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Makaunga Community Development Plan Summary

1.	 Si’isi’i me’angāue fakangoue mo e naunau faka’api (Lack 
of farming and household maintenance tools) / Si’isi’i e 
ma’u ‘api tukuhau (Lack of tax allotments owners)

2.	 ‘Ikai sai tu’unga ‘oku ‘i ai e vai e kolo (Poor community 
water condition)

3.	 Maama hala loto kolo / kovi hala loto kolo / hala ‘uta 
(Lack of streetlights/poor public roads/Poor access 
roads to farm)

4.	 Si’isi’i me’angāue toutai (Lack of fishing gear)

5.	 Palopalema ako / fiema’u kau faiako (Issues with 
school/Lack of teachers)

6.	 Kovi fōsoa (Poor foreshore infrastructure)

7.	 Si’isi’i naunau sipoti (Lack of sporting equipment)

8.	 ‘Auhia e fonua (Land erosion)

9.	 ‘Ikai lelei e tu’unga ku ‘i ai e holo fakakolo (Poor 
community hall condition)

Makaunga Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. Si’isi’i e tānaki’anga vai / Palopalema pamu vai (Lack water storages / 
Water pump in poor condition)

1. Si’isi’i tanaki’anga vai inu / palopalema tu’unga mo’ui lelei (Lack of 
drinking water storage/Issues with health) 

2. Palopalema e ako - Loki ako, nofo kei iiki he ako, me’a fononga ki he ako 
(Problem at school with classrooms, children dropout and no school bus) / 
Lahi ta’ema’u ngāue (Increase Unemployment)

2. Palopalema ako / fiema’u kau faiako (Issues with school/Lack of 
teachers) 

3. Fakakakato e maama hala he loto kolo / kovi hala loto / hala ‘uta (Lack 
of street lights and poor community and agricultural roads)

3. Maama hala loto kolo / kovi hala loto kolo / hala ‘uta (Lack of 
streetlights/poor public roads/Poor access roads to farm) 

4. Si’isi’i e naunau fakangoue mo e faka’api (Lack of agricultural tools) / 
Palopalema e fakataka puaka (Increase problem with roaming animals)

4. Si’isi’i me’angāue fakangoue mo e naunau faka’api (Lack of farming 
and household maintenance tools) 

5. Palopalema e tu’unga mo’ui lelei (Community health decline) 5. Kovi fōsoa (Poor foreshore infrastructure) 

6. Kovi e fōsoa (Poor community coastal foreshore)

Makaunga Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. Si’isi’i tanaki’anga vai inu / palopalema tu’unga mo’ui lelei (Lack of drinking water storage/Issues 
with health) 2 3 1 5 1 4th

2. Palopalema ako / fiema’u kau faiako (Issues with school/Lack of teachers) 3 2 2 3 2nd

3. Maama hala loto kolo / kovi hala loto kolo / hala ‘uta (Lack of streetlights/poor public roads/Poor 
access roads to farm) 3 3 4 1st

4. Si’isi’i me’angāue fakangoue mo e naunau faka’api (Lack of farming and household maintenance 
tools) 5 0 5th

5. Kovi fōsoa (Poor foreshore infrastructure) 2 3rd
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Makaunga Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Maama hala 
loto kolo / kovi 
hala loto kolo / 
hala ‘uta (Lack 
of streetlights/
poor public 
roads/Poor 
access roads to 
farm)

‘Uha lahi (Heavy 
rainfall) 

Matemate maama 
(Faulty streetlights)

Tuai ngaue kihe 
palopalema (Slow to 
address issues) 

Si’i e ivi fakapa’anga 
(Lack of finances) 

‘Ikai ha 
fakatafe’anga vai 
(Lack of stormwater 
drainage) 

Te’eki valita e ngaahi 
hala (Lack of tar 
sealed roads) 

‘Ikai sai hono tanu 
e hala (Poor road 
surfaces)

Si’isi’i maama hala 
he loto kolo (Lack of 
streetlights) 

Si’isi’i me’angaue 
tanu hala e pule’anga 
(Insufficient 
government road 
repair tools) 

‘Auhia e 
kelekele (Land 
erosion) 

Lahi kaiha’a 
/ faihia (High 
crime rate)

Faingata’a 
fefononga’aki 
(Difficulties 
traveling) 

Maumau ngaahi 
me’alele 
(Damage to 
vehicles) 

‘Ikai malu mo’ui 
he fefononga’aki 
po’uli (Lack of 
public safety 
traveling at 
night) 

Maumau ngaahi 
toumu’a e kolo 
he malohi e tafe 
‘uha (Increasing 
damage to yards 
from strong 
stormwater flow)

Lahi luoluo he 
hala (Increased 
road damage) 

Ngaahi maama 
hala (Repair 
streetlights)  

