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Masilamea Community Development Plan Summary

1.	 Nofo kei iiki he ako (High rate of early school dropout) 
/ Palopalema e ako (Issues with education) / Lahi e 
ta’ema’u ngāue (High rate of unemployment)

2.	 Si’isi’i e tanaki’anga vai inu (Insufficient water collection 
storage)

3.	 ‘Ikai fe’unga e fale fakakolo ki he ngāue e kakai fefine 
(Inadequate community hall conditions for handicraft 
activities) / ‘Ikai lahi fe’unga holo fakakolo (Inadequate 
space in community hall)

4.	 Si’isi’i e naunau fakangoue (palau, vili misini) (Lack of 
farming tools – tractor, drills)

5.	 Si’isi’i ma’u’anga pa’anga hū mai e kolo (Poor community 
revenue)

6.	 Fakapo’uli e fefononga’aki e hala tu’a kolo (Poor 
streetlighting in back roads)

7.	 ‘Uli e ‘ātakai (Polluted environment)

8.	 ‘Ikai ha naunau sipoti (Lack of sports gear)

9.	 Si’i naunau toutai (Lack of fishing gear)

Masilamea Women’s Group

Masilamea Women Problems Priorities Matrix

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2025

1. Nofo kei iiki mei he ako (Children early age school drop out) 1. Nofo kei iiki he ako (High rate of early school dropout) 

2. Si’isi’i ngaahi tānaki’anga vai melie (Lack of rain water storage) 2. Si’isi’i e tanaki’anga vai inu (Insufficient water collection storage) 

3. Fakapo’uli e fefononga’aki he hala tu’akolo (No street lights on the inside 
roads)

3. Fakapo’uli e fefononga’aki e hala tu’a kolo (Poor streetlighting in back 
roads) 

4. ‘Ikai lahi fe’unga fale fakakolo ki he ngāue ‘a e kakai fefine / Tō nounou 
fakame’angāue e.g misini tuitui, misini fakapāpā tutu (Community hall 
not having enough space for women working activities / Lack of working 
equipments for women)

4. ‘Ikai fe’unga e fale fakakolo ki he ngāue e kakai fefine (Inadequate 
community hall conditions for handicraft activities) 

5. ‘Uli e ‘ātakai   tupu mei he lahi maumau ‘a e fanga monumanu ‘i he kolo 
(Dirty environment cause by livestock damages in the community) 5. ‘Uli e ‘ātakai (Polluted environment) 

6. Si’isi’i ma’u’anga pa’anga hū mai ‘a e kolo (Lack of community income 
generating activities) 6. Si’isi’i ma’u’anga pa’anga hū mai e kolo (Poor community revenue) 

Women’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5 6

1. Nofo kei iiki he ako (High rate of early school dropout) 1 3 4 1 6 2 4th

2. Si’isi’i e tanaki’anga vai inu (Insufficient water collection storage) 3 4 2 2 2 3rd

3. Fakapo’uli e fefononga’aki e hala tu’a kolo (Poor streetlighting in back roads) 4 5 6 2 5th

4. ‘Ikai fe’unga e fale fakakolo ki he ngāue e kakai fefine (Inadequate community hall conditions for 
handicraft activities) 4 4 5 1st

5. ‘Uli e ‘ātakai (Polluted environment) 6 1 6th

6. Si’isi’i ma’u’anga pa’anga hū mai e kolo (Poor community revenue) 3 2nd
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Masilamea Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai fe’unga 
e fale fakakolo 
ki he ngāue e 
kakai fefine 
(Inadequate 
community 
hall conditions 
for handicraft 
activities)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)
 
‘Ikai ha kelekele 
fe’unga (Lack of 
available land) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Mamafa e naunau 
langa (High costs 
of supplies) 

‘Ikai lava fai lelei 
e ngaahi ngaue 
(Reduced capacity 
to do work) 

‘Ikai malu e kakai e 
kolo he taimi kumi 
hufanga (Reduced 
public safety 
during disaster 
events) 

Si’isi’iange ngaue 
fakamea’a e kakai 
fefine (Reduced 
handicraft 
production) 

Feinga pa’anga 
(Fundraise)
 
Kole tokoni ki 
he Pule’anga 
(Request 
assistance to 
government)

Kole tokoni ke 
holoki totongi 
e naunau 
langa (Request 
assistance for 
price discounts) 

Kole tokoni 
kakai e kolo ‘i 
muli (Request 
assistance to 
Tongan diaspora)

Ma’u e pa’aanga 
(Secured finances) 

Ma’u tokoni mei 
pule’anga (Received 
government 
assistance) 

Ma’u totongi holoki 
naunau langa 
(Received supplies 
discount) 

Ma’u tokoni mei 
muli (Received 
assistance from 
abroad) 

Fakalakalaka 
ange ngaue e 
kolo (Improved 
community 
development) 

Lahi e koloa 
fakamea’a e 
kakai e kolo 
(Increased 
handicraft 
products) 

Lava fua e 
ngaahi kavenga 
e kolo (Improved 
capacity to meet 
obligations)

Lahi e pa’anga 
hu mai e famili 
(Improved 
household 
income) 

COVID 19

Putu (Funerals) 

Pule’anga ‘o Tonga 
(Government of 
Tonga)

‘Ofisa Kolo (Town 
Officer) 

Kakai e kolo 
(Community 
members) 

Pule Fakavahe 
(District Officer) 

NZ Aid

2. Si’isi’i 
ma’u’anga 
pa’anga hū mai 
e kolo (Poor 
community 
revenue)

Fakapikopiko 
e kakai 
(Unmotivated 
people – lazy)
 
Si’i e ngaahi 
tokoni mai ki 
he kakai fefine 
(Lack of support 
for women) 

‘Ikai ke faaitaha 
e kakai e 
kolo (Lack of 
community 
collaboration) 

‘Ikai ha taukei 
mo ha ‘ilo 
fe’unga (Lack of 
sufficient skills 
or knowledge) 

‘Ikai malu e kolo 
(Lack of public 
safety) 

Uesia e ngaahi 
famili (Impacts to 
households)

‘Ikai ke lava fua 
fakalelei e ngaahi 
kavenga (Reduced 
capacity to meet 
obligations) 

Lahiange 
fe’amokaki e 
famili (Increased 
household 
hardships) 

Kole tokoni 
(Request 
assistance) 

Ngaue fakataha 
e kolo (Work in 
collaboration) 

Kole fale’i 
(Request advice)

Fiemalie pe he 
me’a ‘oku te ma’u 
(Be satisfied with 
what you have) 

Fakaivia e komiti 
kakai fefine 
(Empower women 
committee) 

Ma’u tokoni 
(Received 
assistance) 

Ma’u fale’i (Received 
advice) 

Fakaivia e komiti 
kakai fefine 
(Empowered 
initiatives for 
women committee) 

Fakalakalaka e 
kolo (Improved 
community 
development)

Fe’ofo’ofani e 
nofo
Lelei e ako e 
fanau
Lava fua e 
ngaahi fatongia 
(Improved 
capacity to meet 
obligations)

Fakatamaki 
Fakaenatula 
(Natural 
disasters) 

NZ Aid
AUS Aid

Pule’anga ‘o Tonga 
(Government of 
Tonga)

MAFF

Pule Fakavahe 
(District Officer)

MIA (Ministry of 
Internal Affairs) 

Masilamea Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. ‘Ikai fe’unga e fale fakakolo ki he ngāue e kakai fefine (Inadequate community hall conditions for handicraft activities)

2. Si’isi’i ma’u’anga pa’anga hū mai e kolo (Poor community revenue)

3. Si’isi’i e tanaki’anga vai inu (Insufficient water collection storage)

4. Nofo kei iiki he ako (High rate of early school dropout)

5. Fakapo’uli e fefononga’aki e hala tu’a kolo (Poor streetlighting in back roads)

6. ‘Uli e ‘ātakai (Polluted environment)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’isi’i e 
tanaki’anga vai 
inu (Insufficient 
water collection 
storage)

