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Talafo'ou Community Development Plan Summary

1. ‘Uli‘'a e "atakai (‘uli / fakataka mnumanu / vaoa ‘o e ‘api 5. ‘lkai ha maketi pau he kolo (Lack of local market)
kolo) (Polluted environment - dirty/excessive roaming
livestock/unkempt derelict homes) 6. ’‘lkai ha mala'e sipoti / naunau sipoti (Lack of sports
field/sporting gear)
2. Kovi hala lotokolo / si'isi'i maama hala (Poor public
roads/lack of streetlights) / ‘Ikai ha tau’angapasi (Lack 7. 'Ikai ha fosoa (Lack of foreshore)
of bus shelters)

8. Palopalema e mala'e fakakolo (Inadequate community
3. Si'isi'i pulopula vesitapolo (Lack of vegetable seeds) / sports field)

Si'isi'i naunau fakangoue

9. Si'i e naunau toutai (Lack of fishing gear]
4. Hala ha holo fakakolo / fale lalanga (Lack of community

hall/weaving sheds)

Talafo’ou Women's Group

Women's Group 1 Women'’s Group 2

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. Hala ha holo fakakolo (No community hall] / ‘Ikai ha fale ngaue ‘a e kakai

fefine e kolo (Fale lalanga) (No working center for women in the community) 1. lkai ha maketi pau he kolo [Lack of local market]

...... 2. Hala ha holo fakakolo / fale lalanga (Lack of community hall/weaving
sheds)

road construction in the community roads) 3. 'Uli ‘atakai (‘auhia ‘atakai) (Polluted environment/degraded)

.....

4. 'Ikai ha faletali'anga pasi ‘a e kolo (No bus shelter in the community)

5. ‘Uli ‘atakai (Polluted community) / Maumau fangamonumanu he kolo | ¢« i
(Damages caused by livestock in the community)

6. 'lkai ha maketi pau e kolo (No secured market in the community)

Talafo’ou Women Problems Priorities Matrix

Women's Group 3 Score Rank
Priority Problems 2024

1. 'lkai ha maketi pau he kolo (Lack of local market) 1 3 1 4]5 1 4th
2. Hala ha holo fakakolo / fale lalanga (Lack of community hall/weaving sheds) 2 |45 1 Sth
3. "Uli "atakai (‘auhia ‘atakai) (Polluted environment/degraded) 413 2 3rd
4. Kovi hala lotokolo / si'isi'i maama hala (Poor public roads/lack of streetlights) 4 4 1st
5. Si'isi'i pulopula vesitapolo (Lack of vegetable seeds) 2 2nd

Talafo'ou Community Development Plan




PSR PR PR KPR AKX K PR KPR P K PEOK AKX

Talafo’ou Women Group Listed in order of Priority

Working Group 4

List of Problems already Prioritise

1. Kovi hala lotokolo / si'isi'i maama hala (Poor public roads/lack of streetlights)

2. Si'isi'i pulopula vesitapolo (Lack of vegetable seeds)

3. ‘Uli ‘atakai (‘auhia "atakai) (Polluted environment/degraded)

4. 'Ikai ha maketi pau he kolo (Lack of local market)

5. Hala ha holo fakakolo / fale lalanga (Lack of community hall/weaving sheds)

Talafo'ou Women Group Development Plan

Women's Group 5

Lisi‘o e
Palopalema
(List of
Problems
Prioritised)

1. Kovi hala lo-
tokolo / si'isi'i
maama hala
[Poor public
roads/lack of
streetlights)

Ngaahi me'a ‘oku
ne fakatupunga
(Causes])

‘Ikai sai ‘a hono
ngaahi (Inadequate
upgrade)

Maumau'i he
ngaahi misini lalahi
(Damages by large
machinery)

‘Uha lahi (Heavy
rainfall)

Lahi e vai fakatafe
(High rate of storm-
water)

Ngaahi Uesia
(Impacts)

Maumau ‘a e
ngaahi me‘alele
(Damage
sustained to
vehicles)

‘Ikai matamata
lelei e kolo
(Lack of commu-
nity beauty)

Faingata‘a e
fefononga'aki
(Difficulties
traveling)

Fakapo'uli e
kolo (Lack of
community
lighting)

Ngaahi Solova‘an-
ga

(Possible
Solutions)

Ngaahi fakalelei e
hala (Upgrade prop-
erly roadways)

Fakafo'ou e maama
hala (Renew street-
lights)

Ngaahi fakalelei e
fakatafe (Upgrade
stormwater drain-
age system)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ma'u e hala lelei
(Improved roads)

Ma’u e maama
hala (Received
streetlights)

Ma'u e fakatafe
lelei (Upgraded
stormwater
drainage)

Ngaahi Ola
(Possible
Outcome)

Faka'ofo’ofa e kolo
(Improved community
beauty)

Lele lelei e ngaahi
me‘alele (Improved
vehicle operations)

Faingofua e fefonon-
ga'aki (Improved
travel efficiency)

Malu mo hao kakai e
kolo (Improved public
safety)

Si'isi'i mo e fai hia
(Reduced crime rate)

Fakafe'atungia
(Threat)

‘Uha lahi (Heavy
rainfall)

Kaunga Ngaue
(Partners)

MOl (Ministry of
Infrastructure)

Japan Aid

Fakafofonga
falealea (Parlia-
ment Represen-
tative)

Falepa'anga
[Ministry of
Finance)

MEIDECC
[Ministry of
Meteorology En-
ergy Information
Disaster Envi-
ronment Climate
Communication)

Kakai e kolo
(Community
members)

vesitapolo (Lack
of vegetable
seeds)

Fakataka monumanu

(Excessive roaming
livestock)

Lahi e laku veve
(Excessive littering)

Vaoa ngaahi ‘api
li'aki (Overgrown
weeds on derelict
properties)

Hala fosoa (Lack of
foreshore)

Ma’olunga e tahi
(Storm surges/sea
level rise)

Hala ha pini veve
(Lack of waste
receptacles)

Matamatakovi e
fonua (Degraded
environment)

Mahamahaki ka-
kai e kolo (Poor
public health)
Maumau ‘u
ngoue kolo
(Damaged
gardens)

fonua (Decreas-
ing available
land)

Uesia me'amo’ui
‘ tahi (Impacts
to marine biodi-
versity)

Hiko veve lalahi
(Collect large waste)

Kole pini veve
(Request waste
receptacles)

Ngaahi fosoa ke
ma’olunga (Upgrade
foreshore elevation)

Fakamamafa'i e

lao ki he laku veve
(Enforce regulations
against littering)

Ngaahi ‘a puaka
(Establish livestock
confines)

Ma'u pini veve
(Received waste
receptacles)

Ma'u e fosoa
(Established
foreshore)

Ma'u e ‘a puaka
[Received fencing
material)

Faka'ofo'ofa e kolo
(Improved community
beauty)

Mo'ui lelei kakai /
me'a tahi (Improved
public health/marine
biodiversity)

Malu e kolo (Im-
proved public safety)

fonua (Reduced land
degradation)

Fakatamaki faka-
natula (Natural
disasters)

Kakai ‘o e kolo
(Community
members)

Waste Authority

‘Ofisa kolo (Town
Officer)

Pule fakavahe
(District Officer)

Fakafofonga
falealea (Parlia-
ment

Lapaha District
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Women'’s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me‘a
‘e hoko
(Possible
Output)

L\ [EELTIE]
(Possible
Outcome)

Fakafe‘atungia
(Threat)

Kaunga Ngaue
(Partners)

local market)

tures)

Mama’o maketi lahi

assistance to
construct market

market struc-
tures)

vendor safety and
wellbeing)

