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Sapa’ata Community Development Plan Summary

1.	 Kovi hala ki he ngoue (Poor road access to tax allotment) 
/ Si’i maama hala e kolo (Hala loto, Fa’itoka) (Lack of 
streetlights)

2.	 Si’i e ngoue (Decline in agricultural production)

3.	 ‘Uli mo vevea ngaahi ‘api li’aki / ‘uli e ‘ātakai he 
fakataka monumanu (Neglecting abandon home / 
roaming livestock polluting the environment)

4.	 Hala he pasi ako (No school bus) / Lahi tomui fanau ako 
(Increase student lateness to school)

5.	 Lahi mahamahaki e kakai (Increase community health 
risk)

6.	 ‘Ikai ha naunau sipoti (Lack of sport gears)

7.	 ‘Uli vai pamu / Si’i tanaki’anga vai (Dirty ground water 
supply / Lack of drinking water tanks)

Sapa’ata Women’s Group
Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. ‘Uli vai pamu, si’i tānaki’anga vai inu (Dirty drinking water, Lack of water 
storage capacity)

1. ‘Uli mo vevea ngaahi ‘api li’aki / ‘uli e ‘ātakai he fakataka monumanu 
(Neglecting abandon home / roaming livestock polluting the environ-
ment)

2. ‘Uli mo vevea ngaahi ‘api Ii’aki / ‘uli ‘ātakai ‘i he fakataka monumanu 
(Unclean and rubbish dump in abandoned home / unclean environment 
cause by roaming livestock)

2. Si’isi’i maama hala he loto kolo (Lack of community street lights)

3. Si’isi’i e maama hala / faingata’a e fefononga’aki he loto kolo (Lack of 
street lights / difficult in transportation on the inside roads) 3. Si’i e ngoue (Decline in agricultural production)

4. Si’isi’i e ngoue (Lack of agricultural production) 4. Lahi mahamahaki e kakai (Increase community health risk)

5. Lahi mahamahaki e kakai (Community prone to disease)

Sapa’ata Women Problems Priorities Matrix
Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4

1. ‘Uli mo vevea ngaahi ‘api li’aki / ‘uli e ‘ātakai he fakataka monumanu (Neglecting abandon home / roaming 
livestock polluting the environment) 1 3 1 2 2nd

2. Si’isi’i maama hala he loto kolo (Lack of community street lights) 3 4 0 4th

3. Si’i e ngoue (Decline in agricultural production) 3 3 1st

4. Lahi mahamahaki e kakai (Increase community health risk) 1 3rd
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Sapa’ata Women Group Listed in order of Priority
Working Group 4		

List of Problems already Prioritise

1. Si’i e ngoue (Decline in agricultural production)

2. ‘Uli mo vevea ngaahi ‘api li’aki / ‘uli e ‘ātakai he fakataka monumanu (Neglecting abandon home / roaming livestock polluting the environment)

3. Lahi mahamahaki e kakai (Increase community health risk)

4. Si’isi’i maama hala he loto kolo (Lack of community street lights)

Sapa’ata Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’i ngoue/
Kovi e hala ki 
he ngoue’anga 

Kovi hono ngaohi 
e hala (Poor road 
construction) 

Si’i ivi faka-
pa’anga (Lack of 
funds)
	
‘Uha lahi (Heavy 
rainfall) 
	
Ngaahi misini 
lalahi (Heavy 
transport ma-
chines) 
	
Si’i me’angāue 
fakangoue (Lack 
of farming tools) 

‘Ikai ke tā e ‘ulu 
‘akau e ongo 
kauhala (Unable 
to manage over-
grown trees on 
the roadside)

Palopalema 
Fakame’atokoni 
‘a e famili 
(Family food 
insecurity)  
	
Lahi ‘a e kaiha’a 
ngoue (Increase 
crop thieves)  

‘Ikai lava fua 
ngaahi fatongia 
(Unable to meet 
family functions) 
	
Fakapikopiko ‘a 
e kakai he ‘alu 
ki ‘uta (Encour-
age laziness 
towards farm 
access) 
	
Holo e tu’unga 
faka’ekono-
mika ‘a e kolo 
(Reduction of 
community eco-
nomic standard) 

Kole tokoni tanu 
hala (Request 
support of road 
construction) 

Feinga pa’anga 
(Community fund-
raise)

Kole ha konga ‘api 
ofi ke fakahoko ai e 
ngoue (Request sup-
port of accessible 
farming land)  

Kole tokoni me’an-
gāue fakangoue 
(Appeal support of 
farming tools)

Kole tokoni fale’i 
ki hono ngaue’aki 
‘o e me’angaue 
fakangoue (Request 
trainings of farming 
tools implementa-
tion)

Ma’u tokoni tanu 
hala (Placed 
support of road 
construction) 

Ma’u ‘a e pa’anga 
(Sourced funding)

Ma’u ‘a e ‘api ofi ke 
ngoue’i (Accessible 
farming land)  

Ma’u e me’angāue 
fakangoue (Farming 
tools in placed)

Ma’u ‘a e taukei ki 
he ngaue’aki ‘o e 
me’angāue fakan-
goue (Experienced 
of farming tools 
implementation)

Mahu ‘a e kolo 
(Community food 
security)  

Lava fua ‘a e 
ngaahi kavenga 
(Enable to meet 
family functions)
	
Fiefia ‘a e kolo 
(Happiness of the 
community) 

Ma’u e seniti ‘a 
e fāmili (Family 
generated in-
come)  
	
Tokosi’i ‘a e kau 
kaiha’a (Less 
thieves) 

Fakatamaki faka-
natula (Natural 
Disasters) 

Putu (Funerals) 

Potungaue ‘Atakai 
(Tonga Meteorological 
Services) 

MIA (Ministry of Inter-
nal Affairs) 

MOI (Ministry of Infra-
structure)

Fakafofonga Fale 
Alea (Paliament 
representatives) 

Pule Fakavahe (Dis-
trict Officer) 
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2.  ‘Uli mo 
vaoa ngaahi 
‘api li’aki/ ‘Uli 
e ‘atakai ‘i 
he fakataka 
monumanu

‘Ikai ke ‘aa’i e 
fanga monumanu 
(Roaming live-
stocks without 
fencing)
	
Si’isi’i me’angāue 
ke tauhi ‘aki e 
ngaahi ‘api li’aki 
(Less community 
maintenance 
tools) 

Ikai ke ngāue 
lelei e lao ki he 
fakataka mon-
umanu (Useless 
operation of 
roaming live-
stocks policy) 

Lahi e fehikitaki 
ki Tonga mo muli 
(Migration to 
Tongatapu and 
overseas) 

‘Ikai ngoue’i e 
ngaahi ‘api li’aki 
(Unavailable 
farming of 
unoccupied town 
allotments) 

‘Ikai ke 
faka’ofo’ofa e 
kolo (Unkempt 
community 
view) 
	
Mahamahaki 
e kakai ‘i he 
kolo (Poor 
community 
health) 
	
Lahi ‘a e kai-
ha’a (Increase 
criminal 
activities)  

Kole tokoni me’an-
gaue (Request main-
tenance tools)

Kole tokoni kakai 
‘i muli (Overseas 
relatives request 
support) 

Kole tokoni ki he 
pule’anga (Govern-
ment support request)

Feinga Pa’anga (Com-
munity fundraise)

Ma’u me’angaue 
(Maintenanace 
Tools and material 
handled)  

Ma’u e tokoni (Re-
quest supported) 

Ma’u e pa’anga 
(Sourced funding)

Faka’ofo’ofa e 
kolo (Attractive 
community)  
	 Mo’ui 
lelei e kakai 
(Healthy people) 

Malu e kolo (Com-
munity security)

Si’i kaiha’a (Less 
thieves’ scenes) 

Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Putu (Funerals)

Feliuliuaki ‘a 
e ‘ea (Climate 
Change) 

Potungaue ‘Atakai 
(Department of Envi-
ronment) 

AUS AID
NZ AID 
US AID 

Pule’anga Tonga (Gov-
ernment of Tonga)

‘Ofisa Kolo (Town 
Officer) 

Pule Fakavahe (Dis-
trict Officer)  

3. Lahi ma-
hamahaki e 
kakai (Increase 
community 
health risk)

‘Uli e ‘ātakai 
(Environmental 
pollution)
	
Mamafa e 
koloa (Expensive 
healthy food)

Si’i fakamalo-
hisino (Lack of 
exercising)

Lahi e kai 
me’akai ‘ikai 
ke mo’ui lelei 
(Consumption of 
unhealthy food)

‘Ikai ke fai ha sivi 
mo’ui lelei (Lack 
of community 
health check-up)

Lahi e mate 
(Increase mor-
tality rate)
	
Tokosi’i e kolo 
(Decline in the 
population 
growth)
	
Lahi e 
mahamahaki 
he kolo (Poor 
community 
health)

Kole tokoni fale’i ki he 
mo’ui (Seek technical 
advice on health)

Kai mo’ui lelei e kakai 
(Community consume 
healthy foods)

Kole tokoni ke foko-
tu’u ha fale fakamalo-
hisino (Constructing 
of a community gym)

Tokosi’i e mate 
(Decrease mortality 
rate)

Lahi e me’akai mo’ui 
lelei (More healthy 
food available)

Ma’u e fale faka-
malohisino (Gym 
house constructed)

Fiefia e kolo 
(Community are 
happy) 

Toe mo’ui 
lelei ange kakai 
(Improved com-
munity health)
	
Fe’ofo’ofani e 
kolo (Peace and 
harmony in the 
community)
	
Tokoni ki hono 
tau’i e mahaki 
‘ikai pipihi (Com-
munity encourage 
to strive and stop 
non-coumunica-
ble disease)

Mahaki faka’auha 
(Pandemic 
disease)
	
Loto pe ‘a e 
kakai (Community 
mindset)  

Potungāue Mo’ui 
(Ministry of Health)

‘Ofisa kolo (Town 
Officer) 

Kakai e kolo (Commu-
nity people)

Pule Fakavahe (Dis-
trict Officer)

Ngaahi kolo kaun-
ga’api (Neighbouring 
community)

Tonga Health 

Potungāue Ngoue 
(Ministry of Agricul-
ture)

Kulupu Kakai Fefine 
(Women Groups)

Table Continued
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Si’i maama 
hala faingata’a 
fefononga’aki 
he loto kolo

Maumau maama 
hala lolotonga 
(Damaged street-
lights) 

‘Ikai ha kon-
gokonga ki he 
maama hala 
lolotonga (Lack 
of parts to 
replace broken 
streetlight) 
	
Mamafa kon-
gokonga ki he 
maama hala 
(Expensive to 
buy parts for the 
streetlight) 

Si’i kole tokoni 
kolo ki hano 
fakafo’ou e maa-
ma hala (Inability 
of the community 
seek support to 
repair damaged 
light)

Si’i ivi faka-
pa’anga (Lack of 
funds)

Fakapo’uli 
kolo (Dimness 
community 
area at nights) 
	
Faka’ai’ai 
faihia (Pro-
mote criminal 
activities) 
	
Palopalema 
fefononga’aki 
po’uli (Difficul-
ty travelling at 
night) 
	
‘Ikai malu 
mo’ui kakai 
(Community 
lives are at 
risk) 

Kole tokoni ki hono 
ngaahi e ngaahi maa-
ma maumau (Request 
support repairment of 
streetlights) 

Fakafo’ou maama hala 
lolotonga (Rennovate 
street light) 

Fakatau kongokonga 
maama hala (Purchase 
Street light parts) 

Feinga pa’anga 
fakafonua (Community 
fundraise)

Ma’u tokoni maama 
hala (Received 
support of street 
light) 

‘I ai maama hala 
’oku ngaue lelei 
(Operated Street 
light) 

‘I ai kongokonga 
maama hala (Street 
light parts in 
placed) 

Ma’u pa’anga 
(Sourced funding) 

Faka’ofo’ofa kolo 
(Kempt commu-
nity) 
	
Faingofua fe-
fononga’aki po’uli 
(Improved com-
munity travels) 

Si’i faihia (Less 
criminal activ-
ities) 

Lele lelei pōako 
fānau (Extends 
student school-
ing) 

Fakatamaki faka-
natula (Natural 
Disasters)

Putu (Funerals) 

Pule Fakavahe (Dis-
trict Officer)  

‘Ofisa kolo (Town 
Officer)

NZ AID
AUS AID
US AID

NGO’s (Non- Govern-
ment Organizations)

Pule’anga (Govern-
ment of Tonga) 

Table Continued
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Sapa’ata Youth Group

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2024

1. Si’isi’i e pasi ako (Fewer school buses) 1. Hala he pasi ako (No school bus)

2. ‘Ikai ha naunau sipoti [kilikiti, netipolo, ‘akapulu] (No sports facilities - 
cricket, netball, Rugby) 2. ‘Ikai ha naunau sipoti (Lack of sport gears)

3. Kovi e hala kihe ngaahi ngoue (Poor road maintenance on the tax allot-
ment) 3. Kovi hala ki he ngoue (Poor road access to tax allotment)

4. ‘Uli vai pamu/ si’i tānaki’anga vai (Dirty water pump/Lack of water stor-
age capacity)

4. ‘Uli vai pamu / Si’i tanaki’anga vai (Dirty ground water supply / Lack of 
drinking water tanks)

Sapa’ata Youth Problems Priorities Matrix

Youth Group 3		  Score Rank

Priority Problems 2024 1 2 3 4

1. Hala he pasi ako (No school bus) 1 1 1 3 1st

2. ‘Ikai ha naunau sipoti (Lack of sport gears) 2 2 2 2nd

3. Kovi hala ki he ngoue (Poor road access to tax allotment) 3 1 3rd

4. ‘Uli vai pamu / Si’i tanaki’anga vai (Dirty ground water supply / Lack of drinking water tanks) 0 4th

Sapa’ata Youth Group Listed in order of Priority
Youth Group 4		

List of Problems already Prioritise

1. Hala he pasi ako (No school bus)

2. ‘Ikai ha naunau sipoti (Lack of sport gears)

3. Kovi hala ki he ngoue (Poor road access to tax allotment)

4. ‘Uli vai pamu / Si’i tanaki’anga vai (Dirty ground water supply / Lack of drinking water tanks)
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Sapa’ata Youth Group Development Plan

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Hala ha pasi 
ako (Absence of 
school bus) 

Si’i ivi faka-
pa’anga (Lack of 
funds)
	
Mamafa ‘a e ma-
hu’inga ‘a e pasi 
(Expensive to buy 
a bus) 

Fu’u lahi ‘a 
e fatongia 
(Increase families 
and community 
functions) 
	
Mamafa ‘a e 
tute (Exprensive 
custom duty) 
	
‘Ikai ke ‘ohake 
ha taha he fono 
e kolo ke fai ha 
talanga kiai (No 
one raise issue 
for discussion 
during communi-
ty meeting)

Tōmui ki he ako 
(Late attendance 
of students) 

Hola he ako (Stu-
dents runaway 
from school) 

Nofo kei iiki 
he ako (Young 
students school 
dropouts) 

Lahi fakakina he 
kolo (Community 
Crime Rate In-
crease)  
	
‘Ikai ongo’i malu 
fanau he ‘alu mo 
e foki mei he ako 
(Children feel un-
secured travelling 
to / from school)
	
