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‘Olo’ua Community Development Plan Summary

1.	 Si’isi’i e tangikē vai he kolo (Lack of drinking water tank 
storages) / Si’i ma’u’anga vai inu (Lack of drinking water 
supply)

2.	 ‘Ikai sai e maama hala (Poor community street light) / 

3.	 Fakataka monumanu he kolo / ‘auhia matāfanga 
(Excessive roaming of livestock / coastal area soil 
erosion) / ‘Ikai lelei tu’unga ‘oku ai peito he taimi (Poor 
condition of community kitchen)

4.	 ‘Ikai malu e kakai mo e uta ‘i uafu tautefito ki he taimi 
‘uha (Cargo and travelers are left vulnerable at the wharf 
during wet weather) / Si’isi’i e naunau toutai [kupenga / 
lailoni / sio’ata uku] (Lack of fishing equipment) / Fāsi’i 
e uafu / ma’ulalo (Community wharf is not wide and high 
enough)

5.	 Si’i me’angāue fakangoue [huo / helepelu / misini vilim/ 
palau] (Poor agricultural tools) / Lahi maumau fanga 
monumanu he kolo / ngoue’anga (Excessive damaged 
of livestock in the community farming)

6.	 ‘Ikai ha naunau fakakomipiuta ki he ako / ‘initaneti 
fakakolo (Insufficient access to computers and internet 
equipment) / ‘Ikai ha nofo’anga lelei e fānau ako ‘i 
Neiafu (Poor housing for school children in Neiafu) / 
‘Ikai ha feitu’u pau ki he ako tokamu’a / naunau (No 
secured location for the pre-school)

7.	 ‘Ikai fe’unga holo fakakolo ke hoko ko e fale hūfanga 
(Community hall is insufficient for a community 
evacuation Centre)

8.	 Si’i naunau toutai / si’i mau’anga pa’anga mei tahi (Lack 
of fishing equipment)

‘Olo’ua Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. ‘Ikai lelei peito lolotonga (Substandard current kitchen facility) 1. ‘Ikai lelei e peito lolotonga (Poor condition of community kitchen)

2. ‘Ikai sai ‘a e maama hala (Poor standard streetlights) 2. ‘Ikai sai e maama hala (Poor community street light)

3. ‘Ikai fe’unga holo fakakolo ke hoko ko e fale hūfanga (Inappropriate 
community hall for an evacuation centre)

3. ‘Ikai fe’unga holo fakakolo ke hoko ko e fale hūfanga (Community hall 
is insufficient for a community evacuation Centre)

4. Si’isi’i e tangikē vai he kolo (Lack of drinking water tank storages)

5. Fakataka monumanu he kolo / ‘auhia matāfanga (Excessive roaming of 
livestock / coastal area soil erosion)

‘Olo’ua Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. ‘Ikai lelei e peito lolotonga (Poor condition of community kitchen) 2 1 4 5 1 4th

2. ‘Ikai sai e maama hala (Poor community street light) 2 4 5 2 3rd

3. ‘Ikai fe’unga holo fakakolo ke hoko ko e fale hūfanga (Community hall is insufficient for a community 
evacuation Centre) 4 5 0 5th

4. Si’isi’i e tangikē vai he kolo (Lack of drinking water tank storages) 4 4 1st

5. Fakataka monumanu he kolo / ‘auhia matāfanga (Excessive roaming of livestock / coastal area soil 
erosion) 3 2nd
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‘Olo’ua Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Si’isi’i e tangikē vai he kolo (Lack of drinking water tank storages)

2. Fakataka monumanu he kolo / ‘auhia matāfanga (Excessive roaming of livestock / coastal area soil erosion)

3. ‘Ikai sai e maama hala (Poor community street light)

4. ‘Ikai lelei e peito lolotonga (Poor condition of community kitchen)

5. ‘Ikai fe’unga holo fakakolo ke hoko ko e fale hūfanga (Community hall is insufficient for a community evacuation Centre)

‘Olo’ua Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’isi’i e 
tangikē vai he 
kolo (Lack of 
drinking water 
tank storages)

Si’i e ivi 
fakapa’anga 
(Lack of funds)

Si’I e kole tokoni 
(Lack of support 
request by the 
community)

Feliuliuaki e ‘ea 
(Climate Change)

Mamafa e koloa 
hono fakatau 
mai (High cost of 
materials)

Honge vai e kolo 
(Limited water 
supply in the 
community)

Fieinua e kakai 
moe monumanu 
(Shortages of 
drinking water 
for people and 
livestock)

Mahamahaki 
e kakai (Poor 
community health)

Uesia tu’unga 
e nofo e kolo 
(Decline in 
community 
standard of living)

Mate e ngoue 
[vesitaoplo / 
ngoue foha] (Crops 
dried up from lack 
of water)

Kole tokoni tangikē 
vai (Request support 
for drinking water tank 
storage)

Feinga pa’anga e kolo 
(Community fund raise)

Ngāue fakapotopoto’aki 
e vai (Enhancing 
community in water 
management)

Kole tokoni pa’anga 
(Request financial 
support for water 
problem)

Ngāue fakataha e kakai 
(Enhance community 
collaboration)

Ma’u e tangikē 
vai (Received 
drinking water 
tanks)

Ma’u e pa’anga 
(Fund received)

Lahi e pea 
malu e vai he 
kolo (Increase 
community water 
reserved)

Faaitaha e kolo 
(Community unity 
enhance)

Lahiange e vai 
he kolo (Secured 
water supply 
for community 
needs)

Mahu e vai inu ‘a 
e kolo (Sufficient 
drinking water for 
the families)

Mo’ui lelei ‘a e 
kolo (Enhance 
community 
health)

Toe tupulaki ‘a e 
ngoue ‘i tōkanga 
(Improved 
agricultural 
farming in the 
community)

Tupulaki ai 
pe ma’u’anga 
pa’anga e kolo 
mei he ngoue 
(Enhancing 
community 
income 
generation from 
farming)

Afā (Tropical 
cyclone)

Tsunami

Lahi e la’ā 
(Excessive 
sunlight)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate Change 
Communication) 

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Australia Aid
Japan Aid
New Zealand Aid

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Fakafofonga 
falelalea 
(Parliament 
Representative)

Pule fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Fakataka 
monumanu he 
kolo / ‘auhia 
matāfanga 
(Excessive 
roaming of 
livestock / 
coastal area 
soil erosion)

Feliuliuaki e ‘ea 
(Climate change)

Si’i e ‘ā puaka 
(Limited pig 
fences)

‘Ikai ‘i ai ha fōsoa 
(No foreshore)

Tā e ‘ulu’akau 
e matā fonua 
(Deforestation of 
coastal area)

Mamafa e koloa 
hono fakatau 
mai (High cost of 
materials)

Tua he puaka 
‘o lahi e ‘auhia 
(Increase soil 
erosion from pigs 
tugged up soil)

Maumau e ngoue 
(Damaged to 
crops)

Tokakovi e hala 
fononga (Poor road 
for travelling)

‘Uli e ‘ātakai (Poor 
environment 
condition)

Mahamahaki ‘a 
e kakai (Poor 
community health)

Tokolahi e kaiha’a 
he kolo (Increase 
crime rate)

Kole tokoni uaea 
‘ā puaka (Request 
support for pig 
fencing supplies)

Fakatokosi’i e fanga 
puaka (Reduce 
number of pigs)

Tō e ‘akau ke lahi he 
matāfanga (Initiate 
tree planting on 
coastal areas)

Kole tokoni ke 
ngaahi e fōsoa 
(Request support for 
build foreshore wall)

Fakatau atu e fanga 
puaka (Sell out pigs)

Ma’u e pa’anga 
(Fund received)

Ma’u e fōsoa 
(Community 
foreshore built)

Ma’u e naunau ‘ā 
puaka (Received 
materials of 
construction pig 
fences)

Lahi ‘akau kuo 
tō (Increase 
number of trees 
planted)

Ma’u pa’anga 
mei he fakatau 
atu puaka (Fund 
received from 
selling of pigs)

Malu e ngaahi 
monumanu ki honau 
‘ā (Livestock secured 
into fences)

Malu e ngoue’anga 
e kakai (Community 
farming plots 
secured)

Mahu fakame’atokoni 
e kolo (Community 
are food secured)

Toka lelei e hala 
fononga ‘a e kolo 
(Improved community 
roads)

Mo’ui lelei e kakai 
(Enhance community 
health)

Fakatamaki 
fakaenatula 
(Natural disaster)

Covid-19

Putu

Fakafofonga 
falealea 
(Parliament 
Representative)

Pule fakavahe 
(District Officer)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate Change 
Communication)

Kau Polisi (Ministry 
of Police)

Potungaue Ngoue 
(Ministry of 
Agriculture Food 
and Forestry)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Japan Aid
New Zealand Aid
Australia Aid

3. ‘Ikai sai 
e maama 
hala (Poor 
community 
street light)

Feliuliuaki e ‘ea 
(Climate change)

Si’I e kole tokoni 
(Lack of support 
request from the 
community)

‘Ikai ha maama 
hala (Lack of 
street lights)

Si’i e naunau 
ngaahi maama 
hala (Lack of 
street light 
supplies)

Uesia e fononga 
he hala (Poor 
community 
travelling)

Tokolahi e kaiha’a 
(Increase crime 
committed)

‘Ikai toe lava ha 
ngāue mate e 
‘uhila (Limiting 
working time for 
the communities)

Holo e tu’unga 
faka’ekonōmika 
e kolo (Decline in 
community local 
economy)

Kole tokoni maama 
hala (Request 
support for more 
street lights)

Feinga pa’anga e 
kolo (Community 
fund raise)

Monomono e ngaahi 
maama mate (Repair 
damaged street 
lights)

Ngāue fakataha 
e kakai (Enhance 
community unity)

Mau e maama 
hala (Received 
supplies of 
street light)

Mai e pa’anga 
(Fund received)

Lava lelei e 
ngāue (Complete 
installation 
work)

Faaitaha e kolo 
(Community unity 
enhanced)

Faingofua e 
fefononga’aki 
he taimi po’uli 
(Improved community 
travelling)

Malavalava e ngāue 
he ‘aho (Community 
achieved various 
activities in a day)

