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Mangia Community Development Plan Summary

1.	 Tokakovi e hala ngour / loto kolo / tahi / Si’isi’i maama 
hala (Poor community roads / Limited of street lights)

2.	 Si’i ‘a e pulopula ngoue [ faingata’a ngoue] (Poor 
community farming) / Si’isi’i ‘a e me’angāue faka-
ngoue (palau/ huo etc) (Limited of agricultural farming 
equipments e.g. Tractor / hoe etc.) / Lahi maumau 
fanga monumanu ‘i he ngoue’anga (Excessive livestock 
damaged in farming crops)

3.	 Uesia e ‘ātakai e kolo (Poor community environment) / 
Lahi maumau e fanga monumanu (Excessive damaged 
of livestock)

4.	 ‘Ikai lelei fale hūfanga / holo fakakolo (Insufficient 
evacuation centre / community hall)

5.	 ‘Ikai ha maketi ki he ngāue fakamea’a ‘a e kakai fefine 
(Lack of secured market for women handicraft products)

6.	 Si’i naunau toutai (vaka/ kupenga/ lailoni etc.) (Lack of 
fishing equipment)

7.	 Si’i tanaki’anga vai inu (ngaahi ‘api) (Lack of drinking 
water storages in household)

8.	 ‘Ikai ha fireplug he kolo ki he tamate afi (No fireplug 
close to the community for emergency fire rescue)

Mangia Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. Tokakovi hala ki tahi / hala ngoue / hala lotokolo (Poor community road 
maintenance to sea / plantations / community)

1. Tokakovi hala ki tahi/ hala ngoue/ hala lotokolo (Poor community 
roads) 

2. ‘Ikai ha māketi ki he ngāue fakamea’a e kakai fefine (Lack of secured 
market for women handicrafts work)

2. ‘Ikai ha maketi ki he ngāue fakamea’a ‘a e kakai fefine (Lack of 
secured market for women handicraft products)

3. Si’i e pulopula ngoue (Lack of planting seedlings) 3. Si’i ‘a e pulopula ngoue [ faingata’a ngoue] (Poor community farmings)

4. Motu’a mo maumau e holo fakakolo (Old and deteriorates community hall) 4. ‘Ikai lelei fale hūfanga / holo fakakolo (Insufficient evacuation centre 
/ community hall)

5. Lahi maumau fanga monumanu ‘i ‘uta / kolo (‘uli’i ‘ātakai) (Increase 
damaged cause by roaming livestock in the plantation / community) 5. Uesia e ‘ātakai e kolo (Poor community environment) 

Mangia Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. Tokakovi hala ki tahi/ hala ngoue/ hala lotokolo (Poor community roads) 1 1 4 5 2 3rd

2. ‘Ikai ha maketi ki he ngāue fakamea’a ‘a e kakai fefine (Lack of secured market for women handicraft 
products) 3 4 5 0 5th

3. Si’i ‘a e pulopula ngoue [ faingata’a ngoue] (Poor community farmings) 4 5 1 4th

4. ‘Ikai lelei fale hūfanga / holo fakakolo (Insufficient evacuation centre / community hall) 4 4 1st

5. Uesia e ‘ātakai e kolo (Poor community environment) 3 2nd
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Mangia Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. ‘Ikai lelei fale hūfanga / holo fakakolo (Insufficient evacuation centre / community hall)

2. Uesia e ‘ātakai e kolo (Poor community environment)

3. Tokakovi hala ki tahi/ hala ngoue/ hala lotokolo (Poor community roads)

4. Si’i ‘a e pulopula ngoue [ faingata’a ngoue] (Poor community farmings)

5. ‘Ikai ha maketi ki he ngāue fakamea’a ‘a e kakai fefine (Lack of secured market for women handicraft products)

Mangia Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai lelei 
fale hūfanga / 
holo fakakolo 
(Insufficient 
evacuation 
centre / 
community hall)

Motu’a e holo 
(Community 
hall is old and 
deteriorate) 

Si’isi’i e kelekele 
(Lack of available 
land)

Si’i e holo 
lolotonga (Existing 
hall is insufficient 
in capacity) 

‘Ikai ha naunau e 
holo (No facilities 
in the hall)

Si’i e ivi 
fakapa’anga (Lack 
of funds)

Si’isi’i e konga 
kelekele 
fakakolo (Small 
plot of land 
occupied by the 
hall)

Faingata’a 
e langa 
fakalakalaka 
(Difficulty of 
community 
development 
work)

Mole 
faka’ofo’ofa e 
kolo (Community 
is becoming 
less visually 
appealing)

‘Ikai lava ha 
‘ekitivitī he holo 
[kakai fefine/ 
kakai tangata/ 
to’utupu] 
(Insufficient 
area for 
community 
function and 
events)

Kole tokoni ki he holo 
(Request support for 
re-construction of the 
community hall)

Feinga pa’anga e kolo 
(Community fund raise) 

Fakaivia e kolo 
(Empowered the 
community people)

Tokoni mai kainga mei 
muli (Request fund 
support from families 
abroad)

Ngāue fakataha e kolo 
(Encourage community 
collaboration)

Kumi ha kelekele ‘oku 
lahi ke langa ai e holo 
fo’ou (Seek out bigger 
plot of land for hall 
construction)

Ma’u e holo ‘a e 
kolo (Acquired 
support for hall 
construction)

Ma’u e pa’anga 
(Fund received)

Lava e ako 
fakaivia e kolo 
felave’i mo 
e langa holo 
(Community 
empowerment 
and cabacity 
building)

Lototaha e kolo 
(Community 
unity and 
collaboration)

Ma’u e kelekele 
ki he langa 
(Secured land 
area for the hall 
construction 
work) 

Fiefia e kolo 
(Improved community 
well-being)

Faka’ofo’ofa e kolo 
(Improved community 
aesthetic)

Tupu e ‘ekonomika 
e kolo (Enhanced 
community economic 
standard)

Malu mo’ui e kakai 
taimi fakatamaki 
(Community lives 
secured during 
natural disasters)

Ola lelei e ngaahi 
ngaue fakamea’a 
‘a e kakai fefine 
(Improved women 
handicraft 
production)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Mahaki faka’auha 
(Pandemic 
0utbreak) 

Ngaahi me’a 
fakatekinikale 
(New technology)

Kautaha NGO 
(Other Non-
Government 
Organizations)

PTH (Pacific 
Timber and 
Hardware 
Limited)

China Aid

Pule’anga Tonga 
(Government of 
Tonga)

MORDI 
(Mainstreaming 
of Rural 
Development 
Innovation)

Aus Aid

Kakai e kolo 
(Community 
people)

‘Ofisakolo (Town 
Officer)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Uesia e 
‘ātakai e 
kolo (Poor 
community 
environment)

Maumau e fanga 
monumanu 
(Roaming 
livestock 
damaged in the 
community)

‘Ikai ke uki e ‘aho 
fakama’a kolo 
ki he ‘api kotoa 
(Lack organizing 
community 
clean-up day)

‘Ikai ha 
me’angāue 
fakama’a 
kolo (Lack of 
community 
maintenance 
equipment)

‘Ikai takitaha 
tauhi ‘ene 
fanga puaka 
(Poor livestock 
management 
amongst the 
community)

Si’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai faka’ofo’ofa 
e kolo (Reduce 
environmental 
beauty)

Uesia e ngoue 
kakai ‘i kolo 
(Damaged crops in 
town allotment)

Faingata’a e langa 
fakalakalaka 
e kolo (Lack 
of community 
development)

Holo tu’unga 
faka’ekonomika e 
kolo (Diminishing 
in community 
economic 
standard)

Mahamahaki 
e kolo (Poor 
community health)

Kole tokoni naunau 
fakatali (Request 
support for guttering 
supplies)

Feinga pa’anga e 
kolo (Community 
fund raise) 

Ngāue fakataha e 
kolo (Community 
collaboration)

Langa ha ngaahi 
‘ā fonua malu 
(Construction of 
community boundary 
fences)

Kole tokoni ki 
he kainga ‘i muli 
(Request support 
from families abroad) 

Ma’u tokoni 
naunau fakama’a 
kolo (Received 
community 
maintenance 
tools)

Taha e kolo 
(Community 
unity)

Malu ngaahi ‘api 
(Town allotment 
secured)

Faingofua e 
ngāue (Ease 
up work in the 
community)

Mo’ui lelei e kainga 
(Improved community 
health)

Makona e kolo 
(Community are food 
secured)

Fakalakalaka e 
kolo (Enhanced 
community 
development work)

Tupu faka’ekonomika 
e kolo (Enhanced 
community economic 
standard)

Fiefia e kolo 
(Improved community 
well-being)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Feliuliuaki e 
‘ea (Climate 
changes)

Potungāue Mo’ui 
(Ministry of Health)

‘Ofisakolo (Town 
Officer)

Fakafofonga 
Falealea (Member 
of Parliament)

Potungāue ki 
he Takimamata 
(Ministry of 
Tourism)

Kakai e kolo 
(Community 
people)

Pule Fakavahe 
(District Officer) 

Potungāue 
ki he ‘ātakai 
(Department of 
Environment)

MOE (Ministry of 
Education)

3. Tokakovi hala 
ki tahi/ hala 
ngoue/ hala 
lotokolo (Poor 
community 
roads)

Fakatamaki 
fakaenatula 
(Natural disaster)

Maumau fanga 
monumanu 
(Roaming 
livestock 
damaged to 
farming road)

Si’i ivi 
fakapa’anga 
(Lack of funds)

Fasi’i e hala 
(Limited width of 
the farming road)

Malumalu e hala 
ki ‘uta (Excessive 
shading by 
trees leads to 
persistent mud 
on the farm road)

Maumau ngaahi 
saliote (Damaged 
to community 
vehicles)

Matamata kovi e 
kolo (Neglected 
and unkempt 
community) 

