
Prime Minister’s Office  
Local Government &  
Community Development Division

Kingdom of Tonga

Community  
Development Plan  

2025 - 2028

Tufuvai Community  
Eua District  
Eua Island

November 2024



Tufuvai Community Development Plan2

Acknowledgment

The development of this Community Development Plans (CDPs) Report was made possible through the leadership 
and coordination of the Local Government and Community Development Division within the Prime Minister’s Office. 
Their steadfast commitment to strengthening local governance and fostering community empowerment has been 
central to the success of this initiative.
We gratefully acknowledge the financial support provided by the Australian Government, through the Department 
of Foreign Affairs and Trade (DFAT), and the International Fund for Agricultural Development (IFAD). Their continued 
investment in inclusive, community-driven development remains a cornerstone in building resilient and thriving 
rural communities throughout Tonga.
We offer our sincere thanks to the District and Town Officers for their critical role in coordinating and facilitating 
the community planning processes. Their dedication ensured strong local participation, ownership, and alignment 
with community priorities.
Most importantly, we extend our heartfelt appreciation to the communities across Tonga who shared their time, 
insights, and aspirations in shaping these development plans. Your contributions form the foundation of this 
report and reflect a collective vision for a stronger, more sustainable future.
We also wish to acknowledge the MORDI Tonga Trust for its invaluable technical assistance and facilitation 
support throughout the CDP process. Their experience in participatory development and deep-rooted community 
engagement has greatly enhanced the quality and relevance of the plans presented in this report.



Eua District  3

Community Development Plan Summary						     01
Women’s Group									         01
Women Problems Priorities Matrix						      01
Listed in order of Priority								        02
Women’s Group Development Plan						      02
Youth Group										          05
Youth Problems Priorities Matrix							       05
Listed in order of Priority								        05
Youth Group Development Plan							       06
Men’s Group										          09
Men’s Problems Priorities Matrix							       09
Listed in order of Priority								        09
Men’s Group Development Plan							       10
Merging of GCP Priority Problems to determine CDP Priorities		  13
Summary of set CDP Priorities							       13
Community Development Plan 2025 - 2028					     14
Community Participatory Planning List						      20

Table of Contents



Tufuvai Community Development Plan1

Tufuvai Community Development Plan Summary

1.	 Motu’a mo maumau holo fakakolo / ‘Iki ha fale hūfanga 
(Community Hall is old and deterio-rate and unsecured 
to be a community evacuation center)

2.	 Tokakovi hala lotokolo fakatu’utamaki fakatafe ki he 
kakai/ lahi matemate maama hala (Poor community 
road / unsafe roadside water drainage and broken 
streetlights)

3.	 ‘Uli ‘ātakai (lahi fakataka fanga monumanu) (Polluted 
environment due to roaming live-stock)

4.	 ‘Ikai ha me’a fakatokanga sūnami (No tsunami warning 
siren system)

5.	 ‘Ikai ha naunau sipoti (Lack of sport gears)

6.	 Si’i tanaki’anga vai inu (Lack of drinking water storages)

7.	 ‘Ikai ha me’angāue ke tauhi’aki vaka sone mo e 
naunau toutai (Lack of SMA boat and fishing gears for 
management work) 

8.	 Kovi me’angāue fakangoue (Poor agriculture farming 
tools)

9.	 Si’i fakaivia malu fakame’atokoni – (‘uhiki moa fakato 
mo e kakano / ‘uhiki sipi) (Lack of support for food 
security such as live chicken and sheep)

Tufuvai Women’s Group
Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. Si’i e tānaki’anga vai (Vai inu, vai pamu) / ‘Ikai tufaki lelei vai ki he tapa 
kotoa e kolo (Lack of wa-ter storage suppy (drinking water & public water) 
/ Uneven distribution of community water to the community)

1. Motu’a mo maumau holo fakakolo ‘ikai ha fale hūfanga (Community 
hall is old and deteriorate and unsecured to be a community evacuation 
center)

2. Kovi hala hola mei he fakatamaki mei Tufuvai ki Angahā / Si’i maama hala 
(Poor construction on evacuation road from Tufuvai to Angahā / Lack of 
street lights)

2. ‘Uli ‘ātakai (lahi fakataka fanga monumanu) (Polluted environment due 
to roaming livestock)

3. ‘Ikai ha konga kelekele ke tu’u ai e holo fakakolo pea mo ha feitu’u 
ngāue ‘a e kakai fefine (No ac-cessibility to a piece of land to construct a 
communi-ty hall and a working center for women in the com-munity)

3. Tokakovi hala lotokolo fakatu’utamaki fakatafe ki he kakai/ lahi 
matemate maama hala (Poor community road / unsafe roadside water 
drainage and broken streetlights) 

4. ‘Ikai ha loli sepitiki / Lahi e fakataka fanga monu-manu (No waste col-
lecting truck / Too much of live-stock roaming free) 4. ‘Ikai ha me’a fakatokanga sūnami (No tsunami warning siren system)

Tufuvai Women Problems Priorities Matrix
Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4

1. Motu’a mo maumau holo fakakolo ‘ikai ha fale hūfanga (Community hall is old and deteriorate and unse-
cured to be a community evacuation center) 1 1 1 3 1st

2. ‘Uli ‘ātakai (lahi fakataka fanga monumanu) (Polluted environment due to roaming livestock) 3 4 0 4th

3. Tokakovi hala lotokolo fakatu’utamaki fakatafe ki he kakai/ lahi matemate maama hala (Poor community 
road / unsafe roadside water drainage and broken streetlights) 3 2 2nd

4. ‘Ikai ha me’a fakatokanga sūnami (No tsunami warning siren system) 1 3rd
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Tufuvai Women Group Listed in order of Priority
Working Group 4		

List of Problems already Prioritise

1. Motu’a mo maumau holo fakakolo ‘ikai ha fale hūfanga (Community hall is old and deteriorate and unsecured to be a community evacuation center)

2. Tokakovi hala lotokolo fakatu’utamaki fakatafe ki he kakai/ lahi matemate maama hala (Poor community road / unsafe roadside water drainage and 
broken streetlights)

3. ‘Ikai ha me’a fakatokanga sūnami (No tsunami warning siren system)

4. ‘Uli ‘ātakai (lahi fakataka fanga monumanu) (Polluted environment due to roaming livestock)

Tufuvai Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Motu’a mo 
maumau holo 
fakakolo ‘ikai 
ha fale hūfanga 
(Communi-ty 
hall is old and 
deterio-rate 
and unsecured 
to be a commu-
nity evacua-tion 
center)

Si’i ivi fakapa’an-
ga kolo (Limited 
community finan-
cial capacities)

Si’i ‘ilo ki ha kole 
tokoni (Limited 
knowhow in 
project proposal 
preparations)
	
Mamafa koloa 
langa (Construc-
tion materials 
costs are high)

‘Ikai ha naunau 
langa (No 
construction 
materials)
	
Motu’a holo ‘ikai 
malu ke tokanga’i 
(Old community 
hall with lack 
maintenance)

‘Ikai ngāue 
fakataha kakai 
(Community not 
working together)

‘Ikai malav-
alava ngaahi 
fakataha 
fakakolo (Un-
able to hold 
community 
meetings)
	
‘Ikai ha fale 
fakataha’anga 
kolo (No com-
munity hall for 
meetings)
	
‘Ikai ha fale 
ke ngāue 
fakamea’a ai 
e kakai fefine 
(No handicraft 
making shed 
for women)
	
‘Ikai malu 
mo’ui kakai 
ka hoko ha 
fakatamaki 
(Peoples’ 
lives are not 
safe during 
disasters)
	
‘Ikai ha fale 
hūfanga (No 
evacuation 
centre)

Kole tokoni langa 
holo (Seed aid to 
construct commu-
nity hall)

Feinga pa’anga 
kolo (community 
raise funds)

Kole tokoni naunau 
langa ki muli (Seed 
donor funds to pro-
cure construction 
materials)

Ngāue fakataha e 
kolo (Community to 
work together)

Kole ha discount 
ki he laulau 
langa (Bargain for 
discounts on con-
struction materials)
	
Langa holo fo’ou 
(Construct new 
community hall)

Teke ngaahi komiti 
fakakolo ke lon-
gomo’ui (Promote 
community groups/
committees to 
become proactive)

Ma’u tokoni holo 
(Aid for community 
hall received)

Ma’u pa’anga (Funds 
received)

Ma’u tokoni naunau 
langa (Construc-
tions materials from 
aid donors received)

Ma’u holo fo’ou (New 
community hall is 
constructed)

‘I ai komiti longo-
mo’ui (There is pro-
active community 
committees)

Malavalava ngaahi 
ngāue kolo (Several 
community services 
are being carried 
out)

Fiefia kakai kolo 
(Happy community)
	
Lava fakahoko ai 
ngaahi kātoanga, 
fakataha’anga 
(Community events 
and meetings are 
being carried out)

Hoko koe fale 
hūfanga (Use hall as 
evacuation centre)

‘Ai fale ke ngāue ai 
kakai fefine (Wom-
en activities can be 
carried out in this 
community hall)

Malu mo’ui kakai e 
taimi fakatama-
ki (Lives of the 
community, during 
disasters are safe)
	
Fai’anga pōako 
ki he fānau ako 
(Community hall can 
be used for night 
classes)

Fakatamaki faka-
natula (Natural 
disasters)

‘Ofisa kolo (Town 
Officer)

Kakai kolo (Community 
people)

Fakafofonga falealea 
(Member of Parlia-
ment)

MIA (Ministry of Inter-
nal Affairs)

JICA (Japan Interna-
tional Corporation 
Agency)

AUS Aid
NZ Aid

MOI (Ministry of Infra-
structure)
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Tokakovi 
hala lotokolo 
fakatu’utamaki 
fakatafe ki he 
kakai/ lahi 
ma-temate 
maama hala 
(Poor communi-
ty road / unsafe 
roadside water 
drainage and 
broken street-
lights)

‘Uha lahi (Heavy 
rains)
	
Fa’unga fonua 
(Topography)
	
‘Ikai sai hono 
tanu (Poor road 
constructions)

Si’i ivi faka-
pa’anga (Lack of 
funds)

Si’i kole tokoni 
tanu hala (Lim-
ited efforts to 
seek aids)

Fu’u loloto 
fakatafe (Deep 
drainages)
	
Afā (Tropical 
cyclones)

‘Ikai ha tapuni ki 
he fakatafe (Open 
drainages)

Lahi tolo he 
to’utupu (Youth 
damages lights)

‘Ikai sevesi maa-
ma (No services 
to street lights)

Maumau va’e 
me’alele 
(Vehicles tyres 
damaged)
	
Faingata’a 
fefononga’aki 
(Transporta-
tion is made 
difficult)
	
‘Ikai malu 
mo’ui fanau 
he fakatafe 
(Unsafe drain-
ages)
	
Hoko ai e 
‘ekisiteni 
(Accidents 
happens)
	
Lahi fakat-
amaiki ‘e 
hoko (More 
disasters 
happening)
	