Lahi fakamole 
matu’a ke kole 
ha me’alele ke 
‘ave ai fanau ki 
he ako (Increase 
family spending 
on hiring vehicle 
to take kids to 
school)

Kole tokoni pasi ako 
ma’ae kolo (School 
bus support request) 

Feinga pa’anga ke 
kumi ha pasi (Commu-
nity fundraise)

Kole tokoni ki he 
pule’anga ha tokoni 
he tafa’aki tute 
(Government support 
request) 

Fengaue’aki e kolo mo 
honau kakai ‘i muli ke 
fakasio ha pasi lelei 
mo ma’ama’a (Commu-
nity to work together 
with local people 
overseas to look for a 
good and quality)

Ma’u e pasi ako 
(Operated school 
bus) 

Ma’u e pa’anga 
(Sourced funding)

Ma’u e tokoni mei 
he pule’anga ki he 
tute (Government 
support obligated) 

Lava ha fengāue’aki 
mo e kāinga e kolo 
‘i muli (Collaboration 
with communities 
abroad to procure a 
school bus)

To e lelei ange 
ako ‘a e fanau 
ako (Improved 
student perfor-
mance) 

Si’i e nofo kei iiki 
he ako (Decrease 
student school 
dropouts) 
	
Ako ma’u pe 
fanau ‘aho kotoa 
(Student School 
Comittment) 
	
Fakalakalaka e 
tu’unga fakaako 
e fanau (Improved 
student academ-
ic performance)

Fakatamaki 
Fakaenatula 
(Natural Disas-
ters)

Putu (Funerals)

Mahaki Faka’au-
ha (Disease 
Epidemic) 

Pule’anga (Govern-
ment of Tonga) 

‘Ofisa Kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer)  

MOE (Ministry of 
Education)

Kakai e kolo ‘i muli 
(Families overseas)

2. ‘Ikai ha 
naunau sipoti 
(Sports kit 
misplaced)

Si’i ‘a e ivi faka-
pa’anga (Lack of 
funds)
	
Mamafa ‘a e 
naunau sipoti 
(Expensive sports 
kit) 

‘Ikai ha komiti 
sipoti ‘a e kolo 
(No community 
sports commit-
tee) 

‘Ikai ha fale 
fakamalohisino 
(Absence of gym)  

‘Ikai ke a’usia e 
taleniti (Youth 
unable to achieve 
their sport goal) 

Lahi ‘a e mahama-
haki (Poor com-
munity health) 

‘Ikai tu’u fakataha 
‘a e to’utupu 
(Youth’s are not 
working together)  

Kole tokoni naunau 
sipoti (Request sports 
kit support) 

Feinga pa’anga (Com-
munity fundraise)

Kole tokoni ki he 
Ministry of Internal 
Affairs (Request 
support on sports 
activities to MIA)  

Fokotu’utu’u he kolo 
ha polokalama sipoti 
(Setup communit 
sport competion)

Ma’u tokoni naunau 
sipoti (Sports kit in 
stock)  

Ma’u e pa’anga 
(Sourced funding)

Ma’u e tokoni mei 
he pule’anga (Gov-
ernment support 
obligated)

Mo’ui lelei e 
to’utupu (Youth’s 
in healthy con-
dition) 
	
A’usia e taumu’a 
‘a e fanau (Meet 
youth’s sports 
objectives) 
	
Ngaue fakataha 
‘a e to’utupu 
(Youth’s disci-
pline and work 
together) 

Fakatamaki 
Fakaenatula 
(Natural Disas-
ters)

Putu (Funerals)

Mahaki Faka’au-
ha (Disease 
Epidemic) 

‘Ofisa Kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer)  

MIA (Ministry of 
Internal Affairs)

TAFA (Tonga Sports 
Association) 

FIFA (International 
Football Associ-
ation) 
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Table Continued

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Kovi e hala ki 
he ngoue’anga 
(Poor Road 
access to tax 
allotment plots) 

Kovi hono ngaohi 
e hala (Poor 
construction of 
roads) 

Si’i ivi faka-
pa’anga (Lack of 
funds)
	
‘Uha lahi (Heavy 
rainfall) 
	
Ngaahi misini 
lalahi (Heavy 
transport ma-
chines damaged 
the road) 

Palopalema 
fakame’atokoni ‘a 
e famili (Shortag-
es of food crops) 

Lahi ‘a e kaiha’a 
ngoue (Increase 
crop thieves) 

‘Ikai lava fua 
ngaahi fatongia 
(Unable to meet 
family functions) 
	
Fakapikopiko ‘a 
e kakai he ‘alu 
ki ‘uta (Farmers 
are discourage to 
farm) 

Kole tokoni tanu hala 
(Request support of 
road reclamation) 

Feinga pa’anga (Com-
munity fundraise)

Kole ha konga ‘api 
ofi ke fakahoko ai e 
ngoue (Request sup-
port of an accessible 
farming land) 

Ma’u tokoni tanu 
hala (Road con-
struction in place) 

Ma’u ‘a e pa’anga 
(Sourced funding)

Ma’u ‘a e ‘api ofi ke 
ngoue’i (Accessible 
farming land) 

Mahu ‘a e kolo 
(Food secured)

Lava fua ‘a e 
ngaahi kavenga 
(Enable to meet 
family functions) 
	
Fiefia ‘a e kolo 
(Happiness of the 
community)

Ma’u e seniti ‘a 
e famili (Family 
generated more 
income) 

Fakatamaki faka-
natula (Natural 
Disasters) 

Putu (Funerals) 

‘Ofisa Kolo (Town 
Officer)

MOI (Ministry of 
Infrastructure)
	
Fakafofonga Fale 
Alea (Paliament 
representatives) 

Pule Fakavahe 
(District Officer) 

Kakai e kolo (Com-
munities)

4. ‘Uli ‘a e vai 
pamu/ Si’i ‘a e 
tanaki’anga vai 
inu (Contam-
inated water 
tap/Low capac-
ity of drinking 
water) 

Lahi ‘a e ‘uha 
(Heavy rainfall)  

Tā ‘o e ‘ulu’akau 
(Deforestation) 

Feliuliuaki ‘a 
e ‘ea (Climate 
Change)

Si’i ivi faka-
pa’anga (Lack of 
funds)

Mahamahaki ‘a e 
kakai (Unhealthy 
people)

Si’i ma’u’anga 
vai inu ‘a e famili 
(Lack of drinking 
water) 

‘Ikai fua fakalelei 
‘a e ngaahi 
fatongia (Inability 
to fulfil family 
functions) 

Kole tokoni me’an-
gaue (Request 
support of plumbing 
tools) 

Feinga pa’anga 
fakafonua (Community 
fundraise)

Kole tokoni fale’i the 
status of water pump 
(Request water supply 
technical advice) 

Ma’u ‘a e me’angaue 
(Plumbing tools in 
stock)

Ma’u pa’anga 
(Sourced funding)

Ma’u ‘a e taukei mo 
e ‘ilo ki he fakalele 
‘oe vai ‘i he kolo 
(Experiences on 
water management) 

Mo’ui lelei ‘a e 
kakai (Healthy 
people)
	
Lahi ange ‘a e 
ma’u’anga vai 
inu (Sources 
of households 
drinking water)
	
Fakalele lelei ‘a 
e vai ‘o e kolo 
(Community water 
management) 

Fakatamaki 
Fakaenatula 
(Natural Disas-
ters)

Putu (Funerals)

Mahaki Faka’au-
ha (Disease 
Epidemic)

Kakai e kolo (Com-
munities)

Hardware Stores

‘Ofisa Kolo (Town 
Officer)

‘Eua Water Board
	
Fakafofonga Fale 
Alea (Paliament 
representatives) 

Pule Fakavahe 
(District Officer)
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Sapa’ata Men’s Group

