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Nukuleka Community Development Plan Summary

1.	 ‘Auhia matāfanga (Coastal area erosion) / Si’isi’i 
kelekele ‘api kolo (Limited land area for town allotment)

2.	 Uesia ngoue (Poor community agricultural farming) / Si’i 
pulopula ngoue (Lack of agricultural seedlings)

3.	 Uesia ako fānau (Inadequate children academic 
achievement) / Si’isi’i ngaahi polokalama ako/ ‘ikai 
ha pasi ako (Inadequate capacity building program for 
youth / No school bus)

4.	 ‘Uli ‘ātakai (Polluted environment)

5.	 Uesia toutai (Impact to community fishing)

6.	 ‘Ikai malu holo fakakolo (Hall is insufficient for the 
community)

7.	 Uesia e ngāue fakamea’a kakai fefine (Impact to women 
handicraft works)

8.	 Si’isi’i naunau sipoti (Lack of sport equipment)

9.	 Palopalema ma’u’anga vai ‘a e kolo (Poor community 
water supply)

Nukuleka Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. Uesia lahi ‘a e fefononga’aki fakaako (Transportation of children to 
schools is problematic) 1. Uesia ako fānau (Inadequate children academic achievement)

2. Fakautuutu ‘a e ‘auhia fonua (Land/soil erosions increase) 2. Uesia ngoue (Poor community agricultural farming)

3. Uesia ngoue, tupu mei he ‘ikai ha me’angāue fakangoue etc. (Agricultural 
activities are affected by lack of agricultural tools etc.) 3. Uesia toutai (Impact to community fishing)

4. ‘Uli e ‘ātakai tupu mei he ngāue ‘a e tangata (Human induces environ-
mental impurities)

4. Uesia e ngāue fakamea’a kakai fefine (Impact to women handicraft 
works)

5. Uesia e toutai, tupu mei he si’i naunau toutai etc. (Fishing activities 
affected due to lack of fishing tools etc.) 5. ‘Auhia matāfanga (Coastal area erosion)

6. ‘Ikai malu holo fakakolo (Hall is insufficient for the community)

7. ‘Uli ‘atakai (Polluted environment)

Nukuleka Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6 7

1. Uesia ako fānau (Inadequate children academic achievement) 1 3 2 5 6 7 1 6th

2. Uesia ngoue (Poor community agricultural farming) 3 2 5 2 7 3 4th

3. Uesia toutai (Impact to community fishing) 3 3 3 3 6 1st

4. Uesia e ngāue fakamea’a kakai fefine (Impact to women handicraft works) 5 6 7 0 7th

5. ‘Auhia matāfanga (Coastal area erosion) 5 5 5 2nd

6. ‘Ikai malu holo fakakolo (Hall is insufficient for the community) 7 2 5th

7. ‘Uli ‘atakai (Polluted environment) 4 3rd
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Nukuleka Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Uesia toutai 
(Impact to 
community 
fishing)

Si’isi’i naunau toutai 
(Lack of fishing 
gears) 

Si’isi’i vaka toutai 
(Lack of fishing 
boats) 

Lahi ‘ēlia ‘oku sone 
(Fishing areas taken 
up by the Special 
Management Areas) 

‘Ikai ha fale 
fakamaketi me’a tahi 
(There is no market 
stall for selling fish) 

‘Ikai ha māketi pau 
(There is no secured 
market) 

‘Ikai ‘ilo ngaahi 
founga kole tokoni 
(Unaware of ways to 
seek aids and funds) 

‘Ikai ke ma’u e 
fiema’u faka’aho 
(Unable to 
provide daily 
needs)   

Si’isi’i e 
ma’u’anga 
pa’anga fāmili 
(Lack of income 
earned for 
families) 

Faingata’aange 
e toutai 
(Restraints 
on fishing 
activities) 

Uesia mo’ui lelei 
fāmili (Affects 
the health of 
families) 

Uesia ‘ātakai 
‘o tahi mei 
hono ngaue 
‘aki naunau 
ta’efakalao 
(Marine 
environment is 
affected by the 
use of illegal 
materials) 

Kumi naunau toutai 
(Purchase fishing 
gears)

Kumi vaka toutai 
(Purchase fishing 
boat)

Fakasi’isi’i ‘elia 
sone (Reduce 
area of Special 
Management Area) 

Kole tokoni langa 
māketi (Seek 
assistance for 
construction of 
market stall) 

Feinga pa’anga 
(Fund raise) 

Ngaue fakataha 
kau toutai e kolo 
(Fishers in the 
community to work 
together efficiently) 

Ma’u naunau 
toutai (Fishing 
gears purchased)  

Ma’u vaka toutai 
(Fishing boat 
purchased)

Faingofuaange 
toutai e kainga 
(Fishing is made 
easier for the 
community 
fishers)

Ma’u maketi 
(Market stall 
constructed) 

Ma’u pa’anga 
(Funds received) 

Toe faingofuaange 
ngaue kautoutai 
e kolo (Easier for 
the fishers in the 
community to 
work together) 

Fiemālie kau toutai 
(Satisfied fishers) 

Fakalakalakaange 
kolo (Developing 
community) 

Lava fua ngaahi 
kavenga (Families 
able to manage their 
priorities)

Mo’ui lelei kolo 
(Improved community 
health)

Lelei tu’unga 
fakaekonomika 
(Improved community 
economy)

Malu kau toutai 
toe lelei ange 
tu’unga ‘o e fangota 
(Fishing secured and 
improved production)

‘Ikai ke ngaue 
fakataha e kolo 
(No community 
collaboration)

Fakatamaki 
fakaenatula 
(Natural Disaster)

Covid 19

Putu (Funeral)

Potungāue 
Toutai (Ministry 
of Fisheries) 

Aus AID 

UNDP (United 
Nations 
Development 
Programme) 

NDRMD (National 
Disaster Risk 
Management 
Division formally 
known as NEMO) 

Kau toutai 
(Fishers) 

Fakafofonga 
Falealea 
(Parliament 
Representative)

‘Ofisa Kolo (Town 
Officer)

Nukuleka Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Uesia toutai (Impact to community fishing)

2. ‘Auhia matāfanga (Coastal area erosion)

3. ‘Uli ‘atakai (Polluted environment)

4. Uesia ngoue (Poor community agricultural farming)

5. ‘Ikai malu holo fakakolo (Hall is insufficient for the community)

6. Uesia ako fānau (Inadequate children academic achievement)

7. Uesia e ngāue fakamea’a kakai fefine (Impact to women handicraft works)
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Table Contiuned

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Auhia matā-
fanga (Coastal 
area erosion)

‘Ikai ha fōsoa 
(There is no 
foreshore) 

Lahi hono tā 
e ‘ulu’akau 
(Increase defor-
estation) 

Fakatamaki 
fakaenatula (Nat-
ural Disaster) 

Lahi hono 
tā ‘one’one 
(Increase sand 
mining activities) 

‘Ikai ha 
fakatafenga vai 
(No drainage) 

Hake tahi ki he fonua 
(Sea level rise from 
ocean to land) 

Tu’u lavea ngofua 
fonua ki he fakata-
maki fakaenatula (In-
crease vulnerability of 
community to natural 
disasters) 

Uesia fefononga’aki 
(Affects transpor-
tation) 

Mole fakaofo’ofa e 
kolo (The community 
loses its attractive-
ness) 

Uesia me’a mo’ui ‘i 
‘uta mo tahi (Affects 
the health of animals 
in land and marine 
animals) 

Langa faka’osi e 
fōsoa (Complete 
construction of 
foreshore) 

Tō ‘ulu ’akau he 
matāahi (Plant 
more trees at the 
beach) 

Ta’ofi tā ‘one’one 
(Ban sand mining) 

Kole tokoni tō 
‘akau mo faka’osi 
e fōsoa moe 
fakatafenga vai 
(Seek assistance 
for planting trees, 
construction of 
foreshore and 
drainages)

Ma’u e fōsoa 
(Foreshore con-
structed) 

Ma’u e ‘ulu 
’akau he 
matātahi (Trees 
planted at the 
coastal beach) 

‘Ikai toe ‘auhia 
fonua (No 
more coastal 
erosion for the 
community)  

Ma’u e tokoni 
tō ‘akau moe 
faka’osi e fōsoa 
(Funds received 
for tree 
planting and 
construction of 
foreshore) 

Ma’u moe 
tokoni 
fakatafenga 
vai (Assistance 
received for 
construction of 
drainage) 

Malu mei he fakat-
amaki fakaenatula 
(Safe from natural 
disasters) 

Faka’ofo’ofa e kolo 
(Community becomes 
beautiful) 

Malu nofo kainga 
(More secured com-
munity) 

Fakalakalaka ange 
kolo (Increase 
development in the 
community)  

Lelei ange fe-
fononga’aki (Better 
transportation) 

Fiefia kolo (Happy 
community) 

Mahaki faka’au-
ha (Disease)

Putu (Funeral)

Fakatamaki 
fakaenatula 
(Natural disas-
ter)

MEIDECC (Ministry 
of Meteorology, 
Energy, Informa-
tion, Disaster Risk, 
Environment, Cli-
mate Change and 
Communication)

MAFF (Ministry of 
Agriculture Food 
and Forestry) 

MOF (Ministry of 
Finance) 

NDRMD (National 
Disaster Risk Man-
agement Division)

‘Ofisa kolo (Town 
Officer)

Kakai kolo (Com-
munity members)

UNDP (United Na-
tions Development 
Programme) 

3. Uli ‘atakai 
(Polluted envi-
ronment)

Fakataka monu-
manu laku veve 
moe tutu veve 
(Increase num-
bers of roaming 
livestock, litter-
ing and burning 
of rubbish) 

‘Auhia fonua 
(Land erosion) 

Si’isi’i me’angāue 
fakangoue (Lack 
of agricultural 
tools)

Si’i ivi fakapa’an-
ga e kolo (Lack of 
local funds in the 
community)

Tokakovi e hala 
(Roads too 
bumpy) 

‘Ikai ngaue 
fakataha e kolo 
(Community 
members not 
working together 
efficiently) 

Mahamahaki kakai e 
kolo (Unhealthy com-
munity members) 

Mole faka’ofo’ofa e 
kolo (Community loses 
its attractiveness) 

Mole fonua (Land 
eroded) 

Faingata’a fefonon-
ga’aki (Transportation 
is difficult) 

‘Ikai manakoa kolo 
(Community loses its 
admiration) 

Uesia ako fānau 
(Affects the children’s 
education) 

Uesia mo’ui lelei e 
kolo (Affects health of 
the community) 

Ngāue fkataha 
kolo (Community 
members to work 
together effi-
ciently) 

Kole tokoni naunau 
fakama’a kolo 
(Seek funds for 
tools and equip-
ment for cleaning 
the community) 

‘A’ahi kolo (Have 
a community 
inspection) 

Tō ‘akau ke lahi 
(Plant lots of trees) 
Feinga pa’anga 
kolo (Have a com-
munity fund raise) 

Fokotu’u ha kōmiti 
‘atakai (Establish 
an Environmental 
Committee)  

Faingofuaange 
ngaue ‘a e kolo 
(Easier for com-
munity to work 
together) 

Ma’u naunau 
fakama’a kolo 
(Received 
cleaning tools 
and equipment 
for the commu-
nity) 

Ma’a kolo 
(Clean commu-
nity) 

Lahi ‘akau he 
kolo pea ‘ea le-
lei (More trees 
planted in the 
community with 
good air) 

Ma’u e pa’anga 
(Funds re-
ceived) 

Fiefia kolo (Happy 
community) 

Faka’ofo’ofa e 
kolo mo manakoa 
(Community becomes 
attractive and 
popular) 

Mo’ui lelei kakai 
kolo mo mo’ui fuoloa 
(Healthier community 
members live longer) 

Fakalakalaka aipe 
kole tokoni (Improve 
assistance and 
funds seeking skills 
for the community) 

Tā sipinga kihe 
ngaahi kolo 
kaungā’api (Becomes 
an inspiration to 
the neighbouring 
communities) 

Putu (Funeral)

Covid 19

Fakatamaki 
fakaenatula 
(Natural disas-
ter)

Mahaki faka’au-
ha (Disease)

MOT (Ministry of 
Tourism)

