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Sapa‘ata Community Development Plan Summary

1. ’lkai ha me'angaue kihe ngaue fakamea'a (Misplace of
handicraft tools)/ Si‘isi'i e pulopula vesitapolo/ ‘lkai
ha uaea ‘a ki he ngoue ‘api kolo (Lack of vegetable
seedlings/ Missed fencing materials for town
allotment)/ Ikai ha maketi pau ke fakatau kiai e ngaue
fakamea'a (Unstable marketing access for handicraft
products) /Maumau ‘a e fanga puaka fakataka (Serious

3. Si'isi'i e naunau tauhi kolo (Out of community
maintenance tool and equipment)/ ‘lkai fe'unga/
haisini e ngaahi toileti lolotonga (Improper/ Unhygienic
current toilet system])

4. lkai ha ‘aisi mate (Out of mortuary cooler])/ lkai ha
me'angaue fakatolonga'aki (Aisi / Misini ‘Uhila) (Out of

damaging of roaming livestocks)/ ‘Ikai ha misini tuki

. c cooling facility for meat products)
kava (Absence of kava pounding machine]

5. Tokakovi e hala pule'anga (Rough Road access public

2. Kovi e tu'unga ‘oku ‘iai e holo fakakolo (Poor quality road transportation)

structure of community hall)

Sapa‘ata Women's Group

Women'’s Group 2

Women's Group 1

Women Group Priority Problems 2015 Women Group Priority Problems Identified 2024

1. Ikai ha maketi pau ke fakatau kiai e ngaue fakamea'a (Unstable mar-

1. Si'i tanaki‘anga vai inu (Small number of drinking water tank households) keting access for handicraft products)

2. Kovi e tu'unga ‘oku ‘iai e holo fakakolo (Poor quality structure of
community hall)

2. 'lkai ha maketi pau ke fakatau kiai e ngaue fakamea'a (Unstable market-
ing access for handicraft products)

3. 'lkai ha naunau tauhi kolo (Out of community maintenance tool and
equipment)

3. Kovi e tu'unga ‘oku ‘iai e holo fakakolo (Poor quality structure of commu-
nity hall)

.

4. 'Ikai ha naunau tauhi kolo (Out of community maintenance tool and

) (Lack of vegetable seedlings/ Missed fencing materials for town allot-
equipment)

ment)

5. ‘lkai ha me'angaue fakatolonga'aki (Aisi / Misini ‘Uhila) (Out of cooling

facility for meat products 5. ‘lkai ha me'angaue kihe ngaue fakamea'a (Misplace of handicraft tools)

Sapa‘ata Women Problems Priorities Matrix

Women's Group 3 Score Rank
Priority Problems 2024
1. Ikai ha maketi pau ke fakatau kiai e ngaue fakamea'a (Unstable marketing access for handicraft
21 415 1 4th

products)
2. Kovi e tu'unga ‘oku ‘iai e holo fakakolo (Poor quality structure of community hall) 2 25 3 2nd
3. 'lkai ha naunau tauhi kolo (Out of community maintenance tool and equipment) 4 5 0 5th
4. Si'isi'i e pulopula vesitapolo/ ‘Ikai ha uaea ‘a ki he ngoue ‘api kolo (Lack of vegetable seedlings/

. . - 5 2 3rd
Missed fencing materials for town allotment)
5. ‘lkai ha me'angaue kihe ngaue fakamea'a (Misplace of handicraft tools) 4 1st

Sapa‘ata Community Development Plan
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Sapa‘ata Women Group Listed in order of Priority

Working Group 4

List of Problems already Prioritise

1. 'lkai ha me'angaue kihe ngaue fakamea'a (Misplace of handicraft tools] / Ikai ha maketi pau ke fakatau kiai e ngaue fakamea'a (Unstable marketing
access for handicraft products)

2. Kovi e tu'unga ‘oku ‘iai e holo fakakolo (Poor quality structure of community hall)

Refer to No. 1

3. Si'isi'i e pulopula vesitapolo/ ‘Ikai ha uaea ‘a ki he ngoue ‘api kolo (Lack of vegetable seedlings/ Missed fencing materials for town allotment)

4. 'Ikai ha naunau tauhi kolo (Out of community maintenance tool and equipment)

Sapa‘ata Women Group Development

Women'’s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes])

e vakapuna pe
vakatahi (Un-
stable flight and
ferry schedule)

‘Ikai ‘ilo ki hono
ngaue'aki e inita-
neti ki he tu'uaki
(Lack of skill on
using internet

to marketing

Ngaahi Uesia
(Impacts)

of community)

‘Ikai lava hono
fua e kavenga
e famili (Fami-
lies are unable
to meet daily
obligation
needs)

Faka'ofa ange

product) tu’unga e nofo
‘a e famili

‘Ikai ke sai e [Poor standard

totongi ‘omai mei | of living)

he ngaahi maketi
[Prices offer by
local markets are
undervalue)

Ngaahi Solova‘'anga
(Possible
Solutions])

market access)

Fokotu'u ha maketi
kau ngaue fakamea'a
‘a Niua 'l Tongani
(Installation of local
market particularly for
handicraft products)

Plan

Ngaahi me'a ‘e
hoko
(Possible Output)

ket Outreached)

Ngaahi Ola
(Possible
Outcome)

Tokolahi e kakai
nau manako ki he
ngaue fakamea'a
(Encourage hand-
icraft activity in
the community)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

1. ‘Ikai ha Si'i kole tokoni Holo ivi Kole tokoni me‘an- Ma'u tokoni me’an- Lahi ma‘u’anga ‘Ikai ha pa‘anga MORDI TT (Mainstream-
me'angaue (Lack of request fiengaue gaue (Hnadicraft tool | gaue (Handicraft ngaue kakai kolo | (Lack of finance) | ing of Rural Develop-
kihe ngaue support) kakai fefine support) tools stored) (Employment ment Innovation Tonga
fakamea'a (Mis- (Dishearten opportunity) Taimi e vaka Trust)
place of hand- Si'i e ivi faka- working ener- | Feinga pa‘anga kolo Ma'u pa‘anga (Ferry Schedule)
icraft tools) / pa‘anga (Lack of gy of women) (Community Fund- (Sourced Finance) Lahi ma‘u’anga Fakafofonga Falealea
Faingata'a hono | request support raise) pa‘anga famili Fakatamaki (Parliament Represen-
fakatau atu e Holo tu'unga ‘| ai me'angaue lo- (Source income fakaenatula (Nat- | tative)
lalanga e kakai | Mamafa totongi fakapa‘anga Ngaue'aki me'angaue | lotonga ngaue'aki‘e | for families) ural Disasters)
fefine (Difficulty | e me'angaue kakai (Minus lolotonga ma'u ‘e he kakai (Handicraft Kakai kolo (People of
to sell women [High price of income status | he kakai (Usage of tools) Fiefia kakai kolo Putu (Funerals) the community)
handicraft work) | handicraft tools] | of the peole) current handicraft (Happiness of the
tools) Ma'u e taukei moe community) ‘Ofisa Kolo (Town
Mama'o Niua mei Mole / Si'i ‘ilo ki he tu’uaki he Officer)
Tongatapu (Dis- taukei ngaue Ako e kakai ki he neti (Social media Lava fua kavenga
tanced location fakamea'a founga hono tu'uaki advertisement skills | famili (Ability Pule’anga (Gov-
of Tongatapu to (Discourage he neti (Tainings on achieved) to meet daily ernement of Tongal
Niua Island) handicrafting social media adver- oligation needs)
of women) tisement) ‘lai e tokoni ma- Kakai e kolo ‘I muli
‘lkai ma'u ha keti (Government Lahi e ngaahi (Overseas relatives)
maketi pau (No Tuai faka- Kole ki he pule’anga support on market maketi pau ki he
secured market) lakalaka ke tokoni kumi ha accessibility) fakamea'a (More Fakafofonga Pule’anga
kolo (Slowly maketi (Government secured market (Government Repre-
Ta'epau e taimi development support through Ma'u e maketi (Mar- | for handicraft) sentatives)

Niuafo'ou District
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Table Continued

Women'’s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

community hall)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

pa‘anga (Lack of

Ngaahi Uesia
(Impacts)

not secured

Ngaahi Solova‘'anga
(Possible
Solutions])

