Prime Minister’s Office
4 Local Government &
A Community Development Division

Kingdom of Tonga

LR PR PP A PR K KA AKX P AKX

Community
Development Plan
2025 - 2028

Ofu Community
Neiafu District
VEVERVRE EL |

August 2024

KPR PR PR PR PP AKX K A AKX P



KPP PP AR PR K PR K AR P KA PR AKX AKX

Acknowledgment

The development of this Community Development Plans (CDPs) Report was made possible through the leadership
and coordination of the Local Gavernment and Community Development Division within the Prime Minister's Office.
Their steadfast commitment to strengthening local governance and fostering community empowerment has been
central to the success of this initiative.

We gratefully acknowledge the financial support provided by the Australian Government, through the Department
of Foreign Affairs and Trade (DFAT), and the International Fund for Agricultural Development (IFAD). Their continued
investment in inclusive, community-driven development remains a cornerstone in building resilient and thriving
rural communities throughout Tonga.

We offer our sincere thanks to the District and Town Officers for their critical role in coordinating and facilitating
the community planning processes. Their dedication ensured strong local participation, ownership, and alignment
with community priorities.

Most importantly, we extend our heartfelt appreciation to the communities across Tonga who shared their time,
insights, and aspirations in shaping these development plans. Your contributions form the foundation of this
report and reflect a collective vision for a stronger, more sustainable future.

We also wish to acknowledge the MORDI Tonga Trust for its invaluable technical assistance and facilitation
support throughout the CDP process. Their experience in participatory development and deep-rooted community
engagement has greatly enhanced the quality and relevance of the plans presented in this report.

. &
ﬁ;:ftrallan jL IFAD

Investing in rural people




P PP P KPR PR PR K PR KPR P KK AKX PEK v

Table of Contents

Community Development Plan Summary 01
Women's Group 01
Women Problems Priorities Matrix 01
Listed in order of Priority 02
Women's Group Development Plan 02
Youth Group 05
Youth Problems Priorities Matrix 05
Listed in order of Priority 06
Youth Group Development Plan 06
Men's Group 08
Men’s Problems Priorities Matrix 08
Listed in order of Priority 08
Men's Group Development Plan 09
Merging of GCP Priority Problems to determine CDP Priorities 11
Summary of set CDP Priorities 11
Community Development Plan 2025 - 2028 12

Community Participatory Planning List 17



KPP PP AR PR K PR K AR P KA PR AKX AKX

Ofu Community Development Plan Summary

1. 'Uli e 'atakai / ‘ikai sai e peito lolotonga / lahi e maumau to'utupu ‘ikai ma'u ha ngaue (Lack of furnished youth
fanga monumanu (Polluted environment/ Poor kitchen housing/lack of youth employment opportunities)
conditions/ Excessive livestock damage)

4. 'lkai ha uafu e kolo ‘i motu ni (Lack of wharf)
2. Si'i me'angaue fakangoue (palau) si'i e pulopula ngoue
(Lack of farming tools (tractor)/Lack of crop cultivars) / 5. Tafea e kolo ‘i he taimi ‘uha lahi / ‘auhia e fonua

‘Ikai malu e ‘a fonua (Inadequate community boundary (Flooding during heavy rainfall/ Land erosion)
fence)

6. Si'isi'i e naunau toutai (Lack of fishing gear)
3. Si'i e ngaahi taukei ngaue (tuitui / kuki) (Lack of

vocational skills - sewing, cooking] / ‘lkai ha fale
to'utupu ‘osi fakanaunau, ngaue'anga ke ngaue ai e

Ofu Women's Group

Women's Group 1 Women's Group 2

Women Group Priority Problems 2019 Women Group Priority Problems Identified 204

1. ‘Uli e ‘atakai / 'Ikai sai e peito lolotonga (Polluted environment / Poor 1. 'Uli e ‘atakai / ‘ikai sai e peito lolotonga / lahi e maumau fanga
standard of current kitchen) monumanu (Polluted environment/ Poor kitchen conditions/ Excessive

livestock damage)

2. Si'i me'angaue fakangoue (Lack of agricultural tools and equipment’s) 2. Si'i me'angaue fakangoue (Lack of farming tools)

3. 'Ikai ha uafu e kolo (No wharf) 3. 'Ikai ha uafu e kolo ‘i motu ni (Lack of wharf)

4. Tafea e kolo ‘i he taimi ‘uha lahi / "auhia e fonua (Flooding during
heavy rainfall/ Land erosion)

5. Si'i e ngaahi taukei ngaue (tuitui / kuki) (Lack of vocational skills -
sewing, cooking)

O0fu Women Problems Priorities Matrix

Women'’s Group 3 Score Rank
Priority Problems 2024

1. ‘Uli e ‘atakai / 'ikai sai e peito lolotonga / lahi e maumau fanga monumanu (Polluted environment/

Poor kitchen conditions/ Excessive livestock damage) Lplpl)! 4 Lst
2. Si'i me’angaue fakangoue (Lack of farming tools) 31415 0 5th
3. ‘Ikai ha uafu e kolo ‘i motu ni (Lack of wharf) 313 3 2nd
4. Tafea e kolo ‘i he taimi ‘uha lahi / ‘auhia e fonua (Flooding during heavy rainfall/ Land erosion) 4 2 3rd
5. Si'i e ngaahi taukei ngaue (tuitui / kuki) (Lack of vocational skills - sewing, cooking) 1 4th

1 0fu Community Development Plan
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Ofu Women Group Listed in order of Priority

Working Group 4

List of Problems already Prioritise

1. ‘Uli e "atakai / ‘ikai sai e peito lolotonga / lahi e maumau fanga monumanu (Polluted environment/ Poor kitchen conditions/ Excessive livestock

damage)

2. 'lkai ha uafu e kolo ‘i motu ni (Lack of wharf)

3. Tafea e kolo ‘i he taimi ‘uha lahi / "auhia e fonua (Flooding during heavy rainfall/ Land erosion)

4. Si'i e ngaahi taukei ngaue (tuitui / kuki) (Lack of vocational skills - sewing, cooking)

5. Si'i me'angaue fakangoue (Lack of farming tools)

O0fu Women Group Development Plan

Women's Group 5

Lisi ‘o e e
Palopalema Ngaahi me'a Naaahi Uesi Ngaahi Solova‘anga :g:ahl mea e LLEELTINE] Fakafe'atungia = Kaunga Ngaue
(List of ‘oku ne fakatu- | J2a “esia (Possible oKo. (Possible (Threat) (Partners)
Problems punga (Causes) (Fppazis) Solutions) el Outcome)
- Output)
Prioritised) P
1. ‘Uli e ‘atakai ‘Ikai ke fakaha ‘Uli e ‘atakai Ngaahi e ‘a (Repair Ma'u e uaea Ma‘a e kolo Mahaki faka'auha | MEIDECC (Ministry
/ 'ikai sai e e fanga (Polluted fencing) (Received (Improved (Disease of Meteorology
peito lolotonga monumanu (Lack environment) fencing material] | community outbreak) Energy Information
/ lahie of confining Kole tokoni uaea environment) Disaster
maumau fanga livestock) Maumau e ngoue ‘a puaka (Request Ma'u e ‘a puaka Fakatamaki Environment
monumanu (Damage to crops) assistance for fencing (Established Faka'ofo’ofa e fakaenatula Climate Change)
(Polluted ‘Ikai sai e material) livestock kolo (Improved (Natural disaster)
environment/ ngaahi ‘a puaka ‘Ikai ke malu e confines) community Pule Fakavahe
Poor kitchen e ngaahi ‘api ngaahi ngoue Kole tokoni kapa veve, beauty) Afa (Hurricanes) (District Officer)
conditions/ [Poor livestock teuteu’aki e kolo bin, ‘a veve (Request Malu e ngaahi
Excessive fencing) hono hua mo assistance for waste ngoue (Protected | Fiefia e kolo Mofuike ‘Ofisakolo (Town
livestock maumau'i he fanga | receptacles and crops) (Improved (Earthquake) Officer)
damage) Lahi e veve monumanu (Lack confinement) community
milemila moe of crop protection Ma'u e bin veve, happiness) Tsunami MOH (Ministry of
kapa (Excessive from livestock) Kole tokoni pa‘anga kapa veve Health)
plastic and (Request financial (Received waste | Manakoa ki
aluminium waste) assistance) receptacles) he kau folau NZ AID
‘eve’eva
Lahi e fakataka Ma'u e pa‘anga (Improved appeal Fakafofonga
monumanu (Secured to tourists) falealea
(Excessive finances) (Parliament
roaming Hakeaki'i Representative)
livestock) ‘ekonomika e
kolo (Improved
local economy)

