
purpose)

Kole tokoni 
koloa/ me’angaue 
(Requesting support 
for working tools 
and equipment)

Feinga pa’anga e 
kolo (Community 
fund raise)

Fepoupouaki e 
ngaahi komiti ‘o e 
kolo (Collaboration 
between sub-
committees)

Kole ha tu’u’anga ‘o 
e uafu (Requesting 
secured area 
for wharf 
implementation)

Ma’u e taukei 
ngaahi uafu e 
kakai (Received 
trainings 
on wharf 
construction and 
maintenance) 

Ma’u e tokoni 
koloa mo e 
me’angāue 
(Received 
support of 
supplies and 
equipment’s)

Faingofua mo 
vave ngāue 
(Improved 
implementation 
work)

Ma’u tau’anga 
uafu (Community 
wharf in place)

Fiefia kolo (Improve 
community well-
being)

Faingofua 
fefononga’aki ‘i 
tahi (Enhance 
community sea 
travelling)

Fakalakalaka e 
kolo (Improved 
community 
development)

Afea kau folau 
‘eve’eva faingofua 
mo vave fakahifo 
uta kakai 
(Installation of wharf 
attract tourist)

Feliuliaki e 
‘ea (Climate 
change)

Fakatamaki 
fakanatula 
(Natural 
disaster)

MOI (Ministry of 
Infrastructure)

Poate Taulanga (Port 
Authority)

Kakai e kolo 
(Community people)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

AUS AID

Fakafofonga 
Falealea (Member of 
Parliament)

PTH (Pacific Timber 
and hardware 
Limited)

6. Palopalema 
naunau sipoti 
(Lack of sports 
equipment)

‘Ikai ha komiti 
sipoti ‘o e kolo 
(Community area 
lacking of sport 
committee)

‘Ikai tokanga’i lelei 
naunau sipoti (Poor 
managing of sports 
equipment)

‘Ikai ha mala’e 
va’inga (Lack of 
sport field in the 
community)

Tukuange ‘o e 
fanga monumanu 
(Excessive roaming 
of livestock)

Si’i ivi fakapa’anga 
(Lack of funds)

Uesia talēniti ‘o e 
fānau (Impact to 
youth talents)

Mole honau 
ngaahi 
faingamalie 
va’inga 
(Lost future 
opportunity in 
sports)

Mahamahaki 
e kolo (Poor 
community 
health)

Nofo noa’ia pe 
to’utupu ‘i motu 
lahi inukava 
(Youth stayed 
in the island 
drinking kava)

Lahi faihia he 
kolo (Increase 
crime committed 
in the community)

Fokotu’u ha 
komiti sipoti ‘a e 
kolo (Electing a 
community sport 
committee) 

Ngaue fakataha 
kolo moe to’utupu 
ke fa’u ha fe’auhi 
va’inga (Community 
collaborate with 
the youth to create 
sport competition)

Feinga pa’anga 
e kolo ke kumi 
ha naunau sipoti 
(Community fund 
raise to buy sport 
gears)

Kole ha tokoni 
sponsor ki ha fe’auhi 
e vahenga (Request 
sponsorship for 
the district sport 
competition)

Kole ha konga 
kelekele ke langa 
ai ha mala’e va’inga 
(Request support 
for piece of land for 
sport field)

Ma’u komiti 
sipoti ‘a e 
to’utupu/ kolo 
(Community 
sport committee 
elected)

Ma’u naunau 
sipoti 
(Received sport 
equipment)

Ma’u mala’e 
va’inga 
(Received sport 
fields)

Ma’u e sponsor 
ki he fe’auhi 
(Received 
sponsor 
for sport 
competition) 

‘I ai e fe’auhi 
sipoti ‘a e 
vahenga (Sport 
competition 
organized for 
the district)

Fiefia kolo (Enhance 
community well-
being)

Tokoni mai fanau 
‘i muli ki he famili 
moe kolo (Youth 
overseas support 
the community 
financially)

Fakalakalaka sipoti 
he kolo (Enhance 
community 
development)

Mo’ui lele hakotupu 
e fonua (Improved 
community youth 
health)

Melino mo 
ma’uma’uluta nofo 
e kolo (Peace and 
harmony in the 
community)

Lelei tu’unga 
faka’ekonomika 
(Improved 
community 
development)

Lahi e hiki e 
to’utupu mei he 
motu (Excessive 
outmigration 
of youth from 
community)

Tonga health

MIA (Ministry of 
Internal Affairs)

Poate Sipoti ‘a 
Tonga (Tonga Sport 
Committee)

AUS AID
NZ AID

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community)

Table Contiuned
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‘Uiha Men’s Group

‘Uiha Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6 7

1. Uesia vai fakakolo/ vai inu (Poor community water supply) 1 1 1 1 1 1 6 1st

2. ‘Uli e ‘atakai/ ‘auhia e fonua (Poor community environment) 2 4 5 6 7 1 7th

3. Uesia e toutai (Impact on community fishing) 4 3 6 7 1 6th

4. ‘Ikai ha fale hufanga (No community evacuation centre) 5 4 7 3 4th

5. Uesia hala pule’anga (Poor community roads) 6 7 2 5th

6. Palopalema e ‘uhila (Inconsistent operation of community power supply) 7 3 3rd

7. Uesia e ngoue ‘a e kolo (Poor agricultural farming) 5 2nd

Men’s Group 1			   Men’s Group 2			 

Group Priority Problems 2019 Group Priority Problems Identified 2024

1. Maumau mīsini vai / si’i tānaki’anga vai inu / si’i matavai mo kona (Poor 
operation of community water pump / lack of water storage tank, water 
lens and high salinity of underground water)

1. Uesia vai fakakolo/ vai inu (Poor community water supply)

2. ‘Uli ‘ātakai/ maumau fanga monumanu he ngoue’anga/ ‘ā fonua (Tarnish 
environment / increase damage by livestock towards plantations and the 
environment)

2. ‘Uli e ‘atakai/ ‘auhia e fonua (Poor community environment)

3. Maumau e uafu/ ‘auhia fonua (Poor state of wharf / increase land 
erosion) / ‘Ikai ha māketi ki he toutai/ ‘Ikai ha vaka fakakolo (No secured 
market for fishermens / No community boat)

3. Uesia e toutai (Impact on community fishing)

4. ‘Ikai ha fale hūfanga (No evacuation centre) 4. ‘Ikai ha fale hufanga (No community evacuation centre)

5. Kovi tu’unga ‘a e hala ki ‘uta/ loto kolo (Poor condition on roads to plan-
tations and inside roads)

5. Uesia hala pule’anga (Poor community roads)

6. Palopalema e ‘uhila (Inconsistent operation of community power 
supply)

7. Uesia e ngoue ‘a e kolo (Poor agricultural farming)

‘Uiha Men’s Group Listed in order of Priority
Men’s Group 4		

List of Problems already Prioritise

1. Uesia vai fakakolo/ vai inu (Poor community water supply)

2. Uesia e ngoue ‘a e kolo (Poor agricultural farming)

3. Palopalema e ‘uhila (Inconsistent operation of community power supply)

4. ‘Ikai ha fale hūfanga (No community evacuation centre)

5. Uesia hala pule’anga (Poor community roads)

6. Uesia e toutai (Impact on community fishing)

7. ‘Uli e ‘ātakai/ ‘auhia e fonua (Poor community environment)
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‘Uiha Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Uesia vai 
fakakolo/ 
vai inu (Poor 
community 
water supply)

Si’isi’i ngaahi 
filita vai he 
ngaahi ‘api 
takitaha (Lack 
of water tanks in 
the community)

Si’isi’i matavai 
(Lack of bore 
hole water 
source) 

Tōnounou 
fakapa’anga 
(Lack of funds)

Motu’a pe mīsini 
vai (Poor state 
of water-pump 
machine)

Matemate e 
misini pamu vai 
(Inconsistent 
operation of the 
community water 
pump)

‘Ikai feau fiema’u 
vai ‘a e kakai 
(Unable to satisfy 
daily water needs)

Mahamahaki e kakai 
e kolo (Community 
members prone to 
sickness)

