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Mata'aho Community Development Plan Summary

1. ‘lkai ha telefoni network ‘e ma'u ‘i he kolo (Poor
communication network in the community)

2. Maumau e fanga monumanu/ ‘lkai ha ‘a ngoue (Damages
of roaming livestocks / No agricultural fencing for tax
allotment plots])

3. ‘lkai ha me'angaue fakangoue fe'unga/ Si‘i e pulopula
vesitapolo (Insufficient farming tools and vegetable
seedlings]

Mata‘aho Community

Community Group

Community Priority Problems 2019

4. 'lkai ha me'angaue fakama'a e kolo (Lack of community
maintenance tools)

5. Si'isi'i e ma'u’anga vai (fakakolo / inu] (Insufficient
sources of drinking water]

6. ‘lkai fe'unga e tu’'unga lolotonga ‘oku ‘i ai e ngaahi
toileti ki he mo'ui (Unsanitary of local pit latrine toilet
for community health)

7. 'lkai ha fale hufanga (Absence of community hall]

Community Group

Community Group Priority Problems Identified 2024

1. Si'isi'i e ma'u’anga vai (fakakolo/ inu) (Lack of source of underground
water/ drinking water)

1. Si'isi'i e ma'u’anga vai (fakakolo / inu) (Insufficient sources of drinking
water)

2. 'lkai fe'unga e tu'unga lolotonga ‘oku ‘iai e ngaahi toileti ki he mo'ui
(Poor toilet system against human lives)

2. 'lkai fe'unga e tu'unga lolotonga ‘oku ‘i ai e ngaahi toileti ki he mo'ui
(Unsanitary of local pit latrine toilet for community health)

3. Tokakovi hala pule‘anga, hala ki tahi mo e hal ki he vai (Rough public
road access, coastal access and lake access)

3. 'Ikai ha fale hufanga (Absence of community hall)

4. 'Ikai ha fale hufanga (Absence of community hall)

4, 'lkai ha me'angaue fakangoue fe'unga / Si'i e pulopula vesitapolo
(Insufficient farming tools and vegetable seedlings)

farming tools and equipment/ Short of vegetable seedlings)

5. Maumau e fanga monumanu/ ‘Ikai ha ‘a ngoue (Damages of roaming
livestocks / No agricultural fencing for tax allotment plots)

6. Maumau e fanga monumanu/ ‘Ikai ha ‘a ngoue (Damages of roaming
livestocks/ Tax allotment plots without fencing)

6. 'lkai ha me'angaue fakama'a e kolo (Lack of community maintenance
tools)

7. 'lkai ha me'angaue fakama'a e kolo (Out of community maintenance
tools)

7. 'lkai ha telefoni network ‘e ma'u ‘i he kolo (Poor communication net-
work in the community)

8. ‘lkai ha telefoni network ‘e ma’u ‘i he kolo (Out of communication net-
work in the community)

Mata‘aho Community Problems Priorities Matrix

Women's Group 3 Score Rank
Priority Problems 2024
1. Si'isi'i e ma'u’anga vai (fakakolo / inu) (Insufficient sources of drinking water) 11,4567 2 Sth
2. 'lkai fe'unga e tu'unga lolotonga ‘oku ‘i ai e ngaahi toileti ki he mo'ui (Unsanitary of local pit
. ; . 2 4151867 1 Bth
latrine toilet for community health)
3. 'lkai ha fale hufanga (Absence of community hall) 415 6|7 0 7th
4. 'lkai ha me'angaue fakangoue fe'unga / Si‘i e pulopula vesitapolo (Insufficient farming tools
; 5 417 4 3rd
and vegetable seedlings)
5. Maumau e fanga monumanu/ ‘Ikai ha ‘a ngoue (Damages of roaming livestocks / No agricul-
. 57 5 2nd
tural fencing for tax allotment plots)
6. 'lkai ha me'angaue fakama‘a e kolo (Lack of community maintenance tools) 7 3 4th
7. 'Ikai ha telefoni network ‘e ma'u ‘i he kolo (Poor communication network in the community) 8 1st

Mata‘aho Community Development Plan
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Mata'aho Community Group Listed in order of Priority

Working Group 4

List of Problems already Prioritise

1. ‘Ikai ha telefoni network ‘e ma’u ‘i he kolo (Poor communication network in the community)

