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Tungua Community Development Plan Summary

1.	 Si’i tāngike vai inu / hala ha vai pamu (Insufficient water 
tanks/ lack of community water pump)

2.	 Si’i e me’angāue fakama’a kolo (Lack of community 
cleaning and maintenance tools) / ‘Uli ‘ātakai, lahi e 
toileti tonga (Polluted environment, high numbers of pit 
latrines)

3.	 ‘Ikai ha holo fakakolo (No community hall)

4.	 Si’i e ngoue ‘oku tō (Poor agricultural production) / ‘Ikai 
ha maketi pau ke uta ki ai (Lack of community market 
for local production to market)

5.	 Si’i e me’angāue tokoni ki he ngāue ‘a e kakai fefine 
(misini tuituti) (Lack of women handicraft equipment)

6.	 ‘Ikai ha naunau fakahaofi mo’ui ‘i tahi ki he ngaahi vaka 
(Lack of sea safety equipment for community boats)

7.	 Si’i e taukei ngāue (Lack of technical skills)

8.	 Lahi e ‘auhia e kelekele (Increase soil erosion)

Tungua Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2025

1. Si’isi’i e ma’u’anga vai / ‘ikai ha vai pamu (Lack of water source / no 
pump-water)

1. ‘Ikai ha vai pamu (No community underground water pump)

2. Si’i e taukei ngāue ki e ngaahi ngāue ‘a e kakai fefine – ako kuki, tuitui 
(Lack of working skills for women’s work such as cooking & sewing skills 
etc)

2. Si’i e me’angāue tokoni ki he ngāue ‘a e kakai fefine (misini tuituti) 
(Lack of women handicraft equipment) 

3. ‘Uli e ‘ātakai (Tarnished environment) 3. Si’i e me’angāue fakama’a kolo (Lack of community cleaning and 
maintenance tools) 

4. Kovi mo kei lahi e ta’ekakato e sola ‘i he kolo (Poor condition and incom-
plete solar power system in the community)

4. ‘Ikai ha holo fakakolo (No community hall)

5. ‘Ikai ha holo fakakolo (No community hall)

Tungua Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4

1. ‘Ikai ha vai pamu (No community underground water pump 1 3 1 2 2nd

2.  Si’i e me’angāue tokoni ki he ngāue ‘a e kakai fefine (misini tuituti) (Lack of women handicraft 
equipment) 3 4 0 4th

3. Si’i e me’angāue fakama’a kolo (Lack of community cleaning and maintenance tools) 3 3 1st

4. ‘Ikai ha holo fakakolo (No community hall) 1 3rd
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Tungua Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Si’i e me’angāue fakama’a kolo (Lack of community cleaning and maintenance tools)

2. ‘Ikai ha vai pamu (No community underground water pump)

3. ‘Ikai ha holo fakakolo (No community hall)

4. Si’i e me’angāue tokoni ki he ngāue ‘a e kakai fefine (misini tuituti) (Lack of women handicraft equipment)

Tungua Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’i e me’an-
gāue fakama’a 
kolo (Lack of 
community 
cleaning and 
maintenance 
tools)

Si’i e ivi fakapa’anga ke 
kumi ha me’angāue ‘a 
e poloka (Lack of fund 
to buy maintenance 
tools)

Si’i e ‘ilo ki he ‘ū 
kautaha tokoni (Lack 
of knowledge on aid 
agencies)

Mamafa e totongi 
me’angāue (Increase 
prices for tools)

Mama’o mei Tongatapu 
(Far from the main 
island Tongatapu) 

‘Uli e kolo (Pol-
luted community) 

‘Ikai manakoa 
ki he kau ‘a’ahi 
mai ki motu 
(Unattractive to 
visitors to the 
island) 

‘Uli e matavai 
‘i lalo fonua 
(Contaminated 
underground 
water supply) 

Vave e vaoa 
e kolo pea 
faingata’a ange e 
nofo (Neglected 
community will 
be difficult for 
the community to 
thrive 
	
Palopalema e 
fanga puaka he 
kolo (Increase 
damaged caused 
by livestock)

Kole tokoni 
me’angāue 
(Seek support 
for mainte-
nance tools)

Ngaue fakataha 
e ‘ū poloka 3 he 
kolo (Commu-
nity 3 blocks to 
work together)

Longomo’ui e 
komiti ngāue e 
kolo (Strength-
en scmmunity 
sub-commit-
tees)
	
Fokotu’utu’u 
ha ngaahi 
palani ngāue 
ke muimui ai 
e fakama’a e 
kolo (Formulate 
action plan for 
the communi-
ties to follow) 
	
Feinga pa’anga 
e kolo (Com-
munity fund 
raised)

Ma’u e tokoni 
me’angāue 
(Maintence 
tools received)
	
Ngāue fakataha 
e ‘ū poloka 
mo e komiti 
ngoue e kolo 
(Community 
blocks actively 
collaborating 
together)
	
Fakalele ha ako 
fakataukei e 
komiti (Trained 
committee 
members)
	
Ma’u e pa’anga 
ngāue e kolo 
(Fund received)

Ma’a e kolo 
(Clean communi-
ty environment)
	
Manakoa e kolo 
ki he kau folau 
mo e kau ‘a’ahi 
(Community at-
tractive to family 
and visitors)

Si’i ke mahama-
haki e kakai e 
kolo (Decline 
in community 
health risk issue)

Si’i e maumau 
lao mo kaiha’a 
he ma’a e ‘ātakai 
(Decline in law 
breaking citizen 
due to cleaner 
environment)
	
Fiefia kolo pea 
faingofua e 
ngaahi ngāue 
faka’aho (Com-
munity happy 
with their daily 
activities)  

Afā (Tropical 
cyclone)
	
Tafea he ‘uha lahi 
(Flood from heavy 
rains)

Kakai e kolo (Com-
munity people)

‘Ofisa kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

EM Jones 

Kau taki Poloka 
(Community blocks 
leader)

Kosilio e ngaahi 
siasi (Council of 
Churches
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Ikai ha 
vai pamu (No 
community 
underground 
water pump)

Hala ha matavai 
(No water bore-
hole)

Si’i e ivi faka-
pa’anga ke vili ha 
vai (Lack of fund 
to drill bore)

‘Ikai ke ‘ilo ‘ū 
kautaha ke kole 
tokoni kiai (Lack 
of knowledge on 
where to seek 
assistance)

Hala ha komiti vai 
he kolo (No water 
committee) 

Hala ha misini 
pamu vai (No 
water pump 
machine)

 Maha vave e 
filita he la’ala’a 
(Drinking water 
storages empty 
due to lack of 
rains)
	 He-
la’ia e fānau he 
‘utu vai (Children 
grow tired of 
fetching water)
	 Lahi 
ange fakanounou 
ki he vai e kaun-
ga’api (Limited 
water access 
for household 
chores) 
	 Uesia 
e ngaahi ngoue 
‘i kolo mo ‘uta 
kae pehe ki he 
monumanu (Crops 
and livestock 
affected from 
lack of water)

Kole tokoni pamu vai 
(Seek assistance for a 
water pump)

Fokotu’u ha komiti 
vai (Elect a water 
committee) 

Feinga pa’anga faka-
kolo (Community fund 
raised)

Fakalahi e tangikē vai 
inu ki he ngaahi ‘api 
(Increase household 
drinking water tanks)

Ma’u pamu vai 
(Water pump 
received)
	 ‘I ai 
e komiti vai (Wa-
ter committee 
elected)

Ma’u e pa’anga 
(Fund received)

Fokotu’u e 
tangikē vai 
inu (Installed 
drinking water 
tanks)

Feau e fiema’u vai ‘a 
e fāmili (More water 
available for the 
family needs)

Fiefia kolo (Improved 
community well-be-
ing)

Si’i e hela e fānau he 
‘utu vai (Children no 
longer fetch water 
from other places)

‘Ikai toe fakanounou 
ki he vai e langa (No 
more shortages of 
water supply for the 
community work e.g. 
construction work)

Tsunami 

Putu (Funeral)

Koviti 19

Taimi e vaka 
(Ferry schedule)

Afā (Tropical 
cyclone) 

MJ Water tank 

Rotomould 
	 Kosilio 
e ngaahi siasi 
(Council of Church-
es)

Malau 75 

‘Ofisakolo (Town 
Officer)

Kakai e kolo (Com-
munity people)

Ngaahi motu 
kaunga’api (District 
community’s)

Poate Vai ‘a 
Tonga (Tonga Water 
Board)

3. ‘Ikai ha holo 
fakakolo (No 
community hall)

‘Ikai ha kelekele 
(No land)

Si’i ha kau taukei 
langa ‘i motu ni 
(Lack of skills 
on construction 
work)
	
Mamafa e koloa 
langa (Increase 
prices for build-
ing materials)

Mama’o mei 
Tonga (Far from 
the main island 
of Tonga)

Si’i e ‘ilo 
fakataukei ki he 
kole tokoni ma’ae 
kolo (Lack of 
skills on submit-
ting aid proposal 
form)

‘Ikai ha fale 
ke unga kiai e 
ngaahi ngaue ‘a 
e kolo (No hall 
for community 
function)

Uesia e ngaahi 
holo e siasi (Po-
tential damaged 
to church hall)

‘Ikai lava lelei e 
ngaahi fakataha 
‘a e kolo (Com-
munity unable 
to conduct their 
community 
meeting)

‘Ikai fale ke 
hola kiai e kakai 
e taimi to ai 
ha fakatamaki 
(No evacuation 
center for the 
community 
during a natural 
disasters)

Kole tokoni holo faka-
kolo (Seek assistance 
for a new community 
hall)

Fili ha kakai lon-
gomo’ui ‘i e komiti 
(Electing an active 
construction hall 
committee)

