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Mataika Community Development Plan Summary

1.	 ‘Uli e ‘ātakai (Polluted environment)

2.	 Tokakovi hala loto kolo mo e hala ngoue/ Si’i e maama 
hala (Poor public and access roads to farm/Lack of 
streetlights)

3.	 Palopalema e vai (tanaki’anga vai, pamu vai, misini vai/ 
Si’i tanaki’anga vai inu) (Issues with water – storage, 
water pump/Limited drinking water storage)

4.	 Maumau talēniti to’utupu (Underutilized youth talent) / 
‘Ikai ‘i ai ha mala’e va’inga (Lack of sports field)

5.	 Si’i me’angāue ma’ae kakai fefine e.g misini tuitui mo 
e ngaue fakamea’a (Lack of resources for women e.g. 
sewing machines, handicraft tools)

6.	 ‘Ikai ha tali’anga pasi (Lack of bus shelters)

7.	 Palopalema ngoue (Issues with agriculture)

8.	 ‘Ikai ha holo fakakolo (Lack of community hall)

9.	 ‘Ikai malu e mo’ui (Lack of public safety)

Mataika Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2025

1. Palopalema e vai (tānaki’anga vai, vai pamu, misini vai) (Problematic with 
community water supply – Water storage capacities, water pump)

1. Palopalema e vai (tanaki’anga vai, pamu vai, misini vai/ Si’i 
tanaki’anga vai inu) (Issues with water – storage, water pump/Limited 
drinking water storage)

2. ‘Uli ‘ātakai (maumau e fanga monumanu) / Lahi e uesia e mo’ui he 
toileti tonga / ‘Ikai ke fe’unga mo e ‘ū peito lolotonga (Dirty environment 
– livestock damaged / community affected from pit latrine toilet / Poor 
standard of existing community kitchen)

2. ‘Uli e ‘ātakai (Polluted environment)

3. Kovi e tanu hala he kolo / si’i e maama hala (Poor road maintenance / 
community street lights)

3. Tokakovi hala loto kolo mo e hala ngoue/ Si’i e maama hala (Poor 
public and access roads to farm/Lack of streetlights)

4. Si’i e me’a fēfononga’aki ki he ako / ‘Ikai ha tali’anga pasi (Lack of 
children school transportation / bus stop shelter)

4. ‘Ikai ha tali’anga pasi (Lack of bus shelters)

5. Si’i e me’angāue ma’a e kakai fefine e.g. misini tuitui mo e fakamea’a 
(Lack of equipment for women embroidery and handicrafts work)

5. Si’i me’angāue ma’ae kakai fefine e.g misini tuitui mo e ngaue 
fakamea’a (Lack of resources for women e.g. sewing machines, 
handicraft tools) 

Mataika Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5

1. Palopalema e vai (tanaki’anga vai, pamu vai, misini vai/ Si’i tanaki’anga vai inu) (Issues with water – 
storage, water pump/Limited drinking water storage) 1 3 4 1 2 3rd

2. ‘Uli e ‘ātakai (Polluted environment) 2 2 2 3 1st

3. Tokakovi hala loto kolo mo e hala ngoue/ Si’i e maama hala (Poor public and access roads to farm/
Lack of streetlights) 3 3 3 2nd

4. ‘Ikai ha tali’anga pasi (Lack of bus shelters) 5 1 5th

5. Si’i me’angāue ma’ae kakai fefine e.g misini tuitui mo e ngaue fakamea’a (Lack of resources for women 
e.g. sewing machines, handicraft tools) 1 4th
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Mataika Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. ‘Uli e ‘ātakai (Polluted environment)

2. Tokakovi hala loto kolo mo e hala ngoue/ Si’i e maama hala (Poor public and access roads to farm/Lack of streetlights)

3. Palopalema e vai (tanaki’anga vai, pamu vai, misini vai/ Si’i tanaki’anga vai inu) (Issues with water – storage, water pump/Limited drinking water 
storage)

4. Si’i me’angāue ma’ae kakai fefine e.g misini tuitui mo e ngaue fakamea’a (Lack of resources for women e.g. sewing machines, handicraft tools)

5. ‘Ikai ha tali’anga pasi (Lack of bus shelters)

Mataika Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Uli e ‘ātakai 
(Polluted 
environment) 

Lahi e fakataka 
monumanu 
(Excessive 
roaming 
livestock)

Lahi e tutu veve 
(High rates of 
burning trash)

Lahi e toileti 
Tonga (High 
numbers of pit 
latrines)

‘Ikai fe’unga e 
peito lolotonga 
(Inadequate/
poor kitchen 
conditions) 

Lahi e laku 
noa’ia e veve 
(Poor waste 
management – 
littering)

Feliuliuaki e ‘ea 
(Climate change) 

Mahamahaki e kolo 
(Poor public health)

‘Uli e ‘ātakai 
(Polluted 
environment) 

Mole faka’ofo’ofa 
e kolo (Reduced 
environmental 
beauty)

Kovi e ‘ea 
(Increased 
temperatures, 
reduced air quality)

‘Ikai mo’ui lelei mo 
haisini (Reduced 
public health and 
hygiene) 

‘Auhia e fonua 
(Increased rates of 
land erosion) 

Kole tokoni ‘ā uaea 
(Request assistance for 
fencing material) 

Kole tokoni pini veve 
(Request assistance for 
waste receptacles)

Kole tokoni peito 
pālangi (Request 
assistance for modern 
kitchens) 

Kole tokoni toileti 
pālangi (Request 
assistance for modern 
toilets) 

Ma’u e uaea 
‘ā (Obtained 
fencing material) 

Ma’u e pini veve 
(Obtained waste 
receptacles) 

Ma’u e peito 
pālangi 
(Established 
modern 
kitchens) 

Ma’u e toilet 
pālangi 
(Established 
modern 
kitchens)

Mo’ui lelei e kolo 
(Improved public 
health)

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty)

Ma’a e ‘ātakai 
(Improved 
environmental 
cleanliness) 

Fiefia e kolo 
(Improved 
community 
wellbeing)

Feau e fiema’u 
e ngaahi fāmili 
(Improved 
capacity to meet 
household needs)

Fakalakalaka e 
kolo (Improved 
community 
development)

Fiemalie e 
kolo (Improved 
community 
harmony)

Afā (Tropical 
cyclones)

Peau Kula 
(Tsunami)

Putu (Funerals)

Mahaki Faka’auha 
(Disease 
outbreak)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Tonga Health

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate and 
Communication)

Fakafofonga 
Falealea 
(Parliament 
Representative)

MIA (Ministry of 
Internal Affairs)

Live and Learn

Pule’anga ‘o Tonga 
(Government of 
Tonga)

World Bank
Aus Aid
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Tokakovi e 
hala kolo mo 
‘uta / Si’i e 
maama hala 
(Poor public and 
access roads to 
farms/Lack of 
streetlights)

Feliuliuaki e ‘ea 
(Climate change)
 
Kovi e 
fakatafenga vai 
(Poor storm water 
drainage system) 

Lahi e lele he 
hala (High road 
traffic area) 

‘Ikai lelei hono 
tanu e hala 
pule’anga he 
ko ‘ene ‘uha pe 
kuo palopalema 
(Poor road 
maintenance 
work)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Si’i e taukei 
ma’u he kau 
tanu hala (Lack 
of skills in road 
maintenance 
work)

Maumau e va’e e 
me’alele (Damage 
to vehicle tyres)

Faingata’a e 
fefononga’aki 
(Difficulties 
traveling on the 
road)

Lahi e kaiha’a 
(Increased rates of 
theft)

Lahi e faihia (High 
rates of crime)

‘Ikai malu e mo’ui 
e kakai (Poor 
public safety) 

Kole tokoni tanu 
hala (Request 
assistance for road 
upgrade/repair)

Kole tokoni maama 
hala (Request 
assistance for street 
lights)

Feinga pa’anga 
(Fundraise)

Fakahoko he 
Pule’anga ha tokoni 
fakaako ki he kau 
tanu hala ke fakalahi 
‘enau ‘ilo ki he tanu 
hala (Government to 
introduce training to 
road maintenance 
workers to enhance 
their skills)

Ma’u e tanu hala 
(Established 
upgraded roads/
improved roads)

Ma’u e mama 
hala (Obtained 
Street lights)

Ma’u e pa’anga 
(Secured 
financing) 

Lava e ako mo 
e fakalahi e 
‘ilo ki he kau 
tanu hala (Road 
maintenance 
worker trained)

Faingofua e 
fefonoga’aki 
(Improved road travel 
conditions) 

Si’i e fai hia e kolo 
(Reduced crime 
rates)

Tolonga e me’alele 
(Improved vehicle 
durability)

Fiemalie e kolo 
(Improved community 
harmony) 

Fiefia e kolo 
(Improved community 
wellbeing)

Faka’ofo’ofa e kolo 
(Improved community 
beauty)

Fakatamaki 
fakaenatula 
(Natural disaster)

Feliuliuaki e ‘ea 
(Climate change)

Putu (Funerals)

To’umahaki 
(Epidemics)

MOI (Ministry of 
Infrastructure)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Tonga Power
Fakafofonga 
Falealea 
(Parliament 
Representative)

Kainga ‘i muli 
(Tongan diaspora)

World Bank
Aust Aid
NZ Aid

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

3. Palopalema 
e ma’u’anga 
vai fakakolo 
(tanaki’anga 
vai, pamu vai, 
misini vai/Si’i 
e tanaki’anga 
vai inu) (Issues 
with water – 
storage, water 
pump/Limited 
drinking water 
storage)

Si’i e tanaki’anga 
vai inu (Lack of 
drinking water 
storage)

Matemate misini 
pamu vai (Faulty 
main water 
pump)

Lahi e fakataka 
monumanu 
(Excessive 
roaming 
livestock)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)

Tokolahi e kau 
nofo he ‘api ‘o 
fakatatau ki he 
lahi e tangikē vai 
(Limited water 
tank in compare 
the capacity of 
water tank to 
the members per 
house)  

Mahamahaki e 
kolo (Poor public 
health)

