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Pangai Community Development Plan Summary

1.	 Tokakovi ngaahi hala loto / ‘Ikai ha maama hala (Poor 
community road and street lights) / Kovi e hala ngoue 
(Poor agricultural road)

2.	 ‘Ikai ha holo fakakolo (No community hall)

3.	 ‘Uli mo vaoa ngaahi ‘api li’aki (Dirty and neglected 
abandon homes in the community) / Lahi fakataka 
monumanu (Roaming of livestocks)

4.	 ‘Ikai ha nauanau faka’initaneti mo fakakomipiuta ki he 
‘api ako (Lack of school laptops and internet access in 
the school) / Kovi tu’unga ‘oku ‘i ai ako / si’isi’i naunau 
tokoni ki he fānau ako (Poor standard of education / 
lack of school supplies and stationeries)

5.	 Si’i pulopula hiapo / lou’akau (Lack of pandanus and 
mulberry tree seedlings)

6.	 ‘Ikai ha naunau sipoti (Lack of sport gears)

7.	 Si’i e ngaahi tangikē tanaki’anga vai inu (Lack of 
drinking water storages)

8.	 Hala ha SMA (sone tapu) ke malu’i toutai ‘ū kolo pe 
fonua kehe (No fisheries Special Management Area for 
the community)

Pangai Women’s Group
Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. Motu’a e holo fakakolo (Community hall too old) 1. ‘Ikai ha holo fakakolo (No community hall)

2. Si’is’i tānaki’anga vai (Lack of water storage) 2. Tokakovi ngaahi hala loto / ‘Ikai ha maama hala (Poor community road 
and street lights)

3. Kovi e hala pule’anga/ hala loto (Poor construction of road to the planta-
tions and inside community road)

3. Si’i pulopula hiapo / lou’akau (Lack of pandanus and mulberry tree 
seedlings)

4. ‘Uli e ‘ātakai (Unclean environment)

5. Si’i pulopula lou’akau mo e hiapo pea ‘ikai ke ‘i ai ha me’angāue ki he 
ngāue fakamea’a (Lack of planting materials for women’s handicraft and 
tools for their work)

6. Lahi e toutai fakavalevale ‘a e kakai kehe ‘i he konga tahi (Increase 
overfishing by others in their fishing areas)

Pangai Women Problems Priorities Matrix
Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3

1. ‘Ikai ha holo fakakolo (No community hall) 1 1 2 1st

2. Tokakovi ngaahi hala loto / ‘Ikai ha maama hala (Poor community road and street lights) 2 1 2nd

3. Si’i pulopula hiapo / lou’akau (Lack of pandanus and mulberry tree seedlings) 0 3rd
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Pangai Women Group Listed in order of Priority
Working Group 4		

List of Problems already Prioritise

1. ‘Ikai ha holo fakakolo (No community hall)

2. Tokakovi ngaahi hala loto / ‘Ikai ha maama hala (Poor community road and street lights)

3. Si’i pulopula hiapo / lou’akau (Lack of pandanus and mulberry tree seedlings)

Pangai Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai ha holo 
fakakolo (No 
community hall)

Si’i e ivi 
fakapa’anga 
(Lack financial 
capacity)
	
‘Ikai longomo’ui 
komiti fakakolo 
(Community 
committee not 
proactive)

Si’i kole tokoni 
ki ha holo (Lack 
efforts to seed 
for aid) 
	
Mamafa e kolo 
langa (High 
cost of building 
materials) 

Lahi pe fakafalala 
mo e ngāue’aki ‘ū 
holo siasi (heavy 
reliance on 
church halls)

‘Ikai lava 
fakahoko 
ngaahi faka-
taha ‘a e kolo 
(Comunuity 
activities are 
not being 
carried out)
	
‘Ikai ‘iai ha 
feitu’u ke fai 
kiai ha kumi 
hūfanga he 
taimi fakat-
amaki (No 
evacuation 
center) 
	
‘Ikai ke 
tau’ataina e 
ngaahi langa 
ngāue ‘a e 
kolo (Commu-
nity are not 
independent 
in carrying out 
its duties)

Kole tokoni ki ha 
kautaha kenau 
tokoni fakapa’anga 
ha langa (Seek aid 
to build community 
hall)

Feinga pa’anga 
e kakai e kolo 
(Community to 
raise funds)

Femahino’aki mo 
e ‘ū siasi ki hono 
ngāue’aki ‘enau 
holo fakasiasi ki 
he me’a ‘a e kolo 
(Agreement with 
churches to use 
their halls) 

Ngāue fakataha 
e kakai e kolo ke 
a’usia e taumu’a 
(Community to 
work together to 
rach goals) 

Ma’u e tokoni ki he 
langa holo (Building 
materials received)

Ma’u e pa’anga ke 
ngaahi ‘aki holo 
(Funds received to 
build hall)

‘I ai e feitu’u ke fai 
kiai ngaahi fakataha 
e kolo (There is a 
venue tor communi-
ty meetings)

‘I ai e fale hūfanga 
e kakai e kolo 
(Evacuation center 
is built)

Lava fakahoko 
ngaahi fakataha 
fakakolo (Able to 
conduct community 
meetings)

Malu e mo’ui e 
kakai he taimi tō 
ai ha fakatamaki 
(Peoples’ lives are 
safe during natural 
disasters) 
	 Lava 
fakakakato e ngaa-
hi ngāue fakakolo 
e.g. lālānga, tufa 
tokoni etc (All com-
munity tasks are 
being implemented)

Lava moe faka-
lakalaka ‘o e ako 
e.g. pōako (Improve 
education activities 
and results)

Fakatamaki 
fakaenatula (Nat-
ural disasters)

Hoko ha 
me’afaka’eiki 
(funerals)
	
Feliuliuaki e ‘ea 
e.g. ‘uho’uha 
mo ‘alotāmaki 
(Climate change)

PTH (Pacific Timber 
and Hardware Limited)

EM Jones 
Japan Aid

Pule’anga (Govern-
ment)

Kakai e kolo (Com-
munity)

‘Ofisakolo (Town 
officer)

Fakafofonga Falealea 
(Member of parlia-
ment) 

Pule Fakavahe (Dis-
trict officer)

MOI (Ministry of Infra-
structure) 

Potungaue ki he 
Kelekele (Land and 
Survey Department)
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Tokakovi 
ngaahi hala loto 
/ ‘Ikai ha maa-
ma hala (Poor 
community 
road and street 
lights)

Si’i e ivi 
fakapa’anga 
(Lack financial 
capacity)
	
Kovi hono tanu e 
hala (Poor road 
constructions)

‘Ikai ke valitā 
(Road not tar 
sealed)

Si’i kole tokoni 
maama hala 
(Lack of efforts 
to seek aid for 
street lights)

Lahi maumau 
e maama sola 
(Street lights 
damaged)

Maumau e 
me’alele 
(Vehicles 
damaged) 
	
Faingata’a e 
fefononga’aki 
(Transpor-
tation is 
difficult)
	
Fakapo’uli 
e kolo 
(Community in 
darkness)
	
Lahi faihia 
(Increase 
criminal activ-
ities)
	
Mahamahaki e 
kaka (People 
are getting 
sick)

Kole tokoni tanu 
hala (Seek for aid to 
upgrade roads)

Kole tokoni maama 
hala (Seek aid to pro-
vide street lights)

Tanu pea valitā e hala 
(Upgrade and tar seal 
roads)

Feinga pa’anga e kolo 
(Community to raise 
funds) 
	
Fengāue’aki e kolo 
moe MOI ke fakahoko 
ha ngāue ki he hala 
(Community to work 
with MOI to upgrade 
roads)

‘I ai e hala ‘osi tanu 
(Road is upgraded)

Ma’u ‘uhila hala 
(Street lights is 
received) 

‘I ai e hala ‘osi 
valitā (Road is tar 
sealed) 

Ma’u e pa’anga 
(Received fund)

Faingofua ange 
fefononga’aki e 
kakai (Transporta-
tion is facilitated)
	
Tolonga me’alele 
(Vehicles last) 
	
Faka’ofo’ofa e 
kolo (Beautiful 
community)

Tupulaki e 
ngoue’anga 
pea mahu kolo 
(Farming activities 
increases and 
community is food 
secured)

Mo’ui lelei e kakai 
e kolo (Healthy 
community)

Fiefia mo fiemālie 
e kakai (People 
and happy and live 
in harmony)

Putu (Funerals)
	
Fakatamaki 
fakaenatula (Nat-
ural disasters)

‘Uha lahi moe tā-
fea (Heavy rains 
and flooding)

‘Ikai ha mīsini mo 
ha me’angāue 
tanu hala (No 
road making 
machinery) 

Potungāue ki he 
ngaahi Ngāue Lalahi 
(Ministry of Infra-
structure)

Kautaha ‘ikai fakapu-
leanga (Non-Govern-
ment Organization)

AUS Aid 
NZ Aid 

PTH (Pacific Timber 
and Hardware 
Limited)

EM Jones 

Japan Aid

Pule’anga (Govern-
ment)

Kakai e kolo (Com-
munity)

‘Ofisakolo (Town 
Officer)

3. Si’i pulopula 
hiapo / lou’akau 
(Lack of 
pandanus and 
mulberry tree 
seedlings)

Si’i hono tō 
lou’akau / hiapo 
(Less planting of 
paper mulberry 
and pandanus)
	
Tokolahi kau 
koka’anga moe 
lālanga he kolo 
(Many women 
involve in tapa 
making and mat 
weaving)
	
Lahi e maumau 
e fanga puaka ‘i 
‘uta (Increased 
damaes caused 
by roaming pigs)
	
Ma’u ngata’a e 
pulopula ngoue 
(Difficult to 
obtain seedlings)

Si’i e ma’u’an-
ga pa’anga e 
fāmili (Limited 
household 
revenue 
earning)
	
‘Ikai lava 
fua kavenga 
(Cannot fulfil 
obligations) 
	
Mole poto’i 
/ taukei he 
koka’anga 
moe lālanga 
(Skills in tapa 
making and 
mat weaving 
diminishes) 

Kole tokoni pulopula 
hiapo moe lou’akau 
(Seek aid to provide 
paper mulberry and 
pandanus planting 
materials)

Kole tokoni uaea ‘ā 
Puaka (Seek aid to 
build piggery fencing) 

Tō ke lahi e hiapo moe 
lou’akau (Plant more 
paper mulberry and 
pandanus) 

Tō fakatoutu’u he ka-
kai fefine e lou’akau 
mo e hiapo (Use the 
“cluster farming” to 
promote planting of 
paper mulberry and 
pandanus)

Ngāue fakataha e ka-
kai e kolo (Community 
to work together)

Ma’u e pulopula 
hiapo moe lou’akau 
(Paper mulberry 
and pandanus 
palanting materials 
is received)

Ma’u e uaea ‘ā 
(Fences are being 
built) 

