
Prime Minister’s Office  
Local Government &  
Community Development Division

Kingdom of Tonga

Community  
Development Plan  

2025 - 2028

Nomuka Community  
Mu’omu’a District  
Ha’apai Island

March 2025



Nomuka Community Development Plan2

Acknowledgment

The development of this Community Development Plans (CDPs) Report was made possible through the leadership 
and coordination of the Local Government and Community Development Division within the Prime Minister’s Office. 
Their steadfast commitment to strengthening local governance and fostering community empowerment has been 
central to the success of this initiative.
We gratefully acknowledge the financial support provided by the Australian Government, through the Department 
of Foreign Affairs and Trade (DFAT), and the International Fund for Agricultural Development (IFAD). Their continued 
investment in inclusive, community-driven development remains a cornerstone in building resilient and thriving 
rural communities throughout Tonga.
We offer our sincere thanks to the District and Town Officers for their critical role in coordinating and facilitating 
the community planning processes. Their dedication ensured strong local participation, ownership, and alignment 
with community priorities.
Most importantly, we extend our heartfelt appreciation to the communities across Tonga who shared their time, 
insights, and aspirations in shaping these development plans. Your contributions form the foundation of this 
report and reflect a collective vision for a stronger, more sustainable future.
We also wish to acknowledge the MORDI Tonga Trust for its invaluable technical assistance and facilitation 
support throughout the CDP process. Their experience in participatory development and deep-rooted community 
engagement has greatly enhanced the quality and relevance of the plans presented in this report.



Mu’omu’a District  3

Community Development Plan Summary						     01
Women’s Group									         01
Women Problems Priorities Matrix						      01
Listed in order of Priority								        02
Women’s Group Development Plan						      02
Youth Group										          05
Youth Problems Priorities Matrix							       05
Listed in order of Priority								        05
Youth Group Development Plan							       06
Men’s Group										          09
Men’s Problems Priorities Matrix							       09
Listed in order of Priority								        09
Men’s Group Development Plan							       10
Merging of GCP Priority Problems to determine CDP Priorities		  13
Summary of set CDP Priorities							       13
Community Development Plan 2025 - 2028					     14
Community Participatory Planning List						      19

Table of Contents



Nomuka Community Development Plan1

Nomuka Community Development Plan Summary

1.	 Si’i e tanaki’anga vai inu (filita vai) / hala ha vai fakakolo 
(Lack of drinking water storages / No underground 
water supply)

2.	 ‘Uli e ‘ātakai / Lahi toileti tonga (Community environment 
pollution / Existing of pit latrine toilet) / ‘Auhia e fonua 
(Soil erosion)

3.	 Si’i pulopula vesitapolo / hiapo / ‘akau kakala (Lack of 
seedlings such as vegetable, pandanus, native plants) 
/ Si’i ngoue / ‘Ikai ha me’angāue fakangoue (Poor 
agriculture production / lack of agriculture farming)

4.	 Hala ha fale lālanga / ‘Ikai ha maketi pau ki he lalanga 
(No handicraft weaving shed / Unsecured market for 
handicraft works)

5.	 Matemate e network (Poor communication network)

6.	 Si’i e naunau sipoti (Lack of sports gear’s)

7.	 Faingata’a e fefononga’aki holo ‘i tahi (Challenges of 
traveling and fishing)

8.	 Tokakovi e hala loto kolo mo hala ‘uta (Poor community 
and tax allotment road)

Nomuka Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2025

1. Si’i tānaki’anga vai inu / Filita vai fakakolo / tu’u’anga tangikē (Lack 
of drinking water storage, community water storage and community tank 
stand)

1. Si’i e tanaki’anga vai inu (filita vai) / hala ha vai fakakolo (Lack of 
drinking water storages / No underground water supply)

2. Kovi taulanga (Poor condition of wharf) 2. Si’i pulopula vesitapolo / hiapo / ‘akau kakala (Lack of seedlings such 
as vegetable, pandanus, native plants)

3. Si’i pulopula vesitapolo, hiapo, ‘akau kakala (No mulberry/vegetable and 
ornamental seedlings)

3. ‘Uli e ‘ātakai / Lahi toileti tonga (Community environment pollution / 
Existing of pit latrine toilet) 

4. ‘Ikai ha māketi pau ki he lālānga mo e toutu’u (No secured market for 
women’s handicraft and cluster farming crops)

4. Hala ha fale lālanga / ‘Ikai ha māketi pau ki he lālanga (No handicraft 
weaving shed / Unsecured market for handicraft works)

5. ‘Uli ‘ātakai (Poor community environment)

Nomuka Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4

1. Si’i e tanaki’anga vai inu (filita vai) / hala ha vai fakakolo (Lack of drinking water storages / No 
underground water supply) 1 1 1 3 1st

2. Si’i pulopula vesitapolo / hiapo / ‘akau kakala (Lack of seedlings such as vegetable, pandanus, 
native plants) 3 4 0 4th

3. ‘Uli e ‘ātakai / Lahi toileti tonga (Community environment pollution / Existing of pit latrine toilet) 3 2 2nd

4. Hala ha fale lālanga / ‘Ikai ha māketi pau ki he lālanga (No handicraft weaving shed / Unsecured 
market for handicraft works) 1 3rd
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Nomuka Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Si’i e tanaki’anga vai inu (filita vai) / hala ha vai fakakolo (Lack of drinking water storages / No underground water supply)

2. ‘Uli e ‘ātakai / Lahi toileti tonga (Community environment pollution / Existing of pit latrine toilet)

3. Hala ha fale lālanga / ‘Ikai ha māketi pau ki he lālanga (No handicraft weaving shed / Unsecured market for handicraft works)

4. Si’i pulopula vesitapolo / hiapo / ‘akau kakala (Lack of seedlings such as vegetable, pandanus, native plants)

Nomuka Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’i e tana-
ki’anga vai inu 
(filita vai) / hala 
ha vai faka-
kolo (Lack of 
drinking water 
storages / No 
underground 
water supply)

Hala ha komiti vai 
(Lack of water com-
mittee)

Si’i e ivi fakapa’anga 
(Lack of funds)

Si’i e taukei ke mono-
mono e ngaahi sima 
(Lack of skills for water 
maintenance work)

Hala ha fakatali (Poor 
guttering system)

Si’i ‘ilo ki he ‘ū kautaha 
tokoni (Insufficient 
knowledge of the aid 
providers to request 
support)

Lahi mahamahaki 
kakai (Excessive 
health issue in 
the community)

Fakanounou e 
vai e kaunga’api 
(Limiting the 
water supply of 
the neighbours)

‘Ikai feau e 
fiema’u vai 
faka’aho e ngaahi 
‘api (Insufficient 
water needs for 
daily activities)

Uesia ako e fānau 
(Interruption to 
children academ-
ic development)

‘Ikai lava fu’ifu’i 
vesitapolo (Lack 
of water for 
vegetable)

Fieinua e fanga 
monumanu (Lack 
of water for 
livestock)

Fokotu’u ha 
komiti vai 
(Electing of 
community wa-
ter committee)

Ako fakataukei 
ki he ngaahi e 
sima vai (Con-
ducting basic 
training on 
construction)

Ako fakataukei 
tau fakatali 
(Initiate train-
ing on gutter 
installation)

Feinga pa’anga 
fakakolo (Com-
munity fund 
raise)

Kole tokoni 
ki ngaahi ‘ū 
kautaha tokoni 
(Request 
support from 
other aid orga-
nization)

‘I ai e ngaahi 
ako fakataukei 
ki he monomo-
no e sima mo e 
tau e fakatali 
(Community 
have training 
on construction 
cement water 
tanks)

Ma’u e pa’anga 
(Fund received)

Ma’u e tokoni 
mei he kainga ‘i 
muli (Received 
support from 
families abroad)

Feau e fiema’u 
vai (Sufficient 
water supply for 
family’s need)

Si’i e mahama-
haki e kakai 
(Decline in health 
risk)

Fiefia e kolo 
(Improved com-
munity welling)

‘Ikai toe hela e 
fānau he ‘utu vai 
(Reduce children 
burden of fetch-
ing water for 
families need)

‘Ikai toe 
fakanounou ki he 
vai e kaunga’api 
(Secured water 
supply for the 
neighbours)

‘Ikai toe fieinua 
e monumanu 
(Improved water 
supply for live-
stock)

Koviti 19 

Afā (Tropical 
cyclone)

Tsunami 

Kakai e kolo (Com-
munity people)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Fakafofonga Fale-
alea (Parliament 
Representative)

MJ Water tank

Aust Aid 

Japan Aid

Kovana Ha’apai 
(Ha’apai Gover-
nor’s)
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Uli e ‘ātakai 
/ Lahi toileti 
tonga (Commu-
nity environ-
ment pollution 
/ Existing of pit 
latrine toilet)

Hala ha vai 
fakakolo (No 
community water 
supply)

Hala ha komiti 
ngāue (No work-
ing committee)

Lahi fakataka 
monumanu (Ex-
cessive roaming 
of livestock)

‘Ikai ai ha ‘ā e 
fanga puaka 
(Limited livestock 
fences)

Si’i ‘ilo ki he 
kautaha tokoni 
(Insufficient 
knowledge of the 
aid providers to 
request support)

Si’i e ivi faka-
pa’anga (Lack of 
funds)

Faingofua ke tō 
ha to’umahaki 
(Community 
vulnerable for 
disease out-
break)

‘Ikai manakoa 
kolo ki he 
kau ‘a’ahi mai 
(Community is 
unfavourable 
for tourist and 
visitors)

Maumau’i kolo 
‘e he fanga 
puaka (Livestock 
damaged the 
community)

Palakū e kolo 
(Communi-
ty is poorly 
maintained and 
neglected)

‘Uli e ‘ātakai ‘oku 
nofo ai e kakai 
(Environmental 
pollution for 
communities 
living)

Kole tokoni toileti 
palangi (Request sup-
port for flush toilet)

Kole tokoni ‘ā puaka 
(Request support for a 
piggery fence)

Fokotu’u ha komiti 
ngāue fakalakalaka 
(Electing new com-
mittee to manage the 
development work in 
the community)

Feinga pa’anga 
fakakolo (Community 
fund raise)

Kole ha naunau ki he 
kainga e kolo ‘i muli 
(Request support from 
families abroad)

Ma’u e tokoni 
toileti palangi 
(Received 
support for flush 
toilet)

Ma’u e ‘ā puaka 
(Piggery fence 
installed)