 Kole naunau langa 
ki he kainga ‘i Ton-
gatapu mo muli (Seek 
assistance from the 
community people 
in Tongatapu and 
abroad)

 Ngaue fakataha e 
kakai e kolo pea nau 
lototaha ki ha ngāue 
pe ke fakahoko (Com-
munity to collaborate 
and work together)

Ma’u e tokoni 
langa holo 
(Assistance 
received for the 
construction of 
community hall)

 ‘I ai e komiti 
lelei (Construc-
tion committee 
elected)

‘I ai e 
fengāue’aki mo 
e kainga Tungua 
‘i Tongatapu 
mo muli (Close 
collaboration 
with the Tungua 
communities in 
Tongatapu and 
abroad)

 Ngāue fakataha 
e kolo (Com-
munity working 
together)

Lava e ‘ū fakataha ‘a 
e kolo (Community 
able to conduct their 
community meeting)

 Nga’unu kimu’a e 
langa fakalakalaka 
‘i he kolo (Improved 
community develop-
ment)

Lava pe tānaki seniti 
ke siofaki e ngaahi 
ngāue ki he holo 
(Community able to 
earn income from 
the hall)

Malu pea unga ki 
ai e kolo he taimi 
matangi
(Evacuation center 
to secure commu-
nities from natural 
disaster)

 Tsunami

Afā (Tropical 
cyclone)

 Uha lahi

MOI (Ministry of 
Infrastructure)

 Pule’anga (Govern-
ment of Tonga)

Potungāue ‘a e 
Savea (Ministry of 
Land and Survey)

Falealea ‘o Tonga 
(Parliament of 
Tonga)

FISA (Friendly 
Island Shipping 
Agency)

 Malau 75

Kakai e kolo (Com-
munity people)

‘Ofisakolo (Town 
Officer)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Si’i e me’an-
gāue tokoni 
ki he ngāue ‘a 
e kakai fefine 
(misini tuituti) 
(Lack of women 
handicraft 
equipment)

Si’i e me’angāue 
koe’uhi koe ma-
ma’o e motu mei 
Nuku’alofa (Lack 
of tools due to 
the remoteness 
from Nuku’alofa)

Si’i ‘ilo ki he ‘u 
kautaha kole 
tokoni (Lack of 
knowledge on lo-
cal aid agencies 
for support)

‘Ikai ke longo-
mo’ui e komiti 
kakai fefine 
(Inactiveness 
of the

‘Ikai lava ‘o tuitui 
e vala e fāmili 
(Unable to sew 
family clothes)

Faingata’a e kumi 
holo feitu’u ke 
fai kiai e tuitui 
vala (Difficulty 
of searching of 
tailor shop)

Lahi ange 
fakamole na’e 
mei tuku ki 
ha me’akehe 
(Increase family 
spending)

Holo e taukei 
ngāue ko’eni ‘i 
motu ni (Lack 
of skills in the 
island)

Kole tokoni misini tu-
itui (Seek assistance 
for a community 
sewing machine)

Feinga pa’anga e 
kulupu kakai fefine 
(Women community 
fund raised)

Fili ha komiti ‘oku 
longomo’ui (Select 
active people to for 
the women commit-
tee)

Kole ha me’angāue 
ki he kainga ‘i muli 
(Seek assistance from

Ma’u e misini tui-
tui (Sew machine 
received)

Ma’u e pa’anga 
ke fai’aki e 
ngāue (Fund 
received)

‘I ai e komiti 
‘oku longomo’ui 
(Women commit-
tee elected)

Ma’u me’angāue 
(Equipment 
received)

‘Ikai toe ta’e’aonga e 
vala (Less damaged 
to the clothes)

Si’i e hela’ia ‘omi 
e tuitui mei Tonga 
(Less energy waste 
by bringing all sew-
ing to Tonga)

‘Ikai toe fakamole 
pa’anga (Decline 
spending)

Ngāue fakataha e 
kakai fefine e kolo 
(Community collab-
oration)

Afā (Hurricanes)

Fakatamaki 
fakaenatula

MIA (Ministry of 
Internal Affairs)

Kosilio e ngaahi 
siasi (Council of 
Churches)

Kakai e kolo (Com-
munity people)

‘Ofisakolo (Town 
Officer)

FISA (Friendly 
Island Shipping 
Agency)
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Tungua Youth Group

Tungua Youth Problems Priorities Matrix

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2025

1. Lahi e ‘auhia kelekele he matātahi (Increase soil erosion on coastal 
areas) 1. Lahi e ‘auhia e kelekele (Increase soil erosion)

2. Si’isi’i e taukei ngāue (Lack of working skills) 2. Si’i e taukei ngāue (Lack of technical skills)

3. Si’isi’i e peito palangi (Lack of modern kitchens) / Si’isi’i e toileti Palangi 
(Lack of modern flushed lavatories) 3. Si’i e peito / toileti palangi (Poor standard of kitchen and bathrooms)

4. Si’i e tanaki’anga vai inu (Lack of drinking water tank)

5. Si’i e ngoue ‘oku tō (Poor agricultural production)

6. ‘Ikai ha naunau fakahaofi mo’ui ‘i tahi ki he ngaahi vaka (Lack of sea 
safety equipment for community boats)

Youth Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5 6

1. Lahi e ‘auhia e kelekele (Increase soil erosion) 2 3 4 5 6 0 6th

2. Si’i e taukei ngāue (Lack of technical skills) 2 4 2 6 3 3rd

3. Si’i e peito / toileti palangi (Poor standard of kitchen and bathrooms) 4 5 6 1 5th

4. Si’i e tanaki’anga vai inu (Lack of drinking water tank) 4 6 4 2nd

5. Si’i e ngoue ‘oku tō (Poor agricultural production) 6 2 4th

6. ‘Ikai ha naunau fakahaofi mo’ui ‘i tahi ki he ngaahi vaka (Lack of sea safety equipment for 
community boats) 5 1st

Tungua Youth Group Listed in order of Priority
Youth Group 4		

List of Problems already Prioritise

1. ‘Ikai ha naunau fakahaofi mo’ui ‘i tahi ki he ngaahi vaka (Lack of sea safety equipment for community boats)

2. Si’i e tanaki’anga vai inu (Lack of drinking water tank)

3. Si’i e taukei ngāue (Lack of technical skills)

4. Si’i e ngoue ‘oku tō (Poor agricultural production)

5. Si’i e peito / toileti palangi (Poor standard of kitchen and bathrooms)

6. Lahi e ‘auhia e kelekele (Increase soil erosion)
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Tungua Youth Group Development Plan
Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai ha 
naunau faka-
haofi mo’ui ‘i 
tahi ki he ngaa-
hi vaka (Lack 
of sea safety 
equipment for 
community 
boats)

Si’i e ivi faka-
pa’anga (Lack of 
finances)

Si’i e kole tokoni 
(Lack of request-
ing assistance) 

Si’i e ivi ngāue 
fakataha 
fakatamaki 
fakaenatula (Lack 
of motivation to 
work together in 
disasters)

Mate mo’ui ‘i tahi 
(Loss of lives at 
sea)
Faingata’a e 
fetu’utaki ‘i tahi 
(Difficulties com-
municating at sea)

‘Ikai lava ‘alu ki 
tahi e taimi hako-
hako (Unable to 
travel at sea during 
rough seas)

Si’i ma’u’anga 
pa’anga mei tahi 
(Reduced income 
from fisheries)

Kole tokoni 
fakahaofi 
mo’ui (Request 
assistance for 
life saving gear/
equipment)

Fakatau mai 
e naunau 
(Purchase gear/
equipment)

Ngāue fakataha 
(Work in collabo-
ration) 

Feinga pa’anga 
fakakolo 
(Community 
fundraising)

Kole tokoni 
naunau ki muli 
(Request gear/
equipment from 
abroad) 

Ma’u e tokoni (Se-
cured financing) 

Ma’u e naunau faka-
haofi mo’ui (Secured 
lifesaving gear/
equipment)

Fakatahataha mai 
e kakai ‘o ngaue 
fakataha (Community 
collaboration)

Ma’u e pa’anga ngāue 
‘a e kolo (Secured 
community income 
stream)

Lahi e pa’anga 
‘e ma’u he 
ngaahi famili 
(Improved income 
generation for 
households)

Si’i mole mo e 
ngaahi fakatamaki 
‘i tahi (Reduced 
loss and disasters 
at sea)

Si’i e fakamole 
ki he ngaahi 
fāmili (Reduced 
spending/costs 
to families)

Hokohoko e langa 
fakalakalaka ki he 
motu (Continued 
community devel-
opment) 

Tsunami 

Afā (Hurricanes) 

Mahaki faka’au-
ha (Disease 
outbreak)

Matangi mo kovi 
e tahi (Stormy 
seas and 
weather) 

Tsunami 

Afā (Hurricanes) 

Mahaki faka’auha 
(Disease outbreak)

Matangi mo kovi e 
tahi (Stormy seas 
and weather) 

2. Si’i e 
tanaki’anga 
vai inu (Lack of 
drinking water 
tank))

Hala fakatali 
(Lack of guttering 
systems)

Si’i e tangikē vai 
he kolo (Limited 
number of water 
tanks/storage)

Hala he pa’anga 
(Limited financial 
resources) 

Si’i e kole tokoni 
(Lack of request-
ing assistance)

‘Ikai ha vai tupu 
malu (Lack of 
clean water 
sources) 

Lahi mahamahaki 
(High rates of 
health issues)

Fieinua e kakai mo 
e monumanu (Water 
stressed commu-
nity members and 
animals)

Uesia e ngoue 
(Impacts to vege-
tation)

Mole e pa’anga 
fakatau vai mei 
falekoloa (High 
costs of purchas-
ing bottled water) 