‘Ikai ke ma’a mo 
haisini e ngaahi 
me’akai e famili 
(Lack of hygienic 
in family food 
preparation)

Uesia e lele e 
‘apiako (Disruption 
to the school 
operation)

Fieinua e monumanu 
(Shortage of water 
for the livestock)

Fokotu’u ha 
komiti vai fo’ou 
(Electing new 
water committee 
to manage water 
supply)

Feinga pa’anga e 
kolo (Community 
fund raise)

Fakalahi ‘a e 
tānaki’anga vai 
inu (Increase 
water storage 
capacity)

Toe fakalahi 
naunau ki he 
matavai (Upgrade 
equipments for 
bore hole water 
source)

Ai ha matavai 
fo’ou (Establish 
a new bore hole 
water source)

‘I ai e komiti 
vai kuo fili 
(New water 
committee 
elected)

Ma’u e 
tānaki’anga vai 
inu (Increase 
numbers of 
water tanks)

Ma’u e pa’anga 
(Fund received)

Ma’u e matavai 
fo’ou (Bore hole 
water source 
established)

Lelei ‘a e vai 
fakakolo (Imporved 
hygienic state of 
community water)

Mo’ui leleli e kakai 
e kolo (Healthy 
community)

Lahi ange ‘a e 
pa’anga hū mai ‘a 
e kolo he sai ‘a e 
ngoue (Increase 
income earned in the 
community)

Feau ngaahi fiema’u 
vai ‘a e fāmili (Able 
to satisfy daily water 
needs)

Ma’a e fonua (Clean 
community)

Fakatamaki 
fakaenatula 
(Natural disaster)

Poate Vai Tonga 
(Tonga Water Board)

NEMO (National 
Emergency 
Management Office)

Japan Aid
AUS AID
NZ AID

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Fakafofonga Fale 
Alea (Member of 
Parliament)

2. Uesia e ngoue 
‘a e kolo (Poor 
agricultural 
farming)

Fakataka 
monumanu e 
maumau’i e 
ngoue (Roaming 
livestock 
damaging the 
crops)

Si’isi’i ivi 
fakapa’anga 
(Lack of funds)

Si’isi’i pulopula 
ngoue (Limited 
agricultural 
seedlings)

Si’isi’i naunau 
ngoue (Limited 
agricultural 
equipment)

‘Ikai ha palau 
ke tokoni ngoue 
(Lack of tractor 
to support 
farming crops)

Honge me’akai 
e kolo (Lack 
of agricultural 
products in the 
community)

‘Ikai ke ola lelei fua 
e ngoue (Poor yield 
in farming crops)

Lahi e kaiha’a 
(Increase crop theft)

Lahi e fakamole 
fakatau me’akai e 
fāmili mei Pangai 
(Increase family 
spending on food 
items from Pangai)

Fakalelei’i e ‘ā 
ngoue (Repair 
agricultural 
fences)

Feinga pa’anga 
(Fund raise)

Ngāue fakataha 
e kolo ke 
langa e ngoue 
(Community 
working together 
to enhance 
agricultural 
farming)

Kole tokoni 
pulopula/ 
naunau ngoue 
(Request support 
for agricultural 
seedlings)

Tō ke lahi e 
ngoue (Planting 
more crops)

Ma’u e ‘a ngoue 
(Installed new 
farming fenced) 

Ma’u e 
pulopula ngoue 
(Received new 
seedlings)

Ma’u e pa’anga 
(Fund received)

Ngaue 
fakataha e kolo 
(Community 
working 
together)

Lahi e ngoue 
‘oku tō he ta’u 
(Increase crops 
planted in a 
year)

Mo’ui lelei/ fiefia 
kakai e kolo 
(Improved community 
health)

Tupulaki tu’unga 
faka’ekonomika 
(Enhance economic 
standard)

Si’isi’i kaiha’a ngoue 
(Decline in people 
stealing crops)

Malu fakame’atokoni 
famili (Community are 
food secured)

Malava fua kavenga 
famili (Families able 
to fulfil daily needs)

Feliuliaki e ‘ea 
(Climate change)

Fakatamaki 
fakanatula 
(Natural disaster)

MAFF (Ministry of 
Agriculture Food and 
Forestry)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kau ngoue moe kakai 
e kolo (Farmers and 
communities)

Pacific Timber and 
Hardware Limited

Ngaahi kautaha 
vaka (Local shipping 
company)

Aus-aid
China-aid
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Table Contiuned

Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Palopalema 
e ‘uhila 
(Inconsistent 
operation of 
community power 
supply)

Si’isi’i e ivi 
fakapa’anga (Lack 
of funds)

Si’isi’i ‘ilo & 
taukei ke misini 
‘uhila (Limited 
knowledge on 
managing and 
repair solar power 
system)

Mamafa totongi e 
lolo (Increase fuel 
costs)

‘Ikai ke ngaue’aki 
fakapotopoto’i 
he kakai e ‘uhila 
(Communities 
are not using the 
power supply 
wisely)

Uesia e ngaahi ngaue 
moe fiema’u ‘uhila 
faka’api (Impact on 
the daily power need 
of the families)

Matemate ‘uhila 
hoko ai e maumau 
ki he ngaahi 
me’angaue faka’uhila 
(Inconsistent supply 
of electricity will 
damaged household 
electrical supplies)

‘Ikai ke fiemalie e 
nofo ‘a e kakai (Lack 
of satisfaction in the 
communities) 

Fakalahi e 
sola paneli 
(Expanding the 
solar panel to 
gain more power 
supply)

Kole tokoni ki 
hono ‘omai ha 
misini tisolo 
ke tokoni ki he 
ma’u’anga ‘uhila 
e kolo (Request 
support for 
provision diesel 
power system) 

Feinga pa’anga e 
kolo (Community 
fund raising)

Ako’i & 
fakataukei 
fakalele ‘uhila 
(Enhance 
capacity of the 
community in 
managing power 
supply)

Ma’u pa’anga 
(Fund received)

Ma’u misini 
‘uhila tisolo 
(Received diesel 
power system)

Ma’u e sola 
paneli to lahi 
ange (Received 
more solar 
panel)

Ma’u ‘ilo/ 
taukei kihe 
‘uhila (Received 
training on 
power supply 
management 
skills)

Fiefia kakai e 
kolo (Improved 
community well-
being)

Tolonga naunau 
‘uhila e ngaahi 
‘api (Sustained 
community 
electrical power 
equipment)

Lelei pe toe 
fakalakalaka e 
ngaue e misini 
‘uhila ‘a e kolo 
(Improved operation 
of community solar 
power system)

Faingofua ngaue 
kakai (Enhance 
community daily 
work activities)

Feliuliuaki e ‘ea 
(Climate Change) 

Lahi ‘ao’aofia 
mo ‘uho’uha 
(Frequent cloudy 
and rains)

TPL (Tonga Power 
Limited)

PTH (Pacific 
Timber and 
Hardware Limited)

NZ-aid

‘Ofisakolo (Town 
Officer)

Pule’anga Tonga 
(Government of 
Tonga)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

4. ‘Ikai ha fale 
hūfanga (No 
community 
evacuation centre)

‘Ikai lelei 
ma’u’anga pa’anga 
(Poor source of 
income for the 
community)

Mamafa e koloa 
langa (High cost of 
building supplies)

‘Ikai ha konga 
kelekele pau (No 
secured land area)

Si’isi’i e kole 
tokoni (Lack of 
assistance)

‘Ikai ha naunau 
langa fale hūfanga 
(No construction 
materials for 
evacuation center)

Uesia e mo’ui e 
kakai he taimi tō 
mai e fakatamaki 
(Communities lives 
are at high risk 
during disaster)

‘Ikai ‘i ai ha 
fakataha’anga lelei 
ki he kolo (No proper 
venue for community 
meetings)

‘Ikai ha feitu’u ke 
fakahoko ki ai ngaahi 
polokalama ‘a e kolo 
(No proper place for 
community programs)

Fakataukei ha 
taukei langa he kolo 
(Train a carpentry 
skills training in the 
community) 

Feinga ki ha 
ngaahi tokoni 
langa fale 
hūfanga (Seek 
assistance to 
construct an 
evacuation 
center)