2. Maumau e fanga monumanu/ ‘Ikai ha ‘a ngoue (Damages of roaming livestocks / No agricultural fencing for tax allotment plots)

3. 'lkai ha me'angaue fakangoue fe'unga/ Si'i e pulopula vesitapolo (Insufficient farming tools and vegetable seedlings)

4. 'lkai ha me'angaue fakama‘a e kolo (Lack of community maintenance tools)

5. Si'isi'i e ma’u’anga vai (fakakolo / inu) (Insufficient sources of drinking water)

6. ‘lkai fe'unga e tu'unga lolotonga ‘oku ‘i ai e ngaahi toileti ki he mo’ui (Unsanitary of local pit latrine toilet for community health)

7. 'Ikai ha fale hufanga (Absence of community hall]

Mata’aho Community Development Plan 2025 - 2028

Community Development Plan 2025 - 2028

Lisi ‘o e
qulopalema Ngaahi me'a o Ngaahi Solova'anga = Ngaahi me'a ‘e (LEELTIE] Fakafe'atungia = Kaunga Ngaue
ist of g Ngaahi Uesia : .
Problems oku ne fakatu- (i) (Possible hoko (Possible (Threat) (Partners)
p
Prioritised) punga (Causes]) Solutions) (Possible Output] | Outcome)
1. 'lkai ha ‘Ikai ha pou Palopalema e Fakafo'ou e ‘l ai e me'angaue Faingofua Taimi e vaka TCC (Tonga
telefoni network ‘i he fetu'utaki (Poor | me'angaue lolotonga fo'ou (New facilities | fetu'utaki (Ferry Schedule) Communication
network ‘e ma'u | kolo (Absence of | communication) | (Renew current in place) (Advacne Company)
‘i he kolo (Poor network post in facilities) communication) Fakatamaki
communication | the community) ‘Ikai ‘l ai e pou telefoni fakaenatula Digicel
network in the fakalakalaka Fokotu'u e pou (Installed network Fakalakalaka (Natural
community) Si'i e ivi e ako e fanau telefoni e kolo (Instal | post) ako e fanau Disasters) Pule’anga
fakapa'anga (Underdevelop network post in the (Make better (Government of
(Lack of finance) | of student's community) ‘l ai e kautaha performance of Putu (Funerals) Tonga)
education) telefoni ‘e ua students)
Kautaha telefoni Fokotu'u e kautaha (Two operated ‘Ofisa Kolo (Town
pe ‘e taha (One ‘Ikai malu e telefoni ‘e ua (Plus communication Si'i e fakamole Officer)
communication mou'i kakai one communication company) ngaahi famili
company) ‘o ka hoko ha company) (Less family's Fakafofonga
fakatamaki Ma'u starlink costs) Pule’anga
Motu'a (Risk lives of Ngaue'aki e starlink (Starlink operated) (Government
me’'angaue (Poor people when (Utilization of starlink) Fiefia e Representative)
quality of facility) | disasters kakai e kolo
occeur) [Happiness of the
community)

Niuafo'ou District
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

2. Maumau e
fanga monuma-
nu/ ‘lkai ha ‘a
ngoue (Damag-
es of roaming
livestocks /

No agricultural
fencing for tax
allotment plots)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes])

Si'i e ivi faka-
pa‘anga (Lack of
Finance)

Si'i e kole tokoni
(Lack of request
support)

Lahi e fakataka
e monumanu (In-
creased roaming
livestock)

Mamafa e koloa
[High price of
fencing materi-
als)

Popo e pou ‘a
ngoue (Poor
quality of posts
fence)

Ngaahi Uesia
(Impacts)

Honge e kolo
(Lack of food
supply/ Food
Insecurity in
the community)

Mole ivi
fiengaue e ka-
kai (Discourage
of farmers to
farm)

Palaki e kolo
(Polluted
community
environment)

Fakamole
pa‘anga kumi
me'akai mei
Tonga (High
costs of market
proudcts)

Lahi e kaiha'a
ngoue (In-
creased thieves
acts)

Ngaahi Solova‘anga
(Possible
Solutions)

Kole tokoni ‘a ngoue
(Request support for
agricultural fence
materials)

Fakaivia e lao
fakataka lolotonga
(Strengthen current
policies)

Fakatokosi'i e fanga
monumanu he ngaahi
‘api (Minimize number
of livestocks raised)

Fokotu'u ha 'a puaka
‘i he ngaahi "api
(Install pig fence in
households)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u e 'a ngoue
(Agricultural fence
materials received)

