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Ovaka Community Development Plan Summary

1.	 Maama hū’anga / Maumau e uafu (Poor condition 
of community wharf and shallow entrance to the 
community)

2.	 Kovi tu’unga peito / toileti (Poor condition of kitchen 
and toilet sanitation facility) / Lahi maumau e ‘ā puaka 
/ ‘ā fonua (Excessive damaged to piggery fence/ 
community boundary fence) / ‘Auhia fonua (Soil erosion)

3.	 Fakalahi e matavai / Si’i tanaki’anga vai (Upgrading the 
community underground and drinking water supply)

4.	 Maumau e ‘ā fonua (Damaged to community boundary 

fence) / Si’isi’i me’angāue fakangōue (Limited 
agricultural equipment)

5.	 ‘Ikai ha fale hūfanga malu e kolo (Lack of secured 
evacuation centre in the community)

6.	 Mate maama hala (Damaged community street lights)

7.	 Si’i naunau toutai (Lack of fishing equipment)

8.	 Si’isi’i ‘aisi fakatolonga kiki ‘a e fonua (Capacity of 
the community food freezer cannot accommodate 
community needs)

Ovaka Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. ‘Ikai ha me‘angāue fakangoue/ fakama’a kolo (No agricultural equipment 
/ community cleaning utilities)

1. Kovi tu’unga peito / toileti (Poor condition of kitchen and toilet 
sanitation facility)

2. Kovi e tu’u’anga e peito / toileti (Poor standard of kitchen and lavatory 
facility) 2. Mate maama hala (Damaged community street lights) 

3. Mamaha hū’anga (Shallowness of boat route) 3. Fakalahi e matavai / Si’i tanaki’anga vai (Upgrading the community 
underground and drinking water supply)

4. Mate maama hala (Damaged streetlights) 4. Maumau e ‘ā fonua (Damaged to community boundary fence)

5. Fakalahi e matavai (Extension of water aquifer) 5. ‘Ikai ha fale hūfanga malu e kolo (Lack of secured evacuation centre 
in the community)

6. ‘Āuhia fonua (Land erosion) 6. Maama hū’anga / Maumau e uafu (Poor condition of community wharf 
and shallow entrance to the community)

7. Fakataka monumanu (Free range of livestock)

Ovaka Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6

1. Kovi tu’unga peito / toileti (Poor condition of kitchen and toilet sanitation facility) 1 3 1 1 6 3 3rd

2. Mate maama hala (Damaged community street lights) 3 4 5 6 0 6th

3. Fakalahi e matavai / Si’i tanaki’anga vai (Upgrading the community underground and drinking 
water supply) 3 3 6 4 2nd

4. Maumau e ‘ā fonua (Damaged to community boundary fence) 4 6 2 4th

5. ‘Ikai ha fale hūfanga malu e kolo (Lack of secured evacuation centre in the community) 6 1 5th

6. Maama hū’anga / Maumau e uafu (Poor condition of community wharf and shallow entrance to the 
community) 5 1st
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Ovaka Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Maama hū’anga / Maumau e uafu (Poor condition of community wharf and shallow entrance to the community)

2. Fakalahi e matavai / Si’i tanaki’anga vai (Upgrading the community underground and drinking water supply)

3. Kovi tu’unga peito / toileti (Poor condition of kitchen and toilet sanitation facility)

4. Maumau e ‘ā fonua (Damaged to community boundary fence)

5. ‘Ikai ha fale hūfanga malu e kolo (Lack of secured evacuation centre in the community)

6. Mate maama hala (Damaged community street lights)

Ovaka Women Group Development Plan
Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Maama 
hū’anga / 
Maumau e uafu 
(Poor condition 
of community 
wharf and 
shallow 
entrance to the 
community)

Feliliuaki e 
‘ea (matangi 
19/01/20) 
(Climate change)

Fakatupu 
mamaha 
e hū’anga 
(Entrance to 
the wharf is too 
shallow)

Maumau uafu 
(Damaged 
community wharf)

Si’i ivi 
fakapa’anga e 
kolo (Lack of 
funds)

Faingata’a 
fefononga’aki 
(Poor community 
travelling 
condition)

Mahamahaki 
e kakai (Poor 
community health)

Uesia koloa hono 
fetuku mai ki he 
kolo (Difficulty 
of transporting 
supplies into the 
community)

Uesia 
fetu’utaki (Poor 
communication)

‘Ikai faingamalie 
folau ‘eve’eva 
(Lack of tourists)

Kole tokoni ngaahi uafu 
(Request support to 
upgrade wharf)

Kole tokoni me’angāue 
(Request support 
for construction 
equipment’s) 

Feinga pa’anga 
(Community fund raise)

Design totonu ki 
he uafu (Design a 
technical drawing for 
the wharf)

Ma’u uafu 
(Upgraded wharf)

Ma’u me’angāue 
(Received 
construction 
equipment) 

Ma’u e pa’anga 
(Fund received)

Ma’u design 
totonu ki he 
uafu (Technical 
drawing map of 
the wharf)

Fiefia kolo 
(Enhance 
community well-
being)

Fiemalie kakai 
kolo (Improved 
community 
satisfaction)

Manakoa ki he 
folau ‘eve’eva 
(Improved 
tourists visiting 
the community)

Tupulaki tu’unga 
faka’ekonōmika 
e kolo (Enhance 
community local 
economy)

Faingofua 
fefononga’aki e 
kolo. (Improved 
community 
travelling)

Fakatāmaki 
fakaenatula 
(Natural disaster)

Feliliuaki e 
‘ea (Climate 
changes)

Putu (Funeral)

Covid 19 

MOI (Ministry of 
Infrastructure)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate 
Communication)

Aus Aid

Kainga mei muli 
(Families abroad)

‘Ofisakolo (Town 
Officer)

Kainga ‘Ovaka 
(Communities)

Fakafofonga 
Falealea (Member 
of Parliament)
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Ovaka Women Group Development Plan
Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Fakalahi e 
matavai / Si’i 
tanaki’anga 
vai (Upgrading 
the community 
underground 
and drinking 
water supply)

Si’i tanaki’anga 
vai fakakolo 
(Lack of drinking 
water storages)

Si’i tanaki’anga 
vai inu fakahoa ki 
he tokolahi fāmili 
(Drinking water 
is insufficient 
for the number 
of people in the 
community)

Si’i ivi 
fakapa’anga e 
kolo (Lack of 
funds)

Si’i kole tokoni 
(Lack of requests 
for funding)

‘Ikai lelei 
fakatali’anga 
vai (The water 
collector is in 
poor condition)

Mahamahaki 
fāmili (Families 
are experiencing 
illness)

Mole ngōue 
(Vesitapolo)

(Vegetable farm 
will be eliminated)

‘Ikai fa’a lelei 
ngaahi fiema’u 
faka’api (The needs 
for home are not 
prioritized)

Holo tu’unga 
faka’ekonōmika 
e ngaahi fāmili 
(Families financial 
needs are 
declining)

Kole tokoni tangikēvai 
(10000ltrs) (Appeal 
for assistance with 
10,000ltrs water tanks)

Kole tokoni fakatali vai 
(Request support for 
water collectors)

Kole tokoni naunau 
(Tangikē) (Seek 
assistance for materials 
needed for water tanks)

Feinga pa’anga ‘o e 
kolo (‘Ovaka) (Request 
funding for the 
community of ‘Ovaka)