Faingata’a e 
fefononga’aki 
(Poor community 
travelling) 

Lahi famole ‘a e 
kolo (Increase 
community 
spending)

Ngaahi e hala 
(Community road 
repair work)

Kole tokoni tanu hala 
(Request support for 
road  maintenance 
work)

Feinga pa’anga e 
kolo (Community 
fund raise)

Kole ha me’angāue 
(Request support for 
working tools)

Ma’u e hala fo’ou 
(Community road 
repaired)

Ma’u ngaahi 
tokoni tanu 
hala (Received 
support for road 
maintenance 
work)

Ngaue 
fakataha e kolo 
(Community 
collaboration) 

Ma’u pa’anga 
‘a e kolo (Fund 
received)

Faka’ofo’ofa e kolo 
(Improved community 
aesthetic)

Si’i e fakamole 
(Decline in families 
financial spending)

Faingofua e 
ngaue (Adequate 
accessibility 
ensure fulfilment 
of community daily 
activities)

Faingofua 
fefononga’aki 
(Improved community 
travelling)

Tupulaki e 
‘ekonomika e 
kolo (Enhanced 
community economic 
standard)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Mahaki faka’auha 
(Pandemic 
outbreak)

Putu (Funeral)

MOE (Ministry of 
Education)

Kautaha NGO (Other 
Non-Government 
Organizations)

Pule’anga Tonga 
(Government of 
Tonga)

MOI (Ministry of 
Infrastructure)

CHINA AID
AUS AID

‘Ofisakolo (Town 
Officer)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Si’i ‘a e 
pulopula ngoue 
[faingata’a 
ngoue] (Poor 
community 
farming)

Si’i e pulopula 
ngoue (Lack 
of agricultural 
seddlings)

Maumau fanga 
monumanu 
(Roaming 
livestock 
damaged to 
farming crops)

Fakatamaki 
fakaenatula 
(Natural disaster)

Si’i e me’angaue 
fakangoue (Lack 
of agricultural 
tools)

‘Ikai malu 
fakame’atokoni ngaahi 
famili (Food insecurity) 

Holo tu’unga 
faka’ekonomika 
(Decline in community 
economic standard)

Mahamahaki e kolo 
(Poor community 
health)

‘Ikai feau fiema’u 
kau ngoue/ ngaahi 
famili (Insufficient 
agricultural product 
for families need) 

Kole tokoni 
pulopula ngoue 
(Request support 
for agricultural 
seedlings)

Feinga pa’anga e 
kolo (Community 
fund raise)

Fokotu’u lao 
ki he fakataka 
monumanu 
(Create 
community rules 
for uncontrolled 
roaming 
livestock)

Kole tokoni 
kelekele/ 
api tukuhau 
(Request support 
for land area)

Fakalele ha ako 
ki he founga 
fakamāketi 
(Implement 
community 
training on 
marketing skills)

Ma’u e tokoni 
pulopula ngoue 
(Acquired 
support of 
agricultural 
seedlings)

Ma’u e pa’anga 
(Fund received)

Ma’u konga 
kelekele 
(Received 
permissioned for 
tax allotment for 
cultivation) 

Ma’u moe taukei 
fakamaketi/ 
ngoue (Acquired 
training program 
marketing skills) 

Fiefia e kolo 
(Improved community 
well-being)

Tupulaki tu’unga 
faka’ekonomika 
e kolo (Enhanced 
community economic 
standard)

Mo’ui lelei kakai kolo 
(Improved community 
health)

Malavalava ngaahi 
feima’u fakapa’anga 
ngaahi famili 
(Families achieved 
their financial needs)

Fakatamkai 
fakaenatula 
(Natural 
disasters)

Feliuliuaki e 
‘ea (Climate 
changes)

Covid 19

Pule’ang Tonga 
(Government of 
Tonga)

Kautaha NGO (Other 
Non-Government 
Organization)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

CHINA AID

Kakai e kolo 
(Community 
people)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

5. ‘Ikai ha 
maketi ki 
he ngāue 
fakamea’a 
‘a e kakai 
fefine (Lack of 
secured market 
for women 
handicraft 
products)

Si’isi’i konga 
kelekele (Lack of 
land for market 
construction)

Si’i me’angāue 
fakangāue e 
kakai fefine 
(Lack of working 
tools for women 
handicraft work)

Si’i e ivi 
fakapa’anga 
(Lack of funds)

Si’i kole 
tokoni (Lack 
of assistance 
request from 
community)

Holo tu’unga 
faka’ekonomika e kolo 
(Decline in community 
economic standard)

Si’i e taukei ngaue 
fakamea’a e kakai 
fefine (Diminshing 
women skills in 
handicraft) 

Holo e manakoa ngaue 
fakamea’a kakai fefine 
(Drop in demand for 
women’s handicraft 
products)

Feinga pa’ang e 
kolo (Community 
fund raise)

Kole tokoni 
naunau ngaue 
fakamea’a 
(Request support 
for handicraft 
tools)

Ngāue fakataha e 
kolo (Community 
collaboration)

Kole konga 
kelekele ke lisi 
(Request support 
for available land 
to lease) 

Kole ha naunau 
ke langa māketi 
(Request support 
for market 
construction 
supplies)

Ma’u e pa’anga 
(Fund received)

Ma’u me’angaue 
(Received 
handicraft tools)

Faingofua 
ngaue (Improved 
handicraft 
productivity)

Ma’u konga 
kelekele (Land 
available for 
market vendor 
stand) 

Ma’u e naunau 
ke langa maketi 
(Received 
supplies 
for market 
construction)

Tupulaki ‘ekonomika 
e ngaaahi famili 
(Enhanced 
community economic 
standard)

Fiefia ngaahi famili 
(Improved community 
well-being)

Ma’u taukei maketi 
(Enhance marketing 
skills)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Covid 19

Feliuliuaki e 
‘ea (Climate 
changes)

Kakai e kolo 
(Community 
people)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Langa fonua ‘a 
Fafine Tonga 
CHINA AID

Kautaha NGO 
(Non-Government 
Organizations)

AUS AID

Fakafofonga 
Pule’anga 
(Government 
Representative)

Ngaahi Kautaha 
vakapuna (Airlines 
companies)
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Mangia Youth Group

Mangia Youth Problems Priorities Matrix

Mangia Youth Group Listed in order of Priority

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2024

1. ‘Uli e ‘ātakai (Dirty community environment) 1. Tokakovi e hala ‘i he loto kolo / tahi / Si’isi’i maama hala (Poor 
community roads / Limited of street lights)

2. Tokakovi e hala he loto kolo / tahi / ngoue’anga / si’isi’i e maama hala 
(Poor community road accessing to farm and seaside / lack of street lights)

2. Lahi maumau e fanga monumanu (Excessive damaged of livestock)

3. Palopalema e internet ki he fānau ako / lahi mo e ta’ema’u ngāue 
(Negative effect of internet to school children e.g abusive site / Increase 
unemployment)

3. Si’isi’i ‘a e me’angāue faka-ngoue (palau/ huo etc) (Limited of 
agricultural farming equipment’s e.g. Tractor / hoe etc.)

4. Lahi e maumau e fanga monumanu ‘i ‘uta pea mo kolo (Livestock 
damaged in the plantations and community environment)

Youth Group 3		  Score Rank

Priority Problems 2024 1 2 3

1. Tokakovi e hala ‘i he loto kolo / tahi / Si’isi’i maama hala (Poor community roads / Limited of street lights) 1 1 2 1st

2. Lahi maumau e fanga monumanu (Excessive damaged of livestock) 3 0 3rd

3. Si’isi’i ‘a e me’angāue faka-ngoue (palau/ huo etc) (Limited of agricultural farming equipment’s e.g. Tractor / 
hoe etc.) 1 2nd

Youth Group 4		

List of Problems already Prioritise

1. Tokakovi e hala ‘i he loto kolo / tahi / Si’isi’i maama hala (Poor community roads / Limited of street lights)

2. Si’isi’i ‘a e me’angāue faka-ngoue (palau/ huo etc) (Limited of agricultural farming equipments e.g. Tractor / hoe etc.)

3. Lahi maumau e fanga monumanu (Excessive damaged of livestock)
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Mangia Youth Group Development Plan
Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. Tokakovi e 
hala ‘i he loto 
kolo / tahi / 
Si’isi’i maama 
hala (Poor 
community 
roads / Limited 
of street lights)

Si’i ivi fakapa’anga 
(Lack of funds)

Maumau’i he 
fanga monumanu 
(Livestock 
damaged to the 
community roads)

Feliuliuaki ‘ea 
(Impact of climate 
changes)

Si’i kole 
tokoni (Lack 
of community 
requesting 
support)

Maumau va’e 
ngaahi me’alele 
(Damaged to 
vehicle tyres) 

Lahi li’aki ako 
(Growth of children 
absence from 
school) 

Lahi tōmui ki he 
ako (Excessive 
lateness to school)

Si’isi’i ngoue ko e 
‘ikai lava ‘alu ki he 
ngoue’anga (Poor 
farming due to 
difficulty accessing 
to plantation)

Uesia ‘a e 
fefononga’aki 
ki ‘api (Poor 
community 
travelling)

Uesia e ‘alu e fānau 
ki he ngaahi pōako 
(Children not able 
to attend night 
study program) 

Kole tokoni 
tanu hala 
(Request support 
for the road 
maintenance)

Feinga pa’anga 
‘i he kolo 
(Community fund 
raise) 

Kole tokoni 
maama hala 
(Request support 
for community 
street lights) 

Tokoni mo e 
kolo ki hono 
toka’anga’i e hala 
(Communities 
involvement in 
managing and 
sustaining the 
quality of the 
road)

Ma’u hala 
pule’anga lelei e 
kolo (Community 
received more 
quality road)

Ma’u e maama e 
kolo (Received 
community 
streetlight) 

Ma’u e pa’anga 
(Fund received)

Tokoni e kolo ki 
hono fakasi’isi’i 
maumau ki he 
hala (Community 
assist in 
managing and 
sustaining the 
roads)

Lelei e fefononga’aki 
(Improved community 
travelling)

Lahi ma’u ako 
(Improved school 
performances through 
increase school 
present) 

Faka’ofo’ofa e kolo 
(Improved community 
aesthetic)

Lahi folau ‘eve’eva mai 
kihe kolo (Increase 
tourists community 
visit)

Maamangia 
fefononga’aki 
(Improved community 
illumination at night)

Si’isi’i faihia to’utupu 
(Drop in youth crimes)

Feliuliuaki e 
‘ea (Climate 
changes)

Putu (Funeral)

Covid 19

MOI (Ministry of 
Infrastructure)

Pule’anga 
(Government of 
Tonga)

PTH (Pacific Timber 
and Hardware)

MEIDECC (Department 
of Energy)

Tonga Power Limited 

Sonasi (EM Jones 
limited)

Kainga mei muli 
(Families abroad)

Kakai e kolo 
(Community people)

‘Ofisakolo (Town 
Officer)

2. Si’isi’i ‘a e 
me’angāue 
faka-ngoue 
(palau/ huo 
etc) (Limited 
of agricultural 
farming 
equipment’s 
e.g. Tractor / 
hoe etc.)