‘I ai e toutu’u hiapo 
e kakai fefine he 
kolo (Cluster farm-
ing of paper mulber-
ry and pandanus is 
operational) 

Lahi e ma’u’anga 
pa’anga e fāmili 
(Family revenue 
earnings improved)

Lava fua e kaven-
ga (Social obliga-
tions are met) 

Feau e fiema’u 
ngāue fakamea’a 
e kakai fefine 
(Women needs are 
being fulfilled)
	
Pukepuke e taukei 
moe ‘ilo he lālanga 
moe koka’anga 
ki he to’utangata 
hoko (Maintain 
traditiona 
knowledge in tapa 
making and mat 
weaving)

Toe vāofi ange pea 
ngāue fakataha 
e kakai e kolo 
(Community work 
together and 
close)
	
Tupulahi e langa 
fakalakalaka he 
kolo (Community 
development is 
enhanced)

Fakatamaki 
fakaenatula (Nat-
ural disasters)

MAFF (Ministry of 
Agriculture Food and 
Forestry)

Kakai e kolo (Com-
munity)

‘Ofisa kolo (Town 
Officer)

Pule Fakavahe 
(District officer)

Kautaha ikai 
fakapule’anga 
(Non-Government 
Organization)

Fakafofonga Falealea 
(Member of parlia-
ment)

Ngaahi kolo 
kaunga’api (Other 
neighbouring com-
munities)

Table Continued
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Pangai Youth Group

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2024

1. Motu’a mo maumau holo fakakolo (Poor state of community hall) 1. Kovi e hala ngoue (Poor agricultural road)

2. Kovi hala ngoue (Poor road construction on the road to the plantation) 2. ‘Ikai ha nauanau faka’initaneti mo fakakomipiuta ki he ‘api ako (Lack 
of school laptops and internet access in the school)

3. ‘Ikai ha naunau faka’initaneti mo fakakomipiuta (No computer and inter-
net equipments) 3. ‘Ikai ha naunau sipoti (Lack of sport gears)

4. ‘Ikai ha naunau sipoti (No sports equipments) 4. ‘Uli mo vaoa ngaahi ‘api li’aki (Dirty and neglected abandon homes in 
the community)

5. ‘Uli mo vaoa ‘a e ngaahi ‘api li’aki (Unclean and overgrown weed at aban-
doned properties)

Pangai Youth Problems Priorities Matrix

Youth Group 3		  Score Rank

Priority Problems 2024 1 2 3 4

1. Kovi e hala ngoue (Poor agricultural road) 2 3 1 1 3rd

2. ‘Ikai ha nauanau faka’initaneti mo fakakomipiuta ki he ‘api ako (Lack of school laptops and internet 
access in the school) 2 2 3 1st

3. ‘Ikai ha naunau sipoti (Lack of sport gears) 3 2 2nd

4. ‘Uli mo vaoa ngaahi ‘api li’aki (Dirty and neglected abandon homes in the community) 0 4th

Pangai Youth Group Listed in order of Priority
Youth Group 4		

List of Problems already Prioritise

1. ‘Ikai ha nauanau faka’initaneti mo fakakomipiuta ki he ‘api ako (Lack of school laptops and internet access in the school)

2. ‘Ikai ha naunau sipoti (Lack of sport gears)

3. Kovi e hala ngoue (Poor agricultural road)

4. ‘Uli mo vaoa ngaahi ‘api li’aki (Dirty and neglected abandon homes in the community)
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Pangai Youth Group Development Plan

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai ha nau-
anau faka’ini-
taneti mo 
fakakomipiuta 
ki he ‘api ako 
(Lack of school 
laptops and 
internet access 
in the school)

‘Ikai ha feitu’u 
ke tuku’anga 
naunau (No 
proper storagefa-
cilities)

Si’i kole tokoni 
(Seek aid donors)
	
Vaivai hono teke 
fānau ki he ako 
(Children not 
encouraged to 
schooling)
	
Si’isi’i ivi 
fakapa’anga 
(Lack financial 
capacity)
	
‘Ikai ha naunau 
komipiuta ke 
tokoni ki he ako 
(No computer 
facilities)

‘Ikai ha kōmiti 
ako ‘a e kolo 
(No education 
committee)

‘Ikai sai tu’u’anga 
fakaako fānau 
(Students’ results 
is declined)
	
Faingata’a ngaahi 
fekumi fakaako 
(School research-
es is constrained)

Lahi nofo kei iiki 
mei he ako (Early 
school drop outs)

‘Ikai ha kaha’u 
lelei fānau (Chil-
drens’ future is 
uncertain)

Mole fakapa’anga 
e ngaahi fāmili 
(Loss of family 
income) 

Kole tokoni naunau 
fakakomipiuta (Seek 
aid to procure com-
puters)

Feinga pa’anga ke 
kumi ha naunau 
(Community to raise 
funds)

Fokotu’u ha kōmiti 
ako ‘a e kolo (Es-
tablish education 
committee)
	
Fakanaunau holo 
fakakolo moha 
naunau komipiuta 
mo ‘initaneti (Install 
computer facilities in 
the community hall)

Fale’i mātu’a ke 
teke fānau ki he ako 
(Advise parents to en-
courage their children 
to school)

Lele ha ngaahi pōako 
‘a e kolo (Run night 
classes)

Ma’u tokoni naunau 
fakakomipiuta 
(Computers re-
ceived)

Ma’u pa’anga moe 
naunau (Funds and 
supplies received)

Ma’u kōmiti ako (Ed-
ucation committee 
is operational)

Ngāue vaofi ange 
mātu’a mo e kau 
faiako (Parents 
and teachers are 
working together) 
	
Fokotu’u e ngaahi 
polokalama pōako 
(Night classes is 
running)

Faingofua fekumi 
fakaako (School 
researches is 
facilitated)

‘Ikai tōmui tānaki 
assignment e 
fānau (Assign-
ments are no 
longer submitted 
late)
	
Holoki e fakamole 
fāmili ki he ngaa-
hi fekumi fakaako 
(Less cost of 
school’s research 
works)
	
Fakalakala-
ka e tu’unga 
fakaako e fānau 
(Students’ school 
results improved)

Fakalakalaka 
kimu’a e tu’unga 
e nofo he kolo 
(Developed com-
munity) 

Fakatamaki 
fakaenatula (Nat-
ural disasters)

‘Ikai ke fie 
ngāue fakataha 
e kakai e kolo 
(Community not 
committed to 
working together)

‘Ofisakolo (Town 
officer)

Pule Fakavahe 
(District officer)

Kakai e kolo (Com-
munity) 

Kāinga ‘i muli 
(Locals residing 
overseas)

Pōtungaue Ako 
(Ministry of Edu-
cation)

Ngaahi kalapu 
sikolasipi (Scholar-
ship groups)

AUS Aid 
NZ Aid 

Ngaahi kautaha 
Komipiuta (Local 
Information 
Technology (IT) 
Business)

2. ‘Ikai ha 
naunau sipoti 
(Lack of sport 
gears)

Si’i ivi fakapa’an-
ga (Lack financial 
capacity)

Si’i e kole tokoni 
naunau sipoti 
(Lack efforts to 
seek for funds)
	
‘Ikai ha naunau 
sipoti ‘a e kolo 
(No sporting 
facilities)
	
Mamafa naunau 
sipoti he faleko-
loa (High cost of 
sporting gears) 

‘Ikai ke fa’a 
fakahoko ha 
fe’auhi sipoti (no 
sporting compe-
titions)

Mahamahaki 
kakai e kolo 
(Unhealthy com-
munity)

Mole tāleniti 
fānau (Talent 
drain) 
	
Lahi faihia fānau 
he ‘ikai ha me’a 
kenau mo’umo’ua 
kiai (Increased 
youth crime) 

‘Ikai ha kaha’u 
lelei fānau (Youth 
future not certain) 

Feinga pa’anga 
(Community to raise 
funds)

Kole tokoni naunau 
sipoti (Seek aid to 
procure sporting 
gears)  

Fokotu’u ha kōmiti 
sipoti (Establish 
sponting committee) 

Fakatau ha naunau 
sipoti (Procure sport-
ing gears) 

Ma’u e pa’anga 
(Funds received)

Ma’u e tokoni 
naunau sipoti 
(Sporting gears 
received)

‘I ai e kōmiti sipoti 
kuo fokotu’u (Sports 
committee is oper-
ational)

Ma’u e naunau sipo-
ti (Sporting gears 
received)

Si’isi’i faihia e 
fānau (Youth 
crimes minimized)
	 Tupu-
laki tāleniti fānau 
(Youth tarlent 
enhanced)
	
Mo’ui lelei kakai 
e kolo (Healthy 
community)

Faaitaha e 
to’utupu (Youth 
unites)

Ma’u e faingamā-
lie to’utupu ki 
he muli he sipoti 
(Youth access 
to professional 
sports opportuni-
ties overseas)
	
Lelei e tu’unga 
faka’ekonomika 
kolo mo e fāmili 
(family income 
improved)

‘Ikai ha pa’anga 
(Lack of funds) 

Potungāue fakalo-
tofonua (Ministry of 
Internal Affairs)

TASA (Tonga Sport 
Association) 
	
Fakafofonga 
Falealea (Member 
of parliament) 

‘Ofisakolo (Town 
officer)

Pule Fakavahe 
(District officer)

Kakai e kolo (Com-
munity) 

Kāinga ‘i muli 
(Locals residing 
overseas)



Eua District  6

Table Continued

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Kovi e hala 
ngoue (Poor 
agricultural 
road)

‘Uha lahi (Heavy 
rains)

Si’i e kole tokoni 
takai holo (Lack 
of efforts to seek 
for aid)
	
Ngaahi me’alele 
lalahi (Heavy 
machineries)

Si’i e ivi 
fakapa’anga 
(Lack financial 
capacity)

‘Ikai lelei e 
me’angāue mo 
kakato hono tanu 
e hala (Poor road 
constructions)

Lahi maumau 
ngaahi me’alele 
(Vehicles dam-
ages)

Si’i ange kau 
ngoue (Number of 
farmers declined) 
	
Si’i ngoue ‘oku 
tō (Decreased 
cropping area)
	
Faingata’a e 
fefononga’aki 
(Transportation is 
restricted) 
	
Honge 
fakame’atokoni 
e fāmili (Families 
having food 
shortages)

Kole tokoni tanu hala 
ngoue (Seek aid to 
upgrade roads)

Feinga pa’anga e kolo 
ke ‘iai ha tokoni ki he 
tanu (Community to 
raise funds) 

Tanu pea valitā e hala 
ke tolonga (Upgrade 
and tar seal roads) 

‘Omai ha palau moha 
taulani ke fetuku mai 
ai e ngoue (Procure 
a tractor and trailer 
to transport produce 
from the farms)

Ma’u tokoni tanu 
hala (Aid for road 
constructions 
received)

Ma’u e pa’anga 
(Funds received)

Ma’u hala ‘osi valitā 
(Tar sealed roads)