Kole tokoni 
tanu hala 
(Request 
assistance 
to repair 
roadways) 

Ngaahi 
fakatafenga 
vai (Construct 
stormwater 
drainage) 

Feinga pa’anga 
kihe valita e 
ngaahi hala 
(Fundraise 
to tar seal 
roadways) 

Tō ‘akau he 
ngaahi ve’ehala 
(Plant along 
roadsides)

Fokotu’u ha 
ngaahi komiti 
kihe maama 
hala (Establish 
committee 
to oversee 
streetlights) 

Tokanga’i 
maama hala 
ke ‘oua e 
maumau’i 
he to’utupu 
(Monitor 
streetlights to 
reduce damage 
by youth)

Ma’u e maama 
hala (Received 
streetlights) 

Ma’u tokoni tanu 
hala (Received 
assistance 
to upgrade 
roadways) 

Ma’u fakatafenga 
vai (Established 
stormwater 
drainage system)  

Ma’u seniti 
ke solova 
palopalema 
(Secured 
financing) 

‘I ai komiti kihe 
maama hala 
moe tanu hala 
(Established 
working 
committee) 

Fiemalie e kakai he 
fefononga’aki po’uli 
(Improved community 
wellbeing traveling 
at night) 

Si’isi’i faihia 
(Reduced crime rate) 

Faingofua e 
fefononga’aki kau 
toulekeleka kihe lotu 
hengihengi (Ease 
of travel of elderly 
to morning church 
services) 

Si’i maumau e va’e 
ngaahi me’alele 
(Reduced damage to 
vehicle tires) 

Faka’ofo’ofa kolo 
hono tō ‘akau 
toumu’a (Improved 
community beauty 
with planting 
roadsides) 

Manakoa kihe 
takimamata he 
lelei hala (Improved 
tourist appeal)  

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

‘Uha lahi (Heavy 
rainfall) 

TPL (Tonga Power Ltd) 

MOI (Ministry of 
Infrastructure) 

China Aid
Cabela 

‘Ofisa kolo (Town 
Officer)

Pule fakavahe (District 
Officer) 

Fale Pa’anga (Ministry 
of Finance) 

Japan Aid
Aus Aid
NZ Aid

Makaunga Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Maama hala loto kolo / kovi hala loto kolo / hala ‘uta (Lack of streetlights/poor public roads/Poor access roads to farm)

2. Palopalema ako / fiema’u kau faiako (Issues with school/Lack of teachers)

3. Kovi fōsoa (Poor foreshore infrastructure)

4. Si’isi’i tanaki’anga vai inu / palopalema tu’unga mo’ui lelei (Lack of drinking water storage/Issues with health)

5. Si’isi’i me’angāue fakangoue mo e naunau faka’api (Lack of farming and household maintenance tools)
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Table Contiuned

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Palopalema 
ako / fiema’u 
kau faiako 
(Issues with 
school/Lack of 
teachers)

Tokosi’i kau faia-
ko ‘ihe GPS (Lack 
of elementary 
school teachers) 

Motu’a e ngaahi 
faleloki’ako 
(Aging school 
buildings) 

Tokosi’i fanau 
ako (Lack of 
students) 

‘Ikai ha mala’e 
vainga he ‘apiako 
(Lack of sports 
field at school) 

‘Ikai kakato 
naunau he 
‘apiako (Insuffi-
cient academic 
resources at 
school) 

Si’isi’i taimi pō 
ako (Insufficient 
night study time) 

Lahi hiki fanau he kolo 
‘o ako ki Nuku’alofa 
(Higher transfers to 
capital for further 
education) 

Nofo kei iiki he ako 
(Increasing young 
school dropout)

‘Ikai ke lele lelei polo-
kalama ako (Lack of 
academic continuity) 

Holo tu’unga fakaako 
e fanau (Reduced aca-
demic performance) 

Fakakina / lahi faihia 
(Increased delinquen-
cy/crime rate) 

Kole tokoni ke ha’u 
kau ngaue ‘ofa (Re-
quest assistance 
for volunteers) 

Fakalelei’i lokiako 
(Upgrade school 
building) 

Kole ke ‘omai kau 
faiako (Request 
assistance for 
teachers)  

Koniseti feinga 
pa’anga (Fundraise) 

Fakatokolahi kau 
faiako (Increase 
number of teach-
ers) 

Faka’ai’ai matu’a 
ke fakaako’i pe 
‘enau fanau he 
GPS Makaunga 
(Encourage parents 
to educate children 
at local school) 

Fakahoko ha 
ngaahi pō ako (Or-
ganize night study 
programs) 

Ma’u kau ngaue 
‘ofa (Received 
volunteers) 

Ma’u faleako 
‘oku malu 
(Established 
safer school 
buildings)  

Ma’u e pa’anga 
(Secured 
financing) 

