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Talasiu Community Development Plan Summary

1. Hala matavai/ misini (Lack of water source/machine] /
Si'isi'i tanaki'anga vai (Lack of water storage)

2. Kovi e hala he lotokolo (Poor public roads) / Si‘isi‘i
maama hala (Lack of streetlights] / Faingata'a e
fefononga'aki (Poor community travel condition)

3. 'Auhia fonua/ ‘uli e ‘atakai (Land erosion/polluted
environment)

4. Si'i e me'angaue fakangoue (Lack of farming tools)

Talasiu Women's Group

Women's Group 1

5. 'lkai ke lelei e naunau he holo fakakolo (Lack of hall
furnishings) / ‘Ikai ke sai e holo fakakolo (Inadequate
community hall)

6. ‘lkai ‘i ai kelekele ke hoko mala’e va‘inga (Lack of land
for sports field)

7. Si'i e naunau toutai (Fishing gear]

8. Lahi e ta’'ema’ungaue (Unemployment)

Women's Group 2

Women Group Priority Problems Identified 2025

Women Group Priority Problems 2019

1. Hala ha matavai / misini vai (No community water boreholes and water
pump)

1. Hala matavai/ misini (Lack of water source/machine)

2. Kovi e hala he loto kolo (Poor community road) / Fakapo'uli e kolo (No
street lights)

2. Kovi e hala he lotokolo (Poor public roads)

3. ‘Auhia e fonua (Soil erosion)

3. 'Auhia fonua/ ‘uli e ‘atakai (Land erosion/polluted environment)

4. Si'i e me'angaue fakangoue (Lack of agricultural tools)

4. 'Ikai lelei e naunau he holo fakakolo (Lack of hall furnishings)

5. 'lkai malu e holo fakakolo ke hoko ko ha fale hifanga (Community hall
are not secure to be an evacuation center)

5. Si'i e me'angaue fakangoue (Lack of farming tools)

6. ‘Uli e “atakai (Unclean community)

7. Lahi e nofo kei iiki mei he ako (Increase dropping out of school at early
ages)

Talasiu Women Problems Priorities Matrix

Women's Group 3 Score Rank
Priority Problems 2025

1. Hala matavai/ misini (Lack of water source/machine) 1 1|11 4 1st
2. Kovi e hala he lotokolo (Poor public roads) 2 2|2 3 2nd
3. ‘Auhia fonua/ ‘uli e ‘atakai (Land erosion/polluted environment) 313 2 3rd
4. 'Ikai lelei e naunau he holo fakakolo (Lack of hall furnishings) 4 1 4th
5. Si'i e me'angaue fakangoue (Lack of farming tools) 0 5th

Talasiu Community Development Plan
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Talasiu Women Group Listed in order of Priority

Working Group 4

List of Problems already Prioritise

1. Hala matavai/ misini (Lack of water source/machine)

2. Kovi e hala he lotokolo (Poor public roads)

3. ‘Auhia fonua/ ‘uli e ‘atakai (Land erosion/polluted environment)

4. 'Ikai lelei e naunau he holo fakakolo (Lack of hall furnishings)

5. Si'i e me'angaue fakangoue (Lack of farming tools)

Talasiu Women Group Development Plan

Women's Group 5

Lisi‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me'a ‘oku
ne fakatupunga
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova‘an-

ga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

1. Hala matavai/ | Si'i ivi fakapa'anga Mahamahaki Kole tokoni misini Ma'u e misini vai Mo'ui lelei kakai Feliliuaki e ‘ea Pule’anga
misini (Lack of (Lack of finances) kakai ‘o e kolo vai (Request water (Received water (Improved public (afa) (Climate ‘o Tonga
water source/ (Poor public machine pump) pump) health) change - (Government of
machine) Si'i kole tokoni (Lack | health) hurricanes) Tonga)
of requesting Kole tokoni vili vai Ma'u e matavai Mo’ui fanga
assistance) Mate ngoue (Request bore drill) (Secured water monumanu (Improved | Putu (Funerals) Japan Aid
(Crop loss) source) livestock health) NZ AID
Feliu‘aki ‘ea (Climate Feinga pa‘anga Mahaki Faka‘auha | AUS AID
change) Lahi e ngaahi (Fundraise) Ma'u e pa‘anga Fiefia ‘a e kolo (Disease
mahaki pipiki (Secured finances) | (Improved community | outbreak] Church of Jesus
Lahi fakafalala (Outbreak of Muimui mo ngaue wellbeing) Christ of Latter-
ki he kole tokoni disease) ‘a e palani (Follow covip-19 Day Saints
(Dependence on workplan) Fakalakalaka ‘a
donor aid) e kolo (Improved PTH (Pacific
community Timber and
development] Hardware
Limited)
Faka'ofo’ofa e kolo
(Improved community Poate Vai (Tonga
beauty) Water Board)
2. Kovi e hala he | Feliliu'aki e ‘ea (‘'uha | Maumau‘ae Kole tokoni tanu Ma'u e pa‘anga Fiefia kakai (Im- ‘Uha lahi (Heavy Pule'anga ‘o

lotokolo (Poor

public roads) - heavy rainfall) tinued damage upgrade roadways) wellbeing) ment of Tonga)

to vehicles) Lelei e hala Tafea ngaahi

Kovi tanu hala (Poor Feinga pa‘anga pule'anga Tolonga me‘alele feitu’u ma‘ulalo MOI (Ministry of

road surface) Lahi‘ae (Fundraise) (Improved public (Improved vehicle (Flooding of low Infrastructure)
fepaki he hala roads) durability) lying areas)

Maumau saliote (Increased road Kole tokoni kainga NZ AID

misini (Damage to accidents) muli (Request as- Fakalakalaka e kolo Tsunami/tahi lahi | AUS AID

vehicles) sistance to Tongan (Improved community | (Tsunami or tidal | Japan AID

lahi) (Climate change

Si'i “ilo taukei tanu

hala (Lack of skills to | fefononga'aki Tokolahi e folau Nishi Trading
upgrade roadways) (Impacts to ‘eve’eva (Increased

elderly safety in tourist numbers])

traveling)

me'alele (Con-

Lahi lavea ‘a e
toulekeleka he

hala (Request to

diaspora)

(Secured finances)

proved community

development)

Faka'ofo'ofa e kolo
(Improved community
beauty)

rainfall)

events)

Tonga (Govern-

Luna’eva Quarry

Lapaha District
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Table Contiuned

Women'’s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

environment)

Ngaahi me‘a ‘oku
ne fakatupunga
(Causes)

(Climate change])

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Langa fosoa

Ngaahi me'a
‘e hoko
(Possible
Output)

Lahi ‘ulu‘akau

LLEELTIE]
(Possible
Outcome)

Faka'ofo’ofa kolo

Fakafe‘atungia
(Threat)

Kaunga Ngaue
(Partners)

3/ 'Auhia fonua/ | Maumau monumanu | Maumau fanga To ‘ulu’akau he Ma'u e fosoa Malu ‘a e kolo Ma'u lalo e Pule’anga ‘o Tonga
‘uli e ‘atakai (Livestock damage) | monumanu matafanga (Replant | (Established (Improved public tafa'aki ofi ki (Government of
(Land erosion/ (Continued damage | coastal vegetation) foreshore) safety) tahi (Low lying Tonga)

polluted Feliliu'aki e ‘ea from livestock] coastal zones)

Potungaue ‘Atakai

‘Ikai mo'ui lelei (Construct (Increased (Improved community | ‘Uha lahi ‘o tafea | (Department of
‘Uli "atakai (Polluted | famili (Poor foreshore) coastal beauty) (Flooding from Environment)
environment) household health) vegetation) heavy rain)

‘Auhia fonua (Soil
erosion)

‘Ikai ha pini veve
(Lack of waste

Holo faka'ofo'ofa
kolo (Reduced
community beauty)

Si'i folau ‘eve’eva

Kole tokoni 'a puaka
palangi (Request
assistance for
livestock fencing
material)

Lahi e folau ‘eve’eva
mai (Increased
tourist numbers)

Fakalakalaka e kolo
(Improved community

Tahi lahi (Storm
surge)
Tsunami

Takimamata
(Tourism)

