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Noapapu Community Development Plan Summary

1.	 Uesia ma’u’anga vai (Impact to community water supply)

2.	 Faingata’a fefononga’aki (Poor community travelling 
condition)

3.	 ‘Ikai lelei e fale hūfanga pe koe holo (Community hall is 
in poor condition)

4.	 Motu’a e ‘ā fonua mo maumau (Community boundary 
fence is old and deteriorating) / Motu’a pea maumau e 
misini palau pea ‘ikai ha misini fakangoue (Community 
tractor is worn out and aging)

5.	 ‘Uli e ‘ātakai [maumau e fanga monumanu] (Community 
environment damaged from roaming livestock) / Uesia 
ngaahi peito palangi mo e toileti palangi (Impact of 
traditional kitchen and toilet that household used)

6.	 Uesia ako fānau (Impact to children education)

7.	 Palopalema ‘ikai ha vaka fakakolo (Lack of community 
boat)

Noapapu Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. Kovi e hala (Poor public road) 1. Faingata’a fefononga’aki (Poor community travelling condition) 

2. ‘Ikai fe’unga e peito ki he ngāue faka’api (Poor standard of kitchen for 
domestic work) / ‘Uli e ‘ātakai (Dirty environment) / Maumau e ‘ā fonua / 
maumau fanga puaka / toileti tonga (Damage by livestock/Poor traditional 
lavatory)

2. Motu’a e ‘ā fonua mo maumau (Community boundary fence is old and 
deteriorating)

3. ‘Ikai lelei e fale hūfanga mo e fale tali fononga (Improper evacuation 
centre)

3. ‘Uli e ‘ātakai [maumau e fanga monumanu] (Community environment 
damaged from roaming livestock)

4. Vakai ki ‘olunga ki he fika 4 (See number 4 above) 4. ‘Ikai fe’unga peito ki he ngāue faka’api (Communities kitchen are in 
poor condition)

5. Lahi ‘a e ta’e ma’u ngāue (High rate of unemployment) / ‘Ikai lava o ako’i 
lelei e fānau si’i hifo he ta’u nima (Unable to educate children below five 
years old)

5. Uesia ako fānau (Impact to children education)

6. Uesia ma’u’anga vai (Impact to community water supply)

7. ‘Ikai lelei e fale hūfanga pe koe holo (Community hall is in poor 
condition)
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Noapapu Women Group Listed in order of Priority
Working Group 4		

List of Problems already Prioritise

1. Faingata’a fefononga’aki (Poor community travelling condition)

2. Uesia ma’u’anga vai (Impact to community water supply)

3. ‘Ikai lelei e fale hūfanga pe koe holo (Community hall is in poor condition)

4. Uesia ako fānau (Impact to children education)

5. ‘Ikai fe’unga peito ki he ngāue faka’api (Communities kitchen are in poor condition)

6. Motu’a e ‘ā fonua mo maumau (Community boundary fence is old and deteriorating)

7. ‘Uli e ‘ātakai [maumau e fanga monumanu] (Community environment damaged from roaming livestock)

Noapapu Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6 7

1. Faingata’a fefononga’aki (Poor community travelling condition) 1 1 1 1 1 1 6 1st

2. Motu’a e ‘ā fonua mo maumau (Community boundary fence is old and deteriorating) 2 4 5 6 7 1 6th

3. ‘Uli e ‘ātakai [maumau e fanga monumanu] (Community environment damaged from roaming 
livestock) 4 5 6 7 0 7th

4. ‘Ikai fe’unga peito ki he ngāue faka’api (Communities kitchen are in poor condition) 5 6 7 2 5th

5. Uesia ako fānau (Impact to children education) 6 7 3 4th

6. Uesia ma’u’anga vai (Impact to community water supply) 6 5 2nd

7. ‘Ikai lelei e fale hūfanga pe koe holo (Community hall is in poor condition) 4 3rd
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Noapapu Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Faingata’a 
fefononga’aki 
(Poor 
community 
travelling 
condition)

Kovi e hala (Poor 
community road)

Motu’a e maama 
hala (Community 
streetlight is 
deteriorating)

Fakatāmaki 
fakaenatula 
(Impact of natural 
disasters)

Maumau fanga 
monumanu 
(Damaged 
by roaming 
livestock)

‘Ikai fe’unga e 
vaka (Insufficient 
community 
boats)

‘Auhia e fonua 
(Soil erosion in 
the community)

Si’i ivi 
fakapa’anga 
(Lack of funds)

Lahi hiki kainga 
ki muli (Excessive 
migration of 
communities from 
the community)

Faingata’a 
fefononga’aki kau 
toulekeleka mo 
e kau faingata’ia 
(Insufficient 
travelling access 
for elderly and 
disability people)

‘Ikai ke a’usia e 
ngaahi taumu’a 
ngāue ‘a kakai 
(Community unable 
to complete daily 
task)

Holo tu’unga 
faka’ekonōmika 
e kolo (Decline 
in community 
economy)

Uesia e ako e fānau 
(Poor performance 
of children at 
school)

Kole tokoni tanuhala 
(Request support for 
road maintenance work)

Kole tokoni naunau 
‘uhila (Request support 
electrical supplies) 

Kole tokoni vaka 
(Request support for 
more community boats)

Feinga pa’anga e 
kolo (Community fund 
raised)

Ma’u e hala lelei 
(Community road 
upgraded)

Ma’u naunau 
‘uhila fo’ou 
ki he maama 
hala (Received 
electrical 
supplies for the 
streel lights)

Ma’u e vaka 
fakakolo 
(Received 
community boat)

Ma’u pa’anga 
kolo (Fund 
received)

Tupulahi 
fakalakalaka 
kakai e fonua 
(Enhance 
community 
development)

Faingofua 
fefononga’aki 
(Improve 
community 
transportation)

Mo’ui lelei kakai 
kolo (Improved 
community 
health)

Lelei tu’unga 
faka’ekonōmika 
(Enhance 
community 
economic 
standard)

Fiefia kakai 
kolo (Improved 
community well-
being)

Faka’ofo’ofa 
kolo (Improved 
community 
aesthetics)

Fakatāmaki 
fakaenatula 
(Natural 
disasters)

Mahaki faka’auha 
(Disease 
outbreak)

Putu (Funeral)

Pule’anga Tonga 
(Government of 
Tonga)

Kautaha NGO 
(Non-Government 
Organizations)

World bank

Kainga ‘i muli 
(Families abroad)

Aus aid

‘Ofisakolo (Town 
Officer)

2. Uesia 
ma’u’anga 
vai (Impact 
to community 
water supply)

Si’isi’i 
tanaki’anga 
vai inu (Lack of 
drinking water 
storages)

Fakatāmaki 
fakaenatula 
(Impact of natural 
disasters)

‘Ikai ha naunau 
ki he vai (Limited 
water fitting for 
the repair water 
supply need)

Kona vai keli 
(High salinity 
in underground 
water supply)

Si’isi’i ivi 
fakapa’anga 
(Lack of funds)

Mahamahaki 
kakai e kolo (Poor 
community health)

Mate fanga 
monumanu/ ngōue 
(Shortage of water 
for livestock and 
crops)

‘Ikai malu 
fakame’atokoni 
(Food unsecured 
for families)

‘Ikai lava fakalele 
lelei e ako 
(Interruption to 
community school 
operation)

‘Ikai feau 
fiema’u faka’aho 
(Insufficient water 
for household daily 
needs)

Kole tokoni tangikē vai 
(Request support for 
more drinking water 
storages)

Feinga pa’anga e fonua 
(Community fund raise)

Kole naunau ki he vai 
inu (Request support 
for water fitting)

Ngāue fakataha 
mo e kainga ‘i muli 
(Community collaborate 
with the families 
abroad)

Kumi ha naunau 
fakatali (Purchasing of 
guttering supplies)

Ma’u tangikē 
vai (Received 
drinking water 
tank)

Ma’u pa’anga 
(Fund received)

Ma’u naunau ki 
he vai (Received 
supplies for 
water system)

Ma’u naunau 
fakatali 
(Received 
guttering 
supplies)

Fiefia kakai 
kolo (Improved 
community well-
being)

Feau e ngaahi 
fiema’u fakavai 
e ngaahi ‘api 
(Community have 
sufficient water 
needs)

Lele lelei e ako 
(School operate 
effectively)

Faka’ofo’ofa e 
fonua (Improved 
community 
aesthetics)

Tupu ‘ekonōmika 
e fonua (Improved 
local economy)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Mahaki faka’auha 
(Disease 
outbreak)

Pule’anga 
(Government of 
Tonga)

Kautaha NGO 
(Non-Government 
Organizations)