Ma’u e tangikē 
vai (Water tanks 
received)

Ma’u e pa’anga 
(Funding has 
been received)

Ma’u e naunau 
(Tangikē vai) 
(Water tank 
materials have 
been funded)

Fiefia kolo (Joyful 
community 
welfare)

Mo’ui lelei e kolo 
(The community 
is in excellent 
health) 

Malu fakavai 
inu ‘o e kolo 
(Community’s 
drinking water 
supply is 
safeguarded)

Lava lelei fema’u 
faka’api (Home 
requirement has 
been fulfilled)

Feliliuaki e ‘ea 
(Climate change)

La’ala’ā (Drought)

Fakatāmaki 
Fakaenatula 
(Natural disaster)

Covid 19

Putu (Funeral)

Pule’anga Tonga 
(Government of 
Tonga)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Fakafofonga 
falealea (Member 
of the Parliament)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate 
Communication)

MJ (WATER TANK) 

3. Kovi tu’unga 
peito / toileti 
(Poor condition 
of kitchen and 
toilet sanitation 
facility)

Mamafa 
totongi koloa 
langa (Costly 
constructions 
materials)

Si’i ivi 
fakapa’anga e 
kolo (Lack of 
funds)

Motu’a e peito 
(Kitchen is 
considerably 
antiquated)

Mamafa totongi 
hono fakaheka 
mai uta ‘i he vaka 
tahi (Materials 
transported 
by ship is very 
costly)

Uesia mahamahaki 
e kolo (High risk of 
community health)

‘Uli’i ‘ātakai 
(Polluting the 
environment)

Uesia ai ‘a e kakai 
faingata’a’ia mo e 
kau toulekeleka 
(Impact to the 
health of elderly 
and disability 
people)

Kole tokoni naunau 
peito (Request support 
essential supplies for 
the kitchen)

Kole tokoni naunau 
(bathroom) (Request 
support bathroom 
supplies)

Feinga pa’anga ‘a e 
kainga (Community fund 
raise) 

Ma’u e naunau 
peito lelei 
(Received 
supplies for the 
kitchen)

Ma’u e naunau 
bathroom 
(Received 
supplies for the 
bathroom)

Ma’u e pa’anga 
(Fund received)

Mo’ui lelei e 
kolo (Improved 
community 
health)

Lelei tu’unga 
Faka’ekonōmika 
(Improved 
community local 
economy)

Fiemalie kakai 
faingata’ia mo e 
kau toulekeleka 
(Satisfaction 
amongst the 
elderly and 
disability)

Fiefia kolo 
(Enhance 
community well-
being)

Feliliuaki e ‘ea 
(Climate change)

Fakatāmaki 
Fakaenatula 
(Natural disaster)

Kovana Vava’u 
(Vava’u Governor)

Aus Aid 
Nz Aid 

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

MIA (Ministry of 
Internal Affairs)

TNYC (Tonga 
National Youth 
Congress) 

Fakafofonga 
kainga ‘Ovaka 
(Member of 
Parliament)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Maumau e ‘ā 
fonua (Damaged 
to community 
boundary fence)

Feliliuaki e ‘ea 
(Climate change)

Lahi hono tā 
‘akau (Excessive 
cutting of trees)

Lahi fanga puaka 
vao (Increase 
wild pigs in the 
bushes)

Lahi hono 
tata ‘one’one 
(Excessive sand 
mining) 

Uesia me’amo’ui 
‘oseni (Impact to 
marine life habitat)

‘Uli ‘ātakai 
(Polluted 
environment)

‘Auhia fonua mo 
e matāfanga 
(Land and coastal 
erosion)

Kole tokoni ‘ā fonua 
(Request support 
for the community 
boundary fences) 

Tō ‘ulu’akau ke lahi 
he fonua (Planting 
more trees)

Ta’ofi fakakolo e tata 
‘one’one (Community 
restricting sand 
mining)

Feinga pa’anga e 
kolo ke kumi naunau 
‘a (Community fund 
raise)

Si’i ‘auhia fonua 
toe lahi ‘a e 
‘ulu’akau e fonua 
(Less erosion 
and more trees)

Ngāue lelei ‘a 
e lao he kolo 
(Effective 
enhance 
community rule)

Holo e tata 
‘one’one (Decline 
sand mining)

Matamata lelei e kolo 
(Improved community 
aesthetic)

Mahu fakame’atokoni 
e kolo (Improved 
community food 
supply)

Tokolahi folau 
‘eve’eva (Enhance 
tourists visit)

Fakamāketi kolo 
ma’u ai e seniti 
(Improved crops lead 
to sell in market to 
earn income)

Feliliuaki e ‘ea 
(Climate change)

Fakatāmaki 
Fakaenatula 
(Natural disaster)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate 
Communication)

Fakafofonga 
falealea 
(Parliament 
Representative)

AUS AID 
NZ AID 

‘Ofisakolo (Town 
Officer)

MOI (Ministry of 
Infrastructure)

5. ‘Ikai ha fale 
hūfanga malu 
e kolo (Lack 
of secured 
evacuation 
centre in the 
community)

Si’i ivi 
fakapa’anga kolo 
(Lack of funds)

Si’i kole tokoni 
‘a e kolo (Lack 
of support 
request from the 
community)

‘Oku ‘i ai fale 
hūfanga ka ‘oku 
tu’u lavea ngofua 
(Community hall 
not fit to become 
an evacuation 
centre) 

Fu’u motu’a pe 
fale hūfanga 
lolotonga 
(Current hall 
is old and 
deteriorating) 

‘Ikai ha feitu’u 
hūfanga kiai kakai 
he fakatāmaki 
fakaenatula (No 
place for the 
community to 
evacuate during 
disaster)

Si’isi’i fale 
hūfanga ki he 
tokolahi kakai 
e kolo (Limited 
safe shelter in the 
community)

Loto hoha’a e 
kakai he taimi 
fakatamaki 
(Increase 
communities 
doubts during 
disaster)

Kole tokoni 
fale hūfanga 
(Request support 
for community 
evacuation centre)

Feinga pa’anga 
(Community fund 
raised)

Langa fale 
hūfanga ha feitu’u 
lelei (Construct 
evacuation centre in 
a secured location)

Langa fale hūfanga 
fakakolo ke lahi 
fakatatau ki he 
tokolahi ‘a e 
kolo (Build a big 
evacuation centre 
to cater for the 
communities)

Ma’u fale 
hūfanga 
(lalanga) 
(Evacuation 
centre built)

Ma’u e pa’anga 
(Fund received)

‘I ai feitu’u lelei 
‘oku langa ai 
fale hūfanga 
(Secured 
location for 
construction)

Lahi fe’unga 
fale hūfanga 
ki he kakai e 
kolo (Large 
evacuation 
centre to 
sufficient for the 
population size)

Malu e kakai 
he fakatāmaki 
fakaenatula (Afā) 
(Communities 
secured during 
disaster)

Tupulaki 
faka’ekonomika ‘a 
e kolo (Enhance 
community 
development)

Fiefia kolo (Improved 
community well-
being)

Lava ai pe faifatongia 
kehekehe (Able 
to conduct other 
community events)

Feliliuaki e ‘ea 
(Climate change)

Fakatāmaki 
Fakaenatula 
(Natural disaster)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

AUS AID 
China Aid 

Fakafofonga 
Falealea 
(Parliament 
Representative)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Communities)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Mate maama 
hala (Damaged 
community 
street lights)

