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Taoa Community Development Plan Summary

1. ’'lkai ha fale hiifanga (Lack of disaster evacuation

centre)

2. Kovi hala ki ‘uta / tahi (Poor agriculture and coastal

road) / Kovi hala mo e maama hala (Poor community
road and no street lights)

3. Lahi maumau fanga monumanu, ngoue / kolo (Increase

livestock damaged in the agriculture farming] / ‘lkai ha
me’'angaue fakangoue (Lack of community maintenance
tools)

Taoa Women's Group

Women's Group 1
Women Group Priority Problems 2015

1. ‘Ikai ha pasi ako (No community school bus)

4. 'Uli'atakai (Communities are in an unsanitary conditions)
/ ‘lkai ha naunau fakama'a kolo ma‘ae to’utupu (No
cleaning tools for community youth]

5. Si'i taukei ngaue (Lack of technical skills)

6. ‘lkaifale komipiuta moe laipeli ki he toutupu (No internet
centre and library for the youth)

7. 'lkai ha mala’e va'inga (No sporting area or field)

8. Maumau misini pamu vai (Broken ground water pump)

Women's Group 2

Women Group Priority Problems Identified 2024

1. Kovi hala ki ‘uta / tahi (Poor agriculture and coastal road)

2. 'lkai fe'unga e toileti tonga (Unsafe using of pit latrine toilet)

2. Lahi maumau fanga monumanu, ngoue / kolo (Increase livestock
damaged to agriculture farming)

3. Kovi hala ki ‘uta, tahi mo kolo (Poor community, agriculture and sea
shore road)

3. 'lkai ha fale hufanga (Lack of disaster evacuation centre)

4. 'lkai ha holo fakakolo ke hoko koha fale hufanga (No community
evacuation centre)

4. Si'i taukei ngaue (Lack of technical skills)

5. Lahi maumau fanga monumanu, ngoue'anga moe kolo (Too much
livestock damaged in town and plantation field)

5. ‘Uli ‘atakai (Communities are in an unsanitary conditions)

6. Si'i taukei ngaue - tuitui, kuki, ngaue fakamea'a (Lack of technical skills
- sewing, cooking, handicrafts)

7. 'Uli vaoa e "api kolo, mala'e moe ‘api lia'aki (Community area, cementary
are in unsanitary condition)

8. ‘Auhia e fonua (Land erosion)

Taoa Women Problems Priorities Matrix

Women'’s Group 3 Score Rank
Priority Problems 2024

1. Kovi hala ki ‘uta / tahi (Poor agriculture and coastal road) 2111 3 2nd
2. Lahi maumau fanga monumanu, ngoue / kolo (Increase livestock damaged to agriculture farming) 2 2|2 4 1st
3. 'Ikai ha fale hufanga (Lack of disaster evacuation centre) 3 3 2 3rd
4. Si'i taukei ngaue (Lack of technical skills) 5 0 Sth
5. ‘Uli ‘atakai (Communities are in an unsanitary conditions) 1 4th

Taoa Community Development Plan
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Taoa Women Group Listed in order of Priority

Working Group 4

List of Problems already Prioritise

1. Lahi maumau fanga monumanu, ngoue / kolo (Increase livestock damaged to agriculture farming)

2. Kovi hala ki ‘uta / tahi (Poor agriculture and coastal road)

3. 'Ikai ha fale hufanga (Lack of disaster evacuation centre)

4. Uli ‘atakai (Communities are in an unsanitary conditions)

5. Si'i taukei ngaue (Lack of technical skills)

Taoa Women Group Development Plan

Women'’s Group 5

Lisi ‘o e A oyl
Palopalema Ngaahi me‘a Ngaahi Uesi Ngaahi Solova‘anga :g:ahl mea e L[EELTINE] Fakafe'atungia  Kaunga Ngaue
(List of ‘oku ne fakatu- | 92a “esla (Possible oK0. (Possible (Threat) (ERGES)]
Problems unga (Causes) (pEEs) Solutions) Lozl Outcome)
s pung Output)
Prioritised) P
1. Lahi ‘Ikai ha ‘a ke Maumau ngoue Kole ha tokoni ki Mahu Fiefia famili moe Ngaue hala‘aki Pule'anga
maumau fanga ngoue pe ‘a (Damaged to the he kainga mei muli fakame'atokoni kolo (Families are | mafai (Corruption) | (Government)
monumanu, puaka ke tauhiki | plantation) (Seek assistance from kolo (Community | satisfied)
ngoue / kolo ai (No agriculture families abroad) are food secure) Fakatamaki Kainga muli
(Increase fence or pigsty ‘Uli "atakai moe Ma‘a e "atakai fakaenatula (Families abroad)
livestock for pigs) faka'ofo’ofa kolo Ngaahi ha ‘a he ngaahi Ma'u e 'a ngoue e kolo (Clean (Natural disaster)
damaged to (Environment ‘api nofo’anga (Build mo e ‘a fonua community Pangike Langa
agriculture ‘Ikai ha ‘a ngaahi | and community fences for communities’ | (Agriculture environment) Putu (Funeral) Fakalakalaka
farming) ‘api (No boundary | standard affected) | town allotment) fence and (Tonga
fence for town boundary fence Mo'ui lelei e kakai | Afa (Cyclone) Development Bank]
allotment) ‘lkai malava ke Takitaha td ‘ene in place) kolo (Healthy
a'usia e taumu’a fu'u ngoue (Ensure community) Potungaue ‘atakai.
‘Ikai ha ‘a fonua e tangata communities plant their | Ma'u pa'anga (Department of
(No community ngoue (Farmers own crops) hi mai e ngaahi Mahu e fonua Environment)
boundary fence) agricultural famili (Secure [Community are
shortfall) source of fund food secured)
Si‘isi'i ivi for families)
fakapa'anga Lahi e kaiha'a (Too
(Lack of funds) many crops theft)
‘Ikai ‘i ai ha
tu'utu’uni
pau (Lack of
enforcing the
law)
2. Kovi hala ki Si'i ivi Maumau ngaahi Kole tokoni tanu hala Tokalelei e hala Fiefia famili mo e Ngaue hala'aki MOl (Ministry of
‘uta / tahi (Poor | fakapa'anga me‘alele (Poor road | (Seek assistance to pule'anga (Road kolo (A contented | mafai (Corruption) | Infrastructure)
agriculture and | (Lack of funds) causing damaged repair road) fixed) communities)
coastal road) to vehicles) Fakatamaki Fakafofonga
Uesia he ‘uha Si‘isi'i e maumau | Malavalava e to’oc | fakaenatula falealea
(Heavy rains) ‘lkai malava e me‘alele fatongia ngaahi (Natural disaster) | (Parliament
ke a'usia e (Reduce Road famili (Families Representative)
Lahi ngaue kovi ngaahi taumu’a wear and tear able to fulfil their | Putu (Funeral)
palau (Heavy faka'ekonomika from vehicles) obligation needs) Kainga ‘i muli
machinery famili (Families (Families abroad)
causing road financial income Feau fiema'u Tupulaki taumu’a
damage and affected) famili "uta faka'ekonomika
potholes) mo tahi (Easy kolo (Improved
accessibility to community
plantation and financial
ocean site) standard)
Hihifo District
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Table Continued

