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Ta'anea Community Development Plan Summary

1. Faingata'a e fefononga'aki (Issues with traveling) / Kovi
e hala loto kolo/ Ngoue'anga (Poor public roads and
access roads to farms])

2. Kovi e tu'unga ‘oku ‘i ai e vai (Poor water quality)

3. ‘Uli e 'atakai (Polluted environment) / Maumau fanga
monumanu he ‘atakai moe ngoue'anga (Roaming
livestock damage to environment and farms)

4. Uesia e toutai (Impacts on fisheries]

5. Palopalema e ako (Issues with education) / Si'i e me'a
fononga ki he ako (Limited transportation to schooll

6. Faingata‘a e ngaue fakamea'a e kakai fefine (Challenges
to women's handicraft production)

Ta'anea Women's Group

Women'’s Group 1

7. Uesia e ngoue (Impacts on agriculture]
8. ‘lkai ha mala'e sipoti (Lack of sports field)

9. Ke fakakolisi ‘a e to'utupu (High school fights amongst
youth)

10. Uesia ‘a e tu’'unga mo'ui lelei e to’utupu (Declining youth
health)

11. ‘Ikai fe'unga e holo fakafonua ke hoko ko ha fale
hifanga (Community hall is inadequate as evacuation
centre)

Women's Group 2

Women Group Priority Problems 2019

1. Si'isi'i sima vai / palopalema vai pamu (Lack of drinking water storage
capacities and problematic public water supply system)

Women Group Priority Problems Identified 2025

1. Kovi e tu'unga ‘oku ‘i ai e vai (Poor water quality)

2. Tokakovi hala ngoue mo e hala i kolo (Poor public and agricultural roads)

2. Palopalema fefononga‘aki (Issues in traveling)

3. Uesia e "atakai mo e mo'ui he toileti tonga / Maumau e fanga monumanu
(Livelihood affected by pit toilets / Livestock damages)

3. "Uli e ‘atakai (Polluted environment)

4. 'lkai ha maketi pau ki he lalanga mo e ngoue fakamea'a / Kovi e tu'unga
‘oku i ai e fale lalanga (No secured markets for handicrafts / Women
weaving houses are in poor conditions)

4. Faingata'a e ngaue fakamea'a e kakai fefine (Challenges to women'’s
handicraft production)

5. Lahi maumau lao he kolo (Increase incidences of community members
breaking the law)

5. Uesia e ngoue (Impacts on agriculture)

6. Uesia e toutai (Impacts on fisheries)

Ta'anea Women Problems Priorities Matrix

Women'’s Group 3 Score Rank
Priority Problems 2025

1. Kovi e tu‘unga ‘oku ‘i ai e vai (Poor water quality) 2 11,141 3 2nd
2. Palopalema fefononga‘aki (Issues in traveling) 2 41516 2 4th
3. ‘Uli e "atakai (Polluted environment) 4,513 1 Sth
4. Faingata‘a e ngaue fakamea'a e kakai fefine (Challenges to women’s handicraft production) 414 4 1st
5. Uesia e ngoue (Impacts on agriculture) 5 3 3rd
6. Uesia e toutai (Impacts on fisheries) 1 6th

Ta'anea Community Development Plan




PR PP P PR PP P PR KPR P K P AKX

Ta'anea Women Group Listed in order of Priority

Working Group 4

List of Problems already Prioritise

1. Faingata'a e ngaue fakamea'a e kakai fefine (Challenges to women'’s handicraft production)

2. Kovi e tu'unga ‘oku 'i ai e vai [Poor water quality)

3. Uesia e ngoue (Impacts on agriculture)

4. Palopalema fefononga‘aki (Issues in traveling)

5. ‘Uli e "atakai (Polluted environment)

6. Uesia e toutai (Impacts on fisheries)

Houma Women Group Development Plan

Women's Group 5

Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes])

knowledge and
skills in handicraft
- weaving)

Ngaahi Uesia
(Impacts)

Ngaahi Solova‘anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

1. Faingata'a ‘Ikai ha maketi Masivesiva e Kumi ha maketi pau Ma’'u e maketi Fakalakalaka e fonua | Fakatamaki NGO (Non-
e ngaue pau (Lack of kolo (Ongoing [Find and establish pau (Secured (Improved national fakaenatula Government
fakamea'a e permanent community wide | permanent market) and established development) (Natural disaster]) | Organization)
kakai fefine community market] | poverty) permanent
(Challenges Kole tokoni naunau market) Lelei e tu'unga Putu (Funerals] Pule’anga
to women’s Kovi e tu'unga i Mahamahaki e uaea ‘a (Request fakangaue (Improved (Government of
handicraft ai e fale lalanga fonua (Health assistance for fencing) | Ma'u e uaea level of work/ coviD 19 Tonga)
production) (Poor conditions of | compromised 'a (Secured production)
weaving sheds) community Fakaivia e ngaue e fencing) Takimamata
members) kakai fefine (Empwer Mo'ui lelei e kolo (Tourism)
Si'i e naunau and support women'’s Ma'u e fakaivia (Improved community
ki he lalanga Holo e tu'unga activities) (Acquired health) MIA (Ministry of
(Insufficient faka'ekonomika support and Internal Affairs)
handicraft (Reduced local Kole tokoni pulopula empowerment) Tupu e ‘ekondmika e
production tools/ economy) lou'akau (Request kolo (Improved local Potungaue
implements) assistance for Ma'u e pulopula economy) ‘a Fafine
‘lkai malu pandanus plants) lou'akau (Department of
Si'i e pulopula fakame'atokoni (Acquired Fiefia e kolo Women's Affair)
lo"akau (Lack of (Lack of food Feinga pa‘'anga pandanus (Improved community
pandanus plants) security) (Fundraising) plants) wellbeing) Fakafofonga
Falealea
Mamafa e koloa ‘Ikai malavalava Ma'u e pa‘anga (Parliament
naunau (High costs | e fua kavenga (Secured Representative)
of resources) (Unable to financing)
meet needs/ AUS Aid
Si‘i e ivi obligations)
fakapa‘anga (Lack ‘Ofisakolo (Town
of finances) Officer)
Si'i e ‘ilo moe Kakai e kolo
taukei ki he (Community
lalanga (Lack of people)

Kaunga Ngaue
(Partners)

Pule Fakavahe
(District Officer)

Hahake District
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Table Continued

Women's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

2. Kovie
tu’unga ‘oku ‘i
ai e vai (Poor
water quality)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

‘Ikai lelei e
pamu tufa vai
(Inadequate
water pump)

Si'i e tanaki'anga
vai (Lack of water
tanks/storage)

Matemate e
misini pamu vai
[Faulty water
pump)

Motu’a misini
(Outdated water
pump)

Siieivi
fakapa'anga
(Lack of
finances)

Si'i e tanaki'anga
vai inu (Lack of
drinking water
storages)

Si'i e kole
tokoni (lack
of requesting
assistance)

Ngaahi Uesia
(Impacts)

Mahamahaki e
kakai (Health
compromised
community
members)

Mate ngoue
[Vegetation loss)

Mate monumanu
(Livestock death)

Uesia e ‘atakai
(Environmental
degradation/
stress)

‘Ikai feau e fiema'u
faka'api (Unable to
meet household
needs)

Uesia e ‘atakai
(Impacts to
environment)

Uesia e ako
(Impacts to
school/education)

Ngaahi Solova‘an-
ga

(Possible
Solutions)

Kole tokoni tangike
vai (Request
assistance for water
tanks)

Feinga pa‘'anga
(Fundraising)

Kole tokoni naunau
vai (Request
assistance for water
resources/supplies)

Fakafo'ou e misini
pamu vai (Purchase
new water pump)

Kole tokoni ki

he kainga ‘i muli
(Request assistance
from Tongan
diaspora)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ma'u e tangike
vai (Secured
water tanks)

Ma'ue

naunau vai
(Secured water
resources/
supplies)

Ma'u e misini
pamu vai fo'ou
[Acquired water
pump)

Ma’u e tokoni

ki he vai mei

he kainga i
muli (Received
assistance from
families abroad)

Ngaahi Ola
(Possible
Outcome)

Fiefia e kolo
(Improved community
wellbeing)

Mahu e vai inu
(Improved water
availability)

Tupulaki e tu'unga
‘ekonomika
(Improved local
economy)

Faka'ofo’ofa e
‘atakai (Improved
environmental
conditions)

Tokolahi e folau
‘eve’eva (Increased
rates of visitors/
tourists)

Mahu fakame'atokoni
e kolo (Improved
food production/
security)

Fakafe'atungia
(Threat)

Fakatamaki
fakaenatula
(Natural disaster)
Putu (Funerals)

covip 19

Kaunga Ngaue
(Partners)

Poate Vai (Tonga
Water Board)

MORDI
[Mainstreaming of
Rural Development
Innovation)

MEIDECC (Ministry
of Meteorology
Energy Information
Disaster
Environment
Climate and
Communication)

‘Ofisa Kolo (Town
Officer)

Kakai e kolo
(Community
members)

Pule’'anga ‘o Tonga
(Government of
Tonga)

3. Uesia e ngoue
(Impacts on
agriculture)

Maumau e fanga
monumanu he
ngoue (Damaged
crops/foods
from roaming
livestock)

Tokakovi e hala
ngoue (Poor
access road
conditions to
farms)

Si'i e pulopula
ngoue (Limited
crop cultivars)

Si'i e me'angaue
fakangoue (Lack
of agricultural
tools/
implements)

‘Ikai ha uaea 'a
(Lack fencing
materials)

Fakatamakai
fakaenatula
(Natural
disasters)

‘Ikai malu
fakame'atokoni
(Food shortages/
food insecurity)

Mahamahaki e
kakai (Health
compromised
community
members)

Holo e tu'unga
faka'ekondmika
(Reduced economy
level)

Masivesiva e
famili (Ongoing
household
poverty)

‘Ikai fakalakalaka
e kolo (Community
is unable to

progress/develop)

Kole tokoni pamu vai
(Request assistance
for water pump)

Kole tokoni pulopula
(Request assistance
for crop cultivars)

Kole tokoni naunau
palau (Request
assistance

for ploughing
implements)

Feinga pa‘anga
(Fundraising)
Ngaue fakataha
(Work in
collaboration)

Ma'u e pamu vai
[Acquired water
pump)

Ma'u e pulopula
[Acquired crop
cultivars)

Ma'u e pa‘'anga
(Secured
financing)

Lava lelei e
ngaue (Improved
work efficiency)

Faka'ofo’ofa e kolo
(Improved community
aesthetics)

Fiefia e kolo
(Improved community
wellbeing)

Mahu e me’atokoni
(Improved food
security/food
production)

Tupulaki e
‘ekondmika
(Improved local
economy)

Tokolahi e folau
‘eve’eva (Increased
rates of visitors/
tourists)

Mahaki faka‘auha
(Disease
outbreak)