Feliliuaki ‘a 
natula (Natural 
disaster)

‘Ikai ke ‘i ai 
tokotaha taukei 
ke fakahoko 
ngaahi e maama 
sola (Lack of 
electrician 
expert in the 
community)

Si’i naunau 
maama hala 
(Limited 
electrical 
supplies in the 
community) 

‘Ikai ha komiti 
kenau tokanga’i 
lelei palopalema 
ko’eni (Lack of 
committee to 
manage this 
priority need)

Fakapo’uli 
fonua (Lack 
of community 
illumination at 
night times)

Faingata’a 
fefononga’aki 
e kolo (Poor 
community 
travelling 
condition)

Tuai e ngaahi 
ngāue ke 
fakakakato he 
‘aho (Limited 
time period for 
community works) 

Kole tokoni naunau 
maama hala 
(Request support for 
street lights)

Ako’i ha tangata 
fakatekinikale mo 
e ‘uhila hala ki he 
kakai (Conducting 
basic training for 
the community on 
lighting use)

Feinga pa’anga 
(Community fund 
raised)

Ma’u maama hala 
(Received street 
lights)

Ma’u e taukei 
‘ilo mei he 
ako (Received 
technical skill 
from training)

Ma’u e pa’anga 
(Fund received)

Tokosi’i faihia ‘a e 
kolo (Reduce crime 
committee in the 
community)  

Fiemalie 
fefononga’aki 
(Improved community 
travelling)

Maamangia kolo 
(‘Ovaka) (Enhance 
community 
illumination at night)

Uesia he tahi 
(Impact of the 
sea)

Fakatāmaki 
Fakaenatula 
(Natural disaster)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate 
Communication)

Japan Aid 
China Aid 

T.P.L (Tonga Power 
Limited)

Electrical D.L 

Fakafofonga 
Falealea 
(Parliament 
Representative)
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Ovaka Men’s Group

Ovaka Men’s Problems Priorities Matrix

Men’s Group 1			   Youth Group 2			 

Men’s Group Priority Problems 2019 Men’s Group Priority Problems Identified 2024

1. Mamaha/ maumau ūafu (Shallow and damaged wharf) 1. Mamaha / Maumau e uafu (Shallow and damaged wharf)

2. Kona vai pamu (Polluted of underground water) 2. Si’i tanaki’anga vai (Lack of drinking water storages)

3. Lahi maumau ‘a puaka/ ‘ā fonua (Increase damaged to piggery fence/ 
community boundary fence)

3. Lahi maumau e ‘ā puaka / ‘ā fonua (Excessive damaged to piggery 
fence/ community boundary fence)

4. Si’i naunau toutai (Lack fishing tools) 4. Si’i naunau toutai (Lack of fishing equipment)

5. Si’isi’i naunau sipoti (Lack sports utility) 5. ‘Auhia fonua (Soil erosion)

6. Si’isi’i ‘aisi fakatolonga kiki ‘a e fonua (Capacity of the community food 
freezer cannot accommodate community needs)

7. Si’isi’i me’angāue fakangōue (Limited agricultural equipment)

Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6 7

1. Mamaha / Maumau e uafu (Shallow and damaged wharf) 1 1 1 1 1 1 6 1st

2. Si’i tanaki’anga vai (Lack of drinking water storages) 3 2 2 6 2 3 4th

3. Lahi maumau e ‘ā puaka / ‘ā fonua (Excessive damaged to piggery fence/ community 
boundary fence) 3 5 3 3 5 2nd

4. Si’i naunau toutai (Lack of fishing equipment) 4 4 7 2 5th

5. ‘Auhia fonua (Soil erosion) 6 7 0 7th

6. Si’isi’i ‘aisi fakatolonga kiki ‘a e fonua (Capacity of the community food freezer cannot 
accommodate community needs) 7 2 6th

7. Si’isi’i me’angāue fakangōue (Limited agricultural equipment) 3 3rd

Ovaka Men’s Group Listed in order of Priority

Men’s Group 4		

List of Problems already Prioritise

1. Mamaha / Maumau e uafu (Shallow and damaged wharf)

2. Lahi maumau e ‘ā puaka / ‘ā fonua (Excessive damaged to piggery fence/ community boundary fence)

3. Si’isi’i me’angāue fakangōue (Limited agricultural equipment)

4. Si’i tanaki’anga vai (Lack of drinking water storages)

5. Si’i naunau toutai (Lack of fishing equipment)

6. Si’isi’i ‘aisi fakatolonga kiki ‘a e fonua (Capacity of the community food freezer cannot accommodate community needs)

7. ‘Auhia fonua (Soil erosion)
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Ovaka Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. Mamaha / 
Maumau e uafu 
(Shallow and 
damaged wharf)

Felilliuaki e ‘ea 
(Climate change)

Fakatāmaki 
fakaenatula 
(Natural disaster) 

Ma’olunga Tahi 
(Rising sea level – 
King’s tide)

Mamaha taulanga 
(Community wharf 
too shallow)

Faingata’a 
fefononga’aki 
(Fakahifo /
Fakaheka) (Poor 
community sea 
travelling)

‘Ikai ha taulanga 
vaka lelei (Poor 
community wharf)

Maumau vaka e 
kakai (Damaged to 
community boats)

Faingata’a e ngaahi 
langa fakalakalaka 
he motu (Difficulty 
of community 
development)

Kole tokoni 
monomono e 
uafu (Request 
support for wharf 
maintenance)

Ngaahi Uafu 
(Renovation 
work for the 
community 
wharf)

Tata fakaloloto 
e taulanga 
(Excavate work 
for the wharf)

Ngaahi ha poe 
he loloto ke 
ha’i ki ai e vaka 
(Installation of 
Buoy for boat 
anchoring)

Ma’u e naunau 
monomono ‘a 
uafu (Received 
material for 
the community 
wharf)

Ma’u e uafu fo’ou 
(New community 
wharf 
constructed)

Lava hono 
fakaloloto e 
uafu (Excavating 
of community 
wharf)

Laku mo e 
ngaahi poe ke 
ha’i kiai e vaka 
(Installed buoy 
for community 
boat anchoring) 

Fiefia e kakai 
(Improved community 
well-being)

Mo’ui lelei kakai 
(Improved community 
health)

Fiemalie fefononga’aki 
(Improved community 
travelling condition) 

Tolonga ange ngaahi 
vaka (Community boat 
sustained)

Lahi ange hono afea 
he folau ‘eve’eva 
(Enhance tourists 
visiting the island)

‘Ikai sai e 
me’angāue 
(Lack of 
machinery for 
wharf repairs)

Si’isi’i e ivi 
fakapa’anga 
(Lack of 
funding)

Fakatāmaki 
fakaenatula 
(Natural 
disaster)

Pule’anga Tonga 
(Government of 
Tonga)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
Communication)

MOI (Ministry of 
Infrastructure)

‘Ofisakolo (Town 
Officer)

Kakai fonua nofo 
muli (Families 
abroad)

2. Lahi maumau 
e ‘ā puaka 
/ ‘ā fonua 
(Excessive 
damaged to 
piggery fence/ 
community 
boundary fence)

Fakatāmaki 
fakaenatula 
(Natural disaster)

Lahi fakataka 
monumanu 
(Excessive 
roaming of 
livestock)

Motu’a naunau ‘ā 
fonua (Community 
boundary fence 
deteriorating)

