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Otea Community Development Plan Summary

1.	 Palopalema ma’unga vai (Poor community water supply)

2.	 Palopalema ako e fānau (Poor education performance) 
/ ‘Ikai ha fale nofo’anga faiako (Lack of residential 
housing for school teachers)

3.	 Faingata’a e ngoue (Poor agricultural farming 
production) / ‘Ikai ha me’angāue fakangoue (misini 
palau / me’angāue fakangoue) (Lack of agricultural 
equipment’s)

4.	 ‘Uli e ‘ātakai (Community environmental pollution) / Lahi 
e maumau e fanga puaka he kolo (Excessive community 

damaged from roaming livestock) / ‘Auhia e fonua 
(Community soil erosion)

5.	 ‘Ikai fe’unga holo fakakolo ke hoko koha fale hūfanga 
(Community hall is insufficient for an evacuation hall)

6.	 Faingata’a fefononga’aki (Poor community travelling 
condition)

7.	 Lahi maumau e uafu (Excessive damaged to community 
wharf)

Otea Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. Si’i e filita vai (Lack of water tank) 1. Palopalema ma’unga vai (Poor community water supply)

2. Palopalema ‘ātakai (fakataka monumanu / ’ikai hā kapa veve / ’auhia e 
‘one’one (Polluted environment- livestock free range/no rubbish bin/sand 
erosion)

2. ‘Uli e ‘ātakai (Community environmental pollution)

3. Hala pule’anga (tokakovi / matemate maama hala) (Public road – dam-
aged street light) 3. Faingata’a fefononga’aki (Poor community travelling condition)

4. Palopalema e palau / Si’i me’angāue fakangoue / Fiema’u ‘ā fonua (Poor 
tractor operation /lack of plantation tools/Need community fence) 4. Faingata’a e ngoue (Poor agricultural farming production)

5. Palopalema e fale lālanga / fale hūfanga / fale nofo’anga faiako / peito 
/ toileti (Poor weaving centre condition/evacuation centre/house hold/
kitchen/lavatory)

5. ‘Ikai fe’unga e holo ki he hūfanga’anga taimi fakatamaki (Community 
hall is insufficient for community evacuation centre)

6. Si’i e ‘aisi fakakolo (Lack of community refrigerator) 6. Palopalema ako e fānau (Poor education performance)

Otea Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6

1. Palopalema ma’unga vai (Poor community water supply) 1 1 1 1 1 5 1st

2. ‘Uli e ‘ātakai (Community environmental pollution) 3 4 5 6 0 6th

3. Faingata’a fefononga’aki (Poor community travelling condition) 3 5 6 2 4th

4. Faingata’a e ngoue (Poor agricultural farming production) 4 6 2 3rd

5. ‘Ikai fe’unga e holo ki he hūfanga’anga taimi fakatamaki (Community hall is insufficient for com-
munity evacuation centre) 6 2 5th

6. Palopalema ako e fānau (Poor education performance) 4 2nd
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Otea Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Palopalema ma’unga vai (Poor community water supply)

2. Palopalema ako e fānau (Poor education performance)

3. Faingata’a e ngoue (Poor agricultural farming production)

4. Faingata’a fefononga’aki (Poor community travelling condition)

5. ‘Ikai fe’unga e holo ki he hūfanga’anga taimi fakatamaki (Community hall is insufficient for community evacuation centre)

6. ‘Uli e ‘ātakai (Community environmental pollution)

Otea Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Palopalema 
ma’unga 
vai (Poor 
community 
water supply)

Si’i tanaki’anga 
vai (Lack of 
drinking water 
storages)

Fakatāmaki e ‘ea 
(si’isi’i ‘uho’uha) 
(Natural 
disasters)

‘Ikai vaitupu (No 
underground 
water supply)

Si’i ivi 
fakapa’anga 
(Lack of funds)

Si’i kole tokoni 
(Lack of support 
request by the 
community)

Lahi ‘a e hiki 
mei he kolo 
(Excessive people 
outmigration from 
the community)

Mahamahaki ‘a 
e kakai (Poor 
community health)

Kovi ako e fānau 
(Poor education 
performance)

Mate fanga 
monumanu 
(Shortage of water 
for livestock)

Mate ngōue (Poor 
condition of 
farming crops)

‘Ikai malu 
fakame’atokoni 
(Shortage of 
family’s food 
supplies)

Kole tokoni tangikē 
vai (Request support 
for drinking water 
storages)

Kole tokoni vili matavai 
(Request support for 
drilling of water bore)

Fakapotopoto’i e vai 
(Enhance community 
water management)

Feinga pa’anga 
(Community fund raise)

Tokateu ma’u pe 
kakai e kolo ki ha 
fe’amokaki fakavai 
(Raising preparedness 
and awareness for 
the communities for 
potential shortage of 
water)

Ma’u e tangikē 
vai (Received 
drinking water 
tanks)

Ma’u e pa’anga 
(Fund received)

Ma’u e misini vili 
vai (Received 
water drilling 
machine)

Ma’u e matavai 
(Securing new 
water borehole)

Mo’ui lelei e 
kakai (Improved 
community 
health)

Malu ‘o e 
me’atokoni 
(Communities are 
food secured)

Tupulaki e 
‘ekonōmika ‘oe 
kolo (Improved 
local economy)

Tupulaki 
tu’unga ‘o e 
ako (Improved 
community 
education 
standard)

Fakalakalaka 
sivilaise 
(Enhance 
community 
development)

Fakatamaki 
fakaenatula (afā/
sūnami) (Natural 
Disaster)

Putu (Funeral)

Covid 19

NGO (Non-
Government 
Organization)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate 
Communication)

Poate Vai (Tonga 
Water Board)

AUS AID
NZ AID

M & J Water Tank 
Company

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community 
people)
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Otea Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Palopalema 
ako e fānau 
(Poor education 
performance)

‘Ikai ‘i ai ha 
nofo’anga faiako 
(No residential 
house for 
teachers)

‘Ikai ‘i ai ha 
toileti palangi 
e ako (Poor 
community toilet 
facility for the 
school)

‘Ikai ha ako 
tokamu’a ma’ae 
fānau (No 
community pre-
school)

Si’isi’i faiako 
(Limited number 
of teachers for 
the school)

Si’isi’i naunau ki 
he ngaahi lokiako 
(Poor education 
supplies for the 
school)

Tokolahi ‘a e 
fānau ako kuo 
nau nofo mei he 
ako (Increase 
children no longer 
attending school)

Mahamahaki fānau 
(Poor community 
children health)

Holo tu’unga 
fakaako ‘a e 
fanau (Decline in 
community children 
educational 
performance)

Holo tu’unga 
faka’ekonōmika 
(Decline in local 
economy)

Fakatokolahi kau faiako 
(Engage more teacher 
for the school)

Kole tokoni naunau ako 
(Request support for 
school supplies)

Fakalelei ‘a e lokiako 
(Renovating of the 
classrooms)

Fakamalohi’i fānau ke 
‘alu ki he ako (Empower 
children to stay in 
school)

Feinga pa’anga 
(Community fund raise)

Ma’u e faiako 
(Received more 
school teachers)

Ma’u naunau 
ako (Received 
supplies for the 
school)

Ma’u e lokiako 
kuo langa fo’ou 
(New classrooms 
renovated 
complete)

Lalahi fe’unga 
e lokiako 
(Classroom have 
more space for 
the children)

Ma’u pa’anga 
(Fund received)

Lelei tu’unga 
fakaako e 
fānau (Improved 
children 
academic 
performance)

Lahi ‘ilo mo e 
taukei ‘a e fānau 
ako (Enhance 
skills and 
knowledge for 
the children)

Fiefia kolo 
(Improved 
community well-
being)

Fakalakalaka e 
kolo (Improved 
community 
development)

Putu (Funeral)

Fakatāmaki 
fakaenatula 
(Natural 
Disasters)

Covid 19 

Potungāue Ako 
(Ministry of 
Education)

NGO (Non-
Government 
Organization)

PTA (Parent 
Teacher 
Association)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Fakafofonga 
Falealea (Member 
of Parliament) 

3. Faingata’a 
e ngoue (Poor 
agricultural 
farming 
production)

 Si’isi’i palau 
(fahi) (Lack 
of tractor for 
farming work)

Si’isi’i naunau 
ngōue (Limited 
farming tools in 
the community)

‘Ikai malu e ‘ā 
fonua (Unsecured 
agricultural 
fencing)

Lahi fakataka 
monumanu 
(Excessive 
roaming of 
livestock)

Si’i pulopula 
ngōue (Lack 
of agricultural 
seedlings)