Putu (Funerals)

coviD 19

MAFF (Ministry of
Agriculture Food
and Forestry)

MORDI
(Mainstreaming of
Rural Development
Innovation)

Pule’anga Tonga
(Government of
Tonga)

Fakafofonga Fale
Alea (Parliament
Representative)

‘Ofisa Kolo (Town
Officer)

AUS Aid
NZ Aid
Japan Aid

Ta'anea Community Development Plan
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Table Continued

Women's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

4. Palopalema
fefononga'aki
(Issues in
traveling)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Toka kovi e
hala (Poor
Road surface
conditions)

Ngaue'aki e
ngaahi loli
mamafa (Use/
operation on
road of heavy
vehicles/
machinery)

Feliliuaki e ‘ea
(Climate change)

Si'i e ivi
fakapa'anga
(Lack of
finances)

Lele lahi he
ngaahi me‘alele
[High driving
speeds on road)

Motu’a e maama
hala (Outdated
street lights)

Si'i e kole
tokoni (Lack
of requesting
assistance)

Ngaahi Uesia
(Impacts)

Maumau ngaahi
me‘alele (Damage
sustained to vehicles)

Tomui ki he ako (Late
arrival to school)

Faingata'a e
fefononga‘aki
[Difficulties traveling
on the road)

Holo e fakalakalaka
e kolo (Reduced local
economy)

Holo e faka'ofo’ofa
e kolo (Reduced
community aesthetics)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni tanu
hala (Request
assistance for
road repairs)

Feinga pa‘anga
(Fundraising)

Ngaue fakataha
[Working in
collaboration)

Kole tokoni
naunau tanu
hala (Request
assistance for
road repairing
tools)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ma'u e hala lelei
(Established
good quality
roads)

Ma'u e pa'anga
(Secured
financing)

Lava lelei e
ngaue (Improved
work efficiency)

Ma'u e naunau
tanu hala

[Acquired road
repairing tools)

LEELTIE]
(Possible
Outcome)

Tolonga me‘alele
(Improved vehicle
durability)

Fakalakalaka e kolo
(Improved community
development)

Fiefia e kolo
(Improved community
wellbeing)

Faka'ofo’ofa e kolo
(Improved community
aesthetic)

Mo'ui lelei e kolo
(Improved community
health)

Fakafe‘atungia
(Threat)

Afa (Hurricanes)
Mahaki faka'auha
(Disease
outbreak)

Putu (Funerals)

Kaunga Ngaue
(Partners)

Mol (Ministry of
Infrastructure)

Pule’anga Tonga
(Government of
Tonga)

AUS Aid

Kakai e kolo
(Community
People)

Pule Fakavahe
(District Officer)

Ngaahi Kautaha
tanu hala (Road
repair company)

NZ Aid
Japan Aid

‘Ofisa Kolo (Town
Officer)

5. ‘Uli e "atakai
(Polluted
environment)

Tutu veve
[Burning trash)

Fakataka
monumanu
(Excessive
roaming
livestock)

Hala ha pini veve
(Lack of waste
receptacles)

Si'i e ivi
fakapa‘anga
(Lack of
finances)

Lahi e toileti
Tonga (High rates
of pit latrines)

‘Ikai i ai ha
naunau fakama'a
kolo (Lack of
community
cleaning
implements/
tools)

‘Auhia e fonua (Land
erosion)

Holo e faka'ofo’ofa
e kolo (Reduced
community aesthetics)

Lahi hono ta e
‘ulu’akau (High rates
of land clearing/
deforestation)

Holo ‘a e ngoue
[Decline in crop
production)

Lahi e maumau e fanga
monumanu (Increased
damage from roaming
livestock)

Kole tokoni
naunau fakama'a
‘api (Request
assistance

for cleaning
implements)

Feinga pa‘'anga
(Fundraising)

Ngaue fakataha
(Work in
collaboration)

Fokotu'u ha
‘a'ahi kolo
(Organize
community
inspections)

Ma'u e naunau
fakama'a

kolo (Secured
community clean
up implements)

Ma'u e paanga
(Secured
financing)

Lava lelei e
ngaue (Improved
work efficiency)

Fakalakalaka e
kolo (Progress
in community
development)

Faka'ofo’'ofa e kolo
(Improved community
aesthetics)

Mahu me‘atokoni
(Improved food
production/security)

Tupulaki ‘ekondmika
(Improved local
economy)

Fiefia e kolo
(Improved community
wellbeing)

Tokolahi e folau
‘eve’eva mai
(Increased numbers
of visitors/tourists)

Afa (Hurricanes)
Mahaki faka'auha
(Disease
outbreak)

Putu (Funerals)

Potungaue ‘Atakai
(Department of
Environment)

Takimamata
(Tourism)

AUS Aid
Ngaahi kolo
kaunga‘api (District

Communities)

Pule Fakavahe
(District Officer)

Fakafofonga
Falealea (Member
of Parliament)

Japan Aid

‘Ofisa Kolo (Town
Officer)

Hahake District
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Table Continued

Women's Group 5

Lisi ‘o e

Palopalema Ngaahi me'a Naaahi Uesi Ng,aahl Rt :g;ahl mea e Ngaahi Ola Fakafe'atungia  Kaunga Ngaue
(List of ‘oku ne fakatu- 322 “esla vaanga KO (Possible (Threat) (Partners)
Problems unga (Causes) mpacts] [Poss.|ble s Outcome)
o0el pung Solutions) Output)
Prioritised)
6. Uesia e toutai | ‘Auhia e fonua Holo e tu'unga Kole tokoni Ma'u e naunau Tupulaki e Afa (Hurricanes) Potungaue Toutai
(Impacts on [Land erosion) ‘ekondmika (Decline in | naunau toutai toutai (Acquired | ‘ekondmika [Ministry of
fisheries) Feliuliuaki e ‘ea local economy) (Request fishing (Improved local Mahaki faka'auha | Fisheries)
(Climate change) assistance equipment) economy) (Disease
Mahamahaki e kolo for fishing outbreak) Kakai e kolo
Si'i e "elia ‘oku (Health compromised equipment) Ma'u e pa‘'anga Malu e me'amo’ui [Community
fakatafe ai e vai community members) (Secured ‘i tahi (Improved Putu (Funerals) People)
(Lack of storm Feinga pa‘'anga financing) marine biodiversity
water drainage Holo e fakalakalaka (Fundraising) protection) Aus Aid
systems) (Decline in community Lava lelei e NZ Aid
development] Ngaue fakataha ngaue (Improved | Fakalakalaka e kolo Japan Aid
Si'i e ivi (Work in work efficiency) | (Improved community
fakapa‘anga 'Ikai ke faka'ofo’ofa collaboration) development) Fakafofonga Fale
(Lack of e kolo (Decline in Fakalakalaka e Alea (Parliament
finances) community aesthetics) | Feinga kalapu kolo (Successful | Mo'ui lelei e kolo Representative)
ha naunau toutai | community (Improved community
Si'i e kole Holo e folau ‘eve’eva (Community progress) health) ‘Ofisa Kolo (Town
tokoni (Lack mai (Decline in clubs to Officer)
of requesting visitors/tourists) secure fishing
assistance) equipment)
‘Ikai ‘i ai ha
naunau toutai
[Lack of fishing
equipment)
Mamafa e naunau
toutai (High
costs of fishing
equipment)

Ta'anea Community Development Plan
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Ta'anea Youth Group

Youth Group 1 Youth Group 2

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2025

1. Si'i tanaki‘anga vai sima mo e vai pamu (Lack of drinking and

underground water storage tanks) 1. Palopalema e ako (Issues with education)

2. Lahi ta’ema’u ngaue / Nofo kei iiki he ako (Increase unemployment /

Early drop-out from school] 2. Faingata‘a e fefononga‘aki (Issues with traveling)

3. Tokakovi hala ki ‘uta (Poor communities” agricultural roads) 3. Ké fakakolisi ‘a e to'utupu (High school fights amongst youth)

4. Ke fakakolisi (Increase colleges student fight) 4. 'lkai ha mala’e sipoti (Lack of sports field)

5. Uesia ‘a e tu'unga mo'ui lelei e to'utupu (Declining youth health)

Ta'anea Youth Problems Priorities Matrix

Youth Group 3 Score Rank
Priority Problems 2025

1. Palopalema e ako (Issues with education) 1 1 1 1 4 Ist
2. Faingata'a e fefononga‘aki (Issues with traveling) 2 12 ]2 3 2nd
3. Ke fakakolisi ‘a e to'utupu (High school fights amongst youth) 413 1 4th
4, 'lkai ha mala'e sipoti (Lack of sports field) 5 1 3nd
5. Uesia ‘a e tu'unga mo'ui lelei e to'utupu (Declining youth health) 1 Sth

Ta'anea Youth Group Listed in order of Priority

Youth Group 4

List of Problems already Prioritise

1. Palopalema e ako (Issues with education)

2. Faingata‘a e fefononga’aki (Issues with traveling)

3. 'lkai ha mala’e sipoti (Lack of sports field)

4. Ke fakakolisi ‘a e to'utupu (High school fights amongst youth)

5. Uesia ‘a e tu'unga mo'ui lelei e to'utupu (Declining youth health)

Hahake District
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Ta'anea Youth Group Development Plan