‘Ikai malu 
mo’ui kau 
fononga po’uli 
(Traveller’s life 
at risk during 
the nights)
	
‘Ikai malu 
fānau lue ki he 
ako (Unsafe 
for children 
going to 
school)

Kole tokoni tanuhala 
(Seek aid to construct 
roads)

Feinga pa’anga (Raise 
funds)

Ngaahi pea valitā e 
hala (Tar seals roads)

Ngaahi ha tapuni sima 
ki he fakatafe (Close 
opening on drainages)

Sevesi ma’upe ngaahi 
maama hala (Regular 
servicing of street 
lights)

Kole ha maama sola 
(Seek aid for solar 
power lights)

Kole ha ngaahi me’a 
ngāue tanu hala 
(Seek aid to provide 
road construction 
machines)

Ma’u tokoni tanu 
hala (Aids for road 
constructions 
received)

Ma’u hala ‘osi valitā 
(Tar sealed roads)

Ma’u tapuni ki he 
fakatafe (Drainages 
are bing closed)

Ma’u maama sola 
(Solar powered 
street lights 
received)

Ma’u me’angāue 
tanuhala (Road con-
struction machines 
received)

Faingofua fe-
fononga’aki (Road 
transportation is 
facilitated)

Tolonga va’e 
me’alele (Vehicles 
lasts)

Si’i ha fakatamaki 
he fakatafe (Min-
imum accidents 
due to open 
drainages)
	 Maama 
kolo (Community 
having lights)

Malu mo’ui fānau 
he fononga ki he 
pōako (Children 
are safe commut-
ing to and from 
schools)

Malu ai mo’ui kakai 
(Safer community)
	
Faka’ofo’ofa ai 
kolo (Attractive 
community)

Si’i ai kaiha’a 
(Stealing is 
limited)

Si’i ke ‘auhia hala 
(Road erosion is 
minimized)

Feliuliaki e ‘ea 
(Climate change)
	
Fakatamaki faka-
natula (Natural 
disasters)

‘Ofisa kolo (Town 
Officer)

Kakai kolo (Commu-
nity people)

Fakafofonga falealea 
(Member of Parlia-
ment)

MOI (Ministry of 
Infrastructure)

Pule’anga tonga 
(Government of 
Tonga)

AUS AID
NZ AID
CHINA AID

Kakai mei muli (Fami-
lies abroad)

Japan AID

Luna’eva 

Table Continued
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai ha me’a 
fakatokanga 
sūnami (No tsu-
nami warning 
siren sys-tem)

Si’i ivi faka-
pa’anga (Lack of 
funds)

Si’i ke fai ha kole 
tokoni (Limited 
aid proposals 
being made)

‘Ikai ‘ilo feitu’u 
ke mai mei ai (Do 
not know where 
to procure from)
	
Mama’o me’an-
gāue faatokanga 
tsunami mei 
he kolo (Early 
warning sirens 
are far from the 
community)

‘Ikai loko ongo-
lelei (Community 
cannot hear 
siren)

‘Ikai malu 
mo’ui e kakai 
he teu sūnami 
(Peoples’ 
lives during 
Tsunami are 
not safe)
	
‘Ikai ‘ilo e teu 
ha sūnami (Not 
knowing when 
a Tsunami 
occur)
	
Tu’u lavean-
gofua kolo ke 
maumau’i ha 
sūnami (Com-
munity are 
susceptible to 
the impacts of 
Tsunami)
	
Tuai hola 
kakai (Slow 
evacuation 
process)

Feinga pa’anga (Seek 
aid funds)

Kole tokoni ki ha 
fakatokanga sunami 
(Seek aid for early 
warning sirens)

Kole tokoni langa 
fōsoa (Seek aid to 
build foreshore)

Fokotu’u ha me’a 
fakatokanga sūnami 
‘i Tufuvai (Seek to 
install early warning 
siren in Tufuvai)

Ngaahi hala hola ke 
lahi (Upgrade and 
increase the number 
of evacuation roads)

Ma’u pa’anga (Funds 
received)

Ma’u tokoni (Aid 
received)

Ma’u fōsoa (Fore-
shore build)

Ma’u me’a faka-
tokanga sūnami 
(Early warning siren 
received)
	
‘I ai hala hola 
(Evacuation roads 
constructed)

Malu mo’ui kolo ka 
hoko ha sūnami 
(Peoples’ lives 
are safer during 
Tsunami)
	
Fiefia kolo (Happy 
community)
	
Faingofua ke hola 
kei taimi (Early 
evacuation is 
facilitated)
	
Ngāue fakataha ai 
kolo (Community 
working together)

Malu ai ngaahi 
fāmili ai ha kau 
faingata’a fakaes-
ino ai (Families 
with people of 
disabilities are 
safe)

Fakatamaki 
fakaenatula (Nat-
ural disasters)

‘Ofisa kolo (Town 
Officer)

Kakai kolo (Commu-
nity people)
	
MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
and Communication)

NEMO (National Emer-
gency Management 
Office)

Fakafofonga falealea 
(Member of Parlia-
ment)

Japan Aid

Pule Fakavahe 
(District Officer)

4. ‘Uli ‘ātakai 
(lahi fa-ka-
taka fanga 
monu-manu) 
(Polluted 
envi-ronment 
due to roaming 
livestock)

Lahi fakataka 
fanga monumanu 
(Increase number 
of free roaming 
livestock)

‘Ikai ngaue 
lelei lao fakataka 
monumanu (Leg-
islation to control 
free roaming 
livestock is not 
enforced)
	
‘Ikai lava tauhi 
fanga monumanu 
(Unable to keep 
and managed 
livestock)

Fu’u tokolahi 
fanga monumanu 
(High population 
of local livestock)

‘Ikai ha ‘ā puaka 
(No piggery 
fences)

Si’i ivi fakpa’anga 
(Lack of funds)

Si’i ke fai ha 
‘a’ahi fakakolo 
(Hardly carry 
out community 
inspections)

‘Uli’i ‘ātakai 
(Dirty environ-
ment)
	
Tuai mo hua 
ngaahi ‘api 
(Homesteads 
ploughed by 
roaming pigs)
	
Maumau 
ngaahi ngoue 
he ‘api (Home 
gardens 
damaged)
	
Palakū ai 
kolo (Unat-
tractive/dirty 
community 
environment)
	
Lahi kē 
ai kakai 
(Community 
disputes often 
occurs)
	
Maumau mo e 
ngoue ‘i ‘uta 
(Farmland 
crops dam-
aged) 

Kole ha tokoni uaea 
‘ā puaka (Seek aid to 
procure pig fencing 
wire)

Feinga pa’anga kolo 
(Community to raise 
funds)

Fakahoko ha ‘a’ahi 
fakama’a kolo (Carry 
out community in-
spections)

Ngāue fakataha kolo 
(Community to work 
together)
	
Fakamalohi’i lao ‘o e 
fakataka monumanu 
(Strengthens animal 
control legislations)

Kole uaea ngoue 
(Seek aids for agricul-
tural farmlands wires)

Fakahū fanga 
monumanu (Confine 
animals)

Ma’u tokoni uaea 
(Fencing wire 
received)

Ma’u pa’anga (Funds 
received)

‘I ai ‘a’ahi e kolo 
(Community inspec-
tions carried out)

Taha e kakai e kolo 
(Community unity)

Tauhi e kakai ki he 
lao ‘o e fakataka e 
monumanu (Commu-
nity enforcing law)

Fakahū katoa e 
monumanu ki he 
‘ā (All livestock 
confined)

Ma’a e kolo (Clean 
community)
	
Fe’ofo’ofani e kolo 
(Community live in 
harmony)
	
Faka’ofo’ofa 
‘ātakai (Environ-
ment aesthetic 
value enhanced) 

Malu ai fanga 
monumanu mei he 
mole (Livestock 
secured and no 
loss)

Malu ngoue’anga 
(Farms safe from 
damages)

Malu ngaahi ‘api 
(Homesteads safe)
	
Fiefia kolo (happy 
community)

Manakoa ki he 
kau folau ‘eve’eva 
(Community 
attractive to 
tourists)

Fakatamaki fka-
natula (Natural 
disasters)

‘Ofisa kolo (Town 
Officer)

Kakai kolo (Commu-
nity people)

Fakafofonga pule’an-
ga (Government 
Representative)

Fakafofonga falealea 
(Member of Parlia-
ment)

Potungaue ‘Atakai 
(Department of 
Environment)

Potungaue takima-
mata (Ministry of 
Tourism)
	
MAFF (Ministry of 
Agriculture Food and 
Forestry)
	
Ngaahi Kautaha 
‘ikai fakapule’anga 
(Non-Government 
Organization)

Table Continued
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Tufuvai Youth Group

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2024

1. ‘Ikai lelei tu’unga fakaako ‘a e fānau (Poor stand-ard of education in the 
community) 1. Si’i tanaki’anga vai inu (Lack of drinking water storages)

2. Si’i e tānaki’anga vai (Lack of water storage) 2. Kovi e holo fakakolo ke fai ki ai ha kumi hūfanga (Community Hall is in 
poor condition to be a community evacuation center)

3. Kovi e holo fakakolo ke fai ki ai ha hūfanga (Poor state of Community Hall 
to be an evacuation centre) 3. ‘Ikai ha naunau sipoti (Lack of sport gears)

4. ‘Ikai ha naunau sipoti (No sports equipment’s) 4. Tokakovi hala lotokolo ki Angaha (Poor com-munity hall)

5. Kovi hala loto kolo mo e hala ki Angahā (Poor road construction on the 
road from Tufuvai to An-gahā)

5. Matemate maama hala pea mate ‘aupito maama sola (Poor Street light 
and solar light are all bro-ken)

Tufuvai Youth Problems Priorities Matrix

Youth Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. Si’i tanaki’anga vai inu (Lack of drinking water storages) 2 3 4 5 0 5th

2. Kovi e holo fakakolo ke fai ki ai ha kumi hūfanga (Community Hall is in poor condition to be a commu-
nity evacuation center) 2 2 2 4 1st

3. ‘Ikai ha naunau sipoti (Lack of sport gears) 3 3 3 2nd

4. Tokakovi hala lotokolo ki Angaha (Poor com-munity hall) 5 1 4th

5. Matemate maama hala pea mate ‘aupito maama sola (Poor Street light and solar light are all bro-ken) 2 3rd

Ta’anga Youth Group Listed in order of Priority
Youth Group 4		

List of Problems already Prioritise

1. Kovi e holo fakakolo ke fai ki ai ha kumi hūfanga (Community Hall is in poor condition to be a community evac-uation center)

2. ‘Ikai ha naunau sipoti (Lack of sport gears)

3. Matemate maama hala pea mate ‘aupito maama sola (Poor Street light and solar light are all broken)

4. Tokakovi hala lotokolo ki Angaha (Poor community hall)

5. Si’i tanaki’anga vai inu (Lack of drinking water storages)



Eua District  6

Tufuvai Youth Group Development Plan

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Kovi e holo 
fakakolo ke 
fai ki ai ha 
kumi hufanga 
(Community 
hall is in poor 
condition to be 
a communi-ty 
evacuation 
center)