‘Ofisa kolo (Town
Officer)

receptacles) mai (Reduced Ta'ofi ta ‘one’one development] Fakafofonga
numbers of [Prohibit sand Falealea
Si'isi’i naunau tourists) mining) Si'i fehikitaki (Parliament

fakama'a kolo
(Lack of community
maintenance tools)

‘Ikai ‘a fonua (Lack
of boundary fence)

(Reduced relocation)

Representative)

China AID

(Lack of farming
tools)

Si'i naunau
fakangoue (Lack of
farming tools)

Mamafa totongi
koloa fakangoue
(High costs of
farming tools)

Si'i kole tokoni
(Lack of requesting
assistance)

Si'i taukei ‘ilo he
ngoue (Lack of
farming skills)

To lalo ‘ekonomika
(Reduced economy)

Kaiha'a kakai
(Increased theft)

‘Ikai ‘ilo taimi
totonu ke ngoue
[Lack of farming
knowledge for
farming season)

farming tools)

Feinga pa‘anga
(Fundraise)

Kole tokoni kainga
muli (Request
assistance to
Tongan diaspora)

farming tools)

Ma'u e pa'anga
(Secured
finances)

Tupulaki ‘ekonomika
(Improved local
economy)

Fakalakalaka kolo
(Improved community
development)

Lahi fua ngaahi
fatongia (Improved
capacity to meet
obligations)

carelessness)

4. 'lkai lelei Si'i fakapa'anga ‘Ikai malu mo'ui Feinga pa‘'anga Ma'u e pa'anga Fiemalie e kainga ‘Ikai ha pa‘anga MIA (Ministry of
e naunau he (Lack of finances) kakai ‘o e kolo (Fundraise) (Secured (Improved community | (Lack of Internal Affairs)
holo fakakolo (Lack of public finances) wellbeing) finances)
(Lack of hall Mamafa totongi safety) Kole tokoni Pule’anga ‘o Tonga
furnishings) naunau (High costs naunau holo Ma'u naunau Faka'ofo’ofa kolo (Government of

of supplies) ‘Ikai lelei he taimi fakakolo(sea,tepile] | fakakolo (Improved community Tonga)

fakataha (Lack (Request assistance | (Received beauty)

Si'i kole tokoni of facilitating for furnishings - furnishings) Kainga ‘i muli

(Lack of requesting | meetings) chairs, tables) Fakalakalaka kolo (Tongan diaspora)

assistance) (Improved community

Kole tokoni fakalahi development) PTH (Pacific

‘Ikai ‘iai naunau he holo fakakolo Timber and

holo (Lack of hall (Request assistance Lahi fehikitaki/foki Hardware Limited)

furnishings) to expand hall) mai (Improved return

to community)

5.8iie Si'i ivi fakapa'anga Honge me‘atokoni Kole tokoni naunau Ma'u naunau Malu fakame’atokoni | Ta'etokanga MAFF (Ministry of
me'angaue (Lack of finances) (Food shortage) fakangoue (Request | fakangoue (Improved food pe kau ngoue Agriculture Food
fakangoue assistance for [Received security) (Farmer and Forestry)

MORDI
[Mainstreaming of
Rural Development
Innovation)

Pule’anga ‘o Tonga
(Government of
Tonga)

AUS AID

‘Ofisa kolo (Town
Officer)

Fakafofonga
Falealea
(Parliament
Representative)

Talasiu Community Development Plan
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Talasiu Youth Group

Youth Group 1 Youth Group 2

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2025

1. Hala ha matavai / misini vai (No community water boreholes and water

oump) 1. ‘Ikai ke sai holo fakakolo (Inadequate community hall)

2. Kovi e hala he loto kolo (Poor community road) / Fakapo'uli e kolo (No

street lights) 2. Faingata'a fefononga‘aki (Difficulties traveling)

3. 'Auhia e fonua (Soil erosion) 3. Si'isi'i maama hala (Lack of streetlights)

4. 'lkai malu e holo fakakolo ke hoko ko ha fale hGfanga (Community hall

) 4. 'Ikai ‘i ai kelekele ke hoko mala’e va'inga (Lack of land for sports field)
are not secure to be an evacuation center)

5. Si'i e me'angaue fakangoue (Lack of agricultural tools) and issues with water source)

6. ‘Uli e ‘atakai (Unclean community)

Talasiu Youth Problems Priorities Matrix

Youth Group 3 Score Rank
Priority Problems 2025

1. ‘Ikai ke sai holo fakakolo (Inadequate community hall) 2 13 41|56 0 Sth
2. Faingata'a fefononga‘aki (Difficulties traveling) 31215 2 3rd
3. Si'isi'i maama hala (Lack of streetlights]) 3|5 3 2nd
4. 'Ikai ‘i ai kelekele ke hoko mala’e va'inga (Lack of land for sports field) 5 1 4th
5. Si'isi'i tanaki‘anga vai mo e palopalema matavai (Lack of water storage and issues with water source) 4 1st

Talasiu Youth Group Listed in order of Priority

Youth Group 4

List of Problems already Prioritise

2. Si'isi'i maama hala (Lack of streetlights)

3. Faingata‘a fefononga‘aki (Difficulties traveling)

4. 'Ikai ‘i ai kelekele ke hoko mala’e va'inga (Lack of land for sports field)

5. ‘Ikai ke sai holo fakakolo (Inadequate community hall)

Lapaha District
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Talasiu Youth Group Development Plan

Youth Group 5

Lisi ‘o e

Palopalema Ngaahi me'a ‘oku Naaahi Uesia ‘l:agge:‘hlaSolo— :gzzh' meae Ngaahi Ola raakafe gy Kaunga Ngaue
(List of ne fakatupunga “g g . (Possible (Partners)
Problems (Causes) mpacts) [Poss_lble (Possible T m—y (Threat)
P Solutions) Output)
Prioritised)
1. Si'isi'i ‘Ikai ha matavai (Lack Mahamahaki e Fakahoko ha Mahu vai Si'i e fehikitaki e Feliuliuaki e Fakafofonga
tanaki'anga of water sources) to'utupu (Poor polokalama ako (Increased water to'utupu (Reduced ‘ea (Climate Falealea
vaimo e youth health) ki he tafa'aki source) youth relocation) change) (Parliament
palopalema To nounou ivi kehekehe ‘o e Representative)
matavai (Lack of | fakapa‘'anga (Lack of Holo tu’unga mala’e (Organize Ma'u e pa‘anga Mo'ui lelei Putu (Funerals)
water storage finances) fakapa'anga ‘o e training programs) (Secured (Improved public PHAMA Plus
and issues with famili (Reduced finances) health) covip-19
water source) Si'i tangike vai (Lack household Kole tokoni vili Pule'anga ‘o Tonga
of water storage) income) vai (Request Ma'u e vili vai Si'i e kaiha'a (Government of
assistance to drill (Obtained bore (Reduced theft) Tonga)
Si'i naunau me'angaue | Lahi kaiha'a water source) drill)
ki he matavai (Lack to'utupu Mo'ui lelei e AUS AID
of water maintenance (Increased youth Kole vili vai Ma'u e tangike vai | ngoue mo e NZ AID
tools) theft) (Request bore drill) (Received water fanga monumanu
tanks) (Improved crop and Poate Vai (Tonga
Si'i ngaahi ako tafa'aki | Mate ‘ae Kole tokoni tangike livestock health) Water Board)
kehekehe (Lack of ngoue moe vai (Request water Ma'u e mata vai
training programs) fangamonumanu tank) (Secured water Mahu vai inu
(Increased crop source) (Increased drinking
and livestock Feinga pa‘anga water)
loss) (Fundraise)
Lahi fehikitaki ‘a
e to’utupu (High
rate of youth
relocation)
2. Si'isi'i maama | ‘Ikai ha pasi ako (Lack | Tomui ki he ako Kole tokoni pasi Ma'u e kaha'u Ma'u kaha'u lelei Feliuliuaki e MIA (Ministry of
hala (Lack of of school buses) (Late school ako (Request lelei (Secured (Improved future ‘ea (Climate Internal Affairs)
streetlights) Mamafa totongi ‘utu arrivals) assistance to future prospects) | prospects) change)