‘Ikai ke toe 
tokanga’i he 
kolo hono tauhi 
‘a e ‘ā fonua 
(Poor community 
maintenance of 
the boundary 
fence)

Maumau 
ngōue’anga 
(Poor community 
agricultural 
farming)

Lahi mole fanga 
puaka (Increase 
livestock 
disappearing) 

‘Uli ‘ātakai (Dirty 
community 
environment) 

Tokakovi hala (Poor 
community roads)

Ngaahi fakalelei 
‘ā fonua 
(Renovation 
work for the 
community 
boundary fence)

Kole tokoni 
naunau ki he ‘a 
(Request support 
of materials for 
boundary fence)

Sio ki ha naunau 
‘e tolonga 
(Upgrading 
community fence 
with quality 
materials) 

Ngaahi ‘ā 
puaka lelei 
(Construction of 
pig fences) 

Lava hono 
monomono 
e ‘a fonua 
(Community 
boundary fence 
installed)

Ma’u e naunau 
ki he ‘a fonua 
(Received 
fencing 
materials)

Langa e ‘a 
puaka fo’ou  
(Construction of 
piggery fence)

Malu e ngōue 
(Secured 
agricultural 
fences)

Malu fanga 
monumanu 
(Livestock 
secured)

Malu fakame’atokoni 
(Community food 
secured)

Faka’ofo’ofa kolo 
(Improved community 
aesthetic) 

Tu’umalie e kolo 
(Enhance community 
income earnings)

Fakamanako ngōue 
he kolo (Improved 
community cultivation)

‘Ikai to e fakamole 
ngaahi ‘ā ngōue (Less 
spending on repair 
agricultural fencing)

Si’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai ke ngaue 
fakataha e 
kakai (Lack 
of community 
collaboration)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

TMOL (Tonga Mining 
Offshore Limited)

Famili Mei Muli 
(Families abroad)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’isi’i 
me’angāue 
fakangōue 
(Limited 
agricultural 
equipment)

Si’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai ha komiti ki 
he palopalema 
ko’eni (No 
committee 
delegate to 
manage the 
agriculture 
needs)

Mamafa totongi 
koloa me’angāue 
fakangōue 
(High cost of 
agricultural 
materials)

‘Ikai faimanako 
e ngōue he kolo 
(Poor motivation 
for agricultural 
farming)

Si’isi’i e ngōue 
(Decline in 
agriculture)

Lahi kumi 
faingamalie ki kolo 
(Outmigration from 
the community)

Lahi ngaahi ‘api 
tukuhau ‘ikai 
ngōue’i (Unused tax 
allotment) 

Lahi ngaahi 
‘api kolo vaoa 
(Excessive 
neglected of town 
allotment resident) 

Kole tokoni 
me’angāue fakangoue 
(Request support for 
agricultural supplies)

Feinga pa’anga (Fund 
received)

Fakatau me’angāue 
fakangōue 
(Purchasing of 
agricultural tools)

Fokotu’u ha komiti ki 
he palopalema ko’eni 
(Electing committee 
to manage the 
agricultural works)

Faka’ai’ai kakai ki he 
ngōue (Encouraging 
communities into 
farming)

Lahi ngōue ‘oku 
tō (Increase 
agricultural 
farming)

Foki mai kakai 
mei kolo o 
ngōue ‘i motu 
(Communities 
return to the 
island for 
farming)

Ma’u e 
me’angaue 
fakangoue 
(Received 
agricultural tools 
received) 

Fili komiti 
ngoue ‘a e kolo 
(Agricultural 
committee 
elected)  

Mahu fakame’atokoni 
(Community food 
secured)

Ma’u pa’anga hū 
mai (Enhance food 
security)

Faka’ofo’ofa e 
kolo (Improved 
community 
aesthetic)

Hoko ngoue ko e 
mo’ui’anga (Enhance 
community livelihood 
from agriculture)

Ola lelei ‘a e 
ngoue pea hoko 
koe takimamata 
(Improved 
agriculture and 
enhance tourist)

‘Ikai ke ngāue 
fakataha e 
kakai e kolo 
(Lack of 
community 
collaboration)

Tō lalo tu’unga 
faka’ekonomika 
(Decline in 
community 
economic 
standard)

Vava’u 14 
(Parliament 
Representative)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Kakai kolo 
(Communities)

Pule fakavahe 
(District Officer)

‘Ofisa kolo (Town 
Officer)

MAFF (Ministry of 
Agriculture Food 
and Fisheries)

PM (Prime Minister)

4. Si’i 
tanaki’anga 
vai (Lack of 
drinking water 
storages)

Si’i tanaki’anga 
vai (Lack of 
drinking water 
tanks)

Tō lalo 
fakapa’anga 
(Lack of 
community funds)

‘Ikai fe’unga 
5000ltrs ki he 
ngaahi fāmili 
(5000 liters tank 
is not enough for 
the community)

Honge vai inu (Lack 
of drinking water 
for the community)
 
‘Ikai lava ngaahi 
ngāue faka’api 
(Insufficient water 
for the household 
daily needs)

Uesia monumanu 
(Lack of water for 
livestock)

Mahamahaki 
e kakai (Poor 
community health)

Ngāue fakapotopoto 
‘aki e vai (Enhance 
community water 
management)

Kole tokoni tangikē 
(Requesting 
community water 
storages)

Kole tokoni naunau 
e.g. fakatali 
(Requesting water 
supplies such as 
guttering)

Ma’u e fakatali 
(Received 
guttering 
supplies)

Ma’u e tangikē 
(Received water 
tanks) 

Ma’u naunau 
tangikē 
(Received water 
tank fittings)

Mo’uilelei e 
kakai (Improved 
community health)

Lahi e vai ki he kakai 
e kolo (Sufficient 
water supply for the 
community)

Fiefia kakai 
(Enhance community 
aesthetic)

Fakatamaki 
fakaenatula 
(Natural 
disaster)

MIA (Ministry of 
Internal Affairs)
Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Communities)

Fakafofonga 
Falealea (Member 
of Parliament) 

5. Si’i naunau 
toutai (Lack 
of fishing 
equipment)

Tokolahi kau 
toutai (Increase 
number of 
fishermen)

Mamafa totongi 
naunau toutai 
(High cost of 
fishing supplies)

Si’i ivi 
fakapa’anga 
(Lack of funds)
Ma’u ngata’a 
ngaahi koloa 
toutai ‘oku 
tolonga (Hard 
to get quality 
fishing supplies)

Holo tu’unga toutai 
(Decline in fishing 
production)

Si’isi’i ai mo e 
toutai ‘oku ma’u 
(Limiting the 
fishing catch of the 
community)

Holo tu’unga 
mo’ui lelei ‘a e 
kolo (Enhance 
community health 
risk)

Holo tu’unga 
fakapa’anga ngaahi 
fāmili (Decline 
family standard of 
income earned)

Kole tokoni naunau 
toutai (Request 
support for fishing 
equipment)

Feinga pa’anga 
(Community fund 
raise)

Fakatau ha ngaahi 
koloa toutai ‘oku 
tolonga (Purchasing 
of quality fishing 
equipment)

Lelei me’angāue 
toutai (Enhance 
community 
fishing 
equipment)

Faingofua 
toutai (Improved 
community 
fishing)

Ma’u e naunau 
toutai lelei 
(Received good 
quality fishing 
supplies)