Si’isi’i e faihia he 
kolo (Decline crime 
committed)

Tupulaki e folau 
‘eve’eva mai ki 
he kolo (Improved 
community visitors 
and tourists)

Fakatamaki 
fakaenatula 
[Afa / Sunami] 
(Natural disaster)

Covid-19

Tonga Power 
Limited

Fakafofonga 
falealea 
(Parliament 
Representative)

‘Ofisa kolo (Town 
Officer)
MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Australia Aid
New Zealand Aid
Japan Aid
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. ‘Ikai lelei e 
peito lolotonga 
(Poor condition 
of community 
kitchen)

Si’i e naunau 
fakapeito (Lack 
of essential 
supplies in the 
kitchen)

Si’i e ivi 
fakapa’anga 
(Lack of funds)

Si’i e kole tokoni 
(Lack of support 
request from the 
community)

Si’i e taukei 
‘ilo ki he peito 
lolotonga (Lack 
of construction 
skills)

Mahamahaki e kolo 
(Poor community 
health)

Fakapikopiko e kolo 
(Increase laziness in 
the community)

Holo e fakalakalaka 
e kolo (Decline 
in community 
development 
initiatives)

‘Uli e ‘ātakai 
(Poor community 
environment)

Feinga pa’anga 
(Community fund 
raise)

Kole tokoni 
naunau peito 
(Request support 
for kitchen 
supplies)

Kole tokoni 
pa’anga (Request 
financial 
support)

Takitaha 
fakalelei’i 
hono peito pea 
‘a’ahi (Everyone 
repaired their 
own kitchen 
and then do 
inspection)

Ma’u e pa’anga 
(Fund received)

Ma’u e naunau 
peito (Received 
supplies for the 
kitchen)

Lava e ngāue 
‘o fakahoko 
(Construction 
work completed)

Fakahoko e 
‘a’ahi peito ‘a e 
kolo (Community 
conducted 
household 
kitchen 
inspection)

Mo’ui lelei e kolo 
(Improved community 
health)

Tupulaki e mo’ui 
haisini (Improved 
hygienic lifestyle)

Ma’a e ‘ātakai 
(Clean community 
environment)

Fkalakalaka e 
kolo (Enhance 
development work)

Tupulaki e tu’unga 
faka’ekonōmika 
(Improved community 
local economy)

Fkatamaki 
fakaenatula [Afa, 
Sunami] (Natural 
disaster)

Covid 19

Putu (Funeral)

Potungaue Mo’ui 
(Ministry of Health)

Australia Aid

Fakafofonga 
falealea 
(Parliament 
Representative)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

USA AID

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate Change 
Communication)

5. ‘Ikai fe’unga 
holo fakakolo 
ke hoko ko e 
fale hūfanga 
(Community hall 
is insufficient 
for a community 
evacuation 
Centre)

Si’i e ivi 
fakapa’anga 
(Lack of funds)

Mamafa e koloa 
hono fakatau 
mai (High cost of 
supplies)

Feliuliuaki e ‘ea 
(Climate change)

Si’i e konga 
kelekele ke langa 
ai e fale (Lack of 
land area)

‘Ikai ngāue 
fakataha (Poor 
community 
collaboration)

‘Ikai malu ‘a e mo’ui 
he fakatamaki 
fakaenatula 
(Communities unsafe 
during a natural 
disasters)

Mahamahaki e kolo 
(Poor community 
health)

Si’i ‘a e holo fakakolo 
ki he tokolahi e kakai 
‘o e kolo (Hall has 
insufficient capacity 
for the community 
population)

‘Ikai lahi e taukei ‘ilo 
ki he langa fale (Lack 
of carpentry skills 
level)

Kole tokoni ki 
he langa fale 
(Request support 
for construction 
community 
evacuation 
centre)

Feinga pa’anga 
(Community fund 
raise)

Kole tokoni 
naunau fale 
(Request support 
for essential 
supplies for the 
hall)

Ngāue fakataha 
kakai ke langa e 
holo (Community 
work together to 
build hall)

Ma’u e pa’anga 
(Fund received)

Ma’u e holo 
fakakolo kuo 
langa (New 
community hall 
constructed)

Ma’u e naunau 
fale (Received 
essential 
supplies for the 
hall)

Faaitaha e kakai 
(Community unity 
enhanced)

Malu e mo’ui e kakai 
‘i he fakatamaki 
fakanatula 
(Community lives 
secured during 
natural disasters)

 Faka’ofo’ofa e kolo 
(Enhance community 
aesthetics) 

Tokolahi e folau 
‘eve’eva mai 
(Improved community 
tourist visit)

Fakakakato e 
ngaahi polokalama 
‘a e kakai e kolo 
(Conducting other 
communities’ 
function and events) 

Tupulaki e 
‘ekonōmika ‘ae kolo 
(Enhance community 
economy)

Fakatamaki 
fakaenautla [Afa, 
Sunami] (Natural 
disaster)

Covid 19

Putu (Funeral)

MOI (Ministry of 
Infrastructure)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Tevita Puloka 
Construction
Fakafofonga 
falealea 
(Parliament 
Representative)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Australia Aid
New Zealand Aid
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‘Olo’ua Youth Group

‘Olo’ua Youth Problems Priorities Matrix

‘Olo’ua Youth Group Listed in order of Priority

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2024

1. ‘Ikai mālohi fe’unga ‘a e holo fakakolo ki ha fale hūfanga (Substandard 
community hall for evacuation centre)

1. ‘Ikai malu e kakai mo e uta ‘i uafu tautefito ki he taimi ‘uha (Cargo and 
travelers are left vulnerable at the wharf during wet weather)

2. ‘Ikai malu e kakai mo e uta ‘i uafu tautautefito ki he taimi ‘alotāmaki 
((People not safe with their belongings in time of windstorm)

2. Si’i me’angāue fakangoue [huo / helepelu / misini vilim/ palau] (Poor 
agricultural tools)

3. Si’i e naunau ‘alu ki ‘uta (huo, helepelu etc) (Lack of agricultural 
equipment’s drill hoe and bush knife)

3. Si’isi’i e naunau toutai [kupenga / lailoni / sio’ata uku] (Lack of fishing 
equipment)

4. Si’isi’i e naunau toutai (kupenga, lailoni, sio’ata uku etc) (Lack of fishing 
tools – fishing nets, longline, diving mask and fins)

4. ‘Ikai ha naunau fakakomipiuta ki he ako / ‘initaneti fakakolo 
(Insufficient access to computers and internet equipment)

5. Si’i tānaki’anga vai inu (Lack of drinking water storages)

Youth Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. ‘Ikai malu e kakai mo e uta ‘i uafu tautefito ki he taimi ‘uha (Cargo and travelers are left vulnerable at 
the wharf during wet weather) 1 1 1 1 4 1st

2. Si’i me’angāue fakangoue [huo / helepelu / misini vilim/ palau] (Poor agricultural tools) 3 4 5 0 5th

3. Si’isi’i e naunau toutai [kupenga / lailoni / sio’ata uku] (Lack of fishing equipment) 3 3 3 2nd

4. ‘Ikai ha naunau fakakomipiuta ki he ako / ‘initaneti fakakolo (Insufficient access to computers and 
internet equipment) 5 1 4th

5. Si’i tānaki’anga vai inu (Lack of drinking water storages) 2 3rd

Youth Group 4		

List of Problems already Prioritise

1. ‘Ikai malu e kakai mo e uta ‘i uafu tautefito ki he taimi ‘uha (Cargo and travelers are left vulnerable at the wharf during wet weather)

2. Si’isi’i e naunau toutai [kupenga / lailoni / sio’ata uku] (Lack of fishing equipment)

3. Si’i tānaki’anga vai inu (Lack of drinking water storages)

4. ‘Ikai ha naunau fakakomipiuta ki he ako / ‘initaneti fakakolo (Insufficient access to computers and internet equipment)

5. Si’i me’angāue fakangoue [huo / helepelu / misini vilim/ palau] (Poor agricultural tools)
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‘Olo’ua Youth Group Development Plan
Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai malu e 
kakai mo e uta 
‘i uafu tautefito 
ki he taimi ‘uha 
(Cargo and 
travelers are 
left vulnerable 
at the wharf 
during wet 
weather)

‘Ikai ha fale tali 
fononga (Lack of 
community waiting 
shelter at the 
wharf)

Si’i e ivi 
fakapa’anga e kolo 
(Lack of funding)

Feliuliuaki e ‘ea 
(Climate change)

Ma’ulalo e uafu 
/ Fasi’i e uafu 
(Community wharf 
is not high or 
wide enough to 
accommodate 
boats and cargo)

Viviku e uta e kakai 
(Communities cargo 
damaged from 
rains)

Puke e kakai (Sick 
from exposing to 
cold and wet)

Si’i e tau’anga vaka 
(Limited docking 
area for boat at the 
wharf)

Kole tokoni langa 
fale tali fononga 
(Request support 
for construction 
of community 
waiting shed at 
the wharf)

Kole tokoni 
fakalahi e uafu 
(Request support 
for the extension 
of the existing 
wharf)

Feinga pa’anga 
(Community fund 
raising)

Ma’u e fale 
talifononga 
(Wharf waiting 
shelter 
constructed)

Ma’u e uafu lelei 
(Upgraded wharf)

Ma’u e pa’anga 
(Fund received)

Malu e mo’ui fakataha 
moe uta (Improved 
community security 
and safe guarding of 
cargo supplies)

Fiefia e kakai 
(Improved community 
well-being)

Fiemalie mo malu 
e vaka (Enhance 
security of the 
community boats)

Putu (Funeral)

Feliuliuaki e 
‘ea (Climate 
change)

Fakatamaki 
fakaenatula 
(Natural 
disaster)

Covid-19

Pule’anga 
(Government of 
Tonga)

Fakafofonga 
falealea (Parliament 
Representative)

Pule Fakavahe 
(District Officer)

Kainga mei muli 
(Families abroad)

NZ Aid 
Aust Aid

‘Ofisakolo (Town 
Officer)

2. Si’isi’i e 
naunau toutai 
[kupenga / 
lailoni / sio’ata 
uku] (Lack 
of fishing 
equipment)

Si’i ivi fakapa’anga 
(Lack of funding)