Women's Group 5

Lisi ‘o e
Palopalema

Ngaahi me‘a

Ngaahi Solova‘an-

Ngaahi me'a ‘e

Ngaahi Ola

Fakafe'atungia

Kaunga Ngaue

(List of ‘oku ne fakatu- Ngaahi Uesia ga nokey (Possible (Threat) (Partners)
Problems unga (Causes) [T ] [POSS.Ible i Outcome)
o0el pung Solutions) Output)
Prioritised)
3. 'Ikai ha fale Si‘i ivi ‘Ikai malu e kakai Kole ha tokoni (Seek | Ma'u fale Fiefia kolo Ngaue hala'aki Kainga ‘i muli
hufanga (Lack fakapa'anga kolo he taimi hoko | outside assistance) hufanga (A contented mafai (Corruption] | (Families abroad)
of disaster (Lack of funds) ai fakatamaki (Evacuation communities)
evacuation fakaenatula Feinga pa'anga kolo | centre Fakatamaki Pule'anga
centre) Uesia holo ‘o (Communities (Community fund constructed) Malava e ngaue fakaenatula (Government of
e ngaahi siasi insecure when raise) kakai fefine (Women (Natural disaster) | Tonga)
[Church halls are natural disasters Ma'u e pa‘'anga able to do their
in poor condition) | occur) Kole ki he kainga (Fund received) handicrafts work) Putu (Funeral)
muli (Seeking
‘Ikai malavalava assistance from Ma’u tokoni mei ‘Aonga fatongia Afa (Cyclone)
fatongia kakai families abroad) muli (Assistance | kolo (A venue for
fefine (Unachieved received from community activities)
goal for women families abroad)
handicraft work) Malu kolo mei
he fakatamaki
fakaenatula
(Communities
secured during
natural disasters)
4. 'Uli "atakai ‘Ikai ha Mole matamata Ngaue fakataha Faka'ofo’ofa Ha masani kolo Ngaue hala'aki Pule'anga
(Communities me’'angaue lelei moe kolo (Community kolo (Community | (Clean community) mafai (Corruption) | (Government of
are in an kolo (Lack of faka'ofo’ofa ki he collaboration) clean and Tonga)
unsanitary maintenance kau folau ‘eve’eva beautiful) Mo'ui lelei kakai kolo | Fakatamaki
conditions) tools) (Community's Fokotu'u (Healthy community) | fakaenatula Potungaue
becomes komiti (Elect Ma'u (Natural disaster) | takimamata
Si'i ivi unpopular an environment me'angaue kolo Ma'u pa‘anga hu (Ministry of
fakapa‘anga destination) committee) (Maintenance mai kolo (Generate Putu (Funeral) Tourism)
(Lack of funds) tools received) more income for the
Mahamahaki Kole tokoni (Seek community) Afa (Cyclone)
‘Ikai ha komiti kolo (Unhealthy outside assistance) ‘ ai e komiti kuo
‘atakai e kolo communities) fili (Environment | Manakoa kau folau Tsunami
[No committee committee ‘eve’eva (Attract Covid
to manage the elected) more tourists)
environment)
Kau ki he fe'auhi
Vava'u Masani
(Joined the
clean community
competition of
Vava'u)
5. Si'i taukei ‘Ikai ha ‘Ikai a’usia Kole ha tokoni Ma’u me'angaue Si'i e fakamole Ikai ma'u ha Pule’anga
ngaue (Lack of me‘angaue e tu'unga (Community to seek ki he ako (Decline family trainer (No (Government of
technical skills) | (No tools for faka'ekonomika assistance) (Training material | spending) trainer) Tonga)
maintenance) famili (Families received)
economic Kumi ha taha totonu Lahi taukei ngaue mo | Fakatamaki Fakafofonga
Si'i e taukei standard decline) ' ai ‘ene taukei Ma'u e tokotaha Potungaue (Increase | fakaenatula Falealea
ngaue (Lack of kene lava ha'u ‘o trainer skilled worker in the (Natural disaster) | (Parliament
technical skills) Tolalo e tu'u’anga | tokoni (Seek an (Expert trainer community) Representative)
taukei ‘ilo ‘ae expert to provide agreement) Putu (Funeral)
‘Ikai ha taha kolo (Community empowerment Tupulaki ai e ‘ilo ke Kainga Muli
tonu kene lacking of skills training) ‘lai e komiti kuo | malava fakahoko Afa (Cyclone) (Families abroad)
ako'i e poto’i worker) fili (Committee tuitui, kuki, ngaue
ngaue (Lack Fokotu'u ha komiti elected) fakamea'a (Improved | Tsunami Kakai kolo
of expertise to (Elect a committee technical skills) Covid (Communities)
conduct proper to be responsible)
trainings)

Taoa Community Development Plan
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Taoa Youth Group

Youth Group 1 Youth Group 2

Youth Group Priority Problems 2015 Youth Group Priority Problems Identified 2024

1. 'Ikai fale komipiuta moe laipeli ki he toutupu (No internet centre and

1. 'Ikai ha pasi ako (No school bus) library for the youth)

2. 'lkai fale komipiuta moe laipeli ki he toutupu (No internet centre and

library for the youth) 2. 'lkai ha me'angaue fakangoue (Lack of community maintenance tools)

3. 'Ikai ha me'angaue fakangoue - misini palau moe Kkini, fahi, kosi (Lack of

community maintenance tools] 3. 'Ikai ha mala’e va'inga (No sporting area or field)

4. 'lkai ha mala’e va'inga ki he to’utupu (No sporting field for youth) 4. 'Ikai ha fale hifanga (No community evacuation centre)

5. ‘lkai ha naunau fakama'a kolo ma‘ae to'utupu (No cleaning tools for

5. ‘Ikai ha fale hiifanga (No community evacuation centre) )
community youth)

6. ‘Ikai ha naunau fakama'a kolo ma‘ae to’utupu - misini kesi (No cleaning

tools for community youth) 6. Kovi hala pule’anga ‘o e kolo (Poor condition of community roads)

7. Si'i tanaki‘anga vai inu (Lack of drinking water storage)

8. Si'i e ngaahi maama hala ‘o e kolo (Lack of community street lights)

9. Kovi hala pule'anga ‘o e kolo (Poor community road)

Taoa Youth Problems Priorities Matrix

Youth Group 3 Score Rank
Priority Problems 2024

1. ‘Ikai fale komipiuta moe laipeli ki he toutupu (No internet centre and library for the youth) 11,4516 2 3rd
2. 'lkai ha me'angaue fakangoue (Lack of community maintenance tools) 2 | 4] 2|6 2 Sth
3. 'lkai ha mala’e va'inga (No sporting area or field) 415 |6 0 6th
4. 'Ikai ha fale hiifanga (No community evacuation centre) 4 14 5 1st
5. 'Ikai ha naunau fakama'a kolo ma‘ae to’utupu (No cleaning tools for community youth) 6 2 4th
6. Kovi hala pule’anga ‘o e kolo (Poor condition of community roads) 4 2nd

Taoa Youth Group Listed in order of Priority

Youth Group 4

List of Problems already Prioritise

1. ‘Ikai ha fale hifanga (No community evacuation centre)

2. Kovi hala pule’anga ‘o e kolo (Poor condition of community roads)

3. 'Ikai fale komipiuta moe laipeli ki he toutupu (No internet centre and library for the youth)

4. 'lkai ha naunau fakama'a kolo ma‘ae to’utupu (No cleaning tools for community youth)

5. 'lkai ha me'angaue fakangoue (Lack of community maintenance tools)

6. 'Ikai ha mala’e va'inga (No sporting area or field)

Hihifo District
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Taoa Youth Group Development Plan

Youth Group 5

Lisi ‘o e

Palopalema Ngaahi me'a Naaahi Uesi yg,aih' Sl :gzahl Mea'€  NgaahioOla rakafe glungy Kaunga Ngaue
(List of ‘oku ne fakatu- gaan' “esla aanga oxo. (Possible 2 (Partners)
e e (Eases) (Impacts) [Pos§|ble (Possible Outcome) (Threat)
C o pung Solutions) Output)
Prioritised) P
1. ‘Ikai ha fale S'isi'i kelekele ‘Ikai ha feitu'u ke Kole tokoni ki he | Ma'u naunau ‘Ikai toe fakaalaala Si‘isi'l ivi Kakai e kolo
hifanga (No (Lack of available hao ki ai e kakai ‘G kautaha tokoni | tokoni ki he holo e kolo ki ha fakapa'anga (Communities)
community land) ‘a e fakatamaki [Seek outside aid | langa holo feitu'u ke fai ki ai (Lack of fund)
evacuation fakaenatula (Lack assistance]) (Materials ngaahi fakataha (No Kainga ‘i muli
centre) Si‘isi'i ivi of facility to received) longer looking for Toe hikihiki [Families abroad)
fakapa'anga (Lack | accommodate the Langa holo venue for community totongi naunau
of funds) community during fakakolo pe Ma'u e fale meeting) langa (Frequent | Potungaue Savea
disasters) fale hifanga hifanga rise in prices of | (Ministry of Land and
Mamafa koloa (Construction of (Evacuation Ma'u e pa'anga‘ae material Survey)
langa (High cost ‘Ikai ha fale tu'upau | a community hall | centre kolo
for construction ke fai ki ai fakataha | or evacuation constructed) Tupulahi e ako e ‘Ikai loto
materials) [No common area centre) fanau (Improve taha kakai
for community Ma'u e pa‘'anga student academic ‘o e kolo ke
meeting) Feinga pa‘anga tokoni ki he performance) langa ha holo
(Community fund | ngaue (Fund (Unapproved
raising) for the work Malu pea hao e mo'ui of work by the
received) e kakai e kolo ka communities)
Kole tokoni ‘iai ha fakatamaki
kainga ‘i muli Ma’u e ngaahi fakaenatula
[Seek assistance | tokoni mei he (Community are
to families kainga ‘i muli secured during natural
abroad) (Assistance disaster]
received from
family abroad) Vave ange e ngaue
lalanga e kakai fefine
(Enhance women
handicraft works)
2. Kovi hala Fakatamaki Tuaie Tanu pea valita Lava hono tanu Vave fefononga'aki Si‘i ivi Mol (Ministry of
pule'anga ‘o fakaenatula [‘'uha fefononga’aki (Repair Road and | e hala (Road (Improve fakapa'anga Infrastructure)
e kolo (Poor tafea] - (Natural (Difficulty in apply asphalting) | constructed) transportation) (Lack of funds)
condition of disaster Flooding) travelling on the Kakai e kolo
community road) Ngaahi ha ngaahi | Ngaahi moe Si'i maumau ngaahi Fakatamaki (Communities)
roads) ‘Ikai ha fakatafenga vai fakatafenga me’alele (Decrease fakaenatula
fakatafenga vai Maumau ngaahi (Construction of vai totonu damaged vehicle) (Natural Kainga mei muli
(No roadside me‘alele (Damaged | road side water (Water drainage disasters) [Families abroad)
drainage) causing to drainage) for the road Faka'ofo’'ofa e kolo
vehicles) constructed) (Clean and beautiful
Si‘isi'i ivi Feinga pa‘anga e community)
fakapa‘anga (Lack kolo (Community
of funds) fund raised)