‘I ai e komiti 
ngāue ‘a e kolo 
(A committee 
elected to man-
age community 
work)

Ma’u e pa’anga 
(Fund received)

Ma’u e tokoni 
mei he kainga ‘i 
muli (Received 
support from 
families abroad)

Mo’ui lelei e kakai 
kolo (Improved com-
munity health)

Si’i ke mafola e 
mahaki pipihi (Re-
duce communicable 
diseases in the 
community)

Fakalakalaka e kolo 
(Improved community 
development stan-
dard)

Manakoa ange e 
kolo ki he kau ‘a’ahi 
(Community are 
more favourable to 
visitors)

Faka’ofo’ofa e kolo 
(Improved community 
aesthetic)

Ngāue fakataha 
ange e kakai e kolo 
(Improved community 
collaboration)

Afā (Tropical 
cyclone)

‘Uha lahi mo ta-
fea (Heavy rains 
and floofing)

Tsunami 

Tahi lahi (King’s 
tide)

Kovi e tahi 
(Rough seas)

MJ Water tank 

Japan Aid

Kakai e kolo (Com-
munity people)

‘Ofisa kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Falealea (Parlia-
ment Represen-
tative)

3. Hala ha fale 
lālanga / ‘Ikai 
ha māketi pau 
ki he lālanga 
(No handicraft 
weaving shed 
/ Unsecured 
market for 
handicraft 
works)

‘Ikai ha kelekele 
(Lack of land 
area)

Matemate e 
network (Poor 
communication 
network))

Mamafa e 
mahu’inga faka-
pa’anga koloa 
langa (High cost 
of construction 
materials)

‘Ikai ha komiti 
ngāue (No work-
ing committee)

Si’i ‘ilo ki he ‘ū 
kautaha kole 
tokoni (Insuffi-
cient knowledge 
of the aid pro-
viders to request 
support)

Uesia e ngaahi 
‘api ne langa 
(Impact to private 
household)

'Ikai ha fale faka-
taha’anga kiai e 
kakai fefine mo 
fakahoko ‘enau 
ngaue (Limited 
meeting and 
working area for 
women)

Uesia e langa 
fakalakalaka 
e kolo (Impact 
to community 
development)

Fokotu’u ha komiti 
ngaue fakalaka-
laka ma’ae ngaue 
fakamea’a ‘i motu ni 
(Electing committee 
to manage the need 
for development of 
handicraft works in 
the community)

Kole tokoni ha star-
link (Request support 
for starlink internet)

Feinga pa’anga faka-
kulupu (Fund raising 
in community block 
division)

Kole tokoni fale lālan-
ga (Request support 
for construction of 
weaving shelter for 
women)

Ngāue fakataha e ka-
kai e kolo (Community 
to work together)

‘I ai e komiti 
fakamea’a e kolo 
(Handicraft com-
mittee member 
elected)

Ma’u e tokoni 
starlink net 
(Received sup-
port of starlink 
internet)

Ma’u e pa’anga 
(Fund received))

Ma’u e tokoni 
ki he langa e 
fale lālanga 
(Received sup-
port for women 
weaving shelter)

Ngāue fakataha 
e kolo (Commu-
nity collabora-
tion well)

Lahiange lalanga 
e kakai fefine ‘oku 
lava (Enhance 
women handicraft 
production)

Lelei ange ma’u’anga 
pa’anga mei he 
lalanga (Improved 
income earning from 
handicraft making)

Lava hono fua e 
ngaahi kavenga e 
fāmili moe fonua 
(Community are 
able to manage its 
obligation and com-
mitments to family 
and land)

Vaofi pea toe ngāue 
fakataha e kakai fe-
fine e kolo (Enhance 
community women 
collaboration)

 Kovi e tahi 
(Rough seas)

Afā (Tropical 
cyclone)

Maumau e vaka 
(Damaged to 
travelling boat)

MOI (Ministry of 
Agriculture)

Potungāue Savea 
(Ministry of Land 
and Survey)

PTH (Pacific Timber 
and Hardware 
Limited)

Jones Industries

Wilco 

Kakai e kolo ‘i 
Tonga mo muli 
(Community people 
in Tonga and 
abroad)

‘Ofisakolo (Town 
Officer)

Kakai e kolo ‘i 
Nomuka (Communi-
ty people)

Pule Fakavahe 
(District Officer)
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Si’i pulopula 
vesitapolo / 
hiapo / ‘akau 
kakala (Lack of 
seedlings such 
as vegetable, 
pandanus, 
native plants)

Hala ha pulopula 
vesitapolo ‘i motu 
(Lack of vegeta-
ble seedlings)

Si’i e pulopula 
hiapo mo e ‘akau 
kakala (Lack of 
paper mulberry 
and ornamental 
plant)

Maumau’i e 
monumanu ‘oku 
taka (Damaged 
by free roaming 
livestock)

Mama’o e fale-
koloa mei motu 
(Available store 
located far away)

Si’i ‘ilo ki he 
fakaili e ‘akau 
(Lack of skills in 
seed propaga-
tion)

Mamafa e 
mahu’inga hono 
fakatau (High 
cost for plant 
seeds)

Si’i e kai me’akai 
mo’ui lelei (Poor 
healthy food 
available in the 
community)

Faingata’a ange 
ngāue fakamea’a 
e kakai fefine 
(Difficulty for 
women develop-
ment work)

Palakū e ngaahi 
‘api ‘ikai ha ‘akau 
ke teuteu’i ‘api 
(Household is 
appeared poorly 
maintain without 
ornamental 
plants)

Molia e ‘ulu’akau 
kakala he fonua 
(Lost of tradition-
al plants from the 
community)

Lahi fakamole 
kumi pulopula 
mei Tonga (In-
crease spending 
on buying 
seedlings)

Fakalele ha ako ki 
hono fakaili e ‘akau 
kakala hange koe 
heilala etc (Conduct 
training on propaga-
tion and manage of 
ornamental plants)

Kole tokoni pulopula 
ke ohi (Request sup-
port for agricultural 
seedlings)

Fokotu’u he komiti 
kakai fefine ha ngaahi 
palani ngāue kiai 
(Women’s group to 
create action plan for 
women to follow)

Feinga pa’anga ke 
fakatau ha pulopula 
ngoue (Fund raise to 
buy seedlings)

Lava fakahoko e 
ako ki he fakaili 
e pulopula 
(Trained commu-
nities on agri-
cultural seedling 
propagation)

Ma’u e tokoni 
pulopula ngoue 
(Received 
support of 
agricultural 
seedlings)

‘I ai ha palani 
ngāue ‘a e komiti 
fefine ‘a e kolo 
(Women commit-
tee action plan 
implemented)

Ma’u e pa’anga 
(Fund received)

Kai mo’ui lelei ngaahi 
famili (Improved 
community healthy 
diet)

Faka’ofo’ofa e ngaahi 
‘api he ‘akau kakala 
(Improved community 
aesthetic)

Feau e fiema’u 
matala’i ‘akau 
kakala (Fulfil families 
ornamental flower 
needs)

Ngāue fakataha 
kakai fefine e kolo 
(Enhance community 
collaboration)

Fiefia e kakai kolo 
(Improved community 
welling)

Tsunami

Afā mo e matangi 
(Cyclone and 
rough seas)

Taimi ‘o e vaka 
(Ferry travel 
schedule)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

NISHI Trading 

Kakai e kolo (Com-
munity people)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

FISA (Friendly 
Island Shipping 
Agency)

Pila Farming 

Tonga Forest 
Limited

Tofa Shipping 
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Nomuka Youth Group

Nomuka Youth Problems Priorities Matrix

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2025

1. Kovi e taulanga (Poor condition of the wharf) 1. Si’i e tanaki’anga vai inu / hala ha vai fakakolo (Lack of drinking water 
tank / no community water supply)

2. Si’i tānaki’anga vai / tānaki’anga vai fakakolo (Lack of drinking/commu-
nity water storage capacity) 2. Si’i e naunau sipoti (Lack of sports gear’s) 

3. Si’i e naunau sipoti (Lack of sport equipments) 3. Si’i e me’angāue fakama’a kolo (Lack of cleaning and maintenance 
tools)

4. Si’i e naunau fakama’a kolo (Lack of environment cleaning equipments 
for the community) 4. Matemate e network (Poor communication network)

Youth Group 3		  Score Rank

Priority Problems 2025 1 2 3 4

1. Si’i e tanaki’anga vai inu / hala ha vai fakakolo (Lack of drinking water tank / no community water 
supply) 1 1 4 2 2nd

2. Si’i e naunau sipoti (Lack of sports gear’s) 2 4 1 3rd

3. Si’i e me’angāue fakama’a kolo (Lack of cleaning and maintenance tools) 4 0 4th

4. Matemate e network (Poor communication network) 3 1st

Nomuka Youth Group Listed in order of Priority
Youth Group 4		

List of Problems already Prioritise

1. Matemate e network (Poor communication network)

2. Si’i e tanaki’anga vai inu / hala ha vai fakakolo (Lack of drinking water tank / no community water supply)

3. Si’i e naunau sipoti (Lack of sports gear’s)

4. Si’i e me’angāue fakama’a kolo (Lack of cleaning and maintenance tools)
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Nomuka Youth Group Development Plan
Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. Matemate e 
network (Poor 
communication 
network)

‘Uho’uha (Frequent 
rains)

Afā (Tropical 
cyclone)

Matemate ‘uh-
ila (Poor power 
supply)

Tokosi’i kau ngāue 
taukei (Lack of 
technical person 
in the community)

Kautaha pe ‘e 
taha (Only one 
network company 
operation in the 
region)

Mama’o mei 
Nuku’alofa 
(Remoteness from 
Nuku’alofa)

Uesia e fetu’utaki 
(Poor network 
communication)

‘Ikai lava to’utupu 
nofo ma’u (Poor 
network connectiv-
ity is driving youth 
away from the 
community)

Uesia e ngaahi 
fiema’u tokoni 
fakavavevave e.g. 
‘i ai ha taha ‘oku 
puke lahi (Impact 
to any emergency 
require by the 
community)

Uesia e ‘ū ‘api ‘i 
ai ‘enau starlink 
he fakataha kiai 
e kakai (Create 
burden to family 
with starlink as 
it attracts more 
people)

Kole tokoni starlink 
ke ngāue’aki kakai 
(Request support for 
providing a starlink 
for the community)

Feinga pa’anga e 
kolo (Community fund 
raise)