Fiekaia e kakai 
(Increase 
community 
starvation)

Lahi kaiha’a ngōue 
(Increase crop 
theft)

Lahi fehikitaki 
(Increase 
outmigration from 
the community)

‘Ikai malu 
fakame’atokoni 
(Lack of community 
food supplies)

‘Ikai faka’ofo’ofa 
e kolo  (Decline in 
community beauty)

Kole tokoni naunau 
ngōue (Request support 
for agricultural tools)

Kole tokoni pulopula 
ngōue (Request 
support for agricultural 
seedlings)

Kole tokoni palau 
(Request support for 
community tractor)

Kole tokoni uaea ‘ā 
(Request support for 
fencing wires)

Fakamalohi’i lao 
fakataka monumanu 
(Enforcing rules for 
prohibit roaming of 
livestock)

Ma’u naunau 
fakangōue 
(Received 
agricultural 
tools)

Ma’u e pulopula 
(Received 
agricultural 
seedlings)

Ma’u e uaea 
‘ā (Received 
fencing 
materials)

Ma’u e palau 
fakakolo 
(Received 
community 
tractor)

Holo e tokolahi 
fakamonumanu 
‘oku taka 
holo (Decline 
in roaming 
livestock)

Tupulaki 
‘ekonōmika 
(Enhance 
community local 
economy)

Lele lelei ngōue 
(Improved 
agricultural 
production in the 
community)

Fiefia kolo 
(Improved 
community well-
being)

Tokolahi folau 
‘eve’eva mai 
(Increase number 
of tourist)

Hoko ngōue ko 
e mo’ui’anga 
(Improved 
community 
sources of 
livelihood from 
farming)

Fakatāmaki 
fakaenatula 
(Natural Disaster)

Feliuiluaki e ‘ea 
(Climate Change)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Kakai e kolo 
(Community 
People)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Pacific Timber and 
Hardware Limited

EM Jones Limited

NGO (Non-
Government 
Organization) 
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Faingata’a 
fefononga’aki 
(Poor 
community 
travelling 
condition)

Tokakovi e hala 
Pule’anga (Poor 
community roads)

Feliuliuaki 
‘ea (Impact of 
climate change)

‘Ikai tu’unga 
lelei uafu (Poor 
community wharf)

Si’isi’i vaka 
(Limited 
community 
boats)

Si’isi’i maama 
hala (Lack of 
street lights)

Lahi e 
fehikitaki kakai 
(Communities 
outmigration from 
the community)

Tu’ulavea ngofua 
ke hoko ha lavea e 
kakai (Community 
are vulnerable to 
get road accident)

Fakapōpō’uli 
e fonua (Poor 
community 
illumination)

Palopalema 
tu’unga ako 
(Decline in school 
performance)

Lahi kaiha’a 
(Increase 
community theft)

Feinga pa’anga 
(Community fund 
raise)

Kole tokoni ki hono 
fakalelei’i e uafu 
(Request support for 
repairment of the 
community wharf)

Kole tokoni vaka 
(Request support for 
community boat)

Kole tokoni 
ngaahi hala 
(Request support 
for upgrading of 
community road) 

Ngāue fakataha 
(Improved community 
collaboration)

Ma’u e pa’anga 
(Receive 
funding)

Ma’u e uafu 
kuo langa fo’ou 
(Community 
wharf 
constructed)

Ma’u e vaka 
fakakolo 
(Received 
community 
boats)

Ma’u e hala 
tokalelei 
(Community 
roads upgraded)

Fakalakalaka e ako 
(Improvement of 
school performance)

Faingofua e 
fefononga’aki 
(Improved community 
travelling condition)

Fiefia kakai 
(Improved community 
well-being)

Manakoa e kolo 
(Enhance community 
popularity to tourist)

Tupulaki e ma’u’anga 
pa’anga e kolo 
(Increase community 
income earning)

Fakatāmaki 
fakaenatula 
(Natural Disaster)

Covid 19 

Potungāue Toutai 
(Ministry of 
Fisheries)

NGO (Non-
Government 
Organization)
Kakai e kolo 
(Community 
people)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Fakafofonga 
Falealea (Member 
of Parliament) 

PTH (Pacific Timber 
and Hardware 
Limited)

5. ‘Ikai fe’unga 
e holo ki he 
hufanga’anga 
taimi 
fakatamaki 
(Community hall 
is insufficient 
for community 
evacuation 
centre)

Motu’a e holo 
fakakolo 
(Community hall 
is deteriorating)

Ma’ulalo pea 
toka’anga vai 
e ‘elia ‘oku 
tu’u ai e holo 
(Community 
located in a low-
lying area)

‘Ikai ke ma’u e 
fefeka mo malu e 
fale (Community 
hall in poor 
condition)

Feliuliuaki e ‘ea 
(Climate change)

Si’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai malu mo’ui 
‘a e kakai 
(Communities not 
secured during a 
disasters)

Lahi e fehikitaki e 
kakai (Excessive 
community 
outmigration from 
the community)

‘Ikai tokolahi kau 
folau ‘eve’eva 
(Increase number 
of tourists)

‘Ikai ke ngāue 
fakataha e 
kakai (Lack 
of community 
collaboration)

‘Ikai fiemalie 
e kakai (Lack 
of community 
satisfaction)

‘Ikai fe’unga fale 
lālanga (Lack of 
weaving shed for 
women handicraft)

Kole tokoni langa 
fale hūfanga 
(Request support 
for construction 
of community 
evacuation centre)

Feinga pa’anga 
pa’anga e kolo 
(Community fund 
raising)

Kole naunau fale 
ki he fale hūfanga 
(Request support for 
essential supplies 
in the evacuation 
centre)

Tā mape pe design 
fale hūfanga e kolo 
(Drawing and design 
technical drawing 
for a community 
evacuation centre) 

Vahe’i ha loki he 
holo ma’ae kau 
faingata’ia fakaesino 
(Construct a 
separate room for 
the disability in the 
hall)

Ma’u e fale 
hūfanga 
(Community 
evacuation 
centre 
constructed)

Ma’u e pa’anga 
(Fund received)

Ma’u fale lālanga 
(Received 
women weaving 
shed)

Ma’u e mape 
holo ‘a e kolo 
(Received 
technical 
drawing for 
the community 
evacuation 
centre) 

‘I ai e loki 
makehe ma’ae 
kau faingata’ia 
fakasino (Special 
room for the 
disability people 
constructed)

Malu mo’ui e kakai 
(Community secured 
during disasters)

Fakalakalaka ‘o 
e kolo (Improved 
community 
development)

Tupulaki e 
ngāue fakamea’a 
(Enhancement 
on community 
handicraft 
production)

Fiefia ‘o e kolo 
(Improved community 
well-being)

Tupulaki e pa’anga 
‘oku ma’u he kakai 
e kolo (Improved 
community income 
earnings)

Fakatāmaki 
fakaenatula 
(Natural Disaster)

Si’i hono poupoua 
mo e ngaue 
fakataha e kakai 
(Lack of support 
and community 
collaboration) 

NGO (Non-
Government 
Organization)

Fakafofonga 
Falealea (Member 
of Parliament)

China Aid

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate 
Communication)

SIONE FOUNDATION

PTH (Pacific Timber 
and Hardware 
Limited)

‘Ofisakolo (Town 
Officer)

Aus Aid
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. ‘Uli e ‘ātakai 
(Community 
environmental 
pollution)

‘Ikai ha kapa 
veve (Lack of 
rubbish bins)

‘Auhia e fonua 
(Soil erosion)

Lahi e fakaveve 
(Community 
littering)

Lahi tutu veve 
(Excessive 
burning of 
rubbish)
Lahi tā ‘one’one 
(Increase sand 
mining)

‘Alu ke lahi ange 
e ‘auhia e fonua 
(Excessive soil 
erosion in the 
community)

Mahamahaki 
e kakai (Poor 
community health)

Hiki e kakai mei 
motu (Excessive 
communities’ 
outmigration from 
the community)

Faingofua ke 
mafola mahaki 
pipihi (High risk 
for community 
disease outbreak)

Kole tokoni kapa 
veve (Request 
support for 
community rubbish 
bins)

Tō ‘akau ke lahi 
(Planting more 
trees to prevent soil 
erosion)

Fakasi’isi’i tutu veve 
(Prohibit burning of 
rubbish)

Ngaahi ha fakapopo 
veve (Creating 
compositing)

Ngāue fakataha 
e kakai e kolo 
(Community 
collaboration)

Fakaivia e kakai 
fefine (Empowering 
community women)

Ma’u kapa veve 
(Purchasing of 
rubbish bins)

Ma’u e pa’anga 
(Fund received)