‘Ikai lato e fiema’u 
e fāmili (Unable to 
meet household 
needs)

Si’isi’i e vai (Lack 
of water)

Honge vai e kolo 
(Communal wide 
water shortage)

Lahi e fakatau 
vai inu (Increased 
water purchasing)

Kole tokoni tangikē 
vai inu (Request 
assistance for water 
tanks)

Kole tokoni misini 
pamu vai (Request 
assistance for main 
water pump)

Feinga pa’anga 
(Fundraise)

Fakalahi e tangikē 
vai ki he ngaahi 
‘api ‘oku tokolahi 
(Additional water 
tanks to large 
families) 

Ma’u e tangikē 
vai (Obtained 
water tanks)

Ma’u e misini vai 
pamu (Obtained 
main water 
pump)

Ma’u e pa’anga 
(Secured 
financing) 

Tufa tangikē ki 
he ngaahi ‘api 
nofo tokolahi 
(Distribution 
of extra water 
tanks to large 
families) 

Mo’ui lelei e kolo 
(Improved public 
health)

Lato fiema’u faka’aho 
e kolo (Improved 
capacity to meet 
household needs)

Fiefia e kolo 
(Improved community 
wellbeing)

Fiemalie e kolo 
(Improved community 
harmony)

Mahu fakavai inu e 
kolo (Improved water 
security for the 
community)

Si’isi’i e fakatau vai 
(Reduced purchasing 
of water)

Putu (Funerals)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Covid 19

Tau ‘a mamani 
(World War)

M&J Water Tank
AUS Aid

MORDI 
(Mainstreaming of 
Rural Development 
Innovation) 

Live and Learn

Fakafofonga 
Falealea 
(Parliament 
Representative)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate and 
Communication)

World Bank
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Si’i 
me’angaue 
ma’ae kakai 
fefine (misini 
tuitui, naunau 
kuki, palou, 
pini veve, 
huo, wheel 
chair) (Lack 
of resources 
for women 
e.g. sewing 
machines, 
handicraft 
tools)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)

Si’i e me’angāue 
ma’ae kakai 
fefine (Lack of 
resources for 
women)

Si’i e taukei ‘ilo 
fakangāue ki 
he me’angāue 
(Limited skills 
and knowledge 
to operate 
machinery/tools) 

Si’i e kole 
tokoni (Lack of 
requesting for 
assistance) 

‘Ikai malavalava 
e ngaahi fiema’u 
(Unable to 
meet needs/
obligations) 

Mole faingamalie 
(Missed 
opportunities/
prospects)

Holo e tu’unga 
faka’ekonomika 
e kolo (Reduced 
local economy)

Holo e 
fakalakalaka 
e kakai fefine 
(Reduced 
development/
progress for 
women)

Kole tokoni 
me’angāue 
fakamea’a (Request 
assistance 
for handicraft 
production tools)

Kole tokoni naunau 
tuitui (Request 
assistance for 
sewing resources)

Fakahoko ha ki’i 
ako tuitui mo e kuki 
(Implement sewing 
and cooking training)

Kole tokoni pa’anga 
(Fundraise)

Ma’u e 
me’angāue 
fakamea’a 
(Obtained 
handicraft 
production tools)

Ma’u e naunau 
tuitui (Obtained 
sewing 
resources)

Lahi e ‘ilo mo 
e taukei ki he 
tuitui mo e 
kuki (Increased 
knowledge and 
skills in sewing 
and cooking)

Ma’u e pa’anga 
(Secured 
financing) 

Fakalakalaka e 
ngāue e kakai 
fefine (Improved 
development for 
women)

Fiefia e kolo 
(Improved community 
wellbeing)

Tupu e ‘ekonomika e 
kolo (Improved local 
economy) 

Faingofua e ngāue 
(Improved work 
efficiency)

Lahi e ‘ilo mo 
e taukei ngāue 
(Improved knowledge 
and skills)

Feliliuaki e ‘ea 
(Climate change)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Aus Aid

WCCC (Women and 
Children Crisis 
Centre) 

MIA (Ministry of 
Internal Affairs)

Potungaue ‘a 
Fafine (Women’s 
Division)

Live and Learn 
World Bank
NZ Aid

5. ‘Ikai ha 
tali’anga pasi

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)

Si’i e ‘ilo ki he 
kole tokoni (Lack 
of capacity to 
access funding)

‘Ikai ha kelekele 
(Lack of access 
to available land)

‘Ikai ha tali’anga 
pasi (Lack of bus 
shelters)

‘Ikai malu e mo’ui 
e fānau (Lack of 
youth safety)

Puke e fānau (Poor 
health amongst 
the youth)

Tōmui e fānau ki 
he ako (Ongoing 
late arrivals to 
school)

Kole tokoni tali’anga 
pasi (Request 
assistance for bus 
shelters)

Feinga pa’anga 
(Fundraise)

Fakatau he kolo ha 
pasi ako ‘a e kolo 
(Community bought 
school bus for the 
children)

Fakahū ha foomu 
kole tokoni ki he 
ngaahi kautaha 
tokoni (Submit 
project proposal to 
Aid agencies) 

Ma’u e tali’anga 
pasi (Obtained 
bus shelters)

Ma’u e pa’anga 
(Secured 
financing)

Fakatau mai 
e pasi ako 
(Purchase new 
school bus)

Fakahū foomu 
kole tokoni 
(Submitted 
proposal form 
request)

Malu e fānau 
(Improved youth 
safety)

Mo’ui lelei e kolo 
(Improved public 
health) 

Tupulaki e ako e 
fānau (Improved 
academic 
performance)

Fiefia mo fiemalie 
e kolo (Improved 
community 
wellbeing) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

To’umahaki 
(Epidemic)

Tau ‘a mamani 
(World War)

Savea (Ministry of 
Lands and Survey)

Fakafofonga 
Falealea 
(Parliament 
Representative)

MOI (Ministry of 
Infrastructure)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Aus Aid
World Bank
NZ Aid

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
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Mataika Youth Group

Mataika Youth Problems Priorities Matrix

Mataika Youth Group Listed in order of Priority

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2025

1. Si’i tānaki’anga vai / kovi mo e naunau vai pamu (Lack of rain water 
storage facilities) 1. Kovi e tu’unga ‘i ai e vai (Poor water quality)

2. Lahi ta’ema’u ngāue (High community unemployments) / Si’i me’a 
fononga ki he ako (Lack of transportation to and from school) 2. Kovi e fefononga’aki he hala (Poor traveling conditions) 

3. ‘Ikai ha maama hala he kolo / Tokakovi mo e hala pule’anga (Lack of 
community street lights / Poor community roads) 3. Uesia e ‘ātakai (Impacts to the environment) 

4. Maumau e fanga monumanu (Damages cause by livestock) 4. Maumau talēniti to’utupu (Underutilized youth talent)

5. Tokakovi mala’e sipoti mo ‘ikai ha naunau sipoti (Poor sports field and no 
sport equipment)

Youth Group 3		  Score Rank

Priority Problems 2025 1 2 3 4

1. Kovi e tu’unga ‘i ai e vai (Poor water quality) 2 3 4 0 4th

2. Kovi e fefononga’aki he hala (Poor traveling conditions) 3 4 1 3rd

3. Uesia e ‘ātakai (Impacts to the environment) 3 3 1st

4. Maumau talēniti to’utupu (Underutilized youth talent) 2 2nd

Youth Group 4		

List of Problems already Prioritise

1. Uesia e ‘ātakai (Impacts to the environment)

2. Maumau talēniti to’utupu (Underutilized youth talent)

3. Kovi e fefononga’aki he hala (Poor traveling conditions)

4. Kovi e tu’unga ‘i ai e vai (Poor water quality)
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Mataika Youth Group Development Plan
Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. Uesia 
e ‘ātakai 
(Impacts to the 
environment)

Maumau e fanga 
monumanu 
(Damage by 
livestock)

Lahi e laku veve 
(High rates of 
littering) 

Lahi e fakataka 
monumanu 
(Excessive 
roaming livestock)

Lahi e tutu veve 
(High rates of 
burning trash)

Lahi e tā e ‘akau 
(High rates of 
deforestation)

‘Auhia e fonua 
(Land eriosion)

Kovi e ‘ea (Poor air 
quality)

‘Uli e ‘ātakai 
(Polluted/degraded 
environment)

Mahamahaki e kolo 
(Poor public health)

Uesia e ozone layer 
(Impacts to the 
ozone layer)

Fakahū e fanga 
monumanu 
(Confine roaming 
livestock)

Ta’ofi e tutu veve 
(Prohibit burning 
trash)

Fakamalohi e 
lao e fakataka 
monumnau 
(Enforce 
regulations 
against roaming 
livestock) 

Kole tokoni pini 
veve (Request 
assistance 
for waste 
receptacles) 

Fakapopo e 
veve (Encourage 
composting of 
waste)

Malu e fanga 
monumanu 
(Roaming 
livestock are 
confined and 
safe)

Ngāue e lao ki 
he fakataka 
(Regulations 
for roaming 
livestock are 
enforced)

Ma’u e pini veve 
(Obtained waste 
receptacles) 

Ma’a e fonua (Improved 
environmental 
cleanliness) 

Faka’ofo’ofa e kolo 
(Improved community 
beauty)

Mo’ui lelei e kolo 
(Improved community 
health) 

Manakoa ki he folau 
‘eve’eva (Improved 
community appeal to 
visitors/tourists)

Fakatakami 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

To’umahaki 
(Epidemics)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Kakai e kolo 
(Community)

‘Ofisakolo (Town 
Officer)

Potungāue ‘Atakai 
(Department of 
Environment)

Fakafofonga 
Falealea (Parliament 
Representative) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

PTA (Parent and 
Teacher Association)
Takimamata (Ministry 
of Tourism) 

Tonga Health
Live and Learn

2. Maumau 
e taleniti 
e to’utupu 
(Underutilization 
of youth talent)

Toka kovi e mala’e 
sipoti (Irregular 
sports terrain at 
sports field)

‘Ikai ha naunau 
sipoti (Lack of 
sports gear/
equipment)