Men’s Group 1			   Men’s Group 2			 

Men’s Group Priority Problems 2019 Men’s Group Priority Problems Identified 2024

1. ’Uli pamu vai (Unclean underground water) 1. Si’i ngoue kovi hala ki he ngoue’anga (Decline in agricultural produc-
tion due to poor road access)

2. Kovi e hala loto (Poor road construction for inside roads) 2. ‘Uli mo vaoa ‘api li’aki (Dirty and neglected abandon community homes)

3. Si’isi’i e ngoue (Lack of agricultural production) 3. Lahi tomui fanau ako (Increase student lateness to school)

4. ‘Uli mo vaoa ‘api li’aki (Unclean and overgrown abandone homes) 4. Si’i maama hala e kolo (Hala loto, Fa’itoka) (Lack of streetlights)

5. Lahi tōmui fānau ako (Increase lateness of student to school)

Sapa’ata Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4

1. Si’i ngoue kovi hala ki he ngoue’anga (Decline in agricultural production due to poor road access) 1 3 4 1 3rd

2. ‘Uli mo vaoa ‘api li’aki (Dirty and neglected abandon community homes) 3 4 0 4th

3. Lahi tomui fanau ako (Increase student lateness to school) 4 2 2nd

4. Si’i maama hala e kolo (Hala loto, Fa’itoka) (Lack of streetlights) 3 1st

Sapa’ata Men’s Group Listed in order of Priority

Men’s Group 4		

List of Problems already Prioritise

Si’i maama hala e kolo (Hala loto, Fa’itoka) (Lack of streetlights)

Lahi tomui fanau ako (Increase student lateness to school)

Si’i ngoue kovi hala ki he ngoue’anga (Decline in agricultural production due to poor road access)

‘Uli mo vaoa ‘api li’aki (Dirty and neglected abandon community homes)
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Sapa’ata Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’i maama 
hala e kolo 
(Hala loto, 
Fa’itoka) (Lack 
of streetlights)

Si’i ivi faka-
pa’anga (Lack of 
funds)
	
Maafa maama 
hala (High cost 
for a streetlights)

Lahi ngaahi 
kavenga ke fua 
(More family obli-
gation to fulfil)

Si’i pe e kole 
tokoni ‘a e kolo 
(Limited request 
from the com-
munity)
	
Si’i e ‘ilo ki he 
ngaahi kautaha 
tokoni (Lack of 
knowledge about 
donors)

Lahi e kaiha’a he 
hala (Increase steal-
ing and theft)

Lahi konā mo e 
fakakina he kolo 
(Increase violence in 
the community) 

Faingata’a e fefonon-
ga’aki (Difficulty of 
transportation)

Kole tokoni 
naunau maama 
hala (Seek 
assistance for 
provision of 
streetlights)
	
Feinga pa’anga e 
kolo (Community 
fund raising)

Kole ke holoki 
mahu’inga e 
maama hala 
(Seeking 
discount in the 
prices of lighting 
supplies)
	
Fekumi ki he 
ngaahi falekoloa 
‘e ala kumi ai 
ha kongokonga 
(Search for hard-
ware stores that 
have the parts 
needed)

Ma’u e tokoni maa-
ma hala (Received 
streetlights)

Ma’u e pa’anga 
(Fund received)
	
Ma’ama’a ange 
mahu’inga e maama 
(Cheap prices for 
lights)

‘Ilo e falekoloa ke 
kumi ai e naunau 
(Identify stores that 
can supply all the 
materials)

Faka’ofo’ofa e 
kolo (Vibrant 
community)
	
Faingofua ange 
fefononga’aki 
(Improved com-
munity travelling)
	
Fiefia e kakai 
kolo (Community 
satisfied)
	 Toko-
si’i kau faihia mo 
e fakakina (De-
cline in criminal 
activies)
	
Fiemalie ange 
e ngaue mo e 
nofo he kolo 
(Community feels 
comfortable on 
working and 
staying in the 
community)

Fakatamaki 
fakaenatula (Nat-
ural disasters)

COVID 19

Potungaue ‘Uhila 
(Tonga Power 
Limited)

Pule’anga (Govern-
ment of Tonga) 
	
Fakafofonga 
Falealea (Member of 
Parliament)

‘Ofisa kolo (Town 
Officers)

Kakai e kolo (Com-
munity people)
	
MEIDECC (Ministry of 
Meteorology Energy, 
Information, Disas-
ter, Environment, 
Climate Change and 
Communication)

2. Lahi tomui 
fanau ako (In-
crease student 
lateness to 
school)

Lahi e ngāue’aki 
telefoni to’oto’o 
(Increase the use 
of mobile)

Hala ha pasi ako 
(No school bus)

Si’i ivi faka-
pa’anga (Lack of 
funds)

Si’i me’alele he 
kolo (Limited 
number of 
vehicles in the 
community)
	
Mamafa e tute 
pasi (Expensive 
import tax on 
buses)

Lahi e nofo kei iiki 
he ako (Early school 
dropout)

Lahi fakakina he 
kolo (Increase social 
issue in the com-
munity)

Lahi e ta’ema’u 
ngāue (Increase 
umemployment)

‘Ikai ke tu’u fakataha 
e kolo (Lack of com-
munity collaboration)

Kole tokoni pasi 
ako (Seeking 
support for pro-
vision of school 
bus)
	
Feinga pa’anga 
(Community fund 
raise to buy a 
school bus)

Kole tokoni ka-
kai ‘i muli (Seek 
support from 
families abroad)

Kole ke holoki 
totongi tute 
(Requesting a 
reduce in im-
ported taxes)

Ma’u e pasi tokoni 
pasi ako (Received 
school bus)

Ma’u e pa’anga 
(Fund received)

Ma’u moe tokoni ki 
he ako mei he kakai 
‘i muli (Received 
assistance for 
school supplies 
from overseas)
	
Ma’ama’a ange 
totongi tute (Low 
imported good 
taxes)

Si’isi’i e tomui 
fānau ki he ako 
(Improve children 
school atten-
dance)
	
Fiefia kakai kolo 
(Community are 
happy)

Holo e fakakina 
he kolo (decline 
in criminal activ-
ities)

Ma’u ha ngaahi 
ola ‘oku lelei 
‘aupito (Better 
academic result 
and performance)

Holo mo e peseta 
nofo kei iiki mei 
he ako (Decline 
percentage of 
early school 
dropout) 

‘Ikai ha pa’anga 
(Lack of funds)

Potungaue Ako (Min-
istry of Education)

‘Ofisakolo (Town 
Officers) 

Pule Fakavahe 
(District Officers)

Fakafofonga 
Falealea (Member 
Parliament)

AUS AID 
NZ AID
US AID 
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Table Continued

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’i ngoue 
kovi hala ki he 
ngoue’anga 
(Decline in 
agricultural 
production due 
to poor road 
access)

Si’i ivi faka-
pa’anga (Lack of 
funds)

‘Uha lahi (Heavy 
rains)

‘Ikai ke valitā 
e hala (No tar 
applies on repair-
ment of road)

Si’i e me’angāue 
fakangoue (Lack 
of farming tools)

Si’i e ngaahi 
taukei ki he 
me’angāue 
fakangoue 
(Limited number 
of skills on oper-
ating agriculture 
equipment)
	
Mama’o e 
ngoue’anga (Tax 
allotment located 
far)

Fakapikopiko he ‘alu 
ki ‘uta (Lazyness of 
going to the farming 
plots)

‘Ikai malu 
fakame’atokoni famili 
(Community are food 
insecured)

Holo tu’unga 
faka’ekonomika 
e kolo (Decline in 
community economic 
standards)

Lahi e kaiha’a 
(Increase criminal 
activities)

