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Okoa Community Development Plan Summary

1. Uesia e ‘atakai [(toileti tonga, Lingi'anga veve tu'u 4. 'lkai ha me'a fefononga‘aki ki he ako (Lack of school
he kolo, fakataka monumanu (Polluted community transportation) / Lahi e ta'ema’u ngaue (High rate of
environment - pit latrine toilet, trash dumping site, unemployment)
roaming livestock)

5. Si'i maama hala (Lack of streetlights) / Tokakovi mo si'i

2. Palopalema e vai Fakaolo / Tanaki'angavai inu (Poor e fakamanava ‘o e 'ahanga (Poor causeway conditions
community water/ drinking water storage) and inadequate culverts])

3. Si'i e naunau toutai, vaka, maama faka'ilonga (Lack of 6. ‘lkai ‘i ai ha mala’e sipoti (Lack of sports field)
fishing gear, boats, signal lights]

Okoa Women's Group

Women's Group 1 Women's Group 2

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2025

1. Palopalema e ma‘u‘anga vai (Damages of water storage capacity) 1. Vai Fakaolo / Tanaki‘angavai inu (Community water/drinking water
storage)

2. Fakataka fanga monumanu (Free range of livestock) 2. 'Atakai- toileti; Lingi'anga veve; Fakataka monumanu (Environment -

bathrooms; waste site; roaming livestock)

3. ‘Ikai fe'unga e bathroom (Improper bathroom) / ‘Ikai malu e lingi'anga 3. Hala ha pasiako (Lack of school bus)
veve (Unsafe community due to the hazardous waste disposal area)

4. 'Ikai ha me'a fononga ki he ako - pasi ako (No public-school transporta- | 4. ‘Ikai fe'unga e ‘ahanga (Inadequate causeway)
tion - school bus)

5. 'Ikai fe'unga e ‘ahanga (Poor causeway) 5. Si'i e naunau toutai, vaka, maama faka'ilonga (Lack of fishing gear,
boats, signal lights)

6. ‘Ikai ha fale lalanga (No weaving sheds)

Okoa Women Problems Priorities Matrix

Women's Group 3 Score Rank
Priority Problems 2025

1. Vai Fakaolo / Tanaki‘angavai inu (Community water/drinking water storage) 211 41|65 1 4th
2.. ‘Atakai- toileti; Lingi'anga veve; Fakataka monumanu (Environment - bathrooms; waste site; roaming 5 oo 4 1st
livestock)

3. Hala ha pasiako (Lack of school bus) 4 |5 0 Sth
4, 'Ikai fe'unga e ‘ahanga (Inadequate causeway) 4q 3 2nd
5. Si'i e naunau toutai, vaka, maama faka'ilonga (Lack of fishing gear, boats, signal lights]) 2 3rd

1 Okoa Community Development Plan
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Okoa Women Group Listed in order of Priority

Working Group 4

List of Problems already Prioritise

1. Uesia e ‘atakai [toileti tonga, Lingi'anga veve tu'u he kolo, fakataka monumanu (Polluted community environment - pit latrine toilet, trash dumping

site, roaming livestock)

2. 'lkai fe'unga e ‘ahanga (Inadequate causeway)

3. Si'i e naunau toutai, vaka, maama faka'ilonga (Lack of fishing gear, boats, signal lights)

4. Palopalema e vai Fakaolo / Tanaki‘angavai inu (Poor community water/ drinking water storage)

5. Hala ha pasiako (Lack of school bus)

Okoa Women Group Development Plan

Women's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

1. Uesia

e ‘atakai
(toileti tonga,
Lingi'anga
veve tu'u he
kolo, fakataka
monumanu
(Polluted
community
environment -

pit latrine toilet,

trash dumping
site, roaming
livestock])

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

‘Ikai ‘i ai ha

‘a ki he fanga
monumanu (Lack
of livestock
fencing)

Si'i e ivi
fakapa'anga
(Lack of financial
capacity)

Mamafa e
mahu’inga e
koloa (High costs
of supplies)

Si'i e kole
tokoni (Lack
of requesting
assistance)

Hala ha taukei pe
“ilo ki he founga
kole tokoni (Lack
of capacity to
access funding)

Ngaahi Uesia
(Impacts])

‘Uli e 'atakai
(Polluted
environment)

Mole faka'ofo’ofa
e kolo (Reduced
community beauty)

‘Ikai manakoa e
folau ‘eve’eva
(Lack of tourist
appeal

Mahamahaki e
kakai (Poor public
health)

Tuai e fakalakalaka
(Slow development
progress)

Ngaahi Solova‘anga
(Possible
Solutions)

Feinga pa‘anga
(Fundraise)

Fakahi ha lipooti ki
falealea (Lodge a report
to Parliament)

Kole tokoni uaea

‘a puaka (Request
assistance for fencing
material)

Fokotu'u ha ngaahi
komiti ki he ‘atakai
‘a e kolo (Establish
community
environmental sub-
committee)

Ngaahi me‘a ‘e
hoko
(Possible
Output)

'l ai e komiti
(Established
sub-committee)

Ma'u e pa‘'anga
(Secured
financing)

I ai e lipooti
(Formulated
report)

Ma’u e tokoni
uaea (Received
fencing material)

LLEELTINE]
(Possible
Outcome)

Mo'ui lelei e kakai
(Improved public
health)

Nofo va lelei ‘a
e kolo (Improved
social cohesion)

Fakalakalaka
ange ‘a e tikunga
mo'ui ‘a e kolo
(Improved public
health)

Ma'a ‘atakai
(Improved
environment)

Fakafe'atungia
(Threat)

Putu (Funerals)
coviD 19
Afa (Hurricanes)

Tsunami

Kaunga Ngaue
(Partners)

Local Government
Unit

Pule’anga ‘o Tonga
(Government of
Tonga)

Pule Fakvahe
(District Officer)

‘Ofisakolo (Town
Officer)

Waste Authority

Falealea
(Parliament)

Kakai e kolo
(Community
members)

NZ Aid
AUS Aid

Neiafu District
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Table Continued

Women's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

2. 'lkai fe'unga

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Feliuliuaki e ‘ea

Ngaahi Uesia
(Impacts)

Auhia‘a e

Ngaahi Solova‘an-
ga

(Possible
Solutions)

Kole tokoni fakalelei

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ma'u e ‘ahanga

Ngaahi Ola
(Possible
Outcome)

Mo'ui lelei e kakai

Fakafe'atungia
(Threat)

Putu (Funerals)

Kaunga Ngaue
(Partners)

Pule’anga ‘o Tonga

e ‘ahanga [Climate change] | me’'amo’ui he ‘ahanga (Request (Established (Improved public (Government of
(Inadequate potutahi (Loss assistance to upgraded health) covip 19 Tonga)
causeway) ‘Ikai ke sai e of marine upgrade causeway) causeway)
fakamanava biodiversity) Mahu e me’amo’ui Afa (Hurricanes) Toutai (Fisheries)
he ‘ahanga Kole tokoni langa Ma'u e fosoa ‘i tahi (Improved
(Insufficient Holo e tu'unga fosoa (Request (Established marine biodiversity) Tsunami AUS Aid
causeway ‘ekonomika e kolo | assistance to quality Japan Aid
Stormwater [Reduced local construct foreshore] | foreshore) Tupulaki e
drainage) economy) ‘ekonomika ‘Pule Fakvahe
Feinga pa‘anga Ma'u e pa‘'anga (Improved local (District Officer)
Si'isi'i e fosoa Holo e (Fundraise) (Secured economy)
(Inadequate fakalakalaka e financing) ‘Ofisakolo (Town
foreshore) kolo (Reduced Ngaue Fakataha Fakalakalaka e kolo Officer)
community (Work in Lava lelei e (Improved community
Siieivi development collaboration) ngaue (Improved | development) Live and Learn
fakapa‘anga progress) work efficiency) Faka'ofo’ofa e kolo
[Lack of financial (Improved community Kakaki e kolo
capacity) ‘Auhia e fonua beauty) (Community
[Land erosion) members)
Si'i e kole
tokoni (Lack Maumau e
of requesting ngoue‘anga
assistance) (Damage to
farmlands)
Ma'ulalo
e ‘ahanga
[Causeway is too
low)
3.Si'ie Si'i e ivi Holo e tu'unga Kole tokoni vaka Ma'u e vaka Lava ‘o fua ngaahi Putu (Funerals] Potungaue Toutai
naunau toutai, fakapa‘anga faka'ekonomika toutai (Request toutai (Obtained kavenga (Improved (Ministry of
vaka, maama (Lack of financial | (Reduced local assistance for fishing vessels) capacity to meet coviD 19 Fisheries)
faka'ilonga capacity) economy) fishing vessels) obligations)
(Lack of fishing Ma'u e naunau Afa (Hurricanes) Japan Aid
gear, boats, ‘Ikai ‘ilo e Mahamahaki e Kole tokoni naunau toutai (Obtained Mo'ui lelei e kolo AUS Aid

signal lights)

falekoloa fakatau
naunau toutai
[Lack of supply
store for fishing
gear)

Si'i e naunau
toutai (Lack of
fishing gear)

‘Ikai ha vaka
toutai (Lack of
fishing vessels)

Mamafa e totongi
e naunau toutai
[High costs of
fishing gear)

kolo (Poor public
health)

Faingata'a e
toutai (Barriers to
fishing)

Lahi e toutai ta'e
fakalao he sone
(High rate of
illegal fishing in
protected zones)

Mole me'amo’ui
‘i tahi (Loss

or marine
biodiversity)

toutai (Request
assistance for
fishing gear)