Lahi ’akau kuo 
tō takai he kolo 
(More trees 
planted)

‘I ai e fakapopo 
veve kuo 
takitaha ngaahi 
he ‘api (Soil 
composting 
implemented by 
household)

Ma’a ‘a e ‘ātakai 
(Clean community 
environment)

Tupulaki folau 
‘eve’eva (Increase 
tourists visiting the 
islands)

Tupulaki e pa’anga 
(Improved community 
income earning)

Melino e kolo 
(Reduce community 
quarrel and conflicts) 

Mo’ui lelei e kakai 
e kolo (Improved 
community health)

Fakatāmaki 
fakaenatula 
(Natural Disaster)

Covid 19 

Lahi e ‘uha 
(Excessive rains)

Potungāue ‘Atakai 
(Department for 
Environment)

BIN-GO

Fakafofonga 
Falealea 
(Parliament 
Representative)

Kakai e kolo 
(Community 
People)

NGO (Non-
Government 
Organization)

Tonga waste 
Authority

‘Ofisakolo (Town 
Officer)
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Otea Men’s Group

Otea Men’s Problems Priorities Matrix

Men’s Group 1			   Men’s Group 2			 

Men’s Group Priority Problems 2019 Mens’ Group Priority Problems Identified 2024

1. ‘Ikai hā me’angāue fakangoue (misini palau / me’angāue fakangoue) (No 
agricultural equipment and tools – plough machine)

1. ‘Ikai ha me’angāue fakangoue (misini palau / me’angāue fakangoue) 
(Lack of agricultural equipment’s) 

2. ‘Ikai lelei mo maumau e ‘ā fonua (Poor condition of boundary fence) 2. ‘Ikai fe’unga holo fakakolo ke hoko koha fale hūfanga (Community hall 
is insufficient for an evacuation hall) 

3. ‘Ikai fe’unga e holo fakakolo ke hoko ko ha fale hūfanga (Inappropriate 
community hall for an evacuation centre) 3. Si’isi’i tanaki’anga vai (tangikē vai) (Lack of drinking water supplies)

4. Matemate maama hala (sola) (Poor condition of streetlilght) 4. Lahi e maumau e fanga puaka he kolo (Excessive community damaged 
from roaming livestock)

5. Si’i e tānaki’anga vai (tangikē vai) (Insufficient water storage capacity- 
water tank)

5. ‘Ikai ha fale nofo’anga faiako (Lack of residential housing for school 
teachers)

6. Lahi e maumau e fanga puaka he kolo (Upsurge damage of livestock in 
the community) 6. ‘Auhia e fonua (Community soil erosion)

7. Lahi maumau he uafu (Excessive damaged to community wharf)

Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6 7

1. ‘Ikai ha me’angāue fakangoue (misini palau / me’angāue fakangoue) (Lack of agricultural 
equipment’s) 2 3 4 5 6 7 0 7th

2. ‘Ikai fe’unga holo fakakolo ke hoko koha fale hūfanga (Community hall is insufficient for 
an evacuation hall) 3 4 5 6 7 1 6th

3. Si’isi’i tanaki’anga vai (tangikē vai) (Lack of drinking water supplies) 3 5 3 3 5 2nd

4. Lahi e maumau e fanga puaka he kolo (Excessive community damaged from roaming 
livestock) 5 4 7 3 4th

5. ‘Ikai ha fale nofo’anga faiako (Lack of residential housing for school teachers) 5 5 6 1st

6. ‘Auhia e fonua (Community soil erosion) 7 2 5th

7. Lahi maumau he uafu (Excessive damaged to community wharf) 4 3rd
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Otea Men’s Group Development Plan

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai ha fale 
nofo’anga 
faiako (Lack 
of residential 
housing 
for school 
teachers)

Si’i ivi fakapa’anga 
(Lack of funds)

‘Ikai ha fale 
nofo’anga 
fakafaiako (Lack 
of residential 
house for the 
teachers)

Si’i e kole tokoni 
ki he Potungāue 
Ako (Lack of 
support request 
to the Ministry of 
Education)

Faka’ofa e faiako 
(Poor living 
condition for the 
teachers in the 
island)

Si’i e ‘elia ako 
fānau (Lack of 
spacing area for 
children learning)

‘Ikai malu mo’ui 
e faiako mo 
tau’ataina (Unsafe 
living space for the 
teachers)

Uesia ako e fānau 
(Impact to children 
education)

Feinga pa’anga 
(Community fund 
raising)

Kole tokoni langa 
fale nofo’anga 
(Request support 
for construction 
house for school 
teachers)

Kole tokoni ki 
he Potungāue 
Ako (Requesting 
support to 
the Ministry of 
Education)

Ma’u e pa’anga 
(Received 
funding)

Ma’u e fale 
nofo’anga faiako 
(Constructed 
resident housing 
for the school 
teachers)

Ma’u tokoni 
mei Potungāue 
Ako (Received 
support from 
the Ministry of 
Education)

Lelei e nofo’anga 
e faiako pea lelei 
hono fakahoko e 
ngāue fakafaiako 
(Improved housing for 
the teachers tend to 
improve teaching in 
school)

Fiefia faiako (Improved 
well-being of 
teachers)

Lava tataki lelei e ako 
fānau (Improved work 
wise and effectively)

Fakalakalaka e ako 
fānau (Improved 
children education 
development)

Fakatāmaki 
fakaenatula 
(Natural 
disaster)

Feliuliuaki e 
‘ea (Climate 
Change)

Mamafa koloa 
(Inflation rate)

Pule’anga 
(Government of 
Tonga)

MOH (Ministry of 
Health)

Potungāue ako 
(Ministry of 
Education)
Kainga ‘i muli 
(Families abroad)

Fakafofonga 
falealea (Parliament 
Representative)

NZ AID
AUD AID 

Otea Men’s Group Listed in order of Priority

Men’s Group 4		

List of Problems already Prioritise

1. ‘Ikai ha fale nofo’anga faiako (Lack of residential housing for school teachers)

2. Si’isi’i tanaki’anga vai (tangikē vai) (Lack of drinking water supplies)

3. Lahi maumau he uafu (Excessive damaged to community wharf)

4. Lahi e maumau e fanga puaka he kolo (Excessive community damaged from roaming livestock)

5. ‘Auhia e fonua (Community soil erosion)

6. ‘Ikai fe’unga holo fakakolo ke hoko koha fale hūfanga (Community hall is insufficient for an evacuation hall)

7. ‘Ikai ha me’angāue fakangoue (misini palau / me’angāue fakangoue) (Lack of agricultural equipment’s)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

2. Si’isi’i 
tanaki’anga 
vai (tangikē 
vai) (Lack of 
drinking water 
supplies)

Si’i ivi fakapa’anga 
(Lack of funds)

Si’i e tangikē vai 
(Lack of drinking 
water tanks in the 
community)

‘Ikai fe’unga tangikē 
5000L fakatatau ki 
he tokolahi e fāmili 
(5000 Liters tank is 
insufficient for larger 
families)

Mole pa’anga he 
fakatau vai inu 
(Increase community 
spending on water 
bottles)

Mahamahaki e kolo 
(Poor community 
health)

Honge vai e kolo 
(Lack of water 
supply need for the 
community)

Feinua e kolo 
(Insufficient 
drinking water for 
the families)

Mate ngōue (Crops 
dried up from 
limited water 
supply)

Feinga pa’anga 
(Community fund 
raising)

Kole tokoni tangikē 
vai (Request support 
for community plastic 
drinking water tanks)

Kole tokoni pa’anga 
ma’ae ma’u’anga vai 
‘a e kolo (Request 
financial support for 
community water 
supply)

Vili ha vai fakakolo ‘i 
‘uta (Conduct drilling 
of underground water 
supply)

Ma’u pa’anga 
(Received 
funding)

Ma’u tangikē vai 
ma’ae kakai e 
kolo (Received 
support of 
drinking water 
tanks)

Ma’u e tokoni 
fakapa’anga ki 
hono fakalelei’i 
ma’u’anga 
vai (Received 
financial support 
for upgrading 
community 
water supply)

Lava hono 
vili e matavai 
(Complete 
drilling of 
underground 
water supply)

Mo’ui lelei e 
kolo (Improved 
community 
health)

Kakato fiema’u e 
kolo (Sufficient 
water for 
community daily 
water needs)

Malu fakavai inu e 
kolo (Community 
have secured 
drinking water 
supply)

Fiefia e kolo 
(Improved 
community well-
being)

Si’i e mafola 
mahamahaki 
pipihi (Decline in 
communicable 
diseases)

Feliuliuaki e 
‘ea (Climate 
Change)