‘l ai e lao ‘oku lele’i
(Operated policies)

Fakatokosi'i

fanga monumanu

ke tokolahi fe'unga
(Reduced number of
livestocks raised)

Ma’u e 'a puaka
(Installed piggery
paddock)

Ngaahi Ola
(Possible
Outcome)

Lahi e ngoue
[High crop pro-
duction)

Fie ngoue e kakai
e kolo (Encourage
farming/ cultiva-
tion of crops)

Lava fua kavenga
kakai (Enable to
meet communi-
ty's obligations)

Fiefia e kakai e
kolo (Happiness
of the commu-
nity)

Fakafe'atungia
(Threat)

Taimi e vaka
(Ferry Schedule)

Fakatamaki
fakaenatula (Nat-
ural Disasters)

Putu (Funerals)

Kaunga Ngaue
(Partners)

MORDI (Mainstream-
ing of Rural Devel-
opment Innovation
TongaTrust)

MAFF (Ministry of
Agriculture Food and
Forestry)

‘Ofisa Kolo (Town
Officer)

Kakai e kolo (People
of the community)

Pule'anga (Govern-
ment of Tonga)

Potungaue Polisi
[Ministry of Police)

3. 'Ikai ha
me‘angaue
fakangoue
fe'unga/ Si'i
e pulopula
vesitapolo
(Insufficient
farming tools
and vegetable
seedlings)

Si'i e ivi
fakapa‘anga
(Lack source of
Finance)

Si'i e kole tokoni
(Lack of request
support)

Si'i e “ilo ki he

t0 vesitapolo
(Less experience
of cultivating
vegetable crops)

Si'i e tokoni mei
he MAFF mo e
Potungaue fe-
fakatau‘aki (Very
few supports
from Government
Ministries)

Si'i e ‘ilo kiha
feitu'u ‘e fai

kiai ha kole
tokoni (Rarely
notice source of
support)

Mahamahaki

e kakai (Un-
healthy people
cause)

Tuai faka-
hoko ngaue
fakamea'a (De-
lay handicraft
activities)

Holo e tu'unga
fakapa'an-

ga e ngaahi
famili (Minimize
source of family
income)

Si'isi’i hono to
e ngoue (Less
cultivation of
crops)

Feinga pa‘'anga
fakakolo (Community
Fundraise)

Kole tokoni Pulopula
mo e me'angaue
(Request support of
seedlings and farming
tools)

Ma’u pa‘anga
(Sourced Finance)

Ma'u pulopula/
me'angaue (Seed-
lings and farming
tools in placed)

Mo'ui lelei e kakai
e kolo (Healthy
people of the
community)

Lava mo faingo-
fua e ngaahi
ngaue fakamea'a
[High possibility
to conduct hand-
craft activities)

Maluange e
ngoue'anga e
kakai (Secure tax
allotment plots
safety)

Fien-
goue e kakai e
kolo (Encourage
farming activities
of the communi-
ty)

Lahiange ‘elia ku
ngoue’l (Large
piece of land
cultivated)

Taimi e vaka
(Ferry Schedule)

Fakatamaki
fakaenatula (Nat-
ural Disasters)

Putu (Funerals)

NGO'S (Non- Govern-
ment Organizations)

MAFF (Ministry of
Agriculture Food and
Forestry)

MORDI (Mainstream-
ing of Rural Devel-
opment Innovation
TongaTrust)

‘Ofisa Kolo (Town
Officer)