Taoa Community Development Plan
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Table Contiuned

Youth Group 5

Mo Ngaahi me'a ‘e Fakafe'atung-
Palopalema Ngaahi me'a ‘oku Ngaahi Uesi Ngaahi Solova‘anga hgk Ngaahi Ola - 9 Kaunga Ngaue
(List of ne fakatupunga “gaa | Yesia (Possible L (Possible 1a (Partners)
Problems (Causes) IEEEE, Solutions) bosElE Outcome) I
- Output)
Prioritised) P
3. 'Ikai fale Si‘isi'i ivi Tolalo tu'unga Kole tokoni ki he Ma'u e komipiuta | Ola lelei ako e Si'isi'i ivi Kainga mei muli
komipiuta moe fakapa'anga (Lack of | fakaako fanau ngaahi kalapu (Computer set fanau (Improve fakapa'anga (Families abroad)
laipeli ki he funds) (Decline in sikolasipi ‘i muli received) children [Lack of funds)
toutupu (No student academic (Seek assistance academic Fakafofonga
internet centre Mamafa e naunau performance) to scholarship club Ma'u e ‘@ tohi performance) ‘Ikai loto Falealea
and library for komipiuta (High overseas) laukonga moe taha e kakai (Parliament
the youth) cost of computer ‘Ikai ke sai e text book Lea fakapalangi (Community Representative)
supplies) laukonga mo e lea Fakatau naunau (Received books | lelei (Improve conflict)
fakapalangi (Poor komipiuta (Purchase and text book) English MIA (Ministry of
‘Ikai ha kelekele reading skill and computer set) proficiency) Internal Affairs]
ke langa ha fale limited English Ma'u e pa‘anga
komipiuta (No land proficiency) Kumi tohi laukonga tokoni (Fund Faingoufua e
for construction of moe txt puka (Buy received) ngaue ‘a e fanau
computer centre) reading books and ako (Enhance
text book) Lavae student academic
fakataha mo activities)
Feinga pa‘anga (Fund femahino‘aki mo
raised) e PTA (Conduct
meeting and
Ngaue fakataha e kolo | collaboration
mo e PTA (Community | with PTA)
to work together with
the school PTA) Lele mo e ngaahi
ako fakataukei
Fakahoko ha training (Conduct
lelei tau tefito technical and
ki hono tauhi ke maintenance
tolonga (Conduct training)
proper training on
operational and
maintenance)
4. 'Ikai ha Mamafa ‘G tohi ‘Uli e "atakai Kole tokoni ki he Ma'ue Ma‘'a mo Lahi fakataka Kakai e kolo
naunau laukonga / text book | (Environment are ngaahi kautaha tokoni | me’angaue faka'ofo’ofa monumanu (Communities)
fakama'a [High cost of book in an unsanitary (Seek assistance to fakama'a kolo e kolo (Clen (Uncontrollable
kolo ma‘ae materials) condition) other donors) [Maintenance and beautiful roaming of Fakafofonga
to'utupu (No equipment community) livestock) Falealea
cleaning tools Si'isi'i ivi Vaoa kolo Feinga pa'anga e received) (Parliament

for community
youth)

fakapa‘anga (Lack of
funds)

Mamafa e me'angaue
(Cleaning materials
are expensive)

(Overgrown of
grass in the town
allotment)

Lava uesia e kolo
ha mahaki pipihi
(Community are
vulnerable for
diseases)

to’utupu (Youth
community fund
raised)

Fengaue'aki vaofi
mo e fakafofonga
falealea (Collaborate
closely with the
Parliament Reps. for
assistance)

Ma’u e pa‘anga
(Fund received)

Fémahino'aki mo
e fakafofonga
falealea ki

ha ngaue
tokoni (Mutual
agreement with
the Parliament
representative
on the
assistance
required)

Ma'u e pa‘anga he
taimi ‘aahi kolo

(Increase income
from prize award)

‘Ikai ke ngaue
fakataha e
kakai (Lack
of community
collaboration)

Representative)

NZ AID
AUS AID

MIA (Ministry of
Internal Affairs)

Hihifo District
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Table Contiuned

7

Youth Group 5
Lo Ngaahi me'a ‘e Fakafe'atung-
Palopalema Ngaahi me'a ‘oku - - Ngaahi Solova‘'anga g Ngaahi Ola - 9 Kaunga Ngaue
’ Ngaahi Uesia . hoko . ia
(List of ne fakatupunga (Possible . (Possible (Partners)
(Impacts) ] (Possible (Threat)
Problems (Causes]) Solutions) Outcome)
o Output)
Prioritised)
5. ‘lkai ha Si‘isi'i ivi Lahi e kaiha'a Kole tokoni ha Ma'ue Lahi me‘angaue ‘e | Mamafa e Fakafofonga
me’'angaue fakapa'anga (Lack of | ngoue (More people | palau ke tokoni ki me’'angaue faka ma’u (More tools me'angaue (Rise | Faleal
fakangoue funds) stealing of crops) he kau ngoue (Seek ngoue [palau, available) in prices for (Parliament
(Lack of assistance for a kini, fahil materials) Representative)
community Si'isi'i e ngoue (Small | Faingata'a ange tractor to assist (Agricultural Lahi ange e
maintenance area cultivated by hono fai e ngoue farmers) tools received ngoue (Increase Si'isi'l ivi Kainga mei muli
tools) farmers) (Harder to cultivate e.g. tractor, cultivation crops) | fakapa'anga (Families abroad)
crops in the field) To e ngoue ke toe lahi | slasher etc) (Lack of funds)
ange (Planting more Si'isi'i e kaiha'a MAFF (Ministry of
Fakamole pa‘anga and more crops) Lahi e ‘eka ngoue (Reduce Agriculture, Food

e fakatau tokonaki ngoue 16 fo'ou crops theft) and Forestry)
mei maketi [More cultivating

(Increase spending acre of crops) Fakalakalaka MBF Bank
from purchasing pa‘anga hd mai

food from market) ngaahi famili

(Increase income
generating to
families)

Mahu fakame'a
tokoni e ngaahi
famili (Families
are food secured)

6. 'lkai ha Si‘isi'i kelekele (Lack | 'lkai ha feitu'u Kumi ha kelekele Ma'u e mala’e Fakalakalaka Tokakovi e MOI (Ministry of
mala’e va'inga of land area) pau ke fai ki ai ke tu'u ai ha mala'e sipoti (Sport taleniti e fanau fonua [hake / Infrastructure)
(No sporting eva'inga‘ae va'inga (Look for an field in place) (Improve children | hifo] (Uneven

area or field) ‘Ikai ha feitu'u to'utupu (Lack of available piece of sport talent) terrain) LAND / SURVEY

tokalelei ke tu'u ai

common area for

land)

Ma'u e naunau

(Ministry of Land

ha mala’e va'inga (No | youth sports) sipoti (Received Mo'ui lelei and Survey)
suitable landscape Fakahoko ha sports gear) fanau (Healthy
area for sporting Mahamahaki e fakafetongi kelekele community) MIA (Ministry of

field)

kakai (Unhealthy

(Make agreement for

Ngaahi e mala’e

Internal Affairs)

communities) land exchanging) va'inga ‘apiako

[Renovate the JICA (Japan
‘Ikai ke a'usia Ngaahi fakalelei pe school sport International
e taleniti e ngaahi mala'e va'inga | field) Cooperation
fanau sipoti ‘apiako (Renovate or Agency)
(Underdeveloped use the play school Ma'u e kelekele
athletes in the playground) [Land available
community) for sporting

needs)

Taoa Community Development Plan
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Taoa Men's Group

Men’s Group 1

Group Priority Problems 2015

Men’s Group 2

Men’s Group Priority Problems Identified 2024

1. ‘Ikai sai e tu'unga ‘oku ‘iai e ‘apiako / ‘Ikai ha me‘alele ako (School
building is not secured / No school bus)