Ouaua fakasiasi

3. 'Uli ‘atakai Si‘i e ‘ilo ki he Si'isi'i e ngoue (Lack Kole tokoni Ma'u pulopula Mo'ui lelei kakai Si'isi'i e konga MAFF (Ministry of
(‘auhia 'atakai) tokoni (Lacking of crops) pulopula (Request ngoue (Re- (Improved public kelekele (Lack Agriculture Food
(Polluted awareness of assistance for crop | ceived crop health) of available and Forestry)
environment/ donor agencies) ‘Ikai mo'ui lelei e cultivars) cultivars) land)
degraded) kakai (Lack of public Malu fakame'atokoni Forestry Division
‘Ikai ha pa‘anga health) Feinga pa‘'anga e Ma'u pa‘anga e kolo (Improved
fe'unga (Lack of kolo (Fundraise) (Secured food security) ‘Ofisa kolo (Town
finances) Mamafa totongi finances) Officer)
ngoue (High costs of Ngaue fakataha Si'isi’'i e fakamole
Si'i e me'angaue purchasing foods) (Work in collabo- Ma’'umo e ki he ngaahi Pule fakavahe
(Lack of working ration) ngaahi fakaivia kulupu vesitapolo (District Officer)
tools) kau tokoni (Increased savings
Fakaivia kau ngoue | (Received for groups growing Fakafofonga fale-
Mamafa e koloa (Empower farmers) | empowerment vegetables) alea (Parliament
(High costs of programs) Representative)
supplies) Fokotu'u green Ma'u pa‘anga hu
house (Establish a mai e kolo (Secured
greenhouse) community revenue
stream)
Faka'ai'ai e ngaue
fakataha ‘i he kolo
[Encourages commu-
nity unity)
4. 'lkai ha Hala ha fale ‘Ikai malu kau faka- Kole tokoni ke Ma'u e fale Fiemalie / malu Fakatamaki MAFF (Ministry of
maketi pau he maketi (Lack of maketi (Lack of safety | langa ha fale faka | fakamaketi e kau fakamaketi fakanatula (Nat- | Agriculture Food
kolo (Lack of market struc- for market vendors]) maketi (Request (Established (Improved market ural disasters) and Forestry)

MIA (Ministry of

lalanga (Lack of
community hall/
weaving sheds)

es)

Hala konga
kelekele (Lack of
available land)

Mamafa naunau
langa (High costs
of supplies)

hall)

‘Ikai ha fale lelei ki
he lalanga (Lack of
adequate weaving
spaces)

‘Ikai ha fale ke hola
ki ai kakai (Lack of
evacuation shelters)

‘Ikai ha feitu'u lelei
kihe fakataha'anga
(Lack of adequate
meeting venues)

(Request communi-
ty land)

Kole tokoni (Re-
quest assistance)

Koniseti langa holo
(Fundraise)

Kole ke holo
naunau langa (Re-
quest assistance
for supplies)

Ngaue fakataha e
kolo (Community
collaboration)

Ma’u holo /
fale lalanga
(Established
hall/weaving
shed)

Ma'u pa‘anga
(Secured
finances)

Ma'umo e
naunau langa
[Received sup-
plies)

wellbeing)

Lele lelei ‘a e la-
langa e kakai fefine
(Improved weaving
activities)

Malu e kolo he taimi
faingata‘a (Improved
public safety during
disasters)

Faingofu ngaue ka-
kai e kolo (Improved
community work)

ural disasters)

‘Ikai ha pa‘anga (Municipal market is structures) (Church func- Internal Affairs)
(Lack of financ- too far) Ma'u e pa‘anga Ma’'u moe seniti tions)
es) Kole konga (Secured (Secured income]) JICA
Mamafa e ‘utu (High kelekele (Request finances) China Aid
‘Ikai ha konga costs of fuel) available land) Faka'ofo'ofa mo e
kelekele (Lack of Ma'u e konga kolo (Improved com- ‘Ofisa kolo (Town
available land) Ngaue fakataha kelekele (Se- munity beauty) Officer)
kakai (Community cured available
Mamafa koloa collaboration) land) Si'isi’i moe fakamole Pule fakavahe
(High costs of ki he seniti kumi [District Officer]
goods) Koniseti feinga ngoue kai (Reduced
pa‘anga kainga muli spending on food Fakafofonga fale-
(Fundraise with crops) alea (Parliament
Tongan diaspora)
5. Hala ha holo Hala pa‘anga ‘Ikai lava langa holo Kole konga Ma'u kelekele Fiefia e kolo (Im- Fakatamaki Potungaue savea
fakakolo / fale (Lack of financ- (Unable to construct kelekele fakakolo (Received land) | proved community fakanatula (Nat-

Hou’eiki (Chiefs)

Kakai e kolo (Com-
munity members)

JICA
China aid

Kainga ‘i muli (Ton-
gan diaspora)

Fakafofonga fale-
alea (Parliament
Representative)

Talafo'ou Community Development Plan
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Talafo'ou Youth Group

Youth Group 1 Youth Group 2

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2024

1. Hala pasi ako (No school bus) 1. ‘Uli ‘a e ‘atakai (‘uli / fakataka mnumanu / vaoa ‘o e “api kolo) (Pollut-
ed environment - dirty/excessive roaming livestock/unkempt derelict
homes)

2. 'lkai ha mala’e sipoti/ naunau sipoti (No sports field/sports gears]) 2. 'lkai ha mala’e sipoti / naunau sipoti (Lack of sports field/sporting
gear)

3. Si'i tanaki‘anga vai inu (Lack of drinking water storage capacities)

4. Si'i me’angaue fakangoue (Lack of agricultural farming tools)

5. 'Uli/ Vaoa ‘Api Kolo (Dirty/Overgrown weed in town properties] / Lahi
fakataka monumanu (Increase of livestock roaming free)

Talafo'ou Youth Problems Priorities Matrix

Youth Group 3 Score Rank

Priority Problems 2024

1. 'Uli ‘a e "atakai (‘uli / fakataka mnumanu / vaoa ‘o e “api kolo) (Polluted environment - dirty/excessive roaming
. . 2 0 2nd
livestock/unkempt derelict homes)

2. 'lkai ha mala’e sipoti / naunau sipoti (Lack of sports field/sporting gear) 1 1st

Talafo'ou Youth Group Listed in order of Priority
Youth Group 4

List of Problems already Prioritise

1. ‘lkai ha mala’e sipoti / naunau sipoti (Lack of sports field/sporting gear)

2. 'Uli ‘a e "atakai (‘uli / fakataka mnumanu / vaoa ‘o e ‘api kolo) (Polluted environment - dirty/excessive roaming livestock/unkempt derelict homes)

Lapaha District
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Talafo’ou Youth Group Development Plan

Youth Group 5

Lisi ‘o e

Palopalema Ngaahi me'a ‘oku Naaahi Uesia ‘l:agge:‘hlaSolo— :gzzh' meae Ngaahi Ola raakafe gy Kaunga Ngaue
(List of ne fakatupunga “g g . (Possible (Partners)
Problems (Causes) mpacts) [Poss_lble (Possible T m—y (Threat)
P Solutions) Output)
Prioritised)
1. 'Ikai ha ‘Ikai ha kelekele (Lack | ‘Ikai poupu'i lelei Kole naunau sipoti Ma'u e naunau Mo'ui lelei e sino Fakatamaki MIA (Ministry of
mala’e sipoti / of available land) e to'utupu (Lack (Request sporting sipoti (Received (Improved health) fakanatula Internal Affairs)
naunau sipoti of youth support] | gear assistance) sporting gear) (Natural
(Lack of sports | ‘Ikai ha pa‘anga (Lack Faaitaha e to'utupu | disasters) MOH (Ministry of
field/sporting of finances) ‘Ikai lava Feinga pa‘anga Ma'u e pa‘anga (Improved youth Health)
gear) fakahoko lelei e (Secure finances) (Secured unity) Ngaahi houa
Hala ha naunau sipoti | va'inga (Unable to finances) lotu (Church ‘Ofisa kolo (Town
(Lack of sporting gear) | facilitate sporting | Fokotu'u komiti Fiefia e to'utupu functions) Officer)
competitions) sipoti (Established Manakoa e sipoti | (Improved youth
Si'isi'i e fakaivia (Lack sports committee) (Increasing sports | wellbeing) Putu (Funerals] | Pule fakavahe
of empowerment) To e lahiange popularity) (District Officer)
mahamahaki Poupou'i taleniti Si'isi’i a e faihia he | Mahaki
‘Ikai ha komiti sipoti he to’utupu fanau (Support Fakalakalaka kolo (Reduce crime | faka'auha Fakafofonga
(Lack of sports (Increased youth youth talent) ange taleniti rate) (Di faleal
committee) illnesses) e to'utuou outbreak) (Parliament
Ngaue fkataha (Advanced youth Fakalakalaka e Representative)
‘Ikai ha palani (Lack Fakangatangata (Collaboration) talent) sipoti (Improved
of plan) taimi va'inga sports)
(Reduced sports Kole tokoni mala’e Ma'ue
time) sipoti (Request mala’e sipoti Vaofi ange feohi
assistance for sport | (Established ‘a e to'utupu
Fo'i to'utupu field) sport field) (Improved youth
fakangatangata relations)
taimi va'inga
(Youth Ma'u e mo'ui‘ae
disillusionment to'utupu (Secured
with limited future prospects
sports time) for youth)
2.'Uli'ae ‘Ikai ha naunau Mahamahaki e Kole tokoni Ma'u tokoni Mo'ui lelei Fakatamaki MOH (Ministry of
‘atakai (‘uli fakama'a kolo kakai (Poor public | naunau fakama'a naunau fakama'a | (Improved public fakanatula Health)
/ fakataka (Lack of community health) kolo (Request kolo (Received health) (Natural
mnumanu / maintenance tools) assistance community disasters) MOl (Ministry of
vaoa ‘o e 'api ‘Uli e “ea (Air for community maintenance Faka'ofo’ofa e Infrastructure)
kolo) (Polluted Fakataka monumanu pollution) maintenance tools) | tools) kolo (Improved Putu (Funerals)
environment - (Excessive roaming community beauty) MEIDECC (Ministry
dirty/excessive livestock) Palaki e kolo Ngaue fakataha e Ma'u pa‘anga Mahaki of Meteorology
roaming (Poor public kolo (Community (Secured Tokolahi kau folau | faka'auha Energy
livestock/ Lahi Tutu veve environment) collaboration) finances) ‘eve’eva (Improved | (Disease Information
unkempt (Excessive burning of numbers of outbreak]) Disaster
derelict homes) | waste) Si'i ha'u kau folau | Feinga pa‘anga Ma'a e ‘ea tourists) Environment
‘eve’eva (Reduced | (Fundraise) (Improved air Climate
Lahi Laku veve numbers of quality) ‘Ikai ke ‘auhia e Communication)
[Excessive littering) tourists) Fakasi'isi'i fakataka fonua (Reduced
monumanu (Reduce | Faka'ofo'ofae land degradation/ CHINA AID
Ta ‘ulu’akau (High ‘Uli ‘i he fanga roaming livestock] kolo (Improved erosion) LIVE 8 LEARN
vegetation clearing) manu e matatahi community AUS AID
(Polluted coastal To ‘akau ke lahi environment) Manakoa ai e US AID
Si'i ivi fakapa'anga areas due to (Increase replanted kolo (Improved NZ AID
(Lack of finances) livestock) vegetation) ‘Akau kuo to ‘o community appeal)
lahi (Increased
‘Ikai ngaue Fakamamafa'i vegetation)
fakataha e kolo e lao (Enforce
(Lack of community regulations)
collaboration)