Mamafa e tangike 
vai (High costs of 
water tanks) 

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

‘Ikai sai e ngaahi 
fale nofoa’anga 
(Poor household 
residents) 

Mahamaaki e kakai 
(Increasing illnesses) 

Malava pe ke to ha 
mahaki (Higher risk of 
disease outbreak)
 
Fieinua e fanga 
monumanu (Water 
stressed livestock) 

Mate ngoue (Crop loss) 

Feinga pa’anga  
(Fundraise)

Kole tokoni 
tangike vai 
(Request 
assistance for 
water tanks) 

Kole holoki 
totongi tangike 
vai (Request 
water tank rate 
discount) 

Ma’u pa’anga 
(Secured 
finances) 

Ma’u tangike vai 
(Received water 
tanks) 

Ma’u holoki 
totongi tangike 
vai (Received 
water tank 
discounts) 

Mo’ui lelei e kolo 
(Improved public 
health)

Ma’a mo toe saiange 
vai inu (Improved 
drinking water 
quality) 

Fiefia e famili 
(Improved household 
wellbeing) 

Si’isi’i e kole vai 
(Reduced requests 
for water) 

‘Ikai ha pa’anga 
(Lack of funds)

M & J  Water Tank
AUS Aid
NZ Aid

Pule’anga ‘o Tonga 
(Government of 
Tonga)

‘Ofisa Kolo

4. Nofo kei iiki 
he ako (High 
rate of early 
school dropout)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Palopalema e 
matu’a (Issues 
with parents) 

Tohoaki’i he 
tekinolosia e ako 
e fanau (Reduced 
academic 
performance from 
technology use) 

Si’isi’i e 
sikolasipi (Lack 
of scholarships) 

‘Ikai ha pasiako 
(Lack of school 
bus) 

Lahi e fakakina e kolo 
(Increased community 
nuisance) 

Fakahela lea ki he 
matu’a (Increased 
parental hardships) 

Lahi kaiha’a 
(Increased theft rate) 

Lahi e ma’u kava 
maloni (Increased 
alcohol consumption) 

Feinga pa’anga 
(Fundraise)

Kole ha ngaahi 
sikolasipi 
(Request 
scholarships) 

Kole tokoni 
pasiako (Request 
school bus) 

Teke pe he 
matu’a e fanau 
ki he ako 
(Increased 
parental support) 

Ma’u pa’anga 
(Secured 
finances) 

Ma’u sikolasipi 
(Received 
scholarships)
 
Ma’u pasiako 
(Received school 
bus) 

Toe leleiange e 
ola e fanau ako 
(Improved academic 
performance) 

Ma’u e ngaue lelei 
(Improved job 
opportunities) 

Fakalakalaka e kolo 
(Improved community 
development) 

Toe leleiange 
fetu’utaki (Improved 
communication) 

‘Ikai ke sai e 
vai e matu’a mo 
e fanau (Poor 
relationship 
between parent 
and children)

Kakai e kolo 
(Community 
members)

Matu’a (Parents)

Komiti ako 
(Education 
Committee) 

‘Ofisa Kolo (Town 
Officer)

Kalapu sikolasipi 
(Scholarship clubs) 

5. Fakapo’uli e 
fefononga’aki 
e hala tu’a 
kolo (Poor 
streetlighting in 
back roads)

Si’i e maama 
hala (Lack of 
streetlights)
 
Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Toe mamafa pe 
‘uhila (Increased 
power costs) 

Fakapo’uli e kolo (Poor 
community lighting) 

Lahi e kaiha’a 
(Increased theft rate) 

‘Ikai ke malu e kolo 
(Reduced public 
safety) 

‘Ikai ke faka’ofo’ofa 
e kolo (Reduced 
community beauty) 

Feinga pa’anga 
(Fundraise)

Kole tokoni 
(Request 
assistance)

Kole ke holoki 
e totongi 
‘uhila (Request 
assistance to 
reduce power 
bills)

Kole ki he kakai 
‘i muli (Request 
assistance to 
Tongan diaspora)

Ma’u tokoni mei 
muli (Received 
assistance from 
abroad) 

Faka’ofo’ofa e hala 
(Improved road 
conditions)

Toe maluange e kolo 
(Improved public 
safety)

Fiefia e kakai 
(Improved community 
wellbeing)

Si’i e faihia (Reduced 
crime rate)

Afa (Tropical 
cyclone)

‘Ikai ha pa’anga 
ke fakafo’ou 
(Lack of fund for 
maintenance)

TPL (Tonga Power 
Ltd)

Kakai ‘i muli 
(Tongan diaspora) 

Pule’anga ‘o Tonga 
(Government of 
Tonga)

‘Ofisa Kolo (Town 
Officer)

Pule fakavahe 
(District Officer)

NZ Aid
AUS Aid
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Uli e ‘ātakai 
(Polluted 
environment)

‘Ikai ha 
me’angaue e 
kolo (Lack of 
community 
maintenance 
tools) 

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Fakataka fanga 
monumanu 
(Excessive 
roaming 
livestock) 

Vaivai e lao 
(Weak law 
enforcement) 

Mamafa e naunau 
(Pini veve) 
(High costs of 
supplies – waste 
receptacles) 

Palakū e kolo 
(Polluted environment) 

Mahamahaki e kakai 
(Poor public health) 

Malava ke to ha 
mahaki he kolo 
(Increased risk of 
disease outbreak) 

‘Ikai manakoa e 
kolo ki he kau folau 
‘eve’eva (Lack of 
tourist appeal) 

Kole tokoni 
naunau (Request 
assistance for 
supplies) 

Fokotu’u ha 
‘a’ahi kolo 
fakamahina 
(Organize 
monthly 
community 
inspections) 

Fakahoko ha 
ako (Organize 
training 
programs) 

Ma’u naunau 
(Received tools) 

Fakalele e 
‘a’ahi fakakolo 
(Organized 
community 
inspections) 

Fakalele ngaahi 
ako (Organized 
training) 

Faka’ofo’ofa e kolo 
(Improved community 
beauty)

Mo’ui lelei e kolo 
(Improved public 
health) 

Fiefia e kolo 
(Improved community 
wellbeing)
Afea he kau folau 
‘eve’eva e kolo 
(Improved tourist 
appeal) 

Feliuliuaki e ‘ea 
(Climate change)

‘Ikai ngaue 
fakataha e kakai 
e kolo (Poor 
collaboration 
of community 
people)

Takimamata 
(Tourism) 

MOH (Ministry of 
Health)

Kakai e kolo 
(Community 
members)

‘Ofisa kolo (Town 
Officer)

China Aid
MEIDECC

Fakafofonga 
Falealea 
(Parliament 
Representative) 
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Masilamea Youth Group

Masilamea Youth Problems Priorities Matrix

Masilamea Youth Group Listed in order of Priority

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2025

1. Si’i tānaki’anga vai inu (Lack of drinking water tanks) 1. Palopalema e ako (Issues with education) 

2. Tō lalo e tu’unga fakaako tupu mei he ‘ikai ha tokoni faka’initaneti (Low 
standard of education caused by no technology tools) Lahi ta’ema’u ngāue 
mo e nofo kei iiki he ako (Increase in unemployment and children early age 
school drop out) Faingata’a fēfononga’aki ki he ako (Poor mode of trans-
portation to school)

2. Si’isi’i e naunau fakangoue (palau, vili misini) (Lack of farming tools – 
tractor, drills) 

3. Si’i naunau fakangoue (eg: palau/misini vili) (Lack of agriculuture tools. 
Eg plough / drill) 3. ‘Ikai ha naunau sipoti (Lack of sports gear) 