‘Ikai sai e ola e 
ngoue ‘e ma’u (Poor 
agricultural yield)

Kole tokoni 
tanu hala ki 
‘uta (valitā) 
(Tax allotment 
road repair and 
applied tar)

Kole tokoni 
naunau ngoue 
(Seeking support 
on provision of 
farminig tools)
	
Feinga pa’anga 
(Community fund 
raising)

Kole konga 
kelekele ofi 
ki he ngoue ai 
(Meet with land 
owner to secure 
nearyby land for 
cultivation)
	
Kole tokoni fale’i 
ako ki hono 
ngāue’aki me’an-
gāue fakangoue 
(Seeking 
empowerment on 
how to use agri-
cultural tools)

Ma’u e tokoni 
valitā / tanu hala 
(Received tar and 
on-going road 
repairment)

Ma’u e naunau 
ngoue (Received 
agricultural tools)

Ma’u e pa’anga 
(Fund received)

Ma’u e konga 
kelekele ke ngoue 
ai (Received land for 
cultivation)

Ma’u e taukei ki 
hono ngaue’aki 
e me’angāue 
fakangoue (Enhance 
skills in operating 
of agricultural 
equipments)

Mahu e kolo 
(Community are 
food secured)
	
Ma’ama’a fakatau 
e ngoue (Cheap 
agricultural 
production)

Tolonga e 
me’alele (Vehicles 
are sustained 
with minimum 
damaged)

‘Ikai toe fai ha 
kaiha’a (Less 
criminal activ-
ities)

Lahi e seniti 
fāmili ‘e ma’u 
(Increase families 
income earned)

Afā (Tropical 
cyclone)

‘Uha lahi (Heavy 
rains)

Potungaue ‘Atakai 
(Department of 
environment)

MIA (Ministry of 
internal affairs)

MOI (Ministry of 
Infrastructure)

AUS AID 
NZ AID 

Kakai e kolo (Com-
munity people) 

‘Ofisakolo (Town 
Officers)

4. ‘Uli mo vaoa 
‘api li’aki (Dirty 
and neglected 
abandon com-
munity homes)

Lahi e fehikitaki 
e kakai ki Tonga 
mo muli (Families 
migrating to Ton-
ga and overseas)
	
Fakapikopiko 
(Lazyness)
	
Si’i me’angāue 
kolo ke tauhi’aki 
‘ātakai (Limited 
amount of equip-
ment to maintain 
the community)

Palakū e kolo (Ne-
glected community)

Lahi mahamahaki e 
kakai e kolo (High 
community health 
risk)

Lahi e kaiha’a 
(Increase criminal 
activities)

Kole tokoni 
naunau ke 
tauhi’aki (Seek 
support for pro-
vision of clean-
ing materials)
	
Feinga pa’anga 
(Community fund 
raise to buy 
cleaning tools)
	
Ngāue fakataha 
e kolo (Commu-
nity collabora-
tion together)
	
Fakahoko ha 
polokalama 
‘a’ahi fakama’a 
kolo fakamahina 
(Conduct month-
ly community 
clean up inspec-
tion)

Ma’u naunau ke 
tauhi’aki (Received 
tools for community 
maintenance work)

Ma’u pa’anga (Fund 
received)

Ngaue fakataha 
e kakai e kolo ke 
tauhi ‘ātakai ke 
ma’a (Community 
work together clean 
up environment)

Lele e ngaahi 
fakama’a kolo faka-
mahina (Community 
clean up inspection 
carried out monthly)

Mo’ui lelei kakai 
e kolo (Improved 
community 
health)
	
Faka’ofo’ofa kolo 
(Vibrant commu-
nity)

Si’i faihia he kolo 
(Decline criminal 
activites)
	
Fakalakalaka 
ai pe kimu’a e 
kolo (Enhance 
community devel-
opment)

Lata e kakai he 
nofo he kolo 
(Communities en-
joying staying in 
the communities)

Afā (Tropical 
cyclone)

‘Uha lahi (Heavy 
rains)

Potungaue ‘Atakai 
(Department of 
Environment)

NZ AID 
AUS AID 

Pule’anga Tonga 
(Government of 
Tonga)

Kakai e kolo (Com-
munities)

‘Ofisakolo (Town 
Officer)

Komiti Kakai Fefine 
(Women Committee)

Pule Fakavahe 
(District Officer)

Potungaue Mo’ui 
(Ministry of Health)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Si’i e ngoue (Decline in agricultural production) 1. Hala he pasi ako (No school bus) 1. Si’i maama hala e kolo (Hala loto, Fa’itoka) (Lack of 
streetlights)

2. ‘Uli mo vevea ngaahi ‘api li’aki / ‘uli e ‘ātakai he 
fakataka monumanu (Neglecting abandon home / 
roaming livestock polluting the environment)

2. ‘Ikai ha naunau sipoti (Lack of sport gears) 2. Lahi tomui fanau ako (Increase student lateness to 
school)

3. Lahi mahamahaki e kakai (Increase community 
health risk)

3. Kovi hala ki he ngoue (Poor road access to tax allot-
ment)

3. Si’i ngoue he kovi e hala (Decline in agricultural 
production due to poor road access)

4. Si’isi’i maama hala he loto kolo (Lack of communi-
ty street lights)

4. ‘Uli vai pamu / Si’i tanaki’anga vai (Dirty ground water 
supply / Lack of drinking water tanks)

4. ‘Uli mo vaoa ‘api li’aki (Dirty and neglected abandon 
community homes)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Kovi hala ki he ngoue (Poor road access to tax allotment) / Si’i maama hala e 
kolo (Hala loto, Fa’itoka) (Lack of streetlights)

4 3 1 8 1st 

2 Si’i e ngoue (Decline in agricultural production) 1 3 4 2nd 

3 ‘Uli mo vevea ngaahi ‘api li’aki / ‘uli e ‘ātakai he fakataka monumanu (Ne-
glecting abandon home / roaming livestock polluting the environment)

2 4 6 3rd 

4 Hala he pasi ako (No school bus) / Lahi tomui fanau ako (Increase student 
lateness to school)

1 2 3 4th 

5 Lahi mahamahaki e kakai (Increase community health risk) 3 3 5th 

6 ‘Ikai ha naunau sipoti (Lack of sport gears) 2 2 6th

7 ‘Uli vai pamu / Si’i tanaki’anga vai (Dirty ground water supply / Lack of drink-
ing water tanks)

4 4 7th
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Sapa’ata Community Development Plan 2025 - 2028
Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Kovi hala ki 
he ngoue (Poor 
road access to 
tax allotment) / 
Si’i maama hala 
e kolo (Hala 
loto, Fa’itoka) 
(Lack of street-
lights)

Maumau maama 
hala lolotonga 
(Damaged street-
lights) 

‘Ikai ha kon-
gokonga ki he 
maama hala 
lolotonga (Lack 
of parts to 
replace broken 
streetlight) 
	
Mamafa kon-
gokonga ki he 
maama hala 
(Expensive to 
buy parts for the 
streetlight) 

Si’i kole tokoni 
kolo ki hano 
fakafo’ou e maa-
ma hala (Inability 
of the community 
seek support to 
repair damaged 
light)

Si’i ivi faka-
pa’anga (Lack of 
funds)

Kovi hono ngaohi 
e hala (Poor 
construction of 
roads) 
	
‘Uha lahi (Heavy 
rainfall) 
	
Ngaahi misini 
lalahi (Heavy 
transport ma-
chines damaged 
the road) 

Fakapo’uli kolo 
(Dimness community 
area at nights) 

‘Ikai malu mo’ui 
kakai (Community 
lives are at risk) 

Palopalema 
fakame’atokoni ‘a e 
famili (Shortages of 
food crops) 

Lahi ‘a e kaiha’a 
ngoue (Increase crop 
thieves) 