[High cost of fuel)

procure school bus)

Potungaue Ako

Lahi nofo kei iiki Ma'u e pasi ako Si'i e nofo he ako Putu (Funerals) | (Ministry of
Kovi hala (Poor road he ako (High early | Feinga pa‘anga (Received school | (Reduced school Education)
conditions) school dropout) (Fundraise) bus) absenteeism) Mahaki

faka'auha Fakafofonga

Si'i ivi fakapa'anga Holo tu‘unga Kole tokoni tanu Ma'u e pa‘anga Si'i e tomui ki he (Di Faleal
(Lack of finances) fakaako ‘a hala (Request to (Secured ako (Reduced outbreak) (Parliament

e to'utupu upgrade roadways) finances) school tardiness) Representative)
Mamafa mahu‘inga (Reduced
e pasi (High costs academic Fokotu'u ha komiti Tokalelei ‘a e hala | Malu ‘a e fanau ako AUS AID
of bus) performance) ki he pasi ako (Improved road (Improved student NZ AID

(Establish working surfaces) safety) Us AID
Lahi kaiha'a committee for

(Increased theft)
Fakakina holo he
kolo (Increased
delinquency)

school bus)

Talasiu Community Development Plan
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Table Contiuned

Youth Group 5

Lisi ‘o e

Palopalema Ngaahi me'a ‘oku Naaahi Uesia ‘l:agge:‘hlaSolo— :gzzh' meae Ngaahi Ola raakafe gy Kaunga Ngaue
(List of ne fakatupunga “g g . (Possible (Partners)
Problems (Causes) mpacts) [Poss_lble (Possible T m—y (Threat)
P Solutions) Output)
Prioritised)
3. Faingata'a Si'i ivi fakapa'anga Faingata‘a Kole tokoni maama Ma'u e pa‘'anga Faingofua ‘a e Feliuliuaki e Poate ‘Uhila
fefononga'aki (Lack of finances) fefononga'aki hala (Request (Secured fefononga'aki ‘ea (Climate (Tonga Power Ltd)
(Difficulties (Difficulties assistance for finances) (Improved travel change)
traveling) Si'i ha ngaahi tokoni traveling) streetlights) conditions) Pule’anga ‘o Tonga
fakamaama (Lack Ma’uma’uluta Putu (Funerals) | (Government of
of assistance for ‘Ikai malu ‘a e Feinga pa‘anga nofo ‘a kainga Malu ‘a e kakai Tongal)
streetlights) kolo (Lack of (Fundraise) (Improved (Improved public covip-19
public safety) community safety) Kakai ‘o e kolo
Tolo he kau kona ‘a Fakamalohi ‘a e harmony) Si'i e kaiha'a (Community
e maama (Damaged Lahi e kaiha'a lao moe polisi kolo (Reduced theft) members)
streetlights by (Increased theft) (Enforce regulations | Ma'u e maama
drunkards) with assistance hala (Received Lava‘ae ‘Ofisa kolo (Town
Maumau ‘a e from community streetlights) fakamaketi Officer)
Feliliu'aki e ‘ea me‘alele (Damage | police) he taimi po’uli
(Climate change) to vehicles) (Improved night Japan Aid
market) US AID
Tolonga me'alele
(Improved vehicle
durability)
4, 'Ikai 'i ai Te'eki ai fai ha Holo taleniti Fokotu'u komiti Ma’'u mala’e sipoti | Lahi ma'u mo'ui Putu (Funerals) MIA (Ministry of

kelekele ke
hoko mala’e
va'inga (Lack of
land for sports
field)

kole tokoni ki he
ma'u tofi'a (Lack
of requesting land
entitlement)

‘Ikai ha taki to'utupu
mei ha komiti (Lack
of youth community
committee leaders)

‘Ikai ha mala’e sipoti
[Lack of sports field)

Mamafa totongi
naunau sipoti (High
costs of sporting gear)

(Reduced talent)

Si'i e feohi
to'utupu
(Reduced youth
socializing)

Hiki tokolahi
(Increased
relocation)

Lahi ma'u
faito’o konatapu
(Increased illicit
drug users)
Mahamahaki e
to'utupu (Poor
youth health)

sipoti (Establish
sports committee)

Kole tokoni pa'anga
(Request financial
assistance)

Feinga pa‘anga
(Fundraise)

Kole tokoni ha
konga kelekele
(Request
assistance for land)

(Established
sports field)

Ma'u e pa‘'anga
(Secured
finances)

Ma'u e konga
kelekele
(Received
available land)

he ngaahi taleniti
(Improved income
through talents)

Feohi moe
fe'ilongaki to'utupu
(Improved youth
cohesion)

Fakalakalaka ‘a
e kolo (Improved
community
development)

Mo'ui lelei to'utupu
(Improved youth
health)

Mahaki
faka'auha
(Disease
outbreak)

Afa (Hurricanes)

Internal Affairs)

FIFA

Pule’anga ‘o Tonga
(Government of
Tonga)

MORDI
‘Ofisa kolo (Town
Officer)

Kakai ‘o e kolo
(Community
members)

5. ‘Ikai ke sai
holo fakakolo
(Inadequate
community hall)

Lahi ngaue kovi'i
‘aki e holo kau kona
(Frequent misuse of
hall by drunks)

‘Ikai ha komiti (Lack of
committee)

Si'i ivi fakapa'anga
(Lack of finances)

Kovi ma’u’anga vai ki
he holo (Inconsistent
water supply for the
hall)

Si'i “elia loto holo
(Inadequate space
in hall)

‘Ikai ha
fakataha'anga ke
malu ai e kakai
(Lack of shelter
for public)

‘Ikai ha feitu'u
lelei fai ai poako
to'utupu (Lack
of night study
venues for
students)

Holo
fakalakalaka ‘a
e kolo (Reduced
community
development)

Fokotu'u ha komiti
holo (Establish
working committee)

Feinga pa‘anga
(Fundraise)

Kole tokoni langa
holo (Request
assistance for hall
construction)

Kole tokoni naunau
holo (Request
assistance for hall
furnishings)

Ma’u e holo
(Established hall)

Ma'u e pa‘'anga
(Secured
finances)

Ma'u e naunau
holo (Received
hall furnishing)

Lava tanaki ha
ki'i seniti he
fakataha'anga e
holo (Established
revenue stream
when hiring hall)

Malu ‘a e kakai
(Improved public
safety)

Faka'ofo’ofa ‘a e
kolo (Improved
community beauty)

Fakalakalaka e
kolo (Improved
community
development)

Putu (Funerals)

Mahaki
faka'auha
(Disease
outbreak)

Afa (Hurricanes)

Pule'anga ‘o Tonga
(Government of
Tonga)

Nopele (Nobles)

US AID
AUS AID
NZ AID
Japan Aid

‘Ofisa kolo (Town
Officer)

Kakai ‘o e kolo
(Community
members)

Lapaha District
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Talasiu Men's Group

Men'’s Group 1

Men'’s Group Priority Problems 2019

Men'’s Group 2

Men'’s Group Priority Problems Identified 2025

1. ‘Auhia fonua (Soil erosion)

1. ‘Auhia fonua (Land erosion)

2. 'lkai ha matavai (Vai pé mei Lapaha) (No community water borehole)

2. 'lkai ha matavai e kolo (Lack of community water source)

3. Faingata‘a e fefononga "aki he hala (Difficulty of road accessing)

3. Faingata‘a e fefononga‘aki (Poor community travel condition)

4. Lahi e ta’ema’u ngaue (Increase Unemployment)

4. Lahi e ta’ema’ungaue (Unemployment)

5. ‘Ikai ha naunau toutai (Lack of fishing equipment)

5. Si'i e naunau toutai (Fishing gear)

6. Si'i e naunau fakangoue (Farming tools)

Talasiu Men's Problems Priorities Matrix

Men’s Group 3 Score Rank
Priority Problems 2025

1. ‘Auhia fonua (Land erosion) 2 |3 |1|1]|6 2 5th
2. 'lkai ha matavai e kolo (Lack of community water source) 22|22 5 1st
3. Faingata'a e fefononga‘aki (Poor community travel condition) 3133 4 2nd
4. Lahi e ta’'ema’ungaue (Unemployment) 5|6 0 6th
5. Si'i e naunau toutai (Fishing gear) 6 3 4th
6. Si'i e naunau fakangoue (Farming tools) 3 3rd