Feinga pa‘anga

Ngaahi me'a ‘e
hoko
(Possible Output)

Ngaahi Ola
(Possible
Outcome)

secured during

Fakafe'atungia
(Threat)

ural Disasters)

Kaunga Ngaue
(Partners)

2. Kovi e tu'un- Si'i kole tokoni ‘Ikai malu Kole tokoni langa holo | Ma'u tokoni langa Malu e mo'ui e Taimi e vaka Pule’anga (Govern-
ga ‘oku ‘iaie (Lack of seeking emo'uie fakakolo (Request holo fakakolo kakai he taimi (Ferry Schedule) ment of Tonga)

holo fakakolo assistance) kakai he taimi | support of construc- [Placed community hoko fakatamaki

(Poor quality fakatamaki tion community hall) hall construction fakaenatula Fakatamaki NGO'S (Non- Govern-
structure of Si'i ivi faka- (Community request) (Community are fakaenatula (Nat- | ment Organizations)

Finance) during natural | (Fundraise) Ma'u e pa‘anga natural disasters) China AID
disasters) (Sourced Finance) Lava | Putu (Funerals) AUS AID
Motu’a holo faka- Ngaue'aki e holo ‘o ha e ngaahi fakataha NZ AID
kolo (Existing Matamata siasi (Church halls for | ‘I ai e holo ke mo e 'u poloka-
community hallis | kovi e kolo community occasions) | ngaue'aki ‘e he kolo | lama fakakolo
deteriorating) [Neglected (Community Hall (Community func-
Community) Fakalelei'i e holo constructed for the | tion are carried
Mamafa e koloa fakakolo lolotonga community used) out effectively)
[High price of ‘Ikai lava e (Renovating of the
construction ngaahi faka- existing community ‘l ai e holo ‘osi hono | Hoko ko ha fale
materials) taha fakakolo hall) fakalelei'i (Reno- nofo’anga ke nofo
(Impossible to vating of community | kiai kau folau mo
Mamafa e totongi | have commu- hall completed) e kau ‘a"ahi (Hall

uta vakatahi
[Rising of ferry
cargo fees)

Palopalema uafu
‘a Niuafo'ou
(Niuafo'ou wharf
required urgent
maintenance)

nity meetings)

will be used to
accommodate
visitors to com-
munity)

Fiefia e kakai e
kolo (Community
are happy)

tanced location

of Tongatapu to Holo ma‘u’an-
Niua Island) ga pa‘'anga
e kakai
(Decreased
community

income gener-
ator)

3. Si'isi’i e pu- Si'i ivi faka- Si'i ngoue Kole tokoni pulopula/ | Ma'u pulopula (Veg- | Mo'ui lelei kakai Taimi e vaka NGO'S (Non- Govern-
lopula vesitapo- | pa‘anga (Lack of (Low crop uaea 'a (Request etable seedlings (Healthy commu- | (Ferry Schedule) ment Organizations)
lo/ ‘Ikai ha uaea | Finance) production) support of vegetable cultivated) nity)
‘a ki he ngoue seedlings & fencing Fakatamaki Fakafofonga Falealea
‘api kolo (Lack Si'i kole tokoni Honge kolo materials) Ma'u pa‘anga Lahi ngoue fakaenatula (Nat- | (Parliament Represen-
of vegetable (Lack of request [Food insecu- (Sourced Finance) kakai (High crop ural Disasters) tative)
seedlings/ support) rity) Feinga pa‘anga kolo production from
Missed fencing (Community Fund- Ma'u pulopula ‘oku farmers) Putu (Funerals) MAFF (Ministry of
materials for Hala MAFF Moha Mahamaha- raising) lahi (Sufficient Agriculture Food and
town allotment) | pulopula (No ki e kakai supply of vegetable | Fiengoue kakai Forestry)

seedlings at (Unhealthy To pulopula ‘oku seedlings) (Encourage crop

MAFF office) people of the lava tanaki mei ai ha cultivation) NZ AIDS

community) pulopula (Planting ‘l ai ‘a “oku ‘osi Pule’anga (Gov-

Mamafa e koloa of seedlings which to mavaetangi Lava ngoue'i ernement of Tonga)

(High price of ‘Ikai fieto provide seed saving) (Growtth golden ngaahi “api li'aki

seeds and fenc- | vesitapolo e dewdrop as fence) (Able to cultivate ‘Ofisa Kolo (Town

ing materials) kakai (Out of To fakapupu mavae- non- vacant tax Officer)

will to plant tangi he ‘a lolotonga allotments)
Mama’o Niua mei vegetable (Planting of golden Kakai e kolo (People
Tongatapu (Dis- seedlings) dewdrop as fencing) of the community)

Sapa‘ata Community Development Plan
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Table Continued

Women'’s Group 5

Lisi ‘o e
rljlszp;lema Ngaahi me'a Ngaahi Uesia Ngaar]i Solova'’anga = Ngaahi me‘a ‘e Ngaahi Ola Fakafe'atungia = Kaunga Ngaue
Problems ‘oku ne fakatu- (Impacts) (Possible hoko (Possible (Threat) (Partners)
Prioritised) punga (Causes) Solutions) (Possible Output] | Outcome)
4. 'lkai ha Si'i kole tokoni Vaoa e ngaahi | Kole tokoni me'an- Ma'u me‘angaue Matauhi ma'u Taimi e vaka Pule'anga (Gov-
me‘angaue (Lack of request ‘api li'aki gaue (Request sup- (Stored mainte- pe e ngaahi ‘api (Ferry Schedule) ernement of Tongal)
fakama'a kolo support) (Weedy unoc- | port for maintenance nance tools) (Maintenance
(Out of com- cupy houses) tools) work in the Fakatamaki NGO'S (Non- Govern-
munity mainte- Si'i e ivi faka- Ma'u e pa'anga community are fakaenatula (Nat- | ment Organizations)
nance tool and pa‘anga (Lack of | Palaki e kolo Feinga pa'anga e (Sourced Finance) continuously ural Disasters)
equipment) request support) | (Neglected kolo (Community conducted) NZ AID
community) Fundraise) ' ai e me'angaue Putu (Funerals) AUS AID
Mamafa e koloa ke tauhi‘aki e Ma'a mo
(High price of Matamata Ngaue'aki pea tauhi kolo (Community faka'ofo’ofa e ‘Ofisa Kolo (Town
maintenance kovi e kolo me‘angaue lolotonga maintenance tools kolo (Clean and Officer)
tools) [non-attrac- e ngaahi ‘api [misini in placed) beautiful com-
tive communi- | kosi/ hele] (Utilization munity) Kakai Vahe Fonua
Lahi e fakataka ty) of current tools in Lava fakahoko Mo'ui (People of the com-
monumanu [kai households) e ako ki hono lelei e kakai munity/ island)
vaoa ‘api li'akil ‘lkai manako e tokanga'i misini iiki | (Healthy people)
(Increase roam- kolo ki he kau | Fakahoko ha ako ki (Training on small MIA (Ministry of Inter-
ing of livestocks folau ‘eve’eva | hono tokanga'i ngaahi | engines mainte- Manakoa kolo nal Affair)
feed from weedy pea mone misini iiki (Enhance nance) ki he kau folau
areas) kakai pe ‘ane | training on managing (Attracts tourists)
kolo (non-at- small engines)
tractive for Liliu e kolo ki he
tourists) mo'ui fakalaka-
lakaange pea mo
haisini (Commu-
nity develop into
more hygienic
lifestyle)

Niuafo'ou District
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Sapa‘ata Men's Group

Men's Group 1

Men'’s Group Priority Problems 2015

Men’s Group 2

Men's Group Priority Problems Identified 2024

1.Si'i tanaki‘anga vai inu (Small number of drinking water tank households)

1. Maumau ‘a e holo fakakolo (Collapsed structure of community hall)

2. Maumau ‘a e holo fakakolo (Collapsed structure of community hall)

2. Tokakovi e hala pule'anga (Rough Road access public road transpor-
tation)

3. Tokakovi e hala pule'anga (Rough Road access public road transporta-
tion)

......

equipment)