Kole tokoni 
naunau langa 
fale hūfanga 
(Seek assistance 
for construction 
materials)

Feinga pa’anga 
(Fundraise)

Ma’u e taukei 
langa (Carpentry 
skills gained)

Ma’u fale 
hūfanga ‘a e 
kolo (Evacuation 
center 
constructed)

Ma’u ‘a e 
naunau langa 
fale hūfanga 
(Construction 
materials 
received)

Ma’u ‘a e 
pa’anga ngāue 
‘a e kolo (Funds 
received)

Fiefia e kakai e 
kolo (Improved 
community well-
being)

Hao mo malu e kolo 
mei he fakatamaki 
(Community 
secured from 
disaster)

Lava Lelei ngaahi 
fakataha’anga ‘a 
e kolo (Able to 
conduct community 
meetings)

Lava mo e ngaahi 
ngāue kehe ‘a e 
kolo ‘i he holo 
(lalanga kakai 
fefine etc) (Able to 
accommodate for 
other programs in 
the community)

Afā (Tropical 
cyclone)

Putu (Funerals)

MOI (Ministry of 
Infrastructure)

Fakafofonga 
Falealea (Member 
of Parliament)

Kautaha tokoni 
(Donor agencies)

Pule Fakavahe 
(District Officer) 

‘Ofisa Kolo (Town 
Officer)

Kakai e kolo 
(Community)

Kāinga ‘i muli 
(Community 
members 
overseas)

E.M Jones
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Table Contiuned

Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Uesia hala 
pule’anga (Poor 
community roads)

Si’i e ivi 
fakapa’anga (Lack 
of funds)

‘Ikai ha maama 
hala (Lack of 
community 
streetlight)

‘Ikai ha me’angāue 
ke tanu’aki ‘a 
e hala (No road 
construction 
equipment’s)

Mamafa naunau 
ki he ngaahi hala 
(Road construction 
materials too 
costly)

Mamafa e lolo 
(High cost of fuel)

Uesia e fefononga’aki 
‘a e kau 
toulekeleka (Affects 
transportation by 
elderlies in the 
community)

Uesia e fefononga’aki 
ki ngoue’anga 
(Hinders farmers 
from going to their 
plantations)

Maumau e me’alele 
(Damages vehicles)

Uesia e mo’ui ‘a 
e kakai (Affects 
the health of the 
community)

Fakalahi e 
maama hala sola 
(Increase number 
of streetlights)

Kole tokoni ki he 
Pule’anga (Seek 
assistance from 
the government)

Tanu ‘a e hala 
pea valitā 
ke tolonga 
(Improve road 
construction 
and tar seal the 
roads to last 
long)

Kole ha naunau 
tanu hala (Seek 
assistance 
for road 
construction 
equipment)

Fokotu’u ha 
komiti ‘uhila ‘a 
e kolo (Electing 
an electrical 
committee)

Ma’u e hala lelei 
(Smooth Road 
constructed)

Ma’u e pa’anga 
(Funds received)

Ma’u tokoni 
naunau tanu 
hala (Road 
construction 
equipment 
received)

‘I ai e komiti kuo 
fili (New elected 
committee)

Faingofua e 
fefononga’aki 
(Transportation 
made easier)

Fiefia e kakai e 
kolo (Improved 
community well-
being)

Tolonga e me’alele 
(Vehicle sustained)
Faka’ofo’ofa e 
kolo (Beautiful 
community)

Manakoa folau 
’eve’eva (Increase 
tourist attraction)

Si’i e maumau e 
me’alele (Less 
damages to 
vehicles)

Feliuliuaki ‘a 
e ‘ea (Climate 
change)

Fakatamaki 
fakaenatula 
(Natural disaster)

MOI (Ministry of 
Infrastructure)

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

Kakai e kolo 
(Community)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

AUS AID
Canada AID
NZ AID

Fakafofonga Fale 
Alea (Member of 
the Parliament)

6. Uesia e 
toutai (Impact 
on community 
fishing)

Si’isi’i ivi 
fakapa’anga 
(Insufficient 
financial fund)

Mamafa e koloa 
toutai (High cost of 
Fishing supplies)

‘Ikai ha vaka toutai 
(Fishing boat is 
not available)

Si’isi’i naunau 
toutai (Lack of 
fishing supplies)

Uesia ma’u’anga 
mo’ui (Community 
lives are at risk)

Holoki tu’unga 
faka’ekonomika 
(Lack of financial 
fund)

Mahu fakame’atokoni 
e famili (Abundance 
of food for the family)

Uesia kavenga 
fakafamili (Family 
obligations are 
influenced) 

Kole tokoni vaka 
(Requesting fund 
for a boat)

Feinga pa’anga 
(Requesting for 
fundraise)

Ngaue fakataha 
(Collaborative 
effort)

Kumi naunau 
toutai (Seeking 
fishing 
equipment)

Ma’u vaka 
(Receive Boat)

Ma’u pa’anga 
(Receive aid)

Ma’u naunau 
toutai (Received 
fishing 
equipment)

Fengāue’aki 
fakataha e kakai 
e kolo ke langa 
hake toutai 
(Community 
collaborate with 
each other to 
improve fishing)

Malu 
fakame’atokoni 
(Community food 
secured)

Fiefia kakai e 
kolo (Improved 
community well-
being)

Lava fua kavenga 
famili (Community 
able manage their 
own priorities and 
commitment)

Mo’ui lelei kakai 
e kolo (Improved 
community health)

Fakatamaki 
fakanatula 
(Natural disaster)

MOF (Ministry of 
Fisheries)

Pule’anga Tonga 
(Government of 
Tonga)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Communities)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

7. ‘Uli e ‘ātakai/ 
‘auhia e fonua 
(Poor community 
environment)

Si’i e ivi 
fakapa’anga (Lack 
of funding)

Lahi e fakataka e 
puaka (Excessive 
roaming of pigs)

‘Ikai ha ‘ā lelei 
ki he fanga 
monumanu (Poor 
state of livestock 
pans)

Ta’etokanga e 
tauhi ‘a e fanga 
monumanu (Poor 
maintenance of 
livestock)

‘Ikai ha lingi’anga 
veve pau ‘a e 
kolo (No secured 
dumping site for 
the community)

Motu’a pe ‘a e ‘ā 
fonua (Poor state 
of boundary fence)

Uesia mo’ui lelei kolo 
(Affects health of the 
community)

Honge kakai he ‘ikai 
ha fo’i me’atokoni 
(Short supply of 
food crops for 
consumption)

Uesia fua kavenga ‘a 
e kolo (Affects family 
obligations in the 
community)

Uesia tu’unga 
fakapa’anga ‘a e 
kolo (Affects source 
of income for the 
community)

Uesia e matamata 
lelei ‘a e kolo (Affect 
aesthetic of the 
community)

Kole ha tokoni 
pa’anga ke 
tauhi’aki ‘a e 
‘api li’aki (Seek 
assistance for 
maintenance 
of abandoned 
properties)

Toe tokanga 
ange ‘a e tauhi 
ki he’ene fanga 
monumanu 
(Improve 
maintenance of 
livestock)

Kole tokoni ki 
ha me’angāue 
fakama’a kolo 
(Seek assistance 
for cleaning 
tools)

Kole tokoni ki 
ha naunau langa 
ki he ‘ā fonua 
(Seek assistance 
to construct 
boundary fence)

Ta’ofi e fakataka 
e puaka 
(Restricting of 
free roaming of 
pigs)

Ma’u e ‘ā lelei 
(Livestock pans 
constructed)

Nofo ma’u 
e fanga 
monumanu 
(Better 
maintenance of 
livestock)

Ma’u e pa’anga 
(Funds received)

Ma’u e 
me’angāue 
fakama’a kolo 
(Cleaning tools 
received)

Ma’u naunau 
ki he ngaahi ‘ā 
fonua (Fencing 
materials for 
boundary fence 
received)

‘Ikai toe takai 
holo ha puaka 
he kolo (No more 
pigs running 
free in the 
community)

Faka’ofo’ofa ‘a e 
kolo (Beautiful 
community)

Manakoa ki he folau 
‘eve’eva (Increase 
tourist attraction)