Neiafu District
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Table Continued

Women's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova‘an-
ga

(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

2. 'lkai ha uafu Mamafa e naunau | Faingata'ae Kole tokoni pa‘anga Ma'u e pa‘'anga Faingofua e Fakatamaki Marine and Ports
e kolo ‘i motu ni | (High costs of ngaue (fakahifo (Request financial (Secured fefononga‘aki he fakaenatula Division
(Lack of wharf) supplies) mo fakaheka uta) assistance) finances) ngaue ‘a e kolo (Natural disaster)
[High costs of he fakaheka mo Pule Fakavahe
Si‘i ivi onloading and Kole tokoni uafu Ma'u e uafu fakahifo (Improved Feliulivaki e ‘ea (District Officer)
fakapa'anga offloading cargo) (Request assistance | (Established travel due to ease (Climate change)
(Lack of for wharf) wharf) of loading and ‘Ofisakolo (Town
finances) Faingata'a offloading cargo) CovID-19 Officer)
fefononga‘aki Langa ha uafu e kolo | Langa e uafu
‘Ikai ha uafu e kau (Construct a wharf) [Construction of | Fiefia e kolo FISA (Friendly
lelei (Poor wharf toulekeleka mo wharf) (Improved community Island Shipping
infrastructure) e kau faingta‘a’ia Feinga pa‘'anga happiness) Agencies)
(Difficulteis (Fundraise) Ma'u e ‘elia ke
‘Ikai ke pau e traveling for tu'u ai e uafu Manakoa ki he SURVEY
‘elia ke tu'u ai elderly and Fakahoko ha (Allocated area kau folau ‘eve’eva NZ AID
e uafu (Lack of disabled) feinga pa‘anga ki for wharf) (Improved tourist Japan Aid
allocated area for he vahefonua muli appeal)
wharf] Maumau e ngaahi (Request assistance Pule’anga ‘o Tonga
vaka (Damage to to Tongan diaspora) Faingofua e ngaahi (Government of
Fu'u lahi e boats and vessels) ngaue langa Tonga)
fakamole Fakapapau'i e ‘elia fakalakalaka he kolo
fakapa'anga ki Pule’i he hu'a mo ke tu'u ai e uafu (Improved community Fakafofonga
he ngaue (High e mamaha e tahi ke mahino kae toki development) falealea
expenditure on e ngaahi ngaue kamata ha ngaue (Parliament
works) folau (Schedules (Establish area for Malavalava e ngaahi Representative)
at the mercy of wharf construction) ngaue faka'aho ‘o
nature) ‘ikai tali ki he hu'a
e tahi (Improved
dependence on
weather)
3. Tafea e kolo Si'i e fakatafenga | Uesia e moui lelei | Ngaahi e fakamanava | Ma'ue Mo'ui lelei e kolo Feliulivaki e Pule’anga ‘o Tonga
‘i he taimi ‘uha vai (Lack of ‘a e kakai (Impacts | ki tahi mo ha fakamanava (Improved public kolo (Community | (Government of
lahi / "auhia e stormwater to public health) fakatafe (Establish moe fakatafe health) changes) Tonga)
fonua (Flooding drainage system) stormwater drainage | kuo langa
during heavy Mahamahaki e systems]) (Constructed Fiefia e kakai Fakatamaki Fakafofonga
rainfall/ Land Ma'ulalo e fonua kolo (Poor public stormwater (Improved public fakaenatula falelalea
erosion) (Low community health) Kole tokoni naunau drainage system) | happiness) (Natural disaster) | (Parliament

elevation)

Lahi hono ta e
‘akau (High rate
of deforestation)

Feliuliuaki e ‘ea
(Climate change)

Lahi e namu
[High rate of
mosquitoes)

‘Uli e "atakai
(Polluted
environment)

Feliuliuaki e ‘ea
(Climate change)

langa (Request
assistance for
supplies)

Feinga pa‘'anga
(Fundraise)

Tanu e ngaahi feitu'u
ma'ulalo (Elevate low
lying areas)

Ngaue fakataha
e kakai kolo
(Community
collaboration)

Ma'u e tokoni
naunau langa
(Received
construction
supplies)

Ma'u e pa‘'anga
(Secured
finances)

Lava e tanu e
feitu'u toka'anga
vai (Elevated
low-lying areas)

Malava e kolo ‘o
ngaue fakataha
(Improved
collaboration)

Malu e ngaahi ‘api
‘oku tu'u e feitu'u
ma’ulalo mei tafea
(Improved public
safety)

Si'isi'i e mahaki ‘oku
fetuku holo he namu
(Reduced vector
borne diseases)

Lelei e ‘atakai kolo
(Improved community
environment)

Faingamalie e
fefononga'aki e kolo
(Improved traveling)

Mahaki faka‘auha
(Disease
outbreak)

Putu (Funerals)

Representative)

Kainga ‘i muli
(Tongan diaspora)

MEIDECC (Ministry
of Meteorology
Energy Information
Disaster
Environment
Climate Change)

New Zealand Aid
Australian Aid

0fu Community Development Plan
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Table Continued

Women's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova‘anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

4.8i'ie Si'i e taukei tuitui | Lahie mole e Kole tokoni naunau Ma'u e naunau Fiefia e kolo Feliulivaki e Pule’anga ‘o Tonga
ngaahi taukei mo e kuki (Lack pa‘anga hono tuitui moe kuki tuitui / kuki (Improved community | kele (Community (Government of
ngaue (tuitui of vocational totongi e tuitui [Request assistance (Received happiness) changes]) Tonga)

/ kuki) (Lack skills i.e. sewing | (High costs of for cooking and sewing, cooking

of vocational and cooking) tailored clothing) | sewing resources) resources) Langa hake tu'unga Fakatamaki MIA (Ministry of
skills - sewing, ‘ilo moe taukei fakaenatula Internal Affairs)

cooking) Si'i e fakahoko ‘Ikai ke mo'ui Fakahoko ha training Lahi e ‘ilo moe (Improved skills and MORDI
e polokalama lelei e famili he ma‘ae kakai e kolo taukei kuki / capacity) (Natural disaster)
training (Lack si'i e taukei kuki (Organize training tuitui (Increased Mahaki faka'auha | Fakafofonga
of training [Poor household programs) vocational skills) | Fakalakalaka e kolo | (Disease falealea
programs) nutrition from (Improved community | outbreak) (Parliament
lack of cooking Feinga pa‘'anga e kolo | Ma'u tokoni development) Representative)
‘Ikai sai e skills) (Community fundraise) | pa‘anga (Secured Putu (Funerals)
me‘angaue (Poor finances) Ma'u ai e pa'anga NZ AID
tools) Holo e tu'unga Kole mai ha taha hi mai e famili US AID
faka'ekonomika taukei ke ne fakahoko | Ma'u e tokotaha (Improved household AUS AID
Si'i e ‘ilo moe e kolo (Reduced ha ako ma‘ae kolo faiako (Obtained | income generation)
taukei (Lack local economy) (Organize facilitator to | skilled
of skills and run training) facilitator) ‘lloa ha ni'ihi he
capacity) kolope (Increased
Kole ki he ngaahi visibility)
kautaha tokoni
e ngaahi ako
fakalakalaka ma‘ae
kolo (Request donors
to assist in capacity
building programs)
5. Si'i Si'i e me'angaue Honge Kole tokoni Ma'u e me'a Fiefia e kolo Fakatamaki Pule’anga ‘o Tonga
me‘angaue fakangoue (Lack | fakame'atokoni me‘angaue fakangoue | ngaue fakangoue | (Improved community | fakaenatula (Government of
fakangoue of farming tools) e kolo (Reduced [Request assistance (Received wellbeing) (Natural Tonga)
(Lack of farming food security) for farming tools) farming tools) disasters)

tools) Si'i ivi Mahu fakame'atokoni MAFF (Ministry of

fakapa‘anga Holo tu‘unga Kole tokoni pa‘anga Ma'u e pa‘anga e kolo (Improved Putu (Funerals) Agriculture Food
(Lack of mo'ui lelei e kolo | (Request financial (Secured food security) and Forestry)
finances) (Reduced public assitance) financing) Mahaki faka'auha

health) Malavalava e fua (Disease Pule Fakavahe
Si'i mo e kau Fakatau mai ha Lava hono fatongia (Improved outbreak]) (District Officer)
ngoue (Lack of ‘Ikai a'usia e me'angaue fakangoue | fakatau'‘ae capacity to meet ‘Ofisakolo (Town
farmers) taumu‘a e kau ma'‘ae kolo (Purchase | me'angaue obligations) coviD-19 Officer)

ngoue (Unable farming tools) fakangoue ‘a e

to meet farming kolo (Successful | Tupulakie To'umahaki Fakafofonga

goals) Fengaue’aki moe procurement of ‘ekonomika e kolo (Epidemics) falealea

fakafofonga Falealea farming tools) (Improved local (Parliament

Holo tu’unga ha palau ma‘ae economy) Representative)
‘ekonomika kolo (Collaborate Fengaue'aki mo
[Reduced local with Parliament e fakafofonga Faingamalie PTH (Pacific Timber
economy) Representative to ke ma'u palau fakame'angaue and Hardware
procure tractor) (Procured (Improved available Limited)
tractor) farming tools)
Nishi trading
Pila Farming
Ngaahi NGO