Fiefia kakai 
(Improved 
community well-
being)

Mo’ui lelei 
kakai (Improved 
community health)

Ola lelei toutai 
(Enhance fishing 
production)

Tupulaki 
faka’ekonōmika 
ngaahi fāmili 
(Enhance community 
income from fishing)

Kovi naunau 
toutai (Poor 
quality fishing 
equipment)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

‘Ofisakolo (Town 
Officer)

Pule fakavahe 
(District Officer)

Kakai e kolo 
(Communities)

Kainga mei muli 
(Families abroad)
Fakafofonga 
Falealea (Member 
of Parliament)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

6. Si’isi’i ‘aisi 
fakatolonga 
kiki ‘a e fonua 
(Capacity of the 
community food 
freezer cannot 
accommodate 
community 
needs)

Tokolahi kakai ‘oku 
nau ngaue’aki e ‘aisi 
‘a e kolo (Increase 
people using the 
community freezer) 

Lahi toutai ‘oku ma’u 
(Increase fishing 
catch)

Lahi fatongia ‘oku 
fakahoko he kolo 
(Increase community 
event)

Maumau e kiki 
(Limited food 
preservation)

Fakamole pa’anga 
toe fakatau poloka 
ke fakatolonga’aki 
me’akai (Increase 
spending on 
ice for seafood 
preservation) 

‘Ikai lahi e me’akai 
mo’ui lelei (Lack 
of healthy food 
supplies)

Kole tokoni naunau 
ki he ‘aisi (Request 
support for 
refrigerator supplies)

Feinga pa’anga 
Kumi ‘aisi mo hono 
naunau (Purchasing of 
freezer)

Fakalahi e ‘aisi 
lolotonga (Extending 
of the existing 
community freezer)

Ma’u tokoni 
naunau ki he 
aisi (Received 
supplies for the 
freezer)

Ma’u ‘aisi fo’ou 
(New community 
freezer installed) 

Ma’u e pa’anga 
(Fund received)

Fiemalie fonua 
(Improved 
community well-
being)

Tolonga kiki 
faka’aho e kakai 
kolo (Enhance 
daily food 
storages) 

Faingofua 
ngāue (Enhance 
community 
works)

Mo’ui lelei e kakai 
e kolo (Enhance 
community 
health)

Tō lalo 
fakapa’anga 
(Lack of 
funding)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Fakafofonga 
Falealea (Member 
of Parliament)

GOT (Government 
of Tonga)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Communities)

7. ‘Auhia fonua 
(Soil erosion)

Feliliuaki e fonua 
(Climate change)

Maumau’i fanga 
monumanu (Damaged 
causes by livestock)

‘Auhia fonua (Soil 
erosion)

Lahi tā ‘one’one 
(Excessive sand 
mining)

Tokakovi hala 
he kolo (Poor 
community road)

‘Uli ‘ātakai (Dirty 
community 
environment)

Uesia mo’ui kakai 
kolo (Increase 
community health 
risk)

Uesia fetuku 
mai naunau mei 
kolo (Difficulty 
of community 
travelling 
condition)

Langa fōsoa ke ta’ofi 
e ‘auhia e kelekele 
(Build foreshore 
wall to prevent soil 
erosion)

Tō ‘akau he matafanga 
(Planting trees in 
coastal area)

Fakasi’isi’i fakataka 
fanga monumanu 
(Limiting roaming of 
livestock)

Fakasi’isi’i tā ‘one’one 
(Restricting of sand 
mining) 

Lahi ‘akau 
kuo tō takai 
he matātahi 
(Increase tree 
planted in 
coastal area)

‘Ikai toe 
tukuange noa’ia 
e monumanu 
(Lack of 
livestock 
running free)

Si’i ‘auhia fonua 
(Reduction in 
soil erosion)

Si’i ‘uli ‘ātakai 
(Limit dirty 
community)

Si’i mate 
me’amo’ui ‘i tahi 
(Decline harm to 
marine life) 

Fiefia e kakai e 
kolo (Enhance 
community well-
being)

Tokosi’i kakai 
(Decline in 
community 
population)

Mamafa koloa 
(High cost of 
supplies)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

GOT (Government 
of Tonga)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kainga mei muli 
(Families abroad)

NZ Aid 
Aus Aid
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities
Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) Kakai Tangata (Men Group)

1. Maama hū’anga / Maumau e uafu (Poor condition of community wharf 
and shallow entrance to the community)

1. Mamaha / Maumau e uafu (Shallow and damaged wharf)

2. Fakalahi e matavai / Si’i tanaki’anga vai (Upgrading the community 
underground and drinking water supply)

2. Lahi maumau e ‘ā puaka / ‘ā fonua (Excessive damaged to piggery fence/ 
community boundary fence)

3. Kovi tu’unga peito / toileti (Poor condition of kitchen and toilet sani-
tation facility)

3. Si’isi’i me’angāue fakangōue (Limited agricultural equipment)

4. Maumau e ‘ā fonua (Damaged to community boundary fence) 4. Si’i tanaki’anga vai (Lack of drinking water storages)

5. ‘Ikai ha fale hūfanga malu e kolo (Lack of secured evacuation centre 
in the community)

5. Si’i naunau toutai (Lack of fishing equipment)

6. Mate maama hala (Damaged community street lights) 6. Si’isi’i ‘aisi fakatolonga kiki ‘a e fonua (Capacity of the community food 
freezer cannot accommodate community needs)

7. ‘Auhia fonua (Soil erosion)

GDP - CDP 1 - Summary of set CDP Priorities

Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per 
Gender-Specific Group, 

with Total Score Score Ranking

Women Men

1 Maama hū’anga / Maumau e uafu (Poor condition of community wharf and shallow 
entrance to the community)

1 1 2 1st 

2 Kovi tu’unga peito / toileti (Poor condition of kitchen and toilet sanitation facility) / 
Lahi maumau e ‘ā puaka / ‘ā fonua (Excessive damaged to piggery fence/ commu-
nity boundary fence) / ‘Auhia fonua (Soil erosion)

3 2/7 5 2nd 

3 Fakalahi e matavai / Si’i tanaki’anga vai (Upgrading the community underground 
and drinking water supply)

2 4 6 3rd 

4 Maumau e ‘ā fonua (Damaged to community boundary fence) / Si’isi’i me’angāue 
fakangōue (Limited agricultural equipment)

4 3 7 4th 

5 ‘Ikai ha fale hūfanga malu e kolo (Lack of secured evacuation centre in the com-
munity)

5 5 5th 

6 Mate maama hala (Damaged community street lights) 6 6 6th

7 Si’i naunau toutai (Lack of fishing equipment) 5 5 7th

8 Si’isi’i ‘aisi fakatolonga kiki ‘a e fonua (Capacity of the community food freezer 
cannot accommodate community needs)

6 6 8th
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Ovaka Community Development Plan 2025 - 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Maama 
hū’anga / 
Maumau e uafu 
(Poor condition 
of community 
wharf and 
shallow 
entrance to the 
community)

Feliliuaki e 
‘ea (matangi 
19/01/20) 
(Climate change)

Fakatupu 
mamaha 
e hū’anga 
(Entrance to 
the wharf is too 
shallow)

Maumau uafu 
(Damaged 
community wharf)

Si’i ivi 
fakapa’anga e 
kolo (Lack of 
funds)

Fakatāmaki 
fakaenatula 
(Natural disaster) 
Ma’olunga Tahi 
(Rising sea level 
– King’s tide)