Toe malu ange ‘a e 
fonua/ fāmili (Safer 
community form 
Lahi ange pa’anga 
hū mai ‘a e kolo 
he sai ‘a e tu’unga 
fakame’atokoni 
(Increase income 
for the community 
from selling of food 
crops)

Lelei tu’unga 
fakalakalaka ‘a e 
kolo fakalukufua 
(Improved 
development state 
of the community 
as a whole)

Matangi 
fakaenatula 
(Natural disaster)

Putu (Funerals)

Potungāue 
Takimamata 
(Ministry of 
Tourism)

PTH (Pacific 
Timber & 
Hardware)

EM Jones

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Kakai e kolo 
(Community)

Kāinga ‘i muli 
(Community 
members 
overseas)

Fakafofonga 
Falealea (Member 
of the Parliament)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Palopalema mau’anga vai ‘a e kolo (Poor 
community water supply)

1. Uesia ma’u’anga vai (Poor community water 
supply)

1. Uesia vai fakakolo/ vai inu (Poor community 
water supply)

2. ‘Uli e ‘ātakai (Poor community environment) 2. Palopalema ngoue (Poor community farming 
crops)

2. Uesia e ngoue ‘a e kolo (Poor agricultural 
farming)

3. Palopalema ma’u’anga ‘uhila e kolo 
(Inconsistent and inadequate electricity 
service in the community)

3. Palopalema ‘uhila (Impact to community power 
supply system)

3. Palopalema e ‘uhila (Inconsistent operation of 
community power supply)

4. ‘Ikai ha fale hūfanga (Lack of community 
evacuation centre)

4. ‘Uli e ‘ātakai (Poor community environment) 4. ‘Ikai ha fale hūfanga (No community 
evacuation centre)

5. Uesia fefononga’aki ‘i tahi (Unsafe and 
difficult sea travel conditions for the 
community) 

5. Uesia uafu (Poor condition of the community 
wharf)

5. Uesia hala pule’anga (Poor community roads)

6. Palopalema naunau sipoti (Lack of sports 
equipment)

6. Uesia e toutai (Impact on community fishing)

7. ‘Uli e ‘ātakai/ ‘auhia e fonua (Poor community 
environment)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Palopalema mau’anga vai ‘a e kolo (Poor community water supply) 1 1 1 3 1st 

2 Palopalema ma’u’anga ‘uhila e kolo (Inconsistent and inadequate 
electricity service in the community)

3 3 3 9 2nd 

3 ‘Uli e ‘ātakai/ ‘auhia e fonua (Poor community environment) 2 4 7 13 3rd 

4 Uesia fefononga’aki ‘i tahi (Unsafe and difficult sea travel conditions 
for the community) / Uesia uafu (Poor condition of the community 
wharf) / Uesia e toutai (Impact on community fishing)

5 5 6 16 4th 

5 ‘Ikai ha fale hūfanga (Lack of community evacuation centre) 4 4 8 5th 

6 Uesia e ngoue ‘a e kolo (Poor agricultural farming) 2 2 4 6th

7 Palopalema naunau sipoti (Lack of sports equipment) 6 6 7th

8 Uesia hala pule’anga (Poor community roads) 5 5 8th
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‘Uiha Community Development Plan 2025 - 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Uesia 
ma’u’anga 
vai (Poor 
community 
water supply)

Kona e matavai 
(High salinity 
of underground 
water supply)

Si’isi’i ngaahi 
tanaki’anga vai inu 
(Lack of drinking 
water storages)

Fakataka ‘o e 
fanga monumanu 
(Excessive 
roaming of 
livestock)

Hikihiki e totongi 
‘o e lolo (Rapid 
increase in fuel 
prices)

‘Ikai ke ngāue 
fakataha kakai 
he kolo (Lack 
of community 
collaboration)

Uesia fema’u ngaahi 
famili ‘o e kolo 
(inu/ fo kaukau) 
(Insufficient water 
needed by the 
communities) 

Fieinu/ honge vai 
ki he kolo mo e 
fanga monumanu 
(Shortages of 
drinking water for 
the community and 
their livestock)

Maumau ngaahi 
naunau faka’api 
(Damaged to 
household supplies)

Mahamahaki kakai 
‘o e kolo (Poor 
community health)

Ngāue fakataha 
‘a e ‘ofisa 
kolo moe kolo 
(Collaboration 
between Town 
Officer and the 
community)

Fa’u ha lao ke 
ta’ofi fakataka 
fanga monumanu 
(Introduce 
community 
rule to restrict 
roaming 
livestock in the 
community)

Kole ha ngaahi 
tokoni naunau 
tanaki’angavai 
mo ha misini 
pamu vai 
(Request support 
for community 
water supply 
system)

Fakahoko ha kii 
feinga pa’anga e 
kolo (Community 
fund raise)

Tokanga’i lelei 
‘a e ngaahi 
naunau ki he 
vai (Enhance 
communities 
water 
management 
skills)

Ma’u ‘a e ngaahi 
tokoni naunau ki 
he vai (Received 
support for the 
water supply)

Lele pe ako ‘ikai toe 
ta’ofi he mate ‘a e 
vai (School operate 
without water 
disruption)

Ngaue vaofi e 
Ofisakolo mo e 
kolo (Town officer 
working together 
with the community) 

Ma’u e pa’anga 
(Fund received)

Vave langa 
fakalakalaka ‘a 
e kolo (Improved 
community 
development)

Toe lelei ange 
mo fakafiemalie 
tu’unga vai 
pamu mo e vai 
inu (Enhance 
community water 
supply operation)

Mo’ui lelei 
ange kakai ‘o e 
kolo (Improved 
community 
health)

Fiefia kakai ‘i he 
kolo (Improved 
community well-
being)

Mo’ui lelei mo 
e ngoue/ fanga 
monumanu 
(Secured water 
for livestock and 
crops)

To e lelei ange 
fua e ngoue 
(Improved 
agricultural 
production)

Feliuliaki e ‘ea 
(Climate change)

Fakatamaki 
fakanatula 
(Natural disaster)

Kakai e kolo 
(Community)

Poate Vai ‘a Tonga 
(Tonga Water 
Board)

‘Ofisa Kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer)

AUS AID

Fakafofonga 
Falealea (Member 
of the Parliament)

Kakai e kolo ‘i muli 
(Communities)

PTH (Pacififc Timber 
& Hardware)
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2. Palopalema 
ma’u’anga 
‘uhila e kolo 
(Inconsistent 
and inadequate 
electricity 
service in the 
community)

Matemate e 
misini ‘uhila 
(Inconsistent 
operation of the 
power supply)

Lahi taimi honge 
lolo (Shortages 
of fuel supply in 
Ha’apai) 

Lahi ‘uho’uha he 
koe misini sola 
(Frequent rains 
affecting the 
operation of the 
solar panel)

Si’i me’angāue 
ke fai’aki e 
ngāue (Limited 
equipment for 
the maintenance 
work)

Feliuliuaki e ‘ea 
(Climate change)

‘Ikai tokanga’i 
lelei ngaahi 
naunau ‘uhila 
(Poor management 
of electrical 
system)

Fakatamaki 
fakaenatula 
(Natural disaster)

‘Ikai totongi mo’ua 
‘uhila (Unpaid 
monthly power 
bill)

Si’isi’i ‘ilo & 
taukei ke misini 
‘uhila (Limited 
knowledge on 
managing and 
repair solar power 
system)

‘Ikai ke ngaue’aki 
fakapotopoto’i 
he kakai e ‘uhila 
(Communities 
are not using the 
power supply 
wisely)

Maumau me’angāue 
faka’uhila kakai 
(Damaged to 
household electrical 
equipment)

Fakapo’uli e funga 
fonua (Community 
covers in darkness) 

Uesia ‘ū fatongia 
faka’api (Disruption 
to household daily 
works)

Uesia mo e 
falemahaki (Impact 
to the operation of 
the health clinic)

Uesia me’akai ‘aisi 
ngaahi fāmili (Impact 
to household food 
supply in the freezer)

Uesia ako fānau 
lautohi Pule’anga 
(pōako etc) 
(Disruption to the 
normal operation of 
the school)