Motu’a mo popo 
(Old and deterio-
rating)
	
Tu’u ‘o ofi ki tahi 
(Located near the 
sea)

Kovi hono langa 
(Poor construc-
tions)

‘Ikai tauhi fakale-
lei ‘e he kolo 
(Community not 
able to maintain 
building)

‘Ikai tokanga’i ‘e 
he komiti faka-
kolo (Community 
committee 
responsible not 
managed hall)

Hala ha fale hū-
fanga e kolo (No 
community evac-
uation centre)

‘Ikai malu ‘ū 
famili (Families 
not safe)
	
‘Ikai ha fale 
fakataha’anga 
e kolo (No hall 
for community 
meetings)
	
Fakamole pa’anga 
ki he kolo (Com-
munity pay fees 
for using the hall)

Ngaahi fo’ou e holo 
(Build new hall)

Feinga pa’anga 
fakakolo (Community 
raise funds)

Ngāue fakataha kakai 
e kolo (Community 
work together)

Kole tokoni fale’i ki 
he pule’anga (Seek 
government advisory)

Kakai kolo ‘i muli ke 
nau tokoni (Locals 
residing overseas to 
contribute)

‘E fo’ou e holo (New 
hall is built)

‘E ma’u e pa’anga 
(Funds received)

‘E ngāue fakataha 
e kolo (Community 
working together)

‘E ma’u e tokoni 
fale’i (Advisory 
received)

‘E ma’u e naunau 
langa mei he kainga 
mei muli (Construc-
tions received from 
locals residing 
overseas)

Faka’ofo’ofa e 
kolo (Attractive 
community)

‘I ai e fale 
hūfanga (Evac-
uation centre is 
available)
	
Ongo’i malu kakai 
taimi afā (People 
feel safe during 
disaster times)

‘I ai fale faka-
taha’anga e 
kolo (Community 
meeting place is 
available)
	
Ngāue fakataha 
kakai e kolo 
(Community 
working together)

Putu (Funerals)

Koviti 19
	
Afā (Tropical 
cyclones)
	
Tsunami
	
Mo’ungaafi (Vol-
canic eruptions)

Tafea (Flooding)

Taimi e vaka 
(Local ferry 
schedule)

‘Ofisa kolo (Town 
Officer)

Kakai kolo (Com-
munity people)

Pule fakavahe 
(District Officer)
	
Fakafofonga 
pule’anga (Govern-
ment Representa-
tive)

MOI (Ministry of 
Infrastructure)

MIA (Ministry of 
Internal Affairs)

JICA (Japan 
International Cor-
poration Agency)

PTH (Pacific Timber 
and Hardware 
Limited)

Jones Industries 
Limited

2. ‘Ikai ha 
naunau sipoti 
(Lack of sport 
gears)

Si’i ivi fakapa’an-
ga (Limited finan-
cial capacity)
	
Si’i kole tokoni 
naunau sipoti 
(Limited efforts 
to seek aid)

‘Ikai longomo’ui 
kakai kolo 
(Community not 
proactive)

Hala komiti 
sipoti (No sports 
committee)

Lahi folau to’ut-
upu (Increase 
number of youth 
travelling)

Mole talēniti 
(Talent drains)

Holo tokolahi kolo 
(Community popu-
lation decreases)

Lahi faihia he kolo 
(Increase crime 
rate)

Mahamahaki 
to’utupu (Un-
healthy youth)

Afe to’utupu ki he 
faito’o konatapu 
(Youth turns to 
drugs)

Kole tokoni naunau 
sipoti (Seek aid to 
procure sports gears)

Fokotu’u ha komiti 
sipoti (Establish a 
sports committee)

Fakaivia ngāue 
fakataha (Empower 
working together 
dynamics)

Feinga pa’anga (Raise 
funds)

Ma’u e naunau 
sipoti (Sports gears 
received)

‘I ai e komiti sipoti 
(Sports committee 
operational)

Ngāue fakataha e 
kolo (Community 
working together)

‘I ai e pa’anga 
ngāue (Working 
capital at hand)

Tupulekina talen-
iti e to’utupu 
(Youth talent 
improved)
	
Ma’u e faingalie 
to’utupu ki muli 
(Opportunities 
available for the 
youth)

Mo’ui lelei ange 
to’utupu (Healthi-
er youth)

Si’i e faihia 
(Reduced crime 
rates)

Putu (Funerals)
	
Afā (Tropical 
cyclones)
	
Tsunami

Tafea (Flooding)
	
Taimi e vaka ‘Eua 
(Local ferries 
schedules)

Kakai kolo (Com-
munity people)

Kainga muli (Fami-
lies abroad)

MIA (Ministry of 
Internal Affairs)
	
Fakafofonga 
falealea (Member 
of Parliament)

TASANOC

NZ AID
AUS AID

‘Ofisakolo (Town 
Officer)
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Table Continued

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Matemate 
maama hala 
mate ‘aupito 
maama sola 
(Poor street 
light and solar 
light are all 
broken)

‘Ikai ha pa’anga 
ke kumi’aki 
naunau (Lack of 
funds)

Pā ‘uhila (Lights 
disconnected)
	
Fu’u motu’a (Old 
gears)
	
Vaivai komiti 
nau tokanga’i 
(Weak committee 
responsible)

Afā (Tropical 
cyclone)

Fakapo’uli e kolo 
(Dark community)

Lahi kaiha’a 
(Stealing increas-
es)

‘Ikai malu 
fefononga’aki 
fānau (Children’s 
movements not 
safe)

Si’i taimi fakafeo-
hi to’utupu e kolo 
(Limits time for 
youth gatherings)

Fakakomiti ke nau 
tokanga’i (Establish 
committees to take 
charge)

‘Ofisa kolo ke ‘alu 
lipooti (Town officer 
to report)

Ngāue fakataha 
(Working together)

Kole tokoni maama 
hala (Seek aid to pro-
cure street lights)

‘E ‘i ai e komiti 
(Committee in 
action)

Ma’u e lipooti 
(Reports are being 
provided)

Ma’u e tokoni maa-
ma (Street lights 
received)

‘E ulo maama ‘ikai 
toe mate (Street 
lights are always 
on)

Si’i e kaiha’a 
(Cases of stealing 
is reduced)
	
Maama e kolo 
(Community have 
lights)
	
Faingofua 
fefononga’aki 
(Community 
transport is 
facilitated)

Fiefia kakai e 
kolo (Happy 
community)
	
Faka’ofo’ofa 
kolo (Attractive 
community)

Afā (Tropical 
cyclones)

Taimi e vaka 
(Local ferry 
schedule)
	
Tsunami

‘Ofisa kolo (Town 
Officer)

Poate ‘uhila (Tonga 
Power Board)
	
MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster Envi-
ronment Climate 
Communication)

MIA (Ministry of 
Internal Affairs)

Kakai e kolo (Com-
muni-ty people)

4. Tokakovi 
hala lotokolo 
ki angaha (Poor 
community hall)

‘Uha lahi (Heavy 
rains)
	
‘Ikai fakatafe (No 
drainage)

‘Ikai tanu fakale-
lei (Poor road 
construction)

‘Ikai valitā (Not 
tar sealed)
	
Si’i kole tokoni 
(Limited efforts 
to seek aid)

Si’i ivi fakapa’an-
ga (Limited finan-
cial capacity)

Faingata’a 
fefononga’aki 
(Transportation is 
difficult)
	
Maumau va’e 
me’alele (Vehicle 
tyres damaged)
	
‘Auhia fonua (Soil 
erosion)

Tuai fefononga’aki 
(Slow traffic)

Kole tokoni tanu hala 
(Seek aid for road 
constructions)

Valitā e hala (Tar seal 
roads)

Feinga pa’anga (Raise 
funds) 

Ngāue fakataha (Work 
together)

Ma’u e tokoni tanu 
hala (Aid for road 
constructions 
received)

Ma’u e valitā (Tar 
received)

Ma’u e hala lelei 
(Good vehicle con-
ditions)

Ma’u e ngaahi 
tokoni (Aid re-
ceived)

Vave fefonon-
ga’aki (Traffic 
speed improved)
	
Tolonga va’e 
me’alele (Tyres 
lasts)
	
Faka’ofo’ofa e 
kolo (Attractive 
community)
	 ‘Ikai 
toe ‘auhia e fonua 
(Soil erosion 
minimized)

Taimi e vaka 
‘Eua (Local ferry 
schedules)
	
Tsunami

Afaa (Tropical 
cyclone)

Koviti 19

Kakai kolo (Com-
munity people)

‘Ofisa kolo (Town 
Officer)

Kainga muli (Fami-
lies abroad)

MOI (Ministry of 
Infrastructure)
	
Pule’anga (Govern-
ment of Tonga)

MIA (Ministry of 
Internal Affairs)
	
Falealea ‘o Tonga 
(Parliament of 
Tonga)
	
Fakafofonga 
Pule’anga (Govern-
ment Representa-
tive)
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Table Continued

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Si’i tanaki’an-
ga vai inu (Lack 
of drinking 
water storages)

Si’i ivi faka-
pa’anga (Lack of 
funds)
	
Si’i taukei ki 
he monomono 
sima vai (Lack of 
skill on mending 
broken cement 
water tank)

Si’i tangikē vai ki 
he ‘api (Lack of 
water storages 
for each house-
hold)

Kovi e fakata-
li’anga vai (Poor 
water catchment 
system)

Uesia e tu’unga 
mo’ui lelei e kakai 
he inu me’akasa 
(Communities 
potential health 
risk from drinking 
soft drinks or 
sodas)

‘Ikai feau fiema’u 
vai faka’aho e 
fāmili fakalukufua 
(Insufficient 
drinking water for 
family’s needs)

Fieinua kakai 
(Community 
shortages of 
drinking water)

Toe lahi ange 
veve pelesitiki 
he nge’esi hina 
vai (More rubbish 
from empty water 
and soda bottles) 

Kole tokoni tangikē 
vai ma’ae ngaahi ‘api 
kei hala mo si’isi’i 
(Request support for 
more water tank)

Ako’i kakai ki he 
ngaahi sima (Trained 
community in 
construction cement 
water tank)

Feinga pa’anga (Com-
munity fund raise)

Fakafo’ou e fakatali 
kuo maumau (Rein-
stalled broken 
gutters) 

Ma’u e tangikē vai 
ma’ae kolo (Re-
ceived water tanks 
for the community)

‘I ai e taukei ki 
he ngaahi sima 
(Community trained 
on construction 
cement water tank)

‘I ai e pa’anga (Fund 
received)

‘I ai e fakatali 
fo’ou (New gutter 
installed)

Mo’ui lelei kakai 
(Improved com-
munity health)

Lahi e vai he lahi 
e tanaki’anga vai 
(Increase amount 
of water in the 
community)
	
Faingmalie e fie-
ma’u vai faka’aho 
e fāmili (Commu-
nities have good 
access to water 
daily activities)