Feliuliuaki e ‘ea 
(Climate change) 

Si’i e ivi 
fakapa’anga (Lack 
of finance)

‘Ikai ma’u ha 
kaha’u lelei (Unable 
to secure future 
prospects)

Lahi e faihia 
(Increase in crime 
rates)

Mole faingamalie 
e kolo (Missed 
opportunities for 
the community) 

Mahamahaki e kolo 
(Poor public health) 

Faingata’a ngāue 
taleniti e fānau 
(Difficulty utilizing 
youth talents)

Ngaahi ha 
mala’e va’inga 
(Construct sports 
field)

Kole tokoni 
naunau sipoti 
(Request 
assistance for 
sports gear/
equipment)

‘Omi ha faiako 
ke ako’i e fānau 
(Locate a trainer/
coach to help the 
youth)

Feinga pa’anga/ 
Koniseti 
(Fundraise)

Ma’u e mala’e 
va’inga 
(Established 
sport field)

Ma’u e naunau 
sipoti (Obtained 
sporting gear/
equipment)

Ma’u e faiako 
(Recruited sport 
coach/trainer)

Ma’u e pa’anga 
(Secured 
finances) 

Fiefia e kolo (Improved 
community wellbeing) 

Ma’u e kakai lelei 
(Recruited skilled 
personnel)

Mo’ui lelei e kolo 
(Improved public 
health) 

Faingofua e ngāue 
fakataha (Improved 
collaboration) 

Fakatakami 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

To’umahaki 
(Epidemics)

Pule’anga 
(Government of 
Tonga)

Fakafofonga 
Falealea (Parliament 
Representative) 

Tonga Health

MIA (Ministry of 
Internal Affairs)
People of Japan

UNICEF

TNYC (Tonga National 
Youth Congress)

World Bank
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Table Contiuned

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

3. Kovi e 
fefononga’aki 
(Poor traveling 
conditions) 

Tokakovi e hala ‘uta 
mo e hala kolo (Poor 
public and access 
roads to farm)

Feliuliuaki e ‘ea 
(Climate change) 

‘Ikai ha maama hala 
(Lack of streetlights)

‘Ikai ha sign he 
kolosi’anga (Lack of 
pedestrian signs at 
crossings)

‘Ikai ha hala 
luelue’anga (Lack of 
sidewalks)

‘Ikai ha fakatafenga 
vai (Lack of storm 
water draining 
systems) 

Maumau e me’alele 
(Damge to vehicles)
 
Lahi e fakatamaki 
he hala (High rates 
of road accidents)

Tōmui ki he ako 
(Frequent late 
arrivals to school) 

Fakapo’uli e hala 
(Poorly lit streets)

Faingata’a e 
fefononga’aki 
(Difficulties 
traveling) 

Kole tokoni tanu hala 
(Request assistance 
for road upgrades/
repairs) 

Kole tokoni valitā 
(Request for road 
surfaces to be tar 
sealed) 

Kole tokoni maama 
hala (Request 
assistance for street 
lights)

Kole tokoni 
kolosi’anga (Request 
assistance for road 
crossings)

Kole tokoni 
fakatafenga vai 
(Request assistance 
for storm water 
drainage system) 

Lelei e tanu hala 
(Established 
road upgrades)

Ma’u e valitā 
(Roads are tar 
sealed)

Ma’u e maama 
hala (Obtained 
street lights)

Ma’u e 
kolosi’anga 
(Upgraded road 
crossings)

Ma’u 
fakatafenga vai 
(Established 
storm water 
drainage 
systems) 

Lelei e ako e 
fānau (Improved 
academic 
performance) 

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty) 

Manakoa e 
kolo (Improved 
community 
appeal) 

Fiefia e kakai e 
kolo (Improved 
community 
wellbeing) 

Toka lelei e hala 
(Improved Road 
conditions) 

Fakatakami 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

To’umahaki 
(Epidemics)

MOI (Ministry of 
Infrastructure)

World Bank

Kakai e kolo 
(Community)

Japan
China Aid

Vava’u 
Construction Group

Luna’eva company
‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Fakafofonga 
Falealea (Member 
of Parliament)

4. Kovi e 
tu’unga ‘oku ‘i 
ai e vai (Poor 
water quality) 

‘Ikai totongi e vai 
(Unpaid water bills) 

‘Ikai lelei hono pamu 
e vai (Faulty main 
water pump)

‘ikai ha naunau 
/ me’angaue ki 
he vai (Lack of 
maintenance 
resources/tools)

Matemate misini 
vai (Malfucntioning 
water pump)

Si’i e ivi fakapa’anga 
(Lack of finances) 

Mahamahaki e kolo 
(Poor public health)

‘ikai lato e fiema’u 
faka’aho e famili 
(Unable to meet 
household needs)

Honge e kolo 
(Community will 
face scarcity)

Mate ngoue/ 
fangamonumanu 
(Vegetation and 
livestock death)

Kole tokoni naunau 
fakapalama (Request 
assistance for 
plumbing tools/
equipment) 

Kole tokoni misini 
vai pamu (Request 
assistance for main 
water pump)

Totongi vai (Pay water 
bills)

Feinga pa’anga 
(Fundraise)

Fakaivia e komiti vai 
(Empower the water 
sub-committee)

Ma’u e naunau 
palama 
(Obtained 
pluming tools/
equipment) 

Ma’u e misini vai 
pamu (Obtained 
main water 
pump)

Ma’u e pa’anga 
(Secured 
financing)

Longomo’ui e 
komiti (Activated 
water sub-
committee)

Peseti 100 e 
kaukau (Increase 
in personal 
hygiene)

Lato fiema’u 
faka’aho e famili 
(Increased 
capacity to meet 
household needs)

Fiefia e kolo 
(Improved 
community 
wellbeing) 

Mo’ui lelei  
(Improved public 
health)

Malu e kolo 
(Improved 
community 
safety) 

Fakatakami 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

To’umahaki 
(Epidemics)

MOI (Ministry of 
Infrastructure)

NZ Aid

PTH (Pacific Timber 
and Hardware 
Limited)

Aus Aid

Tonga Water Board

Komiti Vai (Water 
committee)

MEIDECC 
(Mainstreaming of 

Rural Development 
Innovation)

CHINA Aid
MJ Water tank 
company

Kakai e kolo 
(Community 
people)

‘Ofisakolo (Town 
Officer)
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Mataika Men’s Group

Mataika Men’s Problems Priorities Matrix
Men’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5 6 7

1. Kovi e tu’unga ‘i ai e vai (Poor water quality) 2 1 1 1 6 7 3 2rd

2. Faingata’a e fefononga’aki (Difficulties traveling on the road) 2 2 2 6 7 5 2nd

3. ‘Ikai ‘i ai ha mala’e va’inga (Lack of sports field) 3 5 6 7 1 6th

4. ‘Ikai malu e mo’ui (Lack of public safety) 5 6 7 0 7th

5. ‘Ikai ha holo fakakolo (Lack of community hall) 6 5 3 4th

6. Palopalema ngoue (Issues with agriculture) 6 6 1st

7. ‘Uli e ‘ātakai (Polluted environment) 3 5th

Men’s Group 1			   Men’s Group 2			 

Group Priority Problems 2019 Men’s Group Priority Problems Identified 2025

1. Kovi ma’u’anga vai pamu / si’i mo maumau tanaki’anga vai ‘uha (Poor 
underground water supply system / Lack of and broken water storage 
facilities)

1. Kovi e tu’unga ‘i ai e vai (Poor water quality) 

2. Kovi e hala pea si’i mo e maama hala (Poor community road and lack of 
community street lights) 2. Faingata’a e fefononga’aki (Difficulties traveling on the road) 

3. Kovi e mala’e va’inga (Poor sporting field) 3. ‘Ikai ‘i ai ha mala’e va’inga (Lack of sports field)

4. ‘Ikai ke malu e kolo (‘Ikai ha polisi fakakolo) (Community not safe and 
secured – no community police) 4. ‘Ikai malu e mo’ui (Lack of public safety)

5. ‘Ikai ha kelekele mo ha fale fakakolo (No community piece of land and 
hall) 5. ‘Ikai ha holo fakakolo (Lack of community hall) 

6. Kovi me’angaue fakangoue (palau & me’angāue) (Poor agricultural tools – 
tractor & implements) 6. Palopalema ngoue (Issues with agriculture)

7. Maumau fanga monumanu (Damages cause by livestock) 7. ‘Uli e ‘ātakai (Polluted environment)

Mataika Men’s Group Listed in order of Priority
Men’s Group 4		

List of Problems already Prioritise

1. Palopalema ngoue (Issues with agriculture)

2. Faingata’a e fefononga’aki (Difficulties traveling on the road)

3. Kovi e tu’unga ‘i ai e vai (Poor water quality)

4. ‘Ikai ha holo fakakolo (Lack of community hall)

5. ‘Uli e ‘ātakai (Polluted environment)

6. ‘Ikai ‘i ai ha mala’e va’inga (Lack of sports field)

7. ‘Ikai malu e mo’ui (Lack of public safety)
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Mataika Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Palopalema 
e ngoue 
(Issues with 
agriculture) 

‘Ikai ‘i ai ha palau 
(Lack of tractors) 

‘Ikai ha uaea ‘ā 
(Lack of fencing 
material) 

Lahi e fakataka 
monumanu 
(Excessive roaming 
livestock) 

Si’i e pulopula 
ngoue (Lack of crop 
cultivars) 

Si’i e me’a ngaue 
ki he ngoue (Lack 
of farming tools/
equipment) 

Feliuliuaki e ‘ea 
(Climate change) 

Mole faka’ofo’ofa 
e kolo (Reduced 
community beauty) 

Mole pa’anga 
(Lost economic 
opportunities) 

Honge me’atokoni 
(Food shortage/food 
insecurity) 

Lahi e kaiha’a 
(Increased crime 
rate) 

‘Ikai lava fua e 
kavenga (Unable to 
meet obligations) 

Feinga pa’anga 
(Fundraise)

Kole tokoni me’a 
ngaue (Request 
assistance for 
agricultural tools/
implements)