Tokolahi 
kau faiako 
(Increased 
number of 
teachers) 

Lele moe 
ngaahi pō ako 
(Successful 
night study 
programs) 

Lele lelei e ako 
(Improved school 
performance) 

Tokolahi fanauako 
‘oku ako pe ‘i 

Makaunga (Increased 
students in local 
school) 

Foki mai fanau ako 
(Returning students)  
Malu / hao fanau ako 
(Improved student 
safety) 

Si’isi’i ange fakamole 
hono toe ave fanau 
ako ki Nuku’alofa 
(Reduced spending 
in tuition in capital)

Ma’u he fanau 
‘enau kaha’u lelei 
(Improved future 
prospects) 

Toe faka’ofo’ofa ange 
e ngaahi lokiako 
hono langa fo’ou 
(Improved school 
environment) 

Fakatamaki 
fakaenatula 
(Natural disas-
ters)

Tauhi vā (Main-
taining relations)  

Potungaue Ako 
(Ministry of Edu-
cation)  

PTA (Parent Teach-
er Association)

Kakai e kolo (Com-
munity members)

‘Ofisa kolo (Town 
Officer) 

Pule fakavahe 
(District Officer) 

‘Ofisi vahenga 
(District Office) 

Japan Aid
AUS AID
NZ AID
Rotary NZ 

3. Kovi fōsoa 
(Poor foreshore 
infrastructure)

Fakatamaki 
fakaenatula (Nat-
ural disasters) 

Si’i ivi faka-
pa’anga (Lack of 
finances) 

Motu’a fōsoa 
lolotonga (Aging 
and outdated 
foreshore)

‘Ikai ha toe 
tokoni ke fakale-
lei’i fōsoa (Lack 
of assistance to 
upgrade fore-
shore) 

Si’isi’i hono tō 
akau e matātahi 
(Lack of planting 
coastal shores)

‘Ikai ha me’an-
gaue e kolo ke 
fakahoko’aki e 
ngaue (Lack of 
community tools) 

‘Auhia e fonua (Land 
erosion) 

Tu’u lavea ngofua e 
kolo he taimi Tsunami 
(Community at greater 
risk during tsunami 
events) 

‘Ikai ke manakoa 
e kolo he taimi 
kaime’akai (Lack of 
community appeal for 
picnics)

Maumau feitu’u va’in-
ga e fanau he taimi 
tahi lahi (Damage to 
kids playground during 
storm surges) 

Maumau e fa’itoka 
he taimi tahi lahi 
(Damage to cemetery 
during storm surges) 

Mate ‘ulu’akau he 
matātahi (Vegetation 
loss in coastal areas) 

Kole tokoni kihe 
pule’anga (Request 
assistance to 
government)

Ngaahi e fōsoa 
ke malohi mo 
faka’ofo’ofa 
(Upgrade and fortify 
foreshore) 

Kole tokoni tō 
‘akau matātahi (Re-
quest assistance 
to replant coastal 
areas) 

Feinga pa’anga ke 
fakalelei’i fōsoa 
(Fundraise)

Tauhi fōsoa ke 
tolonga (Maintain 
foreshore) 

Tō pea tauhi moe 
‘akau matatahi 
(Plant and maintain 
coastal vegetation) 

Ma’u e fōsoa 
(Established 
foreshore) 

Ma’u ngaahi 
tokoni 
(Received 
assistances) 

Ma’u moe 
pa’anga 
(Secured 
financing) 

Lahi ‘ulu’akau 
he matātahi 
ke tokoni kihe 
fōsoa ke tolon-
ga (Increased 
coastal vege-
tation) 

Matamata lelei e kolo 
(Improved community 
environment) 

Fiefia e kolo (Im-
proved community 
wellbeing) 

Afea mo manakoa 
kihe folau’eve’eva 
(Improved community 
appeal) 

Si’i ‘auhia e kolo 
(Reduced erosion) 

Faingofua e fangota 
(Improved access to 
fishing) 

Si’isi’i maumau e 
fonua he taimi tahi 
lahi (Reduced dam-
age to land during 
storm surge) 

Putu (Funerals) 

Fakatamaki 
fakaenatula 
(Natural disas-
ters) 
Tsunami 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

MOI (Ministry of 
Infrastructure)

Kakai e kolo (Com-
munity members)

‘Ofisa kolo (Town 
Officer) 

Pule fakavahe 
(District Officer) 

Japan Aid
NZ Aid
US Aid 
UNDP
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Table Contiuned

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Si’isi’i tana-
ki’anga vai inu 
/ palopalema 
tu’unga mo’ui 
lelei (Lack of 
drinking water 
storage/Issues 
with health)

Si’isi’i e tokoni 
tangike vai inu 
(Lack of assistance 
for drinking water 
tanks) 