4. ‘Ikai ha naunau sipoti (No sports equipments)

Youth Group 3		  Score Rank

Priority Problems 2025 1 2 3

1. Palopalema e ako (Issues with education) 1 1 2 1st

2. Si’isi’i e naunau fakangoue (palau, vili misini) (Lack of farming tools – tractor, drills) 2 1 2nd

3. ‘Ikai ha naunau sipoti (Lack of sports gear) 0 3rd

Youth Group 4		

List of Problems already Prioritise

1. Palopalema e ako (Issues with education) 

2. Si’isi’i e naunau fakangoue (palau, vili misini) (Lack of farming tools – tractor, drills) 

3. ‘Ikai ha naunau sipoti (Lack of sports gear) 



Kolovai District  6

Masilamea Youth Group Development Plan
Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. Palopalema e 
ako (Issues with 
education) 

Si’i e ivi fakapa’anga 
(Lack of finances) 

Si’isi’i ‘ae pasiako 
(Lack of school bus) 

Mamafa e koloa ako 
(High costs of school 
supplies) 

Si’i e kole tokoni 
(Lack of requesting 
assistance) 
Si’i e feitu’u  pōako 
ai e to’utupu (Lack of 
night study venues) 

Tomui ki he ako 
(Increased school 
late arrivals) 

Holo e tu’unga 
fakaako (Reduced 
academic perfor-
mance) 

Holo e fakalakalaka 
e kolo (Reduced 
community devel-
opment) 

‘Ikai ma’u ha ka-
ha’u lelei (Lack of 
future prospects) 

Kole tokoni naunau 
‘initaneti/ako (Re-
quest assistance for 
academic resources) 

Feinga pa’anga 
(Fundraise)

Kole tokoni pasiako 
(Request assistance 
for school bus) 

Ngaue Fakataha (Work 
in collaboration)

Fakaivia e komiti 
fakakolo (Empower 
community commit-
tee) 

Ma’u e naunau 
ako (Received 
academic 
resources) 

Ma’u e pa’anga 
(Secured 
finances) 

Ma’u e pasiako 
(Received school 
bus) 

Fakalakalaka e 
ako (Improved 
academic perfor-
mance) 

Ma’u e kaha’u 
lelei (Improved 
future prospects) 
Ma’u ako e fanau 
(Improved school 
attendance) 

Feliuliuaki e 
‘ea (Climate 
change) 

Putu (Funerals) 

Mahaki 
Faka’auha (Dis-
ease outbreak) 

Potungaue Ako 
(Ministry of Edu-
cation) 

Pule’anga ‘o Tonga 
(Government of 
Tonga)

AUS Aid
UN
NZ Aid

Fakafofonga Fale-
alea (Parliament 
Representative)

‘Ofisakolo (Town 
Officer)

Kakai e kolo (Com-
munity)

2. Si’isi’i e 
naunau fakan-
goue (palau, vili 
misini) (Lack of 
farming tools – 
tractor, drills) 

Si’i e ivi fakapa’anga 
(Lack of finances) 

Si’i e pulopula 
ngoue (Lack of crop 
culitvars)
 
Si’i e kole tokoni 
(Lack of requesting 
assistance) 

Mamafa ‘ae koloa 
ngoue (High costs of 
supplies) 

‘Ikai lele lelei komiti 
ngoue (Poor farming 
committee opera-
tions) 

Mate ‘ae ngoue 
(Crop loss) 

Honge e ngoue 
(Food insecurity) 

Holo e fakalakalaka 
e kolo (Reduced 
community devel-
opment)

Holo e tu’unga 
faka’ekonomika 
(Reduced local 
economy)

Mahamahaki ‘ae 
kolo (Increased 
public illnesses)

Kole tokoni palau 
(Request assistance 
for tractor)
 
Kole tokoni naunau  
ngoue (Request as-
sistance for farming 
tools)

Feinga pa’anga 
(Fundraise)

Ngaue fakataha (Work 
in collaboration)

Ma’u e palau 
(Received 
tractor) 

Ma’u e naunau 
ngoue (Received 
farming tools)

Ma’u e pa’anga 
(Secured 
finances)

Mahu me’atokoni 
(Improved food 
security) 

Tupulaki ‘ekono-
mika (Improved 
local economy) 

Fakalakalaka e 
kolo (Improved 
community devel-
opment) 

Fiefia e kolo 
(Improved com-
munity wellbeing) 

Ma’a e kolo 
(Improved 
environment 
cleanliness) 

Feliuliuaki e 
‘ea (Climate 
change)
 
Putu (Funerals) 

COVID 19

MAFF (Ministry of 
Agriculture)

MORDI (Main-
streaming of 
Rural Development 
Innovation)

Live & Learn
AUS Aid
NZ Aid

Fakafofonga Fale-
alea (Parliament 
Representative)

‘Ofisakolo (Town 
Officer)

Kakai e kolo (Com-
munity)

3. ‘Ikai ha 
naunau sipoti 
(Lack of sports 
gear) 

Si’i e ivi fakapa’anga 
(Lack of finances) 

Si’i e kole tokoni 
(Lack of requesting 
assistance) 

‘Ikai ‘iai ha taukei 
(Lack of skills) 

Mamafa e naunau 
sipoti (High costs of 
sporting equipment)

‘Ikai ha komiti sipoti 
(Lack of sports com-
mittee) 

Sisino e kakai e 
kolo (Increased 
overweight indi-
viduals) 

Mahamahaki e 
kakaki (Increased 
illnesses) 

Mole taleniti e 
to’utupu (Loss of 
youth talent) 

Holo e fakalakalaka 
e kolo (Reduced 
community devel-
opment)

Holo e tu’unga 
‘ekonomika 
(Reduced local 
economy)

Kole tokoni mala’e 
sipoti (Request 
assistance for sports 
field) 

Kole tokoni naunau 
sipoti (Request 
assistance for sports 
gear) 

Ngaue fakataha (Work 
in collaboration)

Ma’u e mala’e 
sipoti (Estab-
lished sports 
field) 

Ma’u e  pa’anga 
(Secured 
finances)

Lava lelei e 
nague (Suc-
cessful work 
completion) 

Mo’ui lelei kakai 
(Improved public 
health) 

Ma’u e kaha’u 
lelei (Improved 
future prospects) 

Tupulaki e 
‘ekonomika 
(Improved local 
economy)

Fakalakalaka e 
kolo (Improved 
community devel-
opment)

Fiefia e kolo 
(Improved com-
munity wellbeing) 

Feliuliuaki e 
‘ea (Climate 
change) 

Putu (Funerals) 

Mahaki 
Faka’auha (Dis-
ease outbreak)

FIFA
MIA (Ministry of 
Internal Affairs)
 
Fakafofonga Fale-
alea (Parliament 
Representative)

‘Ofisakolo (Town 
Officer)

Kakai e kolo (Com-
munity)

World Bank

Pule’anga ‘o Tonga 
(Government of 
Tonga)
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Masilamea Men’s Group

Masilamea Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5

1. Si’i e tanaki’anga vai inu (Insufficient drinking water storage) 1 1 1 1 4 1st

2. Si’i e naunau fakaengoue (Lack of farming tools) 2 2 2 3 2nd

3. Lahi e ta’ema’ungaue (High rate of unemployment) 4 5 0 5th

4. ‘Ikai lahi fe’unga holo fakakolo (Inadequate space in community hall) 5 1 4th

5. Si’i naunau toutai (Lack of fishing gear) 2 3rd

Masilamea Men’s Group Listed in order of Priority
Men’s Group 4		

List of Problems already Prioritise

1. Si’i e tanaki’anga vai inu (Insufficient drinking water storage) 

2. Si’i e naunau fakaengoue (Lack of farming tools) 

3. Si’i naunau toutai (Lack of fishing gear)

4. ‘Ikai lahi fe’unga holo fakakolo (Inadequate space in community hall)