‘Ikai malu 
fefononga’aki tamaiki 
fefine he po’uli (Not 
safe for women 
travelling at night)

‘Asi e kaiha’a mo e 
faihia he kolo (Arising 
of criminal activities 
in the community)

Uesia lotu mo ha 
ouau fakasiasi 
(People cannot 
attend church in the 
morning)

‘Ikai ke fiemalie e 
nofo ‘a e kakai (Lack 
of satisfaction in the 
communities) 

Kole ha tokoni 
fekau’aki mo e 
ma’u’anga ‘uhila 
(Request support 
for the power 
supply)

Fakahoko ha 
training mo e kau 
ngāue (Capacity 
building training 
with the 
community)

Fokotu’u misini 
tisolo ki he 
taimi ‘uho’uha 
(Installation of 
diesel power 
supply to 
operate during 
cloudy day)

Tauhi mo 
tokanga’i 
fakamahina e 
misini ‘uhila 
(Monthly 
maintenance 
work for the 
power supply 
machine)

Feinga pa’anga 
kakai e kolo 
(Community fund 
raise)

Ngaue 
fakataha e kolo 
(Community 
collaboration)

Totongi e ngaahi 
mo’ua ‘uhila e 
ngaahi kolo (Paid 
power monthly 
bills)

Fakalahi e 
sola paneli 
(Expanding the 
solar panel to 
gain more power 
supply)

Ma’u ngaahi tokoni 
hange ko ha misini 
fo’ou (Received 
support of new 
solar power system)

To e lahi ange ‘ilo 
kau ngāue (Increase 
capacity of the 
staff)

Ma’u e sola panel 
(Received more 
solar panel)

Tolonga misini pea 
ngāue lelei (Prolong 
the operation of the 
solar power system)

Ma’u pa’anga e kolo 
(Fund received)

Ma’u pa’anga komiti 
‘uhila e kolo (Power 
bills paid)

Ma’u e ngaahi 
taukei (Received 
skills in electrical 
management)

Faingofua ngaue ‘i 
he kolo (Enhance 
community daily 
activities)

Ma’u misini ‘uhila 
tisolo (Received 
diesel power 
system)

Mo’ui houa 24 
‘uhila (Electricity 
run 24 hours)

Fiemalie kolo 
(Improved 
community 
satisfaction)

Malavalava 
ngaahi fatongia 
faka’api (Families 
able to fulfil daily 
activities)

Lele lelei e 
ako e fanau 
(Enhance school 
performance)

Lele lelei mo 
e falemahaki 
(Enhance 
operation of 
health clinic)

Fiefia kakai he 
kolo (Improved 
community well-
being)

Malu mo’ui fanau 
fefononga’aki he 
po’uli (Enhancing 
security of 
children traveling 
at night)

Tolonga naunau 
‘uhila e ngaahi 
‘api (Sustained 
community 
electrical power 
equipment)

Lelei pe toe 
fakalakalaka e 
ngaue e misini 
‘uhila ‘a e kolo 
(Improved 
operation of 
community solar 
power system)

Faingofua ngaue 
kakai (Enhance 
community daily 
work activities)

Fakatamaki 
fakaenatula 
(Natural disaster)

Hikihiki totongi e 
lolo (Increase in 
fuel prices)

Feliuliaki e ‘ea 
(Climate change)

Lahi ‘ao’aofia 
mo ‘uho’uha 
(Frequent cloudy 
and rains)

Kakai e kolo 
(Community)

Pule Fakavahe 
(District Officer)

‘Ofisa Kolo (Town 
Officer)

Kōmiti ‘Uhila 
(Electrical 
committee)

TPL (Tonga Power 
Limited)

AUS AID
NZ AID

Ngaahi kautaha 
tokoni (Donor 
agencies) 

Pule’anga Tonga 
(Government of 
Tonga)

PTH (Pacific Timber 
and Hardware 
Limited)

NZ-aid

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)
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3. ‘Uli e 
‘ātakai/ ‘auhia 
e fonua (Poor 
community 
environment)

‘Auhia matāfonua 
(Erosion in coastal 
area)

Fakataka 
monumanu 
(Excessive 
roaming of 
livestock)

Lahi ngaahi ‘api 
li’aki (Increase 
abandon homes)

Si’i me’angāue 
fakama’a 
kolo (Lack of 
community 
maintenance 
equipment)

‘Ikai ha fōsoa mo 
ha fakatafenga 
vai (No foreshore 
wall and drainage 
system)

Lahi toileti tonga 
(Excessive use 
of traditional pit 
latrine toilet)

Vaivai hono teke 
ngaahi komiti e 
kolo (Activeness 
of community sub-
committee)

Lahi hiki fonua 
‘a e ngaahi fāmili 
ki Tonga mo 
tu’apule’anga 
(Enhance 
outmigration of 
the community)

Ta’etokanga e 
tauhi ‘a e fanga 
monumanu (Poor 
maintenance of 
livestock)

‘Ikai ha lingi’anga 
veve pau ‘a e 
kolo (No secured 
dumping site for 
the community)

Motu’a pe ‘a e ‘ā 
fonua (Poor state 
of boundary fence)

Mole fonua he ‘auhia 
(Land eroded to the 
sea)

Mahamahaki e kakai 
(Poor community 
health)

Uesia ngaahi 
me’amo’ui ‘i ‘uta mo 
tahi (Impact to land 
and sea creatures)

Uesia ai ‘ātakai 
(Impact to community 
environment)

Uesia ai fakalakalaka 
e kolo (Impact to the 
development of the 
community)

Tokakovi ngaahi hala 
mo e kolo (Damaged 
to community road)

Uesia ma’u’anga 
vaipamu (Impact on 
the community water 
supply)

Uesia tu’unga 
fakatakimamata ‘o 
e kolo (Impact on 
community tourism)

Honge kakai he ‘ikai 
ha fo’i me’atokoni 
(Short supply of 
food crops for 
consumption)

Uesia tu’unga 
fakapa’anga ‘a e 
kolo (Affects source 
of income for the 
community)

Tō ‘akau he 
matātahi 
(Planting trees in 
coastal area)

Fakamamafa’i lao 
ki he fakataka 
monumanu 
(Enforcing 
community rule 
for roaming 
livestock)

Ngoue’i ngaahi 
‘api li’aki 
(Planting crops 
in abandon 
homes)

Ngaahi ha 
fakamanava 
(Make a drainage 
system)

Langa ha fōsoa 
(Construction of 
foreshore wall)

Kole tokoni 
toileti palangi 
(Request support 
of upgrading 
toilet facilities)

Kole ha tokoni 
naunau fakama’a 
kolo (Request 
support of 
community 
maintenance 
tools)

Ta’ofi fakataka 
fanga monumanu 
(Restricting of 
free roaming of 
livestock)

Fakahoko ha 
‘a’ahi kolo ‘a e 
kolo tu’otaha he 
mahina (Conduct 
monthly 
community 
inspection)

Kole tokoni ki 
ha naunau langa 
ki he ‘ā fonua 
(Seek assistance 
to construct 
boundary fence)

Lahi ‘akau he 
matātahi (Increase 
trees planted in the 
coastal area)

‘Ikai toe fai ha 
fakataka monumanu 
(No more roaming of 
livestock)

Ma’ala’ala ngaahi 
‘api li’aki (Abandon 
homes are managed 
and useful for 
farming crops)

Ma’u fakamanava 
fo’ou (New drainage 
constructed)

Ma’u fōsoa ki tahi 
(Foreshore wall 
installed)

Fakahoko ma’upe e 
‘a’ahi kolo (Frequent 
conducting 
of community 
inspection)

Ma’u toileti palangi 
(Received upgraded 
toilet facilities)

Ma’u e naunau 
fakama’a kolo 
(Received 
community 
maintenance tools)

Nofo ma’u e fanga 
monumanu (Better 
maintenance of 
livestock)

Ma’u naunau ki he 
ngaahi ‘ā fonua 
(Fencing materials 
for boundary fence 
received)

‘Ikai toe ‘auhia 
fonua (Prevention 
of soil erosion)