Youth Group 5

Lisi‘oe

Palopalema Ngaahi me'a Naaahi Uesi ‘I:g,azhl S :gzahl Mea e  ygaahiOla iFakafe B Kaunga Ngaue
(List of ‘oku ne fakatu- gaahl “esla aanga oKo. (Possible a (Partners)
Problems (- (Impacts) (Possible (Possible Outcome) (Threat)
C pung Solutions) Output)
Prioritised) P
1. Palopalemae | Si'ieivi Lahi e ta'ema’u Kole tokoni Ma'u e naunau Tupulaki e Feliuliuaki e Potungaue ako
ako (Issues with | fakapa'anga (Lack | ngaue (Increased naunau ako ako (Acquired tu'unga fakaako ‘ea (Climate (Department of
education) of finances) unemployment) (Request academic (Improved academic change) Education)
assistance resources) performances)
Si'i e naunau ako Lahi e nofo kei iiki for academic Putu (Funerals) Kakai e kolo
(Lack of academic | he ako (High rates resources) Ma'u e pa‘anga Mo'ui lelei (Improved (Community people)
resources) of school leavers/ (Secured health) Mahaki
dropouts) Feinga Pa'anga financing) faka'auha Ngaahi ‘apiako
Tokosi'i e kau (Fundraising) Fiefia e kolo (Improved | (Disease (Schools)
faiako (Lack of Lahi e ké to'utupu Ma'u e pasi ako community wellbeing) | outbreak)
teachers) (Increased youth Kole tokoni pasi (Obtained school Kau Faiako
fights) ako (Request bus) Fakalakalaka e kolo (Teachers)
Tokakovi e hala assistance for (Improved community
pule‘anga (Poor Holo e tu'unga school bus]) Lava lelei e development] CHINA Aid
public road fakaako (Decline ngaue (Improved AUS Aid
conditions) in academic Ngaue fakataha work efficiency) | Faka'ofo’ofa e kolo Japan Aid
performance) (Work in (Improved community
Si'i e ngaue'anga collaboration) aesthetics) MIA (Ministry of
(Lack of available Lahi e faihia Internal Affairs)
jobs) (Increase in crime)
Pule’anga ‘o Tonga
Mamafa e totongi e | Lahi e kaiha'a (Government of
naunau ako (High (Increase in theft) Tonga)
costs of school
fees/tuition)
2. Faingata'a e Tokakovi e hala Maumau e me‘alele Kole tokoni tanu Ma'u e hala Tolonga e me‘alele Feliuliuaki e Pule Fakavahe
fefononga'aki (Poor public road (Damage to hala (Request (Completed (Improved vehicle ‘ea (Climate (District Officer)
(Issues with condition) vehicles) assistance to repaired roads) longevity) change)
traveling) repair roads) Mol (Ministry of
Si'i e me'alele ‘ave | Faingata'a Ma'u e pa‘anga Faingofua e Putu (Funerals) Infrastructure)
e to’utupu (Limited | fefononga‘aki Feinga pa‘anga (Secured fefononga'aki
transportation for | (Difficulties in (Fundraising) financing) (Improved traveling) Mahaki Aus Aid
students/youth) traveling) faka'auha Japan Aid
Fokotu'u ha sign Ma'u e sign hala | Mahu e me'atokoni (Disease NZ Aid
Si‘i e ivi Lahi e kaiha'a hala (Installroad | (Obtained road (Improved food outbreak)
fakapa'anga (Lack | (Increased theft) signs) signs) production/security) Fakafofonga Fale
of financing) Lahi e faihia Alea (Parliament
(Increase in crime) Ngaue fakataha Lava lelei e Tokolahi e folau Representative)
Si'i e ‘uhila hala (Work in ngaue (Improved | ‘eve’eva mai (Increase
(Lack of street Holo e fakalakalaka | collaboration) work efficiency) | in visitors/tourists) ‘Ofisa Kolo (Town
lights) e kolo (Decline Officer)
in community Faka'ofo’ofa e kolo
Mamafa e totongi development) (Improved community
naunau ki he aesthetics)
ngaahi hala Maumau e ngoue
(High costs of (Damage to crops)
road repairing
equipment)

Ta'anea Community Development Plan
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Youth Group 5

Lisi‘oe

Palopalema Ngaahi me‘a ‘oku Naaahi Uesi Ngaahi Solova‘anga :gzahl mea e Ngaahi Ola fakafe glunay Kaunga Ngaue
(List of ne fakatupunga “gaa I Jesla (Possible oy (Possible 1a (Partners)
Problems (Causes) TS Solutions) Rezslte Outcome) s
- Output)
Prioritised) P
3. 'lkai ha Si'i e konga kelekele | Lahi e fehikitaki Fokotu'u ha komiti Ma'u e komiti Mahu e taleniti Feliuliuaki e Kautaha Soka
mala’e sipoti (Lack of access to (Increased out- sipoti (Establish a (Established e to'utupu ‘ea (Climate ‘a Tonga
(Lack of sports available land) migration) sports committee) community [Enhanced change) [Tonga Football
field) committee) development of Association)
Mamafa e totongi Tokosi'i e kau Kole tokoni naunau youth talents) Putu (Funerals)
nuanua sipoti (High sipoti (Decline in sipoti (Request Ma'u e naunau NRL (National
costs of sporting athletes) assistance for sports sipoti (Obtained Tokolahi e folau Mahaki Rugby League)
gear/equipment) gear/equipment) sports gear/ ‘eve’eva mai faka'auha
Holo e tu’unga equipment) (Increased rates (Disease Kakai e kolo
Si'i e faiako sipoti ‘ekondmika Kole tokoni konga of visitors/ outbreak) (Community
(Lack of athletic (Decline in local kelekele ki he Ma'u e pa‘'anga tourists) People)
coaches/trainers) economy) Pule’anga (Request (Secured
assistance for financing) Fiefia e kolo Kovana Vava'u
Si'i e ivi fakapa'anga | Lahi e kona e available land from (Improved (Vava'u Governor's)
(Lack of finances) to’utupu (Increase government) Ma'u e mala’e community
in youth alcohol sipoti (Obtained wellbeing) Fakafofonga Fale
Si'i e kole tokoni consumption) Feinga pa‘anga sports field) Alea (Parliament
(Lack of requesting (Fundraising) Fakalakalaka e Representative)
assistance) Lahi e kaiha'a kolo (Improved
(Increase in theft) community ‘Ofisa Kolo (Town
development) Officer)
UN
World Bank
4. Ke fakakolisi ‘Ikai lahi e ako e Lahi e faihia e Kole tokoni ke Ma'u e pa‘anga Fakalakalaka e Feliuliuaki e Potungaue Ako
e to'utupu (High | to’utupu (Low youth | to'utupu (Increased | fakamamafa'i e lao (Secured kolo (Improved ‘ea (Climate [Ministry of
school fights school enrolment) youth crime) ki he ké fakakolisi financing) community change) Education)
amongst youth) [Request assistance development)
Palopalema e matu‘a Mahamahaki e legal enforcement to Lava lelei e Putu (Funerals) AUS Aid
(Problems with kolo (Decline in solve issues of high ngaue (Improved | Faka'ofo’ofa e
parents) community health) school fights) work efficiency) kolo (Improved Kakai e kolo
community (Community
Si'i e ivi fakapa'anga | Holo e tu‘unga Feinga Pa’'nga Vaofi e aesthetics) people)
(Lack of finances) faka'ekonomika [Fundraising) matu‘a mo e
(Decline in local fanau (Close Tokolahi e folau Matu’a tauhi
Si'i e kole tokoni economy) Fokotu'u ha ngaahi collaboration (Increase in fanau (Parent and
(Lack of requesting sipoti pe polokalama between parents | visitors/tourists) guidance)
assistance) Holo e faka'ofo’'ofa | fakafeohi (Create and children)
e kolo (Decline sports competition or Si'i e ké Japan Aid
in community social gathering) 'l ai e ngaahi fakato'utupu
aesthetic) polokalama [Decline in youth Polisi (Tonga
Tokanga makehe ange | ke feohi ai school fights) Police)
Holo e fakalakalaka | e matu’a tauhi fanau e to'utu’u
e kolo (Decline [Parent guidance and (Programme Fe'ofo’ofani ‘Ofisa Kolo (Town
in community support) setup for youth (Improved Officer)
development) unity) harmony)
Pule Fakavahe
(District Officer)
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Table Contiuned

Youth Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me'a ‘oku
ne fakatupunga
(Causes])

Ngaahi Uesia
(Impacts)

Ngaahi Solova‘'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe‘atung-
ia
(Threat)

Kaunga Ngaue
(Partners)

5. Uesia e Lahi e faito’o Lahi e kaiha'a Teke e matu'a e fanau | Fakalakalaka e Fakalakalaka e Feliuliuaki e MOH (Ministry of
tu’unga mo'ui konatapu (High (Increased rates of ki he ako (Motivate ako (Improved kolo (Improved ‘ea (Climate Health)
lelei e to'ututpu | availability of illicit theft) and support youth to academic community change])
(Declining youth | drugs) attend school) performances) development) Kakai e kolo
health) Holo e tu'unga Putu (Funerals] | (Community
Lahi e mali kei iiki fakaako (Decline Ngaue fakataha (Work | Lava lelei e Fiefia e kolo people]
(High incidences of in academic in collaboration) ngaue (Improved | (Improved
underage marriage) performance) work efficiency) community ‘Ofisakolo (Town
Fokotu'u ha wellbeing) Officer)
Palopalema e matu'a | Holo e tu'unga polokalama ako ma'ae | Fakalakalaka e
(Issues with parents) | folau ‘eve’eva to'utupu (Organize kolo (Improved Si'i e mali kei Aus Aid
(Decline in tourist academic programs community iiki (Reduced Japan Aid
Si'i e ivi fakapa'anga | numbers for the youth) development] underage
(Lack of finances) marriages) UN (United Nation)

Si'i kole tokoni
(Lack of requesting
assistance)

Tokolahi e folau
‘eve’eva mai
(Increase in
visitors/tourists)

Kau takilotu
(Church leaders)

World Bank
Pule'anga Tonga

(Government of
Tonga)

Ta'anea Community Development Plan
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Ta'anea Men's Group

Men’s Group 1 Men’s Group 2

Group Priority Problems 2019 Men’s Group Priority Problems Identified 2025

1. Palopalema e ma'u‘anga vai / Poloka e vai pamu / Si'i e tanaki‘anga vai
‘uha (Problems with the community water supply / Water pump blocked / 1. Si'i e tanaki'anga vai inu (Lack of drinking water storage)
Lack of drinking water storage tanks)

2. Kovi hala ki he ngoue‘anga (Poor condition of community agricultural 2. Kovi e hala loto kolo/ Ngoue'anga (Poor public roads and access roads
roads) to farms)

3. Maumau fanga monumanu he ‘atakai mo e ngoue‘anga (Livestock 3. Maumau fanga monumanu he ‘atakai moe ngoue‘anga (Roaming
environmental vandalization) livestock damage to environment and farms)

4, 'lkai malohi fe'unga holo fakafonua ke hoko ko ha fale hifanga 4. 'Ikai fe'unga e holo fakafonua ke hoko ko ha fale hiifanga (Community
(Community hall inadequate for an evacuation centre) hall is inadequate as evacuation centre)

5. Si'i e me'a fononga ki he ako (Limited transportation to school)

6. Uesia e toutai (Impacts to fisheries)

Ta'anea Men's Problems Priorities Matrix

Men’s Group 3 Score Rank
Priority Problems 2025

1. Si'i e tanaki‘anga vai inu (Lack of drinking water storage) 2 13,151 1 4th
2. Kovi e hala loto kolo/ Ngoue'anga (Poor public roads and access roads to farms] 2 |2 |22 5 1st
3. Maumau fanga monumanu he ‘atakai moe ngoue‘anga (Roaming livestock damage to environment 33 3 4 ond
and farms)

4, 'lkai fg'unga e holo fakafonua ke hoko ko ha fale hiifanga (Community hall is inadequate as 4 s 1 Sth
evacuation centre)

5. Si'i e me'a fononga ki he ako (Limited transportation to school 5 3 3rd
6. Uesia e toutai (Impacts to fisheries) 0 6th