Talasiu Men's Group Listed in order of Priority

Men’s Group 4

List of Problems already Prioritise

1. 'lkai ha matavai e kolo (Lack of community water source)

2. Faingata‘a e fefononga‘aki (Poor community travel condition)

3. Si'i e naunau fakangoue (Farming tools)

4. Si'i e naunau toutai (Fishing gear)

5. ‘Auhia fonua (Land erosion)

6. Lahi e ta’'ema’u ngaue (Unemployment)
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Talasiu Men's Group Development Plan

Men’'s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

1. 'lkai ha
matavai e
kolo (Lack of
community
water source)

Ngaahi me'a ‘oku
ne fakatupunga
(Causes)

Si'i ivi fakapa'anga
(Lack of finances)

Mamafa totongi
koloa (High costs of
supplies)

‘Ikai ma'u ha kelekele
ke vili ai vai (Lack of
available land to drill
for water source)

Mamafa totongi vili
vai (High costs of

Ngaahi Uesia
(Impacts])

‘Ikai feau fiema'u
vai faka'aho
(Reduced capacity
to meet daily water
needs)

Fieinua fanga
monumanu (Water
stressed livestock)

‘Ikai mo'ui lelei e
kolo (Poor public
health)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni
pa‘anga ngaue
(Request financial
assistance)

Kole ma'u tofi'a ha
kelekele (Request
estate holder for
land)

Fakahoko savea
vai (Conduct water
survey)

Ngaahi me‘a ‘e
hoko
(Possible
Output)

Ma'u pa‘anga
ngaue (Secured
finances)

'l ai kelekele kihe
vai (Secured land
for water)

Ma'u feitu'u

ke ‘iai matavai
(Located area for
water source)

Ngaahi Ola
(Possible
Outcome)

Fiemalie fiema'u
vai e kolo lelei ola
ngoue (Improved
water capacity and
crop production)

Mo'ui lelei kakai/
fanga monumau
(Improved public
health/livestock
health)

Ma'u ngaue ki
he kau tauhi

Fakafe'atungia
(Threat)

Feliuliu'aki e ‘ea
(Climate change)
Lahi matemate

e ‘uhila (Power
disruptions)

Lahi ‘uha (Heavy
rainfall)

Kaunga Ngaue
(Partners)

‘Ofisa kolo (Town
Officer)

Komiti vai (Water
committee)

Fakafofonga
Falealea
(Parliament
Representative)

Poate Vai (Tonga
Water Board)

borehole drill) ‘Ikai lava ngaahi Feinga pa‘anga vai (Established JICA
ngaue fakalakalaka | kolo (Fundraise) working committee AUS AID
Te'eki fai ha savea ki ‘i he kolo for water NZ AID
he matavai (Lack of (Reduced works in management]
survey for available community)
water sources) Tupulaki pa'anga
komiti vai
(Improved local
economy)
Fiefia to'utangata
hoko ‘e ‘iai
matavai‘a e
kolo (Improved
future generation
wellbeing)
2. Faingata'a e ‘Ikai sai tanu hala Lahi mealele Kole tokoni tanu Ma’u tokoni tanu Faingofua Feliuliu'aki e ‘ea TPL (Tonga
fefononga'aki (Poor road surfaces) maumau (Increased | hala moe maama hala (Received fefononga'aki (Climate change) Power Ltd)
(Poor damaged vehicles) | hala (Request to roadway upgrade] | (Improved traveling
community ‘Ikai ‘ilo ha feitu’u pau upgrade roadways conditions) MOl (Ministry of

travel condition)

ke fai kiai kole tokoni
(Lacking awareness
to seek assistance
from)

Si'i ivi fakapa'anga
[Lack of finances)

‘Ikai lahi ha
me’angaue lelei ki
he tanu hala (Lack
of quality tools to
upgrade roads)

‘Ikai ma'a
‘atakai kolo
(Poor community
environment)

‘Ikai malu fanau iiki
moe toulekeleka
he fefononga’aki
pouli (Lack of
public safety
traveling at night)

Lahi vaoa
ngoue‘anga (High
rates of unkempt
farms)

Faingata‘a feinga
ki ‘uta (Difficulties
accessing
farmlands)

and streetlights)

Fokotu'u ha feinga
pa‘anga ‘a e kolo
(Fundraise)

Kole ha me'angaue
tanu hala (Request
for road repairing
tools)

‘Oua maumau'i
‘a e maama hala
(Reduce damage
to streetlights)

Ma'u tokoni
maama hala
(Received

streetlights)

Ma'u pa‘anga
ngaue (Secured
finances)

Ma’u me‘angaue
tanu hala
(Received
roadway repair
tools)

Malu fefononga'aki
(Improved public
safety)

Faka'ofo’ofa e
kolo (Improved
community beauty)

Tolonga ngaahi
me‘alele (Improved
vehicle durability)

Lelei moe ngoue
he sai ‘a e hala
(Improved crop
production)

Infrastructure)

Fakafofonga
Falealea
(Parliament
Representative)

‘Ofisa kolo (Town
Officer)

Pule Fakavahe
(District Officer)
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Table Contiuned

Men’s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

3. Si'i e naunau
fakangoue
(Farming tools)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Si'i ivi fakapa‘'anga
(Lack of finances)

Mamafa totongi
teke (High costs of
land preparation
services)

Te'eki kole ha
tokoni me'angaue
[Lack of request-
ing assistance)

Si'i kelekele ke
ngoue (Lack of
farmlands)

Ngaahi Uesia
(Impacts)

Honge me‘akai e
kolo (Lack of agri-
cultural food)

Si'i ngoue he ‘uta
(Reduced food
production)

Holo tu'unga faka-
pa‘anga (Reduced
local economy)

Mole pa‘anga
fakatau me‘akai
(High expenses
purchasing food)

Lahi mole ngoue
(High crop loss)

Ngaahi Solova‘an-
ga

(Possible
Solutions])

Kole tokoni naunau
fakangoue (Request
assistance for
farming tools)

Kole tokoni houa
palau (Request as-
sistance for tractor
service hours)

Kole tokoni teke/
faka'ata'ata konga
‘api (Request
assistance for land
preparation)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ma’'u naunau
fakangoue (Re-
ceived farming
tools)

Ma'u houa palau
(Secured plough-
ing hours)

Ma'u houa teke
(Received land
preparation
services)

Ngaahi Ola
(Possible
Outcome)

Lahi me‘akai (Im-
proved food security)

Holo mahu'inga ‘o
e ngoue (Reduced
prices of crops)

Lahi kalasi ngoue
ke to (Improved crop
variety)

Lelei e maketi (Im-
proved markets)

Lelei e tu'unga faka-
pa‘anga (Improved
local economy)

Fakafe‘atung-
ia
(Threat)

Feliuliu'aki e
‘ea (Climate
change)

Kaunga Ngaue
(Partners)

'Ofisi Kosilio/Va-
henga (Council/
District Office)

‘Ofisa kolo (Town
Officer)

Komiti ngoue
(Agricultural
committee)

MAFF (Ministry of
Agriculture Food
and forestry)

Pule’anga ‘o
Tonga (Govern-
ment of Tonga)

deforestation)

‘Ikai ha fosoa
(Lack of foreshore)

Faingata'a ange
e nofo (Increased
hardships)

Ta'ofi e ta
‘akau (Prohibit
deforestation)

environment)

Mo’ui me’a mo'ui ‘i
tahi (Improved marine
biodiversity)