Si’isi’i ivi 
fakapa’anga (Lack 
of funds)

Mamafa e 
me’angāue 
fakangoue (High 
cost of agricultural 
equipment)

Si’isi’i e kole 
tokoni ki he 
ngoue (Lack 
of community 
requesting support 
to agriculture)

Feliuliuaki e ‘ea 
‘o lahi e ‘uha 
mo e ‘alotamaki 
(Impact of climate 
changes)

Si’isi’i pulopula 
ngoue (Limited 
agricultural 
seedlings)

Lahi kaiha’a 
me’angāue 
fakangoue 
(Increase lost tools 
from theft)

Uesia ngaahi 
ngoue’anga 
(Impacts to 
agricultural 
farming) 

Si’isi’i taimi ‘alu ki 
‘uta (Limited time 
working in the 
farming plot)

Holo tu’unga 
faka’ekonomika 
(Decline in the 
community 
economic standard)

Lahi fakapikopiko 
to’utupu (Lack of 
motivation and 
initiatives for 
community youth)

Kole tokoni 
naunau 
me’angāue 
fakangoue 
(Request support 
for agricultural 
tools)

Kole tokoni kihe 
kainga mei muli 
(Request support 
from families 
abroad)

Feinga pa’anga 
(Community fund 
raise)

Ngāue 
fakataha kolo 
(Encouraging 
community 
collaboration) 

Kumi ha 
me’angāue 
fakangoue ma’ae 
kolo (Purchasing 
of community 
agricultural 
tools) 

Ma’u e 
me’angāue 
fakangoue 
(Received 
agricultural 
tools)

Ma’u e pa’anga 
(Received funds)

Ma’u e tokoni 
mei muli ki he 
ngoue (Received 
support from 
families abroad)

Ngāue fakataha 
kakai e kolo ke 
uki e kau katoa 
ki he ngoue 
(Community 
collaboration 
by engaging 
everyone in 
farming)

Fakatau ha 
palau ke 
ngāue’aki he 
kolo (Purchasing 
of community 
tractors)

Lelei ‘alu ki ‘uta ‘i 
he lahi me’angaue 
(Improved agriculture 
farming from 
accessing to farm 
tools) 

Tupulaki ai e 
‘ekonomika ‘oe kolo 
(Enhanced community 
economic standard)

Lelei fua ‘o e ngoue 
(Improved agricultural 
yield)  

Si’isi’i fakamole ki 
he fakatau ngoue 
(Decline in spending 
on buying agricultural 
food product)

Feliuliuaki e 
‘ea (Climate 
changes)

Covid 19

PTH (Pacific Timber 
and Hardware 
Limited)

MAFF (Ministry of 
Agriculture Food and 
Forestry)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

NISHI Trading 
Aus Aid
Nz Aid
Japan Aid

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
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Table Contiuned

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

3. Lahi maumau 
e fanga 
monumanu 
(Excessive 
damaged of 
livestock)

‘Ikai lelei ‘ā fonua 
(Poor condition of 
community boundary 
fences)

Si’isi’i e ‘ā puaka 
(Limited individual 
pig fences in the 
community) 

Si’i ivi fakapa’anga 
(Lack of funds)

Mamafa ‘a e totongi 
ki hono ngaahi ‘ā 
puaka palangi (High 
cost for installation 
of modern pig pen) 

‘Ikai pe ke 
takitaha tokanga’i 
‘ene monumanu 
(Communities unable 
to manage livestock)

Uesia fe’alu’aki 
ki he ngoue’anga 
(Interruption for 
farmers attending 
their crops on a 
daily basis) 

‘Uli ‘ātakai e kolo 
(Poor community 
environment)

Maumau e ngoue he 
fanga monumanu 
(Excessive 
damaged of 
livestock on 
farming crops)

Uesia faka’ofo’ofa 
‘o e kolo (Decline 
in the overall 
aesthetics of the 
community)

Kole tokoni naunau 
‘ā puaka (Request 
support for piggery 
fence supplies)

Ngaahi ha ‘ā puaka 
(Installation of 
piggery fences)

Fokotu’u ha lao ki 
he fakataka fanga 
monumanu (Implying 
community rules for 
roaming of livestock)

Kakai e kolo ke 
tokanga’iange e 
fanga monumanu 
(Communities to 
improved livestock 
management)

Ma’u e naunau ‘ā 
puaka (Received 
supplies for 
piggery fenced) 

Ma’u e pa’anga 
(Fund received)

‘I ai e lao e 
kolo ke ta’ofi 
e fakasi’isi’i 
maumau 
‘a e puaka 
(Community 
implementing 
rule to manage 
livestock)

Faka’ofo’ofa e 
‘atakai (Improved 
community 
aesthetic)

Toe lahi ai e 
fanga puaka he 
ngaahi e ‘a lelei 
(Improved number 
of livestock 
from proper 
confinement) 

Fakalakalaka 
tu’unga 
faka’ekonomika 
‘o e kolo 
(Enhanced 
community 
economic 
standard)

Toe lelei ai e 
ngoue’anga mo e 
fanga monumanu 
ki he fua 
kavenga ngaahi 
siasi (Improved 
agricultural 
production 
earning to fulfil 
commitment 
to family and 
church)

Feliuliuaki e 
‘ea (Climate 
changes)

Covid 19

Kakai e kolo 
(Community 
people)

‘Ofisakolo (Town 
Officer)

Fakafofonga 
Falealea (Member 
of Parliament)

Kovana Vava’u 
(Governor’s)

PTH (Pacific Timber 
and Hardware 
Limited)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Aus Aid
Nz Aid
Japan Aid

Ngaahi kolo 
kaunga’api (District 
Communities)
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Mangia Men’s Group

Mangia Men’s Problems Priorities Matrix
Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6

1. Si’i tanaki’anga vai inu (ngaahi ‘api) (Lack of drinking water storages in household) 2 3 4 1 6 1 5th

2. Lahi maumau fanga monumanu ‘i he ngoue’anga (Excessive livestock damaged in farming crops) 2 4 2 6 3 2nd

3. ‘Ikai fe’unga holo fakakolo ke hoko ko ha fale hūfanga (Insufficient condition of community hall 
for an evacuation centre) 4 3 3 3 4th

4. Tokakovi hala kihe ngoue / si’i e maama hala (Poor community road / lack of street lights) 4 4 5 1st

5. ‘Ikai ha fireplug he kolo ki he tamate afi (No fireplug close to the community for emergency fire 
rescue) 6 0 6th

6. Si’i naunau toutai (vaka/ kupenga/ lailoni etc.) (Lack of fishing equipment) 3 3rd

Men’s Group 1			   Men’s Group 2			 

Group Priority Problems 2019 Men’s Group Priority Problems Identified 2024

1. Si’i tānaki’anga vai inu / vai pamu (Lack of drinking water storage / 
underground water)

1. Si’i tanaki’anga vai inu (ngaahi ‘api) (Lack of drinking water storages in 
household)

2. Lahi maumau fanga monumanu he ngoue (Increase damaged of livestock 
on the community plantations)

2. Lahi maumau fanga monumanu ‘i he ngoue’anga (Excessive livestock 
damaged in farming crops)

3. ‘Ikai fe’unga e holo fakakolo ke hoko ko ha fale hūfanga (The community 
hall in poor condition to become an evacuation centre)

3. ‘Ikai fe’unga holo fakakolo ke hoko ko ha fale hūfanga (Insufficient 
condition of community hall for an evacuation centre)

4. Tokakovi hala ki he ngoue / si’i e maama hala (Poor community 
plantation road / lack of street lights)

4. Tokakovi hala kihe ngoue / si’i e maama hala (Poor community road / 
lack of street lights)

5. ‘Ikai ha fireplug he kolo ki he tamate afi (No fireplug close to the 
community for emergency fire rescue)

6. Si’i naunau toutai (vaka/ kupenga/ lailoni etc.) (Lack of fishing 
equipment)

Mangia Men’s Group Listed in order of Priority
Men’s Group 4		

List of Problems already Prioritise

1. Tokakovi hala kihe ngoue / si’i e maama hala (Poor community road / lack of street lights)

2. Lahi maumau fanga monumanu ‘i he ngoue’anga (Excessive livestock damaged in farming crops)

3. Si’i naunau toutai (vaka/ kupenga/ lailoni etc.) (Lack of fishing equipment)

4. ‘Ikai fe’unga holo fakakolo ke hoko ko ha fale hūfanga (Insufficient condition of community hall for an evacuation centre)