Kumi e tangikē 
vai (Purchase 
water tanks/
storage)

Feinga pa’anga e 
kolo (Community 
fundraising) 

Kole tokoni ki he 
kupu fekau’aki 
(Request 
assistance to 
development 
partners)

Fai ha ki’i 
pōpōtalanoa mo 
e kolo (Organize 
dialogue with the 
community) 

Ma’u e tangikē vai 
(Secured water 
tanks/storage)

Ma’u pa’anga (Se-
cured financing) 

Ma’u e tokoni (Se-
cured assistance) 

Ngāue fakataha 
(Working in collabo-
ration) 

Fiefia e kolo (Im-
proved community 
wellbeing)

Faingamalie 
fakaevai e kolo 
(Improved water 
security for the 
community)

‘Ikai toe honge 
vai e kakai e 
kolo (Reduced 
community water 
insecurity)

Holoki e fakamole 
pa’anga ke kumi 
vai ‘a e ‘api (Re-
duced household 
spending on 
bottled water)

Mo’ui haisini ange 
kakai e kolo (Im-
proved community 
members hygiene)

Afā (Hurricanes) 

Feliuliuaki e 
‘ea (Climate 
Change)

Fakatamaki 
fakaenatula 
(Natural Disas-
ters) 

Tsunami

M&J water tank 

Rotomould 

‘Ofisa kolo (Town 
Officer)

Kakai e kolo (Com-
munity members)

FISA (Friendly Island 
Shipping Agency)

Tofa Shipping 

Potungaue Mo’ui 
(Ministry of Health) 

Poate Vai ‘a Tonga 
(Tonga Water Board)
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Table Continued 

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

3.Si’i e taukei 
ngāue (Lack of 
technical skills)

Te’eki fakahoko 
ha ako fakataukei 
(Lack of technical 
courses/programs 
available)

Lahi nofo kei iiki 
mei he ako (High 
rates of school 
leavers/drop outs)

Si’i e ngaahi 
kole tokoni ki ha 
ngaahi naunau 
ke tokoni ako’i e 
taukei (Lack of 
request for assis-
tance to provide 
technical training 
resources)

Lahi e fakamole 
(High costs/expen-
diture)

Si’i ai pe e ‘ilo 
(Lack of technical 
knowledge and 
skills)

Toe faingata’a ange 
nofo ‘i motu (On-
going difficulties/
hardships living on 
the island)

Fakahoko ha 
ngaahi ako 
fakataukei 
(Organize 
technical training 
programs)
	
Feinga pa’anga 
(Fundraising) 

Kole tokoni 
naunau ki he ivia 
e to’utupu (Re-
quest assistance 
for resources to 
motivate youth) 

Kole ha taha ke 
faiako ‘i motu 
(Request for 
teachers to 
teach on the 
island)

Ma’u taukei ngāue 
(Acquired technical 
skills)

Ma’u e pa’anga (Se-
cured financing)

Ma’u e tokoni naunau 
(Secured training 
resources) 

Lahi e poto mo 
e taukei e ma’u 
(Increased rates of 
skills and knowl-
edge) 

Lahi e ange ‘ilo 
(Increased knowl-
edge)

Lava ako’i ha taha 
(Successfully 
trained individ-
uals)

Ma’u e pa’anga 
(Secured financ-
ing) 

Fiefia e kolo (Im-
proved community 
wellbeing) 

Afā (Hurricanes) 

Tsunami 

Putu (Funerals)

EM Jones 

Potungaue Ako (Min-
istry of Education)

MEIDECC

‘Ofisa kolo (Town 
Officer) 

Kakai e Kolo (Com-
munity members)

Pule Fakavahe 
(District Officer

4. Si’i e ngoue 
‘oku tō (Poor 
agricultural 
production)

Si’i e me’angāue 
fakangoue (Lim-
ited agricultural 
tools/implements)

Si’i e pulopula 
ngoue (Lack of 
crop cultivars)

Si’i e ‘ā ngoue 
(Lack of agricul-
tural/farmland 
fencing)

Lahi e fakataka 
holo e puaka (Ex-
cessive roaming 
livestock)

Honge 
fakame’atokoni e 
kolo (Community 
wide food short-
age/insecurity) 

To lalo e fua ‘o e 
ngoue (Reduced 
crop production)

Si’i e ngoue ‘oku tō 
‘o fakatatau ki he 
ivi e tangata (Sig-
nificantly reduced 
crop cultivation) 

Lahi ange e mole e 
pa’anga he fakatau 
me’akai (High 
costs/expenditure 
in purchasing food 
crops)

To ke lahi e 
ngoue (Increase 
rates of crops 
cultivated)

Ngaue fakataha 
e kakai e kolo 
ki hono siofi ha 
ngaue ‘e faka-
lakalaka ai e 
kolo (Focus com-
munity efforts on 
development-ori-
ented activities)

Fakatau mai e 
uaea ‘ā ‘o foko-
tu’u ke malu’i e 
ngoue (Purchase 
and set up farm-
land fencing)

Fakatokosi’i e 
fanga puaka (Re-
duce livestock 
population)

Ma’u e ngoue lahi  
(Increased numbers 
of crops)

Lava e ngāue faka-
taha e kolo (Suc-
cessfully completed 
development proj-
ects in community)

Ma’u e fo’i uaea 
(Secured farmland 
fencing)

Holo tokolahi e 
puaka taka (Reduced 
numbers of roaming 
livestock)

Mahu 
fakame’atokoni e 
kakai e kolo (Im-
proved food yield 
and security for 
the community)

Holo e fakamole e 
fakatau tokonaki 
mai mei Tonga 
(Reduced spend-
ing on purchasing 
food crops from 
mainland Tonga)

Faka’ofo’ofa e 
kolo (Improved 
community aes-
thetics)

Lava lelei hono 
fua e kavenga 
kolo mo e 
famili (Improved 
capacity to meet 
obligations and 
needs of family) 

Tsunami 

Afā (Hurricanes)

Tahi (Sea)

MAFF (Ministry of 
Agriculture Food and 
Forestry)

Fakafofonga 
Falealea (Parliament 
Representative)

Kakai e kolo (Com-
munity members)

‘Ofisa kolo (Town 
officer)

Ngaahi Kautaha Vaka 
(Boating/shipping 
companies)

Kainga Tungua 
nofo Tonga mo Muli 
(Tungua community 
members in Tonga 
and abroad) 
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Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

5.Si’i e peito / 
toileti palangi 
(Poor standard 
of kitchen and 
bathrooms)

Si’i kole tokoni 
(Lack of request-
ing assistance)

Si’i e ivi faka-
pa’anga (Lack 
of financial 
resources)

Si’i e taukei 
langa fale (Lack of 
construction skills 
and expertise)

‘Ikai ha naunau 
fe’unga (Lack 
of construction 
materials)

Uesia e mo’ui lelei 
e kakai (Impacts of 
community health)

Faingata’a ange 
e nofo ‘a e kau 
toulekeleka ‘i motu 
(Difficulties/chal-
lenges to elderly 
living on the island)

Tuai e fakalakalaka 
e kolo (Slow devel-
opment progress in 
community)

‘Ikai manakoa e 
kolo ki he kau 
‘a’ahi kotoa pe 
(Lack of community 
appeal to visitors)

Ngāue fakataha e 
kolo (Community 
to work in collab-
oration)

Kole tokoni 
langa ha toileti 
mo ha peito 
palangi (Request 
assistance 
to construct 
indoor toilets and 
kitchens)

Feinga pa’anga e 
kolo (Community 
fundraising)

Fokotu’u ha 
komiti ngāue ke 
teke he taumu’a 
ngāue (Establish 
a community 
sub-committee 
to lead in activ-
ities)

Longomo’ui e 
kolo (Active 
engagement 
of community 
members)

Ma’u e tokoni 
(Secured assis-
tance)

Ma’u e pa’anga 
(Secured financ-
ing)

‘I ai ha komiti 
(Established 
community 
sub-committee)

Ma’a e kolo (Improved 
community aesthet-
ics)

Fakalakalaka e kolo 
(Improved community 
development)

Manakoa e kolo ki 
he kau ‘a’ahi mai 
(Improved community 
appeal to visitors)

Mo’ui leleiange e ka-
kai ‘i motu (Improved 
community health)

Fakatamaki 
fakaenatula 
(Natural disas-
ters)

Kovi ‘a e tahi 
(Rough seas)

MOI (Ministry of 
Internal Affairs)

PTH (Pacific Timber 
and Hardware 
Limited)

EM Jones

Luna’eva 

Local Government 

Kakai e kolo (Com-
munity members)

Kautaha vaka 
(Boating/shipping 
companies)

‘Ofisakolo (Town 
Officer)

6. Lahi e ‘auhia 
e kelekele 
(Increase soil 
erosion)

Tahi lahi (Rough/
high seas)

Afā (Hurricanes)

Tsunami 

Lahi hono tā e ‘ulu 
‘akau (High rates 
of deforestation)

Si’i e ivi faka-
pa’anga (Lack 
of financing 
resources) 

Hala ha fōsoa 
(Lack of suitable 
foreshore)

Toka’anga vai e 
kolo (Increased 
community areas 
experiencing water 
stagnation)

Ngoto e fonua 
(Land submerged) 

‘Auhia e kelekele 
(Land erosion) 

Mole e ngaahi ‘elia 
he ‘api tukuhau ki 
he ano (Part of tax 
allotment change 
into a swamp)
Hiki e kakai ki 
Tonga (Migration to 
mainland Tonga)

Ngāue fakataha 
(Work in collabo-
ration) 

Feinga pa’anga 
(Fundraising)

Tō ‘akau he 
matatahi 
(Reforest/
replant coastal 
vegetation)

Kole tokoni ha 
fōsoa (Request 
assistance for 
construction of 
foreshore)