Feinga pa‘'anga
(Fundraise)

Ngaue fakataha
(Work in unison)

fishing gear)

Ma'u e pa'anga
(Secured
financing)

Lava lelei ngaue
(Improved work
efficiency)

(Improved public
health)

Tupulaki e
‘ekonomika
(Improved local
economy)

Fakalakalaka
mo’ui ‘a e kolo
(Advancements in
public health)

Mahu e me’atokoni
famili (Improved
household food
security)

Tokolahi e folau
‘eve’eva mai
(Increase in tourist
rate)

Tsunami

Pule Fakvahe
(District Officer)

‘Ofisakolo (Town
Officer)

Live and Learn
TNYC

Fakafofonga
Falealea
(Parliament
Representative)

Okoa Community Development Plan
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Table Continued

Women's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

4. Palopalema
e vai Fakaolo /
Tanaki‘angavai
inu (Poor
community
water/ drinking
water storage)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Si'i e ivi
fakapa'anga
[Lack of financial
capacity)

Mamafa e totongi
naunau vai (High
costs of water
maintenance
supplies)

Si'isi'i e tangike
vai inu ki he
tokolahi e "api
(Inadequate
household
drinking water
storage)

Si'isi'i e sola ‘oku
ne pamu hake ‘a
e vai (Insufficient
solar energy to
distribute water)

Ngaahi Uesia
(Impacts)

Uesia e ako
(Impacts to
education)

Mahamahaki e
kolo (Poor public
health)

Holo e
fakalakalaka e
kolo (Reduced
community
development)

‘Ikai feau

e fiema'u

vai faka'api
(Reduced
capacity to meet
household water
needs)

‘Ikai mo'ui lelei
ngoue/ fanga

Ngaahi Solova‘anga
(Possible
Solutions)

Kole tokoni tangike
vai inu (Request
assistance for
drinking water tanks)

Kole tokoni misini
pamu vai/Sola
(Request assistance
for water pump and
solar)

Feinga pa‘anga
(Fundraise)

Ngaue fakataha kolo
(Community to work in
unison)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ma'u e tangike
vai inu (Obtained
drinking water
tanks)

Ma’u e misini
pamu vai
fakakolo/ Sola
(Obtained water
pump/solar)

Lava lelei e
ngaue (Improved
work efficiency)

Ngaahi Ola
(Possible
Outcome)

Mo'ui lelei e kakai
(Improved public
health)

Fiefia e kakai e kolo
(Improved community
wellbeing)

Feau e fiema'u vai
faka'api (Improved
water security)

Fakalakalaka e kolo
(Improved community
development)

Mahu e me’atokoni
(Improved food
security)

Faka'ofoofa e kolo
(Improved community
beauty)

Fakafe'atungia
(Threat)

Putu (Funerals)
CcoviD 19
Afa (Hurricanes)

Tsunami

Kaunga Ngaue
(Partners)

Poate Vai (Tonga
Water Board)

Potungaue Mo'ui
(Ministry of Health)

Pule Fakvahe
(District Officer)

‘Ofisakolo (Town
Officer)

Fakafofonga
Falealea
(Parliament
Representative)

Kakai e kolo
(Community
members)

monumanu
(Water stressed
crops and
livestock)
5. Hala ha ‘Ikai ha komiti Uesia e ako Kole tokoni pasiako Ma'u e pasi ako Fakalakalaka e ako Mahaki Faka'auha | Potungaue Ako
pasiako (Lack pasiako (Lack (Impact to [Request assistance (Procured school | (Improved academic (Disease (Ministry of
of school bus of school bus education) for school bus) bus) performance) outbreak) Education)
committee)
Holo e Kole tokoni naunau Ma'u e naunau Ma'u e kaha'u lelei Feliulivaki e ‘ea Kakai e kolo
Siieivi fakalakalaka e ako (computer, ako (Obtained (Improved future (Climate change) | (Community
fakapa‘anga kolo (Reduced starlink) (Request academic prospects) members)
(Lack of financial | community academic resources) resources) Putu (Funerals)
capacity) development] Si'i e fakakina e AUS Aid
Feinga pa‘anga Ma'u e pa‘'anga to'utupu (Reduced World Bank
Si'i e kole Lahi e faito'o (Fundraise) (Secured youth nuisance)
tokoni (Lack konatapu finances) UN (United Nation)
of requesting (Increase iniillicit | Ngaue fakataha (Work Si'i e kaiha'a
assistance) drugs) in collaboration) Lava lelei e (Reduced theft) Japan Aid
ngaue (Improved
‘Ikai i ai ha Lahi e fakakina work efficiency) Fiefia e kolo Fakafofonga
faka'uli pasiako e to'utupu (Improved community Falealea
(Lack of school (Increased youth happiness)
bus driver) nuisance) (Parliament
Fiemalie e kolo Representative)
Mamafa hono ‘lkai ma’'u ha (Improved community
fakatau mai kakai lelei wellbeing) ‘Ofisa Kolo (Town
pasiako (High (Hard to find Officer)
costs of bus trustworthy
procurement] people)

Neiafu District
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Okoa Youth Group

Youth Group 1 Youth Group 2
Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2025
1. 'II](ai ha me’a fononga ki he ako (pasi ako) (No public-school transporta- 1. 'lkai ha me'a fefononga'aki ki he ako (Lack of school transportation)
tion
2. Maumau, tokakovi mo fasi'i fakamanava ‘o e ‘ahanga (Substandard, 2. Tokakovi mo si'i e fakamanava ‘o e ‘ahanga (Poor causeway conditions
narrow water drainage of causeway) and inadequate culverts)
3. Lahi e ta’ema’u ngaue e to'utupu (High unemployment of youth) 3. Lahi e ta’ema’u ngaue (High rate of unemployment)
4. Mama e tangike filita fakakolo (Leaking of public water storage) 4. Mama e tangikeé vai e kolo (Leaky community water tank)
5. Maumau'i he fanga puaka e ngoue’anga (Swine destructed the planta- 5. Kovi e tu'unga e ‘atakai (Poor environmental condition)
tions)
6. Si'i e naunau toutai (Lack of fishing gear)
7. Si'i maama hala (Lack of streetlights)
8. 'lkai ‘i ai ha mala’e sipoti (Lack of sports field)

Okoa Youth Problems Priorities Matrix

Youth Group 3 Score Rank
Priority Problems 2025

1. ‘Ikai ha me'a fefononga‘aki ki he ako (Lack of school transportation) 1 1 4 5 1 7 |8 3 Sth
?ﬁ:g::::t‘g rcnl?l:;'rit:]fakamanava ‘o0 e 'ahanga (Poor causeway conditions and > 4 5 > 7 8 > 6th
3. Lahi e ta’ema’u ngaue (High rate of unemployment) 4q 5 6 7 8 0 8th
4. Mama e tangikeé vai e kolo (Leaky community water tank) 4q 4q 7 8 5 2nd
5. Kovi e tu'unga e ‘atakai (Poor environmental condition) 5 5 8 5 4th
6. Si'i e naunau toutai (Lack of fishing gear) 7 8 1 7th
7. Si'i maama hala (Lack of streetlights) 8 5 3rd
8. ‘Ikai ‘i ai ha mala’e sipoti (Lack of sports field) 7 1st

Okoa Community Development Plan
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Okoa Youth Group Listed in order of Priority

Youth Group 4

List of Problems already Prioritise

1. ‘Ikai i ai ha mala’e sipoti (Lack of sports field)

2. Mama e tangikeé vai e kolo (Leaky community water tank)

3. Si'i maama hala (Lack of streetlights) / Tokakovi mo si'i e fakamanava ‘o e ‘ahanga (Poor causeway conditions and inadequate culverts)

4. Kovi e tu'unga e ‘atakai (Poor environmental condition)

5. 'lkai ha me'a fefononga‘aki ki he ako (Lack of school transportation) / Lahi e ta’ema’u ngaue (High rate of unemployment)

Vakai ki he fika 3 (Refer to No.3]

6. Si'i e naunau toutai (Lack of fishing gear)

Vakai ki he fika 5 (Refer to No.5)

Okoa Youth Group Development Plan

Youth Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe‘atung-
ia
(Threat)

Kaunga Ngaue
(Partners)

1. 'Ikai ‘i ai ha ‘Ikai ha kelekele Mahamahaki e kolo | Kole tokoni Ma'u e naunau Fakalakalaka e kolo Afa (Hurricanes) | MIA (Ministry of
mala’e sipoti (Lack of available (Poor public health) | naunau sipoti sipoti (Received (Improved community Putu (Funerals) Internal Affairs)
(Lack of sports land) (Request sporting gear) development) coviD 19

field)

‘Ikai ‘i ai ha to'utupu (Loss of sporting gear) Ma'u e pa‘anga Ma'u e kaha'u lelei (District Officer)

me'angaue (Lack opportunities for (Secured (Improved future

of equipment] youth talent) Feinga pa‘anga financing) prospects) Pule’anga ‘o Tonga
(Fundraise) (Government of

‘Ikai ha naunau Holo e tu‘unga Lava e ngaue Si'i e fakakina e Tonga)

sipoti (Lack faka’ekonomika Ngaue fakataha (Improved work to’utupu (Reduced

of sporting (Reduced local (Work in unison) efficiency) youth nuisance) Fakafofonga

equipment) economy) Falealea (Parliament

Mole taleniti ‘a e

assistance with

Pule Fakavahe

Fakaivia ‘a e Fakalakalaka e Tupulaki ‘ekonomika Representative)

