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Tongamama’o Community Development Plan Summary

1.	 Maumau fanga puaka fakataka (Serious damages of 
roaming livestocks)

2.	 Si’i me’angāue fakangoue/ pulopula vesitapolo (Lack of 
farming tools/ vegetable seedlings)

3.	 Lahi e toileti ponu (Various households with unhygeinic 
pit latrine toilet system)

4.	 Kovi e tu’unga lolotonga ‘o e peito ‘i he ngaahi ‘api (Poor 
conditon of kitchen in household)

5.	 Motu’a mo maumau ‘a e holo fakakolo (Community hall in 
poor condition and deteriorating)

6.	 Tokakovi ‘a e hala ki he vai (Poor road access to the 
lake)

Tongamama’o Community
Community  Group			   Community  Group			 

Community Priority Problems 2015 Community Group Priority Problems Identified 2024

1. Kovi e tu’unga lolotonga ‘o e peito ‘i he ngaahi ‘api (Poor structure status 
of kitchens in households)

1. Kovi e tu’unga lolotonga ‘o e peito ‘i he ngaahi ‘api (Poor condition of 
kitchen in household)

2. Kovi e ma’u’anga vai (Poor water supply outreach)  2. Maumau ‘a e holo fakakolo (Community hall is in poor condition and 
deteriorating)

3. Maumau ‘a e holo fakakolo (Collapsed structure of community hall) 3. Tokakovi ‘a e hala ki vai (Poor road access to the lake)

4. Tokakovi ‘a e hala ki vai (Rough Road access to the lake) 4. Maumau ‘a e fanga puaka fakataka (Serious damaging of roaming 
livestocks)

5. Maumau ‘a e fanga puaka fakataka (Serious damaging of roaming live-
stocks) 5. Si’i me’a ngaue fakangoue (Lack of farming tools)

6. Lahi e toileti ponu (Various households with unhygeinic pit latrine 
toilet system)

Tongamama’o Community Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6

1. Kovi e tu’unga lolotonga ‘o e peito ‘i he ngaahi ‘api (Poor condition of kitchen in household) 1 1 4 5 6 2 4th

2. Maumau ‘a e holo fakakolo (Community hall is in poor condition and deteriorating) 2 4 5 6 1 5th

3. Tokakovi ‘a e hala ki vai (Poor road access to the lake) 4 5 6 0 6th

4. Maumau ‘a e fanga puaka fakataka (Serious damaging of roaming livestocks) 4 4 5 1st

5. Si’i me’a ngaue fakangoue (Lack of farming tools) 5 4 2nd

6. Lahi e toileti ponu (Various households with unhygeinic pit latrine toilet system) 3 3rd
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Tongamama’o Community Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Maumau fanga puaka fakataka (Serious damages of roaming livestocks)

2. Si’i me’angāue fakangoue/ pulopula vesitapolo (Lack of farming tools/ vegetable seedlings)

3. Lahi e toileti ponu (Various households with unhygeinic pit latrine toilet system)

4. Kovi e tu’unga lolotonga ‘o e peito ‘i he ngaahi ‘api (Poor conditon of kitchen in household)

5. Motu’a mo maumau ‘a e holo fakakolo (Community hall in poor condition and deteriorating)

6. Tokakovi ‘a e hala ki he vai (Poor road access to the lake)

Tongamama’o Community Development Plan 2025 - 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Maumau 
fanga puaka 
fakataka 
(Serious dam-
ages of roaming 
livestocks)

Lahi e fakataka 
mo e ‘asi ‘a e 
puaka vao (In-
crease roaming 
of livestocks 
including wild 
pigs) 

Lahi e fanga 
puaka vao (Popu-
lated wild pigs)
	
Tokolahi e 
fanga puaka ‘i 
he ngaahi ‘api 
(Overcrowd pigs 
per household) 

‘Ikai ngaue lelei 
‘a e lao lolotonga 
ki he fakataka 
monumanu (Weak 
policy operation 
towards roaming 
livestocks) 

Si’i e ngoue 
(Low crop 
production) 
	
Honge e ngaahi 
‘api (House-
holds food 
poverty) 
	
‘Ikai fiengoue 
e kakai (Dis-
curage farming 
activities in the 
community)
	
Lahi e 
fakamole ‘o e 
kumi me’akai 
mei Tonga 
(High costs of 
importing food 
from Tongata-
pu)  

Kole tokoni uaea ‘ā 
(Fencing material 
request)
	
Fakatokosi’i fanga 
monumanu he ngaai 
‘api (Minimize number 
of livestock per 
households) 