World bank

PTH (Pacific Timber 
and Hardware 
Limited)

Sonasi (EM Jones)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Communication 
Climate Change)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai lelei e 
fale hūfanga 
pe koe holo 
(Community 
hall is in poor 
condition)

Si’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai fe’unga holo 
(Community hall 
is insufficient 
for a community 
evacuation 
centre)

’Ikai malu mo’ui 
e kakai he taimi 
fakatāmaki 
(Community are 
secured during a 
natural disasters)

Si’isi’i naunau he 
holo lolotonga 
(Insufficient 
adequate 
equipment 
and facility in 
community hall)

‘Ikai ‘i ai ha 
‘ā ki he holo 
(No boundary 
fence for the 
community hall)  

‘Ikai ‘i ai ha 
feitu’u ke hola 
kiai he taimi 
fakatāmaki (Lack 
of secured shelter 
for communities 
during a disasters)

‘Ikai lava fakalele 
ha pōako 
(Community 
unable to conduct 
nigh school for 
children)

‘Ikai feau ngaahi 
fiema’u ‘a e kakai 
kolo ki hono 
ngaue’aki e holo 
ki ha katoanga 
(Community are 
unable conduct 
community event)

Faingata’a fakalele 
ha fakataha he 
kolo (Difficulty 
to organize 
a community 
meeting)

Faingata’a 
tupulaki e kolo 
(Discouraging 
community 
collaboration) 

Kole tokoni ki hono 
fakalelei’i e holo 
(Request support 
for renovation of 
community hall)

Kole tokoni naunau 
ki he holo (Request 
support for providing 
supplies for the hall)

Kole tokoni naunau 
ki he kau faingata’ia 
fakasino (Request 
support for provision 
of disability 
accessibility)

Kole tokoni uaea ‘ā 
(Request support of 
provision of fencing 
wire)

Langa ha holo ‘oku 
lahi (Building a 
bigger community 
hall)

Ma’u e holo 
(Community hall 
constructed)

Ma’u e naunau 
langa holo 
(Received 
building 
materials)

Ma’u naunau 
ki he kau 
faingata’ia 
(Received 
supplies for the 
disable people)

Ma’u uaea 
‘ā (Received 
fencing 
materials)

Ma’u moe 
holo ‘oku lahi 
(Community 
hall renovated 
to enhance 
capacity)

Tupulaki e 
fakalakalaka e kolo 
(Improved community 
development)

Malu mo’ui e kakai 
kolo (Enhance 
community security 
during disaster)

Lele lelei ako fānau 
kolo (Improved 
children education)

Faka’ofo’ofa fonua 
(Improved community 
aesthetics)

Tupulaki 
faka’ekonōmika 
kolo (Improved local 
economy)

Fakatāmaki 
fakaenatula 
(Natural 
disasters)

Putu (Funeral)

Mahaki faka’auha 
(Disease 
outbreak)

Pule’anga 
(Government of 
Tonga)

Kautaha NGO 
(Non-Government 
Organizations)

World bank
PTH (Pacific Timber 
and Hardware 
Limited)

Sonasi (Jones 
Industries)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate Change 
Communication)

4. Uesia ako 
fānau (Impact 
to children 
education)

‘Ikai ha ako 
tokamu’a (No 
kindergarten 
school)

‘Ikai tokolahi kau 
faiako (Limited 
number of 
teachers in the 
community)

Si’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai lelei founga 
ngaahi vaka 
(Poor boat 
maintenance)

‘Ikai ha 
nofo’anga fānau 
i Neiafu (Lack 
of community 
residential 
house for school 
children in 
Neiafu)

Lahi li’aki ako 
(Frequent children 
missed out on 
school day)

Nofo kei iiki mei he 
ako (Early drop out 
from school)

Holo tu’unga 
‘o e ako (Poor 
academic 
performance of 
children)

Lahi ta’ema’u 
ngāue (Increase 
rate of 
unemployment)

Kole tokoni langa 
‘apiako tokamu’a  
(Request support for 
construction of Pre-
school classroom)

Kole konga kelekele 
ke hiki kiai e ‘apiako 
(Request support 
for new land for the 
school)

Feinga pa’anga e 
kolo (Community 
fund raising)

Kole tokoni vaka 
fakakolo (Request 
support for 
community boat)

Fakatokolahi kau 
faiako ‘o kau kiai 
mo e ako tokamu’a 
(Increase number of 
teachers for school 
and kindergarten)

Ma’u e ‘apiako 
tokamu’a 
kuo langa 
(Pre-school 
classroom 
constructed)

Ma’u konga 
‘api (Received 
available land)

Ma’u e pa’anga 
(Fund received)

Ma’u e vaka ‘a e 
kolo (Received 
community boat)

Ma’u e faiako ki 
he ako tokamu’a 
(New teacher for 
the Pre-school)

Leleiange ako 
fānau (Improved 
children education 
performance)

Fiefia kakai kolo 
(Improved community 
well-being)

Saiange tu’unga 
faka’ekonōmika 
(Improved local 
economy)

Lahi ma’u ngāue 
(Increase youth with 
employment)

Tupulaki to’utupu 
(Enhance youth 
development)

Fakatāmaki 
fakaenatula 
(Natural 
disasters)

‘Ikai ha pa’anga 
(Lack of funds)

Potungāue Ako 
(Ministry of 
Education)

Pule’anga 
(Government of 
Tonga)

China aid 

Kautaha NGO 
(Non-Government 
Organizations)

‘Ofisakolo (Town 
Officer)

Peace corps
Japan Aid
Aus Aid

PTA (Parent 
and Teacher 
Association)

NZ aid
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Ikai fe’unga 
peito ki he 
ngāue faka’api 
(Communities 
kitchen are in 
poor condition)

Si’isi’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai ha naunau 
lelei ki he 
langa (Limited 
construction 
supplies)

Faingata’a hono 
fetuku koloa mei 
kolo (Difficulty 
of transporting 
supplies to the 
community)

Mama’o mei he 
kolo (Far away 
from town)

‘Ikai ha peito 
lelei ngaahi 
‘api (Poor 
kitchen facility 
for community 
household)

Mahamahaki 
e kakai (Poor 
community health)

‘Ikai lelei teuteu 
me’atokoni 
(Unhygienic of 
food preparation 
area for family)

‘Ikai kakato 
houa kai e fāmili 
(Imbalance of 
family eating 
habit)

‘Ikai ke tupulaki 
e fonua (Poor 
community 
standard living)

‘Uli e ‘ātakai 
(Environmental 
pollution)

Kole tokoni langa 
peito (Request 
support for 
upgrading of 
household kitchen)

Kole naunau peito 
(Request support for 
kitchen supplies)

Feinga pa’anga e 
kolo (Community 
fund raising)

Kole tokoni fāmili 
i muli (Request 
support from families 
abroad)

Ma’u e peito 
kuo langa 
(Construction of 
new kitchen)

Ma’u naunau 
peito (Supplies 
for the kitchen 
installed)

Ma’u pa’anga 
(Fund received)

Ma’u ngaahi 
tokoni mei 
he kainga ‘i 
muli (Received 
support from 
families abroad)

Mo’ui lelei fāmili 
(Improved community 
health)

Tupulaki e fonua 
(Improved community 
development)

Leleiange ako 
fānau (Enhance 
children education 
performance)

Fiefia kakai kolo 
(Improved community 
well-being)

Leleiange 
feime’atokoni 
(Improved hygienic 
of community food 
preparation)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Mahaki faka’auha 
(Disease 
outbreak)

Feliuliuaki e ‘ea 
(Climate change)

World bsnk
Pule’anga Tonga 
(Government of 
Tonga)

Kautaha NGO 
(Non-Government 
Organizations)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Communities)

Caritas

Labour and 
commerce (Ministry 
of Trade and 
Economics) 

6. Motu’a 
e ‘ā fonua 
mo maumau 
(Community 
boundary fence 
is old and 
deteriorating)

Maumau fanga 
monumanu 
(Damaged 
by roaming 
livestock)

Fakatāmaki 
fakaenatula 
(Impact of natural 
disasters)

Si’i ivi 
fakapa’anga 
(Lack of funds)

Maumau’i he tahi 
(Damaged by the 
ocean)

‘Ikai ha naunau 
‘ā fonua (Lack 
of fencing 
materials)

Uesia ngōue 
(Impact to 
agriculture farming 
activities)

‘Ikai malu 
fakame’atokoni 
(Food unsecured 
for families)

Uesia ‘ekonomika 
(Decline in 
community 
economy)

‘Uli e ‘ātakai 
(Environmental 
pollution)