(Non-Government
Organization's)

Neiafu District
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Ofu Youth Group

Youth Group 1 Youth Group 2

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2024

1. ‘Auhia e fonua (Land erosion) / Maumau e fanga puaka (Increase swine
damages] / 'lkai fe'unga e peito, toileti lolotonga (Improper kitchen and
lavatory)

1. ‘Auhia e fonua / maumau e fanga puaka (Land erosion/damage from
livestock)

2. Si'i e pulopula (ngoue, vesitapolo) (Lack of crop and vegetable

2. Si'i e pulopula (ngoue, vesitapolo) (Lack of crop and vegetable seedlings) cultivars)

3. 'lkai ha fale to'utupu ‘osi fakanaunau, ngaue‘anga ke ngaue ai e
to'utupu ‘ikai ma'u ha ngaue (Lack of furnished youth housing/lack of
youth employment opportunities)

3. 'lkai ha fale to’'utupu ‘osi fakanaunau, Ngaue'aga ke ngaue ai e to'utupu
‘ikai ma'u ha ngaue (No youth office and lack of job opportunity for youth]

4. Vaka, naunau toutai e to’utupu, ‘ikai ha uafu (Fishing boat and tools - no
wharf]

Ofu Youth Problems Priorities Matrix

Youth Group 3 Score Rank
Priority Problems 2024

1. ‘Auhia e fonua / maumau e fanga puaka (Land erosion/damage from livestock) 1 3 1 2nd
2. Si'i e pulopula (ngoue, vesitapolo) (Lack of crop and vegetable cultivars) 3 0 3rd

3. 'Ikai ha fale to’'utupu ‘osi fakanaunau, ngaue’anga ke ngaue ai e to’utupu ‘ikai ma’u ha ngaue (Lack of furnished
youth housing/lack of youth employment opportunities)

Ofu Youth Group Listed in order of Priority

Youth Group 4

List of Problems already Prioritise

1. ‘Ikai ha fale to’utupu ‘osi fakanaunau, ngaue’'anga ke ngaue ai e to‘utupu ‘ikai ma’u ha ngaue (Lack of furnished youth housing/lack of youth
employment opportunities)

2. 'Auhia e fonua / maumau e fanga puaka (Land erosion/damage from livestock)

3. Si'i e pulopula (ngoue, vesitapolo] (Lack of crop and vegetable cultivars)

0fu Community Development Plan
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Ofu Youth Group Development Plan

Youth Group 5

Lisi ‘o e

Palopalema Ngaahi me'a Naaahi Uesi ‘l:g,aa:lhl =9 :gla(ahl Me'a e  yNgaahiOla rakafe atung- Kaunga Ngaue
(List of ‘oku ne fakatu- gaanl Tesla aanga oko. (Possible a (ERGES)]
el e (Caees) (Impacts]) [Possllble (Possible (o m—y (Threat)
- pung Solutions) Output)
Prioritised) P
1. 'lkai ha fale Si'ieivi Kona e to'utupu Feinga pa'angae | Ma'ue pa‘anga Melino “a e kolo / Fakatamaki Pule’anga ‘o Tonga
to’'utupu ‘osi fakapa'anga e (High youth alcohol | kolo (Community | (Fund received) to’utupu (Community fakaenatula (Government of
fakanaunau, to'utupu (Lack of consumption) fundraise) and youth harmony) (Natural Tonga)
ngaue'anga finances) Ma'u e fale langa disaster]
ke ngaue ai Movetevete e Kole tokoni ma‘ae to'utupu Si'i ta'e ma'u ngaue Pule Fakavahe
e to'utupu ‘Ikai ngaue to'utupu (Fractured | fale (Request (Youth shelter (Reduced numbers of Putu (Funerals) (District Officer)
‘ikai ma'u ha fakataha (Lack of youth) assistance build for the unemployment)
ngaue (Lack collaboration) to construct youth) Afa (Hurricanes) | ‘Ofisa Kolo (Town
of furnished Uesia e kaha'u ‘a e housing) Kaha'u lelei e to'utupu Officer)
youth housing/ Si'i kole tokoni to’utupu (Impacts Ngaue fakataha (Improved future Tsunami
lack of youth [Lack of seeking on youth future Kole tokoni e to'utupu prospects for youth) Mol (Ministry of
employment assistance) prospects) pa‘anga (Request | (Youth working Mofuike Infrastructure)
opportunities) financial aid) together) Ngaue fakataha (Earthquake)
‘Oku ngaue Uesia e folau (Improved Kainga ‘i muli
makehe ‘a e kolo ‘eve’eva (Impacts Ngaue fakataha ‘laie collaboration) (Tongan diaspora)
‘oku fakahoko to tourism) (Work in polokalama
(Fractured collaboration) fokotu'utu'u Kakai ‘o e kolo
community Holo e tu'unga ma'‘ae to'utupu (Community
activities) faka'ekonomika Fokotu'utu’u ha (Activities members)
(Reduced local ngaahi activity program setup
‘Ikai lava ha economy) moe workshop for the youths) Australia Aid
langa fale (Lack (Organize NZ Aid
of housing workshops
construction) and training
programs)
2. ‘Auhia e Ta 'a e "akau Uesia e folau 1o ‘a e "akau ke Si'i ‘auhia‘ae Tokolahi ange ‘a e ‘lkai ngaue ‘Ofisa Kolo (Town
fonua / maumau | he matafanga ‘eve’eva mai lahi (Increase fonua (Reduced folau ‘eve’eva mai fakataha Officer)
e fanga puaka [Coastal (Reduced tourist replanting land erosion) (Increased numbers of | (Lack of Takimamata
(Land erosion/ vegetation number) coastal area) tourists) collaboration) (Tourism)
damage from clearing) Lahi ‘ulu "akau e
livestock) Uesia me‘a mo'ui Fakasi'isi'i fonua (Increased | Tupulaki e me'amo’ui ‘i | Putu (Funerals) Kainga ‘i muli
Ta ‘one’one he ‘Gseni (Lack of ta e ‘ulu’akau vegetation) tahi (Improved marine (Tongan diaspora)
matafanga marine biodiversity] | (Prohibit biodiversity) Fakatamaki
[Coastal deforestation) Ma'u e fosoa fakaenatula MAFF (Ministry of
sandmining) Uesia e nofo e (Established Lahi e ngoue moe (Natural Agriculture Food and
kolo (Impact to Ngaahi e fosoa e foreshore) ‘akau kehe (Increased disasters) Forestry)
Feliulivaki e ‘ea community life) kolo (Construct crop and vegetation)
[Climate change) foreshore) Ngaue fakataha Afa (Hurricanes) | Kakai e kolo
‘Uli e ‘atakai (Collaborative Ma'a e ‘atakai Tsunami (Community
To nounou (Polluted Ngaahi e ‘a work) (Improved covip-19 members)
fakapa'anga (Lack | environment] puaka (Construct environment)
of finances) livestock Ma'u e pa'anga MORDI
confines) (Secured ‘Ikai toe ‘auhia e (Mainstreaming of
‘Ikai ha ‘a puaka finances) fonua (Reduced land Rural Development
(Lack of livestock Ngaue fakataha erosion) Innovation)
fencing) (Work in
collaboration) Australia Aid
Si'i e taukei
‘ilo moe langa Kole tokoni
fale (Lack of pa‘anga (Request
construction financial aid)
skills)
Mamafa e koloa
(High costs of
supplies)

Neiafu District
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Table Contiuned

Youth Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes])

[Lack of crop

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ma'u kelekele

Ngaahi Ola
(Possible
Outcome)

he ngaue fakataha

Fakafe'atung-
ia
(Threat)

Kaunga Ngaue
(Partners)