Longomo’ui ‘ū 
ngāue e kolo 
(Reactivation 
of community 
activities)

Ma’u pa’anga 
ngāue (Secured 
financing) 

‘I ai e ‘akau 
kuo tō he 
ngaahi matātahi 
(Planted coastal 
vegetation)

Ma’u e fōsoa 
(Established 
foreshore) 

Si’i mole e kelekele 
fonua (Reduced land 
loss/erosion)

Toe malu ange kolo 
he taimi afā (Improved 
community safety 
during hurricanes)

Fiefia ange e kakai e 
kolo (Improved com-
munity wellbeing) 

Malu pe ngaahi ‘elia 
‘api tukuhau ke 
hoko atu pe ngoue ai 
(Erosion stop tend to 
save up tax allotment 
for farming crops)

Tsunami 
	
COVID-19

Taimi e vaka 
(Ferry schedule) 

Kovi e tahi 
(Rough seas) 

Potungāue e fonua 
moe savea (Ministry 
of Lands and Survey)

Falealea ‘o Tonga 
(Parliament of Tonga)

Kautaha vaka tahi 
(Boating/shipping 
companies)

‘Ofisakolo (Town 
Officer) 
	 ‘Ulu’i 
Potungāue ‘a e 
Pule’anga (Govern-
ment Ministries)

Table Contiuned
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Tungua Men’s Group

Tungua Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4

1. ‘Uli ‘ātakai, lahi e toileti tonga (Polluted environment, high numbers of pit latrines) 1 1 1 3 1st

2. ‘Ikai ha holo fakakolo (No community hall) 2 4 1 3rd

3. ‘Ikai ha maketi pau ke uta ki ai (Lack of community market for local production to market) 4 0 4th

4. Si’i tāngike vai inu / hala ha vai pamu (Insufficient water tanks/ lack of community water pump) 2 2nd

Men’s Group 1			   Men’s Group 2			 

Group Priority Problems 2019 Group Priority Problems Identified 2025

1. ‘Uli e ‘ātakai – Peito mo e toileti Tonga / ‘Auhia e fonua / Maumau e fana-
ga monumanu (Tarnished environment – Pit toilets & poor kitchen facilities 
/ Land erosion & Damage by free-range livestock)

1. ‘Uli ‘ātakai, lahi e toileti tonga (Polluted environment, high numbers of 
pit latrines)

2. ‘Ikai ha holo fakakolo (No community hall) 2. ‘Ikai ha holo fakakolo (No community hall)

3. Si’isi’i e taukei ngāue he kolo – faka’enisinia (Lack of working skills – 
engineering etc, in the community)

3. ‘Ikai ha maketi pau ke uta ki ai (Lack of community market for local 
production to market)

4. Kovi e naunau sola (Poor condition of solar power system) 4. Si’i tāngike vai inu / hala ha vai pamu (Insufficient water tanks/ lack 
of community water pump)

5.‘Ikai ha māketi pau ki he uta ngoue ki tu’apule’anga (No secured export-
ing market for agricultural products) 

6. Si’isi’i e tanaki’anga vai inu (Lack of drinking water storage capacities)

Tungua Men’s Group Listed in order of Priority
Men’s Group 4		

List of Problems already Prioritise

1. ‘Uli ‘ātakai, lahi e toileti tonga (Polluted environment, high numbers of pit latrines)

2. Si’i tāngike vai inu / hala ha vai pamu (Insufficient water tanks/ lack of community water pump)

3. ‘Ikai ha holo fakakolo (No community hall)

4. ‘Ikai ha maketi pau ke uta ki ai (Lack of community market for local production to market)
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Tungua Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Uli ‘ātakai, 
lahi e toileti 
tonga (Polluted 
environment, 
high numbers of 
pit latrines)

‘Ikai longomo’ui 
komiti ngaue 
(Inactive community 
sub-committee)

Lahi fakanounou 
(High rate of short-
cuts/improper work) 

‘Ikai ai ha ‘ā fanga 
puaka (Lack of 
livestock fencing)

‘Ikai ha lao ke ne 
pule’i e monumanu 
fakataka (Lack of 
law enforcement 
to manage roaming 
livestock)

Si’i ‘ilo ki he ‘ū 
kautaha kole tokoni 
(Lack of knowledge 
of available financial 
support)

‘Uli e kolo (Polluted 
environment)

Mafola vave ha 
mahaki pipihi 
(Increased risks to 
disease outbreaks)

Tuai e fakalakalaka 
e kolo (Slow com-
munity development 
progress)

‘Ikai manakoa ‘e 
he kau muli taimi 
tisema (Reduced 
appeal to visitors/
tourists)

Fokotu’u ha lao 
ki he fakataka 
monumanu 
(Establish laws to 
manage roaming 
livestock)

Kole tokoni ‘ā 
puaka (Request 
assistance 
for livestock 
fencing) 

Feinga pa’anga 
fakakolo 
(Community 
fundraising) 

Kole tokoni 
me’angāue 
fakama’a kolo 
(Request assis-
tance for clean-
ing equipment/
implements)

‘I ai e lao (Es-
tablished laws/
regulations)

Ma’u e tokoni ‘ā 
puaka (Secured 
assistance 
for livestock 
fencing) 

Ma’u e pa’anga 
ngaue ‘a e 
kolo (Secured 
income source 
for community)

Ma’u e me’an-
gāue fakama’a 
kolo (Acquired 
community 
clean up 
equipment/
implements)

Ma’a e kolo (Improved 
community environ-
ment)

Si’i e mafola e maha-
ki he kolo (Reduced 
chances for disease 
outbreak)

Fakalakalaka e kolo 
(Improved community 
development) 

Manakoa e kolo ki he 
folau mo e kau ‘a’ahi 
(Improved community 
appeal to visitors/
tourists) 

Fiefia pea ngāue 
fakataha e kakai 
(Improved community 
wellbeing and col-
laboration) 

Afā (Hurricanes) 

Tsunami 

Taimi folau e ‘ū 
vaka tahai (Ferry 
schedules) 

Kakai e kolo (Com-
munity members)

‘Ofisa kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Local Government 

Falealea (Parlia-
ment)

PTH (Pacific Timber 
and Hardware 
Limited)

EM Jones Ltd 

FISA and Tofa 
Ramsay 

2. Si’i tāngike 
vai inu / hala 
ha vai pamu (In-
sufficient water 
tanks/ lack 
of community 
water pump)

Mamafa e mahu’inga 
fakapa’anga e filita 
vai (High costs of 
water tanks/stor-
age)

Si’i e ivi fakapa’anga 
(Lack of financial 
resources) 

Si’i ‘ilo ki he founga 
kole tokoni (Lack of 
capacity to access 
financial support)

Hala ha komiti vai 
(Lack of community 
water sub-com-
mittee)

Hala ha matavai 
pau (Lack of secure 
freshwater source)

Honge vai inu e 
kakai mo e monu-
manu (Lack of water 
source for humans 
and animals)

‘Ikai lava fu’ifu’i 
vesitapolo (Unable 
to irrigate vegeta-
bles)

Hela’ia fānau ‘utu 
vai inu takai holo 
(Children burdened 
with water collec-
tion)

Fakanounou e vai e 
kaunga’api (Reduc-
ing water sources 
of neighbours)

Feinga pa’anga e 
kolo (Community 
fundraising)

Kole tokoni 
tangikē vai (Re-
quest assistance 
for water tanks/
storage)

Fili kakai longo-
mo’ui ki he komiti 
(Elect active 
community mem-
bers to water 
sub-committee)

Fakatau ha 
tangikēvai 
(Purchase water 
tanks/storage) 

Fakatau ha 
fakatali (Pur-
chase guttering 
systems)

Ma’u e pa’anga 
(Secured 
financing) 

Ma’u e tokoni 
tangikē vai 
(Secured 
assistance for 
water tanks/
storage)

‘I ai e kakai 
lelei ki he 
komiti ‘a e kolo 
(Elected good 
members to 
sub-commit-
tee) 

Kuo fakatau 
mai e ngaahi 
tangikē vai 
(Purchased 
water tanks)

Ma’u e fakatali 
(Acquired 
guttering) 

‘Ikai toe fieinua (Re-
duced water stress)

‘Ikai toe nounou e 
vai he kolo (Reduced 
community water 
insecurity) 

Faingamalie e kakai 
e kolo pea feau e 
fiema’u vai ‘i ‘api 
(Improved community 
wellbeing and water 
needs are met)

Mo’ui lelei e ngoue 
(Improved vegetation 
health) 

Feliuliuaki e ‘ea 
(Climate change) 

Tahi lahi (High 
seas) 

Taitai e Vaitupu 
(High water 
salinity) 

M&J Water Tank

Rotomould 

MORDI (Main-
streaming of 
Rural Development 
Innovation)

NZ Aid 

Aust Aid

Kakai e kolo (Com-
munty members)

‘Ofisa kolo (Town 
Officer) 

FISA (Friendly 
Island Shipping 
Agency)

Malau 75



Tungua Community Development Plan11

Table Contiuned

Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai ha holo 
fakakolo (No 
community hall)

Hala ha kelekele 
(Lack of available 
land)

Si’i ivi fakapa’anga 
(Lack of finances)  

Mamafa e mahu’in-
ga fakapa’anga 
koloa (High costs 
of materials/sup-
plies) 

Tokosi’i ha kau 
taukei langa he 
kolo (Lack of 
skilled labor in 
community)

‘Ikai ha fale faka-
taha’anga e kolo 
(Lack of suitable 
meeting venues in 
community)

Uesia e holo ngaahi 
siasi he taimi fai 
kiai e polokalama 
‘a e kolo (Church 
facilities impacted by 
community programs) 