Ta'anea Men's Group Listed in order of Priority

Men’s Group 4

List of Problems already Prioritise

1. Kovi e hala loto kolo/ Ngoue'anga (Poor public roads and access roads to farms)

2. Maumau fanga monumanu he ‘atakai moe ngoue‘anga (Roaming livestock damage to environment and farms)

3. Si'i e me'a fononga ki he ako (Limited transportation to school

4. Si'i e tanaki'anga vai inu (Lack of drinking water storage)

5. ‘Ikai fe'unga e holo fakafonua ke hoko ko ha fale hifanga (Community hall is inadequate as evacuation centre)

6. Uesia e toutai (Impacts to fisheries)

Hahake District
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Ta'anea Men's Group Development Plan

Men’s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me'a ‘oku
ne fakatupunga
(Causes)

‘e he palau
(Increased damage
from tractors)

‘Ikai tanu e hala
‘uta (Access

Ngaahi Uesia
(Impacts])

me‘alele (Increased
vehicle damages)

‘Ikai ha me'atokoni
fe'unga (Insufficient
food/food insecurity)

Ngaahi Solo-
va‘anga
(Possible
Solutions)

kautaha private
(Empower private
sector)

Kole tokoni naunau
tanu hala (Request

Ngaahi me‘a
‘e hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakalakalaka e
kolo (Improved
community
development]

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

1. Kovi e hala Fakatamaki Si'isi'i e ngoue Kole tokoni tanu Ma'u e hala lelei | Tolonga e Afa (Hurricanes) MOl (Ministry of
loto kolo/ fakaenatula (Natural | (Reduced food/crop hala (Request (Obtained paved | me‘alele Infrastructure)
ngoue'anga disasters) production) assistance to roads/improved | (Improved vehicle | Putu (Funerals)

(Poor public repair roads) road conditions) | durability) Aus Aid

roads and ‘Ikai ha pa‘anga Faingata'a e Mahaki Faka'auha | NZ Aid

access roads to | fe'unga (Lack of fefononga‘aki Feinga pa‘anga Ma'u e pa‘anga Mahu e ngoue (Disease Japan Aid

farm) finances) [Difficulties traveling) (Fundraising) (Secured (Improved crop/ outbreak)
financing) food production) Pule’anga Tonga
Lahi e me‘alele Lahi e fakamole Ngaue fakataha (Government of
(Increase rates of (Increased spending/ (Work in Lava lelei Tupulaki e Tonga)
vehicles) costs]) collaboration) e ngaue ‘ekondomika
(Improved work (Improved local PTH (Pacific Timber
Lahi hono maumau Maumau e ngaahi Fakaivia e ngaahi conditions) economy) and Hardware

Limited)

‘Ofisa Kolo (Town
Officer)

Luna’eva Company

roads to farms assistance for road Fiefia e kolo Kakai e kolo

are unpaved/not Mamafa e totongi repairing materials) (Improved (Community

sealed) mahu’inga ‘o e ngoue community members)
(Increased costs of wellbeing)

Si‘'i e maama hala
(Insufficient Street
lights)

foods/crops)

Holo e tu‘unga
‘ekondmika e kolo
(Decline in local
economy)

Faka'ofo’ofa e
kolo (Improved
community
aesthetics)

‘Ikai lava tauhi e

Lahi e fakamole

2. Maumau ‘Ikai ha ‘a fe'unga Mole "akau tu’ufonua Kole tokoni naunau | Ma'u e hala lelei | Mahu e ngoue Afa (Hurricanes) MAFF (Ministry of
e fanga (Lack of adequate (Loss of traditional/ 'a puaka (Request (Established (Improved food/ Agriculture Food
monumanu he livestock fencing) culturally significant assistance for upgraded roads) | crop production) Putu (Funerals) and Forestry)
‘atakai moe trees) livestock fencing
ngoue'anga Tafea e ngaahi ‘api material) Ma'u e naunau Fakalakalaka e Mahaki Faka'auha | MORDI
(Roaming he ‘uha (Household Honge e kolo (Food ‘a puaka kolo (Improved (Disease [Mainstreaming of
livestock experiencing shortage/food Fakamalohi'i e (Obtained community outbreak] Rural Development
damage to flooding during insecurity) lao ki he fakataka livestock development) Innovation)
environment heavy rainfall) monumanu fencing
and farms) Si'isi'i e ngoue [Enforce material Fiefia e famili Pule'anga ‘o Tonga
Lahi e fakataka (Decline in food regulations against (Improved family (Government of
moumanu production) roaming livestock) Ma'u e pa‘anga wellbeing) Tonga)
[Excessive roaming (Secured
livestock) ‘Uli e ‘atakai (Polluted | Feinga pa‘anga financing) Faka'ofo’ofa e Potungaue ‘Atakai
environment) (Fundraising) kolo (Improved (Department of
Si'i e ivi Lava lelei community Environment)
fakapa‘anga (Lack Holo e ‘ekondomika e Ngaue fakataha e ngaue aesthetic) Takimamata
of finances) kolo (Decline in local (Work in (Improved work (Tourism)
economy) collaboration) efficiency) Tokolahi e folau
‘Ikai malu e ‘eve’eva mai Aus Aid
ngaahi ‘a ngoue ‘Ikai faka'ofo’ofa (Increase number Japan Aid
(Inadequate e kolo (Decline in of visitors/
livestock fencing) community aesthetic) tourists) ‘Ofisakolo (Town

Officer)

fanga monumanu ke alea’i e maketi Kakai e kolo
(Inability to manage | pau (High costs of (Community
livestock) negotiating permanent people)

Si'i e kole tokoni
[Lack of requesting
assistance)

market site)

Ta'anea Community Development Plan
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Men’s Group 5
Ll Ngaahi Solo- Ngaahi me‘a ‘e
Palopalema Ngaahi me'a ‘oku Ngaahi Uesia vg'anga htg)ko Ngaahi Ola Fakafe'atungia = Kaunga Ngaue
[PL|st of ne fakatupunga (Impacts) (Possible (Possible (Possible (Threat) (Partners)
roblems (Causes]) Solutions) Output) Outcome)
Prioritised) OUHons Hied
3.8iie Si'i e ivi fakapa'anga | Lahi e tomui e fanau Kole tokoni pasi Ma’u e pasi ako Ma'u e kaha'u Afa (Hurricanes) Potungaue Ako
me'afononga (Lack of finances) ki he ako (High ako (Request (Procured school | lelei e kolo (Ministry of
e fanau ki he rates of late school assistance to bus) (Improved future Putu (Funerals) Education)
ako (Limited Tokolahi e fanau arrivals) procure school prospects for the
transportation ako (High student bus) Ma'u e naunau community) Mahaki Faka'auha | Pule'anga ‘o Tonga
to school population) Lahi e nofo kei iiki ako (Procured (Disease (Government of
e fanau (High rates Kole tokoni academic Fakalakalaka e outbreak]) Tonga)
Motu’a e pasi of school leavers/ naunau ako resources) ako e to'utupu
(Outdated and aging | dropouts) (Request (Improved Japan Aid
bus) assistance Lava lelei e academic Aus Aid
‘Ikai a’usia e taumu'a | to procure ngaue (Improved | performances for
Tokolahi e famili ‘oku | e fanau (Youth are academic work efficiency) | youth) Fakafofonga Fale
‘ikai ‘iai ha me’alele unable to meet their resources) Alea (Parliament
(High number of goals) Ma'u e sikolasipi | Fiefia e famili Representative)
households without Feinga pa‘anga (Established (Improved
vehicles) (Fundraising) available household ‘Ofisa Kolo (Town
scholarships) wellbeing) Officer)
‘Ikai ha fale tali Ngaue fakataha
pasi (Lack of bus (Work in Faka'ofo’ofa e Kakai e kolo
shelters) collaboration) kolo (Improved (Community
community members)
Lahi e taimi tu'u Fakaivia ‘a e aesthetic)
pasi/ maumau e pasi ngaahi sikolasipi
(Bus is frequently (Empower/ Tupue
out of service or support ‘ekonomika e
broken down) scholarships) kolo (Improved
local economy)
Tupulaki e
‘ulungaanga e
kakai (Improved
community social
conduct)
4.8i'ie Si'i e tanaki'anga vai | Mate ngoue Kole tokoni Ma'u e tangiké Ma’'a e kolo Afa (Hurricanes) M8&J Water Tank
tanaki‘anga inu (Lack of drinking | (Vegetation loss) tangiké vai vai (Obtained (Improved
vai inu (Lack of | water storages) (Request water water tanks) community Putu (Funerals) Poate Vai (Tonga
drinking water ‘Ikai lava ngaahi tanks) cleanliness) Water Board)
storage) Mamafa e totongi ngaue faka'api Ma'u e pa'anga Mahaki Faka'auha
e naunau vai (High (Unable to complete Feinga pa‘anga (Secured Faka'ofo’ofa e (Disease Fakafofonga
costs of water repair | daily household (Fundraising) financing) kolo (Improved outbreak) Falealea (Parliament
equipment/tools) chores) community Representative)
Fakaivia e komiti | Ma'u e misinivai | aesthetic)
Si'i e matavai (Lack Uesia e ako (Impacts | vai (Empower pamu (Obtained Pule'anga ‘o Tonga
of available water to education/school) | community water | water pump) Manakoa e folau (Government of
sources) sub-committee) ‘eve’eva mai Tonga)
Mahamahaki e kolo Lava lelei e (Improved appeal
Motu'a e misini pamu | (Health compromised | Ngaue fakataha ngaue (Improved | to visitors/ Korean Fund
vai (Outdated and community members) | (Work in work efficiency] | tourists] Kakai e kolo
aging water pump) collaboration) (Community people)
Holo e tu'unga Mahu me’atokoni
Fakapikopiko faka'ekonomika Kole tokoni (Improved food Japan Aid
‘a e kakai (Lack (Reduced local misini pamu production/food
of community economy) vai (Request security) Pule Fakavahe
engagement/ assistance for (District Officer)
laziness) Holo e folau ‘eve’eva | water pump) Fiefia e kolo
(Decline in visitors/ (Improved
Si'i e ivi fakapa'anga | tourists) community
(Lack of finances) wellbeing)
Tokolahi e kau
ngoue (Increased
numbers of
farmers)