Si’i ivi fakapa’anga 
(Lack of finances) 

Tokolahi kakai he 
‘api (High number 
of household 
members) 

Si’isi’i size e tangike 
vai inu (Inadequate 
drinking water tank 
sizes) 

Tokolahi kakai hiki 
fo’ou mai kihe kolo 
(High number of 
new community 
members) 

Lahi ngaahi langa 
fo’ou (Increased new 
residents) 

‘Ikai feau fiema’u vai 
inu he ngaahi ‘api 
(Reduced capacity to 
meet household water 
needs) 

Mahamahaki e kakai 
(Poor public health) 

Fakamole pa’anga 
fakatau vai (High 
expenditure on pur-
chased water) 

Faka’ofa ngaahi ‘api 
nofo tokolahi he taimi 
la’ala’a (High risk of 
households during 
drought) 

Faingata’a kihe ngaahi 
‘api nofo tokolahi 
kapau e toe ta’ofi 
fe’alu’aki hange koe 
taimi COVID (High risk 
to larger households 
should lockdowns 
occur) 

Kole tokoni 
tangike vai 
inu (Request 
assistance for 
drinking water 
tanks) 

Fakalahi e size 
tangike vai inu 
‘oku tufa he 
tokoni (Increase 
size of water 
tanks distrib-
uted) 

Fakapotopoto’i 
e vai inu he 
taimi la’ala’a 
(Better water 
management 
during drought 
periods) 

Fakatau tangike 
vai inu (Purchase 
drinking water 
tanks) 

Ma’u tangike 
vai inu kihe 
ngaahi ‘api 
‘oku kei hala 
(Households 
without water 
tanks receive 
tanks) 

Ma’u moe 
tangike size 
lalahi (In-
creased tank 
sizes) 

Feau fiema’u vai 
inu e ngaahi famili 
(Improved capacity 
to meet household 
water needs) 

Mo’ui lelei e famili 
(Improved household 
health) 

Si’isi’i moe kole 
vai inu (Reduced 
requesting drinking 
water from others) 

‘Ikai toe mole pa’an-
ga he fakatau vai inu 
(Reduced spending 
on purchased water) 

‘Ikai toe honge vai 
inu e ngaahi famili 
tokolahi (Improved 
water shortage) 

Ka toe iai ha taimi 
COVID e fiemalie pe 
ngaahi famili honau 
ngaahi api (Improved 
conditions for next 
lockdowns) 

Fakatamaki 
fakaenatula 
(Natural disas-
ters)

COVID 19

MJ Water tank

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster Environ-
ment Climate and 
Communication)

‘Ofisa kolo (Town 
Officer) 

Pule fakavahe 
(District Officer) 

AUS Aid
NZ Aid

MORDI (Main-
streaming of 
Rural Development 
Innovation)

Kakai e kolo (Com-
munity people)

5. Si’isi’i 
me’angāue 
fakangoue mo e 
naunau faka’api 
(Lack of farming 
and household 
maintenance 
tools)

Si’i ivi fakapa’anga 
(Lack of finances)

Lahi ngaahi ‘api 
li’aki (High rate of 
derelict homes)

‘Ikai ha me’angaue 
fakama’a ‘api kolo 
(Lack of community 
maintenance tools) 

Kovi e quality e 
me’angaue (Poor 
quality of  mainte-
nance tools) 

Kaiha’a me’angaue 
(Theft of mainte-
nance tools) 

‘Ikai ha tokoni 
me’angaue fakama’a 
kolo (Lack of 
assistance for main-
tenance tools) 

Mamafa totongi 
me’angaue fakan-
goue moe faka-
ma’a’api (High costs 
of maintenance 
tools) 

Si’isi’i ngoue ‘oku 
tō (Reduced crop 
cutlivation)  

Si’isi’i e ma’u ‘anga 
pa’anga (Reduced 
income generation) 

Fakamole pa’anga 
he fakatau me’akai 
(Higher expenditure 
purchasing crops)

Lahi e mahamahaki 
(Poor public health) 
Honge fonua (Food 
shortage)  

Matamata kovi e kolo 
(Poor community 
environment) 

Kole tokoni 
me’angaue 
malohi mo 
tolonga (Request 
assistance for 
durable good 
quality tools)

Ngaue fakataha e 
kolo (Communty 
collaboration) 

Feinga pa’anga 
(Fundraise) 

Ngaahi fale 
tuku’anga me’an-
gaue (Construct 
tools shed for 
storage) 

Kole ke holoki e 
totongi (Request 
tool discount) 

Tauhi ‘ae me’an-
gaue ke tolonga 
(Maintain tools 
to extend utility) 

Mau e 
me’angaue 
fakangoue 
(Received 
farming tools) 

Ma’u moe 
pa’anga ke 
fakatau’aki 
me’angaue 
(Secured 
finances) 