Mamafa koloa 
(Inflation)

Fakafofonga 
falealea 
(Parliament 
Representative)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate and 
Communication)

Pule’anga 
(Government of 
Tonga)

NZ AID
Aus Aid
M & J Water tank 
company

Kainga ‘i muli 
(Families abroad)

3. Lahi maumau 
he uafu 
(Excessive 
damaged to 
community 
wharf)

Fakatāmaki 
fakaenatula (Natural 
disaster)

Feliuliuaki e ‘ea 
(Climate change)

Si’i ivi fakapa’anga 
(Lack of funds)

Si’i kole tokoni (Lack 
of support requested 
for the community)

‘Ikai lava fakahifo 
lelei uta kakai 
(Poor cargo 
handlings in the 
community)

Faingata’a 
fefononga’aki 
(Difficulty for 
community sea 
travelling)

‘Ikai manakoa ki he 
kau folau ‘eve’eva 
(Less convenient 
for tourist to visit 
the island)

Feinga pa’anga 
(Community fund 
raising)

Kole tokoni pa’anga 
ki hono langa fo’ou 
e uafu (Requesting 
financial support for 
the maintenance of 
community wharf)

Kole tokoni naunau 
langa uafu (Request 
support construction 
materials for the 
wharf)

Kole tokoni ki he 
Poate taulanga moe 
Malini (Request 
community support 
from the Marine and 
Port Authority Tonga)

Ma’u pa’anga 
(Received 
funding)

Ma’u tokoni 
fakapa’anga 
ki hono langa 
uafu  (Received 
financial 
support for the 
construction of 
the wharf)

Ma’u e tokoni 
fakanaunau ki 
hono langa e 
uafu (Received 
materials for the 
upgrading of the 
wharf)

Ma’u e tokoni 
mei he Malini 
moe Poate 
Taulanga 
(Received 
support from the 
Marines and Port 
Authority)

Faingofua 
fefononga’aki 
(Improved 
community 
travelling 
condition)

Manakoa ki he 
folau ‘eve’eva 
(Popular 
destination for 
tourists)

Fiemalie kolo 
(Improved 
community 
satisfaction)

Lava tau ki ai 
vaka (Community 
boats are docking 
safely to the 
wharf)

Lelei e fakahifo 
mo e fakaheka 
uta e fāmili 
(Improved 
community cargo 
handling)

Feliuliuaki e 
‘ea (Climate 
Change)

Pule’anga 
(Government of 
Tonga)

Kautaha langa 
(Local construction 
contractors)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate and 
Communication)

Fakafofonga 
falealea 
(Parliament 
Representative)
Kakai e kolo 
(Communities)

‘Ofisakolo (Town 
Officer)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

4. Lahi e 
maumau e fanga 
puaka he kolo 
(Excessive 
community 
damaged 
from roaming 
livestock)

‘Ikai malu e ‘ā 
(Unsecured livestock 
fences)

Lahi fakataka 
monumanu 
(Excessive roaming 
of livestock)

‘Ikai lava tauhi 
e fanga puaka 
(Poor livestock 
management)

Mamafa totongi 
uaea (High cost for 
fencing materials)

‘Ikai ke fakamamafa’i 
he motu ‘a e lao ki 
he fakataka puaka 
(Weak enforcement 
of rules for livestock 
management)

‘Uli e ‘ātakai 
(Dirty community 
environment)

Maumau e ngōue 
(Damaged to 
farming crops)

Mole faka’ofo’ofa 
e kolo (Poor 
community 
aesthetic)  

Mahamahaki 
e kakai (Poor 
community health)

Fana e monumanu 
‘oku taka hoko 
(Hunting down 
roaming livestock)

Takitaha ngaahi 
‘ene ‘ā (Enforcing 
communities to 
build fences for their 
livestock)

Kole tokoni ‘ā puaka  
(Request support for 
community livestock 
fencing materials)

Tokosi’i fanga 
puaka he 
motu (Decline 
in number 
of roaming 
livestock)

Malu pe fanga 
puaka he 
takitaha ‘ā 
(Communities 
livestock are 
secured inside 
their fences)

Ma’u tokoni uaea 
‘ā (Received 
fencing 
materials)

Faka’ofo’ofa e 
kolo (Enhance 
community 
aesthetics) 

Hao ngōue 
(Farming crops 
secured)

Mahu e kolo 
(Community 
have sufficient 
agricultural 
farming supplies)

Fakalakalaka 
ange e ngoue pea 
lahi moe ngoue 
‘oku tō (Improved 
community 
farming and 
increase 
cultivation)

‘Ikai ke ngaue 
fakataha e 
kakai e kolo 
(Lack of 
community 
collaboration)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Potungaue Polisi 
(Ministry of Police)

Pule’anga 
(Government of 
Tonga)

Potungaue Ngoue 
(Ministry of 
Agriculture Food 
and Forestry)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community 
people)

5. ‘Auhia e fonua 
(Community soil 
erosion)

Feliuliuaki e ‘ea 
(Climate change)

Fakatāmaki 
fakaenatula (Natural 
Disaster)

Tā ‘one’one (Sand 
mining)

Tā e ‘akau he 
matāfanga (Cutting 
of trees on the 
coastal area)

‘Auhia e fonua 
(Land erosion)

Mole faka’ofo’ofa 
e fonua (Poor 
community 
aesthetic) 

Uesia e ma’u’anga 
mo’ui ‘i tahi 
(Damaged to 
marine life 
ecosystem)

‘Ikai toe lava 
e fangota he 
matātahi (Impact 
to shallow water 
fishing for the 
families)

Kole tokoni fōsoa 
(Request support 
for construction of 
community foreshore)

Fakamalohi’i e lao 
ta ‘one’one (Reduce 
sand mining in the 
community) 

Tō e tongo mo 
e ngaahi ‘akau 
kehekehe (Planting of 
trees and mangroves 
on coastal area)

Ma’u e fōsoa 
(Construction 
of community 
foreshore)

Tauhi lao e motu 
(Law abiding 
citizen)

Faka’ofo’ofa 
e fonua (Less 
soil erosion 
and aesthetic 
community)

Ma’u ‘akau tu’u 
fonua (Increase 
trees planting 
on the coastal 
area)

Faka’ofo’ofa e 
fonua (Enhance 
community 
aesthetic)

Malu mo hao e 
motu (Community 
land and coastal 
area secured 
from erosion)

Mo’ui lelei e 
me’a mo’ui 
he matāfanga 
(Secured marine 
life ecosystem)

Lahi e me’amo’ui 
he matāfanga 
ke ma’u mo’ui 
mei ai e kakai 
e kolo (Secured 
food supplies on 
coastal area for 
the communities)

Feliuliuaki e 
‘ea (Climate 
Change)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate and 
Communication)

Pule’anga 
(Government of 
Tonga)

NZ AID
AUS AID 

Fakafofonga 
falealea 
(Parliament 
Representative)

‘Ofisa kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

6. ‘Ikai fe’unga 
holo fakakolo 
ke hoko koha 
fale hūfanga 
(Community hall 
is insufficient 
for an 
evacuation hall)

Si’i e ivi fakapa’anga 
(Lack of funds)

Motu’a e holo 
(Community 
hall is old and 
deteriorating)

‘Ikai fe’unga e holo 
ke hoko koha fale 
hūfanga (Community 
hall is not sufficient 
for a community 
evacuation centre)

‘Ikai lelei naunau 
e holo (Community 
hall has insufficient 
essential supplies) 

‘Ikai malu e kakai 
he taimi tō ai ha afā 
(Community are not 
securing during a 
cyclone)

‘Ikai ha feitu’u 
fakataha’anga 
fonua (Lack 
of community 
collaboration due 
to less meeting 
area)

Holo e tu’unga 
faka’ekonōmika 
e kolo (Decline 
community local 
economy)

Si’isi’i e ngaahi 
polokalama langa 
fakalakalaka ma’ae 
kolo (Limited 
development 
activities for the 
community)

Kole tokoni langa 
fale hūfanga 
(Request support 
for construction 
materials)

Feinga pa’anga 
(Community fund 
raising)

Ngāue fakataha 
e kakai e kolo ki 
hono fakafo’ou e 
holo (Community 
collaboration in the 
renovation of the 
community hall)

Tā ha mape pehe ki 
hono kole ha tokoni 
fakapa’anga ki hono 
langa (Design new 
community hall 
drawing and request f

Ma’u e fale 
hūfanga 
(Community 
evacuation 
centre 
constructed)

Ma’u e pa’anga 
(Received 
funding)

Faaitaha e 
kakai e kolo 
(Community 
working 
together)