Hahake District

12




KPR KPR P PR PR K P PR PR KPR AR PR P

Table Contiuned

Men’s Group 5
DY Ngaahi Solo- Ngaahi me'a ‘e
Pa}opalema Ngaahi me‘a ‘oku Ngaahi Uesia va'anga hoko Ngaahi Ola Fakafe'atungia = Kaunga Ngaue
[PL|st of ne fakatupunga (Impacts) (Possible (Possible (Possible (Threat) (Partners)
roblems (Causes]) Solutions) Output) Outcome)
Prioritised) P
5. 'lkai ke Motu'a e fale ‘Ikai malu e mo'ui Kole tokoni langa Ma'u e fale Malu ‘a e mo'uie Afa (Hurricanes) Pule’anga Tonga
fe'unga e holo hifanga (Aging e kakai (Lack of holo (Request hifanga kakai (Improved (Government of
fakakolo ke evacuation centre) community safety) | assistance (Established community safety) | Putu (Funerals) Tonga)
hoko ko ha to construct community
fale hufanga Si'i e ivi ‘Ikai lava community hall) evacuation Lava lelei e Mahaki Faka'auha | MOI (Ministry of
(Community hall | fakapa‘anga (Lack ngaahi fakataha centre) fakataha e (Disease Infrastructure)
is inadequate of finances) fakakolo (Unable Kole tokoni konga kolo (Improved outbreak]
as evacuation to facilitate kelekele (Request Ma'u e konga facilitation of Fakafofonga Fale
centre) Mamafa e totongi community assistance to kelekele community Alea (Parliament
e naunau langa meetings) secure available (Obtained meetings) Representative)
[High costs of land) available land)
construction Holo e tu'unga Tupulaki e ‘Ofisa Kolo (Town
materials/supplies) | ‘ekonomika e kolo | Feinga pa‘'anga Ma'u e pa'anga ‘ekondmika Officer)
(Declining local (Fundraising) (Secured (Improved local
Si'i e kole tokoni economy) financing) economy) Kakai e kolo
(Lack of requesting Ngaue fakataha (Community
assistance) (Work in Lava lelei e Tokolahi e folau members)
collaboration) ngaue (Improved | ‘eve’eva (Increase
work efficiency) of visitors/ Pule Fakavahe
tourists) (District Officer)
Faka'ofo’ofa e
kolo (Improved
community
aesthetic)
6. Uesia e toutai | Si'ieivi Mahamahaki Kole tokoni naunau | Ma'u e naunau Tupulaki e Afa (Hurricanes) Potungaue Toutai
(Impacts to fakapa‘anga (Lack e kolo (Health toutai (Request toutai (Obtained | ‘ekondmika [Ministry of Fisheries)
fisheries) of financing) compromised assistance for fishing gear/ (Improved local Putu (Funerals)
community fishing gear/ equipment) economy) Pule’anga ‘o Tonga
‘ikai ‘i ai ha naunau | members) equipment) Mahaki Faka'auha | (Government of

toutai (Lack of
fishing gear/
equipment)

‘Ikai ‘i ai ha vaka
toutai (Lack of
fishing vessels/
boats)

Fakapikopiko (Lack
of motivation/
laziness)

Si'i e kole tokoni
[Lack of requesting
assistance)

Holo e tu‘unga
‘ekondomika
(Decline in local
economy)

Holo e falakalaka
e kolo (Decline

in community
development)

Holo e faka'ofo’ofa
e kolo (Decline

in community
aesthetic)

‘Auhia e fonua
(Land erosion)

Feinga pa‘'anga
(Fundraising)

Ngaue fakataha
(Work in
collaboration)

Kole tokoni

alea’i maketi

pau (Request
assistance

to establish
permanent market)

Ma'u e pa'anga
(Secured
financing)

Lava lelei e
ngaue (Improved
work efficiency)

Tokolahi e folau
‘eve’eva mai
(Increased rates of
visitors/tourists)

Fakalakalaka ‘a
e kolo (Improved
community
development)

Fiefia e kolo
(Improved
community
wellbeing)

Mahu e toutai
(Improved fishing)

(Disease
outbreak)

Tonga)

Fakafofonga Fale
Alea (Parliament
Representative)

‘Ofisa Kolo (Town
Officer)

MAFF (Ministry of
Agriculture Food and
Forestry)

Kakai e kolo
(Community
members)

Ta'anea Community Development Plan
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To'utupu (Youth Group) Kakai Tangata (Men Group)

1. Faingata'a e ngaue fakamea'a e kakai
fefine (Challenges to women'’s handicraft
production)

1. Palopalema e ako (Issues with education) 1. Kovi e hala loto kolo/ Ngoue'anga (Poor public
roads and access roads to farms)

2. Faingata'a e fefononga‘aki (Issues with travel- 2. Maumau fanga monumanu he ‘atakai moe
ing) ngoue'anga (Roaming livestock damage to envi-
ronment and farms)

3. Uesia e ngoue (Impacts on agriculture)

3. Si'i e me'a fononga ki he ako (Limited trans-
portation to school)

3. 'Ikai ha mala’e sipoti (Lack of sports field)

4, Palopalema fefononga‘aki (Issues in trav- 4, K& fakakolisi ‘a e to'utupu (High school fights
eling) amongst youth)

5. ‘Uli e ‘atakai (Polluted environment) 5. Uesia "a e tu'unga mo'ui lelei e to'utupu (Declin- | 5. ‘Ikai fe'unga e holo fakafonua ke hoko ko ha
ing youth health) fale hiifanga (Community hall is inadequate as
evacuation centre)

6. Uesia e toutai (Impacts on fisheries) 6. Uesia e toutai (Impacts to fisheries)

GDP - CDP 1 - Summary of set CDP Priorities

Ranking Order as Per Gender-Specific
Fakahokohoko Palopalema Fakakolo Group, with Total Score

(Gender-specific groups CDP Priority Problems) LIl Ranking

Women Youth Men

Faingata‘a e fefononga‘aki (Issues with traveling) / Kovi e hala loto 4 1

kolo/ Ngoue'anga (Poor public roads and access roads to farms)

2

‘Uli e "atakai (Polluted environment) / Maumau fanga monumanu he
‘atakai moe ngoue‘anga (Roaming livestock damage to environment

and farms)
4 Uesia e toutai (Impacts on fisheries) 6 6 12 4th
5 Palopalema e ako (Issues with education) / Si'i e me'a fononga ki he 1 3 4 Sth

ako (Limited transportation to school)

6 Faingata'a e ngaue fakamea'a e kakai fefine (Challenges to women's 1 1 6th
handicraft production)

7 Uesia e ngoue (Impacts on agriculture) 3 3 7th
8 ‘Ikai ha mala’e sipoti (Lack of sports field) 3 3 8th
9 Ké fakakolisi ‘a e to'utupu (High school fights amongst youth) 4 4 9th
10 Uesia "a e tu'unga mo'ui lelei e to'utupu (Declining youth health) 5 5 10th
11 ‘Ikai fe'unga e holo fakafonua ke hoko ko ha fale hiifanga (Commu- 5 5 11th

nity hall is inadequate as evacuation centre)

Hahake District 14
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Ta'anea Community Development Plan 2025- 2028

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

1. Faingata'a e
fefononga'aki
(Issues with
traveling) /
Kovi e hala
loto kolo/
Ngoue'anga
(Poor public
roads and
access roads to
farms)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Toka kovi e
hala (Poor
Road surface
conditions)

Ngaue'aki e
ngaahi loli
mamafa (Use/
operation on
road of heavy
vehicles/
machinery)

Felilivaki e ‘ea
(Climate change)

Si'i e ivi
fakapa'anga
(Lack of
finances)

Lele lahi he
ngaahi me‘alele
(High driving
speeds on road)

Motu'a e maama
hala (Outdated
street lights)

Si'i e kole
tokoni (Lack
of requesting
assistance)

Si'i e me‘alele
‘ave e to'utupu
(Limited
transportation for
students/youth)

Mamafa e totongi
naunau ki he
ngaahi hala
[High costs of
road repairing
equipment)

Fakatamaki
fakaenatula
(Natural
disasters)

‘Ikai tanu e hala
‘uta (Access
roads to farms
are unpaved/not
sealed)

Ngaahi Uesia
(Impacts])

Maumau ngaahi
me‘alele (Damage
sustained to
vehicles]

Tomui ki he ako (Late
arrival to school)

Faingata'a e
fefononga'aki
(Difficulties traveling
on the road)

Holo e fakalakalaka
e kolo (Reduced local
economy)

Holo e faka'ofo’ofa
e kolo (Reduced
community
aesthetics)

Lahi e faihia
(Increase in crime)

Maumau e ngoue
[Damage to crops)

Si'isi'i e ngoue
(Reduced food/crop
production)

Lahi e fakamole
(Increased spending/
costs)

‘Ikai ha me'atokoni
fe'unga (Insufficient
food/food insecurity)

Mamafa e totongi
mahu’inga ‘o e ngoue
(Increased costs of
foods/crops)

Holo e tu'unga
‘ekondmika e kolo
(Decline in local
economy)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni tanu
hala (Request
assistance for
road repairs)

Feinga pa‘'anga
(Fundraising)

Ngaue fakataha
[Working in
collaboration)

Kole tokoni
naunau tanu
hala (Request
assistance for
road repairing
tools)

Fokotu'u ha sign
hala (Install road
signs)

Fakaivia e
ngaahi kautaha
private (Empower
private sector)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u e hala lelei
(Established good
quality roads)

Ma'u e pa'anga
[Secured financing)

Lava lelei e ngaue
(Improved work
efficiency)

Ma'u e naunau tanu
hala (Acquired road
repairing tools)

Ma'u e sign hala
(Obtained road
signs)

Ngaahi Ola
(Possible
Outcome)

Tolonga me’alele
(Improved vehicle
durability)

Fakalakalaka e
kolo (Improved
community
development)

Fiefia e kolo
(Improved
community
wellbeing)

Faka'ofo’ofa e
kolo (Improved
community
aesthetic)

Mo'ui lelei e
kolo (Improved
community
health)

Faingofua e
fefononga'aki
(Improved
traveling)

Mahu e
me'atokoni
(Improved food
production/
security)

Tokolahi e folau
‘eve’eva mai
(Increase in
visitors/tourists)

Tupulaki e
‘ekondomika
(Improved local
economy)

Fakafe'atungia
(Threat)

Afa (Hurricanes)
Mahaki faka'auha
(Disease
outbreak)

Putu (Funerals)

Feliuliuaki e ‘ea
(Climate change)

Kaunga Ngaue
(Partners)

MOI (Ministry of
Infrastructure)

Pule’anga Tonga
(Government of
Tonga)

AUS Aid

Kakai e kolo
(Community People)

Pule Fakavahe
(District Officer)

Ngaahi Kautaha tanu
hala (Road repair
company)

NZ Aid
Japan Aid

‘Ofisa Kolo (Town
Officer)

Fakafofonga Fale
Alea (Parliament
Representative)

PTH (Pacific Timber
and Hardware
Limited)

Luna’eva Company

Ta'anea Community Development Plan
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Community Development Plan 2025 - 2028

Lisi‘o e
Palopalema
(List of
Problems
Prioritised)

2. Kovi e
tu'unga ‘oku ‘i
ai e vai (Poor
water quality)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

‘Ikai lelei e
pamu tufa vai
(Inadequate
water pump)

Si'i e tanaki'anga
vai (Lack of water
tanks/storage)

Matemate e
misini pamu vai
(Faulty water
pump)

Motu’a misini
(Outdated water
pump)

Si'i e ivi
fakapa‘anga
(Lack of
finances)

Mamafa e totongi
e naunau vai
(High costs of
water repair
equipment/tools)