4. Si'isi'i e naunau tauhi kolo (Out of community maintenance tool and
equipment)

4. 'lkai ha me'angaue fakatolonga'aki (Aisi / Misini ‘Uhila) (Out of cooling
facility for meat products

5. 'lkai ha me'angaue fakatolonga‘aki kiki (Aisi / Misini ‘Uhila) (Out of cool-
ing facility for meat products)

5. 'Ikai fe'unga/ haisini e ngaahi toileti lolotonga (Improper/ Unhygienic
current toilet system)

6. Maumau ‘a e fanga puaka fakataka (Serious damaging of roaming
livestocks)

7. Ikai ha “aisi mate (Out of mortuary cooler)

8. 'Ikai ha misini tuki kava (Absence of kava pounding machine)

Sapa‘ata Men's Problems Priorities Matrix

Men’s Group 3 Score Rank
Priority Problems 2024
1. Maumau ‘a e holo fakakolo (Collapsed structure of community hall) 1 3|1 |1|6/|1 8 5 3rd
2. Tokakovi e hala pule’anga (Rough Road access public road transportation) 3/4|5|6 7|8 0 8th
3. Si'isi'i e naunau tauhi kolo (Out of community maintenance tool and equipment) 3136 |7]|8 3 Sth
4. 'lkai ha me'angaue fakatolonga'aki (Aisi / Misini ‘Uhila) (Out of cooling facility for meat

5/61]7)|8 1 7th
products
5. ‘Ikai fe‘unga/ haisini e ngaahi toileti lolotonga (Improper/ Unhygienic current toilet

6|78 2 6th

system)
6. Maumau ‘a e fanga puaka fakataka (Serious damaging of roaming livestocks) 6|8 6 2nd
7. Ikai ha “aisi mate (Out of mortuary cooler) 8 4q 4th
8. 'lkai ha misini tuki kava (Absence of kava pounding machine) 7 1st

Sapa‘ata Community Development Plan
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Sapa‘ata Men's Group Listed in order of Priority

Men’s Group 4

List of Problems already Prioritise

1. 'Ikai ha misini tuki kava (Absence of kava pounding machine)

2. Maumau ‘a e fanga puaka fakataka (Serious damaging of roaming livestocks)

3. Maumau ‘a e holo fakakolo (Collapsed structure of community hall)

4. 'Ikai ha ‘aisi mate (Out of mortuary cooler] / ‘lkai ha me'angaue fakatolonga‘aki (Aisi / Misini ‘Uhila) (Out of cooling facility for meat products)

5. Si'isi'i e naunau tauhi kolo (Out of community maintenance tool and equipment)

6. ‘Ikai fe'unga/ haisini e ngaahi toileti lolotonga (Improper/ Unhygienic current toilet system)

7. Tokakovi e hala pule’anga (Rough Road access public road transportation)

Sapa‘ata Men's Group Development Plan

Men’s Group 5

Lisi‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Si'i e kole tokoni
(Lack of request
support)

Maumau misini
tuki kava he kolo
(Breakdown of
kava pounding
machine in the
community)

Mamafa hono
ngaohi misini
tuki kava (High
cost for buying
kava pounding
machine)

Ngaahi Uesia
(Impacts)

power pound)

‘Ikai toe fie to kava
kakai (Discourage
kava cultivation)

Mole ngaahi maketi
kava ‘i he ‘ikai ma'u
‘enau fiema'u (Loss
of kava market)

Holo tu'unga
fakapa'anga famili
he tuai ange ngaue
ki he kava (Minimize
income status of
family from the delay
in kava process)

‘Ikai lava fua kaven-
ga kakai (Unable to
manage obligation
to family and the
community)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Feinga pa‘anga e
kolo (Community
Fundraise)

Ako'i ha taha ke
poto hono ngao-
hi misini tuki
kava (Training
on how to make
kava pounding
machine locally)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u pa‘anga
(Sourced Finance)

Ma'u poto / ‘llo ki
he fo'u misini tuki

kava (Gained knowl-

edge and skills for

making/ fixing kava

pounding machine)

Ngaahi Ola
(Possible
QOutcome)

Lahi ma‘u’anga
pa‘anga famili
[Maximize income
status of family)

Fie to kava kakai
[Encourage kava
cultivation)

Lava fua kavenga
kakai (Meet tradi-
tional occasions)

Fakafe'atungia
(Threat)

ters)

‘Ikai ha pa‘anga
(No source of
fund)

Kaunga Ngaue
(Partners)

1. 'lkai ha Si'i e ivi Fakahela e tuki Kole tokoni Ma'u misini Lava tuki kava Putu (Funerals) Pule’anga (Gov-
misini tuki kava | fakapa'anga tangata e kava misini tuki kava tuki kava (Kava kakai (Increase ernement of Tonga)
(Absence of (Lack source of (Consumed a lot (Kava pounding pounding machine kava powder Fakatamaki

kava pounding Finance) of energy when it machine re- operated) production) Fakaenatula NGO's (Non- Govern-
machine) comes to human quest) (Natural Disas- ment Organizations)

Falealea (Parliament
of Tonga)

MAFF (Ministry of
Agriculture Food and
Forestry

NZ AID
AUS AID

Niuafo'ou District
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Table Continued

Men'’s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

2. Maumau ‘a

e fanga puaka

fakataka (Seri-
ous damaging

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Lahi e fakataka
monumanu (In-
crease roaming
of livestock]

Ngaahi Uesia
(Impacts)

Matamatakovi e
kolo (Neglected com-
munity)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni uaea
‘a (Fencing mate-
rial request)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u e tokoni uaea
[Fencing material
secure)

Ngaahi Ola
(Possible
Outcome)

Lahi e ngoue ‘a
e kakai (Rise in
crop productivity)

Fakafe'atungia
(Threat)

Fakatamaki
Fakaenatula
(Natural Disas-
ters)

Kaunga Ngaue
(Partners)

NGO'S (Non- Govern-
ment Organizations)

Fakafofonga

of roaming Si'i e ngoue (Low Kole tokoni ‘a Ma'u e tokoni koe 'a | Mahu Falealea (Parliament
livestocks) Fu'u tokolahi crop production) puaka (Seeking puaka (Pigsty fence | fakame'atokoni ‘Ikai ke ngaue Representative)
e fanga puaka assistance for support received) e famili (Families fakataha e
(Rising number Maumau e ngoue’an- | providing pig are food secured) | kakai e kolio ‘Ofisa Kolo (Town
of pigs in the ga (‘'uta / kolo] (Dam- | fence) ‘lai e lao ‘oku ngaue Mo'ui | (No community Officer)
community) aged to community lelei (Enforced lelei e kakai collaboration)
crops) Fakaivia e lao rule for roaming (Healthy people Pule Fakavahe
‘Ikai ngaue lelei ki he ta'ofi e livestocks) in the community) (District Officer)
e lao ki he faka- ‘Ikai fiengoue e kakai | fakataka puaka
taka monumanu (Discurage farming (Enforcing the Fakahoko poloka- Lava e fua ka- MAFF (Ministry of
(Enforcing of activities in the law for banning lama fakatokosi'i venga fakafonua Agriculture Food
law for roaming community) of roaming pigs) monumanu (Carry (Able to overcome and Forestry)
of livestock is out minimizing of community obli-
weak] Honge me‘akai e Fakatokosi'i livestock) gations) Kakai e kolo (People
famili (Shortages of fanga monumanu of the community)
‘Ikai ha ‘a ke farming crops) he ngaahi ‘api
malu’i e ngoue (Minimize number
' ‘uta (Lack of livestock per
of agricultural households)
boundary fence)
3. Motu'a mo Si'i ivi faka- ‘lkai malu e mo'ui Ngaue'aki e ‘lai e holo ke Malavalava ange Taimi e vaka Pule’anga (Govern-
maumau e pa‘anga (Lack of e kakai he hoko ha holo ‘o ha siasi ngaue'aki ‘ehe kolo | e ngaahi faka- (Ferry Schedule) ment of Tonga)
holo fakakolo Finance) fakatamaki (Commu- | (Church halls (Availability of hall taha fakakolo
(Collapsed nity are at risk when for community for the community) (Community are Fakatamaki NGO'S (Non- Govern-

structure of
community hall)