Ma’u fale ke 
tuku ai ‘ae 
me’angaue 
(Established 
shed storage) 

Holo moe 
totongi ‘ae 
me’angaue 
(Received tool 
discount) 

Fiemalie e kolo 
‘oku ‘i ai me’angaue 
pau kihe ngoue 
moe fakama’a ‘api 
(Improved community 
wellbeing) 

Faingofua ngaue 
kihe ngaahi api li;aki 
(Improved mainte-
nance to derelict 
homes)

Si’isi’i kaiha’a ngoue 
(Reduced crop theft) 
Lelei ange ma’u’anga 
mo’ui ‘ae famili 
(Improved household 
income) 

Faka’ofo’ofa e kolo 
hono tauhi ‘ae 
ngaahi ‘api li’aki 
(Improved community 
environment) 

Malu fakame’atokoni 
‘ae kolo (Improved 
food security)

Lahi moe pa’anga 
hu mai ngaahi famili 
‘ihe ngoue (Improved 
household income 
from improved crop 
production) 

Fakatamaki 
fakaenatula 
(Natural disas-
ters)

Kovi e hala ki 
‘uta (Poor access 
roads to farm) 

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Kosilio Ngaahi 
Siasi (Council of 
Churches)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster Environ-
ment Climate and 
Communication)

MIA (Ministry of 
Internal Affairs) 

PTH (Pacific Timber 
and Hardware 
Limited)

M&J Water tank 
company
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Makaunga Youth Group

Makaunga Youth Problems Priorities Matrix

Makaunga Youth Group Listed in order of Priority

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2024

1. ‘Ikai sai tu’unga ‘oku ‘i ai e vai e kolo (Poor community water supply) 1.Si’isi’i naunau sipoti (Lack of sporting equipment)

2. Tō lalo tu’unga fakako (Drop in the educational standard) / Lahi ta’ema’u 
ngāue (Increase of unemployment) 2. Si’isi’i me’angāue toutai (Lack of fishing gear) 

3. Naunau sipoti (Sporting gear and equipment related Issue) 3. ‘Ikai sai tu’unga ‘oku ‘i ai e vai e kolo (Poor community water 
condition) 

4. Si’isi’i me’angāue toutai (Lack of fishing gear) 4. Faingata’a hono fakahoko e ngoue (Difficulties farming) 

Youth Group 3		  Score Rank

Priority Problems 2024 1 2 3 4

1.Si’isi’i naunau sipoti (Lack of sporting equipment) 1 1 4 2 3rd

2. Si’isi’i me’angāue toutai (Lack of fishing gear) 3 4 0 4th

3. ‘Ikai sai tu’unga ‘oku ‘i ai e vai e kolo (Poor community water condition) 3 2 2nd

4. Faingata’a hono fakahoko e ngoue (Difficulties farming) 2 1st

Youth Group 4		

List of Problems already Prioritise

1. Faingata’a hono fakahoko e ngoue (Difficulties farming)

2. ‘Ikai sai tu’unga ‘oku ‘i ai e vai e kolo (Poor community water condition)

3. Si’isi’i naunau sipoti (Lack of sporting equipment)

4. Si’isi’i me’angāue toutai (Lack of fishing gear)
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Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga 
Ngāue 
(Partners)

1. Faingata’a 
hono fakahoko 
e ngoue (Diffi-
culties farming)

‘Ikai ha pulopula 
ngoue (Lack of crop 
cultivars)

Si’isi’i e ivi fakapa’an-
ga (Lack of finances)  

Si’isi’i ha ‘api ‘uta 
(Lack of available tax 
allotments) 

Si’isi’i me’angaue 
fakangoue (Lack of 
farming tools) 

Fakapikopiko kakai 
kolo (Community lacks 
motivation) 

Fakataka monumanu 
‘ihe ngaahi ‘api ‘uta 
(Excessive roaming 
livestock at farms) 

‘Ikai ha ‘ā fonua (Lack 
of community bound-
ary fence)

‘Ikai longomo’ui komiti 
ngoue (Community 
agricultural committee 
lacks motivation) 

Lahi kai 
fakatau (High 
rate of eating 
out) 

Lahi leva 
kaiha’a ngoue 
(High rate of 
crop theft) 

Holo tu’unga 
ma’u’anga 
pa’anga e 
famili (Reduced 
household 
income) 

‘Ikai ke malu 
fakame’atokoni 
e kolo (Higher 
food insecurity)

Lahi maumau 
‘ae ngoue he 
fanga monuma-
nu taka (High 
crop damage 
from roaming 
livestock) 

Mole pa’anga 
he fakatau 
me’akai (High 
expenditure 
from purchas-
ing food) 

Kole tokoni me’angaue 
(Request assistance for 
tools) 