Mamafa e totongi Lahi e kaiha'a ngaahi komiti kolo (Improved (Improved local
naunau sipoti (Increase in theft] fakakolo community economy) AUS Aid
[High costs of (Empower development) Japan Aid
sporting gear) Lahi e fakakina community sub- Tokolahi e folau

(Increase in committees) ‘eve’eva (Increase in ‘Ofisa Kolo (Town
‘Ikai ‘i ai ha nuisance) tourist rate) Officer)
falekoloa ki he
naunau sipoti FIFA
[Lack of sporting
goods supply
store)

Neiafu District
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Table Contiuned

7

Youth Group 5
Lisi ‘o e . | i .
Palopalema Ngaahi me'a Naaahi Uesi e AN DOD Ngaahi Ola RO Kaunga Ngaue
(List of ‘oku ne fakatu- e vaanga % . (Possible 1 (Partners)
(Impacts]) (Possible (Possible (Threat)
Problems punga (Causes) P ; Outcome)
A Solutions) Output)
Prioritised)
2.Mama e Popo ‘ae Mate ngoue (Crop Fokotu'u ha Ma'u e naunau Malu e vai inu he kolo | Feliuliuaki e Poate Vai (Tonga
tangike vai e tu'u‘anga tangike loss]) komiti vai fo'ou vai (Received (Improved community ‘ea (Climate Water Board)
kolo (Leaky vai fakakolo (Establish water supplies) water security) change)
community (Deteriorating Mate fanga community water MORDI
water tank) community water monumanu sub-committee) Ma'u e pa'anga Lava ngaahi fema'u Mahaki (Mainstreaming of
tower) (Livestock death) (Secured faka'api (Improved Faka'auha Rural Development
Feinga pa‘anga financing) capacity to meet (Disease Innovation)
Motu'a e filita Fakatu'utamaki ki (Fundraise) household needs) outbreak)
(Outdated water he fefononga‘aki Ma'u e tangike MEIDECC (Ministry
filter) (Risks/danger to Kole tokoni vai (Obtained Tupulaki e ‘ekonomika of Meteorology
traveling) tangike vai water tanks) (Improved local Information Disaster
Motu'a e (Request economy) Environment Climate
tanaki‘anga vai Lahi hono pa‘usi'i assistance for Lava lelei e Change)
(Aging water e to'utupu ‘a e sola | water tank] ngaue (Improved | Mo'ui lelei e kakai
storage) (Youth using solar work efficiency) (Improved public AUS Aid
unwisely) Fakaivia ‘a health) NZ Aid
‘Ikai ha komiti vai e komiti vai ‘l ai moe komiti Japan Aid
(Lack of water Holo fakalakalaka (Empower water vai ‘a e kolo Fakalakalaka e kolo
sub-committee) e kolo (Reduced committee) (Established (Improved community "Ofisa Kolo (Town
community water sub- development]) Officer)
Siieivi development) Ngaue fakataha committee)
fakapa'anga (Work in unison) Faka'ofo’ofa e kolo Kakai e kolo
(Lack of financial ‘Ikai feau fiema'u (Improved community (Community
capacity) vai faka'aho ki he Kole fale'i ki beauty) members)
nofo ‘a e famili he Poate Vai
Si'i “ilo ki he (Reduced capacity | ‘ae Pule’anga Tuai ka mafola ha
founga kole tokoni | to meet household (Request advice mahaki pipihi he kolo
[Lack of capacity water needs) from Tonga Water (Improved capacity
to access support) Board) to reduce disease
outbreak)

Okoa Community Development Plan
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Table Contiuned

Youth Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes])

Kovi ngaahi
naunau faka'uhila

Ngaahi Uesia
(Impacts)

e kolo (Reduced
community beauty)

Ngaahi Solo-
va'anga
(Possible
Solutions)

(Work in unison)

Ngaahi me'a ‘e
hoko
(Possible
Output)

work efficiency)

Ngaahi Ola
(Possible
Outcome)

folau’eve’eva mai
(Increased tourist

Fakafe'atung-
ia
(Threat)

Kaunga Ngaue
(Partners)

3. Si'i maama Uesia he feliuliuaki | Fakapo'uli ki he Kole tokoni Ma'u e maama Faingofua e Putu (Funerals) Tonga Power Limited
hala (Lack of ‘e ‘ea (Climate kolo (Reduced maama ‘uhila hala (Obtained fefononga‘aki

streetlights) / change impacts) community lighting) | (Request streetlights) (Improved travel Mahaki Pule'anga ‘o Tonga
Tokakovi mo si'i assistance for conditions) Faka'auha (Government of

e fakamanava Popo ngaahi Faingata'a e streetlights) Ma'u e pa‘anga (Disease Tonga)

‘o e ‘ahanga tu'u'anga fefonoga‘aki (Secured Faka'ofo’ofa e kolo outbreak)

(Poor causeway | maama he hala (Difficulties Feinga pa‘anga financing) (Improved community AUS Aid

conditions and (Deteriorating traveling) (Fundraise) beauty) Feliuliuaki e NZ Aid

inadequate streetlights) Lava lelei e ‘ea (Climate

culverts) Holo e faka'ofo’ofa Ngaue Fakataha ngaue (Improved | Tokolahi e change) ‘Ofisa Kolo (Town

Officer)

[Faulty and poor Fakaivia ‘a e Ngaue fakataha rate) Kakai e kolo
lighting resources) | Maumau e ngaahi komiti fakakolo (Work in (Community
me‘alele (Increased | (Empower collaboration) Si'i e kaiha'a (Reduced members)
Si'i ivi fakapa'anga | rates of vehicle community sub- theft rate)
[Lack of financial damage) committee) Fakalakalaka e UN (United Nation)
capacity) kolo (Improved Fiefia e kolo (Improved
Lahi e kaiha'a Kole tokoni ki community community wellbeing) World Bank
Si'i kole (Increased theft he pule’anga development)
tokoni (Lack rate) (Request Mahu me‘atokoni mei Potungaue 'Atakai
of requesting assistance from tahi (Improved marine (Department of
assistance) Lahi e fakakina e government) ) resources) Environment)
to'utupu (Increased
Maumau'i he youth delinquency) Fakalakalaka e kolo Fakafofonga

fanga manupuna
(Damage from
birds)

Lahi e ta ‘ulu
tongo he
matafanga (High
rates of mangrove
deforestation in
coastal areas)

‘Ikai malu e mo'ui
e kakai (Lack of
public safety)

Mole me‘amo’ui
tu’ufonua e kolo
(Loss of cultural
biodiversity)

(Improved community
development)

Lava ngaahi me‘alele
‘o fefononga‘aki
lelei ‘i he "ahanga
(Improved utilization
of causeway)

Falealea (Parliament
Representative)

MOl (Ministry of
Infrastructure)
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Table Contiuned

Youth Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes])

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atung-
ia
(Threat)

Kaunga Ngaue
(Partners)

4. Kov e tu'unga | Feliuliuaki e ‘ea ‘Auhia e fonua Kole tokoni ki Ma'u e pa'anga Fiefia e kakai e kolo Putu (Funerals) Potungaue Atakai
e ‘atakai (Climate change) (Land erosion) he pule'aga (Secured (Improved community (Ministry of
(Request financing) happiness) Mahaki Environment)

Lahietae Holo e faka'ofo’ofa support from the Faka'auha
‘ulu’akau e kolo (Reduced Government) Lava lelei e Fakalakalaka e kolo (Disease AUS Aid
[High rate of community beauty) ngaue (Improved | (Improved community outbreak) NZ Aid
deforestation) Feinga pa‘anga work efficiency) development)

‘Uli e ‘atakai (Community fund Feliuliuaki e Pule’anga ‘o Tonga
Lahi tutu veve he (Polluted raise) Ma'u ha tokoni Faka'ofo’ofa e kolo ‘ea (Climate (Government of
kolo (High rate of environment) mei he Pule'anga | (Improved community change) Tonga)
trash burning) Ngaue fakataha (Received beauty)

Lahietae (Working government Kakai e kolo
Hake mai e ‘ulu’akau together) assistance) Tokolahi e folau (Community
fakalakalaka (Increased ‘eve’eva mai members)
(Introduction of deforestation) Fakaivia e ‘I ai komiti (Increased tourist
globalization) komiti e kolo ngaue he rate) Fakafofonga

Holo e fakalakalaka | (Empowering kolo kenau Falealea (Parliament
Si'i e kole e kolo (Reduced community tokanga'i ‘ae Ma‘a e kolo Representative)
tokoni (Lack community sub-committee ‘atakai ke ma'a (Improved community
of requesting development) members) (Established cleanliness)
assistance) community

Tokosi'i folau sub-committee

‘eve’eva mai to oversee

(Reduced tourist environmental

rate) maintenance)

Okoa Community Development Plan
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Table Contiuned

Youth Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes])

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atung-
ia
(Threat)

Kaunga Ngaue
(Partners)