NZ AID
AUS AID
BSP

PTH (Pacific Timber 
Hardware)

JICA (Japan Inter-
nation Cooperation 
Agency)

Kakai e kolo (Com-
munity members) 

Pule Fakavahe 
(District Officer)

‘Ofisa kolo (Town 
Officer) 
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Table Contiuned

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Uesia ngoue 
(Poor commu-
nity agricultural 
farming)

Lahi e fakataka 
puaka (Increase 
number of roam-
ing pigs) 

Si’isi’i nuanau 
fakangoue (Lack 
of agriculture 
tools) 

Si’isi’i pulopula 
fakangoue (Lack 
of agriculture 
seedlings) 

Si’i ivi fakapa’an-
ga (Lack of local 
funds) 

Lahi la’ala’aaa 
(Drought) 

Si’i ngaahi ‘ā 
puaka (Limit 
construction of 
pig fence) 

Si’i taukei 
fakangoue (Lack 
of agricultural 
skills) 

Si’i ngoue (Decreasing 
agriculture harvests)
Fiekaia fāmili (Hunger) 

Holo tu’unga 
faka’ekonōmika 
(Economic status 
depleted) 

Mahamahaki kakai e 
kolo (Unhealthy com-
munity members) 

Lahi fakamole he 
fakatau fo’i me’akai 
(Excessive spending 
on buying crops for 
consumption) 

Honge kolo (Extreme 
food scarcity)

Kole tokoni 
pulopula ngoue 
(Seek assistance 
for more seedling 
availability) 

Kole tokoni langa 
‘ā puaka (Seek 
assistance for 
construction of pig 
fence) 

Kole tokoni naunau 
fakangoue (Seek 
assistance for 
agriculture tools) 

Lele ha ako ki 
he ngaahi taukei 
fakangoue (Con-
duct trainings for 
agriculture skills/
expertise) 

Ta’ofi fakataka 
puaka (Reduce 
number of roaming 
pigs) 

Ngaue fakakulupu 
[toutu’u] (Promote 
cluster farming 
method) 

Ma’u pulopula 
ngoue (Agricul-
ture seedlings 
available) 

Ma’u ‘ā puaka 
(Pig fence 
constructed) 

Ma’u e naunau 
fakangoue (Ag-
riculture tools 
received) 

Ma’u e taukei 
fakangoue 
(Agriculture 
skills/expertise 
gained)

Toe leleiange 
ola ma’u fua 
(Better yield/
harvest from 
agriculture 
farms) 

Lahi pa’anga hū mai 
e fāmili (More income 
earned for families) 

Mahu fakame’atokoni 
e kolo (High level of 
food security in the 
community) 

Mākona ngaahi fāmili 
(Families are satis-
fied foodwise) 

Mo’ui lelei kakai 
kolo (A healthier 
community) 

Lahi pulopula ngoue 
(More agriculture 
seedlings) 

Lahi taukei 
fakangoue (More 
agriculture skills are 
gained)  

Faingofua ange 
ngaue (Farming is 
made easier) 

Covid 19

Putu (Funeral) 

Fakatamaki 
fakaenatula 
(Natural disas-
ters)

Mamafa totongi 
koloa (Prices 
for goods and 
products too 
costly) 

MAFF (Ministry of 
Agriculture Food 
and Forestry)

MEIDECC (Ministry 
of Meteorology, 
Energy, Informa-
tion, Disaster Risk, 
Environment, Cli-
mate Change and 
Communication)

MIA (Ministry of 
Internal Affairs) 

Australian AID
New Zealand AID 
CARE International 
Caritas Tonga 

TNYC (Tonga 
National Youth 
Council) 

5. ‘Ikai malu 
holo fakakolo 
(Hall is insuf-
ficient for the 
community)

Motu’a e holo 
(Current Hall is 
too old) 

Tutulu (Leakages 
in the hall)  

‘Ikai ha peito 
(There is no 
kitchen area in 
the hall)  

‘Ikai ha ‘alu ‘anga 
ki he kau fainga-
ta’ia fakaesino 
moe kau vaivai 
(There is no 
specific pathway 
for the physically 
challenged and 
the elders)

‘Ikai sai e toileti 
pea mo si’isi’i 
(No proper toilet 
facility and is too 
small) 

‘Ikai ha naunau 
kihe holo
[sea, tepile, 
mohenga etc] 
(There are no 
materials inside 
the hall such as: 
chairs, tables, 
beds etc)

‘Ikai lava ke ngau’eaki 
he taimi kumi hūfanga 
(Unable to use it for 
shelter) 

Toe faingata’a ange 
ke toe ngaue’aki he 
kau vaivai moe kau 
faingata’ia fakasino 
(Becomes harder 
for the physically 
challenged and elders 
to use the hall) 

‘Ikai malu ki he taimi 
pōako ‘a e fānau (Hall 
is unsafe for school 
students’ extra 
classes) 

‘Ikai malu ki he ngaue 
fakamea’a kakai fe-
fine (Hall is unsafe for 
women’s handicraft 
activities) 

‘Ikai malu mo’ui kakai 
kolo (Community 
members are not safe)  

Kole tokoni ki hono 
fakalelei’i e holo 
(Seek funds/assis-
tance to renovate 
the hall) 

Feinga pa’anga ka-
kai kolo/ kalapu/ 
koniseti (Fund raise 
by the community 
members/clubs/
concerts)

Ngaue fakataha 
kakai e kolo (Com-
munity members 
to work together 
efficiently) 

Fokotu’u ha kōmiti 
ke tokanga’i e 
holo (Establish a 
committee to look 
after the hall) 

Totongi hono 
ngaue’aki e holo 
(Rent out the hall) 

Ma’u tokoni ki 
hono fakalelei’i 
e holo (Assis-
tance/funds 
received to 
renovate the 
hall) 

Ma’u pa’anga 
ke tokoni ki he 
holo (Funds re-
ceived to help 
with hall)

Fe’ofo’ofani 
kakai e kolo 
(Peace within 
the community)

Ma’u e Komiti 
(Committee 
established)

Ma’u mo 
e pa’anga 
(Financial funds 
received) 

Malu e kakai e kolo 
(Community members 
are safer) 

Fiefia ange kakai 
kolo (Happier com-
munity members)

Malu ki he ngaahi 
fakataha’anga e kolo 
(Safer for community 
meetings) 

Lava fakahoko ha 
ngaahi fakataha’an-
ga he holo (Able to 
host meetings at 
the hall) 

Faka’ofo’ofa ange 
kolo (More attractive 
community) 

Malu ki he taimi kumi 
hūfanga (Safe for 
shelter) 

Fakatamaki 
fakaenatula 
(Natural disas-
ter) 

Putu (Funeral)

Covid 19

Hikihiki totongi 
e koloa (Increas-
ing price for 
goods and 
products) 

Kakai kolo (Com-
munity members) 

‘Ofisa kolo (Town 
Officer) 

Pule’anga Tonga 
(Government of 
Tonga) 

Pule Fakavahe 
(District Officer) 

Savea (Ministry of 
Lands, Survey and 
Natural Resources) 

PTH (Pacific Timber 
Hardware) 

MORDI 

EM Jones
Australian AID
JICA

UNICEF (United Na-
tions International 
Children’s Funds 
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Uesia ako 
fānau (Inade-
quate children 
academic 
achievement)

‘Ikai ha pasi ako 
(There is no school 
bus) 

‘Ikai ha tali’anga 
pasi (There is no bus 
stop) 

Si’i ivi fakapa’anga 
(Lack of local funds) 

‘Ikai ha naunau ke 
tokoni ki he ako 
fānau (There is no 
resources: station-
aries to support the 
student) 

‘Ikai ha sikolasipi 
(There is no schol-
arship) 

‘Ikai ha pōako 
fakakolo (There is no 
extra classes in the 
community)

Tōmui fānau ki he 
ako (Students are 
late for school) 

‘Ikai malu e 
mo’ui fānau ako 
(Safety of school 
students not 
guaranteed) 

‘Ikai lelei tu’unga 
fakaako ‘a e fānau 
(Education stan-
dards for students 
are declining) 

Lahi nofo kei iiki 
mei he ako (Many 
students drop 
out of school at a 
young age) 

Lahi fai hia uesia 
ngaahi fāmili e 
ni’ihi (Increase 
in crime rates 
affecting families) 

Kole tokoni pasi 
ako (Seek assis-
tance for a school 
bus) 

Langa tali’anga 
pasi (Build a bus 
stop) 

Kumi pe fokotu’u ha 
sikolasipi (Seek or 
establish scholar-
ships) 

Feinga pa’anga 
fokotu’u ha pōako 
ma’ae fānau (Fund 
raise to run extra 
classes for the 
children) 

Ngaue fakataha 
mātu’a moe kau 
faiako (Parents 
and teachers to 
work together 
efficiently) 

Ma’u e pasi ako 
(School bus 
received) 

Ma’u tali’anga 
pasi (Bus stop 
constructed) 

Ma’u e sikolasi-
pi (Scholarships 
received)

Ma’u pa’anga 
(Funds re-
ceived) 

Vāofi ange 
mātu’a moe kau 
faiako (Closer 
teamwork 
between the 
parents and 
teachers) 

Fakalaka-
lakaange ako ‘a 
e fānau (Higher 
standard of 
education for 
the children) 

Ma’u kaha’u lelei 
fānau (A better/
secured future for 
the children)

Fakalakalaka e 
kolo (Improve 
development for the 
community) 

Fiefia ngaahi mātu’a 
moe kakai e kolo 
(Happier parents and 
community members) 

Ma’ama’aange nofo 
he kolo (Living cost 
in the community be-
comes affordable) 

Faingofua langa 
fakalakalaka (De-
velopment is more 
accessible)

Fakatamaki fak-
enatula (Natural 
disaster)

Putu (Funeral)

Mahaki faka’au-
ha (Disease)

Potungaue Ako 
(Ministry of Edu-
cation) 

TYEE (Tonga Youth 
Employment and 
Entrepreneurship)

UNDP (United Na-
tions Development 
Programme)

MOI (Ministry of 
Infrastructure) 

MIA (Ministry of 
Internal Affairs)

Kalapu e kolo 
(Community club 
groups) 

Kāinga ‘i muli 
(Community mem-
bers overseas) 
Fakafofonga Fale-
alea (Parliament 
Representative) 

7. Uesia e ngāue 
fakamea’a kakai 
fefine (Impact 
to women hand-
icraft works)

Si’isi’i pulopula 
hiapo moe lo’akau 
(Fewer mulberry and 
bandanus seedlings 
available) 

‘Ikai ha fale lālanga 
mo koka’anga (There 
is no community hall 
for weaving and tapa 
making) 

‘Ikai ha naunau ko-
ka’anga koe lālanga 
hagē koe misini 
fakapa tutu, kulo etc 
(There are no tools 
for weaving and tapa 
making such as: tapa 
making machine, 
pots etc) 

‘Ikai ha māketi pau ki 
he ngaue fakamea’a 
(There is no secured 
market for the handi-
craft products)

Si’i ivi fakapa’anga 
(Lack of local funds) 
Lahi e kākā kau 
customer (Too many 
dishonest custom-
ers) 

Faingata’a ngāue 
(Harder to carry 
out the tasks) 

Si’isi’i koloa e 
ngaohi (There is 
not much prod-
ucts produced)

Uesia ngaahi fāmi-
li (Families are 
affected)

‘Ikai lava fua 
ngaahi kavenga 
(Unable to carry 
out responsibil-
ities) 

Fakamole pa’anga 
he kumki lo’akau 
moe tutu (Exces-
sive spending 
on buying tapa 
materials and 
bandanus prod-
ucts) 

Fakatupu fo’i ki he 
ngāue (Discourage 
to the women) 

Kole tokoni langa 
fale lālanga (Seek 
funds for construc-
tion of women’s 
weaving center) 

Kumi mo ha ngaahi 
māketi pau (Secure 
markets) 

Fakapapau’i e 
fetu’utaki (Improve 
communications 
with customers) 

Kole tokoni 
pulopula hiapo 
moe lo’akau (Seek 
assistance for more 
availability of mul-
berry and pandanus 
seedling) 

Feinga pa’anga 
ngāue fakakulupu 
(Seek funds for 
group activities) 

Ma’u fale 
lālanga (Women 
weaving center 
constructed) 