Mahamahaki 
kakai kolo (Poor 
community health)

Feinga pa’anga kolo 
(Community fund 
raising)

Ngāue fakataha 
kolo (Community 
collaboration)

Kole tokoni ‘ā 
(Request support for 
fence supplies)

Tō ‘akau ke lahi he 
matāfanga (Planting 
more trees on 
coastal line)

Ngaahi ‘ā lelei/ malu 
(Construction of 
community boundary 
fence)

Ma’u ‘ā lelei 
(Community 
boundary fence 
installed)

Ma’u e pa’anga 
(Fund received)

Ma’u e tokoni 
naunau ngaahi 
‘ā (Received 
materials 
supplies for the 
fencing work)

Lahi e ‘akau kuo 
tō he matāfanga 
(Increase trees 
planted on the 
coastal area)

Manakoa fonua 
(Improved community 
popularity)

Mahu fonua 
(Improved community 
food security)

Ma’a e fonua 
(Clean community 
environment)

Tupulaki 
faka’ekonōmika 
(Improved local 
economy)

Fakatāmaki 
fakaenatula 
(Natural 
disasters)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation) 

PTH (Pacific Timber 
and Hardware 
Limited)

Aus aid
Us aid
China aid

Pule’anga Tonga 
(Government of 
Tonga)

Fakafofonga 
falealea (Member 
of Parliament)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

7. ‘Uli e ‘ātakai 
[maumau 
e fanga 
monumanu] 
(Community 
environment 
damaged 
from roaming 
livestock)

Maumau fanga 
monumanu 
(Damaged 
by roaming 
livestock)

‘Ikai fakaivia 
e komiti kakai 
fefine (Lack of 
women group 
empowerment)

Si’i e ivi 
fakapa’anga 
(Lack of funds)

‘Ikai ha 
me’angāue 
lelei (Limited 
community 
maintenance 
equipment)

Lahi tutu veve 
(Excessive 
rubbish burning)

Lahi e hiki kakai 
(Excessive 
communities’ 
migration)

Uesia mo’ui kakai 
(Poor community 
health)

‘Ikai manakoa 
kolo ki he kau 
folau’eveeva 
(Communities 
are unpopular for 
tourism)

Faingata’a langa 
fakalakalaka 
(Poor community 
standard of 
development)

Holo tu’unga 
faka’ekonōmika 
(Decline in 
community 
economy)

Feinga pa’anga e 
kolo (Community 
fund raise)

Kole tokoni naunau 
fakama’a kolo 
(Request support 
for community 
maintenance 
supplies)

Ngāue fakataha e 
kolo (Community 
collaboration)

Tokanga’i fanga 
monumanu (Improved 
managing of 
livestock)

Fakamalohi’i lao 
ki he fakataka 
monumanu (Enforce 
the rule for livestock 
management)

Ma’u e pa’anga 
(Fund received)

Ma’u e naunau 
tokoni ki he 
kolo (Received 
maintenance 
supplies)

Fakalakalaka e 
ngāue fakataha 
(Enhance 
community 
collaboration)

Ma’a kolo (Clean 
community 
environment)

Mo’ui lelei kakai 
e kolo (Improved 
community health)

Ma’a e kolo 
(Clean community 
environment)

Manakoa ki he 
kau folau’eve’eva 
(Improved community 
popularity to tourist)

Tupulaki ‘ekonōmika 
e kolo (Improved 
local economy)

Fiefia kakai e kolo 
(Improved community 
well-being)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Fakataka e 
monumanu 
(Free roaming of 
livestock)

To’umahaki 
(Disease 
outbreak)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Japan Aid

Kautaha NGO 
(Non-Government 
Organizations)

World bank
WHO (World Health 
Organization)

Kakai e kolo 
(Communities)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)



Noapapu Community Development Plan7

Noapapu Men’s Group

Noapapu Men’s Problems Priorities Matrix

Men’s Group 1			   Men’s Group 2			 

Men’s Group Priority Problems 2019 Men’s Group Priority Problems Identified 2024

1. Tokakovi ‘a e hala ki tahi mo ‘uta (Poor road condition to coastal beaches 
and plantation)

1. Palopalema e hala ki tahi mo ‘uta (Poor community roads)

2. Motu’a mo maumau e misini palau pea ‘ikai ha me’a ngāue fakangoue 
(mata’i palau, kini, fahi, taulani) (Grizzle and tractor breakdown – no 
agricultural facilities) / Maumau’i he fanga puaka ‘a e ngoue’anga (Swain 
wallowing and rooting of environment)

2. Motu’a pea maumau e misini palau pea ‘ikai ha misini fakangoue (Com-
munity tractor is worn out and aging)

3. Si’i e ma’u’anga vai mo ‘ikai ha vai pamu (Lack of water supply – no 
underground water pump machine) 

3. Si’i tanaki’anga vai inu/ ‘ikai ha vai pamu (Lack of drinking water 
storages / No underground water supply)

4. ‘Ikai ha hūfanga’anga ‘a e kakai he taimi matangi (No evacuation centre 
during natural hazard) / ‘Ikai ha fale talifononga ‘i uafu (No community 
wharf terminal)

4. ‘Ikai ha fale hūfanga he taimi matangi (Lack of community evacuation 
centre) 

5. ‘Ikai ha peito palangi (No modern kitchen facility) / ‘Ikai ha toileti palangi 
(No modern lavatory facility)

5. Uesia ngaahi peito palangi mo e toileti palangi (Impact of traditional 
kitchen and toilet that household used)

6. Si’i mo mate maama hala (Poor community street lights)

7. Palopalema ‘ikai ha vaka fakakolo (Lack of community boat)

Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6 7

1. Palopalema e hala ki tahi mo ‘uta (Poor community roads) 1 3 4 1 1 1 4 3rd

2. Motu’a pea maumau e misini palau pea ‘ikai ha misini fakangoue (Community tractor is 
worn out and aging) 3 4 2 6 2 2 5th

3. Si’i tanaki’anga vai inu/ ‘ikai ha vai pamu (Lack of drinking water storages / No under-
ground water supply) 3 3 3 3 6 1st

4. ‘Ikai ha fale hūfanga he taimi matangi (Lack of community evacuation centre) 4 4 4 5 2th

5. Uesia ngaahi peito palangi mo e toileti palangi (Impact of traditional kitchen and toilet 
that household used) 6 7 0 7th

6. Si’i mo mate maama hala (Poor community street lights) 6 3 4th

7. Palopalema ‘ikai ha vaka fakakolo (Lack of community boat) 1 6th
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Noapapu Men’s Group Development Plan

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’i 
tanaki’anga vai 
inu/ ‘ikai ha vai 
pamu (Lack of 
drinking water 
storages / No 
underground 
water supply)

Si’i ivi fakapa’anga 
(Lack of funds)

‘Ikai ha 
matavai (Lack 
of community 
underground water 
supply)

‘Ikai ngāue 
fakataha e kolo 
(Poor community 
collaboration)

Mamafa totongi 
e misini pamu vai 
(High cost for a 
water pump)

‘Ikai lava 
fakakakato ngaahi 
fiema’u ‘a e fāmili 
(Unable to fulfil 
daily needs of the 
families)

Mahamahaki 
ngaahi fāmili (Poor 
community health)

Honge vai kolo 
(Shortages of 
water supply in the 
community)

Mate fanga 
monumanu mo e 
ngōue (Lack of 
water for livestock 
and crops)

Kole tokoni 
tanaki’anga vai 
inu (Request 
support for more 
drinking water 
tanks)

Kole tokoni vai 
inu (Request 
support for 
supplies of 
drinking water)

Kole tokoni 
taua vai ki he 
vai fakakolo 
(Request support 
for construction 
of water 
tower for the 
community water 
supply)

Feinga pa’anga 
kolo (Community 
fund raising) 

Ngāue fakataha 
kolo (Community 
collaboration)

Ma’u e 
tanaki’anga 
vai (Received 
drinking water 
storages)

Ma’u e matavai 
(Received 
underground 
water source)

Ma’u e taua vai 
(Water tower 
constructed)

Ma’u e pa’anga 
(Fund received)

Vave e ngāue he 
ngāue fakataha 
(Improved 
worked when 
working 
together)

Mo’ui lelei e kakai 
kolo (Improved 
community health)

Mahu fakavai inu e 
kolo (Community are 
water secured)

Feau ngaahi fiema’u 
faka’api (Families 
have sufficient water 
supply for household 
needs)

Fiefia kolo (Improved 
community well-
being)

Fakatāmaki 
fakaenatula 
(Natural 
disasters)

Covid 19

Feliuliuaki e ‘ea

Kainga ‘i muli 
(Families abroad)

