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Mango Community Development Plan Summary

1.	 ‘Ikai ha pulopula ngoue mo e me’angāue fakngoue (Lack 
of seedlings and agricultural tools)

2.	 ‘Ikai ha fale lālanga e kakai fefine mo ha fale hūfanga 
(No evacuation and weaving centre for women)

3.	 ‘Ikai ha me’angāue ke tauhi e kolo ke ma’a (Lack of 
community maintenance tools) / ‘Uli e ‘ātakai ‘a e kolo 
(Community environmental pollution)

4.	 Matemate e vai ko e si’isi’i ‘a e tangike vai (Water supply 
affected due to small capacity of the water storage) / 
Si’i e ma’u’anga vai (Lack of community water source)

5.	 Uesia e toutai / Hala naunau toutai (No fishing gears)

6.	 Si’i e taukei mo e ‘ilo fakmea’a / tuitui/ feime’atokoni 
(Lack of skills on handicraft, sowing and cooking)

7.	 Uesia / Tu’u lavea ngofua ‘a e kolo (High community 
vulnerability)

8.	 Uesia e ako ‘a e fānau/ ‘ikai ha naunau ako (Lack of 
proper school materials)

Mango Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. Si’i tanaki’anga vai (Lack of water storages) 1. Matemate e vai ko e si’isi’i ‘a e tangike vai (Water supply affected due 
to small capacity of the water storage)

2. ‘Ikai ha pulopula vesitapolo (Lack of vegetable seedlings) 2. ‘Ikai ha pulopula ngoue mo e me’angaue fakngoue (Lack of seedlings 
and agricultural tools)

3. ‘Ikai ha fale hufanga (No evacuation centre) 3.  ‘Ikai ha fale lalanga e kakai fefine mo ha fale hufanga (No evacuation 
and weaving centre for women)

4. ‘Uli e ‘atakai (Environmental pollution) 4. ‘Ikai ha me’angaue ke tauhi e kolo ke ma’a (Lack of community main-
tenance tools)

5. Si’i e taukei mo e ‘ilo fakmea’a/ tuitui/ Feime’atokoni (Lack of skills on 
handicraft, sowing and cooking)

Mango Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. Matemate e vai ko e si’isi’i ‘a e tangike vai (Water supply affected due to small capacity of the 
water storage) 1 1 1 1 4 1st

2. ‘Ikai ha pulopula ngoue mo e me’angaue fakngoue (Lack of seedlings and agricultural tools) 2 2 2 3 2nd

3. ‘Ikai ha fale lalanga e kakai fefine mo ha fale hufanga (No evacuation and weaving centre for 
women) 3 3 2 3rd

4. ‘Ikai ha me’angaue ke tauhi e kolo ke ma’a (Lack of community maintenance tools) 5 0 5th

5. Si’i e taukei mo e ‘ilo fakmea’a/ tuitui/ Feime’atokoni (Lack of skills on handicraft, sowing and 
cooking) 1 4th
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Mango Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Matemate e vai ko e si’isi’i ‘a e tangike vai (Water supply affected due to small capacity of the water storage)

2. ‘Ikai ha pulopula ngoue mo e me’angaue fakngoue (Lack of seedlings and agricultural tools)

3. ‘Ikai ha fale lalanga e kakai fefine mo ha fale hufanga (No evacuation and weaving centre for women)

4. Si’i e taukei mo e ‘ilo fakmea’a/ tuitui/ Feime’atokoni (Lack of skills on handicraft, sowing and cooking)

5. ‘Ikai ha me’angaue ke tauhi e kolo ke ma’a (Lack of community maintenance tools)

Mango Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Matemate e 
vai ko e si’isi’i 
‘a e tangike vai 
(Water supply 
affected due to 
small capacity 
of the water 
storage)

‘Uli e matavai (Water 
contamination)

Si’i e tangike vai inu 
(Lack of drinking water 
storage)

Lahi e mate e vai 
(Inconsistent operation 
of community water 
supply)

‘Ikai ha pa’anga ke 
kumi tangike vai lahi 
fe’unga ma’ae famili 
(Lack of fund to buy 
enough water tank for 
the family)

‘Ikai mo’ui lelei 
(Unhealthy)

Fieinua e kolo, 
monumanu mo e 
‘akau (Shortages 
of drinking water 
for the communi-
ty, livestock, and 
crops)  

Kole tokoni vili 
matavai fo’ou 
(Drilling of new 
water borehole)

Kole tokoni 
tangike vai inu 
(Seek assis-
tance for more 
water tanks)

Feinga pa’anga 
e kolo (Com-
munity fund 
raised)

Mamafa e 
mahu’inga e 
tangike vai 
(High cost for a 
water tank)

Ma’u matavai 
fo’ou osi vili 
(New drilled 
bore)

Ma’u tangike 
vai (Water tank 
received)

Ma’u e pa’anga 
(Fund received)

Mo’ui lelei ange 
kakai (Improved 
community 
health)

Haisini e mo’ui ‘a 
e kakai (Hygienic 
lifestyle of com-
munity)

Fakasi’isi’i 
e mahaki 
pipihi (Decline in 
communicable 
diseases)

Mahu e kolo 
he vai inu 
(Community 
have sufficient 
drinking water)

Lato ngaahi fie-
ma’u vai faka’aho 
‘a e kakai fefine 
(Sufficient water 
availability to the 
community)

Fakapikopiko 
(Laziness)

Fakatamaki 
fakaenatula (Nat-
ural disasters)

‘Ikai toe ma’u 
ha seniti ke 
fakakakato’aki 
e langa fo’ou 
kakato ‘o Mango 
(No more fund for 
the rebuilding of 
Mango)

NEMO (National 
Emergency Man-
agement Office)

Pule’anga (Govern-
ment of Tonga)

US Aid 

NZ Aid 

Aust Aid 

JICA (Japan In-
ternational Cooper-
ation Agency)

MORDI (Main-
streaming of 
Rural Development 
Innovation)

Kakai e kolo (Com-
munity)

‘Ofisa Kolo (Town 
Officer)
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Ikai ha 
pulopula ngoue 
mo e me’angaue 
fakngoue (Lack 
of seedlings 
and agricultural 
tools)

‘Ikai ha pulopula 
(Lack of agricul-
tural seedlings)

‘Ikai ha me’an-
gaue fakangoue 
(Lack of agricul-
tural tools)

‘Ikai ha pa’anga 
ke kumi’aki (Lack 
of funds)

‘Ikai ha fu’u 
ngoue (No plan-
tation)

Vaoa ngoue (Lack 
of crop mainte-
nance) 

‘Ikai mo’ui lelei 
e kakai ‘o e kolo 
(Unhealthy com-
munity)

Kole tokoni pulopula 
ngoue mo e me’an-
gaue fakangoue (Seek 
assistance for more 
seedling and agricul-
tural tools)

Kole pulopula ki he 
kau fa’a ‘i ‘Eua (Seek 
seedling from ‘Eua 
farmers)

Fakahoko ha ngaahi 
ako ki he founga 
ngoue ‘i ‘Eua (Seed 
skills and knowledge 
on farming in ‘Eua)

Ma’u e pulopula 
ngoue mo e 
me’angaue 
fakangoue (Re-
ceive seedlings 
and agricultural 
tools)

Fakahoko ha 
ngaahi polo-
kalama ako ki 
he kakai e kolo 
(Training pro-
gram in place for 
the community)

Mahu fakame’atokoni 
e kolo (Community 
food secured)

Mo’ui lelei (Health 
improved)

Fakalakalaka 
tu’unga fakapa’anga 
(Improved income 
standard)

Ngaue fakataha 
ange e kolo he ‘i ai 
ha ngoue (Farming 
enable community to 
work together)

Kaiha’a ngoue 
(People stealing 
the crop harvest)

Fanga monumanu 
(Livestock 
destroyed plan-
tation)

Fakatamaki 
fakaenatula (Nat-
ural disaster)

NEMO (National 
Emergency Man-
agement Office)

Pule’anga (Govern-
ment of Tonga)

MAFF (Ministry of 
Agriculture, Food 
and Forestry)

US Aid 

NZ Aid 

Aus Aid 

JICA (Japan In-
ternational Cooper-
ation Agency)

MORDI (Main-
streaming of 
Rural Development 
Innovation)

3. ‘Ikai ha fale 
lalanga e kakai 
fefine mo ha 
fale hufanga (No 
evacuation and 
weaving centre 
for women)

Te’eki fakapa-
pau’i e kelekele 
mo taimi ki he 
langa (Land not 
yet confirmed 
and schedule for 
contruction)

‘Ikai ha pa’anga 
fe’unga ke 
fai’aki e ngaue 
(Lack of fund for 
construction) 

Te’eki maau e 
ngaahi foko-
tu’utu’u ngaue 
kiai e Pule’anga 
(Construction 
plan have not 
yet finalize by 
Government)

Tu’u lavea ngofua 
‘o ka hoko ha 
fakatamaki 
fakaenatula 
(Community 
vulnerable to 
natural disasters)

Tuai e langa 
fakalakalaka 
he kolo (Lack 
of community 
development)

Holoa ai pe mo’ui 
ngaue fakataha 
‘a e kolo (Com-
munity unable to 
work together)

Kole tokoni langa fale 
lalanga mo e hufanga 
(Construction of 
weaving and evacua-
tion centre)

Feinga pa’anga faka-
kolo (Community fund 
raising)

Muimui’i he ‘Ofisa kolo 
e ngaahi palani ngaue 
(Town Officer to follow 
up on the construc-
tion plan)

Fale lalanga 
mo e hufanga 
(Construction 
of weaving and 
evacuation 
centre)

Ma’u e pa’anga 
(Fund received)