4. Si'i e naunau Si'i ivi fakapa'anga | ‘lkai mo'ui lelei ‘ae | Kole tokoni naunau Ma'u e naunau Kai mo'ui lelei famili Feliuliu'aki e Potungaue
toutai (Fishing (Lack of finances) kakai (Poor public toutai (Request toutai (Received (Improved household ‘ea (Climate Toutai (Ministry
gear) health) assistance for fishing gear) nutrition) change) of Fisheries)
Mamafa totongi fishing gear)
naunau toutai Holo tu'unga Taukei ange Lahi ma‘u ngaue ‘lkai ha pa’anga | MIA (Ministry of
[High costs of faka'ekonomika Ngaue fakataha toutai (Improved (Increased (Lack of Internal Affairs)
fishing gear) (Reduced local (Collaboration) fishing skills) employment) finances)
economy) Fakafofonga
Si'i kole Fakalele fanga ki'i Tupulaki ‘ekonomika Falealea
tokoni (Lack Tokosi'i ‘alu ki tahi | ako ki he toutai (Improved local (Parliament
of requesting he toutai (Reduced | (Organize fishing economy) Representative)
assistance) fishing activities) training programs) Labour
Lahi folau ‘eve’eva
Si'i taukei ngaue Lahi fehikitaki mai (Increased
toutai (Lack of (Increased tourists)
fishing skills) relocation)
Fakalakalaka e kolo
Feliuliu'aki e ‘ea (Improved community
(Climate change) development)
5. ‘Auhia fonua Tupu lahi e tahi Mole nofo’'anga To fosoa (Establish Ma'u e fosoa Fiemalie kakai Tahi lahi (Storm MIA (Ministry of
(Land erosion) (Storm surge/sea kakai (Loss of foreshore) (Established (Improved community | surge) Internal Affairs)
level rise) residential homes) foreshore) wellbeing)
To e ‘akau ke lahi Ma’ulalo e Pule'anga
Si'isi'i e ‘akau Si'i e kelekele e (Increase planted Lahi "akau Malu nofo'anga kelekele ki ‘o Tonga
malu’i matatahi fonua (Reduced vegetation) (Increased (Improved household he tafa’aki ki (Government of
(Lack of coastal land) vegetation) protection) tahi (Low lying Tonga)
vegetation) Hiko e veve ‘i he coastal area)
Mole me'a mo'ui matafanga (Collect Malu fonua (Improved Tsunami Kakai ‘o e kolo
Ta e "akau ‘i ‘i tahi (Marine waste from coastal land protection) (Community
tahi (Coastal biodiversity loss) areas) members)
vegetation Ma'a ‘atakai (Improved

Pule fakavahe
(District Officer)

‘Ofisa kolo (Town
Officer)

Talasiu Community Development Plan
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Table Contiuned

Men’'s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me'a ‘oku
ne fakatupunga
(Causes)

Ngaahi Uesia
(Impacts])

Ngaahi Solova‘an-
ga

(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

LEELTINE]
(Possible
Outcome)

Fakafe'atung-
]
(Threat)

Kaunga Ngaue
(Partners)

6. Lahie ‘Ikai ha ngaue Lahi fakakina he Kumi ngaue (Seek Ma'u e ngaue Ma'u e kaha'u Nofo kei iiki Pule’anga

ta'ema’ungaue lelei ki he kakai kolo (High rate of jobs) (Secured jobs) lelei e to'utupu mei he ako ‘o Tonga

(Unemployment) | ‘o e kolo (Lack of delinquency) (Improved future (Early school (Government of
good employment Kole tokoni ki he Ma'u e tokoni prospects for dropouts) Tonga)

opportunities for the

Uesia kaha'u fanau

pule’anga (Request

mei he pule’anga

youth)

public) (Impacts to future assistance from (Received Kakai ‘o e kolo
prospects) government) assistance from Lelei ange nofo ‘a (Community

Lahi inukava government) e famili (Improved members)

(High rate of kava ‘lkai ma'uma’uluta Kumi ha sikolasipi household

consumption) nofo kolo (Lack faingamalie Ma'u sikolasipi conditions) Pule fakavahe

Vaivai fanau ‘alu ki
he ako (Weak school

of community
harmony)

ako (Establish
scholarships)

ako (Received
scholarships)

Fakalakalaka e
famili (Improved

(District Officer)

‘Ofisa kolo (Town

attendance) Lahi kaiha'a (High Feinga pa‘anga e Ma'u e pa‘anga household Officer)
rate of theft) kolo (Fundraise) (Secured development)
Si'i ngaahi finances) AUS AID
ngaue‘anga (Lack of ‘Ikai lelei Fakalakalaka e NZ AID
employment] tekinolosia (Poor kolo (Improved JICA
technology) community
Nofo kei iiki he development)
ako (Early school
dropouts) Fiefia e ngaahi
famili (Improved
household
wellbeing)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To'utupu (Youth Group) Kakai Tangata (Men Group)

2. Kovi e hala he lotokolo (Poor public roads) 2. Si'isi'i maama hala (Lack of streetlights) 2. Faingata‘'a e fefononga'aki (Poor community
travel condition)

3. ‘Auhia fonua/ ‘uli e ‘atakai (Land erosion/ 3. Faingata‘a fefononga‘aki (Difficulties traveling) 3. Si'i e naunau fakangoue (Farming tools)
polluted environment)

4. "Ikai lelei e naunau he holo fakakolo (Lack | 4. ‘lkai ‘i ai kelekele ke hoko mala’e va'inga (Lack | 4. Si'i e naunau toutai (Fishing gear]
of hall furnishings) of land for sports field)

5. Si'i e me'angaue fakangoue (Lack of farm- 5. ‘Ikai ke sai holo fakakolo (Inadequate commu- 5. ‘Auhia fonua (Land erosion)
ing tools) nity hall)

6. Lahi e ta’ema’ungaue (Unemployment)

GDP - CDP 1 - Summary of set CDP Priorities

Ranking Order as Per Gender-Specific
Fakahokohoko Palopalema Fakakolo Group, with Total Score

(Gender-specific groups CDP Priority Problems) LI Ranking

Women Youth Men

(Lack of streetlights) / Faingata'a e fefononga‘aki (Poor community
travel condition)

‘Auhia fonua/ ‘uli e ‘atakai (Land erosion/polluted environment)

4 Si'i e me’angaue fakangoue (Lack of farming tools) S Y 8 4th

5 ‘Ikai lelei e naunau he holo fakakolo (Lack of hall furnishings) / ‘Ikai 4 5 9 5th
ke sai holo fakakolo (Inadequate community hall)

6 ‘Ikai ‘i ai kelekele ke hoko mala’e va'inga (Lack of land for sports 4 4 Bth
field)

7 Si'i e naunau toutai (Fishing gear) 4 4 7th

8 Lahi e ta'ema’ungaue (Unemployment) 6 6 8th

Talasiu Community Development Plan
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Talasiu Community Development Plan 2025 - 2028

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

1. Hala matavai/
misini (Lack of
water source/
machine)

/ Si'isi'i
tanaki‘anga vai
(Lack of water
storage)

Ngaahi me‘a ‘oku
ne fakatupunga
(Causes])

Si'i ivi fakapa‘anga
(Lack of finances)

Si'i kole tokoni
(Lack of requesting
assistance)

Feliu'aki ‘ea (Climate
change)

Lahi fakafalala
ki he kole tokoni
(Dependence on
donor aid)

‘Ikai ha matavai
(Lack of water
sources)

Si'i tangiké vai (Lack
of water storage)

Si'i naunau
me'angaue ki he
matavai (Lack of
water maintenance
tools)

Si'i ngaahi ako
tafa'aki kehekehe
(Lack of training
programs)

‘Ikai ma'u ha
kelekele ke vili ai
vai (Lack of available
land to drill for water
source)

Ngaahi Uesia
(Impacts)

Mahamahaki kakai
‘0 e kolo (Poor
public health)

Mate ngoue (Crop
loss)

Lahi e ngaahi
mahaki pipiki
(Outbreak of
disease)

Holo tu'unga
fakapa'anga ‘o e
famili (Reduced
household income)

Lahi kaiha'a
to'utupu (Increased
youth theft)

Lahi fehikitaki ‘a e
to'utupu (High rate
of youth relocation)

‘Ikai feau fiema'u
vai faka'aho
[Reduced capacity
to meet daily water
needs)

‘Ikai lava ngaahi
ngaue fakalakalaka
‘i he kolo

(Reduced works in
community)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni misini
vai (Request water
machine pump]