‘Ofisa kolo (Town 
Officer)

Pule fakavahe 
(District Officer)

Pule’anga 
(Government of 
Tonga)

Nz aid
Us aid

Poate vai (Tonga 
Water Board)

Noapapu Men’s Group Listed in order of Priority

Men’s Group 4		

List of Problems already Prioritise

1. Si’i tanaki’anga vai inu/ ‘ikai ha vai pamu (Lack of drinking water storages / No underground water supply)

2. ‘Ikai ha fale hūfanga he taimi matangi (Lack of community evacuation centre) 

4. Palopalema e hala ki tahi mo ‘uta (Poor community roads)

5. Si’i mo mate maama hala (Poor community street lights)

6. Motu’a pea maumau e misini palau pea ‘ikai ha misini fakangoue (Community tractor is worn out and aging)

7. Palopalema ‘ikai ha vaka fakakolo (Lack of community boat)

8. Uesia ngaahi peito palangi mo e toileti palangi (Impact of traditional kitchen and toilet that household used)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Ikai ha fale 
hūfanga he 
taimi matangi 
(Lack of 
community 
evacuation 
centre) 

Si’i ivi fakapa’anga 
(Lack of funds)

Si’i kole tokoni 
(Lack request for 
community support)

‘Ikai ngāue 
fakataha e kolo 
(Poor community 
collaboration)

Mamafa totongi 
koloa (High cost of 
material supplies)

‘Ikai ha me’angāue 
(Lack equipment 
and machinery for 
construction work)

‘Ikai ha fale 
hūfanga ke malu 
kiai he taimi 
matangi (Lack of 
secured evacuation 
centre for the 
community)

‘Ikai malu 
mo’ui kakai he 
taimi matangi 
(Communities are 
vulnerable during 
natural disaster)

‘Ikai ha fale 
fakataha’anga 
e kolo (No 
meeting area and 
development work 
for the community)

Si’i e ‘elia ki he 
ngaahi ngaue 
fakamea’a e kakai 
fefine (Limited 
working area in 
the community for 
women handicraft 
work)

Kole tokoni 
fale hūfanga 
(Request support 
for community 
evacuation centre)

Feinga pa’anga e 
kolo (Community fund 
raising)

Kole tokoni ki he 
kainga i muli (Request 
support from families 
abroad)

Ngāue fakataha e kolo 
(Enhance community 
collaboration)

Feinga’i ha konga 
kelekele (Securing 
a land area for 
construction)

Ma’u e fale 
hufanga 
(Received 
community 
evacuation 
centre)

Ma’u e pa’anga 
e kolo (Fund 
received)

Faingofua e 
ngāue (Improved 
community 
collaboration)

Ma’u e konga 
kelekele 
(Received 
available land 
area)

Fiemalie e 
kolo (Improved 
community 
satisfaction)

Fiefia e kakai 
kolo (Improved 
community well-
being)

Manakoa ki 
he kau ‘a’ahi 
(Improved 
community 
popularity)

Malu pea unga 
ki ai e kakai 
he taimi tō ai 
ha fakatamaki 
fakaenatula 
lahi (Improved 
community 
security during a 
natural disasters)

Putu (Funeral)

Fakatāmaki 
fakaenatula 
(Natural 
disasters)

Covid 19

Pule Fakavahe 
(District Officer)

MOI (Ministry of 
Infrastructure)

Savea (Ministry of 
Land and Survey)

Aus aid 

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

China aid
Caritas Tonga

3. Palopalema 
e hala ki tahi 
mo ‘uta (Poor 
community 
roads)

Si’i ivi fakapa’anga 
‘a e kolo (Lack of 
funds)

Feliuliuaki e ‘ea 
(Impact of climate 
change)

‘Ikai ha fakatafenga 
vai (No community 
drainage system)

Tuai ngāue ‘a e 
Pule’anga ke tanu 
mai ‘a e hala (Slow 
mobilization of 
Government road 
repair)

Faingata’a hono 
‘omai ‘a e me’angāue 
tanu hala ki motuni 
(Difficulty of 
transporting heavy 
machinery for road 
work to the island)

Faingata’a e 
fefononga’aki 
(Difficulty of 
community 
travelling)

‘Ikai ke kakato 
fiema’u ‘a e fonua 
(Community 
unable to fulfil its 
obligation needs)

Faka’ofa taimi 
fakahifo mo 
e fetuku ‘o e 
uta (Difficulty 
of handling 
community cargo to 
the wharf)

Tuai langa 
fakalakalaka he 
motu (Slowness of 
development in the 
community)

Kole tokoni pa’anga 
ke langa fakatafenga 
vai (Request 
financial support for 
construction of a 
drainage system)

Kole tokoni tanu hala 
(Request support 
for maintenance of 
community road)

Feinga pa’anga e 
kolo (Community fund 
raising)

Fengāue’aki mo 
e kainga ‘i muli 
(Collaboration with 
families abroad for 
assistance)

Ma’u e tokoni 
fakatafenga 
vai (Water 
drainage system 
installed)

Lava tanu e hala 
(Community road 
upgraded)

Ma’u e pa’anga 
e kolo (Fund 
received)

Faingofua mo 
ma’ama’a ngaahi 
kavenga ‘o e 
kolo (Improved 
community 
collaboration)

Faingofua 
fefononga’aki 
(Improved 
community 
travelling)

Fakalakalaka 
fonua (Enhance 
community 
development)

Fiefia e kolo 
(Improved 
community well-
being)

Tupulaki 
faka’ekonōmika 
e kolo (Enhance 
community local 
economy)

Feliuliuaki e 
‘ea (Climate 
change)

Putu (Funeral)

Covid 19

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Pule’anga 
(Government of 
Tonga)

MOI (Ministry of 
Infrastructure)

Kainga ‘i muli 
(Families abroad)

‘Ofisa kolo (Town 
Officer)

Fakafofonga 
falealea ‘a e 
kakai (Member of 
Parliament)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

4. Si’i mo 
mate maama 
hala (Poor 
community 
street lights)

Kovi maama ‘oku 
ngāue’aki (Poor 
quality of the light 
used)

Motu’a pe maama 
(Street light is worn 
out and aging)

‘Ikai ha taha taukei 
ke tokanga’i ‘uhila 
(Lack of experience 
worker to manage 
the lights)

Si’i e maama hala 
(Lack of community 
street light)

Si’i e kole tokoni 
(Lack request for 
community support)

Fakapo’uli e kolo 
(Poor community 
illumination)

‘Ikai lava e 
fefononga’aki 
(Poor community 
travelling)

Lahi faihia he kolo 
(Increase crime 
committed)

Faingata’a ange e 
nofo moe ngāue 
he taimi po’uli 
(Difficulty of 
travelling and 
working in the 
island when its 
night time)

Kole tokoni maama 
hala (Request support 
for upgrading of 
community street 
light)

Kole tokoni pa’anga 
tokoni (Request 
financial support for 
community needs)

Feinga pa’anga e 
kolo (Community fund 
raising)

Ngāue fakataha e kolo 
(Enhance community 
collaboration)

Ma’u e tokoni 
maama hala 
(Received street 
lights)

Ma’u e pa’anga 
e kolo (Fund 
received)

Vave ngāue 
he ngāue 
fakataha e kakai 
(Enhance works 
when working 
together) 

Fiemalie e 
kolo (Improved 
community 
satisfaction)

Fiefia e kolo 
(Improved 
community well-
being)

Si’i e faihia he 
kolo (Reduction 
in community 
crimes)

Faingofua 
fefononga’aki 
(Improved 
community 
travelling)
Fakalakalaka e 
kolo (Enhance 
community 
development)

Fakatāmaki 
fakenatula 
(Natural 
disasters)

Feliuliuaki e 
‘ea (Climate 
change)

Tonga Power 
Limited

Fale pa’anga 
(Ministry of 
Finance)

Pule’anga 
(Government of 
Tonga)

Fakafofonga 
falealea (Member 
of Parliament)

‘Ofisakolo (Town 
Officer)

Aus aid

5. Motu’a pea 
maumau e 
misini palau pea 
‘ikai ha misini 
fakangoue 
(Community 
tractor is worn 
out and aging)

‘Ikai ha taukei 
faka’uli palau 
(Limited tractor 
driver in the 
community)

Si’i ilo ki he palau 
(Lack of knowledge 
on tractor supplier 
for quotation)

Si’i ivi fakapa’anga 
(Lack of funds)

‘Ikai ngāue 
fakataha e kolo 
(Poor community 
collaboration)

Mamafa totongi e 
palau (High cost for 
hiring a tractor for 
farming cultivation)