Ma’u e fo’i 
mape ki he 
holo (Received 
community 
hall technical 
drawing)

Fiefia e kolo 
(Enhance 
community well-
being)

Hoko koha fale 
hūfanga ki he 
kakai (Community 
secured during 
cyclone or 
disasters)

Lava fakahoko 
lelei e ngaahi 
fatongia e 
kolo (Improved 
community 
function and 
meeting)
Fakalakalaka 
ai pe kimu’a e 
kolo (Improved 
community 
development) 

Putu (Funeral)

Mamafa e koloa 
(Inflation rate)

Feliuliuaki e 
‘ea (Climate 
Change)

Pule’anga 
(Government of 
Tonga)

MOH (Ministry of 
Health)

Kainga ‘i muli 
(Families abroad)

NZ AID
AUS AID 

Fakafofonga 
falealea 
(Parliament 
Representative)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

7. ‘Ikai ha 
me’angāue 
fakangoue 
(misini palau 
/ me’angāue 
fakangoue) 
(Lack of 
agricultural 
equipment’s)

Si’i ivi faka pa’anga 
(Lack of funds)

Si’i kole tokoni (Lack 
of support requested 
for the community 
needs)

Mamafa e totongi 
me’angāue 
fakangōue (High cost 
for agricultural tools)

‘Ikai ‘ilo’i lelei ha 
founga e lava ai kole 
ha tokoni me’angāue 
(Lack of knowledge 
on where to 
request assistance 
with community 
agricultural needs)

‘Ikai ke fu’u lelei 
e ngōue (Poor 
farming production)

Faingata’a e 
ngōue (Difficulty 
for the community 
to conduct and 
manage farming 
crops)

Holo e tu’unga 
faka’ekonōmika 
(Decline in 
community 
economic standard)

‘Ikai lava fua 
kavenga fāmili 
/ siasi / fonua 
(Inability to manage 
obligation and 
commitment for 
families, church 
and community 
need)

Mole pa’anga he 
fakatau me’akai 
(Increase spending 
on food supplies)

Kole tokoni 
me’angāue fakangoue 
(palau,fahi,kini) 
(Request support of 
agricultural materials)

Feinga pa’anga 
(Community fund 
raising)

Fokotu’u ha komiti 
kene tokanga’i ‘a 
e tokoni ko’eni 
(Electing committee 
to manage this 
community priority 
needs)

Ma’u e misini 
palau (kini,fahi 
etc.) (Received 
community 
tractor)

Ma’u pa’anga 
(Received 
funding)

‘I ai komiti ki 
hono tokanga’i 
mo tauhi ‘a e 
tokoni ko’eni 
(Elected of 
committee to 
manage the 
priority needs 
for community 
farming 
activities)

Faingofua e 
ngōue (Improve 
agricultural 
production)

Tupulaki 
e tu’unga 
‘ekonōmika e 
kolo (Enhance 
community local 
economy)

Malavalava e fua 
kavenga e kolo 
(Communities 
achieving daily 
obligation and 
commitment)

Mahu 
fakame’atokoni e 
kolo (Community 
food secured)
Mo’ui lelei e 
kolo (Enhance 
community 
health)
Fiefia e kolo 
(Improved 
community well-
being)

Putu (Funeral)
Feliuliuaki e 
‘ea (Climate 
Change)

Fakatāmaki 
fakaenatula 
(Natural 
disaster)

Fakafofonga 
falealea 
(Parliament 
Representative)

Pule’anga 
(Government of 
Tonga)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

‘Ofisakolo (Town 
Officer)

Kainga ‘i muli 
(Families abroad)

NZ AID
AUS AID

IFAD (International 
Fund for 
Agriculture 
Development)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) Kakai Tangata (Men Group)

1. Palopalema ma’unga vai (Poor community water supply) 1. ‘Ikai ha fale nofo’anga faiako (Lack of residential housing for school 
teachers)

2. Palopalema ako e fānau (Poor education performance) 2. Si’isi’i tanaki’anga vai (tangikē vai) (Lack of drinking water supplies)

3. Faingata’a e ngoue (Poor agricultural farming production) 3. Lahi maumau he uafu (Excessive damaged to community wharf)

4. Faingata’a fefononga’aki (Poor community travelling condition) 4. Lahi e maumau e fanga puaka he kolo (Excessive community damaged 
from roaming livestock)

5. ‘Ikai fe’unga e holo ki he hūfanga’anga taimi fakatamaki (Community 
hall is insufficient for community evacuation centre)

5. ‘Auhia e fonua (Community soil erosion)

6. ‘Uli e ‘ātakai (Community environmental pollution) 6. ‘Ikai fe’unga holo fakakolo ke hoko koha fale hūfanga (Community hall is 
insufficient for an evacuation hall)

7. ‘Ikai ha me’angāue fakangoue (misini palau / me’angāue fakangoue) 
(Lack of agricultural equipment’s)

GDP - CDP 1 - Summary of set CDP Priorities

Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per 
Gender-Specific Group, 

with Total Score Score Ranking

Women Men

1 Palopalema ma’unga vai (Poor community water supply) 1 2 3 1st 

2 Palopalema ako e fānau (Poor education performance) / ‘Ikai ha fale nofo’anga 
faiako (Lack of residential housing for school teachers)

2 1 3 2nd 

3 Faingata’a e ngoue (Poor agricultural farming production) / ‘Ikai ha me’angāue 
fakangoue (misini palau / me’angāue fakangoue) (Lack of agricultural equipment’s)

3 7 10 3rd 

4 ‘Uli e ‘ātakai (Community environmental pollution) / Lahi e maumau e fanga puaka 
he kolo (Excessive community damaged from roaming livestock) / ‘Auhia e fonua 
(Community soil erosion)

6 4/5 10 4th 

5 ‘Ikai fe’unga holo fakakolo ke hoko koha fale hūfanga (Community hall is 
insufficient for an evacuation hall)

5 6 11 5th 

6 Faingata’a fefononga’aki (Poor community travelling condition) 4 4 6th

7 Lahi maumau e uafu (Excessive damaged to community wharf) 3 3 7th
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Otea Community Development Plan 2025 - 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Palopalema 
ma’unga 
vai (Poor 
community 
water supply)

Si’i tanaki’anga 
vai (Lack of 
drinking water 
storages)

Fakatāmaki e ‘ea 
(si’isi’i ‘uho’uha) 
(Natural 
disasters)

‘Ikai vaitupu (No 
underground 
water supply)

Si’i ivi 
fakapa’anga 
(Lack of funds)

Si’i kole tokoni 
(Lack of support 
request by the 
community)

Si’i e tangikē vai 
(Lack of drinking 
water tanks in 
the community)

‘Ikai fe’unga 
tangikē 5000L 
fakatatau ki he 
tokolahi e fāmili 
(5000 Liters tank 
is insufficient for 
larger families)

Mole pa’anga 
he fakatau vai 
inu (Increase 
community 
spending on 
water bottles)

Lahi ‘a e hiki mei 
he kolo (Excessive 
people outmigration 
from the community)

Mahamahaki ‘a 
e kakai (Poor 
community health)

Kovi ako e fānau 
(Poor education 
performance)

Mate fanga 
monumanu (Shortage 
of water for 
livestock)

Mate ngōue (Poor 
condition of farming 
crops)

‘Ikai malu 
fakame’atokoni 
(Shortage of family’s 
food supplies)

Honge vai e kolo 
(Lack of water 
supply need for the 
community)

Feinua e kolo 
(Insufficient drinking 
water for the 
families)

Kole tokoni 
tangikē vai 
(Request support 
for drinking 
water storages)

Kole tokoni 
vili matavai 
(Request support 
for drilling of 
water bore)

Fakapotopoto’i 
e vai (Enhance 
community water 
management)

Feinga pa’anga 
(Community fund 
raise)

Tokateu ma’u pe 
kakai e kolo ki 
ha fe’amokaki 
fakavai (Raising 
preparedness 
and awareness 
for the 
communities 
for potential 
shortage of 
water)

Kole tokoni 
pa’anga ma’ae 
ma’u’anga vai ‘a 
e kolo (Request 
financial support 
for community 
water supply)

Vili ha vai 
fakakolo ‘i ‘uta 
(Conduct drilling 
of underground 
water supply)

Ma’u e tangikē vai 
(Received drinking 
water tanks)

Ma’u e pa’anga 
(Fund received)

Ma’u e misini vili 
vai (Received water 
drilling machine)

Ma’u e matavai 
(Securing new water 
borehole)

Ma’u e tokoni 
fakapa’anga ki 
hono fakalelei’i 
ma’u’anga 
vai (Received 
financial support 
for upgrading 
community water 
supply)