Talafo'ou Community Development Plan
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Talafo’ou Men's Group

Men'’s Group 1 Men'’s Group 2

Men'’s Group Priority Problems 2019 Men'’s Group Priority Problems Identified 2024
1. Tokakovi hala ki ‘uta (Poor road construction to the plantations) 1. Si'isi'i naunau fakangoue

2. Si'i tanaki‘anga vai inu (Lack of rain water storage capacities) 2. Si'i e naunau toutai (Lack of fishing gear)
3. 'Ikai ha tali'anga pasi (No bus shelter in the community) 3. 'Uli e "atakai (Polluted environment)

4. Si'isi'i naunau fakangoue (Palau/ naunau fakangoue) (Lack of agriculture

farming tools (Tractor / farming tools)] 4. 'Ikai ha tau'angapasi (Lack of bus shelters)

5. Si'i naunau toutai / Sone fakangatangata / fale maketi (Lack of fishing

equipments/Special management area/secured market) S. ‘lkal ha fosoa [Lack of foreshore)

6. ‘Uli ‘atakai (Lahi fakataka puaka, si'i pini veve] (Polluted environment

cause by livestock roaming free and lack of community cleaning tools) 6. Ikai fe‘unga e holo fakakolo (Inadequate community hall

7. 'Ikai ha holo fakakolo (No community hall) 7. Tokakovi e hala loto kolo (Poor public road conditions)

8. ‘Ikai ha fosoa (No foreshore) 8i'i e maama hala (Lack of streetlights)

9. Palopalema e mala’e fakakolo (Inadequate community sports field)

Talafo'ou Men's Problems Priorities Matrix

Men’s Group 3 Score Rank
Priority Problems 2024

1. Si'isi'i naunau fakangoue 1 (11|17 ]8]|1]|1 6 3rd
2. Si'i e naunau toutai (Lack of fishing gear) 312 |5|6|7]8]|2 2 7th
3. ‘Uli e "atakai (Polluted environment) 4156 |7|81(89 1 8th
4. 'Ikai ha tau‘angapasi (Lack of bus shelters) 5167819 1 gth
5. ‘Ikai ha fosoa (Lack of foreshore) 6|5 |88 4 Sth
6. ‘Ikai fe'unga e holo fakakolo (Inadequate community hall) 6|6 |6 7 1st
7. Tokakovi e hala loto kolo (Poor public road conditions) 8 | 7 5 4th
8i'i e maama hala (Lack of streetlights) 8 6 2nd
9. Palopalema e mala’e fakakolo (Inadequate community sports field) 3 6th

Lapaha District
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7

Talafo’ou Men'’s Group Listed in order of Priority

Men’s Group 4

List of Problems already Prioritise

1. 'Ikai fe'unga e holo fakakolo (Inadequate community hall)

2. Si'i e maama hala (Lack of streetlights)

3. Si'isi'i naunau fakangoue

4. Tokakovi e hala loto kolo (Poor public road conditions)

5. ‘Ikai ha fosoa (Lack of foreshore)

6. Palopalema e mala’e fakakolo (Inadequate community sports field)

7. Si'i e naunau toutai (Lack of fishing gear)

8. ‘Uli e "atakai (Polluted environment)

9. 'lkai ha tau'angapasi (Lack of bus shelters)

Talafo’'ou Men's Group Development Plan

Men’s Group 5
Lisi ‘o e . q e
Palopalema Ngaahi me‘a ‘oku R AR L e LGEELTIE] Fakafe'atungia Kat_mga
(List of ne fakatupunga L RIS ga fEEcH (Possible (Threat) Hogug
Problems (Causes) (Impacts) (Possible (Possible Outcomel (Partners)
Byt el Solutions) Output)
1. 'Ikai fe'unga (Lack of finances) Uesia polokalama Feinga pa‘anga Ma’u pa'anga Faingofua ngaue Fakatamaki Potungaue
e holo fakakolo | Hiki totongi koloa ngaahi siasi (Fundraise) kolo (Secured kolo (Improved fakanatula Savea mo
(Inadequate langa (Increased (Disruptions to finances) community (Natural disasters) | e kelekele
community hall) | costs of supplies) church functions) Kole tokoni langa activities) (Department
holo fakakolo Ma'u tokoni langa Putu (Funerals) of Land and
‘Ikai ha komiti langa ‘Ikai ha fale (Request assistance | holo (Secured Fale hufanga Survey)
[Lack of working hufanga ngaahi for hall construction] | finances for hall kolo (Established Mahaki
committee) famili (Lack construction) evacuation fakamamani Luna’'eva
of evacuation Ngaue fakataha e shelter) lahi (Global Company
‘Ikai ha kau ngaue shelters) kolo (Community Ma'u e holo pandemics) Mol (Ministry of
(Lack of labor) collaboration) (Established hall) | Lava lelei ngaahi Infrastructure)
‘Ikai ha feitu'u katoanga e covip-19
fakataha'anga kolo | Langa ha holo kolo (Improved World Bank
(Lack of community | (Construct hall) facilitation of
meeting venues) community Kakai kolo
functions) (Community
‘Ikai feitu'u poako members)
fanau (Lack of Lava ngaahi
night study venues fatongiia kakai ‘Ofisa kolo

for students)

fefine (Improved
work for women)

Lava ngaue’aki
fanau ako
to’uupu (Improved
facilitation of
youth activities)

Lava lelei ngaahi
fakataha faka
kolo (Improved
community
meetings)

(Town Officer)

Pule fakavahe
(District
Officer)

Fakafofonga
falealea
(Parliament
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Table Contiuned

Men’'s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

2. Si'i e maama
hala (Lack of
streetlights)

Ngaahi me'a ‘oku
ne fakatupunga
(Causes)

lights)
Nounou fakapa'anga
(Lack of finances)

Ngaahi Uesia
(Impacts])

Fakapo'uli e kolo
[Poor community
lighting)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni
(Request
assistance)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ma’u maama
(Received lights)

Ma'u e pa‘anga

LLEELTIE]
(Possible
Outcome)

Maama e hala
(Improved street
lighting)

Fakafe'atungia
(Threat)

Afa (Hurricanes)

Ouau fakasiasi
(Church functions)

Kaunga Ngaue
(Partners)

TPL (Tonga Power
Ltd)

'Ofisi palemia

totongi palau (High
costs of supplies/
tractors)

Faingata'a ma'u
pulopula (Difficult
to obtain crop
cultivars)

pa‘anga (Reduced
income streams)

‘Ikai lava tauhi e
ngoue (Unable to
maintain crops)

Kovi fua e ngoue
[Poor crop yields)