Faingata’a e kumi 
fale nofo’anga ki he 
kau folau mo e ‘a’ahi 
ki motu ni (Difficulty 
securing accommo-
dation for visitors)

‘Ikai ha fale unga kiai 
kau faingata’ia mo 
toulekeleka he taimi 
afā (Lack of suitable 
evacuation centres 
for elderly and peo-
ple with disabilities 
during hurricanes)

Feinga pa’anga e 
kolo (Community 
fundraise)

Kole tokoni ki he 
kautaha tokoni 
(Request assis-
tance to donor 
agencies)

Kole naunau 
langa ki he 
kainga Tungua 
kotoa (Request 
assistance for 
construction 
supplies from all 
Tungua popu-
lation) 

Feinga’i ha 
kelekele ‘i ha 
feitu’u lelei ke 
langa ki ai ha 
holo ‘a e kolo 
(Secure suitable 
available land for 
establishment of 
community hall) 

Ma’u e pa’anga 
(Secured financ-
es) 

Ma’u ha ngaahi 
tokoni mei he ‘ū 
kautaha tokoni 
kehekehe (Se-
cured finances 
and assistance 
from various 
donor agencies)  

Ma’u e naunau 
langa (Acquired 
construction 
materials/sup-
plies) 

Ma’u ha 
kelekele ke 
langa ai e holo 
(Acquired land 
for community 
hall

‘Ikai toe uesia ‘ū 
holo e ngaahi siasi 
(Reduced impacts 
to church halls)

Ongo’i malu ange 
e kakai e kolo (Im-
proved community 
safety) 

Faka’ofo’ofa pea 
faingamalie e ngaa-
hi ngāue ‘a e kolo 
(Improved commu-
nity aesthetics and 
improved communi-
ty activities)

Hoko ko ha fale 
talitali’anga e kau 
folau moe ‘a’ahi 
mai (Designated 
accommodation for 
visitors) 

Afā (Hurricanes) 

Tsunami 

Hake tahi fonua 
(King tide events) 

FISA (Friendly 
Island Shipping 
Agency)

Tofa Shipping 

Malau Shipping 

PTH Ltd (Pacific 
Timber and Hard-
ware Limited)

Luna’eva 

EM Jones 

Potungaue Savea 
(Ministry of Lands 
and Survey)

Falealea (Parlia-
ment) 

Kakai e Kolo 
(Community 
members)

‘Ofisa kolo (Town 
Officer) 

4. ‘Ikai ha maketi 
pau ke uta ki ai 
(Lack of commu-
nity market for 
local production to 
market))

Mama’o mei Tonga 
ni (Distance from 
mainland Tonga)

Si’i ‘ilo ki he 
ngaahi founga 
tu’uaki (Limited 
knowledge for 
marketing) 

Matemate network 
(Limited cellular 
and internet 
coverage) 

Hala ha pulopula 
(Lack of crop 
cultivars) 

Mate taimi la’ala’a 
(Crop loss from 
droughts)  

Si’i e ngoue ‘oku tō 
(Limited number of 
crops planted) 

Lahi e maumau ‘a 
e fanga monumanu 
(High rates of live-
stock damage)  

Si’i ke ma’u ha pa’an-
ga mei he ngoue 
(Lack of income 
generated from 
agriculture) 

Tō lalo e tu’unga ‘oku 
‘i ai e me’atokoni 
ngoue ‘i motu (Poor 
crop production) 

Kole ha pulopula 
ngoue mei Tonga 
(Request crop 
cultivars from 
Tonga) 

Kole ha maketi 
pau ki he ngoue 
‘a motu (Request 
for permanent 
market for island 
goods)

Kole ha starlink 
ke fokotu’u 
ke fai’aki e 
fetu’utaki mo 
e faka’eke’eke 
(Request for 
starlink to 
provide improved 
communication 
and research)

Feinga pa’anga e 
kolo (Community 
fundraising

Ma’u e pulopula 
(Secured crop 
culitvars) 

‘I ai e maketi 
‘e ma’u (Estab-
lished perma-
nent market)  

Ma’u e starlink 
net (Secured 
starlink internet) 

Ma’u e pa’anga 
ngāue (Secured 
finances) 

Lahi e ngoue he 
funga ‘a e fonua 
(Increased numbers 
of crops/vegeta-
tion) 

Mahu fakame’akai 
e kakai e fonua 
(Improved food 
security)

Ma’u moe pa’anga 
(Secured financing) 

Fiefia kau ngoue 
‘e motu (Improved 
wellbeing of 
farmers)

Fakatamaki 
fakaenatula (Nat-
ural disasters)

Feliuliuaki e ‘ea 
(Climate change) 

MAFF (Ministry of 
Agriculture Food 
and Forestry) 

Pule’anga (Gov-
ernment)

Local Government 

FISA (Friendly 
Island Shipping 
Agency)

Malau 

Kakai e kolo 
(Community 
members)

‘Ofisa kolo (Town 
Officer) 
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Si’i e me’angāue fakama’a kolo (Lack of 
community cleaning and maintenance tools)

1. ‘Ikai ha naunau fakahaofi mo’ui ‘i tahi ki he 
ngaahi vaka (Lack of sea safety equipment for 
community boats)

1. Palopalema e ma’u’anga vai (Disruptions in 
community water service)

2. ‘Ikai ha vai pamu (No community under-
ground water pump)

2. Si’i e tanaki’anga vai inu (Lack of drinking water 
tank)

2. Si’i tāngike vai inu / hala ha vai pamu (Insuf-
ficient water tanks/ lack of community water 
pump)

3. ‘Ikai ha holo fakakolo (No community hall) 3. Si’i e taukei ngāue (Lack of technical skills) 3. ‘Ikai ha holo fakakolo (No community hall)

4. Si’i e me’angāue tokoni ki he ngāue ‘a e 
kakai fefine (misini tuituti) (Lack of women 
handicraft equipment)

4. Si’i e ngoue ‘oku tō (Poor agricultural produc-
tion)

4. ‘Ikai ha maketi pau ke uta ki ai (Lack of com-
munity market for local production to market)

5.Si’i e peito / toileti palangi (Poor standard of 
kitchen and bathrooms)

6. Lahi e ‘auhia e kelekele (Increase soil erosion)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Si’i tāngike vai inu / hala ha vai pamu (Insufficient water tanks/ 
lack of community water pump)

2 2 2 6 1st 

2 Si’i e me’angāue fakama’a kolo (Lack of community cleaning and 
maintenance tools) / ‘Uli ‘ātakai, lahi e toileti tonga (Polluted envi-
ronment, high numbers of pit latrines)

1 5 1 7 2nd 

3 ‘Ikai ha holo fakakolo (No community hall) 3 3 6 3rd 

4 Si’i e ngoue ‘oku tō (Poor agricultural production) / ‘Ikai ha maketi 
pau ke uta ki ai (Lack of community market for local production to 
market)

4 4 8 4th 

5 Si’i e me’angāue tokoni ki he ngāue ‘a e kakai fefine (misini tuituti) 
(Lack of women handicraft equipment)

4 4 8 5th 

6 ‘Ikai ha naunau fakahaofi mo’ui ‘i tahi ki he ngaahi vaka (Lack of 
sea safety equipment for community boats)

1 1 6th

7 Si’i e taukei ngāue (Lack of technical skills) 3 3 7th

8 Lahi e ‘auhia e kelekele (Increase soil erosion) 6 6 8th
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Tungua Community Development Plan 2025- 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1 Si’i tāngike 
vai inu / hala 
ha vai pamu (In-
sufficient water 
tanks/ lack 
of community 
water pump)

Hala ha matavai 
(No water bore-
hole)

Si’i e ivi faka-
pa’anga ke vili ha 
vai (Lack of fund 
to drill bore)

‘Ikai ke ‘ilo ‘ū 
kautaha ke kole 
tokoni kiai (Lack 
of knowledge on 
where to seek 
assistance)

Hala ha komiti vai 
he kolo (No water 
committee)

Hala ha misini 
pamu vai (No wa-
ter pump machine)

Hala fakatali 
(Lack of guttering 
systems)

Si’i e tangikē vai 
he kolo (Limited 
number of water 
tanks/storage)

Mamafa e mahu’in-
ga fakapa’anga 
e filita vai (High 
costs of water 
tanks/storage)

‘Maha vave e 
filita he la’ala’a 
(Drinking water 
storages empty 
due to lack of 
rains)

Hela’ia e fānau 
he ‘utu vai 
(Children grow 
tired of fetching 
water)

Lahi ange 
fakanounou ki 
he vai e kaun-
ga’api (Limited 
water access 
for household 
chores) 

Uesia e ngaahi 
ngoue ‘i kolo mo 
‘uta kae pehe ki 
he monumanu 
(Crops and live-
stock affected 
from lack of 
water)

Lahi mahamahaki 
(High rates of 
health issues)

Fieinua e kakai 
mo e monumanu 
(Water stressed 
community 
members and 
animals)

Mole e pa’anga 
fakatau vai mei 
falekoloa (High 
costs of pur-
chasing bottled 
water) 

‘Ikai lava fu’ifu’i 
vesitapolo (Un-
able to irrigate 
vegetables)

Kole tokoni pamu vai 
(Seek assistance for 
a water pump)

Feinga pa’anga 
fakakolo (Community 
fund raised)

Fakalahi e tangikē 
vai inu ki he ngaahi 
‘api (Increase house-
hold drinking water 
tanks)

Kumi e tangikē vai 
(Purchase water 
tanks/storage)

Kole tokoni ki he 
kupu fekau’aki 
(Request assistance 
to development 
partners)

Fai ha ki’i pōpōta-
lanoa mo e kolo 
(Organize dialogue 
with the community) 

Kole tokoni tangikē 
vai (Request as-
sistance for water 
tanks/storage)