Ngaue fakataha e 
kolo (Community 
to work in 
collaboration) 

Fakaivia e komiti 
ngoue (Empower 
community 
agricultural sub-
committee) 

Training fakataukei 
ngoue  (Implement 
agricultural 
capacity building 
training) 

Ma’u pa’anga 
(Secured 
finances) 

Ma’u e me’a 
ngaue (Secured 
agricultural 
tools/
equipment) 

Tahaange 
e kolo 
(Community 
works in 
collaboration) 

Longomo’ui e 
komiti (Active 
agricultural 
sub-
committee) 

Lele lelei e 
ngaahi training 
(Successful 
training 
implemented) 

Malu 
fakame’atokoni 
(Improved food 
security)                  
                                                               
Sai ange e 
seniti e ma’u 
(Improved income 
generation) 

Fiefia ange 
e kau ngoue 
(Improved farmer 
satisfaction) 

Lelei e 
‘ekonomika 
(Improved local 
economy) 

Fakalakalaka 
e komiti ngoue 
(Improved 
operations by 
agricultural sub-
committee) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Mahaki faka’auha 
(Disease 
outbreak)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Kakai e kolo 
(Community 
members) 

Pule Fakavahe 
(District Officer) 

AUS Aid

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

People Of Japan

FAO (Food and 
Agriculture 
Organization)

Live and Learn

‘Ofisakolo (Town 
Officer)

2. Faingata’a e 
fefononga’aki 
(Difficulties 
traveling on the 
road) 

‘Uha lahi (Increased 
rates of rainfall) 

‘Ikai valitā e hala 
(Lack of tar sealed 
roads) 

Hala ha fakatafenga 
vai (Lack of storm 
water drainage 
systems) 

‘Ikai tanu fakalelei 
e hala (Inadequate 
road upgrades) 

Tuai e ngāue 
e Pule’anga 
(Government 
initiatives making 
slow progress) 

Maumau vave 
e me’alele 
(Rapid vehicle 
deterioration/
damage)

Tuai e fefononga’aki 
(Increased time 
travel) 

Fakafo’i e ‘alu ki ‘uta 
(Lack of motivation 
participate in 
farming)

Kovi e fua e ngoue 
(Poor crop yield/
production) 

Holo e ‘ekonomika 
(Reduced local 
economy) 

Feinga pa’anga 
Fakakolo 
(Community 
fundraise)

Fokotu’u ha komiti 
ngāue (Establish 
a working 
committee) 

Tanu pea valitā 
(Roads to be 
upgraded and tar 
sealed)

Ngāue fakataha e 
kolo (Community 
members to work 
in collaboration) 

Ma’u e pa’anga 
(Secured 
financing) 

Tanu lelei 
e hala 
(Established 
road upgrades)

Ma’u e 
komiti ngāue 
(Established 
working 
committee) 

Tahaange e 
kolo (Improved 
community 
collaboration) 

Lelei ki he ngoue 
(Improved crop 
yield/production) 

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty)

Tolonga saliote 
misini (Improved 
vehicle durability) 

Faingofua e 
fefononga’aki 
(Improved travel 
efficiency) 

Fakalakalaka e 
kolo (Improved 
community 
development 
progress) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Mahaki faka’auha 
(Disease 
outbreak)

MOI (Ministry on 
Infrastructure)

Fakafofonga 
Falealea (Parliament 
Representative)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

China Aid
Japan Aid

UN (United Nation)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Kovi e 
tu’unga vai inu 
(Poor water 
quality) 

Motu’a e misini 
pamu vai (Aging 
main water 
pump)

Mamafa e koloa 
naunau vai 
(High costs of 
water supplies/
materials)

Si’i e ‘ilo taukei 
fakatekinikale 
(Lack of 
technical skills) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Motu’a halanga 
pamu vai (Aging 
main water piping 
system) 

Mahamahaki e kakai 
(Poor public health) 

Tuai e fakalakalaka 
(Slow development 
progress)

Uesia e ako (Impacts 
to education) 

‘ikai feau e fiema’u 
vai (Unable to meet 
water needs) 

Kole tokoni 
misini moe 
kongokonga 
(Request 
assistance for 
water pump and 
parts for repair)

Fienga pa’anga e 
kolo (Community 
fundraise) 

Fili e komiti vai 
‘oku longomo’ui 
(Elect active 
members for 
community water 
sub-committee)

Kole tokoni 
tangikē vai 
(Request 
assistance for 
water tanks) 

Kumi fakatali 
(Purchase 
guttering 
systems) 

Ma’u tokoni misini 
pamu vai (Obtained 
assistance for 
water pump)

Ma’u e pa’anga 
(Secured financing) 

Lele lelei e komiti 
(Successful 
operation of water 
sub-committee)

Ma’u e fakatali 
(Obtained guttering 
systems) 

Mo’ui lelei e 
kakai (Improved 
public health) 

‘Ikai toe honge 
vai (Reduced 
water shortages)

Feau fiema’u 
vai (Improved 
capacity to meet 
water needs)

Lele lelei e ako 
(Improved school 
days)

Fakalakalaka e 
kolo (Improved 
community 
development) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Mahaki faka’auha 
(Disease 
outbreak)

M&J Water Tank
Live and Learn

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Poate Vai (Tonga 
Water Board)

Japan Aid

Kakai e kolo 
(Community)

NZ Aid

‘Ofisa Kolo (Town 
Officer)

4. ‘Ikai ha holo 
fakakolo (Lack 
of community 
hall) 

Hala ha kelekele 
ki he langa holo 
(Lack of access 
to available land) 

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Mamafa e koloa 
langa (High costs 
of construction 
supplies/
material)

Si’i e taukei kole 
tokoni (Lack 
of requesting 
assistance) 

‘Ikai ha komiti 
langa (Lack 
of community 
infrastructure 
sub-committee) 

Popula e holo ngaahi 
siasi (Church halls 
are burdened)

‘Ikai ha fale hūfanga 
(Lack of evacuation 
centres)

Uesia e ‘ū fakataha 
fakakolo (Impact on 
community meetings) 

Tuai e fakalakalaka 
e kolo (Slow 
community 
development) 

Holo e ‘ekonomika 
(Reduced local 
economy) 

Kole ha kelekele 
(Request 
available land)

Fokotu’u ha 
komiti langa 
(Establish a 
community 
infrastructure 
sub-committee) 

Kole tokoni 
langa holo 
(Request 
assistance to 
construct hall) 

Feinga pa’anga 
(Fundraise) 

Ma’u e konga 
kelekele (Secured 
available land) 

Ma’u e komiti 
(Established sub-
committee) 

Ma’u e holo 
(Established multi-
purpose hall) 

Ma’u e pa’anga 
(Secured financing) 

Lava 
fakalakalaka lelei 
e kolo (Improved 
community 
development) 

Fiefia e kakai e 
kolo (Improved 
community 
wellbeing) 

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty) 

Tokoni ki he 
lalanga e 
finematu’a 
(Improved female 
handicraft 
production) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Mahaki faka’auha 
(Disease 
outbreak)

‘Ofisi Palemia (Prime 
Minister’s Office) 

Savea (Ministry of 
Lands and Survey) 

‘Ofisa Kolo (Town 
Officer)

Fakafofonga 
Falealea (Parliament 
Representative)

Kakai e kolo 
(Community people)

Japan

UN (United Nation)

Aus AID



Mataika Community Development Plan11

Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Uli e ‘ātakai 
(Polluted 
environment) 

‘Ikai ‘i ai ha ‘ā 
puaka (Lack of 
pig pens)

Lahi e ‘u veve 
lalahi he kolo 
(High amount 
of big waste 
items in the 
community) 

Si’i e ‘ilo ki he 
founga kole 
tokoni (Lack 
of capacity 
to access 
assistance) 

Si’i e pini veve 
(Lack of waste 
receptacles) 

‘Ikai ha naunau 
tauhi kolo (Lack 
of cleaning 
tools/equipment) 

Holo e faka’ofo’ofa 
e kolo (Reduced 
community beauty) 

‘Ikai ke manakoa 
e kolo (Reduced 
community appeal) 

Mahamahaki e kolo 
(Poor public health) 

Fakatupu to’u mahaki 
(Promotes condition 
for disease outbreak)

Holo fakalakalaka 
(Reduced 
development) 

Kole tokoni 
me’angāue 
(Request 
assistance 
for tools/
equipment) 

Fakamalohi’i e 
lao e fakataka 
(Enforce 
regulations 
against roaming 
livestock) 

Kole tokoni 
uaea ‘ā (Request 
assistance for 
fencing material) 

Kole tokoni pini 
veve (Request 
assistance 
for waste 
receptacles) 

Ngāue 
fakataha e kolo 
(Community 
to work in 
collaboration) 

Ma’u e me’angāue 
(Obtained tools/
equipment)

Lelei e lao ki he 
fakataka monumanu 
(Enforced 
regulations) 

Ma’u e tokoni ‘ā 
uaea (Secured 
fencing material) 

Ma’u e pini veve 
(Secured waste 
receptacles) 

Tahaange e kolo 
(Community working 
in collaboration) 

Ma’a e kolo 
(Improved 
community 
cleanliness) 

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty) 

Mo’ui lelei e kolo 
(Improved public 
health)

Manakoa 
folau ‘eve’eva 
(Improved appeal 
for 
visitors/tourists)

Sai e ngoue 
(Improved crop 
production) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Mahaki faka’auha 
(Disease 
outbreak)

Savea (Ministry of 
Lands and Survey) 

Takimamata (Ministry 
of Tourism)

MOI (Ministry of 
Infrastructure)

Aus Aid
Tonga Health
NZ Aid

UN (United Nation)

WHO (World Health 
Organization)

‘Ofisakolo (Town 
Officer)

6. ‘Ikai ha 
mala’e va’inga 
(Lack of sports 
field) 

Hala ha kelekele 
ke langa (Lack 
of access to 
available land) 

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Si’i e kelekele 
e kolo (Lack of 
available land in 
the community) 

‘Ikai ha naunau 
fakamalohisino 
(Lack of fitness 
equipment) 