5. Lahi e ta’ema’u ngāue (High rate of unemployment)

Men’s Group 1			   Men’s Group 2			 

Men’s Group Priority Problems 2019 Men’s Group Priority Problems Identified 2025

1. Si’i tānaki’anga vai (Lack of water storage) 1. Si’i e tanaki’anga vai inu (Insufficient drinking water storage) 

2. Si’i me’angāue fakangoue (Lack of agriculture equipments) 2. Si’i e naunau fakaengoue (Lack of farming tools) 

3. Lahi ta’ema’u ngāue / si’i ma’u’anga ngāue (Increase in unemployment / 
lack of work opportunities) 3. Lahi e ta’ema’ungaue (High rate of unemployment) 

4. ‘Ikai ke lahi fe’unga holo fakakolo ke hoko ko ha fale hūfanga (Communi-
ty hall is not big enough to become an evacuation center) 4. ‘Ikai lahi fe’unga holo fakakolo (Inadequate space in community hall) 

5. Si’i taukei ki tahi / naunau toutai (Lack of fishing skills / fishing tools) 5. Si’i naunau toutai (Lack of fishing gear) 
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Masilamea Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’i e 
tanaki’anga vai 
inu (Insufficient 
drinking water 
storage) 

Si’i e ivi 
fakapa’anga (Lack 
of finances) 

Si’isi’i e tanaki’anga 
vai (Lack of water 
storage) 

Mamafa totongi 
naunau vai (Highi 
costs of water 
supplies) 

Si’i e kole tokoni 
(Lack of requesting 
assistance) 

Fakapikopiko e 
kakai (Unmotivated 
people – lazy) 

Uesia mo’ui lelei 
(Impacts to public 
health) 

Uesia e ako (Impacts 
to education)

Mate e ngoue (Crop 
loss) 

Mate e monumanu 
(Livestock loss) 

Holo fakalakalaka 
e kolo (Reduced 
community 
development) 

‘Ikai feau fiema’u vai 
faka’api (Reduced 
capacity to meet 
household water 
needs) 

Kole tokoni tangike 
vai (Request 
assistance for 
water tanks) 

Fakafo’ou naunau 
vai (Renew water 
maintenance tools) 

Kole tokoni misini 
pamu vai (Request 
assistance for 
water pump) 

Fakaivia e komiti 
vai fakakolo 
(Empower water 
committee) 

Ma’u e tangike 
vai (Received 
water tanks) 

Ma’u e naunau 
vai (Received 
water 
maintenance 
tools)
 
Ma’u e misini 
pamu vai 
(Received 
water pump) 

Fakalakalaka 
e kolo 
(Progressive 
development) 

Mo’ui lelei e 
kakai (Improved 
public health) 

Feau fiema’u 
faka’api 
(Improved 
capacity to meet 
household water 
needs) 

Mahu ‘ae ngoue 
moe fanga 
monumanu 
(Improved crop 
and livestock 
health) 

Fakalakalaka e 
kolo (Improved 
community 
development) 

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals) 

Mahaki Faka’auha 
(Disease 
outbreak)

Poate Vai (Tonga 
Water Board) 

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

MEIDECC 
(Department for 
Climate Change)

Live & Learn
‘Ofisa Kolo (Town 
Officer) 

Fakafofonga 
Falealea (Parliament 
Representative) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

2. Si’i e naunau 
fakaengoue 
(Lack of farming 
tools) 

Si’i e ivi 
fakapa’anga (Lack 
of finances)
 
Si’i e me’angaue 
fakangoue (Lack of 
farming tools) 

Motu’a ange e 
naunau fakangoue 
(Outdatd farming 
tools) 

Si’i e kole tokoni 
(Lack of requesting 
assistance) 

‘Ikai ‘ilo kautaha 
kole tokoni (Lack of 
awareness of donor 
agencies) 

Si’i e maketi (Lack 
of markets) 

Lahi e kaiha’a (High 
rate of theft) 

Holo e tu’unga 
faka’ekonomika 
(Reduced local 
economy) 

Mahamahaki e kolo 
(Increased illnesses) 

Holo e fakalakalaka 
‘ae kolo (Reduced 
community 
development) 

‘Ikai lava fua e 
kavenga famili 
(Reduced capacity 
to meet household 
obligations) 

Kole tokoni 
palau (Request 
assistance for 
tractor) 

Kole tokoni tanu 
hala (Request 
assistance to 
upgrade roadways) 

Fiema’u fale’i 
fakaengoue 
(Request farming 
advice) 

Kumi ha maketi 
(Locate markets)
 
Fakaivia e komiti 
fakakolo (Empower 
farming committee) 

Ma’u e palau 
(Received 
tractor) 

Ma’u e 
hala lelei 
(Established 
upgrades to 
roads) 

Ma’u e maketi 
(Established 
markets) 

Fakalakalaka e 
kolo (Improved 
community 
development)

Mahu me’atokoni 
(Improved food 
security) 

Lava nagahi 
fatongia o 
fua (Improved 
capacity to meet 
obligations) 

Mo’ui lelei kakai 
(Improved public 
health) 

Fiefiae kakai e 
kolo (Improved 
community 
wellbeing) 

Tupulaki e 
‘ekonomika 
(Improved local 
economy) 

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals)
 
Mahaki Faka’auha 
(Disease 
outbreak)

‘Ofisakolo (Town 
Officer)

AUS Aid
Japan Aid

Kakai e kolo 
(Community 
members)
 
Fakafofonga 
Falealea (Parliament 
Representative) 

IFAD (International 
fund for Agriculture)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’i naunau 
toutai (Lack of 
fishing gear)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Mamafa e 
totongi e naunau 
(High costs of 
supplies) 

Si’i naunau toutai 
(Lack of fishing 
gear) 

‘Ikai ‘iai ha vaka 
toutai (Lack of 
fishing boats) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

‘Ikai ‘ilo kautaha 
tokoni (Lack of 
awareness of 
donor agencies)

Uesia e mo’ui lelei 
(Impacts to health) 

Holo e tu’unga 
faka’ekonomika 
(Reduced local 
economy) 

‘Ikai lava fua e 
fatongia ‘ae famili 
(Reduced capacity to 
meet obligations) 

Holo fakalakalaka 
e kolo (Reduced 
community 
development)
 
Mahamahaki ‘ae kolo 
(Increased illnesses) 

Kole tokoni vaka 
toutai (Request 
assistance for 
fishing boats)
 
Feinga pa’anga 
(Fundraise)

Ngaue fakataha 
(Work in 
collaboration)

Kole tokoni 
naunau toutai 
(Request 
assistance for 
fishing gear) 

Ma’u e vaka toutai 
(Received fishing 
boats) 

Ma’u e pa’anga 
(Secured finances)

Ma’u e naunau 
toutai (Received 
fishing gear) 

Fiefia e kolo 
(Improved 
community 
wellbeing)

Mo’ui lelei e 
kolo (Improved 
community 
health)

Mahu me’atokoni 
(Improved food 
security)

Tupulaki e 
‘ekonomika 
(Improved local 
economy)

Fakalakalaka ‘ae 
kolo (Improved 
community 
development)

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals) 

Mahaki Faka’auha 
(Disease 
outbreak)

Potungaue Toutai 
(Ministry of Fisheries) 

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community)

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Fakafofonga 
Falealea (Parliament 
Representative) 

AUS Aid
Japan Aid
China Aid

4. ‘Ikai lahi 
fe’unga holo 
fakakolo 
(Inadequate 
space in 
community hall)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Motu’a e holo 
fakakolo (Aging 
community hall) 