Si'i e kole tokoni
ke fakalelei'i
holo (No action
taken to seek
assistance for
the hall)

Mamafa koloa
langa (High price
of construction
materials)

Faingata'a e
fakahifo uta he
uafu (Difficulty of
unloading cargo
on the wharf)

Ta'epau ma'upe
e taimi vaka
(Boat schedules
are subject to
change)

a disaster happens)

‘Ikai lava fakahoko
e ngaahi fakataha
fakakolo (Inability to
operate community
function)

‘Ikai feitu'u lelei ke
nofo ai kau ‘a‘ahi

/ folau ha'u ki he
kolo (Lack of shelter
to accommodate
visitors into the
community)

occasions)

Kole tokoni langa
holo fakakolo
(Request support
of construction
community hall)

Feinga pa‘'anga
(Fundraise)

Ngaue fakataha
e kolo ki hono
talanoa’i mo
fokotu'utu’u e
ngaue ke faka-
hoko (Community
to work together
and formulate
action plan and
then implement)

Fakahoko ha
Talanoa ki he
fakafofonga
pule’anga mo e
falealea ki ha
tokoni (Discuss
with Government
and Parliament
Representative in
ways to support
this project)

Ma’u tokoni langa
holo fakakolo
[Placed community
hall construction
request)

Ma'u e pa'anga
(Sourced Finance)

able to conduct
community
function)

Hoko ko ha fale
hufanga taimi
fakatamaki (Com-
munity secured
during natural
disaster]

Fiefia kakai e
kolo (Happiness
people of the
community)

fakaenatula (Nat-
ural Disasters)

Putu (Funerals)

ment Organizations)

China AID
AUS AID
NZ AID

Sapa‘ata Community Development Plan
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Table Continued

Men'’s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

4. 'Ikai ha ‘aisi
mate / Misini
‘uhila (Out

of mortuary
cooler) / ‘lkai
ha me'angaue
fakatolonga'aki
e kiki (Aisi /
Misini ‘Uhila)
(Out of cooling
facility for meat

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes])

Si'i ivi faka-
pa‘anga (Lack of
Finance)

‘Ikai ha ‘uhila
malohi fe'unga
(Low power
capacity)

Faingata'a faka-
hifo uta he uafu

Ngaahi Uesia
(Impacts)

‘Ikai toe lava toloi
putu kihe kau folau
(Travelers will miss
the funeral

‘Ikai tolonga kiki
ngaahi famili
[Limiting stock of
meat products in
housholds)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni ‘aisi
mate / misini
‘uhila ma‘a Niua
(Mortuary cooler
request for Niua)

Feinga pa‘anga
kolo (Community
Fundraise)

Kole tokoni ‘aisi

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u tokoni ‘aisi
mate (Mortuary
cooler in placed)

Ma’u pa‘anga
(Sourced Finance)

‘lai "aisi ‘ihe

ngaahi ‘api (Freezer
installed per house-
hold)

Ngaahi Ola
(Possible
Outcome)

Malava fakato-
longa pekia (Able
to sustain dead
bodies for funeral
occasion)

Lava tali putu
kiha kau folau
(Funeral await
travelers)

Fakafe'atungia
(Threat)

Taimi e vaka
(Ferry Schedule)

Fakatamaki
fakaenatula (Nat-
ural Disasters)

Kaunga Ngaue
(Partners)

Kakai kolo ‘i muli
(Overseas relatives)

NGO’s (Non- Govern-
ment Organizations)

Fakafofonga
Falealea (Parliament
Representative

‘Ofisa kolo (Town

(Out of com-
munity mainte-
nance tool and
equipment)

feitu'u (Lack of
request support
for assistance)

Si'i e ivi faka-
pa‘anga (Lack of
funds)

Mamafa e koloa
[High prices of
maintenance
tools)

Motu'a pea
maumau e ‘0
me‘angaue (Main-
tenance tools old
and damaged)

‘Uli e "atakai e kolo
[Polluted community
environment)

Matamata kovi e
kolo (Neglected com-
munity)

for maintenance
tools)

Ngoue'i e ngaahi
“api li"aki ‘i kolo
(Planting crops
on abandon town
allotment)

Feinga pa'anga e
kolo (Community
Fundraise)

Ngaue'aki e
ngaahi me'an-
gaue lolotonga

e ngaahi ‘api
[misini kosi/
hele] (Utilization
of current tools in
households)

Ma'u e pa‘anga
(Sourced Finance)

‘l ai e me'angaue
ke tauhi‘aki e

kolo (Community
maintenance tools
in placed)

Mo'ui
lelei e kakai
(Healthy people)

Manakoa kolo
ki he kau folau
(Attracts tourists)

Faingofua ange
hono tokanga'i
‘a e ngaahi ‘api
li'aki (Easier to
manage and look
after the town
allotment)

‘Ikai ha pa‘anga
ke kumi‘aki (Lack
of funds)

products] (Challanging un- ‘Ikai lava fakatolonga | Fakakolo (Com- Fiefia kakai kolo Officer)
load of cargoes kiki ki ha ngaahi ka- munity freezer “lai kiki ‘oku lava [Happiness of the
in the wharf] toanga (mali, putu/ support) fakatolonga (Able to | community) Pule fakavahe
fai'aho) (Shortages stock and provision (District Officer)
Si'i kole tokoni catering for tradi- Takitaha fakatau of meat products) Malu
“aisi kiki (Very tional occasions) ‘ene ‘aisi (Indi- fakame'atokoni
short amount of vidual purchse of famili he tolonga
freezer support) Mahamahaki kakai freezer) e kiki (Families
he kai koloa kapa are food secured)
Mamafa koloa (Tin processed food Ngaue'aki founga
[High price of maybe risk unhealthy | fakatolonga kihe Mo'uilelei e
freezer) cause) (fakamasima, famili he lelei e
faka'ahu kiki) me‘atokoni (Fam-
Ta'epau ma'u pe Honge kiki ngaahi (Use traditional ily are healthier
taimi vaka pea falekoloa (Drought sustain of meat from good food)
‘osi vave ma’upe meat supply in products)
koloa kiki (Incon- | shops] Si'i e fakamole ki
sistency of the he fakatau koloa
boat travelling me’akai ma'u pe
schedules) (Reduce spending
from frequent
buying of food)
5. ‘lkai ha ‘Ikai ke fakahd Vaoa e ngaahi “api Kole tokoni Ma’u me'angaue Ma‘a ange e kolo Taimi e vaka Pule'anga (Gov-
me'angaue ke atu ha kole li'aki (Long grasses me'angaue (Stored mainte- (More cleaner (Ferry Schedule) ernement of Tonga)
tauhi‘aki e kolo | tokoni ki ha on unoccupy houses) | (Request support | nance tools) community area)

NGO'S (Non- Govern-
ment Organizations)

NZ AID
AUS AID

‘Ofisa Kolo (Town
Officer)

Kakai Vahe Fonua
[People of the com-
munity/ island)

MIA (Ministry of
Internal Affair)

Niuafo'ou District
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Table Continued

Men'’s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

6. ‘lkai fe'unga/
haisini e ngaahi
toileti lolotonga
(Improper/ Un-
hygienic current
toilet system)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes])

Si'i e ivi
fakapa‘anga
(Lack source of
Finance)

‘Ikai ha vai faka-
kolo (Absence of
community water
source)

Si'i e tanaki'anga
vai he ngaahi ‘api
(Less amount

of household’s
water system)

Ngaahi Uesia
(Impacts)

Mahamahaki e kakai
(Unhealthy people
cause)

‘Uli e "atakai (Pollut-
ed environment)

Fanau'aga e
‘inisekite (Insect
pests’ habits)

kolo he ngaahi ‘a‘ahi
mo e famili koe ‘ikai
lelei e toileti (Lack
of visitors to the
community due to
the condition of the

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni toilet
lingi (Request
flush toilet facili-
ty support)

Fakalahi e
tanaki‘anga vai

‘I he ngaahi "api
ke ngaue‘aki kihe
toilet lingi (En-
large capacity of
water collection
per household)

Feinga pa'anga e
kolo (Community
Fundraise)

Teke

Ngaahi me‘a ‘e
hoko
(Possible Output)