‘Ikai a’usia e taleniti 
e fanau (Unable to 
utilize youth talent) 

Mole ma’u’anga 
mo’ui e fanau 
(Loss of livelihood 
opportunities for 
youth) 

Tuai e fakalakalaka 
e to’utupu (Slow 
progress of youth 
development)

Lahi e fehikitaki e 
to’utupu (Increased 
migration of youth)

Feinga ha 
kelekele (Find 
available land to 
access)

Kole tokoni 
naunau sipoti 
(Request 
assistance for 
sports gear/
equipment) 

Feinga pa’anga e 
kolo (Community 
fundraise) 

Kole tokoni 
gym (Request 
assistance for 
a gym)

Ma’u kelekele 
(Secured land)

Ma’u e naunau 
sipoti (Obtained 
sports gear/
equipment) 

Ma’u e pa’anga 
(Secured financing) 

Ma’u e gym 
(Established gym) 

Fiefia e kolo 
(Improved 
community 
wellbeing) 

Ma’u’anga mo’ui 
e to’utupu 
(Established 
livelihoods for 
youth)

Ma’u e 
faingamalie fanau 
(Provision of 
opportunities for 
youth) 

Holo e faihia 
(Reduced crime) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Mahaki faka’auha 
(Disease 
outbreak)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Kakai e kolo 
(Community 
members) 

‘Ofisa Kolo (Town 
Officer)

Japan
AUS Aid
NZ Aid

UN (United Nation)

Potungaue Savea 
(Survey Department)
World Bank
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

7. ‘Ikai malu e 
mo’ui e kakai 
(Lack of public 
safety) 

‘Ikai ha vahe 
e kau polisi 
kolo (Lack of 
remuneration 
for community 
police) 

‘Ikai ha fale 
lelei ki he polisi 
kolo (Lack 
of adequate 
office space 
for community 
police)

‘Ikai manakoa 
e kolo (Lack 
of community 
appeal) 

‘Ikai ha naunau 
polisi kolo (Lack 
of community 
police resources) 

Lahi e faito’o 
konatapu 
(Proliferation of 
illicit drugs)

Lahi e faihia e kolo 
(Increased rates of 
crime) 

‘Ikai malu e mo’ui e 
kakai (Community 
safety at risk) 

‘Ikai manakoa e kolo 
(Community lacks 
appeal)

Tuai e fakalakalaka 
(Slow progress of 
development) 

Kole tokoni 
naunau (Request 
assistance for 
resources)

Fakaivia e polisi 
Kolo (Empower 
community 
police) 

Fakakau he 
komiti lahi e 
kolo (Include in 
larger community 
committees) 

‘Ai ha vahe 
pau (Establish 
regular pay 
rates)

Fakalele 
ha ngaahi 
polokalama 
fakataukei 
ma’ae kakai e 
kolo tautefito 
ki he to’utupu 
(Capacity 
building 
training for 
the community 
especially youth)

Ma’u e naunau 
(Secured resources)

Lele lelei e polisi 
Kolo (Community 
police is operating 
regularly) 

Ma’u e vahe 
(Established pay) 

Ma’u e ngaahi ako 
lelei ma’ae kolo 
(Capacity building 
trainings program 
for the youth)

Ngaue fakataha 
e kakai e kolo 
(Community 
collaboration)

Malu e kolo 
(Improved 
community 
safety)

Fiefia e kakai e 
kolo (Improved 
community 
wellbeing) 

Si’i e faihia 
(Reduced crime 
rates)

Manakoa e 
kolo (Improved 
community 
appeal)

Fakalakalaka e 
kolo (Improved 
community 
development) 

Lototaha pea 
ngaue fakataha 
e kakai e kolo 
ki ha lelei ma’ae 
kolo (Community 
unity and work 
together for 
greater good of 
the community)

‘Ikai ke faaitaha 
e kakai e 
kolo (Lack of 
community 
unity and 
collaboration)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

‘Ofisa Kolo (Town 
Officer)

Potungāue Polisi 
(Police)

Pule Fakavahe 
(District Officer)

Kakai e kolo 
(Community 
members) 

Fakafofonga 
Falealea (Member of 
Parliament)

Kau Takilotu 
(Churches leaders)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. ‘Uli e ‘ātakai (Polluted environment) 1. ‘Uli e ‘ātakai (Polluted environment) 1. Palopalema ngoue (Issues with agriculture)

2. Tokakovi hala loto kolo mo e hala ngoue/ 
Si’i e maama hala (Poor public and access 
roads to farm/Lack of streetlights)

2. Maumau talēniti to’utupu (Underutilized youth 
talent)

2. Faingata’a e fefononga’aki (Difficulties travel-
ing on the road)

3. Palopalema e vai (tanaki’anga vai, pamu 
vai, misini vai/ Si’i tanaki’anga vai inu) (Issues 
with water – storage, water pump/Limited 
drinking water storage)

3. Kovi e fefononga’aki he hala (Poor traveling 
conditions)

3. Kovi e tu’unga ‘i ai e vai (Poor water quality)

4. Si’i me’angāue ma’ae kakai fefine e.g 
misini tuitui mo e ngaue fakamea’a (Lack of 
resources for women e.g. sewing machines, 
handicraft tools)

4. Kovi e tu’unga ‘i ai e vai (Poor water quality) 4. ‘Ikai ha holo fakakolo (Lack of community hall)

5.‘Ikai ha tali’anga pasi (Lack of bus shelters) 5. ‘Uli e ‘ātakai (Polluted environment)

6. ‘Ikai ‘i ai ha mala’e va’inga (Lack of sports 
field)

7. ‘Ikai malu e mo’ui (Lack of public safety)

GDP - CDP 1 - Summary of set CDP Priorities

Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 ‘Uli e ‘ātakai (Polluted environment) 1 1 5 7 1st 

2 Tokakovi hala loto kolo mo e hala ngoue/ Si’i e maama hala (Poor 
public and access roads to farm/Lack of streetlights)

2 3 2 7 2nd 

3 Palopalema e vai (tanaki’anga vai, pamu vai, misini vai/ Si’i tana-
ki’anga vai inu) (Issues with water – storage, water pump/Limited 
drinking water storage)

3 4 3 10 3rd 

4 Maumau talēniti to’utupu (Underutilized youth talent) / ‘Ikai ‘i ai ha 
mala’e va’inga (Lack of sports field)

2 6 8 4th 

5 Si’i me’angāue ma’ae kakai fefine e.g misini tuitui mo e ngaue 
fakamea’a (Lack of resources for women e.g. sewing machines, 
handicraft tools)

4 4 5th 

6 ‘Ikai ha tali’anga pasi (Lack of bus shelters) 5 5 6th

7 Palopalema ngoue (Issues with agriculture) 1 1 7th

8 ‘Ikai ha holo fakakolo (Lack of community hall) 4 4 8th

9 ‘Ikai malu e mo’ui (Lack of public safety) 7 7 9th
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Mataika Community Development Plan 2025 - 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Uli e ‘ātakai 
(Polluted 
environment)

Lahi e fakataka 
monumanu 
(Excessive 
roaming 
livestock)

Lahi e tutu veve 
(High rates of 
burning trash)

Lahi e toileti 
Tonga (High 
numbers of pit 
latrines)

‘Ikai fe’unga e 
peito lolotonga 
(Inadequate/
poor kitchen 
conditions) 

Lahi e laku 
noa’ia e veve 
(Poor waste 
management – 
littering)

Feliuliuaki e ‘ea 
(Climate change) 

Lahi e tā e ‘akau 
(High rates of 
deforestation)

‘Ikai ‘i ai ha ‘ā 
puaka (Lack of 
pig pens)

Si’i e ‘ilo ki he 
founga kole 
tokoni (Lack 
of capacity 
to access 
assistance) 

Si’i e pini veve 
(Lack of waste 
receptacles) 

‘Ikai ha naunau 
tauhi kolo (Lack 
of cleaning 
tools/equipment) 

Mahamahaki e kolo 
(Poor public health)

‘Uli e ‘ātakai 
(Polluted 
environment) 

Mole faka’ofo’ofa 
e kolo (Reduced 
environmental 
beauty)

Kovi e ‘ea (Increased 
temperatures, 
reduced air quality)

‘Ikai mo’ui lelei mo 
haisini (Reduced 
public health and 
hygiene) 

‘Auhia e fonua 
(Increased rates of 
land erosion) 

Uesia e ozone layer 
(Impacts to the 
ozone layer)

‘Ikai ke manakoa 
e kolo (Reduced 
community appeal) 

Holo fakalakalaka 
(Reduced 
development) 

Kole tokoni ‘ā 
uaea (Request 
assistance for 
fencing material) 

Kole tokoni pini 
veve (Request 
assistance 
for waste 
receptacles)

Kole tokoni peito 
pālangi (Request 
assistance 
for modern 
kitchens) 

Kole tokoni 
toileti pālangi 
(Request 
assistance for 
modern toilets) 

Fakahū e fanga 
monumanu 
(Confine roaming 
livestock)

Ta’ofi e tutu veve 
(Prohibit burning 
trash)

Fakapopo e 
veve (Encourage 
composting of 
waste)

Kole tokoni 
me’angāue 
(Request 
assistance 
for tools/
equipment) 

Ngāue 
fakataha e kolo 
(Community 
to work in 
collaboration) 

Ma’u e uaea ‘ā 
(Obtained fencing 
material) 

Ma’u e pini veve 
(Obtained waste 
receptacles) 

Ma’u e peito pālangi 
(Established modern 
kitchens) 

Ma’u e toilet pālangi 
(Established modern 
kitchens)

Malu e fanga 
monumanu 
(Roaming livestock 
are confined and 
safe)

Ma’u e me’angāue 
(Obtained tools/
equipment)

Tahaange e kolo 
(Community working 
in collaboration) 

Mo’ui lelei e kolo 
(Improved public 
health)

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty)

Ma’a e ‘ātakai 
(Improved 
environmental 
cleanliness) 

Fiefia e kolo 
(Improved 
community 
wellbeing)