Lava hono vili e 
matavai (Complete 
drilling of 
underground water 
supply)

Malu ‘o e 
me’atokoni 
(Communities are 
food secured)

Tupulaki e 
‘ekonōmika ‘o e 
kolo (Improved 
local economy)

Tupulaki tu’unga 
‘o e ako (Improved 
community 
education 
standard)

Fakalakalaka 
sivilaise (Enhance 
community 
development)

Kakato fiema’u e 
kolo (Sufficient 
water for 
community daily 
water needs)

Malu fakavai inu e 
kolo (Community 
have secured 
drinking water 
supply)

Fiefia e kolo 
(Improved 
community well-
being)

Si’i e mafola 
mahamahaki 
pipihi (Decline in 
communicable 
diseases)

Fakatamaki 
fakaenatula (afā/
sūnami) (Natural 
Disaster)

Putu (Funeral)

Covid 19

Feliuliuaki e ‘ea 
(Climate Change)
Mamafa koloa 
(Inflation)

NGO (Non-
Government 
Organization)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
Communication)

Poate Vai (Tonga 
Water Board)

AUS AID
NZ AID
M & J Water Tank 
Company

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)

Fakafofonga 
falealea (Parliament 
Representative)

Pule’anga 
(Government of 
Tonga)
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2. Palopalema 
ako e fānau 
(Poor education 
performance) 
/ ‘Ikai ha fale 
nofo’anga 
faiako (Lack 
of residential 
housing 
for school 
teachers)

‘Ikai ‘i ai ha 
nofo’anga faiako 
(No residential 
house for 
teachers)

‘Ikai ‘i ai ha 
toileti palangi 
e ako (Poor 
community toilet 
facility for the 
school)

‘Ikai ha ako 
tokamu’a ma’ae 
fānau (No 
community pre-
school)

Si’isi’i faiako 
(Limited number 
of teachers for 
the school)

Si’isi’i naunau ki 
he ngaahi lokiako 
(Poor education 
supplies for the 
school)

Si’i ivi 
fakapa’anga 
(Lack of funds)

Si’i e kole tokoni 
ki he Potungāue 
Ako (Lack of 
support request 
to the Ministry of 
Education)

Tokolahi ‘a e fānau 
ako kuo nau nofo 
mei he ako (Increase 
children no longer 
attending school)

Mahamahaki fānau 
(Poor community 
children health)

Holo tu’unga fakaako 
‘a e fanau (Decline 
in community 
children educational 
performance)

Holo tu’unga 
faka’ekonōmika 
(Decline in local 
economy)

Faka’ofa e faiako 
(Poor living condition 
for the teachers in 
the island)

Si’i e ‘elia ako fānau 
(Lack of spacing area 
for children learning)
‘Ikai malu mo’ui e 
faiako mo tau’ataina 
(Unsafe living space 
for the teachers)

Fakatokolahi kau 
faiako (Engage 
more teacher for 
the school)

Kole tokoni 
naunau ako 
(Request support 
for school 
supplies)

Fakalelei ‘a 
e lokiako 
(Renovating of 
the classrooms)

Fakamalohi’i 
fānau ke ‘alu ki 
he ako (Empower 
children to stay 
in school)

Feinga pa’anga 
(Community fund 
raise)

Kole tokoni 
langa fale 
nofo’anga 
(Request support 
for construction 
house for school 
teachers)

Kole tokoni ki 
he Potungāue 
Ako (Requesting 
support to 
the Ministry of 
Education)

Ma’u e faiako 
(Received more 
school teachers)

Ma’u naunau ako 
(Received supplies 
for the school)

Ma’u e lokiako 
kuo langa fo’ou 
(New classrooms 
renovated 
complete)

Lalahi fe’unga e 
lokiako (Classroom 
have more space for 
the children)

Ma’u pa’anga (Fund 
received)

Ma’u e fale 
nofo’anga faiako 
(Constructed 
resident housing 
for the school 
teachers)

Ma’u tokoni mei 
Potungāue Ako 
(Received support 
from the Ministry of 
Education)

Lelei tu’unga 
fakaako e 
fānau (Improved 
children 
academic 
performance)

Lahi ‘ilo mo e 
taukei ‘a e fānau 
ako (Enhance 
skills and 
knowledge for the 
children)

Fiefia kolo 
(Improved 
community well-
being)

Fakalakalaka e 
kolo (Improved 
community 
development)

Lelei e nofo’anga 
e faiako pea lelei 
hono fakahoko e 
ngāue fakafaiako 
(Improved 
housing for the 
teachers tend to 
improve teaching 
in school)

Fiefia faiako 
(Improved 
well-being of 
teachers)

Lava tataki 
lelei e ako 
fānau (Improved 
work wise and 
effectively)

Putu (Funeral)

Fakatāmaki 
fakaenatula 
(Natural 
Disasters)

Covid 19 

Feliuliuaki e ‘ea 
(Climate Change)

Mamafa koloa 
(Inflation rate)

Potungāue Ako 
(Ministry of 
Education)

NGO (Non-
Government 
Organization)

PTA (Parent Teacher 
Association)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Fakafofonga 
Falealea (Member of 
Parliament) 

Pule’anga 
(Government of 
Tonga)

MOH (Ministry of 
Health)

Kainga ‘i muli 
(Families abroad)

Fakafofonga 
falealea (Parliament 
Representative)

NZ AID
AUD AID 
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3. Faingata’a 
e ngoue (Poor 
agricultural 
farming 
production) 
/ ‘Ikai ha 
me’angāue 
fakangoue 
(misini palau 
/ me’angāue 
fakangoue) 
(Lack of 
agricultural 
equipment’s)

 Si’isi’i palau 
(fahi) (Lack 
of tractor for 
farming work)

Si’isi’i naunau 
ngōue (Limited 
farming tools in 
the community)

‘Ikai malu e ‘ā 
fonua (Unsecured 
agricultural 
fencing)

Lahi fakataka 
monumanu 
(Excessive 
roaming of 
livestock)

Si’i pulopula 
ngōue (Lack 
of agricultural 
seedlings)

Si’i ivi faka 
pa’anga (Lack of 
funds)

Si’i kole tokoni 
(Lack of support 
requested for 
the community 
needs)

Mamafa e totongi 
me’angāue 
fakangōue 
(High cost for 
agricultural tools)

‘Ikai ‘ilo’i lelei ha 
founga e lava ai 
kole ha tokoni 
me’angāue (Lack 
of knowledge on 
where to request 
assistance 
with community 
agricultural 
needs)

Lahi kaiha’a ngōue 
(Increase crop theft)

Lahi fehikitaki 
(Increase 
outmigration from 
the community)

‘Ikai malu 
fakame’atokoni (Lack 
of community food 
supplies)

‘Ikai faka’ofo’ofa 
e kolo  (Decline in 
community beauty)

‘Ikai ke fu’u lelei e 
ngōue (Poor farming 
production)

Faingata’a e ngōue 
(Difficulty for the 
community to 
conduct and manage 
farming crops)

Holo e tu’unga 
faka’ekonōmika 
(Decline in 
community economic 
standard)

‘Ikai lava fua 
kavenga fāmili / siasi 
/ fonua (Inability to 
manage obligation 
and commitment for 
families, church and 
community need)

Mole pa’anga he 
fakatau me’akai 
(Increase spending 
on food supplies)

Kole tokoni 
naunau ngōue 
(Request support 
for agricultural 
tools)

Kole tokoni 
pulopula ngōue 
(Request support 
for agricultural 
seedlings)

Kole tokoni 
palau (Request 
support for 
community 
tractor)

Kole tokoni 
uaea ‘ā (Request 
support for 
fencing wires)

Fakamalohi’i 
lao fakataka 
monumanu 
(Enforcing rules 
for prohibit 
roaming of 
livestock)

Feinga pa’anga 
(Community fund 
raising)

Fokotu’u ha 
komiti kene 
tokanga’i ‘a e 
tokoni ko’eni 
(Electing 
committee to 
manage this 
community 
priority needs)

Ma’u naunau 
fakangōue 
(Received 
agricultural tools)

Ma’u e pulopula 
(Received 
agricultural 
seedlings)

Ma’u e uaea ‘ā 
(Received fencing 
materials)

Ma’u e palau 
fakakolo (Received 
community tractor)

Holo e tokolahi 
fakamonumanu ‘oku 
taka holo (Decline in 
roaming livestock)

Ma’u pa’anga 
(Received funding)

‘I ai komiti ki hono 
tokanga’i mo 
tauhi ‘a e tokoni 
ko’eni (Elected 
of committee 
to manage the 
priority needs for 
community farming 
activities)