Fokotu’u ha komiti 
to’utupu (Creating 
youth committee)

Ako’i fakataukei e 
to’utupu ki he kole 
tokoni (Train youth 
committee on writing 
of project proposal 
form)

Ma’u e starlink (Re-
ceived starlink net)

Ma’u e pa’anga ngāue 
(Fund received)

‘I ai e komiti ngoue 
(Received agricultur-
al committee)

‘I ai e polokalama 
ako fakataukei (Com-
munity empowerment 
training program on 
power supply)

Lahi e kautaha 
network (Frequent 
communication 
network available)

Faingofua 
e fetu’uta-
ki (Improved 
communities 
communication 
needs)

Nofo ma’u e 
to’utupu (Youth 
remains in the 
community due 
to improved 
network)

‘Ikai ke uesia ‘ū 
‘api ki he’enau 
starlink (Less 
burden to families 
with starlink 
network)

Taimi e vaka 
(Ferry travel 
schedule)

Kovi e tahi 
(Rough seas)

Afā (Tropical 
cyclone)

Tsunami 

‘Ofisa kolo 
(Town Officer)

Pule Fakavahe 
(District Officer)

Kakai e kolo 
(Community 
people)

TCC (Tonga 
Communication 
Corporation)

Starlink 

Digicel 

Pule’anga 
(Government of 
Tonga)

Falealea 
(Parliament 
Representative)

2. Si’i e tana-
ki’anga vai inu 
/ hala ha vai 
fakakolo (Lack 
of drinking 
water tank / 
no community 
water supply)

Hala he vai pamu 
(No underground 
water pump)

Lahi maumau e 
fakatali (Frequent 
damaged to 
household gutter-
ing system)

‘Ikai ke lahi e 
ngaahi sima vai 
(Limited cement 
water tank exist)

Mamafa mahu’inga 
e tangike vai (High 
cost for a drinking 
water tank)

Si’i e kole tokoni 
(Insufficient 
knowledge of the 
aid providers to 
request support)

Hala ha komiti 
vai (No water 
committee)

‘Ikai ke feau e 
fiema’u vai (Insuf-
ficient household 
water needs)

Uesia ‘ū ‘api ‘i ai 
‘enau tangike vai 
(Create burden for 
families with water 
tanks)

‘Ikai lava fu’ifu’i e 
vesitapolo (Unable 
to irrigate vege-
table)

Fieinua e fānau 
ako (Shortage of 
drinking water for 
children)

Honge vai ke 
fakainu monumanu 
(Lack of water for 
livestock)

Ako’i e kakai ki he tau 
fakatali (Train com-
munity on guttering 
installation)

Kole tokoni tangikē 
vai (Request support 
for drinking water 
tanks)

Ako fakataukei ki 
hono kole ha tokoni 
‘a e kolo (Train com-
munities on project 
proposal request)

Fili ha komiti vai ‘oku 
feinga mo longomo’ui 
(Electing community 
water committee)

Lahi e ‘ū fakatali kuo 
tau (Gutting system 
installed)

‘I ai e tangikē 
vai (Water tanks 
installed)

Lahi kau taukei 
ngāue (Enhance 
skills in writing 
support project 
proposal)

‘I ai ha komiti vai 
(Water committee 
elected)

Feau e fiema’u vai 
(Sufficient water 
supply for the 
community)

‘Ikai toe hela’ia 
fānau ako he 
tou vai (Reduce 
children burden 
of fetching water 
daily)

‘Ikai toe honge vai 
e monumanu mo 
e ngoue (Secured 
water supply for 
livestock and 
crops)

Nofo va lelei e 
kolo (Avoiding 
community 
conflict)

Nofo fiefia e kakai 
kolo (Improved 
community 
welling)

Tsunami

Afā (Tropical 
cyclone)

Feliuliuak e ‘ea 
‘o lahi la’ala’a 
(Climate change 
causing exces-
sive sunny)

MORDI 
(Mainstream-
ing of Rural 
Development 
Innovation)

Kakai e kolo 
(Community 
people)

Local Govern-
ment Unit

Kakai e kolo ‘i 
muli (Families 
abroad)

Pule’anga 
(Government of 
Tonga)

NZ Aid 

Aust Aid 
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Table Continued 

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’i e naunau 
sipoti (Lack of 
sports gear’s)

Hala fale koloa 
he naunau sipoti 
(Lack of local shop 
in the region)

Si’i e fe’auhi sipoti 
‘i motu ni (Lack of 
sport competition 
organize in the 
community)

Si’i ha taukei 
va’inga (Limited of 
sport skills in the 
community)

‘Ikai ha komiti 
ngāue (Lack of 
sport committee)

Si’i e kole tokoni 
(Insufficient 
knowledge of the 
aid providers to 
request support)

Mole e talēniti 
sipoti fanau (Lost 
of sport talent 
amongst children)

Lahi e faihia (Ex-
cessive crime rate 
in the community)

Si’i e faingamalie 
ki muli ke hoko atu 
(Limited opportuni-
ty for pursuing any 
career path in sport 
abroad)

Hiki atu fānau 
talēniti ki Tonga 
(Youth with poten-
tial sport career 
migrated to Tonga)

Fili ha komiti 
sipoti (Electing 
a sports com-
mittee)

Fakalele ha 
fe’auhi sipoti 
(Organize sport 
competition in 
the community)

Kole tokoni 
naunau sipoti 
(Requesting 
sport equipment)

Feinga pa’anga 
e to’utupu 
(Community fund 
raise)

‘I ai e komiti sipoti 
(Community sport 
committee elected)

Lele e ‘ū fe’auhi 
(Implemented sport 
competition in the 
community)

Mau e naunau sipoti 
(Received sport 
equipment)

Ma’u e pa’anga ngāue 
(Fund received)

Si’i e faihia 
(Decline in crime 
rates)

Ngaue fakataha 
e to’utupu e kolo 
(Community youth 
working together)

Fiefia e to’utupu 
kolo (Improved 
community 
welling)

Ma’u faingamalie 
va’inga ki muli 
(Opportunity for 
youth to have 
playing contract 
overseas)

Hiki e to’utupu 
mei motu (Youth 
migrated)

Lahi ‘alu he 
polokalama toli 
(Communities 
travel on sea-
sonal working)

TASANOC

Kakai e kolo (Com-
munity people)

Falealea (Parliament 
Representative)

Kakai e kolo (Com-
munity people)

Japan Aid

NZ Aid 

Aust Aid 

To’utupu e kolo 
(Community Youth) 

Ngaahi fakakoloa 
lokolo mo e naunau 
sipoti (Local sport 
equipment stores)
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Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

4. Si’i e me’an-
gāue fakama’a 
kolo (Lack of 
cleaning and 
maintenance 
tools)

Hala ha me’angāue 
tauhi kolo (Lack of 
community main-
tenance tools)

‘Ikai ‘ilo e kautaha 
ke kole tokoni ki 
ai (Insufficient 
knowledge of the 
aid providers to 
request support)

Hala ha pa’anga ke 
kumi’aki naunau 
‘a e kolo (No 
funds to purchase 
equipment for the 
community use)

Si’isi’i hono 
talanoa’i he kolo 
e ngaahi fiema’u 
vivili kaunga ki 
he ‘ātakai (Lack 
of community 
discussion on 
priority needs for 
the community 
environment)

Palakū e kolo 
(Community is 
poorly maintained 
and neglected)

‘Ikai manakoa e 
folau’eve’eva ki he 
kolo (Community 
are unfavourable by 
tourist)

Faingofua mafola e 
mahaki (Community 
vulnerable for dis-
ease outbreak)

Faingofua e kaiha’a 
he vaoa e kolo (In-
crease thieves due 
to unmaintained 
and overgrown 
bush)

Fili ha komiti 
ngāue (Electing 
committee to 
manage and co-
ordinate work for 
the community 
environment)

Kole ha tokoni 
ki he ‘ū kautaha 
tokoni (Request 
support to the 
aid organization)

Feinga pa’anga e 
kolo (Community 
fund raise)

Kole me’angāue 
ki he kainga ‘i 
muli (Request 
maintenance tool 
to the families 
abroad)

‘I ai e komiti 
ngāue (A elected 
committee to 
manage the 
community work 
and environ-
ment)

Ma’u e tokoni 
(Received com-
munity support)

Ma’u e pa’anga 
(Fund received)

Ma’u e me’an-
gāue (Received 
maintenance 
tools and equip-
ment)

Ma’a e kolo (Clean 
community environ-
ment)

Faingata’a e mafola ha 
mahaki he ma’a e kolo 
(Disease outbreak 
are managed with the 
clean environment)

Fiefia e kolo (Improved 
community welling)

Ngāue fakataha e kolo 
(Community collabo-
ration)

Si’i e kaiha’a ‘ikai toe 
vaoa e kolo (Limited 
thieves from well 
managed farming 
crops)

Tsunami (Tropi-
cal cyclone)

Taimi e vaka 
(Ferry travel 
schedule)

Kakai e kolo (Com-
munity people)

‘Ofisa kolo (Town 
Officer)

Local Government 
Unit

FISA (Friendly Island 
Shipping Agency)

Fakafofonga 
Falealea (Parliament 
Representative)

Tofa Ramsay

Table Contiuned
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Nomuka Men’s Group

Nomuka Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5

1. Si’i tanaki’anga vai inu (Lack of drinking water storages) 1 1 1 1 4 1st

2. Si’i ngoue / ‘Ikai ha me’angāue fakangoue (Poor agriculture production / lack of agriculture farm-
ing) 2 2 2 3 2nd

3. Faingata’a e fefononga’aki holo ‘i tahi (Challenges of traveling and fishing) 3 3 2 3rd

4. ‘Auhia e fonua / ‘Uli e ‘ātakai e kolo (Soil erosion and environmental pollution) 5 0 5th

5. Tokakovi e hala loto kolo mo hala ‘uta (Poor community and tax allotment road) 1 4th

Men’s Group 1			   Men’s Group 2			 

Group Priority Problems 2019 Group Priority Problems Identified 2025

1. Si’i e tānaki’anga vai inu mo e vai fakakolo (Lack of drinking / community 
water tanks) 1. Si’i tanaki’anga vai inu (Lack of drinking water storages)

2. Si’i e ngoue he ‘ikai ha me’angāue (Poor crops productivity due to lack of 
agricultural equipment)

2. Si’i ngoue / ‘Ikai ha me’angāue fakangoue (Poor agriculture production 
/ lack of agriculture farming)

3. Faingata’a e fefononga’aki ‘i tahi, si’i e naunau toutai mo ‘ikai malu e 
sone (Difficult travelling in the sea / lack of fishing equipments and special 
management area is not secured)