1. Si'i me'angaue fakangoue / maumau fanga monumanu ‘i ‘uta (Lack of
agricultural tools / Livestock damaged the plantation)

2. Maumau fakamonumanu ‘i ‘uta (Livestock damaging the crops)

2. Maumau misini pamu vai (Broken ground water pump)

3. Si'i mo maumau tanaki‘anga vai inu / maumau misini vaipamu (Lack of
drinking water storage / broken water pump)

3. 'Ikai ha fale hufanga (No community evacuation centre)

4. 'Ikai ha fale hufanga (No community evacuation centre)

4. Kovi hala mo e maama hala (Poor community road and no street lights)

5. 'lkai me'angaue fakangoue (palau mo naunau) (Lack agricultural tools
e.g. tractor and tractor implement)

5. ‘Uli ‘atakai (Unsanitary condition of community environment)

6. Kovi hala ngoue ki ‘uta mo tahi / Si'i mo maumau maama hala (Poor
community road / No street lights)

7. ‘Auhia e fonua (Land eroded)

8. Kovi tu'unga ‘oku ‘iai e toileti lolotonga / Vaoa e ngaahi ‘api li'aki
(Insecured toilet facilities and overgrown bushes in abandoned homes)

9. 'lkai ha mala’e va'inga (No sport field)

Taoa Men's Problems Priorities Matrix

Men’s Group 3 Score Rank
Priority Problems 2024

1. Si'i me’angaue fakangoue / maumau fanga monumanu ‘i ‘uta (Lack of agricultural tools / Livestock sl 3l4ls 0 Sth
damaged the plantation)

2. Maumau misini pamu vai (Broken ground water pump) 3| 2|2 3 2nd
3. 'Ikai ha fale hufanga (No community evacuation centre) 413 3 1st
4. Kovi hala mo e maama hala (Poor community road and no street lights) 4 3 3rd
5. ‘Uli ‘atakai (Unsanitary condition of community environment) 1 4th

Taoa Men's Group Listed in order of Priority

Men’s Group 4

List of Problems already Prioritise

1. ‘Ikai ha fale hufanga (No community evacuation centre)

2. Maumau misini pamu vai (Broken ground water pump)

3. Kovi hala mo e maama hala (Poor community road and no street lights)

4. Uli ‘atakai (Unsanitary condition of community environment)

5. Si'i me'angaue fakangoue / maumau fanga monumanu ‘i ‘uta (Lack of agricultural tools / Livestock damaged the plantation)

Hihifo District
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Taoa Men's Group Development Plan

Men's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me'a ‘oku
ne fakatupunga
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a
‘e hoko
(Possible
Output)

Ngaahi Ola
(Possible
QOutcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

(Borehole to deep)

Toe lahi ange

Uesia tu‘unga Fakatau mai ha matavai e vili Mo'ui lelei moe

Maumau vave pamu mo'ui lelei kakai pamu vai ‘oku (More water fanga monumanu

vai (Water pump (Community health malohi fe'unga boreholes [Livestock access

easily damaged) affected) (Purchasing more drilled) to enough water)
powerful water

Mama'o misini ki he | Fieinua fanga pump) Ma'u pamu vai Lele lelei moe vai

tu'u’anga tangike monumanu (Lack of tisolo (New (Improved water

(Water pump water for livestock] Fokotu'u ha diesel water system operation)

situated far from pamu vai tisolo pump)

the water tank) (Installation of a Mo’ui moe ngoue
diesel water pump) | Faito'o vai ‘o (Plantation

‘Ikai ke ngaahi
misini ke tu‘'uma’u
(Unsecured water
pump)

"Ikai sai ivi
faka'uhila (Energy
solar pump not
strong enough)

‘Omai ha faito’o

ki he vai (Use
chlorine compound
for water
disinfectant)

lelei ki he nofo
‘a e kolo (Water
supply already

chlorine)

access to enough
water)

1. 'Ikai ha fale Si'i ivi fakapa'anga Popula holo ngaahi Kole ha tokoni Ma’u holo ‘lai feitu'u ke Afa (Cyclone) Fakafofonga
hufanga (No [Lack of funds) siasi he fakataha langa holo (Seek fakakolo hola kiai kakai Falealea (Parliament
community fakakolo (Churches assistance for ‘a e kolo he afa (Secured Putu (Funeral) Representative)
evacuation Kole ha tokoni langa | will not allowed building community | (Community evacuation
centre) holo (Seek out community function) | hall) Hall centre for the covip-19 Kainga nofo muli
support for building constructed) community) (Families abroad)
of community hall) ‘Ikai ha feitu'u ke Feinga pa‘anga Mo’unga afi
hola kiai he afa (No (Community fund Ma'u‘ae ‘lai fale (Volcanic Ngaahi potungaue
‘Ikai ke mahino e evacuation shelter raised) pa‘anga (Fund fakapa'anga ‘a e eruption) Pule'anga
kelekele ke langa ai | during natural received) kolo e.g. ngaue (Government
(Land area not yet disaster] Ngaue fakataha ‘a fakamea‘a (A Ministries)
secured) e kolo (Community house that will
Tuai e langa to work together) generate income
fakalakalaka he kolo to community e.g.
(Lack of community Lava lisi e "api handicraft work)
development in the (Land lease deed
community) received) Faka'ofo’ofa
ai kolo (Clean
Lisi ha kelekele lelei and beautiful
(Lease good land for community)
construction)
Lava moe lalanga
kakai fefine
(Enhance women
handicraft work)
Lahi pa‘anga
ma‘u mei he
ngaahi kalapu
kavatonga feinga
pa‘anga (Increase
fund received
from men kava
clubbing)
2. Maumau Si'isi’i misini kene ‘Ikai feau ngaahi Kole ha tokoni ki Ma'u misini Fiemalie fiema'u Afa (Cyclone) Poate Vai Vava'u
misini pamu vai pamu vai ‘a e vai fiema'u vai ki he ha misini pamu vai pamu vai vai faka'api (Vava'u Water Board)
(Broken ground | ki he kolo (Water ‘api nofo'anga fo'ou (Seek support | (Water pump (Family satisfy Kona e vai
water pump) pump not enough (Community suffer to buy new water received) with their daily (Salinization of Fakafofonga
capacity to pump water shortages) pump) water need) the ground water) | Falealea (Parliament
community water Ma'u pa‘anga Representative)
supply) Fu'u lahi totongi Feinga pa‘'anga ke tokoni (Fund | Mo'ui lelei CoviD-19
mo'ua vai (Increase (Community fund received) kakai. (Healthy Kainga ‘i muli
Fu'u loloto matavai | water bills) raise) community) (Families abroad)

Taoa Community Development Plan
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Table Contiuned

Men'’s Group 5

Lisi‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes])

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ngaahi Ola
(Possible
QOutcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

3. Kovi hala Hokohoko ‘uha Kovi hala (Poor Road) | Kole tokoni Monomono e hala Fiemalie kau Fakatamaki MOI (Ministry of

mo e maama lahi moe tafea monomono hala (Road repaired) ngaue (A fakaenatula Infrastructure)

hala (Poor (Frequent heavy | Maumau me‘alele ‘uta (Request contented [Natural disaster)

community road | rain and flooding) | (Damaging vehicles assistance Valita mo e hala communities) Fakafofonga

and no street increase) on repair pule’anga (Road Afa (Cyclone) falealea (Parliament

lights) ‘Ikai tokanga'i agricultural road) | paved with tar) Tolonga ange Representative)

toumu’a ‘api ‘uta Tolalo e fua e ngoue me‘alele (Vehicles | Tsunami

(Not mowing lahi hono li'aki (Poor Kole valitd e hala | Ma'u e pa'anga sustained) Pule’anga

of the road agriculture yield from | lahi (Paved the (Fund received) CoviD-19 (Government of

easement for tax | unable to manage main road using Tupulaki Tonga)

allotment) crops) tar) Ngaahi e e tu'unga

fakatafenga vai faka'ekonomika Kainga ‘i muli

Lahi maumau Feinga pa‘anga [Roadside drainage | e kolo (Improved (Families abroad)

he louta / palau (Community fund | made) community

(Damaging of raise) economic

road by louder standard)

and tractor Ngaahi

machine) fakatafenga vai Malavalava fua

[Making roadside fatongia e kolo
drainages) (Community daily
obligation meets)

4. 'Uli "atakai Si'i ivi Mahamahaki e Kole tokoni Ma’u e me’angaue Faka'ofo’ofa ‘Ikai toe Pule’anga
(Unsanitary fakapa‘anga e kolo (Unhealthy me‘angaue ke fakama'a kolo fo'ou e kolo (Clean ma'u koloa ia (Government of
condition of kolo (Lack of communities) tauhi’aki e kolo (New maintenance community ha falekolo Tonga)
community funds) (Request new tools for the environment) (Materials are
environment) ‘Uli e kolo / tu'unga maintenance community) unavailable in Fakafofonga

Si'i me'angaue lolotonga e kolo tools for the Mo'ui lelei e any stores) Falealea (Parliament

‘a e kolo (Lack (Community are in community) Lava ha fokotu‘utu’u | kolo (Healthy Representative)

of community unsanitary condition) ngaue ki hono tauhi | community) ‘Ikai ha pa‘anga

maintenance Ngaue kolo (Community (Lack of fund) MOT (Ministry of

tools) fakataha e kolo comes up with work | Kau atu ki Tourism)
(Community to plan managing he fe'auhi Tsunami.