Feau e fiema’u 
e ngaahi fāmili 
(Improved 
capacity to meet 
household needs)

Fakalakalaka e 
kolo (Improved 
community 
development)

Manakoa ki he 
folau ‘eve’eva 
(Improved 
community 
appeal to 
visitors/tourists)

Manakoa 
folau ‘eve’eva 
(Improved appeal 
for 
visitors/tourists)

Sai e ngoue 
(Improved crop 
production) 

Afā (Tropical 
cyclones)

Peau Kula 
(Tsunami)

Putu (Funerals)

Mahaki Faka’auha 
(Disease 
outbreak)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Tonga Health
MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
and Communication)

Fakafofonga 
Falealea (Parliament 
Representative)

MIA (Ministry of 
Internal Affairs)

Live and Learn

Pule’anga ‘o Tonga 
(Government of 
Tonga)

World Bank

Aus Aid

Kakai e kolo 
(Community)

‘Ofisakolo (Town 
Officer)

Potungāue ‘Atakai 
(Department of 
Environment)

PTA (Parent 
and Teacher 
Association)

Takimamata 
(Ministry of Tourism) 

Savea (Ministry of 
Lands and Survey) 
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Tokakovi hala 
loto kolo mo e 
hala ngoue/ Si’i 
e maama hala 
(Poor public and 
access roads 
to farm/Lack of 
streetlights)

Feliuliuaki e ‘ea 
(Climate change) 

Kovi e 
fakatafenga vai 
(Poor storm water 
drainage system) 

Lahi e lele he 
hala (High road 
traffic area) 

‘Ikai lelei hono 
tanu e hala 
pule’anga he 
ko ‘ene ‘uha pe 
kuo palopalema 
(Poor road 
maintenance 
work)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Si’i e taukei 
ma’u he kau 
tanu hala (Lack 
of skills in road 
maintenance 
work)

Tokakovi e hala 
‘uta mo e hala 
kolo (Poor public 
and access roads 
to farm)

‘Ikai ha maama 
hala (Lack of 
streetlights)

‘Ikai ha sign he 
kolosi’anga (Lack 
of pedestrian 
signs at 
crossings)

‘Ikai ha hala 
luelue’anga (Lack 
of sidewalks)

‘Ikai valitā e 
hala (Lack of tar 
sealed roads) 

Maumau e va’e e 
me’alele (Damage to 
vehicle tyres)

Faingata’a e 
fefononga’aki 
(Difficulties traveling 
on the road)

Lahi e faihia (High 
rates of crime)

‘Ikai malu e mo’ui e 
kakai (Poor public 
safety) 

Lahi e fakatamaki he 
hala (High rates of 
road accidents)

Tōmui ki he ako 
(Frequent late 
arrivals to school) 

Fakapo’uli e hala 
(Poorly lit streets)

Fakafo’i e ‘alu ki ‘uta 
(Lack of motivation 
participate in 
farming)

Kovi e fua e ngoue 
(Poor crop yield/
production) 

Holo e ‘ekonomika 
(Reduced local 
economy) 

Kole tokoni tanu 
hala (Request 
assistance for 
road upgrade/
repair)

Kole tokoni 
maama hala 
(Request 
assistance for 
street lights)

Feinga pa’anga 
(Fundraise)

Fakahoko he 
Pule’anga ha 
tokoni fakaako 
ki he kau tanu 
hala ke fakalahi 
‘enau ‘ilo ki 
he tanu hala 
(Government 
to introduce 
training to road 
maintenance 
workers to 
enhance their 
skills)

Kole tokoni 
valitā (Request 
for road surfaces 
to be tar sealed) 

Kole tokoni 
kolosi’anga 
(Request 
assistance for 
road crossings)

Kole tokoni 
fakatafenga 
vai (Request 
assistance for 
storm water 
drainage system) 

Ngāue 
fakataha e kolo 
(Community 
members to work 
in collaboration) 

Ma’u e tanu hala 
(Established 
upgraded roads/
improved roads)

Ma’u e maama hala 
(Obtained Street 
lights)

Ma’u e pa’anga 
(Secured financing) 

Lava e ako mo e 
fakalahi e ‘ilo ki he 
kau tanu hala (Road 
maintenance worker 
trained)

Ma’u e valitā (Roads 
are tar sealed)

Ma’u e kolosi’anga 
(Upgraded road 
crossings)

Ma’u fakatafenga 
vai (Established 
storm water 
drainage systems) 

Ma’u e komiti 
ngāue (Established 
working committee) 

Tahaange e 
kolo (Improved 
community 
collaboration) 

Faingofua e 
fefonoga’aki 
(Improved road 
travel conditions)
 
Si’i e fai hia e 
kolo (Reduced 
crime rates)

Tolonga e 
me’alele 
(Improved vehicle 
durability)

Fiemalie e 
kolo (Improved 
community 
harmony) 

Fiefia e kolo 
(Improved 
community 
wellbeing)

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty)

Lelei e ako e 
fānau (Improved 
academic 
performance) 

Manakoa e 
kolo (Improved 
community 
appeal) 

Toka lelei e hala 
(Improved Road 
conditions) 

Lelei ki he ngoue 
(Improved crop 
yield/production) 

Fakalakalaka e 
kolo (Improved 
community 

Fakatamaki 
fakaenatula 
(Natural disaster)

Feliuliuaki e ‘ea 
(Climate change)

Putu (Funerals)

To’umahaki 
(Epidemics)

MOI (Ministry of 
Infrastructure)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Tonga Power

Fakafofonga 
Falealea (Parliament 
Representative)

Kainga ‘i muli 
(Tongan diaspora)

World Bank
Aust Aid
NZ Aid

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Kakai e kolo 
(Community)

Japan
China Aid

Vava’u Construction 
Group

Luna’eva company

Fakafofonga 
Falealea (Member of 
Parliament)

UN (United Nation)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
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Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Palopalema e 
vai (tanaki’anga 
vai, pamu vai, 
misini vai/ Si’i 
tanaki’anga 
vai inu) (Issues 
with water – 
storage, water 
pump/Limited 
drinking water 
storage)

Si’i e tanaki’anga 
vai inu (Lack of 
drinking water 
storage)

Matemate misini 
pamu vai (Faulty 
main water 
pump)

Lahi e fakataka 
monumanu 
(Excessive 
roaming 
livestock)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)

Tokolahi e kau 
nofo he ‘api ‘o 
fakatatau ki he 
lahi e tangikē vai 
(Limited water 
tank in compare 
the capacity of 
water tank to 
the members per 
house)  

‘Ikai totongi e 
vai (Unpaid water 
bills) 

‘Ikai lelei hono 
pamu e vai 
(Faulty main 
water pump)

‘ikai ha naunau 
/ me’angaue ki 
he vai (Lack of 
maintenance 
resources/tools)

Si’i e ‘ilo taukei 
fakatekinikale 
(Lack of 
technical skills) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Mahamahaki e kolo 
(Poor public health)

‘Ikai lato e fiema’u 
e fāmili (Unable to 
meet household 
needs)

Si’isi’i e vai (Lack of 
water)

Honge vai e kolo 
(Communal wide 
water shortage)

Lahi e fakatau vai 
inu (Increased water 
purchasing)

Mate ngoue/ 
fangamonumanu 
(Vegetation and 
livestock death)

Tuai e fakalakalaka 
(Slow development 
progress)

Uesia e ako (Impacts 
to education) 

Kole tokoni 
tangikē vai 
inu (Request 
assistance for 
water tanks)

Kole tokoni 
misini pamu 
vai (Request 
assistance for 
main water 
pump)

Feinga pa’anga 
(Fundraise)

Fakalahi e 
tangikē vai ki 
he ngaahi ‘api 
‘oku tokolahi 
(Additional water 
tanks to large 
families) 

Kole tokoni 
naunau 
fakapalama 
(Request 
assistance for 
plumbing tools/
equipment) 

Totongi vai (Pay 
water bills)

Feinga pa’anga 
(Fundraise)

Fakaivia e komiti 
vai (Empower 
the water sub-
committee)

Kole tokoni 
misini moe 
kongokonga 
(Request 
assistance for 
water pump and 
parts for repair)

Kumi fakatali 
(Purchase 
guttering 
systems) 

Ma’u e tangikē vai 
(Obtained water 
tanks)

Ma’u e misini vai 
pamu (Obtained 
main water pump)

Ma’u e pa’anga 
(Secured financing) 

Tufa tangikē ki 
he ngaahi ‘api 
nofo tokolahi 
(Distribution of 
extra water tanks to 
large families) 

Ma’u e naunau 
palama (Obtained 
pluming tools/
equipment) 

Longomo’ui e komiti 
(Activated water 
sub-committee)

Ma’u e fakatali 
(Obtained guttering 
systems) 

Mo’ui lelei e kolo 
(Improved public 
health)

Lato fiema’u 
faka’aho e 
kolo (Improved 
capacity to meet 
household needs)

Fiefia e kolo 
(Improved 
community 
wellbeing)

Fiemalie e 
kolo (Improved 
community 
harmony)

Mahu fakavai inu 
e kolo (Improved 
water security for 
the community)

Si’isi’i e fakatau 
vai (Reduced 
purchasing of 
water)

Malu e kolo 
(Improved 
community 
safety) 
Lele lelei e ako 
(Improved school 
days)

Fakalakalaka e 
kolo (Improved 
community 
development) 

Putu (Funerals)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Covid 19

Tau ‘a mamani 
(World War)

M&J Water Tank

AUS Aid

MORDI 
(Mainstreaming of 
Rural Development 
Innovation) 

Live and Learn

Fakafofonga 
Falealea (Parliament 
Representative)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
and Communication)

World Bank

MOI (Ministry of 
Infrastructure)

NZ Aid

PTH (Pacific Timber 
and Hardware 
Limited)

Tonga Water Board
Komiti Vai (Water 
committee)

CHINA Aid

Kakai e kolo 
(Community people)

‘Ofisakolo (Town 
Officer)

Japan Aid
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Maumau 
talēniti to’utupu 
(Underutilized 
youth talent) 
/ ‘Ikai ‘i ai ha 
mala’e va’inga 
(Lack of sports 
field)