Fili kakai longomo’ui 
ki he komiti (Elect 
active community 
members to water 
sub-committee)

Fakatau ha fakatali 
(Purchase guttering 
systems)

Ma’u pamu vai (Wa-
ter pump received)

Ma’u e pa’anga 
(Fund received)

Fokotu’u e tangikē 
vai inu (Installed 
drinking water 
tanks)

‘I ai e kakai 
lelei ki he komiti 
‘a e kolo (Elected 
good members to 
sub-committee) 

Kuo fakatau mai e 
ngaahi tangikē vai 
(Purchased water 
tanks)

Ma’u e fakatali (Ac-
quired guttering) 

Fiefia kolo (Im-
proved communi-
ty well-being)

Si’i e hela e fānau 
he ‘utu vai (Chil-
dren no longer 
fetch water from 
other places)

‘Ikai toe honge 
vai e kakai e 
kolo (Reduced 
community water 
insecurity)

Holoki e fakamole 
pa’anga ke kumi 
vai ‘a e ‘api (Re-
duced household 
spending on 
bottled water)

Mo’ui haisini 
ange kakai e kolo 
(Improved com-
munity members 
hygiene)

‘Ikai toe fieinua 
(Reduced water 
stress)

Faingamalie e 
kakai e kolo pea 
feau e fiema’u vai 
‘i ‘api (Improved 
community well-
being and water 
needs are met)

Mo’ui lelei e 
ngoue (Improved 
vegetation 
health) 

Tsunami 

Taimi e vaka 
(Ferry schedule)

Afā (Tropical 
cyclone) 

Feliuliuaki e ‘ea 
(Climate Change)

Fakatamaki 
fakaenatula (Nat-
ural Disasters) 

Tahi lahi (High 
seas) 

Taitai e Vaitupu 
(High water 
salinity) 

MJ Water tank 

Rotomould 

Kosilio e ngaahi 
siasi (Council of 
Churches)

Malau 75 

‘Ofisakolo (Town 
Officer)

Kakai e kolo (Com-
munity people)

Ngaahi motu 
kaunga’api (District 
community’s)

Poate Vai ‘a 
Tonga (Tonga Water 
Board)

FISA (Friendly 
Island Shipping 
Agency)

Tofa Shipping 

Potungaue Mo’ui 
(Ministry of Health) 

MORDI (Mainstream-
ing of Rural Devel-
opment Innovation)

NZ Aid 

Aust Aid
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Si’i e me’an-
gāue fakama’a 
kolo (Lack of 
community 
cleaning and 
maintenance 
tools) / ‘Uli 
‘ātakai, lahi e 
toileti tonga 
(Polluted envi-
ronment, high 
numbers of pit 
latrines)

Si’i e ivi faka-
pa’anga ke kumi 
ha me’angāue ‘a 
e poloka (Lack of 
fund to buy main-
tenance tools)

Mamafa e totongi 
me’angāue (In-
crease prices for 
tools)

Mama’o mei Ton-
gatapu (Far from 
the main island 
Tongatapu) 

Si’i e taukei 
langa fale (Lack of 
construction skills 
and expertise)

‘Ikai ha naunau 
fe’unga (Lack 
of construction 
materials)

‘Ikai longomo’ui 
komiti ngaue (In-
active community 
sub-committee)

‘Ikai ai ha ‘ā fanga 
puaka (Lack of 
livestock fencing)

‘Ikai ha lao ke ne 
pule’i e monumanu 
fakataka (Lack of 
law enforcement 
to manage roam-
ing livestock)

Si’i ‘ilo ki he ‘ū 
kautaha kole 
tokoni (Lack of 
knowledge of 
available financial 
support)

‘Uli e kolo (Polluted 
community)

‘Ikai manakoa ki 
he kau ‘a’ahi mai ki 
motu (Unattractive to 
visitors to the island)

‘Uli e matavai ‘i lalo 
fonua (Contaminated 
underground water 
supply) 

Vave e vaoa e kolo 
pea faingata’a ange 
e nofo (Neglected 
community will be 
difficult for the com-
munity to thrive) 

Palopalema e 
fanga puaka he kolo 
(Increase damaged 
caused by livestock)

Faingata’a ange 
e nofo ‘a e kau 
toulekeleka ‘i motu 
(Difficulties/chal-
lenges to elderly 
living on the island)

Mafola vave ha ma-
haki pipihi (Increased 
risks to disease 
outbreaks)

Tuai e fakalakalaka 
e kolo (Slow com-
munity development 
progress)

‘Ikai manakoa ‘e he 
kau muli taimi tisema 
(Reduced appeal to 
visitors/tourists)

‘Uli e kolo 
(Polluted com-
munity)

‘Ikai manakoa 
ki he kau ‘a’ahi 
mai ki motu 
(Unattractive to 
visitors to the 
island)

‘Uli e matavai 
‘i lalo fonua 
(Contaminated 
underground 
water supply) 

Vave e vaoa 
e kolo pea 
faingata’a ange e 
nofo (Neglected 
community will 
be difficult for 
the community 
to thrive) 

Palopalema e 
fanga puaka he 
kolo (Increase 
damaged caused 
by livestock)

Faingata’a ange 
e nofo ‘a e kau 
toulekeleka ‘i 
motu (Difficul-
ties/challenges 
to elderly living 
on the island)

Mafola vave ha 
mahaki pipihi 
(Increased risks 
to disease 
outbreaks)

Tuai e faka-
lakalaka e kolo 
(Slow community 
development 
progress)

‘Ikai manakoa ‘e 
he kau muli taimi 
tisema (Reduced 
appeal to visi-
tors/tourists)

Ma’u e tokoni 
me’angāue 
(Maintence tools 
received)

Ngāue fakataha 
e ‘ū poloka mo e 
komiti ngoue e kolo 
(Community blocks 
actively collaborat-
ing together)

Fakalele ha ako 
fakataukei e komiti 
(Trained committee 
members)

Ma’u e pa’anga 
ngāue e kolo (Fund 
received)

Longomo’ui e kolo 
(Active engagement 
of community 
members)

‘I ai ha komiti (Es-
tablished communi-
ty sub-committee)

‘I ai e lao (Es-
tablished laws/
regulations)

Ma’u e tokoni ‘ā 
puaka (Secured 
assistance for 
livestock fencing) 

Ma’u e me’angāue 
fakama’a kolo 
(Acquired com-
munity clean up 
equipment/imple-
ments)

Ma’a e kolo (Clean 
community envi-
ronment)

Manakoa e kolo ki 
he kau folau mo e 
kau ‘a’ahi (Com-
munity attractive 
to family and 
visitors)

Si’i e maumau 
lao mo kaiha’a 
he ma’a e ‘ātakai 
(Decline in law 
breaking citizen 
due to cleaner 
environment)

Fiefia kolo pea 
faingofua e ngaa-
hi ngāue faka’aho 
(Community 
happy with their 
daily activities)  

Mo’ui leleiange 
e kakai ‘i motu 
(Improved com-
munity health)

Si’i e mafola e 
mahaki he kolo 
(Reduced chanc-
es for disease 
outbreak)

Fakalakalaka e 
kolo (Improved 
community devel-
opment) 

Afā (Tropical 
cyclone)

Tafea he ‘uha lahi 
(Flood from heavy 
rains)

Fakatamaki 
fakaenatula (Nat-
ural disasters)

Kovi ‘a e tahi 
(Rough seas)

Tsunami 

Taimi folau e ‘ū 
vaka tahai (Ferry 
schedules) 

Kakai e kolo (Com-
munity people)

‘Ofisa kolo (Town 
Officer)

Pule Fakavahe (Dis-
trict Officer)

EM Jones 

Kau taki Poloka 
(Community blocks 
leader)

Kosilio e ngaahi 
siasi (Council of 
Churches) 

MOI (Ministry of 
Internal Affairs)

PTH (Pacific Timber 
and Hardware 
Limited)

Luna’eva 

Local Government 

Kautaha vaka 
(Boating/shipping 
companies)

Falealea (Parlia-
ment)

FISA and Tofa 
Ramsay 
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai ha holo 
fakakolo (No 
community 
hall))

Ikai ha kelekele 
(No land)

Si’i ha kau taukei 
langa ‘i motu ni 
(Lack of skills on 
construction work)

Mamafa e koloa 
langa (Increase 
prices for building 
materials)

Mama’o mei Tonga 
(Far from the main 
island of Tonga)

Si’i e ‘ilo 
fakataukei ki he 
kole tokoni ma’ae 
kolo (Lack of skills 
on submitting aid 
proposal form)

Si’i ivi fakapa’anga 
(Lack of finances)  

‘Ikai ha fale ke unga 
kiai e ngaahi ngaue 
‘a e kolo (No hall for 
community function)

‘Ikai lava lelei e 
ngaahi fakataha ‘a 
e kolo (Community 
unable to conduct 
their community 
meeting)

‘Ikai fale ke hola kiai 
e kakai e taimi tō ai 
ha fakatamaki (No 
evacuation center 
for the community 
during a natural 
disasters)

Uesia e holo ngaahi 
siasi he taimi fai 
kiai e polokalama 
‘a e kolo (Church 
facilities impacted by 
community programs) 

Faingata’a e kumi 
fale nofo’anga ki he 
kau folau mo e ‘a’ahi 
ki motu ni (Difficulty 
securing accommo-
dation for visitors)

Kole tokoni holo 
fakakolo (Seek 
assistance for a 
new community 
hall)

Fili ha kakai 
longomo’ui ‘i e 
komiti (Electing 
an active 
construction hall 
committee)

Kole naunau lan-
ga ki he kainga 
‘i Tongatapu mo 
muli (Seek assis-
tance from the 
community peo-
ple in Tongatapu 
and abroad)