‘Ikai lava feau
fema'u e kavenga
famili (Unable to
meet household
needs)

fakangoue (Seek
farming equipment)

Ngaue fakataha e
kolo (Community
collaboration)

Holo totongi misini
palau (Reduce cost
of tractor]

(Received tractor)

Faingofua ngaue
(Improved works)

Ma'ama‘a ngoue
(Affordable crops)

income)

Lahi pa'anga

hu mai ki he

famili (Improved
household income])

Lava fua kavenga
(Improved
capacity to meet
obligations)

Tu'umalie e kolo
/ faka'ekonomika
(Improved local
economy)

Tokoni mo e ni‘ihi
kehe (Increased
assistance to
others)

(Church functions)

To nounou Lahi kaiha'a (High | Feinga pa‘anga e (Secured Malu e kolo (Premier's office)
fakataukei (Lack of rate of theft) kolo (Fundraise) financing) (Improved public
skills) safety) Fakafofonga
Faingata'a Kole ki he TPL Mo'ui maama vahenga (District
Mamafa koloa, fefononga'aki ke nau tokoni hala (Functioning | Faingofua Representative)
faingata'a ngaue (Difficulties mai (Request streetlights) fefononga‘aki
(High costs traveling) assistance to TPL) (Improved ‘Ofisa kolo (Town
of supplies, Faingofua ngaue traveling) Officer)
difficulties working) | ‘Ikai ongo’i malu Kole ki he kainga (Improved work)
e kakai (Lack of ‘i muli (Request Fiefia kainga Pule fakavahe
Matemate ‘uhila public safety) assistance to Ma’'u maama sola | (Improved (District Officer)
(Disrupted power Tongan diaspora) (Received solar community
connectivity) lights) wellbeing) Fakafofonga
Kole tokoni falealea (Parliament
Feliuliuaki e ‘ea sola (Request Si'isi'i faihia he
(Climate change) assistance for kolo (Reduced
solar equipment) local crime rate)
Motu’a maama hala
(Aging and outdated
streetlights)
3. Si‘isi'i naunau | Si‘isi'i ivi Si'i e ngoue Kole pa‘anga tokoni | Ma'u pa‘anga Faingofua ngaue Fakatamaki MAFF (Ministry of
fakangoue fakapa‘anga (Lack [Reduced crop [Request financial (Secured (Improved works) fakanatula Agriculture Food
of finances) production) assistance) finances) (Natural disasters) | and Forestry)
Lahi pa‘anga hu
Mamafa koloa / Si'i e ma'u'anga Kumi misini Ma'u misini mai (Increased Ouau fakasiasi ‘Ofisa kolo (Town

Officer)

Pule fakavahe
(District Officer)

Fakafofonga
falealea (Parliament
Representative)
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Men’'s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me'a ‘oku
ne fakatupunga
(Causes)

Ngaahi Uesia
(Impacts])

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe‘atungia
(Threat)

Kaunga Ngaue
(Partners)

4. Tokakovi e Si'i ivi fakapa'anga Maumau'i saliote Kole tokoni Ma'u e pa'anga Faingofua Fakatamaki Mol (Ministry of
hala loto kolo (Lack of finances) misini (Damage pa‘anga (Request (Secured fefononga‘aki fakanatula Infrastructure)
(Poor public from vehicles) financial finances) (Improved (Natural disasters)
road conditions) | Feliuliuaki ‘ea assistance) traveling) MIA (Ministry of
(Climate change) Tuai fefononga'aki Tokalelei e Ouau fakasiasi Internal Affairs)
(Slowed traffic) Tanu e hala mo hala (Improved Ma‘a e kolo (Church functions)
Lahi saliote misini / valita (Upgrade roadway surface) | (Improved ‘Ofisi vahenga

palau (High numbers ‘Uli e "atakai roadways and tar community beauty) | Putu (Funerals] (District Office)
of vehicles and (Polluted seal) Ma'u fakatafe
tractors) environment) (Established Fiefia e kainga Kakai kolo
Maumau'i e Keli ha stormwater (Improved (Community
Kovi pe hono ngaahi matamata lelei fakatafenga drainage system) | community members)
(Poor upgrade quality) | e kolo (Reduced vai (Establish wellbeing)
community stormwater ‘Ofisa kolo (Town

‘Ikai ha fakatafenga
vai (Lack of

environment)

drainage systems)

Malavalava e
ngaahi ngaue

Officer)

stormwater drainage ‘Ikai malu e mo'ui Fakasi'isi'i hono langa fakalakalaka Pule fakavahe
system) e kakai (Reduced maumau’i misini he kolo (Improved (District Officer)
public safety) palau / misini community
lalahi (louta) development] Fakafofonga
(Reduce damage falealea
from tractors [Parliament
and other heavy Representative)
machineries)
5. 'lkai ha Feliuliuaki e ‘ea Auhia fonua (Land Kole tokoni Ma'u pa‘anga Afea he folau Feliuliuaki e ‘ea MOl (Ministry of
fosoa (Lack of (Climate change) degradation) pa‘anga (Request (Secured ‘eve’eva (Improved | (Climate change) Infrastructure)
foreshore) financial finances) tourist appeal)
Fakatamaki Uesia hala assistance) Fakatamaki Ngaahi kautaha
fakanatula (Natural pule’anga (Impacts Faingofua ngaue | Faka'ofo’ofae fakanatula langa (Local
disasters) to public roads) Ngaue fakataha e (Improved work] kolo (Improved (Natural disasters] | Construction
kolo (Community community beauty) Contractor)
Si'isi'i ivi fakapa'anga | Hake tahi he fonua | collaboration) Tuai ‘auhia fonua
[Lack of finances) (Storm surges - (Reduced land Maau e kolo CHINA Aid
saltwater intrusion) | To ‘akau he degradation) (Improved AUS Aid
‘Ikai ngaue matafanga community unity)

fakataha e kolo
[Lack of community
collaboration)

‘Uli tahi he ‘uha
lahi (Polluted
ocean from heavy

(Replant in coastal
areas)

‘auhia (Reduced
erosion)

Ma’a matatahi
(Improved coastal

‘Ofisa kolo (Town
Officer)

rainfall) ‘Oua ta ‘one’one cleanliness) Pule fakavahe
(Prohibit sand (District Officer)
mining) Si'isi'i hake tahi
(Reduced storm Fakafofonga
surges) falealea
(Parliament
Representative)
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Men’'s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me'a ‘oku
ne fakatupunga
(Causes)

Ngaahi Uesia
(Impacts])

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe‘atungia
(Threat)

Kaunga Ngaue
(Partners)

6. Palopalema e | Fakataka monumanu ‘Uli e "atakai (Poor Ngaue fakataha e Faingofua ngaue Faka'ofo'ofa Fakatamaki Kakai kolo
mala’e fakakolo | (Excessive roaming environment) kolo (Community (Improved work]) kolo (Improved fakanatula (Community
(Inadequate livestock) collaboration) community beauty) | (Natural disasters] | members)
community Maumau e Ma'u ngaahi
sports field) ‘Ikai sai e ‘ea (Poor air | fonualoto (Damage | Ngaahi fakalelei mala’e Ma'a "atakai ‘Ofisa kolo (Town
quality) to cemeteries) ‘a ke malu (Established (Improved Officer)
(Improve fencing sports field) environment)

(Climate change)

Tuai ngaue potungaue

kolo (Poor public
health)

muli (Request
support from
families abroad)

sea catch)

Sai e tu’unga

Si'i ivi fakapa‘anga Palaki funga to keep livestock Pule fakavahe
(Lack of finances) fonua (Polluted confined) Longomo'ui kakai | Fiefia ngaahi (District Officer)
environment) e kolo (Improved famili (Improved
‘Ikai ngaue fkataha Feinga pa'anga e public health) community Fakafofonga
e kolo (Lack Maumau'i mala’e kolo (Fundraise) wellbeing) falealea
of community fakakolo (Damage Fakalele ha ‘a'ahi (Parliament
collaboration) to sprots field) kolo (Organize Representative)
community
inspections)
7. Si'i e naunau Mamafa naunau toutai | Uesia ma’u’anga Kole tokoni vaka Ma'u e tokoni Mo'ui lelei kakai Fakatamaki Potungaue
toutai (Lack of [High costs of fishing pa‘anga ngaahi toutai / naunau (Received he kai me‘atahi fakanatula Toutai (Ministry
fishing gear) gear) famili (Impacts to toutai (Request assistance) (Improved public (Natural disasters) | of Fisheries)
household income) | assistance for health)
‘Ikai ha vaka e kolo boats]) Ma'u e vaka / Fakafofonga
(Lack of community ‘Ikai lava fua naunau toutai Holo maketi vahenga (District
boats) ako / kavenga Feinga pa‘anga (Received boats/ | ika ‘o ma'ama‘a Representative)
famili (Unable to (Fundraise) fishing gear) (Affordable
Mamafa e penisini pay tuition/meet seafood) Kainga ‘i
(High fuel costs) obligations) Kole ha ngaahi Ma'u mo e muli (Tongan
naunau ki he pa‘anga (Secured | Lahi e toutai ‘e diaspora)
Feliuliuaki e ‘ea Mahamahaki kakai kainga e kolo i finances) ma'u (Improved