Kole tokoni pulopula (Re-
quest assistance for crop 
cultivars) 

Holoki totongi fakatau 
misini palau (Reduce price 
on tractor) 

Feinga pa’anga (Fundraise) 

Fakaivia komiti ngoue 
(Empower agricultural 
committee) 

Ngaue fakataha kakai kolo 
(Community collaboration) 

Kole kihe kakai nofo muli 
honau ngaahi api ke ngoue 
ai kakai ‘ae kolo (Request 
Tongan diaspora use of tax 
allotments) 

Ngaahi ha ‘ā Fonua (Con-
struct community boundary 
fence) 

Fakamamafa’i lao kihe 
fakataka monumanu ‘i 
‘uta (Enforce regulations 
against roaming livestock) 

Ma’u me’a 
ngaue (Re-
ceived tools) 

Ma’u pulopula 
ngoue (Re-
ceived crop 
cultivars)  

Ma’u pa’anga 
(Received 
finances) 

Ma’u komiti 
ngoue 
(Established 
agricultural 
committee) 

Ma’u ‘ā Fonua 
(Established 
community 
boundary 
fence) 

Ma’u’anga pa’anga 
lelei e famili meihe 
ngoue (Improved 
household agricul-
tural income) 

Fiemalie ange ai e 
kakai he lahi ngoue 
(Improved commu-
nity wellbeing) 

Si’isi’i fakamole he 
fakatau me’akai 
(Reduced spending 
on purchased food)

Mo’ui lelei ange ai 
famili he lahi ngoue 
(Improved public 
health)

Si’isi’i kaiha’a 
ngoue (Reduced 
crop theft) 

Fakalakalaka e 
ngoue he kolo 
(Advanced food 
production) 

Malu ngoue meihe 
fanga monumanu 
taka (Improved 
protection of crops 
against livestock)

To e lelei ange 
fua ‘oe ngoue 
(Improved crop 
production) 

Fakatamaki 
fakaenatula 
(Natural disas-
ters) 

Putu (Funerals) 

Ngaahi loto 
kehekehe (Lack 
of consensus) 

MAFF (Ministry 
of Agriculture 
Food and 
Forestry)

MIA (Ministry of 
Internal Affairs) 

Fakafofonga 
falealea (Parlia-
ment Repre-
sentative) 

Aus-aid

Kakai e kolo 
(Community 
member) 

MORDI 
(Mainstream-
ing of Rural 
Development 
Innovation)

Pule’anga ‘o 
Tonga (Govern-
ment of Tonga) 

2. ‘Ikai sai 
tu’unga ‘oku ‘i 
ai e vai e kolo 
(Poor com-
munity water 
condition)

Mamafa totongi lolo 
(High costs of fuel) 

Si’isi’i ivi fakapa’anga 
(Lack of finances)  

Si’isi’i tangike vai 
fakakolo (Lack of 
community water 
tanks) 

Mama ngaahi laine 
vai (Leaky main water 
piping systems) 

Lahi fakataka 
monumanu kenau 
maumaui ngaahi laine 
vai (Excessive roaming 
livestock damaging 
main water piping 
system) 

‘Ikai longomo’ui komiti 
vai (Inactive water 
sub-committee) 

Lahi ta’etotongi mo’ua 
vai (High rate of 
unpaid bills) 

Tomui fanau 
kihe ako / 
kau ngaue he 
matemate vai 
(Late school 
and work 
arrivals due to 
faulty water 
connections) 

‘Ikai lava lelei 
ngaue faka’api 
(Unable to 
complete 
household 
work) 

Uesia tu’unga 
mo’ui lelei 
kakai (Impacts 
to health) 

Mate ngoue 
he ngaahi ‘api 
(Crop and veg-
etation loss) 

Kole tokoni tangike vai 
fakakolo (Request assis-
tance for water tanks) 

Fufulu tangike vai fakakolo 
(Clean community water 
tanks) 

Tanaki vai ‘uha ke lahi 
(Increase rainwater har-
vesting) 

Ngaue fakapotopoto ‘aki e 
vai (Manage water resourc-
es more wisely) 

Ngaahi ‘u laine vai ‘oku 
maumau (Repair damaged 
water piping lines) 

Tu’usi vai e ngaahi ‘api 
‘oku ‘ikai totongi e vai 
(Disconnect households 
not paying bills) 

Feinga pa’anga e kolo kihe 
vai fakakolo (Fundraise) 

Fakaivia komiti vai

Ma’u tangike 
vai fakakolo 
(Received com-
munity water 
tanks) 

Toe lelei ange 
ngaue e komiti 
vai (Improved 
water 
sub-committee 
operations) 

Ma’u pa’anga 
e kolo ke 
fakalele’aki e 
vai  (Secured 
financing) 