‘Ikai lava fua ngaahi 
fatongia (Unable to 
meet family func-
tions) 

Fakapikopiko ‘a e 
kakai he ‘alu ki ‘uta 
(Farmers are discour-
age to farm) 

Lahi konā mo e 
fakakina he kolo 
(Increase violence in 
the community) 

Faingata’a e fefonon-
ga’aki (Difficulty of 
transportation)

Fakafo’ou maama 
hala lolotonga 
(Rennovate 
street light) 
	
Fakatau kon-
gokonga maama 
hala (Purchase 
Street light 
parts) 
	
Kole tokoni tanu 
hala (Request 
support of road 
reclamation) 
	
Feinga pa’anga 
(Community 
fundraise)

Kole ha konga 
‘api ofi ke faka-
hoko ai e ngoue 
(Request support 
of an accessible 
farming land) 

Kole ke holoki 
mahu’inga e 
maama hala 
(Seeking 
discount in the 
prices of lighting 
supplies)
	
Fekumi ki he 
ngaahi falekoloa 
‘e ala kumi ai 
ha kongokonga 
(Search for hard-
ware stores that 
have the parts 
needed)

Ma’u tokoni maama 
hala (Received 
support of street 
light) 

‘I ai maama hala 
’oku ngaue lelei 
(Operated Street 
light) 

‘I ai kongokonga 
maama hala (Street 
light parts in 
placed) 

Ma’u tokoni tanu 
hala (Road con-
struction in place) 

Ma’u ‘a e ‘api ofi ke 
ngoue’i (Accessible 
farming land) 

Ma’u pa’anga 
(Sourced funding)
	
Ma’ama’a ange 
mahu’inga e maama 
(Cheap prices for 
lights)

‘Ilo e falekoloa ke 
kumi ai e naunau 
(Identify stores that 
can supply all the 
materials)

Faka’ofo’ofa kolo 
(Kempt commu-
nity) 
	
Faingofua fe-
fononga’aki po’uli 
(Improved com-
munity travels) 

Si’i faihia (Less 
criminal activ-
ities) 

Lele lelei pōako 
fānau (Extends 
student school-
ing) 

Mahu ‘a e kolo 
(Food secured)

Lava fua ‘a e 
ngaahi kavenga 
(Enable to meet 
family functions) 
	
Tokosi’i kau faihia 
mo e fakakina 
(Decline in crimi-
nal activies)
	
Fiemalie ange 
e ngaue mo e 
nofo he kolo 
(Community feels 
comfortable on 
working and 
staying in the 
community)

Fakatamaki faka-
natula (Natural 
Disasters)

Putu (Funerals) 

COVID 19

Pule Fakavahe 
(District Officer)  

‘Ofisa kolo (Town 
Officer)

NZ AID
AUS AID

NGO’s (Non- Govern-
ment Organizations)

Pule’anga (Govern-
ment of Tonga) 

MOI (Ministry of 
Infrastructure)
	
Fakafofonga Fale 
Alea (Paliament 
representatives) 

Potungaue ‘Uhila 
(Tonga Power 
Limited)

Kakai e kolo (Com-
munity people)
	
MEIDECC (Ministry of 
Meteorology Energy, 
Information, Disas-
ter, Environment, 
Climate Change and 
Communication)
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Si’i e ngoue 
(Decline in 
agricultural 
production)

Kovi hono ngaohi 
e hala (Poor road 
construction) 

Si’i ivi faka-
pa’anga (Lack of 
funds)
	
‘Uha lahi (Heavy 
rainfall) 
	
Ngaahi misini 
lalahi (Heavy 
transport ma-
chines) 
	
Si’i me’angāue 
fakangoue (Lack 
of farming tools) 

‘Ikai ke tā e ‘ulu 
‘akau e ongo 
kauhala (Unable 
to manage over-
grown trees on 
the roadside)

‘Ikai ke valitā 
e hala (No tar 
applies on repair-
ment of road)

Si’i e ngaahi 
taukei ki he 
me’angāue 
fakangoue 
(Limited number 
of skills on oper-
ating agriculture 
equipment)
	
Mama’o e 
ngoue’anga (Tax 
allotment located 
far)

Palopalema 
Fakame’atokoni ‘a e 
famili (Family food 
insecurity)  

Lahi ‘a e kaiha’a 
ngoue (Increase crop 
thieves)  

‘Ikai lava fua ngaahi 
fatongia (Unable to 
meet family func-
tions) 
	
Fakapikopiko ‘a e 
kakai he ‘alu ki ‘uta 
(Encourage laziness 
towards farm access) 
	
Holo e tu’unga 
faka’ekonomika ‘a e 
kolo (Reduction of 
community economic 
standard) 

‘Ikai malu 
fakame’atokoni famili 
(Community are food 
insecured)

Lahi e kaiha’a 
(Increase criminal 
activities)

‘Ikai sai e ola e 
ngoue ‘e ma’u (Poor 
agricultural yield)

Kole tokoni tanu 
hala (Request 
support of road 
construction) 
	
Feinga pa’anga 
(Community 
fundraise)

Kole tokoni 
me’angāue 
fakangoue (Ap-
peal support of 
farming tools)

Kole tokoni 
tanu hala ki 
‘uta (valitā) 
(Tax allotment 
road repair and 
applied tar)

Kole konga 
kelekele ofi 
ki he ngoue ai 
(Meet with land 
owner to secure 
nearyby land for 
cultivation)
	
Kole tokoni fale’i 
ako ki hono 
ngāue’aki me’an-
gāue fakangoue 
(Seeking 
empowerment on 
how to use agri-
cultural tools)

Ma’u tokoni tanu 
hala (Placed 
support of road 
construction) 

Ma’u ‘a e pa’anga 
(Sourced funding)

Ma’u e me’angāue 
fakangoue (Farming 
tools in placed)

Ma’u e tokoni 
valitā / tanu hala 
(Received tar and 
on-going road 
repairment)

Ma’u e konga 
kelekele ke ngoue 
ai (Received land for 
cultivation)

Ma’u e taukei ki 
hono ngaue’aki 
e me’angāue 
fakangoue (Enhance 
skills in operating 
of agricultural 
equipments)

Mahu ‘a e kolo 
(Community food 
security)  

Lava fua ‘a e 
ngaahi kavenga 
(Enable to meet 
family functions)
	
Fiefia ‘a e kolo 
(Happiness of the 
community) 
	
Ma’ama’a fakatau 
e ngoue (Cheap 
agricultural 
production)
	
Tolonga e 
me’alele (Vehicles 
are sustained 
with minimum 
damaged)

‘Ikai toe fai ha 
kaiha’a (Less 
criminal activ-
ities)

Lahi e seniti 
fāmili ‘e ma’u 
(Increase families 
income earned)

Fakatamaki faka-
natula (Natural 
Disasters) 

Putu (Funerals) 

Afā (Tropical 
cyclone)

‘Uha lahi (Heavy 
rains)

Potungaue ‘Atakai 
(Tonga Meteorologi-
cal Services) 

MIA (Ministry of 
Internal Affairs) 

MOI (Ministry of 
Infrastructure)
	
Fakafofonga Fale 
Alea (Paliament 
representatives) 

Pule Fakavahe 
(District Officer) 

AUS AID 
NZ Aid 

Kakai e kolo (Com-
munity people) 

‘Ofisakolo (Town 
Officers)

Table Continued
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Uli mo vevea 
ngaahi ‘api li’aki 
/ ‘uli e ‘ātakai 
he fakataka 
monumanu 
(Neglecting 
abandon home 
/ roaming 
livestock 
polluting the 
environment)

‘Ikai ke ‘aa’i e 
fanga monumanu 
(Roaming live-
stocks without 
fencing)
	