Malava lalanga 
ngaue fakamea’a 
e kakai fefine ‘i ha 
‘elia lahi (Women 
handicraft works 
are completed in a 
sufficient space)

Lahi e pa’anga hu 
mai mei he ngaue 
fakamea’a (Increase 
income generation 
opportunities)

Vaofi pea ngaue 
fakataha ange e kolo 
(Improved community 
collaboration)

Hao mo malu kakai e 
kolo he taimi fakat-
amaki fakaenatula 
(Communities se-
cured shelter during 
natural disaster)

 Loto kehekehe 
(Incollaboration 
with each other)

Fakatamaki 
fakaenatula (Nat-
ural disaster)
 

Kakai e kolo (Com-
munity)

Pule’anga (Govern-
ment)

Hau e fonua (King 
of Tonga)

Paletu’a (Paletu’a 
Project) 

‘Ofisa kolo (Town 
Officer)

MOI (Ministry of 
Infrastructure)

Kainga ‘i muli 
(Families abroad)

Kakai ‘o ‘Eua (Com-
munities in ‘Eua)
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Si’i e taukei 
mo e ‘ilo fak-
mea’a/ tuitui/ 
Feime’atokoni 
(Lack of skills 
on handicraft, 
sewing and 
cooking)

Si’i e ‘ilo pe 
taukei fakan-
goue, fakamea’a, 
tuitui mo e 
feime’atokoni 
(Lack of skills 
in farming, 
handicrafts, and 
cooking)

‘Ikai ha ngaahi 
polokalama ako 
kuo fakahoko 
ki he kakai e 
kolo (No training 
program for the 
community)

Te’eki pe ke 
fakahoko ha kole 
ako fakataukei 
‘a e kolo (No 
proposal has 
been made for 
any capacity 
training for the 
community)

Uesia ‘a e tu’unga 
faka’ekono-
mika ‘a e kolo 
(Community eco-
nomic standard 
affected)

Pukupuku ai pe 
‘ilo ‘a e kakai e 
kolo ki he ngaahi 
ma’u’anga mo’ui 
kehe (Lack of 
skill in the com-
munity)

Kole tokoni ke 
Fakahoko ha ako 
(Introduce trainings to 
enhance skills)

Kole mai ha faiako 
(Hired trainer to 
conduct training)

‘Ilo lahi ange 
ki he ngoue, 
fakamea’a, 
tuitui, 
feime’atokoni. 
(Community 
trained on farm-
ing, handicraft, 
sewing and 
cooking)

Ma’u e pa’anga ‘a 
e kakai (Income 
generate for the 
community)

Lava fokotu’u e 
ngaahi pisinisi 
taautaha (Community 
able to establish 
businesses)

Lahi ange e taukei 
ngaue ‘a e kakai e 
kolo (More skilled 
and experienced 
people in the com-
munity)

Faingofua e laka 
fakalakalaka e kolo 
he tupulaki e ‘ilo 
(Improved community 
development due to 
increase skilled)

‘Ikai ha taha 
taukei ke faka-
hoko ‘a e ako (No 
trainers)

Langafonua ‘a 
fafine Tonga 

Ngaahi kautaha 
tokoni (Develop-
ment partners or 
donors)

Kakai e kolo (Com-
munity)

Ofisa kolo (Town 
Officer)

Kakai ‘o ‘Eua (Peo-
ple of ‘Eua)

Pule’anga Tonga 
(Government of 
Tonga)

5. ‘Ikai ha 
me’angaue ke 
tauhi e kolo 
ke ma’a (Lack 
of community 
maintenance 
tools)

‘Ikai ha pa’anga 
ke fakatau 
me’angaue (No 
fund to purchase 
maintenance 
tools)

‘Auha e me’a 
ngaue he tsunami 
(Equipment 
destroyed by the 
tsunami)

Hiki fo’ou mai ki 
‘Eua te’eki ma’u 
ha misini kosi 
(Recently move 
to ‘Eua with no 
maintenance 
tools yet)

Vaoa e kolo 
(Dirty community 
environment)

‘Uli e ‘ea (Air 
pollution)

Palaku e ngaahi 
‘api nofo’anga 
(Homes are not 
well look after)

Kole tokoni ha 
me’angaue (Seek 
assistance for main-
tenance tools)

Fakatau mai me’a 
ngaue ke tauhi’aki e 
kolo (Purchasing of 
maintenance tools)

Feinga pa’anga e 
kolo (Community fund 
raise)

Ma’u e me’an-
gaue ke tauhi 
‘aki e kolo. 
(Maintenance 
tools received)

Ma’u e pa’anga 
(Fund received)

Ma’a pe a ‘ea lelei ‘a 
e kolo (Clean com-
munity)

Fakalakalaka kimu’a 
e kolo (Improved 
standard of living)

Tupulaki ai pe sino 
mo’uilelei moe mo’ui 
haisini e kolo (Im-
proved communities 
health and hygiene)

‘Ikai faaitaha e 
kolo (Community 
incollaboration 
with each other)

‘Ikai ha pa’anga 
(No fund)

Kakai e kolo (Com-
munity)

PTH (Pacific Timber 
and Hardware 
Limited)

Jones Ltd 

Fakafofonga Fale-
alea (Parliament 
Representative)

Ofisa kolo (Town 
Offier)

Kainga ‘i muli 
(Families abroad)

Ngaahi kautaha 
tokoni (Develop-
ment Partners and 
Donors)
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Mango Youth Group

Mango Youth Problems Priorities Matrix

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2024

1. Si’i e ma’u’anga vai 1. Uesia / Tu’u lavea ngofua mo’ui ‘a e kolo (High community vulnerabil-
ity)

2. ‘Uli e ‘atakai 2. ‘Uli e ‘atakai ‘a e kolo (Community environmental pollution)

3. ‘Ikai ha holo Fakakolo 3. ‘Ikai ha fale hufanga (Lack of community emergency / evacuation 
shelter)

4. Si’isi’i pulopula vesitapolo 4. ‘Ikai ha me’angaue fakangoue/ pulopula ngoue (Lack of agricultural 
tools and seedlings)

5. Faingata’a fefononga’aki ‘i tahi 5. Uesia e ako ‘a e fanau/ ‘ikai ha naunau ako (Lack of proper school 
materials)

6. Uesia e toutai/ Hala naunau toutai (No fishing gears)

Youth Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6

1. Uesia / Tu’u lavea ngofua ‘a e kolo (High community vulnerability) 1 1 1 1 1 5 1st

2. ‘Uli e ‘atakai ‘a e kolo (Community environmental pollution) 3 4 5 2 1 4th

3. ‘Ikai ha fale hufanga (Lack of community emergency / evacuation shelter) 3 5 3 3 3rd

4. ‘Ikai ha me’angaue fakangoue/ pulopula ngoue (Lack of agricultural tools and seedlings) 5 6 1 5th

5. Uesia e ako ‘a e fanau/ ‘ikai ha naunau ako (Lack of proper school materials) 5 4 2nd

6. Uesia e toutai/ Hala naunau toutai (No fishing gears) 1 6th

Mango Youth Group Listed in order of Priority
Youth Group 4		

List of Problems already Prioritise

1. Uesia / Tu’u lavea ngofua ‘a e kolo (High community vulnerability)

2. Uesia e ako ‘a e fanau/ ‘ikai ha naunau ako (Lack of proper school materials)

3. ‘Ikai ha fale hufanga (Lack of community emergency / evacuation shelter)

4. ‘Uli e ‘atakai ‘a e kolo (Community environmental pollution)

5. ‘Ikai ha me’angaue fakangoue/ pulopula ngoue (Lack of agricultural tools and seedlings)

6. Uesia e toutai/ Hala naunau toutai (No fishing gears)
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Mango Youth Group Development Plan
Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. Uesia / Tu’u 
lavea ngofua 
‘a e kolo (High 
community 
vulnerability)

‘Ikai ha naunau 
first Aid (No first 
aid kit)

‘Ikai ha naunau 
sipoti (No sporting 
gears)

‘Ikai ha naunau 
fakahaisini (No 
hygiene kit)

Kei nofo tailiili pe 
kakai kolo hili e 
tsunami ne toki osi 
(Communities still 
shaken from the 
recent tsunami 
devastation)

Si’i pe taukei ki 
he first aid (Lack 
of skill on first aid 
response)

‘Ikai mo’ui lelei e 
kolo (Poor commu-
nity health)

Mate kei iiki kakai 
e kolo (Rise com-
munity death rate)

Lahi e hiki moe 
mavahe ‘a e kakai 
mei he kolo (Rise 
community family’s 
migration)

Fiema’u naunau ki 
he mo’ui lelei e sino 
(Community need 
to have exercising 
equipment)

Ako’i e kolo kenau 
poto hono ngaue’i e 
first Aid (Train com-
munity on first aid 
response skills)

Kai me’akai mo’ui 
lelei – vesitapolo (Eat 
health food such as 
vegetables)

Tauhi ke ma’a mo 
mo’ui haisini e fanau 
ma’upe (Ensure chil-
dren hygiene health 
are well manage)

Fokotu’u ha ngaahi 
komiti ‘a e kolo 
ke toe lelei ange 
e ngaue fakataha 
‘a e kolo (Ensure 
community structure 
are formulated to 
enhance community 
collaboration) 

Ma’u e naunau 
fakahaofi mo’ui 
lelei (First aid gear 
received)

Lava hono fakataukei 
kakai he first aid 
(Community trained 
on first aid response)

Lava hono to e ves-
itapolo (Vegetable 
crops planted)

Fokotu’u ngaahi 
komiti ‘a e kolo (Es-
tablised village and 
sub-committee) 

Mo’ui lelei ‘a e 
kolo (Healthy 
community)

Lele lelei ngaahi 
ngaue ‘a e kolo 
(Community daily 
activities are not 
affected)