Mo’ui lelei ange 
kakai / ngoue moe 
fanga monumanu 
(Improved com-
munity, crop and 
livestock health) 

Si’isi’i tomui kau 
ngaue / fanau 
ako (Reduced late 
arrivals to school/
work) 

Malavalava ngaahi 
ngaue faka’api (Im-
proved household 
work) 

Lele lelei e vai 
fakakolo (Improved 
community water 
connectivity) 

Lahi moe pa’anga 
ngaue e komiti 
vai hono tanaki 
e tukuhau vai 
(Increased water 
debt collection) 

Fakatamaki 
fakaenatula 
(Natural disas-
ters) 

Putu (Funerals) 

Feliuliuali e 
‘ea (Climate 
change) 

TWB (Tonga 
Water Board) 

NEMO (National 
Emergency 
Management 
Office)

Potungaue ki 
he Feliuliuaki e 
‘ea (Department 
for Climate 
Change)

MIA (Ministry of 
Internal Affairs)

Geologist Unit

MORDI 
(Mainstream-
ing of Rural 
Development 
Innovation)

Australian Aid 

Ngaahi Kautaha 
Tokoni (Donors 
Agencies)

Makaunga Youth Group Development Plan
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Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’isi’i naunau 
sipoti (Lack 
of sporting 
equipment)

Si’isi’i naunau 
sipoti (Lack of 
sports gear) 

‘Ikai ha mala’e 
va’inga (Lack of 
sports field) 
Si’i e ivi faka-
pa’anga (Lack of 
finances)  

‘Ikai ha pasi / loli 
ke ‘ave to’utupu 
kihe ngaahi fe’auhi 
(Lack of school 
bus/transport 
to take youth to 
sports competi-
tions) 

‘Ikai ha feitu’u 
malu ke tauhi ai 
ngaahi naunau 
(Lack of secure 
storage for sports 
gear)

‘Ikai ai kau trainer 
sipoti (Lack of 
sport trainers) 

Tanu taleniti e 
toutupu (Reduced 
utilization of youth 
talent) 

Lahi mahamahaki 
e sino (Poor public 
health)  

Lahi ‘alu va’inga 
he kolo kehe 
(Increased repre-
sentation of other 
communities in 
sports) 

Lahi faihia (High 
crime rate) 

Kole tokoni kihe 
ngaahi naunau 
sipoti (Request 
assistance for 
sport gear) 

Kole tokoni palau 
kini ke tauhi ‘aki 
mala’e va’inga 
(Request land 
levelling to sport 
field)  

Fakahoko ha 
ngaahi fe’auhi 
sipoti (Organize 
sports tourna-
ment) 

Fakahoko ha 
feinga pa’anga 
(Fundraise) 

Fokotu’u ha 
komiti to’utupu 
(Establish youth 
sub-committee) 

Ma’u naunau 
sipoti (Received 
sports gear) 

Ma’u palau (Re-
ceived levelling 
– tractor) 

Ma’u pa’anga 
(Secured financ-
ing) 

Komiti longo-
mo’ui (Active 
sub-committee) 

Tupulaki e taleniti e 
to’utupu (Improved 
youth talent devel-
opment)  

Mo’ui lelei fanau (Im-
proved youth health) 
Si’isi’i faihia (Reduced 
crime rate) 

Pukepuke mai e 
to’utupu (Improved 
youth unity)

Lahi pa’anga e ma’u 
e he sipoti (Improved 
income through 
sports) 

Ma’u‘anga pa’anga 
lelei e famili (Improved 
household income) 

Fiefia ngaahi famili 
(Improved household 
wellbeing) 

Putu (Funerals) 

Fakatamaki 
fakaenatula 
(Natural disas-
ters) 

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo (Com-
munity people)

MIA (Ministry of 
Internal Affairs)

Tonga Health
Tonga Netball

Fakafofonga falealea 
(Parliament Repre-
sentative)

NRL Tonga

4. Si’isi’i me’an-
gāue toutai 
(Lack of fishing 
gear)

‘Ikai ha vaka 
toutai (Lack of 
fishing boats) 

‘Ikai ha ngaahi 
naunau toutai 
(Lack of fishing 
gear) 

Si’i e ivi faka-
pa’anga (Lack of 
finances)  

Lahi maumau 
ngaahi vaka 
toutai he ‘ikai ha 
toho’anga vaka 
lelei (High rate of 
damage to boats 
due to lack of boat 
trailers)

Maumau vave 
ngaahi naunau 
toutai ‘oku fakatau 
‘i Tongani (Poor 
quality of fishing 
gear) 

‘Ikai ke tokanga’i 
lelei e ‘u naunau 
toutai (Lack of 
maintaining fish-
ing gear) 

Si’isi’i ‘elia ke 
fakahoko ai toutai 
(Reduced areas for 
fishing) 