Si’i e naunau 
toutai (Lack 
fishing equipment)

Si’i kole tokoni 
(Lack of support 
request from the 
community)

‘Ikai fe’unga e 
naunau lolotonga 
fakatatau ki he 
tokolahi e kau 
taukei toutai 
(Insufficient 
fishing 
materials for the 
communities)

Holo e tu’unga 
faka’ekonōmika e 
kolo (Decline in the 
community local 
economy)

‘Ikai lato e fiema’u 
kiki e fāmili 
(Insufficient food 
supplies from the 
families)

Mole e taukei 
toutai ‘i he si’i 
e naunau toutai 
(Lost of traditional 
knowledge and 
skills in fishing)

Kole tokoni 
pa’anga (Request 
financial support)

Kole tokoni 
naunau toutai 
(Request support 
for fishing 
materials)

Feinga pa’anga 
(Community fund 
raising)

Fakahoko ha 
polokalama 
fevahevahe’aki 
e kau toutai mo 
e to’utupu ke 
kei pukepuke 
e ‘ilo toutai 
(Community 
sharing of 
knowledge 
and skills in 
fishing with next 
generation)

Ma’u tokoni 
pa’anga (Fund 
received) 

Ma’u e naunau 
toutai [kupenga, 
lailoni, sio’ata 
uku] (Received 
fishing 
equipment)

Tupu e ‘ekonomika 
e kolo (Enhance 
community local 
economy)

Feau e fiema’u e 
fāmili (Families 
have sufficient food 
supplies)

Lava pukepuke ngaahi 
taukei fakatoutai ‘a 
e matu’ā (Securing of 
traditional knowledge 
and skills in fishing)

Fiemalie e kolo 
(Improved community 
satisfaction)

Fiefia e kolo (Improved 
community well-
being)

Feliuliuaki e 
‘ea (Climate 
change)

Fakatamaki 
fakaenatula 
[afa, mofuike, 
sunami] (Natural 
disaster)

Potungaue toutai 
(Ministry of Fisheries)

Pule’anga 
(Government of 
Tonga)

Fakafofonga 
falealea (Parliament 
Representative)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)
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Table Contiuned

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’i 
tānaki’anga 
vai inu (Lack of 
drinking water 
storages)

Si’i e ivi fakapa’anga 
(Lack of funding)

Si’i e ma’u’anga vai 
(Lack of community 
water source)

Si’i e tānaki’anga vai 
inu (Lack of drinking 
water storages)

Si’i e kole tokoni 
(Lack of support 
request from the 
community)

Si’i e fakatali kei 
sai (Poor community 
gutter system)

Fieinua e kakai 
(Lack of drinking 
water for the 
families)

Mate ngoue 
(Farming crops 
dried out)

‘Ikai lato e fiema’u 
faka’api [fō / kuki] 
(Insufficient water 
needs for the 
family daily needs)

Mahamahaki 
e kakai (Poor 
community health)

Kole tokoni tangikē 
vai inu (Request 
support for drinking 
water storages)

Feinga pa’aanga 
(Community fund 
raising)

Fakafo’ou e fakatali 
mo e sima vai 
sima (Upgrading of 
guttering and repair 
cement water tanks)

Ma’u e tangikē 
vai inu (Lack of 
drinking water 
storages)

Ma’u e pa’anga 
(Fund received)

Ma’u e fakatali 
fo’ou (Received 
new guttering 
system)

Lava hono 
fakalelei’i e sima 
vai (Maintenance 
work done for 
the cement 
water tanks)

Mo’ui lelei e 
kolo (Improved 
community 
health)

Mahu e kolo 
(Communities are 
water secured)

Fiemalie e 
kolo (Enhance 
community 
satisfaction)

Fiefia e kolo 
(Enhance 
community well-
being)

Fakatamaki 
fakaenatula 
(Natural 
disaster)

Feliuliuaki e 
‘ea (Climate 
change)

Pule’anga 
(Government of 
Tonga)

Poate vai (Tonga 
Water Board)

Fakafofonga 
falealea 
(Parliament 
Representative)

Ngaahi kautaha 
tokoni (Donors 
agencies)

Kainga mei muli 
(Families abroad)

Pule fakavahe 
(District Officer)

‘Ofisa Kolo (Town 
Officer)

4. ‘Ikai ha 
naunau 
fakakomipiuta 
ki he ako 
/ ‘initaneti 
fakakolo 
(Insufficient 
access to 
computers 
and internet 
equipment)

Si’i e ivi fakapa’anga 
(Lack of funding)

‘Ikai ha naunau 
fakakomipiuta (Poor 
computer supplies)

‘Ikai ha internet 
fakakolo (No 
community internet 
for children school)

Si’i ‘ilo mo e taukei 
fakakomipiuta (Lack 
of people with 
computer skills)

Holo e tu’unga 
fakaako (Decline 
in children school 
achievement)

Si’i e ivi 
fakapa’anga ki he 
kumi ha komipiuta 
pe ko ha internet 
(Lack of funds to 
finance computer 
and internet)

‘Ikai lava due 
e IA online 
(Unable to submit 
school internal 
assessment online)

Tu’u e 
fetu’utaki (Poor 
communication 
online)

Kole tokoni ki hono 
ako’i fānau ‘aho 
makehe (Requesting 
extra support for 
school children)

Kole tokoni naunau 
fakakomipiuta 
(Requesting computer 
supplies)

Kole tokoni internet 
fakakolo (Request 
internet for the 
community used)

Feinga pa’anga 
(Community fund 
raising)

Ma’u e tokoni 
ki ha kalasi 
makehe ma’ae 
fānau (Extra 
class learning 
for the children 
conducted in 
the community)

Ma’u e 
naunau tokoni 
fakakomipiuta 
(Received 
computer 
supplies)

Ma’u e internet 
e kolo (Received 
community 
internet)

Ma’u e pa’anga 
(Fund received)

Kakato ma’upe 
online e IA kau 
ako (Improved 
school from 
completion 
of online 
assessment 
work)

Lelei e tu’unga 
ako e kolo 
(Improved 
children school 
achievement)

Lelei e fetu’utaki 
(Improved 
communication 
through the net)

Lahi e taukei ako 
(Enhance learning 
capacity)
Fakalakalaka e 
kolo (Improved 
community 
development)

Fakatamaki 
fakaenatula 
(Natural 
disaster)

Feliuliuaki e 
‘ea (Climate 
change)

Potungaue ako 
(Ministry of 
Education)

Pule’anga 
(Government of 
Tonga)

Fakafofonga 
falealea 
(Parliament 
Representative)

Digicel

Kainga mei muli 
(Families abroad)

Ngaahi kautaha 
tokoni (Donor’s 
agencies)
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Table Contiuned

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

5. Si’i 
me’angāue 
fakangoue [huo 
/ helepelu / 
misini vilim/ 
palau] (Poor 
agricultural 
tools)

Si’i e ivi fakapa’anga 
e kolo (Lack of 
funding)

Si’i e me’angāue 
fakangoue (Lack 
agricultural 
equipment)

Si’i e kole tokoni 
me’angāue 
fakangoue (Lack 
of support request 
from the community 
agricultural tools)

Ikai feau e 
fiema’u e fāmili 
(Insufficient food 
supply for family)

Vaoa e ngoue 
(Overgrown bushes 
on the farming plot)

Tokosi’i e kau 
ngāue koe si’i e 
me’angāue (Decline 
farmers due to 
lack of tools and 
equipment)

Feinga pa’anga 
(Community fund 
raising)

Kole tokoni naunau 
me’angāue fakangoue 
[palau /huo/ 
helepelu/ misini vili] 
(Request support for 
agricultural tools)

Kole ha ngaahi 
‘api tukuhau ke 
makatu’unga mei ai 
e kumi me’angāue 
fakangoue (Seeking 
available tax 
allotment to boost 
farming and increase 
farming tools)

Ma’u e pa’anga 
(Fund received)

Ma’u e naunau 
me’angāue 
fakangoue 
[palau /huo/
misini vili/ 
helepelu etc] 
(Received 
community 
agricultural 
tools)

Mahu 
fakame’atokoni e 
kolo (Community 
are food secured)

Lelei e ola e 
ngoue (Improved 
agriculture 
production)

Fai manako e ‘alu 
ki ‘uta (Boost 
motivation for 
farmers to do 
farming actively)

Tokolahi e kau 
ngoue (Increase 
farmers)

Fakatamaki 
fakaenatula 
(Natural 
disaster)

Feliuliuaki e 
‘ea (Climate 
change)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Fakafofonga 
falealea 
(Parliament 
Representative)

Pule’anga 
(Government of 
Tonga)

Kainga ‘i muli 
(Families abroad)

Ngaahi kautaha 
tokoni (Donor’s 
agencies)
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‘Olo’ua Men’s Group

‘Olo’ua Men’s Problems Priorities Matrix
Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6 7 8

1. ‘Ikai ha feitu’u pau ki he ako tokamu’a / naunau (No secured location for the pre-
school) 2 1 1 5 6 7 8 2 7th

2. Si’i ma’u’anga vai inu (Lack of drinking water supply) 2 2 2 2 2 2 7 1st

3. ‘Ikai lelei tu’unga ‘oku ai peito he taimi ni (Poor condition of community kitchen) 4 5 6 7 8 0 8th

4. Si’i e maama hala (Lack of community street lights) 5 4 7 4 3 5th

5. Si’i naunau toutai / si’i mau’anga pa’anga mei tahi (Lack of fishing equipment) 6 7 8 3 6th

6. Fāsi’i e uafu / ma’ulalo (Community wharf is not wide and high enough) 6 8 4 3rd

7. Lahi maumau fanga monumanu he kolo / ngoue’anga (Excessive damaged of livestock 
in the community farming) 7 5 2nd

8. ‘Ikai ha nofo’anga lelei e fānau ako ‘i Neiafu (Poor housing for school children in Neiafu) 4 4th

Men’s Group 1			   Men’s Group 2			 

Group Priority Problems 2019 Men’s Group Priority Problems Identified 2024

1. ‘Ikai ha feitu’u pau ki he ako tokamu’a/ naunau (No actual classroom or 
school supplies for Early Childhood Education)