Mata‘aho Community Development Plan
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema Ngaahi me‘a Naaahi Uesia Ngaahi Solova’anga = Ngaahi me‘a ‘e Ngaahi Ola Fakafe'atungia = Kaunga Ngaue
(List of ‘oku ne fakatu- “% ) (Possible hoko (Possible (Threat) (Partners)
Problems punga (Causes]) P Solutions) (Possible Output] | Outcome)
Prioritised)
4. 'Ikai ha Siieivi ‘Uli e ‘atakai e | Kole tokoni me'an- Ma'u me‘angaue Mo'ui lelei e Taimi e vaka NGO'S (Non- Govern-
me'angaue fakapa‘'anga kolo (Polluted | gaue (Request sup- (Stored mainte- kakai (Healthy (Ferry Schedule) ment Organizations)
fakama'a e (Lack source of community port for maintenance nance tools) people)
kolo (Lack of Finance) environment) tools) Fakatamaki MAFF (Ministry of
community Ma'u e pa‘anga Ma'aange fakaenatula (Nat- | Agriculture Food and
maintenance Si'i e kole tokoni Matamata Feinga pa‘anga e (Sourced Finance) hono ngaahi ural Disasters) Forestry)
tools) [Lack of request kovi e kolo kolo (Community e me’atokoni
support) [non-attrac- Fundraise) ‘l ai e me'angaue (Clean kitchen Falealea (Parliament
tive communi- ke tauhi‘aki e composed clean of Tonga)
Mamafa e koloa ty Ngaue'aki e ngaahi kolo (Community cooking)
(High price of me’angaue lolotonga maintenance tools MORDI (Mainstreaming
maintenance Mahamahaki e ngaahi ‘api [misini in placed) Manakoa kolo of Rural Development
tools and equip- e kakai (Un- kosi/ hele] (Utilization ki he kau folau Innovation TongaTrust)
ment) healthy people | of current tools in ‘eve’eva (Attracts
cause) households) tourists) ‘Ofisa Kolo (Town
Mama'o ‘a Ni- Officer)
uafo’ou mei Ton- ‘Ikai manako e Ma'a ‘atakai
gatapu (Distance | kolo ki he kau (Clean environ- Potungaue Takimama-
location of the folau ‘eve’eva ment) ta (Ministry of Tourism)
island from the peamo e
main island) kakai pe ‘a e
kolo (non-at-
tractive for
tourists)
5. Si'isi'i e Si'i e tangike Mahamahaki Kole tokoni fakalahi Ma'u e tangike vai Feau e fiema'u Taimi e vaka MEIDECC (Tonga Mete-
ma’u‘anga vai vai lolotonga e kakai kolo/ e ngaahi tangike (Re- | (Installed capacity vai e kakai [Ferry Schedule) orological Service)
(fakakolo / inu) [Small capacity ngoue/ mon- quest support of large | household drinking (Sufficient water
(Insufficient of households umanu (Un- capacity household water tank] supply for the Fakatamaki MORDI (Mainstreaming
sources of drinking water healthy living drinking water tank] community) fakaenatula (Nat- | of Rural Development
drinking water) tank] surroundings) Ma'u e pa‘anga ural Disasters) Innovation TongaTrust)
Feinga pa‘anga e (Sourced Finance) Mo'ui lelei kakai/
‘Ikai ha vai faka- | ‘lkai feau e kolo (Community ngoue (Healthy Falealea (Parliament
kolo (Community fiema'u vai Fundraise) Ma'u e tanaki‘anga people/ crops) of Tonga)
without water faka'aho vai e kolo (Com-
station) ngaahi ‘api Fokotu'u ha ngaahi posed community Manakoa kolo Ki AUS Aid
(Unable to tangike vai fakakolo water source) he folau (Attracts
Si'i e ivi cope with (Installation commu- tourists/ travel-
fakapa'anga households’ nity water tank] lers)
[Lack source of daily needs)
Finance)
‘Ikai lata kakai
Si'i e kole tokoni he kolo mo e
(Lack of request kau folau he
support) kolo (Prevent
visitors and
tourists stay-
ing)

Niuafo'ou District
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

for community

Ngaahi me'a

‘oku ne fakatu-

punga (Causes)

support)

Ngaahi Uesia
(Impacts)

environment)

Ngaahi Solova‘'anga
(Possible
Solutions)

‘api ke ngaue'aki ki

Ngaahi me'a ‘e
hoko
(Possible Output)

ficient amount of

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Putu (Funerals)

Kaunga Ngaue
(Partners)

6. 'lkai fe'unga Si'i e ivi Mahamahaki Kole tokoni toileti ‘I ai e toilet lingilin- | Mo'ui lelei e Taimi e vaka Pule’anga (Govern-
e tu'unga lolo- fakapa'anga e kakai (Un- lingilingi (Request gi (Installed flush kakai (Healthy (Ferry Schedule) ment of Tonga)
tonga ‘oku ‘i ai [Lack source of healthy people | ftush toilet facility toilet facility) people]

e ngaahi toileti Finance) cause) support) Fakatamaki Falealea (Parliament
ki he mo’ui (Un- ‘| ai e tanaki‘anga Ma'a e ‘atakai fakaenatula (Nat- | of Tonga)

sanitary of local | Si'i e kole tokoni ‘Uli e "atakai Fakalahi e tanaki‘an- vai fe'unga he (Clean environ- ural Disasters)

pit latrine toilet | (Lack of request (Polluted ga vai ‘i he ngaahi ngaahi “api (Suf- ment) NGO’S (Non- Govern-

ment Organizations)