Ma’u māketi 
(Market se-
cured) 

Pau e alea 
(Better commu-
nication) 

Ma’u pulopula 
hiapo moe 
lo’akau (Mul-
beryy and ban-
danus seedling 
obtained) 

Ma’u e pa’anga 
(Funds re-
ceived) 

Fakamānako 
ki he ngāue 
mo faka’ai’ai 
(Encouraging 
to the women 
to improve their 
work) 

Tupu tu’unga 
faka’ekonōmika e 
kolo (Improve econo-
my in the community) 

Fakalakalakaange 
kolo (Improve 
development in the 
community) 

Malavalava ngaahi 
fatongia (Able to 
carry out their work) 

Toe lahi taukei 
‘a e kakai fefine 
(Increase skills for 
women)

Tupu pa’anga hū mai 
‘a e fāmili (Increase 
income for families)
Fiefia e kolo (Happier 
community) 

(Happier com-
munity) fakae-
natula (Natural 
disaster)

Covid 19

Putu (Funeral) 

MOT (Ministry of 
Tourism) 

Kakai kolo (Com-
munity members) 

Pule Fakavahge 
(District Officer) 

‘Ofisa Kolo (Town 
Officer)

MORDI TT (Main-
streaming of 
Rural Development 
Innovation Tonga 
Trust)

MIA (Ministry of 
Internal Affairs)

MEIDECC (Ministry 
of Meteorology, 
Energy, Informa-
tion, Disaster Risk, 
Environment, Cli-
mate Change and 
Communication)

US AID
NZ AID
AUS AID
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Nukuleka Youth Group

Nukuleka Youth Problems Priorities Matrix

Nukuleka Youth Group Listed in order of Priority

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2024

1. ‘Ikai ha hala ke hola ai mei he Tsunami (No evacuation road) 1. Si’isi’i ngaahi polokalama ako/ ‘ikai ha pasi ako (Inadequate capacity 
building program for youth / No school bus)

2. ‘Auhia ’a e fonua (Soil erosion) 2. Si’isi’i naunau sipoti (Lack of sport equipment)

3. ‘Ikai ha pasi ako (No school bus) Si’isi’i ngaahi polokalama ako (Lack of 
suppoting school programs) 3. Si’i pulopula ngoue (Lack of agricultural seedlings)

4. Tokolahi nofo fāmili he ‘api pe ‘e taha (Over-crowded family/household 
occupants) 4. ‘Auhia fonua (Coastal soil erosion) 

5. Si’isi’i pulopula ngoue (Lack of agriculture seedlings)

6. Kovi mala’e va’inga (Poor standard of the sports field)

Youth Group 3		  Score Rank

Priority Problems 2024 1 2 3 4

1. Si’isi’i ngaahi polokalama ako/ ‘ikai ha pasi ako (Inadequate capacity building program for youth / No 
school bus) 1 1 4 2 2nd

2. Si’isi’i naunau sipoti (Lack of sport equipment) 3 4 0 4th

3. Si’i pulopula ngoue (Lack of agricultural seedlings) 3 1 3rd

4. ‘Auhia fonua (Coastal soil erosion) 2 1st

Youth Group 4		

List of Problems already Prioritise

1. ‘Auhia fonua (Coastal soil erosion)

2. Si’isi’i ngaahi polokalama ako/ ‘ikai ha pasi ako (Inadequate capacity building program for youth / No school bus)

3. Si’i pulopula ngoue (Lack of agricultural seedlings)

4. Si’isi’i naunau sipoti (Lack of sport equipment)
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Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Auhia fonua 
(Coastal soil 
erosion)

Tā e tongo (Cutting of 
mangroves) 

Feliuliuaki e ‘ea 
(Climate change)  
Lahi tutu e veve 
(Increase burning 
fossil fuel rubbish) 

Lahi ngaahi 
langa (Increase 
infrastructure) 

Maumau fōsoa 
motu’a (Old foreshore 
damaged) 

Lahi hono tui he ‘ū 
me’alele ‘ae fōsoa 
(Foreshore damage 
caused by vehicles) 

Mole fonua (Loss 
of land area)

Si’i ‘ēlia ke 
ngoue’i (Limited 
land area for 
agriculture 
farming)

Uesia 
fefononga’aki 
(Transportation is 
affected)

‘Ikai malu mo’ui 
he fefononga’aki 
po’uli (Unsafe to 
travel at night) 

Ngaahi ha fōsoa 
(Construct a 
foreshore) 

Tō e tongo ke 
lahi (Replanting 
numbers of 
mangroves) 

Kole tokoni langa 
fōsoa (Seek funds 
to construct 
foreshore) 

Tō ‘ulu’akau he 
matātahi (Planting 
lots of trees on 
coastal beaches) 

Ta’ofi hono 
maumau’i fōsoa 
(Prevent damaging 
of foreshore) 

Ta’ofi tutu veve (Ban 
burning of fossil 
fuel rubbish) 

Fokotu’u ha ngaahi 
faka’ilonga kihe 
hala (Install Road 
signages) 

Ma’u fōsoa 
faka’ofo’ofa e 
kolo (Foreshore 
constructed)

Ma’u e tokoni 
(Assistance 
received) 

‘Ikai toe laku 
noa’ia veve (No 
more littering) 

Lahi ‘akau he 
matātahi (More 
trees growing at 
coastal beaches) 

Fiemālie kakai e 
kolo hono ngaahi 
fōsoa (Community 
members are 
satisfied with the 
foreshore) 

Malu e kolo mei 
he taimi tahi lahi 
(Community is safe 
during sea-level 
rise) 

Fakalakalaka 
e kolo he lahi 
folau’eve’eva 
(Increase 
development of 
tourism in the 
community) 

Fiefia kakai he 
lahi ‘ulu’akau 
he matatahi 
(Community is 
satisfied with the 
numbers of trees 
at the beaches) 

‘Ikai ngaue 
fakataha e kolo 
(Community 
members 
not working 
together 
efficiently) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Putu (Funeral) 

Feliuliuaki 
‘ea (Climate 
Change) 

Luna’eva Quarry 
MOI (Ministry of 
Infrastructure) 

Pule’anga Tonga 
(Government of 
Tonga)

Kāinga ‘i muli 
(Families 
overseas)

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust) 

Pule Fakavahe 
(District Officer) 

‘Ofisa Kolo (Town 
Officer) 

2. Si’isi’i ngaahi 
polokalama 
ako/ ‘ikai 
ha pasi ako 
(Inadequate 
capacity 
building 
program for 
youth / No 
school bus)

Lahi hake tekinolosia 
(Technology has 
advanced more) 

Nofo ‘i he ako (Missing 
school) 

Si’i ivi fakapa’anga 
fāmili (Lack of local 
funds for families) 

‘Ikai ha kau faiako 
ke nau fakalele ha 
pōako he kolo (Lack 
of teachers to run 
extra classes for the 
community) 

Lahi nofo he 
ako (Increase 
numbers of 
missing/staying 
from school) 

Lahi faihia kei iiki 
(Increase crime 
rates at younger 
ages) 

Faingata’a 
fetokoniaki 
(Transportation is 
difficult) 

Si’isi’i leva ‘ilo 
fānau ako (Lack 
of knowledge for 
school children) 

Feinga pa’anga 
(Fund raise) 

Kole tokoni naunau 
ako (Seek funds for 
school materials) 

Kole tokoni pasi ako 
(Seek funds for a 
chool bus) 

Totongi ha kau 
faiako (Pay extra 
classes teachers) 

Ma’u pa’anga 
(Funds received)

Ma’u pasi ako 
(School bus 
received) 

Lahiange ‘ilo ‘a e 
fānau (Increase 
knowledge at 
school)

Lelei ange 
ola ‘e ma’u he 
ako (Increase 
standard of 
education) 

Lava ma’u ha 
naunau ngaue 
lelei (School 
materials 
received for 
better learning) 

A’usia ngaahi 
taumu’a fānau 
(Able to achieve 
school children’s 
goals) 

Fiefia kolo (Happier 
community) 

Fiemālie kolo 
(A satisfied 
community) 

Feliuliuaki 
‘ea (Climate 
Change) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Covid 19

Putu (Funeral) 

Potungaue Ako 
(Ministry of 
Education) 

Pule’anga Tonga 
(Government of 
Tonga)

Kāinga ‘i muli 
(Families 
overseas)

Fakafofonga 
Falealea 
(Parliament 
Representative) 

‘Ofisa Kolo (Town 
Officer) 

NZ AID
AUS AID

Nukuleka Youth Group Development Plan
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Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’i pulopula 
ngoue (Lack 
of agricultural 
seedlings)

Si’i kelekele/ si’i 
‘ēlia ke ngoue’i 
(Lack of land area for 
agriculture farming) 

Si’i pulopula ngoue 
(Lack availability of 
agricultural seedling) 

Feliuliuaki e ‘ea 
(Climatic change)

Si’i ivi fakapa’anga 
(L:ack of local funds) 
Si’i kau ngoue (Limited 
number of agriculture 
farmers) 

Lahi kaiha’a 
ngoue (Increase 
theft of crops) 

Fiekaia kolo 
(Extreme food 
scarcity in the 
community) 

Si’i ngoue ke tō 
(Limited crops to 
farm)

Fakaili ngoue 
(Propagate crop 
farms)

Kole pulopula ngoue 
(Seek assistance 
for agricultural 
seedling) 

Feinga pa’anga 
(Fund raise) 

Mahu pulopula 
ngoue (Received 
agriculture 
seedling) 

Ma’u pa’anga 
(Funds received) 

Fiemālie fāmili 
(Satisfied families) 

Mahu 
fakame’atokoni 
kolo (Increase food 
security for crops 
in the community) 

Hākeaki’i 
‘ekonōmika e kolo 
(Increase economy 
for the community) 

Covid 19

Putu (Funeral) 

Feliuliuaki 
‘ea (Climate 
Change) 

MAFF (Ministry of 
Agriculture Food 
and Forestry)

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust) 

Pule’anga Tonga 
(Government of 
Tonga)

Pule Fakavahe 
(District Officer) 

Kāinga ‘i muli 
(Families 
overseas)

4. Si’isi’i 
naunau sipoti 
(Lack of sport 
equipment)

Si’i ivi fakapa’anga 
(Lack of local funds)  

Si’i mala’e vainga 
(Limited sports field) 

Si’i naunau sipoti 
(Lack of sports gears) 

‘Ikai a’usia 
talēniti fānau 
(Lack of talents 
for the youths) 

Holo tu’unga 
mo’ui lelei 
(Deteriorating 
health) 

Mahamahaki 
kakai kolo 
(Unhealthy 
community) 

Kole tokoni pa’anga 
(Seek assistance 
for funds) 

Kole tokoni naunau 
sipoti (Seek funds 
for sports gears)

Fakalahi mala’e 
vainga (Extend area 
of sport field)

Ma’u pa’anga 
(Funds received) 

Ma’u naunau 
sipoti (Sports 
gears received)  

Faingamālie ai e 
sipoti (Improved 
sports) 

Fakalakalaka 
tu’unga mo’ui 
lelei (Healthier 
lifestyles) 

A’usia taumu’a 
fānau (Youth 
achieve their 
goals) 

Mo’ui lelei 
kolo (Healthy 
community) 

Fiefia kolo (Happier 
community) 

Covid 19

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Feliuliuaki 
‘ea (Climate 
Change) 

FIFA (Tonga 
Football 
Association) 

Tonga health
TASA

Kāinga ‘i muli 
(Families 
overseas)

Pule’anga Tonga 
(Government of 
Tonga)

Table Contiuned
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Nukuleka Men’s Group

Nukuleka Men’s Problems Priorities Matrix
Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. ‘Uli ‘ātakai (Polluted community environment) 2 3 4 5 0 5th

2. Palopalema e ngoue’anga (Poor community agricultural farming) 3 4 5 1 4th

3. Si’isi’i kelekele ‘api kolo (Limited land area for town allotment) 4 5 2 3rd

4. Palopalema ma’u’anga vai ‘a e kolo (Poor community water supply) 5 3 2nd

5. Uesia ako ‘a e fānau (Impact to children academic achievement) 4 1st

Men’s Group 1			   Men’s Group 2			 

Men’s Group Priority Problems 2019 Men’s Group Priority Problems Identified 2024

1. Si’isi’i tānaki’anga vai (Limited water storage capacities) 1. ‘Uli ‘ātakai (Polluted community environment)

2. Faingata’a fefononga’aki (Ngoue / ako / hala hola) (Transportation for 
work, school and farms are problematic) 2. Palopalema e ngoue’anga (Poor community agricultural farming)