Mamafa e totongi 
e naunau langa 
(High costs of 
construction 
supplies) 

Feliuliuaki e ‘ea 
(Climate change) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

‘Ikai malu e mo’ui 
(Reduced public 
safety)

‘Ikai ‘iai ha feitu’u 
fakataha’anga (Lack 
of meeting venues) 

Holo e tu’unga 
faka’ekonomika 
(Reduced local 
economy) 

Holo e fakalakalake 
kolo (Reduced 
community 
development) 

Kole tokoni 
langa holo 
(Request 
assistance to 
construct hall) 

Kole tokoni 
naunau langa 
(Request 
assistance for 
construction 
supplies) 

Feinga pa’anga 
(Fundraise)

Ngaue fakataha 
(Work in 
collaboration)

Ma’u e holo 
(Established hall) 

Ma’u e naunau 
langa (Received 
construction 
supplies) 

Ma’u e pa’anga 
(Secured finances)

Fiefia e kakai  
(Improved 
community 
wellbeing)

Malu e mo’ui e 
kakai (Improved 
community 
safety)

Tupulaki e 
‘ekonomika 
(Improved local 
economy)

Lava ngaahi 
Fakataha’anga 
(Improved 
community 
facilitation of 
meetings)

Fakalakalaka e 
kolo (Improved 
community 
development)

Feliuliuaki e ‘ea 
(Climate change)
 
Putu (Funerals) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

PTH (Pacific Timber 
and Hardware 
Limited)

Luna’eva
Fakafofonga 
Falealea (Parliament 
Representative)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Lahi e 
ta’ema’u ngāue 
(High rate of 
unemployment)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Nofo kei iiki he 
ako (Increased 
early school 
dropout) 

Si’i e fakataukei 
fakangaue (Lack 
of employable 
skills training) 

Lahi e faito’o 
konatapu (High 
rate of illicit 
drugs) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Ma’olunga e faihia 
(Increased crime 
rate) 

Uesia e nofo 
famili (Impacts to 
households) 

Holo e tu’unga 
faka’ekonomika 
(Reduced local 
economy) 

Holo e fakalakalaka 
e kolo (Reduced 
community 
development) 

Uesia e mo’ui lelei 
(Reduced public 
health) 

Feinga pa’anga 
(Fundraise)

Kole tokoni 
fakalahi e 
ngaue (Request 
assistance 
for job 
opportunities) 

Ngaue fakataha 
(Work in 
collaboration) 

Teke e fanau 
ki he ako 
(Encourage 
school 
attendance) 

Ma’u e pa’anga 
(Secured finances)

Ma’u e ngaue’eanga 
(Received job 
offers) 

Ma’u e kaha’u lelei e 
fanau (Improved job 
prospects) 

Tupulaki e 
‘ekonomika 
(Improved local 
economy)

Mo’ui lelei e 
kakai  (Improved 
community 
health)

Fakalakalaka e 
kolo (Improved 
community 
development)

Fiemalie ‘ae 
kakai (Improved 
community 
wellbeing)

Feliuliuaki e ‘ea 
(Climate change) 
Putu (Funerals) 

Labour Department

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

MIA (Ministry of 
Internal Affairs) 

AUS Aid
NZ Aid
Japan Aid
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. ‘Ikai fe’unga e fale fakakolo ki he ngāue 
e kakai fefine (Inadequate community hall 
conditions for handicraft activities)

1. Palopalema e ako (Issues with education) 1. Si’i e tanaki’anga vai inu (Insufficient drinking 
water storage) 

2. Si’isi’i ma’u’anga pa’anga hū mai e kolo 
(Poor community revenue)

2. Si’isi’i e naunau fakangoue (palau, vili misini) 
(Lack of farming tools – tractor, drills)

2. Si’i e naunau fakaengoue (Lack of farming 
tools) 

3. Si’isi’i e tanaki’anga vai inu (Insufficient 
water collection storage)

3. ‘Ikai ha naunau sipoti (Lack of sports gear) 3. Si’i naunau toutai (Lack of fishing gear)

4. Nofo kei iiki he ako (High rate of early 
school dropout)

4. ‘Ikai lahi fe’unga holo fakakolo (Inadequate 
space in community hall)

5. Fakapo’uli e fefononga’aki e hala tu’a kolo 
(Poor streetlighting in back roads)

5. Lahi e ta’ema’u ngāue (High rate of unemploy-
ment)

6. ‘Uli e ‘ātakai (Polluted environment)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Nofo kei iiki he ako (High rate of early school dropout) / Palopalema 
e ako (Issues with education) / Lahi e ta’ema’u ngāue (High rate of 
unemployment)

4 1 5 10 1st 

2 Si’isi’i e tanaki’anga vai inu (Insufficient water collection storage) 3 1 4 2nd 

3 ‘Ikai fe’unga e fale fakakolo ki he ngāue e kakai fefine (Inadequate 
community hall conditions for handicraft activities) / ‘Ikai lahi 
fe’unga holo fakakolo (Inadequate space in community hall)

1 4 5 3rd 

4 Si’isi’i e naunau fakangoue (palau, vili misini) (Lack of farming tools 
– tractor, drills)

2 2 4 4th 

5 Si’isi’i ma’u’anga pa’anga hū mai e kolo (Poor community revenue) 2 2 5th 

6 Fakapo’uli e fefononga’aki e hala tu’a kolo (Poor streetlighting in 
back roads)

5 5 6th

7 ‘Uli e ‘ātakai (Polluted environment) 6 6 7th

8 ‘Ikai ha naunau sipoti (Lack of sports gear) 3 3 8th

9 Si’i naunau toutai (Lack of fishing gear) 3 3 9yj
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Masilamea Community Development Plan 2025 - 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Nofo kei iiki 
he ako (High 
rate of early 
school dropout) 
/ Palopalema 
e ako (Issues 
with education) 
/ Lahi e 
ta’ema’u ngāue 
(High rate of 
unemployment)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Palopalema e 
matu’a (Issues 
with parents)
 
Tohoaki’i he 
tekinolosia e ako 
e fanau (Reduced 
academic 
performance from 
technology use) 

Si’isi’i e 
sikolasipi (Lack 
of scholarships) 

‘Ikai ha pasiako 
(Lack of school 
bus) 

Mamafa e 
koloa ako (High 
costs of school 
supplies) 

Si’i e feitu’u  
pōako ai e 
to’utupu (Lack 
of night study 
venues) 

Nofo kei iiki he 
ako (Increased 
early school 
dropout)
 
Lahi e faito’o 
konatapu (High 
rate of illicit 
drugs) 

Lahi e fakakina e 
kolo (Increased 
community nuisance) 

Fakahela lea ki he 
matu’a (Increased 
parental hardships)
 
Lahi kaiha’a 
(Increased theft rate) 

Lahi e ma’u kava 
maloni (Increased 
alcohol consumption) 

Tomui ki he ako 
(Increased school 
late arrivals) 

Holo e tu’unga 
fakaako (Reduced 
academic 
performance) 

Holo e fakalakalaka 
e kolo (Reduced 
community 
development) 

‘Ikai ma’u ha kaha’u 
lelei (Lack of future 
prospects) 

Uesia e nofo 
famili (Impacts to 
households) 

Feinga pa’anga 
(Fundraise)

Kole ha ngaahi 
sikolasipi 
(Request 
scholarships) 

Kole tokoni 
pasiako (Request 
school bus) 

Teke pe he 
matu’a e fanau 
ki he ako 
(Increased 
parental support) 

Kole tokoni 
naunau 
‘initaneti/
ako (Request 
assistance 
for academic 
resources) 

Ngaue Fakataha 
(Work in 
collaboration)

Fakaivia e 
komiti fakakolo 
(Empower 
community 
committee)
 