Tupulaki e ngaue 
fakalakalaka ‘a 
e kolo (Improved 
community devel-
opment work)

Tokolahi ange 
kakai ‘oku nofo 
ma’u he kolo (In-
crease community 
population size)

Fakaangaanga 
ki he ‘atakai 
fo’ou (Commu-
nity not gettig 
use to new 
environment)

Fakatamaki 
fakaenatu-
la (Natural 
disaster)

Pule’anga 
(Government of 
Tonga)

Potungaue 
Mo’ui (Ministry 
of Health) 

WHO (World 
Health Organi-
zation)

MORDI Tonga 
Trust 

Kakai e kolo 
(Community)

Ofisa kolo (Town 
Officer)

NEMO (National 
Emergency 
Management 
Office)

2. Uesia e ako 
‘a e fanau/ 
‘ikai ha naunau 
ako (Lack of 
proper school 
materials)

‘Ikai ha ma’u’anga 
pa’anga lelei (Lack 
income generating 
activities)

‘Ikai ha ‘atakai 
lelei ki he ako (No 
secured environ-
ment for school 
development)

Faingata’a fe-
fononga’aki tahi ki 
he ako (Transpor-
tation at sea)

To 'a e fakatamaki 
fakaenatula ‘o 
maumau e naunau 
ako (Natural 
disaster damaged 
school materials)

Lahi fakakina he 
kolo (Increase 
community youth 
problems)

Ala fanau kihe 
faito’o konatapu 
(Youth affected by 
drugs)

Fiema’u naunau ako 
(Need to have school 
materials)

Fakamalohi’i fanau 
ke ‘alu ki he ako 
(Encourage children 
to go to school)

Sikolasipi ako e fanau 
(Providing of scholar-
ship to children)

Tokanga makehe e 
matu’a ki he ngaahi 
polokalama ako e 
fanau (Parent support 
are essential for 
children academic 
performance)

Fakahoko ha ngaahi 
ako po’uli (Arrange 
night school for the 
student)

Ma’u naunau ako 
(Education materials 
received)

Tokolahi e kau ma’u 
ngaue (Increase 
employment)

Ma’u e sikolasipi ako 
(More scholarship 
awards)

Fakahoko ngaahi 
poako ma’ae fanau 
ako (Night school 
scheduled)

Ma’u ako ma’u pe fa-
nau (Increase school 
attended)

Fakalakalaka ‘a 
e kolo (Improved 
community devel-
opment work)

Poto pea lelei 
ange ako e fanau 
(Improved children 
academic perfor-
mance)

Lahi e faingamalie 
ako ku toe ma’ol-
unga ange ki he 
fanau (High edu-
cation availability 
for the student)

Faingofua e ngaue 
fakataha e kolo 
he lahi kakai lelei 
(Improved com-
munity develop-
ment due to more 
skilled people in 
the community)

Fakatamaki 
Fakaenat-
ula (Natural 
disaster) 

Feliuliuaki mai 
‘a e Covid-19 
(New Covid 19 
variant)

Potungaue Ako 
(Ministry of 
Education)

MORDI 
(Mainstream-
ing of Rural 
Development 
Innovation)

Kalapu Fonua 
(Mens Kava 
Club)

Rotary 

World Bank 

Matu’a tauhi 
fanau (Parent)

Kakai e kolo 
(Community)

Kau faiako 
(Teachers)
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Table Continued 

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai ha fale 
hufanga (Lack 
of community 
emergency / 
evacuation 
shelter)

Si’i e tu’unga 
fakapa’anga e kolo 
(Lack of communi-
ty fund)

Uluaki langa fale 
nofo’anga ke 
kakato (First task 
for community 
settlement is to 
complete building 
of community 
houses)

Hala ha naunau 
langa (Lack of 
construction 
materials) 

Tu’u lavea ngofua 
mo’ui e kakai 
e kolo ha ta ha 
fakatamaki (In-
crease community 
vulnerability during 
natural disasters)

Lava ke mole ha 
mo’ui he taimi 
fakatamaki 
fakaenatula (Possi-
bility of community 
death when natural 
disaster occurred)

Feinga pa’anga ‘a 
e kolo (Communi-
ty fund raised)

Fakataukei ki he 
fonua mo faka-
maheni (Empow-
erment training 
to community)

Fiema’u naunau 
langa (Seed 
assistance on 
construction 
materials)

Feinga ke 
pau ‘aupito e 
kelekele (Ensure 
land is secured)

Ma’u e pa’anga (Fund 
received)

Ma’u e naunau langa 
(Construction materi-
al received)

Ma’u e kelekele 
(Land for construc-
tion secured)

‘I ai e feitu’u pau ke 
fai ai e polokalama 
‘a e kolo (Community 
safe house in place)

‘Iai e malu’anga 
‘a e kolo taimi 
faingata’a (Evac-
uation shelter 
ensure security of 
community during 
natural disasters)

Ngaue fakataha ‘a 
e kolo (Community 
work together)

Holo leva e mo’ui 
tailiili e kakai e 
kolo (Decrease 
community sense 
of fear during 
disasters)

Fakatamaki 
fakaenatula 
(Natural disas-
ters)

Covid-19  

Putu (Funeral)

PTH (Pacific Timber 
and Hardware 
Limited)

EM Jones

Luna’eva 

Japanese Aid

China Aid 

Kakai e kolo (Com-
munity) 

Ofisa kolo (Town 
Officer)

MOI (Ministry of 
Infrastructure)

4. ‘Uli e ‘atakai 
‘a e kolo 
(Community 
environmental 
pollution)

Laku veve (Rub-
bish littering)

Lahi e ta ‘akau 
(Deforestation)

Fakataka mon-
umanu mei he ‘u 
kolo kaunga’api 
(Roaming livestock 
from neighboring 
community) 

‘Ikai teke e ngaue 
fakama’a kolo (Not 
enforcing commu-
nity clean up)

Fakatamaki fakae-
natula (Natural 
disasters) 

Kovi e ‘ea ki he ma-
nava (Air pollution)

Vevea e kolo (Rub-
bish everywhere in 
the community)

Mole matamata 
lelei e kolo (Decline 
in community 
cleanliness)

Lahi e tutu veve 
(Too much burining 
of rubbish)

Fakatau mai 
ha ngaahi pini 
veve (Purchase 
rubbish bins)

Tō e ‘akau fo’ou 
(Plant more 
trees)

Fakapopo e 
ngaahi veve 
organic (Make 
organic com-
posting)

Takitaha tauhi 
hono ‘apinofo’an-
ga ke ma’a 
(Ensure everyone 
responsible for 
looking after 
their homes)

Fakahoko ha 
ngaahi ‘a’ahi kolo 
fakamahina (Set 
monthly clean up 
inspection)

Ma’u e pini veve 
(Rubbish bin pur-
chased)

Lahi ngaahi ‘akau 
fo’ou kuo to (More 
tree planted)

‘Iai e ngaahi fakapo-
po veve e ngaahi ‘api 
(Organic compost 
installed)

Fakahoko e ‘a’ahi 
kolo fakamahina 
(Monthly community 
clean up scheduled)

Mo’ui lelei a e 
kakai e kolo 
(Healthy commu-
nity)

Manakoa e kolo 
kihe kau ‘a’ahi 
(Community 
attractive to 
tourist)

Tohoakii ha ngaa-
hi kautaha tokoni 
ki he kolo (Attrack 
more foreign aid 
to support the 
community)

Ngaue fakataha 
ange e kolo 
(Community col-
laborate more)

Tupulekina ai pe 
mo’ui haisini ki he 
hako tupu e kolo 
moe fonua (Im-
prove sanitariness 
lifestyle of the 
community) 

Covid-19 

Fakatamaki 
fakenatula 
(Natural disas-
ters)

Waste Management 
Authorities 

MOT (Ministry of 
Tourism)
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Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Ikai ha 
me’angaue 
fakangoue/ 
pulopula ngoue 
(Lack of agri-
cultural tools 
and seedlings)

‘Ikai ha pa’anga 
(Lack of funds)

‘Ikai ha me’angaue 
fakangoue (Lack 
of agricultural 
tools)

‘Ikai ha pulopula 
ngoue (No agricul-
tural seedlings)

Si’i pe taukei 
fakangoue (Lack 
of farming skills in 
the community)

Uesia e ngoue 
(Farming sector 
affected)

‘Ikai ola lelei ngoue 
(Poor agriculture 
harvest)

Si’i ma’u 
me’atokoni e famili 
(Community food 
insecured)

Lahi e kaiha’a 
ngoue (Increase 
plantation thieves) 

Fakatau me’an-
gaue fakangoue 
(Purchase agri-
cultural tools)

Kole mai pulop-
ula ngoue ke tō 
(Seek assistance 
for agriculture 
seedlings) 

Fai ha ako 
fekau’aki mo e 
ngoue (Training 
to empower 
community skill 
in agriculture)

Feinga pa’anga ‘a 
e kolo (Communi-
ty fund raise)

Ma’u e 
me’a ngaue 
fakangoue (Ag-
ricultural tools 
received)

Ma’u e pulopula 
ngoue (Seedling 
received)

Fakahoko ngaahi 
ako ngoue ki he 
kolo (Community 
trained on agri-
culture skills)

Ma’u e pa’anga 
(Community fund 
received

Lahi e ngoue mo 
leleiange (Improved 
agriculture and har-
vest product)

Mo'ui lelei e kakai 
'o e kolo (Improved 
community health)

Ma'u taukei fakangoue 
(Enhance community 
agriculture skilled)

Malu fakame’atokoni 
e kolo (Community are 
food secured)

Covid-19 

Fakatamaki 
fakaenatula 
(Natural disas-
ters)