3. Si’isi’i naunau ke ngaahi ‘ā ke tauhi monumanu (Lack of fencing materi-
als) 3. Si’isi’i kelekele ‘api kolo (Limited land area for town allotment)

4. Si’i ivi fakapa’anga / mamafa totongi me’angāue fakangoue / fakalelei’i 
māketi (Lack financial capacity, high cost of agricultural tools and poor 
marketing skills) 

4. Palopalema ma’u’anga vai ‘a e kolo (Poor community water supply)

5. Mamafa totongi ‘uhila ki he ‘iuniti (High electricity charge rate per unit) 5. Uesia ako ‘a e fānau (Impact to children academic achievement)

6. Si’isi’i kelekele (Limited land)

Nukuleka Men’s Group Listed in order of Priority

Men’s Group 4		

List of Problems already Prioritise

1. Uesia ako ‘a e fānau (Impact to children academic achievement)

2. Palopalema ma’u’anga vai ‘a e kolo (Poor community water supply)

3. Si’isi’i kelekele ‘api kolo (Limited land area for town allotment)

4. Palopalema e ngoue’anga (Poor community agricultural farming)

5. ‘Uli ‘ātakai (Polluted community environment)
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Nukuleka Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga 
Ngāue 
(Partners)

1. Uesia ako ‘a 
e fānau (Impact 
to children 
academic 
achievement)

Si’isi’i kau faiako 
(Lack of teachers) 

Si’isi’i faleako (Lack 
of educational 
facilities) 

Si’i e ivi fakapa’anga 
(Lack of local funds) 

‘Ikai ha pasi ako 
(There is no school 
bus)

Lahi palopalema he 
ngaahi ‘api (Increas-
ing family problems) 

Si’isi’i naunau ako 
(Lack of educational 
resources: station-
aries) 

Si’isi’i taimi pōako 
(Lack of extra 
classes)

‘Ikai ha middle school 
(There is no middle 
school) 

‘Ikai ha ola lelei 
e ma’u (There will 
be no positive 
outcomes) 

Lahi fai hia he kolo 
(Increased number 
of crimes in the 
community) 

Lahi nofo kei iiki 
he ako (Increasing 
numbers of early 
school drop outs) 

‘Ikai fakalakalaka 
e kolo (There is no 
development in the 
community) 

Lahi ange e tomui 
fānau kihe ako (In-
crease in numbers 
of students arriving 
late for school) 

Lahi ngāue’aki 
faito’o konatapu 
(Increase use of 
drugs in the com-
munity) 

Feinga pa’anga e 
kolo (Local fund 
raise by the commu-
nity members) 

Fokotu’u ha Kōmiti 
Ako ‘a e kolo (Es-
tablish an Education 
Committee for the 
community) 

Kole tokoni fale’i 
(Seek advisory 
support)  

Fakaivia to’utupu ke 
ō kihe ako (Empower 
the young commu-
nity members to go/
return to school) 

Fakalele pōako (Run 
extra classes) 

Fakaivia Kōmiti 
Sikolasipi ‘a e kolo 
(Empower the Schol-
arship Committee of 
the Community) 

Ma’u pasi ako e 
kolo (A school 
bus for the 
Community is 
procured and 
received)

Ma’u e pa’anga 
(Funds received) 
Ngāue kōmiti pasi 
(The Bus Com-
mittee is actively 
operational) 

Tokoni’i totongi 
pasi ‘a e fānau 
(Bus fare for 
the students is 
decreased) 

Ma’u e tokoni le-
lei ki he to’utupu 
(Received good 
support for the 
young community 
members) 

Tokolahi kau 
ngāue he kolo 
(Increased num-
bers of employed 
community 
members) 

Fakalakalaka 
ako ‘a e fānau 
(Improvement 
of standard of 
education in the 
Community) 

Si’i hoko 
fakatu’utamaki 
kihe fānau (De-
crease in number 
of risks happening 
to youth and 
children) 

Si’isi’i e faihia (De-
crease in number 
of crimes) 

Fiefia mātu’a 
he ola ‘e ma’u 
(Parents are sat-
isfied with school 
students academic 
results) 

Lahi e pa’anga 
hū mai ki he kolo 
(Increase income 
flow into the 
Community) 

‘Ikai ngāue 
fakataha ‘a e 
kolo (Community 
members not 
working together 
efficiently) 

Covid 19

Putu (Funerals)

Fakatamaki 
fakaenatula (Nat-
ural disasters) 

MORDI 
(Mainstream-
ing of Rural 
Development 
Innovative) 

Potungāue ako 
(Ministry of 
Education)
Kakai e kolo 
(Community)

JICA (Japan 
International 
Cooperation 
Agency)

Pule’anga 
Tonga (Govern-
ment of Tonga) 

Pule Fakavahe 
(District 
Officer) 

Fakafofonga 
Falealea 
(Parliament 
Representa-
tive) 

2. Palopalema 
ma’u’anga vai 
‘a e kolo (Poor 
community 
water supply)

Mīsini pamu vai pē ‘e 
taha (There is only 1 
water pump machine) 

Tangikē vai fakakolo 
pē ‘e taha (There is 
only 1 community 
water tank) 

Si’i e ivi fakapa’anga 
e kolo (Lack of funds 
for the community) 

Mamafa koloa (Price 
for goods and prod-
ucts are too costly) 

Motu’a tangike vai 
fakakolo (The current 
community water tank 
is too old) 

‘I ai ni’ihi tokosi’i 
te’eki ma’u tangike 
vai (Some community 
members do not have 
their own water tank) 

Lahi maumau naunau 
fakatali (Increase 
damages to gutter 
materials) 

Uesia tu’unga 
mo’ui lelei e kolo 
(Overall health for 
the community is 
affected)

‘Ikai lele lelei e ako 
(School schedule is 
interrupted) 

Fieinua kakai 
kolo moe fanga 
monumanu taimi 
la’ala’aa (Increase 
need for water by 
community mem-
bers and livestock 
during drought 
season) 

Uesia ngoue ikai ha 
vai ke fu’ifu’i’aki 
(Agriculture is 
affected because 
of water scarcity)  

Lahi fakamole 
pa’anga fakatau 
vai (Excessive 
spending on buying 
drinking water) 

Feinga pa’anga kolo 
((Local fund raise 
by the community 
members)

Kole tokoni misini 
vai/ tangike vai/ 
naunau fakatali 
(Seek funds for 
water pump/water 
tank and gutter 
materials) 

Fakaivia kōmiti 
vai (Empower the 
community Water 
Committee)

Ngāue fakapotopo-
to’aki e vai (Diligent 
use of water) 

Tauhi mo tokanga’i 
e pamu vai (Better 
maintenance and 
management of the 
water pump)

Totongi tukuhau vai 
(Pay water bills) 

Ma’u pa’anga e 
kolo (Funds for 
the community 
received) 

Ma’u e misini 
vai (Water pump 
received)

Ma’u e tangikē 
vai (Water tank 
received) 

Ma’u e naunau 
fakatali (Gutter 
materials re-
ceived) 

Toe longomo’ui 
ange kōmiti vai 
(A more proactive 
Water Committee) 

Toe lele lelei 
ange ngāue ae 
pamu vai (Water 
pump functions 
better) 

Mo’ui lelei ange 
kakai kolo (Health-
ier community 
members) 

Malavalava ngaahi 
fatongia faka’api 
(Household chores 
are properly car-
ried out) 

Lele lelei ako ‘a 
e fānau (School 
classes and 
schedules im-
proves) 

Toe lelei ange 
fua ngoue (Better 
harvest for agri-
cultural crops)

Ma’a mo haisini 
ange vai inu (Com-
munity water is 
cleaner and safe) 

Ma’a e ‘ātakai 
(Cleaner environ-
ment) 

Mo’ui lelei 
fanga monumanu 
(Healthier live-
stock) 

‘Ikai ngāue 
fakataha e kolo 
(Community 
members not 
working together 
efficiently)

Putu (Funerals)

Fakatamaki 
fakaenatula (Nat-
ural disasters) 

Mamafa e totongi 
koloa (Prices for 
goods and prod-
ucts increasing) 

MORDI 
(Mainstream-
ing of Rural 
Development 
Innovative) 

Australian Aid
Rotary 
JICA 
China Aid 
World Bank
M & J Water 
Tank 
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’isi’i 
kelekele ‘api 
kolo (Limited 
land area for 
town allotment)

Tokolahi kakai 
kolo (Community 
is overpopulated) 

Lahi ngaahi 
langa (Increasing 
infrastructure) 

Feliuliuaki e ‘ea 
(Climate change) 

Lahi e fehikitaki 
(Increase in 
migration) 

Lahi ‘elia kuo 
kapui he ano 
(Increase in land 
areas covered by 
swamps) 

Holo tu’unga 
faka’ēkonōmika kolo 
(Economic status 
of the community 
depleted) 

Uesia e nofo fakaso-
siale mo e sivilaise e 
kolo (Civilization and 
social interaction 
within the community 
is affected)

‘Ikai toe lava langa 
ha fale (Unable to 
construct more 
houses) 

Tokolahi fāmili he 
fale (Increase house-
hold crowding) 

Kole tokoni kihe 
pule’anga/ kau 
ma’u tofi’a (Seek 
assistance to the 
Government and land 
owners) 

Fakatau ha ‘api/ lisi 
ha ‘api (Purchase 
or lease a piece of 
land) 

Tanu fakalahi ‘o 
e konga kelekele 
(Foundation con-
struction for expand-
ed land area) 

Kole tokoni ke lava 
tanu e ano (Seek 
assistance on funds 
for constructions of 
stable foundations 
over swampy areas) 

Ma’u kelekele ‘a e 
kolo (Additional ex-
panded land areas 
for the community 
secured) 

Ma’u kelekele 
fakataimi (Leased 
piece of land 
secured)

Si’’si’i e ano (Less 
swampy areas)
Lahi kelekele ke 
nofo’i (Additional 
land areas secured 
for residential 
developments) 

Fiefia e kolo (A 
happier commu-
nity) 

Fakalaka-
lakaange e kolo 
(More devel-
opment in the 
community) 

Lelei faka’ēkonō-
mika (Economy 
status improves) 

Lahi ‘ēlia ke 
ngoue’I (Addition-
al land area 
secured for agri-
culture farming) 

Fiemālie kolo (A 
satisfied com-
munity) 

Toe faka-
tokolahiange 
kolo (Increase 
population for the 
community) 

‘Ikai ngāue 
fakataha ‘a e 
kolo (Community 
members not 
working together 
efficiently)

Putu (Funerals) 

Fakatamaki 
fakaenatula (Nat-
ural disasters) 

Covid 19

Hiki totongi 
maka tanu/ tanu 
‘api (Increase in 
price for gravel 
for foundation 
construction) 

Pule’anga Tonga 
(Government of 
Tonga)

Savea (Ministry 
of Land, Surveys 
and Natural 
Resources) 

MOI (Ministry of 
Infrastructure) 

Kau ma’u tofi’a 
(Nobles) 

‘Ofisa Kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer) 

Kakai kolo (Com-
munity) 

4. Palopalema 
e ngoue’anga 
(Poor commu-
nity agricultural 
farming)

Mamafa naunau 
fakangoue 
[faito’o, kemi-
kale, pulopula] 
(Agricultur-
al tools are too 
costly [fertilizers, 
chemical & 
seedling])

‘Ikai ha palau ‘a 
e kolo (There is 
no tractor and 
plough for the 
community)

Si’i falekoloa 
ma’u ai naunau 
fakangoue 
(Limited stores 
and options for 
purchasing agri-
cultural tools)

Si’i ivi faka-
pa’anga (Lack of 
funds)  

Tokolahi kau 
ngoue ‘ikai ma’u 
‘api tukuhau (In-
creasing number 
of agriculture 
farmers with no 
access to tax 
allotment) 

Si’isi’i e ngoue (De-
creasing agricultural 
production) 