Afā (Tropical 
cyclone)
	
Tsunami
	
Mofuike (Earth-
quake)

Kakai kolo (Com-
munity people)

Rotomould Ltd

Poate vai (Eua 
water board)

JICA (Japan Inter-
national Coopera-
tion Agency)

M & J water Tank

Pule fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)
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Tufuvai Men’s Group

Men’s Group 1			   Men’s Group 2			 

Men’s Group Priority Problems 2019 Men’s Group Priority Problems Identified 2024

1. Kovi e tu’unga ‘o e holo fakakolo (Poor state of community hall) 1. Kovi tu’unga ‘i ai e holo (Poor condition of the community hall)

2. Kovi e me’angāue fakangoue (Poor state of agri-cultural tools) 2. Kovi me’angāue fakangoue (Poor agriculture farming tools)

3. ‘Ikai ha vaka ke ngāue’aki ki he sone fakata-putapu ‘i tahi ‘o Tufuvai (No 
fishing boat to use for the special management area of Tufuvai)

3. ‘Ikai ha me’angāue ke tauhi’aki vaka sone mo e naunau toutai (Lack of 
SMA boat and fishing gears for management work)

4. Lahi e maumau ‘a e ngoue mo e kolo ‘i he fa-kataka monumanu (Too 
much damage to the plantations and the community cause by livestock 
roaming free)

4. Lahi maumau e ngoue mo e kolo he ngāue monu-manu fakataka 
(Roaming livestock damaging crops and community area)

5. Toka kovi hala lotokolo (Poor road construction on community roads) 5. Tokakovi hala lotokolo ki Angaha (Poor communi-ty road)

6. Si’i fakaivia malu fakame’atokoni – (‘uhiki moa fakato mo e kakano / 
‘uhiki sipi) (Lack of support for food security such as live chicken and 
sheep) 

Tufuvai Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6

1. Kovi tu’unga ‘i ai e holo (Poor condition of the community hall) 1 1 4 1 1 4 1st

2. Kovi me’angāue fakangoue (Poor agriculture farming tools) 3 4 2 2 2 4th

3. ‘Ikai ha me’angāue ke tauhi’aki vaka sone mo e naunau toutai (Lack of SMA boat and fishing 
gears for management work) 3 3 3 4 2nd

4. Lahi maumau e ngoue mo e kolo he ngāue monu-manu fakataka (Roaming livestock damaging 
crops and community area) 4 4 4 3rd

5. Tokakovi hala lotokolo ki Angaha (Poor communi-ty road) 5 1 5th

6. Si’i fakaivia malu fakame’atokoni – (‘uhiki moa fakato mo e kakano / ‘uhiki sipi) (Lack of support 
for food security such as live chicken and sheep) 0 6th

Tufuvai Men’s Group Listed in order of Priority

Men’s Group 4		

List of Problems already Prioritise

1. Kovi tu’unga ‘i ai e holo (Poor condition of the community hall)

2. ‘Ikai ha me’angāue ke tauhi’aki vaka sone mo e naunau toutai (Lack of SMA boat and fishing gears for man-agement work)

3. Lahi maumau e ngoue mo e kolo he ngāue monumanu fakataka (Roaming livestock damaging crops and com-munity area)

4. Kovi me’angāue fakangoue (Poor agriculture farming tools)

5. Tokakovi hala lotokolo ki Angaha (Poor community road)

5. Si’i fakaivia malu fakame’atokoni – (‘uhiki moa fakato mo e kakano / ‘uhiki sipi) (Lack of support for food secu-rity such as live chicken and sheep) 
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Tufuvai Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Kovi tu’unga 
‘i ai e holo (Poor 
condition of the 
community hall)

Fu’u motu’a pe 
tu’unga ‘oku ‘i ai 
e holo (Communi-
ty hall is worn out 
and deteriorates)

Kovi hono ngaohi 
(Poor construc-
tions)

Popo fale (Build-
ing deteriorating)

‘Ikai tokanga’i 
fakalelei (Mainte-
nance not done)

Si’i kole tokoni 
‘a e ‘ofisa kolo 
(Lack of efforts 
by the town 
officer to seek 
for aid)

‘Ikai ai ha fale hū-
fanga (No evacuation 
centre)

‘Ikai malu ‘ū fāmili 
taimi afa (Families 
not safe during 
tropical cyclones)

Hala ha feitu’u faka-
taha’anga (No place 
for meetings)

Popular holo siasi 
SUTT (FWC hall are 
obligated)

Fakaivia komiti 
fakakolo ne 
tauhi (Empower 
community 
committee to 
maintain the 
hall)

Kole tokoni 
naunau langa 
(Seed aid to pro-
cure construc-
tion materials)
	
Feinga pa’anga 
(Raise funds)

Kainga muli ke 
nau ‘omai ha 
naunau langa 
(Locals residing 
overseas to pro-
vide construc-
tion materials)

‘I ai e komiti 
(Committee is 
established)

‘E ma’u e tokoni (Aid 
received)

‘E ma’u e pa’anga 
(Funds received)

Ngāue fakataha e 
kolo (Community 
working together)

Faaitaha e kolo 
he ‘i ai e ‘elia ke 
fakahoko ai ngaa-
hi ngāue ‘a e kolo 
(Community will 
be encouraged 
having a sure 
place to work)
	
Faka’ofo’ofa e 
kolo (Attractive 
community) 

Malu e kakai e ‘i 
ai ha fale ke unga 
ki ai he taimi tō ai 
ha afā (People are 
safe in times of 
tropical cyclones)
	
Tau’ātaina e ngaa-
hi ngāue langa 
fakalaka-laka ki 
he kolo he ‘i ai e 
holo (Community 
will be free to 
operate in a 
community hall)

Afā (Tropical 
cyclone)

Koviti (COVID19)

Putu (Funerals)
	
Taimi e vaka ‘Eua 
(Local ferries 
schedules)
	
Tsunami

Kakai kolo (Commu-
nity people)

‘Ofisa kolo (Town 
Officer)

Pule fakavahe 
(District Officer)

Fakafofonga 
pule’anga (Govern-
ment Represen-
tative)

Kakai kolo ‘i muli 
(Community people)

MIA (Ministry on 
Internal Affairs)

JICA (Japan Interna-
tional Corporation 
Agency)

MOI (Ministry of 
Infrastructure)

PTH Ltd (Pacific 
Timber and Hard-
ware Limited)

Jones Industries 
Limited

2. ‘Ikai ha 
me’angaue 
ke tauhi’aki 
vaka sone 
mo e naunau 
toutai (Lack of 
SMA boat and 
fishing gears 
for management 
work)             

Hala ha me’an-
gāue (Lack of 
tools)
	
Mamafa me’an-
gāue (High costs 
of tools)
	
Si’i kole tokoni 
(Limited efforts 
to seek for aid)

Si’i ivi fakapa’an-
ga (Lack of finan-
cial capacity)

Si’i ‘ilo ki he 
founga ngaue 
(Lack of 
knowhow on 
processes)

Hala ha komiti 
(No committee)

‘E maumau vave 
vaka (Boat rapidly 
deteriorating)

Faingata’a ngāue mo 
tuai (Work stalls and 
late)

‘Ikai tolonga me’an-
gāue (Tools not last)

‘Ikai malava sone 
hono malu’i (Unable 
to police the SMA 
zone)

Fokotu’u komiti 
ngāue (Establish 
working com-
mittee)
	
Feinga pa’anga 
(Raise funds)

Kole tokoni 
(Seek for aid)
	
Ngāue fakataha 
kainga muli ke 
mai ha me’an-
gāue (Work with 
locals residing 
overseas to help 
with the tools)

‘I ai ‘ū komiti ngāue 
(Working committee 
operational)

‘I ai pa’anga (Funds 
received)

‘I ai tokoni (Aid 
received)

‘I ai me’angāue 
(Tools received)

Faingofua ngāue 
‘a e kau toutai 
(Fishermen 
tasks are being 
restricted)
	
Tolonga e vaka ha 
ngaahi ta’u lahi 
(Boat lasts for 
more years)

Fiefia kakai e kolo 
he faingamalie e 
ngaahi ngāue ki 
hono malu’i e po-
tutahi (Community 
are satisfied with 
the SMA works)

Malu 
fakame’atokoni 
e kolo he kaha’u 
(Community is 
food secured)

Afa (Tropical 
cyclone)
	
Tsunami

Koviti (COVID19)

Kakai kolo (Commu-
nity people)

‘Ofisa kolo (Town 
Officer)

Kainga ‘i muli (Fam-
ilies abroad)
	
Pule’anga (Govern-
ment of Tonga)

JICA (Japan Interna-
tional Corporation 
Agency)

PTH (Pacific Timber 
and Hardware)

EM Jones 
	
Potungāue Toutai 
(Min-istry of Fisher-
ies)
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Table Continued

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Lahi maumau 
e ngoue mo 
e kolo ngaue 
monumanu 
fakataka 
(Roaming live-
stock dam-ag-
ing crops and 
com-munity 
area)

Tupu tokolahi 
fanga monumanu 
(Increase live-
stock population)
	
’Ikai ha lao (No 
legislations)
	
Mamafa naunau 
ngaahi ‘ā (Animal 
fencing materials 
are expensive)
	
‘Ikai ai ha ‘ā 
e ngoue’anga 
(Crops/farms 
are not having 
fencing)
	
Motu’a e ‘ā 
ngoue’anga (Old 
boundary fenc-
ing)

‘Uli’i ‘ātakai (Dirty 
environment)

Uesia foha ngoue 
(Crop yield affected)

Mamafa ngoue hono 
fakatau (Cost of 
produce high)

‘Ikai feau fema’u fo’i 
me’akai (Food for 
consumption not 
sufficient)

Fakafo’i ki he kau 
ngāue (Farmers 
discouraged)

Kole tokoni uaea 
‘ā (Seek aid for 
fencing wires)
	
Feinga pa’anga 
(Raise funds)
	
Ngāue fakataha 
(Working togeth-
er)
	
Fakamamafa’i e 
lao (Enforce the 
legislations)
	
Tamate’i fanga 
monumanu (Kill 
the roaming 
animals)

Ma’u e tokoni (Aid 
received)

Ma’u e pa’anga 
(Funds received)
	
Fakasi’isi’i fanga 
monumanu (Reduce 
livestock popula-
tion)
	
Uoungataha (Closely 
work in unity)

Faka’ofo’ofa e 
kolo (Attractive 
community)

Malu e ngoue’anga 
e kakai (Crops/
farms are se-
cured)

Ma’a ‘ātakai e kolo 
(Clean community 
environment) 

Fakalakalaka e 
mo’ui haisini he 
famili (Community 
sanitation stan-
dards improved)

Manakoa ma’upe 
kolo ki he kau 
folau moe ‘a’ahi 
(Community 
attractive to 
tourists)

Taimi vaka (Local 
ferry schedules)

Afā (Tropical 
cyclone)

Tafea (Flooding)