5. ‘lkai ha me'a ‘Ikai ha pasi ako Tomui fanau ki he Kole tokoni pasi Ma'u e pasi ako Fakalakalaka e ako Putu (Funerals) Potungaue Ako
fefononga'aki (Lack of school ako (Late arrivals ako (Request (Procured school | [Advancements in (Ministry of
ki he ako (Lack bus) to school) assistance for bus) academic efforts) Mahaki Education)
of school school bus) Faka'auha
transportation) Si‘i e ivi Faingata'a e Ma’'u e naunau Ma'u e kaha'u lelei e (Disease Kakai e kolo
/ Lahie fakapa‘anga fefononga'aki Kole tokoni ako (Obtained to’utupu (Improved outbreak) (Community
ta'ema’ungaue | (Lack of financial (Difficulties in naunau ako academic future prospects) members)
(High rate of capacity) traveling) (Request resources) Feliuliuaki e
unemployment) assistance Faka'ofo’ofa e kolo ‘ea (Climate Fakafofonga
Mamafa e totongi Holo e tu'unga for academic Ma'u e pa‘anga (Improved community change) Falealea (Parliament
‘0 e pasi ako fakaako (Lowered resources) (Secured beauty) Representative)
[High costs of bus academic finances)
procurement) performance) Feinga pa‘anga Tupulaki e ‘ekonomika Pule’'anga ‘o Tonga
(Fundraise) Lava lelei e (Improved local (Government of
Si'i e kole Lahi e fehikitaki ngaue ‘ae economy) Tonga)
tokoni (Lack holo (High rate of Ngaue fakataha komiti (Improved
of requesting resident migration) | (Work in unison) sub-committee Fiefia e kolo (Improved AUS Aid
assistance) activities) community wellbeing) USA Aid
‘lkai malu e mo'ui Fakaivia e NZ Aid
‘Ikai ‘ilo e founga e kakai (Lack of komiti fakakolo Ma'ue Ma’u ha ngaahi kaha'u TMOL
kole tokoni public safety) (Empower ngaue‘anga lelei ki he toutupu
[Lack of capacity community sub- (Secured jobs) (Secured future Kainga muli (Tongan
to access Holo e fakalakalaka | committees) prospects for youth) diaspora)
assistance) e kolo (Reduced Lava lelei e
community Kole tokoni ngaue (Improved | Fakalakalaka ai‘ae Labour Department
‘Ikai ha faka'uli development) ke fakalahi e work efficiency) mo'ui fakato'utupu he Pule’'anga ‘o Tonga
pasi ako (Lack of ngaue'anga kolo (Improved youth (Government of
bus drivers) Holo e ‘ekonomika (Request to wellbeing) Tonga)
e kolo (Reduced expand job
Nofo kei iiki he local economy) opportunities)
ako (High number
of young school ‘Ikai ma'u ha
dropout) kaha'u lelei
(Reduced future
Palopalema mei opportunities)
‘api (Issues at
home)
‘Ikai lahi ‘a e
ngaue'anga
ki he to'utupu
(Insufficient
employment for
youth)

Neiafu District
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Table Contiuned

Youth Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes])

Tuai hono ‘omai
e naunau toutai
mei Tonga (Slow
procurement of
fishing gear from
mainland)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atung-
ia
(Threat)

Kaunga Ngaue
(Partners)

6. Si'i e naunau Si'i ivi fakapa'anga | Mahamahaki e Kole tokoni Ma’'u e naunau Tupulaki e ‘'ekonomika | Mahaki Potungaue Toutai
toutai (Lack of [Lack of financial kakai e kolo (Poor naunau toutai toutai (Obtained | (Improved local Faka'auha (Department of
fishing gear) capacity) public health) (Request fishing gear) economy) (Disease Fisheries)
assistance for outbreak)

Mamafa e totongi Holo e tu'unga fishing gear) Ma'u e pa‘anga Mo'ui lelei e kakai Pule’'anga ‘o Tonga

e naunau toutai fakapa‘anga (Secured (Improved public Feliuliuaki e (Government of

[High costs of (Reduced local Feinga pa'anga finances) health) ‘ea (Climate Tonga)

fishing gear) economy) (Fundraise) change)

Lava lelei e Fakalakalaka e kolo Japan Aid

Si'i e kole Holo e faka'ofo’ofa Kole tokoni vaka ngaue (Improved | (Improved community

tokoni (Lack e kolo (Reduced toutai (Request work efficiency) | development) Kakai e kolo

of requesting community beauty) assistance for (Community

assistance) fishing boats) Ma'u ‘a e vaka Faka'ofo’ofa e kolo members)

Tuai e fakalakalaka toutai (Received | (Improved community

Tokolahi e (Slow community Fokotu'u fishing vessels) beauty) Fakafofonga

kau toutai ki development) ha ngaahi Falealea (Parliament

he me‘angaue polokalama ki he Tokolahi e kau Representative)

(Insufficient ‘Ikai manakoa e toutai (Organize folau ‘eve’eva mai

fishing gear to folau ‘eve’eva mai outreach (Increased tourist

number of fishers) (Reduced tourist programs for rate)

attraction) fishing)

Okoa Community Development Plan
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Okoa Men's Group

Men'’s Group 1 Men'’s Group 2

Group Priority Problems 2019 Men’s Group Priority Problems Identified 2025

1. Palopalema e naunau vai inu/ vai pamu (Insufficient underground water 1. Palopalema e naunau vai/ misini pamu vai (Issues with water resourc-
pump and drinking water tank facilities) es/water pump)

2. Mauamau'i ‘e he fanga puaka - ngoue‘anga mo e kolo (Swine destructed | 2. ‘Uli e ‘atakai/ ‘Ikai malu e toileti Tonga (Polluted environment/issues

the plantation and the environment) with pit latrines)
3. 'Ikai malu e toilet Tonga (Improper traditional lavatory facility) 3. Hala ha pasiako (Lack of school bus)
4. Hala ha pasi ako (No school bus) 4. Uesia e me'amo’ui ‘i tahi (Impact to marine biodiversity)

Okoa Men's Problems Priorities Matrix

Men's Group 3 Score Rank
Priority Problems 2025

1. Palopalema e naunau vai/ misini pamu vai (Issues with water resources/water pump) 1 (111 3 1st
2. 'Uli e 'atakai/ ‘lkai malu e toileti Tonga (Polluted environment/issues with pit latrines) 2|13 2 2nd
3. Hala ha pasiako (Lack of school bus) 2 1 3rd
4. Uesia e me'amo’ui ‘i tahi (Impact to marine biodiversity) 0 4th

Okoa Men'’s Group Listed in order of Priority

Men’s Group 4

List of Problems already Prioritise

1. Palopalema e naunau vai/ misini pamu vai (Issues with water resources/water pump)

2. 'Uli e ‘atakai/ ‘Ikai malu e toileti Tonga (Polluted environment/issues with pit latrines)

3. Hala ha pasiako (Lack of school bus)

4. Uesia e me'amo'ui ‘i tahi (Impact to marine biodiversity)

Neiafu District 12
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Okoa Men's Group Development Plan

Men’'s Group 5
Ll Ngaahi Solo- Ngaahi me'a
Pa!lopalema 'Ngaahi me'a Ngaahi Uesia va'anga ‘e hoko Ngaahi Ola Fakafe'atungia = Kaunga Ngaue
|[:’Llst of oku ne fakatu- (Impacts) (Possible (Possible (Possible (Threat) (Partners)
roblems punga (Causes) Solutas] Output) Outcome)
Prioritised) P
1. Palopalema Si'isi'i e naunau Mahamahaki e kolo Kole tokoni Ma'u e sola mo Lato e fiema'u Feliuliuaki e ‘ea Pule’anga ‘o Tonga
€ naunau vai/ sola ki he (Poor public health) | sola mo hono hono naunau faka'aho e kolo (Climate change) (Government of Tonga)
misini pamu vai fakakolo naunau (Request | (Received solar | (Improved capacity
vai (Issues (Inadequate Honge e kolo assistance for and equipment) | to meet household Putu (Funerals] Poate Vai (Tonga
with water solar energy to (Community food solar equipment) needs) Water Board)
resources/ distribute water) shortage) Ma'u e misini Fakatamaki
water pump) Kole tokoni pamu vai Mo'ui lelei e kolo fakaenatula Fakafofonga
Matemate misini Mate fanga misini pamu (Received (Improved public (Natural disaster) | Falealea (Parliament
pamu vai (Faulty monumanu vai (Request water pump) health) Representative)
water pump) [Livestock death) assistance for
water pump) Ma'ue Fiefa e kolo Kainga ‘i muli (Tongan
‘Ikai tau fakalelei | ‘Ikai lato e fiema'u me‘angaue (Improved public diaspora)
e laini vai (Faulty | faka'aho e kolo Kole tokoni fakapalama happiness)
main water (Reduced capacity me‘angaue (Received Pule Fakavahe
piping systems) to meet community fakapalama plumbing Fiemalie e kolo (District Officer)
needs) (Request equipment) (Improved community
Siieivi assistance satisfaction) ‘Ofisakolo (Town
fakapa‘anga Faingata‘a e ngaue for plumbing Ma'u e pa‘anga Officer)
(Lack of financial | (Difficulties in work] | resources) (Secured Ma'a ‘atakai ‘a e kolo
capacity) financing) (Improved community Kakai e kolo
Feinga pa‘'anga environment) (Communities)
‘Ikai kakato (Fundraise)
e naunau vai ‘Ikai ke toe AUS Aid
(Insufficient matemate vai World Bank
water fakakolo (Improved NZ Aid
maintenance community water
resources) connection)
Si'i e me'angaue Mahu e ngoue mo e
fakapalama (Lack monumanu (Improved
of plumbing crop and livestock
resources) wellbeing)
2. 'Uli e 'atakai/ | Lahi e toileti ‘Ikai fakalakalaka Kole tokoni Ma'u e toileti Faka'ofo’ofa e kolo Fakatamaki MOH (Potungaue Mo'ui
‘Ikai malu e Tonga (High e kolo (Lack toileti palangi palangi (Improved community | fakaenatula
toileti Tonga number of pit of community [Request (Established beauty) (Natural Fakafofonga
(Polluted latrines) development) assistance for modern toilets) disasters) Falealea (Parliament
environment/ modern toilets) Manakoa e kolo ki he Representative)
issues with pit Lahi e fakataka ‘Uli e "atakai Ma'ue kau folau ‘eve’eva Putu (Funerals)
latrines) monumanu (Polluted Kole tokoni me'angaue (Improved tourist Pule'anga ‘o Tonga
(Excessive environment) me‘angaue fakama'a kolo appeal) Feliuliuaki e ‘ea (Government of
roaming fakama'a (Obtained (Climate change) | Tonga0
livestock) ‘lkai manakoa ki he kolo (Request community Fakalakalaka e kolo
folau ‘eve’eva (Lack | assistance maintenance (Improved community Labour and Commerce
‘Ikai ha uaea ‘a of tourist appeal) for community equipment) development)
(Lack of livestock maintenance Pule Fakavahe
fencing) Mahamahaki e kolo equipment) Ma'u e pa'anga | Fiefia e kolo (District Officer)
[Poor public health) (Secured (Improved community
Si'i e me'angaue Feinga pa‘anga finances) happiness) ‘Ofisakolo (Town
fakama'a Holo e tu'unga (Fundraise) Officer)
kolo (Lack of fiengaue (Reduced Fiemalie e kolo
community motivation for Toe fakamalohi'i (Improved community Kakai e kolo
maintenance formal employment] | ‘a e polokalama satisfaction) (Communities)
equipment) fakama'a kolo
(Empower Tupu e ‘ekonomika e
Feliuliuaki e ‘ea community kolo (Improved local
(Climate change) beautification economy)
programs)