‘Ai e toilet lingi (In-
stalled flush toilet
facility)

‘lai e tanaki'anga
vai fe'unga he
ngaahi ‘api (Suf-
ficient amount of
water collection per
household)

Ma'u e pa‘anga
(Sourced Finance)

Ngaahi Ola
(Possible
Outcome)

Mo'ui lelei e
kakai (Healthy
people)

Ma‘a e "atakai
(Clean environ-
ment)

Manakoa e kolo
kihe kau folau
(Attract tourists)

Si'si’l e fakafanu
e 'inisekite
fakatupu mahaki
(Prevent habits of
insect pest)

Fakafe'atungia
(Threat)

Putu (Funerals)

Fakatamaki
Fakaenatula
(Natural Disas-
ters)

Taimi e vaka
(Ferry schedule)

Kaunga Ngaue
(Partners)

Pule'anga (Gov-
ernement of Tonga)

Fakafofonga
Falealea (Parliament
Representative)

‘Ofisa Kolo (Town
Officer)

NGO'S (Non- Govern-
ment Organizations)

AUST AIDS
NZ AIDS

JICA (Japan Interna-
tional Cooperation

access public
road transpor-
tation)

‘Ikai ke valita
(Road are not
pave with tar)

Si'i kole tokoni
ke tanu e hala
(Lack of seeking
support to fix
road)

Si'i ivi faka-
pa‘anga kolo
[Lack finance
capacity of the
community)

‘Ikai ha ngaahi
misini ki he
ngaahi e hala

‘i Niua ni (No
machinery in Niua
to fix road)

Faingata‘a e fefonon-
ga'aki (Transporta-
tion challenge)

Matamatakovi e kolo
(Unwanted communi-
ty environment)

Faingata‘a e feinga
ki he ngoue’anga
(Difficulty accessing
to plantation)

of construction/
surfacing roads)

Feinga pa‘'anga
(Fundraise)

Kole tokoni ki

he kakai ‘i muli
(Request support
of overseas
realtives)

Fengaue'aki vaofi
mo e fakafofonga
Pule’anga mo

e Falealea
(Collaborate
together with

the Government
and Parliament
Representative)

construction/
surfacing roads)

Pa’anga (Sourced
Finance)

Ma'u tokoni meihe
kakai ‘i muli (Re-
ceive supported
request of overseas
relatives)

Tolonga ange
ngaahi me‘alele
[Maintain quality
of vehicles)

Faingofua e
fefononga'aki
(Ease access
transportation)

Fakalakalaka

e ngoue'anga (Im-
proved agricul-
tural production)

toilet facility) pe kakai e kolo e Fakalakalaka e Agency)

mahu’inga e mo’ui kolo (Community

haisini (Raise Development] CHINA AIDS

awareness on

hygenic lifestyle)
7. Tokakovi e Lahi e ‘'uha Lahi maumau ‘u Kole tokoni tanu Ma'u tokoni tanu Mahu e kolo Mahaki Faka'au- MOI (Minsitry of
hala pule’anga (Heavy rains) me’alele (Breakable hala mo valita hala moe valita (Community Food | ha (Disease Infrastructure)
(Rough Road cause of vehicles) (Repuest support | (Operated Road Security) Epidemic)

Putu (Funerals)

‘Uha Lahi /Tafea
(Heavy Rainfall/
Flooding)

MIA (Ministry of
Internal Affairs)

‘Ofisa Kolo (Town
Officer)

Pule Fakavahe
(District Officer)

Fakafofonga
Pule'anga (Govern-
ment Represen-
tative)

Sapa‘ata Community Development Plan
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems])

Kakai Fefine (Women Group) Kakai Tangata (Men Group)

1. 'Ikai ha me'angaue kihe ngaue fakamea'a (Misplace of handicraft tools) /
Faingata'a hono fakatau atu e lalanga e kakai fefine (Difficulty to sell women
handicraft work)

1. ‘lkai ha misini tuki kava (Absence of kava pounding machine)

2. Maumau ‘a e fanga puaka fakataka (Serious damaging of roaming livestocks))

3. Si'isi'i e pulopula vesitapolo/ ‘Ikai ha uaea ‘a ki he ngoue ‘api kolo (Lack of
vegetable seedlings/ Missed fencing materials for town allotment)

4. 'lkai ha me’angaue fakama'a kolo (Out of community maintenance tool and 4. 'lkai ha "aisi mate / Misini ‘uhila (Out of mortuary cooler) / ‘Ikai ha me’angaue fakato-
equipment) longa'aki e kiki (Aisi / Misini ‘Uhila) (Out of cooling facility for meat products)

5. ‘lkai ha me'angaue ke tauhi‘aki e kolo (Out of community maintenance tool and
equipment)

6. ‘lkai fe'unga/ haisini e ngaahi toileti lolotonga (Improper/ Unhygienic current toilet
system)

7. Tokakovi e hala pule’anga (Rough Road access public road transportation)

GDP - CDP 1 - Summary of set CDP Priorities

Ranking Order as Per

Fakahokohoko Palopalema Fakakolo Gender-Specific Group,
(Gender-specific groups CDP Priority Problems)

with Total Score Score  Ranking

Women Men

2 Si'isi'i e pulopula vesitapolo/ ‘Ikai ha uaea ‘a ki he ngoue ‘api kolo (Lack of vegetable seed- 3 2 5 2nd
lings/ Missed fencing materials for town allotment) / Maumau ‘a e fanga puaka ‘oku fakataha
(Damaged causes by roaming livestocks)

3 ‘Ikai ha naunau tauhi kolo (Out of community maintenance tool and equipment) 4 5 9 3rd

L] ‘Ikai ha me’angaue kihe ngaue fakamea‘a (Misplace of handicraft tools) / Ikai ha maketi pau ke 1 1 4th
fakatau kiai e ngaue fakamea'a (Unstable marketing access for handicraft products)

S ‘Ikai ha misini tuki kava (Absence of kava pounding machine) 1 1 5th

6 ‘Ikai ha ‘aisi mate / Misini ‘uhila (Out of mortuary cooler) / 'Ikai ha me'angaue fakatolonga'aki e 4 4 6th
kiki (Aisi / Misini ‘Uhila) (Out of cooling facility for meat products)

7 ‘Ikai fe'unga/ haisini e ngaahi toileti lolotonga (Improper/ Unhygienic current toilet system) 6 6 7th

8 Tokakovi e hala pule’anga (Rough Road access public road transportation) 7 7 8th

Niuafo'ou District 10
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Sapa‘ata Community Development Plan 2025 - 2028

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

1. Kovie
tu’unga ‘oku ‘iai
e holo fakakolo
(Poor quality
structure of
community
hall) / Motu'a
mo maumau e
holo fakakolo
(Collapsed
structure of
community hall)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Si'i ivi faka-
pa‘anga (Lack of
Finance)

Motu'a holo faka-
kolo (Existing
community hall is
deteriorating)

Mamafa e koloa
[High price of
construction
materials)

Mamafa e totongi
uta vakatahi
[Rising of ferry
cargo fees)

‘Ikai lelei e tu'un-
ga‘oku’‘iaie
uafu ‘a Niuafo'ou
(Niuafo'ou wharf
required urgent
maintenance)

Si'i e kole tokoni
ke fakalelei'i e
holo (No action
taken to seek
assistance for
the hall)

Faingata'a e
fakahifo uta he
uafu (Difficulty of
unloading cargo
on the wharf)

Ta'epau ma’'upe
e taimi vaka
(Boat schedules
are subject to
change)

Ngaahi Uesia
(Impacts)

‘Ikai malu e mo'ui e
kakai he taimi fakat-
amaki (Community
not secured during
natural disasters)

Matamata kovi e
kolo (Neglected
Community)

‘Ikai lava e ngaahi
fakataha fakakolo
(Impossible to have
community meetings)

‘Ikai feitu'u lelei ke
nofo ai kau "a"ahi

/ folau ha'u ki he
kolo (Lack of shelter
to accommodate
visitors into the
community)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni lan-
ga holo fakakolo
(Request support
of construction
community hall)

Feinga pa‘anga
(Fundraise)