5. Si’i tanaki’anga vai inu (ngaahi ‘api) (Lack of drinking water storages in household)

6. ‘Ikai ha fireplug he kolo ki he tamate afi (No fireplug close to the community for emergency fire rescue)



Mangia Community Development Plan9

Mangia Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Tokakovi hala 
kihe ngoue / 
si’i e maama 
hala (Poor 
community road 
/ lack of street 
lights)

Feliuliuaki e ’ea 
(Impact of climate 
change)

Si’i e ivi 
fakapa’anga (Lack 
of funds)

Tokakovi fuoloa 
‘a e hala ‘o ‘ikai 
tanu (Community 
roads are in poor 
condition) 

Si’i maama hala 
(Limited Street light 
in the community)

‘Ikai fai mai ha 
ngāue pe muimui’i 
mai e tu’unga 
‘oku ‘i ai e hala 
(No monitoring 
or updates by 
authorities 
regarding the road)

Lahi maumau 
e me’alele 
(Damaged to 
community 
vehicles)

‘Ikai lava e 
fetu’utaki (Poor 
community 
travelling)

‘Ikai toe ‘ahia 
mai ha kau ‘a’ahi 
e kolo koe kovi 
e hala (Lack 
of community 
visitors due to 
poor road) 

Tuai e langa 
ngāue 
fakalakalaka ki 
he kolo (Limited 
growth of 
development in 
the community)

Kole tokoni tanu 
hala (Request 
support for road 
maintenance work)

Feinga pa’anga 
(Community fund 
raise)

Kole tokoni maama 
hala (Request 
support for the 
community street 
light)

Muimui’i e 
ngaahi hala mo e 
Potungāue ngaahi 
ngaue lalahi 
(Follow up with 
the Ministry on 
progress of road 
work)  

Tanu ke ma’olunga 
e hala pea 
valitā (Increase 
thickness of the 
gravel and then 
apply tar) 

Ma’u e pa’anga 
(Fund received)

Ma’u e tokoni ki 
hono tanu e hala 
(Received support 
for community road 
maintenance) 

Ma’u e maama hala 
(Received street 
light)

Ma’u mahino 
mo e taimi tanu 
mei he MOI 
(Received mutual 
understanding and 
clear schedule for 
road maintenance 
from MOI)

Lava hono hiki 
e ma’olunga e 
tanu mo valitā 
e hala (Increase 
thickness of gravel 
and applied tar on 
road)

Ma’u’anga 
pa’anga 
(Improved 
community 
income earned)

Sai ange 
ma’u’anga 
mo’ui (Improved 
community 
health)

Si’i faihia (Decline 
crimes rate) 

Fiefia mo 
fiemalie e kakai 
e kolo (Improved 
community well-
being)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

‘Apisia / putu 
(Funeral)

MOI (Ministry of 
Infrastructure)

Pule’anga 
(Government of 
Tonga)

Pangikē ‘a mamani 
(World Bank)

Pangike ‘Esia (Asia 
Development Bank)

Fakafofonga 
Falealea (Member of 
Parliament)

Potungaue 
Takimamata 
(Ministry of Tourism)

Poate ‘Uhila (Tonga 
Power Limited)

‘Ofisakolo (Town 
Officer)

2. Lahi 
maumau fanga 
monumanu ‘i 
he ngoue’anga 
(Excessive 
livestock 
damaged in 
farming crops)

Kovi ‘ā ki he 
ngoue’anga (Poor 
agricultural farming 
fences)

Fakataka 
monumanu 
(Excessive roaming 
of livestock)

Si’i ivi fakapa’anga 
(Lack of funds)

‘Ikai ke takitaha 
ngaahi e ‘ā 
pea tauhi ai 
e monumanu 
(Communities to 
confined their 
roaming livestock in 
fenced) 

Tupu tokolahi 
pea ‘ikai ke sai 
e fafanga (Rapid 
growth in livestock 
lead to poor 
feeding)

Honge e kolo 
(Community food 
shortages) 

Holo e tu’unga 
fakapa’anga 
(Decline in 
income earnings) 

Lahi kaiha’a 
(Increase 
agricultural crops 
thieves) 

‘Ikai lava fua 
ngaahi fatongia 
(Community 
unable to 
fulfil other 
commitment 
needs) 

Kole tokoni uaea ‘ā 
‘uta /uaea ‘ā manu 
(Request support 
for fencing wire 
supplies)

Fakatokosi’i 
monumanu tauhi 
(Reduce livestock 
numbers)

Fakahoko ha ako 
ki hono tokanga’i 
e monumanu 
pea mo e founga 
fafanga (Engage 
community in 
capacity building 
on livestock 
management)

Feinga pa’anga e 
kolo ke kumi ha 
uaea (Community 
fund raise)

Ma’u e naunau ‘ā 
(Received fencing 
materials) 

Holoki e tokolahi e 
monumanu (Reduce 
the number of 
livestock in the 
community)

Fakahoko e ako 
ki hono tokanga’i 
mo tauhi e fanga 
monumanu (Trained 
community 
in livestock 
management)

Ma’u e pa’anga 
(Fund received)

Mahu 
fakame’atokoni 
‘a e kolo 
(Community are 
food secured)

Lava fua ngaahi 
kavenga famili 
/ siasi / kolo 
(Community 
commitment are 
fulfilled)

Tupu ‘ekonomika 
(Enhanced 
community 
economic 
standard)

Fiefia kolo 
(Improved 
community well-
being)

‘Ikai ke ngāue 
fakataha e kolo 
(No community 
collaboration)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Fakafofonga 
Falealea (Member of 
Parliament)

Pangikē ‘a mamani 
(World Bank)

Pangikē 
Fakalakalaka (Tonga 
Development Bank)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)

Ngaahi kolo 
kaunga’api (Other 
neighbouring 
communities) 

Pule Fakavahe 
(District Officer)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’i naunau 
toutai (vaka/ 
kupenga/ 
lailoni etc.) 
(Lack of fishing 
equipment)

Si’i iv fakapa’anga 
(Lack of funds)

Mamafa e naunau 
toutai (High cost of 
fishing equipment) 

Motu’a pe ‘ū naunau 
‘e ni’ihi (Worn out 
and aging of the 
current fishing 
equipment) 

Faka’au ke pulia atu 
e kau taukei toutai 
e motu ni (Lack of 
knowledge transfer 
as older fisherman 
pass on without 
training the younger 
generation)  

Faingata’a ange e 
toutai (More difficult 
to do fishing)

Mahamahaki e kolo 
(Poor community 
health)

‘Ikai ma’u ngaahi 
fiema’u e fāmili 
/ siasi / fonua 
(Inability for 
communities to 
fulfil commitment to 
family, church and 
community)

Tōlalo tu’unga 
fakapa’anga (Decline 
in community income 
earnings)

Si’isi’i e me’atokoni 
ma’u mei tahi (Lack 
of seafood catch for 
the families)

Kole tokoni naunau 
toutai (Request 
support for fishing 
gears)

Kole tokoni ha ako 
fakataukei ki he 
toutai (Conducting 
community 
capacity building 
training on fishing 
skills)

Feinga pa’anga ke 
kumi ha naunau 
toutai fakakolo 
(Community fund 
raise to buy 
community fishing 
equipment)

Kole fale’i ki 
he Potungāue 
Toutai (Request 
technical support 
from Ministry of 
Fisheries)

Ma’u e 
naunau toutai 
(Received 
fishing 
equipment)

Ma’u e taukei e 
kolo (Increase 
community 
capacity skill 
in fishing)

Ma’u e pa’anga 
mei he feinga 
‘a e kolo 
(Received 
community 
funds)

Ma’u e fale’i 
mei he 
Potungaue 
toutai 
(Received 
technical 
advice from 
the Fisheries)

Mo’ui lelei e 
kolo (Improved 
community 
health)

Tupu e 
‘ekonomika 
(Enhanced 
community 
economic 
standard)

Lava fua fatongia 
siasi / famili /
fonua (Families 
have sufficient 
income to 
fulfil various 
obligation)

Mahu e kolo 
(Community are 
food secured)

Feliuliuaki e ‘ea 
(Climate change)

Potungāue Toutai 
(Ministry of 
Fisheries)

Fakafofonga 
Falealea (Member of 
Parliament)

‘Ofisakolo (Town 
Officer) 

Pule Fakavahe 
(District Officer)

Pangikē 
fakalakalaka (Tonga 
Development Bank)

Kainga ‘i muli 
(Families abroad)

Aus Aid
NZ AID 

4. ‘Ikai fe’unga 
holo fakakolo 
ke hoko ko ha 
fale hūfanga 
(Insufficient 
condition of 
community 
hall for an 
evacuation 
centre)

Si’i ivi fakapa’anga 
(Lack of funding)

Motu’a ‘a e holo 
pea lahi e maumau 
(The community 
hall is age and 
deteriorates)

Holo motu’a ‘oku 
si’isi’i e konga ‘api 
pea si’isi’i mo e fale 
(The existing hall is 
insufficient in land 
and building spacing 
area) 

‘Ikai ke pau e 
kelekele ke hiki ki ai 
e holo (Unavailable 
land for the new hall)

‘Ikai uoangataha 
e kolo he ‘ikai ha 
fale fakataha’anga 
tu’upau (Lack of 
community unity due 
to no proper meeting 
area)

‘Ikai ha ‘elia pau ki 
he ngāue ‘a e kakai 
e kolo (No secured 
shelter for women 
and community work) 

‘Ikai ha holo ke hola 
ki ai he taimi tō ai 
ha afā (Community 
not secured during 
disasters)

Tuai e langa 
fakalakalaka e kolo 
(Poor community 
development work)

Kole tokoni 
naunau langa 
(Request support 
for construction 
materials)

Fai ha feinga 
pa’anga ‘a e kolo 
(Community fund 
raise)

Kole tokoni ki 
he fakafofonga 
falealea 
(Requesting 
support from the 
Parliament)