Si’isi’i ma’u’anga 
pa’anga (Limited 
access to funds) 
Lahi kaiha’a ngoue 
(Increase theft inci-
dents in agriculture 
farms) 

Mole lahi pa’anga 
kihe fakatau me’akai 
(Excessive spending 
on buying crops for 
consumption) 

Mahamahaki ‘a e 
kakai (Unhealthy 
community members) 

Holo tu’unga 
fakapa’anga e kolo 
(Decrease in finan-
cial status in the 
community) 

Fakatau palau/ me’a 
ngaue (Purchase a 
plough/tractor and 
agricultural tools) 

Ngāue fakataha e 
kolo (Efficient co-
operation within the 
community members) 

Kole tokoni pa’anga 
(Seek financial 
funds) 

Langa ngāue 
fakatoutu’u (Promote 
cluster farming 
activities)

Ako’i taukei fakan-
goue (Trainings on 
agricultural skills) 

Alea’i founga 
fakamaketi taau 
moe ngoue (Discuss 
appropriate market 
strategies for the 
agriculture crops)

Ma’u e palau 
(Plough/tractor 
received)

Ma’u e pa’anga 
ngaue (Financial 
funds is received) 

Lahi ngoue (In-
creased agriculture 
products) 

Lahi e toutu’u (In-
creased numbers of 
cluster farming) 

Ma’u meakai mo’ui 
lelei (Access to 
healthy food) 

Lava ako’i taukei 
fakangoue mo e 
founga fakatolonga 
pulopula (Trainings 
on agriculture 
skills and seedling 
preserving method 
conducted) 

Ma’u maketi kihe 
ngoue (Secured 
market for the 
crops) 

Fakalakalaka e 
ngoue (Improve in 
agriculture) 

Ma’u pa’anga e 
fāmili (Income 
received by 
families) 

Mo’ui lelei kakai 
(Healthier com-
munity members) 

Tu’umalie kolo 
(Financially sta-
ble community) 

Covid 19 

Putu (Funeral) 
Fakatamaki 
fakaenatula (Nat-
ural disasters) 

Feliuliuaki ‘o 
e ‘ea (Climate 
change) 

MAFF (Ministry of 
Agriculture, Food 
and Forestry) 

NDRMD (National 
Disaster Risk 
Management 
Division (formally 
known as NEMO) 

MORDI (Main-
streaming of Ru-
ral Development 
Innovative)

JICA (Japan 
International 
Cooperation 
Agency)

Pule’anga Tonga 
(Government of 
Tonga)

‘Ofisa Kolo (Town 
Officer)

Fakafofonga 
Falealea (Parlia-
ment Represen-
tative)

Pule Fakavahe 
(District Officer) 
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Uli ‘ātakai 
(Polluted 
community 
environment)

Si’isi’i ivi 
fakapa’anga 
(Lack of financial 
funds) 

Lahi laku veve 
(Increase in 
littering) 

Si’i ngaahi ‘ā 
puaka (Lack of 
local pig fences) 

‘Ikai ha kōmiti 
mo’ui fakakolo 
(There is 
no Health 
Committee) 

Tokolahi fakataka 
monumanu 
(Increasing 
number of 
livestock 
roaming) 

Uesia mo’ui lelei 
kakai (Affects 
the health of the 
community members)  

‘Uli kolo (Polluted 
community) 

Fakatupu mahaki 
pipihi (Allows 
communicable 
diseases) 

Uesia ngoue (Affects 
the agriculture 
farming) 

Uesia mea mo’ui he 
tahi (Affects marine 
animals) 

Kole tokoni pa’anga 
(Seek financial 
funds) 

Langa ‘ā puaka 
(Construct pig 
fences) 

Fokotu’u kōmiti 
mo’ui fakakolo 
(Establish a Health 
Committee for the 
community) 

Uki kakai fefine ke 
tataki (Encourage 
the women to lead) 

Fetu’utaki moe 
kaunga ngāue tonu 
(Establish contact 
with the most 
appropriate people) 

Ma’u pa’anga ngaue 
(Financial funds 
received) 

Ma’u ‘ā puaka (Pig 
fences constructed) 

Ngāue kōmiti mo’ui 
(Proactive health 
committee) 

‘Ikai ha fakataka 
puaka (Decreasing 
number of roaming 
livestock) 

Fakalakalaka 
ngoue (Improved 
agriculture 
farming) 

Mo’ui lelei 
fāmili (Healthier 
families) 

Ma’u pa’anga 
ke fua kaveinga 
(Incomes 
received for 
obligations) 

Ma’a kolo (A clean 
community)

Si’isi’i mole puaka 
(A decrease 
in number of 
missing pigs)  

Ma’u pa’anga mei 
he fanga puaka 
(Incomes are 
earned through 
local pig farming) 

‘Ikai ngāue 
fakataha e kolo 
(Community 
members not 
working together 
efficiently)

Putu (Funerals) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Covid 19

Kakai kolo 
(Community) 

MEIDECC (Ministry 
of Meteorology, 
Energy, 
Information, 
Disaster 
Management, 
Environment, 
Climate 
Change and 
Communications) 

MORDI 
(Mainstreaming 
of Rural 
Development 
Innovative)

MOH (Ministry of 
Health) 

MAFF (Ministry of 
Agriculture, Food 
and Forestry) 

Fakafofonga 
Falealea 
(Parliament 
Representative) 
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Uesia toutai (Impact to community fishing) 1. ‘Auhia fonua (Coastal soil erosion) 1. Uesia ako ‘a e fānau (Impact to children 
academic achievement)

2. ‘Auhia matāfanga (Coastal area erosion) 2. Si’isi’i ngaahi polokalama ako/ ‘ikai ha pasi ako 
(Inadequate capacity building program for youth / 
No school bus)

2. Palopalema ma’u’anga vai ‘a e kolo (Poor 
community water supply)

3. ‘Uli ‘atakai (Polluted environment) 3. Si’i pulopula ngoue (Lack of agricultural 
seedlings)

3. Si’isi’i kelekele ‘api kolo (Limited land area for 
town allotment)

4. Uesia ngoue (Poor community agricultural 
farming)

4. Si’isi’i naunau sipoti (Lack of sport equipment) 4. Palopalema e ngoue’anga (Poor community 
agricultural farming)

5. ‘Ikai malu holo fakakolo (Hall is insufficient 
for the community)

5. ‘Uli ‘ātakai (Polluted community environment)

6. Uesia ako fānau (Inadequate children 
academic achievement)

7. Uesia e ngāue fakamea’a kakai fefine 
(Impact to women handicraft works)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 ‘Auhia matāfanga (Coastal area erosion) / Si’isi’i kelekele ‘api kolo 
(Limited land area for town allotment)

2 1 3 6 1st 

2 Uesia ngoue (Poor community agricultural farming) / Si’i pulopula 
ngoue (Lack of agricultural seedlings)

4 3 4 11 2nd 

3 Uesia ako fānau (Inadequate children academic achievement) 
/ Si’isi’i ngaahi polokalama ako/ ‘ikai ha pasi ako (Inadequate 
capacity building program for youth / No school bus)

6 2 1 9 3rd 

4 ‘Uli ‘ātakai (Polluted environment) 3 5 8 4th 

5 Uesia toutai (Impact to community fishing) 1 1 5th 

6 ‘Ikai malu holo fakakolo (Hall is insufficient for the community) 5 5 6th

7 Uesia e ngāue fakamea’a kakai fefine (Impact to women handicraft 
works)

7 7 7th

8 Si’isi’i naunau sipoti (Lack of sport equipment) 4 4 8th

9 Palopalema ma’u’anga vai ‘a e kolo (Poor community water supply) 2 2 9th
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Nukuleka Community Development Plan 2025 - 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Auhia matā-
fanga (Coastal 
area erosion) / 
Si’isi’i kelekele 
‘api kolo (Limit-
ed land area for 
town allotment)

‘Ikai ha fōsoa (There 
is no foreshore) 

Lahi hono tā e 
‘ulu’akau (Increase 
deforestation) 

Fakatamaki fakae-
natula (Natural 
Disaster) 

Lahi hono tā ‘one’one 
(Increase sand 
mining activities) 

‘Ikai ha fakatafenga 
vai (No drainage) 

Feliuliuaki e ‘ea 
(Climate change)  

Lahi tutu e veve (In-
crease burning fossil 
fuel rubbish) 

Lahi ngaahi langa 
(Increase infrastruc-
ture) 

Maumau fōsoa 
motu’a (Old foreshore 
damaged) 

Lahi hono tui he ‘ū 
me’alele ‘ae fōsoa 
(Foreshore damage 
caused by vehicles) 

Tokolahi kakai kolo 
(Community is over-
populated) 

Lahi e fehikitaki (In-
crease in migration) 

Lahi ‘elia kuo kapui 
he ano (Increase in 
land areas covered 
by swamps) 

Hake tahi ki he 
fonua (Sea level 
rise from ocean to 
land) 

Tu’u lavea ngofua 
fonua ki he fakat-
amaki fakaenatula 
(Increase vulnera-
bility of community 
to natural disas-
ters) 

Uesia fefononga’aki 
(Affects transpor-
tation) 

Mole fakaofo’ofa 
e kolo (The com-
munity loses its 
attractiveness) 

Uesia me’a mo’ui 
‘i ‘uta mo tahi (Af-
fects the health of 
animals in land and 
marine animals) 

Mole fonua (Loss of 
land area)

Si’i ‘ēlia ke ngoue’i 
(Limited land area 
for agriculture 
farming)

Uesia fefononga’aki 
(Transportation is 
affected)

‘Ikai malu mo’ui he 
fefononga’aki po’uli 
(Unsafe to travel at 
night) 

Holo tu’unga 
faka’ēkonōmika 
kolo (Economic 
status of the com-
munity depleted) 

‘Ikai toe lava langa 
ha fale (Unable to 
construct more 
houses) 

Tokolahi fāmili 
he fale (Increase 
household crowd-
ing) 

Langa faka’osi e 
fōsoa (Complete 
construction of 
foreshore) 

Tō ‘ulu ’akau he 
matāahi (Plant 
more trees at the 
beach) 

Ta’ofi tā ‘one’one 
(Ban sand mining) 

Kole tokoni tō 
‘akau mo faka’osi 
e fōsoa moe 
fakatafenga vai 
(Seek assistance 
for planting trees, 
construction of 
foreshore and 
drainages) 

Ta’ofi hono 
maumau’i fōsoa 
(Prevent damaging 
of foreshore) 

Ta’ofi tutu veve 
(Ban burning of 
fossil fuel rubbish) 

Fokotu’u ha ngaahi 
faka’ilonga kihe 
hala (Install Road 
signages) 

Kole tokoni kihe 
pule’anga/ kau 
ma’u tofi’a (Seek 
assistance to the 
Government and 
land owners) 

Fakatau ha ‘api/ 
lisi ha ‘api (Pur-
chase or lease a 
piece of land) 

Tanu fakalahi ‘o 
e konga kelekele 
(Foundation 
construction for 
expanded land 
area) 

Kole tokoni ke 
lava tanu e ano 
(Seek assistance 
on funds for 
constructions of 
stable foundations 
over swampy 
areas) 

Ma’u e fōsoa 
(Foreshore con-
structed) 

Ma’u e ‘ulu ’akau 
he matātahi 
(Trees planted 
at the coastal 
beach) 

‘Ikai toe ‘auhia 
fonua (No more 
coastal erosion 
for the commu-
nity)  

Ma’u e tokoni 
tō ‘akau moe 
faka’osi e fōsoa 
(Funds received 
for tree planting 
and construction 
of foreshore) 

Ma’u moe tokoni 
fakatafenga 
vai (Assistance 
received for 
construction of 
drainage) 

Ma’u e tokoni 
(Assistance 
received) 

‘Ikai toe laku 
noa’ia veve (No 
more littering) 

Ma’u kelekele ‘a 
e kolo (Additional 
expanded land 
areas for the 
community 
secured) 

Ma’u kelekele 
fakataimi (Leased 
piece of land 
secured)

Si’’si’i e ano (Less 
swampy areas)

Lahi kelekele 
ke nofo’i 
(Additional land 
areas secured 
for residential 
developments) 

Malu mei he 
fakatamaki 
fakaenatula (Safe 
from natural 
disasters) 