Si'i e matavai
(Lack of available
water sources)

Fakapikopiko
‘a e kakai (Lack
of community
engagement/
laziness)

Ngaahi Uesia
(Impacts)

Mahamahaki e kakai
(Health compromised
community members)

Mate ngoue
(Vegetation loss)

Mate monumanu
(Livestock death)

Uesia e "atakai
(Environmental
degradation/stress)

‘Ikai feau e fiema'u
faka'api (Unable to
meet household
needs)

Uesia e ako (Impacts
to school/education)

Holo e tu'unga
faka’'ekonomika
(Reduced local
economy)

Holo e folau ‘eve’eva
(Decline in visitors/
tourists)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni
tangike vai
[Request
assistance for
water tanks)

Feinga pa‘anga
(Fundraising)

Kole tokoni
naunau vai
(Request
assistance for
water resources/
supplies)

Fakafo'ou e
misini pamu vai
(Purchase new
water pump)

Kole tokoni ki

he kainga ‘i

muli (Request
assistance from
Tongan diaspora)

Fakaivia e komiti
vai (Empower
community water
sub-committee)

Ngaue fakataha
(Work in
collaboration)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u e tangike vai
(Secured water
tanks)

Ma’u e naunau vai
(Secured water
resources/supplies)

Ma’u e misini pamu
vai fo'ou (Acquired
water pump)

Ma’u e tokoni ki he
vai mei he kainga
‘i muli (Received
assistance from
families abroad)

Ma'u e pa‘anga
[Secured financing)

Ma’u e misini vai
pamu (Obtained
water pump)

Lava lelei e ngaue
(Improved work
efficiency)

Ngaahi Ola
(Possible
QOutcome)

Fiefia e kolo
(Improved
community
wellbeing)

Mahu e vai inu
(Improved water
availability)

Tupulaki

e tu'unga
‘ekonomika
(Improved local
economy)

Faka'ofo’'ofa e
‘atakai (Improved
environmental
conditions)

Tokolahi e

folau ‘eve’eva
(Increased rates
of visitors/
tourists)

Mahu
fakame'atokoni
e kolo (Improved
food production/
security)

Ma‘a e kolo
(Improved
community
cleanliness)

Tokolahi e kau
ngoue (Increased
numbers of
farmers)

Fakafe'atungia
(Threat)

Fakatamaki
fakaenatula
(Natural disaster)
Putu (Funerals)

coviD 19

Afa (Hurricanes)

Kaunga Ngaue
(Partners)

Poate Vai (Tonga
Water Board)

MORDI
(Mainstreaming of
Rural Development
Innovation)

MEIDECC (Ministry of
Meteorology Energy
Information Disaster
Environment Climate
and Communication)

‘Ofisa Kolo (Town
Officer)

Kakai e kolo
(Community
members)

Pule'anga ‘o Tonga
(Government of
Tonga)

M8J Water Tank
Fakafofonga
Falealea (Parliament

Representative)

Korean Fund
Japan Aid

Pule Fakavahe
(District Officer)
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Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

3. 'Uli e ‘atakai
(Polluted
environment) /
Maumau fanga
monumanu he
‘atakai moe
ngoue'anga
(Roaming
livestock
damage to
environment
and farms)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Tutu veve
(Burning trash)

Fakataka
monumanu
(Excessive
roaming
livestock)

Hala ha pini veve
(Lack of waste
receptacles)

Si'i e ivi
fakapa'anga
(Lack of
finances)

Lahi e toileti
Tonga (High rates
of pit latrines)

‘Ikai i ai ha
naunau fakama'a
kolo (Lack of
community
cleaning
implements/
tools)

‘Ikai ha ‘a
fe'unga (Lack
of adequate
livestock
fencing)

Tafea e ngaahi
‘api he ‘uha
(Household
experiencing
flooding during
heavy rainfall)

Lahi e fakataka
moumanu
(Excessive
roaming
livestock)

‘Ikai malu e
ngaahi ‘a ngoue
(Inadequate
livestock
fencing)

Si'i e kole
tokoni (Lack
of requesting
assistance)

Ngaahi Uesia
(Impacts)

‘Auhia e fonua (Land
erosion)

Holo e faka'ofo’ofa
e kolo (Reduced
community
aesthetics)

Lahi hono ta e
‘ulu’akau (High rates
of land clearing/
deforestation)

Holo ‘a e ngoue
(Decline in crop
production)

Lahi e maumau e
fanga monumanu
(Increased damage
from roaming
livestock)

Honge e kolo (Food
shortage/food
insecurity)

‘Uli e "atakai
(Polluted
environment)

Holo e ‘ekondmika e
kolo (Decline in local
economy)

Lahi e fakamole
ke alea'i e maketi
pau (High costs

of negotiating
permanent market
site)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni
naunau fakama'a
‘api (Request
assistance

for cleaning
implements)

Feinga pa‘anga
(Fundraising)

Ngaue fakataha
(Work in
collaboration)

Fokotu'u ha
‘a'ahi kolo
(Organize
community
inspections)

Kole tokoni
naunau ‘a

puaka (Request
assistance for
livestock fencing
material)

Fakamalohi'i

e lao ki he
fakataka
monumanu
(Enforce
regulations
against roaming
livestock)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma’'u e naunau
fakama'a
kolo (Secured

community clean up

implements)

Ma'u e paanga
[Secured financing)

Lava lelei e ngaue
(Improved work
efficiency)

Fakalakalaka e
kolo (Progress
in community
development)

Ma'u e hala lelei
(Established
upgraded roads)

Ma'u e naunau ‘a
puaka (Obtained

livestock fencing
material)

Ngaahi Ola
(Possible
Outcome)

Faka'ofo’ofa e
kolo (Improved
community
aesthetics)

Mahu me‘atokoni
(Improved food
production/
security)

Tupulaki
‘ekondmika
(Improved local
economy)

Fiefia e kolo
(Improved
community
wellbeing)

Tokolahi e

folau ‘eve’eva
mai (Increased
numbers of
visitors/tourists)

Fakalakalaka e
kolo (Improved
community
development)

Fakafe'atungia
(Threat)

Afa (Hurricanes)
Putu (Funerals)
Mahaki Faka'auha

(Disease
outbreak)

Kaunga Ngaue
(Partners)

Potungaue ‘Atakai
(Department of
Environment)

Takimamata
(Tourism)

AUS Aid

Ngaahi kolo
kaunga‘api (District
Communities)

Pule Fakavahe
(District Officer)

Fakafofonga
Falealea (Member of
Parliament)

Japan Aid

‘Ofisa Kolo (Town
Officer)

Kakai e kolo
(Community
members)

MAFF (Ministry of
Agriculture Food
and Forestry)

MORDI
[Mainstreaming of
Rural Development
Innovation)

Pule'anga ‘o Tonga
(Government of
Tonga)

Ta'anea Community Development Plan
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Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

4, Uesia e toutai | ‘Auhia e fonua Holo e tu'unga Kole tokoni Ma’'u e naunau Tupulaki e Afa (Hurricanes) Potungaue Toutai
(Impacts on [Land erosion) ‘ekonomika (Decline | naunau toutai toutai (Acquired ‘ekondmika [Ministry of
fisheries) in local economy) [Request fishing equipment) (Improved local Mahaki faka'auha | Fisheries)
Feliuliuaki e ‘ea assistance economy) (Disease
(Climate change) Mahamahaki e kolo for fishing Ma'u e pa'anga outbreak) Kakai e kolo
[Health compromised | equipment) (Secured financing) | Malu e me’amo’ui (Community People)

Si'i e ‘elia ‘oku

community members)

‘i tahi (Improved

Putu (Funerals)

fakatafe ai e vai Feinga pa‘anga Lava lelei e ngaue marine AUS aid
(Lack of storm Holo e fakalakalaka (Fundraising) (Improved work biodiversity NZ Aid
water drainage (Decline in efficiency) protection) Japan Aid
systems) community Ngaue fakataha

development]) (Work in Fakalakalaka e Fakalakalaka e Fakafofonga Fale
Si'i e ivi collaboration) kolo (Successful kolo (Improved Alea (Parliament
fakapa'anga ‘Ikai ke faka'ofo’ofa community community Representative)
(Lack of e kolo (Decline Feinga kalapu progress) development)
finances) in community ha naunau toutai ‘Ofisa Kolo (Town

aesthetics) (Community Mo'ui lelei e Officer)
Si'i e kole clubs to kolo (Improved
tokoni (Lack Holo e folau ‘eve’eva | secure fishing community Pule’anga ‘o Tonga
of requesting mai (Decline in equipment) health) (Government of
assistance) visitors/tourists) Tonga)

Kole tokoni Tokolahi e folau

‘Ikai i ai ha ‘Auhia e fonua (Land alea’i maketi ‘eve’eva mai MAFF (Ministry of

naunau toutai

erosion)

pau (Request

(Increased rates

Agriculture Food

[Lack of fishing assistance of visitors/ and Forestry)
equipment) to establish tourists)
permanent
Mamafa e naunau market) Fiefia e kolo
toutai (High (Improved
costs of fishing community
equipment) wellbeing)

‘Ikai ‘i ai ha vaka
toutai (Lack of
fishing vessels/
boats)

Fakapikopiko
(Lack of
motivation/
laziness)

Mahu e toutai
(Improved fishing)

Hahake District
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Lisi‘oe
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible Output)

LEELTIE]
(Possible
Outcome)

Fakafe‘atungia
(Threat)

Kaunga Ngaue
(Partners)

5. Palopalema Si‘i e ivi Lahi e ta'ema’u Kole tokoni Ma'u e naunau ako Tupulaki e Feliuliuaki e ‘ea Potungaue Ako
e ako (Issues fakapa'anga ngaue (Increased naunau ako (Acquired academic | tu'unga fakaako (Climate change) | (Department of
with education) | (Lack of unemployment) [Request resources) (Improved Education)
/ Si'ie me'a finances) assistance academic Putu (Funerals)
fononga ki he Lahi e nofo kei iiki for academic Ma'u e pa‘'anga performances) Kakai e kolo
ako (Limited Si'i e naunau he ako (High rates resources) (Secured financing) Mahaki faka'auha | (Community people)
transportation ako (Lack of school leavers/ Mo'ui lelei (Disease
to school) of academic dropouts) Feinga Pa'anga Ma'u e pasi ako (Improved health) | outbreak) Ngaahi ‘apiako
resources) [Fundraising) (Obtained school [Schools)
Lahi e ké to'utupu bus) Fiefia e kolo Afa (Hurricanes)
Tokosi'i e kau (Increased youth Kole tokoni pasi (Improved Kau Faiako
faiako (Lack of fights) ako (Request Lava lelei e ngaue community (Teachers)
teachers) assistance for (Improved work wellbeing)
Holo e tu'unga school bus) efficiency) CHINA Aid
Tokakovi e hala fakaako (Decline Fakalakalaka e AUS Aid
pule‘anga (Poor in academic Ngaue fakataha Ma'u e sikolasipi kolo (Improved Japan Aid
public road performance) [Work in (Established community
conditions) collaboration) available development) MIA (Ministry of
Lahi e faihia scholarships) Internal Affairs)