Potungāue Ngoue 
(Ministry of Agri-
culture Food and 
Forestry)

Kakai kolo (Commu-
nity People)

‘Ofisa kolo (Town 
Officer)
	
Potungāue Mo’ui 
(Ministry of Health)
	 Po-
tungāue Takimamata 
(Ministry of Tourism)

Pule’anga of Tonga 
(Government of 
Tonga)

4. Kovi me’an-
gāue fakangoue 
(Poor agri-
cul-ture farming 
tools)

Si’i taukei (Lack 
of skills)
	
Si’i kole tokoni 
(Limited efforts 
to seek for aid)
	 ‘Ikai 
‘ilo feitu’u ke 
kole tokoni ki 
ai (Do not know 
where to seek for 
aid)

Si’i Ivi fakapa’an-
ga (Limited finan-
cial capacity)

Lahi kavenga 
fakapa’anga ‘oku 
fua (Too many 
social obligation)

Si’i ngoue (Limited 
farming)

‘Ikai malu 
fakame’atokoni (Food 
insecure)

Mamafa ngoue hono 
fakatau (High costs 
of crops)

Lahi kaiha’a (In-
crease in stealing of 
food crops)

‘Ikai lava fuesia 
kavenga (Obligations 
not met)

Ako fakataukei 
(Trainings to 
improve skills)
	
Fokotu’u ha 
komiti ngaue 
(Establish a work 
committee)
	
Kole tokoni fale’i 
(Seek advisory 
assistance)

Kole me’angāue 
(Seek aid for 
tools)
	
Kainga muli 
ke nau tokoni 
(Locals residing 
overseas to 
assist)

Ma’u e taukei (Skills 
upgraded)

‘I ai komiti ngoue 
(Work committee 
operational)

Ma’u e tokoni (Aid 
received)

Ma’u me’angāue 
(Tools received)

Lahi ngoue ‘oku 
tō (Cropping areas 
increased)

Mahu 
fakame’atokoni 
e fāmili (Food in 
abundant)
	
Ma’ama’a ngoue 
ki he kau fakatau 
(Produce are be-
ing sold at lower 
prices)

Lava kavenga 
‘o fua fakalelei 
(Social obligations 
met)
	
Tupulaki e pa’anga 
ma’u he fāmili he 
fa-katau atu e 
fua ‘o to-kanga 
(Family income for 
farming increased)

Afā (Tropical 
cyclone)

Koviti 19 
(COVID19)
	
Tsunami

Potungāue Ngoue 
(Ministry of Agri-
culture Food and 
Forestry)

Kakai kolo (Commu-
nity People)

‘Ofisa kolo (Town 
Officer)

Kainga muli (Fami-
lies abroad)

Pule’anga (Govern-
ment of Tonga)

Pule fakavahe 
(District Officer)
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Table Continued

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Tokakovi 
hala lotokolo ki 
Angaha (Poor 
com-munity 
road)

‘Uha lahi (Heavy 
rains)

‘Ikai ‘i ai ha 
fakatafe (No 
drainage)

‘Ikai valitā (Roads 
not tar sealed)
	
Fa’unga e fonua 
(Topography)

‘Auhia fonua (Soil 
erosion)

Faingata’a fefonon-
ga’aki (Transporta-
tion is made difficult)

Maumau vave va’e 
me’alele (Vehicle 
tyres damage)

Fakafo’i ki he kau 
ngoue (Farmers are 
being discouraged)

Kole tokoni 
(Seek for aid)
	
Feinga pa’anga 
(Raise funds)
	
Valitā e hala (Tar 
seals roads)
	
Kole me’angāue 
ki muli (Seek 
foreign aid)
	
Fokotu’u komiti 
ngāue (Establish 
work committee)

Ma’u tokoni pa’anga 
(Aid and funds 
received)

Ma’u e valitā (Tar 
received)

Lahi e me’angāue 
(Tools are available)

‘I ai e komiti 
(Committee is 
established)

‘Ikai toe ’auhia e 
fonua (Soil erosion 
minimized)

Vave fefonon-
ga’aki kakai e 
kolo (Community 
commutes a 
lot easier and 
quicker)

Tolonga me’alele 
pea si’i ai e faka-
mole (Vehicles 
lasts and main-
tenance costs 
decreased)
	
Faka’ofo’ofa mo 
ma’a ai e fonua 
(Community clean 
and attractive)

Putu (Funerals)

Taimi vaka (Local 
ferries sched-
ules)

Koviti (COVID19)
	
Afa (Tropical 
cyclones)

‘Uha lahi (Heavy 
rains)

Potungaue e ngaahi 
ngaue lalahi (Minis-
try of Infrastructure)

Kakai kolo (Commu-
nity people)

‘Ofisa kolo (Town 
Officer)

Pule’anga (Govern-
ment of Tonga)

AUS AID
NZ AID

Kainga muli (Fami-
lies Abroad)

6. Si’i fakaivia 
malu fa-
kame’atokoni 
– (‘uhiki moa 
fakato mo e 
kaka-no / ‘uhiki 
sipi) (Lack of 
support for food 
security such 
as live chicken 
and sheep)

Mamafa e totongi 
e koloa kiki he 
ngaahi fale koloa 
‘i ‘Eua ni (High 
cost for meat 
product in ‘Eua 
store)
	
Mamafa moe 
totongi tute e uta 
‘omai he vaka 
tahi (Expensive 
taxes on import-
ed products)
	
Si’isi’i ke lele 
polokalama tufa 
tokoni moa ‘a e 
MAFF (Limited 
food source 
support from the 
Ministry)

Lahi pe fakaf-
alala ia e kakai e 
me’akai fakatau 
(Communities 
are heavily rely 
on food product 
from stores)

Lahi ai pe faihia moe 
kaiha’a (Increase 
crime rate)

Lahi e holi hoko ai 
pe moe mo’ua he lao 
(Unsatisfied with 
available things will 
lead to committing 
crime) 

Sino mahamahaki 
e kakai (Unhealthy 
communities)

Lahi e mate kei ta’u 
iiki e kakai (Death at 
young age) 

Kole tokoni pe 
ki he Potungaue 
Ngoue ke toe 
fakahoko pe 
tufa moa mo e 
sipi ke tauhi 
pea tokoni ki he 
kolo (Request 
support from 
the MAFF for the 
distribution of 
livestock)
	
Fakahoko ha 
kole tokoni fale’i 
e kolo ke faka-
hoko hano ako’i 
pe kakai e kolo 
ki he me’akai 
mo’ui lelei (Ca-
pacity building 
to communities 
on healthy food 
awareness)

Feinga pa’anga 
pe kolo (Commu-
nity fund raise)

Uki fakakolo 
ke takitaha 
tauhi ‘enau 
fanga monumanu 
(Communities 
to confine and 
manage live-
stock)

Tufa mai e moa mo 
e sipi mei he MAFF 
(Received livestock 
distribution from 
MAFF)
	
Fakahoko ha ako 
makehe ma’ae kolo 
felave’i moe me’akai 
mo’ui lelei (Com-
munities trained 
on healthy food 
awareness program)

Ngaahi e ‘ā pea tuku 
kiai e monumanu 
fakataka (Construct 
fence and confined 
livestock)
	
Fakahoko e fakaivia 
e kau ngoue ki he 
ngoue tuifio (Em-
power communities 
in cluster farming)

A’usia he kakai e 
kolo ha mahino 
fekau’aki moe 
me’akai (Enhanc-
es community 
capacity on 
healthy food)
	
Ma’u he kolo e 
me’atokoni mo’ui 
lelei (Community 
are healthy food 
secured)

Holo e fakamole ki 
he kumi kiki mei 
falekoloa (Decline 
spending fund on 
food items)

Ma’a e ‘ātakai he 
tauhi ‘ā ‘a e mon-
umanu fakataka 
(Improved commu-
nity environment)

Ola lelei e tu’unga 
fakangoue ‘a 
e kakai e kolo 
ki he malu 
fakame’atokoni 
(Improved commu-
nity farming crops 
and food security)

Fakatamaki 
fakaenatula (Nat-
ural disaster)
	
Feliuliuaki e ‘ea 
(Climate change)

Kakai e kolo (Com-
munity people)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Potungaue Mo’ui 
(Ministry of Health)
	
Potungaue ki he 
Ngoue (Ministry of 
Agriculture Food 
and Forestry)

NISHI Trading 

Pacific Timber and 
Hardware 

Ngaahi kautaha 
vaka e.g. Tofa mo 
e Malau Shipping 
(Shipping Compa-
nies)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Motu’a mo maumau holo fakakolo ‘ikai ha 
fale hūfanga (Community hall is old and de-
teriorate and un-secured to be a community 
evacu-ation center)

1. Kovi e holo fakakolo ke fai ki ai ha kumi hūfanga 
(Community Hall is in poor condition to be a com-
munity evacuation center)

1. Kovi tu’unga ‘i ai e holo (Poor condition of the 
community hall)

2. Tokakovi hala lotokolo fa-katu’utamaki 
fakatafe ki he ka-kai/ lahi matemate maama 
hala (Poor community road / unsafe roadside 
water drainage and bro-ken streetlights)

2. ‘Ikai ha naunau sipoti (Lack of sport gears) 2. ‘Ikai ha me’angāue ke tauhi’aki vaka sone mo 
e naunau toutai (Lack of SMA boat and fishing 
gears for management work)

3. ‘Ikai ha me’a fakatokanga sūnami (No tsu-
nami warning siren system)

3. Matemate maama hala pea ma-te ‘aupito maama 
sola (Poor Street light and solar light are all 
broken)

3. Lahi maumau e ngoue mo e kolo he ngāue 
monumanu fakataka (Roaming livestock damag-
ing crops and community area)

4. ‘Uli ‘ātakai (lahi fakataka fanga monumanu) 
(Polluted environ-ment due to roaming 
livestock)

4. Tokakovi hala lotokolo ki An-gaha (Poor com-
munity hall)

4. Kovi me’angāue fakangoue (Poor agriculture 
farming tools)

5. Si’i tanaki’anga vai inu (Lack of drinking water 
storages)

5. Tokakovi hala lotokolo ki An-gaha (Poor 
community road)

6. Si’i fakaivia malu fa-kame’atokoni – (‘uhiki 
moa fa-kato mo e kakano / ‘uhiki sipi) (Lack of 
support for food security such as live chicken 
and sheep) 

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Motu’a mo maumau holo fakakolo / ‘Iki ha fale hūfanga (Community Hall is old 
and deteriorate and unsecured to be a community evacuation center)

1 1 1 3 1st 

2 Tokakovi hala lotokolo fakatu’utamaki fakatafe ki he ka-kai/ lahi matemate 
maama hala (Poor community road / unsafe roadside water drainage and 
broken streetlights)

2 3/4 5 10 2nd 

3 ‘Uli ‘ātakai (lahi fakataka fanga monumanu) (Polluted en-vironment due to 
roaming livestock)