MAFF (Ministry of 
Agriculture, Food 
and Forestry)

MORDI (Mainstream-
ing of Rural Develop-
ment Innovation)

JICA (Japan Interna-
tional Cooperation 
Agency)

Kakai ‘o e kolo 
(Community)

6. Uesia e 
toutai/ Hala 
naunau toutai 
(No fishing 
gears)

‘Ikai ha naunau 
‘alu ki tahi (Lack 
of fishing gears)

Mamafa e lolo 
(High fuel prices)

‘Ikai ha ma’u’anga 
pa’anga (Lack of 
income generating 
activities)

Si’isi’i e misini 
vaka (Lack of 
outboard motor)

Mole katoa e 
naunau toutai he 
tsunami (Tsunami 
destroyed all 
fishing gears)

Faingata’a ma’u 
me’atokoni mei tahi 
(Difficult to provide 
food from the sea)

Tu’u e folau ‘a e 
vaka (Unable to use 
the fishing boat)

‘Ikai ma’u ha lolo 
(Cannot afford fuel)

Lahi fakamole 
famili fakatau mei 
falekoloa (Increase 
family spending) 

Feinga pa’anga 
fakakolo 
(Community fund 
raised) 

Kole tokoni 
pa’anga (Seek 
out financial 
support)

Fakatau ha 
naunau toutai 
(Purchase fishing 
gears)

Kole ha naunau 
toutai ki he ka-
inga ‘i muli (Seek 
fishing material 
support from 
families abroad)

Kole lolo ki 
he vaka (Seek 
support for boat 
fuel)

Ma’u e pa’anga 
(Fund received)

Ma’u e naunau 
toutai (Fishing 
gear received) 

Lahi e lolo e 
vaka (Fuel 
received)

Faingofua fefonon-
ga’aki ‘i tahi (Improved 
Sea transportation)

Faingofua ‘a e ngaue 
ki tahi (Enhance 
fishing)

Holoki e fakamole 
faka’aho e famili mei 
falekoloa (Reduce 
spending on imported 
goods)

Lahi e ma’u 
me’atokoni mo’ui 
lelei e kakai e kolo 
(Increase community 
health consumption)

Lahi ange pa’anga hu 
mai e famili (Increase 
income generate for 
families)

Fakatamaki 
fakaenatula 
(Natural disas-
ters)

Covid-19 

Hiki e lolo (Rise 
in fuel prices)

Potungaue Toutai 
(Ministry of Fisheries)

MIA (Ministry of 
Internal Affairs)

Kakai ‘o e kolo 
(Community)

Ngaahi falekoloa 
fakatau naunau 
toutai (Fishing gear 
shops)

Kainga ‘i muli (Fami-
lies abroad)

Ofisa kolo (Town 
Officer)

Fakafofonga falealea 
(Parliament Repre-
sentative)

Ofisi Palasi (Palace 
Office)

Table Contiuned
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Mango Men’s Group

Mango Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. Si’i e ma’u’anga vai (Lack of community water source) 1 1 1 1 4 1st

2. ‘Uli e ‘atakai (Community environmental pollution) 3 4 5 0 5th

‘3. Ikai ha holo Fakakolo (Lack of communual gathering space) 4 5 1 4th

4. Uesia e fua ‘o e ngoue (Poor agriculture harvest output) 5 2 3rd

5. Uesia e toutai (Fishing production impacted) 3 2nd

Men’s Group 1			   Men’s Group 2			 

Group Priority Problems 2019 Group Priority Problems Identified 2024

1.. Si’i e ma’u’anga vai 1. Si’i e ma’u’anga vai (Lack of community water source)

2. ‘Uli e ‘atakai 2. ‘Uli e ‘atakai (Community environmental pollution)

3. ‘Ikai ha holo Fakakolo 3. ‘Ikai ha holo Fakakolo (Lack of communual gathering space)

4. Si’isi’i e me’angaue ki tokanga 4. Uesia e fua ‘o e ngoue (Poor agriculture harvest output)

5. Si’isi’i naunau toutai 5. Uesia e toutai (Fishing production impacted)

Mango Men’s Group Listed in order of Priority
Men’s Group 4		

List of Problems already Prioritise

1. Si’i e ma’u’anga vai (Lack of community water source)

2. Uesia e toutai (Fishing production impacted)

3. Uesia e fua ‘o e ngoue (Poor agriculture harvest output)

4. ‘Ikai ha holo Fakakolo (Lack of communual gathering space)

5. ‘Uli e ‘atakai (Community environmental pollution)
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Mango Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’i e 
ma’u’anga vai 
(Lack of com-
munity water 
source)

Si’isi’i tangike vai 
inu (Lack of drinking 
water tank)

Si’i e ‘ilo kole tokoni 
tangike vai inu (Lack 
of knowledge on 
how to write propos-
al request)

Si’i ma’u’anga ivi 
fakapa’anga (Lack of 
funds)

Matemate vai Faka-
kolo (Inconsistent 
underground water 
supply)

Mahamahaki kakai 
‘oe kolo (Decline in 
community health)

‘Ikai feau fiema’u 
vai inu (Inability to 
access consistent 
water supply) 

‘Ikai malu e tu’unga 
mo’ui lelei (Com-
munity health are 
insecured)

Fieinua kakai mo e 
fanga monumanu 
(Shortage of 
drinking water for 
the people and 
livestock)

Kole tokoni 
tangike vai inu 
mo e pa’anga 
(Seek outside 
support for water 
tank and fund)

Ngaue fakapoto-
poto’i e vai inu 
(Improve water 
management)

Feinga pa’anga 
(Fund raised)

Fakalahi tangike 
vai inu ngaahi 
famili (Support 
more water stor-
age for families)

Fokotu’u e vai 
Fakakolo (Estab-
lish community 
water supply 
system) 

Ma’u e tokoni 
tangike vai inu 
mo e pa’anga 
(Water tank 
and fund 
received)

Tolonga e vai 
inu (Drinking 
water secured)

Ma’u e tangike 
vai ‘a e kolo 
(More drinking 
water tank in 
the community)

Mo’ui lelei e kakai 
‘o e kolo (Healthy 
community)

Feau e fiema’u vai 
inu (Maintain com-
munity water needs)

Ma’a e ngaahi 
nofo’anga (Clean 
community homes)

Lele lelei e ngaahi 
ma’u’anga vai 
Fakakolo (Improved 
community water 
supply)

Afa (Cyclone)

Covid-19 

Tsunami 

NEMO (National 
Emergency Man-
agement Office)

Komiti Fakakolo 
(Village commit-
tee)

Ofisa Kolo (Town 
Officer) 

MIA (Ministry of 
Internal Affairs)

Aus Aid 

Nz Aid 

Kakai ‘o e kolo 
(Community)

2. Uesia e 
toutai (Fishing 
production 
impacted)

Si’isi’i naunau toutai 
(Lack of fishing 
gears)

‘Ikai ma’u ha taukei 
‘o e kole tokoni 
(Lack of skill in 
seeking support)

Mamafa totongi 
naunau toutai (High 
cost of supplies)

Mamafa totongi lolo 
(Increase in fuel 
prices)

Si’isi’i ma’u’anga 
pa’anga (Lack of 
income sources)

‘Ikai feau fiema’u 
fakapa’anga fakafa-
mili (Family financial 
obligation are not 
sustained)

‘Ikai ha me’akai 
fe’unga ‘a e famili 
(Community food 
insecured)

Mahamahaki e kakai 
‘o e kolo (Decline in 
community health)

‘Ikai lava fua e 
ngaahi kavenga 
(Unable to maintain 
family obligation)

Kole tokoni 
naunau toutai 
(Seek outside 
support for 
fishing gear)

Feinga na’a lava 
holo e totongi 
e naunau toutai 
(Reduce in fish-
ing gear prices)

Feinga pa’anga 
(Fund raised)

Kumi ha maketi 
lelei e toutai 
(Explore more 
market for fisher-
ies sector)

Ma’u e naunau 
toutai (Fishing 
gear received)

Holo totongi e 
lolo (Decline in 
fuel price)

Lava fakatau e 
naunau toutai 
ma’ama’a (Low-
er prices for 
fishing gear)

Ma’u e maketi 
lelei e kolo 
(Fish market in 
place) 

Ma’u e pa’anga 
‘a e kolo (Com-
munity fund 
received)

Mo’ui lelei e kakai 
‘o e kolo (Improved 
community health)

Lava totongi e ako 
‘a e fanau (Families 
able to pay school 
fees)

Feau fiema’u faka-
pa’anga ‘a e famili 
(Consistent income 
generation for 
families)

Lahi e naunau toutai 
‘a e kakai ‘o e kolo 
(More fishing gears 
for the community)

Sai ange e ola ‘o 
e toutai (Improve 
fishing harvest)

Feliuliuaki ‘a 
e ‘ea (Climate 
changes)

Covid-19 

Afa (Cyclone)

MOF (Ministry of 
Fisheries)

MIA (Ministry of 
Internal Affairs)

Kainga muli (Fami-
lies abroad)

Kakai ‘o e kolo 
(Community)

JICA (Japan Inter-
national Coopera-
tion Agency)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Uesia e fua ‘o 
e ngoue (Poor 
agriculture harvest 
output)

Si’i e me’a ngaue 
fkangoue (Lack of 
agricultural tools)

Lahi e fakataka 
monumanu (In-
crease roaming of 
livestocks)

‘Ikai ngaue faka-
taha e kolo (Lack 
of community 
collaboration)

Si’isi’i taukei 
fakangoue (Lack of 
skill in farming) 

Lahi e inukava 
(Too much kava 
consumption)

Te’eki mahino 
ha kelekele ki 
ha ‘api tukuhau 
(Unconfirmed tax 
allotment area)