‘kai ha palani work together) community area) Vava'u Masani Kanga ‘i muli

ngaue fakata'u (Community join COvID-19 [Families abroad)

‘a e kolo (No Feinga pa‘anga Ma'u e pa‘anga e annual clean

community (Community fund | kele (Fund received] | community

annual work plan) raise) competition)
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Men’'s Group 5

Ll Ngaahi Solova'an-  Ngaahi me'a

Pa!lopalema Ngaahi me'a ‘oku Ngaahi Uesia ga ‘e hoko Ngaahi Ola Fakafe'atungia = Kaunga Ngaue

[PL|st of ne fakatupunga (Impacts) (Possible (Possible (Possible (Threat) (Partners)
roblems (Causes]) Solutions) Output) Outcome)

Prioritised) P

5. Si'i Si'i ivi fakapa'anga Kovi tu’unga Kole ha tokoni Ma'ue Fiemalie Mamafa ‘aupito e | Pule’anga

me'angaue (Lack of funds) fakapa'anga e (Request aid for me'angaue ngaahi famili price me'angaue (Government of

fakangoue / tangata ngoue an agricultural fakangoue (A contented fakangoue (Very Tonga)

maumau fanga Si'i me'angaue (Families are equipment) (Agricultural communities) expensive to buy

monumanu ‘i fakangoue (Lack of in financial tools received) agriculture tools) | Labour (Ministry

‘uta (Lack of agricultural tools) constraint) Feinga pa‘anga Mahu e Fonua of Labour and

agricultural (Community fund Ma'u e pa‘'anga (Community food CoviD-19 Commerce)

tools / ‘Ikai ha taukei ki Si'i e pa'anga raise) he feinga (Fund | secured)

Livestock he kole ki he ‘G ma’u mei he received from Fakafofonga

damaged the kautaha tokoni ngoue (Lack of Ngaue fakataha e fund raised) Si'i e labour (Save Falealea (Parliament

plantation) (Lack of capacity income generate kolo (Community to energy from Representative)

to request aid to

from agriculture)

work together]

To'o e totongi

human labour)

donors) tute he MAFF (Ministry of
Kaiha'a Kole ki he Pule’anga me'angaue Malavalava moe Agriculture, Food
Mamafa me‘angaue me’angaue ‘e toe ke to'o tax ‘i fakangoue ngaue (Faster and Forestry)
fakangoue lahi ange ‘i he he me'angaue mei muli (No and more work
(Agricultural tools kolo (Increase fakangoue (Request tax on import will be done)
are very expensive) crime from Government to agricultural
stealing other remove tax on tools) Lahi ange ngoue

Lahi inukava
(Too much kava
consumption)

agriculture tools)

agricultural tools)

Fakatau me'angaue
(Purchasing new
agricultural tools)

fakatau (More
commercial crops
planting)

Mo'ui lelei
famili mei he
ngoue (Healthy
community)

Taoa Community Development Plan
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To'utupu (Youth Group) Kakai Tangata (Men Group)

1. Lahi maumau fanga monumanu, ngoue /
kolo (Increase livestock damaged to agricul-
ture farming)

1. ‘Ikai ha fale hifanga (No community evacuation
centre)

1. ‘Ikai ha fale hufanga (No community evacua-
tion centre)

2. Kovi hala ki ‘uta / tahi (Poor agriculture and 2. Kovi hala pule’anga ‘o e kolo (Poor condition of 2. Maumau misini pamu vai (Broken ground water
coastal road) community roads) pump)

3. ‘Ikai ha fale hufanga (Lack of disaster
evacuation centre)

3. 'Ikai fale komipiuta moe laipeli ki he toutupu (No RGN E1ER TN EET BRI EEN e Tolaete]y T p14%
internet centre and library for the youth) road and no street lights)

4. Uli ‘atakai (Communities are in an unsani- 4. 'lkai ha naunau fakama'‘a kolo ma‘ae to'utupu 4, 'Uli ‘atakai (Unsanitary condition of community
tary conditions) (No cleaning tools for community youth) environment)

5. Si'i taukei ngaue (Lack of technical skills) 5. ‘lkai ha me'angaue fakangoue (Lack of commu- | 5. Si'i me’angaue fakangoue / maumau fanga
nity maintenance tools) monumanu ‘i ‘uta (Lack of agricultural tools /
Livestock damaged the plantation)

6. ‘Ikai ha mala’e va‘inga (No sporting area or field)

GDP - CDP 1 - Summary of set CDP Priorities

Ranking Order as Per Gender-Specific
Fakahokohoko Palopalema Fakakolo Group, with Total Score

(Gender-specific groups CDP Priority Problems) LU Ranking

Women Youth Men

1 ‘Ikai ha fale hiifanga (Lack of disaster evacuation centre) ¥ 1 1 5 1st

2 Kovi hala ki ‘uta / tahi (Poor agriculture and coastal road) / Kovi 7 2nd
hala mo e maama hala (Poor community road and no street lights)

2 Lahi maumau fanga monumanu, ngoue / kolo (Increase livestock 1 5 5 11 3rd
damaged in the agriculture farming) / ‘Ikai ha me‘angaue fakangoue
(Lack of community maintenance tools)

4 ‘Uli *atakai (Communities are in an unsanitary conditions) / ‘Ikai 12 4th

ha naunau fakama'a kolo ma'ae to'utupu (No cleaning tools for
community youth)

5 Si'i taukei ngaue (Lack of technical skills) 5 5 5Sth

6 ‘Ikai fale komipiuta moe laipeli ki he toutupu (No internet centre and 3 3 6th
library for the youth)

7 ‘Ikai ha mala’e va'inga (No sporting area or field) 6 6 7th

8 Maumau misini pamu vai (Broken ground water pump) 2 2 8th

Hihifo District 12
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Community Development Plan 2025 - 2028

Lisi‘o e
Palopalema
(List of
Problems
Prioritised)

1. 'Ikai ha fale
hifanga (Lack
of disaster
evacuation
centre)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Si'i ivi
fakapa‘anga
(Lack of funds)

Uesia holo ‘o

e ngaahi siasi
(Church halls are
in poor condition)

S'isi'i kelekele
(Lack of available
land)

Mamafa koloa
langa (High cost
for construction
materials)

Kole ha tokoni
langa holo (Seek
out support

for building of
community hall)

‘Ikai ke mahino e

kelekele ke langa
ai (Land area not

yet secured)

Ngaahi Uesia
(Impacts])

‘Ikai malu e kakai
kolo he taimi hoko
ai fakatamaki
fakaenatula
(Communities
insecure when
natural disasters
occur)

‘Ikai malavalava
fatongia kakai fefine
[Unachieved goal for
women handicraft
work)

‘Ikai ha fale tu'upau
ke fai ki ai fakataha
(No common area for
community meeting)

Popula holo ngaahi
siasi he fakataha
fakakolo (Churches
will not allowed
community function)

Tuai e langa
fakalakalaka he kolo
(Lack of community
development in the
community)

(EELTRGE
va'anga
(Possible
Solutions)

Feinga pa‘anga
kolo (Community
fund raise)

Kole tokoni ki
he ‘0 kautaha
tokoni (Seek
outside aid
assistance)

Langa holo
fakakolo pe

fale hiufanga
(Construction of
a community hall
or evacuation
centre)

Kole tokoni
kainga ‘i muli
(Seek assistance
to families
abroad)

Kole ha tokoni
langa holo (Seek
assistance

for building
community hall)

Ngaue fakataha
‘a e kolo
(Community to
work together)

Lava lisi e ‘api
(Land lease deed
received)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u e pa'anga
(Fund received)

Ma'u tokoni mei
muli (Assistance
received from

families abroad)

Ma’'u naunau tokoni
ki he langa holo
(Materials received)

Ma'u e fale hiafanga
(Evacuation centre
constructed)

Ma’u holo
fakakolo ‘a e kolo
(Community Hall
constructed)

‘lai feitu'u ke hola
kiai kakai he afa
(Secured evacuation
centre for the
community)

Ngaahi Ola
(Possible
Outcome)

Fiefia kolo
(A contented
communities)

Malu kolo mei

he fakatamaki
fakaenatula
(Communities
secured during
natural disasters)