Kole tokoni vili vai
(Request bore drill)

Feinga pa‘anga
(Fundraise)

Muimui mo ngaue
‘a e palani (Follow
workplan)

Fakahoko ha
polokalama ako

ki he tafa'aki
kehekehe ‘o e
mala’e (Organize
training programs)

Kole tokoni
tangike vai
(Request water
tank]

Feinga pa‘anga
(Fundraise)

Kole ma'u tofi‘a ha
kelekele (Request
estate holder for
land)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ma'u e misini vai
(Received water
pump)

Ma'u e matavai
(Secured water
source)

Ma'u e pa'anga
(Secured
finances)

Mahu vai
(Increased water
source)

Ma'u e tangike
vai (Received
water tanks)

‘I ai kelekele kihe
vai (Secured land
for water)

Ngaahi Ola
(Possible
Outcome)

Mo'ui lelei kakai
(Improved public
health)

Fiefia‘ae
kolo (Improved
community
wellbeing)

Faka'ofo’ofa e
kolo (Improved
community
beauty)

Si'i e fehikitaki
e to'utupu
(Reduced youth
relocation)

Si'i e kaiha'a
(Reduced theft)

Mahu vai inu
(Increased
drinking water]

Fiemalie fiema'u
vai e kolo lelei
ola ngoue
(Improved water
capacity and crop
production)

Ma'u ngaue ki
he kau tauhi
vai (Established
working
committee

for water
management)

Tupulaki pa‘anga
komiti vai
(Improved local
economy)

Fakafe‘atung-
ia
(Threat)

Feliliuaki e ‘ea
(afa) (Climate
change -
hurricanes)

Putu (Funerals)

Mahaki
Faka'auha
(Disease
outbreak)

CoviD-19
Lahi matemate

e ‘uhila (Power
disruptions)

Kaunga Ngaue
(Partners)

Pule‘anga ‘o Tonga
(Government of
Tonga)

Japan Aid
NZ AID
Aust AID

Church of Jesus
Christ of Latter-Day
Saints

PTH (Pacific Timber
and Hardware
Limited)

Poate Vai (Tonga
Water Board)

Fakafofonga
Falealea (Parliament
Representative)

‘Ofisa kolo (Town
Officer)

Komiti vai (Water
committee)

Fakafofonga
Falealea (Parliament
Representative)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

2. Kovi e hala he
lotokolo (Poor
public roads) /
Si'isi'i maama
hala (Lack of
streetlights)

/ Faingata'a e
fefononga’aki
(Poor
community
travel condition)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Feliliu'aki e ‘ea
('uha lahi) (Climate
change - heavy
rainfall)

Kovi tanu hala
(Poor road surface)

Maumau saliote
misini (Damage to
vehicles)

Si'i “ilo taukei
tanu hala (Lack of
skills to upgrade
roadways)

‘Ikai ha pasi ako
(Lack of school
buses)

Mamafa totongi
‘utu (High cost of
fuel)

Si'i ivi fakapa'anga
(Lack of finances)

Mamafa mahu’‘inga
e pasi (High costs
of bus)

Si'i ha ngaahi
tokoni fakamaama
(Lack of
assistance for
streetlights)

Tolo he kau
kona ‘a e maama
(Damaged
streetlights by
drunkards)

Ngaahi Uesia
(Impacts)

Maumau ‘a e
me'alele (Continued
damage to vehicles)

Lahi ‘a e fepaki he
hala (Increased road
accidents)

Lahi lavea ‘a e
toulekeleka he
fefononga'aki
(Impacts to elderly
safety in traveling)

Tomui ki he ako
(Late school
arrivals)

Lahi nofo kei iiki
he ako (High early
school dropout)

Holo tu‘unga
fakaako ‘a e
to’utupu (Reduced
academic
performance)

Lahi kaiha'a
(Increased theft)

Fakakina holo he
kolo (Increased
delinquency)

Lahi vaoa
ngoue‘anga (High
rates of unkempt
farms)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni tanu
hala (Request to
upgrade roadways)

Feinga pa‘anga
(Fundraise)

Kole tokoni kainga
muli (Request
assistance to
Tongan diaspora)

Kole tokoni pasi
ako (Request
assistance to
procure school
bus)

Fakamalohi ‘a

e lao moe polisi
kolo (Enforce
regulations with
assistance from
community police)

Kole ha me‘angaue
tanu hala (Request
for road repairing
tools)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ma'u e pa‘'anga
(Secured
finances)

Lelei e hala
pule’anga
(Improved public
roads)

Ma'u e kaha'u
lelei (Secured
future prospects)

Ma'u e pasi ako
(Received school
bus)

Ma’uma’uluta
nofo ‘a kainga
(Improved
community
harmony)

Ma'u e maama
hala (Received
streetlights)

Ngaahi Ola
(Possible
Outcome)

Tolonga me‘alele
(Improved vehicle
durability)

Fakalakalaka e
kolo (Improved
community
development)

Tokolahi e

folau ‘eve’eva
(Increased tourist
numbers)

Ma'u kaha'u lelei
(Improved future
prospects)

Si'i e tomui ki he
ako (Reduced
school tardiness)

Faingofua ‘ae
fefononga'aki
(Improved travel
conditions)

Si'i e kaiha'a
(Reduced theft)

Lava‘ae
fakamaketi

he taimi po'uli
(Improved night
market)

Fakafe'atungia
(Threat)

‘Uha lahi (Heavy
rainfall)

Tsunami/tahi lahi
(Tsunami or tidal
events)

Putu (Funerals)
Mahaki faka‘auha

(Disease
outbreak)

LETNLER [EN]
(Partners)

Pule’anga ‘o Tonga
(Government of
Tonga)

Mol (Ministry of
Infrastructure)

NZ AID

AUS AID

Japan AID
Luna’eva Quarry
Nishi Trading

Fakafofonga
Falealea (Parliament
Representative)

US AID

Poate ‘Uhila (Tonga
Power Ltd)

Kakai ‘o e kolo
(Community
members)

‘Ofisa kolo (Town
Officer)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

3. ‘Auhia fonua/
‘uli e "atakai
(Land erosion/
polluted
environment)

Ngaahi me‘a ‘oku
ne fakatupunga
(Causes)

Maumau monumanu
(Livestock damage)
Feliliu'aki e ‘ea
(Climate change])

Ngaahi Uesia
(Impacts)

Maumau fanga
monumanu
(Continued damage
from livestock)

Ngaahi Solo-
va'anga
(Possible
Solutions)

To ‘ulu‘akau

he matafanga
[Replant coastal
vegetation)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ma'u e fosoa
(Established
foreshore)

Lahi ‘ulu’akau

Ngaahi Ola
(Possible
Outcome)

Malu ‘a e kolo
(Improved public
safety)

Faka'ofo’ofa kolo

Fakafe'atungia
(Threat)

Ma'u lalo e
tafa'aki ofi ki
tahi (Low lying
coastal zones)

Kaunga Ngaue
(Partners)

Pule’anga

‘o Tonga
(Government of
Tonga)