1. ‘Ikai ha feitu’u pau ki he ako tokamu’a / naunau (No secured location 
for the pre-school)

2. Si’i ma’u’anga vai inu (Insufficient water storage capacity) 2. Si’i ma’u’anga vai inu (Lack of drinking water supply)

3. ‘Ikai lelei e tu’unga ‘oku ‘i ai ‘a e peito he taimi ni (Poor standard of 
current kitchen)

3. ‘Ikai lelei tu’unga ‘oku ai peito he taimi ni (Poor condition of community 
kitchen)

4. Si’i e maama hala (Limited streetlights) 4. Si’i e maama hala (Lack of community street lights)

5. Si’i e naunau toutai (kupenga, naunau uku, naunau taumata’u loloto) 
(Lack of fishing tools – fishing nets, diving and longline equipment)

5. Si’i naunau toutai / si’i mau’anga pa’anga mei tahi (Lack of fishing 
equipment)

6. Fāsi’i uafu/ ma’ulalo (Narrow and low elevation wharf) 6. Fāsi’i e uafu / ma’ulalo (Community wharf is not wide and high enough)

7. Lahi maumau fanga monumanu he kolo / ngoue’anga (Excessive dam-
aged of livestock in the community farming)

8. ‘Ikai ha nofo’anga lelei e fānau ako ‘i Neiafu (Poor housing for school 
children in Neiafu)
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‘Olo’ua Men’s Group Development Plan

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’i ma’u’anga 
vai inu (Lack of 
drinking water 
supply)

Feliuliuaki e ‘ea 
(Impact of climate 
change)

Si’isi’I tānaki’anga 
vai inu (Lack of 
drinking water 
storages)

Si’I kole tokoni 
(Lack of support 
request from the 
community)

Si’I ivi fakapa’anga 
(Lack of funding)

Maumau ngaahi 
sima vai (Excessive 
broken cement 
water tanks)

Uesia moe ngoue 
(Impact on 
agricultural crops)

‘Ikai feau ngaahi 
fiema’u faka’aho 
(Unable to fulfil 
daily needs of the 
communities)

Mahamahaki e kakai 
(Poor community 
health)

Honge vai e kolo 
(Shortages of 
drinking water for the 
families)

Kole tokoni 
tangikē vai 
(Request support 
for drinking water 
tanks)

Feinga pa’anga 
(Community fund 
raise)

Ngāue fakataha 
(Improved 
community 
collaboration)

Monomono ngaahi 
sima (Repair 
broken cement 
water tanks)

Ma’u tangikē 
vai (Received 
drinking water 
tanks)

Ma’u pa’anga 
(Fund received)

Taha ange 
kakai e 
kolo pea 
femahino’aki 
(Community 
unity and 
collaboration)

Lelei ange sima 
vai (Cement 
water tanks 
repaired)

Feau ngaahi 
fiema’u faka’aho 
(Communities 
secured daily 
water needs of 
the family)

Mo’ui lelei kakai 
kolo (Enhancing 
community 
health)

Tokoni lahi ki 
he ‘ekonōmika 
(Improved 
community local 
economy)

Fakalakalaka 
kakai (Improved 
community 
development)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Feliuliuaki e ‘ea 
(Climate change)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment 
Climate Change 
Communication)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

JICA

Pule’anga 
(Government of 
Tonga)

MJ WATER TANK
Poate Vai 

‘Olo’ua Men’s Group Listed in order of Priority
Men’s Group 4		

List of Problems already Prioritise

1. Si’i ma’u’anga vai inu (Lack of drinking water supply)

2. Lahi maumau fanga monumanu he kolo / ngoue’anga (Excessive damaged of livestock in the community farming)

3. Fāsi’i e uafu / ma’ulalo (Community wharf is not wide and high enough)

4. ‘Ikai ha nofo’anga lelei e fānau ako ‘i Neiafu (Poor housing for school children in Neiafu)

5. Si’i e maama hala (Lack of community street lights)

6. Si’i naunau toutai / si’i mau’anga pa’anga mei tahi (Lack of fishing equipment)

7. ‘Ikai ha feitu’u pau ki he ako tokamu’a / naunau (No secured location for the pre-school)

8. ‘Ikai lelei tu’unga ‘oku ai peito he taimi ni (Poor condition of community kitchen)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Lahi 
maumau fanga 
monumanu 
he kolo / 
ngoue’anga 
(Excessive 
damaged of 
livestock in 
the community 
farming)

Tōnounou 
fakapa’anga 
(Lack of funding)

Lahi fakataka 
monumanu 
(Excessive 
roaming of 
livestock)

Vaivai lao ki 
he fakataka 
monumanu (Weak 
enforcement of 
livestock law)

‘ikai ha uaea 
‘ā lelei (Poor 
condition 
of livestock 
fencing)

Uesia e kolo 
fakame’atokoni 
(Impact to community 
agricultural farming 
crops)

Holo ivi ngāue 
fakangoue (Lack 
motivation to pursue 
agricultural farming)

Mole faka’ofo’ofa 
e kolo (Community 
look unkempt and 
neglected) 

‘Ikai ke mo’ui lelei 
kakai kolo (Poor 
community health)

Kole tokoni 
uaea ‘ā (Request 
support for 
livestock fencing 
materials)

Fakamalohi’I lao 
kihe fakataka 
(Enforcing the 
law for livestock 
management)

Fakatokosi’I 
fanga puaka 
(Limiting the 
livestock 
number in the 
community)

Takitaha tauhi 
‘ene monumanu 
(Enhancing 
household 
livestock 
management)

Ma’u uaea ‘ā 
(Received secured 
livestock fencing)

Lelei ange tauhi 
lao ki he fakataka 
(Community 
enforcing the 
law for livestock 
management)

Tokosi’i fanga puaka 
fakataka (Decline in 
number of roaming 
pigs)

Lelei mo malu e 
ngaahi ‘ā puaka 
e kakai (Enhance 
household piggery 
fences)

Faka’ofo’ofa 
mo ma’a e 
kolo (Improved 
community 
aesthetic)

Lelei ki he 
’ātakai (Enhance 
cleanliness of the 
environment)  

Malu 
fakame’atokoni 
(Community have 
food secured)

Lelei ange 
ngoue (Improved 
community 
agriculture 
production)

Fai manako e 
ngoue (Boost 
motivation of 
farmers)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Feliuliuaki e ‘ea 
(Climate change)

‘Ikai ke ngaue 
fakataha e 
kakai e kolo 
(Poor community 
collaboration)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

JICA
AUS AID
NZ AID

Pule’anga Tonga 
(Government of 
Tonga)

TOML (Tonga Offshore 
Mining Limited)

3. Fāsi’i e uafu 
/ ma’ulalo 
(Community 
wharf is not 
wide and high 
enough)

Mamafa koloa 
langa (High 
cost of building 
supplies)

Tupu lahi tahi 
(King’s tide)

Feliuliuaki e ‘ea 
(Climate change
Si’i ivi 
fakapa’anga 
(Lack of funding)

‘ikai ke lahi ‘ū 
tokoni ki he kolo 
(Lack of support 
request from the 
community)

Uesia ngaahi vaka 
e kakai (Impact to 
communities’ private 
boats)

‘Ikai malu mo’ui 
kakai (Wharf is not 
secured for the 
communities)

Faingata’a 
fefononga’aki 
(Difficulty of 
community sea 
travelling)

Palopalema taimi 
fakahifo moe 
fakaheka (Difficulty 
for community during 
handling of cargo 
supplies)

Kole tokoni 
langa uafu 
(Request support 
for construction 
of community 
wharf)

Kole tokoni ki 
ha naunau langa 
(Request support 
for construction 
materials)

Fakalahi uafu 
ke ma’olunga 
(Increase 
elevation of 
the community 
wharf)

Ngāue fakataha 
kolo (Encourage 
community 
collaboration)

Ma’u uafu fo’ou 
(New constructed 
community wharf in 
place)

Ma’u naunau 
langa (Received 
construction 
materials)

‘Ata’atā ange uafu 
(Improved spacing 
and area for the 
new wharf)

Toe ma’olunga 
ange uafu (Wharf 
elevated to a more 
sufficient level for 
community request)

Taha ange kolo 
(Community unity 
enhance)

Faingofua ange 
fefong’aki 
(Improved 
community sea 
travelling)

Tolonga ‘ū vaka 
(Community boats 
sustained)

Matamata lelei 
fonua (Improved 
community 
aesthetic)

Malu mo’ui kakai 
(Enhancing 
community 
safety) 

Faingofua 
fakahifo uta 
(Improve cargo 
handling in the 
community)

Fakatamaki 
fakaenatula 
(Natural disaster)

Putu (Funeral)

Feliuliuaki e ‘ea 
(Climate change)

‘Ofisakolo (Town 
Officer)

Kakai kolo 
(Community people)

PTH (Pacific Timber 
and Hardware 
Limited)

Poate Taulanga
Pule’anga 
(Government of 
Tonga)

Custom and Inland 
Revenue

MOI (Ministry of 
Infrastructure)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. ‘Ikai ha 
nofo’anga lelei 
e fānau ako ‘i 
Neiafu (Poor 
housing for 
school children 
in Neiafu)

 Si’I ivi fakapa’anga 
(Lack of funding)

‘ikai ha konga’api 
lelei (Lack of 
available land area)

‘ikai fe’unga 
nofo’anga ki he 
kainga (Community 
housing in Neiafu 
is unsafe for the 
communities)

Vaivai fengāue’aki 
mo e Pule’anga 
(Lack of 
collaboration with 
the Government)

Holo tu’unga 
fakaako e fānau 
(Decline in school 
performance)

Lahi li’aki ako 
(School absence 
increase)

Nofo kei si’i he 
ako (Drop off from 
school at young 
age)

Lahi ta’ema’u 
ngāue (Excessive 
unemployment)

Kole tokoni langa 
nofo’anga ‘i Neiafu 
(Support for 
construction of 
community housing 
in Neiafu)

Ngāue fakataha e 
kolo (Community 
collaboration)

Feinga pa’anga 
(Community fund 
raise)