Faingata’a 
fefononga’aki (Poor 
community travelling 
condition)

Mahamahaki e kakai 
(Poor community 
health)

Uesia koloa hono 
fetuku mai ki he 
kolo (Difficulty of 
transporting supplies 
into the community)

Uesia fetu’utaki (Poor 
communication)

‘Ikai faingamalie 
folau ‘eve’eva (Lack 
of tourists)

Kole tokoni 
ngaahi uafu 
(Request support 
to upgrade 
wharf)

Kole tokoni 
me’angāue 
(Request support 
for construction 
equipment’s) 

Feinga pa’anga 
(Community fund 
raise)

Design totonu ki 
he uafu (Design 
a technical 
drawing for the 
wharf)

Tata fakaloloto 
e taulanga 
(Excavate work 
for the wharf)

Ngaahi ha poe 
he loloto ke 
ha’i ki ai e vaka 
(Installation of 
Buoy for boat 
anchoring)

Ma’u uafu (Upgraded 
wharf)

Ma’u me’angāue 
(Received 
construction 
equipment) 

Ma’u e pa’anga 
(Fund received)

Ma’u design 
totonu ki he uafu 
(Technical drawing 
map of the wharf)

Lava hono 
fakaloloto e uafu 
(Excavating of 
community wharf)

Laku mo e ngaahi 
poe ke ha’i kiai e 
vaka (Installed buoy 
for community boat 
anchoring) 

Fiefia kolo 
(Enhance 
community well-
being)

Fiemalie kakai 
kolo (Improved 
community 
satisfaction)

Manakoa ki he 
folau ‘eve’eva 
(Improved tourists 
visiting the 
community)

Tupulaki tu’unga 
faka’ekonōmika 
e kolo (Enhance 
community local 
economy)

Faingofua 
fefononga’aki e 
kolo. (Improved 
community 
travelling)

Tolonga ange 
ngaahi vaka 
(Community boat 
sustained)

Fakatāmaki 
fakaenatula 
(Natural disaster)

Feliliuaki e 
‘ea (Climate 
changes)

Putu (Funeral)

Covid 19 

‘Ikai sai e 
me’angāue (Lack 
of machinery for 
wharf repairs)

Si’isi’i e ivi 
fakapa’anga 
(Lack of funding)

MOI (Ministry of 
Infrastructure)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
Communication)

Aus Aid

Kainga mei muli 
(Families abroad)

‘Ofisakolo (Town 
Officer)

Kainga ‘Ovaka 
(Communities)

Fakafofonga 
Falealea (Member of 
Parliament)

Pule’anga Tonga 
(Government of 
Tonga)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Kovi tu’unga 
peito / toileti 
(Poor condition 
of kitchen and 
toilet sanitation 
facility) / 
Lahi maumau 
e ‘ā puaka 
/ ‘ā fonua 
(Excessive 
damaged to 
piggery fence/ 
community 
boundary fence) 
/ ‘Auhia fonua 
(Soil erosion)

Mamafa 
totongi koloa 
langa (Costly 
constructions 
materials)

Si’i ivi 
fakapa’anga e 
kolo (Lack of 
funds)

Motu’a e peito 
(Kitchen is 
considerably 
antiquated)

Fakatāmaki 
fakaenatula 
(Natural disaster)

Lahi fakataka 
monumanu 
(Excessive 
roaming of 
livestock)

‘Ikai ke toe 
tokanga’i he 
kolo hono tauhi 
‘a e ‘ā fonua 
(Poor community 
maintenance of 
the boundary 
fence)

Feliliuaki e fonua 
(Climate change)

Lahi tā ‘one’one 
(Excessive sand 
mining)

Uesia mahamahaki 
e kolo (High risk of 
community health)

‘Uli’i ‘ātakai 
(Polluting the 
environment)

Uesia ai ‘a e kakai 
faingata’a’ia mo e 
kau toulekeleka 
(Impact to the 
health of elderly and 
disability people)

Maumau ngōue’anga 
(Poor community 
agricultural farming)

Lahi mole fanga 
puaka (Increase 
livestock 
disappearing) 

Tokakovi hala (Poor 
community roads)

Kole tokoni 
naunau peito 
(Request support 
essential 
supplies for the 
kitchen)

Kole tokoni 
naunau 
(bathroom) 
(Request support 
bathroom 
supplies)

Feinga pa’anga 
‘a e kainga 
(Community fund 
raise) 

Ngaahi fakalelei 
‘ā fonua 
(Renovation 
work for the 
community 
boundary fence)

Sio ki ha naunau 
‘e tolonga 
(Upgrading 
community fence 
with quality 
materials) 

Tō ‘akau he 
matafanga 
(Planting trees in 
coastal area)

Fakasi’isi’i 
fakataka fanga 
monumanu 
(Limiting roaming 
of livestock)

Ma’u e naunau peito 
lelei (Received 
supplies for the 
kitchen)

Ma’u e naunau 
bathroom (Received 
supplies for the 
bathroom)

Ma’u e pa’anga 
(Fund received)
Ma’u e naunau ki he 
‘a fonua (Received 
fencing materials)

Langa e ‘a puaka 
fo’ou  (Construction 
of piggery fence)

Malu e ngōue 
(Secured 
agricultural fences)

Malu fanga 
monumanu 
(Livestock secured)

Si’i ‘auhia fonua 
(Reduction in soil 
erosion)

Mo’ui lelei e 
kolo (Improved 
community 
health)

Lelei tu’unga 
Faka’ekonōmika 
(Improved 
community local 
economy)

Fiemalie kakai 
faingata’ia mo e 
kau toulekeleka 
(Satisfaction 
amongst the 
elderly and 
disability)

Malu 
fakame’atokoni 
(Community food 
secured)

Faka’ofo’ofa 
kolo (Improved 
community 
aesthetic) 

Tu’umalie e 
kolo (Enhance 
community 
income earnings)

Fakamanako 
ngōue he kolo 
(Improved 
community 
cultivation)

Feliliuaki e ‘ea 
(Climate change)

Fakatāmaki 
Fakaenatula 
(Natural disaster)

Si’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai ke ngaue 
fakataha e 
kakai (Lack 
of community 
collaboration)

Tokosi’i kakai 
(Decline in 
community 
population)

Mamafa koloa 
(High cost of 
supplies)

Kovana Vava’u 
(Vava’u Governor)

Aus Aid 
Nz Aid 

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

MIA (Ministry of 
Internal Affairs)

TNYC (Tonga 
National Youth 
Congress) 

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

TMOL (Tonga Mining 
Offshore Limited)

Famili Mei Muli 
(Families abroad)

Pule’anga ‘O Tonga 
(Government of 
Tonga)
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Fakalahi e 
matavai / Si’i 
tanaki’anga 
vai (Upgrading 
the community 
underground 
and drinking 
water supply)

Si’i tanaki’anga 
vai fakakolo 
(Lack of drinking 
water storages)

Si’i tanaki’anga 
vai inu fakahoa ki 
he tokolahi fāmili 
(Drinking water 
is insufficient 
for the number 
of people in the 
community)

Si’i ivi 
fakapa’anga e 
kolo (Lack of 
funds)

Si’i kole tokoni 
(Lack of requests 
for funding)

‘Ikai lelei 
fakatali’anga 
vai (The water 
collector is in 
poor condition)

Mahamahaki fāmili 
(Families are 
experiencing illness)