4 3 7 3rd 

4 ‘Ikai ha me’a fakatokanga sūnami (No tsunami warning siren system) 3 3 4th

5 ‘Ikai ha naunau sipoti (Lack of sport gears) 2 2 5th

6 Si’i tanaki’anga vai inu (Lack of drinking water storages) 5 5 6th

7 ‘Ikai ha me’angāue ke tauhi’aki vaka sone mo e naunau toutai (Lack of SMA 
boat and fishing gears for management work) 

2 2 7th

8 Kovi me’angāue fakangoue (Poor agriculture farming tools) 4 4 8th

9 Si’i fakaivia malu fakame’atokoni – (‘uhiki moa fakato mo e kakano / ‘uhiki 
sipi) (Lack of support for food security such as live chicken and sheep)

6 6 8th
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Tufuvai Community Development Plan 2025 - 2028
Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Motu’a mo 
maumau holo 
fakakolo / ‘Iki 
ha fale hūfanga 
(Communi-ty 
Hall is old and 
deterio-rate 
and unsecured 
to be a commu-
nity evacuation 
center)

Si’i ivi fakapa’an-
ga kolo (Limited 
community finan-
cial capacities)

Si’i ‘ilo ki ha kole 
tokoni (Limited 
knowhow in 
project proposal 
preparations)
	
Mamafa koloa 
langa (Construc-
tion materials 
costs are high)

‘Ikai ha naunau 
langa (No 
construction 
materials)
	
Motu’a holo ‘ikai 
malu ke tokanga’i 
(Old community 
hall with lack 
maintenance)

‘Ikai ngāue 
fakataha kakai 
(Community not 
working together)
	
Tu’u ‘o ofi ki tahi 
(Located near the 
sea)

‘Ikai tokanga’i ‘e 
he komiti faka-
kolo (Community 
committee 
responsible not 
managed hall)

‘Ikai malavalava 
ngaahi fakataha 
fakakolo (Unable 
to hold community 
meetings)

‘Ikai ha fale faka-
taha’anga kolo (No 
community hall for 
meetings)

‘Ikai ha fale ke 
ngāue fakamea’a ai 
e kakai fefine (No 
handicraft making 
shed for women)

‘Ikai malu mo’ui 
kakai ka hoko 
ha fakatamaki 
(Peoples’ lives are 
not safe during 
disasters)

‘Ikai ha fale hūfanga 
(No evacuation 
centre)

Fakamole pa’anga ki 
he kolo (Community 
pay fees for using 
the hall)

Popula holo siasi 
SUTT (FWC hall are 
obligated)

Kole tokoni 
langa holo (Seed 
aid to construct 
community hall)
	
Feinga pa’anga 
kolo (community 
raise funds)

Kole tokoni 
naunau langa ki 
muli (Seed donor 
funds to procure 
construction 
materials)
	
Ngāue fakataha 
e kolo (Com-
munity to work 
together)

Kole ha discount 
ki he laulau 
langa (Bargain 
for discounts 
on construction 
materials)
	
Langa holo fo’ou 
(Construct new 
community hall)

Teke ngaahi 
komiti fakakolo 
ke longomo’ui 
(Promote com-
munity groups/
committees to 
become proac-
tive)

Kole tokoni fale’i 
ki he pule’anga 
(Seek govern-
ment advisory)

Ma’u tokoni holo 
(Aid for community 
hall received)

Ma’u pa’anga (Funds 
received)

Ma’u tokoni naunau 
langa (Construc-
tions materials from 
aid donors received)

Ma’u holo fo’ou (New 
community hall is 
constructed)

‘I ai komiti longo-
mo’ui (There is pro-
active community 
committees)

‘E ngāue fakataha 
e kolo (Community 
working together)

‘E ma’u e tokoni 
fale’i (Advisory 
received)

Malavalava ngaahi 
ngāue kolo (Sev-
eral community 
services are being 
carried out)
	
Lava fakahoko ai 
ngaahi kātoanga, 
fakataha’anga 
(Community events 
and meetings are 
being carried out)

‘Ai fale ke ngāue 
ai kakai fefine 
(Women activities 
can be carried out 
in this community 
hall)

Malu mo’ui kakai 
e taimi fakata-
maki (Lives of the 
community, during 
disasters are safe)
	
Fai’anga pōako 
ki he fānau ako 
(Community hall 
can be used for 
night classes)

Ngāue fakataha 
kakai e kolo (Com-
munity working 
together)
	
Tau’ātaina e ngaahi 
ngāue langa 
fakalakalaka ki he 
kolo he ‘i ai e holo 
(Community will be 
free to operate in a 
community hall)

Fakatamaki faka-
natula (Natural 
disasters)

Putu (Funerals)

Koviti 19
	
Afā (Tropical 
cyclones)
	
Tsunami
	
Mo’ungaafi (Vol-
canic eruptions)

Tafea (Flooding)

Taimi e vaka 
(Local ferry 
schedule)

Fakatamaki 
fakanatula (Natural 
disasters)

Putu (Funerals)

Koviti 19

Afā (Tropical cy-
clones)

Tsunami
	
Mo’ungaafi (Volcanic 
eruptions)

Tafea (Flooding)

Taimi e vaka (Local 
ferry schedule)
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Tokakovi 
hala lotokolo 
fakatu’utamaki 
fakatafe ki he 
kakai/ lahi 
ma-temate 
maama hala 
(Poor communi-
ty road / unsafe 
roadside water 
drainage and 
broken street-
lights)

‘Uha lahi (Heavy 
rains)
	
Fa’unga fonua 
(Topography)
	
‘Ikai sai hono 
tanu (Poor road 
constructions)

Si’i ivi faka-
pa’anga (Lack of 
funds)

Si’i kole tokoni 
tanu hala (Lim-
ited efforts to 
seek aids)

Fu’u loloto 
fakatafe (Deep 
drainages)
	
Afā (Tropical 
cyclones)

‘Ikai ha tapuni ki 
he fakatafe (Open 
drainages)

Lahi hono tolo he 
to’utupu (Youth 
damages lights)

‘Ikai sevesi maa-
ma (No services 
to street lights)

Pā ‘uhila (Lights 
disconnected)
	
Fu’u motu’a (Old 
gears)
	
Vaivai komiti 
nau tokanga’i 
(Weak committee 
responsible)

‘Ikai valitā (Not 
tar sealed)

Maumau va’e 
me’alele (Vehicles 
tyres damaged)

Faingata’a fefonon-
ga’aki (Transporta-
tion is made difficult)

‘Ikai malu mo’ui 
fānau he fakatafe 
(Unsafe drainages)

Hoko ai e ‘ekisiteni 
(Accidents happens)

Lahi fakatamaiki ‘e 
hoko (More disasters 
happening)

‘Ikai malu fānau lue 
ki he ako (Unsafe 
for children going to 
school)

Fakapo’uli e kolo 
(Dark community)

Lahi kaiha’a (Stealing 
increases)

Si’i taimi fakafeohi 
to’utupu e kolo 
(Limits time for youth 
gatherings)

‘Auhia fonua (Soil 
erosion)

Fakafo’i ki he kau 
ngoue (Farmers are 
being discouraged)

Kole tokoni 
tanuhala (Seek 
aid to construct 
roads)
	
Feinga pa’anga 
(Raise funds)
	
Ngaahi pea valitā 
e hala (Tar seals 
roads)
	
Ngaahi ha 
tapuni sima ki he 
fakatafe (Close 
opening on 
drainages)
	
Sevesi ma’upe 
ngaahi maama 
hala (Regular 
servicing of 
street lights)
	
Kole ha maama 
sola (Seek aid 
for solar power 
lights
	
Fakakomiti ke 
nau tokanga’i 
(Establish com-
mittees to take 
charge)
	
‘Ofisa kolo ke 
‘alu lipooti (Town 
officer to report)
	
Ngāue fakataha 
(Working togeth-
er)

Ma’u tokoni tanu 
hala (Aids for road 
constructions 
received)

Ma’u hala ‘osi valitā 
(Tar sealed roads)

Ma’u tapuni ki he 
fakatafe (Drainages 
are bing closed)

Ma’u maama sola 
(Solar powered 
street lights 
received)

Ma’u me’angāue 
tanuhala (Road con-
struction machines 
received)

‘E ‘i ai e komiti 
(Committee in 
action)

Ma’u e lipooti 
(Reports are being 
provided)

Ma’u e ngaahi 
tokoni (Aid re-
ceived)

Ma’u tokoni pa’anga 
(Aid and funds 
received)

Faingofua fe-
fononga’aki (Road 
transportation is 
facilitated)
	
Tolonga va’e 
me’alele (Vehicles 
lasts)

Si’i ha fakatamaki 
he fakatafe (Min-
imum accidents 
due to open 
drainages)

Maama kolo 
(Community 
having lights)

Malu mo’ui fānau 
he fononga ki he 
pōako (Children 
are safe commut-
ing to and from 
schools)
	
Faka’ofo’ofa ai 
kolo (Attractive 
community)

Si’i ai kaiha’a 
(Stealing is 
limited)

Si’i ke ‘auhia hala 
(Road erosion is 
minimized)

Fiefia kakai e 
kolo (Happy 
community)

‘Ikai toe ‘auhia e 
fonua (Soil ero-
sion minimized)

Feliuliaki e ‘ea 
(Climate change)
	
Fakatamaki faka-
natula (Natural 
disasters)
	
Afā (Tropical 
cyclones)

Taimi e vaka 
(Local ferry 
schedule)
	
Tsunami

Koviti 19

‘Ofisa kolo (Town 
Officer)

Kakai kolo (Commu-
nity people)
	
Fakafofonga 
falealea (Member of 
Parliament)

MOI (Ministry of 
Infrastructure)

Pule’anga tonga 
(Government of 
Tonga)

AUS AID
NZ AID
CHINA AID

Kakai mei muli 
(Families abroad)

Japan AID

Luna’eva 

Poate ‘uhila (Tonga 
Power Board)
	
MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
Communication)

MIA (Ministry of 
Internal Affairs)

Fakafofonga 
Pule’anga (Govern-
ment Represen-
tative)

Table Continued
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Uli ‘ātakai 
(lahi fakataka 
fanga monu-
manu) (Polluted 
environ-ment 
due to roaming 
livestock)

Lahi fakataka 
fanga monumanu 
(Increase number 
of free roaming 
livestock)

‘Ikai ngaue lelei 
lao fakataka 
monumanu 
(Legislation 
to control free 
roaming livestock 
is not enforced)
	
‘Ikai lava tauhi 
fanga monumanu 
(Unable to keep 
and managed 
livestock)

Fu’u tokolahi 
fanga monumanu 
(High population 
of local livestock)

‘Ikai ha ‘ā puaka 
(No piggery 
fences)

Si’i ke fai ha 
‘a’ahi fakakolo 
(Hardly carry 
out community 
inspections)
	
Mamafa naunau 
ngaahi ‘ā (Animal 
fencing materials 
are expensive)
	
‘Ikai ai ha ‘ā 
e ngoue’anga 
(Crops/farms 
are not having 
fencing)

‘Uli’i ‘ātakai (Dirty 
environment)