Honge kolo 
(Shortage of 
agricultural 
supplies)

‘Ikai lava fua 
ngaahi kavenga 
e kolo (Families 
unable to fulfil 
their obligation and 
commitments)

‘Uli mo tokatamaki 
e kolo (Unable to 
do landscaping 
work for community 
area)

Holo tu’unga 
fakapa’anga ngaahi 
fāmili he kolo 
(Decline in family’s 
sources of earning)
Holo tu’unga mo’ui 
lelei kakai kolo 
(Poor community 
health)

Kole tokoni palau 
(Request support 
for provision of 
community tractor)

Kole tokoni 
fakaivia kau ngōue 
(Requesting capacity 
building training on 
agricultural machinery 
operation for the 
community)

Kole ha ‘ā ngōue 
(Request assistance 
for agricultural 
fencing materials)

Kole tokoni 
me’angāue fakangōue 
(Request support 
for agricultural 
machinery)

Ma’u e palau 
(Received 
community 
tractor)

Lele ngaahi 
ako fakalahi 
e ‘ilo kau 
ngōue (Training 
programs run for 
the farmers)

Ma’u me’angāue 
fakangōue 
(Received 
agricultural 
tools and 
equipment’s)

Ma’u e ‘ā ngōue 
(Received 
materials for 
agricultural 
fence)

Tupulaki tu’unga 
faka’ekonōmika 
e kolo (Improved 
local economy)

Mahu 
fakame’atokoni 
e kolo (Enhance 
community food 
security)

Mo’ui lelei kakai 
kolo (Improved 
community 
health)

Lava fua ngaahi 
fatongia ‘a e 
fāmili (Ability 
for families 
to manage its 
obligation and 
commitment)

fakatamaki 
fakaenatula 
(Natural 
disasters)

Covid 19

‘Ikai ngāue 
fakataha e kolo 
(No community 
collaboration)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Communities)

Kaunga ngaue 
mei muli (Families 
abroad)

Fakafofonga 
falealea (Member 
of Parliament)

MAFF (Ministry of 
Agriculture Food 
and Fisheries)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

6. Palopalema 
‘ikai ha vaka 
fakakolo (Lack 
of community 
boat)

Si’i e ivi fakapa’anga 
e kolo (Lack of 
funds)

Si’i kole tokoni 
(Lack request for 
community support)

‘Ikai ngāue 
fakataha e kolo 
(Poor community 
collaboration)

Mamafa totongi e 
koloa (High cost of 
material supplies)
Mamafa totongi e 
vaka (High cost for 
boat fare)

‘Ikai lava 
fakakakato ngaahi 
fiema’u ‘a e kolo 
(Unable to fulfil 
all community’s 
needs)

Faingata’a 
folau vaka 
taimi faingata’a 
(Difficulty of 
travelling during 
rough seas)

‘Ikai ha vaka ki he 
taimi fakavavevave 
ki falemahaki (No 
emergency boat 
during urgency 
need of the public)

Kole tokoni vaka 
fakakolo (Request 
support for 
community boat)

Feinga pa’anga e 
kolo (Community fund 
raising)

Ngāue fakataha e kolo 
(Enhance community 
collaboration)

Ma’u e vaka 
fakakolo 
(Received 
community boat)

Ma’u e pa’anga 
e kolo (Fund 
received)

Vave e 
fefononga’aki 
e kakai e kolo 
(Improved 
community 
transportation)

Fakatāmaki 
fakaenatula 
(Natural 
disasters)

Feliuliuaki e ‘ea 
(Climate change)

‘Ikai ha pa’anga 
ke fua e fakamole 
(Lack of fund to 
finance cost)

Fakatāmaki 
fakenatula 
(Natural 
disasters)

Feliuliuaki e 
‘ea (Climate 
change)

Potungaue Toutai 
(Ministry of 
Fisheries)

Kainga ‘i muli 
(Families abroad)

Pule’anga Tonga 
(Government of 
Tonga)

Japan Aid

Kakai e kolo 
(Communities)

7. Uesia ngaahi 
peito palangi 
mo e toileti 
palangi (Impact 
of traditional 
kitchen and 
toilet that 
household 
used)

Si’i e ivi fakapa’anga 
(Lack of funds)

Si’i e kole tokoni 
(Lack request for 
community support)

Mamafa totongi e 
koloa (High cost of 
material supplies) 

Hiki totongi ki he kau 
ngāue (Increase cost 
of labour work)

Uesia ngāue 
fāmili (Impact on 
community daily 
work)

‘Uli e ‘ātakai 
(Environmental 
pollution)

Tu’u lavea ngofua 
ki he ngaahi 
mahaki pipihi 
(Community are 
vulnerable for 
communicable 
diseases)

Holo tu’unga mo’ui 
lelei e kolo (Poor 
community health)

Feinga pa’anga e 
kolo (Community fund 
raising)

Kole tokoni naunau 
toileti (Request 
support for upgrading 
household sanitation 
facilities)

Ngāue fakataha e kolo 
(Enhance community 
collaboration)

Ma’u e pa’anga 
kolo (Fund 
received)

Ma’u tokoni 
toileti palangi 
(Community 
upgraded the 
kitchen and 
toilet facilities)

Faingofua ngāue 
e kakai e kolo 
tautefito ki he 
mo’ui haisini 
(Improved 
community 
hygienic 
lifestyles)

Mo’ui lelei kakai 
kolo (Improved 
community 
health)

Lava fakafepaki’i 
ngaahi mahaki 
pipihi he kolo 
(Increase immune 
system to 
withstand impact 
of communication 
disease)

Ma’a ‘ātakai 
(Clean community 
environment)

Fakalakalaka 
mo’ui lelei ‘a 
e kakai ‘o e 
kolo (Improved 
community 
health)

Putu (Funeral)

Fakatāmaki 
fakaenatula 
(Natural 
disasters)

Feliuliuaki e 
‘ea (Climate 
change)

Covid 19

‘Ofisakolo (Town 
Officer)

Pule’anga 
(Government of 
Tonga)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Kakai e kolo 
(Families)

Potungaue Mo’ui 
(Ministry of Health)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) Kakai Tangata (Men Group)

1. Faingata’a fefononga’aki (Poor community travelling condition) 1. Si’i tanaki’anga vai inu/ ‘ikai ha vai pamu (Lack of drinking water stor-
ages / No underground water supply)

2. Uesia ma’u’anga vai (Impact to community water supply) 2. ‘Ikai ha fale hūfanga he taimi matangi (Lack of community evacuation 
centre) 

3. ‘Ikai lelei e fale hūfanga pe koe holo (Community hall is in poor condi-
tion)

2. Palopalema e hala ki tahi mo ‘uta (Poor community roads)

4. Uesia ako fānau (Impact to children education) 4. Si’i mo mate maama hala (Poor community street lights)

5. ‘Ikai fe’unga peito ki he ngāue faka’api (Communities kitchen are in 
poor condition)

5. Motu’a pea maumau e misini palau pea ‘ikai ha misini fakangoue (Com-
munity tractor is worn out and aging)

6. Motu’a e ‘ā fonua mo maumau (Community boundary fence is old and 
deteriorating)

6. Palopalema ‘ikai ha vaka fakakolo (Lack of community boat)

7. ‘Uli e ‘ātakai [maumau e fanga monumanu] (Community environment 
damaged from roaming livestock)

7. Uesia ngaahi peito palangi mo e toileti palangi (Impact of traditional 
kitchen and toilet that household used)

GDP - CDP 1 - Summary of set CDP Priorities

Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per 
Gender-Specific Group, 

with Total Score Score Ranking

Women Men

1 Uesia ma’u’anga vai (Impact to community water supply) 2 1 3 1st 

2 Faingata’a fefononga’aki (Poor community travelling condition) 1 3/4 4 2nd 

3 ‘Ikai lelei e fale hūfanga pe koe holo (Community hall is in poor condition) 3 2 5 3rd 

4 Motu’a e ‘ā fonua mo maumau (Community boundary fence is old and deteriorating) 
/ Motu’a pea maumau e misini palau pea ‘ikai ha misini fakangoue (Community 
tractor is worn out and aging)

6 5 11 4th 

5 ‘Uli e ‘ātakai [maumau e fanga monumanu] (Community environment damaged from 
roaming livestock) / Uesia ngaahi peito palangi mo e toileti palangi (Impact of 
traditional kitchen and toilet that household used)

5/7 7 12 5th 

6 Uesia ako fānau (Impact to children education) 4 4 6th

7 Palopalema ‘ikai ha vaka fakakolo (Lack of community boat) 6 6 7th
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Uesia 
ma’u’anga 
vai (Impact 
to community 
water supply)