Tupulaki 
‘ekonōmika 
(Enhance 
community local 
economy)

Lele lelei ngōue 
(Improved 
agricultural 
production in the 
community)

Fiefia kolo 
(Improved 
community well-
being)

Tokolahi folau 
‘eve’eva mai 
(Increase number 
of tourist)

Hoko ngōue ko 
e mo’ui’anga 
(Improved 
community 
sources of 
livelihood from 
farming)

Malavalava e fua 
kavenga e kolo 
(Communities 
achieving daily 
obligation and 
commitment)

Mahu 
fakame’atokoni e 
kolo (Community 
food secured)
Mo’ui lelei e 
kolo (Enhance 
community 
health)

Fakatāmaki 
fakaenatula 
(Natural Disaster)

Putu (Funeral)

Feliuliuaki e ‘ea 
(Climate Change)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Kakai e kolo 
(Community People)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Pacific Timber and 
Hardware Limited

EM Jones Limited

NGO (Non-
Government 
Organization) 

Fakafofonga 
falealea (Parliament 
Representative)

Pule’anga 
(Government of 
Tonga)

Kainga ‘i muli 
(Families abroad)

NZ AID
AUS AID

IFAD (International 
Fund for Agriculture 
Development)
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4. ‘Uli e ‘ātakai 
(Community 
environmental 
pollution) / Lahi 
e maumau e 
fanga puaka he 
kolo (Excessive 
community 
damaged 
from roaming 
livestock) / 
‘Auhia e fonua 
(Community soil 
erosion)

‘Ikai ha kapa 
veve (Lack of 
rubbish bins)

‘Auhia e fonua 
(Soil erosion)

Lahi e fakaveve 
(Community 
littering)

Lahi tutu veve 
(Excessive 
burning of 
rubbish)

Lahi tā ‘one’one 
(Increase sand 
mining)

‘Ikai malu e 
‘ā (Unsecured 
livestock fences)

Lahi fakataka 
monumanu 
(Excessive 
roaming of 
livestock)

‘Ikai lava tauhi 
e fanga puaka 
(Poor livestock 
management)

Mamafa totongi 
uaea (High cost 
for fencing 
materials)

‘Ikai ke 
fakamamafa’i 
he motu ‘a e lao 
ki he fakataka 
puaka (Weak 
enforcement 
of rules for 
livestock 
management)

Feliuliuaki e ‘ea 
(Climate change)

Fakatāmaki 
fakaenatula 
(Natural Disaster)

Tā e ‘akau he 
matāfanga 
(Cutting of trees 
on the coastal 
area)

‘Alu ke lahi ange 
e ‘auhia e fonua 
(Excessive soil 
erosion in the 
community)

Mahamahaki e kakai 
(Poor community 
health)

Hiki e kakai mei 
motu (Excessive 
communities’ 
outmigration from 
the community)

Faingofua ke mafola 
mahaki pipihi (High 
risk for community 
disease outbreak)

‘Uli e ‘ātakai 
(Dirty community 
environment)

Maumau e ngōue 
(Damaged to farming 
crops)

Mole faka’ofo’ofa e 
kolo (Poor community 
aesthetic)  

‘Auhia e fonua (Land 
erosion)

Uesia e ma’u’anga 
mo’ui ‘i tahi 
(Damaged to marine 
life ecosystem)

‘Ikai toe lava e 
fangota he matātahi 
(Impact to shallow 
water fishing for the 
families)

Kole tokoni kapa 
veve (Request 
support for 
community 
rubbish bins)

Tō ‘akau ke lahi 
(Planting more 
trees to prevent 
soil erosion)

Fakasi’isi’i tutu 
veve (Prohibit 
burning of 
rubbish)

Ngaahi ha 
fakapopo 
veve (Creating 
compositing)

Ngāue fakataha 
e kakai e kolo 
(Community 
collaboration)

Fakaivia e 
kakai fefine 
(Empowering 
community 
women)

Fana e 
monumanu 
‘oku taka 
holo (Hunting 
down roaming 
livestock)

Takitaha 
ngaahi ‘ene 
‘ā (Enforcing 
communities to 
build fences for 
their livestock)

Kole tokoni 
fōsoa (Request 
support for 
construction 
of community 
foreshore)

Tō e tongo mo 
e ngaahi ‘akau 
kehekehe 
(Planting of trees 
and mangroves 
on coastal area)

Ma’u kapa veve 
(Purchasing of 
rubbish bins)

Ma’u e pa’anga 
(Fund received)

Lahi ’akau kuo tō 
takai he kolo (More 
trees planted)

‘I ai e fakapopo 
veve kuo takitaha 
ngaahi he ‘api 
(Soil composting 
implemented by 
household)

Tokosi’i fanga puaka 
he motu (Decline in 
number of roaming 
livestock)

Malu pe fanga 
puaka he takitaha 
‘ā (Communities 
livestock are 
secured inside their 
fences)

Ma’u tokoni uaea ‘ā 
(Received fencing 
materials)

Ma’u e fōsoa 
(Construction 
of community 
foreshore)

Tauhi lao e motu 
(Law abiding 
citizen)

Faka’ofo’ofa e fonua 
(Less soil erosion 
and aesthetic 
community)

Ma’u ‘akau tu’u 
fonua (Increase 
trees planting on 
the coastal area)

Ma’a ‘a e ‘ātakai 
(Clean community 
environment)

Tupulaki folau 
‘eve’eva (Increase 
tourists visiting 
the islands)

Tupulaki e 
pa’anga (Improved 
community 
income earning)

Melino e 
kolo (Reduce 
community 
quarrel and 
conflicts) 

Mo’ui lelei e kakai 
e kolo (Improved 
community 
health)

Faka’ofo’ofa e 
kolo (Enhance 
community 
aesthetics) 

Hao ngōue 
(Farming crops 
secured)

Mahu e kolo 
(Community 
have sufficient 
agricultural 
farming supplies)

Fakalakalaka 
ange e ngoue pea 
lahi moe ngoue 
‘oku tō (Improved 
community 
farming and 
increase 
cultivation)

Malu mo hao e 
motu (Community 
land and coastal 
area secured from 
erosion)

Mo’ui lelei e 
me’a mo’ui 
he matāfanga 
(Secured marine 
life ecosystem)

Fakatāmaki 
fakaenatula 
(Natural Disaster)

Covid 19 

Lahi e ‘uha 
(Excessive rains)

‘Ikai ke ngaue 
fakataha e kakai 
e kolo (Lack 
of community 
collaboration)

Feliuliuaki e ‘ea 
(Climate Change)

Potungāue ‘Atakai 
(Department for 
Environment)

BIN-GO

Fakafofonga 
Falealea (Parliament 
Representative)

Kakai e kolo 
(Community People)

NGO (Non-
Government 
Organization)

Tonga waste 
Authority

‘Ofisakolo (Town 
Officer)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Potungaue Polisi 
(Ministry of Police)

Pule’anga 
(Government of 
Tonga)

Potungaue Ngoue 
(Ministry of 
Agriculture Food 
and Forestry)

Pule Fakavahe 
(District Officer)

Kakai e kolo 
(Community people)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
and Communication)
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‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
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(Threat)
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5. ‘Ikai fe’unga 
holo fakakolo 
ke hoko koha 
fale hūfanga 
(Community Hall 
is insufficient 
for an 
evacuation hall)

Motu’a e holo 
fakakolo 
(Community hall 
is deteriorating)

Ma’ulalo pea 
toka’anga vai 
e ‘elia ‘oku 
tu’u ai e holo 
(Community 
located in a low-
lying area)

‘Ikai ke ma’u e 
fefeka mo malu e 
fale (Community 
hall in poor 
condition)

Feliuliuaki e ‘ea 
(Climate change)

Si’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai fe’unga 
e holo ke 
hoko koha 
fale hūfanga 
(Community hall 
is not sufficient 
for a community 
evacuation 
centre)

‘Ikai lelei 
naunau e holo 
(Community hall 
has insufficient 
essential 
supplies) 

‘Ikai malu mo’ui ‘a e 
kakai (Communities 
not secured during a 
disasters)

Lahi e fehikitaki e 
kakai (Excessive 
community 
outmigration from 
the community)

‘Ikai tokolahi kau 
folau ‘eve’eva 
(Increase number of 
tourists)

‘Ikai ke ngāue 
fakataha e kakai 
(Lack of community 
collaboration)

‘Ikai fe’unga fale 
lālanga (Lack of 
weaving shed for 
women handicraft)