Mole ngōue 
(Vesitapolo)
(Vegetable farm will 
be eliminated)

‘Ikai fa’a lelei ngaahi 
fiema’u faka’api (The 
needs for home are 
not prioritized)

Holo tu’unga 
faka’ekonōmika 
e ngaahi fāmili 
(Families financial 
needs are declining)

Honge vai inu (Lack 
of drinking water for 
the community) 

Uesia monumanu 
(Lack of water for 
livestock)

Kole tokoni 
tangikēvai 
(10000ltrs) 

(Appeal for 
assistance with 
10,000ltrs water 
tanks)

Kole tokoni 
fakatali vai 
(Request support 
for water 
collectors)

Feinga pa’anga 
‘o e kolo (‘Ovaka) 
(Request 
funding for the 
community of 
‘Ovaka)

Ngāue 
fakapotopoto 
‘aki e vai 
(Enhance 
community water 
management)

Ma’u e tangikē 
vai (Water tanks 
received)

Ma’u e pa’anga 
(Funding has been 
received)

Ma’u e naunau 
(Tangikē vai) (Water 
tank materials have 
been funded)

Ma’u e fakatali 
(Received guttering 
supplies)

Fiefia kolo (Joyful 
community 
welfare)

Mo’ui lelei e kolo 
(The community 
is in excellent 
health) 

Malu fakavai 
inu ‘o e kolo 
(Community’s 
drinking water 
supply is 
safeguarded)

Lava lelei fema’u 
faka’api (Home 
requirement has 
been fulfilled)

Feliliuaki e ‘ea 
(Climate change)
La’ala’ā (Drought)

Fakatāmaki 
Fakaenatula 
(Natural disaster)

Covid 19

Putu (Funeral)

Pule’anga Tonga 
(Government of 
Tonga)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Fakafofonga 
falealea (Member of 
the Parliament)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
Communication)

MJ (WATER TANK) 

MIA (Ministry of 
Internal Affairs)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Communities)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Maumau e ‘ā 
fonua (Damaged 
to community 
boundary 
fence) / Si’isi’i 
me’angāue 
fakangōue 
(Limited 
agricultural 
equipment)

Feliliuaki e ‘ea 
(Climate change)

Lahi hono tā 
‘akau (Excessive 
cutting of trees)

Lahi fanga puaka 
vao (Increase 
wild pigs in the 
bushes)

Lahi hono 
tata ‘one’one 
(Excessive sand 
mining) 

Si’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai ha komiti ki 
he palopalema 
ko’eni (No 
committee 
delegate to 
manage the 
agriculture 
needs)

Mamafa totongi 
koloa me’angāue 
fakangōue 
(High cost of 
agricultural 
materials)

‘Ikai faimanako 
e ngōue he kolo 
(Poor motivation 
for agricultural 
farming)

Uesia me’amo’ui 
‘oseni (Impact to 
marine life habitat)

‘Uli ‘ātakai (Polluted 
environment)

‘Auhia fonua mo e 
matāfanga (Land and 
coastal erosion)

Si’isi’i e ngōue 
(Decline in 
agriculture)

Lahi kumi 
faingamalie ki kolo 
(Outmigration from 
the community) 

Kole tokoni ‘ā 
fonua (Request 
support for 
the community 
boundary 
fences) 

Tō ‘ulu’akau ke 
lahi he fonua 
(Planting more 
trees)

Ta’ofi fakakolo 
e tata ‘one’one 
(Community 
restricting sand 
mining)

Feinga pa’anga 
e kolo ke kumi 
naunau ‘a 
(Community fund 
raise)

Kole tokoni 
me’angāue 
fakangoue 
(Request support 
for agricultural 
supplies)

Faka’ai’ai kakai 
ki he ngōue 
(Encouraging 
communities 
into farming)

Si’i ‘auhia fonua toe 
lahi ‘a e ‘ulu’akau e 
fonua (Less erosion 
and more trees)

Ngāue lelei ‘a e lao 
he kolo (Effective 
enhance community 
rule)

Holo e tata ‘one’one 
(Decline sand 
mining)

Foki mai kakai mei 
kolo o ngōue ‘i motu 
(Communities return 
to the island for 
farming)

Ma’u e me’angaue 
fakangoue 
(Received 
agricultural tools 
received) 

Fili komiti ngoue ‘a 
e kolo (Agricultural 
committee elected)  

Matamata lelei e 
kolo (Improved 
community 
aesthetic)

Mahu 
fakame’atokoni 
e kolo (Improved 
community food 
supply)

Tokolahi folau 
‘eve’eva (Enhance 
tourists visit)

Fakamāketi kolo 
ma’u ai e seniti 
(Improved crops 
lead to sell in 
market to earn 
income)

Feliliuaki e ‘ea 
(Climate change)

Fakatāmaki 
Fakaenatula 
(Natural disaster)

‘Ikai ke ngāue 
fakataha e kakai 
e kolo (Lack 
of community 
collaboration)

Tō lalo tu’unga 
faka’ekonomika 
(Decline in 
community 
economic 
standard)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
Communication)

Fakafofonga 
falealea (Parliament 
Representative)

AUS AID 
NZ AID 

‘Ofisakolo (Town 
Officer)

MOI (Ministry of 
Infrastructure)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Kakai kolo 
(Communities)

Pule fakavahe 
(District Officer)

MAFF (Ministry of 
Agriculture Food 
and Fisheries)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Ikai ha fale 
hūfanga malu 
e kolo (Lack 
of secured 
evacuation 
centre in the 
community)

Si’i ivi 
fakapa’anga kolo 
(Lack of funds)

Si’i kole tokoni 
‘a e kolo (Lack 
of support 
request from the 
community)

‘Oku ‘i ai fale 
hūfanga ka ‘oku 
tu’u lavea ngofua 
(Community hall 
not fit to become 
an evacuation 
centre) 

Fu’u motu’a pe 
fale hūfanga 
lolotonga 
(Current hall 
is old and 
deteriorating) 

‘Ikai ha feitu’u 
hūfanga kiai kakai 
he fakatāmaki 
fakaenatula (No 
place for the 
community to 
evacuate during 
disaster)

Si’isi’i fale hūfanga 
ki he tokolahi kakai 
e kolo (Limited 
safe shelter in the 
community)

Loto hoha’a e 
kakai he taimi 
fakatamaki (Increase 
communities doubts 
during disaster)

Kole tokoni 
fale hūfanga 
(Request support 
for community 
evacuation 
centre)

Feinga pa’anga 
(Community fund 
raised)

Langa fale 
hūfanga ha 
feitu’u lelei 
(Construct 
evacuation 
centre in 
a secured 
location)

Langa fale 
hūfanga 
fakakolo ke lahi 
fakatatau ki 
he tokolahi ‘a 
e kolo (Build a 
big evacuation 
centre to 
cater for the 
communities)

Ma’u fale 
hūfanga (lalanga) 
(Evacuation centre 
built)

Ma’u e pa’anga 
(Fund received)

‘I ai feitu’u lelei 
‘oku langa ai fale 
hūfanga (Secured 
location for 
construction)

Lahi fe’unga fale 
hūfanga ki he 
kakai e kolo (Large 
evacuation centre 
to sufficient for the 
population size)

Malu e kakai 
he fakatāmaki 
fakaenatula (Afā) 
(Communities 
secured during 
disaster)