Kole ke
ngaue’aki e holo
‘0 ha siasi taimi
fu'u fiema'u ai
[Seek permission
to use church
halls for commu-
nity occasions)

Fakalelei'i e holo
fakakolo loloton-
ga (Renovating
of the existing
community hall)

Ngaue fakataha
e kolo ki hono
talanoa’i mo
fokotu'utu'u e
ngaue ke faka-
hoko (Community
to work together
and formulate
action plan and
then implement)

Fakahoko ha
Talanoa ki he
fakafofonga
pule’anga mo e
falealea ki ha
tokoni (Discuss
with Government
and Parliament
Representative
in ways to sup-
port this project)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma’u tokoni langa
holo fakakolo
(Placed community
hall construction
request)

Ma'u e pa'anga
(Sourced Finance)

‘l ai e holo ke
ngaue’aki ‘e he kolo
(Community Hall
constructed for the
community used)

‘l ai e holo ‘osi hono
fakalelei'i (Reno-
vating of community
hall completed)

Ngaahi Ola
(Possible
Outcome)

Malu e mo'ui e
kakai he taimi
hoko fakatamaki
fakaenatula
(Community are
secured during
natural disasters)

Lava e ngaahi
fakataha mo e
‘u polokalama
fakakolo (Com-
munity function
are carried out
effectively)

Hoko ko ha fale
nofo'anga ke nofo
kiai kau folau mo
e kau ‘a’ahi (Hall
will be used to
accommodate
visitors to com-
munity)

Fiefia e kakai e
kolo (Community
are happy)

Hoko ko ha fale
hufanga taimi
fakatamaki (Com-
munity secured
during natural
disaster)

Fakafe'atungia
(Threat)

Taimi e vaka
[Ferry Schedule)

Fakatamaki
fakaenatula (Nat-
ural Disasters)

Putu (Funerals)

Kaunga Ngaue
(Partners)

Pule'anga (Govern-
ment of Tonga)

NGO'S (Non- Govern-
ment Organizations)

China AID
AUS AID
Nz AID

Sapa‘ata Community Development Plan
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

2. Si'isi'i e pu-
lopula vesitapo-
lo/ ‘Ikai ha uaea
‘a ki he ngoue
‘api kolo (Lack
of vegetable
seedlings/
Missed fencing
materials for
town allotment)
/ Maumau ‘a

e fanga puaka
‘oku fakataha
(Damaged caus-
es by roaming
livestocks)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Si'i ivi faka-
pa‘anga (Lack of
Finance)

Hala MAFF Moha
pulopula (No
seedlings at
MAFF office)

Mamafa e koloa
[High price of
seeds and fenc-
ing materials)

Lahi e fakataka
monumanu (In-
crease roaming
of livestock])

Fu'u tokolahi
e fanga puaka
[Rising number
of pigs in the
community)

‘Ikai ngaue lelei
e lao ki he faka-
taka monumanu
[Enforcing of
law for roaming
of livestock is
weak)

‘Ikai ha ‘a ke
malu'i e ngoue
‘i ‘uta (Lack

of agricultural
boundary fence)

Ngaahi Uesia
(Impacts)

Si'i ngoue (Low crop
production)

Mahamahaki e kakai
[Unhealthy people of
the community)

Faingata’a ke lava to
vesitapolo e kakai
(Out of will to plant
vegetable seedlings)

Holo ma’u‘anga
pa'anga e kakai (De-
creased community
income generator)

Matamatakovi e
kolo (Neglected com-
munity)

Maumau e ngoue'an-
ga (‘uta / kolo) (Dam-
aged to community
crops)

‘Ikai fiengoue e kakai
(Discurage farming
activities in the
community)

Honge me’akai e
famili (Shortages of
farming crops)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni pu-
lopula/ uaea ‘a
(Request support
of vegetable
seedlings §
fencing mate-
rials)

Feinga pa‘'anga
kolo (Community
Fundraising)

To pulopula ‘oku
lava tanaki mei
ai ha pulopula
(Planting of
seedlings which
provide seed
saving)

To fakapupu
mavaetangi he
‘a lolotonga
(Planting of
golden dewdrop
as fencing)

Kole tokoni ‘a
puaka (Seeking
assistance for
providing pig
fence)

Fakaivia e lao
ki he ta'ofi e
fakataka puaka
(Enforcing the
law for banning
of roaming pigs)

Fakatokosi'i
fanga monumanu
he ngaahi ‘api
(Minimize num-
ber of livestock
per households)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u pulopula (Veg-

etable seedlings
cultivated)

Ma'u pa‘anga
(Sourced Finance)

'l ai 'a "oku ‘osi

to mavaetangi
(Growtth golden
dewdrop as fence)

Ma’u e tokoni uaea
(Fencing material
secure)

Ma'u e tokoni koe ‘a
puaka (Pigsty fence

support received)

‘lai e lao ‘oku ngaue

lelei (Enforced
rule for roaming
livestocks)

Fakahoko poloka-
lama fakatokosi'i

monumanu (Carry

out minimizing of

livestock)

Ngaahi Ola
(Possible
Outcome)

Mo'ui lelei kakai
(Healthy commu-
nity)

Lahi ngoue
kakai (High crop
production from
farmers)

Fiengoue kakai
(Encourage crop
cultivation)

Lava ngoue'i
ngaahi “api li'aki
(Able to cultivate
non- vacant tax
allotments)

Mahu
fakame'atokoni

e famili (Families
are food secured)

Lava e fua ka-
venga fakafonua
(Able to overcome
community obli-
gations)

Fakafe'atungia
(Threat)

Taimi e vaka
(Ferry Schedule)

Fakatamaki
fakaenatula (Nat-
ural Disasters)

Putu (Funerals)

‘Ikai ke ngaue
fakataha e
kakai e kolio
(No community
collaboration)

Kaunga Ngaue
(Partners)

NGO’S (Non- Govern-
ment Organizations)

Fakafofonga
Falealea (Parliament
Representative)

MAFF (Ministry of
Agriculture Food
and Forestry)

NZ AID

Pule’'anga (Gov-
ernement of Tonga)

‘Ofisa Kolo (Town
Officer)

Kakai e kolo (People
of the community)

Pule Fakavahe
(District Officer)

Niuafo'ou District
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

3. 'lkai ha
naunau tauhi
kolo (Out of
community
maintenance
tool and equip-
ment)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Si'i e ivi faka-
pa‘anga (Lack of
request support)

Mamafa e koloa
[High price of
maintenance
tools)

Lahi e fakataka
monumanu [kai
vaoa "api li"aki]
(Increase roam-
ing of livestocks
feed from weedy
areas)

‘Ikai ke fakahd
atu ha kole
tokoni ki ha
feitu'u (Lack of
request support
for assistance)

Motu'a pea
maumau e ‘U
me'angaue (Main-
tenance tools old
and damaged)

Ngaahi Uesia
(Impacts)

Vaoa e ngaahi "api
li'aki (Weedy unoc-
cupy houses)

Palaki e kolo (Ne-
glected community)

Matamata kovi e
kolo (non-attractive
community)

‘lkai manako e kolo
ki he kau folau
‘eve’eva pea mone
kakai pe ‘ane kolo
(non-attractive for
tourists)

‘Uli e "atakai e kolo
(Polluted community
environment)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni
me’'angaue
(Request support
for maintenance
tools)

Feinga pa'anga e
kolo (Community
Fundraise)

Ngaue'aki pea
tauhi me'angaue
lolotonga e
ngaahi "api
[misini kosi/
hele] (Utilization
of current tools
in households)

Fakahoko ha ako
ki hono tokanga'i
ngaahi misini iiki
(Enhance train-
ing on managing
small engines)

Ngoue'i e ngaahi
"api li"aki ‘i kolo
(Planting crops
on abandon town
allotment)

Ngaahi me‘a ‘e
hoko
(Possible Output)

Ma’'u me'angaue
(Stored mainte-
nance tools)

Ma’'u e pa‘'anga
(Sourced Finance)

‘| ai e me'angaue
ke tauhi‘aki e

kolo (Community
maintenance tools
in placed)

Lava fakahoko

e ako ki hono
tokanga'i misini iiki
(Training on small
engines mainte-
nance)

Ngaahi Ola
(Possible
Outcome)