‘Ikai ha feitu’u 
fakataha’anga fonua 
(Lack of community 
collaboration due to 
less meeting area)

Holo e tu’unga 
faka’ekonōmika 
e kolo (Decline 
community local 
economy)

Si’isi’i e ngaahi 
polokalama langa 
fakalakalaka ma’ae 
kolo (Limited 
development 
activities for the 
community)

Kole tokoni 
langa fale 
hūfanga 
(Request support 
for construction 
of community 
evacuation 
centre)

Feinga pa’anga 
pa’anga e kolo 
(Community fund 
raising)

Kole naunau 
fale ki he 
fale hūfanga 
(Request support 
for essential 
supplies in the 
evacuation 
centre)

Tā mape pe 
design fale 
hūfanga e kolo 
(Drawing and 
design technical 
drawing for 
a community 
evacuation 
centre) 

Vahe’i ha loki 
he holo ma’ae 
kau faingata’ia 
fakaesino 
(Construct a 
separate room 
for the disability 
in the hall)

Ngāue fakataha 
e kakai e kolo ki 
hono fakafo’ou e 
holo (Community 
collaboration in 
the renovation of 
the community 
hall)

Ma’u e fale hūfanga 
(Community 
evacuation centre 
constructed)

Ma’u e pa’anga 
(Fund received)

Ma’u fale lālanga 
(Received women 
weaving shed)

Ma’u e mape holo 
‘a e kolo (Received 
technical drawing 
for the community 
evacuation centre) 

‘I ai e loki makehe 
ma’ae kau 
faingata’ia fakasino 
(Special room for 
the disability people 
constructed)

Faaitaha e kakai e 
kolo (Community 
working together)

Malu mo’ui e 
kakai (Community 
secured during 
disasters)

Fakalakalaka ‘o 
e kolo (Improved 
community 
development)

Tupulaki e 
ngāue fakamea’a 
(Enhancement 
on community 
handicraft 
production)

Fiefia ‘o e 
kolo (Improved 
community well-
being)

Tupulaki e 
pa’anga ‘oku 
ma’u he kakai e 
kolo (Improved 
community 
income earnings)

Hoko koha fale 
hūfanga ki he 
kakai (Community 
secured during 
cyclone or 
disasters)

Lava fakahoko 
lelei e ngaahi 
fatongia e 
kolo (Improved 
community 
function and 
meeting)

Fakatāmaki 
fakaenatula 
(Natural Disaster)

Si’i hono poupoua 
mo e ngaue 
fakataha e kakai 
(Lack of support 
and community 
collaboration) 

Putu (Funeral)

Mamafa e koloa 
(Inflation rate)

Feliuliuaki e ‘ea 
(Climate Change)

NGO (Non-
Government 
Organization)

Fakafofonga 
Falealea (Member of 
Parliament)

China Aid

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
Communication)

Sione Foundation

PTH (Pacific Timber 
and Hardware 
Limited)

‘Ofisakolo (Town 
Officer)

Aus Aid

Pule’anga 
(Government of 
Tonga)

MOH (Ministry of 
Health)

Kainga ‘i muli 
(Families abroad)

NZ AID

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Faingata’a 
fefononga’aki 
(Poor 
community 
travelling 
condition)

Tokakovi e hala 
Pule’anga (Poor 
community roads)

Feliuliuaki 
‘ea (Impact of 
climate change)

‘Ikai tu’unga 
lelei uafu (Poor 
community wharf)

Si’isi’i vaka 
(Limited 
community 
boats)

Si’isi’i maama 
hala (Lack of 
street lights)

Lahi e fehikitaki 
kakai (Communities 
outmigration from 
the community)

Tu’ulavea ngofua 
ke hoko ha lavea e 
kakai (Community 
are vulnerable to get 
road accident)

Fakapōpō’uli e fonua 
(Poor community 
illumination)

Palopalema tu’unga 
ako (Decline in 
school performance)

Lahi kaiha’a 
(Increase community 
theft)

Feinga pa’anga 
(Community fund 
raise)

Kole tokoni ki 
hono fakalelei’i 
e uafu (Request 
support for 
repairment of 
the community 
wharf)

Kole tokoni vaka 
(Request support 
for community 
boat)

Kole tokoni 
ngaahi hala 
(Request support 
for upgrading of 
community road) 

Ngāue fakataha 
(Improved 
community 
collaboration)

Ma’u e pa’anga 
(Receive funding)

Ma’u e uafu 
kuo langa fo’ou 
(Community wharf 
constructed)

Ma’u e vaka 
fakakolo (Received 
community boats)

Ma’u e hala 
tokalelei 
(Community roads 
upgraded)

Fakalakalaka e 
ako (Improvement 
of school 
performance)

Faingofua e 
fefononga’aki 
(Improved 
community 
travelling 
condition)

Fiefia kakai 
(Improved 
community well-
being)

Manakoa e 
kolo (Enhance 
community 
popularity to 
tourist)

Tupulaki e 
ma’u’anga 
pa’anga e 
kolo (Increase 
community 
income earning)

Fakatāmaki 
fakaenatula 
(Natural Disaster)

Covid 19 

Potungāue Toutai 
(Ministry of 
Fisheries)

NGO (Non-
Government 
Organization)

Kakai e kolo 
(Community people)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Fakafofonga 
Falealea (Member of 
Parliament) 

PTH (Pacific Timber 
and Hardware 
Limited)

7. Lahi 
maumau e uafu 
(Excessive 
damaged to 
community 
wharf)

Fakatāmaki 
fakaenatula 
(Natural disaster)

Feliuliuaki e ‘ea 
(Climate change)

Si’i ivi 
fakapa’anga 
(Lack of funds)

Si’i kole tokoni 
(Lack of support 
requested for the 
community)

‘Ikai lava fakahifo 
lelei uta kakai (Poor 
cargo handlings in 
the community)

Faingata’a 
fefononga’aki 
(Difficulty for 
community sea 
travelling)

‘Ikai manakoa ki he 
kau folau ‘eve’eva 
(Less convenient for 
tourist to visit the 
island)

Feinga pa’anga 
(Community fund 
raising)

Kole tokoni 
pa’anga ki hono 
langa fo’ou e 
uafu (Requesting 
financial 
support for the 
maintenance 
of community 
wharf)

Kole tokoni 
naunau langa 
uafu (Request 
support 
construction 
materials for the 
wharf)

Kole tokoni 
ki he Poate 
taulanga moe 
Malini (Request 
community 
support from the 
Marine and Port 
Authority Tonga)

Ma’u pa’anga 
(Received funding)

Ma’u tokoni 
fakapa’anga ki 
hono langa uafu  
(Received financial 
support for the 
construction of the 
wharf)

Ma’u e tokoni 
fakanaunau ki 
hono langa e uafu 
(Received materials 
for the upgrading of 
the wharf)

Ma’u e tokoni mei 
he Malini moe Poate 
Taulanga (Received 
support from the 
Marines and Port 
Authority)

Faingofua 
fefononga’aki 
(Improved 
community 
travelling 
condition)

Manakoa ki he 
folau ‘eve’eva 
(Popular 
destination for 
tourists)

Fiemalie kolo 
(Improved 
community 
satisfaction)

Lava tau ki ai 
vaka (Community 
boats are docking 
safely to the 
wharf)

Lelei e fakahifo 
mo e fakaheka 
uta e fāmili 
(Improved 
community cargo 
handling)

Feliuliuaki e ‘ea 
(Climate Change)

Pule’anga 
(Government of 
Tonga)

Kautaha langa 
(Local construction 
contractors)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
and Communication)

Fakafofonga 
falealea (Parliament 
Representative)

Kakai e kolo 
(Communities)

‘Ofisakolo (Town 
Officer)



Motu District  18

Otea Community Participatory Planning List
Women’s Group Participant list			

Mele Fine Siokapesi Tangitau Nonga Ma’ukoloa Sofaia Mafi ‘Elini Ma’ukoloa

Sisilia Kasper Ileimi Hausia Naite Fifita Mele Fonua Temalisi Halauafu

Keleni Halauafu Andrea Mafi Kalisi Halauafu Kale Pupu Sela Loloma

Seniuila Halauafu Saane Vailea Linitova Ma’ukoloa Linitova Niua

Men’s Group Participant list			 

Siaosi Pupu Tevita Halauafu ‘Aisea Halauafu Malakai Pupu ‘Inoke Hausia 

Lasitani Mafi Mini Maumau Taufa Halauafu Peni Halauafu Tiulipe Halauafu 

Saia Ma’ukoloa ‘Afa Kolo’ofa’I Penisimani Fifita ‘Isileli Ma’ukoloa Sifa Kolo’ofa’i



For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