Ma’u e palau mo e 
taulani (Tractor and 
trailer is procured) 

Faingofua 
fefononga’aki ki 
‘uta (Access to 
farms is facili-
tated)
	
Tolonga ngaahi 
me’alele (Vehi-
cles last) 
	
Lahi e ngoue 
(Crop production 
increases)

Tokolahi kau 
ngāue (More 
farmers taking 
part)

Malu 
fakame’atokoni e 
fāmili (Community 
is food secured) 

Fakatamaki 
fakaenatula (Nat-
ural disasters)
	
Feliuliuaki e ‘ea 
(‘Uho’uha)

MOI (Ministry of 
Infrastructure)

Kōmiti Ngoue (Agri-
culture committee)

‘Ofisakolo (Town 
officer)

Pule Fakavahe 
(District officer)

Kakai e kolo (Com-
munity) 

Kāinga ‘i muli 
(Locals residing 
overseas)

4. ‘Uli mo vaoa 
ngaahi ‘api 
li’aki (Dirty 
and neglected 
abandon homes 
in the commu-
nity)

Lahi fakataka 
monumanu 
(Increased free 
roaming of 
livestock)

Lahi ‘api li’aki 
(Increased num-
ber of abandoned 
homes) 

Si’i e me’a ngāue 
fakama’a kolo 
(Lack of com-
munity cleaning 
activities) 

Si’i e ivi 
fakapa’anga 
(Lack financial 
capacity)

Si’i ke fai ha 
‘a’ahi kolo (Com-
munity inspec-
tions no longer 
taken place)

Lahi hiki kakai 
ki muli (Out 
migration)
	
Lahi e tutu veve 
(Burning of 
rubbish) 

‘Uli e ‘ea ki he 
manava’aki he 
kakai (Unclean 
air) 

Mahamahaki 
e kolo (People 
getting sickly)
	
Vave ke mafola 
ha mahaki pipihi 
(Enables spread 
of diseases)
	
Palakū e kolo 
(Unattractive 
environment)

‘Ikai manakoa ki 
he folau ‘eve’eva 
(Community is 
unattractive to 
tourists)
	
Maumau’i he 
monumanu e kolo 
(Livestock dam-
ages community 
environment)

Kole tokoni ha naunau 
fakama’a kolo (Seek 
aid to procure tools 
for community man-
agement)

Feinga pa’anga ke 
kumi ha naunau 
(Community to raise 
funds)

Ngāue fakataha e kolo 
(Community to work 
together) 

Fakahoko ha polo-
kalama ‘a’ahi kolo 
(Carry out community 
inspections)

Ngoue’i pe ko hono to 
e vesitapolo he ‘api 
li’aki (Cultivate vege-
tables in aboudoned 
homes)

Tuku ‘a e fanga 
monumanu (Manage 
livestock)

Ma’u naunau tauhi 
kolo (Tools for com-
munity mainetance 
is received)

Ma’u e pa’anga 
(Funds received)

Ma’u e ngoue moe 
vesitapolo (Vegeta-
bles planted)

Tauhi malu e fanga 
monumanu ‘i he ‘ā 
(Livestock are kept 
in proper fencing)

Ma’a mo 
faka’ofo’ofa e 
kolo (Community 
is clean and 
attractive)

Mo’ui lelei e kakai 
e kolo (Healthy 
community) 

Ma’a e ngaahi 
tānaki’anga 
vai inu (Clean 
drinking water 
storages)
	
Ta’ofi e mafola e 
mahaki fakatupu 
‘e he namu (Mos-
quitos spreading 
diseases is 
restricted)

Afea he kau folau 
‘eve’eva e fonua 
(Tourists visit 
Tonga)

Fakatamaki 
fakaenatula (Nat-
ural disasters)
	
Feliuliuaki e ‘ea 
(Climate change)
	
Mahaki faka’auha 
(Epidemics) 

Pōtungaue Takima-
mata (Ministry of 
Tourism)
	
Pōtungaue Mo’ui 
(Ministry of Health) 

MIA (Ministry of 
Internal Affairs)

AUS AID 
NZ Aid 
	
Fakafofonga 
Falealea (Member 
of parliament)

‘Ofisakolo (Town 
officer)

Pule Fakavahe 
(District officer)
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Pangai Men’s Group

Men’s Group 1			   Men’s Group 2			 

Men’s Group Priority Problems 2019 Men’s Group Priority Problems Identified 2024

1. Motu’a holo fakakolo (Poor state of the community hall) 1. ‘Ikai ha holo fakakolo (No community hall)

2. ‘Uli e vai pamu / Si’isi’i tānaki’anga vai inu (Unclean pump water / Lack 
of drinking water storages)

2. Si’i e ngaahi tangike tanaki’anga vai inu (Lack of drinking water 
storages)

3. Kovi tu’unga ‘oku ‘i ai e ako / Si’isi’i naunau tokoni ki he fānau ako (Poor 
standard of education / lack of tools to help the students)

3. Kovi tu’unga ‘oku ‘i ai ako / si’isi’i naunau tokoni ki he fanau ako (Poor 
standard of education / lack of school supplies and stationeries)

4. Tokakovi e hala pule’anga (Poor road construction) 4. Tokakovi hala loto (Poor community road)

5. Lahi fakataka monumanu maumau ai ngoue’anga pea mo e loto kolo / 
Si’isi’i me’a ngāue fakangoue (Increase livestock roaming free damaging 
plantations / Lack of agricultural tools)

5. Lahi fakataka monumanu (Roaming of livestocks) 

6. Lahi e toutai fakavalevale mei he fonua kehe (Increase overfishing from 
other places)

6. Hala ha SMA (sone tapu) ke malu’i toutai ‘u kolo pe fonua kehe (No 
fisheries Special Management Area for the community)

Pangai Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6

1. ‘Ikai ha holo fakakolo (No community hall) 2 3 4 5 6 0 6th

2. Si’i e ngaahi tangike tanaki’anga vai inu (Lack of drinking water storages) 2 4 5 2 3 3rd

3. Kovi tu’unga ‘oku ‘i ai ako / si’isi’i naunau tokoni ki he fanau ako (Poor standard of education / 
lack of school supplies and stationeries) 4 5 6 1 5th

4. Tokakovi hala loto (Poor community road) 5 6 3 2nd

5. Lahi fakataka monumanu (Roaming of livestocks) 5 5 1th

6. Hala ha SMA (sone tapu) ke malu’i toutai ‘u kolo pe fonua kehe (No fisheries Special Management 
Area for the community) 3 4th

Pangai Men’s Group Listed in order of Priority

Men’s Group 4		

List of Problems already Prioritise

1. Lahi fakataka monumanu (Roaming of livestocks)

2. Tokakovi hala loto (Poor community road)

3. Si’i e ngaahi tangike tanaki’anga vai inu (Lack of drinking water storages)

4. Hala ha SMA (sone tapu) ke malu’i toutai ‘u kolo pe fonua kehe (No fisheries Special Management Area for the community)

5. Kovi tu’unga ‘oku ‘i ai ako / si’isi’i naunau tokoni ki he fanau ako (Poor standard of education / lack of school supplies and stationeries)

6. ‘Ikai ha holo fakakolo (No community hall)
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Pangai Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Lahi fakataka 
monu-manu 
(Roaming of 
live-stocks)

‘Ikai ha ‘ā ke 
malu’i ai fanga 
puaka (Proper 
pig fencing is 
unavailable)

‘Ikai ha naunau 
ngaahi ‘ā (No 
fencing mate-
rials) 
	
Vaivai lao ki he 
fakataka mon-
umanu (Laws to 
manages roaming 
livestock is not 
enforced)
	
Tokolahi fanga 
monumanu (Live-
stock population 
is high)
	
‘Ikai ke takitaha 
fakahū ‘enau 
takitaha Puaka 
(Family pigs are 
not confined in 
own pig fences) 

Tua mo hua ngaahi 
‘api li’aki mo e ‘api 
nofo’i (Homesteads 
are being ploughed 
and destroyed by 
roaming animals)

‘Uli e ‘ātakai e kolo 
he maumau ‘a e 
fanga Puaka (Dirty 
community environ-
ment)

Palakū e kolo 
(Community is unat-
tractive)

Maumau ‘ā e he 
ngoue’anga (Farms 
are being destroyed)

Fakaholo ivi ki he 
kau ngoue (Farmers 
are being discour-
aged)

Tuku ‘a e fanga 
monumanu (Min-
imizes livestock 
raising)

Uki ha ‘a’ahi 
fakama’a kolo 
(Carry out 
community 
inspections)
	
Fokotu’u ha 
tu’utu’uni pau 
ke ta’ofi e 
fakataka puaka 
(Formulate 
policy to manage 
free roaming 
livestock)

Kole tokoni ha 
uaea ‘ā ngoue 
(Seek aid to 
procure fencing 
wire for crops)
	
Fengāue’aki 
ngaahi ‘api ke 
fakahū ‘enau 
fanga monumanu 
(Internally orga-
nizes livestocm 
proper manage-
ment between 
families)

Ma’u ‘ā ki he mon-
umanu (Livestock 
fences built)

‘I ai e ‘a’ahi kolo 
(Community inspec-
tions is carried out)

Ma’u ha tu’utu’uni 
‘a e kolo ki he 
fakataka (Local pol-
icies for livestock 
management is 
prepared) 

Ma’u e tokoni uaea 
(Fencing materials 
received) 

‘I ai e fengāue’aki 
he kakai (People 
work together)

Fakalakalaka ai 
kolo (Developed 
community)
	
Ngāue fakataha e 
ngaahi fāmili he 
kolo (Families are 
working together)

Toe vaofi ange ai 
e vā e kakai mo e 
‘ofisakolo / Pule 
fakavahe (Com-
munity in close 
ties with town and 
district officers)

Ma’a mo 
faka’ofo’ofa kolo 
(Clean and attrac-
tive community)

Malu e ngoue 
(Crops are pro-
tected)
	
Fiefia kolo (Happy 
community) 

Fakatamaki 
fakaenatula (Nat-
ural disasters)
	
‘Ikai ke ngāue 
fakataha e kolo 
(Community not 
working together)

Fakafofonga 
Pule’anga (Govern-
ment representa-
tive)
	
Fakafofonga 
Falealea (Member of 
parliament) 

Pule’anga Tonga 
(Government of 
Tonga)

Potungāue takima-
mata (Ministry of 
Tourism) 

NGO’s (Non-Govern-
ment Organization)

Kautaha tokoni mei 
muli (Foreign aid 
agencies)

‘Ofisa kolo (Town 
Officer)

Pule fakavahe 
(District Officer)

Kakai e kolo (Com-
munity people)

Kāinga ‘i muli (Fami-
lies abroad)
	
Pule’anga ‘o Tonga 
(Government of 
Tonga)

2. Tokakovi hala 
loto (Poor com-
munity road)

‘Uha lahi (Heavy 
rains)

‘Ikai sai hono 
tanu e hala (Poor 
road construc-
tions) 
	