Kole tokoni kāinga 
muli (Request 
support from families 
abroad)

Ma’u nofo’anga 
fānau ‘i Neiafu 
(Housing for 
community 
school children 
built in Neiafu)

Taha ange kolo 
(Community 
unity)

Ma’u pa’anga 
(Fund received)

Fakalakalaka ako 
fānau (Improved 
children school 
result)

Malu mo’ui kakai 
(Communities 
secured in 
Neiafu)

Lahi ma’ungāue 
(Increase 
employment)

Lelei fakalukufua 
ki he fonua 
(Improved 
community well-
being)

‘Ikai ha pa’anga 
ke fakahoko’aki 
e langa (Lack 
of fund for 
construction 
works)

Potungāue Ako 
(Ministry of 
Education)

MOI (Ministry of 
Infrastructure)

AUS AID
NZ AID
World Bank

Pule Fakavahe 
(District Officer)

‘Ofisa Kolo (Town 
Officer)

Kakai e kolo 
(Community people)

5. Si’i e maama 
hala (Lack of 
community 
street lights)

Si’i kole tokoni 
(Lack of support 
request from the 
community)

Si’i ivi fakapa’anga 
(Lack of funding)

‘Ikai ha naunau 
‘uhila (Lack of 
electrical supplies)

‘Ikai ha taukei 
ngaahi ‘uhila 
(Lack of skills on 
electrical work)

Lava hoko ha 
ngaahi fakatamaki 
(Generate 
potential 
accident)

Faingata’a 
fefononga’aki 
(Difficulty of 
community 
travelling 
condition)

‘Ikai malu mo’ui 
kakai (Unsecured 
community lives)

‘Ikai lava 
faka’aonga’i hala 
he houa efiafi 
(Less accessibility 
at night time)

Kole tokoni maama 
hala (Request 
support for street 
light) 

Kole tokoni naunau 
maama hala (Request 
support for street 
supplies)

Ngāue fakataha 
kolo (Community 
collaboration)
Feinga pa’anga (Fund 
raise)

Ma’u maama 
hala hala 
(Received 
community 
street light)

Ma’u mo e 
naunau ‘uhila 
(Received 
electrical 
supplies)

Taha ange kolo 
(Community 
unity)

Ma’u pa’anga 
(Fund received)

Faingofua 
fefononga’aki 
(Enhancing 
community 
travelling)

Maama ange 
kolo (Improve 
community 
illumination)

Faka’ofo’ofa 
kolo (Enhance 
community 
aesthetic) 

Manakoa kolo ki 
he folau ‘eve’eva 
(Community 
increase tourist 
visiting the 
island)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Feliuliuaki e ‘ea 
(Climate change)

Poate ‘uhila (Tonga 
Power Limited)
MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Aust Aid
World bank

UN (United Nation)

MOI (Ministry of 
Infrastructure)

TOML (Tonga Offshore 
Mining Limited)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Si’i naunau 
toutai / si’i 
mau’anga 
pa’anga mei tahi 
(Lack of fishing 
equipment)

Mamafa totongi 
naunau toutai (High 
cost for fishing 
materials)

Si’I kole tokoni 
(Lack of support 
request from the 
community)

Tōnounou 
fakapa’anga (Lack 
of funding)

‘Ikai ngāue 
fakataha e kolo 
(Poor community 
collaboration)

Holo tu’unga 
fakapa’anga 
(Lack of income 
generate of 
families)

Mo’ui lelei kakai 
kolo (Improved 
community 
health)

Uesia ma’u 
me’atokoni 
(Impact to family’s 
foods)

Uesia ngaahi 
fāmili ‘ikai lava 
fua ngaahi 
kavenga (Families 
unable to fulfil 
daily obligation)

Kole tokoni naunau 
toutai (Request 
support for fishing 
equipment)

Feinga pa’anga e 
kolo (Community fund 
raise) 

Uki kolo ke ngāue 
fakataha (Request 
community 
participation) 

Kumi ha naunau 
toutai (Purchase of 
fishing equipment)

Ma’u naunau 
toutai (Received 
fishing 
equipment)

Ma’u pa’anga 
(Fund received)

Tokolahi e kakai 
‘oku toutai 
(More people 
join fishing 
as source of 
livelihood)

Lahi pa’anga 
hū mai ngaahi 
fāmili (Improved 
community 
income)

Mo’ui lelei e 
kakai (Improved 
community 
health)

Lava fua ngaahi 
kavenga 
(Community 
obligation and 
daily are well 
managed)
Tupu mo 
’ekonōmika 
(Enhance 
community local 
economy)

‘Ikai ha pa’anga 
ke fakafo’ou 
me’angaue (No 
funds to buy 
fishing gears)

Potungāue toutai 
(Ministry of Fisheries)

Pule’anga 
(Government of 
Tonga)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Japan Aid
CHINA AID

Kakai kolo 
(Community people)

7. ‘Ikai ha 
feitu’u pau ki he 
ako tokamu’a 
/ naunau 
(No secured 
location for the 
pre-school)

‘Ikai ha fale ako 
tokamu’a (No 
classroom for pre-
school program)

Tōnounou 
fakapa’anga (Lack 
of funding)

Vaivai matu’ā hono 
teke fānau ki he 
ako (Weak support 
from parents)

‘Ikai ha faiako 
(Limited available 
teachers)

‘Ikai ha kelekele (No 
land available)

Uesia kaha’u lelei 
e fānau (Impact to 
children future)

Faingata’a 
ange hono teke 
fanau ki he ako 
(Difficulty of 
pushing children 
to school)

Lava moe matu’ā 
fakahoko ha 
ngāue taha ‘i ‘api 
(Most time spend 
on kids’ school 
then doing other 
works)

Langa ha fale ako 
(Build new classroom 
for pre-school)

Kumi ha kelekele 
(Request support for 
land area)

Fokotu’u ha 
ako tokamu’a 
(Established 
pre-school in the 
community)

Kumi ha faiako 
(Request support for 
pre-school teacher)

Ma’u fale ako 
(New pre-school 
classroom built)

Ma’u kelekele 
(Received land)

Ma’u kau faiako 
(New teachers)

Ma’u kaha’u 
lelei e longa’i 
fanau (Enhance 
opportunity 
of children 
for future 
employment)

Si’i e faihia 
(Decline crime 
rate)

Si’i ngaahi 
palopalema 
(Limited 
community 
problems and 
conflicts)

Fai manako e ako 
e fānau (Boost 
motivation for 
school works)

‘Ikai ha kelekele 
(Lack of land 
area)

‘Ikai ma’u ha 
kau faiako (No 
teachers)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Pule’anga 
(Government of 
Tonga)

China Aid
Aus Aid
US AID

Fakafofonga 
falealea (Parliament 
Representative)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

8. ‘Ikai lelei 
tu’unga ‘oku ai 
peito he taimi ni 
(Poor condition 
of community 
kitchen)

‘Ikai ke fakataha 
e kolo (Poor 
community unity)

Si’I e kole tokoni 
(Lack of support 
request from the 
community)

Si’I e ivi 
fakapa’anga (Lack 
of funding)

Mamafa koloa 
langa (High cost of 
materials)

Mo’ui lelei ‘a e 
famili (Improved 
community 
health)

Me’a ‘ātakai 
(Clean 
environment)

Uesia 
feime’atokoni 
(Clean food 
preparation)

‘Ikai manakoa 
folau’eve’eva 
(Community 
unfavourable by 
tourists)

Feinga pa’anga kolo 
(Fund received)

Langa ha peito 
fo’ou (Upgrading the 
household kitchen)

Kole tokoni langa 
peito (Request 
support for the 
communities’ poor 
condition kitchen)

Kumi ha naunau ki 
he peito (Request 
support for 
purchasing essential 
need for the kitchen)

Ma’u e pa’anga 
(Fund received)

Ma’u e peito 
langa fo’ou 
(Upgraded 
kitchen)

Ma’u e ngaahi 
naunau langa 
peito (Received 
building 
materials)

Mo’ui lelei e 
kolo (Enhance 
community 
health)

Faka’ofo’ofa e 
kolo (Improved 
community 
aesthetic)

Fiemalie e 
kakai (Enhance 
community 
satisfaction)

Faingofua 
feime’atokoni 
(Enhance families 
food preparation)

Mahaki faka’auha 
(Disease 
outbreak)

Fakatamaki 
fakaenatula 
(Natural disaster)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Pule’anga 
(Government of 
Tonga)

China Aid
Aus Aid
US AID

Fakafofonga 
Falealea (Parliament 
Representative)



‘Olo’ua Community Development Plan15

GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Si’isi’i e tangikē vai he kolo (Lack of drink-
ing water tank storages)

1. ‘Ikai malu e kakai mo e uta ‘i uafu tautefito ki he 
taimi ‘uha (Cargo and travelers are left vulnerable 
at the wharf during wet weather)

1. Si’i ma’u’anga vai inu (Lack of drinking water 
supply)

2. Fakataka monumanu he kolo / ‘auhia 
matāfanga (Excessive roaming of livestock / 
coastal area soil erosion)

2. Si’isi’i e naunau toutai [kupenga / lailoni / 
sio’ata uku] (Lack of fishing equipment)

2. Lahi maumau fanga monumanu he kolo / 
ngoue’anga (Excessive damaged of livestock in 
the community farming)

3. ‘Ikai sai e maama hala (Poor community 
street light)

3. Si’i tānaki’anga vai inu (Lack of drinking water 
storages)

3. Fāsi’i e uafu / ma’ulalo (Community wharf is 
not wide and high enough)

4. ‘Ikai lelei e peito lolotonga (Poor condition 
of community kitchen)

4. ‘Ikai ha naunau fakakomipiuta ki he ako / ‘ini-
taneti fakakolo (Insufficient access to computers 
and internet equipment)

4. ‘Ikai ha nofo’anga lelei e fānau ako ‘i Neiafu 
(Poor housing for school children in Neiafu)

5. ‘Ikai fe’unga holo fakakolo ke hoko ko e 
fale hūfanga (Community hall is insufficient 
for a community evacuation Centre)