Kole tokoni 
fakalahi e 
ngaue (Request 
assistance 
for job 
opportunities) 

Ma’u pa’anga 
(Secured finances) 

Ma’u sikolasipi 
(Received 
scholarships) 

Ma’u pasiako 
(Received school 
bus) 

Ma’u e naunau ako 
(Received academic 
resources) 

Ma’u e ngaue’eanga 
(Received job 
offers) 

Ma’u e kaha’u lelei e 
fanau (Improved job 
prospects) 

Toe leleiange 
e ola e fanau 
ako (Improved 
academic 
performance) 

Ma’u e ngaue lelei 
(Improved job 
opportunities) 

Fakalakalaka e 
kolo (Improved 
community 
development) 

Toe leleiange 
fetu’utaki 
(Improved 
communication) 

Ma’u e kaha’u 
lelei (Improved 
future prospects) 

Tupulaki e 
‘ekonomika 
(Improved local 
economy)

Mo’ui lelei e 
kakai  (Improved 
community 
health)

Fiemalie ‘ae 
kakai (Improved 
community 
wellbeing)

‘Ikai ke sai e 
vai e matu’a mo 
e fanau (Poor 
relationship 
between parent 
and children)

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals) 

Mahaki Faka’auha 
(Disease 
outbreak) 

Kakai e kolo 
(Community 
members)

Matu’a (Parents)

Komiti ako 
(Education 
Committee) 

‘Ofisa Kolo (Town 
Officer)
Kalapu sikolasipi 
(Scholarship clubs) 

Potungaue Ako 
(Ministry of 
Education) 

Pule’anga ‘o Tonga 
(Government of 
Tonga)

AUS Aid
UN
NZ Aid 
Labour Department

MIA (Ministry of 
Internal Affairs) 
Japan Aid
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Si’isi’i e 
tanaki’anga vai 
inu (Insufficient 
water collection 
storage)

Mamafa e tangike 
vai (High costs of 
water tanks) 

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

‘Ikai sai e ngaahi 
fale nofoa’anga 
(Poor household 
residents) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Fakapikopiko 
e kakai 
(Unmotivated 
people – lazy) 

Mahamahaki e 
kakai (Increasing 
illnesses) 

Malava pe ke to 
ha mahaki (Higher 
risk of disease 
outbreak) 

Fieinua e fanga 
monumanu (Water 
stressed livestock) 

Mate ngoue (Crop 
loss) 

Uesia mo’ui lelei 
(Impacts to public 
health) 

Uesia e ako 
(Impacts to 
education)

Holo fakalakalaka 
e kolo (Reduced 
community 
development) 

Feinga pa’anga  
(Fundraise)

Kole tokoni 
tangike vai 
(Request 
assistance for 
water tanks) 

Kole holoki 
totongi tangike 
vai (Request 
water tank rate 
discount) 

Fakafo’ou 
naunau vai 
(Renew water 
maintenance 
tools) 

Fakaivia e komiti 
vai fakakolo 
(Empower water 
committee) 

Ma’u pa’anga 
(Secured finances) 

Ma’u tangike vai 
(Received water 
tanks) 

Ma’u holoki 
totongi tangike vai 
(Received water 
tank discounts) 

Ma’u e naunau vai 
(Received water 
maintenance tools) 

Ma’u e misini pamu 
vai (Received water 
pump) 

Fakalakalaka e 
kolo (Progressive 
development) 

Mo’ui lelei e kolo 
(Improved public 
health)

Ma’a mo toe saiange 
vai inu (Improved 
drinking water 
quality) 

Fiefia e famili 
(Improved 
household 
wellbeing) 

Si’isi’i e kole vai 
(Reduced requests 
for water) 

Feau fiema’u 
faka’api (Improved 
capacity to meet 
household water 
needs) 

Mahu ‘ae ngoue moe 
fanga monumanu 
(Improved crop and 
livestock health)
 
Fakalakalaka e 
kolo (Improved 
community 
development) 

‘Ikai ha pa’anga 
(Lack of funds)

Feliuliuaki e ‘ea 
(Climate change)
 
Putu (Funerals)
 
Mahaki Faka’auha 
(Disease 
outbreak)

M & J  Water Tank
AUS Aid
NZ Aid

Pule’anga ‘o Tonga 
(Government of 
Tonga)

‘Ofisa Kolo
Poate Vai (Tonga 
Water Board) 

Live & Learn

Fakafofonga 
Falealea (Parliament 
Representative) 

3. ‘Ikai fe’unga 
e fale fakakolo 
ki he ngāue e 
kakai fefine 
(Inadequate 
community 
hall conditions 
for handicraft 
activities) 
/ ‘Ikai lahi 
fe’unga holo 
fakakolo 
(Inadequate 
space in 
community hall)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)
 
‘Ikai ha kelekele 
fe’unga (Lack of 
available land) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Mamafa e naunau 
langa (High costs 
of supplies) 

Motu’a e holo 
fakakolo (Aging 
community hall) 

Feliuliuaki e ‘ea 
(Climate change) 

‘Ikai lava fai lelei 
e ngaahi ngaue 
(Reduced capacity 
to do work) 

‘Ikai malu e kakai 
e kolo he taimi 
kumi hufanga 
(Reduced public 
safety during 
disaster events) 

Si’isi’iange ngaue 
fakamea’a e kakai 
fefine (Reduced 
handicraft 
production) 

Holo e tu’unga 
faka’ekonomika 
(Reduced local 
economy) 

Holo e 
fakalakalake 
kolo (Reduced 
community 
development) 

Feinga pa’anga 
(Fundraise) 

Kole tokoni ki 
he Pule’anga 
(Request 
assistance to 
government)

Kole tokoni ke 
holoki totongi 
e naunau 
langa (Request 
assistance for 
price discounts) 

Kole tokoni 
kakai e kolo ‘i 
muli (Request 
assistance to 
Tongan diaspora)

Ngaue fakataha 
(Work in 
collaboration)

Ma’u e pa’aanga 
(Secured finances) 

Ma’u tokoni mei 
pule’anga (Received 
government 
assistance) 

Ma’u totongi holoki 
naunau langa 
(Received supplies 
discount) 

Ma’u tokoni mei 
muli (Received 
assistance from 
abroad) 

Ma’u e holo 
(Established hall) 

Fakalakalaka 
ange ngaue e 
kolo (Improved 
community 
development) 

Lahi e koloa 
fakamea’a e kakai 
e kolo (Increased 
handicraft 
products) 

Lava fua e ngaahi 
kavenga e kolo 
(Improved capacity 
to meet obligations)

Lahi e pa’anga 
hu mai e famili 
(Improved 
household income)
 
Fiefia e kakai  
(Improved 
community 
wellbeing)

Malu e mo’ui e 
kakai (Improved 
community safety)

COVID 19

Putu (Funerals) 

Feliuliuaki e ‘ea 
(Climate change) 

Pule’anga ‘o Tonga 
(Government of 
Tonga)

‘Ofisa Kolo (Town 
Officer) 

Kakai e kolo 
(Community 
members) 

Pule Fakavahe 
(District Officer) 

NZ Aid

MORDI 
(Mainstreaming of 
Rural Development 
innovation)

PTH (Pacific Timber 
and Hardware 
Limited)

Luna’eva

Fakafofonga 
Falealea (Parliament 
Representative) 
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4. Si’isi’i 
e naunau 
fakangoue 
(palau, vili 
misini) (Lack of 
farming tools – 
tractor, drills)

Si’i e ivi fakapa’anga 
(Lack of finances) 

Si’i e pulopula 
ngoue (Lack of crop 
culitvars) 

Si’i e kole tokoni 
(Lack of requesting 
assistance) 

Mamafa ‘ae koloa 
ngoue (High costs of 
supplies) 