‘Ofisa kolo (Town
Officer)

toutai ki he sone Si'isi'i e ika ‘oku faka'ekonomika Pule fakavahe

(Delayed work from ma'u (Lack of Vahe'i he kolo ngaahi famili (District Officer)

Fisheries to protected | fishing catches) ha seniti ‘ae (Improved

marine zones) kolo ke kumi ha household income) Fakafofonga
vaka fakakolo falealea

Si‘isi'i vaka toutai (Community [Parliament

(Lack of fishing allocate funds to Representative)

boats)

buy community
fishing boat)
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Men’'s Group 5
Lisi‘o'e Ngaahi Solova‘an-
Palopalema Ngaahi me‘a Naaahi Uesi Ngaahi me'a ‘e [ EELTE] Fakafe'atungia = Kaunga Ngaue
(List of ‘oku ne fakatu- 922 Jesia ga hoko (Possible (Threat) (Partners)
Problems unga (Causes) limpacts] [Poss_|ble (Possible Output)  Outcome)
oo pung Solutions)
Prioritised)
8. ‘Uli e "atakai Fakataka Mole faka'ofo’ofa To "akau ke lahi Faingofua ngaue Mo'ui lelei e kolo Fakatamaki Potungaue veve
(Polluted monumanu kolo (Loss of (Increase numbers (Improved work] (Improved public fakanatula (Waste Authority)
environment) (Excessive community beauty) of replanted health) (Natural
roaming vegetation) Ma’'a e kolo disasters) Live 8 Learn
livestock) Mamahaki (Improved Faka'ofo'ofa Red Cross
to'utangata / lahi Ngaue fakataha e community beauty) ‘atakai (Improved | Putu (Funerals)
‘Ikai ha naunau mahaki pipihi (Poor kolo (Community environment) Kautaha tokoni
fakama'a public health] collaboration) Longomu'ui e Ouau fakasiasi kotoape (Donor
kolo (Lack of kolo (Improved Manakoa ki [Church agencies)
community Lahi tutu veve Fakalele ha community he kau folau functions)
maintenance (Increased rate of polokalama fakama'a | participation) ‘eve’eva Komiti kosilio
tools) burning waste) kolo (Organize (Improved tourist (Council
community clean up Ma’'u e naunau appeal) committee)
Lahi ngaahi Si'isi'i folau ‘eve’eva programs) fakama‘a kolo
“api li'aki (High [Reduced tourist (Received Fiefia e kolo ‘Ofisa kolo (Town
number of numbers) Fakaivia komiti community (Improved Officer)
derelict homes) e kolo (Empower maintenance tools) community
Feliulivaki e ‘ea community wellbeing) Pule fakavahe
Lahi veve (Climate change) committee) (District Officer)
pelesitiki (High
rate of plastic Kole tokoni naunau
waste) fakama'a kolo
[Request assistance
Ta ‘ulu'akau for community
(Deforestation) maintenance
equipment)
9. 'lkai ha Si'i ivi Li‘aki ako fanau Ngaue fakataha e Faingofua e ngaue Fiemalie kakai e Fakatamaki Private Sector
tau'angapasi fakapa'anga mo e kau ngaue kolo (Community (Improved work] kolo (Improved fakanatula Komiti Kosilio
(Lack of bus (Lack of [Non-attendance collaboration) community (Natural (Council
shelters) finances) of students and Ma'u e tokoni wellbeing) disasters) committee)
employees) Kole tokoni ki he (Received
‘Ikai ngaue kautaha tokoni assistance) Faingofua Ouau fakasiasi Pule Fakavahe
fakataha e ‘Ikai ha feitu'u pau [Request assistance fefononga'aki [Church (District Officer)
kolo (Lack of ke tali pasi (Lack of to donor agencies) Ma'u e pa‘anga (Improved functions)
community bus shelters) (Secured finances) traveling) Kakai kolo
collaboration) Feinga pa‘'anga e (Community
Mahamahaki e kakai kolo (Fundraise) Fakalakalaka e members)
Si'isi'i e pasi uta (Poor public health) kolo (Improved
he taimi ni (Lack community ‘Ofisa kolo (Town
of buses) development) Officer)
Lahi me‘alele Malu mo'ui kakai Kainga ‘i
(High rate of (Improved public muli (Tongan
vehicles) safety) diaspora)
Mamafa naunau
langa (High costs
of supplies)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To'utupu (Youth Group) Kakai Tangata (Men Group)

1. 'lkai ha mala’e sipoti / naunau sipoti (Lack of 1. ‘Ikai fe'unga e holo fakakolo (Inadequate
sports field/sporting gear) community hall)

2. Si'isi'i pulopula vesitapolo (Lack of vegeta-
ble seeds)

3. Si'isi'i naunau fakangoue

4. 'lkai ha maketi pau he kolo (Lack of local
market)

5. Hala ha holo fakakolo / fale lalanga (Lack 5. 'Ikai ha fosoa (Lack of foreshore)
of community hall/weaving sheds)

6. Palopalema e mala’'e fakakolo (Inadequate
community sports field)

7. Si'i e naunau toutai (Lack of fishing gear)

GDP - CDP 1 - Summary of set CDP Priorities

Ranking Order as Per Gender-Specific
Fakahokohoko Palopalema Fakakolo Group, with Total Score

(Gender-specific groups CDP Priority Problems) BSOS Ranking

Women Youth Men

3 Si'isi’i pulopula vesitapolo (Lack of vegetable seeds] / Si‘isi'i 2 3 5 3rd
naunau fakangoue

4 Hala ha holo fakakolo / fale lalanga (Lack of community hall/ 5 1 6 4th
weaving sheds)

5 ‘Ikai ha maketi pau he kolo (Lack of local market) 4 4 Sth

6 ‘Ikai ha mala’e sipoti / naunau sipoti (Lack of sports field/sporting 1 1 6th
gear)

7 ‘Ikai ha fosoa (Lack of foreshore) 5 5 7th

8 Palopalema e mala’e fakakolo (Inadequate community sports field) 8 6 8th

9 Si'i e naunau toutai (Lack of fishing gear) 7 7 gth
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a ‘oku
ne fakatupunga
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me‘a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Qutcome)

Fakafe'atung-
ia
(Threat)

Kaunga Ngaue
(Partners)

lL'Uli‘ae Si'i e “ilo ki he tokoni | Si'isi'i e ngoue Kole tokoni Ma’u pulopula Mo'ui lelei kakai Si'isi'i e konga MAFF (Ministry of
‘atakai (‘uli (Lacking awareness [Lack of crops] pulopula (Request | ngoue (Received (Improved public kelekele (Lack Agriculture Food
/ fakataka of donor agencies) assistance for crop cultivars) health) of available and Forestry)
mnumanu / ‘Ikai mo'ui lelei crop cultivars) land)
vaoa ‘o e ‘api ‘Ikai ha pa‘anga e kakai (Lack of Ma'u pa‘anga Malu Forestry Division
kolo) (Polluted fe'unga (Lack of public health) Feinga pa'anga e (Secured fakame'atokoni Fakatamaki ‘Ofisa kolo (Town
environment - finances) kolo (Fundraise) finances) e kolo (Improved fakanatula Officer)
dirty/excessive Mamafa totongi food security) (Natural
roaming Si'i e me'angaue ngoue (High costs Ngaue fakataha Ma’u mo e ngaahi disasters) Pule fakavahe
livestock/ (Lack of working of purchasing [Work in fakaivia kau Si'isi'i e fakamole (District Officer)
unkempt tools) foods) collaboration) tokoni (Received | ki he ngaahi Putu (Funerals)
derelict homes) empowerment kulupu vesitapolo Fakafofonga
Mamafa e koloa (High | Si'i ha'u kau folau Fakaivia kau programs) (Increased Mahaki falealea (Parliament
costs of supplies) ‘eve’eva (Reduced ngoue (Empower savings for faka'auha Representative)
numbers of farmers) Ma'u tokoni groups growing (Disease
‘Ikai ha naunau tourists) naunau fakama'a | vegetables) outbreak]) MOH (Ministry of

fakama'a kolo
(Lack of community

‘Uli ‘i he fanga manu

Fokotu'u green
house (Establish a

kolo (Received
community

Ma'u pa‘anga

Ouau fakasiasi

Health)

maintenance tools) e matatahi (Polluted | greenhouse) maintenance hu mai e kolo (Church MOI (Ministry of
coastal areas due tools) (Secured functions) Infrastructure)
Lahi Laku veve to livestock) Kole tokoni community