Tuai mo hua ngaahi 
‘api (Homesteads 
ploughed by roaming 
pigs)

Maumau ngaahi 
ngoue he ‘api (Home 
gardens damaged)

Palakū ai kolo 
(Unattractive/
dirty community 
environment)

Lahi kē ‘a e kakai 
(Community disputes 
often occurs)

Maumau mo e ngoue 
‘i ‘uta (Farmland 
crops damaged) 

Mamafa ngoue hono 
fakatau (Cost of 
produce high)

‘Ikai feau fiema’u 
fo’i me’akai (Food 
for consumption not 
sufficient)

Fakafo’i ki he kau 
ngāue (Farmers 
discouraged)

Kole ha tokoni 
uaea ‘ā puaka 
(Seek aid to 
procure pig 
fencing wire)
	
Feinga pa’anga 
kolo (Community 
to raise funds)
	
Fakahoko ha 
‘a’ahi fakama’a 
kolo (Carry out 
community 
inspections)
	
Ngāue fakataha 
kolo (Community 
to work together)
	
Fakamalohi’i lao 
‘o e fakataka 
monumanu 
(Strengthens 
animal control 
legislations)
	
Kole uaea ngoue 
(Seek aids for 
agricultural 
farmlands wires)
	
Fakahū fanga 
monumanu 
(Confine animals)

Ma’u tokoni uaea 
(Fencing wire 
received)

Ma’u pa’anga (Funds 
received)

‘I ai ‘a’ahi e kolo 
(Community 
inspections carried 
out)

Taha e kakai e kolo 
(Community unity)

Tauhi e kakai ki he 
lao ‘o e fakataka 
e monumanu 
(Community 
enforcing law)

Fakahū katoa e 
monumanu ki he 
‘ā (All livestock 
confined)

Ma’a e kolo (Clean 
community)
	
Fe’ofo’ofani e 
kolo (Community 
live in harmony)
	
Faka’ofo’ofa 
‘ātakai 
(Environment 
aesthetic value 
enhanced) 

Malu ai fanga 
monumanu mei he 
mole (Livestock 
secured and no 
loss)
	
Malu ngoue’anga 
(Farms safe from 
damages)
	
Malu ngaahi ‘api 
(Homesteads 
safe)
	
Fiefia kolo (happy 
community)
	
Manakoa ki he 
kau folau ‘eve’eva 
(Community 
attractive to 
tourists)

Fakatamaki 
fkanatula 
(Natural 
disasters)

Taimi vaka (Local 
ferry schedules)

Afā (Tropical 
cyclone)

Tafea (Flooding)

‘Ofisa kolo (Town 
Officer)

Kakai kolo 
(Community people)

Fakafofonga 
Pule’anga 
(Government 
Representative)
	
Fakafofonga 
Falealea (Member of 
Parliament)
	
Potungaue ‘Atakai 
(Department of 
Environment)

Potungaue 
Takimamata 
(Ministry of Tourism)
	
Ngaahi Kautaha 
‘ikai fakapule’anga 
(Non-Government 
Organiza-tion)
	
Potungāue Ngoue 
(Ministry of 
Agriculture Food 
and Forestry)
	
Potungāue Mo’ui 
(Ministry of Health)

Table Continued
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. ‘Ikai ha me’a 
fakatokan-ga 
sūnami (No tsu-
nami warning 
siren system)

Si’i ivi faka-
pa’anga (Lack of 
funds)

Si’i ke fai ha kole 
tokoni (Limited 
aid proposals 
being made)

‘Ikai ‘ilo feitu’u 
ke ‘omai mei ai 
(Do not know 
where to procure 
from)
	
Mama’o me’an-
gāue faatokanga 
tsunami mei 
he kolo (Early 
warning sirens 
are far from the 
community)

‘Ikai loko ongo-
lelei (Community 
cannot hear 
siren)

‘Ikai malu mo’ui e 
kakai he teu sūnami 
(Peoples’ lives during 
Tsunami are not safe)

‘Ikai ‘ilo e teu ha 
sūnami (Not knowing 
when a Tsunami 
occur)

Tu’u laveangofua 
kolo ke maumau’i ha 
sūnami (Community 
are susceptible to 
the impacts of 
Tsunami)

Tuai hola kakai (Slow 
evacuation process)

Feinga pa’anga 
(Seek aid funds)
	
Kole tokoni ki 
ha fakatokanga 
sunami (Seek aid 
for early warning 
sirens)

Kole tokoni lan-
ga fōsoa (Seek 
aid to build 
foreshore)
	
Fokotu’u ha me’a 
fakatokanga 
sūnami ‘i Tufuvai 
(Seek to install 
early warning 
siren in Tufuvai)
	
Ngaahi hala hola 
ke lahi (Upgrade 
and increase the 
number of evac-
uation roads)

Ma’u pa’anga (Funds 
received)

Ma’u tokoni (Aid 
received)

Ma’u fōsoa (Fore-
shore build)

Ma’u me’a faka-
tokanga sūnami 
(Early warning siren 
received)
	
‘I ai hala hola 
(Evacuation roads 
constructed)

Malu mo’ui kolo 
ka hoko ha sūna-
mi (Peoples’ lives 
are safer during 
Tsunami)
	
Fiefia kolo (Happy 
community)
	
Faingofua ke hola 
kei taimi (Early 
evacuation is 
facilitated)
	
Ngāue fakataha ai 
kolo (Community 
working together)

Malu ai ngaahi 
fāmili ‘iai ha 
kau faingata’a 
fakaesino ai 
(Families with 
people of disabili-
ties are safe)

Fakatamaki 
fakaenatula (Nat-
ural disasters)

‘Ofisa kolo (Town 
Officer)

Kakai kolo (Commu-
nity people)
	
MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
and Communication)

NEMO (National 
Emergency Manage-
ment Office)
	
Fakafofonga 
falealea (Member of 
Parliament)

Japan Aid

Pule Fakavahe 
(District Officer)

5. ‘Ikai ha 
naunau sipoti 
(Lack of sport 
gears)

Si’i ivi fakapa’an-
ga (Limited finan-
cial capacity)
	
Si’i kole tokoni 
naunau sipoti 
(Limited efforts 
to seek aid)

‘Ikai longomo’ui 
kakai kolo 
(Community not 
proactive)

Hala komiti 
sipoti (No sports 
committee)

Lahi folau to’ut-
upu (Increase 
number of youth 
travelling)

Mole talēniti (Talent 
drains)

Holo tokolahi kolo 
(Community popula-
tion decreases)

Lahi faihia he kolo 
(Increase crime rate)

Mahamahaki to’utupu 
(Unhealthy youth)

Afe to’utupu ki he 
faito’o konatapu 
(Youth turns to 
drugs)

Kole tokoni 
naunau sipoti 
(Seek aid to 
procure sports 
gears)
	
Fokotu’u ha 
komiti sipoti (Es-
tablish a sports 
committee)
	
Fakaivia ngāue 
fakataha (Em-
power working 
together dynam-
ics)
	
Feinga pa’anga 
(Raise funds)

Ma’u e naunau 
sipoti (Sports gears 
received)

‘I ai e komiti sipoti 
(Sports committee 
operational)

Ngāue fakataha e 
kolo (Community 
working together)

‘I ai e pa’anga 
ngāue (Working 
capital at hand)

Tupulekina 
taleniti e to’utupu 
(Youth talent 
improved)
	
Ma’u e faingalie 
to’utupu ki muli 
(Opportunities 
available for the 
youth)

Mo’ui lelei ange 
to’utupu (Healthi-
er youth)

Si’i e faihia 
(Reduced crime 
rates)

Putu (Funerals)
	
Afā (Tropical 
cyclones)
	
Tsunami

Tafea (Flooding)
	
Taimi e vaka ‘Eua 
(Local ferries 
schedules)

Kakai kolo (Commu-
nity people)

Kainga muli (Fami-
lies abroad)

MIA (Ministry of 
Internal Affairs)
	
Fakafofonga 
falealea (Member of 
Parliament)

NZ AID
AUS AID

‘Ofisakolo (Town 
Officer)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Si’i tanaki’an-
ga vai inu (Lack 
of drinking 
water storages)

Si’i ivi faka-
pa’anga (Lack of 
funds)

Si’i taukei ki 
he monomono 
sima vai (Lack of 
skill on mending 
broken cement 
water tank)

Si’i tangikē vai ki 
he ‘api (Lack of 
water storages 
for each house-
hold)

Kovi e fakata-
li’anga vai (Poor 
water catchment 
system)

Uesia e tu’unga mo’ui 
lelei e kakai he inu 
me’akasa (Communi-
ties potential health 
risk from drinking 
soft drinks or sodas)

‘Ikai feau fiema’u 
vai faka’aho e fāmili 
fakalukufua (Insuffi-
cient drinking water 
for family’s needs)

Fieinua kakai (Com-
munity shortages of 
drinking water)

Toe lahi ange veve 
pelesitiki he nge’esi 
hina vai (More 
rubbish from empty 
water and soda 
bottles) 

Kole tokoni 
tangikē vai 
ma’ae ngaahi 
‘api kei hala mo 
si’isi’i (Request 
support for more 
water tank)
	
Ako’i kakai 
ki he ngaahi 
sima (Trained 
community in 
construction 
cement water 
tank)
	
Feinga pa’anga 
(Community fund 
raise)
	
Fakafo’ou e 
fakatali kuo 
maumau (Rein-
stalled broken 
gutters) 

Ma’u e tangikē vai 
ma’ae kolo (Re-
ceived water tanks 
for the community)

‘I ai e taukei ki 
he ngaahi sima 
(Community trained 
on construction 
cement water tank)

‘I ai e pa’anga (Fund 
received)

‘I ai e fakatali 
fo’ou (New gutter 
installed)

Mo’ui lelei kakai 
(Improved com-
munity health)

Lahi e vai he lahi 
e tanaki’anga vai 
(Increase amount 
of water in the 
community)
	
Faingmalie e fie-
ma’u vai faka’aho 
e fāmili (Commu-
nities have good 
access to water 
daily ac-tivities)

Afā (Tropical 
cyclone)
	
Tsunami
	
Mofuike (Earth-
quake)

Kakai kolo (Commu-
nity people)

Rotomould Ltd

Poate vai (Eua water 
board)

JICA (Japan Interna-
tional Cooperation 
Agency)

M & J water Tank

Pule fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

7. ‘Ikai ha 
me’angāue 
ke tauhi’aki 
vaka sone 
mo e naunau 
toutai (Lack of 
SMA boat and 
fishing gears 
for management 
work)  

Hala ha me’an-
gāue (Lack of 
tools)
	
Mamafa me’an-
gāue (High costs 
of tools)
	
Si’i kole tokoni 
(Limited efforts 
to seek for aid)

Si’i ivi fakapa’an-
ga (Lack of finan-
cial capacity)

Si’i ‘ilo ki he 
founga ngaue 
(Lack of 
knowhow on 
processes)

Hala ha komiti 
(No committee)