‘Ikai lele lelei 
komiti ngoue (Poor 
farming committee 
operations) 

Si’i e me’angaue 
fakangoue (Lack of 
farming tools) 

Motu’a ange e naunau 
fakangoue (Outdatd 
farming tools) 

 ‘Ikai ‘ilo kautaha 
kole tokoni (Lack of 
awareness of donor 
agencies) 

Si’i e maketi (Lack of 
markets) 

Mate ‘ae ngoue 
(Crop loss) 

Holo e fakalakalaka 
e kolo (Reduced 
community 
development)

Holo e tu’unga 
faka’ekonomika 
(Reduced local 
economy)

Mahamahaki ‘ae 
kolo (Increased 
public illnesses)

Lahi e kaiha’a (High 
rate of theft) 

‘Ikai lava fua e 
kavenga famili 
(Reduced capacity 
to meet household 
obligations) 

Kole tokoni 
palau (Request 
assistance for 
tractor) 

Kole tokoni 
naunau  ngoue 
(Request 
assistance for 
farming tools)

Feinga pa’anga 
(Fundraise)

Ngaue fakataha 
(Work in 
collaboration)

Fiema’u fale’i 
fakaengoue 
(Request farming 
advice) 

Kumi ha maketi 
(Locate markets) 
Fakaivia e 
komiti fakakolo 
(Empower 
farming 
committee) 

Ma’u e palau 
(Received 
tractor) 

Ma’u e naunau 
ngoue (Received 
farming tools)

Ma’u e pa’anga 
(Secured 
finances)

Ma’u e hala lelei 
(Established 
upgrades to 
roads) 

Ma’u e maketi 
(Established 
markets) 

Mahu me’atokoni 
(Improved food 
security) 

Tupulaki 
‘ekonomika 
(Improved local 
economy) 

Fakalakalaka e 
kolo (Improved 
community 
development) 

Fiefia e kolo 
(Improved 
community 
wellbeing) 

Ma’a e kolo 
(Improved 
environment 
cleanliness) 

Lava nagahi 
fatongia o 
fua (Improved 
capacity to meet 
obligations) 

Mo’ui lelei kakai 
(Improved public 
health) 

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals) 

Mahaki Faka’auha 
(Disease 
outbreak)

MAFF (Ministry of 
Agriculture)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Live & Learn
AUS Aid
NZ Aid
Japan Aid

Kakai e kolo 
(Community 
members) 

Fakafofonga 
Falealea (Parliament 
Representative) 

IFAD (International 
Fund for Agriculture)

5. Si’isi’i 
ma’u’anga 
pa’anga hū mai 
e kolo (Poor 
community 
revenue)

Fakapikopiko e kakai 
(Unmotivated people 
– lazy) 

Si’i e ngaahi tokoni 
mai ki he kakai fefine 
(Lack of support for 
women) 

‘Ikai ke faaitaha e 
kakai e kolo (Lack 
of community 
collaboration) 

‘Ikai ha taukei mo ha 
‘ilo fe’unga (Lack of 
sufficient skills or 
knowledge) 

‘Ikai malu e kolo 
(Lack of public 
safety) 

Uesia e ngaahi 
famili (Impacts to 
households)

‘Ikai ke lava fua 
fakalelei e ngaahi 
kavenga (Reduced 
capacity to meet 
obligations) 

Lahiange fe’amokaki 
e famili (Increased 
household 
hardships) 

Kole tokoni 
(Request 
assistance) 

Ngaue fakataha 
e kolo (Work in 
collaboration) 

Kole fale’i 
(Request advice)

Fiemalie pe 
he me’a ‘oku 
te ma’u (Be 
satisfied with 
what you have) 

Fakaivia e 
komiti kakai 
fefine (Empower 
women 
committee) 

Ma’u tokoni 
(Received 
assistance) 

Ma’u fale’i 
(Received 
advice) 

Fakaivia e komiti 
kakai fefine 
(Empowered 
initiatives 
for women 
committee) 

Fakalakalaka e 
kolo (Improved 
community 
development)

Fe’ofo’ofani e 
nofo
Lelei e ako e 
fanau
Lava fua e 
ngaahi fatongia 
(Improved 
capacity to meet 
obligations)

Fakatamaki 
Fakaenatula 
(Natural 
disasters) 

NZ Aid
AUS Aid

Pule’anga ‘o Tonga 
(Government of 
Tonga)

MAFF

Pule Fakavahe 
(District Officer)

MIA (Ministry of 
Internal Affairs) 
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Problems 
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6. Fakapo’uli e 
fefononga’aki 
e hala tu’a 
kolo (Poor 
streetlighting in 
back roads)

Si’i e maama 
hala (Lack of 
streetlights)
 
Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Toe mamafa pe 
‘uhila (Increased 
power costs) 

Fakapo’uli e kolo 
(Poor community 
lighting)
 
Lahi e kaiha’a 
(Increased theft rate) 

‘Ikai ke malu e kolo 
(Reduced public 
safety) 

‘Ikai ke faka’ofo’ofa 
e kolo (Reduced 
community beauty) 

Feinga pa’anga 
(Fundraise)

Kole tokoni 
(Request 
assistance)

Kole ke holoki 
e totongi 
‘uhila (Request 
assistance to 
reduce power 
bills)

Kole ki he kakai 
‘i muli (Request 
assistance to 
Tongan diaspora)

Ma’u pa’anga 
(Secured finances)
 
Ma’u tokoni 
(Received 
assistance)
 
Ma’u holoki totongi 
‘uhila (Received 
power discount) 

Ma’u tokoni mei 
muli (Received 
assistance from 
abroad) 

Faka’ofo’ofa e 
hala (Improved 
road conditions)

Toe maluange e 
kolo (Improved 
public safety)

Fiefia e kakai 
(Improved 
community 
wellbeing)

Si’i e faihia 
(Reduced crime 
rate)

Afa (Tropical 
cyclone)

‘Ikai ha pa’anga 
ke fakafo’ou 
(Lack of fund for 
maintenance)

TPL (Tonga Power 
Ltd)

Kakai ‘i muli (Tongan 
diaspora) 

Pule’anga ‘o Tonga 
(Government of 
Tonga)

‘Ofisa Kolo (Town 
Officer)

Pule fakavahe 
(District Officer)

NZ Aid
AUS Aid

7. ‘Uli e ‘ātakai 
(Polluted 
environment)

Si’i e maama 
hala (Lack of 
streetlights) 

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Toe mamafa pe 
‘uhila (Increased 
power costs) 

Fakapo’uli e kolo 
(Poor community 
lighting) 

Lahi e kaiha’a 
(Increased theft rate) 

‘Ikai ke malu e kolo 
(Reduced public 
safety) 

‘Ikai ke faka’ofo’ofa 
e kolo (Reduced 
community beauty) 

Feinga pa’anga 
(Fundraise)

Kole tokoni 
(Request 
assistance)

Kole ke holoki 
e totongi 
‘uhila (Request 
assistance to 
reduce power 
bills)

Kole ki he kakai 
‘i muli (Request 
assistance to 
Tongan diaspora)

Ma’u pa’anga 
(Secured finances) 

Ma’u tokoni 
(Received 
assistance) 

Ma’u holoki totongi 
‘uhila (Received 
power discount) 

Ma’u tokoni mei 
muli (Received 
assistance from 
abroad) 

Faka’ofo’ofa e 
hala (Improved 
road conditions)

Toe maluange e 
kolo (Improved 
public safety)

Fiefia e kakai 
(Improved 
community 
wellbeing)

Si’i e faihia 
(Reduced crime 
rate)

Afa (Tropical 
cyclone)

‘Ikai ha pa’anga 
ke fakafo’ou 
(Lack of fund for 
maintenance)

TPL (Tonga Power 
Ltd)

Kakai ‘i muli (Tongan 
diaspora) 