Fakamalohi’i lao ki he 
fakataka monumanu 
(Strengthen policy for 
roaming livestocks)   

Ngoue fakatoutu’u 
(Cluster farming) 

Ma’u e ‘ā (Fencing 
material secure) 

‘I ai e fanga manu 
tokolahi fe’unga 
(Sufficient number 
of livestock raised 
per households) 

‘I ai e lao ‘oku 
ngaue lelei (Op-
erated policy for 
roaming livestocks)

‘I ai e toutu’u faka-
kolo (Cluster farm 
group formed in the 
community) 

Lahi e ngoue 
(High crop pro-
duction) 
	
Fiengoue e 
kakai (Encourage 
farming activities 
in the community) 

Mahu 
fakame’atokoni 
(Food security) 

Mo’ui lelei e kakai 
(Healthy people 
in the community) 

Lava e fua ka-
venga fakafonua 
(Able to overcome 
community obli-
gations) 

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Taimi e vaka 
(Ferry schedule) 

NGO’S (Non- Govern-
ment Organizations) 
	
Fakafofonga Falealea 
(Parliament Repre-
sentative)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe (Dis-
trict Officer) 
	
MAFF (Ministry of 
Agriculture Food and 
Forestry) 

Kakai e kolo (People 
of the community) 
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Tongamama’o Community Development Plan

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Si’i me’an-
gāue fakan-
goue/ pulopula 
vesitapolo (Lack 
of farming 
tools/ vegeta-
ble seedlings)

Si’I e ivi 
fakapa’anga 
(Lack source of 
Finance)

Si’i e kole tokoni 
(Lack of request 
support) 
	
Si’i e ‘ilo kihe 
to vesitapolo 
(Less experience 
of cultivating 
vegetable crops) 
	
Si’i e tokoni 
mei he MAFF 
moe Potungaue 
fekau’aki (Very 
few supports 
from Government 
Ministries)  

Si’i e ‘ilo kiha 
feitu’u ‘e fai 
kiai ha kole 
tokoni (Rarely 
notice source of 
support) 

Mahamahaki 
e kakai (Un-
healthy people 
cause)
	
‘Ikai/ tuai 
fakahoko ngaue 
fakamea’a (De-
lay handicraft 
activities) 
	
Holo e tu’unga 
fakapa’an-
ga e ngaahi 
famili (Minimize 
source of family 
income) 
	
Si’isi’i hono to 
e ngoue (Less 
cultivation of 
crops) 

Feinga pa’anga 
fakakolo (Community 
Fundraise)

Kole tokoni Pulop-
ula moe me’angaue 
(Request support of 
vegetable seedlings 
and farming tools) 

Ma’u pa’anga 
(Sourced Finance) 

Ma’u pulopula/ 
me’angāue (Seed-
lings and farming 
tools in placed) 

Mo’ui lelei e kakai 
e kolo (Healthy 
people of the 
community) 

Lava mo faingo-
fua e ngaahi 
ngaue fakamea’a 
(High possibility 
to conduct hand-
craft activities) 
	
Maluange e 
ngoue’anga e 
kakai (Secure tax 
allotment plots 
safety) 

Fiengoue e kakai 
e kolo (Encour-
age farming 
activities of the 
community) 
	
Lahiange ‘elia ku 
ngoue’i (Large 
piece of land 
cultivated) 

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Taimi e vaka 
(Ferry schedule) 

NGO’S (Non- Govern-
ment Organizations)  
	
Fakafofonga Falealea 
(Parliament Repre-
sentative)
	
MAFF (Ministry of 
Agriculture Food and 
Forestry)

NZ AID

‘Ofisa Kolo (Town 
Officer)

Kakai e kolo (People 
of the community)

3. Lahi e toileti 
ponu (Various 
households 
with unhygeinic 
pit latrine toilet 
system)

Si’i e ivi 
fakapa’anga 
(Lack source of 
Finance)

‘Ikai ha vai faka-
kolo (Absence of 
community water 
source) 

Si’i e tanaki’anga 
vai he ngaahi ‘api 
(Less amount 
of household’s 
water system)

Si’i e kole tokoni 
toileti lingi 
(Hardly request 
support of 
advance toilet 
system)  
	
Mamafa e 
totongi e koloa 
(High price of 
construction 
and plumbing 
materials) 

Mahamahaki 
e kakai (Un-
healthy people 
cause) 
	
‘Uli e ‘ūtakai 
(Polluted envi-
ronment) 
	
Fanau’aga 
e ‘inisekite 
(Insect pests’ 
habits)
	
‘Ikai manakoa 
e kolo ki he 
kau folau 
(non-attractive 
for tourists) 