Faka’ofo’ofa e 
kolo (Community 
becomes beau-
tiful) 

Malu nofo kainga 
(More secured 
community) 

Fakalakala-
ka ange kolo 
(Increase devel-
opment in the 
community)  

Lelei ange 
fefononga’aki 
(Better transpor-
tation) 

Fiefia kolo (Happy 
community) 

Fiemālie kakai e 
kolo hono ngaahi 
fōsoa (Community 
members are 
satisfied with the 
foreshore) 

Malu e kolo mei 
he taimi tahi 
lahi (Community 
is safe during 
sea-level rise) 

Fakalakalakaange 
e kolo (More 
development in 
the community) 

Lelei faka’ēkonō-
mika (Economy 
status improves) 

Lahi ‘ēlia ke 
ngoue’i (Addi-
tional land area 
secured for agri-
culture farming) 

Fiemālie kolo (A 
satisfied com-
munity) 

Toe faka-
tokolahiange 
kolo (Increase 
population for the 
community) 

Mahaki faka’au-
ha (Disease)

Putu (Funeral)

Fakatamaki 
fakaenatula 
(Natural disas-
ter)

‘Ikai ngaue 
fakataha e kolo 
(Community 
members not 
working togeth-
er efficiently) 

Feliuliuaki ‘ea 
(Climate Change) 

Hiki totongi 
maka tanu/ tanu 
‘api (Increase in 
price for gravel 
for foundation 
construction) 

MEIDECC (Ministry 
of Meteorology, 
Energy, Information, 
Disaster Risk, 
Environment, 
Climate Change and 
Communication)

MAFF (Ministry of 
Agriculture Food 
and Forestry) 

MOF (Ministry of 
Finance) 

NDRMD (National 
Disaster Risk Man-
agement Division)

‘Ofisa kolo (Town 
Officer)

Kakai kolo (Commu-
nity members)

UNDP (United Na-
tions Development 
Programme) 

Luna’eva Quarry 

MOI (Ministry of 
Infrastructure) 
Pule’anga Tonga 
(Government of 
Tonga)

Kāinga ‘i muli (Fami-
lies overseas)

Pule Fakavahe 
(District Officer)

Savea (Ministry of 
Land, Surveys and 
Natural Resources) 

MOI (Ministry of 
Infrastructure) 

Kau ma’u tofi’a 
(Nobles) 
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Uesia 
ngoue (Poor 
community 
agricultural 
farming) / 
Si’i pulopula 
ngoue (Lack 
of agricultural 
seedlings)

Lahi e fakataka 
puaka (Increase 
number of roaming 
pigs) 

Si’isi’i pulopula 
fakangoue (Lack 
of agriculture 
seedlings) 

Lahi la’ala’ā 
(Drought) 

Si’i ngaahi ‘ā 
puaka (Limit 
construction of pig 
fence) 

Si’i kelekele/ si’i 
‘ēlia ke ngoue’i 
(Lack of land area 
for agriculture 
farming) 

Feliuliuaki e ‘ea 
(Climatic change)

Si’i kau ngoue 
(Limited number 
of agriculture 
farmers) 

Mamafa naunau 
fakangoue 
[faito’o, kemikale, 
pulopula] 
(Agricultural 
tools are too 
costly [fertilizers, 
chemical & 
seedling]

‘Ikai ha palau ‘a e 
kolo (There is no 
tractor and plough 
for the community)

Tokolahi kau 
ngoue ‘ikai ma’u 
‘api tukuhau 
(Increasing number 
of agriculture 
farmers with no 
access to tax 
allotment) 

Si’i ngoue 
(Decreasing 
agriculture 
harvests)

Fiekaia fāmili 
(Hunger) 

Holo tu’unga 
faka’ekonōmika 
(Economic status 
depleted) 

Mahamahaki kakai 
e kolo (Unhealthy 
community 
members) 

Lahi fakamole he 
fakatau fo’i me’akai 
(Excessive spending 
on buying crops for 
consumption) 

Honge kolo (Extreme 
food scarcity)

Lahi kaiha’a ngoue 
(Increase theft of 
crops) 

Si’isi’i ma’u’anga 
pa’anga (Limited 
access to funds) 

Kole tokoni 
pulopula ngoue 
(Seek assistance 
for more seedling 
availability) 

Kole tokoni langa 
‘ā puaka (Seek 
assistance for 
construction of pig 
fence) 

Kole tokoni naunau 
fakangoue (Seek 
assistance for 
agriculture tools) 

Ta’ofi fakataka 
puaka (Reduce 
number of roaming 
pigs) 

Ngaue fakakulupu 
[toutu’u] (Promote 
cluster farming 
method) 

Fakaili ngoue 
(Propagate crop 
farms)

Kole pulopula 
ngoue (Seek 
assistance for 
agricultural 
seedling) 

Fakatau palau/ 
me’a ngaue 
(Purchase a 
plough/tractor and 
agricultural tools) 

Langa ngāue 
fakatoutu’u 
(Promote cluster 
farming activities)

Alea’i founga 
fakamaketi 
taau moe 
ngoue (Discuss 
appropriate market 
strategies for the 
agriculture crops)

Ma’u pulopula 
ngoue 
(Agriculture 
seedlings 
available) 

Ma’u ‘ā puaka 
(Pig fence 
constructed) 

Ma’u e naunau 
fakangoue 
(Agriculture tools 
received) 

Ma’u e taukei 
fakangoue 
(Agriculture 
skills/expertise 
gained)

Toe leleiange ola 
ma’u fua (Better 
yield/harvest 
from agriculture 
farms) 

Ma’u pa’anga 
(Funds received) 

Ma’u e palau 
(Plough/tractor 
received)

Lahi ngoue 
(Increased 
agriculture 
products) 

Lahi e toutu’u 
(Increased 
numbers of 
cluster farming) 

Ma’u meakai mo’ui 
lelei (Access to 
healthy food) 

Lava ako’i taukei 
fakangoue 
mo e founga 
fakatolonga 
pulopula 
(Trainings on 
agriculture skills 
and seedling 
preserving 
method 
conducted) 

Ma’u maketi kihe 
ngoue (Secured 
market for the 
crops) 

Lahi pa’anga hū 
mai e fāmili (More 
income earned for 
families) 

Mahu 
fakame’atokoni e 
kolo (High level of 
food security in 
the community) 

Mākona ngaahi 
fāmili (Families 
are satisfied 
foodwise) 

Mo’ui lelei kakai 
kolo (A healthier 
community) 

Lahi pulopula 
ngoue (More 
agriculture 
seedlings) 

Lahi taukei 
fakangoue (More 
agriculture skills 
are gained)  

Faingofua ange 
ngaue (Farming is 
made easier) 

Fiemālie fāmili 
(Satisfied 
families) 

Hākeaki’i 
‘ekonōmika e 
kolo (Increase 
economy for the 
community) 

Fakalakalaka e 
ngoue (Improve in 
agriculture) 

Tu’umalie kolo 
(Financially stable 
community) 

Covid 19

Putu (Funeral) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Mamafa totongi 
koloa (Prices 
for goods and 
products too 
costly) 

Feliuliuaki ‘ea 
(Climate Change) 

MAFF (Ministry of 
Agriculture Food 
and Forestry)

MEIDECC (Ministry 
of Meteorology, 
Energy, Information, 
Disaster Risk, 
Environment, 
Climate Change and 
Communication)

MIA (Ministry of 
Internal Affairs) 

Australian AID
New Zealand AID 
CARE International 
Caritas Tonga 

TNYC (Tonga 
National Youth 
Council) 

Pule Fakavahe 
(District Officer) 

Kāinga ‘i muli 
(Families overseas)

NDRMD (National 
Disaster Risk 
Management 
Division (formally 
known as 
NEMO) 

JICA (Japan 
International 
Cooperation Agency)

‘Ofisa Kolo (Town 
Officer)

Fakafofonga 
Falealea (Parliament 
Representative)
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3. Uesia ako 
fānau (Inade-
quate children 
academic 
achievement) 
/ Si’isi’i ngaahi 
polokalama 
ako/ ‘ikai ha 
pasi ako (Inad-
equate capacity 
building pro-
gram for youth / 
No school bus)

‘Ikai ha pasi ako 
(There is no school 
bus) 

‘Ikai ha tali’anga 
pasi (There is no 
bus stop) 

Si’i ivi fakapa’anga 
(Lack of local 
funds) 

‘Ikai ha naunau 
ke tokoni ki he 
ako fānau (There 
is no resources: 
stationaries 
to support the 
student) 

‘Ikai ha sikolasipi 
(There is no schol-
arship) 

‘Ikai ha pōako 
fakakolo (There is 
no extra classes in 
the community)

Lahi hake tekino-
losia (Technology 
has advanced 
more) 

Nofo ‘i he ako 
(Missing school) 

‘Ikai ha kau faiako 
ke nau fakalele 
ha pōako he kolo 
(Lack of teachers 
to run extra 
classes for the 
community) 

Si’isi’i faleako 
(Lack of educa-
tional facilities) 

Lahi palopalema 
he ngaahi ‘api 
(Increasing family 
problems) 

Si’isi’i naunau ako 
(Lack of educa-
tional resources: 
stationaries) 

Si’isi’i taimi pōako 
(Lack of extra 
classes)

Tōmui fānau ki he 
ako (Students are 
late for school) 

‘Ikai malu e mo’ui 
fānau ako (Safety of 
school students not 
guaranteed) 

‘Ikai lelei tu’unga 
fakaako ‘a e fānau 
(Education stan-
dards for students 
are declining) 

Lahi nofo kei iiki 
mei he ako (Many 
students drop out 
of school at a young 
age) 

Lahi fai hia uesia 
ngaahi fāmili e ni’ihi 
(Increase in crime 
rates affecting 
families) 

Faingata’a fetoko-
niaki (Transportation 
is difficult) 

Si’isi’i leva ‘ilo fānau 
ako (Lack of knowl-
edge for school 
children) 

‘Ikai ha ola lelei 
e ma’u (There will 
be no positive 
outcomes) 

‘Ikai fakalakalaka 
e kolo (There is no 
development in the 
community) 

Lahi ange e tomui 
fānau kihe ako (In-
crease in numbers 
of students arriving 
late for school) 

Kole tokoni pasi 
ako (Seek assis-
tance for a school 
bus) 

Langa tali’anga 
pasi (Build a bus 
stop) 

Kumi pe fokotu’u 
ha sikolasipi (Seek 
or establish schol-
arships) 

Ngaue fakataha 
mātu’a moe kau 
faiako (Parents 
and teachers to 
work together 
efficiently) 

Totongi ha kau 
faiako (Pay extra 
classes teachers) 

Fokotu’u ha Kōmiti 
Ako ‘a e kolo 
(Establish an Edu-
cation Committee 
for the community) 

Fakaivia to’utupu 
ke ō kihe ako 
(Empower the 
young community 
members to go/
return to school) 

Fakalele pōako 
(Run extra classes) 

Fakaivia Kōmiti 
Sikolasipi ‘a e 
kolo (Empower 
the Scholarship 
Committee of the 
Community) 

Ma’u e pasi ako 
(School bus 
received) 

Ma’u tali’anga 
pasi (Bus stop 
constructed) 

Ma’u e sikolasipi 
(Scholarships 
received)

Ma’u pa’anga 
(Funds received) 

Vāofi ange mātu’a 
moe kau faiako 
(Closer teamwork 
between the 
parents and 
teachers) 

Lava ma’u ha 
naunau ngaue le-
lei (School mate-
rials received for 
better learning) 

Ngāue kōmiti pasi 
(The Bus Com-
mittee is actively 
operational) 

Tokoni’i totongi 
pasi ‘a e fānau 
(Bus fare for 
the students is 
decreased) 

Ma’u e tokoni lelei 
ki he to’utupu 
(Received good 
support for the 
young community 
members) 

Tokolahi kau 
ngāue he kolo (In-
creased numbers 
of employed com-
munity members) 

Ma’u kaha’u lelei 
fānau (A better/
secured future for 
the children)

Fakalakalaka e 
kolo (Improve 
development for 
the community) 

Fiefia ngaahi 
mātu’a moe kakai 
e kolo (Happier 
parents and com-
munity members) 