‘Ikai toe
fakaalaala holo e
kolo ki ha feitu'u
ke fai ki ai ngaahi
fakataha (No
longer looking
for venue for
community
meeting)

Tupulaki e ako e
fanau (Improve
student academic
performance)

Vave ange e
ngaue lalanga

e kakai fefine
(Enhance women
handicraft works)

Fale fakatupu
mai pa'anga ‘ae
kolo e.g. ngaue
fakamea‘a (A
house that will
generate income
to community e.g.
handicraft work]

Faka'ofo'ofa
ai kolo (Clean
and beautiful
community)

Fakafe‘atungia
(Threat)

Ngaue hala'aki
mafai (Corruption)

Fakatamaki
fakaenatula
(Natural disaster)

Putu (Funeral)
Afa (Cyclone)

Si‘isi'l ivi
fakapa'anga
(Lack of fund)

‘Ikai loto taha
kakai ‘o e kolo
ke langa ha holo
(Unapproved

of work by the
communities)

covip-19
Mo’unga afi

(Volcanic
eruption)

(?‘X‘erYX‘erXXXX‘&XXK‘&X‘AXYX‘&X‘&X?&(%X

Kaunga Ngaue
(Partners)

Kainga ‘i muli
(Families abroad)

Pule'anga
(Government of
Tonga)

Kakai e kolo
(Communities)

Potungaue Savea
[Ministry of Land and
Survey)

Fakafofonga
Falealea (Parliament
Representative)

Ngaahi potungaue
Pule'anga
(Government
Ministries)

Taoa Community Development Plan
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Community Development Plan 2025 - 2028

Lisi ‘o e .
Palopalema Ngaahi me'a Ngaahi Uesi ‘r:g,aa:‘hl L Ngaahi me‘a ‘e Ngaahi Ola Fakafe'atungia = Kaunga Ngaue
(List of ‘oku ne fakatu- 922" “esia aanga hoko (Possible (Threat) (Partners)
Problems unga (Causes) (P [Poss.|ble (Possible Output] ~ Outcome)
S pung Solutions) P
Prioritised)
2. Kovi hala ki Si'i ivi Maumau ngaahi Kole tokoni Tokalelei e hala Fiefia famili mo e Ngaue hala'aki MOI (Ministry of
‘uta / tahi (Poor | fakapa'anga me'alele (Poor road tanu hala (Seek pule’anga (Road kolo (A contented | mafai (Corruption) | Infrastructure)
agriculture and [Lack of funds) causing damaged to assistance to fixed) communities)
coastal road) vehicles) repair road) Fakatamaki Fakafofonga
/ Kovi hala Uesia he ‘uha Si'isi'i e maumau e Tupulaki taumu’a fakaenatula falealea (Parliament
mo e maama (Heavy rains) ‘Ikai malava ke a'usia | Tanu pea valita me'alele (Reduce faka'ekonomika [Natural disaster) | Representative)
hala (Poor e ngaahi taumu’a (Repair Road and | Road wear and tear kolo (Improved
community road | Fakatamaki faka'ekonomika apply asphalting) | from vehicles) community Putu (Funeral) Kainga ‘i muli
and no street fakaenatula famili (Families financial (Families abroad)
lights) [tafea] - (Natural | financial income Ngaahi ha ngaahi | Lava hono tanu standard) Si'i ivi
disaster affected) fakatafenga vai e hala (Road fakapa'anga Kakai e kolo
Flooding) (Construction of constructed) Vave (Lack of funds) (Communities)
Tuai e fefononga‘aki road side water fefononga‘aki
‘Ikai ha (Difficulty in drainage) Ngaahi moe (Improve Afa (Cyclone) Pule’anga
fakatafenga vai travelling on the fakatafenga vai transportation) (Government of
(No roadside road) Feinga pa'angae | totonu (Water Tsunami Tonga)
drainage) kolo (Community | drainage for the Faka'ofo’ofa
Kovi hala (Poor Road) | fund raised) road constructed) e kolo (Clean covip-19
‘Ikai tokanga'i and beautiful
toumu‘a ‘api ‘uta Tolalo e fua e ngoue Kole tokoni Valita mo e hala community)
(Not mowing lahi hono li'aki (Poor monomono hala pule‘anga (Road
of the road agriculture yield from | ‘uta (Request paved with tar] Fiemalie kau
easement for tax | unable to manage assistance ngaue (A
allotment) crops) on repair Ma'u e pa‘anga contented
agricultural road) | (Fund received) communities)
Lahi maumau
he louta / palau Tolonga ange
(Damaging of me‘alele (Vehicles
road by louder sustained)
and tractor
machine) Ola lelei ange e
fua ‘o tokanga
(Plantation crops
yield good result)
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

3. Lahi
maumau fanga
monumanu,
ngoue / kolo
(Increase
livestock
damaged in
the agriculture
farming) / ‘Ikai
ha me'angaue
fakangoue
[Lack of
community
maintenance
tools)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ikai ha ‘a ki he
ngoue pe ‘a
puaka ke tauhi ki
ai (No agriculture
fence or pigsty
for pigs)

‘Ikai ha ‘a fonua
(No community
boundary fence)

Si'isi'i ivi
fakapa'anga
(Lack of funds)

‘Ikai ‘i ai ha
tu'utu’uni
pau (Lack of
enforcing the
law)

‘Ikai ha taukei ki
he kole ki he ‘G
kautaha tokoni
(Lack of capacity
to request aid to
donors)

Mamafa
me'angaue
fakangoue
(Agricultural
tools are very
expensive)

Lahi inukava
(Too much kava
consumption)

Ngaahi Uesia
(Impacts)

Maumau ngoue
(Damaged to the
plantation)

‘Uli ‘atakai moe kolo
(Environment and
community standard
affected)

‘lkai malava ke a'usia
e taumu‘a e tangata
ngoue (Farmers
agricultural shortfall)

Lahi e kaiha'a ngoue
(More people stealing
of crops])

Faingata‘a ange hono
fai e ngoue (Farmer
find it tough to do
farming)

Fakamole pa‘'anga

e fakatau tokonaki
mei maketi (Increase
spending from
purchasing food from
market)

Kovi tu'unga
fakapa'anga e
tangata ngoue
(Families are in
financial constraint)

Si‘isi'i ange e ngoue
(Decline in farming
area)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole ha tokoni
ki he kainga
mei muli (Seek
assistance from
families abroad)

Ngaahi ha ‘a

he ngaahi ‘api
nofo'anga (Build
fences for
communities’
town allotment)

Takitaha to
‘ene fu'u
ngoue (Ensure
communities
plant their own
crops)

Feinga pa‘anga
(Community fund
raise)

Ngaue
fakataha e kolo
(Community to
work together)

Kole ki he
Pule’anga ke
to'o tax ‘i he
me‘angaue
fakangoue
(Request
Government
to remove tax
on agricultural
tools)

Fakatau
me’'angaue
(Purchasing
new agricultural
tools)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u e ‘a ngoue

mo e ‘a fonua
(Agriculture fence
and boundary fence
in place)

Ma'u e me'angaue
fakangoue

[palau, kini, fahil
(Agricultural tools
received e.g.
tractor, slasher etc)

Lahi e ‘eka ngoue
to fo'ou (More
cultivating acre of
crops)

Ma'u e pa‘anga

he feinga (Fund
received from fund
raised)

To'o e totongi tute
he me'angaue
fakangoue mei muli
(No tax on import
agricultural tools)

Ngaahi Ola
(Possible
Outcome)

Fiefia famili moe
kolo (Families are
satisfied)

Ma'a e ‘atakai
e kolo (Clean
community

environment)

Mo'ui lelei e kakai
kolo (Healthy
community)

Lahi ange e
ngoue (Increase
cultivation crops)

Si'isi'i e kaiha'a
ngoue (Reduce
crops theft)

Fakalakalaka
pa‘anga hii mai
ngaahi famili
(Increase income
generating to
families)

Mahu fakame'a
tokoni e ngaahi
famili (Families
are food secured)

Malavalava moe
ngaue (Faster and
more work will be
done)

Lahi ange ngoue
fakatau (More
commercial crops
planting)

Fakafe'atungia
(Threat)

Ngaue hala'aki
mafai (Corruption)

Fakatamaki
fakaenatula
(Natural disaster)

Putu (Funeral)
Afa (Cyclone)

Si'isi'i ivi
fakapa‘anga
(Lack of funds)

Mamafa ‘aupito e
price me'angaue
fakangoue (Very
expensive to buy
agriculture tools)

Kaunga Ngaue
(Partners)

Pule’anga
(Government)

Kainga muli
(Families abroad)

Pangike Langa
Fakalakalaka (Tonga
Development Bank])

Potungaue ‘atakai.
(Department of
Environment)

Fakafofonga
Falealea (Parliament
Representative)