3. Si'i e pulopula | Si‘ieivi Lahi ‘a e ké he Kole tokoni Ma'u e pulopula Tupulaki ‘a e Fakatamaki MAFF (Ministry of
(ngoue, fakapa'anga (Lack | pulopula vesitapolo | pulopula (Received ‘ekonomika ‘o e fakaenatula Agriculture Food and
vesitapolo) of finances) (Rising conflicts vesitapolo cultivars) to’utupu (Improved (Natural Forestry)
(Lack of crop over crop and (Request youth economy) disasters)
and vegetable ‘Ikai ke ngaue vegetable cultivars) | assistance Ma'u e pa‘anga Pule'anga ‘o Tonga
cultivars) fakataha (Lack of for crop and (Received Mo'ui lelei e kakai e Afa (Hurricanes) | (Government of
collaboration) Fakapikopiko vegetable financing) kolo (Improved public Tonga)
e to'utupu cultivars) health) Tsunami
‘Ikai ‘i ai ha (Unmotivated youth Ngaue fakataha Kakai e kolo
me‘angaue lelei - lazy) Ngaue fakataha e kau ngoue Mahu fakafo'ime’akai Lahi e la'ala’a (Community
(Inadequate tools) e kau ngoue moe faama e kolo (Improved food (Drought) members)
Si'i tu'unga mo Potungaue (Collaboration security)
Si'i e pulopula ‘ekonomika ‘a e MAFF (Farmers to | with farmers and Feliuliuaki e Pule fakavahe
ngoue/ vesitapolo | kolo (Reduced local | collaborate with MAFF) Malavalava e langa ‘ea (Climate (District Officer)
‘oku ‘i motu economy) MAFF) fakalakalaka e kolo change)

MORDI

and vegetable ‘Ikai ke mo'ui lelei Feinga pa'anga ‘a | ke fakahoko (Improved community (Mainstreaming of
cultivars) e kakai e kolo (Poor | e to'utupu (Youth | aie ngoue development through Rural Development
public health) Fundraiser) (Established collaboration) Innovation)

Si‘isi‘i pe hono to land for crop
e ngoue kehekehe Kumi ha kelekele | propagation) Kainga ‘i muli
(Lack of crop ke to ai pulopula (Tongan diaspora)
variety) ke lahi ke Lahi e ngoue kuo Nishi Trading

‘oua toe hela to (Increased
Holo e ivi kumi pulopula crops cultivated)

ngaue e kakai
[Reduced farming
motivation)

(Allocate land
to propagate to
reduce looking
for cultivars)

To ke lahi e
ngoue (Increase
propagation)

Fakatau mai

ha pulopula
ngoue (Purchase
cultivars)
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Ofu Men's Group

Men'’s Group 1 Men'’s Group 2
Group Priority Problems 2019 Men’s Group Priority Problems Identified 2024
1. Si'i e me'angaue fakangoue/ si'i e pulopula ngoue (Lack of agricultural 1. Si'i me’angaue fakangoue (palau) si'i e pulopula ngoue (Lack of farming
tools and equipment]/ (Lack of crops seedling) tools (tractor)/Lack of crop cultivars)
2. Si'isi'i e naunau toutai (Lack of fishing tools) 2. Si'isi'i e naunau toutai (Lack of fishing gear]
3. ‘Ikai ha uafu (No wharf) 3. ‘Ikai ha uafu (Lack of wharf)
4, 'Auhia e fonua (Land erosion) / ‘lkai ha naunau tanaki'anga veve (No 4, 'Auhia e fonua / ‘ikai ha naunau tanaki‘anga veve (Land erosion/Lack
rubbish bin) of waste receptacles)
5. 'Ikai malu e ‘a fonua (Inadequate community boundary fence)

Ofu Men's Problems Priorities Matrix

Men's Group 3 Score Rank
Priority Problems 2024

1. Si'i me’angaue fakangoue (palau) si'i e pulopula ngoue (Lack of farming tools (tractor)/Lack of crop 1111115 3 ond
cultivars)

2. Si'isi'i e naunau toutai (Lack of fishing gear] 21215 2 3rd
3. 'Ikai ha uafu (Lack of wharf) 415 0 5th
4. 'Auhia e fonua / ‘ikai ha naunau tanaki'anga veve (Land erosion/Lack of waste receptacles) 5 1 4th
5. 'Ikai malu e ‘a fonua (Inadequate community boundary fence) 4 1st

Ofu Men'’s Group Listed in order of Priority

Men's Group 4

List of Problems already Prioritise

1. 'lkai malu e ‘a fonua (Inadequate community boundary fence)

2. Si'i me'angaue fakangoue (palau) si'i e pulopula ngoue (Lack of farming tools (tractor)/Lack of crop cultivars)

3. Si'isi’i e naunau toutai (Lack of fishing gear)

4. 'Auhia e fonua / ‘ikai ha naunau tanaki'anga veve (Land erosion/Lack of waste receptacles)

5. 'lkai ha uafu (Lack of wharf]

Neiafu District
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Ofu Men'’s Group Development Plan

Men’'s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me‘a
‘e hoko
(Possible
Output)

LLEELTIE]
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

1. 'lkai malu Popo e kapa Si'isi'i e ngoue Kole tokoni Ma'u e pa'anga | Mahu e kolo Fakatamaki Pule’anga ‘o Tonga
e ‘a fonua (Degraded (Reduced crop pa‘anga (Request | (Secured (Improved food fakaenatula (Government of Tonga)
(Inadequate corrugated iron) production) financial aid) financing) production) (Natural disaster)
community Kainga ‘i muli (Tongan
boundary fence) | Si'ie ivi ‘Uli e "atakai Kole tokoni ‘a Ma'u e ‘a Fonua | Fiefia e famili Afa (Hurricanes) diaspora)
fakapa‘anga e (Polluted fonua (Request (Established (Improved family
kolo (Lack of environment) assistance community happiness) Putu (Funerals) Fakafofonga
finances) for community boundary falealea (Parliament
Si'i e me'atokoni ki boundary fence) fence) Mo'ui lelei e kolo Feliuliuaki e ‘ea Representative)
‘Ikai tokanga'i he famili (Household (Improved community | (Climate change)
lelei e food shortage) Feinga pa‘'anga Ma'ue wellbeing) MORDI
‘atakai (Poor (Fundraise) me'angaue covip-19 [Mainstreaming of
environmental Lahi e kaiha'a puaka (misini Hakeaki'i e tu'unga Rural Development
care) (High livestock Kole me‘angaue tutu'u ‘akau) fakapa‘anga e kolo Innovation)
theft) [misini tutu'u (Obtained (Improved local
Lahi e fakataka ‘akau) (Request working tools) economy) MAFF (Ministry of
monumanu Uesia e tu'unga working tools - Agriculture Food and
(Excessive fakapa'anga e famili | chainsaws etc) Forestry)
roaming [Reduced household
livestock) income) NZ AID
AUS AID
US AID
2. Si'i ‘Ikai malu e Si'isi'i e ngoue Kole tokoni Ma'u e pa'anga | Mahu e fonua Fakatamaki Pule’'anga ‘o Tonga
me‘angaue ‘a fonua (Poor [Reduced crop pa‘anga (Request | (Secured (Improved food fakaenatula (Government of Tonga)
fakangoue community production) financial aid) finances) production) (Natural disaster)
(palau) si'i e boundary fence) Kainga ‘i muli (Tongan
pulopula ngoue Si'i e tu'unga Kole tokoni Ma’u e tokoni Mo'ui lelei e kolo Afa (Hurricanes) diaspora)
(Lack of farming | Si'i e ivi fakapa'anga e famili | me'angaue me'angaue (Improved public Putu (Funerals]
tools (tractor)/ fakapa'anga e (Reduced household | fakangoue fakangoue health) MAFF (Ministry of
Lack of crop kolo (Lack of income) [Request (Received Feliuliuaki e ‘ea Agriculture Food and