Fiekaia kakai ‘o e 
kolo (Community 
hunger)

‘Ikai lava e ngaahi 
kavenga (Unable 
to maintain family 
obligation)

‘Ikai ma’u ha pa’anga 
lelei e kakai ‘o e 
kolo (Lack of income 
sources)

Maumau’i he fanga 
monumanu e ngoue 
(Livestock damaged 
farming crops)

Mate e ngoue 
he si’isi’i e ‘ilo 
fakangoue (Crops 
destroyed due to 
lack of knowledge on 
farming)

Fokotu’u ha 
polokalama 
‘a’ahi ngoue 
(Establish farm-
ing inspection 
program)

Kole tokoni 
ha me’angaue 
fakangoue (Seek 
support for agri-
cultural tools)

Ngaahi ha ‘ā 
ngoue ke malu 
(Ensure agricul-
tural fences are 
secure)

Ngaue fakataha 
e kakai ‘o e kolo 
(Community 
working to-
gether) 

Feinga ki ha 
ngaahi tokoni 
taukei fkangoue 
(Seek more 
capacity building 
on farming)

Ma’u e me’an-
gaue fakangoue 
(Agriculture 
tools received)

Ma’u e ‘a ngoue 
(Agriculture 
fence con-
structed)

Lava ‘a’ahi 
ngoue ‘o fakaiv-
ia mo faka’ai’ai 
e kakai ‘o e kolo 
ke ngaue (Com-
munity farming 
inspection 
scheduled)

Ngaue faka-
taha e kolo 
(Community 
collaboration)

Ma’u e kakai 
kenau tokoni 
kihe taukei 
fkangoue (High 
skilled trainers 
on farming)

Kai mo’ui lelei (Con-
sume healthy food)

Fiefia e kolo he fua 
‘o e ngoue (Family 
satisfy with the 
harvest yield)

Fakalata e ngaue 
fkataha e kolo 
(Community work-
ing together)

Lava lelei e ngaahi 
kavenga e kolo 
(Community obliga-
tion are managed)

Lahi e ‘ilo mo e 
taukei fakangoue 
(Increase knowl-
edge and skill on 
farming)

Fakatamaki 
fakaenatula (Nat-
ural disasters)

Covid-19 

MAFF (Ministry of 
Agriculture, Food 
and Forestry)

MORDI (Main-
streaming of 
Rural Development 
Innovation)

Kakai ‘o e kolo 
(Community)

TDB (Tonga Devel-
opment Bank)

4. ‘Ikai ha holo 
Fakakolo (Lack of 
communual gath-
ering space)

Te’eki mahino e 
konga kelekele 
(Unverified land 
area)

Si’i ivi fakapa’anga 
(Lack of fund)

Mamafa totongi 
‘o e naunau langa 
(High cost of sup-
plies)

Te’eki fakapapa’ui 
ha tokoni pe ma’u 
ha fale hufanga 
(Not yet confirm 
any assistance 
for an evacuation 
shelter)

‘Ikai ngaue fakataha 
e kolo (Community 
unabale to work 
together)

Uesia e lalanga e 
kakai fefine (Lack of 
space for weaving of 
women groups)

Tu’u lavea ngofua e 
kolo he taimi fakat-
amaki (Vulnerbility 
of the community 
during natural 
disasters)

Kole tokoni ki he 
ma’u tofi’a (Seek 
assistance for 
more land area)

Feinga na’a lava 
to’o e CT ‘a e 
totongi e naunau 
langa fale hufan-
ga (Reduce tariff 
on construction 
materials)

Muimui’i ‘a e 
tokoni ‘a e 
pule’anga ki 
he langa holo 
(Follow on all 
Government aid 
to the commu-
nity)

Ma’u e konga 
kelekele (Land 
available)

Ma’u fale 
hufanga (Emer-
gency shelter 
constructed)

Ma’u ma’ama’a e 
totongi naunau 
langa (Low-cost 
construction 
supplies)

‘Ikai toe mole e 
pa’anga e kolo he 
totongi ha holo 
kehe (No more 
spending on hiring 
hall for community 
activities)

Malu e kolo mei he 
fakatamaki (Com-
munities secured 
during natural 
disasters)

Fiefia e kakai fefine 
he ma’u e fale la-
langa (More spacing 
area for women 
handicraft work)

Afa (Cyclone)

Covid-19

Totongi Tukuhau 
(Taxes)

MORDI (Main-
streaming of 
Rural Development 
Innovation)

MIA (Ministry of 
Internal Affairs)

Aust Aid 

NZ Aid 

PM (Prime Minister)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Uli e ‘atakai 
(Community 
environmental 
pollution)

Lahi fakataka 
monumanu (In-
crease roaming of 
livestocks) 

Lahi tutu veve pe-
lesitiki (Too much 
burning of plastic 
rubbish)

‘Ikai ha me’angaue 
‘a e kolo (No 
cleaning mainte-
nance tools)

Maumau e ngoue’an-
ga ‘i ‘uta (Crops 
damaged)

Palaku e kolo (Com-
munity pollution)

‘Asi e mahaki pipihi 
he kolo (Increase 
communicable 
diseases)

Kole tokoni me’a 
ngaue fakama’a 
kolo (Seek 
assistance for 
more cleaning 
tools)

Ngaahi ‘ā fonua 
mo e ‘ā ngoue 
(Construct com-
munity boundary 
and farming 
fences)

Ta’ofi e tutu veve 
pelesitiki (Re-
duce buring of 
plastic rubbish)

‘Ave e veve ki 
he feitu’u ‘oku 
tonu ke ‘ave kiai 
(Collect rubbish 
and deliver to 
dumping site)

Ma’u e me’an-
gaue fakama’a 
kolo (Community 
maintenance 
tools received)

Ma’u e ‘ā fonua 
mo e ‘a ngoue 
(Community 
boundary and 
agricultural 
fence con-
structed)

Ta’ofi e tutu 
veve pelesitiki 
(Stop burning of 
plastic rubbish)

Faka’ofo’ofa e kolo 
(Clean community)

Malu e ngoue 
(Farming crops 
secured)

Lelei e ola e ngoue 
(Improved planta-
tion crops yield)

Ma’a e ‘Atakai 
(Cleaner environ-
ment)

 Mo’ui lelei e kolo 
(Healthy commu-
nity)

Covid-19 MIA (Ministry of 
Internal Affairs)

PM (Prime Minister)

MORDI (Main-
streaming of 
Rural Development 
Innovation)

Kakai e Kolo 
(Community)

MOT (Ministry of 
Tourism)

Ofisa kolo (Town 
Officer)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Matemate e vai ko e si’isi’i ‘a e tangike vai 
(Water supply affected due to small capacity 
of the water storage)

1. Uesia / Tu’u lavea ngofua ‘a e kolo (High com-
munity vulnerability)

1. Si’i e ma’u’anga vai (Lack of community water 
source)

2. ‘Ikai ha pulopula ngoue mo e me’angaue 
fakngoue (Lack of seedlings and agricultural 
tools)

2. Uesia e ako ‘a e fanau/ ‘ikai ha naunau ako 
(Lack of proper school materials)

2. Uesia e toutai (Fishing production impacted)

3. ‘Ikai ha fale lalanga e kakai fefine mo ha 
fale hufanga (No evacuation and weaving 
centre for women)

3. ‘Ikai ha fale hufanga (Lack of community emer-
gency / evacuation shelter)

3. Uesia e fua ‘o e ngoue (Poor agriculture har-
vest output)

4. Si’i e taukei mo e ‘ilo fakmea’a/ tuitui/ 
Feime’atokoni (Lack of skills on handicraft, 
sowing and cooking)

4. ‘Uli e ‘atakai ‘a e kolo (Community environmental 
pollution)

4. ‘Ikai ha holo Fakakolo (Lack of communual 
gathering space)

5. ‘Ikai ha me’angaue ke tauhi e kolo ke ma’a 
(Lack of community maintenance tools)

5. ‘Ikai ha me’angaue fakangoue/ pulopula ngoue 
(Lack of agricultural tools and seedlings)

5. ‘Uli e ‘atakai (Community environmental 
pollution)

6. Uesia e toutai/ Hala naunau toutai (No fishing 
gears)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 ‘Ikai ha pulopula ngoue mo e me’angaue fakngoue (Lack of seed-
lings and agricultural tools)

2 5 3 10 1st 

2 ‘Ikai ha fale lalanga e kakai fefine mo ha fale hufanga (No evacua-
tion and weaving centre for women

3 3 4 10 2nd 

3 ‘Ikai ha me’angaue ke tauhi e kolo ke ma’a (Lack of community 
maintenance tools) / ‘Uli e ‘atakai ‘a e kolo (Community environ-
mental pollution)

5 4 5 14 3rd 

4 Matemate e vai ko e si’isi’i ‘a e tangike vai (Water supply affected 
due to small capacity of the water storage) / Si’i e ma’u’anga vai 
(Lack of community water source)

1 0 1 2 4th 

5 Uesia e toutai/ Hala naunau toutai (No fishing gears) 0 6 2 8 5th 

6 Si’i e taukei mo e ‘ilo fakmea’a/ tuitui/ Feime’atokoni (Lack of skills 
on handicraft, sowing and cooking)

4 0 0 4 6th

7 Uesia / Tu’u lavea ngofua ‘a e kolo (High community vulnerability) 0 1 0 1 7th

8 Uesia e ako ‘a e fanau/ ‘ikai ha naunau ako (Lack of proper school 
materials)

0 2 0 2 8th
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Mango Community Development Plan 2025 - 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai ha 
pulopula ngoue 
mo e me’angaue 
fakngoue (Lack 
of seedlings 
and agricultural 
tools)