Fakatalanoa 
ki he kau ma’u 
’api pe lava ha 
fetongi kelekele 
(Community 
meeting with 
land owner for 
swapping land 
area for hall 
construction)

Fakatau ha konga 
‘api (Purchasing 
land area for the 
community)

Ma’u e tokoni 
naunau langa 
(Acquired 
support of 
building 
supplies)

Ma’u pa’anga 
(Fund received)

‘I ai e tokoni 
mei he 
Falealea 
‘a Tonga 
(Received 
support from 
the Parliament 
of Tonga)

Lava e 
fakafetongi 
‘api (Land 
swapped)

Lava ‘o fakatau 
mai e konga 
kelekele 
(Payment of 
land received)

Malu kiai kakai 
taimi fakatamaki 
fakaenatula 
(Communities are 
secured in safe 
house during a 
strong disaster)

Lava ai e 
ngaahi fatongia 
fakafamili / siasi 
/ fonua (Improved 
community 
meeting with 
a secured 
community hall)

Faka’ofo’ofa e 
kolo (Improved 
community 
aesthetic) 

Malavalava 
e ngaahi 
ngaue langa 
fakalakalaka e 
kolo (Improved 
community 
development 
worked)

Feliuliuaki e ’ea 
(Climate change)

Putu (Funeral)

To’u mahaki 
(Disease 
outbreak)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

PTH (Pacific Timber 
and Hardware 
Limited)

Kakai e kolo 
(Community people)

MOI (Ministry of 
Infrastructure)

Potungāue ki he 
kelekele (Ministry of 
Land and survey) 

Fakafofonga 
Falealea (Member of 
Parliament)

‘Ofisakolo (Town 
Officer)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Si’i 
tanaki’anga 
vai inu (ngaahi 
‘api) (Lack of 
drinking water 
storages in 
household)

Si’i ivi fakapa’anga 
(Lack of funds)

Maumau e ngaahi 
sima vai sima 
(Broken community 
cement water 
tanks)

Si’i e tangikē vai 
lolotonga ‘ikai 
ke feau fiema’u 
taimi la’ala’a mo 
palopalema e vai 
tupu (The absence 
of adequate water 
storage tanks 
causes difficulty 
in maintaining a 
steady water supply 
during droughts)

Si’isi’i e tangike 
tanaki’anga vai 
tupu (Lack of water 
storage for the 
underground water 
supply) 

Mahamahaki 
kakai e kolo 
(Poor community 
health)

‘Ikai ke feau 
e fiema’u vai 
ki he ngaahi 
‘api nofo’anga 
(Insufficient daily 
water needs for 
families)

Fieinua e kakai 
moe fanga 
monumanu (Lack 
of drinking water 
for communities 
and livestock)

Kole tokoni tangikē 
vai (Request 
support for drinking 
water tanks)

Feinga pa’anga ‘ae 
kolo (Community 
fund raise)

Langa ha taua vai 
pea tānaki atu 
mo ha tangikē vai 
(Construction of 
water tower and 
installation of new 
water reservoir for 
the community)

Fakalahi pe tangikē 
ki he ngaahi 
‘api nofo’anga 
(Supplying 
communities with 
extra water tanks)

Ma’u e tokoni 
tangikē vai 
inu (Received 
support of water 
tanks)

Ma’u e pa’anga 
(Fund received)

Ma’u e tauva vai 
(Water tower 
constructed)

Tufa e ngaahi 
tangike vai ki 
he ngaahi ‘api 
(Distributed of 
extra tank to 
households) 

Faingamālie e 
ngaahi ngaue 
langa fakalakalaka 
kehekehe 
(Improved 
community 
development work)

Lato fiema’u e 
kolo fakavai inu 
(Community have 
sufficient drinking 
water supplied)

Faingofua e nofo 
‘a e famili pe ki 
he ngaahi ngaue 
faka’aho (Improved 
community day to 
day operation)

Mo’ui haisini 
ange e kakai e 
kolo (Improved 
community health)

Fakatamaki 
fakaenatula 
(Natural disaster)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
and Communication)

Rotomold
MJ Water tank 
company

Pule’anga 
(Government of 
Tonga)

NGO (Non-
Government 
Organization)

Fakafofonga 
Falealea (Member of 
Parliament)

‘Ofisakolo (Town 
Officer)

6. ‘Ikai ha 
fireplug he kolo 
ki he tamate 
afi (No fireplug 
close to the 
community for 
emergency fire 
rescue)

Si’I ivi fakapa’anga 
(Lack of funds)

‘Ikai malohi e 
halanga vai (Not 
enough water 
pressure in the 
main water lines 
to use)

Hala ha naunau ki 
he pamu vai (Lack 
of proper water 
fittings)

Te’eki pe fai ha 
kole tokoni heni 
(Lack of community 
requesting support)

Tuai e ngaue 
tokoni ki hano 
tamate’i ha vela 
(Delaying in 
firefighter working 
to put out any 
fired)

‘Ikai malu e mo’ui 
e kolo (Community 
lives unsecured)

Lahi e ngaahi vela 
ne mei lava hano 
fakahaofi (Many 
fires were might 
be avoided) 

Kole tokoni fie 
plug (Installation 
of support for fire 
plug)

Feinga pa’anga ‘ae 
kolo (Community 
fund raise)

Kole ha polokalama 
ako ki he kolo 
(Capacity building 
training for 
community on fire 
awareness)

Ma’u e pa’anga 
(Fund received)

Ma’u e fire plug 
(Installed fire 
plug)

Ma’u e taukei 
ki ha ‘uluaki 
tokoni (Trained 
on community 
awareness and 
first aid)

Malu e kolo 
(Community 
secured)

Fieifa e kolo 
(Improved 
community well-
being)

Faingamalie ‘a e 
ngaue potungaue 
(Improved 
community day to 
day operation)

Maumau e misini 
vai (Damaged 
water pump)

‘Ikai ha naunau 
(No available 
materials)

Potungāue Tāmate 
afi (Fire Department)

PTH (Pacific Timber 
and Hardware 
Limited) 

Fakafofonga 
Falealea (Member of 
Parliament)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Kakai e kolo 
(Community people)

‘Ofisakolo (Town 
Officer)



Hahake District  12

GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. ‘Ikai lelei fale hūfanga / holo fakakolo 
(Insufficient evacuation centre / community 
hall)

1. Tokakovi e hala ngour / loto kolo / tahi / Si’isi’i 
maama hala (Poor community roads / Limited of 
street lights)

1. Tokakovi hala ki he ngoue / si’i e maama hala 
(Poor community road / lack of street lights)

2. Uesia e ‘ātakai e kolo (Poor community 
environment)

2. Si’isi’i ‘a e me’angāue faka-ngoue (palau/ huo 
etc) (Limited of agricultural farming equipments 
e.g. Tractor / hoe etc.)

2. Lahi maumau fanga monumanu ‘i he 
ngoue’anga (Excessive livestock damaged in 
farming crops)

3. Tokakovi hala ki tahi / hala ngoue/ hala 
lotokolo (Poor community roads)

3. Lahi maumau e fanga monumanu (Excessive 
damaged of livestock)

3. Si’i naunau toutai (vaka/ kupenga/ lailoni 
etc.) (Lack of fishing equipment)

4. Si’i ‘a e pulopula ngoue [ faingata’a ngoue] 
(Poor community farming)

4. ‘Ikai fe’unga holo fakakolo ke hoko ko ha fale 
hūfanga (Insufficient condition of community 
hall for an evacuation centre)

5. ‘Ikai ha maketi ki he ngāue fakamea’a ‘a 
e kakai fefine (Lack of secured market for 
women handicraft products)

5. Si’i tanaki’anga vai inu (ngaahi ‘api) (Lack of 
drinking water storages in household)

6. ‘Ikai ha fireplug he kolo ki he tamate afi (No 
fireplug close to the community for emergency 
fire rescue)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Tokakovi e hala ngour / loto kolo / tahi / Si’isi’i maama hala (Poor 
community roads / Limited of street lights)

3 1 1 5 1st 

2 Si’i ‘a e pulopula ngoue [ faingata’a ngoue] (Poor community 
farming) / Si’isi’i ‘a e me’angāue faka-ngoue (palau/ huo etc) 
(Limited of agricultural farming equipments e.g. Tractor / hoe 
etc.) / Lahi maumau fanga monumanu ‘i he ngoue’anga (Excessive 
livestock damaged in farming crops)

4 2 2 8 2nd 

3 Uesia e ‘ātakai e kolo (Poor community environment) / Lahi maumau 
e fanga monumanu (Excessive damaged of livestock)

2 3 5 3rd 

4 ‘Ikai lelei fale hūfanga / holo fakakolo (Insufficient evacuation 
centre / community hall)

1 4 5 4th 

5 ‘Ikai ha maketi ki he ngāue fakamea’a ‘a e kakai fefine (Lack of 
secured market for women handicraft products)

5 5 5th 

6 Si’i naunau toutai (vaka/ kupenga/ lailoni etc.) (Lack of fishing 
equipment)

3 3 6th

7 Si’i tanaki’anga vai inu (ngaahi ‘api) (Lack of drinking water storages 
in household)

5 5 7th

8 ‘Ikai ha fireplug he kolo ki he tamate afi (No fireplug close to the 
community for emergency fire rescue)

6 6 8th
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Mangia Community Development Plan 2025- 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Tokakovi e 
hala ngour / 
loto kolo / tahi 
/ Si’isi’i maama 
hala (Poor 
community 
roads / Limited 
of street lights)

Fakatamaki 
fakaenatula 
(Natural disaster)

Maumau fanga 
monumanu 
(Roaming 
livestock 
damaged to 
farming road)

Si’i ivi 
fakapa’anga 
(Lack of funds)

Fasi’i e hala 
(Limited width of 
the farming road)

Malumalu e hala 
ki ‘uta (Excessive 
shading by 
trees leads to 
persistent mud 
on the farm road)