(Excessive littering)

Ta ‘ulu’akau (High
vegetation clearing)

Mole faka'ofo’ofa
kolo (Loss of
community beauty)

naunau fakama'a
kolo (Request
assistance

for community
maintenance

Faka'ofo’ofa e
kolo (Improved
community
environment)

revenue stream)

Faka'ai'ai e ngaue
fakataha ‘i he
kolo (Encourages

MEIDECC (Ministry of
Meteorology Energy
Information Disaster
Environment Climate
Communication)

‘Ikai ngaue Mamahaki tools) ‘Akau kuo to ‘o community unity)
fakataha e kolo to'utangata / lahi lahi (Increased Potungaue veve
(Lack of community mahaki pipihi (Poor | Fakasi'isi'i vegetation) Faka'ofo’ofa e (Waste Authority)
collaboration) public health) fakataka kolo (Improved

monumanu Faingofua ngaue community Red Cross
Fakataka monumanu | Lahi tutu veve [Reduce roaming (Improved work) beauty)

(Excessive roaming

(Increased rate of

livestock)

Kautaha tokoni

livestock) burning waste) Ma'a e kolo ‘Ikai ke ‘auhia e kotoape (Donor
Fakamamafa'i (Improved fonua (Reduced agencies)

Lahi ngaahi ‘api li'aki | Si'isi'i folau e lao (Enforce community land degradation/

(High number of ‘eve’eva (Reduced regulations) beauty) erosion) Komiti kosilio

derelict homes)

tourist numbers)
Feliulivaki e ‘ea
(Climate change)

To "akau ke lahi
(Increase numbers
of replanted

Longomo'ui e
kolo (Improved
community

Manakoa ki he
kau folau ‘eve’eva
(Improved tourist

vegetation) participation) appeal)
Fakalele ha Fiefia e kolo
polokalama (Improved
fakama'a kolo community
(Organize wellbeing)

community clean
up programs)

Fakaivia komiti
e kolo (Empower
community
committee)

(Council committee)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

of skills)

Feliulivaki e ‘ea

Ngaahi Uesia
(Impacts)

Tuai fefononga'aki
[Slowed traffic)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Tongan diaspora)

Kole tokoni

Ngaahi me'a ‘e
hoko
(Possible
Output)

Faingofua ngaue
(Improved work)

Ngaahi Ola
(Possible
Outcome)

Si'isi'i mo e fai hia
(Reduced crime
rate)

Fakafe'atungia
(Threat)

LETNLER [EN]
(Partners)

2. Kovi hala ‘Ikai sai ‘a hono Maumau ‘a e ngaahi | Fakafo'ou e maama | Ma'u e hala lelei Faka'ofo’ofa e Afa (Hurricanes) MOI (Ministry of
lotokolo / si'isi'i | ngaahi(Inadequate | mealele (Damage hala (Renew (Improved roads) kolo (Improved Infrastructure)
maama hala upgrade) sustained to streetlights) community Ouau fakasiasi
[Poor public vehicles) Ma'u e maama beauty) (Church Japan Aid
roads/lack of Maumau'i he Feinga pa‘anga e hala (Received functions)
streetlights) ngaahi misini ‘Ikai matamata lelei kolo (Fundraise) streetlights) Faingofua e Fakafofonga
/ 'Ikai ha lalahi (Damages by | e kolo (Lack of fefononga'aki Fakatamaki falealea (Parliament
tau'angapasi large machinery) community beauty) Kole ki he TPL Ma'u e fakatafe (Improved travel fakanatula Representative)
(Lack of bus ke nau tokoni lelei (Upgraded efficiency) (Natural
shelters) Lahi e vai fakatafe | Fakapo'uli e kolo mai (Request stormwater disasters) Falepa'anga
(High rate of [Poor community assistance to TPL) drainage) Malu mo hao [Ministry of Finance)
stormwater) lighting) kakai e kolo
Kole ki he kainga Ma'u e pa‘'anga (Improved public MEIDECC (Ministry of
To nounou Lahi kaiha'a (High ‘I muli (Request [Secured safety) Meteorology Energy
fakataukei (Lack rate of theft) assistance to financing) Information Disaster

Environment Climate
Communication)

(Climate change) sola (Request Kakai e kolo
‘Uli e "atakai assistance for Ma’u maama sola Maama e hala (Community
Motu'a maama (Polluted solar equipment] (Received solar (Improved street members)

hala (Aging environment) lights) lighting)
and outdated Tanu e hala mo TPL (Tonga Power
streetlights) ‘Ikai malu e mo'ui valita (Upgrade Tokalelei e Fiefia kainga Ltd)

e kakai (Reduced roadways and tar hala (Improved (Improved
Si'i ivi fakapa'anga | public safety) seal) roadway surface) community ‘Ofisi palemia
(Lack of finances) wellbeing) [Premier’s office)

Lahi saliote Li‘aki ako fanau Keli ha fakatafenga | Ma'u e tokoni
misini / palau mo e kau ngaue vai (Establish [Received Si'isi'i faihia he ‘Ofisa kolo (Town
(High numbers [Non-attendance stormwater assistance) kolo (Reduced Officer)

of vehicles and

of students and

drainage systems])

local crime rate)

tractors) employees) Pule fakavahe
Fakasi'isi'i hono Ma'a e kolo (District Officer)

‘Ikai ha ‘Ikai ha feitu'u pau maumau'i misini (Improved

fakatafenga ke tali pasi (Lack of | palau / misini community MIA (Ministry of

vai (Lack of bus shelters) lalahi (louta) beauty) Internal Affairs)

stormwater (Reduce damage

drainage system) Mahamahaki e kakai | from tractors Malavalava Private Sector
(Poor public health] and other heavy e ngaahi Komiti Kosilio

‘Ikai ngaue machineries) ngaue langa (Council committee)

fakataha e fakalakalaka he

kolo (Lack of Ngaue fakataha e kolo (Improved

community kolo (Community community

collaboration) collaboration) development)

Si'isi'i e pasi uta
he taimi ni (Lack of
buses)

Mamafa naunau
langa (High costs
of supplies)

Kole tokoni

ki he kautaha
tokoni (Request
assistance to
donor agencies)

Fiemalie kakai e
kolo (Improved
community
wellbeing)
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Lisi‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

3. Si'isi'i Fakataka Matamatakovi e Hiko veve lalahi Ma’u pini veve Faka'ofo’ofa e Fakatamaki Kakai ‘o e kolo
pulopula monumanu fonua (Degraded [Collect large [Received waste kolo (Improved fakanatula (Community
vesitapolo (Lack | (Excessive roaming | environment) waste) receptacles) community (Natural members)

of vegetable livestock) beauty) disasters)

seeds) / Mahamahaki kakai Kole pini veve Ma'u e fosoa Waste Authority
Si'isi'i naunau Lahi e laku e kolo (Poor public [Request waste (Established Mo'ui lelei kakai Ouau fakasiasi ‘Ofisa kolo (Town
fakangoue veve (Excessive health) receptacles) foreshore) / me'a tahi (Church Officer)

littering)

Maumau ‘u ngoue

Ngaahi fosoa

Ma'u e 'a puaka

(Improved public
health/marine

functions)

Pule fakavahe

Vaoa ngaahi ‘api kolo (Damaged ke ma‘olunga (Received fencing | biodiversity) [District Officer)
li'aki (Overgrown gardens) (Upgrade foreshore | material)
weeds on derelict elevation) Malu e kolo Fakafofonga

properties) Si'isi'i e konga Ma'u pa‘anga (Improved public falealea (Parliament
fonua (Decreasing Fakamamafa'i [Secured safety)

Hala fosoa (Lack of | available land) e lao ki he laku finances) MAFF (Ministry of

foreshore) veve (Enforce Si'isi’i e ‘auhia e Agriculture Food
Uesia me'amo’ui regulations against | Ma'u misini fonua (Reduced and Forestry)

Ma’olunga e tahi
(Storm surges/sea
level rise)

‘ tahi (Impacts to
marine biodiversity)

littering)

Ngaahi ‘a puaka

(Received tractor)

Faingofua ngaue

land degradation)