Si’isi’i 
tanaki’anga 
vai inu (Lack of 
drinking water 
storages)

Fakatāmaki 
fakaenatula 
(Impact of natural 
disasters)

‘Ikai ha naunau 
ki he vai (Limited 
water fitting for 
the repair water 
supply need)

Kona vai keli 
(High salinity 
in underground 
water supply)

Si’isi’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai ha 
matavai (Lack 
of community 
underground 
water supply)

‘Ikai ngāue 
fakataha e kolo 
(Poor community 
collaboration)

Mamafa totongi 
e misini pamu vai 
(High cost for a 
water pump)

Mahamahaki kakai e 
kolo (Poor community 
health)

Mate fanga 
monumanu/ ngōue 
(Shortage of water 
for livestock and 
crops)

‘Ikai malu 
fakame’atokoni 
(Food unsecured for 
families)

‘Ikai lava fakalele 
lelei e ako 
(Interruption to 
community school 
operation)

‘Ikai feau fiema’u 
faka’aho (Insufficient 
water for household 
daily needs)

Honge vai kolo 
(Shortages of 
water supply in the 
community)

Kole tokoni 
tangikē vai 
(Request support 
for more drinking 
water storages)

Feinga pa’anga 
e fonua 
(Community fund 
raise)

Kole naunau 
ki he vai inu 
(Request support 
for water fitting)

Ngāue fakataha 
mo e kainga ‘i 
muli (Community 
collaborate with 
the families 
abroad)

Kumi ha 
naunau fakatali 
(Purchasing 
of guttering 
supplies)

Kole tokoni vai 
inu (Request 
support for 
supplies of 
drinking water)

Ngāue fakataha 
kolo (Community 
collaboration)

Ma’u tangikē vai 
(Received drinking 
water tank)

Ma’u pa’anga (Fund 
received)

Ma’u naunau ki 
he vai (Received 
supplies for water 
system)

Ma’u naunau 
fakatali (Received 
guttering supplies)

Ma’u e taua vai 
(Water tower 
constructed)

Vave e ngāue he 
ngāue fakataha 
(Improved worked 
when working 
together)

Fiefia kakai 
kolo (Improved 
community well-
being)

Feau e ngaahi 
fiema’u fakavai 
e ngaahi ‘api 
(Community have 
sufficient water 
needs)

Lele lelei e ako 
(School operate 
effectively)

Faka’ofo’ofa e 
fonua (Improved 
community 
aesthetics)

Tupu ‘ekonōmika 
e fonua (Improved 
local economy)

Mo’ui lelei e kakai 
kolo (Improved 
community 
health)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Mahaki faka’auha 
(Disease 
outbreak)

Feliuliuaki e ‘ea

Pule’anga 
(Government of 
Tonga)

Kautaha NGO 
(Non-Government 
Organizations)

World bank

PTH (Pacific Timber 
and Hardware 
Limited)

Sonasi (EM Jones)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment 
Communication 
Climate Change)

Kainga ‘i muli 
(Families abroad)

‘Ofisa kolo (Town 
Officer)

Pule fakavahe 
(District Officer)

Nz aid
Us aid

Poate vai (Tonga 
Water Board)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Faingata’a 
fefononga’aki 
(Poor 
community 
travelling 
condition)

Kovi e hala (Poor 
community road)

Motu’a e maama 
hala (Community 
streetlight is 
deteriorating)

Fakatāmaki 
fakaenatula 
(Impact of natural 
disasters)

Maumau fanga 
monumanu 
(Damaged 
by roaming 
livestock)

‘Ikai fe’unga e 
vaka (Insufficient 
community 
boats)

‘Auhia e fonua 
(Soil erosion in 
the community)

Feliuliuaki e 
‘ea (Impact of 
climate change)

‘Ikai ha 
fakatafenga vai 
(No community 
drainage system)

Faingata’a 
hono ‘omai ‘a e 
me’angāue tanu 
hala ki motuni 
(Difficulty of 
transporting 
heavy machinery 
for road work to 
the island)

‘Ikai ha taha 
taukei ke 
tokanga’i 
‘uhila (Lack 
of experience 
worker to 
manage the 
lights)

Si’i e maama 
hala (Lack of 
community street 
light)

Lahi hiki kainga 
ki muli (Excessive 
migration of 
communities from 
the community)

Faingata’a 
fefononga’aki kau 
toulekeleka mo 
e kau faingata’ia 
(Insufficient 
travelling access for 
elderly and disability 
people)

‘Ikai ke a’usia e 
ngaahi taumu’a 
ngāue ‘a kakai 
(Community unable 
to complete daily 
task)

Holo tu’unga 
faka’ekonōmika 
e kolo (Decline in 
community economy
 ‘Ikai ke kakato 
fiema’u ‘a e fonua 
(Community unable 
to fulfil its obligation 
needs)

Faka’ofa taimi 
fakahifo mo e fetuku 
‘o e uta (Difficulty of 
handling community 
cargo to the wharf)

Fakapo’uli e kolo 
(Poor community 
illumination)

Lahi faihia he kolo 
(Increase crime 
committed)

Kole tokoni 
tanuhala 
(Request 
support for road 
maintenance 
work)

Kole tokoni 
naunau ‘uhila 
(Request support 
electrical 
supplies) 

Kole tokoni 
vaka (Request 
support for 
more community 
boats)

Feinga pa’anga e 
kolo (Community 
fund raised)

Fengāue’aki mo 
e kainga ‘i muli 
(Collaboration 
with families 
abroad for 
assistance)

Kole tokoni 
maama hala 
(Request support 
for upgrading 
of community 
street light)

Ma’u e hala lelei 
(Community road 
upgraded)

Ma’u naunau ‘uhila 
fo’ou ki he maama 
hala (Received 
electrical supplies 
for the streel lights)

Ma’u e vaka 
fakakolo (Received 
community boat)

Ma’u pa’anga kolo 
(Fund received)

Ma’u e tokoni 
fakatafenga vai 
(Water drainage 
system installed)

Faingofua mo 
ma’ama’a ngaahi 
kavenga ‘o e 
kolo (Improved 
community 
collaboration)

Ma’u e tokoni 
maama hala 
(Received street 
lights)

Tupulahi 
fakalakalaka 
kakai e fonua 
(Enhance 
community 
development)

Faingofua 
fefononga’aki 
(Improve 
community 
transportation)

Mo’ui lelei kakai 
kolo (Improved 
community 
health)

Lelei tu’unga 
faka’ekonōmika 
(Enhance 
community 
economic 
standard)

Fiefia kakai 
kolo (Improved 
community well-
being)

Faka’ofo’ofa 
kolo (Improved 
community 
aesthetics)

Fiemalie e 
kolo (Improved 
community 
satisfaction)

Si’i e faihia he 
kolo (Reduction 
in community 
crimes)

Fakatāmaki 
fakaenatula 
(Natural 
disasters)

Mahaki faka’auha 
(Disease 
outbreak)

Putu (Funeral)

Feliuliuaki e ‘ea 
(Climate change)

Pule’anga Tonga 
(Government of 
Tonga)

Kautaha NGO (Non-
Government 
Officer)

MOI (Ministry of 
Infrastructure

World bank
Kainga ‘i muli 
(Families abroad)

Aus aid

‘Ofisa kolo (Town 
Officer)

Fakafofonga 
falealea ‘a e 
kakai (Member of 
Parliament)

Tonga Power Limited

Fale pa’anga 
(Ministry of Finance)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai lelei e 
fale hūfanga 
pe koe holo 
(Community 
hall is in poor 
condition)

Si’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai fe’unga holo 
(Community hall 
is insufficient 
for a community 
evacuation 
centre)

’Ikai malu mo’ui 
e kakai he taimi 
fakatāmaki 
(Community are 
secured during a 
natural disasters)

Si’isi’i naunau he 
holo lolotonga 
(Insufficient 
adequate 
equipment 
and facility in 
community hall)

‘Ikai ‘i ai ha 
‘ā ki he holo 
(No boundary 
fence for the 
community hall)  

Si’i kole tokoni 
(Lack request 
for community 
support)

‘Ikai ngāue 
fakataha e kolo 
(Poor community 
collaboration)

Mamafa totongi 
koloa (High 
cost of material 
supplies)

‘Ikai ‘i ai ha feitu’u 
ke hola kiai he taimi 
fakatāmaki (Lack of 
secured shelter for 
communities during a 
disasters)

‘Ikai lava fakalele ha 
pōako (Community 
unable to conduct 
nigh school for 
children)

‘Ikai feau ngaahi 
fiema’u ‘a e kakai 
kolo ki hono 
ngaue’aki e holo 
ki ha katoanga 
(Community are 
unable conduct 
community event)