Si’isi’i me’angāue 
ke tauhi ‘aki e 
ngaahi ‘api li’aki 
(Less community 
maintenance 
tools) 

Ikai ke ngāue 
lelei e lao ki he 
fakataka mon-
umanu (Useless 
operation of 
roaming live-
stocks policy) 

Lahi e fehikitaki 
ki Tonga mo muli 
(Migration to 
Tongatapu and 
overseas) 

‘Ikai ngoue’i e 
ngaahi ‘api li’aki 
(Unavailable 
farming of 
unoccupied town 
allotments) 
	
Fakapikopiko 
(Lazyness)
	
Si’i me’angāue 
kolo ke tauhi’aki 
‘ātakai (Limited 
amount of equip-
ment to maintain 
the community)

‘Ikai ke faka’ofo’ofa 
e kolo (Unkempt 
community view) 

Mahamahaki e kakai 
‘i he kolo (Poor com-
munity health) 

Lahi e kaiha’a 
(Increase criminal 
activities)

Kole tokoni 
me’angaue 
(Request main-
tenance tools)

Kole tokoni 
kakai ‘i muli 
(Overseas 
relatives request 
support) 
	
Kole tokoni ki he 
pule’anga (Gov-
ernment support 
request)
	
Feinga Pa’anga 
(Community 
fundraise)

Kole tokoni 
naunau ke 
tauhi’aki (Seek 
support for pro-
vision of clean-
ing materials)
	
Feinga pa’anga 
(Community fund 
raise to buy 
cleaning tools)
	
Ngāue fakataha 
e kolo (Commu-
nity collabora-
tion together)
	
Fakahoko ha 
polokalama 
‘a’ahi fakama’a 
kolo fakamahina 
(Conduct month-
ly community 
clean up inspec-
tion)

Ma’u me’angaue 
(Maintenanace 
Tools and material 
handled)  

Ma’u e tokoni (Re-
quest supported) 

Ma’u e tokoni Pa’an-
ga meihe Pule’anaga 
(Sourced funding 
from Government)

Ma’u naunau ke 
tauhi’aki (Received 
tools for community 
maintenance work)

Ma’u pa’anga (Fund 
received)

Ngaue fakataha 
e kakai e kolo ke 
tauhi ‘ātakai ke 
ma’a (Community 
work together clean 
up environment)

Lele e ngaahi 
fakama’a kolo faka-
mahina (Community 
clean up inspection 
carried out monthly)

Faka’ofo’ofa e 
kolo (Attractive 
community)  
	
Mo’ui lelei e kakai 
(Healthy people) 

Malu e kolo (Com-
munity security)

Si’i kaiha’a (Less 
thieves’ scenes) 

Si’i faihia he kolo 
(Decline criminal 
activites)
	
Fakalakalaka ai 
pe kimu’a e kolo 
(Enhance commu-
nity development)

Lata e kakai he 
nofo he kolo 
(Communities en-
joying staying in 
the communities)

Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Putu (Funerals)

Feliuliuaki ‘a 
e ‘ea (Climate 
Change) 

Afā (Tropical 
cyclone)

‘Uha lahi (Heavy 
rains)

Potungaue ‘Atakai 
(Department of 
Environment) 

Pule’anga Tonga 
(Government of 
Tonga)

‘Ofisa Kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer)  

NZ AID 
AUS AID 

Kakai e kolo (Com-
munities)

Komiti Kakai Fefine 
(Women Committee)

Potungaue Mo’ui 
(Ministry of Health)

Table Continued
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Hala he pasi 
ako (No school 
bus) / Lahi 
tomui fanau ako 
(Increase stu-
dent lateness 
to school)

Si’i ivi faka-
pa’anga (Lack of 
funds)
	
Mamafa ‘a e ma-
hu’inga ‘a e pasi 
(Expensive to buy 
a bus) 

Fu’u lahi ‘a 
e fatongia 
(Increase families 
and community 
functions) 
	
Mamafa ‘a e 
tute (Exprensive 
custom duty) 
	
‘Ikai ke ‘ohake 
ha taha he fono 
e kolo ke fai ha 
talanga kiai (No 
one raise issue 
for discussion 
during communi-
ty meeting)
	
Lahi e ngāue’aki 
telefoni to’oto’o 
(Increase of 
using of mobile)

Hala ha pasi ako 
(No school bus)

Tōmui ki he ako 
(Late attendance of 
students) 

Hola he ako (Stu-
dents runaway from 
school) 

Lahi fakakina he kolo 
(Community Crime 
Rate Increase)  

‘Ikai ongo’i malu 
fanau he ‘alu mo e 
foki mei he ako (Chil-
dren feel unsecured 
travelling to / from 
school)

Lahi fakamole matu’a 
ke kole ha me’alele 
ke ‘ave ai fanau ki he 
ako (Increase family 
spending on hiring 
vehicle to take kids 
to school)

Lahi e nofo kei iiki 
he ako (Early school 
dropout)

Lahi e ta’ema’u 
ngāue (Increase 
umemployment)

‘Ikai ke tu’u fakataha 
e kolo (Lack of com-
munity collaboration)

Kole tokoni pasi 
ako ma’ae kolo 
(School bus sup-
port request) 
	
Feinga pa’anga 
ke kumi ha pasi 
(Community 
fundraise)
	
Kole tokoni ki 
he pule’anga 
ha tokoni he 
tafa’aki tute 
(Government 
support request) 

Fengaue’aki e 
kolo mo honau 
kakai ‘i muli 
ke fakasio 
ha pasi lelei 
mo ma’ama’a 
(Community to 
work together 
with local people 
overseas to look 
for a good and 
quality)

Kole tokoni ka-
kai ‘i muli (Seek 
support from 
families abroad)

Kole ke holoki 
totongi tute 
(Requesting a 
reduce in im-
ported taxes)

Ma’u e pasi ako 
(Operated school 
bus) 

Ma’u e pa’anga 
(Sourced funding)

Ma’u e tokoni mei 
he pule’anga ki he 
tute (Government 
support obligated) 

Lava ha fengāue’aki 
mo e kāinga e kolo 
‘i muli (Collaboration 
with communities 
abroad to procure a 
school bus)
	
Ma’ama’a ange 
totongi tute (Low 
imported good 
taxes)

Si’i e nofo kei iiki 
he ako (Decrease 
student school 
dropouts) 

Si’isi’i e tomui 
fānau ki he ako 
(Improve children 
school atten-
dance)
	
Fiefia kakai kolo 
(Community are 
happy)

Holo e fakakina 
he kolo (decline 
in criminal activ-
ities)

Ma’u ha ngaahi 
ola ‘oku lelei 
‘aupito (Better 
academic result 
and performance)

Holo mo e peseti 
nofo kei iiki mei 
he ako (Decline 
percentage of 
early school 
dropout) 

Fakatamaki 
Fakaenatula 
(Natural Disas-
ters)

Putu (Funerals)

Mahaki Faka’au-
ha (Disease 
Epidemic) 

‘Ikai ha pa’anga 
(Lack of funds)

Pule’anga (Govern-
ment of Tonga) 

‘Ofisa Kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer)  

MOE (Ministry of 
Education)

Kakai e kolo ‘i muli 
(Families overseas)

Potungaue Ako (Min-
istry of Education)

Fakafofonga 
Falealea (Member 
Parliament)

AUS AID 
NZ AID 
US AID 

5. Lahi ma-
hamahaki e 
kakai (Increase 
community 
health risk)

‘Uli e ‘ātakai 
(Environmental 
pollution)
	
Mamafa e 
koloa (Expensive 
healthy food)

Si’i fakamalo-
hisino (Lack of 
exercising)

Lahi e kai 
me’akai ‘ikai 
ke mo’ui lelei 
(Consumption of 
unhealthy food)