Matauhi ma’u pe e
ngaahi ‘api (Main-
tenance work in
the community
are continuously
conducted)

Ma'a mo
faka'ofo’ofa e kolo
(Clean and beau-
tiful community)

Mo'ui lelei e kakai
(Healthy people)

Manakoa kolo ki
he kau folau (At-
tracts tourists)

Liliu e kolo ki he
mo'ui fakalaka-
lakaange pea mo
haisini (Commu-
nity develop into
more hygienic
lifestyle)

Faingofua ange
hono tokanga'i ‘a
e ngaahi ‘api li'aki
(Easier to manage
and look after the
town allotment)

Fakafe'atungia
(Threat)

Taimi e vaka
[Ferry Schedule)

Fakatamaki
fakaenatula (Nat-
ural Disasters)

Putu (Funerals)
‘Ikai ha pa‘anga

ke kumi'aki (Lack
of funds)

Kaunga Ngaue
(Partners)

Pule'anga (Gov-
ernement of Tonga)

NGO'S (Non- Govern-
ment Organizations)

NZ AID
AUS AID

‘Ofisa Kolo (Town
Officer)

Kakai Vahe Fonua
(People of the com-
munity/ island)

MIA (Ministry of
Internal Affair)

Sapa‘ata Community Development Plan
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

4. 'lkai ha
me’'angaue
kihe ngaue
fakamea'a (Mis-
place of hand-
icraft tools) /
Ikai ha maketi
pau ke fakatau
kiai e ngaue
fakamea'a
(Unstable mar-
keting access
for handicraft
products)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Si'i kole tokoni
[Lack of request
support)

Si'i e ivi faka-
pa‘anga (Lack of
request support

Mamafa totongi
e me‘angaue
[High price of
handicraft tools)

Mama’o Niua mei
Tongatapu (Dis-
tanced location
of Tongatapu to
Niua Island)

‘lkai ma'u ha
maketi pau (No
secured market)

Ta'epau e taimi
e vakapuna pe
vakatahi (Un-
stable flight and
ferry schedule)

‘Ikai “ilo ki hono
ngaue’aki e inita-
neti ki he tu'uaki
[Lack of skill on
using internet

to marketing
product)

‘Ikai ke sai e
totongi ‘omai mei
he ngaahi maketi
[Prices offer by
local markets are
undervalue)

Ngaahi Uesia
(Impacts)

Holo ivi fiengaue ka-
kai fefine (Dishearten
working energy of
women)

Holo tu’unga faka-
pa‘anga kakai (Minus
income status of the
peole)

Mole / Si'i taukei
ngaue fakamea'a
(Discourage handi-
crafting of women)

Tuai fakalakalaka
kolo (Slowly develop-
ment of community)

‘Ikai lava hono fua

e kavenga e famili
(Families are unable
to meet daily obliga-
tion needs)

Faka'ofa ange
tu'unga e nofo ‘a e
famili (Poor standard
of living)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni
me’'angaue
(Hnadicraft tool
support)

Feinga pa‘'anga
kolo (Community
Fundraise)

Ngaue'aki me‘an-
gaue lolotonga
ma’u ‘e he kakai
(Usage of current
handicraft tools)

Ako e kakai ki
he founga hono
tu'uaki he neti
(Tainings on
social media
advertisement)

Kole ki he
pule’anga ke
tokoni kumi ha
maketi (Govern-
ment support
through market
access)

Fokotu'u ha
maketi kau
ngaue fakamea'a
‘a Niua 'l Tongani
(Installation of
local market
particularly

for handicraft
products)

Ngaahi mea ‘e
hoko
(Possible Output)

Ma’u tokoni me’an-
gaue (Handicraft
tools stored)

Ma'u pa‘anga
(Sourced Finance)

'l ai me'angaue lo-
lotonga ngaue'aki ‘e
he kakai (Handicraft
tools)

Ma'u e taukei moe
“ilo ki he tu’uaki he
neti (Social media
advertisement skills
achieved)

‘lai e tokoni ma-
keti (Government
support on market
accessibility)

Ma'u e maketi (Mar-
ket Outreached)

Ngaahi Ola
(Possible
Outcome)

Lahi ma‘u’anga
ngaue kakai kolo
(Employment
opportunity)

Lahi
ma’u‘anga pa‘anga
famili (Source in-
come for families)

Fiefia kakai kolo
(Happiness of the
community)

Lava fua kavenga
famili (Ability to
meet daily oliga-
tion needs)

Lahie
ngaahi maketi pau
ki he fakamea'a
(More secured
market for handi-
craft)

Tokolahi e kakai
nau manako ki he
ngaue fakamea'a
(Encourage handi-
craft activity in
the community)

Fakafe'atungia
(Threat)

‘Ikai ha pa‘anga
(Lack of finance)

Taimi e vaka
[Ferry Schedule)

Fakatamaki
fakaenatula (Nat-
ural Disasters)

Putu (Funerals)

Kaunga Ngaue
(Partners)

MORDI TT (Main-

streaming of Rural
Development Inno-
vation Tonga Trust)

Fakafofonga
Falealea (Parliament
Representative)

Kakai kolo (People
of the community)

‘Ofisa Kolo (Town
Officer)

Pule'anga (Gov-
ernement of Tonga)

Kakai e kolo ‘I muli
(Overseas relatives)
Fakafofonga
Pule’anga (Govern-
ment Representa-
tives)

Niuafo'ou District
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi mea ‘e
hoko
(Possible Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

‘Ikai ha ‘uhila
malohi fe'unga

cooling facility
for meat prod-

meat products in

housholds) Kole tokoni ‘aisi

ucts) (Low power Fakakolo (Com-

capacity) ‘Ikai lava fakatolonga | munity freezer
kiki kiha ngaahi ka- support)

Faingata'a faka- toanga (mali, putu/
hifo uta he uafu fai'aho) (Shortages Takitaha fakatau
(Challanging un- catering for tradi- ‘ene ‘aisi (Indi-
load of cargoes tional occasions) vidual purchse of
in the wharf) freezer)

Mahamahaki kakai
kai koloa kapa (Tin
processed food
maybe risk unhealthy
cause)

Mamafa koloa
[High price of
freezer)

Ngaue'aki founga
fakatolonga kihe
(fakamasima,
faka'ahu kiki)
(Use traditional
sustain of meat
products)

Honge kiki ngaahi
falekoloa (Drought
meat supply in
shops)

(Supported freezer
provision)

‘lai “aisi ‘ihe

ngaahi ‘api (Freezer
installed per house-
hold)

“lai kiki ‘oku lava
fakatolonga (Able to
stock and provision
of meat products)

await travelers)

Fiefia kakai kolo
(Happiness of the
community)

Malu
fakame'atokoni
(Food security)

Fiefia ngaahi
famili (Happiness
of families)

Lava ngaahi
me'akai ki he
ngaahi katoanga
(Provision for
traditional occa-
sions)

Lava fakatau e
kiki mei he ngaahi
falekolo ‘i he lele
loloa (Long- term
supply of meat
products by
shops)