Faingata’a fakalele 
ha fakataha he kolo 
(Difficulty to organize 
a community 
meeting)

Faingata’a tupulaki 
e kolo (Discouraging 
community 
collaboration) 

Si’i e ‘elia ki he 
ngaahi ngaue 
fakamea’a e kakai 
fefine (Limited 
working area in 
the community for 
women handicraft 
work)

Kole tokoni 
naunau ki he 
holo (Request 
support for 
providing 
supplies for the 
hall)

Kole tokoni 
naunau ki he 
kau faingata’ia 
fakasino 
(Request support 
for provision 
of disability 
accessibility)

Kole tokoni 
uaea ‘ā (Request 
support of 
provision of 
fencing wire)

Langa ha 
holo ‘oku 
lahi (Building 
a bigger 
community hall)

Feinga pa’anga e 
kolo (Community 
fund raising)

Kole tokoni ki 
he kainga i muli 
(Request support 
from families 
abroad)

Ngāue fakataha 
e kolo (Enhance 
community 
collaboration)

Feinga’i ha 
konga kelekele 
(Securing a 
land area for 
construction)

Ma’u e holo 
(Community hall 
constructed)

Ma’u e naunau langa 
holo (Received 
building materials)

Ma’u naunau ki 
he kau faingata’ia 
(Received supplies 
for the disable 
people)

Ma’u uaea ‘ā 
(Received fencing 
materials)

Ma’u moe holo ‘oku 
lahi (Community 
hall renovated to 
enhance capacity)

Ma’u e pa’anga e 
kolo (Fund received)

Faingofua e 
ngāue (Improved 
community 
collaboration)

Ma’u e konga 
kelekele (Received 
available land area)

Tupulaki e 
fakalakalaka e 
kolo (Improved 
community 
development)

Malu mo’ui 
e kakai kolo 
(Enhance 
community 
security during 
disaster)

Lele lelei ako 
fānau kolo 
(Improved 
children 
education)

Faka’ofo’ofa 
fonua (Improved 
community 
aesthetics)

Tupulaki 
faka’ekonōmika 
kolo (Improved 
local economy)

Fiemalie e 
kolo (Improved 
community 
satisfaction)

Fiefia e kakai 
kolo (Improved 
community well-
being)

Fakatāmaki 
fakaenatula 
(Natural 
disasters)

Putu (Funeral)

Mahaki faka’auha 
(Disease 
outbreak)

Pule’anga 
(Government of 
Tonga)

Kautaha NGO 
(Non-Government 
Organizations)

World bank

PTH (Pacific Timber 
and Hardware 
Limited)

Sonasi (Jones 
Industries)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment 
Climate Change 
Communication)

Pule Fakavahe 
(District Officer)

MOI (Ministry of 
Infrastructure)

Savea (Ministry of 
Land and Survey)

Aust aid 

‘Ofisakolo (Town 
Officer)

China aid
Caritas Tonga
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Motu’a 
e ‘ā fonua 
mo maumau 
(Community 
boundary fence 
is old and 
deteriorating) 
/ Motu’a pea 
maumau e 
misini palau pea 
‘ikai ha misini 
fakangoue 
(Community 
tractor is worn 
out and aging)

Maumau fanga 
monumanu 
(Damaged 
by roaming 
livestock)

Fakatāmaki 
fakaenatula 
(Impact of natural 
disasters)

Si’i ivi 
fakapa’anga 
(Lack of funds)

Maumau’i he tahi 
(Damaged by the 
ocean)

‘Ikai ha naunau 
‘ā fonua (Lack 
of fencing 
materials)

‘Ikai ha taukei 
faka’uli palau 
(Limited tractor 
driver in the 
community)

Si’i ilo ki he 
palau (Lack of 
knowledge on 
tractor supplier 
for quotation)

‘Ikai ngāue 
fakataha e kolo 
(Poor community 
collaboration)

Mamafa totongi 
e palau (High 
cost for hiring 
a tractor 
for farming 
cultivation)

Uesia ngōue (Impact 
to agriculture 
farming activities)

‘Ikai malu 
fakame’atokoni 
(Food unsecured for 
families)

Uesia ‘ekonomika 
(Decline in 
community economy)

‘Uli e ‘ātakai 
(Environmental 
pollution)
Mahamahaki kakai 
kolo (Poor community 
health)

Honge kolo (Shortage 
of agricultural 
supplies)

‘Ikai lava fua ngaahi 
kavenga e kolo 
(Families unable to 
fulfil their obligation 
and commitments)

Feinga pa’anga 
kolo (Community 
fund raising)

Ngāue fakataha 
kolo (Community 
collaboration)

Kole tokoni ‘ā 
(Request support 
for fence 
supplies)

Tō ‘akau ke lahi 
he matāfanga 
(Planting more 
trees on coastal 
line)

Ngaahi ‘ā 
lelei/ malu 
(Construction 
of community 
boundary fence)

Kole tokoni 
palau (Request 
support for 
provision of 
community 
tractor)

Kole tokoni 
fakaivia 
kau ngōue 
(Requesting 
capacity building 
training on 
agricultural 
machinery 
operation for the 
community)

Ma’u ‘ā lelei 
(Community 
boundary fence 
installed)

Ma’u e pa’anga 
(Fund received)

Ma’u e tokoni 
naunau ngaahi ‘ā 
(Received materials 
supplies for the 
fencing work)

Lahi e ‘akau kuo 
tō he matāfanga 
(Increase trees 
planted on the 
coastal area)

Ma’u e palau 
(Received 
community tractor)

Lele ngaahi ako 
fakalahi e ‘ilo kau 
ngōue (Training 
programs run for the 
farmers)

Ma’u me’angāue 
fakangōue 
(Received 
agricultural tools 
and equipment’s)

Manakoa fonua 
(Improved 
community 
popularity)

Mahu fonua 
(Improved 
community food 
security)

Ma’a e fonua 
(Clean community 
environment)

Tupulaki 
faka’ekonōmika 
(Improved local 
economy)

Mo’ui lelei kakai 
kolo (Improved 
community 
health)

Lava fua ngaahi 
fatongia ‘a e 
fāmili (Ability 
for families 
to manage its 
obligation and 
commitment)

Fakatāmaki 
fakaenatula 
(Natural 
disasters)

Covid 19

‘Ikai ngāue 
fakataha e kolo 
(No community 
collaboration)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation) 

PTH (Pacific Timber 
and Hardware 
Limited)

Aus aid
Us aid
China aid

Pule’anga Tonga 
(Government of 
Tonga)

Fakafofonga 
falealea (Member of 
Parliament)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Communities)

Kaunga ngaue 
mei muli (Families 
abroad)

MAFF (Ministry of 
Agriculture Food 
and Fisheries)
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‘oku ne fakatu-
punga (Causes)
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(Possible 
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hoko
(Possible Output)
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(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Uli e ‘ātakai 
[maumau 
e fanga 
monumanu] 
(Community 
environment 
damaged 
from roaming 
livestock) / 
Uesia ngaahi 
peito palangi 
mo e toileti 
palangi (Impact 
of traditional 
kitchen and 
toilet that 
household 
used)

Si’isi’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai ha naunau 
lelei ki he 
langa (Limited 
construction 
supplies)

Faingata’a hono 
fetuku koloa mei 
kolo (Difficulty 
of transporting 
supplies to the 
community)

‘Ikai ha peito 
lelei ngaahi 
‘api (Poor 
kitchen facility 
for community 
household)

Maumau fanga 
monumanu 
(Damaged 
by roaming 
livestock)

‘Ikai fakaivia 
e komiti kakai 
fefine (Lack of 
women group 
empowerment)

Lahi tutu veve 
(Excessive 
rubbish burning)

Si’i e kole tokoni 
(Lack request 
for community 
support)

Mamafa totongi 
e koloa (High 
cost of material 
supplies) 

Hiki totongi ki 
he kau ngāue 
(Increase cost of 
labour work)

Mahamahaki e kakai 
(Poor community 
health)

‘Ikai lelei teuteu 
me’atokoni 
(Unhygienic of food 
preparation area for 
family)

‘Ikai kakato houa kai 
e fāmili (Imbalance of 
family eating habit)

‘Ikai ke tupulaki 
e fonua (Poor 
community standard 
living)

‘Uli e ‘ātakai 
(Environmental 
pollution)

‘Ikai manakoa kolo ki 
he kau folau’eveeva 
(Communities 
are unpopular for 
tourism)

Holo tu’unga 
faka’ekonōmika 
(Decline in 
community economy)