Tokalelei kolo 
mo faka’ofo’ofa 
(Improved 
community 
landscape) 

Mo’ui lelei e 
me’amo’ui ‘i ‘uta 
mo tahi (Land and 
sea creatures are 
thriving)

Ma’a ‘ātakai 
(Clean community 
environment)

Fakalakalaka e 
nofo (Enhance 
community 
development)

Fiefia kolo mo 
ngāue fakataha 
(Improved 
community well-
being)

Faingofua mo 
vave langa 
fakalakalaka e 
kolo (Improved 
community 
development)

Ma’a mo mo’ui 
lelei kakai e 
kolo (Enhance 
community 
health)

Mahu fua ngoue 
(Community 
secured with 
farming products)

‘Ahia ma’u pe 
he kau folau 
‘eve’eva (Growth 
of tourist visiting 
the island)

Lahi ange 
pa’anga hū mai 
‘a e kolo he sai 
‘a e tu’unga 
fakame’atokoni 
(Increase income 
for the community 
from selling of 
food crops)

Fakatamaki 
fakaenatula 
(Natural disaster)

Lahi e ‘uha 
(Heavy rains)

Feliuliaki e ‘ea 
(Climate change)

Putu (Funerals)

Potungaue ‘Atakai 
(Department for 
environment)

Komiti kakai fefine 
(Women committee)

Takimamata 
(Tourism)

PTH (Pacific Timber 
& Hardware)

EM Jones

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Kakai e kolo 
(Community)

AUS AID

Kalitasi Tonga 

MOT (Ministry of 
Tourism)

MOH (Ministry of 
Health)

NZ-AID

WB (World Bank)

Japan Aid

Potungāue 
Takimamata 
(Ministry of 
Tourism)

Kāinga ‘i muli 
(Community 
members overseas)
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4. Uesia 
fefononga’aki 
‘i tahi (Unsafe 
and difficult 
sea travel 
conditions for 
the community) 
/ Uesia 
uafu (Poor 
condition of 
the community 
wharf) / Uesia 
e toutai (Impact 
on community 
fishing)

‘Ikai ha uafu (No 
community wharf)

Hikihiki totongi 
lolo (Rapid 
increase in fuel 
prices)

Si’i naunau 
fakahaofi mo’ui 
‘i he ngaahi vaka 
(Community boats 
have limited 
safety equipment)

‘Ikai ha maama 
kamo (Lack of 
navigational light)

Si’i ngaahi taukei 
folau ‘i tahi 
(Limited skills in 
sea navigation) 

Kovi network 
telefoni (Poor 
communication 
network)

‘Ikai 
fakaongoongo 
ki he fakamatala 
‘ea (Not paying 
attention to 
weather forecast) 
Fakatamaki 
fakanatula 
(Natural disaster)

‘Ikai ha naunau 
langa uafu (Lack 
of equipment for 
wharf repair)

‘Ikai ha me’angaue 
ke fakahoko 
ngaue (Lack 
of equipment 
and tools for 
construction work)

Mamafa e koloa 
toutai (High 
cost of Fishing 
supplies)

‘Ikai ha vaka 
toutai (Fishing 
boat is not 
available)

Si’isi’i naunau 
toutai (Lack of 
fishing supplies)

Faingata’ia fakahifo 
mo e fakaheka 
uta (Difficulty of 
community cargo 
handling) 

Faingata’a 
fefononga’aki e 
kau vaivai mo kau 
disability (Difficulty 
of accessibility of 
elderly and disability)

‘Ikai lava ha folau 
po’uli (Unable to 
travel at night)

Uesia e ngaahi 
vaka (Damaged to 
community boats)

Holo e folau ‘eve’eva 
(Decline in tourism) 
Lava pe hoko 
ha fakatamaki 
(Possibility of some 
injured)

Uesia fakalakalaka 
e kolo (Impact 
to community 
development 
activities)

Uesia ma’u’anga 
mo’ui (Community 
lives are at risk)

Holoki tu’unga 
faka’ekonomika 
(Lack of financial 
fund)

Kole tokoni uafu 
(Request support 
for community 
wharf)

Kole tokoni naunau 
fakahaofi mo’ui 
(Request support 
for boat safety 
gears)

Fakalele ha ki’i ako 
mo e kau ma’u vaka 
he kolo (Capacity 
building training 
with community 
boat owners)

Fokotu’u ha maama 
kamo (Installation 
of navigational 
lights)

Ako’i kakai ke 
ma’u ha taukei 
ke solova uesia 
uafu (Capacity 
building training 
with community on 
wharf construction 
for sustainable 
purpose)

Kole tokoni 
koloa/ me’angaue 
(Requesting 
support for 
working tools and 
equipment)

Fepoupouaki e 
ngaahi komiti ‘o e 
kolo (Collaboration 
between sub-
committees)

Kole tokoni vaka 
(Requesting fund 
for a boat)

Kumi naunau toutai 
(Seeking fishing 
equipment)

Ma’u pa’anga (Fund 
received)

Ngāue fakataha 
ange kakai e kolo 
(Community working 
together)

Ma’u naunau 
fakahaofi mo’ui 
(Received boat 
safety gears)

To e lahi ange ‘ilo 
kau ‘eiki vaka 
(Community boat 
owner trained)

Ma’u maama kamo 
(Navigational light 
installed) 

Ma’u e taukei 
ngaahi uafu e 
kakai (Received 
trainings on wharf 
construction and 
maintenance) 

Ma’u e tokoni koloa 
mo e me’angāue 
(Received support 
of supplies and 
equipment’s)

Faingofua mo vave 
ngāue (Improved 
implementation 
work)

Ma’u vaka (Receive 
Boat)

Ma’u naunau toutai 
(Received fishing 
equipment)

Fiemalie 
fefolau’aki 
(Improved 
satisfaction in 
sea travelling) 

Vave pea toe 
malu ange e 
fefolau’aki e 
kolo (Faster and 
more secured 
of community 
travelling) 

Tolonga ange 
ngaahi vaka 
(Community boats 
are sustained)

Faingofua langa 
fakalakalaka e 
kolo (Improved 
community 
development)

Fiefia kolo 
(Improve 
community well-
being)

Afea kau 
folau ‘eve’eva 
faingofua mo 
vave fakahifo uta 
kakai (Installation 
of wharf attract 
tourist)

Malu 
fakame’atokoni 
(Community food 
secured)

Lava fua kavenga 
famili (Community 
able manage their 
own priorities and 
commitment)

Fakatamaki 
fakaenatula 
(Natural disaster)

Kovikovi e tahi 
(Rough seas)

Hikihiki totongi e 
lolo (Increase in 
fuel prices)

Feliuliaki e ‘ea 
(Climate change)

Poate taulanga 
(Port Authority)

Kakai kolo 
(Community 
people)

Kainga muli 
(Families abroad)

Kautaha 
Fetu’utaki 
(Communication 
company)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community 
people)

MOI (Ministry of 
Infrastructure)

Pule Fakavahe 
(District Officer)

AUS AID

Fakafofonga 
Falealea 
(Member of 
Parliament)

PTH (Pacific 
Timber and 
hardware 
Limited)

MOF (Ministry of 
Fisheries)

Pule’anga Tonga 
(Government of 
Tonga)
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5. ‘Ikai ha fale 
hūfanga (Lack 
of community 
evacuation 
centre)

Si’i ivi fakapa’anga 
(Lack of funds)

‘Ikai pau e konga 
kelekele pau 
(Unsecured land 
area)

‘Ikai ha naunau 
langa (No 
construction 
supplies)

‘Ikai ngāue lelei 
ngaahi komiti e 
kolo (Inactiveness 
of community sub-
committee) 

Hikihiki totongi 
koloa (Rapid 
increase in prices 
of materials)

‘Ikai ngāue 
fakataha e 
kolo (Lack of 
community 
collaboration)

Si’isi’i e kole 
tokoni (Lack of 
assistance)

Uesia e kakai e kolo 
he taimi fakatamaki 
fakaenatula (Lack 
of safe place for the 
community during 
disasters)

Uesia e ngaahi 
polokalama fakakolo 
(Impact to community 
function and events)

Si’isi’i feitu’u ke 
fakahoko ai pōako 
fānau (Limited space 
area for children 
night study)