cultivars) finances) assistance for assistance for Fiefia e kolo (Climate change) Forestry)
‘Ikai a'usia e farming tools) farming tools) (Improved community
Lahi e kaiha'a taumu’a e ngoue happiness) CoviD-19 Japan Aid
e me‘angaue (Unable to reach Kole pulopula Ma’u pulopula
fakangoue (High farming goals) ngoue (Request ngoue Mahu fakapulopula Ngaahi NGO's
rate of farming assistance for (Received crop ngoue e kolo [Non-Government
tool theft) Feliuliuaki e ‘ea crop cultivars) cultivars) (Increased crop Organization's)
(Climate change) cultivars)
Si'i e pulopula Pule Fakavahe
ngoue (Lack of Hakeaki'i e tu'unga (District Officer)
crop cultivars) faka'ekonomika e
kolo (Improved local ‘Ofisakolo (Town
economy) Officer)
3.8i'isi'ie Si'i e ivi Uesia e tu'unga Kole tokoni Ma'ue Kai lelei e kolo Fakatamaki Pule’anga ‘o Tonga
naunau toutai fakapa‘anga e fakapa‘anga e kolo naunau toutai naunau toutai (Improved diet and fakaenatula (Government of Tonga)
(Lack of fishing | kolo (Lack of [Reduced local (Request (Received nutrition) (Natural disaster)
gear) finances) economy) assistance for fishing gear] Kainga ‘i muli (Tongan
fishing gear) Mo'ui lelei e kolo Putu (Funerals) diaspora)
Motu‘a e naunau ‘Ikai ma'u ha kiki Ma'u e pa'anga | (Improved public
toutai (Outdated e famili (Unable Feinga pa‘'anga (Secured health) Feliuliuaki e ‘ea Potungaue toutai
fishing gear) to provide source (Fundraise) finances) (Climate change) [Ministry of Fisheries)
of protein for Lelei e tu'unga
Si'i e naunau household) Kole tokoni Lahi e faka'ekonomika e covip-19 Pule Fakavahe
toutai (Lack of pa‘anga (Request | naunau toutai kolo (Improved local (District Officer]
fishing gear) Uesia e fua kavenga | financial aid) (Increased economy)
[Unable to meet fishing gear) ‘Ofisakolo (Town
Mamafa e naunau | obligations) Lava e fua kavenga Officer)
[High costs of (famili, siasi moe
supplies) fonua) (Improved Kakai e kolo
capacity to meet [Communities)

obligations)
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Table Contiuned

Men’'s Group 5
Ll Ngaahi Solo- Ngaahi me‘a ‘e
Pa!lopalema 'Ngaahi me'a Ngaahi Uesia va'anga hoko Ngaahi Ola Fakafe'atungia = Kaunga Ngaue
|[:’Llst of oku ne fakatu- (Impacts) (Possible (Possible (Possible (Threat) (Partners)
roblems punga (Causes) Solutions) Output) Outcome)
Prioritised) P
4. 'Auhia e Feliuliuaki e ‘ea Mole faka'ofo’ofa Kole tokoni Ma'u e pa‘'anga Mo'ui lelei e kolo Fakatamaki Potungaue
fonua / ‘ikai (Climate change) e fonua (Loss of fosoa (Request (Secured (Improved public fakaenatula Takimamata (Ministry
ha naunau community beauty) assistance for finances) health) (Natural disaster) | of Tourism)
tanaki‘anga Ta e "akau foreshore)
veve (Land (Deforestation) ‘Uli e kolo (Polluted Ma’u e tokoni Faka'ofo’ofa e Putu (Funerals) MEIDECC (Ministry of
erosion/ environment) To e ‘akau tanaki‘anga kolo (Improved Meteorology Energy
Lack of waste Tata e ‘one’one he matatahi veve (Received community beauty) CoviD-19 Information Disaster
receptacles) (Sand mining) Mahamahaki e kolo (Replant coastal | assistance Environment Climate
(Poor public health) vegetation) for waste Manakoa ki he folau Communication)
Si'i ivi fakapa’anga receptacles) ‘eve’eva (Improved
e kolo (Lack of Uesia ki he folau Fakamalohi'i e tourist appeal) PTH (Pacific Timber
finances) ‘eve’eva (Impacts on | lao e ta ‘one’one | Ma'u e fosoa and Hardware
tourism) (Enforce (Established Limited)
‘Ikai ha regulations foreshore)
tanaki‘anga veve against sand Pule’anga ‘o Tonga
(Lack of waste mining) Faka'ofo’ofa e (Government of
receptacles) kolo (Improved Tonga)
Kole tokoni community
‘Auhia e fonua tanaki‘anga beauty) NZ AID
(Land erosion) veve (Request US AID
assistance AUS AID
for waste
receptacles)
Feinga pa‘anga
(Fundraise)
5. 'Ikai ha uafu Si'i e ivi Faingata'a e Kole tokoni Ma'u e kautaha Faingofua e Fakatamaki Pule’anga ‘o Tonga
(Lack of wharf] fakapa'anga e kolo | tau e vaka mo ki ha kautaha tokoni ki hono fefononga'aki fakaenatula (Government of
(Lack of finances) e fefononga‘aki tokoni ki hono fakapa'anga (Improved travel (Natural disaster) | Tonga)
(Difficult for boats to | fakapa'anga e (Secured donor efficiency)
Si'i e taukei ki moor) ngaue (Request aid) Putu (Funerals) Kainga ‘i muli
he founga hono assistance from Fiefia e kolo [Tongan diaspora)
fakahoko ha kole Uesia e fefolau'aki donor agencies) Ma'u e uafu (Improved Feliuliuaki e ‘ea
tokoni langa uafu (Impacts in traveling) (Established community (Climate change) Fakafofonga
(Lack of capacity Kole tokoni upgraded wharf) | wellbeing) falealea (Parliament
to access fund) Tuai e fakalakalaka langa uafu CoviD-19 Representative)
(Slowed progress) (Request Ma'u e kau Manakoa ki he
‘Ikai ‘ilo e ngaahi assistance to ngaue (Obtained | kau folau ‘eve’eva NZ AID
kautaha ke Faingata‘a ange upgrade wharf) skilled labor) (Improved tourist US AID
fakahoko kiai e fakahifo moe appeal) AUS AID
kole tokoni (Lack fakaheka e ngaahi Kole kau ngaue 'l ai e kau
of awareness of uta e kakai (Difficult ke fakahoko fakahifo uta Fakalakalaka
donor agencies) to offload and e ngaue langa mei he kolo e ngaahi famili
onload cargo and (Request skilled | (Improved (Improved
Maumau he tahimo | passengers) labor) onloading and household
natula e tu'unga offloading) development]

uafu motu‘a
[Storm surges
destroying wharf
infrastructure)

Feinga pa‘anga e
kolo (Fundraise)

Tokoni e kolo ki
hono tokonaki
mai e kolo
langa (Request
assistance from
community)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To'utupu (Youth Group) Kakai Tangata (Men Group)

1. 'Uli e ‘atakai / ‘ikai sai e peito lolotonga 1. 'lkai ha fale to'utupu ‘osi fakanaunau,
/ lahi e maumau fanga monumanu (Polluted ngaue'anga ke ngaue ai e to'utupu ‘ikai ma‘u ha
environment/ Poor kitchen conditions/ ngaue (Lack of furnished youth housing/lack of
Excessive livestock damage) youth employment opportunities)

1. ‘Ikai malu e ‘a fonua (Inadequate community
boundary fence)

2. 'lkai ha uafu e kolo ‘i motu ni (Lack of 2. ‘Auhia e fonua / maumau e fanga puaka (Land 2. Si'i me'angaue fakangoue (palau) si'i e
wharf) erosion/damage from livestock) pulopula ngoue (Lack of farming tools (tractor)/
Lack of crop cultivars)

3. Tafea e kolo ‘i he taimi ‘uha lahi / ‘auhia e
fonua (Flooding during heavy rainfall/ Land
erosion)

3. Si'i e pulopula (ngoue, vesitapolo) (Lack of crop
and vegetable cultivars)

3. Si'isi'i e naunau toutai (Lack of fishing gear)

4. 'Auhia e fonua / ‘ikai ha naunau tanaki‘anga
veve (Land erosion/Lack of waste receptacles)

4. Si'i e ngaahi taukei ngaue (tuitui / kuki)
(Lack of vocational skills - sewing, cooking)

5. Si'i me’angaue fakangoue (Lack of farming 5. 'lkai ha uafu (Lack of wharf)

tools)

GDP - CDP 1 - Summary of set CDP Priorities

Ranking Order as Per Gender-Specific
Fakahokohoko Palopalema Fakakolo Group, with Total Score

(Gender-specific groups CDP Priority Problems) Score Ranking

Women Youth Men

‘Uli e "atakai / ‘ikai sai e peito lolotonga / lahi e maumau fanga monumanu 1 2 4
(Polluted environment/ Poor kitchen conditions/ Excessive livestock damage)

2 Si'i me'angaue fakangoue (palau) si'i e pulopula ngoue (Lack of farming tools 5 3 1/2 9 2nd
(tractor)/Lack of crop cultivars) / ‘Ikai malu e ‘a fonua (Inadequate community
boundary fence)

3 Si'i e ngaahi taukei ngaue (tuitui / kuki) (Lack of vocational skills - sewing, 4 1 5 3rd

cooking) / 'Ikai ha fale to’utupu ‘osi fakanaunau, ngaue‘'anga ke ngaue ai e
to’utupu ‘ikai ma'u ha ngaue (Lack of furnished youth housing/lack of youth
employment opportunities)

4 ‘Ikai ha uafu e kolo ‘i motu ni (Lack of wharf] 2 5 7 4th

5 Tafea e kolo ‘i he taimi ‘uha lahi / ‘auhia e fonua (Flooding during heavy 3 3 5th
rainfall/ Land erosion)

.....