Si’i kole 
tokoni (Lack 
of community 
requesting 
support)

Tokakovi fuoloa 
‘a e hala ‘o ‘ikai 
tanu (Community 
roads are in poor 
condition) 

Si’i maama hala 
(Limited Street 
light in the 
community)

‘Ikai fai mai 
ha ngāue pe 
muimui’i mai e 
tu’unga ‘oku 
‘i ai e hala (No 
monitoring or 
updates by 
authorities 
regarding the 
road)

Maumau ngaahi 
saliote (Damaged to 
community vehicles)

Matamata kovi e 
kolo (Neglected and 
unkempt community) 

Faingata’a e 
fefononga’aki (Poor 
community travelling) 

Lahi fakamole ‘a 
e kolo (Increase 
community spending)

Lahi li’aki ako 
(Growth of children 
absence from school) 

Si’isi’i ngoue ko e 
‘ikai lava ‘alu ki he 
ngoue’anga (Poor 
farming due to 
difficulty accessing 
to plantation)

Uesia e ‘alu e fānau 
ki he ngaahi pōako 
(Children not able to 
attend night study 
program) 

 ‘Ikai lava e 
fetu’utaki (Poor 
community travelling)

‘Ikai toe ‘ahia mai ha 
kau ‘a’ahi e kolo koe 
kovi e hala (Lack of 
community visitors 
due to poor road) 

Tuai e langa ngāue 
fakalakalaka ki he 
kolo (Limited growth 
of development in 
the community)

Ngaahi e hala 
(Community road 
repair work)

Kole tokoni tanu 
hala (Request 
support for road 
maintence work)

Feinga pa’anga e 
kolo (Community 
fund raise)

Kole ha 
me’angāue 
(Request support 
for working 
tools)

Kole tokoni 
maama hala 
(Request support 
for community 
street lights) 

Tokoni mo e 
kolo ki hono 
toka’anga’i 
e hala 
(Communities 
involvement in 
managing and 
sustaining the 
quality of the 
road)

Muimui’i e 
ngaahi hala mo 
e Potungāue 
ngaahi ngaue 
lalahi (Follow up 
with the Ministry 
on progress of 
road work)  

Ma’u e hala fo’ou 
(Community road 
repaired)

Ma’u ngaahi tokoni 
tanu hala (Received 
support for road 
maintenance work)

Ngaue fakataha e 
kolo (Community 
collaboration) 

Ma’u pa’anga ‘a e 
kolo (Fund received)

Ma’u e maama e 
kolo (Received 
community 
streetlight) 

Tokoni e kolo ki 
hono fakasi’isi’i 
maumau ki he hala 
(Community assist 
in managing and 
sustaining the 
roads)

Ma’u mahino 
mo e taimi tanu 
mei he MOI 
(Received mutual 
understanding and 
clear schedule for 
road maintenance 
from MOI)

Lava hono hiki e 
ma’olunga e tanu 
mo valitā e hala 
(Increase thickness 
of gravel and 
applied tar on road)

Faka’ofo’ofa e 
kolo (Improved 
community 
aesthetic)

Si’i e fakamole 
(Decline in 
families financial 
spending)

Faingofua e 
ngaue (Adequate 
accessibility 
ensure fulfilment 
of community 
daily activities)

Faingofua 
fefononga’aki 
(Improved 
community 
travelling)

Tupulaki e 
‘ekonomika e 
kolo (Enhanced 
community 
economic 
standard)

Lahi ma’u ako 
(Improved school 
performances 
through increase 
school present) 

Lahi folau 
‘eve’eva mai 
kihe kolo 
(Increase tourists 
community visit)

Maamangia 
fefononga’aki 
(Improved 
community 
illumination at 
night)

Si’isi’i faihia 
to’utupu (Drop in 
youth crimes)

Sai ange 
ma’u’anga 
mo’ui (Improved 
community 
health)

Fiefia mo 
fiemalie e kakai 
e kolo (Improved 
community well-
being)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Mahaki faka’auha 
(Pandemic 
outbreak)

Putu (Funeral)

Feliuliuaki e 
‘ea (Climate 
changes)

MOE (Ministry of 
Education)

Kautaha NGO (Other 
Non-Government 
Organizations)

Pule’anga Tonga 
(Government of 
Tonga)

MOI (Ministry of 
Infrastructure)

CHINA AID
AUS AID

‘Ofisakolo (Town 
Officer)

PTH (Pacific Timber 
and Hardware)

MEIDECC 
(Department of 
Energy)

Tonga Power Limited 
Sonasi (EM Jones 
limited)

Kainga mei muli 
(Families abroad)

Kakai e kolo 
(Community people)

Pangikē ‘a mamani 
(World Bank)

Pangike ‘Esia (Asia 
Development Bank)

Fakafofonga 
Falealea (Member of 
Parliament)

Potungaue 
Takimamata 
(Ministry of Tourism)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Si’i ‘a e 
pulopula ngoue 
[ faingata’a 
ngoue] (Poor 
community 
farming) / 
Si’isi’i ‘a e 
me’angāue 
faka-ngoue 
(palau/ huo 
etc) (Limited 
of agricultural 
farming 
equipments 
e.g. Tractor / 
hoe etc.) / Lahi 
maumau fanga 
monumanu ‘i 
he ngoue’anga 
(Excessive 
livestock 
damaged in 
farming crops)

Si’i e pulopula 
ngoue (Lack 
of agricultural 
seddlings)

Maumau fanga 
monumanu 
(Roaming 
livestock 
damaged to 
farming crops)

Fakatamaki 
fakaenatula 
(Natural disaster)

Si’i e me’angaue 
fakangoue (Lack 
of agricultural 
tools)

Si’isi’i ivi 
fakapa’anga 
(Lack of funds)

Si’isi’i e kole 
tokoni ki he 
ngoue (Lack 
of community 
requesting 
support to 
agriculture)

Tupu tokolahi 
pea ‘ikai ke 
sai e fafanga 
(Rapid growth in 
livestock lead to 
poor feeding)

‘Ikai malu 
fakame’atokoni 
ngaahi famili (Food 
insecurity) 

Holo tu’unga 
faka’ekonomika 
(Decline in 
community economic 
standard)

Mahamahaki e kolo 
(Poor community 
health)

‘Ikai feau fiema’u 
kau ngoue/ ngaahi 
famili (Insufficient 
agricultural product 
for families need) 

Lahi kaiha’a 
me’angāue 
fakangoue (Increase 
lost tools from theft)

Uesia ngaahi 
ngoue’anga (Impacts 
to agricultural 
farming) 

Si’isi’i taimi ‘alu ki 
‘uta (Limited time 
working in the 
farming plot)

Lahi fakapikopiko 
to’utupu (Lack of 
motivation and 
initiatives for 
community youth)

Honge e kolo 
(Community food 
shortages)

Kole tokoni 
pulopula ngoue 
(Request support 
for agricultural 
seedlings)

Feinga pa’anga e 
kolo (Community 
fund raise)

Fokotu’u lao 
ki he fakataka 
monumanu 
(Create 
community rules 
for uncontrolled 
roaming 
livestock)

Kole tokoni 
kelekele/ 
api tukuhau 
(Request support 
for land area)

Fakalele ha ako 
ki he founga 
fakamāketi 
(Implement 
community 
training on 
marketing skills)

Kole tokoni kihe 
kainga mei muli 
(Request support 
from families 
abroad)

Ngāue 
fakataha kolo 
(Encouraging 
community 
collaboration) 

Kumi ha 
me’angāue 
fakangoue ma’ae 
kolo (Purchasing 
of community 
agricultural 
tools) 

Ma’u e tokoni 
pulopula ngoue 
(Acquired support 
of agricultural 
seedlings)

Ma’u e pa’anga 
(Fund received)

Ma’u konga 
kelekele (Received 
permissioned for 
tax allotment for 
cultivation) 

Ma’u moe taukei 
fakamaketi/ ngoue 
(Acquired training 
program marketing 
skills) 

Ma’u e me’angāue 
fakangoue 
(Received 
agricultural tools)

Ma’u e tokoni mei 
muli ki he ngoue 
(Received support 
from families 
abroad)

Ngāue fakataha 
kakai e kolo ke uki 
e kau katoa ki he 
ngoue (Community 
collaboration by 
engaging everyone 
in farming)

Fakatau ha palau 
ke ngāue’aki he 
kolo (Purchasing of 
community tractors)

Holoki e tokolahi e 
monumanu (Reduce 
the number of 
livestock in the 
community)

Fiefia e kolo 
(Improved 
community well-
being)

Tupulaki tu’unga 
faka’ekonomika 
e kolo (Enhanced 
community 
economic 
standard)

Mo’ui lelei kakai 
kolo (Improved 
community 
health)

Malavalava 
ngaahi feima’u 
fakapa’anga 
ngaahi famili 
(Families 
achieved their 
financial needs)

Lelei ‘alu ki ‘uta ‘i 
he lahi me’angaue 
(Improved 
agriculture 
farming from 
accessing to farm 
tools) 

Lelei fua ‘o e 
ngoue (Improved 
agricultural yield)  

Si’isi’i fakamole 
ki he fakatau 
ngoue (Decline 
in spending 
on buying 
agricultural food 
product)

Fakatamkai 
fakaenatula 
(Natural 
disasters)

Feliuliuaki e 
‘ea (Climate 
changes)

Covid 19

‘Ikai ke ngāue 
fakataha e kolo 
(No community 
collaboration)

Pule’ang Tonga 
(Government of 
Tonga)

Kautaha NGO (Other 
Non-Government 
Organization)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

CHINA AID

Kakai e kolo 
(Community people)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

PTH (Pacific Timber 
and Hardware 
Limited)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

NISHI Trading 
Aus Aid
Nz Aid
Japan Aid

Fakafofonga 
Falealea (Member of 
Parliament)

Pangikē ‘a mamani 
(World Bank)