Toka kovi e 
mala’e sipoti 
(Irregular sports 
terrain at sports 
field)

‘Ikai ha naunau 
sipoti (Lack of 
sports gear/
equipment)

Feliuliuaki e ‘ea 
(Climate change) 

Si’i e ivi 
fakapa’anga 
(Lack of finance)

Hala ha kelekele 
ke langa (Lack 
of access to 
available land) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

‘Ikai ma’u ha kaha’u 
lelei (Unable to 
secure future 
prospects)

Lahi e faihia 
(Increase in crime 
rates)

Mole faingamalie 
e kolo (Missed 
opportunities for the 
community) 

Mahamahaki e kolo 
(Poor public health) 

Faingata’a ngāue 
taleniti e fānau 
(Difficulty utilizing 
youth talents)

Mole ma’u’anga 
mo’ui e fanau 
(Loss of livelihood 
opportunities for 
youth) 

Tuai e fakalakalaka 
e to’utupu (Slow 
progress of youth 
development)

Lahi e fehikitaki e 
to’utupu (Increased 
migration of youth)

Ngaahi ha 
mala’e va’inga 
(Construct sports 
field)

Kole tokoni 
naunau sipoti 
(Request 
assistance for 
sports gear/
equipment)

‘Omi ha faiako 
ke ako’i e 
fānau (Locate a 
trainer/coach to 
help the youth)

Feinga pa’anga/ 
Koniseti 
(Fundraise)

Feinga ha 
kelekele (Find 
available land to 
access)

Ma’u e mala’e 
va’inga (Established 
sport field)

Ma’u e naunau 
sipoti (Obtained 
sporting gear/
equipment)

Ma’u e faiako 
(Recruited sport 
coach/trainer)

Ma’u e pa’anga 
(Secured finances) 

Ma’u kelekele 
(Secured land)

Fiefia e kolo 
(Improved 
community 
wellbeing) 

Ma’u e kakai lelei 
(Recruited skilled 
personnel)

Mo’ui lelei e kolo 
(Improved public 
health) 

Faingofua e 
ngāue fakataha 
(Improved 
collaboration) 

Ma’u’anga mo’ui 
e to’utupu 
(Established 
livelihoods for 
youth)

Ma’u e 
faingamalie fanau 
(Provision of 
opportunities for 
youth) 

Holo e faihia 
(Reduced crime) 

Fakatakami 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

To’umahaki 
(Epidemics)

Pule’anga 
(Government of 
Tonga)

Tonga Health
MIA (Ministry of 
Internal Affairs)

People of Japan

UNICEF

TNYC (Tonga 
National Youth 
Congress)

World Bank

Kakai e kolo 
(Community 
members) 

‘Ofisa Kolo (Town 
Officer)

AUS Aid

NZ Aid

UN (United Nation)

Potungaue Savea 
(Survey Department)

5. Si’i 
me’angāue 
ma’ae kakai 
fefine e.g 
misini tuitui 
mo e ngaue 
fakamea’a (Lack 
of resources 
for women 
e.g. sewing 
machines, 
handicraft 
tools)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)

Si’i e me’angāue 
ma’ae kakai 
fefine (Lack of 
resources for 
women)

Si’i e taukei ‘ilo 
fakangāue ki 
he me’angāue 
(Limited skills 
and knowledge 
to operate 
machinery/tools) 

Si’i e kole 
tokoni (Lack of 
requesting for 
assistance) 

‘Ikai malavalava 
e ngaahi fiema’u 
(Unable to meet 
needs/obligations) 

Mole faingamalie 
(Missed 
opportunities/
prospects)

Holo e tu’unga 
faka’ekonomika e 
kolo (Reduced local 
economy)

Holo e fakalakalaka 
e kakai fefine 
(Reduced 
development/
progress for women)

Kole tokoni 
me’angāue 
fakamea’a 
(Request 
assistance 
for handicraft 
production tools)

Kole tokoni 
naunau tuitui 
(Request 
assistance 
for sewing 
resources)

Fakahoko ha ki’i 
ako tuitui mo e 
kuki (Implement 
sewing and 
cooking training)

Kole tokoni 
pa’anga 
(Fundraise)

Ma’u e me’angāue 
fakamea’a (Obtained 
handicraft 
production tools)

Ma’u e naunau tuitui 
(Obtained sewing 
resources)

Lahi e ‘ilo mo 
e taukei ki he 
tuitui mo e 
kuki (Increased 
knowledge and 
skills in sewing and 
cooking)

Ma’u e pa’anga 
(Secured financing) 

Fakalakalaka e 
ngāue e kakai 
fefine (Improved 
development for 
women)

Fiefia e kolo 
(Improved 
community 
wellbeing)

Tupu e 
‘ekonomika e 
kolo (Improved 
local economy) 

Faingofua e 
ngāue (Improved 
work efficiency)

Lahi e ‘ilo mo 
e taukei ngāue 
(Improved 
knowledge and 
skills)

Feliliuaki e ‘ea 
(Climate change)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Fakafofonga 
Falealea (Parliament 
Representative)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Aus Aid

WCCC (Women and 
Children Crisis 
Centre) 

MIA (Ministry of 
Internal Affairs)

Potungaue ‘a Fafine 
(Women’s Division)

Live and Learn 
World Bank
NZ Aid
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6. ‘Ikai ha 
tali’anga pasi 
(Lack of bus 
shelters)

Si’i e ivi fakapa’anga 
(Lack of finances)

Si’i e ‘ilo ki he kole 
tokoni (Lack of 
capacity to access 
funding)

‘Ikai ha kelekele 
(Lack of access to 
available land)

‘Ikai ha tali’anga pasi 
(Lack of bus shelters)

‘Ikai malu e mo’ui e 
fānau (Lack of youth 
safety)

Puke e fānau (Poor 
health amongst the 
youth)

Tōmui e fānau ki he 
ako (Ongoing late 
arrivals to school)

Kole tokoni 
tali’anga pasi 
(Request 
assistance for 
bus shelters)

Feinga pa’anga 
(Fundraise)

Fakatau he kolo 
ha pasi ako ‘a e 
kolo (Community 
bought school 
bus for the 
children)

Fakahū ha foomu 
kole tokoni ki he 
ngaahi kautaha 
tokoni (Submit 
project proposal 
to Aid agencies) 

Ma’u e tali’anga 
pasi (Obtained 
bus shelters)

Ma’u e pa’anga 
(Secured 
financing)

Fakatau mai 
e pasi ako 
(Purchase new 
school bus)

Fakahū foomu 
kole tokoni 
(Submitted 
proposal form 
request)

Malu e fānau 
(Improved youth 
safety)

Mo’ui lelei e kolo 
(Improved public 
health) 

Tupulaki e ako e 
fānau (Improved 
academic 
performance)

Fiefia mo fiemalie 
e kolo (Improved 
community 
wellbeing)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

To’umahaki 
(Epidemic)

Tau ‘a mamani 
(World War)

Savea (Ministry of 
Lands and Survey)

Fakafofonga 
Falealea (Parliament 
Representative)

MOI (Ministry of 
Infrastructure)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Aus Aid
World Bank
NZ Aid

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

7. Palopalema 
ngoue (Issues 
with agriculture)

‘Ikai ‘i ai ha palau 
(Lack of tractors) 

‘Ikai ha uaea ‘ā (Lack 
of fencing material) 
Lahi e fakataka 
monumanu (Excessive 
roaming livestock) 

Si’i e pulopula 
ngoue (Lack of crop 
cultivars) 

Si’i e me’a ngaue 
ki he ngoue (Lack 
of farming tools/
equipment) 

Feliuliuaki e ‘ea 
(Climate change) 

Mole faka’ofo’ofa 
e kolo (Reduced 
community beauty) 

Mole pa’anga 
(Lost economic 
opportunities) 

Honge me’atokoni 
(Food shortage/
food insecurity) 

Lahi e kaiha’a 
(Increased crime 
rate) 

‘Ikai lava fua e 
kavenga (Unable to 
meet obligations) 

Feinga pa’anga 
(Fundraise)

Kole tokoni me’a 
ngaue (Request 
assistance for 
agricultural 
tools/
implements)

Ngaue 
fakataha e kolo 
(Community 
to work in 
collaboration) 

Fakaivia e komiti 
ngoue (Empower 
community 
agricultural sub-
committee) 

Training 
fakataukei 
ngoue 
(Implement 
agricultural 
capacity building 
training) 

Ma’u pa’anga 
(Secured 
finances) 

Ma’u e me’a 
ngaue (Secured 
agricultural 
tools/
equipment) 

Tahaange e kolo 
(Community 
works in 
collaboration) 

Longomo’ui e 
komiti (Active 
agricultural sub-
committee) 

Lele lelei e 
ngaahi training 
(Successful 
training 
implemented) 

Malu 
fakame’atokoni 
(Improved food 
security)                                                                                 

Sai ange e 
seniti e ma’u 
(Improved income 
generation) 

Fiefia ange 
e kau ngoue 
(Improved farmer 
satisfaction) 

Lelei e 
‘ekonomika 
(Improved local 
economy) 

Fakalakalaka 
e komiti ngoue 
(Improved 
operations by 
agricultural sub-
committee) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Mahaki faka’auha 
(Disease 
outbreak)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Kakai e kolo 
(Community 
members) 

Pule Fakavahe 
(District Officer) 

AUS Aid

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

People Of Japan

FAO (Food and 
Agriculture 
Organization)

Live and Learn

‘Ofisakolo (Town 
Officer)
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Lisi ‘o e 
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(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
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va’anga
(Possible 
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Ngaahi me’a ‘e 
hoko
(Possible Output)
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(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

8. ‘Ikai ha holo 
fakakolo (Lack 
of community 
hall)

Hala ha kelekele 
ki he langa holo 
(Lack of access 
to available land) 

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Mamafa e koloa 
langa (High costs 
of construction 
supplies/
material)

Si’i e taukei kole 
tokoni (Lack 
of requesting 
assistance) 

‘Ikai ha komiti 
langa (Lack 
of community 
infrastructure 
sub-committee) 