‘Ikai ha me’angaue 
fakangoue (Lack 
of agricultural 
tools)

‘Ikai ha pa’anga ke 
kumi’aki (Lack of 
funds)

‘Ikai ha pulopula 
ngoue (No agricul-
tural seedlings)

Si’i pe taukei 
fakangoue (Lack 
of farming skills in 
the community)

Lahi e fakataka 
monumanu (In-
crease roaming of 
livestocks)

‘Ikai ngaue faka-
taha e kolo (Lack 
of community 
collaboration)

Lahi e inukava 
(Too much kava 
consumption)

Te’eki mahino 
ha kelekele ki 
ha ‘api tukuhau 
(Unconfirmed tax 
allotment area)

‘Ikai mo’ui lelei 
e kakai ‘o e kolo 
(Unhealthy 
community)

Uesia e ngoue 
(Farming sector 
affected)

Lahi e kaiha’a 
ngoue (Increase 
plantation 
thieves) 

Fiekaia kakai ‘o 
e kolo (Commu-
nity hunger)

‘Ikai ma’u ha 
pa’anga lelei e 
kakai ‘o e kolo 
(Lack of income 
sources)

Maumau’i he fan-
ga monumanu e 
ngoue (Livestock 
damaged farming 
crops)

Mate e ngoue 
he si’isi’i e 
‘ilo fakangoue 
(Crops destroyed 
due to lack of 
knowledge on 
farming)

Kole pulopula ki he 
kau fa’a ‘i ‘Eua (Seek 
seedling from ‘Eua 
farmers)

Fakahoko ha ngaahi 
ako ki he founga 
ngoue ‘i ‘Eua (Seed 
skills and knowledge 
on farming in ‘Eua)

Fakatau me’angaue 
fakangoue (Purchase 
agricultural tools)

Feinga pa’anga ‘a 
e kolo (Community 
fund raise)

Fokotu’u ha polo-
kalama ‘a’ahi ngoue 
(Establish farming 
inspection program)

Ngaahi ha ‘ā ngoue 
ke malu (Ensure 
agricultural fences 
are secure)

Ngaue fakataha 
e kakai ‘o e kolo 
(Community working 
together) 

Fakahoko ha ngaahi 
polokalama ako 
ki he kakai e kolo 
(Training program 
in place for the 
community)

Ma’u e me’a ngaue 
fakangoue (Agricul-
tural tools received)

Ma’u e pulopula 
ngoue (Seedling 
received)

Ma’u e pa’anga 
(Community fund 
received) 

Ma’u e ‘a ngoue 
(Agriculture fence 
constructed)

Lava ‘a’ahi ngoue 
‘o fakaivia mo 
faka’ai’ai e kakai 
‘o e kolo ke ngaue 
(Community farming 
inspection sched-
uled)

Ma’u e kakai kenau 
tokoni kihe taukei 
fkangoue (High 
skilled trainers on 
farming)

Mahu 
fakame’atokoni e 
kolo (Community 
food secured)

Mo’ui lelei (Health 
improved)

Fakalakalaka 
tu’unga faka-
pa’anga (Improved 
income standard)

Ngaue fakataha 
ange e kolo he 
‘i ai ha ngoue 
(Farming enable 
community to 
work together)

Lahi e ngoue 
mo leleiange 
(Improved agricul-
ture and harvest 
product)

Lava lelei e 
ngaahi kavenga e 
kolo (Community 
obligation are 
managed)

Lahi e ‘ilo mo e 
taukei fakangoue 
(Increase knowl-
edge and skill on 
farming)

Kaiha’a ngoue 
(People stealing 
the crop harvest)

Fanga monumanu 
(Livestock 
destroyed plan-
tation)

Fakatamaki 
fakaenatula (Nat-
ural disaster)

Covid-19 

NEMO (National 
Emergency Man-
agement Office)

Pule’anga (Govern-
ment of Tonga)

MAFF (Ministry of 
Agriculture, Food 
and Forestry)

US Aid 

NZ Aid 

Aus Aid 

JICA (Japan 
International Coop-
eration Agency)

MORDI (Mainstream-
ing of Rural Devel-
opment Innovation)

Kakai ‘o e kolo 
(Community)

TDB (Tonga Devel-
opment Bank)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Ikai ha fale 
lalanga e kakai 
fefine mo ha 
fale hufanga (No 
evacuation and 
weaving centre 
for women)

Te’eki fakapapau’i 
e kelekele mo 
taimi ki he langa 
(Land not yet 
confirmed and 
schedule for 
contruction)

‘Ikai ha pa’anga 
fe’unga ke fai’aki 
e ngaue (Lack of 
fund for construc-
tion) 

Te’eki maau e 
ngaahi foko-
tu’utu’u ngaue 
kiai e Pule’anga 
(Construction 
plan have not 
yet finalize by 
Government)

Uluaki langa fale 
nofo’anga ke 
kakato (First task 
for community 
settlement is to 
complete building 
of community 
houses)

Hala ha naunau 
langa (Lack of 
construction 
materials) 

Mamafa totongi 
‘o e naunau 
langa (High cost of 
supplies)

Tu’u lavea ngofua 
‘o ka hoko ha 
fakatamaki fakae-
natula (Community 
vulnerable to natural 
disasters)

Tuai e langa faka-
lakalaka he kolo 
(Lack of community 
development)

Lava ke mole ha 
mo’ui he taimi fakat-
amaki fakaenatula 
(Possibility of com-
munity death when 
natural disaster 
occurred)

‘Ikai ngaue fakataha 
e kolo (Community 
unabale to work 
together)

Uesia e lalanga e 
kakai fefine (Lack of 
space for weaving of 
women groups)

Kole tokoni lan-
ga fale lalanga 
mo e hufanga 
(Construction 
of weaving and 
evacuation 
centre)

Feinga pa’anga 
fakakolo 
(Community fund 
raising)

Muimui’i he ‘Ofi-
sa kolo e ngaahi 
palani ngaue 
(Town Officer to 
follow up on the 
construction 
plan)

Fakataukei ki 
he fonua mo 
fakamaheni 
(Empowerment 
training to com-
munity)

Feinga ke 
pau ‘aupito e 
kelekele (Ensure 
land is secured)

Kole tokoni ki he 
ma’u tofi’a (Seek 
assistance for 
more land area)

Feinga na’a lava 
to’o e CT ‘a e 
totongi e naunau 
langa fale hufan-
ga (Reduce tariff 
on construction 
materials)

Fale lalanga mo e 
hufanga (Construc-
tion of weaving and 
evacuation centre)

Ma’u e pa’anga 
(Fund received)

Ma’u e naunau 
langa (Construction 
material received)

Ma’u e konga 
kelekele (Land 
available)

Ma’u ma’ama’a e 
totongi naunau 
langa (Low-cost 
construction 
supplies)

Malava lalanga 
ngaue fakamea’a 
e kakai fefine 
‘i ha ‘elia lahi 
(Women handi-
craft works are 
completed in a 
sufficient space)

Lahi e pa’anga 
hu mai mei he 
ngaue fakamea’a 
(Increase income 
generation 
opportunities)

Vaofi pea ngaue 
fakataha ange e 
kolo (Improved 
community 
collaboration)

Hao mo malu 
kakai e kolo he 
taimi fakatamaki 
fakaenatula 
(Communities 
secured shelter 
during natural 
disaster)

Holo leva e mo’ui 
tailiili e kakai e 
kolo (Decrease 
community sense 
of fear during 
disasters)

‘Ikai toe mole e 
pa’anga e kolo 
he totongi ha 
holo kehe (No 
more spending 
on hiring hall 
for community 
activities)

Fakatamaki 
fakaenatula (Nat-
ural disaster) 

Covid-19  

Putu (Funeral)

Afa (Cyclone)

Totongi Tukuhau 
(Taxes)

Kakai e kolo (Com-
munity)

Pule’anga (Govern-
ment)

Hau e fonua (King 
of Tonga)

Paletu’a (Paletu’a 
Project) 

‘Ofisa kolo (Town 
Officer)

MOI (Ministry of 
Infrastructure)

Kainga ‘i muli (Fam-
ilies abroad)

Kakai ‘o ‘Eua (Com-
munities in ‘Eua)

PTH (Pacific Timber 
and Hardware 
Limited)

EM Jones

Luna’eva 

Japanese Aid

China Aid 

Kakai e kolo (Com-
munity) 

MORDI (Mainstream-
ing of Rural Devel-
opment Innovation)

MIA (Ministry of 
Internal Affairs)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai ha 
me’angaue ke 
tauhi e kolo 
ke ma’a (Lack 
of community 
maintenance 
tools) / ‘Uli e 
‘atakai ‘a e kolo 
(Community 
environmental 
pollution)

‘Ikai ha pa’anga 
ke fakatau me’an-
gaue (No fund to 
purchase mainte-
nance tools)

‘Auha e me’a 
ngaue he tsunami 
(Equipment 
destroyed by the 
tsunami)

Hiki fo’ou mai ki 
‘Eua te’eki ma’u 
ha misini kosi 
(Recently move 
to ‘Eua with no 
maintenance tools 
yet)

Laku veve (Rub-
bish littering)

Fakataka mon-
umanu mei he ‘u 
kolo kaunga’api 
(Roaming livestock 
from neighboring 
community) 

Fakatamaki fakae-
natula (Natural 
disasters) 

Lahi tutu veve pe-
lesitiki (Too much 
burning of plastic 
rubbish)

‘Ikai ha me’angaue 
‘a e kolo (No 
cleaning mainte-
nance tools)

Vaoa e kolo (Dirty 
community environ-
ment)

‘Uli e ‘ea (Air pol-
lution)

Vevea e kolo (Rub-
bish everywhere in 
the community)