Kole tokoni toilet lingi 
(Request flush toilet 
facility support)

Fakalahi e tanaki’an-
ga vai ‘i he ngaahi 
‘api ke ngāue’aki 
kihe toilet lingi 
(Enlarge capacity of 
water collection per 
household) 

Feinga pa’anga e 
kolo (Community 
Fundraise)

‘Ai e toilet lingi (In-
stalled flush toilet 
facility) 

‘Iai e tanaki’anga 
vai fe’unga he 
ngaahi ‘api (Suf-
ficient amount of 
water collection per 
household) 

Ma’u e pa’anga 
(Sourced Finance) 

Mo’ui lelei e 
kakai (Healthy 
people)

Ma’a e ‘ātakai 
(Clean environ-
ment)
	
Manakoa e kolo 
kihe kau folau 
(Attract tourists) 
	
Si’si’i e fakafanu 
e ‘inisekite 
fakatupu mahaki 
(Prevent habits of 
insect pest) 
	
Fakalakalaka e 
kolo (Community 
Development) 

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Taimi e vaka 
(Ferry schedule) 

Pule’anga (Gov-
ernement of Tonga)
	
Fakafofonga Falealea 
(Parliament Repre-
sentative)

‘Ofisa Kolo (Town 
Officer)

NGO’S (Non- Govern-
ment Organizations)  

AUS AID
NZ AID

JICA (Japan Interna-
tional Cooperation 
Agency)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Kovi e tu’un-
ga lolotonga 
‘o e peito ‘i 
he ngaahi ‘api 
(Poor conditon 
of kitchen in 
household)

Si’i e ivi 
fakapa’anga 
(Lack source of 
Finance) 

Si’i e kole tokoni 
(Lack of request 
support) 
	
Mamafa e koloa/ 
totongi uta 
(High price of 
construction 
materials) 
	
Mama’o Niua mei 
Tongatapu (Dis-
tance location of 
the island from 
the main island) 

‘Uli ‘e ‘ātakai 
ngaahi ai e 
me’atokoni 
(Contaminated 
environment 
for cooking) 
	
Mahamahaki 
e kakai e kolo 
(Unhealthy 
people of the 
community) 
	
Nofo kiai e 
‘inisekite 
fakatupu 
mahaki (Insect 
cause diseas-
es habitat)
	
‘Ikai manakoa 
ngaahi ‘api 
kihe kau 
folau (Prevent 
tourists) 

Kole tokoni peito 
(Request support of 
kitchen facility) 

Feinga pa’aga e 
kolo (Community 
Fundraise) 

Takitaha fakalelei’i 
hono peito (House-
holds renovation for 
households) 

Ngaahi e peito ‘o 
fakafe’unga kihe 
tu’unga fakapa’anga 
famili (Construct 
sufficient/ affordable 
kitchens for house-
holds)

Ma’u e peito 
(Installed new 
kitchens) 

Ma’u e pa’anga 
(Sourced Finance) 

‘Iai e peito ‘osi 
fakalelei’I (Ren-
novated kitchens 
installed) 

Mo’ui lelei e 
kakai (Healthy 
people)
	
Ma’aange 
hono ngaahi 
e me’atokoni 
(Clean kitchen 
composed clean 
cooking) 
	
Manakoa kolo 
ki he kau folau 
(Attracts tourists) 

Ma’a ‘ātakai 
(Clean environ-
ment) 

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Taimi e vaka 
(Ferry schedule) 

NGO’S (Non- Govern-
ment Organizations)  

Pule’anga (Gov-
ernement of Tonga)

NZ AID
AUS AID
CHINA AID

5. Motu’a mo 
maumau ‘a e 
holo fakakolo 
(Community 
hall in poor 
condition and 
deteriorating)

Si’i e ivi faka-
pa’anga (Lack of 
Finance)   

Si’i e kole tokoni 
langa holo (Infre-
quently request 
hall construction 
support) 
	
Mamafa ‘a e 
totongi uta e 
vaka (Expensive 
cargoes fee) 
	
Tokosi’i e kakai 
‘o e kolo (Low 
population of the 
community) 
	
Kovi e taulanga 
ki hono fakahifo 
‘o e koloa langa 
(Rough wharf 
for unloading 
construction 
materials) 

‘Ikai ha feitu’u 
lelei ki he 
kumi hūfanga 
‘a e kolo lolo-
tonga e taimi 
fakatamaki 
(Absence of 
reliable evac-
uation centre 
for the com-
munity during 
disasters) 
	
‘Ikai malu 
e mo’ui ‘a e 
kakai (Risky 
lives of the 
people in the 
community)  
	