Ma’ama’aange 
nofo he kolo 
(Living cost in 
the community 
becomes afford-
able) 

A’usia ngaahi 
taumu’a fānau 
(Able to achieve 
school children’s 
goals) 

Fakalakalaka 
ako ‘a e fānau 
(Improvement 
of standard of 
education in the 
Community) 

Si’i hoko 
fakatu’utamaki 
kihe fānau (De-
crease in number 
of risks happen-
ing to youth and 
children) 

Si’isi’i e faihia 
(Decrease in 
number of crimes) 

Fiefia mātu’a he 
ola ‘e ma’u (Par-
ents are satisfied 
with school stu-
dents academic 
results) 

Lahi e pa’anga 
hū mai ki he kolo 
(Increase income 
flow into the 
Community) 

Fakatamaki fak-
enatula (Natural 
disaster)

Putu (Funeral)
Mahaki faka’auha 
(Disease)

Feliuliuaki ‘ea 
(Climate Change) 

‘Ikai ngāue 
fakataha ‘a e 
kolo (Community 
members not 
working together 
efficiently) 
 

Potungaue Ako (Min-
istry of Education) 

TYEE (Tonga Youth 
Employment and 
Entrepreneurship)

UNDP (United Na-
tions Development 
Programme)

MOI (Ministry of 
Infrastructure) 

MIA (Ministry of 
Internal Affairs)

Kalapu e kolo (Com-
munity club groups) 

Kāinga ‘i muli (Com-
munity members 
overseas) 

Fakafofonga 
Falealea (Parliament 
Representative) 

Pule’anga Tonga 
(Government of 
Tonga)

‘Ofisa Kolo (Town 
Officer) 

NZ AID
AUS AID

MORDI (Mainstream-
ing of Rural Devel-
opment Innovative) 
Kakai e kolo (Com-
munity)

JICA (Japan Interna-
tional Cooperation 
Agency)

Pule Fakavahe 
(District Officer) 
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4. ‘Uli ‘ātakai 
(Polluted 
environment)

Fakataka 
monumanu laku 
veve moe tutu 
veve (Increase 
numbers of 
roaming livestock, 
littering and 
burning of rubbish) 

‘Auhia fonua (Land 
erosion) 

Si’isi’i me’angāue 
fakangoue (Lack of 
agricultural tools)

Si’i ivi fakapa’anga 
e kolo (Lack of 
local funds in the 
community)

Tokakovi e hala 
(Roads too bumpy) 

‘Ikai ngaue 
fakataha e kolo 
(Community 
members not 
working together 
efficiently) 

Si’i ngaahi ‘ā 
puaka (Lack of 
local pig fences) 

‘Ikai ha kōmiti 
mo’ui fakakolo 
(There is no Health 
Committee) 

Mahamahaki kakai 
e kolo (Unhealthy 
community 
members) 

Mole faka’ofo’ofa 
e kolo (Community 
loses its 
attractiveness) 

Mole fonua (Land 
eroded) 

Faingata’a 
fefononga’aki 
(Transportation is 
difficult) 

‘Ikai manakoa kolo 
(Community loses 
its admiration) 

Uesia ako 
fānau (Affects 
the children’s 
education) 

Uesia mo’ui lelei e 
kolo (Affects health 
of the community) 

‘Uli kolo (Polluted 
community) 

Fakatupu mahaki 
pipihi (Allows 
communicable 
diseases) 

Uesia ngoue (Affects 
the agriculture 
farming) 

Uesia mea mo’ui he 
tahi (Affects marine 
animals) 

Ngāue fkataha 
kolo (Community 
members to 
work together 
efficiently) 

Kole tokoni 
naunau fakama’a 
kolo (Seek funds 
for tools and 
equipment for 
cleaning the 
community) 

‘A’ahi kolo (Have 
a community 
inspection) 

Tō ‘akau ke lahi 
(Plant lots of trees) 

Feinga pa’anga 
kolo (Have a 
community fund 
raise) 

Fokotu’u ha kōmiti 
‘atakai (Establish 
an Environmental 
Committee)  

Kole tokoni 
pa’anga (Seek 
financial funds) 

Langa ‘ā puaka 
(Construct pig 
fences) 

Fokotu’u kōmiti 
mo’ui fakakolo 
(Establish a Health 
Committee for the 
community) 

Uki kakai fefine ke 
tataki (Encourage 
the women to lead)

Faingofuaange 
ngaue ‘a e 
kolo (Easier for 
community to 
work together) 

Ma’u naunau 
fakama’a kolo 
(Received 
cleaning tools 
and equipment for 
the community) 

Ma’a kolo (Clean 
community) 

Lahi ‘akau he kolo 
pea ‘ea lelei (More 
trees planted in 
the community 
with good air) 

Ma’u e pa’anga 
(Funds received) 

Ma’u pa’anga 
ngaue (Financial 
funds received) 

Ma’u ‘ā puaka 
(Pig fences 
constructed) 

Ngāue kōmiti 
mo’ui (Proactive 
health committee) 

‘Ikai ha 
fakataka puaka 
(Decreasing 
number of 
roaming 
livestock) 

Fiefia kolo (Happy 
community) 

Faka’ofo’ofa e 
kolo mo manakoa 
(Community 
becomes 
attractive and 
popular) 

Mo’ui lelei kakai 
kolo mo mo’ui 
fuoloa (Healthier 
community 
members live 
longer) 

Fakalakalaka 
aipe kole 
tokoni (Improve 
assistance and 
funds seeking 
skills for the 
community) 

Tā sipinga kihe 
ngaahi kolo 
kaungā’api 
(Becomes an 
inspiration to 
the neighbouring 
communities) 

Fakalakalaka 
ngoue (Improved 
agriculture 
farming) 

Ma’u pa’anga 
ke fua kaveinga 
(Incomes received 
for obligations) 

Ma’a kolo (A clean 
community)

Si’isi’i mole puaka 
(A decrease 
in number of 
missing pigs)  

Putu (Funeral)

Covid 19

Fakatamaki 
fakaenatula 
(Natural disaster)

Mahaki faka’auha 
(Disease)

‘Ikai ngāue 
fakataha e kolo 
(Community 
members not 
working together 
efficiently)

MOT (Ministry of 
Tourism)

NZ AID
AUS AID
BSP

PTH (Pacific Timber 
Hardware)

JICA (Japan 
Internation 
Cooperation Agency)

Kakai e kolo 
(Community 
members) 

Pule Fakavahe 
(District Officer)

‘Ofisa kolo (Town 
Officer) 

MEIDECC (Ministry 
of Meteorology, 
Energy, Information, 
Disaster 
Management, 
Environment, 
Climate Change and 
Communications) 

MOH (Ministry of 
Health) 

MAFF (Ministry of 
Agriculture, Food 
and Forestry) 

Fakafofonga 
Falealea (Parliament 
Representative) 
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5. Uesia toutai 
(Impact to com-
munity fishing)

Si’isi’i naunau 
toutai (Lack of 
fishing gears) 

Si’isi’i vaka toutai 
(Lack of fishing 
boats) 

Lahi ‘ēlia ‘oku 
sone (Fishing 
areas taken up by 
the Special Man-
agement Areas) 

‘Ikai ha fale 
fakamaketi me’a 
tahi (There is no 
market stall for 
selling fish) 

‘Ikai ha māketi 
pau (There is no 
secured market) 

‘Ikai ‘ilo ngaahi 
founga kole tokoni 
(Unaware of ways 
to seek aids and 
funds) 

‘Ikai ke ma’u e 
fiema’u faka’aho 
(Unable to provide 
daily needs)   

Si’isi’i e ma’u’anga 
pa’anga fāmili (Lack 
of income earned 
for families) 

Faingata’aange e 
toutai (Restraints on 
fishing activities) 

Uesia mo’ui lelei 
fāmili (Affects the 
health of families) 

Uesia ‘ātakai ‘o tahi 
mei hono ngaue ‘aki 
naunau ta’efakalao 
(Marine environment 
is affected by 
the use of illegal 
materials) 

Kumi naunau toutai 
(Purchase fishing 
gears)

Kumi vaka toutai 
(Purchase fishing 
boat)

Fakasi’isi’i ‘elia 
sone (Reduce area 
of Special Manage-
ment Area) 

Kole tokoni 
langa māketi (Seek 
assistance for 
construction of 
market stall) 

Feinga pa’anga 
(Fund raise) 

Ngaue fakataha 
kau toutai e kolo 
(Fishers in the 
community to 
work together 
efficiently) 

Ma’u naunau 
toutai (Fishing 
gears purchased)  

Ma’u vaka toutai 
(Fishing boat 
purchased)

Faingofuaange 
toutai e kainga 
(Fishing is made 
easier for the 
community 
fishers)

Ma’u maketi 
(Market stall 
constructed) 
Ma’u pa’anga 
(Funds received) 

Toe faingofuaange 
ngaue kautoutai 
e kolo (Easier for 
the fishers in the 
community to 
work together) 

Fiemālie kau 
toutai (Satisfied 
fishers) 

Fakalakalakaange 
kolo (Developing 
community) 

Lava fua ngaahi 
kavenga (Families 
able to manage 
their priorities)

Mo’ui lelei kolo 
(Improved com-
munity health)

Lelei tu’unga 
fakaekonomika 
(Improved com-
munity economy)

Malu kau toutai 
toe lelei ange 
tu’unga ‘o e 
fangota (Fishing 
secured and 
improved produc-
tion)

‘Ikai ke ngaue 
fakataha e kolo 
(No community 
collaboration)

Fakatamaki 
fakaenatula (Nat-
ural Disaster)

Covid 19

Putu (Funeral)

Potungāue Toutai 
(Ministry of Fish-
eries) 

Australian AID 

UNDP (United Na-
tions Development 
Programme) 

NDRMD (National 
Disaster Risk Man-
agement Division 
formally known as 
NEMO) 

Kau toutai (Fishers) 
Fakafofonga 

Falealea (Parliament 
Representative)

‘Ofisa Kolo (Town 
Officer)

6. ‘Ikai malu 
holo fakakolo 
(Hall is insuf-
ficient for the 
community)

Motu’a e holo 
(Current Hall is 
too old) 

Tutulu (Leakages 
in the hall)  

‘Ikai ha peito 
(There is no 
kitchen area in 
the hall)  

‘Ikai ha ‘alu 
‘anga ki he 
kau faingata’ia 
fakaesino moe kau 
vaivai (There is no 
specific pathway 
for the physically 
challenged and 
the elders)

‘Ikai sai e toileti 
pea mo si’isi’i 
(No proper toilet 
facility and is too 
small) 

‘Ikai ha naunau 
kihe holo
[sea, tepile, mo-
henga etc] (There 
are no materials 
inside the hall 
such as: chairs, 
tables, beds etc)

‘Ikai lava ke 
ngau’eaki he taimi 
kumi hūfanga 
(Unable to use it for 
shelter) 

Toe faingata’a ange 
ke toe ngaue’aki he 
kau vaivai moe kau 
faingata’ia fakasino 
(Becomes harder for 
the physically chal-
lenged and elders to 
use the hall) 

‘Ikai malu ki he taimi 
pōako ‘a e fānau 
(Hall is unsafe for 
school students’ 
extra classes) 

‘Ikai malu ki he 
ngaue fakamea’a 
kakai fefine (Hall is 
unsafe for women’s 
handicraft activ-
ities) 

‘Ikai malu mo’ui ka-
kai kolo (Community 
members are not 
safe)  

Kole tokoni ki hono 
fakalelei’i e holo 
(Seek funds/assis-
tance to renovate 
the hall) 

Feinga pa’anga ka-
kai kolo/ kalapu/ 
koniseti (Fund 
raise by the com-
munity members/
clubs/concerts)

Ngaue fakataha 
kakai e kolo (Com-
munity members 
to work together 
efficiently) 

Fokotu’u ha kōmiti 
ke tokanga’i e 
holo (Establish a 
committee to look 
after the hall) 

Totongi hono 
ngaue’aki e holo 
(Rent out the hall) 

Ma’u tokoni ki 
hono fakalelei’i e 
holo (Assistance/
funds received to 
renovate the hall) 

Ma’u pa’anga ke 
tokoni ki he holo 
(Funds received 
to help with hall)

Fe’ofo’ofani kakai 
e kolo (Peace 
within the com-
munity)