5. Si’i me’angāue fakangoue [huo / helepelu / 
misini vilim/ palau] (Poor agricultural tools)

5. Si’i e maama hala (Lack of community street 
lights)

6. Si’i naunau toutai / si’i mau’anga pa’anga mei 
tahi (Lack of fishing equipment)

7. ‘Ikai ha feitu’u pau ki he ako tokamu’a / 
naunau (No secured location for the pre-school)

8. ‘Ikai lelei tu’unga ‘oku ai peito he taimi ni 
(Poor condition of community kitchen)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Si’isi’i e tangikē vai he kolo (Lack of drinking water tank storages) / Si’i 
ma’u’anga vai inu (Lack of drinking water supply)

1 3 1 5 1st 

2 ‘Ikai sai e maama hala (Poor community street light) / 3 5 8 2nd 

3 Fakataka monumanu he kolo / ‘auhia matāfanga (Excessive roaming of 
livestock / coastal area soil erosion) / ‘Ikai lelei tu’unga ‘oku ai peito he taimi 
(Poor condition of community kitchen)

2/4 8 10 3rd 

4 ‘Ikai malu e kakai mo e uta ‘i uafu tautefito ki he taimi ‘uha (Cargo and trav-
elers are left vulnerable at the wharf during wet weather) / Si’isi’i e naunau 
toutai [kupenga / lailoni / sio’ata uku] (Lack of fishing equipment) / Fāsi’i e 
uafu / ma’ulalo (Community wharf is not wide and high enough)

1/2 3 4 4th 

5 Si’i me’angāue fakangoue [huo / helepelu / misini vilim/ palau] (Poor agricul-
tural tools) / Lahi maumau fanga monumanu he kolo / ngoue’anga (Excessive 
damaged of livestock in the community farming)

5 2 7 5th 

6 ‘Ikai ha naunau fakakomipiuta ki he ako / ‘initaneti fakakolo (Insufficient ac-
cess to computers and internet equipment) / ‘Ikai ha nofo’anga lelei e fānau 
ako ‘i Neiafu (Poor housing for school children in Neiafu) / ‘Ikai ha feitu’u pau 
ki he ako tokamu’a / naunau (No secured location for the pre-school)

4 4/7 8 6th

7 ‘Ikai fe’unga holo fakakolo ke hoko ko e fale hūfanga (Community hall is 
insufficient for a community evacuation Centre)

5 5 7th

8 Si’i naunau toutai / si’i mau’anga pa’anga mei tahi (Lack of fishing equipment) 6 6 8th
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‘Olo’ua Community Development Plan 2025 - 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’isi’i e 
tangikē vai he 
kolo (Lack of 
drinking water 
tank storages) 
/ Si’i ma’u’anga 
vai inu (Lack of 
drinking water 
supply)

Si’i e ivi 
fakapa’anga 
(Lack of funds)

Si’I e kole tokoni 
(Lack of support 
request by the 
community)

Feliuliuaki e ‘ea 
(Climate Change)

Mamafa e koloa 
hono fakatau 
mai (High cost of 
materials)

Si’i e ma’u’anga 
vai (Lack of 
community water 
source)

Si’i e tānaki’anga 
vai inu (Lack of 
drinking water 
storages)

Si’i e fakatali 
kei sai (Poor 
community gutter 
system)

Honge vai e kolo 
(Limited water supply 
in the community)

Fieinua e kakai 
moe monumanu 
(Shortages of 
drinking water for 
people and livestock)

Mahamahaki e kakai 
(Poor community 
health)

Uesia tu’unga e nofo 
e kolo (Decline in 
community standard 
of living)

Mate e ngoue 
[vesitaoplo / ngoue 
foha] (Crops dried up 
from lack of water)

Kole tokoni 
tangikē vai 
(Request support 
for drinking 
water tank 
storage)

Feinga pa’anga e 
kolo (Community 
fund raise)

Ngāue 
fakapotopoto’aki 
e vai (Enhancing 
community 
in water 
management)

Kole tokoni 
pa’anga (Request 
financial support 
for water 
problem)

Ngāue fakataha 
e kakai (Enhance 
community 
collaboration)

Fakafo’ou e 
fakatali mo e 
sima vai sima 
(Upgrading of 
guttering and 
repair cement 
water tanks)

Ma’u e tangikē vai 
(Received drinking 
water tanks)

Ma’u e pa’anga 
(Fund received)

Lahi e pea 
malu e vai he 
kolo (Increase 
community water 
reserved)

Faaitaha e kolo 
(Community unity 
enhance)

Ma’u e fakatali 
fo’ou (Received new 
guttering system)

Lahiange e vai 
he kolo (Secured 
water supply 
for community 
needs)

Mahu e vai inu ‘a 
e kolo (Sufficient 
drinking water for 
the families)

Mo’ui lelei ‘a e 
kolo (Enhance 
community 
health)

Toe tupulaki ‘a e 
ngoue ‘i tōkanga 
(Improved 
agricultural 
farming in the 
community)

Tupulaki ai 
pe ma’u’anga 
pa’anga e kolo 
mei he ngoue 
(Enhancing 
community 
income 
generation from 
farming)

Fiemalie e 
kolo (Enhance 
community 
satisfaction)

Fakalakalaka 
kakai (Improved 
community 
development)

Afā (Tropical 
cyclone)

Tsunami

Lahi e la’ā 
(Excessive 
sunlight)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment 
Climate Change 
Communication) 

Australia Aid
Japan Aid
New Zealand Aid

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Fakafofonga 
falelalea (Parliament 
Representative)

Pule fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Poate vai (Tonga 
Water Board)

Ngaahi kautaha 
tokoni (Donor’s 
agencies)

Kainga mei muli 
(Families abroad)

MJ WATER TANK

2. ‘Ikai sai 
e maama 
hala (Poor 
community 
street light) / 

Feliuliuaki e ‘ea 
(Climate change)

Si’I e kole tokoni 
(Lack of support 
request from the 
community)

‘Ikai ha maama 
hala (Lack of 
street lights)

Si’i e naunau 
ngaahi maama 
hala (Lack of 
street light 
supplies)

Si’i ivi 
fakapa’anga 
(Lack of funding)

Uesia e fononga he 
hala (Poor community 
travelling)

Tokolahi e kaiha’a 
(Increase crime 
committed)

‘Ikai toe lava ha 
ngāue mate e 
‘uhila (Limiting 
working time for the 
communities)

Holo e tu’unga 
faka’ekonōmika 
e kolo (Decline in 
community local 
economy)

‘Ikai lava 
faka’aonga’i hala 
he houa efiafi (Less 
accessibility at night 
time)

Kole tokoni 
maama hala 
(Request support 
for more street 
lights)

Feinga pa’anga e 
kolo (Community 
fund raise)

Monomono e 
ngaahi maama 
mate (Repair 
damaged street 
lights)

Ngāue fakataha 
e kakai (Enhance 
community unity)

Kole tokoni 
naunau maama 
hala (Request 
support for 
street supplies)

Mau e maama hala 
(Received supplies 
of street light)

Mai e pa’anga (Fund 
received)

Lava lelei e 
ngāue (Complete 
installation work)

Faaitaha e kolo 
(Community unity 
enhanced)

Ma’u mo e naunau 
‘uhila (Received 
electrical supplies)

Faingofua e 
fefononga’aki 
he taimi po’uli 
(Improved 
community 
travelling)

Malavalava e 
ngāue he ‘aho 
(Community 
achieved various 
activities in a 
day)

Si’isi’i e faihia 
he kolo (Decline 
crime committed)

Tupulaki e folau 
‘eve’eva mai ki 
he kolo (Improved 
community 
visitors and 
tourists)

Maama ange 
kolo (Improve 
community 
illumination)

Fakatamaki 
fakaenatula 
[Afa / Sunami] 
(Natural disaster)

Covid-19

Feliuliuaki e ‘ea 
(Climate change)

Fakafofonga 
falealea (Parliament 
Representative)

‘Ofisa kolo (Town 
Officer)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Australia Aid
New Zealand Aid
Japan Aid

Poate ‘uhila (Tonga 
Power Limited)

World bank
UN (United Nation)

MOI (Ministry of 
Infrastructure)

TOML (Tonga 
Offshore Mining 
Limited)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Fakataka 
monumanu he 
kolo / ‘auhia 
matāfanga 
(Excessive 
roaming of 
livestock / 
coastal area 
soil erosion) 
/ ‘Ikai lelei 
tu’unga ‘oku ai 
peito he taimi 
(Poor condition 
of community 
kitchen)

Feliuliuaki e ‘ea 
(Climate change)

Si’i e ‘ā puaka 
(Limited pig 
fences)

‘Ikai ‘i ai ha fōsoa 
(No foreshore)

Tā e ‘ulu’akau 
e matā fonua 
(Deforestation of 
coastal area)

Mamafa e koloa 
hono fakatau 
mai (High cost of 
materials)

Tua he puaka 
‘o lahi e ‘auhia 
(Increase soil 
erosion from pigs 
tugged up soil)

Si’i e naunau 
fakapeito (Lack 
of essential 
supplies in the 
kitchen)

Si’i e ivi 
fakapa’anga 
(Lack of funds)

Si’i e kole tokoni 
(Lack of support 
request from the 
community)

‘Ikai ke fakataha 
e kolo (Poor 
community unity)

Maumau e ngoue 
(Damaged to crops)

Tokakovi e hala 
fononga (Poor road 
for travelling)

‘Uli e ‘ātakai (Poor 
environment 
condition)

Mahamahaki ‘a 
e kakai (Poor 
community health)

Tokolahi e kaiha’a he 
kolo (Increase crime 
rate)

Fakapikopiko e kolo 
(Increase laziness in 
the community)

Holo e fakalakalaka 
e kolo (Decline 
in community 
development 
initiatives)

Uesia feime’atokoni 
(Clean food 
preparation)

Kole tokoni 
uaea ‘ā puaka 
(Request support 
for pig fencing 
supplies)

Fakatokosi’i e 
fanga puaka 
(Reduce number 
of pigs)

Tō e ‘akau 
ke lahi he 
matāfanga 
(Initiate tree 
planting on 
coastal areas)

Kole tokoni 
ke ngaahi e 
fōsoa (Request 
support for build 
foreshore wall)