Si’isi’i nofo’anga he 
kolo ki ha kau ngāue 
pe kau ‘a’ahi mai 
ki he kolo (Limited 
accommodation 
for people working 
and visiting the 
community)

Uesia kakai fefine 
‘ikai ha feitu’u ki he 
‘enau lālanga (Impact 
to women handicraft 
works)

‘Ikai ‘i ai ha 
fakataha’anga lelei 
ki he kolo (No proper 
venue for community 
meetings)

Kole ha konga 
kelekele 
‘a e fonua 
(Requesting a 
land area for 
construction)

Ngāue fakataha 
(Community 
collaboration)

Kumi fale’i ki 
he pule’anga pe 
ko ha kautaha 
(Seek advice 
from Government 
or other 
organization) 

Feinga ki ha 
ngaahi tokoni 
langa fale 
hūfanga (Seek 
assistance to 
construct an 
evacuation 
center)

Kole tokoni 
naunau langa 
fale hūfanga 
(Seek assistance 
for construction 
materials)

Feinga pa’anga 
(Fundraise)

Ma’u konga 
kelekele (Obtain 
land area)

Faaitaha e kolo 
(Community unity)

Ma’u fale’i lelei 
ma’ae kolo felave’i 
mo e langa fale 
hūfanga (Received 
reliable advice for 
the community 
regarding building 
hall) 

Ma’u fale hūfanga ‘a 
e kolo (Evacuation 
center constructed)

Ma’u ‘a e naunau 
langa fale hūfanga 
(Construction 
materials received)

Ma’u ‘a e pa’anga 
ngāue ‘a e kolo 
(Funds received)

Fiefia kolo 
(Enhance 
community well-
being)

Malavalava e 
lālanga kakai 
fefine (Enhance 
women handicraft 
production)

Fakataha’anga 
ai e kolo (Secure 
shelter for 
community 
meeting)

Faka’ofo’ofa e 
kolo (Improved 
community 
aesthetic) 

Fakalakalaka 
ange kolo 
(Improved 
community 
development)

Hao mo malu 
e kolo mei he 
fakatamaki 
(Community 
secured from 
disaster)

Fakatamaki 
fakaenatula 
(Natural disaster)

Hikihiki totongi e 
lolo (Increase in 
fuel prices)

Afā (Tropical 
cyclone)

Putu (Funerals)

Nopele ma’utofi’ia 
(Nobel)

Pule Fakavahe 
(District Officer)

‘Ofisa Kolo (Town 
Officer)

PTH (Pacific Timber 
& Hardware)

MOI (Ministry of 
Infrastructure)

Fakafofonga 
Falealea (Member 
of Parliament)

Kautaha tokoni 
(Donor agencies)

Kakai e kolo 
(Community)

Kāinga ‘i muli 
(Community 
members overseas)

E.M Jones
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6. Uesia e ngoue 
‘a e kolo (Poor 
agricultural 
farming)

‘Ikai ha me’angāue 
ke tokoni ki he 
kau ngoue (Palau 
moe naunau) 
(Lack of farming 
machinery to 
support farmers)

Si’i ivi fakapa’anga 
‘o e kolo (Lack of 
funds)

Si’i e ngaahi 
pulopula 
ngoue (Lack 
of agricultural 
seedlings)

‘Ikai ha ‘ā ngoue 
(Poor farming 
fences)

‘Ikai malu e ‘ā 
fonua ‘a e kolo 
(Unsecured 
community 
boundary fence)

Fakataka 
monumanu e 
maumau’i e ngoue 
(Roaming livestock 
damaging the 
crops)

Si’isi’i naunau 
ngoue (Limited 
agricultural 
equipment)

Holo e tu’unga mo’ui 
lelei e kolo (Enhance 
community health 
risk)

‘Ikai lava fua ngaahi 
fatongia ‘a e fāmili 
mo e kolo (Unable 
to fulfil community 
obligation needs)

Holo e ngaahi tu’unga 
faka’ekonōmika ‘a e 
ngaahi fāmili (Decline 
in community local 
economy)

Honge me’akai e kolo 
(Lack of agricultural 
products in the 
community)

‘Ikai ke ola lelei fua 
e ngoue (Poor yield in 
farming crops)

Lahi e kaiha’a 
(Increase crop theft)

Lahi e fakamole 
fakatau me’akai e 
fāmili mei Pangai 
(Increase family 
spending on food 
items from Pangai)

Ngāue fakataha 
kolo mo e ’ofisa 
kolo (Community 
working together 
with the Town 
Officer)

Tauhi lao ‘oua 
toe tauhi 
fakataka ha 
monumanu 
(Enforcing law 
for banning of 
free roaming of 
livestock)

Kole ha tokoni 
‘ā ki he ngaahi 
‘api tukuhau 
(Request support 
of fencing 
for the tax 
allotment)

Kole ha tokoni 
palau/ naunau 
fakangoue 
(Request support 
of farming 
tractor and 
attachment)

Fakahoko ha 
feinga pa’anga e 
kolo (Community 
fund raise)

Fakalelei’i e ‘ā 
ngoue (Repair 
agricultural 
fences)

Kole tokoni 
pulopula 
(Request support 
for agricultural 
seedlings)

Tō ke lahi e 
ngoue (Planting 
more crops)

Malu ngaahi 
ngoue ‘a e kakai 
(Communities 
farming plots 
secured)

Ma’u e palau e kolo 
(Community tractor 
received)

Ma’u e naunau 
fakangoue 
tokoni ki he kau 
ngoue (Received 
agricultural tools to 
support farmers)

Ma’u e ‘ā ngoue ‘api 
tukuhau (Installed 
fencing for tax 
allotment)

Ma’u e pa’anga 
(Fund received)

Ma’u e pulopula 
ngoue (Received 
new seedlings)

Ngāue fakataha e 
kolo (Community 
working together)

Lahi e ngoue ‘oku 
tō he ta’u (Increase 
crops planted in a 
year)

Lahi mo toe lelei 
ange fua ‘o e 
ngoue (Enhance 
farming crops 
production)

Fiefia ‘a e ngaahi 
fāmili ‘o e kolo 
(Improved families 
well-being)

Toe lelei ange 
ngaahi tu’unga 
faka’ekonomika 
‘a e ngaahi 
fāmili (Improved 
community 
income earning)

Lelei ange mo e 
tu’unga fakaako 
(Improve children 
education 
achievement)

Toe mo’ui lelei 
mo e ngaahi 
fāmili (Improved 
community 
health)

Si’isi’i kaiha’a 
ngoue (Decline in 
people stealing 
crops)

Malu 
fakame’atokoni 
fāmili (Community 
are food secured)

Malava fua 
kavenga fāmili 
(Families able to 
fulfil daily needs)

Feliuliaki e ‘ea 
(Climate change)

Fakatamaki 
fakanatula 
(Natural disaster)

Lahi ‘alotamaki 
(Frequent bad 
weather)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Aust Aid

‘Ofisakolo (Town 
Officer)

Japan Aid
Pila Farmings
Nishi Trading 
NZ Aid

Pule Fakavahe 
(District Officer)

Kau ngoue moe 
kakai e kolo 
(Farmers and 
communities)

Pacific Timber and 
Hardware Limited

Ngaahi kautaha 
vaka (Local 
shipping company)
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7. Palopalema 
naunau sipoti 
(Lack of sports 
equipment)

‘Ikai ha komiti 
sipoti ‘o e kolo 
(Community area 
lacking of sport 
committee)

‘Ikai tokanga’i 
lelei naunau sipoti 
(Poor managing of 
sports equipment)

‘Ikai ha mala’e 
va’inga (Lack of 
sport field in the 
community)

Tukuange ‘o e 
fanga monumanu 
(Excessive 
roaming of 
livestock)

Si’i ivi fakapa’anga 
(Lack of funds)

Uesia talēniti ‘o e 
fānau (Impact to 
youth talents)

Mole honau ngaahi 
faingamalie va’inga 
(Lost future 
opportunity in sports)

Mahamahaki e kolo 
(Poor community 
health)