Ngaahi me’alele 
moe palau (Vehi-
cles and tractors)

Si’I kole tokoni 
ke tanu e hala 
(Lack of efforts 
to seek for aid)
	
‘Ikai ha kōmiti 
hala e kolo (No 
community road 
committee) 
	
Lahi fakataka 
monumanu (Free 
roaming livestock 
increases in 
number) 

Faingata’a fefonon-
ga’aki (Transporta-
tion is imbeeded)

Lahi maumau ai 
ngaahi saliote mīsini 
(Vehicles damaged) 

Tuai hono leleaki’i 
ha taha faingata’ia ki 
falemahaki (Slow to 
transport emergency 
patient to hospital) 

Palakū ngaahi tou-
mu’a ngaahi ‘api he 
toe afe e me’alele ‘o 
lele ai (Vehicles dam-
ages homesteads 
by shortcutting over 
them)

Kole tokoni tanu 
mo valitā (Seek 
aid to upgrade 
roads) 
	
Feinga pa’anga 
e kolo mo muli 
ke ‘aki e valitā 
(Raise fund 
loclally and 
overseas to tar 
sealed road) 
	
Fakaivia ha 
kōmiti hala ke 
kole tokoni holo 
(Empower road 
committee to 
seek aid for road 
upgrade)
	
Fakahū fanga 
monumanu ‘o 
tuku ‘ā (Confine 
livestock to 
fenced struc-
tures)

Ma’u e tokoni tanu 
hala (Aid for road 
upgrade is received)

Ma’u mo e valitā (Tar 
is received) 

Ma’u e kōmiti hala 
lelei (Proactive 
committee is oper-
ational) 

Lava hono fakahū 
ha ngaahi kole 
tokoni (Propoject 
proposals submit-
ted)

Fakahū kotoa e 
ngaahi monumanu 
‘oku taka holo 
(Confine roaming 
livestocks in fenc-
ing structures)

Faingofua 
fefononga’aki 
(Transportation is 
facilitated)

Tolonga ngaahi 
saliote mīsini 
(Vehicles last)

Fiefia e kolo (Hap-
py community)
	
Faingofua mo vave 
ka leleaki’i ha ma-
haki ki falemahaki 
(Transporting of 
emergency paties 
is faster)
	
Faka’ofo’ofa 
kolo (Attractive 
community)

Ngāue lelei 
kōmiti hala (Road 
committee is 
proactively opera-
tional) 

Malu ai mo’ui 
kakai (Healthy 
community)

Fakatamaki 
fakaenatula (Nat-
ural disasters)
	
Feliuliuaki ‘ea 
(Climate change)

Taimi vaka tahi 
(local ferries 
schedules)

MOI (Ministry of 
Infra-structure)
	
Fakafofonga Fale-
alea (Government 
repre-sentative) 

AUS Aid 

‘Ofisa kolo (Town 
Officer)

Pule fakavahe 
(District Officer)

Kakai e kolo (Com-
munity people)

Kāinga ‘i muli (Fami-
lies abroad)
	
Pule’anga ‘o Tonga 
(Government of 
Tonga)
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Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
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Ngaahi Ola
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(Threat)

Kaunga Ngāue 
(Partners)

3. Si’i e 
ngaahi tangikē 
tānaki’anga 
vai inu (Lack of 
drinking water 
storages)

La’ala’a lahi (Too 
much sunshine)

Si’i kole tokoni 
ki ha tangikē 
vai (Lack of 
re-questing as-
sistance for the 
community water 
supply)

‘Ikai longomo’ui 
kōmiti vai ke 
fai ha savea mo 
ha kole tokoni 
(Inactive water 
committee)
	
Mamafa e totongi 
e tangikē vai 
(Increase price 
for plastic water 
tank)

Kovi mo maumau 
e ngaahi sima vai 
(Existing cement 
water tank is 
bro-ken)

‘Ikai ke feau e 
fiema’u vai inu kakai 
(Insufficient water 
needs of the commu-
nities)

Lahi fakamole 
fakatau vai mei 
falekoloa (Increase 
spending on buying 
water)

Mahamahaki kakai 
(Increase community 
health issues)

Fieinua fakamon-
umanu (Livestock 
affected)

Malava ke maha vave 
sima vai kaungā’api 
pe koe ngaahi ‘api 
(Increase fetching 
water caused water 
shortage for the 
neighbors) 

Feinga pa’anga e 
kolo (Community 
fund raised)
	
Kole ha tokoni 
tangikē ki he 
Pule’anga (Re-
questing support 
from Government 
for provision 
more water 
tanks) 
	
Fakaivia kōmiti 
vai ke ‘ilo feitu’u 
ma’u mei ai e 
tokoni (Empower 
community water 
committees)
	
Ngaahi ‘ū sima 
/ tangikē he 
ngaahi ‘api siasi 
ke ma’a mo malu 
(Maintenance 
work for the 
churches water 
tank for people 
to use)
	
Fakalelei’i e 
ngaahi fakatali 
maumau (Repair 
broken gutters)

Ma’u e pa’anga 
(Fund received)

Ma’u ha tokoni 
tangikē vai (Re-
ceived plastic water 
tanks)

Ngāue lelei kōmiti 
vai (Water commit-
tee collaborate with 
the community)

Lava ‘o ngaahi 
sima ‘osi fakalelei’i 
(Mending of the bro-
ken cement water 
tank)

Malu fakavai inu 
e famili mo e kolo 
(Community are 
water secured)
	
Fiemālie fāmili 
he lele lelei e 
ma’u’anga vai 
(Community are 
statisfied with 
the standard of 
he water supply)
	
Mākona fanga 
manu (Livestock 
are well fed)
	
Malavalava 
ngaahi ngāue ‘i 
‘api (Sufficient 
water suppy for 
household needs)

Fakatamaki 
fakaenatula (Nat-
ural disaster) 
	
Feliuliuaki e ‘ea 
(Climate Change)

‘Ikai toe folau 
mai ha vaka ki 
‘Eua (No more 
boat transporta-
tion to ‘Eua)

‘Ofisa kolo (Town 
Officer)

Pule fakavahe (Dis-
trict Officer)

Kakai e kolo (Com-
munity people)

Kāinga ‘i muli (Fami-
lies abroad)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

AUS Aid 
NZ Aid 
	
MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
Change and Commu-
nication)

4. Hala ha SMA 
(sone tapu) ke 
malu’i toutai ‘ū 
kolo pe fonua 
kehe (No fish-
eries Special 
Man-agement 
Area for the 
community)

‘Ikai ha sone 
tapu e kolo (No 
community SMA)

‘Ikai ha taha 
taukei ki hono 
tokanga’i e 
konga tahi ((Lack 
skills to man-age 
SMA)
	
‘Ikai ke mahino’i 
e sone fakan-
gatangata (SMA 
principles not 
understood)

Si’i e ma’u 
me’atokoni mei 
tahi (Less ma-
rine-sourced food 
available)

Lahi longoa’a e 
kolo (Community 
unsettled)

Ha’u kakai kehe ‘o 
toutai he ngaahi 
konga tahi fakakolo 
(People from other 
communities’ fish in 
our SMA)

Lahi e kai fakatau 
(Increase reliance 
on foods from the 
stores) 

Fokotu’u ha sone 
tapu ‘a e kolo 
(Establish com-
munity SMA)
	
Fakaako’i ha 
taha ke taukei 
hono tokanga’i e 
potu tahi (Train 
personnel to 
manage SMA)
	
Fa’u ha lao ke 
takitaha toutai 
pe honau potu 
tahi (Formulate 
law to fish in 
own SMA) 
	
Faka’ilonga’i 
e ngaahi sone 
fakangatanga-
ta (Mark SMA 
boundaries) 
	
Fokotu’u ha 
kōmiti toutai 
pe sone e kolo 
(Establish 
community SMA 
committee)

Ma’u e sone (SMA is 
operational)

Ma’u ha taha taukei 
(Skill local person-
nel is available)

Ma’u e tu’utu’uni 
mahino mo pau 
(Clear directions is 
received)

Mahino he kakai 
kotoa e ngatan-
gata’anga (All un-
derstands the SMA 
boundaries) 

‘I ai e kōmiti sone 
e kolo (SMA commit-
tee is operational)

Mahu me’atokoni 
mei tahi e kolo 
(Community is 
food secured)

Si’isi’i ke toe 
hoko ha ta’efe-
mahino’aki he 
kolo (Disbutes 
with community 
is minimized)
	
Tupulaki e langa 
fakalakakaka he 
kolo (Developed 
community) 
	
Sai e tu’unga 
faka’ekonomika 
(Community in-
come increases)

‘Ikai ha pa’anga 
ke fakapa’anga 
e ngāue (Lack of 
funds)

Potungāue Toutai 
(Ministry of Fish-
eries)

Kōmiti Sone (SMA 
committee)

Fakafofonga 
Pule’anga (Govern-
ment representative)

‘Ofisa kolo (Town 
Officer)

Pule fakavahe (Dis-
trict Officer)

Kakai e kolo (Com-
munity people)

Kāinga ‘i muli (Fami-
lies abroad)

Pule’anga ‘o Tonga 
(Government of 
Tonga)
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Prioritised)
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5. Kovi tu’unga 
‘oku ‘i ai ako / 
si’isi’i naunau 
tokoni ki he 
fānau ako (Poor 
standard of 
educa-tion / 
lack of school 
sup-plies and 
stationeries)

‘Ikai ha feitu’u 
ke foko-tu’u ai 
e naunau fa-ka-
komipiuta (No 
place to house 
computers) 

Si’i ha kole 
tokoni naunau 
fakaako (Lack of 
efforts to seek 
aid for schools 
stationeries)

Si’i ivi fakapa’an-
ga (Lack financial 
capacity 
	
Mamafa e 
ngaahi nauanu 
fakakomipiuta 
(High costs of 
computers)

Holo e tu’unga 
fakaako e fānau 
(Childrens’ school 
results declines)
	
Faingata’a e ngaahi 
fekumi fakaako e 
fānau (Students 
school researches is 
restricted)

Lahi nofo moe li’aki 
ako (School dropout 
increases)

‘Ikai ma’u ha 
kaha’u lelei e fānau 
(Students’ future is 
uncertain)

Kole tokoni 
fakakomipiuta 
(Seek aid for 
computers) 
	
Feinga pa’anga 
e kolo ke kumi 
naunau komip-
iuta (Community 
to fund raise for 
computers)
	
Kole ki ha kalapu 
sikolasipi e kolo 
ki muli (Seek 
assistance from 
locals residing 
overseas)
	
Ke poupoua he 
mātu’a e ako e 
fānau (Parents 
to support chil-
drens’ school)
	
Ngāue fakataha 
e mātu’a moe 
‘apiako (Parents 
and teachers to 
work together)

Ma’u e naunau faka-
komipiuta (Coputers 
is received)

Ma’u e pa’anga 
(funds received) 