Fakatau atu e 
fanga puaka (Sell 
out pigs)

Feinga pa’anga 
(Community fund 
raise)

Kole tokoni 
naunau peito 
(Request support 
for kitchen 
supplies)

Kole tokoni 
pa’anga (Request 
financial 
support)

Takitaha 
fakalelei’i 
hono peito pea 
‘a’ahi (Everyone 
repaired their 
own kitchen 
and then do 
inspection)

Ma’u e pa’anga 
(Fund received)

Ma’u e fōsoa 
(Community 
foreshore built)

Ma’u e naunau ‘ā 
puaka (Received 
materials of 
construction pig 
fences)

Lahi ‘akau kuo tō 
(Increase number of 
trees planted)

Ma’u pa’anga mei he 
fakatau atu puaka 
(Fund received from 
selling of pigs)

Ma’u e naunau peito 
(Received supplies 
for the kitchen)

Lava e ngāue 
‘o fakahoko 
(Construction work 
completed)

Fakahoko e 
‘a’ahi peito ‘a e 
kolo (Community 
conducted 
household kitchen 
inspection)

Malu e ngaahi 
monumanu 
ki honau ‘ā 
(Livestock 
secured into 
fences)

Malu e 
ngoue’anga e 
kakai (Community 
farming plots 
secured)

Mahu 
fakame’atokoni e 
kolo (Community 
are food secured)

Toka lelei e hala 
fononga ‘a e 
kolo (Improved 
community roads)

Mo’ui lelei e 
kakai (Enhance 
community 
health)

Tupulaki e mo’ui 
haisini (Improved 
hygienic lifestyle)

Fkalakalaka e 
kolo (Enhance 
development 
work)

Tupulaki 
e tu’unga 
faka’ekonōmika 
(Improved 
community local 
economy)

Faingofua 
feime’atokoni 
(Enhance families 
food preparation)

Fakatamaki 
fakaenatula 
(Natural disaster)

Covid-19

Putu

Fakafofonga 
falealea (Parliament 
Representative)

Pule fakavahe 
(District Officer)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment 
Climate Change 
Communication)

Kau Polisi (Ministry 
of Police)

Potungaue Ngoue 
(Ministry of 
Agriculture Food 
and Forestry)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Japan Aid
New Zealand Aid
Australia Aid

Potungaue Mo’ui 
(Ministry of Health)

Pule’anga 
(Government of 
Tonga)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
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Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. ‘Ikai malu e 
kakai mo e uta 
‘i uafu tautefito 
ki he taimi ‘uha 
(Cargo and 
travelers are 
left vulnerable 
at the wharf 
during wet 
weather) / 
Si’isi’i e naunau 
toutai [kupenga 
/ lailoni / 
sio’ata uku] 
(Lack of fishing 
equipment) / 
Fāsi’i e uafu 
/ ma’ulalo 
(Community 
wharf is not 
wide and high 
enough)

‘Ikai ha fale tali 
fononga (Lack 
of community 
waiting shelter at 
the wharf)

Si’i e ivi 
fakapa’anga e 
kolo (Lack of 
funding)

Feliuliuaki e ‘ea 
(Climate change)

Ma’ulalo e uafu 
/ Fasi’i e uafu 
(Community 
wharf is not high 
or wide enough 
to accommodate 
boats and cargo)

Si’i e naunau 
toutai (Lack 
fishing 
equipment)

Si’i kole tokoni 
(Lack of support 
request from the 
community)

‘Ikai fe’unga e 
naunau lolotonga 
fakatatau ki he 
tokolahi e kau 
taukei toutai 
(Insufficient 
fishing 
materials for the 
communities)

Viviku e uta e kakai 
(Communities cargo 
damaged from rains)

Puke e kakai (Sick 
from exposing to 
cold and wet)

Si’i e tau’anga vaka 
(Limited docking area 
for boat at the wharf)

Holo e tu’unga 
faka’ekonōmika e 
kolo (Decline in the 
community local 
economy)

‘Ikai lato e fiema’u 
kiki e fāmili 
(Insufficient food 
supplies from the 
families)

Mole e taukei 
toutai ‘i he si’i 
e naunau toutai 
(Lost of traditional 
knowledge and skills 
in fishing)

Faingata’a 
fefononga’aki 
(Difficulty of 
community sea 
travelling)

Kole tokoni 
fakalahi e uafu 
(Request support 
for the extension 
of the existing 
wharf)

Feinga pa’anga 
(Community fund 
raising)

Kole tokoni 
naunau toutai 
(Request support 
for fishing 
materials)

Fakahoko ha 
polokalama 
fevahevahe’aki 
e kau toutai mo 
e to’utupu ke 
kei pukepuke 
e ‘ilo toutai 
(Community 
sharing of 
knowledge 
and skills in 
fishing with next 
generation)

Ngāue fakataha 
kolo (Encourage 
community 
collaboration)

Ma’u e fale 
talifononga (Wharf 
waiting shelter 
constructed)

Ma’u e uafu lelei 
(Upgraded wharf)

Ma’u e pa’anga 
(Fund received)

Ma’u e naunau 
toutai [kupenga, 
lailoni, sio’ata uku] 
(Received fishing 
equipment)

‘Ata’atā ange uafu 
(Improved spacing 
and area for the 
new wharf)

Taha ange kolo 
(Community unity 
enhance)

Malu e mo’ui 
fakataha moe 
uta (Improved 
community 
security and safe 
guarding of cargo 
supplies)

Fiefia e kakai 
(Improved 
community well-
being)

Tupu e 
‘ekonomika e 
kolo (Enhance 
community local 
economy)

Feau e fiema’u e 
fāmili (Families 
have sufficient 
food supplies)

Lava pukepuke 
ngaahi taukei 
fakatoutai ‘a e 
matu’ā (Securing 
of traditional 
knowledge and 
skills in fishing)

Faingofua ange 
fefong’aki 
(Improved 
community sea 
travelling)

Matamata lelei 
fonua (Improved 
community 
aesthetic)

Putu (Funeral)

Feliuliuaki e ‘ea 
(Climate change)

Fakatamaki 
fakaenatula 
(Natural disaster)

Covid-19

Pule’anga 
(Government of 
Tonga)

Fakafofonga 
falealea (Parliament 
Representative)

Pule Fakavahe 
(District Officer)

Kainga mei muli 
(Families abroad)

NZ Aid 
Aust Aid

‘Ofisakolo (Town 
Officer)

Potungaue toutai 
(Ministry of 
Fisheries)

Kakai e kolo 
(Community people)

‘Ofisakolo (Town 
Officer)

PTH (Pacific Timber 
and Hardware 
Limited)

Poate Taulanga
Custom and Inland 
Revenue

MOI (Ministry of 
Infrastructure)
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5. Si’i 
me’angāue 
fakangoue [huo 
/ helepelu / 
misini vilim/ 
palau] (Poor 
agricultural 
tools) / Lahi 
maumau fanga 
monumanu 
he kolo / 
ngoue’anga 
(Excessive 
damaged of 
livestock in 
the community 
farming)

Si’i e ivi 
fakapa’anga e 
kolo (Lack of 
funding)

Si’i e me’angāue 
fakangoue (Lack 
agricultural 
equipment)

Si’i e kole tokoni 
me’angāue 
fakangoue 
(Lack of support 
request from 
the community 
agricultural tools)

Lahi fakataka 
monumanu 
(Excessive 
roaming of 
livestock)

‘Ikai feau e fiema’u 
e fāmili (Insufficient 
food supply for 
family)

Vaoa e ngoue 
(Overgrown bushes 
on the farming plot)

Tokosi’i e kau ngāue 
koe si’i e me’angāue 
(Decline farmers due 
to lack of tools and 
equipment)

Uesia e kolo 
fakame’atokoni 
(Impact to community 
agricultural farming 
crops)

Holo ivi ngāue 
fakangoue (Lack 
motivation to pursue 
agricultural farming)

‘Ikai ke mo’ui lelei 
kakai kolo (Poor 
community health)

Feinga pa’anga 
(Community fund 
raising)

Kole tokoni 
naunau 
me’angāue 
fakangoue [palau 
/huo/ helepelu/ 
misini vili] 
(Request support 
for agricultural 
tools)

Kole ha ngaahi 
‘api tukuhau ke 
makatu’unga 
mei ai e kumi 
me’angāue 
fakangoue 
(Seeking 
available tax 
allotment to 
boost farming 
and increase 
farming tools)

Kole tokoni 
uaea ‘ā (Request 
support for 
livestock fencing 
materials)

Takitaha tauhi 
‘ene monumanu 
(Enhancing 
household 
livestock 
management)

Ma’u e pa’anga 
(Fund received)

Ma’u e naunau 
me’angāue 
fakangoue [palau 
/huo/misini 
vili/ helepelu 
etc] (Received 
community 
agricultural tools)

Lelei ange tauhi 
lao ki he fakataka 
(Community 
enforcing the 
law for livestock 
management)

Tokosi’i fanga puaka 
fakataka (Decline in 
number of roaming 
pigs)

Mahu 
fakame’atokoni e 
kolo (Community 
are food secured)

Lelei e ola e 
ngoue (Improved 
agriculture 
production)

Fai manako e ‘alu 
ki ‘uta (Boost 
motivation for 
farmers to do 
farming actively)

Tokolahi e kau 
ngoue (Increase 
farmers)

Faka’ofo’ofa 
mo ma’a e 
kolo (Improved 
community 
aesthetic)

Fakatamaki 
fakaenatula 
(Natural disaster)

Feliuliuaki e ‘ea 
(Climate change)

‘Ikai ke ngaue 
fakataha e 
kakai e kolo 
(Poor community 
collaboration)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Fakafofonga 
falealea (Parliament 
Representative)

Pule’anga 
(Government of 
Tonga)

Kainga ‘i muli 
(Families abroad)

Ngaahi kautaha 
tokoni Donor’s 
agencies)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