Pangikē 
Fakalakalaka (Tonga 
Development Bank)

Ngaahi kolo 
kaunga’api (Other 
neighbouring 
communities) 
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Uesia e 
‘ātakai e 
kolo (Poor 
community 
environment) 
/ Lahi maumau 
e fanga 
monumanu 
(Excessive 
damaged of 
livestock)

Maumau e fanga 
monumanu 
(Roaming 
livestock 
damaged in the 
community)

‘Ikai ke uki e ‘aho 
fakama’a kolo 
ki he ‘api kotoa 
(Lack organizing 
community 
clean-up day)

‘Ikai ha 
me’angāue 
fakama’a 
kolo (Lack of 
community 
maintenance 
equipment)

‘Ikai takitaha 
tauhi ‘ene 
fanga puaka 
(Poor livestock 
management 
amongst the 
community)

Si’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai lelei ‘ā fonua 
(Poor condition 
of community 
boundary fences)

Si’isi’i e ‘ā 
puaka (Limited 
individual pig 
fences in the 
community) 

Mamafa ‘a 
e totongi ki 
hono ngaahi ‘ā 
puaka palangi 
(High cost for 
installation of 
modern pig pen) 

‘Ikai faka’ofo’ofa 
e kolo (Reduce 
environmental 
beauty)

Uesia e ngoue kakai 
‘i kolo (Damaged 
crops in town 
allotment)

Faingata’a e langa 
fakalakalaka e kolo 
(Lack of community 
development)

Holo tu’unga 
faka’ekonomika e 
kolo (Diminishing in 
community economic 
standard)

Mahamahaki e kolo 
(Poor community 
health)

Maumau e ngoue he 
fanga monumanu 
(Excessive damaged 
of livestock on 
farming crops)

Kole tokoni 
naunau fakatali 
(Request support 
for guttering 
supplies)

Feinga pa’anga e 
kolo (Community 
fund raise) 

Ngāue 
fakataha e kolo 
(Community 
collaboration)

Langa ha ngaahi 
‘ā fonua malu 
(Construction 
of community 
boundary 
fences)

Kole tokoni ki 
he kainga ‘i muli 
(Request support 
from families 
abroad) 

Fokotu’u ha lao 
ki he fakataka 
fanga monumanu 
(Implying 
community rules 
for roaming of 
livestock)

Kakai e kolo ke 
tokanga’iange e 
fanga monumanu 
(Communities 
to improved 
livestock 
management)

Ma’u tokoni 
naunau fakama’a 
kolo (Received 
community 
maintenance tools)

Taha e kolo 
(Community unity)

Malu ngaahi ‘api 
(Town allotment 
secured)

Faingofua e ngāue 
(Ease up work in the 
community)

Ma’u e naunau ‘ā 
puaka (Received 
supplies for piggery 
fenced) 

Ma’u e pa’anga 
(Fund received)

‘I ai e lao e kolo ke 
ta’ofi e fakasi’isi’i 
maumau ‘a e 
puaka (Community 
implementing 
rule to manage 
livestock)

Mo’ui lelei e 
kainga (Improved 
community 
health)

Makona e kolo 
(Community are 
food secured)

Fakalakalaka e 
kolo (Enhanced 
community 
development 
work)

Tupu 
faka’ekonomika 
e kolo (Enhanced 
community 
economic 
standard)

Fiefia e kolo 
(Improved 
community well-
being)

Faka’ofo’ofa e 
‘atakai (Improved 
community 
aesthetic)

Toe lahi ai e 
fanga puaka he 
ngaahi e ‘a lelei 
(Improved number 
of livestock 
from proper 
confinement) 

Toe lelei ai e 
ngoue’anga mo e 
fanga monumanu 
ki he fua 
kavenga ngaahi 
siasi (Improved 
agricultural 
production 
earning to fulfil 
commitment 
to family and 
church)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Feliuliuaki e 
‘ea (Climate 
changes)

Covid 19

Potungāue Mo’ui 
(Ministry of Health)

‘Ofisakolo (Town 
Officer)

Fakafofonga 
Falealea (Member of 
Parliament)

Potungāue ki 
he Takimamata 
(Ministry of Tourism)

Kakai e kolo 
(Community people)

Pule Fakavahe 
(District Officer) 

Potungāue ki he 
‘ātakai (Department 
of Environment)

MOE (Ministry of 
Education)

Kovana Vava’u 
(Governor’s)

PTH (Pacific Timber 
and Hardware 
Limited)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Aus Aid
Nz Aid
Japan Aid

Ngaahi kolo 
kaunga’api (District 
Communities)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. ‘Ikai lelei 
fale hūfanga / 
holo fakakolo 
(Insufficient 
evacuation 
centre / 
community hall)

Motu’a e holo 
(Community 
hall is old and 
deteriorate) 

Si’isi’i e kelekele 
(Lack of available 
land)

Si’i e holo 
lolotonga 
(Existing hall is 
insufficient in 
capacity) 

‘Ikai ha naunau e 
holo (No facilities 
in the hall)

Si’i e ivi 
fakapa’anga 
(Lack of funds)

Si’isi’i e konga 
kelekele fakakolo 
(Small plot of land 
occupied by the hall)

Faingata’a e langa 
fakalakalaka 
(Difficulty of 
community 
development work)

Mole faka’ofo’ofa 
e kolo (Community 
is becoming less 
visually appealing)

‘Ikai lava ha 
‘ekitivitī he holo 
[kakai fefine/ kakai 
tangata/ to’utupu] 
(Insufficient area for 
community function 
and events)

‘Ikai uoangataha 
e kolo he ‘ikai ha 
fale fakataha’anga 
tu’upau (Lack of 
community unity due 
to no proper meeting 
area)

‘Ikai ha ‘elia pau ki 
he ngāue ‘a e kakai 
e kolo (No secured 
shelter for women 
and community work) 

‘Ikai ha holo ke hola 
ki ai he taimi tō ai 
ha afā (Community 
not secured during 
disasters)

Kole tokoni ki he 
holo (Request 
support for re-
construction of 
the community 
hall)

Feinga pa’anga e 
kolo (Community 
fund raise) 

Fakaivia e kolo 
(Empowered 
the community 
people)

Tokoni mai 
kainga mei muli 
(Request fund 
support from 
families abroad)

Ngāue 
fakataha e kolo 
(Encourage 
community 
collaboration)

Kumi ha kelekele 
‘oku lahi ke 
langa ai e holo 
fo’ou (Seek out 
bigger plot of 
land for hall 
construction)

Kole tokoni ki 
he fakafofonga 
falealea 
(Requesting 
support from the 
Parliament)

Fakatalanoa 
ki he kau ma’u 
’api pe lava ha 
fetongi kelekele 
(Community 
meeting with 
land owner for 
swapping land 
area for hall 
construction)

Ma’u e holo ‘a e 
kolo (Acquired 
support for hall 
construction)

Ma’u e pa’anga 
(Fund received)

Lava e ako fakaivia 
e kolo felave’i 
mo e langa holo 
(Community 
empowerment and 
cabacity building)

Lototaha e kolo 
(Community unity 
and collaboration)

Ma’u e kelekele ki 
he langa (Secured 
land area for the 
hall construction 
work) 

Ma’u e tokoni 
naunau langa 
(Acquired support of 
building supplies)

‘I ai e tokoni mei he 
Falealea ‘a Tonga 
(Received support 
from the Parliament 
of Tonga)

Lava e fakafetongi 
‘api (Land swapped)

Fiefia e kolo 
(Improved 
community well-
being)

Faka’ofo’ofa e 
kolo (Improved 
community 
aesthetic)

Tupu e 
‘ekonomika e 
kolo (Enhanced 
community 
economic 
standard)

Malu mo’ui e 
kakai taimi 
fakatamaki 
(Community lives 
secured during 
natural disasters)

Ola lelei e ngaahi 
ngaue fakamea’a 
‘a e kakai fefine 
(Improved women 
handicraft 
production)

Malavalava 
e ngaahi 
ngaue langa 
fakalakalaka e 
kolo (Improved 
community 
development 
worked)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Mahaki faka’auha 
(Pandemic 
0utbreak) 

Ngaahi me’a 
fakatekinikale 
(New technology)

Feliuliuaki e ’ea 
(Climate change)

Putu (Funeral)

Kautaha NGO (Other 
Non-Government 
Organizations)

PTH (Pacific Timber 
and Hardware 
Limited)

China Aid

Pule’anga Tonga 
(Government of 
Tonga)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Aus Aid

Kakai e kolo 
(Community people)

‘Ofisakolo (Town 
Officer)

MOI (Ministry of 
Infrastructure)

Potungāue ki he 
kelekele (Ministry of 
Land and survey) 

Fakafofonga 
Falealea (Member of 
Parliament)
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Ngaahi me’a 
‘oku ne fakatu-
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5. ‘Ikai ha 
maketi ki 
he ngāue 
fakamea’a 
‘a e kakai 
fefine (Lack of 
secured market 
for women 
handicraft 
products)

Si’isi’i konga 
kelekele (Lack of 
land for market 
construction)

Si’i me’angāue 
fakangāue e 
kakai fefine 
(Lack of working 
tools for women 
handicraft work)

Si’i e ivi 
fakapa’anga 
(Lack of funds)

Si’i kole 
tokoni (Lack 
of assistance 
request from 
community)

Holo tu’unga 
faka’ekonomika 
e kolo (Decline in 
community economic 
standard)

Si’i e taukei ngaue 
fakamea’a e kakai 
fefine (Diminshing 
women skills in 
handicraft) 

Holo e manakoa 
ngaue fakamea’a 
kakai fefine (Drop in 
demand for women’s 
handicraft products)

Feinga pa’ang e 
kolo (Community 
fund raise)

Kole tokoni 
naunau ngaue 
fakamea’a 
(Request support 
for handicraft 
tools)