MAFF (Ministry of
Agriculture, Food
and Forestry)

MBF Bank
Labour (Ministry

of Labour and
Commerce)
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Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

4, 'Uli "atakai
(Communities
areinan
unsanitary
conditions) /
‘Ikai ha naunau
fakama'a

kolo ma‘ae
to’utupu (No
cleaning tools
for community
youth)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

‘Ikai ha
me'angaue
kolo (Lack of
maintenance
tools)

Si'i ivi
fakapa‘anga
(Lack of funds)

‘Ikai ha komiti
‘atakai e kolo
(No committee
to manage the
environment)

Mamafa e
me’'angaue
(Cleaning
materials are
expensive)

Si'i me'angaue
‘a e kolo (Lack
of community
maintenance
tools)

‘Ikai ha palani
ngaue fakata'u

‘a e kolo (No
community
annual work plan)

Ngaahi Uesia
(Impacts)

Mole matamata lelei
moe faka'ofo’ofa ki
he kau folau ‘eve’eva
(Community’s
becomes unpopular
destination)

‘Uli e "atakai
(Environment are
in an unsanitary
condition)

Vaoa kolo (Overgrown
of grass in the town
allotment)

Lava uesia e kolo
ha mahaki pipihi
(Community are
vulnerable for
diseases)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaue fakataha
kolo (Community
collaboration)

Fokotu'u

komiti (Elect
an environment
committee)

Feinga pa‘anga e
to'utupu (Youth
community fund
raised)

Fengaue'aki
vaofi mo e
fakafofonga
falealea
(Collaborate
closely with the
Parliament Reps.
for assistance)

Kole tokoni
me‘angaue ke
tauhi‘aki e kolo
(Request new
maintenance
tools for the
community)

Ngaahi me'a ‘e
hoko
(Possible Output)

Kuo fili
(Environment
committee elected)

Ma'u e me'angaue
fakama'a kolo
(Maintenance
equipment received)

Ma'u e pa‘anga
(Fund received)

Fémahino'aki mo

e fakafofonga
falealea ki ha ngaue
tokoni (Mutual
agreement with

the Parliament
representative on
the assistance
required)

Lava ha fokotu'utu’u
ngaue ki hono tauhi
kolo (Community
comes up with work
plan managing
community area)

Ngaahi Ola
(Possible
Outcome)

Mo'ui lelei kakai
kolo (Healthy
community)

Faka'ofo’ofa kolo
[Community clean
and beautiful)

Manakoa kau
folau ‘eve’eva
(Attract more
tourists)

Ma'u e pa‘anga he
taimi ‘aahi kolo

(Increase income
from prize award)

Kau atu ki

he fe'auhi
Vava'u Masani
[Community join
annual clean
community
competition)

Fakafe'atungia
(Threat)

Ngaue hala'aki
mafai (Corruption)

Fakatamaki
fakaenatula
(Natural disaster)

Lahi fakataka
monumanu
(Uncontrollable
roaming of
livestock)

‘Ikai ke ngaue
fakataha e
kakai (Lack
of community
collaboration)

Kaunga Ngaue
(Partners)

Pule’anga
(Government of
Tonga)

Potungaue
takimamata (Ministry
of Tourism)

Kakai e kolo
(Communities)

Fakafofonga
Falealea (Parliament
Representative)

NZ AID
AUS AID

MIA (Ministry of
Internal Affairs)

Kanga ‘i muli
(Families abroad)

5. Si'i taukei
ngaue (Lack of
technical skills)

‘Ikai ha
me’'angaue
(No tools for
maintenance)

Si'i e taukei
ngaue (Lack of
technical skills)

‘Ikai ha taha
tonu kene
ako'i e poto’i
ngaue (Lack

of expertise to
conduct proper
trainings)

‘Ikai a'usia e tu'unga
faka’ekonomika
famili (Families
economic standard
decline)

Tolalo e tu'u'anga
taukei ‘ilo ‘a e kolo
(Community lacking
of skills worker)

Kole ha tokoni
(Community to
seek assistance)

Kumi ha taha
totonu ‘i ai ‘ene
taukei kene

lava ha'u ‘o
tokoni (Seek an
expert to provide
empowerment
training)

Fokotu'u ha
komiti (Elect a
committee to be
responsible)

Ma’'u me'angaue
ki he ako (Training
material received)

Ma'u e tokotaha
trainer (Expert
trainer agreement)

‘lai e komiti kuo fili
(Committee elected)

Si'i e fakamole
(Decline family
spending)

Lahi taukei ngaue
mo Potungaue
(Increase skilled
worker in the
community)

Tupulaki ai e
‘ilo ke malava
fakahoko tuitui,
kuki, ngaue
fakamea'a
(Improved
technical skills)

lkai ma’'u ha
trainer (No
trainer)

Fakatamaki
fakaenatula
(Natural disaster)
Putu (Funeral)

Afa (Cyclone)

Tsunami
Covid

Pule'anga
(Government of
Tongal)

Fakafofonga
Falealea (Parliament
Representative)

Kainga Muli
(Families abroad)

Kakai kolo
(Communities)
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Lisi ‘o e

Palopalema Ngaahi me'a N AP Ng'aahl R Ngaahi me'a ‘e Ngaahi Ola Fakafe'atungia = Kaunga Ngaue
(List of ‘oku ne fakatu- \93ahi LE5s vaanga hoko (Possible (Threat) (Partners)
(Impacts) (Possible :
Problems punga (Causes]) P Soluti (Possible Output] ~ Outcome)
- olutions)
Prioritised)
6. ‘Ikai fale Si‘isi'i ivi Tolalo tu'unga Kole tokoni ki he | Ma'u e komipiuta Ola lelei ako e Si‘isi'i ivi Kainga mei muli
komipiuta moe fakapa'anga fakaako fanau ngaahi kalapu (Computer set fanau (Improve fakapa'anga (Families abroad)
laipeli ki he (Lack of funds) (Decline in sikolasipi ‘i muli received) children (Lack of funds)
toutupu (No student academic (Seek assistance academic Fakafofonga
internet centre Mamafa e naunau | performance) to scholarship Ma'u e ‘i tohi performance) ‘kai loto taha e Falealea (Parliament
and library for komipiuta (High club overseas) laukonga moe text kakai (Community | Representative)
the youth) cost of computer | ‘lIkai ke sai e book (Received Lea fakapalangi conflict]
supplies) laukonga mo e lea Fakatau naunau books and text lelei (Improve MIA (Ministry of
fakapalangi (Poor komipiuta book]) English Internal Affairs)
‘Ikai ha kelekele reading skill and (Purchase proficiency)
ke langa ha limited English computer set) Ma'u e pa‘anga
fale komipiuta proficiency) tokoni (Fund Faingoufua e
(No land for Kumi tohi received) ngaue ‘a e fanau
construction of laukonga moe ako (Enhance
computer centre) txt puka (Buy Lava e fakataha student academic
reading books mo femahino'aki activities)
and text book] mo e PTA (Conduct
meeting and
Feinga pa‘anga collaboration with
(Fund raised) PTA)
Ngaue fakataha Lele mo e ngaahi
e kolo mo e PTA ako fakataukei
(Community to (Conduct technical
work together and maintenance
with the school training)
PTA)
Fakahoko ha
training lelei tau
tefito ki hono
tauhi ke tolonga
(Conduct proper
training on
operational and
maintenance)
7. ‘lkai ha Si'isi'i kelekele ‘Ikai ha feitu'u pau Kumi ha kelekele | Ma'u e mala'e sipoti | Fakalakalaka Tokakovi e fonua | MOI (Ministry of
mala’e va'inga (Lack of land ke fai ki ai e va'inga ke tu'u ai ha (Sport field in place] | taleniti e fanau [hake / hifo] Infrastructure)
(No sporting area) ‘a e to'utupu (Lack mala’e va'inga (Improve children | (Uneven terrain)
area or field) of common area for (Look for an Ma'u e naunau sport talent) LAND / SURVEY
‘Ikai ha feitu'u youth sports) available piece sipoti (Received (Ministry of Land and
tokalelei ke of land) sports gear) Mo'ui lelei Survey)
tu'u ai ha Mahamahaki e fanau (Healthy
mala’e va'inga kakai (Unhealthy Fakahoko ha Ngaahi e mala'e community) MIA (Ministry of
(No suitable communities) fakafetongi va'inga ‘apiako Internal Affairs)
landscape area kelekele (Make (Renovate the
for sporting field) | ‘Ikai ke a'usia e agreement for school sport field) JICA (Japan
taléniti e fanau sipoti | land exchanging) International
(Underdeveloped Ma'u e kelekele Cooperation Agency)
athletes in the Ngaahi fakalelei (Land available for
community) pe ngaahi mala’e | sporting needs)
va'inga ‘apiako
(Renovate or use
the play school
playground)