Okoa Community Development Plan
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Table Contiuned

Men’'s Group 5
Ll Ngaahi Solo- Ngaahi me‘a ‘e
Pa!lopalema 'Ngaahi me'a Ngaahi Uesia va'anga hoko Ngaahi Ola Fakafe'atungia = Kaunga Ngaue
|[:’Llst of oku ne fakatu- (Impacts) (Possible (Possible (Possible (Threat) (Partners)
roblems punga (Causes) Solutions) Output) Outcome)
Prioritised) P
3. Hala ha Si'i e ivi ‘Ikai malu e mo'ui e Kole tokoni Ma'u e pasi Malu e mo'ui To'u mahaki Japan Aid
pasiako (Lack of | fakapa'anga fanau (Lack of public | pasiako (Request | ako (Procured e fanau ako (Epidemics)
school bus) (Lack of financial safety) assistance for school bus) (Improved student Fakafofonga
capacity) school bus]) safety) Putu (Funerals) falealea (Parliament
Faingata'a e Malavalava e Representative)
Hala ha pasi ako fefononga'aki Ngaue fakataha ngaue (Ease of Fiemalie e Fakatamaki
(Lack of school (Difficulties in (Work in unison) | work) kolo (Improved Fakaenatula Pule'anga ‘o Tonga
bus) traveling) community (Natural (Government of
Feinga pa‘anga Ma'u e pa‘'anga satisfaction) disasters) Tonga)
Si'i e kole Holo e tu'unga (Fundraise) (Secured
tokoni (Lack fakaako e kolo financing) Fiefia e kolo Kainga mei muli
of requesting (Reduced academic (Improved (Tongan diaspora)
support) performance) community
wellbeing) AUS Aid
‘Ikai ngaue Tomui e fanau (Late World Bank
fakataha e arrivals to school) Lahi e ma'u ngaue US Aid
kolo (Lack of (Increase job NZ Aid
community Nofo kei iiki e fanau security)
cohesion) he ako (High rate of
school dropout] A'usia e taumu‘a
e fanau (Improved
Fakatupu fo'i e lue academic goals)
(Physical strain
walking ot school) Fakalakalaka e
kolo (Improved
community
development)
4, Uesia e Tata e namo ‘i tahi Hola e ika ki he Kole tokoni Ma'u e uafu Fiefia e kolo Fakatamaki Malini (Marine and
me'amo’ui ‘i ki he ngaahi ngaue | loloto (Fish migrate tata fakaloloto (Constructed (Improved fakaenatula Ports)
tahi (Impact langa (Excavating further out) e uafu (Reques wharf] community (Natural
to marine of the sand for support deepen wellbeign) disasters) Poate Taulanga
biodiversity) construction work] | Faingata‘a e toutai the community Ma'ue (Ports Authority)
(Difficulties fishing) wharf) ‘ahanga lelei Faingafua e Feliuliuaki e ‘ea
Tafe e kelekele ki (Established fefononga'aki (Climate change) | Puleanga ‘o Tonga
tahi (Soil erosion ‘Ikai lato e fiema'u Kole tokoni quality (Improved ease of (Government of
runoff to sea) faka'aho e famili ke tukuhake causeway) traveling) Putu (Funerals) Tonga)
(Unable to meet e ‘ahanga
Feliuliuaki e ‘ea households daily (Request Ma'u e pa'anga Mahu e kolo Fakafofonga
(Climate change) needs) assistance to (Secured (Improved food falealea (Parliament
raise causeway) | financing) security) Representative)
Lahi e toutai he Holo e tu'unga
kolo mo e ngaahi ‘ekonomika e kolo Feinga pa‘anga Ma’u e fosoa Faingofua ‘ae Kainga ‘i muli
kolo kehe (High (Reduced local (Fundraise) (Established fe'aluaki ‘i tahi (Tongan diaspora)
rate of overfishing | economy) foreshore) (Improved travel
by community and Langa mo ha via sea) Potungaue Toutai
others) ‘Ikai tau lelei e vaka fosoa ke malu'i (Ministry of Fisheries)
(Inadequate docking 'a e ‘ahanga Tupu e ‘ekonomika Savea (Ministry of
Ma'ulalo e ‘ahanga | spaces) (Construct e kolo (Improved Lands and Survey)
(Causeway is too foreshore local economy)
low) to protect Kainga e kolo
causeway) Fiemalie e (Community
‘Ikai ha pou kolo (Improved members)
faka'ilonga i tahi community
(Lack of warning satisfaction)
posts out at sea)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To'utupu (Youth Group) Kakai Tangata (Men Group)

1. Uesia e ‘atakai (toileti tonga, Lingi'anga 1. ‘Ikai ‘i ai ha mala’e sipoti (Lack of sports field)
veve tu'u he kolo, fakataka monumanu)

(Polluted community environment - pit latrine

toilet, trash dumping site, roaming livestock]

2. 'lkai fe'unga e ‘ahanga (Inadequate 2. 'Uli e ‘atakai/ ‘Ikai malu e toileti Tonga
causeway) (Polluted environment/issues with pit latrines)

3. Si'i e naunau toutai, vaka, maama RSN EETEN E RIS ECHIR SN L CICITM 3. Hala ha pasiako (Lack of school bus)
faka'ilonga (Lack of fishing gear, boats, signal EuLISHICREICLENEERCREN EL L EN R IR IR
lights) conditions and inadequate culverts)

4. Kovi e tu'unga e ‘atakai (Poor environmental 4. Uesia e me'amo’ui ‘i tahi (Impact to marine
condition) biodiversity)

5. Hala ha pasiako (Lack of school bus 5. 'lkai ha me’a fefononga‘aki ki he ako (Lack of
school transportation) / Lahi e ta'ema’u ngaue
(High rate of unemployment)

6. Si'i e naunau toutai (Lack of fishing gear)

GDP - CDP 1 - Summary of set CDP Priorities

Ranking Order as Per Gender-Specific
Fakahokohoko Palopalema Fakakolo Group, with Total Score

(Gender-specific groups CDP Priority Problems) Score  Ranking

Women Youth Men
Uesia e ‘atakai (toileti tonga, Lingi‘anga veve tu'u he kolo, fakataka 1 4 2

monumanu (Polluted community environment - pit latrine toilet,
trash dumping site, roaming livestock)

Si'i e naunau toutai, vaka, maama faka'ilonga (Lack of fishing gear,
boats, signal lights)

4 ‘Ikai ha me'a fefononga'aki ki he ako (Lack of school transportation) 3 13 4th
/ Lahi e ta'ema’u ngaue (High rate of unemployment)
Si'i maama hala (Lack of streetlights) / Tokakovi mo si'i e 5 Sth
fakamanava ‘o e ‘ahanga (Poor causeway conditions and
inadequate culverts)

6 ‘Ikai ‘i ai ha mala’e sipoti (Lack of sports field) 1 Bth

Okoa Community Development Plan
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Okoa Community Development Plan 2025- 2028

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

site, roaming

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

mahu’inga e koloa

Ngaahi Uesia
(Impacts)

Mahamahaki e kakai

Ngaahi Solo-
va'anga
(Possible
Solutions)

fencing material)

Ngaahi me'a ‘e
hoko
(Possible Output)

material)

LLEELTIE]
(Possible
Outcome)

health)

Fakafe'atungia
(Threat)

Feliuliuaki e ‘ea

Kaunga Ngaue
(Partners)

1. Uesia ‘Ikai i ai ha ‘Uli e "atakai Feinga pa‘'anga ‘I ai e komiti Mo'ui lelei e kakai | Putu (Funerals) Local Government
e 'atakai ‘a ki he fanga (Polluted (Fundraise) (Established sub- (Improved public Unit

(toileti tonga, monumanu (Lack environment) committee) health) coviD 19

Lingi'anga of livestock Fakah ha lipooti Pule’anga ‘o Tonga
veve tu'u he fencing) Mole faka’ofo'ofa ki falealea Ma'u e pa‘'anga Nofo va lelei ‘a Afa (Hurricanes) (Government of
kolo, fakataka e kolo (Reduced (Lodge a report (Secured financing) | e kolo (Improved Tonga)
monumanu) Si'i e ivi community beauty) to Parliament) social cohesion) Tsunami