3. Faingata’a e fefononga’aki holo ‘i tahi (Challenges of traveling and 
fishing) 

4. ‘ Auhia e fonua / ‘Uli e ‘ātakai (Increase soil erosion / Poor community 
environment)

4. ‘Auhia e fonua / ‘Uli e ‘ātakai e kolo (Soil erosion and environmental 
pollution)

5. Tokakovi e hala Pule’anga (Poor road construction) 5. Tokakovi e hala loto kolo mo hala ‘uta (Poor community and tax allot-
ment road)

Nomuka Men’s Group Listed in order of Priority
Men’s Group 4		

List of Problems already Prioritise

1. Si’i tanaki’anga vai inu (Lack of drinking water storages)

2. Si’i ngoue / ‘Ikai ha me’angāue fakangoue (Poor agriculture production / lack of agriculture farming)

3. Faingata’a e fefononga’aki holo ‘i tahi (Challenges of traveling and fishing)

4. Tokakovi e hala loto kolo mo hala ‘uta (Poor community and tax allotment road)

5. ‘Auhia e fonua / ‘Uli e ‘ātakai e kolo (Soil erosion and environmental pollution)
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Nomuka Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’i tanaki’an-
ga vai inu (Lack 
of drinking 
water storages)

Lahi e haka lou’akau 
ki he lālanga (In-
crease water usage 
for boiling pandanus 
leaves)

Lahi e la’ala’a (Ex-
cessive sunlight)

Hala vai tupu (Lack 
of underground 
water)

Si’i pe tangikē vai 
(Limited water tanks 
in the community)

Mamafa e mahu’inga 
fo’i tangike (High-
cost price for a 
water tank)

‘Ikai ha pa’anga 
(Lack of funds)

Mahamahaki e 
kakai (Poor com-
munity health)

Honge vai inu e 
fonua (Insufficient 
drinking water)

Mate ngoue / fie-
inua e monumanu 
(Lack of water 
for crops and 
livestock)

Uesia e mo’ui 
haisini (Impact 
to community 
hygienic lifestyle)

Uesia e ngaahi 
fiema’u vai 
faka’aho e fāmili 
(Insufficient water 
supply for daily 
needs)

Kumi ha vaitupu 
pea vili ha matavai 
(Identify water bore 
and drilled)

Fakalahi e tangikē 
vai ki he ngaahi ‘api 
(Provide extra water 
tanks to the commu-
nities)

Fakatau mai e 
tangikē vai inu (Pur-
chase drinking water 
storages)

Fakalelei’i e ngaahi 
‘ato fale nofo’anga 
(Upgrading household 
roofing)

Kole ha tokoni ki 
he ngaahi kautaha 
tokoni (Request-
ing support for 
community water 
supply to other aid 
organization)

Ma’u e vaitupu 
ke vili (New 
community water 
bore drilled)

Ma’u ‘ū tangikē 
lahi (Received 
drinking water 
tanks)

‘I ai e ngaahi ‘api 
kuo nau kumi 
‘enau tangikē 
(Household 
purchased 
their own water 
tanks)

Lava hono 
fakalelei’i 
ngaahi ‘ato popo 
(Communities 
renovated their 
household 
roofing)

Ma’u tokoni mei 
ngaahi kautaha 
tokoni (Received 
support from aid 
organization)

Mo’ui lelei e kakai 
e fonua (Improved 
community 
health)

Fakalakalaka e 
nofo (Improved 
community stan-
dard of living)

Mo’ui lelei e 
ngoue (Improved 
farming crops)

Fiefia e fāmili 
(Improved com-
munity welling)

Ngāue lelei pe 
ngaahi me’angāue 
faka’api e.g. 
shower mo e 
toileti (Adequate 
operation of 
household water 
fixtures)

Mahu 
fakame’atokoni 
ai pe fāmili (Com-
munities are food 
secured)

Lahi e la’ala’a 
(Excessive sun)

Afā / matangi 
malohi (Tropical 
cyclone)

Tsunami

Pule fakavahe 
(District Officer)

Kakai e kolo (Com-
munity people)

Potungāue Vai 
(Tonga Water 
Board)

PTH (Pacific Timber 
and Hardware 
Limited)

Jones Industries 
Limited

‘Ofisa kolo (Town 
Officer)

Ngaahi kautaha 
tokoni (Local Aid 
organization)

Pule’anga Tonga 
(Government of 
Tonga)

2. Si’i ngoue 
/ ‘Ikai ha 
me’angāue 
fakangoue (Poor 
agriculture pro-
duction / lack 
of agriculture 
farming)

Fakataka monumanu 
(Excessive roaming 
of livestock)

‘Ikai lelei e me’an-
gāue fakangoue 
(Poor community 
farming tools)

Maumau’i e monu-
manu e ngoue (Dam-
aged of livestock in 
the farming crops)

Si’i e pulopula ngoue 
(Lack of agricultural 
seedlings)

Maumau e ‘ā fonua 
he langa fale sūnami 
(Damaged communi-
ty boundary fence by 
the tsunami)

Kovi hala ki ‘uta 
(Poor farming roads)

Vakakovi e nofo 
(Community con-
flict arise)

Si’i e ngoue ‘oku 
tō (Lack of crops 
planted)

Honge me’akai e 
fonua (Community 
run out agricultur-
al food supply)

Holo e ivi kau 
ngoue (Limited 
labour power in 
the community)

Hiki hake e faka-
mole kai fakatau 
(Increase family 
spending on food)

Fakalahi mai e 
naunau ki he 
palau (Strengthen 
community farming 
by providing more 
tractor equipment)

Fakalahi e ‘ā ngoue 
mo e ‘ā fonua 
(Enhance agricultural 
productivity through 
improved agricultural 
and community 
boundary fence)

Fokotu’u ha demo 
plot ke ako mo tanaki 
ai pulopula ma’ae 
fonua (Initiate a demo 
plot for collecting of 
planting materials for 
the community)

Ma’u e naunau 
ki he palau 
(Received 
tractor tools 
component)

Ma’u e naunau 
ke fakalahi ki he 
‘ā ngoue mo e ‘a 
fonua (Received 
supplies for 
the agricultural 
and boundary 
fences)

‘I ai e demo plot 
ngoue (New 
agricultural 
demo plot)

Makona e fāmili 
(Community are 
food secured)

Lahi e ngoue pea 
sai fua ‘o e ngoue 
he ta’u (Improved 
agricultural 
production and 
yield)

Holo e fakamole 
ki he kai fakatau 
(Decline in 
spending on food 
items)

Lava uta e fua e 
ngoue ke ma’u ai 
pa’anga (Improved 
income earned 
from exporting 
crops)

Fiefia e kakai e 
kolo (Improved 
community 
welling)

Fakataka monu-
manu (Roaming 
livestock)

Fakatamaki 
fakaenatula (Nat-
ural disaster)

‘Uha lahi (Heavy 
rains)

Pelepela ange 
hala ki ‘uta (Poor 
farming roads)

Kakai e kolo (Com-
munity people)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Pule Fakavahe 
(District Officer)

Ngaahi kautaha 
tokoni (Local aid 
organization)

Ngaahi taki poloka 
‘a Nomuka (Nomu-
ka block division 
leader)

Kakai e kolo ‘i 
Tonga mo muli 
(Community people 
and abroad)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Faingata’a e 
fefononga’aki holo 
‘i tahi (Challenges 
of traveling and 
fishing)

Te’eki ai ha uafu 
(No community 
wharf)

Afā moe hakohako 
‘a tahi (Impacts of 
cyclone and rough 
seas)

Hala vaka fakahifo 
uta (No large boat 
for cargo handling 
from the ferry)

Tsunami ‘o 
maumau’i e ngaahi 
vaka (Damaged by 
the tsunami)

‘Ikai ha pa’anga 
(Lack of funds)

Uesia e langa faka-
lakalaka (Impact to 
community develop-
ment activities)

Uesia e ngaahi 
ma’u’anga pa’anga 
e fāmili (Impact to 
community sources 
of income)

Faingata’a e 
fefolau’aki ‘i tahi 
(Difficulty of sea 
transportation and 
community travel)

Honge 
fakame’atokoni e 
kakai e kolo (Lack 
of agricultural food 
supply)

Hiki e fakamole ki he 
kai fakatau (Increase 
sending on food 
items)

Langa e uafu 
fo’ou (Construc-
tion of a commu-
nity wharf)

Kole tokoni ki he 
Toutai ha vaka 
(Request support 
from the Ministry 
of Fisheries for 
a community 
fishing boat)

Kole tokoni ha 
vaka fakahifo 
(lafalafa) (Re-
questing support 
for a community 
cargo boat)

Feinga pa’anga e 
kolo (Community 
fund raise)

Fakatau he kolo 
ha nau vaka 
fakakolo (Com-
munity to work 
together and 
purchase their 
own boat)

Ma’u e uafu 
(Community 
wharf con-
structed)

Mau e vaka mei 
he Potungāue 
Toutai (Received 
fishing boat 
from the Ministry 
of Fisheries)

Ma’u e tokoni 
vaka lafalafa 
fakahifo uta 
(Received com-
munity cargo 
handling boat)

Ma’u e pa’anga 
(Fund received))

Ma’u e vaka 
fakatau ‘a e 
kolo (Community 
purchased boat)

Fakalakalaka e 
kolo (Enhance 
community devel-
opment)

Lelei e fefonon-
ga’aki holo ‘i tahi 
(Improve community 
sea transportation)

Mahu 
fakame’atokoni e 
kakai e kolo (Com-
munity are food 
secured)

Fiefia e kakai (Im-
proved community 
welling)

Tokolahi kainga 
‘eva mai ki motu ‘i 
Tisema (Frequent 
families visiting the 
island in December)

‘Ikai ha pa’anga 
(Lack of funds)

Afā (Tropical 
cyclone)

Tsunami

Taimi ‘o e vaka 
(Ferry travel 
schedule)

Poate Taulanga 
(Port Authority)

Ngaahi kautaha 
vaka (Local Ship-
ping Agencies)

Kakai e kolo 
(Community 
people)

Pule fakavahe 
(District Officer)

NZ Aid 

‘Ofisakolo (Town 
Officer)

EM Jones 

PTH Ltd (Pacific 
Timber and Hard-
ware Limited)