Ngaue fakataha 
e kakai e kolo 
pea nau lototaha 
ki ha ngāue pe 
ke fakahoko 
(Community to 
collaborate and 
work together)

Feinga pa’anga e 
kolo (Community 
fundraise)

Feinga’i ha 
kelekele ‘i ha 
feitu’u lelei ke 
langa ki ai ha 
holo ‘a e kolo 
(Secure suitable 
available land for 
establishment of 
community hall) 

Ma’u e tokoni langa 
holo (Assistance 
received for the 
construction of 
community hall)

‘I ai e komiti lelei 
(Construction com-
mittee elected)

‘I ai e fengāue’aki 
mo e kainga Tungua 
‘i Tongatapu mo muli 
(Close collaboration 
with the Tungua 
communities in 
Tongatapu and 
abroad)

Ngāue fakataha e 
kolo (Community 
working together)

Ma’u e pa’anga (Se-
cured finances) 

Ma’u ha kelekele 
ke langa ai e holo 
(Acquired land for 
community hall) 

Lava e ‘ū 
fakataha ‘a e 
kolo (Community 
able to conduct 
their community 
meeting)

Nga’unu kimu’a 
e langa faka-
lakalaka ‘i he 
kolo (Improved 
community devel-
opment)

Malu pea unga 
ki ai e kolo he 
taimi matangi 
(Evacuation 
center to secure 
communities from 
natural disaster)

‘Ikai toe uesia 
‘ū holo e ngaahi 
siasi (Reduced 
impacts to church 
halls)

Faka’ofo’ofa pea 
faingamalie e 
ngaahi ngāue ‘a 
e kolo (Improved 
community 
aesthetics and 
improved commu-
nity activities)

Hoko ko ha fale 
talitali’anga e kau 
folau moe ‘a’ahi 
mai (Designated 
accommodation 
for visitors) 

Lava e ‘ū 
fakataha ‘a e 
kolo (Community 
able to conduct 
their community 
meeting)

Nga’unu kimu’a 
e langa faka-
lakalaka ‘i he 
kolo (Improved 
community 
development)

Malu pea unga ki 
ai e kolo he taimi 
matangi (Evac-
uation center to 
secure communi-
ties from natural 
disaster)

‘Ikai toe uesia 
‘ū holo e ngaahi 
siasi (Reduced 
impacts to 
church halls)

Faka’ofo’ofa pea 
faingamalie e 
ngaahi ngāue ‘a 
e kolo (Improved 
community 
aesthetics and 
improved com-
munity activities)

Hoko ko ha fale 
talitali’anga 
e kau folau 
moe ‘a’ahi mai 
(Designated 
accommodation 
for visitors) 

MOI (Ministry of 
Infrastructure)

Pule’anga (Govern-
ment of Tonga)

Potungāue ‘a e 
Savea (Ministry of 
Land and Survey)

Falealea ‘o Tonga 
(Parliament of 
Tonga)

FISA (Friendly 
Island Shipping 
Agency)

Kakai e kolo (Com-
munity people)

‘Ofisakolo (Town 
Officer)

Tofa Shipping 

Malau Shipping 

PTH Ltd (Pacific 
Timber and Hard-
ware Limited)

Luna’eva 

EM Jones 
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)
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va’anga
(Possible 
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hoko
(Possible Output)

Ngaahi Ola
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Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Si’i e ngoue 
‘oku tō (Poor 
agricultural 
production) / 
‘Ikai ha maketi 
pau ke uta 
ki ai (Lack of 
community 
market for local 
production to 
market)

Si’i e me’angāue 
fakangoue (Lim-
ited agricultural 
tools/implements)

Si’i e pulopula 
ngoue (Lack of 
crop cultivars)

Si’i e ‘ā ngoue 
(Lack of agricul-
tural/farmland 
fencing)

Lahi e fakataka 
holo e puaka (Ex-
cessive roaming 
livestock)

Mama’o mei Tonga 
ni (Distance from 
mainland Tonga)

Si’i ‘ilo ki he 
ngaahi founga 
tu’uaki (Limited 
knowledge for 
marketing) 

Matemate network 
(Limited cellular 
and internet 
coverage) 

Mate taimi la’ala’a 
(Crop loss from 
droughts)  

Honge 
fakame’atokoni e 
kolo (Community 
wide food shortage/
insecurity) 

Tō lalo e fua ‘o e 
ngoue (Reduced crop 
production)

Si’i e ngoue ‘oku tō ‘o 
fakatatau ki he ivi e 
tangata (Significantly 
reduced crop culti-
vation) 

Lahi ange e mole e 
pa’anga he fakatau 
me’akai (High costs/
expenditure in pur-
chasing food crops)

Lahi e maumau ‘a 
e fanga monumanu 
(High rates of live-
stock damage)  

Si’i ke ma’u ha pa’an-
ga mei he ngoue 
(Lack of income 
generated from 
agriculture) 

Tō ke lahi e ngoue 
(Increase rates of 
crops cultivated)

Ngaue fakataha 
e kakai e kolo ki 
hono siofi ha ngaue 
‘e fakalakalaka ai 
e kolo (Focus com-
munity efforts on 
development-ori-
ented activities)

Fakatau mai e 
uaea ‘ā ‘o fokotu’u 
ke malu’i e ngoue 
(Purchase and 
set up farmland 
fencing)

Fakatokosi’i e 
fanga puaka 
(Reduce livestock 
population)

Kole ha pulopula 
ngoue mei Tonga 
(Request crop culti-
vars from Tonga) 

Kole ha maketi 
pau ki he ngoue ‘a 
motu (Request for 
permanent market 
for island goods)

Kole ha starlink ke 
fokotu’u ke fai’aki 
e fetu’utaki mo e 
faka’eke’eke (Re-
quest for starlink 
to provide improved 
communication and 
research)

Feinga pa’anga e 
kolo (Community 
fundraising) 

Ma’u e ngoue lahi  
(Increased numbers 
of crops)

Lava e ngāue 
fakataha e kolo 
(Successfully 
completed devel-
opment projects in 
community)

Ma’u e fo’i uaea 
(Secured farmland 
fencing)

Holo tokolahi e pua-
ka taka (Reduced 
numbers of roaming 
livestock)

Ma’u e pulopula 
(Secured crop 
culitvars) 

‘I ai e maketi ‘e 
ma’u (Established 
permanent market)  

Ma’u e starlink net 
(Secured starlink 
internet) 

Ma’u e pa’anga 
ngāue (Secured 
finances) 

Mahu 
fakame’atokoni e 
kakai e kolo (Im-
proved food yield 
and security for 
the community)

Holo e fakamole e 
fakatau tokonaki 
mai mei Tonga 
(Reduced spend-
ing on purchasing 
food crops from 
mainland Tonga)

Faka’ofo’ofa e 
kolo (Improved 
community aes-
thetics)

Lava lelei hono 
fua e kavenga 
kolo mo e 
famili (Improved 
capacity to meet 
obligations and 
needs of family) 

Lahi e ngoue he 
funga ‘a e fonua 
(Increased num-
bers of crops/
vegetation) 

Ma’u moe pa’anga 
(Secured financ-
ing) 

Fiefia kau ngoue 
‘e motu (Improved 
wellbeing of 
farmers)

Tsunami 

Afā (Hurricanes)

Tahi (Sea)

Fakatamaki 
fakaenatula (Nat-
ural disasters)

Feliuliuaki e ‘ea 
(Climate change) 

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Fakafofonga 
Falealea (Parlia-
ment Represen-
tative)

Kakai e kolo 
(Community 
members)

‘Ofisa kolo (Town 
officer)

Ngaahi Kautaha 
Vaka (Boating/
shipping compa-
nies)

Kainga Tungua 
nofo Tonga mo 
Muli (Tungua 
community 
members in Ton-
ga and abroad) 

Pule’anga (Gov-
ernment)
	 Lo-
cal Government  
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Lisi ‘o e 
Palopalema
(List of 
Problems 
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Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Si’i e me’an-
gāue tokoni 
ki he ngāue ‘a 
e kakai fefine 
(misini tuituti) 
(Lack of women 
handicraft 
equipment)

Si’i e me’angāue 
koe’uhi koe ma-
ma’o e motu mei 
Nuku’alofa (Lack 
of tools due to the 
remoteness from 
Nuku’alofa)

Si’i ‘ilo ki he ‘u 
kautaha kole 
tokoni (Lack of 
knowledge on 
local aid agencies 
for support)

‘Ikai ke longomo’ui 
e komiti kakai fe-
fine (Inactiveness 
of the women 
committee)

‘Ikai lava ‘o tuitui 
e vala e fāmili 
(Unable to sew family 
clothes)

Faingata’a e kumi 
holo feitu’u ke fai 
kiai e tuitui vala (Dif-
ficulty of searching 
of tailor shop)

Lahi ange fakamole 
na’e mei tuku ki ha 
me’akehe (Increase 
family spending)

Holo e taukei ngāue 
ko’eni ‘i motu ni 
(Lack of skills in the 
island)

Kole tokoni 
misini tuitui 
(Seek assistance 
for a community 
sewing machine)

Feinga pa’anga 
e kulupu kakai 
fefine (Women 
community fund 
raised)

Fili ha komiti 
‘oku longomo’ui 
(Select active 
people to for 
the women 
committee)

Kole ha 
me’angāue ki he 
kainga ‘i muli 
(Seek assistance 
from families 
abroad)

Ma’u e misini 
tuitui (Sew machine 
received)

Ma’u e pa’anga 
ke fai’aki e ngāue 
(Fund received)

‘I ai e komiti ‘oku 
longomo’ui (Women 
committee elected) 

Ma’u me’angāue 
(Equipment re-
ceived)

‘Ikai toe ta’e’aon-
ga e vala (Less 
damaged to the 
clothes)