Ma’u e tokoni 
mei muli (Aid is 
received)

Lava ke ngāue faka-
taha mātu’a moe 
‘apiako (Parents 
and teachers are 
working together)

Faingoufa ange 
e ngaahi fekumi 
fakaako e fānau 
ako (Students’ 
research works is 
facilitated)

Sai ange e 
tu’unga fakaako 
‘a e fānau (School 
results improved)
	
Faingamālie lahi 
ke ma’u ha’ana 
kaha’u lelei 
(Bright future for 
the youth) 

Si’i e fakamole 
e ngaahi fāmili 
(Less family 
expenses)

Fiefia e kakai 
e kolo (Happy 
community)

‘Ikai ngāue 
fakataha e kolo 
(Community not 
working together)

‘Ikai ha pa’anga 
ke fakapa’anga e 
ngāue ni (Lack of 
funds)

Potungāue Ako (Min-
istry of Education)

Ngaahi NGO (Other 
Non-Government 
Agencies)
	 Fakafo-
fonga Falealea 
(Member of parlia-
ment)

Kau faiako ‘ū ‘apiako 
‘i ‘Eua (Parent and 
Teachers Associ-
ation)

‘Ofisa kolo (Town 
Officer)

Pule fakavahe (Dis-
trict Officer)

Kakai e kolo (Com-
munity people)

Kāinga ‘i muli (Fami-
lies abroad)

6. ‘Ikai ha holo 
fakakolo (No 
community hall)

Si’i ke tokoni 
kakai e kolo ki ha 
langa holo (Com-
munity efforts to 
build community 
hall is minimal)

‘Ikai longomo’ui 
e kōmiti fakakolo 
(Community hall 
committee not 
proactive)

Si’i e feinga 
pa’anga mo e 
kole ki he kāinga 
‘i muli (Lack 
efforts to raise 
funds and to 
seek for aid)
	
Mamafa e totongi 
e koloa (High 
costs of mate-ri-
als and supplies)

‘Ikai faaitaha 
kakai e kolo 
(Community not 
working together)

‘Ikai lahi fe’unga 
ngaahi holo siasi 
ki he kumi hūfanga 
taimi fakatamaki 
(Limited space at 
the FWC hall for 
evacuation center 
purposes)

‘Ikai feitu’u lelei ki 
he pōako ai fānau 
(No adequate venue 
to night classes)

‘Ikai ha feitu’u ke 
fakahoko ai e ngaahi 
ngāue ‘a e kolo (No 
other venues for 
the communities’ 
activities)

Ngoue e kolo ‘o 
uta ki muli ke 
ma’u ai ha sēniti 
(Community farm 
for export for hall 
constructions)
	
Fakahū ha 
ngaahi kole 
tokoni holo 
(Submit project 
proporals)
	
Fakaivia e kōmiti 
langa holo e kolo 
(Empower hall 
committee)
	
Ngāue fakataha 
e kakai e kolo 
(Community to 
work together)
	
Feinga pa’anga 
pē ‘a e kolo 
(Community to 
raise funds)

Ma’u e tokoni pa’an-
ga mei muli (Foreign 
aid is received)

Lava fakahū atu 
ngaahi foomu kole 
tokoni (Project pro-
posals submitted) 
	
Fakahoko ako 
moe kōmiti langa 
holo (Training is 
conducted with hall 
committee) 

Ma’u e pa’anga e 
kolo (Community 
receive funds)

‘Ia i e feitu’u lelei 
ke fakahoko ai 
ako fānau (There 
is proper place 
for night classes)

Malu e kakai e ‘i 
ai e fale hūfanga 
e kolo (Commu-
nity is safe in 
the evacuation 
center)

Lava e ngaahi 
langa faka-
lakalaka e kolo 
(Community de-
velopment efforts 
is facilitated)

‘Ikai tō e mole 
pa’anga e kolo 
ki he hire holo 
(No longer spend 
money for hire of 
halls)

Fiefia e kolo 
(Happy commu-
nity)

Fakatamaki 
fakaenatula (Nat-
ural disasters)

Kakai e kolo (Com-
muni-ty)

Potungaue Ngaahi 
Ngaue Lalahi (Minis-
try of Infrastructure)
	
Potungāue Savea 
(Minis-try of Land 
and Survey)

PTH Ltd (Pacific 
Timber and Hardware 
Limited)

EM Jones Ltd
	 Fakafo-
fonga Falealea 
(Member of parlia-
ment)

Fakafofonga 
Pule’anga (Govern-
ment represen-
ta-tive)

‘Ofisa kolo (Town 
Officer)

Pule fakavahe (Dis-
trict Officer)

Kāinga ‘i muli (Fami-
lies abroad)
	
MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
Communication)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1 ‘Ikai ha holo fakakolo (No com-munity hall) 1. ‘Ikai ha nauanau faka’initaneti mo fakakomip-
iuta ki he ‘api ako (Lack of school laptops and 
inter-net access in the school)

1. Lahi fakataka monumanu (Roaming of live-
stocks)

2. Tokakovi ngaahi hala loto / ‘Ikai ha maama 
hala (Poor community road and street lights)

2. ‘Ikai ha naunau sipoti (Lack of sport gears) 2. Tokakovi hala loto (Poor com-munity road)

3. Si’i pulopula hiapo / lou’akau (Lack of pan-
danus and mulberry tree seedlings)

3. Kovi e hala ngoue (Poor agricul-tural road) 3. Si’i e ngaahi tangike tana-ki’anga vai inu 
(Lack of drinking water storages)

4. ‘Uli mo vaoa ngaahi ‘api li’aki (Dirty and neglect-
ed abandon homes in the community)

4. Hala ha SMA (sone tapu) ke malu’i toutai 
‘u kolo pe fonua kehe (No fisheries Special 
Man-agement Area for the community)

5. Kovi tu’unga ‘oku ‘i ai ako / si’isi’i naunau 
tokoni ki he fanau ako (Poor standard of educa-
tion / lack of school supplies and sta-tioneries)

6. ‘Ikai ha holo fakakolo (No com-munity hall)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Tokakovi ngaahi hala loto / ‘Ikai ha maama hala (Poor com-munity road and 
street lights) / Kovi e hala ngoue (Poor agri-cultural road)

2 3 2 7 1st 

2 ‘Ikai ha holo fakakolo (No community hall) 1 6 7 2nd 

3 ‘Uli mo vaoa ngaahi ‘api li’aki (Dirty and neglected abandon homes in the 
community) / Lahi fakataka monumanu (Roam-ing of livestocks)

4 1 5 3rd 

4 ‘Ikai ha nauanau faka’initaneti mo fakakomipiuta ki he ‘api ako (Lack of 
school laptops and internet access in the school) / Kovi tu’unga ‘oku ‘i ai ako 
/ si’isi’i naunau tokoni ki he fānau ako (Poor standard of education / lack of 
school sup-plies and stationeries)

1 5 6 4th

5 Si’i pulopula hiapo / lou’akau (Lack of pandanus and mulber-ry tree seed-
lings)

3 3 5th

6 ‘Ikai ha naunau sipoti (Lack of sport gears) 2 2 6th

7 Si’i e ngaahi tangikē tanaki’anga vai inu (Lack of drinking water storages) 3 3 7th

8 Hala ha SMA (sone tapu) ke malu’i toutai ‘ū kolo pe fonua kehe (No fisheries 
Special Management Area for the commu-nity)

4 4 8th
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Pangai Community Development Plan 2025 - 2028
Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Tokakovi 
ngaahi hala loto 
/ ‘Ikai ha maa-
ma hala (Poor 
community 
road and street 
lights) / Kovi 
e hala ngoue 
(Poor agricul-
tural road)

Si’i e ivi 
fakapa’anga 
(Lack financial 
capacity)
	
Kovi hono tanu e 
hala (Poor road 
constructions)

‘Ikai ke valitā 
(Road not tar 
sealed)

Si’i kole tokoni 
maama hala 
(Lack of efforts 
to seek aid for 
street lights)

Lahi maumau 
e maama sola 
(Street lights 
damaged)

‘Uha lahi (Heavy 
rains)
	
Ngaahi me’alele 
lalahi (Heavy 
machineries)
	
 ‘Ikai lelei e 
me’angāue mo 
kakato hono tanu 
e hala (Poor road 
construc-tions)
	
‘Ikai ha kōmiti 
hala e kolo (No 
community road 
committee) 
	
Lahi fakataka 
monumanu (Free 
roaming livestock 
increases in 
number) 

Maumau e me’alele 
(Vehicles damaged) 

Faingata’a e fefonon-
ga’aki (Transporta-
tion is difficult)

Fakapo’uli e kolo 
(Community in 
darkness)

Lahi faihia (Increase 
criminal activities)

Mahamahaki e kakai 
(People are getting 
sick)

Si’i ange kau ngoue 
(Number of farmers 
declined) 

Honge 
fakame’atokoni e 
fāmili (Families hav-
ing food shortages)

Tuai hono leleaki’i 
ha taha faingata’ia ki 
falemahaki (Slow to 
transport emergency 
patient to hospital) 

Palakū ngaahi tou-
mu’a ngaahi ‘api he 
toe afe e me’alele ‘o 
lele ai (Vehicles dam-
ages homesteads 
by shortcutting over 
them)

Kole tokoni tanu 
hala (Seek for 
aid to upgrade 
roads)

Kole tokoni maa-
ma hala (Seek 
aid to provide 
street lights)

Tanu pea valitā 
e hala (Upgrade 
and tar seal 
roads)
	
Feinga pa’anga e 
kolo (Community 
to raise funds) 
	
Fengāue’aki e 
kolo moe MOI 
ke fakahoko ha 
ngāue ki he hala 
(Community to 
work with MOI to 
upgrade roads)
	
 ‘Omai ha palau 
moha taulani ke 
fetuku mai ai e 
ngoue (Procure a 
tractor and trail-
er to transport 
produce from the 
farms)
	
Fakaivia ha 
kōmiti hala ke 
kole tokoni holo 
(Empower road 
committee to 
seek aid for road 
upgrade)
	
Fakahū fanga 
monumanu ‘o 
tuku ‘ā (Confine 
livestock to 
fenced struc-
tures)

‘I ai e hala ‘osi tanu 
(Road is upgraded)

Ma’u ‘uhila hala 
(Street lights is 
received) 

‘I ai e hala ‘osi 
valitā (Road is tar 
sealed) 

Ma’u e pa’anga 
(Received fund)

Ma’u e palau mo e 
taulani (Tractor and 
trailer is procured) 

Ma’u e kōmiti hala 
lelei (Proactive 
committee is oper-
ational) 

Lava hono fakahū 
ha ngaahi kole 
tokoni (Project pro-
posals submitted)

Fakahū kotoa e 
ngaahi monumanu 
‘oku taka holo 
(Confine roaming 
livestock in fencing 
structures)

Faingofua ange 
fefononga’aki 
e kakai (Trans-
portation is 
facilitated)
	