‘Ikai mo'ui lelei Langa fosoa (Increased (Improved community | ‘Uha lahi ‘o tafea Potungaue
‘Uli “atakai (Polluted famili (Poor (Construct coastal beauty) (Flooding from ‘Atakai
environment) household health) foreshore) vegetation) heavy rain) (Department of
Lahi e folau ‘eve’eva Tsunami Environment)
‘Auhia fonua (Soil Holo faka'ofo’ofa Kole tokoni ‘a Ma'u e naunau ‘a mai (Increased
erosion) kolo (Reduced puaka palangi puaka (Received tourist numbers]) Takimamata
community beauty) [Request pig fence (Tourism)
‘lkai ha pini veve assistance for materials) Fakalakalaka e kolo
(Lack of waste Si'i folau ‘eve’eva livestock fencing (Improved community ‘Ofisa kolo (Town
receptacles) mai (Reduced material) ‘Ikai ha veve he development) Officer)
numbers of tourists) matafanga (No
Si‘isi'i naunau Ta'ofi ta ‘one’one | rubbish in the Si'i fehikitaki Fakafofonga
fakama'a kolo Mole nofo'anga [Prohibit sand coastal area) (Reduced relocation) Falealea
(Lack of community kakai (Loss of mining) (Parliament
maintenance tools) residential homes) Fiemalie kakai Representative)
Hiko e veve ‘i (Improved community
‘Ikai ‘a fonua (Lack Si'i e kelekele e he matafanga wellbeing) China AID
of boundary fence) fonua (Reduced (Collect waste
land) from coastal Ma'a ‘atakai MIA (Ministry of
Si'isi’i e ‘akau malu'i areas) (Improved Internal Affairs)
matatahi (Lack of Mole me'a mo'ui environment)
coastal vegetation] ‘i tahi (Marine MAFF (Ministry of
biodiversity loss) Mo’ui me’a mo'ui ‘i Agriculture Food
tahi (Improved marine and Forestry)
Faingata‘a ange biodiversity)
e nofo (Increased
hardships)
4.Si'ie Si'i ivi fakapa'anga Honge me’atokoni Kole tokoni Ma’'u naunau Malu fakame'atokoni Ta'etokanga MAFF (Ministry of
me‘angaue (Lack of finances) (Food shortage) naunau fakangoue (Improved food pe kau ngoue Agriculture Food
fakangoue fakangoue (Received farming | security) (Farmer and Forestry)
(Lack of farming | Si'i naunau To lalo ‘ekonomika (Request tools) carelessness)

tools)

fakangoue (Lack of
farming tools)

Mamafa totongi
koloa fakangoue
(High costs of
farming tools)

Si'i kole tokoni
(Lack of requesting
assistance)

Si'i taukei ‘ilo he
ngoue (Lack of
farming skills)

Te'eki kole ha
tokoni me‘angaue
(Lack of requesting
assistance)

Si'i kelekele ke
ngoue (Lack of
farmlands)

(Reduced economy)

Kaiha'a kakai
(Increased theft)

‘Ikai “ilo taimi totonu
ke ngoue (Lack of
farming knowledge
for farming season)

Si'i ngoue he ‘uta
(Reduced food
production)

Mole pa‘anga
fakatau me’akai
(High expenses
purchasing food)

assistance for
farming tools)

Feinga pa‘anga
(Fundraise)

Kole tokoni
kainga muli
[Request
assistance to
Tongan diaspora)

Kole tokoni
teke/
faka'ata'ata
konga ‘api
[Request
assistance for
land preparation)

Ma'u e pa'anga
(Secured
finances)

Ma'u houa
palau (Secured
ploughing hours)

Tupulaki ‘'ekonomika
(Improved local
economy)

Fakalakalaka kolo
(Improved community
development)

Lahi fua ngaahi
fatongia (Improved
capacity to meet
obligations)

Holo mahu'’inga ‘o
e ngoue (Reduced
prices of crops)

Lahi kalasi ngoue
ke to (Improved crop
variety)

Lelei e maketi
(Improved markets)

Feliuliu‘aki e ‘ea
(Climate change)

Pule’anga

‘o Tonga
(Government of
Tonga)

NZ AID
Japan AID

‘Ofisi Kosilio/
Vahenga
(Council/District
Office)

‘Ofisa kolo (Town
Officer)

Komiti ngoue
(Agricultural
committee)
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Lisi‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a ‘oku
ne fakatupunga
(Causes])

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

tute Request
government to
reduce tax on
import agricultural
tools)

Lisi ha "api tukuhau
[Search for leasing
tax allotments)

Ngaahi me'a
‘e hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

(Improved
household food
needs)

Lelei e tu'unga
fakapa‘anga e
famili (Improved
household
income)

Lava fua e
ngaahi fatongia
(Improved
capacity to meet
obligations)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

5. 'lkai ha Si'i ivi fakapa'anga Palaki e kolo Kole tokoni Ma'u e palau Faka'ofo’ofa Fakatamaki Potungaue Ngoue
me'angaue (Lack of finances) (Poor community me‘angaue [Received kolo (Improved fakaenatula (Ministry of
fakangoue environment) [Palau) (Request tractor) community (Natural
(Lack of farming | ‘Ikai ha ‘a puaka (Lack assistance for tools beauty) disasters) Agriculture Food
tools) of livestock fencing) Fakatupunga ha - tractor) Ma'u e tokoni and Forestry)
mahaki he kolo langa toileti Mo'ui lelei kakai ‘Ikai tali tokoni
‘lkai ha me'angaue (Outbreak of Ngaue fakataha e (Received (Improved public (Requests are not | MIA (Ministry of
tauhi kolo (Lack diseases) kakai (Community assistance health) granted) Internal Affairs)
of community collaboration) to construct
maintenance tools) Mole manakoa toilets) Si‘isi'i NGO (Non-
e kolo (Loss of Fakahoko ma’upe mahamahaki Government
Si'i hono fakahoko community appeal) ‘a‘ahi kolo (Organize | Ma'u e ngaahi (Reduced Organization)
‘a'ahi kolo (Lack of regular inspections) | me‘angaue illnesses)
community inspection | Mahamahaki kakai fakangoue AUS AID
programs) e kolo (Poor public Kole tokoni langa (Received Fiefia e kakai NZ AID
health) toileti (Request farming tools) | (Improved
Si'i kole tokoni assistance to community MAFF (Ministry of
fakame'angaue Holo tu‘unga mo‘ui construct toilets) Ma'u e ‘api wellbeing) Agriculture Food
fakangoue (Lack of lelei (Reduced tukuhau and Forestry)
requesting assistance | public health) Kole tokoni (Found tax Malu fanga
for tools) fakapa‘anga ki he allotments) monumanu MORDI
Holo ivi e tama ngaahi fiema'u (Improved (Mainstreaming of
Hala ha api tukuhau ngoue (Reduced fakangoue (Request | Ma'u e pa‘anga | livestock Rural Development
(Lack of available tax farming motivation) | assistance for (Secured protection) Innovation)
allotments) financial support on | finances)
‘Ikai lava fua e agricultural needs) Malu fakame'a Kosilio e ngaahi
Mamafa me'a ngaahi kavenga Ma'u e totongi | tokoni (Improved siasi (Council of
fakangoue (High costs | (Unable to meet Kole tokoni ki ma‘aama‘a food security) churches)
of farming tools) obligations) he pule'anga ke (Received
holoki e totongi discounts) Makona e famili Pule Fakavahe

(District Officer)

‘Ofisakolo (Town
Officer)

Kakai e kolo
(Community people)

Talasiu Community Development Plan
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Lisi‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a ‘oku
ne fakatupunga
(Causes])

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a
‘e hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

6. 'Ikai ‘i ai Te'eki ai fai ha Holo taleniti Fokotu'u komiti Ma'u mala'e Lahi ma'u mo'ui Putu (Funerals) MIA (Ministry of
kelekele ke kole tokoni ki he (Reduced talent) sipoti (Establish sipoti he ngaahi taleniti Internal Affairs)
hoko mala'e ma’u tofi'a (Lack sports committee) (Established (Improved income | Mahaki faka‘auha
va'inga (Lack of | of requesting land Si'i e feohi to'utupu sports field) through talents) (Disease FIFA
land for sports entitlement) (Reduced youth Kole tokoni pa‘anga outbreak)
field) socializing) [Request financial Ma'u e pa'anga | Feohi moe Pule’anga ‘o Tonga
‘Ikai ha taki to'utupu assistance) (Secured fe'ilongaki Afa (Hurricanes) (Government of
mei ha komiti (Lack Hiki tokolahi finances) to’utupu Tongal
of youth community (Increased Feinga pa‘anga (Improved youth
committee leaders) relocation) (Fundraise) Ma'u e konga cohesion) Pule Fakavahe
kelekele (District Officer)
‘Ikai ha mala’e sipoti Lahi ma'u Kole tokoni ha [Received Fakalakalaka ‘a

(Lack of sports field) faito’o konatapu konga kelekele available land) | e kolo (Improved ‘Ofisakolo (Town
(Increased illicit [Request community Officer)