Mole matamata lelei 
e kolo (Decline in 
community clean-
liness)

Lahi e tutu veve (Too 
much burining of 
rubbish)

Maumau e ngoue’an-
ga ‘i ‘uta (Crops 
damaged)

‘Asi e mahaki pipihi 
he kolo (Increase 
communicable 
diseases)

Kole tokoni ha 
me’angaue (Seek 
assistance for 
maintenance 
tools)

Fakatau mai 
me’a ngaue ke 
tauhi’aki e kolo 
(Purchasing of 
maintenance 
tools)

Feinga pa’anga e 
kolo (Community 
fund raise)

Tō e ‘akau fo’ou 
(Plant more 
trees)

Fakapopo e 
ngaahi veve 
organic (Make 
organic com-
posting)

Takitaha 
tauhi hono 
‘apinofo’an-
ga ke ma’a 
(Ensure everyone 
responsible for 
looking after 
their homes)

Fakahoko ha 
ngaahi ‘a’ahi 
kolo fakamahina 
(Set monthly 
clean up inspec-
tion)

Ngaahi ‘ā fonua 
mo e ‘ā ngoue 
(Construct com-
munity boundary 
and farming 
fences)

Ta’ofi e tutu veve 
pelesitiki (Re-
duce buring of 
plastic rubbish)

Ma’u e me’angaue 
ke tauhi ‘aki e kolo. 
(Maintenance tools 
received)

Ma’u e pa’anga 
(Fund received)

Lahi ngaahi ‘akau 
fo’ou kuo to (More 
tree planted)

‘Iai e ngaahi 
fakapopo veve e 
ngaahi ‘api (Organic 
compost installed)

Fakahoko e ‘a’ahi 
kolo fakamahina 
(Monthly community 
clean up scheduled)

Ma’u e ‘ā fonua mo 
e ‘a ngoue (Commu-
nity boundary and 
agricultural fence 
constructed)

Ta’ofi e tutu veve 
pelesitiki (Stop 
burning of plastic 
rubbish)

Fakalakalaka 
kimu’a e kolo (Im-
proved standard 
of living)

Tupulaki ai pe 
sino mo’uilelei 
moe mo’ui haisini 
e kolo (Improved 
communities 
health and 
hygiene)

Manakoa e kolo 
kihe kau ‘a’ahi 
(Community 
attractive to 
tourist)

Tohoaki’i ha 
ngaahi kautaha 
tokoni ki he 
kolo (Attrack 
more foreign aid 
to support the 
community)

Ngaue fakataha 
ange e kolo 
(Community col-
laborate more)

Faka’ofo’ofa 
e kolo (Clean 
community)

Malu e ngoue 
(Farming crops 
secured)

‘Ikai faaitaha e 
kolo (Community 
incollaboration 
with each other)

‘Ikai ha pa’anga 
(No fund)

Covid-19 

Fakatamaki fak-
enatula (Natural 
disasters)

Kakai e kolo (Com-
munity)

PTH (Pacific Timber 
and Hardware 
Limited)

Jones Ltd 

Fakafofonga Fale-
alea (Parliament 
Representative)

Ofisa kolo (Town 
Offier)

Kainga ‘i muli (Fam-
ilies abroad)

Ngaahi kautaha 
tokoni (Develop-
ment Partners and 
Donors)

Waste Management 
Authorities 

MOT (Ministry of 
Tourism)

MIA (Ministry of 
Internal Affairs)

PM (Prime Minister)

MORDI (Mainstream-
ing of Rural Devel-
opment Innovation)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Matemate e 
vai ko e si’isi’i 
‘a e tangike vai 
(Water supply 
affected due to 
small capacity 
of the water 
storage) / Si’i 
e ma’u’anga vai 
(Lack of com-
munity water 
source)

‘Uli e matavai (Wa-
ter contamination)

Si’i e tangike 
vai inu (Lack of 
drinking water 
storage)

Lahi e mate e 
vai (Inconsistent 
operation of 
community water 
supply)

‘Ikai ha pa’anga 
ke kumi tangike 
vai lahi fe’unga 
ma’ae famili (Lack 
of fund to buy 
enough water tank 
for the family)

Si’i e ‘ilo kole 
tokoni tangike 
vai inu (Lack of 
knowledge on how 
to write proposal 
request)

Si’i ma’u’anga ivi 
fakapa’anga (Lack 
of funds)

Matemate 
vai Fakakolo 
(Inconsistent un-
derground water 
supply)

‘Ikai mo’ui lelei 
(Unhealthy)

Mahamahaki kakai 
‘oe kolo (Decline in 
community health)

‘Ikai feau fiema’u 
vai inu (Inability to 
access consistent 
water supply) 

‘Ikai malu e tu’unga 
mo’ui lelei (Com-
munity health are 
insecured)

Fieinua kakai mo e 
fanga monumanu 
(Shortage of drinking 
water for the people 
and livestock)

Kole tokoni vili 
matavai fo’ou (Drill-
ing of new water 
borehole)

Kole tokoni tangike 
vai inu (Seek 
assistance for more 
water tanks)

Feinga pa’anga e 
kolo (Community 
fund raised)

Mamafa e mahu’in-
ga e tangike vai 
(High cost for a 
water tank)

Ngaue fakapoto-
poto’i e vai inu 
(Improve water 
management)

Fakalahi tangike 
vai inu ngaahi fa-
mili (Support more 
water storage for 
families)

Fokotu’u e vai 
Fakakolo fo’ou 
(Establish commu-
nity water supply 
system) 

Ma’u matavai fo’ou 
osi vili (New drilled 
bore)

Ma’u e pa’anga 
(Fund received)

Ma’u e tokoni 
tangike vai inu mo e 
pa’anga (Water tank 
and fund received)

Ma’u e tangike vai 
‘a e kolo (More 
drinking water tank 
in the community)

Mo’ui lelei ange 
kakai (Improved 
community 
health)

Haisini e mo’ui ‘a 
e kakai (Hygienic 
lifestyle of com-
munity)

Fakasi’isi’i e 
mahaki pipihi (De-
cline in communi-
cable diseases)

Mahu e kolo he 
vai inu (Communi-
ty have sufficient 
drinking water)

Lato ngaahi fie-
ma’u vai faka’aho 
‘a e kakai fefine 
(Sufficient water 
availability to the 
community)

Lele lelei e 
ngaahi ma’u’anga 
vai Fakako-
lo (Improved 
community water 
supply)

Fakapikopiko 
(Laziness)

Fakatamaki 
fakaenatula (Nat-
ural disasters)

‘Ikai toe ma’u 
ha seniti ke 
fakakakato’aki 
e langa fo’ou 
kakato ‘o Mango 
(No more fund for 
the rebuilding of 
Mango)

Afa (Cyclone)

Covid-19 

Tsunami 

NEMO (National 
Emergency 
Management 
Office)

Pule’anga 
(Government of 
Tonga)

US Aid 

NZ Aid 

Aust Aid 

JICA (Japan 
International 
Cooperation 
Agency)

MORDI (Main-
streaming of Ru-
ral Development 
Innovation)

Kakai e kolo 
(Community)

‘Ofisa Kolo (Town 
Officer)

Komiti Fakakolo 
(Village com-
mittee)

MIA (Ministry of 
Internal Affairs
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Uesia e 
toutai/ Hala 
naunau toutai 
(No fishing 
gears)

‘Ikai ha naunau 
‘alu ki tahi (Lack 
of fishing gears)

Mamafa e lolo 
(High fuel prices)

‘Ikai ha ma’u’anga 
pa’anga (Lack of 
income generating 
activities)

Si’isi’i e misini 
vaka (Lack of 
outboard motor)

Mole katoa e 
naunau toutai he 
tsunami (Tsunami 
destroyed all 
fishing gears)

‘Ikai ma’u ha 
taukei ‘o e kole 
tokoni (Lack of 
skill in seeking 
support)

Mamafa totongi 
naunau toutai 
(High cost of 
supplies)

Faingata’a ma’u 
me’atokoni mei tahi 
(Difficult to provide 
food from the sea)

Tu’u e folau ‘a e vaka 
(Unable to use the 
fishing boat)

‘Ikai ma’u ha lolo 
(Cannot afford fuel)

Lahi fakamole famili 
fakatau mei faleko-
loa (Increase family 
spending) 

Si’isi’i ma’u’anga 
pa’anga (Lack of 
income sources)

Mahamahaki e kakai 
‘o e kolo (Decline in 
community health)

‘Ikai lava fua e ngaa-
hi kavenga (Unable 
to maintain family 
obligation)

Feinga pa’anga 
fakakolo 
(Community fund 
raised) 

Kole tokoni 
pa’anga (Seek 
out financial 
support)

Fakatau ha 
naunau toutai 
(Purchase fish-
ing gears)

Kole ha naunau 
toutai ki he 
kainga ‘i muli 
(Seek fishing 
material support 
from families 
abroad)

Kole lolo ki 
he vaka (Seek 
support for boat 
fuel)

Feinga na’a lava 
holo e totongi 
e naunau toutai 
(Reduce in fish-
ing gear prices)

Kumi ha maketi 
lelei e toutai 
(Explore more 
market for fish-
eries sector)

Ma’u e pa’anga 
(Fund received)

Ma’u e naunau 
toutai (Fishing gear 
received)

Lahi e lolo e vaka 
(Fuel received)

Holo totongi e lolo 
(Decline in fuel 
price)

Lava fakatau e 
naunau toutai 
ma’ama’a (Lower 
prices for fishing 
gear)

Ma’u e maketi lelei 
e kolo (Fish market 
in place) 

Faingofua fe-
fononga’aki ‘i tahi 
(Improved Sea 
transportation)

Faingofua ‘a e 
ngaue ki tahi (En-
hance fishing)