‘Ikai ke fai ha sivi 
mo’ui lelei (Lack 
of community 
health check-up)

Lahi e mate (Increase 
mortality rate)

Tokosi’i e kolo 
(Decline in the popu-
lation growth)

Lahi e mahamahaki 
he kolo (Poor com-
munity health)

Kole tokoni fale’i 
ki he mo’ui (Seek 
technical advice 
on health)

Kai mo’ui lelei e 
kakai (Commu-
nity consume 
healthy foods)
	
Kole tokoni ke 
fokotu’u ha fale 
fakamalohisino 
(Constructing 
of a community 
gym)

Tokosi’i e mate 
(Decrease mortality 
rate)

Lahi e me’akai mo’ui 
lelei (More healthy 
food available)

Ma’u e fale faka-
malohisino (Gym 
house constructed)

Fiefia e kolo 
(Community are 
happy) 

Toe mo’ui 
lelei ange kakai 
(Improved com-
munity health)
	
Fe’ofo’ofani e 
kolo (Peace and 
harmony in the 
community)
	
Tokoni ki hono 
tau’i e mahaki 
‘ikai pipihi (Com-
munity encourage 
to strive and stop 
non-coumunica-
ble disease)

Mahaki faka’auha 
(Pandemic 
disease)
	
Loto pe ‘a e 
kakai (Community 
mindset)  

Potungāue Mo’ui 
(Ministry of Health)

‘Ofisa kolo (Town 
Officer) 

Kakai e kolo (Com-
munity people)

Pule Fakavahe 
(District Officer)

Ngaahi kolo kaun-
ga’api (Neighbouring 
community)

Tonga Health 
	
Potungāue Ngoue 
(Ministry of Agricul-
ture)

Kulupu Kakai Fefine 
(Women Groups)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. ‘Ikai ha 
naunau sipoti 
(Lack of sport 
gears)

Si’i ‘a e ivi faka-
pa’anga (Lack of 
funds)
	
Mamafa ‘a e 
naunau sipoti 
(Expensive sports 
kit) 

‘Ikai ha komiti 
sipoti ‘a e kolo 
(No community 
sports commit-
tee) 

‘Ikai ha fale 
fakamalohisino 
(Absence of gym)  

‘Ikai ke a’usia e 
taleniti (Youth unable 
to achieve their sport 
goal) 

Lahi ‘a e mahamahaki 
(Poor community 
health) 

‘Ikai tu’u fakataha ‘a 
e to’utupu (Youth’s 
are not working 
together)  

Kole tokoni 
naunau sipoti 
(Request sports 
kit support) 
	
Feinga pa’anga 
(Community 
fundraise)

Kole tokoni ki 
he Ministry of 
Internal Affairs 
(Request support 
on sports activi-
ties to MIA)  
	
Fokotu’utu’u he 
kolo ha polo-
kalama sipoti 
(Setup communit 
sport competion)

Ma’u tokoni naunau 
sipoti (Sports kit in 
stock)  

Ma’u e pa’anga 
(Sourced funding)

Ma’u e tokoni mei 
he pule’anga (Gov-
ernment support 
obligated)

Mo’ui lelei e 
to’utupu (Youth’s 
in healthy con-
dition) 

A’usia e taumu’a 
‘a e fanau (Meet 
youth’s sports 
objectives) 
	
Ngaue fakataha 
‘a e to’utupu 
(Youth’s disci-
pline and work 
together) 

Fakatamaki 
Fakaenatula 
(Natural Disas-
ters)

Putu (Funerals)

Mahaki Faka’au-
ha (Disease 
Epidemic) 

‘Ofisa Kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer)  

MIA (Ministry of 
Internal Affairs)

TAFA (Tonga Sports 
Association) 

FIFA (International 
Football Associ-
ation) 

7. ‘Uli vai pamu 
/ Si’i tanaki’an-
ga vai (Dirty 
ground water 
supply / Lack of 
drinking water 
tanks)

Lahi ‘a e ‘uha 
(Heavy rainfall)  

Tā ‘o e ‘ulu’akau 
(Deforestation) 

Feliuliuaki ‘a 
e ‘ea (Climate 
Change)

Si’i ivi faka-
pa’anga (Lack of 
funds)

Mahamahaki ‘a e 
kakai (Unhealthy 
people)

Si’i ma’u’anga vai inu 
‘a e famili (Lack of 
drinking water) 

‘Ikai fua fakalelei ‘a 
e ngaahi fatongia 
(Inability to fulfil 
family functions) 

Kole tokoni 
me’angaue (Re-
quest support of 
plumbing tools) 
	
Feinga pa’anga 
fakafonua 
(Community 
fundraise)

Kole tokoni 
fale’i the status 
of water pump 
(Request water 
supply technical 
advice) 

Ma’u ‘a e me’angaue 
(Plumbing tools in 
stock)

Ma’u pa’anga 
(Sourced funding)

Ma’u ‘a e taukei mo 
e ‘ilo ki he fakalele 
‘oe vai ‘i he kolo 
(Experiences on 
water management) 

Mo’ui lelei ‘a e 
kakai (Healthy 
people)
	
Lahi ange ‘a e 
ma’u’anga vai 
inu (Sources 
of households 
drinking water)
	
Fakalele lelei ‘a 
e vai ‘o e kolo 
(Community water 
management) 

Fakatamaki 
Fakaenatula 
(Natural Disas-
ters)

Putu (Funerals)

Mahaki Faka’au-
ha (Disease 
Epidemic)

Kakai e kolo (Com-
munities)

Hardware Stores

‘Ofisa Kolo (Town 
Officer)

‘Eua Water Board
	
Fakafofonga Fale 
Alea (Paliament 
representatives) 

Pule Fakavahe 
(District Officer)
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Sapa’ata Community Participatory Planning List

Women’s Group Participant list			

Siulolovao Lama Malianive Tau Salote Saloni Vaisioa Tonga Lovelyn Vave

‘Elenoa Lama Kalala Ha’unga Akanesi Hau Ana Vave ‘Ineti Taufa 

Valenitini Lama ‘Ana Fe’ao Seini Koloi Kalatisi Saipa’ia Tomitila Ha’unga

Tilolasi Lolohea Malianive Lama Malia Koleti Fe’ao Manusiu Tau

Polini Tuiaki Makineti Fili ‘Akosita Fuapau Luhama Latu

Youth Group Participant list			 

Sione Toketa M Lusitania Lama F Siua Lama M Mila Lama F

Viliami Tu’itufu M Maika Lama M Ana Lama F Taki Lama M

Soane Falepapalangi M Paula Lama M Tema Tau F Kevini Fe’ao M

Kalala Taufa F Eseta Latu F Afolau Lolohea M Selino Fe’ao M

Una Taufa F Sanitula Fe’ao M Lopani Lolohea M Salote Lama F

Lolohea Vaha’i F Selutuiaki Fe’ao F Vika Fe’ao F Latai Lama F

Viki Lama M ‘Aisake Tau M Samiu Lama M Anitelu Lolohea M

‘Epi Fe’ao M ‘Osika Lama M Talau Lama M Loseli Otulau M

Lita Ha’unga F Penomi Tu’itufu M Mavae Lolohea M Peni Lama M

‘Aleni Lama M Uesi Taulanga M Mele Fili F Pata Lama M

Men’s Group Participant list			 

Samiu Lama Kauni Taulanga Aisake Samiu Faiva Lama Sepuloni Fe’ao

‘Ilai Lama Tevita Latu Manupule Samiu Viliami Lama Sione Lama

Po’oi Vaka Vaoahi Lama Taniela Fe’ao Leanaitasi Vi

Sa’ili Lolohea Sitiveni Fili Koni Tu’itufu Tevita Mesi Saloni



Eua District  18



For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