Uesia ngāue 
fāmili (Impact on 
community daily 
work)

‘Uli e ‘ātakai 
(Environmental 
pollution)

Tu’u lavea ngofua ki 
he ngaahi mahaki 
pipihi (Community 
are vulnerable for 
communicable 
diseases)

Kole tokoni 
langa peito 
(Request support 
for upgrading 
of household 
kitchen)

Kole naunau 
peito (Request 
support for 
kitchen supplies)

Feinga pa’anga e 
kolo (Community 
fund raising)

Kole tokoni 
fāmili i muli 
(Request support 
from families 
abroad)

Kole tokoni 
naunau fakama’a 
kolo (Request 
support for 
community 
maintenance 
supplies)

Ngāue 
fakataha e kolo 
(Community 
collaboration)

Tokanga’i fanga 
monumanu 
(Improved 
managing of 
livestock)

Fakamalohi’i lao 
ki he fakataka 
monumanu 
(Enforce the 
rule for 

Ma’u e peito kuo 
langa (Construction 
of new kitchen)

Ma’u naunau peito 
(Supplies for the 
kitchen installed)

Ma’u pa’anga (Fund 
received)

Ma’u ngaahi tokoni 
mei he kainga ‘i muli 
(Received support 
from families 
abroad)

Fakalakalaka e 
ngāue fakataha 
(Enhance 
community 
collaboration)

Ma’a kolo (Clean 
community 
environment)

Ma’u tokoni toileti 
palangi (Community 
upgraded the 
kitchen and toilet 
facilities)

Faingofua ngāue 
e kakai e kolo 
tautefito ki he mo’ui 
haisini (Improved 
community hygienic 
lifestyles)

Mo’ui lelei 
fāmili (Improved 
community 
health)

Tupulaki e 
fonua (Improved 
community 
development)

Leleiange ako 
fānau (Enhance 
children 
education 
performance)

Fiefia kakai 
kolo (Improved 
community well-
being)

Leleiange 
feime’atokoni 
(Improved 
hygienic of 
community food 
preparation)

Ma’a e kolo 
(Clean community 
environment)

Manakoa ki he 
kau folau’eve’eva 
(Improved 
community 
popularity to 
tourist)

Tupulaki 
‘ekonōmika e 
kolo (Improved 
local economy)

Lava fakafepaki’i 
ngaahi mahaki 
pipihi he kolo 
(Increase immune 
system to 
withstand impact 
of communication 
disease)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Mahaki faka’auha 
(Disease 
outbreak)

Feliuliuaki e ‘ea 
(Climate change)

Fakataka e 
monumanu 
(Free roaming of 
livestock)

Putu (Funeral)

World bank
Pule’anga Tonga 
(Government of 
Tonga)

Kautaha NGO 
(Non-Government 
Organizations)

‘Ofisakolo (Town 
Officer)
Kakai e kolo 
(Communities)

Caritas
Labour and 
commerce (Ministry 
of Trade and 
Economics) 

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Japan Aid
WHO (World Health 
Organization)

Pule Fakavahe 
(District Officer)

Fakafofonga 
Falealea (Parliament 
Representative)

Potungaue Mo’ui 
(Ministry of Health)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Uesia ako 
fānau (Impact 
to children 
education)

(No kindergarten 
school)

‘Ikai tokolahi kau 
faiako (Limited 
number of 
teachers in the 
community)

Si’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai lelei founga 
ngaahi vaka 
(Poor boat 
maintenance)

‘Ikai ha 
nofo’anga fānau 
i Neiafu (Lack 
of community 
residential 
house for school 
children in 
Neiafu)

Lahi li’aki ako 
(Frequent children 
missed out on school 
day)

Nofo kei iiki mei he 
ako (Early drop out 
from school)

Holo tu’unga ‘o e 
ako (Poor academic 
performance of 
children)

Lahi ta’ema’u ngāue 
(Increase rate of 
unemployment)

Kole tokoni 
langa ‘apiako 
tokamu’a  
(Request support 
for construction 
of Pre-school 
classroom)

Kole konga 
kelekele ke hiki 
kiai e ‘apiako 
(Request support 
for new land for 
the school)

Feinga pa’anga e 
kolo (Community 
fund raising)

Kole tokoni 
vaka fakakolo 
(Request support 
for community 
boat)

Fakatokolahi 
kau faiako ‘o 
kau kiai mo e 
ako tokamu’a 
(Increase number 
of teachers 
for school and 
kindergarten)

Ma’u e ‘apiako 
tokamu’a kuo 
langa (Pre-school 
classroom 
constructed)

Ma’u konga ‘api 
(Received available 
land)

Ma’u e pa’anga 
(Fund received)

Ma’u e vaka ‘a e 
kolo (Received 
community boat)

Ma’u e faiako ki he 
ako tokamu’a (New 
teacher for the Pre-
school)

Leleiange ako 
fānau (Improved 
children 
education 
performance)

Fiefia kakai 
kolo (Improved 
community well-
being)

Saiange tu’unga 
faka’ekonōmika 
(Improved local 
economy)

Lahi ma’u ngāue 
(Increase youth 
with employment)

Tupulaki to’utupu 
(Enhance youth 
development)

Fakatāmaki 
fakaenatula 
(Natural 
disasters)

‘Ikai ha pa’anga 
(Lack of funds)

Potungāue Ako 
(Ministry of 
Education)

Pule’anga 
(Government of 
Tonga)

China aid 

Kautaha NGO 
(Non-Government 
Organizations)

‘Ofisakolo (Town 
Officer)

Peace corps

Japan Aid
Aus Aid

PTA (Parent 
and Teacher 
Association)

NZ aid

7. Palopalema 
‘ikai ha vaka 
fakakolo (Lack 
of community 
boat)

Si’i e ivi 
fakapa’anga e 
kolo (Lack of 
funds)

Si’i kole tokoni 
(Lack request 
for community 
support)

‘Ikai ngāue 
fakataha e kolo 
(Poor community 
collaboration)

Mamafa totongi 
e koloa (High 
cost of material 
supplies)

Mamafa totongi e 
vaka (High cost 
for boat fare)

‘Ikai lava fakakakato 
ngaahi fiema’u ‘a 
e kolo (Unable to 
fulfil all community’s 
needs)

Faingata’a folau 
vaka taimi faingata’a 
(Difficulty of 
travelling during 
rough seas)

‘Ikai ha vaka ki he 
taimi fakavavevave 
ki falemahaki (No 
emergency boat 
during urgency need 
of the public)

Kole tokoni 
vaka fakakolo 
(Request support 
for community 
boat)

Feinga pa’anga e 
kolo (Community 
fund raising)

Ngāue fakataha 
e kolo (Enhance 
community 
collaboration)

Ma’u e vaka 
fakakolo (Received 
community boat)

Ma’u e pa’anga e 
kolo (Fund received)

Vave e 
fefononga’aki 
e kakai e kolo 
(Improved 
community 
transportation)

Fiemalie kakai e 
kolo (Improved 
community 
satisfaction)

Fiefia kakai e 
kolo (Improved 
community well-
being)

Faingofua 
fefonoinga’aki 
(Improved 
community 
transportation)

Feau ngaahi 
fiema’u ‘a e 
kolo (Meet daily 
obligation needs)

Fakatāmaki 
fakaenatula 
(Natural 
disasters)

Feliuliuaki e ‘ea 
(Climate change)

‘Ikai ha pa’anga 
ke fua e fakamole 
(Lack of fund to 
finance cost)

Potungaue Toutai 
(Ministry of 
Fisheries)

Kainga ‘i muli 
(Families abroad)

Pule’anga Tonga 
(Government of 
Tonga)

Japan Aid

Kakai e kolo 
(Communities)
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Noapapu Community Participatory Planning List
Women’s Group Participant list			

‘Oloka Kata Siulolo Taukafa Fololina Lefai Salote Telefoni Malieta Kafoa

Loleini Kivalu Talita Taukafa Mateaki Kolopeaua Teu Ikamanu

Muna Palu Vinola Tupou ‘Anaise Kauvaka Meleseini Kivalu 

Malieta Fisi Lu’isa Ikamanu Christine Ikamanu Tapuaki Ikamanu

Men’s Group Participant list			 

Peni Fine Fe’ao Kivalu Manitisa Fisi Siotame To’ia Sione Kivalu

 Siupeli Kivalu Saula Taukafa Fe’ofa’aki Tupou Tu’uta Tauheluhelu

Taufatahi Finau ‘Uluaki Tu’inauvai Sifa Ikamanu ‘Epifano Kivalu

Teufolau Lefai Lopeti Tauheluhelu Paea Fine Peni Tupou 
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For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