‘Ikai ke lava 
fakahoko e 
ngaahi faka-
taha fakakolo 
(Unable to 
conduct 
community 
meetings)

Ngāue’aki e holo ‘o ha 
siasi (Church halls for 
community occasions) 

Kole tokoni langa holo 
fakakolo (Request 
support of construc-
tion community hall) 

Langa e holo 
fakafe’unga ki he 
tu’unga fakapa’anga 
e kakai ‘o e kolo 
(Community Hall costs 
to suit income status 
of the community) 
	  

Ma’u e holo faka-
kolo (Constructed 
permanent commu-
nity hall) 

Ma’u tokoni langa 
holo fakakolo 
(Placed community 
hall construction 
request) 

‘Iai e holo ke 
ngāue’aki e kakai ‘o 
e kolo (Community 
Hall for utilization of 
the community) 

‘Iai e holo ‘oku 
‘osi langa (New 
community hall 
constructed) 

Malu e mo’ui ‘a e 
kakai (Safety of 
people’s lives) 

Lava e ngaahi 
fakataha faka-
kolo (Possibility 
of community 
meetings) 

Hoko koe fale hū-
fanga pe talitali 
kakai (Possible 
for evacuation 
centre/ travel-
lers’ accommoda-
tion)  
	
Faka’ofo’ofa ai 
e kolo (Beau-
tification point 
of community 
environment)

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

Pule’anga (Govern-
ment of Tonga)  

NGO’S (Non- Govern-
ment Organizations) 

AUS AID
NZ AID

Fakafofonga Falealea 
(Parliament Represen-
tative) 

‘Ofisa Kolo (Town 
Officer) 

Kakai ‘o e kolo ‘i muli 
(Community members 
in overseas) 
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Tokakovi ‘a 
e hala ki he 
vai (Poor road 
access to the 
lake)

Maumau’i ngaahi 
fakatamaki 
fakaenatula (Nat-
ural Disasters) 

Si’i e ivi 
fakapa’anga 
(Lack source of 
Finance) 

‘Ikai ha misini 
ngaahi hala ‘I 
Niua (Absence of 
road construction 
facility) 

Holo e tafa’aki 
hala ‘o tanumia 
e loto hala (Road 
edges erodes 
and mounted 
road centre) 

Faingata’a e 
fefononga’aki 
ki vai (Chal-
lenge Road 
access to the 
stream) 
	
Maumau 
e ngaahi 
me’alele 
(Break cause 
for transporta-
tion vehicles) 
	
‘Ikai malu e 
mo’ui e kakai 
(Unsafe for 
people’s lives) 
	
Palopalema 
e ma’u’anga 
me’atokoni ‘a 
e ngaahi famili 
(Disrupt food 
generation of 
families) 

Kole tokoni tanuhala 
(Road construction 
request support) 

Kole tokoni misini tele 
hala (Road surface 
facility request 
support) 

Feinga pa’anga 
vahe fonua (Country 
Fundraise) 

Tō ‘akau e tapa’i hala 
ke ta’ofi e e holo e 
kelekele (Planting 
of plants alongside 
the road for erosion 
prevention) 

Ma’u e tokoni hala 
(Road construction 
handled) 

‘I ai e ‘akau ‘osi tō 
he ve’ehala (Trees 
planted alongside 
the road) 

Ma’u e pa’anga 
(Sourced Finance)  

Feau e kiki 
faka’aho e ngaahi 
famili (Sufficient 
food supply 
from lake the for 
family) 

Mo’ui lelei e 
kakai (Healthy 
people)

Malu e mo’ui e 
kakai (Community 
travel secured)) 
	
Manakoa e vai 
ki he kau folau 
(Stream attracts 
tourists) 
	
Faingofua e 
fefononga’aki 
e kakai ki vai 
(Ease access of 
the people to the 
stream)

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Taimi e vaka 
(Ferry schedule) 

Pule’anga (Gov-
ernement of Tonga)

MAFF (Ministry of 
Agriculture Food and 
Forestry)

NGO’S (Non- Govern-
ment Organizations)  

AUS AID
NZ AID
JICA

Tongamama’o Community Participatory Planning List

Women’s Group Participant list			

Mrs. Lamona Filiai Mrs. Taisia ‘Utumoengalu Mrs. ‘Ailine Fotu Mr. Tevita Filiai Mr. ‘Atunaisa Fotu 

Mrs. Sesilia Fisi’ihoi Mr. Siosifa ‘Utumoengalu Mr. Jacob Foni Mr. Viliami Filiai Mr. Manoa Mangisi
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For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