Pule’anga ‘o Tonga 
(Government of 
Tonga)

‘Ofisa Kolo (Town 
Officer)

Pule fakavahe 
(District Officer)

NZ Aid
AUS Aid

8. ‘Ikai ha 
naunau sipoti 
(Lack of sports 
gear)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

‘Ikai ‘iai ha taukei 
(Lack of skills) 

Mamafa e naunau 
sipoti (High 
costs of sporting 
equipment)

‘Ikai ha komiti 
sipoti (Lack 
of sports 
committee) 

Sisino e kakai e 
kolo (Increased 
overweight 
individuals) 

Mahamahaki e kakaki 
(Increased illnesses) 

Mole taleniti e 
to’utupu (Loss of 
youth talent) 

Holo e fakalakalaka 
e kolo (Reduced 
community 
development)

Holo e tu’unga 
‘ekonomika (Reduced 
local economy)

Kole tokoni 
mala’e sipoti 
(Request 
assistance for 
sports field) 

Kole tokoni 
naunau sipoti 
(Request 
assistance for 
sports gear) 

Ngaue fakataha 
(Work in 
collaboration)

Ma’u e mala’e sipoti 
(Established sports 
field) 

Ma’u e  pa’anga 
(Secured finances)

Lava lelei e nague 
(Successful work 
completion) 

Mo’ui lelei kakai 
(Improved public 
health) 

Ma’u e kaha’u 
lelei (Improved 
future prospects) 

Tupulaki e 
‘ekonomika 
(Improved local 
economy)

Fakalakalaka e 
kolo (Improved 
community 
development)

Fiefia e kolo 
(Improved 
community 
wellbeing) 

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals) 

Mahaki Faka’auha 
(Disease 
outbreak)

FIFA

MIA (Ministry of 
Internal Affairs) 

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

World Bank

Pule’anga ‘o Tonga 
(Government of 
Tonga)
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‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
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Kaunga Ngāue 
(Partners)

9. Si’i naunau 
toutai (Lack of 
fishing gear)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Mamafa e 
totongi e naunau 
(High costs of 
supplies) 

Si’i naunau toutai 
(Lack of fishing 
gear) 

‘Ikai ‘iai ha vaka 
toutai (Lack of 
fishing boats) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

‘Ikai ‘ilo kautaha 
tokoni (Lack of 
awareness of 
donor agencies)

Uesia e mo’ui lelei 
(Impacts to health) 

Holo e tu’unga 
faka’ekonomika 
(Reduced local 
economy) 

‘Ikai lava fua e 
fatongia ‘ae famili 
(Reduced capacity to 
meet obligations) 

Holo fakalakalaka 
e kolo (Reduced 
community 
development) 

Mahamahaki ‘ae kolo 
(Increased illnesses) 

Kole tokoni vaka 
toutai (Request 
assistance for 
fishing boats) 

Feinga pa’anga 
(Fundraise)

Ngaue fakataha 
(Work in 
collaboration)

Kole tokoni 
naunau toutai 
(Request 
assistance for 
fishing gear) 

Ma’u e vaka toutai 
(Received fishing 
boats) 

Ma’u e pa’anga 
(Secured finances)

Ma’u e naunau 
toutai (Received 
fishing gear) 

Fiefia e kolo 
(Improved 
community 
wellbeing)

Mo’ui lelei e 
kolo (Improved 
community 
health)

Mahu me’atokoni 
(Improved food 
security)

Tupulaki e 
‘ekonomika 
(Improved local 
economy)

Fakalakalaka ‘ae 
kolo (Improved 
community 
development)

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals)
 
Mahaki Faka’auha 
(Disease 
outbreak)

Potungaue Toutai 
(Ministry of 
Fisheries) 

MEIDECC

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Fakafofonga 
Falealea (Parliament 
Representative) 

AUS Aid
Japan Aid
China Aid
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Youth Group Participant list			 

Taimani Fetu’u M Valamotu Lafo’ou F Mosese Lose M Ngalu Fifita F

Lute Fetu’u F ‘Alisi Kava F ‘Ofa Mafua F Mesui Fifita M

Graham fetu’u M Veisinia Tu’i F Sonatane Mafile’o M ‘Uluaki Tupe M

Talanoa Laumanu M Walter Tui F Kaufusi Vakalahi M Nancy Saipa’ia F

Malakai Lauaki M Sifa Tui F ‘Asinate Tu’uta F Tevita Saipa’ia F

Siua Kava M ‘Ahotau Lafo’ou F Luseane Mafua F Maikolo Saipa’ia M

Kiunga Houkava F Nancy Lafo’ou F ‘Ilaisaane ‘Oto’ota F Pina Saipa’ia F

Hilamani Kava F Kitione Aki F ‘Anau Talia F Sione Mafua F

Sipa Kava F ‘Alisi Kava F ‘Ainise Vakalahi F Leilani Mafua F

Petelo Kava F Sakeasi Kafalava M Kalolaine Tu’ivai F Viena Kava F

Saikolone Kava F Ulingaki Lauaki M Sinia Tonga F ‘Etimoni Mafua M

Mary Fetuli F Pulupaki Sione M Kaikona Vakalahi M Tapuaki Talia F

Sitaleki Fetuli F Tapuaki Lauaki M Lose Vakalahi F Penisimani Mafua M

Fakau’u Tu’alau F Stephanie Pulupaki F Kalio Vakalahi M Losaline Mafua F

Velonika Talia F Tonunga Lauaki F Deborah Vaipulu F Lisiate Moala M

Sesi Tanaki F Litia Lauaki F Paula Faka’osilea M Valentine Falepapalangi F

Tupou Talia F Mary Fetuli F Pilimilose Faka’osilea F Hounga Lutui M

Sione Tupou M Tonga Afeaki M Doka Faka’osilea F Christopher Lutui M

Sione Lova M Uikelotu Afeafi F Fili Kafalava M Kulisi Tuitavuki M

Fattel Futuna M Tohi Lose F Sifa Fifita M Talanoa Tuitavuki M

Monalisa Lafo’ou F ‘Amelia Lose F Tina Fifita F Kasi Tukuhaukava M

Masilamea Community Participatory Planning List

Women’s Group Participant list			

‘Ana Kafo’atu Talia Makelila Lauola Mele Tu’itavuki Sefiela Ahotau Tupou Mafua

Sekola Fetu’u Pisila Vanila Mele Hakaumotu Fiona Kava Felenisia Mafua

‘Ofa Kafalava Taimani Fetu’u Maile Hakaumotu Kato Mafile’o Sisilia Saafi

Toilose ‘Atu Lute Fetu’u Anilona Talia Mele Finau Susana Tupou

Afu Lafo’ou Seta Tu’itavuki Mafi Tanaki Moala ‘Ota’ota Sita Lauaki

Mele Tupou Luseane Pulupaki Suilai Faka’osilea Sia Pohiava Lepuha Lauaki

Kulaea Pulupaki Mele Talia Mele Tapu Mele Tu’i

Fiona Kava Lata Laumanu Liliola Hakaumotu Uepa Afu

Tupou Lose Asinate Talia Liliani Mafua Tohilupe Afu
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Men’s Group Participant list			 

Nita Mila Malini Fifita Úluaki Fakaósilea Siua Afu Keefi Talia

Tevita P Taufa Saia Hakaumotu Pita Mafua Taniela Vakalahi Nume Luka

Taniela Afeaki ‘Unaloto Lose Áhosivi Mafua Samuela Kafolava Lisiate Kava

Saia Kava Sione Tuítavuki Sami Mafile’o ‘Apakasi Hakaumotu ‘Uluaki Tauveli

Folositi Toluta’u Pau Saipaía Lisiate Hakaumotu Sione Tuívai Lama Mafile’o



For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