6 Si'isi’i e naunau toutai (Lack of fishing gear) 3 3 Bth

0fu Community Development Plan
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Ofu Community Development Plan 2025- 2028

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

1. 'Uli e ‘atakai
/ 'ikai sai e
peito lolotonga
/ lahi e
maumau fanga
monumanu
(Polluted
environment/
Poor kitchen
conditions/
Excessive
livestock
damage)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

‘Ikai ke fakahi e
fanga monumanu
[Lack of confining
livestock)

‘Ikai sai e ngaahi

‘a puaka e

ngaahi “api (Poor

livestock fencing)

Lahi e veve
milemila moe kapa
(Excessive plastic
and aluminium
waste)

Lahi e fakataka
monumanu
(Excessive
roaming livestock]

Ta 'a e akau
he matafanga
(Coastal
vegetation
clearing)

Ta ‘one’one
matafanga
(Coastal
sandmining)

Feliuliuaki e ‘ea
(Climate change)

T6 nounou
fakapa‘anga (Lack
of finances)

‘Ikai ha ‘a puaka
[Lack of livestock
fencing)

Si'i e taukei
‘ilo moe langa
fale (Lack of
construction
skills)

Mamafa e koloa
(High costs of
supplies)

‘Ikai ha
tanaki‘anga veve
(Lack of waste
receptacles)

‘Auhia e fonua
(Land erosion)

Ngaahi Uesia
(Impacts)

‘Uli e "atakai
(Polluted
environment)

Maumau e ngoue
(Damage to crops)

‘Ikai ke malu e
ngaahi ngoue
teuteu'aki e kolo
hono hua mo
maumau'i he fanga
monumanu (Lack of
crop protection from
livestock)

Uesia e folau
‘eve’eva mai
(Reduced tourist
number)

Uesia me‘a mo'ui
he ‘dseni (Lack of
marine biodiversity)

Uesia e nofo e kolo
(Impact to community
life)

Mole faka'ofo’ofa
e fonua (Loss of
community beauty)

Mahamahaki e kolo
(Poor public health)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni

uaea ‘a puaka
(Request
assistance for
fencing material)

Kole tokoni kapa
veve, bin, ‘a
veve (Request
assistance

for waste
receptacles and
confinement)

To ‘a e ‘akau ke
lahi (Increase
replanting
coastal area)

Fakasi'isi'i e
ta e ‘ulu‘akau
(Prohibit
deforestation)

Ngaahi e fosoa e
kolo (Construct
foreshore)
confines)

Ngaue fakataha
(Work in
collaboration)

Kole tokoni
fosoa (Request
assistance for
foreshore)

To e 'akau

he matatahi
(Replant coastal
vegetation)

Fakamalohi'i e
lao e ta ‘one’one
(Enforce
regulations
against sand
mining)

Kole tokoni
tanaki‘anga
veve (Request
assistance

for waste
receptacles)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u e uaea
(Received fencing
materia)

Ma'u e ‘a puaka
(Established
livestock confines)

Malu e ngaahi ngoue
(Protected crops])

Ma'u e pa‘'anga
(Secured finances)

Si'i "auhia ‘a e fonua
(Reduced land
erosion)

Lahi ‘ulu ‘akau e
fonua (Increased
vegetation)

Ngaue fakataha
(Collaborative work)

Ma’u e tokoni
tanaki‘anga

veve (Received
assistance for
waste receptacles)

Ma'u e fosoa
(Established
foreshore)

Faka'ofo’ofa e
kolo (Improved
community beauty)

LLEELTIE]
(Possible
Outcome)

Fiefia e kolo
(Improved
community
happiness)

Hakeaki'i e
‘ekonomika e
kolo (Improved
local economy)

Tokolahi ange ‘a
e folau ‘eve’eva
mai (Increased
numbers of
tourists)

Tupulaki e
me’'amo’ui ‘i tahi
(Improved marine
biodiversity)

Lahi e ngoue

moe ‘akau kehe
(Increased crop
and vegetation)

Ma’a e ‘atakai
(Improved
environment)

‘Ikai toe ‘auhia e
fonua (Reduced
land erosion)

Mo'ui lelei e kolo
(Improved public
health)

Faka'ofo'ofa e
kolo (Improved
community
beauty)

Fakafe'atungia
(Threat)

Mahaki faka'auha
(Disease
outbreak)

Afa (Hurricanes)

Mofuike
(Earthquake)

Tsunami

‘Ikai ngaue
fakataha (Lack of
collaboration)

Tsunami

CoviD-19

Kaunga Ngaue
(Partners)

MEIDECC (Ministry
of Meteorology
Energy Information
Disaster
Environment
Climate Change)

Pule Fakavahe
(District Officer)

‘Ofisakolo (Town
Officer)

MOH (Ministry of
Health)

Japan Aid

Fakafofonga
falealea (Parliament
Representative)

Kainga ‘i muli
(Tongan diaspora)

MAFF (Ministry of
Agriculture Food
and Forestry)

Kakai e kolo
(Community
members)

MORDI
(Mainstreaming of
Rural Development
Innovation)

Australia Aid

Potungaue

Takimamata
(Ministry of
Tourism)

PTH (Pacific Timber
and Hardware
Limited)

Pule’anga ‘o Tonga
(Government of
Tonga)

NZ AID
US AID

Neiafu District
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

2. Si'i
me'angaue
fakangoue
(palau) si'ie
pulopula ngoue
(Lack of farming
tools (tractor)/
Lack of crop
cultivars) / ‘Ikai
malu e ‘a fonua
(Inadequate
community
boundary fence)

Ngaahi me'a ‘oku
ne fakatupunga
(Causes)

Si'i e me'angaue
fakangoue (Lack of
farming tools)

Si'i ivi fakapa'anga
(Lack of finances)

Si'i mo e kau ngoue
(Lack of farmers)

‘Ikai ke ngaue
fakataha (Lack of
collaboration)

‘Ikai ‘i ai ha
me‘angaue lelei
(Inadequate tools)

Si'i e pulopula
ngoue/ vesitapolo
‘oku ‘i motu

(Lack of crop

and vegetable
cultivars)

e ngoue kehekehe
(Lack of crop
variety)

Holo e ivi ngaue
e kakai (Reduced
farming motivation)

Popo e kapa
(Degraded
corrugated iron)

‘Ikai tokanga'i lelei
e 'atakai (Poor
environmental
care)

Lahi e fakataka
monumanu
(Excessive roaming
livestock)

‘Ikai malu e

‘a fonua (Poor
community
boundary fence)

Lahi e kaiha'a

e me'angaue
fakangoue (High
rate of farming tool
theft)

Ngaahi Uesia
(Impacts)

Honge
fakame'atokoni e
kolo (Reduced food
security)

Holo tu'unga
mo'ui lelei e kolo
(Reduced public
health)

‘Ikai a'usia e
taumu’a e kau
ngoue (Unable
to meet farming
goals)

Lahi ‘a e ké

he pulopula
vesitapolo (Rising
conflicts over crop
and vegetable
cultivars)

Fakapikopiko

e to'utupu
(Unmotivated youth
- lazy)

‘Ikai ke mo'ui lelei
e kakai e kolo
(Poor public health)

[Reduced crop
production)

‘Uli e "atakai
(Polluted
environment)

Si'i e me'atokoni
ki he famili
(Household food
shortage)

Lahi e kaiha'a
puaka (High
livestock theft)

Uesia e tu'unga
fakapa'anga e
famili (Reduced
household income)

Feliuliuaki e ‘ea
(Climate change)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni
me'angaue
fakangoue
(Request
assistance for
farming tools)

Fakatau mai

ha me‘angaue
fakangoue ma‘ae
kolo (Purchase
farming tools)

Fengaue'aki

moe fakafofonga
Falealea ha

palau ma‘ae kolo
(Collaborate

with Parliament
Representative to
procure tractor)

Kole tokoni
pulopula
vesitapolo
(Request
assistance for
crop and vegetable
cultivars)

Ngaue fakataha
e kau ngoue

mo Potungaue
MAFF (Farmers to
collaborate with
MAFF)