Tupulaki 
faka’ekonomika ‘a 
e kolo (Enhance 
community 
development)

Fiefia kolo 
(Improved 
community well-
being)

Lava ai pe 
faifatongia 
kehekehe (Able 
to conduct other 
community 
events)

Feliliuaki e ‘ea 
(Climate change)

Fakatāmaki 
Fakaenatula 
(Natural disaster)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

AUS AID 
China Aid 

Fakafofonga 
Falealea (Parliament 
Representative)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Communities)

6. Mate maama 
hala (Damaged 
community 
street lights)

Feliliuaki ‘a 
natula (Natural 
disaster)

‘Ikai ke ‘i ai 
tokotaha taukei 
ke fakahoko 
ngaahi e maama 
sola (Lack of 
electrician 
expert in the 
community)

Si’i naunau 
maama hala 
(Limited 
electrical 
supplies in the 
community) 

‘Ikai ha komiti 
kenau tokanga’i 
lelei palopalema 
ko’eni (Lack of 
committee to 
manage this 
priority need)

Fakapo’uli fonua 
(Lack of community 
illumination at night 
times)

Faingata’a 
fefononga’aki e kolo 
(Poor community 
travelling condition)

Tuai e ngaahi ngāue 
ke fakakakato he 
‘aho (Limited time 
period for community 
works) 

Kole tokoni 
naunau maama 
hala (Request 
support for 
street lights)

Ako’i ha tangata 
fakatekinikale 
mo e ‘uhila hala 
ki he kakai 
(Conducting 
basic training for 
the community 
on lighting use)

Feinga pa’anga 
(Community fund 
raised)

Ma’u maama hala 
(Received street 
lights)

Ma’u e taukei 
‘ilo mei he ako 
(Received technical 
skill from training)

Ma’u e pa’anga 
(Fund received)

Tokosi’i faihia ‘a 
e kolo (Reduce 
crime committee 
in the community)  

Fiemalie 
fefononga’aki 
(Improved 
community 
travelling)

Maamangia kolo 
(‘Ovaka) (Enhance 
community 
illumination at 
night)

Uesia he tahi 
(Impact of the 
sea)

Fakatāmaki 
Fakaenatula 
(Natural disaster)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
Communication)

Japan Aid 
China Aid 

T.P.L (Tonga Power 
Limited)

Electrical D.L 

Fakafofonga 
Falealea (Parliament 
Representative)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

7. Si’i naunau 
toutai (Lack 
of fishing 
equipment)

Tokolahi kau 
toutai (Increase 
number of 
fishermen)

Mamafa totongi 
naunau toutai 
(High cost of 
fishing supplies)

Si’i ivi 
fakapa’anga 
(Lack of funds)

Ma’u ngata’a 
ngaahi koloa 
toutai ‘oku 
tolonga (Hard 
to get quality 
fishing supplies)

Holo tu’unga toutai 
(Decline in fishing 
production)

Si’isi’i ai mo e toutai 
‘oku ma’u (Limiting 
the fishing catch of 
the community)

Holo tu’unga mo’ui 
lelei ‘a e kolo 
(Enhance community 
health risk)

Holo tu’unga 
fakapa’anga ngaahi 
fāmili (Decline family 
standard of income 
earned)

Kole tokoni 
naunau toutai 
(Request support 
for fishing 
equipment)

Feinga pa’anga 
(Community fund 
raise)

Fakatau 
ha ngaahi 
koloa toutai 
‘oku tolonga 
(Purchasing of 
quality fishing 
equipment)

Lelei me’angāue 
toutai (Enhance 
community fishing 
equipment)

Faingofua 
toutai (Improved 
community fishing)

Ma’u e naunau 
toutai lelei 
(Received good 
quality fishing 
supplies)

Fiefia kakai 
(Improved 
community well-
being)

Mo’ui lelei 
kakai (Improved 
community 
health)

Ola lelei toutai 
(Enhance fishing 
production)

Tupulaki 
faka’ekonōmika 
ngaahi fāmili 
(Enhance 
community 
income from 
fishing)

Kovi naunau 
toutai (Poor 
quality fishing 
equipment)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

‘Ofisakolo (Town 
Officer)

Pule fakavahe 
(District Officer)

Kakai e kolo 
(Communities)

Kainga mei muli 
(Families abroad)

Fakafofonga 
Falealea (Member of 
Parliament)

8. Si’isi’i ‘aisi 
fakatolonga 
kiki ‘a e fonua 
(Capacity of the 
community food 
freezer cannot 
accommodate 
community 
needs)

Tokolahi kakai 
‘oku nau 
ngaue’aki e 
‘aisi ‘a e kolo 
(Increase 
people using 
the community 
freezer) 

Lahi toutai ‘oku 
ma’u (Increase 
fishing catch)

Lahi fatongia 
‘oku fakahoko 
he kolo (Increase 
community event)

Maumau e kiki 
(Limited food 
preservation)

Fakamole pa’anga 
toe fakatau poloka 
ke fakatolonga’aki 
me’akai (Increase 
spending on 
ice for seafood 
preservation) 

‘Ikai lahi e me’akai 
mo’ui lelei (Lack 
of healthy food 
supplies)

Kole tokoni 
naunau ki he 
‘aisi (Request 
support for 
refrigerator 
supplies)

Feinga pa’anga 
Kumi ‘aisi mo 
hono naunau 
(Purchasing of 
freezer)

Fakalahi e 
‘aisi lolotonga 
(Extending of 
the existing 
community 
freezer)

Ma’u tokoni naunau 
ki he aisi (Received 
supplies for the 
freezer)

Ma’u ‘aisi fo’ou (New 
community freezer 
installed) 

Ma’u e pa’anga 
(Fund received)

Fiemalie fonua 
(Improved 
community well-
being)

Tolonga kiki 
faka’aho e kakai 
kolo (Enhance 
daily food 
storages) 

Faingofua 
ngāue (Enhance 
community works)

Mo’ui lelei e kakai 
e kolo (Enhance 
community 
health)

Tō lalo 
fakapa’anga 
(Lack of funding)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Fakafofonga 
Falealea (Member of 
Parliament)

GOT (Government of 
Tonga)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Communities)
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Ovaka Community Participatory Planning List
Women’s Group Participant list			

Loueni Ma’asi Sinai Vaiomo’unga Mele Tuiono Sela Tupou Moala Ofa Tuiono

Makeleta Vaiomo’unga Lisia Mo’ungahelangi Fisi’iahi Vaisima Faaikoula Tuiono Hola Fakava

Pasimata Vaisima Manu Tu’ivailala Palemina Vaisima Mahoi Vaisima Lile Tupuivaha

Atu Tu’itupou Lesieli Tu’ipulotu ‘Ilaisaane Ma’asi Vika Taufa ‘Ana Tupuivaha

Senolita Tupuivaha Holeva Tuiono Sela Talanoa Sita Tuipulotu Mele Li

Lusia Fakava Seinimili Fakava Uluakimano Tuiono Saloma Tuipulotu  Saane Tapueleuelu

‘Etita Tuiono Makeleta Vaiomo’unga Sela Tuiono Fisi’iahi JR Vaisima

Men’s Group Participant list			 

Tanginoa Tuiono Masino Tu’ivailala Ulaiasi Vaisima

Sione Kakala Siosaia Tuiono Loni Tuiono

Taniela Ma’asi Tali Mo’ungaholangi Metui Tuiono
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For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