5. 'lkai ha Si‘i e ivi Fakahela e tuki Kole tokoni Ma'u misini Lava tuki kava Putu (Funerals) Pule’anga (Gov-
misini tuki kava | fakapa'anga tangata e kava misini tuki kava tuki kava (Kava kakai (Increase ernement of Tongal
(Absence of [Lack source of (Consumed a lot (Kava pounding pounding machine kava powder Fakatamaki
kava pounding Finance) of energy when it machine re- operated) production) Fakaenatula NGO's (Non- Govern-
machine) comes to human quest) Lahi (Natural Disas- ment Organizations)
Si'i e kole tokoni power pound) Ma'u pa'anga ma‘u’anga pa‘anga | ters)
(Lack of request Feinga pa'anga e | (Sourced Finance) famili (Maximize Falealea (Parliament
support) ‘kai toe fie t0 kava kolo (Community income status of ‘Ikai ha pa‘anga of Tonga)
kakai (Discourage Fundraise) Ma'u poto / ‘llo ki family) [No source of
Maumau misini kava cultivation) he fo'u misini tuki fund) MAFF (Ministry of
tuki kava he kolo Ako'i ha taha ke | kava (Gained knowl- | Fie t6 kava kakai Agriculture Food
(Breakdown of Mole ngaahi maketi poto hono ngao- | edge and skills for (Encourage kava and Forestry
kava pounding kava ‘i he ‘ikai ma'u hi misini tuki making/ fixing kava | cultivation)
machine in the ‘enau fiema'u (Loss kava (Training pounding machine) NZ AID
community) of kava market) on how to make Lava fua kavenga AUS AID
kava pounding kakai (Meet tradi-
Mamafa hono Holo tu’unga machine locally) tional occasions)
ngaohi misini fakapa‘'anga famili
tuki kava (High he tuai ange ngaue
cost for buying ki he kava (Minimize
kava pounding income status of
machine) family from the delay
in kava process)
‘Ikai lava fua kaven-
ga kakai (Unable to
manage obligation
to family and the
community)
6. 'lkai ha Si'i kole tokoni ‘Ikai toe lava toloi Kole tokoni ‘aisi Ma'u tokoni ‘aisi Malava fakato- Taimi e vaka Kakai kolo ‘i muli
‘aisi mate (Out (Lack of request putu kihe kau folau mate / misini mate (Mortuary longa pekia (Able (Ferry Schedule) (Overseas relatives)
of mortuary support) (Travelers will miss ‘uhila (Mortuary cooler in placed) to sustain dead
cooler)/ Ikai the funeral) cooler support) bodies for funeral | Fakatamaki NGO's (Non- Govern-
ha me'angaue Si'i ivi faka- Ma'u pa‘anga occasion) fakaenatula (Nat- | ment Organizations)
fakatolonga'aki pa‘anga (Lack of ‘Ikai tolonga kiki Feinga pa‘'anga (Sourced Finance) ural Disasters)
(Aisi / Misini Finance) ngaahi famili kolo (Community Lava tali putu kiha Fakafofonga
‘Uhila) (Out of [Limiting stock of Fundraise) Ma'u tokoni kau folau (Funeral | Putu (Funerals) Falealea (Parliament

Representative)

‘Ofisa kolo (Town
Officer)

Pule fakavahe
(District Officer)

Sapa‘ata Community Development Plan
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

7. 'Ikai fe'unga/
haisini e ngaahi
toileti lolotonga
(Improper/ Un-
hygienic current
toilet system)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Si‘i e ivi
fakapa‘anga
(Lack source of
Finance)

‘Ikai ha vai faka-
kolo (Absence of
community water
source)

Si'i e tanaki'anga
vai he ngaahi “api
[Less amount

of household’s
water system)

Ngaahi Uesia
(Impacts)

Mahamahaki e kakai
(Unhealthy people
cause)

‘Uli e "atakai (Pollut-
ed environment)

Fanau'aga e
‘inisekite (Insect
pests’ habits)

Si'isi'i ke ‘ahia e
kolo he ngaahi ‘a‘ahi
mo e famili koe ‘ikai
lelei e toileti (Lack
of visitors to the
community due to
the condition of the
toilet facility)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni toilet
lingi (Request
flush toilet facil-
ity support]

Fakalahi e
tanaki‘anga vai ‘l
he ngaahi ‘api ke
ngaue'aki kihe
toilet lingi (En-
large capacity of
water collection
per household)

Feinga pa‘'anga e
kolo (Community
Fundraise)

Ngaahi me'a ‘e
hoko
(Possible Output)

"Ai e toilet lingi (In-
stalled flush toilet
facility)

‘lai e tanaki‘anga
vai fe'unga he
ngaahi ‘api (Suf-
ficient amount of
water collection per
household)

Ma'u e pa'anga
(Sourced Finance)

Ngaahi Ola
(Possible
Outcome)

Mo'ui lelei e kakai
(Healthy people)

Ma'a e ‘atakai
(Clean environ-
ment)

Manakoa e kolo
kihe kau folau
(Attract tourists)

Si'si’l e fakafanu
e ‘inisekite
fakatupu mahaki
(Prevent habits of
insect pest)

Fakalakalaka e
kolo (Community
Development)

Fakafe'atungia
(Threat)

Putu (Funerals)

Fakatamaki
Fakaenatula
(Natural Disas-
ters)

Taimi e vaka
[Ferry schedule)

Kaunga Ngaue
(Partners)

Pule’anga (Gov-
ernement of Tonga)

Fakafofonga
Falealea (Parliament
Representative)

‘Ofisa Kolo (Town
Officer)

NGO’S (Non- Govern-
ment Organizations)

AUS AID
NZ AID

JICA (Japan Interna-
tional Cooperation
Agency)

CHINA AID

8. Tokakovi e
hala pule'anga
(Rough Road
access public
road transpor-
tation)

Lahi e ‘'uha
[Heavy rains)

‘Ikai ke valita
(Road are not
pave with tar)

Si'i kole tokoni
ke tanu e hala
[Lack of seeking
support to fix
road)

Si'i ivi faka-
pa‘anga kolo
[Lack finance
capacity of the
community)

‘Ikai ha ngaahi
misini ki he
ngaahi e hala

‘i Niua ni (No
machinery in Niua
to fix road)

Lahi maumau ‘u
me’alele (Breakable
cause of vehicles)

Faingata‘a e fefonon-
ga'aki (Transporta-
tion challenge)

Matamatakovi e kolo
(Unwanted communi-
ty environment)

Faingata‘a e feinga
ki he ngoue’anga
(Difficulty accessing
to plantation)

Kole tokoni tanu
hala mo valita
(Repuest support
of construction/
surfacing roads)

Feinga pa‘anga
(Fundraise)

Kole tokoni ki

he kakai ‘i muli
(Request support
of overseas
realtives)

Fen-
gaue'aki vaofi
mo e fakafofonga
Pule’anga mo
e Falealea
(Collaborate
together with
the Government
and Parliament
Representative)

Ma’u tokoni tanu
hala moe valita
(Operated Road
construction/
surfacing roads)

Pa’'anga (Sourced
Finance)

Ma’u tokoni meihe
kakai ‘i muli (Re-
ceive supported
request of overseas
relatives)

Mahu e kolo
(Community Food
Security)

Tolonga ange
ngaahi me‘alele
(Maintain quality
of vehicles)

Faingofua e
fefononga'aki
(Ease access
transportation)

Fakalakalaka

e ngoue'anga
(Improved agricul-
tural production)

Mahaki Faka'au-
ha (Disease
Epidemic)

Putu (Funerals)
‘Uha Lahi /Tafea

[Heavy Rainfall/
Flooding)

MOl (Minsitry of
Infrastructure)

MIA (Ministry of
Internal Affairs)

‘Ofisa Kolo (Town
Officer)

Pule Fakavahe
(District Officer)

Fakafofonga
Pule’anga (Govern-
ment Represen-
tative)

Niuafo'ou District
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Sapa‘ata Community Participatory Planning List

Women'’s Group Participant list

17

Mrs. Vaisima Lama

Mrs. Nanise Havea

Ms. Lisia Tonga

Mrs. Silika Ngahe

Mrs. Masiva Ongoloka

Ms. Meleane Lama

Mrs. Susana Finau

Mrs. ‘Eona Pouvalu

Mrs. Saane Kata

Ms. Melepalu Tonga

Mrs. Salome Lama

Mrs. ‘Amelia Toki

Mrs. Lisia Kolesi

Ms. ‘Ana Lama

Men’s Group Participant list

Mr. Lisiate Finau Mr. Viliami Ngahe Mr. ‘Okusi Lama Mr. Kilisimasi Kolesi Mr. Niua Kata
Mr. Folau Kolesi Mr. Viliami Ngahe Mr. Siasupi Ongoloka Mr. Tupa Toki
Mr. ‘Ofisi Lama Mr. Sonatane Kolo Mr. Toni Kama Mr. Pila Havea
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For further information please contact:

Prime Minister’s Office, Local Government and Community Development Division,
St George Building, Level 3, Nuku'alofa, Kingdom of Tonga
Email: localgovt@tongagov.to
Or
Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust,
Vaha'akolo Road, Haveluloto, Nuku'alofa, Kingdom of Tonga
Telephone: +676 24354 Email: admin@morditonga.to
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Investing in rural people