Kumi ha kelekele
ke to ai pulopula
ke lahi ke ‘oua toe
hela kumi pulopula
(Allocate land

to propagate to
reduce looking for
cultivars)

To ke lahi e
ngoue (Increase
propagation)

Fakatau mai

ha pulopula
ngoue (Purchase
cultivars)

Kole tokoni ‘a
fonua (Request
assistance

for community
boundary fence)

Ngaahi me‘a ‘e
hoko
(Possible
Output)

Ma'u e pa'anga
(Secured
financing)

Lava hono fakatau
‘a e me'angaue
fakangoue ‘a e
kolo (Successful
procurement of
farming tools)

Fengaue'aki mo
e fakafofonga

ke ma'u palau
(Procured tractor)

Ma’u e pulopula
(Received
cultivars)

Ngaue fakataha

e kau ngoue

moe faama
(Collaboration with
farmers and MAFF)

Ma'u kelekele
ke fakahoko
ai e ngoue
(Established
land for crop
propagation)

Lahi e ngoue kuo
to (Increased
crops cultivated)

Ma'u e ‘a Fonua
(Established
community
boundary fence)

Ma'u e tokoni
me'angaue
fakangoue
(Received
assistance for
farming tools)

Ngaahi Ola
(Possible
Qutcome)

Fiefia e kolo
(Improved
community
wellbeing)

Mahu
fakame'atokoni
e kolo (Improved
food security)

Malavalava e
fua fatongia
(Improved
capacity to meet
obligations)

Tupulaki e
‘ekonomika e
kolo (Improved
local economy)

Faingamalie
fakame’angaue
(Improved
available farming
tools)

Mo'ui lelei e kakai
e kolo (Improved
public health)

Malavalava

e langa
fakalakalaka

e kolo he
ngaue fakataha
(Improved
community
development
through
collaboration)

Hakeaki'i

e tu'unga
fakapa'anga e
kolo (Improved
local economy)

Mahu
fakapulopula
ngoue e kolo
(Increased crop
cultivars)

Fakafe'atungia
(Threat)

Fakatamaki
fakaenatula
(Natural
disasters)

Putu (Funerals)
Mahaki faka'auha
(Disease
outbreak)

CoviD-19

To'umahaki
(Epidemics)

Lahi e la'ala’a
(Drought)

Kaunga Ngaue
(Partners)

Pule’anga ‘o Tonga
(Government of
Tonga)

MAFF (Ministry of
Agriculture Food
and Forestry)

Pule Fakavahe
(District Officer)

‘Ofisakolo (Town
Officer)

Fakafofonga
falealea (Parliament
Representative)

PTH (Pacific Timber
and Hardware
Limited)

Nishi trading
Pila Farming

Ngaahi NGO
(Non-Government
Organization's)

Kakai e kolo
(Community
members)

MORDI
(Mainstreaming of
Rural Development
Innovation)

Kainga ‘i muli
(Tongan diaspora)
AUS AID

US AID
Japan Aid

0fu Community Development Plan




P PP P KPR PR PR K PR KPR P KK AKX PEK v

Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

3. Si'i e ngaahi Si'i e taukei tuitui | Lahi e mole e pa'anga | Kole tokoni Ma'u e naunau tuitui | Fiefia e kolo Feliuliuaki e Pule’anga ‘o Tonga
taukei ngaue mo e kuki (Lack hono totongi e naunau tuitui / kuki (Received (Improved kolo (Community (Government of
(tuitui / of vocational tuitui (High costs of moe Kuki sewing, cooking community changes) Tonga)

kuki) (Lack skills i.e. sewing | tailored clothing) [Request resources) happiness)

of vocational and cooking) assistance Fakatamaki MIA (Ministry of
skills - sewing, ‘Ikai ke mo'ui lelei e for cooking Lahi e ‘ilo moe Langa hake fakaenatula Internal Affairs)
cooking) / Si'i e fakahoko famili he si'i e taukei | and sewing taukei kuki / tu’unga ‘ilo moe (Natural disaster)

‘Ikai ha fale e polokalama kuki (Poor household | resources) tuitui (Increased taukei (Improved MORDI

to'utupu ‘osi training (Lack nutrition from lack of vocational skills) skills and Mahaki faka'auha

fakanaunau, of training cooking skills) Fakahoko ha capacity) (Disease Fakafofonga
ngaue’'anga programs) training ma‘ae Ma'u e tokotaha outbreak) falealea (Parliament
ke ngaue ai Holo e tu'unga kakai e kolo faiako (Obtained Fakalakalaka e Representative)

e to'utupu ‘Ikai sai e faka'ekonomika e (Organize skilled facilitator) kolo (Improved Putu (Funerals)

‘ikai ma'u ha me’'angaue (Poor kolo (Reduced local training community NZ AID

ngaue (Lack tools) economy) programs) Ma'u e fale langa development) Afa (Hurricanes) US AID

of furnished ma‘ae to'utupu AUS AID

youth housing/ Siieivi Kona e to'utupu Feinga pa'anga e | (Youth shelter build Ma'u ai e pa'anga | Tsunami
lack of youth fakapa'anga e [High youth alcohol kolo (Community | for the youth) hi mai e famili Pule Fakavahe
employment to'utupu (Lack of | consumption) fundraise) (Improved Mofuike (District Officer)
opportunities) finances) Ngaue fakataha household (Earthquake)
Movetevete e Kole mai ha e to’utupu (Youth income ‘Ofisa Kolo (Town
‘Ikai ngaue to’utupu (Fractured taha taukei ke working together) generation) Officer)
fakataha (Lack of | youth) ne fakahoko

collaboration)

ha ako ma‘ae

‘l ai e polokalama

‘lloa ha ni'ihi he

MOI (Ministry of

Uesia e kaha'u ‘ae kolo (Organize fokotu'utu’u ma‘ae kolope (Increased Infrastructure)
Si'i kole tokoni to’utupu (Impacts facilitator to run | to’utupu (Activities visibility)
[Lack of seeking on youth future training) program setup for Kainga ‘i muli
assistance) prospects) the youths) Melino ‘ae (Tongan diaspora)
Kole tokoni kolo / to'utupu
‘Oku ngaue Uesia e folau fale (Request (Community and Kakai ‘o e kolo
makehe ‘ae kolo | ‘eve’eva (Impactsto | assistance youth harmony) [Community
‘oku fakahoko tourism) to construct members)
[Fractured housing) Si'i ta'e ma'u
community ngaue (Reduced
activities) Ngaue fakataha numbers of
(Work in unemployment)
‘Ikai lava ha collaboration)
langa fale (Lack Kaha'u lelei
of housing Fokotu'utu’u ha e to'utupu

construction)

ngaahi activity
moe workshop

(Improved future
prospects for

(Organize youth)
workshops

and training Ngaue fakataha
programs) (Improved

collaboration)

Neiafu District
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Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

4, 'lkai ha uafu Mamafa e naunau | Faingata'a Langa ha uafu e
e kolo ‘i motu ni | (High costs of fefononga'aki e kau kolo (Construct a
(Lack of wharf) supplies) toulekeleka mo wharf)
e kau faingta'a‘ia
Si'i ivi (Difficulteis traveling | Fakahoko ha
fakapa'anga for elderly and feinga pa‘anga
(Lack of disabled) ki he vahefonua
finances) muli (Request
Maumau e ngaahi assistance to
‘Ikai ha uafu vaka (Damage to Tongan diaspora)
lelei (Poor wharf boats and vessels)
infrastructure) Fakapapau'i
Pule’i he hu'a mo e ‘elia ke tu'u
‘Ikai ke pau e e mamaha e tahi e ai e uafu ke
‘elia ke tu'u ai ngaahi ngaue folau mahino kae

[Schedules at the
mercy of nature)

toki kamata ha
ngaue (Establish

e uafu (Lack of
allocated area for

wharf) area for wharf
Uesia e fefolau'aki construction)

Fu'u lahi e (Impacts in traveling)

fakamole Kole tokoni

ki ha kautaha
tokoni ki hono
fakapa'anga e

Tuai e fakalakalaka
[Slowed progress)

fakapa'anga ki
he ngaue (High
expenditure on

works) Faingata'a ange ngaue (Request
fakahifo moe assistance from

Si'i e taukei ki fakaheka e ngaahi donor agencies)

he founga hono uta e kakai (Difficult

fakahoko ha kole | to offload and Kole tokoni

tokoni langa uafu | onload cargo and langa uafu

(Lack of capacity | passengers) [Request

assistance to
upgrade wharf)

to access fund)