‘E maumau vave 
vaka (Boat rapidly 
deteriorating)

Faingata’a ngāue mo 
tuai (Work stalls and 
late)

‘Ikai tolonga me’an-
gāue (Tools not last)

‘Ikai malava sone 
hono malu’i (Unable 
to police the SMA 
zone)

Fokotu’u komiti 
ngāue (Establish 
working com-
mittee)
	
Feinga pa’anga 
(Raise funds)

Kole tokoni 
(Seek for aid)
	
Ngāue fakataha 
kainga muli ke 
mai ha me’an-
gāue (Work with 
locals residing 
overseas to help 
with the tools)

‘I ai ‘ū komiti ngāue 
(Working committee 
operational)

‘I ai pa’anga (Funds 
received)

‘I ai tokoni (Aid 
received)

‘I ai me’angāue 
(Tools received)

Faingofua ngāue 
‘a e kau toutai 
(Fishermen 
tasks are being 
restricted)
	
Tolonga e vaka ha 
ngaahi ta’u lahi 
(Boat lasts for 
more years)

Fiefia kakai e 
kolo he faingama-
lie e ngaahi 
ngāue ki hono 
malu’i e potutahi 
(Community are 
satisfied with the 
SMA works)

Malu 
fakame’atokoni 
e kolo he kaha’u 
(Community is 
food secured)

Afa (Tropical 
cyclone)
	
Tsunami

Koviti (COVID19)

Kakai kolo (Commu-
nity people)

‘Ofisa kolo (Town 
Officer)

Kainga ‘i muli (Fami-
lies abroad)

Pule’anga (Govern-
ment of Tonga)

JICA (Japan Interna-
tional Corporation 
Agency)

PTH (Pacific Timber 
and Hardware)

EM Jones 

Potungāue Toutai 
(Minis-try of Fish-
eries)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
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Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

8. Kovi me’an-
gāue fa-kan-
goue (Poor 
agriculture 
farming tools)

Si’i taukei (Lack 
of skills)
	
Si’i kole tokoni 
(Limited efforts 
to seek for aid)
	 ‘Ikai 
‘ilo feitu’u ke 
kole tokoni ki 
ai (Do not know 
where to seek for 
aid)

Si’i Ivi fakapa’an-
ga (Limited finan-
cial capacity)

Lahi kavenga 
fakapa’anga ‘oku 
fua (Too many 
social obligation)

Si’i ngoue (Limited 
farming)

‘Ikai malu 
fakame’atokoni (Food 
insecured)

Mamafa ngoue hono 
fakatau (High costs 
of crops)

Lahi kaiha’a (In-
crease in stealing of 
food crops)

‘Ikai lava fuesia 
kavenga (Obligations 
not met)

Ako fakataukei 
(Trainings to 
improve skills)
	
Fokotu’u ha 
komiti ngaue 
(Establish a work 
committee)
	
Kole tokoni fale’i 
(Seek advisory 
assistance)

Kole me’angāue 
(Seek aid for 
tools)
	
Kainga muli 
ke nau tokoni 
(Locals residing 
overseas to 
assist)

Ma’u e taukei (Skills 
upgraded)

‘I ai komiti ngoue 
(Work committee 
operational)

Ma’u e tokoni (Aid 
received)

Ma’u me’angāue 
(Tools received)

Lahi ngoue ‘oku 
tō (Cropping 
areas increased)

Mahu 
fakame’atokoni 
e fāmili (Food in 
abundant)
	
Ma’ama’a ngoue 
ki he kau fakatau 
(Produce are be-
ing sold at lower 
prices)

Lava kavenga ‘o 
fua fakalelei (So-
cial obligations 
met)

Tupulaki e pa’an-
ga ma’u he fāmili 
he fa-katau atu 
e fua ‘o to-kanga 
(Family income 
for farming 
increased)

Afā (Tropical 
cyclone)

Koviti 19 
(COVID19)
	
Tsunami

Potungāue Ngoue 
(Ministry of Agri-
culture Food and 
Forestry)

Kakai kolo (Commu-
nity People)

‘Ofisa kolo (Town 
Officer)

Kainga muli (Fami-
lies abroad)

Pule’anga (Govern-
ment of Tonga)

Pule fakavahe 
(District Officer)

9. Si’i fakaivia 
malu fa-
kame’atokoni 
– (‘uhiki moa 
fakato mo e 
kakano / ‘uhiki 
sipi) (Lack of 
sup-port for 
food security 
such as live 
chicken and 
sheep)

Mamafa e totongi 
e koloa kiki he 
ngaahi fale koloa 
‘i ‘Eua ni (High 
cost for meat 
product in ‘Eua 
store)
	
Mamafa moe 
totongi tute e uta 
‘omai he vaka 
tahi (Expensive 
taxes on import-
ed products)
	
Si’isi’i ke lele 
polokalama tufa 
tokoni moa ‘a e 
MAFF (Limited 
food source 
support from the 
Ministry)

Lahi pe fakaf-
alala ia e kakai e 
me’akai fakatau 
(Communities 
are heavily rely 
on food product 
from stores)

Lahi ai pe faihia moe 
kaiha’a (Increase 
crime rate)

Lahi e holi hoko ai 
pe moe mo’ua he lao 
(Unsatisfied with 
available things will 
lead to committing 
crime) 

Sino mahamahaki 
e kakai (Unhealthy 
communities)

Lahi e mate kei ta’u 
iiki e kakai (Death at 
young age) 

Kole tokoni pe 
ki he Potungaue 
Ngoue ke toe 
fakahoko pe 
tufa moa mo e 
sipi ke tauhi 
pea tokoni ki he 
kolo (Request 
support from 
the MAFF for the 
distribution of 
livestock)
	
Fakahoko ha 
kole tokoni fale’i 
e kolo ke faka-
hoko hano ako’i 
pe kakai e kolo 
ki he me’akai 
mo’ui lelei (Ca-
pacity building 
to communities 
on healthy food 
awareness)

Feinga pa’anga 
pe kolo (Commu-
nity fund raise)

Uki fakakolo 
ke tak-itaha 
tauhi ‘enau 
fanga monumanu 
(Communi-ties 
to confine and 
man-age live-
stock)

Tufa mai e moa mo 
e sipi mei he MAFF 
(Received livestock 
distribution from 
MAFF)
	
Fakahoko ha ako 
makehe ma’ae kolo 
felave’i moe me’akai 
mo’ui lelei (Com-
munities trained 
on healthy food 
awareness program)

Ngaahi e ‘ā pea tuku 
kiai e monumanu 
fakataka (Construct 
fence and confined 
livestock)
	
Fakahoko e fakaivia 
e kau ngoue ki 
he ngoue tuifio 
(Empower com-
mu-nities in cluster 
farming)

A’usia he kakai e 
kolo ha mahino 
fekau’aki moe 
me’akai (Enhanc-
es community 
capacity on 
healthy food)
	
Ma’u he kolo e 
me’atokoni mo’ui 
lelei (Community 
are healthy food 
secured)

Holo e fakamole 
ki he kumi kiki 
mei falekoloa 
(Decline spending 
fund on food 
items)

Ma’a e ‘ātakai 
he tauhi ‘ā ‘a e 
monumanu faka-
taka (Improved 
community 
environment)

Ola lelei e tu’unga 
fakangoue ‘a 
e kakai e kolo 
ki he malu fa-
kame’atokoni 
(Improved com-
munity farming 
crops and food 
security)

Fakatamaki 
fakaenatula (Nat-
ural disaster)
	
Feliuliuaki e 
‘ea (Cli-mate 
change)

Kakai e kolo (Com-
munity people)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Potungaue Mo’ui 
(Ministry of Health)
	
Potungaue ki he 
Ngoue (Ministry of 
Agriculture Food 
and Forestry)

NISHI Trading 

Pacific Timber and 
Hardware 

Ngaahi kautaha 
vaka e.g. Tofa mo 
e Malau Shipping 
(Shipping Compa-
nies)
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Tufuvai Community Participatory Planning List

Women’s Group Participant list			

Na’a Afu Malia Feleti Fifita Taufa Ema Iki Lupeolo Langi

Siana ‘Uluoano Fononga Peau ‘Ana Peau ‘Umu Tuionetoa Laumanu Feleti

Kolotia Fifita Kesaia Vailea Matelita Afu Fisitotoa Topui

Manuoe Vaisingano ‘Enisalina Kata Seini Fosita Latu Prescott

Youth Group Participant list			 

Laumanu Feleti F ‘Ifoni Prescott M Siupeti Vailea M Tipeli FInau M Siokapesi Vailea F

Lineni Tui’onetoa F Kelepi Peau M Paea Vaile M Moa FInau F Puli Afu F

Monika Peau F Feleti Topui M Taua Vailea M Talilotu Topui F Moana Fonohema F

Mele Falepapalangi F ‘Elifasi Foavohema M Viliami Finau M Siupeli Afu M ‘Ofa Fonohema F

‘Uheina Langi F Kaati Topui F ‘Ilima Falepapalangi F Samuela Afu M Aneta Tui’onetoa F

Kelepi Fonohema M Kaeha Tameifuna M Helangi Lea’aepulu M Lita Afu F Fihinoa Fai’ana F

‘Atalua Topui M Richard Palangi M Mosese Feleti M Napua Afu F Salote Falepapalangi F

Fia Faivalava F Lote Fonohema M Kamalani Afu M Liveni Falepapalangi F Jessica Afu F

Tisilelei Taufa F Kalisitiane Fonohema M Tapuaki Falepapalangi F Aneta Topui F Napu Afu F

Kapiolani Tui’onetoa M Pasi Prescott M Takio Vaka’uta M Meleongo Fosita F Mele Afu F

‘Ofa Tui’onetoa M Toketa Prescott M Kolo Taufa M Tania Taufa F Telesi Pani F

Losi Topui F Langilangi Topui M Fiula Afu M Evelyn Taufa F Tu’angalu Pani F

Sitaleki Fonohema M Kava Langi M Toupili Topui M Moala Vailea F

Usaia Tui’onetoa M Moli Lnangi M Manako Topui M Nola Vailea F

Paea Peau M Molo Faita Prescott M Soane Pani M Lineni Falepapalangi F

Kitione Fifita M Kava To’a M Hingano Peau M Tupou Falepapalangai F

Men’s Group Participant list			 

Naumunuka Taufa Fonua Kata Mateaki Topui ‘Anini Afu Toketa Prescott

Litani Vailea Maliu Prescott Tevita Prescott Havea Prescott Sione ‘Iki

Fangupo Falepapalangi Maka le’ohiva Feleti Fakatene Topui Kolena Pani Mosese Folita

Posikai Vaka’uta ‘Ilaiu Feleti Moana Tu’i’onetoa  Kaliopasi Prescott Peni Topui

Vaka Peau Sione Peau Haniteli Afu Vaea Finau

Longani Afu Fa’oa Fonohema Lisala ‘Ilaiu Feleti Vaiangano

Fine’eva Topui Faeha Tameifuna ‘Otenili Langi Kanavale Tui’onetoa



For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