Faingofua ngaue

Si'i e ngoue (Establish livestock | (Improved works] | (Improved works)
Hala ha pini veve (Reduced crop confines)
(Lack of waste production) Ma’ama’a ngoue Lahi pa‘anga
receptacles) Kole pa‘anga (Affordable crops) | hu mai ki he

Si'i e ma'u'anga tokoni (Request famili (Improved
Si‘isi'i ivi pa‘anga (Reduced financial household
fakapa'anga (Lack | income streams) assistance) income)
of finances)

‘Ikai lava tauhi e Kumi misini Lava fua kavenga
Mamafa koloa / ngoue (Unable to fakangoue (Improved
totongi palau (High | maintain crops) [Seek farming capacity to meet
costs of supplies/ equipment) obligations)

tractors)

Faingata’a ma'u
pulopula (Difficult
to obtain crop
cultivars)

‘Ikai lava feau
fema'u e kavenga
famili (Unable to
meet household
needs)

Ngaue fakataha e
kolo (Community
collaboration)

Holo totongi misini
palau (Reduce cost
of tractor)

Tu'umalie e kolo
/ faka'ekonomika
(Improved local
economy)

Tokoni mo e ni'ihi
kehe (Increased
assistance to
others)

Talafo'ou Community Development Plan
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L9 Ngaahi Solo- Ngaahi me'a ‘e
Palopalema Ngaahi me‘a . . g; g Ngaahi Ola Fakafe'atungia = Kaunga Ngaue
(List of ‘oku ne fakatu- Hoashillste vaanga ks (Possible (Threat) (Partners)
p (Impacts) (Possible (Possible
roblems punga (Causes) Soluti Outcome)
Prioritised) olutions) Output)
4. Hala ha holo Hala konga ‘Ikai lava langa holo | Kole konga Ma'u kelekele Fiefia e kolo Fakatamaki Kakai e kolo
fakakolo / fale kelekele (Lack of (Unable to construct | kelekele fakakolo [Received land) (Improved fakanatula [Community
lalanga (Lack of | available land) hall) [Request community (Natural members)
community hall/ community land) Ma'u holo / wellbeing) disasters)
weaving sheds] | Mamafa naunau ‘Ikai ha fale lelei ki fale lalanga China aid
langa (High costs he lalanga (Lack of Kole ke holo (Established Hall/ | Lele lelei ‘ae Putu (Funerals)
of supplies) adequate weaving naunau langa weaving shed) lalanga e kakai Kainga ‘i muli
spaces) [Request fefine (Improved Mahaki [Tongan diaspora)
To nounou assistance for Ma’u mo e naunau | weaving fakamamani
fakapa'anga (Lack | Uesia polokalama supplies) langa (Received activities) lahi (Global Fakafofonga
of finances) ngaahi siasi supplies) pandemics) falealea (Parliament
(Disruptions to Ngaue fakataha e Malu e kolo he Representative)
‘Ikai ha komiti church functions) kolo (Community Ma’u pa'anga taimi faingata’a CoviD-19
langa (Lack collaboration) kolo (Secured (Improved public Potungaue Savea
of working ‘Ikai ha fale hufanga finances) safety during mo e kelekele
committee) ngaahi famili (Lack Feinga pa‘anga disasters) (Department of Land
of evacuation (Fundraise) Ma'u tokoni langa and Survey)
‘Ikai ha kau ngaue shelters) holo (Secured Faingofu ngaue
(Lack of labor) Kole tokoni langa finances for hall kakai e kolo Luna’eva Company
‘Ikai ha feitu'u holo fakakolo construction) (Improved
fakataha'anga kolo [Request community work] MOI (Ministry of
[Lack of community assistance for hall Infrastructure)
meeting venues) construction) Lava lelei ngaahi
katoanga e World Bank
‘kai feitu'u poako kolo (Improved
fanau (Lack of night facilitation of ‘Ofisa kolo (Town
study venues for community Officer)
students) functions)
Pule fakavahe
Lava ngaue'aki (District Officer)
fanau ako
to’uupu (Improved
facilitation of
youth activities)
5. 'lkai ha Hala ha fale maketi | ‘lkai malu kau Kole tokoni ke Ma'u e fale Fiemalie / malu Fakatamaki MAFF (Ministry of
maketi pau he (Lack of market fakamaketi (Lack langa ha fale faka | fakamaketi e kau fakamaketi | fakanatula Agriculture Food
kolo (Lack of structures) of safety for market | maketi (Request (Established (Improved market | (Natural and Forestry)
local market) vendors) assistance to market vendor safety and | disasters)
‘Ikai ha pa‘anga construct market structures) wellbeing) MIA (Ministry of
(Lack of finances) Mama’o maketi lahi structures) Ouaua fakasiasi Internal Affairs)
[Municipal market is Ma'u e pa'anga Ma’u moe seniti (Church
‘Ikai ha konga too far) Kole konga (Secured (Secured income] | functions) JICA
kelekele (Lack of kelekele (Request | finances) Faka'ofo’ofa mo China Aid
available land) Mamafa e ‘utu (High | available land) e kolo (Improved
costs of fuel) Ma'u e konga community ‘Ofisa kolo (Town
Mamafa koloa Ngaue fakataha kelekele (Secured | beauty) Officer)
(High costs of kakai (Community available land)
goods) collaboration) Si'isi’i moe Pule fakavahe
fakamole ki he (District Officer)
Koniseti feinga seniti kumi ngoue Fakafofonga
pa‘anga kainga kai (Reduced falealea (Parliament
muli (Fundraise spending on food
with Tongan crops)
diaspora)
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Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

6. ‘lkai ha
mala’e sipoti /
naunau sipoti
[Lack of sports
field/sporting
gear)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

‘Ikai ha kelekele
(Lack of available
land)

‘Ikai ha pa‘anga
(Lack of finances)

Hala ha naunau
sipoti (Lack of
sporting gear)

Si'isi'i e fakaivia
(Lack of
empowerment)

‘Ikai ha komiti
sipoti (Lack of
sports committee)

Ngaahi Uesia
(Impacts)

‘Ikai poupu'i lelei
e to'utupu (Lack of
youth support)

‘Ikai lava fakahoko
lelei e va'inga
(Unable to
facilitate sporting
competitions)

To e lahiange
mahamahaki he
to’utupu (Increased
youth illnesses)

Fakangatangata
taimi va'inga
(Reduced sports
time)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole naunau sipoti
[Request sporting
gear assistance0

Feinga pa‘anga
(Secure finances)

Fokotu'u komiti
sipoti (Established
sports committee)
Poupou'i taleniti
fanau (Support
youth talent)

Ngaue fkataha
(Collaboration)

Kole tokoni mala’e
sipoti (Request

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ma'u e naunau
sipoti (Received
sporting gear)

Ma'u e pa‘'anga
(Secured
finances)

Manakoa e sipoti
(Increasing sports
popularity)

Fakalakalaka
ange taleniti

e to'utuou
[Advanced youth
talent)

Ma'ue

Ngaahi Ola
(Possible
Outcome)

Mo'ui lelei e sino
(Improved health)

Faaitaha

e to'utupu
(Improved youth
unity)

Fiefia e to'utupu
(Improved youth
wellbeing)

Si'isi’i ‘a e faihia
he kolo (Reduce
crime rate)

Fakalakalaka e
sipoti (Improved
sports)

Fakafe'atungia
(Threat)

Fakatamaki
fakanatula
(Natural
disasters)

Ngaahi houa
lotu (Church
functions)

Putu (Funerals)
Mahaki faka‘auha
(Disease
outbreak)

LETNLER [EN]
(Partners)

MIA (Ministry of
Internal Affairs)

MOH (Ministry of
Health)

‘Ofisa kolo (Town
Officer)

Pule fakavahe
(District Officer)

Fakafofonga
falealea (Parliament
Representative)

‘Ikai ha palani assistance for mala’e sipoti
(Lack of plan) Fo'i to'utupu sport field) (Established sport | Vaofi ange feohi
fakangatangata field) ‘a e to'utupu
taimi va'inga (Youth (Improved youth
disillusionment with relations)
limited sports time)
Ma'uemo'ui‘ae
to’utupu (Secured
future prospects
for youth)
7. 'Ikai ha Feliulivaki e ‘ea ‘Auhia fonua (Land Kole tokoni Ma'u pa‘anga Afea he folau Feliulivaki e ‘ea Mol (Ministry of
fosoa (Lack of (Climate change) degradation) pa‘anga (Request (Secured ‘eve’eva (Climate change) | Infrastructure)
foreshore) financial finances) (Improved tourist
Fakatamaki Uesia hala pule’anga | assistance) appeal) Fakatamaki Ngaahi kautaha
fakanatula (Natural | (Impacts to public Faingofua ngaue fakanatula langa (Local
disasters) roads) Ngaue fakataha e (Improved work) Faka'ofo’ofa e (Natural Construction
kolo (Community kolo (Improved disasters) Contractor)
Si‘isi'l ivi Hake tahi he fonua collaboration) Tuai ‘auhia fonua community
fakapa‘anga (Lack | (Storm surges - [Reduced land beauty) CHINA Aid
of finances) saltwater intrusion) | To ‘akau he degradation) Aus Aid
matafanga (Replant Maau e kolo
‘Ikai ngaue ‘Uli tahi he ‘uha lahi | in coastal areas) Fakasi'isi'i "auhia (Improved ‘Ofisa kolo (Town
fakataha e (Polluted ocean (Reduced erosion) | community unity) Officer)
kolo (Lack of from heavy rainfall) ‘Oua ta ‘one’one
community (Prohibit sand Ma'a matatahi Pule fakavahe

collaboration)

mining)