Popula e holo ngaahi 
siasi (Church halls 
are burdened)

‘Ikai ha fale hūfanga 
(Lack of evacuation 
centres)

Uesia e ‘ū fakataha 
fakakolo (Impact on 
community meetings) 

Tuai e fakalakalaka 
e kolo (Slow 
community 
development) 

Holo e ‘ekonomika 
(Reduced local 
economy) 

Kole ha kelekele 
(Request 
available land)

Fokotu’u ha 
komiti langa 
(Establish a 
community 
infrastructure 
sub-committee) 

Kole tokoni 
langa holo 
(Request 
assistance to 
construct hall) 

Feinga pa’anga 
(Fundraise) 

Ma’u e konga 
kelekele (Secured 
available land) 

Ma’u e komiti 
(Established sub-
committee) 

Ma’u e holo 
(Established multi-
purpose hall) 

Ma’u e pa’anga 
(Secured financing) 

Lava fakalakalaka 
lelei e kolo 
(Improved 
community 
development) 

Fiefia e kakai e 
kolo (Improved 
community 
wellbeing) 

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty) 

Tokoni ki he 
lalanga e 
finematu’a 
(Improved female 
handicraft 
production) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Mahaki faka’auha 
(Disease 
outbreak)

‘Ofisi Palemia (Prime 
Minister’s Office) 

Savea (Ministry of 
Lands and Survey) 

‘Ofisa Kolo (Town 
Officer)

Fakafofonga 
Falealea (Parliament 
Representative)

Kakai e kolo 
(Community people)

Japan

UN (United Nation)

Aus AID

9. ‘Ikai malu e 
mo’ui (Lack of 
public safety)

‘Ikai ha vahe 
e kau polisi 
kolo (Lack of 
remuneration 
for community 
police) 

‘Ikai ha fale 
lelei ki he polisi 
kolo (Lack 
of adequate 
office space 
for community 
police)

‘Ikai manakoa 
e kolo (Lack 
of community 
appeal) 

‘Ikai ha naunau 
polisi kolo (Lack 
of community 
police resources) 

Lahi e faito’o 
konatapu 
(Proliferation of 
illicit drugs)

Lahi e faihia e kolo 
(Increased rates of 
crime) 

‘Ikai malu e mo’ui e 
kakai (Community 
safety at risk) 

‘Ikai manakoa e kolo 
(Community lacks 
appeal)

Tuai e fakalakalaka 
(Slow progress of 
development) 

Kole tokoni 
naunau (Request 
assistance for 
resources)

Fakaivia e polisi 
Kolo (Empower 
community 
police) 

Fakakau he 
komiti lahi e 
kolo (Include in 
larger community 
committees) 

‘Ai ha vahe 
pau (Establish 
regular pay 
rates)

Fakalele 
ha ngaahi 
polokalama 
fakataukei 
ma’ae kakai e 
kolo tautefito 
ki he to’utupu 
(Capacity 
building 
training for 
the community 
especially youth)

Ma’u e naunau 
(Secured resources)

Lele lelei e polisi 
Kolo (Community 
police is operating 
regularly) 

Ma’u e vahe 
(Established pay) 

Ma’u e ngaahi ako 
lelei ma’ae kolo 
(Capacity building 
trainings program 
for the youth)

Ngaue fakataha 
e kakai e kolo 
(Community 
collaboration)

Malu e kolo 
(Improved 
community 
safety)

Fiefia e kakai e 
kolo (Improved 
community 
wellbeing) 

Si’i e faihia 
(Reduced crime 
rates)

Manakoa e 
kolo (Improved 
community 
appeal)

Fakalakalaka e 
kolo (Improved 
community 
development) 

Lototaha pea 
ngaue fakataha 
e kakai e kolo 
ki ha lelei ma’ae 
kolo (Community 
unity and work 
together for 
greater good of 
the community)

‘Ikai ke faaitaha 
e kakai e 
kolo (Lack of 
community 
unity and 
collaboration)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

‘Ofisa Kolo (Town 
Officer)

Potungāue Polisi 
(Police)

Pule Fakavahe 
(District Officer)

Kakai e kolo 
(Community 
members) 

Fakafofonga 
Falealea (Member of 
Parliament)

Kau Takilotu 
(Churches leaders)
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Mataika Community Participatory Planning List
Women’s Group Participant list			

Sela Langilangi Kalolaine Tu’a Olioni Toia Mele Tuliakiono  Lavinia Lavemai

Suva Lavemai Hola ‘Ala Pohahau Longani Loata Tuliakiono  Mele Vea

Vika Latu Huni Moimoi Anoni Vea  Mele Lemeki  Elisi Feke

Kasanita Tatafu Seini Moimoi ‘Ofa Fisi’ihoi  Telenisia Leka  ‘Ofa Fifita

Heta Havea Ailine Katoa Vaimarica Fisi’ihoi  Sandtina Lemeki  ‘Eseta Taufa

Mele Feke Kalolina Katoa Sulieti Fisi’ihoi  Losimani Finau  Fine Lakai

Meleana Vea Vileti Katoa Paea Kanisese  Popua Sikalu  Pelini Taufa

Sela Tongia Silia Havea Seini Nonu  Ana Leka  Selita Lemeki

Kalolaine Lavemai Meleseini Havea Fololita ‘Ofa  Ofa Lio’a Po’uli  Veuki Latu

Ekisi Ha’apai Lovilati Losaki Telesia Moala  Sesiline Havea Ala  Seini Lemeki

Elisi Feke Leleini Havea Laukau Longani  Milika Muna To’ia  Mape ‘Elisa

Pelelini Haula Toakase Tuliakiono Lehualani Longani  Mele Katoa  ‘Atelina Teukafa

Kolo Fifita Fisi’ilose Lavemai ‘Ofa Leka  Saane Havea  Lavinia Feiloaki

Laukau Leka Kitavera Latu Salome Leka  Mele Kaloni  Melenau Fisi’ihoi

Leonitisia Havea Hola Taukei’aho Songa Ngu  Mele Lavemai

Lehalani Longani Malu Tisa Ana Vaiola Leka  Seini Fuavai

Youth Group Participant list			 

Kitaleva Latu Tuliatu Leka Vikitolia Lui Soape Lisala  Alofi Nuku

Sela Havea Pulotu Leka Tefini Lui Taniela Taufa  Tomifa Taukeiaho

Koli Langi Kelini Leka Seini Huavai Alipate Fifita  Lehua Longani

Maima Lavemai Sila Pangai Laumanu Havea Mafileo Ofa  Tepola Tekafa

Netane Lavemai Lavinia Feiloaki Sulieti Pangai Maka Tonga  John Havea

Mafua Lavemai Leisi Tekafa Semisi Lui Manu Vailahi  Peni Pouli

Salome Leka Loata Tuliakiono Ane Leka Sailosi Leka  Samuela Mafi

‘Ana Leka Popoaki Fifita Misinale Lavemai Sione Moimoi  Lute Havea

Aisea Langi Elisi Feke Kolo Lavemai Pulotu Latu  Sosiua Lavemai

Faaki Uasilaa Siaosi Huavai Mele Lemeki Fononga Pita  Sione Hakalo

Lile Uasilaa Mounga Lavemaau Amanaki Tatafu  Moli Havea  Sione Toia

Maata Lavemai Eseta Taufa Meleane Leka  Finelosa Latu  Kelepi Tau

Aisea Havea Maake Lavemai Matini Losaki  Inoke Pouli  Siosifa Heimuli

Tuakifa Havea Sio Feke Viliami Feke  Sisilia Sikalu  Samisoni Finau

Aleki Leka Pulotu Leka Jr Salesi Feke  Temalisi Nuku  Misinale Lutu
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Men’s Group Participant list			 

Una Pangai Manu Havea Tita Lavemai  Sione Tupou Heneli Havea

Tule Tonga Alimony Tonga Kofa Tutu  Uluaki Lavemai Ofa Tonga

Suli Vuki Ma’u Fika Maake Lavemai Siaosi Lavemai Atu Havea

Ahau Pangai Sitiveni Fuavai Osaiasi Ikamanu  Peni Lavemai Nela Taufa

Sio Feke Fifi ‘Ofa Siua Katoa  Mosese Fifita Sitiveni Fuamai

Aisea Havea Kepeili Leka Paula Lavemai  Fipe Fifita Tevita Fisi’ihoi

Efeki Feke Finataki Moimoi Semisi Havea  Kilifi Fifita Vilisoni Afu

Fifita Feke Kulisitofa Fisi’ihoi Atu Vea  Vilimoli Havea Volita Feke

Tevita Fisi’ihoi Sailosi Leka Paea Taufa Uatesoni Feke Iloa Muna

Malakai Tau Ikuna Alofaki  Sione Niuanga Volita Feke Sione Ahotolu

Fili Po’uli Sione Teukafa  Hoifua Moimoi Pulotu Leka Aisea Langi

Tevita Fisi’ihoi Viliotu Latu  Mafi Tuliakiono Kimaleti Taufa Lisiate Langi

Taniela Taufa Taniela Finau  Lehopoame Leka Faka’osi Latu Samiu Langi

Sione Latu Saia ‘Ofa  Alipate Fifita Topui Sikalu

Limi Muna Tu’uta Lavemai  Leonaitasi Koka Fine’eva ‘Ahoia

Malolo Lavemai Soape Lisala  Sione Losaki Faka’osi Latu

Youth Group Participant list			 

 Tevita Ala  Sioeli Tekafa  Holesi Pangai  Veola Ofa Kolomani Mafi

 Leatoa Havea  Penisimani Leka  Tonga Longani  Salote Ofa Anepua Lavemai

 Sione Ala  Halafua Leka  Akapei Tonga  Kalolaine Katoa Ane Tupou Lavemai

 Tevita Alafaki  Mahina Lavemai  Tomasi Tonga  Vileti Katoa Fifi ‘Ofa 

 Sione Nonu  Alisi Feke  Suliana Heimuli Kilifi Lavemai 

 Sione Tekafa  Hauano Pangai  Ofa Vea Ema Mafi
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For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