Holoki e fakamole 
faka’aho e famili 
mei falekoloa 
(Reduce spending 
on imported 
goods)

Lahi e ma’u 
me’atokoni mo’ui 
lelei e kakai e 
kolo (Increase 
community health 
consumption)

Lahi ange pa’anga 
hu mai e famili 
(Increase income 
generate for 
families)

Lava totongi e 
ako ‘a e fanau 
(Families able to 
pay school fees)

Sai ange e ola ‘o 
e toutai (Improve 
fishing harvest)

Fakatamaki 
fakaenatula (Nat-
ural disasters)

Covid-19 

Hiki e lolo (Rise 
in fuel prices)

Feliuliuaki ‘a 
e ‘ea (Climate 
changes)

Afa (Cyclone)

Potungaue Toutai 
(Ministry of Fish-
eries)

MIA (Ministry of 
Internal Affairs)

Kakai ‘o e kolo 
(Community)

Ngaahi falekoloa 
fakatau naunau 
toutai (Fishing gear 
shops)

Kainga ‘i muli (Fam-
ilies abroad)

Ofisa kolo (Town 
Officer)

Fakafofonga fale-
alea (Parliament 
Representative)

Ofisi Palasi (Palace 
Office)

MOF (Ministry of 
Fisheries)

JICA (Japan 
International Coop-
eration Agency)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Si’i e taukei 
mo e ‘ilo fak-
mea’a/ tuitui/ 
Feime’atokoni 
(Lack of skills 
on handicraft, 
sewing and 
cooking)

Si’i e ‘ilo pe 
taukei fakangoue, 
fakamea’a, tuitui 
mo e feime’atokoni 
(Lack of skills 
in farming, 
handicrafts, and 
cooking)

‘Ikai ha ngaahi 
polokalama ako 
kuo fakahoko 
ki he kakai e 
kolo (No training 
program for the 
community)

Te’eki pe ke faka-
hoko ha kole ako 
fakataukei ‘a e 
kolo (No proposal 
has been made 
for any capacity 
training for the 
community)

Uesia ‘a e tu’unga 
faka’ekonomika ‘a 
e kolo (Community 
economic standard 
affected)

Pukupuku ai pe ‘ilo 
‘a e kakai e kolo ki 
he ngaahi ma’u’anga 
mo’ui kehe (Lack 
of skill in the com-
munity)

Kole tokoni ke 
Fakahoko ha ako 
(Introduce trainings 
to enhance skills)

Kole mai ha faiako 
(Hired trainer to 
conduct training)

‘Ilo lahi ange 
ki he ngoue, 
fakamea’a, tuitui, 
feime’atokoni. 
(Community 
trained on farm-
ing, handicraft, 
sewing and 
cooking)

Ma’u e pa’anga ‘a 
e kakai (Income 
generate for the 
community)

Lava fokotu’u 
e ngaahi pis-
inisi taautaha 
(Community able 
to establish 
businesses)

Lahi ange e 
taukei ngaue ‘a 
e kakai e kolo 
(More skilled 
and experienced 
people in the 
community)

Faingofua e laka 
fakalakalaka e 
kolo he tupulaki 
e ‘ilo (Improved 
community de-
velopment due to 
increase skilled)

‘Ikai ha taha 
taukei ke faka-
hoko ‘a e ako (No 
trainers)

Langafonua ‘a 
fafine Tonga 

Ngaahi kautaha 
tokoni (Develop-
ment partners or 
donors)

Kakai e kolo (Com-
munity)

Ofisa kolo (Town 
Officer)

Kakai ‘o ‘Eua (Peo-
ple of ‘Eua)

Pule’anga Tonga 
(Government of 
Tonga)

7. Uesia / Tu’u 
lavea ngofua 
‘a e kolo (High 
community 
vulnerability)

‘Ikai ha naunau 
first Aid (No first 
aid kit)

‘Ikai ha naunau 
sipoti (No sporting 
gears)

‘Ikai ha naunau 
fakahaisini (No 
hygiene kit)

Kei nofo tailiili pe 
kakai kolo hili e 
tsunami ne toki 
osi (Communities 
still shaken from 
the recent tsuna-
mi devastation)

Si’i pe taukei ki 
he first aid (Lack 
of skill on first aid 
response)

‘Ikai mo’ui lelei e 
kolo (Poor community 
health)

Mate kei iiki kakai e 
kolo (Rise community 
death rate)

Lahi e hiki moe 
mavahe ‘a e kakai 
mei he kolo (Rise 
community family’s 
migration)

Fiema’u naunau 
ki he mo’ui lelei e 
sino (Community 
need to have exer-
cising equipment)

Ako’i e kolo kenau 
poto hono ngaue’i e 
first Aid (Train com-
munity on first aid 
response skills)

Kai me’akai mo’ui 
lelei – vesitapolo 
(Eat health food 
such as vegeta-
bles)

Tauhi ke ma’a 
mo mo’ui haisini 
e fanau ma’upe 
(Ensure children 
hygiene health are 
well manage)

Fokotu’u ha ngaahi 
komiti ‘a e kolo ke 
toe lelei ange e 
ngaue fakataha ‘a e 
kolo (Ensure com-
munity structure 
are formulated to 
enhance communi-
ty collaboration) 

Ma’u e naunau 
fakahaofi mo’ui 
lelei (First aid 
gear received)

Lava hono 
fakataukei kakai 
he first aid (Com-
munity trained on 
first aid response)

Lava hono to 
e vesitapolo 
(Vegetable crops 
planted)

Fokotu’u ngaahi 
komiti ‘a e kolo 
(Establised village 
and sub-com-
mittee) 

Mo’ui lelei ‘a e 
kolo (Healthy 
community)

Lele lelei ngaahi 
ngaue ‘a e kolo 
(Community daily 
activities are not 
affected)

Tupulaki e ngaue 
fakalakalaka ‘a 
e kolo (Improved 
community devel-
opment work)

Tokolahi ange 
kakai ‘oku nofo 
ma’u he kolo 
(Increase com-
munity population 
size)

Fakaangaanga ki 
he ‘atakai fo’ou 
(Community not 
gettig use to new 
environment)

Fakatamaki 
fakaenatula (Nat-
ural disaster)

Pule’anga (Govern-
ment of Tonga)

Potungaue Mo’ui 
(Ministry of Health) 

WHO (World Health 
Organization)

MORDI Tonga Trust 

Kakai e kolo (Com-
munity)

Ofisa kolo (Town 
Officer)

NEMO (National 
Emergency Man-
agement Office)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

8. Uesia e ako 
‘a e fanau/ 
‘ikai ha naunau 
ako (Lack of 
proper school 
materials)

‘Ikai ha ma’u’anga 
pa’anga lelei (Lack 
income generating 
activities)

‘Ikai ha ‘atakai 
lelei ki he ako (No 
secured environ-
ment for school 
development)

Faingata’a fe-
fononga’aki tahi ki 
he ako (Transpor-
tation at sea)

To 'a e fakatamaki 
fakaenatula ‘o 
maumau e naunau 
ako (Natural 
disaster damaged 
school materials)

Lahi fakakina he kolo 
(Increase community 
youth problems)

Ala fanau kihe faito’o 
konatapu (Youth 
affected by drugs)

Fiema’u naunau 
ako (Need to 
have school 
materials)

Fakamalohi’i fa-
nau ke ‘alu ki he 
ako (Encourage 
children to go to 
school)

Sikolasipi ako e 
fanau (Providing 
of scholarship to 
children)

Tokanga makehe 
e matu’a ki he 
ngaahi polokala-
ma ako e fanau 
(Parent support 
are essential 
for children 
academic perfor-
mance)

Fakahoko ha 
ngaahi ako po’uli 
(Arrange night 
school for the 
student)

Ma’u naunau ako 
(Education ma-
terials received)

Tokolahi e kau 
ma’u ngaue 
(Increase em-
ployment)

Ma’u e sikolasipi 
ako (More schol-
arship awards)

Fakahoko ngaahi 
poako ma’ae 
fanau ako (Night 
school sched-
uled)

Ma’u ako 
ma’u pe fanau 
(Increase school 
attended)

Fakalakalaka ‘a e 
kolo (Improved com-
munity development 
work)

Poto pea lelei 
ange ako e fanau 
(Improved children 
academic perfor-
mance)

Lahi e faingamalie 
ako ku toe ma’olunga 
ange ki he fanau 
(High education 
availability for the 
student)

Faingofua e ngaue 
fakataha e kolo 
he lahi kakai lelei 
(Improved community 
development due to 
more skilled people 
in the community)

Fakatamaki 
Fakaenatula 
(Natural disaster) 

Feliuliuaki mai ‘a 
e Covid-19 (New 
Covid 19 variant

Potungaue Ako 
(Ministry of Edu-
cation)

MORDI (Mainstream-
ing of Rural Devel-
opment Innovation)

Kalapu Fonua 
(Mens Kava Club)

Rotary 

World Bank 

Matu’a tauhi fanau 
(Parent)

Kakai e kolo (Com-
munity)

Kau faiako (Teach-
ers)
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Mango Community Participatory Planning List

Women’s Group Participant list			

Tipiloma Tutu’ila Mama’o Vailea 

Fe’ofa’aki Fa’uhiva Salote Kafoa 

Kalisi Levani Lasini Vaka’uta 

Youth Group Participant list			 

Tilila Tutu’ila Tani Tupou 

Peni Tutu’ila Jamieson Kafoika 

Langi Toetu’u Maile Aku 

Sioeli Tupou Taufa Aku 

Molitoni Topui Paea Aku 

Men’s Group Participant list			 

Patiola Aku Timote Aku 

Paini Topui Talite Kafoika 

Sione Vailea  



Mu’omu’a District  22



For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