Si'i e ngaue'anga | (Increase in crime) Fakaivia ‘a e Faka'ofo’ofa e

(Lack of available ngaahi sikolasipi kolo (Improved Pule’anga ‘o Tonga

jobs) Lahi e kaiha'a ([Empower/ community (Government of
(Increase in theft) support aesthetics) Tonga)

Mamafa e totongi
e naunau ako
[High costs of
school fees/
tuition)

Tokolahi e fanau
ako (High student
population)

Motu'a e pasi
(Outdated and
aging bus)

Tokolahi e famili

Lahi e tomui e fanau
ki he ako (High
rates of late school
arrivals)

scholarships)

Fakalakalaka e
ako e to'utupu
(Improved
academic
performances for
youth)

Tupue
‘ekonomika e
kolo (Improved
local economy)

Tupulaki e
‘ulungaanga e

‘oku ‘ikai ‘iai kakai (Improved
ha me‘alele community social
(High number conduct)

of households
without vehicles)

‘Ikai ha fale tali
pasi (Lack of bus
shelters)

Lahi e taimi tu'u
pasi/ maumau

e pasi (Bus is
frequently out of
service or broken
down)

Fakafofonga Fale
Alea (Parliament
Representative)

‘Ofisa Kolo (Town
Officer)

Ta'anea Community Development Plan
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Lisi ‘o e

Palopalema Ngaahi me‘a ‘oku Naaahi Uesi Ng,aahl =00 :g:ahl mea e L LEELTINE] Fakafe'atungia  Kaunga Ngaue
(List of ne fakatupunga “gaa | esia vaanga oKo. (Possible (Threat) (Partners)
Problems (Causes] mpacts) [Possllble (Possible O
Prioriti Solutions) Output)
rioritised)
6. Faingata'a ‘Ikai ha maketi pau Masivesiva e kolo Kumi ha maketi Ma'u e maketi Fakalakalaka e Fakatamaki NGO (Non-
e ngaue [Lack of permanent (Ongoing community | pau (Find and pau (Secured fonua (Improved fakaenatula Government
fakamea'a e community market) wide poverty) establish and established national (Natural disaster) Organization)
kakai fefine permanent permanent development)
(Challenges Kovi e tu'unga i ai Mahamahaki e market) market) Putu (Funerals) Pule’anga
to women’s e fale lalanga (Poor fonua (Health Lelei e tu’unga (Government of
handicraft conditions of weaving | compromised Kole tokoni Ma'u e uaea fakangaue coviD 19 Tonga)
production) sheds) community naunau uaea ‘a (Secured (Improved level of
members) ‘a (Request fencing) work/production) Takimamata
Si'i e naunau ki he assistance for (Tourism)
lalanga (Insufficient Holo e tu‘unga fencing) Ma'u e fakaivia Mo'ui lelei e
handicraft production | faka'ekonomika (Acquired kolo (Improved MIA (Ministry of
tools/implements) (Reduced local Fakaivia e ngaue | support and community Internal Affairs)
economy) e kakai fefine empowerment) health)
Si'i e pulopula (Empwer and Potungaue ‘a Fafine
lou'akau (Lack of ‘Ikai malu support women's | Ma'u e pulopula Tupu e (Department of
pandanus plants) fakame'atokoni activities) lou'akau ‘ekonomika e Women's Affair)
(Lack of food (Acquired kolo (Improved
Mamafa e koloa security) Kole tokoni pandanus local economy) Fakafofonga
naunau (High costs of pulopula plants) Falealea (Parliament
resources) ‘Ikai malavalava e lou'akau Fiefia e kolo Representative)
fua kavenga (Unable | (Request Ma'u e pa‘anga (Improved
Si'i e ivi fakapa‘anga to meet needs/ assistance (Secured community Aust aid
[Lack of finances) obligations) for pandanus financing) wellbeing)
plants) ‘Ofisakolo (Town
Si'i e ‘ilo moe taukei Officer)
ki he lalanga (Lack Feinga pa‘anga
of knowledge and (Fundraising) Kakai e kolo
skills in handicraft - (Community people)
weaving)
Pule Fakavahe
(District Officer)
7. Uesia e ngoue | Maumau e fanga ‘Ikai malu Kole tokoni pamu | Ma'u e pamu vai Faka'ofo’ofa e Mahaki faka'auha | MAFF (Ministry of
(Impacts on monumanu he ngoue fakame'atokoni vai (Request (Acquired water kolo (Improved (Disease Agriculture Food
agriculture) (Damaged crops/ [Food shortages/ assistance for pump) community outbreak) and Forestry)
foods from roaming food insecurity) water pump) aesthetics)
livestock) Ma'u e pulopula Putu (Funerals) MORDI
Mahamahaki e Kole tokoni (Acquired crop Fiefia e kolo (Mainstreaming of
Tokakovi e hala kakai (Health pulopula cultivars) (Improved covip 19 Rural Development
ngoue (Poor access compromised (Request community Innovation)
road conditions to community assistance for Ma'u e pa‘anga wellbeing)
farms) members) crop cultivars) (Secured Pule’anga Tonga
financing) Mahu e (Government of
Si'i e pulopula Holo e tu‘unga Kole tokoni me'atokoni Tonga)
ngoue (Limited crop faka'ekondomika naunau palau Lava lelei e (Improved food
cultivars) (Reduced economy (Request ngaue (Improved | security/food Fakafofonga Fale
level) assistance work efficiency] | production) Alea (Parliament
Si'i e me'angaue for ploughing Representative)
fakangoue (Lack of Masivesiva e famili implements) Tupulaki e
agricultural tools/ (Ongoing household ‘ekonomika ‘Ofisa Kolo (Town
implements) poverty) Feinga pa‘anga (Improved local Officer)
(Fundraising]) economy)
Si'i e ivi fakapa'anga ‘Ikai fakalakalaka e AUS Aid
(Lack of finances) kolo (Community is Ngaue fakataha Tokolahi e NZ Aid
unable to progress/ | (Work in folau ‘eve’eva Japan Aid
‘Ikai ha uaea ‘a (Lack | develop) collaboration) (Increased rates
fencing materials) of visitors/
tourists)
Fakatamakai
fakaenatula (Natural
disasters)
Hahake District
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Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

8. 'Ikai ha
mala’e sipoti
(Lack of sports
field)

Ngaahi me‘a ‘oku
ne fakatupunga
(Causes)

Si'i e konga kelekele
(Lack of access to
available land)

Mamafa e totongi
nuanua sipoti (High
costs of sporting
gear/equipment)

Si'i e faiako sipoti
(Lack of athletic
coaches/trainers)

Si'i e ivi fakapa'anga
(Lack of finances)

Si'i e kole tokoni
[Lack of requesting
assistance)

Ngaahi Uesia
(Impacts)

Lahi e fehikitaki
(Increased out-
migration)

Tokosi'i e kau sipoti
(Decline in athletes)

Holo e tu‘unga
‘ekonomika (Decline
in local economy)

Lahi e kona e
to’utupu (Increase
in youth alcohol
consumption)

Lahi e kaiha'a
(Increase in theft)

Ngaahi Solo-
va‘'anga
(Possible
Solutions)

Fokotu'u ha
komiti sipoti
(Establish

a sports
committee)

Kole tokoni
naunau sipoti
(Request
assistance for
sports gear/
equipment)

Kole tokoni
konga kelekele
ki he Pule’anga
(Request
assistance

for available
land from
government)

Feinga pa‘anga
(Fundraising)

Ngaahi mea ‘e
hoko
(Possible
Output)

Ma'u e komiti
(Established
community
committee)

Ma'u e naunau
sipoti (Obtained
sports gear/
equipment)

Ma'u e pa‘anga
(Secured
financing)

Ma'u e mala'e
sipoti (Obtained
sports field)

Ngaahi Ola
(Possible
Outcome)

Mahu e taleniti
e to'utupu
(Enhanced
development of
youth talents)

Tokolahi e folau
‘eve’eva mai
(Increased rates
of visitors/
tourists)

Fiefia e kolo
(Improved
community
wellbeing)

Fakalakalaka e
kolo (Improved
community
development)

Fakafe‘atungia
(Threat)

Feliuliuaki e ‘ea
(Climate change)

Putu (Funerals)
Mahaki faka'auha

(Disease
outbreak)

Kaunga Ngaue
(Partners)

Kautaha Soka
‘a Tonga
(Tonga Football
Association)

NRL (National Rugby
League)

Kakai e kolo
(Community People)

Kovana Vava'u
(Vava'u Governor's)

Fakafofonga Fale
Alea (Parliament
Representative)

‘Ofisa Kolo (Town
Officer)

World Bank

9. Ke fakakolisi
‘a e to'utupu
(High school
fights amongst
youth)

‘Ikai lahi e ako e
to’utupu (Low youth
school enrolment]

Palopalema e matu‘a
[Problems with
parents)

Si'i e ivi fakapa‘anga
(Lack of finances)

Si'i e kole tokoni
(Lack of requesting
assistance)

Lahi e faihia e
to’utupu (Increased
youth crime)

Mahamahaki e
kolo (Decline in
community health)

Holo e tu‘unga
faka'ekondomika
(Decline in local
economy)

Holo e faka'ofo’ofa
e kolo (Decline

in community
aesthetic)

Holo e fakalakalaka
e kolo (Decline

in community
development)

Kole tokoni ke
fakamamafa'i

e lao ki he

ke fakakolisi
(Request
assistance legal
enforcement

to solve issues
of high school
fights)

Feinga Pa'nga
(Fundraising)

Fokotu'u ha
ngaahi sipoti

pe polokalama
fakafeohi
(Create sports
competition or
social gathering)

Tokanga makehe
ange e matu‘a
tauhi fanau
(Parent guidance
and support)

Ma'u e pa‘anga
(Secured
financing)

Lava lelei e
ngaue (Improved
work efficiency)

Vaofi e
matu’amo e
fanau (Close
collaboration
between parents
and children)

'l ai e ngaahi
polokalama

ke feohi ai

e to'utu’u
(Programme
setup for youth
unity)

Fakalakalaka e
kolo (Improved
community
development)

Faka'ofo’ofa e
kolo (Improved
community
aesthetics)

Tokolahi e folau
(Increase in
visitors/tourists)

Si'i e ké
fakato'utupu
(Decline in youth
school fights)

Fe'ofo’ofani
(Improved
harmony)

Feliuliuaki e ‘ea
(Climate change)

Putu (Funerals)

Potungaue Ako
(Ministry of
Education)

AUS Aid

Kakai e kolo
(Community people)