Mamafa totongi drug users) assistance for land) development)

naunau sipoti (High Kakai e kolo

costs of sporting Mahamahaki e Mo'ui lelei (Communities)

gear) to’utupu (Poor youth to'utupu

health)

(Improved youth
health)

7. Si'i e naunau Si'i ivi fakapa'anga ‘Ikai mo'ui lelei ‘a e Kole tokoni naunau Ma'ue Kai mo'ui lelei Feliuliu'aki e ‘ea Potungaue Toutai
toutai (Fishing (Lack of finances) kakai (Poor public toutai (Request naunau toutai | famili (Improved (Climate change) | (Ministry of
gear) health) assistance for [Received household Fisheries)
Mamafa totongi fishing gear) fishing gear) nutrition) ‘Ikai ha pa‘anga
naunau toutai (High Holo tu‘'unga (Lack of MIA (Ministry of
costs of fishing gear) faka'ekonomika Ngaue fakataha Taukei Lahi ma'u ngaue finances) Internal Affairs)
(Reduced local [Collaboration) ange toutai (Increased
Si'i kole tokoni economy) (Improved employment] Fakafofonga
(Lack of requesting Fakalele fanga ki'i fishing skills) Falealea
assistance) Tokosi'i “alu ki tahi ako ki he toutai Tupulaki (Parliament
he toutai (Reduced (Organize fishing ‘ekonomika Representative)
Si'i taukei ngaue fishing activities) training programs) (Improved local Labour
toutai (Lack of fishing economy)
skills) Lahi fehikitaki
(Increased Lahi folau
Feliuliu'aki e ‘ea relocation) ‘eve’eva mai
(Climate change) (Increased
tourists)

Fakalakalaka e
kolo (Improved
community
development)

Lapaha District
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Lisi‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

8. Lahie ‘Ikai ha ngaue Lahi fakakina he Kumi ngaue (Seek Ma’u e ngaue Ma'u e kaha'u Nofo kei iiki mei Pule’anga ‘o Tonga
ta'ema’ungaue lelei ki he kakai kolo (High rate of jobs) [Secured jobs) lelei e to'utupu he ako (Early (Government of
(Unemployment) | ‘o e kolo (Lack of delinquency) (Improved future school dropouts) | Tonga)

good employment
opportunities for

Uesia kaha'u fanau

Kole tokoni ki he
pule’anga (Request

Ma'u e tokoni
mei he pule’anga

prospects for
youth)

Kakai ‘o e kolo

the public) (Impacts to future assistance from [Received (Community
prospects) government) assistance from Lelei ange nofo ‘a members)
Lahi inukava government) e famili (Improved

(High rate of kava
consumption)

‘lkai ma'uma’uluta
nofo kolo (Lack of
community harmony)

Kumi ha sikolasipi
faingamalie
ako (Establish

Ma'u sikolasipi
ako (Received

household
conditions)

Pule fakavahe
(District Officer)

Vaivai fanau scholarships]) scholarships) Fakalakalaka e ‘Ofisa kolo (Town
‘alu ki he ako Lahi kaiha'a (High famili (Improved Officer)
(Weak school rate of theft) Feinga pa‘anga e Ma'u e pa'anga household
attendance) kolo (Fundraise) (Secured development) AUS AID
‘Ikai lelei finances) NZ AID
Si'i ngaahi tekinolosia (Poor Fakalakalaka e JICA
ngaue‘anga (Lack technology) kolo (Improved

of employment) community
development)

Nofo kei iiki he

ako (Early school Fiefia e ngaahi

dropouts) famili (Improved
household
wellbeing)

Talasiu Community Development Plan
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Talasiu Community Participatory Planning List

Women's Group Participant list

Fekita Mo'unga Malia Taufa Mele Moimoi ‘Ana Siale Mafi Konifelenisi Manisela
Nete Fotu Siale Veatupu Sulieti Saafi Leiolani Pese Malia Manisela

Talingi ‘Asa Vai Halafihi Afu Kiu ‘Otolose Mesake Fuatanga To'a

Helena Funaki Nanuma ‘Akau’ola Melesia Fotu Manatu Mafi ‘Ofa To'a

Telesia Puafisi Unga Vailea Fuatanga To'a Falakesi Sole Kumimo'ui Fehoko
Tepola Mo'unga Paea Pailate Malia Kalemeli Lusi Manisela Telesia Fa'asulu Tatola
Nazmin Kata ‘Akanesi Ponitini Mali Manisela Lupe Tatola ‘Akaneti Melekiola

‘Ulukilupetea malupo

Siutaisa Folau

Sikiviu Mo'unga

Moana Napa'a

Barbara Vaitohi

Liumeitupou Malupo

Kilisitina Saafi

Uini Halafihi

Lavinia Taufa

Paea Kavaefiafi

Innocentia Folau

‘Evelingi Taufa

Paula Vailea

Finekaiti Kata

Vasitai Yewanis

Saane Uilou Saafi

VVahanoa Paseka

Youth Group Participant list

Astiton Saile ‘Ataongo Faka'osi

Kolotina Pailate

‘Elisapeta Sole

Palu Taulanga

Tevita Tonga

Malia ‘Akanete Jascinta Melekiola

Tu'ifua Halafihi

Tataiana Moata'ane

Paea Veatupu

Luseane Langi

Nazmin Nisha Junior Kata

Kipp Vaka'uta

Faleteisi Veattupu

Tone Kaitapu

Finau Tahaafe

Walker Heard Telesia Fa'asulu Tatola Tenisia Sole Fieasi Kavaefiafi ‘Ofa Poasi
Siofilisi Veatupu Tamiano Kaitapu Mana leao Taniela Manisela Tisiola Finau
Female Velinika Siale Dewer Pailate Peli Tuitavuki Simi ‘Asa ‘Ana Taufo'ou
Paula Tu'itavuki Manakea ‘Asa Nishaneka Kata Samio Manisela Sione Moala
Isi Tu'itavuki Hepi Veatupu Leone Siale Maile Manu Viliami Uaisele
Moaa Veatupu Sieli Veatupu Taine Pailate Malia Vake Sione Taumoepeau
Kathrine Ma'umalanga Semi Veatupu Kite Pailate Sulieti Maile Finau Maile
Ma'ukakala Siale Taele Tuiono Leini Tongalei ‘Ahoafi Lolesio Mele Tukia
Barbara Vaitohi Simi Asa Sitaleki Taulanga Tevita Vaka

Sosaia Palanite Ivan Asa Suliana ‘Asi Lovely Latu

Eureka Kata Female Talita Leao Sailine ‘Ainu’u Sione Manu

Lapaha District
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Men’s Group Participant list

Manase Pailate Sosefo Mo'unga Latu ‘Onesi Peni Kaautai Tangi Wuniwaka
Tevita To'a Siofilisi Veatupu Liahi Leha'uli Sione Tuka ‘Enisini Fitu
Tevita Taufa Viliami Fale Taniela Kiu Tevita Veatupu ‘Otinili Folau
Paula Tautuiaki Matapa Vakata Petelo Taufa Sione Tupouto'a Mesake Tekiteki Folau
Tofa Latuselu Sione Fehoko Manu Loloea Tevunga Veatupu Filipe Saafi
Napoleone ‘Ainuu’u Bob Kaay ‘laisini Kaitapu ‘Epeli Manisela Semisi Saafi
‘Alipate Tu'itavuki Lolesio Kata Sione Hoko Kilifi Fatafehi ‘Aloha Tatola

Makisi Fonua Tato Manisela Tanilea Fugalei Poutalia Taufahema
Salesi Ponitini Mikaele Patolo ‘Etuini Halafihi Peau Kavaefiafi
Timote Vailea Kelepi Pese Sione Moala Foakautu'u Faka'osi
Tu'ifua Halafihi Sangato Saluki Sateki Moala Tonga Angilau

Talasiu Community Development Plan







For further information please contact:

Prime Minister’s Office, Local Government and Community Development Division,
St George Building, Level 3, Nuku'alofa, Kingdom of Tonga
Email: localgovt@tongagov.to
Or
Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust,
Vaha'akolo Road, Haveluloto, Nuku'alofa, Kingdom of Tonga
Telephone: +676 24354 Email: admin@morditonga.to
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Investing in rural people
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