Taoa Community Development Plan
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Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a ‘oku
ne fakatupunga
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

L LEELTIE]
(Possible
QOutcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

8. Maumau Si'isi’i misini kene ‘Ikai feau ngaahi Kole ha tokoni ki | Ma'u misini pamu | Fiemalie fiema'u Afa (Cyclone) Poate Vai Vava'u
misini pamu vai pamu vai ‘a e vai ki fiema'u vai ki he ha misini pamu vai (Water pump | vai faka'api (Vava'u Water Board)
(Broken ground he kolo (Water pump ‘api nofo‘anga vai fo'ou (Seek received) (Family satisfy Kona e vai
water pump) not enough capacity (Community suffer support to buy with their daily (Salinization of Fakafofonga
to pump community water shortages) new water pump) | Ma'u pa‘anga water need) the ground water) | Falealea (Parliament
water supply) ke tokoni (Fund Representative)
Fu'u lahi totongi Feinga pa‘anga received) Mo'ui lelei covip-19
Fu'u loloto matavai mo‘ua vai (Increase (Community fund kakai (Healthy Kainga ‘i muli
(Borehole to deep) water bills) raise) Toe lahi ange community) (Families abroad)
matavai e vili
Maumau vave pamu Uesia tu’unga Fakatau mai ha (More water Mo’ui lelei moe
vai (Water pump mo'ui lelei kakai pamu vai ‘oku boreholes fanga monumanu
easily damaged) (Community health malohi fe'unga drilled) (Livestock access
affected) (Purchasing to enough water)
Mama'o misini ki he more powerful Ma'u pamu vai
tu’u’'anga tangike Fieinua fanga water pump) tisolo (New Lele lelei moe vai
(Water pump situated | monumanu (Lack of diesel water (Improved water
far from the water water for livestock) Fokotu'u ha pump) system operation)
tank) pamu vai tisolo
(Installation of Faito’o vai ‘o Mo’ui moe ngoue

‘Ikai ke ngaahi
misini ke tu’'uma’u

a diesel water
pump)

lelei ki he nofo
‘a e kolo (Water

(Plantation
access to enough

(Unsecured water supply already water)
pump) ‘Omai ha faito'o chlorine)
ki he vai
‘Ikai sai ivi faka'uhila (Use chlorine
(Energy solar pump compound
not strong enough) for water

disinfectant)

Hihifo District
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Taoa Community Participatory Planning List

Women'’s Group Participant list

Elina ‘Epenisa Mele Koula Latu ‘Esela Sinipata ‘Ofa Sinipata Selalima Mataele
Matelita Tonga Luseane Latu Vasi ‘Ale Fipe Latu Alimoni Latu Jr
‘Elisapeti Fehoko Susana Folau Meliame Mafi Finau Latu Valeti Mafi
Salome Funaki Hepi ‘Asikia Tisiola Folau Keleni Moala Tulaki Hafoka

Manatu Kaifahina

Toakase Funaki

MoalaTaulepa

Paita Sinipata

Malia Hafoka

Losa Latai Lakepa

Kesaia Manusiu Leta

Meletonga ‘Alo

Monika Hu'akau

Seiaute Hafoka

Tatimoa Kilolata Ketisemani Kafoa ‘Eseta Havea Mele Funaki Unaloto Hafoka
‘ltanoa Lotu ‘Alisi Fakatene Kaneisingi Fehoko Melenau Mamata Sisi Kiokata
Keleni Vailea ‘Ana Fe'aomoeata Pisila Vailea Vaikalafi Mamata Alilia Vaiovuna
Niumano Mafi Keleni Moala Lavenda Faiva Kaneisingi Fehoko Lu'isa Filo
Monika Mafi Mele Uata Tupou Latu Uinilole Latu Mapu Kaifahina Jr
Vai Mamata Tapaita Nonu ‘Asikia Kilisitina Fa'ulao Lusia Mafi Linita Mataele
Mafi Tonga Meliame Havea Makeleta ‘Ale Tomasi Fusi Fa'ulao Melaia Folau Jr
‘Onesema ‘Inia Fineula Mamata Vealala Latu Lavinia Kaifahina Melefinau Latu
Melelupe Latu ‘llaisaane Funaki Keiti ‘Ale Sinisia Latailakepa

Vikaila Fifita Silivia ‘Asikia Tomitila ‘Ale Lepolo Mamata

Ane Vaomotou Kasanita Filo Ma'ata ‘Ale Seluvaia Filo

Seini Havea Lepolo Ta'ufo'ou ‘Ana Tu'itavuki Salome Mafi

Youth Group Participant list

Ualolo Folau

Nafualu Tonga

‘Ana Latu

Luseane Vailea

Tevita Ale

Venisi Mamata

Tipiloma Fehoko

Ongo A. Halaifonua

Liuanga ‘Asikia

Lima Folau

Lose Kakala Fe'aomoeata Sione Folau Lupe Teresa Fe'aomoeata Mo'unga Faiva Sanita Hafoka
Viliami Telefoni Poase ‘Ale Makeleta Mamata Kalolaine Vailea Epenisa Latu
Sione Seau ‘Elisa Mamata Tupou Tuimoala Niolana Asikia Vili Mataele
‘Epeli Mafi Salesi Taulepa Lupe Ale Mele Mamata Sione Tuipulotu
Tiofilisi Mamata Losa Vaomotou Sifa Luka Lesieli Sinipata Senipalavi Mafi
Simione Latu Ma’ata Tuitupou Mekiloti Latu Teu Mafi Alitasi Fifita
Taimalie ‘Ale Mele Mafi Feke Tevita ‘Ale Natalie Tonga Pohiva Mafi
Langafo'ou ‘Ale Senileva Kafoa Filipinga ‘Asikia Tangata Fisi'ihoi Tamiseli Latu
Sete Sinipata Tupou Kioa Mele Kafoa Alilia Fehoko Devi Fa'ulao
Taniela Sinipata Mele Tiulipe ‘Apikale Mafi ‘Atu Latu Sini Fakatene

Taoa Community Development Plan
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Youth Group Participant list

Poasi Fehoko Maile Asikia Ta'u Tuimoala Makeneti Asikia Silia Asikia

Paea Mafi ‘la Asikia Helani Latu ‘Eti Asikia Siuani Funaki

Tana Latailakepa Paula ‘Ale Inoke Latu Sitiveni Vailea jr Sela Folau

Susana Fehoko Loma Fehoko Vilisoni Hafoka Tevita Folau Manafonu Fe'aomoeata
Aisea Kafoa Sia Latailakepa Toni Hafoka Likoni Ale Lehi Fe'aomoeata
Manoa Latu Sieli Mamata Alifeleti Fifita jr Vailahi Folau Naite Fe'aomoeaata
Viliami Tuitupou Peni Mafi Mele Finau Tu'a Fisi‘ihoi Fine Fe'aomoeata
Uluakipimi Vailea Mele Asikia Sesulini Fehoko Moala Manatu Sela Fisi'ihoi

Saula Faulao Oleni Mataele Tou Fifita Fusi Fa'ulao Sina Fisi'ihoi

Vaiovuna Fehoko Mele Tonga Toakase Taulepa Esafe Kaifahina

Men'’s Group Participant list

Grey Lynn Fehoko Lava Sinipata Tomea Lomavita Viua ‘Asikia Sione Feaomoeatu
Koliniasi Fehoko Nua Folau Simioni Simipata Monti Kioa Fa'amana Kiokata
‘Una Ale Lopeti ‘llalio Loka Ale ‘Atunaisa Latu Kelepi Funaki
Siosifa Latu Nisani Fifita Paula T. Latu Fanga ‘Ale Viliami Luka
Sione. P. Faiva Peni Kafoa Taniela Kafoa Tevita Havea Vita Tuitupou

Laupeau Asikia

Siosiua.G. Fehoko

Esafe Kaifahina

Viliami Latu

Teanoi Funaki

Tevita Telefoni Pefilo ‘Ale Kasimona Fifita Molitiku ‘Asikia Feteleni Fifita
Soakai Latu Sione ‘Ale Pasimi Latu Liku ‘Epenisa Amoni Funaki
Puniani Tali Tevita Fisi'ihoi Kalolo Funaki ‘lkani ‘Ale Mavae Sinipata
Peteli Moala'eva Malakai Vaomotou Alitasi T Fifita Komeili Latu

Filisi ‘Asikia Sifa Tuitupou Hakiti Mafi Faka'osi ‘Asikia

Hihifo District




For further information please contact:

Prime Minister’s Office, Local Government and Community Development Division,
St George Building, Level 3, Nuku'alofa, Kingdom of Tonga
Email: localgovt@tongagov.to
Or
Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust,
Vaha'akolo Road, Haveluloto, Nuku'alofa, Kingdom of Tonga
Telephone: +676 24354 Email: admin@morditonga.to
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