Spare Parts Zone

4. Tokakovi e 
hala loto kolo mo 
hala ‘uta (Poor 
community and tax 
allotment road)

Tafea (Flooding)

‘Uha lahi (Frequent 
rains)

Te’eki tanu fakale-
lei e hala (No road 
maintenance work)

Si’i e ivi fakapa’an-
ga (Lack of funds)

Lahi e me’alele ‘i 
motu ni (Increase 
number of vehicles 
in the island)

Si’i e ngoue (Lack of 
farming crops)

Faingata’a e 
fefononga’aki ‘i kolo 
(Difficulty of land 
transportation)

Uesia e langa faka-
lakalaka (Impact to 
community develop-
ment activities)

Tanu maka e hala 
(Community road 
maintenance 
work)

‘Omai e 
me’angāue ke 
fai’aki e tanu 
hala (Brought in 
heavy machinery 
for community 
road work)

Ngaahi ha 
fakatafe (Con-
struction of a 
drainage system)

Lava hono tanu 
maka’i e hala 
(Road main-
tenance work 
complete)

Ma’u mai me’an-
gāue ke fai’aki 
e ngāue ki he 
hala (Received 
machineries for 
the community 
road work)

‘I ai e fakatafe 
kuo ngaahi 
(Community 
roadside drain-
age istalled)

Faingofua e 
fefononga’aki (Im-
proved community 
road transportation)

Fiefia e kolo (Im-
proved community 
welling)

Lelei e langa faka-
lakalaka (Enhance 
community devel-
opment standard)

Mahu 
fakame’atokoni e 
kolo (Community 
are food secured)

‘Uha (Frequent 
rains)

Tafea (Flooding)

Tahi lahi (King’s 
tide)

MOI (Ministry of 
Infrastructure)

Kakai e kolo 
(Community 
people)

‘Ofisakolo (Town 
Officer)

Pule’anga (Gov-
ernment of Tonga)

Pule Fakavahe 
(District Officer)

Ngaahi kautaha 
tokoni (Local Aid 
organization)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Auhia e fonua 
/ ‘Uli e ‘ātakai e 
kolo (Soil erosion 
and environmental 
pollution)

‘Uha lahi mo tafea 
(Heavy rains and 
flooding)

Tata ‘o e ‘one’one 
(Excessive sand 
mining)

Tahi lahi (King 
tides)

Fakataka e puaka 
(Free range of 
livestock)

Si’isi’i e ‘ā puaka 
(Limited pig fences 
in the community)

Hala ha fōsoa (No 
foreshore wall)

Laku noa’ia e veve 
(Excessive littering 
in the community)

Mole e fonua to’o he 
tahi (Land eroded to 
the ocean)

Uesia e mo’ui e kakai 
(Impact to community 
health)

‘Uli e vai lalo fonua 
(Contamination to 
the underground 
water table)

Tu’u lavea ngoue e 
fonua ki he fakata-
maki fakaenatula (In-
crease vulnerability 
of the community to 
disaster)

Ngaahi / kumi 
ha lingi’anga 
veve fo’ou 
(Construction 
of a community 
rubbish dumping 
site)

Tanu e hala ke 
ma’olunga (In-
crease road el-
evation through 
road work)

Kole tokoni 
fōsoa (Request 
support for 
construction of 
foreshore wall)

Ngaahi ha ‘ā 
ma’ae fanga pua-
ka (Installation 
fence for the 
livestock)

Ta’ofi fakafonua 
e fakataka e 
puaka (Commu-
nity to ban the 
free roaming of 
livestock)

‘I ai e lingi’anga 
veve (A com-
munity rubbish 
site)

Lava hono tanu 
ke ma’olunga 
e hala (Road 
maintenance 
increase road 
elevation)

Ma’u e tokoni 
fōsoa (Foreshore 
wall construct-
ed)

‘I ai e ‘ā puaka 
fo’ou (Communi-
ty piggery fence 
constructed)

‘I ai e lao ke 
tapui e faka-
taka he kolo 
(Community 
rule to ban 
free roaming of 
livestock)

Si’i ke ‘auhia e 
fonua (Reduce land 
erosion)

Malu ange e mo’ui 
kakai (Improved 
community health)

Ma’a e kolo (Clean 
community environ-
ment)

Fiemalie e ngaahi 
ngāue faka’aho e 
kakai (Improved 
communities’ daily 
activities)

Fakalakalaka e 
mo’ui haisini ‘a e 
fonua (Improved 
communities’ hy-
gienic lifestyles)

Afā (Tropical 
cyclone)

Tsunami 

Hala he pa’anga 
(Lack of fund)

MOI (Ministry of 
Infrastructure)

Pangikē ‘Esia 
(Asia Development 
Bank)

China Aid 

Falealea ‘o Tonga 
(Parliament Repre-
sentative)

Pule’anga Tonga 
(Government of 
Tonga)

Kakai e kolo 
(Community 
people)

Pule Fakavahe 
(District Officer)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Si’i e tanaki’anga vai inu (filita vai) / hala ha 
vai fakakolo (Lack of drinking water storages 
/ No underground water supply)

1. Matemate e network (Poor communication 
network)

1. Si’i tanaki’anga vai inu (Lack of drinking water 
storages)

2. ‘Uli e ‘ātakai / Lahi toileti tonga (Community 
environment pollution / Existing of pit latrine 
toilet)

2. Si’i e tanaki’anga vai inu / hala ha vai fakakolo 
(Lack of drinking water tank / no community water 
supply)

2. Si’i ngoue / ‘Ikai ha me’angāue fakangoue 
(Poor agriculture production / lack of agriculture 
farming)

3. Hala ha fale lālanga / ‘Ikai ha maketi pau 
ki he lalanga (No handicraft weaving shed / 
Unsecured market for handicraft works)

3. Si’i e naunau sipoti (Lack of sports gear’s) 3. Faingata’a e fefononga’aki holo ‘i tahi (Chal-
lenges of traveling and fishing)

4. Si’i pulopula vesitapolo / hiapo / ‘akau 
kakala (Lack of seedlings such as vegetable, 
pandanus, native plants)

4. Si’i e me’angāue fakama’a kolo (Lack of cleaning 
and maintenance tools)

4. Tokakovi e hala loto kolo mo hala ‘uta (Poor 
community and tax allotment road)

5. ‘Auhia e fonua / ‘Uli e ‘ātakai e kolo (Soil 
erosion and environmental pollution)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Si’i e tanaki’anga vai inu (filita vai) / hala ha vai fakakolo (Lack of 
drinking water storages / No underground water supply)

1 2 1 4 1st 

2 ‘Uli e ‘ātakai / Lahi toileti tonga (Community environment pollution / 
Existing of pit latrine toilet) / ‘Auhia e fonua (Soil erosion)

2 4 5 11 2nd 

3 Si’i pulopula vesitapolo / hiapo / ‘akau kakala (Lack of seedlings 
such as vegetable, pandanus, native plants) / Si’i ngoue / ‘Ikai 
ha me’angāue fakangoue (Poor agriculture production / lack of 
agriculture farming)

4 2 6 3rd 

4 Hala ha fale lālanga / ‘Ikai ha maketi pau ki he lalanga (No handi-
craft weaving shed / Unsecured market for handicraft works)

3 3 4th 

5 Matemate e network (Poor communication network) 1 1 5th 

6 Si’i e naunau sipoti (Lack of sports gear’s) 3 3 6th

7 Faingata’a e fefononga’aki holo ‘i tahi (Challenges of traveling and 
fishing)

3 3 7th

8 Tokakovi e hala loto kolo mo hala ‘uta (Poor community and tax 
allotment road)

4 4 8th
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Nomuka Community Development Plan 2025- 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’i e tana-
ki’anga vai inu 
(filita vai) / hala 
ha vai faka-
kolo (Lack of 
drinking water 
storages / No 
underground 
water supply)

Hala ha komiti vai 
(Lack of water 
committee)

Si’i e ivi faka-
pa’anga (Lack of 
funds)

Si’i e taukei ke 
monomono e 
ngaahi sima (Lack 
of skills for water 
maintenance 
work)

Si’i ‘ilo ki he ‘ū 
kautaha tokoni 
(Insufficient 
knowledge of the 
aid providers to 
request support)

Lahi maumau e 
fakatali (Frequent 
damaged to 
household gutter-
ing system)

Mamafa mahu’inga 
e tangikē vai (High 
cost for a drinking 
water tank)

Lahi e haka 
lou’akau ki he 
lālanga (Increase 
water usage for 
boiling pandanus 
leaves)

Lahi e la’ala’a (Ex-
cessive sunlight)

Hala vai tupu 
(Lack of under-
ground water)

Si’i pe tangikē vai 
(Limited water 
tanks in the com-
munity)

Lahi mahamahaki 
kakai (Excessive 
health issue in 
the community)

Fakanounou e 
vai e kaunga’api 
(Limiting the 
water supply of 
the neighbours)

‘Ikai feau e fie-
ma’u vai faka’aho 
e ngaahi ‘api 
(Insufficient 
water needs for 
daily activities)

Uesia ako e 
fānau (Interrup-
tion to children 
academic devel-
opment)

‘Ikai lava fu’ifu’i 
vesitapolo (Lack 
of water for 
vegetable)

Fieinua e fanga 
monumanu (Lack 
of water for 
livestock)

Honge vai inu e 
fonua (Insuffi-
cient drinking 
water)

Uesia e mo’ui 
haisini (Impact to 
community hy-
gienic lifestyle)

Fokotu’u ha komiti 
vai (Electing of 
community water 
committee)

Ako fakataukei ki 
he ngaahi e sima vai 
(Conducting basic 
training on construc-
tion)

Ako fakataukei tau 
fakatali (Initiate 
training on gutter 
installation)

Feinga pa’anga 
fakakolo (Community 
fund raise)

Kole tokoni ki ngaahi 
‘ū kautaha tokoni 
(Request support 
from other aid orga-
nization)

Kumi ha vaitupu 
pea vili ha matavai 
(Identify water bore 
and drilled)

Fakalahi e tangikē 
vai ki he ngaahi 
‘api (Provide extra 
water tanks to the 
communities)

Fakatau mai e 
tangikē vai inu (Pur-
chase drinking water 
storages)

Fakalelei’i e ngaahi 
‘ato fale nofo’anga 
(Upgrading house-
hold roofing)

‘I ai e komiti vai e 
kolo (A community 
water committee 
elected)