Ma’u e Komiti 
(Committee 
established)

Ma’u mo e 
pa’anga (Financial 
funds received) 

Malu e kakai e 
kolo (Community 
members are 
safer) 

Fiefia ange kakai 
kolo (Happier 
community 
members)

Malu ki he ngaahi 
fakataha’anga 
e kolo (Safer 
for community 
meetings) 

Lava fakahoko 
ha ngaahi 
fakataha’anga he 
holo (Able to host 
meetings at the 
hall) 

Faka’ofo’ofa ange 
kolo (More attrac-
tive community) 

Malu ki he taimi 
kumi hūfanga 
(Safe for shelter)

Fakatamaki 
fakaenatula (Nat-
ural disaster) 

Putu (Funeral)

Covid 19

Hikihiki totongi e 
koloa (Increasing 
price for goods 
and products) 

Kakai kolo (Commu-
nity members) 

‘Ofisa kolo (Town 
Officer) 

Pule’anga Tonga 
(Government of 
Tonga) 

Pule Fakavahe 
(District Officer) 

Savea (Ministry of 
Lands, Survey and 
Natural Resources) 

PTH (Pacific Timber 
Hardware) 

MORDI TT MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust) 

EM Jones
Australian AID

JICA (Japan Inter-
nation Cooperation 
Agency)

UNICEF (United Na-
tions International 
Children’s Funds 
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7. Uesia e ngāue 
fakamea’a kakai 
fefine (Impact 
to women 
handicraft 
works)

Si’isi’i pulopula 
hiapo moe lo’akau 
(Fewer mulberry and 
bandanus seedlings 
available) 

‘Ikai ha fale lālanga 
mo koka’anga (There 
is no community hall 
for weaving and tapa 
making) 

‘Ikai ha naunau 
koka’anga koe 
lālanga hagē koe 
misini fakapa tutu, 
kulo etc (There are 
no tools for weaving 
and tapa making 
such as: tapa 
making machine, 
pots etc) 

‘Ikai ha māketi 
pau ki he ngaue 
fakamea’a (There is 
no secured market 
for the handicraft 
products)

Si’i ivi fakapa’anga 
(Lack of local funds) 

Lahi e kākā kau 
customer (Too 
many dishonest 
customers) 

Faingata’a ngāue 
(Harder to carry 
out the tasks) 

Si’isi’i koloa e 
ngaohi (There 
is not much 
products 
produced)

Uesia ngaahi 
fāmili (Families 
are affected)

‘Ikai lava fua 
ngaahi kavenga 
(Unable to 
carry out 
responsibilities) 

Fakamole 
pa’anga he kumki 
lo’akau moe 
tutu (Excessive 
spending on 
buying tapa 
materials and 
bandanus 
products) 

Fakatupu fo’i 
ki he ngāue 
(Discourage to 
the women) 

Kole tokoni langa 
fale lālanga 
(Seek funds for 
construction of 
women’s weaving 
center) 

Kumi mo ha ngaahi 
māketi pau (Secure 
markets) 

Fakapapau’i e 
fetu’utaki (Improve 
communications 
with customers) 

Kole tokoni 
pulopula hiapo 
moe lo’akau (Seek 
assistance for 
more availability 
of mulberry and 
pandanus seedling) 

Feinga pa’anga 
ngāue fakakulupu 
(Seek funds for 
group activities) 

Ma’u fale 
lālanga (Women 
weaving center 
constructed) 

Ma’u māketi 
(Market secured) 

Pau e alea 
(Better 
communication) 

Ma’u pulopula 
hiapo moe 
lo’akau 
(Mulberyy and 
bandanus 
seedling 
obtained) 

Ma’u e pa’anga 
(Funds received) 

Fakamānako 
ki he ngāue 
mo faka’ai’ai 
(Encouraging 
to the women 
to improve their 
work) 

Tupu tu’unga 
faka’ekonōmika 
e kolo (Improve 
economy in the 
community) 

Fakalakalakaange 
kolo (Improve 
development in the 
community) 

Malavalava ngaahi 
fatongia (Able to 
carry out their 
work) 

Toe lahi taukei 
‘a e kakai fefine 
(Increase skills for 
women)

Tupu pa’anga hū 
mai ‘a e fāmili 
(Increase income 
for families)

Fiefia e kolo 
(Happier 
community) 

(Happier 
community) 
fakaenatula 
(Natural disaster)

Covid 19

Putu (Funeral) 

MOT (Ministry of 
Tourism) 

Kakai kolo 
(Community 
members) 

Pule Fakavahge 
(District Officer) 

‘Ofisa Kolo (Town 
Officer)

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

MIA (Ministry of 
Internal Affairs)

MEIDECC (Ministry 
of Meteorology, 
Energy, Information, 
Disaster Risk, 
Environment, 
Climate Change and 
Communication)

US AID
NZ AID
AUS AID

8. Si’isi’i 
naunau sipoti 
(Lack of sport 
equipment)

Si’i ivi fakapa’anga 
(Lack of local funds)  

Si’i mala’e vainga 
(Limited sports field) 

Si’i naunau sipoti 
(Lack of sports 
gears) 

‘Ikai a’usia 
talēniti fānau 
(Lack of talents 
for the youths) 

Holo tu’unga 
mo’ui lelei 
(Deteriorating 
health) 

Mahamahaki 
kakai kolo 
(Unhealthy 
community) 

Kole tokoni pa’anga 
(Seek assistance 
for funds) 

Kole tokoni naunau 
sipoti (Seek funds 
for sports gears)

Fakalahi mala’e 
vainga (Extend area 
of sport field)

Ma’u pa’anga 
(Funds received) 

Ma’u naunau 
sipoti (Sports 
gears received)  

Faingamālie ai e 
sipoti (Improved 
sports) 

Fakalakalaka 
tu’unga mo’ui 
lelei (Healthier 
lifestyles) 

A’usia taumu’a 
fānau (Youth 
achieve their goals) 

Mo’ui lelei 
kolo (Healthy 
community) 

Fiefia kolo (Happier 
community) 

Covid 19

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Feliuliuaki ‘ea 
(Climate Change) 

FIFA (Tonga Football 
Association) 

Tonga health
TASA

Kāinga ‘i muli 
(Families overseas)

Pule’anga Tonga 
(Government of 
Tonga)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

9. Palopalema 
ma’u’anga vai 
‘a e kolo (Poor 
community 
water supply)

Mīsini pamu vai pē 
‘e taha (There is 
only 1 water pump 
machine) 

Tangikē vai fakakolo 
pē ‘e taha (There is 
only 1 community 
water tank) 

Si’i e ivi fakapa’anga 
e kolo (Lack of funds 
for the community) 

Mamafa koloa (Price 
for goods and 
products are too 
costly) 

Motu’a tangike 
vai fakakolo (The 
current community 
water tank is too 
old) 

‘I ai ni’ihi tokosi’i 
te’eki ma’u tangike 
vai (Some community 
members do not 
have their own water 
tank) 

Lahi maumau naunau 
fakatali (Increase 
damages to gutter 
materials) 

Uesia tu’unga 
mo’ui lelei e 
kolo (Overall 
health for the 
community is 
affected)

‘Ikai lele lelei 
e ako (School 
schedule is 
interrupted) 

Fieinua kakai 
kolo moe fanga 
monumanu 
taimi la’ala’aa 
(Increase need 
for water by 
community 
members and 
livestock during 
drought season) 

Uesia ngoue 
ikai ha vai 
ke fu’ifu’i’aki 
(Agriculture 
is affected 
because of water 
scarcity)  

Lahi fakamole 
pa’anga fakatau 
vai (Excessive 
spending on 
buying drinking 
water) 

Feinga pa’anga kolo 
((Local fund raise 
by the community 
members)

Kole tokoni misini 
vai/ tangike vai/ 
naunau fakatali 
(Seek funds for 
water pump/water 
tank and gutter 
materials) 

Fakaivia kōmiti 
vai (Empower the 
community Water 
Committee)

Ngāue 
fakapotopoto’aki e 
vai (Diligent use of 
water) 

Tauhi mo tokanga’i 
e pamu vai (Better 
maintenance and 
management of the 
water pump)

Totongi tukuhau vai 
(Pay water bills) 

Ma’u pa’anga e 
kolo (Funds for 
the community 
received) 

Ma’u e misini 
vai (Water pump 
received)

Ma’u e tangikē 
vai (Water tank 
received) 

Ma’u e naunau 
fakatali (Gutter 
materials 
received) 

Toe longomo’ui 
ange kōmiti 
vai (A more 
proactive Water 
Committee) 

Toe lele lelei 
ange ngāue ae 
pamu vai (Water 
pump functions 
better) 

Mo’ui lelei 
ange kakai 
kolo (Healthier 
community 
members) 

Malavalava ngaahi 
fatongia faka’api 
(Household chores 
are properly carried 
out) 

Lele lelei ako 
‘a e fānau 
(School classes 
and schedules 
improves) 

Toe lelei ange 
fua ngoue (Better 
harvest for 
agricultural crops)

Ma’a mo haisini 
ange vai inu 
(Community water 
is cleaner and safe) 

Ma’a e ‘ātakai 
(Cleaner 
environment) 

Mo’ui lelei fanga 
monumanu 
(Healthier 
livestock) 

‘Ikai ngāue 
fakataha e kolo 
(Community 
members not 
working together 
efficiently)

Putu (Funerals)

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Mamafa e 
totongi koloa 
(Prices for goods 
and products 
increasing) 

MORDI 
(Mainstreaming of 
Rural Development 
Innovative) 

Australian Aid
Rotary 

JICA (Japan 
International 
Cooperation Agency)

China Aid 
World Bank
M & J Water Tank 
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Men’s Group Participant list			 

Liekina Leka Halatoa Metui Mafi. L Felesikou Tupou Sione Pualiki 

 Tiliai Metui Fonomannu Moala Milaioti Puatisi Katieli Tulakiongo Saimone Metui 

Himalei ‘Iongi Lomano Moala ‘Epeli Langi Pupua Moala Solomone Kalavite

Talifolau Langi Solomone Moala Pauliasi Tone Talasinga Moleni Sila Langi 

Sione Leka Sione Metui Samiu Leka Tausili Leka Tevita Kalavite

Paula Tonga Tamiano Metui ‘Atanaisesi Metui Paea Leka 

Women’s Group Participant list			

Faaleu Maafu ‘Elenoa Mahe Toakase Fine Sinilaiti Metui  Sela Malamala 

Ane Tualau Susana Leka ‘Atelaite Tonga Vaiola Latu  ‘Ofa Langi 

Moala Taufa Fine Langi ‘Ane Moala Toakase Filikefu  Melaia Langi 

Saane Metui Melaea Kaafi ‘Atelaite Fotu Kalo Lolohea  Lose Langi  

Fe’ofa’aki Lafoou ‘Akosita Metui Siokapesi Leka Melino Mapapalangi  Mana Kalavite 

‘Ena Moleni Mema Kalavite Pau’u Lokotui ‘Ofa Lavemaau  Taumafa Tuivailala 

Pauline Kaufusi ‘Etivise Tupou Sofaia Matui Senolita Palu 

‘Ana Leka Mele Moala Fakaanga Fe’ao Sela Leka 

Nukuleka Community Participatory Planning List

Youth Group Participant list			 

Siosiua Metui ‘Apolosi Liu Finau Mapapalangi Mele ‘Ahotau Maama Fonokalafi 

‘Ofa Lui Ta’elata Moleni Natasha Yang Malia ‘Ahotau Latu Fonokalafi 

Selemaia Langi Mone Kalavite Velonika Mapapalangi Saia ‘Ahotau Vaimoana Fonokalafi 

‘Atelea Mapapalangi Tavake Halatanu Reana Tu’ivailala Mele Piutau Viliami Fonokalafi 

Sosefo Fehoko Penisimani Lavemaau ‘Akosita Tu’ivailala Lili Piutau Peioneti Langi 

‘Ofahulu Folau Taylor Kalavite ‘Ana Moleni ‘Unaloto Kakau Vili Langi

Leveni Langi Pomana  Uatahausi Suli Moleni Lepolo Leka 

Semisi ‘Akauola ‘Ofa Leka Tolini Moleni Sela Langi
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For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