Tolonga me’alele 
(Vehicles last) 
	
Faka’ofo’ofa e 
kolo (Beautiful 
community)

Tupulaki e 
ngoue’anga pea 
mahu kolo (Farm-
ing activities 
increases and 
community is 
food secured)

Mo’ui lelei e kakai 
e kolo (Healthy 
community)

Fiefia mo fiemālie 
e kakai (People 
and happy and 
live in harmony)

Tokolahi kau 
ngāue (More 
farmers taking 
part)

Malu 
fakame’atokoni e 
fāmili (Community 
is food secured) 
	
Faingofua mo 
vave ka leleaki’i 
ha mahaki ki 
falemahaki 
(Transporting of 
emergency 
parties is faster)
	
Ngāue lelei kōmiti 
hala (Road com-
mittee is proac-
tively operational) 

Putu (Funerals)
	
Fakatamaki 
fakaenatula (Nat-
ural disasters)

‘Uha lahi moe tā-
fea (Heavy rains 
and flooding)

‘Ikai ha mīsini mo 
ha me’angāue 
tanu hala (No 
road making 
machinery) 
	
Feliuliuaki e 
‘ea (‘Uho’uha) 
(Climate change 
causing frequent 
rains)

Taimi vaka tahi 
(local ferries 
schedules)

Potungāue ki he 
ngaahi Ngāue Lalahi 
(Ministry of Infra-
struc-ture)

Kautaha ‘ikai 
fakapu-leanga 
(Non-Government 
Organiza-tion)

AUS Aid 
NZ Aid 

PTH (Pacific Timber 
and Hardware 
Limited)

EM Jones 
Japan Aid

Pule’anga (Govern-
ment)

Kakai e kolo (Com-
munity)

‘Ofisakolo (Town 
Officer)

Kōmiti Ngoue (Agri-
culture committee)

Pule Fakavahe 
(District officer)

Kāinga ‘i muli 
(Locals residing 
overseas)
	
Fakafofonga Fale-
alea (Government 
repre-sentative) 
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Ikai ha holo 
fakakolo (No 
community hall)

‘Ikai ha feitu’u 
ke tuku’anga 
naunau (No 
proper storage 
facilities)

Si’i kole tokoni 
(Seek aid donors)
	
Vaivai hono teke 
fānau ki he ako 
(Children not 
encouraged to 
schooling)
	
Si’isi’i ivi 
fakapa’anga 
(Lack financial 
capacity)
	
‘Ikai ha naunau 
komipiuta ke 
tokoni ki he ako 
(No computer 
facilities)

‘Ikai ha kōmiti 
ako ‘a e kolo 
(No education 
committee)

Si’i e feinga 
pa’anga mo e 
kole ki he kāinga 
‘i muli (Lack 
efforts to raise 
funds and to 
seek for aid)
	
Mamafa e totongi 
e koloa (High 
costs of ma-teri-
als and supplies)

‘Ikai faaitaha 
kakai e kolo 
(Community not 
working together)

‘Ikai sai tu’u’anga 
fakaako fānau 
(Students’ results is 
declined)
	
Faingata’a ngaahi 
fekumi fakaako 
(School researches is 
constrained)

Lahi nofo kei iiki mei 
he ako (Early school 
drop outs)

‘Ikai ha kaha’u lelei 
fānau (Children’s 
future is uncertain)

Mole fakapa’anga e 
ngaahi fāmili (Loss of 
family income) 

‘Ikai lahi fe’unga 
ngaahi holo siasi 
ki he kumi hūfanga 
taimi fakatamaki 
(Limited space at 
the FWC hall for 
evacuation centre 
purposes)

‘Ikai feitu’u lelei ki 
he pōako ai fānau 
(No adequate venue 
to night classes)

‘Ikai ha feitu’u ke 
fakahoko ai e ngaahi 
ngāue ‘a e kolo (No 
other venues for 
the communities’ 
activities)

Kole tokoni 
naunau faka-
komipiuta (Seek 
aid to procure 
computers)

Feinga pa’anga 
ke kumi ha 
naunau (Com-
munity to raise 
funds)
	
Fokotu’u ha 
kōmiti ako ‘a e 
kolo (Establish 
education com-
mittee)
	
Fakanaunau holo 
fakakolo moha 
naunau komipiu-
ta mo ‘initaneti 
(Install computer 
facilities in the 
community hall)
	
Fale’i mātu’a ke 
teke fānau ki 
he ako (Advise 
parents to 
encourage their 
children to 
school)

Lele ha ngaahi 
pōako ‘a e 
kolo (Run night 
classes)
	
Ngoue e kolo ‘o 
uta ki muli ke 
ma’u ai ha sēniti 
(Community farm 
for export for hall 
constructions)
	
Fakahū ha 
ngaahi kole 
tokoni holo 
(Submit project 
proposals)
	
Ngāue fakataha 
e kakai e kolo 
(Community to 
work together)

Ma’u tokoni naunau 
fakakomipiuta 
(Computers re-
ceived)

Ma’u pa’anga moe 
naunau (Funds and 
supplies received)

Ma’u kōmiti ako (Ed-
ucation committee 
is operational)

Ngāue vaofi ange 
mātu’a mo e kau 
faiako (Parents 
and teachers are 
working together) 
	
Fokotu’u e ngaahi 
polokalama pōako 
(Night classes is 
running)

Lava fakahū atu 
ngaahi foomu kole 
tokoni (Project pro-
posals submitted) 
	
Fakahoko ako 
moe kōmiti langa 
holo (Training is 
conducted with hall 
committee) 

Faingofua fekumi 
fakaako (School 
researches is 
facilitated)

‘Ikai tōmui tānaki 
assignment e 
fānau (Assign-
ments are no 
longer submitted 
late)
	
Holoki e fakamole 
fāmili ki he ngaa-
hi fekumi fakaako 
(Less cost of 
school’s research 
works)
	
Fakalakalaka e 
tu’unga fakaako e 
fānau (Students’ 
school results 
improved)

Fakalakalaka 
kimu’a e tu’unga 
e nofo he kolo 
(Developed com-
munity) 

‘Ia i e feitu’u lelei 
ke fakahoko ai 
ako fānau (There 
is proper place for 
night classes)

Malu e kakai e ‘i 
ai e fale hūfanga 
e kolo (Commu-
nity is safe in 
the evacuation 
centre)

‘Ikai tō e mole 
pa’anga e kolo 
ki he hire holo 
(No longer spend 
money for hire of 
halls)

Fiefia e kolo 
(Happy commu-
nity)

Fakatamaki 
fakaenatula (Nat-
ural disasters)

‘Ikai ke fie 
ngāue fakataha 
e kakai e kolo 
(Community not 
committed to 
working together)

‘Ofisakolo (Town 
officer)

Pule Fakavahe 
(District officer)

Kakai e kolo (Com-
munity) 

Kāinga ‘i muli 
(Locals residing 
overseas)

Pōtungaue Ako (Min-
istry of Education)

Ngaahi kalapu siko-
lasipi (Scholarship 
groups)

AUS Aid 
NZ Aid 

Ngaahi kautaha 
Komip-iuta (Local 
Information Tech-
nology (IT) Business)

Potungaue Ngaahi 
Ngaue Lalahi (Minis-
try of Infrastructure)
	
Potungāue Savea 
(Minis-try of Land 
and Survey)

PTH Ltd (Pacific Tim-
ber and Hardware 
Limited)

EM Jones Ltd
	
Fakafofonga 
Falealea (Member of 
parliament)

Fakafofonga 
Pule’anga (Govern-
ment represen-
ta-tive)
	
MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
Communication)

Table Continued
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Uli mo vaoa 
ngaahi ‘api 
li’aki (Dirty 
and neglected 
abandon 
homes in the 
community) / 
Lahi fa-kataka 
monumanu 
(Roaming of 
livestocks)

Lahi fakataka 
monu-manu 
(Increased free 
roaming of 
livestock)

Lahi ‘api li’aki 
(In-creased num-
ber of abandoned 
homes) 

Si’i e me’angāue 
fakama’a kolo 
(Lack of com-
munity cleaning 
activ-ities) 

Si’i e ivi 
fakapa’anga 
(Lack financial 
capacity)

Si’i ke fai ha 
‘a’ahi kolo (Com-
munity inspec-
tions no longer 
taken place)

Lahi hiki kakai 
ki muli (Out 
migration)
	
Lahi e tutu veve 
(Burn-ing of 
rubbish) 
	
‘Ikai ha ‘ā ke 
malu’i ai fanga 
puaka (Proper 
pig fencing is 
unavailable)

‘Ikai ha naunau 
ngaahi ‘ā (No 
fencing mate-
rials) 
	
Vaivai lao ki he 
fakataka mon-
umanu (Laws to 
manages roaming 
livestock is not 
enforced)
	
 ‘Ikai ke takitaha 
fakahū ‘enau 
takitaha Puaka 
(Family pigs are 
not confined in 
own pig fences) 

‘Uli e ‘ea ki he 
manava’aki he kakai 
(Unclean air) 

Mahamahaki e kolo 
(People getting 
sickly)

Vave ke mafola 
ha mahaki pipihi 
(Enables spread of 
diseases)

Palakū e kolo (Unat-
tractive environment)

‘Ikai manakoa ki 
he folau ‘eve’eva 
(Community is unat-
tractive to tourists)

Maumau’i he 
monumanu e kolo 
(Livestock damages 
community environ-
ment)

Maumau ‘ā e he 
ngoue’anga (Farms 
are being destroyed)

Fakaholo ivi ki he 
kau ngoue (Farmers 
are being discour-
aged)

Kole tokoni ha 
naunau fakama’a 
kolo (Seek aid 
to procure tools 
for community 
management)

Feinga pa’anga 
ke kumi ha 
naunau (Com-
munity to raise 
funds)
	
Ngāue fakataha 
e kolo (Com-
munity to work 
together) 
	
Fakahoko ha 
polokalama 
‘a’ahi kolo (Carry 
out community 
inspections)
	
Ngoue’i pe ko 
hono to e ves-
itapolo he ‘api 
li’aki (Cultivate 
vegetables in 
abandoned 
homes)

Tuku ‘ā e fanga 
monumanu (Man-
age livestock)
	
Fokotu’u ha 
tu’utu’uni pau 
ke ta’ofi e 
fakataka puaka 
(Formulate 
policy to manage 
free roaming 
livestock)

Kole tokoni ha 
uaea ‘ā ngoue 
(Seek aid to 
procure fencing 
wire for crops)

Ma’u naunau tauhi 
kolo (Tools for com-
munity maintenance 
is received)

Ma’u e pa’anga 
(Funds received)

Ma’u e ngoue moe 
vesitapolo (Vegeta-
bles planted)

Tauhi malu e fanga 
monumanu ‘i he ‘ā 
(Livestock are kept 
in proper fencing)

‘I ai e ‘a’ahi kolo 
(Community inspec-
tions is carried out)