‘I ai e ngaahi ako 
fakataukei ki he 
monomono e sima 
mo e tau e fakatali 
(Community have 
training on con-
struction cement 
water tanks)

Ma’u e pa’anga 
(Fund received)

Ma’u e tokoni mei 
he kainga ‘i muli 
(Received support 
from families 
abroad)

Lahi e ‘ū fakatali 
kuo tau (Gutting 
system installed)

‘I ai e tangikē 
vai (Water tanks 
installed)

Ma’u e vaitupu ke 
vili (New community 
water bore drilled)

Lava hono fakale-
lei’i ngaahi ‘ato 
popo (Communities 
renovated their 
household roofing)

Ma’u tokoni mei 
ngaahi kautaha 
tokoni (Received 
support from aid 
organization)

Feau e fiema’u vai 
(Sufficient water 
supply for family’s 
need)

Fiefia e kolo 
(Improved com-
munity welling)

‘Ikai toe hela e 
fānau he ‘utu vai 
(Reduce children 
burden of 
fetching water for 
families need)

‘Ikai toe honge 
vai e monumanu 
mo e ngoue (Se-
cured water sup-
ply for livestock 
and crops)

Nofo vā lelei e 
kolo (Avoiding 
community 
conflict)

Fakalakalaka e 
nofo (Improved 
community stan-
dard of living)

Ngāue lelei pe 
ngaahi me’angāue 
faka’api e.g. 
shower mo e 
toileti (Adequate 
operation of 
household water 
fixtures)

Mahu 
fakame’atokoni 
ai pe fāmili (Com-
munities are food 
secured)

Koviti 19 

Afā (Tropical 
cyclone)

Tsunami 

Feliuliuak e ‘ea 
‘o lahi la’ala’a 
(Climate change 
causing exces-
sive sunny)

Kakai e kolo (Com-
munity people)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe (Dis-
trict Officer)

Fakafofonga Fale-
alea (Parliament 
Representative)

MJ Water tank

Aust Aid 

Japan Aid

Kovana Ha’apai 
(Ha’apai Governor’s)

MORDI (Mainstream-
ing of Rural Devel-
opment Innovation)

Local Government 
Unit

Kakai e kolo ‘i muli 
(Families abroad)

NZ Aid 

Potungāue Vai 
(Tonga Water 
Board)

PTH (Pacific Timber 
and Hardware 
Limited)

Jones Industries 
Limited

Ngaahi kautaha 
tokoni (Local Aid 
organization)

Pule’anga Tonga 
(Government of 
Tonga)
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Uli e ‘ātakai 
/ Lahi toileti 
tonga (Commu-
nity environ-
ment pollution 
/ Existing of pit 
latrine toilet) / 
‘Auhia e fonua 
(Soil erosion)

Hala ha vai 
fakakolo (No 
community water 
supply)

Hala ha komiti 
ngāue (No working 
committee)

Lahi fakataka 
monumanu (Ex-
cessive roaming of 
livestock)

‘Ikai ai ha ‘ā e fan-
ga puaka (Limited 
livestock fences)

Si’i ‘ilo ki he 
kautaha tokoni 
(Insufficient 
knowledge of the 
aid providers to 
request support)

Si’i e ivi faka-
pa’anga (Lack of 
funds)

Hala ha me’angāue 
tauhi kolo (Lack of 
community main-
tenance tools)

Si’isi’i hono 
talanoa’i he kolo 
e ngaahi fiema’u 
vivili kaunga ki 
he ‘ātakai (Lack 
of community 
discussion on 
priority needs for 
the community 
environment)

‘Uha lahi mo tafea 
(Heavy rains and 
flooding)

Tata ‘o e ‘one’one 
(Excessive sand 
mining)

Tahi lahi (King 
tides)

Hala ha fōsoa (No 
foreshore wall)

Laku noa’ia e 
veve (Excessive 
littering in the 
community)

Faingofua ke tō ha 
to’umahaki (Commu-
nity vulnerable for 
disease outbreak)

‘Ikai manakoa kolo 
ki he kau ‘a’ahi mai 
(Community is unfa-
vourable for tourist 
and visitors)

Maumau’i kolo ‘e he 
fanga puaka (Live-
stock damaged the 
community)

‘Uli e ‘ātakai ‘oku 
nofo ai e kakai (Envi-
ronmental pollution 
for communities 
living)

Faingofua e kaiha’a 
he vaoa e kolo 
(Increase thieves due 
to unmaintained and 
overgrown bush)

Mole e fonua to’o he 
tahi (Land eroded to 
the ocean)

‘Uli e vai lalo fonua 
(Contamination to 
the underground 
water table)

Tu’u lavea ngoue e 
fonua ki he fakata-
maki fakaenatula (In-
crease vulnerability 
of the community to 
disaster)

Kole tokoni 
toileti palangi 
(Request support 
for flush toilet)

Kole tokoni ‘ā 
puaka (Request 
support for a 
piggery fence)

Fokotu’u ha 
komiti ngāue 
fakalakalaka 
(Electing new 
committee to 
manage the 
development 
work in the 
community)

Feinga pa’anga 
fakakolo 
(Community fund 
raise)

Kole ha naunau 
ki he kainga 
e kolo ‘i muli 
(Request support 
from families 
abroad)

Kole ha tokoni 
ki he ‘ū kautaha 
tokoni (Request 
support to the 
aid organization)

Ngaahi / kumi 
ha lingi’anga 
veve fo’ou 
(Construction 
of a community 
rubbish dumping 
site)

Tanu e hala ke 
ma’olunga (In-
crease road el-
evation through 
road work)

Kole tokoni 
fōsoa (Request 
support for 
construction of 
foreshore wall)

Ta’ofi fakafonua 
e fakataka e 
puaka (Commu-
nity to ban the 
free roaming of 
livestock)

Ma’u e tokoni toileti 
palangi (Received 
support for flush 
toilet)

Ma’u e ‘ā puaka 
(Piggery fence 
installed)

‘I ai e komiti ngāue 
‘a e kolo (A com-
mittee elected to 
manage community 
work)

Ma’u e pa’anga 
(Fund received)

Ma’u e tokoni mei 
he kainga ‘i muli 
(Received support 
from families 
abroad)

Ma’u e me’angāue 
(Received main-
tenance tools and 
equipment)

‘I ai e lingi’anga 
veve (A community 
rubbish site)

Lava hono tanu ke 
ma’olunga e hala 
(Road maintenance 
increase road 
elevation)

Ma’u e tokoni fōsoa 
(Foreshore wall 
constructed)

‘I ai e lao ke tapui 
e fakataka he kolo 
(Community rule to 
ban free roaming of 
livestock)

Mo’ui lelei e kakai 
kolo (Improved 
community 
health)

Si’i ke mafola e 
mahaki pipihi (Re-
duce communi-
cable diseases in 
the community)

Fakalakalaka e 
kolo (Improved 
community devel-
opment standard)

Manakoa ange 
e kolo ki he kau 
‘a’ahi (Community 
are more favour-
able to visitors)

Ngāue fakataha 
ange e kakai e 
kolo (Improved 
community 
collaboration)

Ma’a e kolo (Clean 
community envi-
ronment)

Fiefia e kolo 
(Improved com-
munity welling)

Si’i ke ‘auhia e 
fonua (Reduce 
land erosion)

Fiemalie e ngaahi 
ngāue faka’aho e 
kakai (Improved 
communities’ 
daily activities)

Fakalakalaka e 
mo’ui haisini ‘a e 
fonua (Improved 
communities’ hy-
gienic lifestyles)

Afā (Tropical 
cyclone)

‘Uha lahi mo ta-
fea (Heavy rains 
and flooding)

Tsunami 

Tahi lahi (King’s 
tide)

Kovi e tahi 
(Rough seas)

Taimi e vaka 
(Ferry travel 
schedule)

MJ Water tank 

Japan Aid

Kakai e kolo (Com-
munity people)

‘Ofisa kolo (Town 
Officer)

Pule Fakavahe (Dis-
trict Officer)

Local Government 
Unit

FISA (Friendly 
Island Shipping 
Agency)

Fakafofonga Fale-
alea (Parliament 
Representative)

Tofa Ramsay

MOI (Ministry of 
Infrastructure)

Pangikē ‘Esia (Asia 
Development Bank)

China Aid 

Pule’anga Tonga 
(Government of 
Tonga)
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’i pulopula 
vesitapolo / 
hiapo / ‘akau 
kakala (Lack of 
seedlings such 
as vegetable, 
pandanus, 
native plants) / 
Si’i ngoue / ‘Ikai 
ha me’angāue 
fakangoue (Poor 
agriculture pro-
duction / lack 
of agriculture 
farming)

Hala ha pulopula 
vesitapolo ‘i motu 
(Lack of vegetable 
seedlings)

Si’i e pulopula 
hiapo mo e ‘akau 
kakala (Lack of 
paper mulberry 
and ornamental 
plant)

Mama’o e fale-
koloa mei motu 
(Available store 
located far away)

Si’i ‘ilo ki he fakai-
li e ‘akau (Lack 
of skills in seed 
propagation)

Mamafa e 
mahu’inga hono 
fakatau (High cost 
for plant seeds)

‘Ikai lelei e me’an-
gāue fakangoue 
(Poor community 
farming tools)

Maumau’i e 
monumanu e 
ngoue (Damaged 
of livestock in the 
farming crops)

Maumau e ‘ā fonua 
he langa fale 
sūnami (Damaged 
community bound-
ary fence by the 
tsunami)

Kovi hala ki ‘uta 
(Poor farming 
roads)

Faingata’a ange 
ngāue fakamea’a 
e kakai fefine 
(Difficulty for women 
development work)

Palakū e ngaahi ‘api 
‘ikai ha ‘akau ke teu-
teu’i ‘api (Household 
is appeared poorly 
maintain without 
ornamental plants)

Molia e ‘ulu’akau 
kakala he fonua (Lost 
of traditional plants 
from the community)

Lahi fakamole kumi 
pulopula mei Tonga 
(Increase spending 
on buying seedlings)

Vakakovi e nofo 
(Community conflict 
arise)

Honge me’akai e 
fonua (Community 
run out agricultural 
food supply)

Hiki hake e fakamole 
kai fakatau (Increase 
family spending on 
food)

Kole tokoni 
pulopula ke ohi 
(Request support 
for agricultural 
seedlings)

Fokotu’u he 
komiti kakai 
fefine ha ngaahi 
palani ngāue kiai 
(Women’s group 
to create action 
plan for women 
to follow)