Si'i e kole tokoni
(Lack of request
support)

Faingata‘a tau-

(Out of venue
for community
meetings)

‘Ikai ha fale ke

Community Fundraise)

Ngaue'aki e holo e
siasi (Church Halls for
community meetings/

(Sourced Finance)

‘lai holo ke
ngaue’aki he kolo
(Available Hall for

uation centre for
disasters)

Lava fakahoko e
ngaahi fakataha

ural Disasters)

Putu (Funerals)

health ) he toileti lingilingi water collection per | Manakoa e kolo
‘Ikai ha vai pamu Fanau'anga (Enlarge capacity of household) ki he kau folau ‘Ofisa Kolo (Town
(Out of water e ‘inisekite water collection per (Attract tourists) Officer)
pump system) maumau household) Ma'u e pa‘anga
(Insect pests’ (Sourced Finance) Si'si'i e fakafanu Pule Fakavahe (Dis-
Mamafa e koloa habits) Feinga pa'anga e e ‘inisekite trict Officer)
[High price of kolo (Community fakatupu mahaki
construction ‘Ikai manakoa Fundraise) (Prevent habits of
and plumbing e kolo ki he insect pest)
materials) kau folau
(non-attrac- Fakalakalaka e
Mama'o ‘a Ni- tive for kolo (Community
uafo’ou mei Ton- tourists) Development)
gatapu (Distance
location of the
island from the
main island)
7. 'lkai ha Si'i e ivi ‘Ikai ha Kole tokoni holo faka- | Ma'u holo fakakolo ‘lai e fale hufanga | Taimi e vaka Pule’anga Tonga (Gov-
fale hufanga fakapa'anga feitu'u lelei ke | kolo (Request support | (Constructed Com- ki he kolo ‘I he [Ferry Schedule) ernment of Tonga)
(Absence of [Lack source of fakahoko kiai of community hall) munity Hall) taimi fakatamaki
community hall] | Finance) e ngaahi faka- fakaenatula Fakatamaki Falealea (Parliament
taha fakakolo Feinga pa‘anga kolo Ma'u e pa‘anga (Installed evac- fakaenatula (Nat- | of Tonga)

NGO'S (Non- Govern-
ment Organizations)

Kakai kolo ‘I muli (Rel-

langa ke fakahifo | hufanga ki ai functions) community usages) (Availability for atives in overseas)
e ngaahi koloa kolo he taimi meetings and
[Rough wharf fakatamaki Fakalelei'i/ Fakalahi occasions) ‘Ofisa Kolo (Town
for unloading (Disap- lahi holo siasi [toilet, Officer)
cargoes) pearence of falekaukau] (Renno- ‘I ai e feitu'u lelei

evacuation vate/ Enlarge commu- ke ngaue ai e ka-
Mamafa e koloa centre) nity hall structure) kai fefine [ngaue

langa (High price
of construction

‘Ikai ha feitu'u

fakameaa'a] (Fa-
cility for commu-

materials) lelei fakahoko nity handicrafts
ai e ngaue activities)

Tokosi'i ‘ae fakamea'a

kakai ‘o e kolo kakai fefine Lava hoko ko ha

(Low community

(Unable facility

fale nofo'anga ki

population) for community he kau folau mei
handicrafts Tonga (Available
activity) accommodation

for visitors)

Lava fakahoko
e poako e fanau
(For students’
studies)

Mata‘aho Community Development Plan
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Mata‘'aho Community Participatory Planning List

Women'’s Group Participant list

Mrs. Veisinia Savou Mrs. Kalesita Fangatua Mrs. Palepina Fangatua

Mr. ‘Apai Fangatua Mr. ‘Inoke Fangatua Mr. Paula Savou

Niuafo'ou District
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For further information please contact:

Prime Minister’s Office, Local Government and Community Development Division,
St George Building, Level 3, Nuku'alofa, Kingdom of Tonga
Email: localgovt@tongagov.to
Or
Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust,
Vaha'akolo Road, Haveluloto, Nuku'alofa, Kingdom of Tonga
Telephone: +676 24354 Email: admin@morditonga.to
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