(Polluted fakapa'anga ‘| ai e lipooti Pule Fakvahe
community (Lack of financial ‘Ikai manakoa e folau | Kole tokoni (Formulated report) Fakalakalaka Mahaki Faka'auha | (District Officer)
environment - capacity) ‘eve’eva (Lack of uaea 'a puaka ange ‘a e tikunga | (Disease

pit latrine toilet, tourist appeal) (Request Ma'u e tokoni uaea mo'ui ‘a e kolo outbreak) ‘Ofisakolo (Town
trash dumping Mamafa e assistance for (Received fencing (Improved public Officer)

livestock] (High costs of (Poor public health] (Climate change) | Waste Authority
supplies) Fokotu'u ha Lava lelei e ngaue Ma'a ‘atakai
Tuai e fakalakalaka ngaahi komiti ki (Improved work (Improved Fakatamaki Falealea
Si'i e kole (Slow development he ‘atakai ‘a e efficiency) environment) fakaenatula (Parliament)
tokoni (Lack progress) kolo (Establish [Natural
of requesting community Ma’u ha tokoni Fiefia e kakai e disasters]) Kakai e kolo
assistance) ‘Auhia e fonua (Land environmental mei he Pule'anga kolo (Improved (Community
erosion) sub-committee) | (Received community members)
Hala ha taukei pe government happiness)
‘ilo ki he founga Lahi e ta e ‘ulu’akau Kole tokoni ki assistance) NZ Aid
kole tokoni (Lack (Increased he pule’anga Faka'ofo’ofa e AUS Aid

of capacity to deforestation) (Requesting ‘| ai komiti ngaue kolo (Improved
access funding) support from the | he kolo kenau community Potungaue ‘Atakai
Holo e fakalakalaka Government) tokanga'i ‘ae beauty) (Ministry of
Lahietae e kolo (Reduced ‘atakai ke ma'a Environment)
‘ulu‘akau community Ngaue fakataha (Established Tokolahi e folau
[High rate of development) (Working community ‘eve’eva mai Kakai e kolo
deforestation) together) sub-committee (Increased tourist (Community
Holo e tu'unga to oversee rate) members)
Lahi tutu veve he fiengaue (Reduced Fakaivia e environmental
kolo (High rate of motivation for formal | komiti e kolo maintenance) Ma'a e kolo Fakafofonga
trash burning) employment) (Empowering (Improved Falealea
community Ma'u e toileti community (Parliament
Hake mai e sub-committee palangi (Established | cleanliness) Representative)
fakalakalaka members) modern toilets)
(Introduction of Manakoa e MOH (Potungaue
globalization) Kole tokoni Ma'u e me'angaue kolo ki he kau Mo'ui)
toileti palangi fakama'a kolo folau ‘eve’eva
Lahi e toileti (Request (Obtained (Improved tourist Labour and
Tonga (High assistance for community appeal) Commerce
number of pit modern toilets) maintenance
latrines) equipment) Fiemalie e
Kole tokoni kolo (Improved
Lahi e fakataka me'angaue community
monumanu fakama'a satisfaction)
(Excessive kolo (Request
roaming livestock] assistance Tupue
for community ‘ekonomika e

Si'i e me‘angaue

maintenance

kolo (Improved

fakama'a equipment) local economy)
kolo (Lack of
community Toe fakamalohi'i
maintenance ‘a e polokalama
equipment) fakama'a kolo
(Empower
Feliuliuaki e ‘ea community
(Climate change) beautification
programs)

Neiafu District
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

2. Palopalema
e vai Fakaolo /
Tanaki'angavai
inu (Poor
community
water/ drinking
water storage)

Ngaahi me'a ‘oku
ne fakatupunga
(Causes)

Si'i e ivi fakapa'anga
(Lack of financial
capacity)

Mamafa e totongi
naunau vai (High
costs of water
maintenance
supplies)

Si'isi'i e tangike vai
inu Ki he tokolahi

e ‘api (Inadequate
household drinking
water storage)

Si'isi'i e sola ‘oku ne
pamu hake ‘a e vai
(Insufficient solar
energy to distribute
water)

Popo ‘a e tu'u'anga
tangike vai fakakolo
(Deteriorating
community water
tower)

Motu'a e filita
(Outdated water filter)

Motu'a e tanaki‘anga
vai (Aging water
storage)

‘Ikai ha komiti vai
(Lack of water sub-
committee)

kole tokoni (Lack of
capacity to access
support)

Matemate misini pamu
vai (Faulty water
pump)

‘Ikai tau fakalelei e
laini vai (Faulty main
water piping systems)

‘Ikai kakato e naunau
vai (Insufficient
water maintenance
resources)

Si'i e me'angaue
fakapalama (Lack of
plumbing resources)

Ngaahi Uesia
(Impacts)

Uesia e ako
(Impacts to
education)

Mahamahaki e kolo
(Poor public health)

Holo e
fakalakalaka e
kolo (Reduced
community
development)

‘Ikai mo'ui lelei
ngoue/ fanga
monumanu (Water
stressed crops and
livestock)

Mate ngoue (Crop
loss)

Mate fanga
monumanu
(Livestock death)

Fakatu'utamaki ki
he fefononga‘aki
(Risks/danger to
traveling)

Lahi hono pa‘usi'i
e to'utupu ‘a e sola
(Youth using solar
unwisely)

‘Ikai feau fiema'u
vai faka'aho ki he
nofo ‘a e famili
(Reduced capacity
to meet household
water needs)

Honge e kolo
(Community food
shortage)

Faingata‘a e ngaue
(Difficulties in
work)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni
tangike vai
inu (Request
assistance for
drinking water
tanks)

Kole tokoni
misini pamu vai/
Sola (Request
assistance for
water pump and
solar)

Feinga pa‘anga
(Fundraise)

Ngaue fakataha
kolo (Community
to work in
unison)

Fokotu'u ha
komiti vai fo'ou
(Establish
community water
sub-committee)

Fakaivia ‘a
e komiti vai
([Empower water
committee)

Kole fale'i ki

he Poate Vai

‘a e Pule’anga
[Request advice
from Tonga
Water Board)

Kole tokoni

sola mo hono
naunau (Request
assitance for
solar equipment)

Kole tokoni
me‘angaue
fakapalama
[Request
assistance
for plumbing
resources)

Ngaahi me‘a
‘e hoko
(Possible
Output)

Ma'ue
tangike vai
inu (Obtained
drinking water
tanks)

Ma'u e misini
pamu vai
fakakolo/
Sola (Obtained
water pump/
solar)

Lava lelei

e ngaue
(Improved work
efficiency)

Ma'u e naunau
vai (Received
water supplies)

Ma'u e pa'anga
(Secured
financing)

‘l ai moe komiti
vai ‘a e kolo
(Established
water sub-
committee)

Ma'u e misini
pamu vai
(Received
water pump)

Ma'ue
me’'angaue
fakapalama
(Received
plumbing
equipment)

L\ EELTIE]
(Possible
Outcome)

Mo'ui lelei e kakai
(Improved public
health)

Fiefia e kakai e kolo
(Improved community
wellbeing)

Feau e fiema'u vai
faka'api (Improved
water security)

Fakalakalaka e kolo
(Improved community
development)

Mahu e me’atokoni
(Improved food
security)

Faka'ofo’ofa e kolo
(Improved community
beauty)

Malu e vai inu he
kolo (Improved
community water
security)

Tupulaki e
‘ekonomika
(Improved local
economy)

Tuai ka mafola ha
mahaki pipihi he kolo
(Improved capacity
to reduce disease
outbreak)

Fiemalie e kolo
(Improved community
satisfaction)

Ma'a ‘atakai ‘a e kolo
(Improved community
environment)

‘Ikai ke toe
matemate vai
fakakolo (Improved
community water
connection)

Mahu e ngoue mo e
monumanu (Improved
crop and livestock
wellbeing)

Fakafe'atungia
(Threat)

coviD 19
Afa (Hurricanes)
Tsunami

Feliulivaki e ‘ea
(Climate change)

Mahaki Faka'auha
(Disease
outbreak)

Putu (Funerals)
Fakatamaki

fakaenatula
(Natural disaster)

Kaunga Ngaue
(Partners)

Poate Vai (Tonga
Water Board)

Potungaue Mo'ui
[Ministry of Health)

Pule Fakvahe
(District Officer)

‘Ofisakolo (Town
Officer)

Fakafofonga
Falealea (Parliament
Representative)

Kakai e kolo
(Community
members)

MORDI
[Mainstreaming of
Rural Development
Innovation)

MEIDECC (Ministry

of Meteorology
Information Disaster
Environment Climate
Change)

AUS Aid
NZ Aid
Japan Aid

Pule’anga ‘o Tonga
(Government of
Tonga)

Fakafofonga
Falealea (Parliament
Representative)

Kainga ‘i muli
(Tongan diaspora)
World Bank
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

3.Si'ie

naunau toutai,
vaka, maama
faka'ilonga
(Lack of fishing
gear, boats,
signal lights)

Ngaahi me'a ‘oku
ne fakatupunga
(Causes)

Si'i e ivi fakapa'anga
[Lack of financial
capacity)

‘Ikai ‘ilo e falekoloa
fakatau naunau
toutai (Lack of
supply store for
fishing gear)

‘Ikai ha vaka toutai
[Lack of fishing
vessels)

Mamafa e totongi e
naunau toutai (High
costs of fishing
gear)

Tokolahi e kau toutai
ki he me'angaue
(Insufficient fishing
gear to number of
fishers)