Feinga pa’anga 
ke fakatau ha 
pulopula ngoue 
(Fund raise to 
buy seedlings)

Fakalahi mai e 
naunau ki he pa-
lau (Strengthen 
community farm-
ing by providing 
more tractor 
equipment)

Fakalahi e ‘ā 
ngoue mo e ‘ā 
fonua (Enhance 
agricultural pro-
ductivity through 
improved 
agricultural 
and community 
boundary fence)

Fokotu’u ha 
demo plot ke 
ako mo tanaki ai 
pulopula ma’ae 
fonua (Initiate 
a demo plot 
for collecting 
of planting 
materials for the 
community)

Lava fakahoko e 
ako ki he fakaili e 
pulopula (Trained 
communities on ag-
ricultural seedling 
propagation)

Ma’u e tokoni 
pulopula ngoue 
(Received support 
of agricultural 
seedlings)

‘I ai ha palani ngāue 
‘a e komiti fefine 
‘a e kolo (Women 
committee action 
plan implemented)

Ma’u e pa’anga 
(Fund received)

Ma’u e naunau ki 
he palau (Received 
tractor tools com-
ponent)

Ma’u e naunau ke 
fakalahi ki he ‘ā 
ngoue mo e ‘a fonua 
(Received supplies 
for the agricultural 
and boundary 
fences)

‘I ai e demo plot 
ngoue (New agricul-
tural demo plot)

Kai mo’ui lelei 
ngaahi famili 
(Improved com-
munity healthy 
diet)

Faka’ofo’ofa e 
ngaahi ‘api he 
‘akau kakala 
(Improved com-
munity aesthetic)

Ngāue fakataha 
kakai fefine e 
kolo (Enhance 
community 
collaboration)

Fiefia e kakai 
kolo (Improved 
community 
welling)

Makona e fāmili 
(Community are 
food secured)

Lahi e ngoue pea 
sai fua ‘o e ngoue 
he ta’u (Improved 
agricultural 
production and 
yield)

Holo e fakamole 
ki he kai fakatau 
(Decline in 
spending on food 
items)

Lava uta e fua e 
ngoue ke ma’u ai 
pa’anga (Improved 
income earned 
from exporting 
crops)

Tsunami

Afā mo e matangi 
(Cyclone and 
rough seas)

Taimi ‘o e vaka 
(Ferry travel 
schedule)

Fakataka monu-
manu (Roaming 
livestock)

Fakatamaki 
fakaenatula (Nat-
ural disaster)

‘Uha lahi (Heavy 
rains)

Pelepela ange 
hala ki ‘uta (Poor 
farming roads)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

NISHI Trading 

FISA (Friendly 
Island Shipping 
Agency)

Pila Farming 

Tonga Forest 
Limited

Tofa Shipping 

Kakai e kolo (Com-
munity people)

Pule Fakavahe (Dis-
trict Officer)

Ngaahi kautaha 
tokoni (Local aid 
organization)

Ngaahi taki poloka 
‘a Nomuka (Nomuka 
block division 
leader)

Kakai e kolo ‘i 
Tonga mo muli 
(Community people 
and abroad)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Hala ha fale 
lālanga / ‘Ikai 
ha maketi pau 
ki he lalanga 
(No handicraft 
weaving shed 
/ Unsecured 
market for 
handicraft 
works)

‘Ikai ha kelekele 
(Lack of land area)

Matemate e 
network (Poor 
communication 
network))

Mamafa e mahu’in-
ga fakapa’anga 
koloa langa (High 
cost of construc-
tion materials)

‘Ikai ha komiti 
ngāue (No working 
committee)

Si’i ‘ilo ki he ‘ū 
kautaha kole 
tokoni (Insuffi-
cient knowledge 
of the aid pro-
viders to request 
support)

Uesia e ngaahi ‘api 
ne langa (Impact to 
private household)

'Ikai ha fale faka-
taha’anga kiai e 
kakai fefine mo faka-
hoko ‘enau ngaue 
(Limited meeting 
and working area for 
women)

Uesia e langa 
fakalakalaka e kolo 
(Impact to community 
development)

Fokotu’u ha komiti 
ngaue fakalaka-
laka ma’ae ngaue 
fakamea’a ‘i motu ni 
(Electing committee 
to manage the need 
for development of 
handicraft works in 
the community)

Kole tokoni ha 
starlink (Request 
support for starlink 
internet)

Feinga pa’anga 
fakakulupu (Fund 
raising in communi-
ty block division)

Kole tokoni fale 
lālanga (Request 
support for 
construction of 
weaving shelter for 
women)

Ngāue fakataha 
e kakai e kolo 
(Community to work 
together)

‘I ai e komiti 
fakamea’a e 
kolo (Handicraft 
committee member 
elected)

Ma’u e tokoni star-
link net (Received 
support of starlink 
internet)

Ma’u e pa’anga 
(Fund received))

Ma’u e tokoni ki he 
langa e fale lālanga 
(Received support 
for women weaving 
shelter)

Ngāue fakataha e 
kolo (Community 
collaboration well)

Lahiange 
lalanga e kakai 
fefine ‘oku lava 
(Enhance women 
handicraft pro-
duction)

Lelei ange 
ma’u’anga 
pa’anga mei he 
lalanga (Improved 
income earning 
from handicraft 
making)

Lava hono fua e 
ngaahi kavenga e 
fāmili moe fonua 
(Community are 
able to manage 
its obligation and 
commitments to 
family and land)

Vaofi pea toe 
ngāue fakataha 
e kakai fefine e 
kolo (Enhance 
community wom-
en collaboration)

Kovi e tahi 
(Rough seas)

Afā (Tropical 
cyclone)

Maumau e vaka 
(Damaged to 
travelling boat)

MOI (Ministry of 
Agriculture)

Potungāue Savea 
(Ministry of Land 
and Survey)

PTH (Pacific 
Timber and Hard-
ware Limited)

Jones Industries

Wilco 

Kakai e kolo ‘i 
Tonga mo muli 
(Community 
people in Tonga 
and abroad)

‘Ofisakolo (Town 
Officer)

Kakai e kolo ‘i 
Nomuka (Com-
munity people)

Pule Fakavahe 
(District Officer)

5. Matemate e 
network (Poor 
communication 
network)

‘Uho’uha (Fre-
quent rains)

Afā (Tropical 
cyclone)

Matemate ‘uh-
ila (Poor power 
supply)

Tokosi’i kau ngāue 
taukei (Lack of 
technical person 
in the community)

Kautaha pe ‘e 
taha (Only one 
network company 
operation in the 
region)

Mama’o mei 
Nuku’alofa 
(Remoteness from 
Nuku’alofa)

Uesia e fetu’utaki 
(Poor network com-
munication)

‘Ikai lava to’utupu 
nofo ma’u (Poor 
network connectivity 
is driving youth away 
from the community)

Uesia e ngaahi 
fiema’u tokoni 
fakavavevave e.g. ‘i 
ai ha taha ‘oku puke 
lahi (Impact to any 
emergency require by 
the community)

Uesia e ‘ū ‘api ‘i ai 
‘enau starlink he 
fakataha kiai e kakai 
(Create burden to 
family with starlink 
as it attracts more 
people)

Kole tokoni starlink 
ke ngāue’aki kakai 
(Request support 
for providing a 
starlink for the 
community)

Feinga pa’anga e 
kolo (Community 
fund raise)

Fokotu’u ha komiti 
to’utupu (Creating 
youth committee)

Ako’i fakataukei 
e to’utupu ki he 
kole tokoni (Train 
youth committee on 
writing of project 
proposal form)

Ma’u e starlink 
(Received starlink 
net)

Ma’u e pa’anga 
ngāue (Fund 
received)

‘I ai e komiti ngoue 
(Received agricul-
tural committee)

‘I ai e polokalama 
ako fakataukei 
(Community em-
powerment training 
program on power 
supply)

Lahi e kautaha 
network (Fre-
quent communi-
cation network 
available)

Faingofua 
e fetu’uta-
ki (Improved 
communities 
communication 
needs)

Nofo ma’u e 
to’utupu (Youth 
remains in the 
community due 
to improved 
network)

‘Ikai ke uesia ‘ū 
‘api ki he’enau 
starlink (Less 
burden to families 
with starlink 
network)

Taimi e vaka 
(Ferry travel 
schedule)

Kovi e tahi 
(Rough seas)

Afā (Tropical 
cyclone)

Tsunami 

‘Ofisa kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Kakai e kolo 
(Community 
people)

TCC (Tonga 
Communication 
Corporation)

Starlink 

Digicel 

Pule’anga 
(Government of 
Tonga)

Falealea (Parlia-
ment Represen-
tative)
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
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Ngaahi Ola
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(Threat)

Kaunga Ngāue 
(Partners)

6. Si’i e naunau 
sipoti (Lack of 
sports gear’s)

Hala fale koloa 
he naunau sipoti 
(Lack of local 
shop in the region)

Si’i e fe’auhi sipoti 
‘i motu ni (Lack of 
sport competition 
organize in the 
community)

Si’i ha taukei 
va’inga (Limited of 
sport skills in the 
community)

‘Ikai ha komiti 
ngāue (Lack of 
sport committee)

Si’i e kole tokoni 
(Insufficient 
knowledge of the 
aid providers to 
request support

Mole e talēniti sipoti 
fanau (Lost of sport 
talent amongst 
children)

Lahi e faihia (Exces-
sive crime rate in the 
community)

Si’i e faingamalie 
ki muli ke hoko atu 
(Limited opportunity 
for pursuing any 
career path in sport 
abroad)

Hiki atu fānau talēn-
iti ki Tonga (Youth 
with potential sport 
career migrated to 
Tonga)

Fili ha komiti 
sipoti (Electing 
a sports com-
mittee)

Fakalele ha 
fe’auhi sipoti 
(Organize sport 
competition in 
the community)

Kole tokoni 
naunau sipoti 
(Requesting 
sport equipment)

Feinga pa’anga 
e to’utupu 
(Community fund 
raise)

‘I ai e komiti sipoti 
(Community sport 
committee elected)

Lele e ‘ū fe’auhi 
(Implemented sport 
competition in the 
community)

Mau e naunau sipoti 
(Received sport 
equipment)

Ma’u e pa’anga 
ngāue (Fund 
received)

Si’i e faihia 
(Decline in crime 
rates)

Ngaue fakataha 
e to’utupu e kolo 
(Community youth 
working together)