(Improved coastal
cleanliness)

Si'isi'i hake tahi
(Reduced storm
surges)

(District Officer)

Fakafofonga
falealea (Parliament
Representative)

Talafo'ou Community Development Plan
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L Ngaahi Solo- Ngaahi me'a ‘e
Palopalema Ngaahi me‘a N - - g g Ngaahi Ola Fakafe'atungia = Kaunga Ngaue
(List of ‘oku ne fakatu- CEELIIDAE vaanga g (Possible (Threat) (Partners)
Problems punga (Causes) (Impacts) (Possible (Possible Outcomel
Prioriti Solutions) Output)
rioritised)
8. Palopalema e | Fakataka ‘Uli e "atakai (Poor Ngaue fakataha e Faingofua ngaue Faka'ofo'ofa Fakatamaki Kakai kolo
mala’e fakakolo | monumanu environment) kolo (Community (Improved work]) kolo (Improved fakanatula (Community
(Inadequate (Excessive roaming collaboration) community (Natural members)
community livestock] Maumau e fonualoto Ma’u ngaahi beauty) disasters)
sports field) (Damage to Ngaahi fakalelei ‘a | mala'e ‘Ofisa kolo (Town
‘Ikai sai e ‘ea (Poor | cemeteries) ke malu (Improve (Established Ma'a ‘atakai Officer)
air quality) fencing to keep sports field) (Improved
Palaki funga livestock confined) environment) Pule fakavahe
Si'i ivi fakapa'anga | fonua (Polluted Longomo'ui kakai (District Officer)
(Lack of finances) environment) Feinga pa‘anga e e kolo (Improved Fiefia ngaahi
kolo (Fundraise) public health) famili (Improved Fakafofonga
‘lkai ngaue fkataha | Maumau'i mala'e community falealea (Parliament
e kolo (Lack fakakolo (Damage to | Fakalele ha ‘a’ahi wellbeing) Representative)
of community sprots field) kolo (Organize
collaboration) community
inspections)
9. Si'i e naunau Mamafa naunau Uesia ma‘u‘anga Kole tokoni vaka Ma'u e tokoni Mo'ui lelei kakai Fakatamaki Potungaue Toutai
toutai (Lack of toutai (High costs pa‘anga ngaahi toutai / naunau [Received he kai me'atahi fakanatula [Ministry of
fishing gear) of fishing gear) famili (Impacts to toutai (Request assistance) (Improved public (Natural Fisheries)
household income) assistance for health) disasters)
‘Ikai ha vaka e boats) Ma'u e vaka / Fakafofonga
kolo (Lack of ‘Ikai lava fua naunau toutai Holo maketi vahenga (District
community boats] ako / kavenga Feinga pa‘anga [Received boats/ ika ‘o ma'ama‘a Representative)
famili (Unable to (Fundraise) fishing gear) (Affordable
Mamafa e penisini pay tuition/meet seafood) Kainga ‘i muli
(High fuel costs) obligations) Kole ha ngaahi Ma'u mo e [Tongan diaspora)
naunau ki he pa‘anga (Secured Lahi e toutai ‘e
Feliuliuaki e ‘ea Mahamahaki kakai kainga e kolo ‘i finances) ma'u (Improved ‘Ofisa kolo (Town
(Climate change) kolo (Poor public muli (Request sea catch) Officer)
health) support from
Tuai ngaue families abroad) Sai e tu’'unga Pule fakavahe
potungaue Si'isi'i e ika ‘oku faka'ekonomika (District Officer)
toutai ki he sone ma'u (Lack of Vahe'i he kolo ngaahi famili
(Delayed work fishing catches) ha seniti ‘ae (Improved Fakafofonga
from Fisheries to kolo ke kumi ha household falealea (Parliament
protected marine vaka fakakolo income) Representative)
zones) (Community
allocate funds to
Si'isi'i vaka toutai buy community
(Lack of fishing fishing boat)
boats)
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Talafo’ou Community Participatory Planning List

Women's Group Participant list

Vikatolia Takapu

Heilala Potesio

Hulu Tu'aefe

‘Ana Vaka

Finau Vaitafa

Lotomu'a Lehapoto

Pamela T'itupou

Mele Tu'aefe

Veisinia Fonokalafi

‘llisapeti Fonise

Mel Takapu Selena Finau Litiana Tu'ipulotu ‘Enisi Kafa ‘Ana Mahe
Lesieli Ngungutau Lavinia Tu'alupe ‘Olika Vaka Fonofa Kafa Tu'inavu Puafisi
Soana Tangifua Mele Ngungutau Vake. V Telesia Talima

‘llafehi Paulo Peleise Angitau Lepeti ‘Uhila Ana Tui

' Fisi'i'akau Vaitafa Po'alo’i Mahe Soana Kafa Asela Paletu’a

Vai'ata Kafa

Carolee Tu'aefe

Fetu’'umamana Fifita

Latu Tuineau

Youth Group Participant list

Fono Vaitafa Sanga Paletua Semana Puafisi Tali Taulafo Heleni Kafa
Alipate Finau Taukolo Mahe Sola Puafisi Viliami Mahe Viena Paulo
Penisimani Finau Folosa Huahulu Siosi Uasike Alieta Mahe Jr Mele Kafa

Kafipola Lehepoto Vilani Vaokakala Kava Tangifua Tali Taulafo Sione Kohinoa
Sione Vaitafa Siosi Tuangalu Nesi Tangifua Makisi Paletua ‘Ofa Paletu’a
Alamoti Tuaefe Senitila Tuangalu Lesa Fifita Maka Tu'aefe Mele Paletu’a
Veisinia Akolo Soane Tuangalu Samuela Taufa Sione Mahe Maikele Manu
Suliana Vaitafa Petuliki Lehapoto Masieli Potesio Senituli Tu'aefe Enitulu Manu
Visione Tuitupou Lamatau Tangifua Kafoa Tuaefe Siaki Vaitafa Litea Manu
Melania Lotoahea Nei Takapau Siliako lavulavu Finau Vaitafa Vika Manu
Sione Taulafo Pule Takapau Ainali Mahe Ilisapeti Fonise Seniti Tuavao
Ana Latu Inosi Takapau Tali Ahio Pulotu Uai Maileva Tuavao
Sunami Tuaefe Soane Malohi Viliami Mahe Tuamelie Savieti Tevita Tuavao
Sione Uai Kulisi Taulafo Alieta Mahe Malia Savieti Makitoni Puafisi
Ulukau Akolo Petelo Vaokakala Polonia Likio Kalo Uaisike

Talafo'ou Community Development Plan
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Men’s Group Participant list

Tu'ipulotu Puafisi Pati Uaisele Vaka Pulotu Tuangalu Lakalaka Tu'avao
Lisala Tu'aefe Mafile'o Siosaia Potesio Pelimani Fonokalafi Tevita Vaka
Sione Takapu Fatai Lupeni Otuhouma ‘Epeli Sekona Tevita Vaokakala
Sifa Kata Sione Po’uli Houati Anga‘aetau ‘Amanaki Sekona Sosiua Teu
Kimone Tauefe Taviela Paulo Nasoni Tafa Peni Tuitupou Malama Faiva
Kolo Lehapoto Siosifa Ngungutau Timote Tu'i Seta Puafisi

Tevita Lao Filipe Fifita Lavaki Viliami Taulafo

Tali Tohi Potesio ‘Uluenga.S ‘Epeti Savieti

Lapaha District




For further information please contact:

Prime Minister’s Office, Local Government and Community Development Division,
St George Building, Level 3, Nuku'alofa, Kingdom of Tonga
Email: localgovt@tongagov.to
Or
Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust,
Vaha'akolo Road, Haveluloto, Nuku'alofa, Kingdom of Tonga
Telephone: +676 24354 Email: admin@morditonga.to
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