Ma’u e tokoni uaea 
(Fencing materials 
received) 

‘I ai e fengāue’aki 
he kakai (People 
work together)

Ma’a mo 
faka’ofo’ofa e 
kolo (Community 
is clean and 
attractive)

Mo’ui lelei e kakai 
e kolo (Healthy 
community) 

Ma’a e ngaahi 
tānaki’anga 
vai inu (Clean 
drinking water 
storages)

Ta’ofi e mafola e 
mahaki fakatupu 
‘e he namu (Mos-
quitos spreading 
diseases is 
restricted)

Afea he kau folau 
‘eve’eva e fonua 
(Tourists visit 
Tonga)
	
Fakalakalaka ai 
kolo (Developed 
community)
	
Ngāue fakataha e 
ngaahi fāmili he 
kolo (Families are 
working together)
	 Toe 
vaofi ange ai e 
vā e kakai mo 
e ‘ofisakolo / 
Pule fakavahe 
(Community in 
close ties with 
town and district 
officers)

Malu e ngoue 
(Crops are pro-
tected)
	
Fiefia kolo (Happy 
community) 

Fakatamaki 
fakaenatula (Nat-
ural disasters)
	
Feliuliuaki e ‘ea 
(Climate change)
	
Mahaki faka’auha 
(Epidemics) 
	
‘Ikai ke ngāue 
fakataha e kolo 
(Community not 
working together)

Pōtungaue Takima-
mata (Ministry of 
Tourism)

Pōtungaue Mo’ui 
(Ministry of Health) 

MIA (Ministry of 
Internal Affairs)

AUS Aid 
NZ Aid 
	
Fakafofonga 
Falealea (Member of 
parliament)

‘Ofisakolo (Town 
officer)

Pule Fakavahe 
(District officer)

Fakafofonga 
Pule’anga (Govern-
ment representa-
tive)

Pule’anga Tonga 
(Government of 
Tonga)

NGO’s (Non-Govern-
ment Organization)

Kautaha tokoni mei 
muli (Foreign aid 
agencies)

Kakai e kolo (Com-
munity people)

Kāinga ‘i muli (Fami-
lies abroad)

Table Continued
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. ‘Ikai ha 
nauanau 
fa-ka’initaneti 
mo fa-kakomip-
iuta ki he ‘api 
ako (Lack of 
school laptops 
and internet 
access in the 
school) / Kovi 
tu’unga ‘oku ‘i 
ai ako / si’isi’i 
naunau tokoni 
ki he fānau ako 
(Poor standard 
of education / 
lack of school 
supplies and 
sta-tioneries)

‘Ikai ha feitu’u 
ke tuku’anga 
naunau (No 
proper storage 
facilities)

Si’i kole tokoni 
(Seek aid donors)
	
Vaivai hono teke 
fānau ki he ako 
(Children not 
encouraged to 
schooling)
	
Si’isi’i ivi 
fakapa’anga 
(Lack financial 
capacity)
	
‘Ikai ha naunau 
komipiuta ke 
tokoni ki he ako 
(No computer 
facilities)

‘Ikai ha kōmiti 
ako ‘a e kolo 
(No education 
committee)
	
Mamafa e 
ngaahi naunau 
fakakomipiuta 
(High costs of 
computers)

‘Ikai sai tu’u’anga 
fakaako fānau 
(Students’ results is 
declined)
	
Faingata’a ngaahi 
fekumi fakaako 
(School researches is 
constrained)

Lahi nofo kei iiki mei 
he ako (Early school 
drop outs)

‘Ikai ha kaha’u lelei 
fānau (Childrens’ 
future is uncertain)

Mole fakapa’anga e 
ngaahi fāmili (Loss of 
family income) 

Kole tokoni 
naunau faka-
komipiuta (Seek 
aid to procure 
computers)

Feinga pa’anga 
ke kumi ha 
naunau (Com-
munity to raise 
funds)
	
Fokotu’u ha 
kōmiti ako ‘a e 
kolo (Establish 
education com-
mittee)
	
Fakanaunau holo 
fakakolo moha 
naunau komipiu-
ta mo ‘initaneti 
(Install computer 
facilities in the 
community hall)
	
Fale’i mātu’a ke 
teke fānau ki 
he ako (Advise 
parents to 
encourage their 
children to 
school)

Lele ha ngaahi 
pōako ‘a e 
kolo (Run night 
classes)
	
Kole ki ha kalapu 
sikolasipi e kolo 
ki muli (Seek 
assistance from 
locals residing 
overseas)

Ma’u tokoni naunau 
fakakomipiuta 
(Computers re-
ceived)

Ma’u pa’anga moe 
naunau (Funds and 
supplies received)

Ma’u kōmiti ako (Ed-
ucation committee 
is operational)

Ngāue vaofi ange 
mātu’a mo e kau 
faiako (Parents 
and teachers are 
working together) 
	
Fokotu’u e ngaahi 
polokalama pōako 
(Night classes is 
running)

Ma’u e tokoni 
mei muli (Aid is 
received)

Faingofua fekumi 
fakaako (School 
researches is 
facilitated)

‘Ikai tōmui tānaki 
assignment e 
fānau (Assign-
ments are no 
longer submitted 
late)
	
Holoki e fakamole 
fāmili ki he ngaa-
hi fekumi fakaako 
(Less cost of 
school’s research 
works)
	
Fakalakalaka e 
tu’unga fakaako e 
fānau (Students’ 
school results 
improved)

Fakalakalaka 
kimu’a e tu’unga 
e nofo he kolo 
(Developed com-
munity) 

Fiefia e kakai 
e kolo (Happy 
community)

Fakatamaki 
fakaenatula (Nat-
ural disasters)

‘Ikai ke fie 
ngāue fakataha 
e kakai e kolo 
(Community not 
committed to 
working together)

‘Ikai ha pa’anga 
ke fakapa’anga e 
ngāue ni (Lack of 
funds)

‘Ofisakolo (Town 
officer)

Pule Fakavahe 
(District officer)

Kakai e kolo (Com-
munity) 

Kāinga ‘i muli 
(Locals residing 
overseas)

Pōtungaue Ako (Min-
istry of Education)

Ngaahi kalapu siko-
lasipi (Scholarship 
groups)

AUS Aid 
NZ Aid 

Ngaahi kautaha 
Komip-iuta (Local 
Information Tech-
nology (IT) Business)

Ngaahi NGO (Other 
Non-Government 
Agencies)
	
Fakafofonga 
Falealea (Member of 
parliament)

Kau faiako ‘ū ‘apia-
ko ‘i ‘Eua (Parent 
and Teachers 
Association)

Table Continued
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
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(Possible 
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Ngaahi Ola
(Possible 
Outcome)
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5. Si’i pulopula 
hiapo / lou’akau 
(Lack of 
panda-nus and 
mulberry tree 
seedlings)

Si’i hono tō 
lou’akau / hiapo 
(Less planting of 
paper mulberry 
and pan-danus)
	
Tokolahi kau 
koka’anga moe 
lālanga he kolo 
(Many women 
involve in tapa 
making and mat 
weaving)
	
Lahi e maumau 
e fanga puaka ‘i 
‘uta (Increased 
damaes caused 
by roam-ing pigs)
	
Ma’u ngata’a e 
pulopu-la ngoue 
(Difficult to ob-
tain seedlings)

Si’i e ma’u’anga 
pa’anga e fāmili 
(Limited household 
revenue earning)

‘Ikai lava fua ka-
venga (Cannot fulfil 
obligations) 

Mole poto’i / taukei 
he koka’anga moe 
lālanga (Skills in 
tapa making and mat 
weaving diminishes) 

Kole tokoni pu-
lopula hiapo moe 
lou’akau (Seek 
aid to provide 
paper mulberry 
and pandanus 
planting mate-
rials)

Kole tokoni uaea 
‘ā Puaka (Seek 
aid to build pig-
gery fencing) 

Tō ke lahi e hia-
po moe lou’akau 
(Plant more 
paper mulberry 
and pandanus) 

Tō fakatoutu’u 
he kakai fefine 
e lou’akau mo e 
hiapo (Use the 
“cluster farming” 
to promote 
planting of paper 
mulberry and 
pandanus)
	
Ngāue fakataha 
e kakai e kolo 
(Community to 
work together)

Ma’u e pulopula 
hiapo moe lou’akau 
(Paper mulberry 
and pandanus 
planting materials is 
received)

Ma’u e uaea ‘ā 
(Fences are being 
built) 

‘I ai e toutu’u hiapo 
e kakai fefine he 
kolo (Cluster farm-
ing of paper mulber-
ry and pandanus is 
operational) 

Lahi e ma’u’anga 
pa’anga e fāmili 
(Family revenue 
earnings im-
proved)

Lava fua e 
kavenga (Social 
obligations are 
met) 

Feau e fiema’u 
ngāue fakamea’a 
e kakai fefine 
(Women needs 
are being ful-
filled)
	
Pukepuke e 
taukei moe ‘ilo 
he lālanga moe 
koka’anga ki he 
to’utangata hoko 
(Maintain tradi-
tional knowledge 
in tapa making 
and mat weaving)

Toe vāofi ange 
pea ngāue faka-
taha e kakai e 
kolo (Community 
work together 
and close)
	
Tupulahi e langa 
fakalakalaka he 
kolo (Community 
development is 
enhanced)

Fakatamaki 
fakaenatula (Nat-
ural disasters)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Kakai e kolo (Com-
munity)

‘Ofisa kolo (Town 
Officer)

Pule Fakavahe 
(District officer)

Kautaha ikai 
fakapule’anga 
(Non-Government 
Organization)
	
Fakafofonga 
Falealea (Member of 
parliament)

Ngaahi kolo 
kaunga’api (Other 
neighbouring com-
munities)
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Lisi ‘o e 
Palopalema
(List of 
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Ngaahi me’a 
‘oku ne fakatu-
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(Impacts)
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va’anga
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Ngaahi me’a ‘e 
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Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. ‘Ikai ha 
naunau sipoti 
(Lack of sport 
gears)

Si’i ivi fakapa’an-
ga (Lack financial 
capacity)

Si’i e kole tokoni 
naunau sipoti 
(Lack efforts to 
seek for funds)
	
‘Ikai ha naunau 
sipoti ‘a e kolo 
(No sporting 
facilities)
	
Mamafa naunau 
sipoti he faleko-
loa (High cost of 
sporting gears) 

‘Ikai ke fa’a 
fakahoko ha 
fe’auhi sipoti (no 
sporting compe-
titions)

Mahamahaki kakai 
e kolo (Unhealthy 
community)

Mole tāleniti fānau 
(Talent drain) 

Lahi faihia fānau he 
‘ikai ha me’a kenau 
mo’umo’ua kiai 
(Increased youth 
crime) 

‘Ikai ha kaha’u lelei 
fānau (Youth future 
not certain) 

Feinga pa’anga 
(Community to 
raise funds)