Ngāue 
fakataha e kolo 
(Community 
collaboration)

Kole konga 
kelekele ke lisi 
(Request support 
for available land 
to lease) 

Kole ha naunau 
ke langa māketi 
(Request support 
for market 
construction 
supplies)

Ma’u e pa’anga 
(Fund received)

Ma’u me’angaue 
(Received 
handicraft tools)

Faingofua 
ngaue (Improved 
handicraft 
productivity)

Ma’u konga 
kelekele (Land 
available for market 
vendor stand) 

Ma’u e naunau 
ke langa maketi 
(Received supplies 
for market 
construction)

Tupulaki 
‘ekonomika e 
ngaaahi famili 
(Enhanced 
community 
economic 
standard)

Fiefia ngaahi 
famili (Improved 
community well-
being)

Ma’u taukei 
maketi (Enhance 
marketing skills)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Covid 19

Feliuliuaki e 
‘ea (Climate 
changes)

Kakai e kolo 
(Community people)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Langa fonua ‘a 
Fafine Tonga 

CHINA AID

Kautaha NGO 
(Non-Government 
Organizations)

AUS AID

Fakafofonga 
Pule’anga 
(Government 
Representative)

Ngaahi Kautaha 
vakapuna (Airlines 
companies)

6. Si’i naunau 
toutai (vaka/ 
kupenga/ 
lailoni etc.) 
(Lack of fishing 
equipment)

Si’i iv 
fakapa’anga 
(Lack of funds)

Mamafa e naunau 
toutai (High 
cost of fishing 
equipment) 

Motu’a pe ‘ū 
naunau ‘e ni’ihi 
(Worn out and 
aging of the 
current fishing 
equipment) 

Faka’au ke 
pulia atu e kau 
taukei toutai e 
motu ni (Lack 
of knowledge 
transfer as 
older fisherman 
pass on without 
training the 
younger 
generation)  

Faingata’a ange 
e toutai (More 
difficult to do 
fishing)

Mahamahaki e kolo 
(Poor community 
health)

‘Ikai ma’u ngaahi 
fiema’u e fāmili 
/ siasi / fonua 
(Inability for 
communities to 
fulfil commitment to 
family, church and 
community)

Tōlalo tu’unga 
fakapa’anga (Decline 
in community income 
earnings)

Si’isi’i e me’atokoni 
ma’u mei tahi (Lack 
of seafood catch for 
the families)

Kole tokoni 
naunau toutai 
(Request support 
for fishing gears)

Kole tokoni ha 
ako fakataukei 
ki he toutai 
(Conducting 
community 
capacity building 
training on 
fishing skills)

Feinga pa’anga 
ke kumi ha 
naunau toutai 
fakakolo 
(Community 
fund raise to 
buy community 
fishing 
equipment)

Kole fale’i ki 
he Potungāue 
Toutai (Request 
technical 
support from 
Ministry of 
Fisheries)

Ma’u e naunau 
toutai (Received 
fishing equipment)

Ma’u e taukei e 
kolo (Increase 
community capacity 
skill in fishing)

Ma’u e pa’anga 
mei he feinga ‘a 
e kolo (Received 
community funds)

Ma’u e fale’i mei he 
Potungaue toutai 
(Received technical 
advice from the 
Fisheries)

Mo’ui lelei e 
kolo (Improved 
community 
health)

Tupu e 
‘ekonomika 
(Enhanced 
community 
economic 
standard)

Lava fua fatongia 
siasi / famili /
fonua (Families 
have sufficient 
income to 
fulfil various 
obligation)

Mahu e kolo 
(Community are 
food secured)

Feliuliuaki e ‘ea 
(Climate change)

Potungāue Toutai 
(Ministry of 
Fisheries)

Fakafofonga 
Falealea (Member of 
Parliament)

‘Ofisakolo (Town 
Officer) 

Pule Fakavahe 
(District Officer)

Pangikē 
fakalakalaka (Tonga 
Development Bank)

Kainga ‘i muli 
(Families abroad)

Aus Aid
NZ AID 
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
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Ngaahi Uesia
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Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

7. Si’i 
tanaki’anga 
vai inu (ngaahi 
‘api) (Lack of 
drinking water 
storages in 
household)

Si’i ivi fakapa’anga 
(Lack of funds)

Maumau e ngaahi 
sima vai sima (Broken 
community cement 
water tanks)

Si’i e tangikē vai 
lolotonga ‘ikai 
ke feau fiema’u 
taimi la’ala’a mo 
palopalema e vai 
tupu (The absence 
of adequate water 
storage tanks 
causes difficulty in 
maintaining a steady 
water supply during 
droughts)

Si’isi’i e tangike 
tanaki’anga vai 
tupu (Lack of water 
storage for the 
underground water 
supply) 

Mahamahaki 
kakai e kolo (Poor 
community health)

‘Ikai ke feau 
e fiema’u vai 
ki he ngaahi 
‘api nofo’anga 
(Insufficient daily 
water needs for 
families)

Fieinua e kakai 
moe fanga 
monumanu (Lack of 
drinking water for 
communities and 
livestock)

Kole tokoni 
tangikē vai 
(Request support 
for drinking 
water tanks)

Feinga pa’anga 
‘ae kolo 
(Community fund 
raise)

Langa ha taua 
vai pea tānaki 
atu mo ha 
tangikē vai 
(Construction 
of water tower 
and installation 
of new water 
reservoir for the 
community)

Fakalahi pe 
tangikē ki he 
ngaahi ‘api 
nofo’anga 
(Supplying 
communities 
with extra water 
tanks)

Ma’u e tokoni 
tangikē vai 
inu (Received 
support of water 
tanks)

Ma’u e pa’anga 
(Fund received)

Ma’u e tauva vai 
(Water tower 
constructed)

Tufa e ngaahi 
tangike vai ki 
he ngaahi ‘api 
(Distributed of 
extra tank to 
households) 

Faingamālie 
e ngaahi 
ngaue langa 
fakalakalaka 
kehekehe 
(Improved 
community 
development 
work)

Lato fiema’u 
e kolo fakavai 
inu (Community 
have sufficient 
drinking water 
supplied)

Faingofua e 
nofo ‘a e famili 
pe ki he ngaahi 
ngaue faka’aho 
(Improved 
community day to 
day operation)

Mo’ui haisini 
ange e kakai e 
kolo (Improved 
community 
health)

Fakatamaki 
fakaenatula 
(Natural disaster)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
and Communication)

Rotomold
MJ Water tank 
company

Pule’anga 
(Government of 
Tonga)

NGO (Non-
Government 
Organization)

Fakafofonga 
Falealea (Member of 
Parliament)

‘Ofisakolo (Town 
Officer)

8. ‘Ikai ha 
fireplug he kolo 
ki he tamate 
afi (No fireplug 
close to the 
community for 
emergency fire 
rescue)

Si’I ivi fakapa’anga 
(Lack of funds)

‘Ikai malohi e halanga 
vai (Not enough water 
pressure in the main 
water lines to use)

Hala ha naunau ki 
he pamu vai (Lack of 
proper water fittings)

Te’eki pe fai ha 
kole tokoni heni 
(Lack of community 
requesting support)

Tuai e ngaue tokoni 
ki hano tamate’i ha 
vela (Delaying in 
firefighter working 
to put out any fired)

‘Ikai malu e mo’ui 
e kolo (Community 
lives unsecured)

Lahi e ngaahi vela 
ne mei lava hano 
fakahaofi (Many 
fires were might be 
avoided) 

Kole tokoni fie 
plug (Installation 
of support for 
fire plug)

Feinga pa’anga 
‘ae kolo 
(Community fund 
raise)

Kole ha 
polokalama 
ako ki he kolo 
(Capacity 
building training 
for community on 
fire awareness)

Ma’u e pa’anga 
(Fund received)

Ma’u e fire plug 
(Installed fire 
plug)

Ma’u e taukei 
ki ha ‘uluaki 
tokoni (Trained 
on community 
awareness and 
first aid)

Malu e kolo 
(Community 
secured)

Fieifa e kolo 
(Improved 
community well-
being)

Faingamalie ‘a e 
ngaue potungaue 
(Improved 
community day to 
day operation)

Maumau e misini 
vai (Damaged 
water pump)

‘Ikai ha naunau 
(No available 
materials)

Potungāue Tāmate 
afi (Fire Department)

PTH (Pacific Timber 
and Hardware 
Limited) 

Fakafofonga 
Falealea (Member of 
Parliament)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Kakai e kolo 
(Community people)

‘Ofisakolo (Town 
Officer)
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Mangia Community Participatory Planning List
Women’s Group Participant list			

Manatu Tupou Ma’ata Tupou Valinga ‘Otuhouma Milika Hautau 

Luseane ‘Akolo Faleola Saia Amo ‘Otuhouma Fusi Tupou 

Fangailupe Kinikini Mele Vaifo’ou Tupou Sela Taukapo Mekinolia Tupou 

Youth Group Participant list			 

Samulea Ma’u Fe’ofa’aki ‘Otuhouma Tu’uta Taukapo Dawnrina Taufo’ou Mele ‘Otuhouma 

Sefesi Tupou Misieli ‘Otuhouma Tafi Fifita Laupola ‘Otuhouma 

Elizabeth ‘Akolo Paula Tupou Dorothy Vaitaki ‘Ofa Kapasa 

Latanoa Taufo’ou Sitiveni ‘Otuhouma Sulieti ‘Otuhouma Tauleva Kinikini 

Men’s Group Participant list			 

Konesiolo ‘Akolo ‘Ata Kinikini Siumafua’uta Tupou Tominiko Taufo’ou Mateloi ‘Otuhouma 

‘Atapani Tupou Heleni Taukapo Hopoate Hautau Sitaleki ‘Otuhouma Sefo Kinikini 

Vakaafi Vakalahi Samu Tupou Saione Fotu Latu Tupou 
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For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