Si’i e hela’ia ‘omi 
e tuitui mei Tonga 
(Less energy 
waste by bringing 
all sewing to 
Tonga)

‘Ikai toe fakamole 
pa’anga (Decline 
spending)

Ngāue fakataha 
e kakai fefine e 
kolo (Community 
collaboration)

Afā (Hurricanes) 

Fakatamaki 
fakaenatula 

MIA (Ministry of 
Internal Affairs)

Kosilio e ngaahi 
siasi (Council of 
Churches)

Kakai e kolo (Com-
munity people)

‘Ofisakolo (Town 
Officer)

FISA (Friendly 
Island Shipping 
Agency) 

Malau 75 
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
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Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. ‘Ikai ha 
naunau faka-
haofi mo’ui ‘i 
tahi ki he ngaa-
hi vaka (Lack 
of sea safety 
equipment for 
community 
boats)

Si’i e ivi faka-
pa’anga (Lack of 
finances)

Si’i e kole tokoni 
(Lack of request-
ing assistance) 

Si’i e ivi ngāue 
fakataha 
fakatamaki 
fakaenatula (Lack 
of motivation to 
work together in 
disasters)

Mate mo’ui ‘i tahi 
(Loss of lives at sea)

Faingata’a e 
fetu’utaki ‘i tahi 
(Difficulties commu-
nicating at sea)

‘Ikai lava ‘alu ki tahi 
e taimi hakohako 
(Unable to travel at 
sea during rough 
seas)

Si’i ma’u’anga 
pa’anga mei tahi 
(Reduced income 
from fisheries)

Kole tokoni 
fakahaofi 
mo’ui (Request 
assistance for 
life saving gear/
equipment)

Fakatau mai 
e naunau 
(Purchase gear/
equipment)

Ngāue fakataha 
(Work in collabo-
ration) 

Feinga pa’anga 
fakakolo 
(Community 
fundraising)

Kole tokoni 
naunau ki muli 
(Request gear/
equipment from 
abroad) 

Ma’u e tokoni (Se-
cured financing) 

Ma’u e naunau faka-
haofi mo’ui (Secured 
lifesaving gear/
equipment)

Fakatahataha mai 
e kakai ‘o ngaue 
fakataha (Communi-
ty collaboration)

Ma’u e pa’anga 
ngāue ‘a e kolo 
(Secured community 
income stream)

Lahi e pa’anga 
‘e ma’u he 
ngaahi famili 
(Improved income 
generation for 
households)

Si’i mole mo e 
ngaahi fakatama-
ki ‘i tahi (Reduced 
loss and disas-
ters at sea)

Si’i e fakamole 
ki he ngaahi 
fāmili (Reduced 
spending/costs 
to families)

Hokohoko e langa 
fakalakalaka ki 
he motu (Contin-
ued community 
development) 

Tsunami 

Afā (Hurricanes) 

Mahaki faka’auha 
(Disease out-
break)

Matangi mo kovi 
e tahi (Stormy 
seas and 
weather) 

Potungaue toutai 
(Ministry of Fish-
eries)

EM Jones 

PTH Ltd (Pacific 
Timber and Hard-
ware Limited)

Kakai e kolo (Com-
munity members)

‘Ofisa kolo (Town 
Officer) 

7. Si’i e taukei 
ngāue (Lack of 
technical skills)

Te’eki fakahoko 
ha ako fakataukei 
(Lack of technical 
courses/programs 
available)

Lahi nofo kei iiki 
mei he ako (High 
rates of school 
leavers/drop outs)

Si’i e ngaahi 
kole tokoni ki ha 
ngaahi naunau 
ke tokoni ako’i e 
taukei (Lack of 
request for assis-
tance to provide 
technical training 
resources)

Lahi e fakamole (High 
costs/expenditure)

Si’i ai pe e ‘ilo (Lack 
of technical knowl-
edge and skills)

Toe faingata’a ange 
nofo ‘i motu (Ongoing 
difficulties/hard-
ships living on the 
island)

Fakahoko ha 
ngaahi ako 
fakataukei 
(Organize tech-
nical training 
programs)

Feinga pa’anga 
(Fundraising) 

Kole tokoni 
naunau ki he ivia 
e to’utupu (Re-
quest assistance 
for resources to 
motivate youth) 

Kole ha taha ke 
faiako ‘i motu 
(Request for 
teachers to 
teach on the 
island)

Ma’u taukei ngāue 
(Acquired technical 
skills)

Ma’u e pa’anga (Se-
cured financing)

Ma’u e tokoni 
naunau (Secured 
training resources) 

Lahi e poto mo 
e taukei e ma’u 
(Increased rates of 
skills and knowl-
edge) 

Lahi e ange ‘ilo 
(Increased knowl-
edge)

Lava ako’i ha taha 
(Successfully 
trained individ-
uals)

Ma’u e pa’anga 
(Secured financ-
ing) 

Fiefia e kolo 
(Improved com-
munity wellbeing) 

Afā (Hurricanes) 

Tsunami 

Putu (Funerals)

EM Jones 

Potungaue Ako 
(Ministry of Edu-
cation)

MEIDECC

‘Ofisa kolo (Town 
Officer) 

Kakai e Kolo (Com-
munity members)

Pule Fakavahe (Dis-
trict Officer) 
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

8. Lahi e ‘auhia 
e kelekele 
(Increase soil 
erosion)

Tahi lahi (Rough/
high seas)

Afā (Hurricanes)

Tsunami 

Lahi hono tā e ‘ulu 
‘akau (High rates 
of deforestation)

Si’i e ivi faka-
pa’anga (Lack 
of financing 
resources) 

Hala ha fōsoa 
(Lack of suitable 
foreshore)

Toka’anga vai e kolo 
(Increased communi-
ty areas experiencing 
water stagnation)

Ngoto e fonua (Land 
submerged) 

‘Auhia e kelekele 
(Land erosion) 

Mole e ngaahi ‘elia 
he ‘api tukuhau ki 
he ano (Part of tax 
allotment change 
into a swamp)

Hiki e kakai ki Tonga 
(Migration to main-
land Tonga)

Ngāue fakataha 
(Work in collabo-
ration) 

Feinga pa’anga 
(Fundraising)

Tō ‘akau he 
matatahi 
(Reforest/
replant coastal 
vegetation)

Kole tokoni ha 
fōsoa (Request 
assistance for 
construction of 
foreshore)

Longomo’ui ‘ū 
ngāue e kolo 
(Reactivation 
of community 
activities)

Ma’u pa’anga 
ngāue (Secured 
financing) 

‘I ai e ‘akau 
kuo tō he 
ngaahi matātahi 
(Planted coastal 
vegetation)

Ma’u e fōsoa 
(Established 
foreshore) 

Si’i mole e kelekele 
fonua (Reduced land 
loss/erosion)

Toe malu ange 
kolo he taimi afā 
(Improved community 
safety during hurri-
canes)

Fiefia ange e kakai e 
kolo (Improved com-
munity wellbeing) 

Malu pe ngaahi ‘elia 
‘api tukuhau ke 
hoko atu pe ngoue 
ai (Erosion stop 
tend to save up tax 
allotment for farming 
crops)

Tsunami 

COVID-19

Taimi e vaka 
(Ferry schedule) 

Kovi e tahi 
(Rough seas) 

Potungāue e fonua 
moe savea (Min-
istry of Lands and 
Survey)

Falealea ‘o Tonga 
(Parliament of 
Tonga)

Kautaha vaka tahi 
(Boating/shipping 
companies)

‘Ofisakolo (Town 
Officer) 

‘Ulu’i Potungāue ‘a 
e Pule’anga (Gov-
ernment Ministries)
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Tungua Community Participatory Planning List

Women’s Group Participant list			

Mateitalo Vaiomo’unga Siva Vaikimo’unga Loleini Foukimoana ‘Eseta Lasitani

Mataki Meiha’amoa ‘Ofa Molii Topeni Vaikimo’unga Maile Moli

Luse Tuai Sani Tungua Tau Lepolo Pule Seini Lepolo Finau

Katalina Tonga Melelose Foukimoana Faleola Bloomfield Seini Pole

Kaulina Ha’unga Pakileata Tu’itupou Vai Taufateau Toakase Lasitani  Sieni Foukimoana

Youth Group Participant list			 

 Manase Pule  Mano Sisifa Tevita Tau

 Tevita Foukimoana Mo’ui He Lotu Tau Kulisi Fonokimoana

 Laufolau Tau Ana Ha’unga Tomasi Havea

Kapiolani Fainga’anuku  HoLa Pule  Tevita Tuaimei’uta

Saimone Lasitani Lovely Tonga Tupou Mohenoa

Sione Pule Unaloto Vaikimo’unga Toakase Lasitani

Etuate Tovo Tolini Tonga Siulanga Pole

Nita Pule Lusia Fisilau Filimone Finau

Lotima Tunitau Mafile’o Pule  Fo’ou Tonga 

Sela Tatu’a Ulaua Tau Lopiseni Tonga

Men’s Group Participant list			 

Tevita Valeti Finau Sunia Mafi Foueti Ha’unga Laukau Lasitani Paea Finau Vahanoa Fe’ao

 Tomasi Foukimoana  Chris Sisifa  Samiuela Finau  Ti Fainga’a Pelenato Tuto’e Tomasi Sisifa

Toa Meiha’amoa  Sateki Vaikimo’unga Loni Lasitani  Tanginoa Peni Fisilau  S. Tuaimoei’uta

Felise Po’uli  Viliami Lasitani  Numa ‘Ainu’u Samiuela To’a Hautau  Makoni Lasitani Lotima Tunitau

Tokelau Foukimoana Felisiano Moli Una Lasitani  Leiulu Lasitani  Katalisi Heleta



For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