Tuai hono ‘omai
e naunau toutai
mei Tonga (Slow
procurement of
fishing gear from
mainland)

Tata e namo ‘i tahi
ki he ngaahi ngaue
langa (Excavating
of the sand for
construction work)

Tafe e kelekele ki
tahi (Soil erosion
runoff to sea)

Feliuliuaki e ‘ea
(Climate change)

Lahi e toutai he
kolo mo e ngaahi
kolo kehe (High
rate of overfishing
by community and
others)

Ma’ulalo e ‘ahanga
(Causeway is too
low)

‘Ikai ha pou
faka'ilonga ‘i tahi
[Lack of warning
posts out at sea)

Ngaahi Uesia
(Impacts)

Holo e tu'unga
faka'ekonomika
(Reduced local
economy)

Mahamahaki e kolo
[Poor public health)

Faingata'a e toutai
(Barriers to fishing)

Lahi e toutai ta'e
fakalao he sone (High
rate of illegal fishing
in protected zones)

Mole me’amo’ui ‘i
tahi (Loss or marine
biodiversity)

Holo e faka'ofo’ofa
e kolo (Reduced
community beauty)

Tuai e fakalakalaka
(Slow community
development)

‘lkai manakoa e
folau ‘eve’eva mai
(Reduced tourist
attraction)

Hola e ika ki he
loloto (Fish migrate
further out)

‘Ikai lato e fiema'u
faka'aho e famili
(Unable to meet
households daily
needs)

‘Ikai tau lelei e vaka
(Inadequate docking
spaces)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni vaka
toutai (Request
assistance for
fishing vessels)

Kole tokoni
naunau toutai
(Request
assistance for
fishing gear)

Feinga pa‘'anga
(Fundraise)

Ngaue fakataha
(Work in unison)

Kole tokoni vaka
toutai (Request
assistance for
fishing boats)

Fokotu'u

ha ngaahi
polokalama ki he
toutai (Organize
outreach
programs for
fishing)

Kole tokoni
tata fakaloloto
e uafu (Reques
support deepen
the community
wharf)

Kole tokoni

ke tukuhake

e ‘ahanga
(Request
assistance to
raise causeway)

Langa mo ha
fosoa ke malu'i
‘a e 'ahanga
(Construct
foreshore

to protect
causeway)

Ngaahi me‘a ‘e
hoko
(Possible
Output)

Ma'u e vaka
toutai (Obtained
fishing vessels)

Ma’'u e naunau
toutai (Obtained
fishing gear)

Ma'u e pa'anga
(Secured
financing)

Lava lelei ngaue
(Improved work
efficiency)

Ma'u e uafu
(Constructed
wharf)

Ma'u e ‘ahanga
lelei (Established
quality
causeway)

Ma'u e fosoa
(Established
foreshore)

Ngaahi Ola
(Possible
Outcome)

Lava ‘o fua
ngaahi kavenga
(Improved
capacity to meet
obligations)

Mo'ui lelei e kolo
(Improved public
health)

Tupulaki e
‘ekonomika
(Improved local
economy)

Fakalakalaka
mo'ui ‘a e kolo
(Advancements in
public health)

Mahu e
me'atokoni
famili (Improved
household food
security)

Tokolahi e folau
‘eve’eva mai
(Increase in
tourist rate)

Faka'ofo’ofa e
kolo (Improved
community
beauty)

Tokolahi e kau
folau ‘eve’eva mai
(Increased tourist
rate)

Fiefia e kolo
(Improved
community
wellbeign)

Faingafua e
fefononga‘aki
(Improved ease of
traveling)

Faingofua ‘ae
fe'alu’aki ‘i tahi
(Improved travel
via sea)

Fiemalie e
kolo (Improved
community
satisfaction)

Fakafe'atungia
(Threat)

Putu (Funerals)
CoviD 19

Afa (Hurricanes)
Tsunami

Mahaki Faka'auha
(Disease

outbreak)

Feliulivaki e ‘ea
(Climate change)

Fakatamaki
fakaenatula
(Natural
disasters)

Kaunga Ngaue
(Partners)

Potungaue Toutai
(Ministry of
Fisheries)

Japan Aid
AUS Aid

Pule Fakvahe
(District Officer)

‘Ofisakolo (Town
Officer)

Live and Learn
TNYC

Fakafofonga
Falealea (Parliament
Representative)

Pule'anga ‘o Tonga
(Government of
Tonga)

Kakai e kolo
(Community
members)

Malini (Marine and
Ports)

Poate Taulanga
(Ports Authority)

Pule'anga ‘o Tonga
(Government of
Tonga)

Kainga ‘i muli
(Tongan diaspora)

Savea (Ministry of
Lands and Survey)
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Community Development Plan 2025 - 2028

Lisi ‘o e .
Palopalema Ngaahi me‘a Ngaahi Uesia ‘r:ag:anhlaSolo- Ngaahi me'a ‘e Ngaahi Ola Fakafe'atungia  Kaunga Ngaue
(List of ‘oku ne fakatu- 3 9 hoko (Possible (Threat) (Partners)
Problems unga (Causes) (peCis) [Poss.|ble (Possible Output]  Outcome)
- pung Solutions) P
Prioritised)
4, 'lkai ha me'a ‘Ikai ha komiti Holo e fakalakalaka Kole tokoni Ma'u e pasi ako Fakalakalaka e Mahaki Faka'auha | Potungaue Ako
fefononga'aki pasiako (Lack e kolo (Reduced pasiako (Request | (Procured school ako (Improved (Disease [Ministry of
ki he ako (Lack of school bus community assistance for bus) academic outbreak) Education)
of school committee) development) school bus) performance)
transportation) Ma'u e naunau ako Feliuliuaki e ‘ea Kakai e kolo
/ Lahie Si'i e ivi Lahi e faito’o Kole tokoni (Obtained academic | Si'i e fakakina (Climate change) | (Community
ta'ema’u ngaue fakapa'anga konatapu (Increase naunau ako resources) e to'utupu members)
(High rate of (Lack of financial | inillicit drugs) (computer, (Reduced youth Putu (Funerals)
unemployment) capacity) starlink) Ma'u e pa‘anga nuisance) World Bank
Lahi e fakakina e (Request (Secured finances) To'u mahaki UN (United Nation)
Si'i e kole to’utupu (Increased academic Si'i e kaiha'a (Epidemics)
tokoni (Lack youth nuisance) resources) Lava lelei e ngaue (Reduced theft) Japan Aid
of requesting (Improved work Fakatamaki
assistance) Tomui fanau ki he Feinga pa‘anga efficiency) Fiefia e kolo Fakaenatula Fakafofonga
ako (Late arrivals to (Fundraise) (Improved (Natural Falealea (Parliament
‘Ikai ‘i ai ha school) Lava lelei e ngaue ‘a | community disasters) Representative)
faka'uli pasiako Ngaue fakataha e komiti (Improved happiness)
(Lack of school Faingata'a e (Work in sub-committee ‘Ofisa Kolo (Town
bus driver) fefononga'aki collaboration) activities) Fiemalie e 0fficer)
(Difficulties in kolo (Improved
Mamafa hono traveling) Fakaivia e Ma'u e ngaue‘anga community Puleanga ‘o Tonga
fakatau mai komiti fakakolo (Secured jobs) wellbeing) (Government of
pasiako (High Holo e tu'unga (Empower Tonga)
costs of bus fakaako (Lowered community sub- Malavalava e ngaue | Faka'ofo’ofa e
procurement) academic committees) (Ease of work) kolo (Improved AUS Aid
performance) community USA Aid
‘Ikai ha pasi ako Kole tokoni beauty) NZ Aid
(Lack of school Lahi e fehikitaki holo | ke fakalahi e TMOL
bus) [High rate of resident | ngaue‘anga Tupulaki e
migration) (Request to ‘ekonomika Kainga muli (Tongan
‘Ikai ‘ilo e founga expand job (Improved local diaspora)
kole tokoni Holo e ‘ekonomika e opportunities) economy)
(Lack of capacity | kolo (Reduced local Labour Department
to access economy) Ma'u ha ngaahi
assistance) kaha'u lelei ki he
‘Ikai ma'u ha kaha'u toutupu (Secured
Nofo kei iiki he lelei (Reduced future future prospects
ako (High number | opportunities) for youth)
of young school
dropout) ‘lkai malu e mo’ui e Fakalakalaka
fanau (Lack of public ai ‘a e mo'ui
Palopalema mei safety) fakato'utupu he
‘api (Issues at kolo (Improved
home) Nofo kei iiki e fanau youth wellbeing)
he ako (High rate of
‘Ikai lahi ‘a e school dropout) Malu e mo'ui
ngaue'anga Fakatupu fo'i e lue e fanau ako
ki he to'utupu [Physical strain (Improved student
(Insufficient walking ot school) safety)
employment for
youth) Lahi e ma'u ngaue
(Increase job
‘Ikai ngaue security)
fakataha e A'usia e taumu'a
kolo (Lack of e fanau (Improved
community academic goals)
cohesion)
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Community Development Plan 2025 - 2028