‘Ikai 'ilo e ngaahi

kautaha ke Kole kau ngaue

fakahoko kiai e ke fakahoko
kole tokoni (Lack e ngaue langa
of awareness of (Request skilled
donor agencies) labor)

Maumau he Tokoni e kolo ki
tahi mo natula hono tokonaki
e tu’unga mai e kolo

uafu motu‘a langa (Request
(Storm surges assistance from
destroying wharf community)
infrastructure)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u e pa'anga
(Secured finances)

Ma'u e uafu
(Established wharf)

Ma'u e ‘elia ke tu'u
ai e uafu (Allocated
area for wharf)

Ma'u e kautaha
tokoni ki hono
fakapa'anga
(Secured donor aid)

Ma'u e kau ngaue
(Obtained skilled
labor)

‘I ai e kau fakahifo
uta mei he kolo
(Improved onloading
and offloading)

Ngaahi Ola
(Possible
Outcome)

Faingofua e
fefononga'aki

he ngaue ‘ae
kolo he fakaheka
mo fakahifo
(Improved travel
due to ease

of loading and
offloading cargo)

Fiefia e kolo
(Improved
community
happiness)

Manakoa ki he
kau folau ‘eve’eva
(Improved tourist
appeal

Faingofua

e ngaahi

ngaue langa
fakalakalaka he
kolo (Improved
community
development)

Malavalava e
ngaahi ngaue
faka'aho ‘o ‘ikai
tali ki he hu'a e
tahi (Improved
dependence on
weather)

Fakalakalaka
e ngaahi famili
(Improved
household
development)

Fakafe'atungia
(Threat)

Fakatamaki
fakaenatula
(Natural disaster)

Feliuliuaki e ‘ea
(Climate change)

CoviD-19

Putu (Funerals)

Kaunga Ngaue
(Partners)

Marine and Ports
Division

Pule Fakavahe
(District Officer)

‘Ofisakolo (Town
Officer)

FISA (Friendly Island
Shipping Agencies)

SURVEY
NZ AID
Japan Aid

Puleanga ‘o Tonga
(Government of
Tonga)

Fakafofonga
falealea (Parliament
Representative)

Kainga ‘i muli
[Tongan diaspora)

UsS AID
AUS AID
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Lisi ‘o e ;
Palopalema Ngaahi me‘a Ngaahi Uesia ‘r:g:anhlaSolo- Ngaahi me'a ‘e Ngaahi Ola Fakafe'atungia  Kaunga Ngaue
(List of ‘oku ne fakatu- 3 g hoko (Possible (Threat) (Partners)
Problems unga (Causes) e [Poss.|ble (Possible Output] ~ Outcome)
S pung Solutions) P
Prioritised)
5. Tafea e kolo Si'i e fakatafenga | Uesia e mo'ui lelei ‘a Ngaahi e Ma'u e fakamanava Mo'ui lelei e kolo Feliulivaki e Pule’anga ‘o Tonga
‘i he taimi ‘uha vai (Lack of e kakai (Impacts to fakamanava moe fakatafe kuo (Improved public kolo (Community | (Government of
lahi / ‘auhia e stormwater public health) ki tahi mo langa (Constructed health) changes) Tonga)
fonua (Flooding | drainage system) ha fakatafe stormwater
during heavy Mahamahaki e kolo (Establish drainage system) Fiefia e kakai Fakatamaki Fakafofonga
rainfall/ Land Ma'ulalo e fonua [Poor public health) stormwater (Improved public fakaenatula falelalea
erosion) [Low community drainage Ma’u e tokoni happiness) (Natural disaster) | (Parliament
elevation) ‘Uli e "atakai systems) naunau langa Representative)
[Polluted (Received Malu e ngaahi ‘api | Mahaki faka'auha
Lahi hono ta e environment) Kole tokoni construction ‘oku tu'u e feitu'u | (Disease Kainga ‘i muli
‘akau (High rate naunau langa supplies) ma’ulalo mei outbreak) (Tongan diaspora)
of deforestation) | Feliulivakie ‘ea (Request tafea (Improved
(Climate change) assistance for Ma'u e pa‘anga public safety) Putu (Funerals) MEIDECC (Ministry of
Feliulivaki e ‘ea supplies) (Secured finances) Meteorology Energy
(Climate change) Si'isi'i e mahaki Information Disaster
Feinga pa‘anga Lava e tanu e feitu'u | ‘oku fetuku Environment
Lahi e namu (Fundraise) toka'anga vai holo he namu Climate Change)
[High rate of (Elevated low-lying | (Reduced vector
mosquitoes) Tanu e ngaahi areas) borne diseases) New Zealand Aid
feitu'u ma’ulalo Australian Aid
(Elevate low lying | Malava e kolo ‘o Lelei e ‘atakai
areas) ngaue fakataha kolo (Improved
(Improved community
Ngaue fakataha collaboration) environment)
e kakai kolo
(Community Faingamalie e
collaboration) fefononga‘aki e
kolo (Improved
traveling)
6. Si'isi'i e Si'ieivi Uesia e tu'unga Kole tokoni Ma'u e naunau Kai lelei e kolo Fakatamaki Pule’anga ‘o Tonga
naunau toutai fakapa'anga e fakapa‘anga e kolo naunau toutai toutai (Received (Improved diet fakaenatula (Government of
(Lack of fishing | kolo (Lack of (Reduced local [Request fishing gear) and nutrition) (Natural disaster) | Tonga)
gear) finances) economy) assistance for
fishing gear) Ma'u e pa‘anga Mo'ui lelei e kolo | Putu (Funerals) Kainga ‘i muli
Motu’a e naunau ‘lkai ma’u ha kiki (Secured finances) (Improved public (Tongan diaspora)
toutai (Outdated e famili (Unable Feinga pa‘anga health) Feliuliuaki e ‘ea
fishing gear) to provide source (Fundraise) Lahi e naunau toutai (Climate change) | Potungaue toutai
of protein for (Increased fishing Lelei e tu'unga (Ministry of
Si'i e naunau household) Kole tokoni gear) faka'ekonomika covip-19 Fisheries)
toutai (Lack of pa‘anga (Request e kolo (Improved
fishing gear) Uesia e fua kavenga financial aid) local economy) Pule Fakavahe
(Unable to meet (District Officer)
Mamafa e naunau | obligations) Lava e fua
[High costs of kavenga (famili, ‘Ofisakolo (Town
supplies) siasi moe fonua) Officer)
(Improved
capacity to meet Kakai e kolo
obligations) (Communities)
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0fu Community Participatory Planning List

Women's Group Participant list

17

Fasikovi Vaea

Maa'imoa Mahu'inga

Moana Talasinga

Kalo Tapatoutai

‘Ana Folau

‘Olivia Lilo

Valeni Naeata

Vika Fanguna

Mele ‘llangana

Mele Motumanu

Youth Group Participant list

Ului Fotofili

‘Alani Motumanu

‘Alava’a Moimoi

Laukau Taulepa

Niua Fotofili

Manase Kanasa

Heitonga Topui

Finau Mahu'inga

Sekope Lilo

Kefu Vailea

Mosese Folau

‘Isileli Mahu'inga

Tevita Poasi

Hingano Hungalu

Makisi Talasinga

Tuisi Vaea

‘Isileli ‘llangana

Kali Lilo

‘Alani ‘llangana

Men'’s Group Participant list

Simote Mahu'inga

Melemosiana Folau

Finau Taufalele

Sione Fotofili

‘Amanaki Taulepa

Sione Vaoa Vasimata Taufalele Falahola Taufalele Sione Naeata Sitaleki Taulepa
Heitonga Taufalele Kalanusi ‘One’one Tisiola Lile Suvenia Mahu'inga Losimani Taufalele
Latu Katoa Kulia Samate Hueina Poasi Semisi Poasi ‘Amaka Tulahe
Hola Moala Makeleta Latu ‘Ofa Poasi Vika Vaea Vika Lile
‘Anasinga Motumani Taufala Latu Safinati Lile Selafina Vaea Kefu Vailea

Fitu'ilea ‘llangana

‘Uluaki Latu

Feleti Hungalu

Kulisi Motumanu

Teuila Tulahe

Heimoana ‘llangana

Sakalia Havili

Kamipeli Motumanu

0fu Community Development Plan







For further information please contact:

Prime Minister’s Office, Local Government and Community Development Division,
St George Building, Level 3, Nuku'alofa, Kingdom of Tonga
Email: localgovt@tongagov.to
Or
Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust,
Vaha'akolo Road, Haveluloto, Nuku'alofa, Kingdom of Tonga
Telephone: +676 24354 Email: admin@morditonga.to
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