JICA
AUS AID
NZ AID

TOML (Tonga 
Offshore Mining 
Limited)
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hoko
(Possible 
Output)
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Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. ‘Ikai ha 
naunau 
fakakomipiuta 
ki he ako 
/ ‘initaneti 
fakakolo 
(Insufficient 
access to 
computers 
and internet 
equipment) 
/ ‘Ikai ha 
nofo’anga lelei 
e fānau ako ‘i 
Neiafu (Poor 
housing for 
school children 
in Neiafu) / 
‘Ikai ha feitu’u 
pau ki he 
ako tokamu’a 
/ naunau 
(No secured 
location for the 
pre-school)

Si’i e ivi fakapa’anga 
(Lack of funding)

‘Ikai ha naunau 
fakakomipiuta (Poor 
computer supplies)

‘Ikai ha internet 
fakakolo (No 
community internet 
for children school)

Si’i ‘ilo mo e taukei 
fakakomipiuta (Lack 
of people with 
computer skills)

‘Ikai ha konga’api 
lelei (Lack of 
available land area)

‘Ikai fe’unga 
nofo’anga ki he 
kainga (Community 
housing in Neiafu 
is unsafe for the 
communities)

Vaivai fengāue’aki mo 
e Pule’anga (Lack of 
collaboration with the 
Government)

‘Ikai ha fale ako 
tokamu’a (No 
classroom for pre-
school program)

Tōnounou 
fakapa’anga (Lack of 
funding)

Holo e tu’unga 
fakaako (Decline 
in children school 
achievement)

Si’i e ivi fakapa’anga 
ki he kumi ha 
komipiuta pe ko ha 
internet (Lack of 
funds to finance 
computer and 
internet)

‘Ikai lava due e 
IA online (Unable 
to submit school 
internal assessment 
online)

Tu’u e 
fetu’utaki (Poor 
communication 
online)

Lahi li’aki ako 
(School absence 
increase)

Lahi ta’ema’u 
ngāue (Excessive 
unemployment)

Faingata’a ange 
hono teke fanau ki 
he ako (Difficulty of 
pushing children to 
school)

Kole tokoni ki 
hono ako’i fānau 
‘aho makehe 
(Requesting 
extra support for 
school children)

Kole tokoni 
naunau 
fakakomipiuta 
(Requesting 
computer 
supplies)

Kole tokoni 
internet fakakolo 
(Request 
internet for the 
community used)

Feinga pa’anga 
(Community fund 
raising)

Ngāue 
fakataha e kolo 
(Community 
collaboration)

Langa ha fale 
ako (Build new 
classroom for 
pre-school)

Kumi ha kelekele 
(Request support 
for land area)

Kumi ha faiako 
(Request support 
for pre-school 
teacher)

Ma’u e tokoni 
ki ha kalasi 
makehe ma’ae 
fānau (Extra 
class learning 
for the children 
conducted in 
the community)

Ma’u e 
naunau tokoni 
fakakomipiuta 
(Received 
computer 
supplies)

Ma’u e internet 
e kolo (Received 
community 
internet)

Ma’u e pa’anga 
(Fund received)

Ma’u nofo’anga 
fānau ‘i Neiafu 
(Housing for 
community 
school children 
built in Neiafu)

Taha ange kolo 
(Community 
unity)

Ma’u fale ako 
(New pre-school 
classroom built)

Ma’u kelekele 
(Received land)

Kakato ma’upe 
online e IA kau 
ako (Improved 
school from 
completion 
of online 
assessment work)

Lelei e tu’unga 
ako e kolo 
(Improved 
children school 
achievement)

Lelei e fetu’utaki 
(Improved 
communication 
through the net)

Lahi e taukei ako 
(Enhance learning 
capacity)

Fakalakalaka e 
kolo (Improved 
community 
development)

Malu mo’ui kakai 
(Communities 
secured in Neiafu)

Lahi ma’ungāue 
(Increase 
employment)

Si’i e faihia 
(Decline crime 
rate)

Si’i ngaahi 
palopalema 
(Limited 
community 
problems and 
conflicts)

Fakatamaki 
fakaenatula 
(Natural disaster)

Feliuliuaki e ‘ea 
(Climate change)

‘Ikai ha pa’anga 
ke fakahoko’aki 
e langa (Lack 
of fund for 
construction 
works)

‘Ikai ha kelekele 
(Lack of land 
area)

‘Ikai ma’u ha 
kau faiako (No 
teachers)

Potungaue ako 
(Ministry of 
Education)

Pule’anga 
(Government of 
Tonga)

Fakafofonga 
falealea (Parliament 
Representative)

Digicel

Kainga mei muli 
(Families abroad)

Ngaahi kautaha 
tokoni (Donor’s 
agencies)

MOI (Ministry of 
Infrastructure)

AUS AID
NZ AID
World Bank

Pule Fakavahe 
(District Officer)

‘Ofisa Kolo (Town 
Officer)

Kakai e kolo 
(Community people)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
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Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
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Ngaahi Ola
(Possible 
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Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

7. ‘Ikai fe’unga 
holo fakakolo 
ke hoko ko e 
fale hūfanga 
(Community hall 
is insufficient 
for a community 
evacuation 
Centre)

Si’i e ivi fakapa’anga 
(Lack of funds)

Mamafa e koloa hono 
fakatau mai (High 
cost of supplies)

Feliuliuaki e ‘ea 
(Climate change)

Si’i e konga kelekele 
ke langa ai e fale 
(Lack of land area)

‘Ikai ngāue fakataha 
(Poor community 
collaboration)

‘Ikai malu ‘a e mo’ui 
he fakatamaki 
fakaenatula 
(Communities 
unsafe during a 
natural disasters)

Mahamahaki e kolo 
(Poor community 
health)

Si’i ‘a e holo 
fakakolo ki he 
tokolahi e kakai 
‘o e kolo (Hall has 
insufficient capacity 
for the community 
population)

‘Ikai lahi e taukei 
‘ilo ki he langa fale 
(Lack of carpentry 
skills level)

Kole tokoni ki 
he langa fale 
(Request support 
for construction 
community 
evacuation 
centre)

Feinga pa’anga 
(Community fund 
raise)

Kole tokoni 
naunau fale 
(Request support 
for essential 
supplies for the 
hall)

Ngāue fakataha 
kakai ke langa e 
holo (Community 
work together to 
build hall)

Ma’u e pa’anga 
(Fund received)

Ma’u e holo 
fakakolo kuo 
langa (New 
community hall 
constructed)

Ma’u e naunau 
fale (Received 
essential 
supplies for the 
hall)

Faaitaha e kakai 
(Community 
unity enhanced)

Malu e mo’ui 
e kakai ‘i he 
fakatamaki 
fakanatula 
(Community lives 
secured during 
natural disasters)

Faka’ofo’ofa e 
kolo (Enhance 
community 
aesthetics) 

Tokolahi e 
folau ‘eve’eva 
mai (Improved 
community tourist 
visit)

Fakakakato 
e ngaahi 
polokalama ‘a 
e kakai e kolo 
(Conducting other 
communities’ 
function and 
events) 

Tupulaki e 
‘ekonōmika ‘ae 
kolo (Enhance 
community 
economy)

Fakatamaki 
fakaenautla [Afa, 
Sunami] (Natural 
disaster)

Covid 19

Putu (Funeral)

MOI (Ministry of 
Infrastructure)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Tevita Puloka 
Construction

Fakafofonga 
falealea (Parliament 
Representative)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Australia Aid
New Zealand Aid

8. Si’i naunau 
toutai / si’i 
mau’anga 
pa’anga mei tahi 
(Lack of fishing 
equipment)

Mamafa totongi 
naunau toutai (High 
cost for fishing 
materials)

Si’I kole tokoni (Lack 
of support request 
from the community)

Tōnounou 
fakapa’anga (Lack of 
funding)

‘Ikai ngāue 
fakataha e kolo 
(Poor community 
collaboration)

Holo tu’unga 
fakapa’anga (Lack 
of income generate 
of families)

Mo’ui lelei kakai 
kolo (Improved 
community health)

Uesia ma’u 
me’atokoni (Impact 
to family’s foods)

Uesia ngaahi fāmili 
‘ikai lava fua ngaahi 
kavenga (Families 
unable to fulfil daily 
obligation)

Kole tokoni 
naunau toutai 
(Request support 
for fishing 
equipment)

Feinga pa’anga e 
kolo (Community 
fund raise) 

Uki kolo ke 
ngāue fakataha 
(Request 
community 
participation) 

Kumi ha naunau 
toutai (Purchase 
of fishing 
equipment)

Ma’u naunau 
toutai (Received 
fishing 
equipment)

Ma’u pa’anga 
(Fund received)

Tokolahi e kakai 
‘oku toutai 
(More people 
join fishing 
as source of 
livelihood)

Lahi pa’anga 
hū mai ngaahi 
fāmili (Improved 
community 
income)

Mo’ui lelei e 
kakai (Improved 
community 
health)

Lava fua 
ngaahi kavenga 
(Community 
obligation and 
daily are well 
managed)

Tupu mo 
’ekonōmika 
(Enhance 
community local 
economy)

‘Ikai ha pa’anga 
ke fakafo’ou 
me’angaue (No 
funds to buy 
fishing gears)

Potungāue toutai 
(Ministry of 
Fisheries)

Pule’anga 
(Government of 
Tonga)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Japan Aid
CHINA AID

Kakai kolo 
(Community people)
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‘Olo’ua Community Participatory Planning List
Women’s Group Participant list			

Pauline Taufalele Talafau Vailea Simaima Talasinga Kalesita Nekesi 

‘Elenoa Hakalo Vika Tuiaki Sinera Vailea Lesieli ‘Ilangana

Stephnie Loloma Susana Tufunga Senitila Fononga Tapaita Fuataimi 

Men’s Group Participant list	
	

Semisi Kaufusi

Viliami Vailea 

Viliami Finau 

‘Ovaleni ‘Ilangana

Youth Group Participant list			 

Manitisa Loloa Lea’aepani Tupou Finau Loloa Manitepi Fononga Lose Loloa 

Moli Tupou Siaosi Hakalo Salesi Taufalele Ane Vailea 

Sepesi Vailea Hezekiah Fonua Taliui Fetongi Temaleti Vailea 

Manatau Taufalele Sonatane Taufelele Tauelangi Tupou Lupe Tufunga 

Jacob Manuofetoa Sekona Loloa ‘Epalahame Tufunga Manu Fuataimi 



For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