Lisi ‘o e

Palopalema Ngaahi me‘a Ngaahi Uesia cg;ihlaSolo- Ngaahi me'a ‘e Ngaahi Ola Fakafe'atungia = Kaunga Ngaue
(List of ‘oku ne fakatu- 3 g hoko (Possible (Threat) (Partners)
Problems unga (Causes]) e [Poss.|ble (Possible Output) ~ Outcome)
S pung Solutions)
Prioritised)
5. Si'i maama Feliuliuaki e ‘ea ‘Auhia ‘a e me’amo’ui | Kole tokoni Ma'u e ‘ahanga Mo'ui lelei e kakai | Putu (Funerals) Pule'anga ‘o Tonga
hala (Lack of [Climate change] | he potutahi (Loss of | fakalelei ‘ahanga | [Established (Improved public (Government of
streetlights) / marine biodiversity) [Request upgraded health) covip 19 Tonga)
Tokakovi mo si'i | ‘lIkai ke sai e assistance causeway)
e fakamanava fakamanava Holo e tu'unga to upgrade Mahu e Afa (Hurricanes) Toutai (Fisheries)
‘o e ‘ahanga he ‘ahanga ‘ekonomika e kolo causeway) Ma'u e fosoa me’amo’ui ‘i tahi
(Poor causeway | (Insufficient [Reduced local (Established quality | (Improved marine | Tsunami AUS Aid
conditions and causeway economy) Kole tokoni langa | foreshore) biodiversity) Japan Aid
inadequate Stormwater fosoa (Request Mahaki Faka'auha
culverts) drainage) Holo e fakalakalaka assistance Ma’u e pa‘anga Tupulaki e (Disease ‘Pule Fakvahe
e kolo (Reduced to construct (Secured financing) | ‘ekonomika outbreak) (District Officer)
Si'isi'i e fosoa community foreshore) (Improved local
(Inadequate development Lava lelei e ngaue economy) Feliulivaki e ‘ea ‘Ofisakolo (Town
foreshore) progress) Feinga pa‘anga (Improved work (Climate change) | Officer)
(Fundraise) efficiency) Fakalakalaka e
Si'i e ivi ‘Auhia e fonua (Land kolo (Improved Live and Learn
fakapa‘anga erosion) Ngaue Fakataha Ma'u e maama community Kakaki e kolo
[Lack of financial (Work in hala (Obtained development) (Community
capacity) Maumau e collaboration) streetlights) members)
ngoue’anga (Damage Faka'ofo’'ofa e
Si'i e kole to farmlands) Kole tokoni Ngaue fakataha kolo (Improved Tonga Power
tokoni (Lack maama ‘uhila (Work in community Limited
of requesting Fakapo'uli ki he kolo | (Request collaboration) beauty) NZ Aid
assistance) (Reduced community | assistance for
lighting) streetlights) Fakalakalaka e Faingofua e Kakai e kolo
Ma'ulalo kolo (Improved fefononga‘aki (Community
e ‘ahanga Faingata'a e Fakaivia ‘a e community (Improved travel members)
(Causeway is too | fefonoga'aki komiti fakakolo development) conditions)
low) [Difficulties traveling) | (Empower UN (United Nation)
community sub- Faka'ofo’'ofa e
Popo ngaahi Holo e faka'ofo’ofa committee) kolo (Improved World Bank
tu'u’anga e kolo (Reduced community
maama he hala community beauty) Kole tokoni ki beauty) Potungaue ‘Atakai
[Deteriorating he pule’anga (Department of
streetlights) Maumau e ngaahi [Request Tokolahi e Environment)
me’alele (Increased assistance from folau’eve’eva mai
Kovi ngaahi rates of vehicle government) ) (Increased tourist Fakafofonga
naunau damage) rate) Falealea (Parliament
faka'uhila (Faulty Representative)
and poor lighting | Lahi e kaiha'a Si'i e kaiha'a
resources) (Increased theft rate) (Reduced theft Mol (Ministry of
rate) Infrastructure)
Maumau'i he Lahi e fakakina e
fanga manupuna to’utupu (Increased Fiefia e kolo
(Damage from youth delinquency) (Improved
birds) community
‘Ikai malu e mo'ui e wellbeing)
Lahi e ta ‘ulu kakai (Lack of public
tongo he safety) Lava ngaahi
matafanga me‘alele ‘o
(High rates Mole me‘'amo’ui fefononga‘aki
of mangrove tu'ufonua e kolo lelei ‘i he 'ahanga
deforestation in (Loss of cultural (Improved
coastal areas) biodiversity) utilization of
causeway)
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

field)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

‘Ikai ‘i ai ha
me’ang3ue (Lack
of equipment)

Ngaahi Uesia
(Impacts)

Mole taleniti ‘a e
to’utupu (Loss of
opportunities for
youth talent)

Ngaahi Solo-
va'anga
(Possible
Solutions)

assistance with
sporting gear)

Feinga pa‘anga

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u e pa‘anga
(Secured financing)

LEELTINIE]
(Possible
Outcome)

development)

Ma'u e kaha'u
lelei (Improved

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

6. 'lkai ‘i ai ha ‘Ikai ha kelekele Mahamahaki e kolo Kole tokoni Ma'u e naunau Fakalakalaka e Afa (Hurricanes) MIA (Ministry of
mala’e sipoti (Lack of available | (Poor public health) naunau sipoti sipoti (Received kolo (Improved Putu (Funerals) Internal Affairs)
(Lack of sports land) (Request sporting gear) community covip 19

Pule Fakavahe
(District Officer)

Pule'anga ‘o Tonga

(Fundraise) Lava e ngaue future prospects) (Government of
‘Ikai ha naunau Holo e tu'unga (Improved work Tonga)
sipoti (Lack faka'ekonomika Ngaue fakataha efficiency) Si'i e fakakina
of sporting [Reduced local (Work in unison) e to'utupu Fakafofonga
equipment) economy) Fakalakalaka e [Reduced youth Falealea (Parliament
Fakaivia ‘a e kolo (Improved nuisance) Representative)
Mamafa e totongi | Lahi e kaiha'a ngaahi komiti community
naunau sipoti (Increase in theft) fakakolo development) Tupulaki AUS Aid
[High costs of (Empower ‘ekonomika Japan Aid
sporting gear) Lahi e fakakina community sub- (Improved local
(Increase in committees) economy) ‘Ofisa Kolo (Town
‘Ikai ‘i ai ha nuisance) Officer)

falekoloa ki he
naunau sipoti
[Lack of sporting
goods supply
store)

Tokolahi e folau
‘eve’eva (Increase
in tourist rate)

FIFA
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Okoa Community Participatory Planning List

Women'’s Group Participant list

Naitini Ngalu Vakaua Metui Sina Lutui Moana Faletau Moana Paea
Seini Laulaupea‘alu Piliseti Kivalu Tulaki Heniseni Mele Tupou Laite Paea
Kaati Halatoa Fifita Tupou Lesieli Inisi Ema Faletau Hala Pupuahi Kioa

Vika Halapuna

Pepetua Poutele

Salote Vatikani

Laite Faletau

Emele Faletau

Lingisiva Fusi ‘0fa ‘Ahome’e Sela Fusi Pasepa Soane
Motulalo Kolo'ofa'i Susitina Faletau Litia Manukia Ueniti Kolomalu
Mele Tonga Tupou Talita Manukia Vai Tupou Pauline Tuiaki

Talita Manukia

Naua Saluni

Luisa Peti Tupou

Pauline Hopoate

Youth Group Participant list

Ofa Tupou Lasolo Uasilaa Paula ‘Ahome’e Tomasi Toa Atimoa Metui
Ami Fifita Saafi Tuitupou Mati ‘Alatini Soana Faletau Nita Metui
Tukuna Tupou Mosa Kolo'ofai Seini Alatini Simaima Fotu Fou Funaki
Siua Halatoafa Sione Vaka Leini Kivalu Fokikovi Tongatu'a Lupe Ta'ufo’ou

Lopeti Hui Lisita Kolo'ofa'i Ana Vakapuna Siale Tangulu Lolohea Fo'ou
Peni Faletau Susana Tupou Kolotita Tupou Luisa Fifita Samuela Tupou
Titali Fifita Latai Kivalu Toakase Tupou Meleana Nusipepa Nikolasi Soane
Lote Vave Maamaloa Tupou Ipolito Tupou Tama'a Faletau Faola Faletau
Moala Tupou Siu Laulaupea‘alu Luisa Faletau Teliki Tupou Tipiloma Faletau
Monuu Tupou Mele Tupou Pakofe Ofa Tolaki Fusi

Viliami Faka'osi Fifita Huavai Kolo'ofai Luseane Fusi Nenisi Ofa

Fetokai Heniseni Suli Faletau Langakali Fangupo Sione Poasi

Folau Nonu Lavengamonuu ‘Ahome’e Paea Tupou Sofia Poasi

Neiafu District




P K PR PR PR ALK K ALK P PR P P K PEK AR AKX AR

Men’s Group Participant list

Manu Saluni Hingano ‘Ahome’e Hingano Lauta'u Sione Kivalu Fisilau Tupou
Sione Moimoi Tevita Tu'itupou Va'e Poutele Tou'anga Soane Kevini Faletau
Tali Lutui Sioeli ‘Alatini ‘Aleki Faletau Sione Tu'itupou
Tolo’anga Fusi Sione Ngalu Tuli Manukia Sione Vakapuna

‘Alefosio Laulaupea'alu

Kilisimasi Kainga

Tevita Halatoafa

Futa Faletau

Uili Kolofa'i

‘Ofa Vakapuna

Kelupi Faletau

Tesimale Tupou

Okoa Community Development Plan







For further information please contact:

Prime Minister’s Office, Local Government and Community Development Division,
St George Building, Level 3, Nuku'alofa, Kingdom of Tonga
Email: localgovt@tongagov.to
Or
Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust,
Vaha'akolo Road, Haveluloto, Nuku'alofa, Kingdom of Tonga
Telephone: +676 24354 Email: admin@morditonga.to
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Investing in rural people
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