Kole tokoni 
naunau sipoti 
(Seek aid to 
procure sporting 
gears)  
	
Fokotu’u ha 
kōmiti sipoti (Es-
tablish sporting 
committee) 
	
Fakatau ha 
naunau sipoti 
(Procure sporting 
gears) 

Ma’u e pa’anga 
(Funds received)

Ma’u e tokoni 
naunau sipoti 
(Sporting gears 
received)

‘I ai e kōmiti sipoti 
kuo fokotu’u (Sports 
committee is oper-
ational)

Ma’u e naunau sipo-
ti (Sporting gears 
received)

Si’isi’i faihia e 
fānau (Youth 
crimes minimized)

Tupulaki tāleniti 
fānau (Youth tal-
ent enhanced)

Mo’ui lelei kakai 
e kolo (Healthy 
community)

Faaitaha e to’utu-
pu (Youth unites)

Ma’u e faingamā-
lie to’utupu ki 
he muli he sipoti 
(Youth access 
to professional 
sports opportuni-
ties overseas)
	
Lelei e tu’unga 
faka’ekonomika 
kolo mo e fāmili 
(family income 
improved)

‘Ikai ha pa’anga 
(Lack of funds) 

Potungāue fakalo-
to-fonua (Ministry of 
Internal Affairs)

TASA (Tonga Sport 
Association) 
	
Fakafofonga 
Falealea (Member of 
parliament) 

‘Ofisakolo (Town 
officer)

Pule Fakavahe 
(District officer)

Kakai e kolo (Com-
munity) 

Kāinga ‘i muli 
(Locals residing 
overseas)

7. Si’i e ngaahi 
tangikē tana-
ki’anga vai 
inu (Lack of 
drinking water 
storages)

La’ala’a lahi (Too 
much sunshine)

Si’i kole tokoni 
ki ha tangikē 
vai (Lack of 
re-questing as-
sistance for the 
community water 
supply)

‘Ikai longomo’ui 
kōmiti vai ke 
fai ha savea mo 
ha kole tokoni 
(Inactive water 
committee)
	
Mamafa e totongi 
e tangikē vai 
(Increase price 
for plastic water 
tank)

Kovi mo maumau 
e ngaahi sima vai 
(Exist-ing cement 
water tank is 
broken)

‘Ikai ke feau e 
fiema’u vai inu kakai 
(Insufficient water 
needs of the commu-
nities)

Lahi fakamole 
fakatau vai mei 
falekoloa (Increase 
spending on buying 
water)

Mahamahaki kakai 
(Increase community 
health issues)

Fieinua fakamon-
umanu (Livestock 
affected)

Malava ke maha vave 
sima vai kaungā’api 
pe koe ngaahi ‘api 
(Increase fetching 
water caused water 
shortage for the 
neighbours) 

Feinga pa’anga e 
kolo (Community 
fund raised)
	
Kole ha tokoni 
tangikē ki he 
Pule’anga (Re-
questing support 
from Government 
for provision 
more water 
tanks) 
	
Fakaivia kōmiti 
vai ke ‘ilo feitu’u 
ma’u mei ai e 
tokoni (Empower 
community water 
committees)
	
Ngaahi ‘ū sima 
/ tangikē he 
ngaahi ‘api siasi 
ke ma’a mo malu 
(Maintenance 
work for the 
churches water 
tank for people 
to use)
	
Fakalelei’i e 
ngaahi fakatali 
maumau (Repair 
broken gutters)

Ma’u e pa’anga 
(Fund received)

Ma’u ha tokoni 
tangikē vai (Re-
ceived plastic water 
tanks)

Ngāue lelei kōmiti 
vai (Water commit-
tee collaborate with 
the community)

Lava ‘o ngaahi 
sima ‘osi fakalelei’i 
(Mending of the bro-
ken cement water 
tank)

Malu fakavai inu 
e famili mo e kolo 
(Community are 
water secured)
	
Fiemālie fāmili 
he lele lelei e 
ma’u’anga vai 
(Community are 
satisfied with the 
standard of the 
water supply)
	
Mākona fanga 
manu (Livestock 
are well fed)
	
Malavalava 
ngaahi ngāue ‘i 
‘api (Sufficient 
water suppy for 
household needs)

Fakatamaki 
fakaenatula (Nat-
ural disaster) 
	
Feliuliuaki e ‘ea 
(Climate Change)

‘Ikai toe folau 
mai ha vaka ki 
‘Eua (No more 
boat transporta-
tion to ‘Eua)

‘Ofisa kolo (Town 
Officer)

Pule fakavahe 
(District Officer)

Kakai e kolo (Com-
munity people)

Kāinga ‘i muli (Fami-
lies abroad)
	
Pule’anga ‘o Tonga 
(Government of 
Tonga)

AUS Aid 
NZ Aid 
	
MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
Change and Commu-
nication)
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hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)
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8. Hala ha SMA 
(sone tapu) ke 
malu’i toutai ‘ū 
kolo pe fonua 
kehe (No fish-
er-ies Special 
Management 
Area for the 
community)

‘Ikai ha sone 
tapu e kolo (No 
community SMA)

‘Ikai ha taha 
taukei ki hono 
tokanga’i e 
konga tahi ((Lack 
skills to man-age 
SMA)
	
‘Ikai ke mahino’i 
e sone fakan-
gatangata (SMA 
principles not 
un-derstood)

Si’i e ma’u 
me’atokoni mei 
tahi (Less ma-
rine-sourced food 
available)

Lahi longoa’a e 
kolo (Community 
unsettled)

Ha’u kakai kehe ‘o 
toutai he ngaahi 
konga tahi fakakolo 
(People from other 
communities’ fish in 
our SMA)

Lahi e kai fakatau 
(Increase reliance 
on foods from the 
stores) 

Fokotu’u ha sone 
tapu ‘a e kolo 
(Establish com-
munity SMA)
	
Fakaako’i ha 
taha ke taukei 
hono tokanga’i e 
potu tahi (Train 
personnel to 
manage SMA)
	
Fa’u ha lao ke 
takitaha toutai 
pe honau potu 
tahi (Formulate 
law to fish in 
own SMA) 
	
Faka’ilonga’i 
e ngaahi sone 
fakangatanga-
ta (Mark SMA 
boundaries) 
	
Fokotu’u ha 
kōmiti toutai 
pe sone e kolo 
(Establish 
community SMA 
committee)

Ma’u e sone (SMA is 
operational)

Ma’u ha taha taukei 
(Skill local person-
nel is available)

Ma’u e tu’utu’uni 
mahino mo pau 
(Clear directions is 
received)

Mahino he kakai 
kotoa e ngatan-
gata’anga (All un-
derstands the SMA 
boundaries) 

‘I ai e kōmiti sone 
e kolo (SMA commit-
tee is operational)

Mahu me’atokoni 
mei tahi e kolo 
(Community is 
food secured)

Si’isi’i ke toe 
hoko ha ta’efe-
mahino’aki he 
kolo (Disbutes 
with community is 
minimized)
	
Tupulaki e langa 
fakalakakaka he 
kolo (Developed 
community) 
	
Sai e tu’unga 
faka’ekonomika 
(Community in-
come increases)

‘Ikai ha pa’anga 
ke fakapa’anga 
e ngāue (Lack of 
funds)

Potungāue Toutai 
(Ministry of Fish-
eries)

Kōmiti Sone (SMA 
committee)

Fakafofonga 
Pule’anga (Govern-
ment representa-
tive)

‘Ofisa kolo (Town 
Officer)

Pule fakavahe 
(District Officer)

Kakai e kolo (Com-
munity people)

Kāinga ‘i muli (Fami-
lies abroad)
	
Pule’anga ‘o Tonga 
(Government of 
Tonga)
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Pangai Community Participatory Planning List

Women’s Group Participant list			

Seini Tangi Mele F. Tameilau Seini La’akulu Unaloto Tu’ifua Sulia Fonua Lelenga

Pilimi ‘Atu’ake Senieti Vea Latai Siakumi ‘Olivia Finau Sisi Hungalu

‘Ahi Tameilau Tilila Vea Viena Kaufana Mele Tu’ifua Sulia Vaea 

Viviena Uele Kalotia Blake Mo’unga ‘Ahau Ima Fonua Sipola Kaufana

‘Ofa Langi Mele Hefa Ane Tu’ifua Liu Fonua

Selifa Uele Fipe Fainga’anuku Lu’isa Moala Unaloto Fonua

Latu Fifita Seini Tauheluhelu Kaveinga Vaea Tauesi Fonua 

Tina S. Uele Mekilini Vaea Pi’ei Ma’ake Finau Vete

Men’s Group Participant list			 

Helu Vea Sione Lotu Siakumi Taipaleti ‘Atu’ake Leilua Finau Sepeti Vaea

Tupou Vaea Paula Vaka’uta Pasa Tameilau Ma’ake Matangi Fe’ofa’aki ‘Aholahi 

Mavae Tu’ifua Lopaki Angai Peneti Ma’ake Sione Fungalei Pahulu Siale

Sione Tu’ifua Hailame Fonua Viliami Ma’ake Solomahe Tameilau Vake Kaufusi

Sione Mohetau Lisala Uele Sateki La’akulu Sateki Vaifo’ou Tevita Tavake

Salesi Tu’ifua Moeaki Vaea Toluvalu Vailea Timote Lelenga Salesi Vaea

Hau Kaufana Tuapasi Moala Halatanu Fisi’italia Sosiua Vaea Mone Fonua

Vaiola Hefa Litani Taani Finau Lavulavu Hola Blake 

Tavaka Tameilau ‘Oteti Tu’ifua Tevita Tu’itavake Sione Manu

Tevita ‘Aho Siulose ‘Anau Saimone Tu’itavake Kaono Ma’ake 

‘Otukolo Siakumi Sosaia Vaea Mosese Hungalu Sone Tauheluhelu 

Youth Group Participant list			 

Latu Fifita F Oteli Taani F Tevita Moala M Pou Kaufana F Otili Siva M

Viviena Uele F Daphney ‘Anau F Vaiola Hefa F Ane Tu’ifua F Masako Vaea M

Kalisi Tangi F Samiuela Siakumi M Sepeti Vaea M Malipolo Loni M Seneti Vea F

Laumanu Tangi F Lata Tameilau M Hola Blake F Makelesi Vaea F Mele Kaufana F

Soane Tauheluhelu M ‘Etuate Kaufana M Sione Latu M Keleni Tu’ifua F ‘Akuila Kaufana M

Selizfa Uele F Mele Hefa F Mele Kaufana F Lisifa Ueleni F Tupou Kaufana Jr M

Noa Lelenga M Amelia Latu F Monalisa Pule F Pita Loni M

Mosese Lelenga M Folau Meesi M Sione Ma’ake F Lata Vaea M

Naitasi Vaea M Samiuela Siakumi M Viliami Ma’ake M Salesi Mafi M

Tupou Vaea M Saia Moala M Viena Kaufana M Lela ‘Uvea F
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For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