Matu'a tauhi
fanau (Parent and
guidance)

Japan Aid
Polisi (Tonga Police)
‘Ofisa Kolo (Town

Officer)

Pule Fakavahe
(District Officer)

Ta'anea Community Development Plan
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

10. Uesia‘a e
tu’unga mo'ui

Ngaahi me‘a ‘oku
ne fakatupunga
(Causes)

Lahi e faito’'o
konatapu (High

Ngaahi Uesia
(Impacts)

Lahi e kaiha'a
(Increased rates of

Ngaahi Solo-
va'anga
(Possible
Solutions)

Teke e matu'a e
fanau ki he ako

Ngaahi me'a ‘e
hoko
(Possible
Output)

Fakalakalaka e
ako (Improved

Ngaahi Ola
(Possible
Outcome)

Fakalakalaka e
kolo (Improved

Fakafe'atungia
(Threat)

Feliuliuaki e ‘ea
(Climate change)

Kaunga Ngaue
(Partners)

MOH (Ministry of
Health)

lelei e to'utupu availability of illicit theft) (Motivate and academic community
(Declining youth | drugs) support youth to | performances) development) Putu (Funerals) Kakai e kolo
health) Holo e tu‘unga attend school) (Community people)
Lahi e mali kei iiki fakaako (Decline Lava lelei e Fiefia e kolo
[High incidences of in academic Ngaue fakataha ngaue (Improved | (Improved ‘Ofisakolo (Town
underage marriage) performance) (Work in work efficiency) community Officer)
collaboration) wellbeing)
Palopalema e matu‘a Holo e tu’unga folau Fakalakalaka e Aus Aid
(Issues with parents) ‘eve’eva (Decline in Fokotu'u ha kolo (Improved Si'i e mali kei Japan Aid
tourist numbers polokalama ako community iiki (Reduced
Si'i e ivi fakapa'anga ma‘ae to'utupu development) underage UN (United Nation)
(Lack of finances) (Organize marriages)
academic Kau takilotu (Church
Si'i kole tokoni programs for the Tokolahi e folau leaders)
(Lack of requesting youth) ‘eve’eva mai
assistance) (Increase in World Bank
visitors/tourists)
Pule’anga Tonga
(Government of
Tongal)
11. 'lkai Motu'a e fale hifanga | ‘lkai malu e mo’ui Kole tokoni Ma'u e fale Malu ‘a e mo'uie Afa (Hurricanes) Pule’anga Tonga
fe'unga e holo [Aging evacuation e kakai (Lack of langa holo hifanga kakai (Improved (Government of
fakafonua ke centre) community safety) (Request (Established community Putu (Funerals) Tonga)
hoko ko ha assistance community safety)
fale hifanga Si'i e ivi fakapa'anga ‘Ikai lava ngaahi to construct evacuation Mahaki Faka'auha | MOI (Ministry of
(Community hall | (Lack of finances) fakataha fakakolo community hall) centre) Lava lelei e (Disease Infrastructure)
is inadequate (Unable to facilitate fakataha e outbreak)
as evacuation Mamafa e totongi e community Kole tokoni Ma'u e konga kolo (Improved Fakafofonga Fale
centre) naunau langa (High meetings) konga kelekele kelekele facilitation of Alea (Parliament
costs of construction (Request (Obtained community Representative)
materials/supplies) Holo e tu’'unga assistance to available land) meetings)
‘ekonomika e kolo secure available ‘Ofisa Kolo (Town
Si'i e kole tokoni (Declining local land) Ma'u e pa‘anga Tupulaki e Officer)
(Lack of requesting economy) (Secured ‘ekondomika
assistance) Feinga pa‘anga financing) (Improved local Kakai e kolo
(Fundraising) economy) (Community
Lava lelei e members)
Ngaue fakataha ngaue (Improved | Tokolahi e folau
(Work in work efficiency) | ‘eve’eva (Increase Pule Fakavahe

collaboration)

of visitors/
tourists)

Faka'ofo’ofa e
kolo (Improved
community
aesthetic)

(District Officer)

Hahake District
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Ta'anea Community Participatory Planning List

Women'’s Group Participant list

Ma'ata Matangi Malia Naeata Mahalosa Palei Sesilia Ala Lavinia ‘Anitoni
Manu lketau Eseta Valu Line Loui Liniahi Kalekale Manu Iketau

Kalotia longi Sela Latu Liniketi Taufa Lavinia Faiva Vaioleti Anitoni
Emeline Kaloni Luveni Afu ‘Ofa Hala'ufia Makeleta Mafi ‘lisapeti 'Etoni

Papa Penitoni

Mafi Tautua'a

Palutea Anitoni

Ma'ata Tupou

Palu Anitoni

Lisiola Lamatau

Sosiana Aluese

‘Utea Latavao

Lose Tu'i

Mele Tuaimei'api

Lose Tuifua Heleine Kame'a Kaunanga ‘Anitoni ‘Ana Kauvaka ‘Ana Kauvaka
Fane Tupou Hangana Tekiu Katalina Anitoni Pua Tama'ofa Venipolo Latu
Akesiu Katoa Katina Laui Makeleta Vaha'i Noe Penitani Rianna Palaki
Ofeina Penitani Makasini Tongotea Katalani Penitoni Leva Vaka Pelenaise Penitani
Heilala Katoa llaisaane Kaloni Tilisa Kalonihea Losa Vaka Lavinia ‘Anitoni
Tulia Vaenuku Amelia Finau Lili Taufalele Avelina Fifita Siola Lamatau
Pelenaise Manu Seini Vaahi llaisaane Mahe Siu Fatai Kaloti ‘longi
Marei Mailangi Valilana Otuafi Siololo Matekitonga Luti Kinikini

Fipe Aisea Eseta Hopoi Lini Tuimoala ‘Ofa Tavake

Kolo Tauaika Ofa Fa'asolo Mele Tatafu Fualupe Samani

Ofa Tavake Maama Tutone llaise Kinikini ‘Ana Tavake

Youth Group Participant list

‘Alama Lilo Alipate Palei Tevita Lolohea Pulonga Vaka Seilosi Anitoni
Tamoni Fangufangu Tino Lamatau Finau Penitoni Petu Fifita Makanesi Fatai
Ainise Palu Semisi Tuafoou Petelo Vailala Viliami Fifita Pouvalu Taufalele

Lavinia Tafea

Kilioni Kauvaka

Palanite Pousima

Malie Tuimoala

Faka'osi Fatai

Fa'aki ‘Ahoia Sipenisa Taufalele Maaimoa Tupou Faka'osi Kinikini Semisi Tuifua
Mele Palu Mosese Palei Tu'akoi Tupou Lino Kinikini Lavaka Tuifua
Siuola Va'enuku Ofa Palei Siua Tupou Veni Tatafu Lelei Fakaosi
Malia Matekitonga Posoni Palei Paea Halahuni Tafu Kalonihea Epoki Fakaosi
Liu Palei Sitani Tautua'a Setelo Halahuni Kosi Kalonihea Utui Fakaosi
Elina Tauaika Tila 'Otuafi Samisoni Taiala Taimo Kupu Lutui Naeata
Lisenola Tavake Sione 'Otuafi Teu Matangi Kulisi Taufalele Matlie Uli
Kalisi Tauaika Vainima Finau Suni Aluese Peni Maea Punalei Uele
Malia Hikila Peni Tupou Siaosi Matekitonga Aisea Kalekale Sione Anitoni

Luseane Nehoa

Lino Lolohea

Sefa Afu

Tiki Kalekale

Maikolo Anitoni

Ta'anea Community Development Plan
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Youth Group Participant list

Samiu Anitoni Lupe Samani Kefilina Taufoou Leisini Tautua'a Lesieli Penitani
Sousou Kanivaka Letisi Tutone Mele Taufoou Mele Kaloni Fa'e Penitani
Iveni Havea Kalo Tutone Linita Taufoou Mafi Kaloni Latai Kalonihea
Tuloko Havea Marei Mailangi Toa Taufoou Seniola Valu Una Latu

Kafoa Penitani Alamoni Mafi Palu Kalonihea Lupe Kalonihea Sita Tutone
Viliami Alimeti Loutolu Mafi Lisa Kalonihea Tepola Tavake Samiu Anitoni
Poli Falekaono Eseta Ala Mele Fatai Isapeti Tavake Fili Napa'a

Moi Vaka Salote Matekitonga Malia Fatai Neo Anitoni Fusi Tutone
Kafoa Penitani Palu Tuifua Hepisipa Fatai Taina Anitoni ‘Ana Tavake

Sangato Mailangi

Kaloni Kauvaka

Mele Leota

Melita Penitoni

Halavanga Tavake

Siosiua Kauvaka

Mallia Matekitonga

Sesilia Leota

Soane Anitoni

Tevita Napa'a

Misitalei Tavake Losalina Vaka Fatafehi Lolohea Tevita Latu Lela Penitani
Mele Afu Satu'a Fifita Motulalo Naeata Nale Penitoni Kalo Tutone
Leni Tupou Vetekina Pau'u Talafaiva Naeata Kolo Napa‘a

Salote Fifita Kalo Malamala Moua Kalonihea Maikolo Anitoni

Sapulina Paea

‘Alakeita Malamala

Asi Kauvaka

Peti Tavake

Men'’s Group Participant list

Uata Lolohea Uili Anitoni Pingi Tavake Mikaele Mailangi Mataele Piutau
Avini Tuaimeiapi Nafe longi Tevita Tauaika Paea Anitoni Pingi Tauvaka
Sinamoni Tutone Tevita Vula Aisake Kelepi Tauaika Uili Anitoni Taniela Fe'ao
Paea Ala Young Matangi Siale Tana'ofa Nili Lama Timote Falala
Mafile'o Anitoni Malie Taufa Sili Vaka Nafe longi ‘Amanaki Satini
Peki Taufalele Tupou Atu Funaki Viliami Jr Valu Tou'anga Katoa Semisi Koli
Sione Finau Penitani Simote Fie'eiki Fukofuka Valu ‘Uluaki Afu ‘Atusa Vaea
Sione Tupou Isileli Afemui Isikeli Tekivuna Sioape Taufo'ou Sione ‘Anitoni
Viliami Valu Taniela Napa'a Isileli Fifita ‘Etuate Taungakava Paula ‘Alamoti
Asaeli Penitani Afui Halapio Sosefa Loni Hala Vaea Samuela longi
Taani Penitoni Taimo Fatai Kupu Sefita Etomi Siosiua Anitoni

Hahake District




For further information please contact:

Prime Minister’s Office, Local Government and Community Development Division,
St George Building, Level 3, Nuku'alofa, Kingdom of Tonga
Email: localgovt@tongagov.to
Or
Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust,
Vaha'akolo Road, Haveluloto, Nuku'alofa, Kingdom of Tonga
Telephone: +676 24354 Email: admin@morditonga.to
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