Fiefia e to’utupu 
kolo (Improved 
community 
welling)

Ma’u faingamalie 
va’inga ki muli 
(Opportunity for 
youth to have 
playing contract 
overseas)

Hiki e to’utupu 
mei motu (Youth 
migrated)

Lahi ‘alu he 
polokalama toli 
(Communities 
travel on season-
al working)

TASANOC

Kakai e kolo (Com-
munity people)

Falealea (Parlia-
ment Represen-
tative)

Kakai e kolo (Com-
munity people)

Japan Aid

NZ Aid 

Aust Aid 

To’utupu e kolo 
(Community Youth) 

Ngaahi fakakoloa 
lokolo mo e naunau 
sipoti (Local sport 
equipment stores)

7. Faingata’a e 
fefononga’aki 
holo ‘i tahi 
(Challenges of 
traveling and 
fishing)

Te’eki ai ha uafu 
(No community 
wharf)

Afā moe hakohako 
‘a tahi (Impacts of 
cyclone and rough 
seas)

Hala vaka fakahifo 
uta (No large boat 
for cargo handling 
from the ferry)

Tsunami ‘o 
maumau’i e ngaahi 
vaka (Damaged by 
the tsunami)

‘Ikai ha pa’anga 
(Lack of funds)

Uesia e langa faka-
lakalaka (Impact to 
community develop-
ment activities)

Uesia e ngaahi 
ma’u’anga pa’anga 
e fāmili (Impact to 
community sources 
of income)

Faingata’a e 
fefolau’aki ‘i tahi 
(Difficulty of sea 
transportation and 
community travel)

Honge 
fakame’atokoni e 
kakai e kolo (Lack 
of agricultural food 
supply)

Hiki e fakamole ki he 
kai fakatau (Increase 
sending on food 
items)

Langa e uafu 
fo’ou (Construc-
tion of a commu-
nity wharf)

Kole tokoni ki he 
Toutai ha vaka 
(Request support 
from the Ministry 
of Fisheries for 
a community 
fishing boat)

Kole tokoni ha 
vaka fakahifo 
(lafalafa) (Re-
questing support 
for a community 
cargo boat)

Feinga pa’anga e 
kolo (Community 
fund raise)

Fakatau he kolo 
ha nau vaka 
fakakolo (Com-
munity to work 
together and 
purchase their 
own boat)

Ma’u e uafu 
(Community wharf 
constructed)

Mau e vaka mei he 
Potungāue Toutai 
(Received fishing 
boat from the Minis-
try of Fisheries)

Ma’u e tokoni vaka 
lafalafa fakahifo uta 
(Received communi-
ty cargo handling 
boat)

Ma’u e pa’anga 
(Fund received))

Ma’u e vaka fakatau 
‘a e kolo (Communi-
ty purchased boat)

Fakalakalaka e 
kolo (Enhance 
community devel-
opment)

Lelei e fefonon-
ga’aki holo ‘i 
tahi (Improve 
community sea 
transportation)

Mahu 
fakame’atokoni 
e kakai e kolo 
(Community are 
food secured)

Fiefia e kakai 
(Improved com-
munity welling)

Tokolahi kainga 
‘eva mai ki motu ‘i 
Tisema (Frequent 
families visiting 
the island in 
December)

‘Ikai ha pa’anga 
(Lack of funds)

Afā (Tropical 
cyclone)

Tsunami

Taimi ‘o e vaka 
(Ferry travel 
schedule)

Poate Taulanga 
(Port Authority)

Ngaahi kautaha 
vaka (Local Ship-
ping Agencies)

Kakai e kolo (Com-
munity people)

Pule fakavahe 
(District Officer)

NZ Aid 

‘Ofisakolo (Town 
Officer)

EM Jones 

PTH Ltd (Pacific 
Timber and Hard-
ware Limited)

Spare Parts Zone
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

8. Tokakovi e 
hala loto kolo 
mo hala ‘uta 
(Poor commu-
nity and tax 
allotment road)

Tafea (Flooding)

‘Uha lahi (Frequent 
rains)

Te’eki tanu fakale-
lei e hala (No road 
maintenance 
work)

Si’i e ivi faka-
pa’anga (Lack of 
funds)

Lahi e me’alele ‘i 
motu ni (Increase 
number of vehi-
cles in the island)

Si’i e ngoue (Lack of 
farming crops)

Faingata’a e 
fefononga’aki ‘i kolo 
(Difficulty of land 
transportation)

Uesia e langa faka-
lakalaka (Impact to 
community develop-
ment activities)

Tanu maka e hala 
(Community road 
maintenance work)

‘Omai e me’angāue 
ke fai’aki e tanu 
hala (Brought in 
heavy machinery 
for community road 
work)

Ngaahi ha fakatafe 
(Construction of a 
drainage system)

Lava hono tanu 
maka’i e hala 
(Road main-
tenance work 
complete)

Ma’u mai me’an-
gāue ke fai’aki 
e ngāue ki he 
hala (Received 
machineries for 
the community 
road work)

‘I ai e fakatafe 
kuo ngaahi (Com-
munity roadside 
drainage istalled)

Faingofua e 
fefononga’aki 
(Improved 
community road 
transportation)

Fiefia e kolo 
(Improved com-
munity welling)

Lelei e langa 
fakalakalaka 
(Enhance commu-
nity development 
standard)

Mahu 
fakame’atokoni e 
kolo (Community 
are food secured)

‘Uha (Frequent 
rains)

Tafea (Flooding)

Tahi lahi (King’s 
tide)

MOI (Ministry of 
Infrastructure)

Kakai e kolo (Com-
munity people)

‘Ofisakolo (Town 
Officer)

Pule’anga (Govern-
ment of Tonga)

Pule Fakavahe (Dis-
trict Officer)

Ngaahi kautaha 
tokoni (Local Aid 
organization)

Nomuka Community Participatory Planning List

Women’s Group Participant list			

Naikosini Tu’ulau ‘Ana Finau Tofua Kinikini Kalolaine Tu’ivailala ‘Elenoa Moala

Mele Lupe Moala Lisinga Fekau ‘Alanati Taufa Sela Taione Folola Folau

Toakase Latu ‘Onita Taimani Saane Pau’u Sapeta Pahulu Sosefina Siu 

Finekimoana Finaulahi ‘Atelaite Folaumoetu’i Seini Pau’u Siosi Toetu’u ‘Ilisapeta ‘Ilangana

Malia Tu’imalu Moala Beenlingame Latu Vosa Pau’u Tisiola Pae Taulafo Maili Hia

Solo Tiueti Tupou Lesini Tupou Leleifi Sinoui Satini Faka’anaua Fukofuka Moala Manoa

‘Oloka Faitangane Maile Vaka ‘Ilaise Lauaki ‘Anitema Moala Saane Pevita 

Mele Tukuafu Tonga Lata Tele’ahiva ‘Oliveti Fanguna Malia Latu Silia Puifua’ivaha

‘Asopesio Fisi Mele Afu Viena Kivalu Litia Moala Sepa Lauola

Pitise ‘Ilangana Kaneisini Tu’ipulotu Vasiti Tulimafua Salote Lomu Ngalongalo Finau

Niu’ui Faka’osi Lavinia Finau Sia Halasili Alilia ‘Ahoafi ‘Eulitisi Palakiha’amoa

Maama Napa’a Fa’amalele Lauaki Finauselu Polapau Meleane Kiu ‘Ahoafi Maletina Taufa’ao

Mele Folaumoetu’i Sameiana Tameifuna Saane Finau Ofa ‘Ilangana
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Youth Group Participant list			 

Salote Sosefina Moala Penaia Loka ‘Isaia Finau ‘Isaia Finau

Leuola Latu  Sione Tonga Haniteli Tupou Haniteli Tupou

Qianfang You Kaneisini Loketi Lovele Satini Lovele Satini

Paini Satini Mele Siu Mamani Moala Mamani Moala

‘Etita Setefano Talita Tu’ipulotu Manu Tu’ipulotu Manu Tu’ipulotu

Mapele Pahulu  Lotomo’ua ‘Amipeliasi Moala ‘Amipeliasi Moala

‘Etuate Latu ‘Alifeleti Latu ‘Amelia ‘Ilangana ‘Amelia ‘Ilangana 

Tanginoa Latu  Lepi Moala Fifili Tonga Fifili Tonga

Paula Fukofuka  Nafe Moala Losimani Finau Losimani Finau

Faleti Latu Lisiate Tulimafua Pilisita Fekau Pilisita Fekau

Losehina ‘Ilangana Vakema Kinikini ‘Etina Pau’u ‘Etina Pau’u 

‘Onita Taulafo Maveu Finau  Taufonua Satini  Taufonua Satini

Manusiu Tonga Nonu Fusi ‘Elaona Satini ‘Elaona Satini

‘Amanaki ‘Ilangana Paita Moala Lauloto’a Finau Lauloto’a Finau

Tangi Moala Fifita Satini Manu Taufonua Finau Manu Taufonua Finau

Uesi Moala Masini Kaufusi Sesimoni Finau Sesimoni Finau

 Kilifi Finau Maama Latu Vilamila Finaulahi Vilamila Finaulahi

Mele Leleifi Masima Leleifi

Men’s Group Participant list			 

 ‘Amihuti Siosaia Tele’ahia Nalaiesi Faitangane  Sioeli Tahifote  ‘Ofa Napa’a

 Siaosi Satini Namo Siu Lopeti Tu’aliufau  ‘Otukolo Fukofuka  Kite Tulimafua

Samuela Moala Vaisiliva Latu Sione Kaulupe Vilitaufa Lauaki Samuela Kivalu

Ngalunou Latu Holea Kaliopasi Mahe Pelea Folau  Sunia Pau’u  Viliami Toetu’u

 Fie’aonga Leleifi Saia Leangana Viliami Finau Vaha Fisi  Uili Finau

Vahe’a Tonga Siola’a Moala Hamani Finau Maveu Pola’apau Lisiate Fotukava

Paea Tu’ipulotu Siua Tuifua’ivaha Kilifi Finau Vili Moala Hiva Tu’ulau

Piokalafi Faka’osi Manoa Loketi Paea Satini  Vainikolo Pahulu ‘Ofa He Lotu

‘Akimeta Tupou Tevita Mafi Hia Soakai Fekau Asaeli Siale Haniteli 

Donald Lomu Hamatau Tauhelangi Peauafi Folau Nofolata Nehoa



For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