Nofo noa’ia pe 
to’utupu ‘i motu 
lahi inukava (Youth 
stayed in the island 
drinking kava)

Lahi faihia he kolo 
(Increase crime 
committed in the 
community)

Fokotu’u ha 
komiti sipoti ‘a e 
kolo (Electing a 
community sport 
committee) 

Ngaue fakataha 
kolo moe 
to’utupu 
ke fa’u ha 
fe’auhi va’inga 
(Community 
collaborate 
with the youth 
to create sport 
competition)

Feinga pa’anga 
e kolo ke kumi 
ha naunau sipoti 
(Community fund 
raise to buy 
sport gears)

Kole ha tokoni 
sponsor ki 
ha fe’auhi 
e vahenga 
(Request 
sponsorship for 
the district sport 
competition)

Kole ha konga 
kelekele ke 
langa ai ha 
mala’e va’inga 
(Request support 
for piece of land 
for sport field)

Ma’u komiti sipoti 
‘a e to’utupu/ kolo 
(Community sport 
committee elected)

Ma’u naunau sipoti 
(Received sport 
equipment)

Ma’u mala’e va’inga 
(Received sport 
fields)

Ma’u e sponsor ki 
he fe’auhi (Received 
sponsor for sport 
competition) 

‘I ai e fe’auhi 
sipoti ‘a e vahenga 
(Sport competition 
organized for the 
district)

Fiefia kolo 
(Enhance 
community well-
being)

Tokoni mai fanau 
‘i muli ki he famili 
moe kolo (Youth 
overseas support 
the community 
financially)

Fakalakalaka 
sipoti he kolo 
(Enhance 
community 
development)

Mo’ui lele 
hakotupu e 
fonua (Improved 
community youth 
health)

Melino mo 
ma’uma’uluta 
nofo e kolo 
(Peace and 
harmony in the 
community)

Lelei tu’unga 
faka’ekonomika 
(Improved 
community 
development)

Lahi e hiki e 
to’utupu mei he 
motu (Excessive 
outmigration 
of youth from 
community)

Tonga health

MIA (Ministry of 
Internal Affairs)

Poate Sipoti ‘a 
Tonga (Tonga Sport 
Committee)

AUS AID
NZ AID

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community)
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8. Uesia hala 
pule’anga (Poor 
community 
roads)

Si’i e ivi 
fakapa’anga (Lack 
of funds)

‘Ikai ha maama 
hala (Lack of 
community 
streetlight)

‘Ikai ha me’angāue 
ke tanu’aki ‘a 
e hala (No road 
construction 
equipment’s)

Mamafa naunau 
ki he ngaahi 
hala (Road 
construction 
materials too 
costly)

Mamafa e lolo 
(High cost of fuel)

Uesia e fefononga’aki 
‘a e kau 
toulekeleka (Affects 
transportation by 
elderlies in the 
community)

Uesia e fefononga’aki 
ki ngoue’anga 
(Hinders farmers 
from going to their 
plantations)

Maumau e me’alele 
(Damages vehicles)
Uesia e mo’ui ‘a 
e kakai (Affects 
the health of the 
community)

Fakalahi e 
maama hala sola 
(Increase number 
of streetlights)

Kole tokoni ki he 
Pule’anga (Seek 
assistance from 
the government)

Tanu ‘a e hala 
pea valitā 
ke tolonga 
(Improve road 
construction 
and tar seal the 
roads to last 
long)

Kole ha naunau 
tanu hala (Seek 
assistance 
for road 
construction 
equipment)

Fokotu’u ha 
komiti ‘uhila ‘a 
e kolo (Electing 
an electrical 
committee)

Ma’u e hala lelei 
(Smooth Road 
constructed)

Ma’u e pa’anga 
(Funds received)

Ma’u tokoni naunau 
tanu hala (Road 
construction 
equipment received)

‘I ai e komiti kuo 
fili (New elected 
committee)

Faingofua e 
fefononga’aki 
(Transportation 
made easier)

Fiefia e kakai e 
kolo (Improved 
community well-
being)

Tolonga e 
me’alele (Vehicle 
sustained)

Faka’ofo’ofa e 
kolo (Beautiful 
community)

Manakoa folau 
’eve’eva (Increase 
tourist attraction)
Si’i e maumau e 
me’alele (Less 
damages to 
vehicles)

Feliuliuaki ‘a 
e ‘ea (Climate 
change)

Fakatamaki 
fakaenatula 
(Natural disaster)

MOI (Ministry of 
Infrastructure)

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

Kakai e kolo 
(Community)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

AUS AID
Canada AID
NZ AID

Fakafofonga 
Falealea (Member 
of the Parliament)
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‘Uiha Community Participatory Planning List

Women’s Group Participant list			

 Mele’ana Kofutu’a  ‘Enisi Tutu’ila  Kaikona Halatoa  Makelesi Tutu’ila  Salameta Vaitaiki

 ‘Akosita Fisi’ihoi  ‘Ilisapesi Finau  Kalo Maloni  Manusiu Moala  Salote Punaivaha 

 ‘Aleki Leao  ‘Ofa Helani  Kamipeli Ma’ala  Matetau Mumui  Salote Tu’ifua

 ‘Amelia Pohahau  ‘Olivia Halatoa  Kesami Vaitaiki  Mele Havea Funaki  Sela Vaitaiki

 ‘Ana Moala  Fa’aki Tau’aika  Kulaea Halatoa  Moala Taueli  Selita Lolohea 

 ‘Anaafu Vaikona  Faka’anaua ‘Ofa  Lavinia Niumeitolu  Muna Tavalea  Soana Tutu’ila 

 ‘Anamanu Kauvaka  Faka’anaua Pekipaki Lesieli Hautau  Nau Molisi  Suli Tu’ikolongahau

 ‘Apasia Vaokotone  Fakatou Moala  Lilio Leao  Neomai Vaikona  Tangata Tutu’ila

 ‘Elina Tu’itupou  Fetu’u Moala Kailoi Moala  Ngalanoa Moala  Viliami Maloni

 ‘Elisi Veatupu  Fineula Vaitaiki  Linda Maloni  Paea Niumeitolu  Viu Halai

 ‘Emeline Pohahau  Fusi kauvaka  Litea Penitoni  Pauline Tanginoa 

‘Eseta Kamata  Halamehi ‘Ofa  Mafi Niumeitolu  Poleni Faka’osifolau

Youth Group Participant list			 

‘Aunofo Fifita Loseata Vaitaki Palei Kofutu’a  Kailoi Moala  Seolisi ‘Ahokava

‘Apikale Mumui Malakai Halai Salesi Katoa  Kalolaine Fili  Siaosi ‘Ahokava

‘Apikeli Kamoto Malakai Makahokovalu Sione Maloni  Lasini Moala  Tevita ‘Ofa 

‘Eseta Kamoto Mosiana ‘Ofa Sione Pohahau  Lingikoni Taufa  Tuli Taufa

Hiva Kamoto Nanasi ‘Ofa Tevita Halai  Ngatu ‘Ofa  Vaea Kauvaka

Kitilani Moala Ngatu ‘ofa Tomasi Kofutu’a  Saili Moala  Viliami Malupo

Litemafi Fifita Paea ‘Ahokava Vili Fisi’ihoi  Savieti Tohi

Men’s Group Participant list			 

 ‘Alekisanita Leao  Hu’akau Taufa  Mosese Vaitaiki  Sekope Kofutu’a  Tevita Kala

 ‘Asipeli Faka’osifolau  Limoni Lutu  Paea Funaki  Sione ‘inia Tevita Halai

 ‘Enele Mumui Langikoni Taufa  Palei Fahina  Sione Halai  Tu’ulau Halai

 ‘Ioane Mumui  Mafua  Palei Kaitina  Sione Hemaloto  Tuitupu Houma

 ‘Oneola Taufa  Mataeki Halai  Pauliasi ‘Alofi  Sitani ‘Ofa  Vaimo’ui Fifita 

 Faka’anaua Halai  Moala ‘Ofa  Penisimani Halai  Suvenia ‘Alofi  Vaiola Molisi

 Fakatou Moala  Moala Sa’ili  Salesi Loloea  Tevita ‘Ofa 



For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