Uesia mo’ui lelei 
(Reduced public 
health) 

Toe lahi fakamole 
pa’anga he fakatau 
ika (Increased 
expenditure on 
purchasing fish) 

Mole pa’anga he 
fakatau me’angaue 
(Increased loss re-
purchasing fishing 
gear) 

Kole tokoni vaka 
toutai (Request 
assistance for 
fishing boats) 

Kole tokoni 
naunau toutai 
(Request assis-
tance for fishing 
gear)  

Feinga pa’anga 
kolo (Fundraise) 
Holoki pe lao 
kihe ‘elia tapu 
e SMA (Reduce 
marine protected 
areas) 

Kole kihe 
Potungaue Toutai 
ke fakatau mai e 
me’angaue ‘oku 
tolonga (Request 
Fisheries to pro-
cure tools that 
are durable) 

Takitaha tauhi 
‘ene me’angaue 
ke tolonga (Indi-
vidually maintain 
tools to last) 

Ma’u vaka moe 
naunau toutai 
(Received boats 
and fishing gear) 

Ma’u pa’anga 
(Secured 
finances) 

Faingofua 
ngaue kihe SMA 
(Improved works 
to protected 
marine areas) 

Mo’ui lelei e kakai (Im-
proved public health) 

Tupulaki tu’unga 
faka’ekonomika ngaa-
hi famili (Improved 
household income) 

Toe lelei ange toutai 
e kau tangata toutai 
(Improved fisheries 
activities) 

Ma’u me’atokoni 
lelei ngaahi famili 
(Improved household 
food sources) 

Lava fua moe ngaahi 
fatongia fakafonua/
siasi moe famili 
(Improved capacity to 
meet obligations) 

Fakatamaki 
fakaenatula 
(Natural disas-
ters) 

Putu (Funerals) 

Feliuliuali e 
‘ea (Climate 
change)

Potungaue Toutai 
(Ministry of Fisheries)

Tonga Health 

MOF (Ministry of 
Finance) 

Fakafofonga falealea 
(Parliament Repre-
sentative 

Ofisa kolo (Town 
Officer)

Pule Fakavahe 
(District Officer) 

Kakai e kolo (Com-
munity members) 
Aus Aid

Table Contiuned
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Makaunga Men’s Group

Makaunga Men’s Problems Priorities Matrix
Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. ‘Ikai lelei e tu’unga ku ‘i ai e holo fakakolo (Poor community hall condition) 2 3 1 5 1 4th

2. Si’isi’i e ma’u ‘api tukuhau (Lack of tax allotments owners) 3 4 5 1 5th

3. Palopalema hala loto kolo / Hala ki he ‘api tukuhau (Poor public roads and access roads to farm) 4 5 2 3rd

4. Si’isi’i e vaka toutai he kolo (Lack of fishing boats) 5 3 1st

5. ‘Auhia e fonua (Land erosion) 3 2nd

Men’s Group 1			   Men’s Group 2			 

Men’s Group Priority Problems 2019 Men’s Group Priority Problems Identified 2024

1. Si’isi’i me’angāue fakangoue eg. palau, tisi palau, huo etc (Lack of 
agricultural tools e.g. tractor, hoe etc)

1. ‘Ikai lelei e tu’unga ku ‘i ai e holo fakakolo (Poor community hall 
condition) 

2. Matemate e lele e vai fakakolo/honge vai inu (Inconsistent operation of 
water supply / Drinking water shortages) 2. Si’isi’i e ma’u ‘api tukuhau (Lack of tax allotments owners) 

3. ‘Ikai ha fale hūfanga (No community evacuation center) 3. Palopalema hala loto kolo / Hala ki he ‘api tukuhau (Poor public roads 
and access roads to farm) 

4. Maumau e fanga monumanu ki he ngoue’anga ki ‘uta (Roaming livestock 
damaged farming crops) 4. Si’isi’i e vaka toutai he kolo (Lack of fishing boats) 

5. ‘Auhia ‘o e fonua mo e matāfanga (Soil and costal erosion) 5. ‘Auhia e fonua (Land erosion) 

6. Fu’ulahi toutai’i ‘o e konga tahi ‘o Makaunga (Too much fishing on 
Makaunga area)

Makaunga Men’s Group Listed in order of Priority

Men’s Group 4		

List of Problems already Prioritise

1. Si’isi’i e vaka toutai he kolo (Lack of fishing boats)

2. ‘Auhia e fonua (Land erosion)

3. Palopalema hala loto kolo / Hala ki he ‘api tukuhau (Poor public roads and access roads to farm)

4. ‘Ikai lelei e tu’unga ku ‘i ai e holo fakakolo (Poor community hall condition)

5. Si’isi’i e ma’u ‘api tukuhau (Lack of tax allotments owners)
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Makaunga Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’isi’i e vaka 
toutai he kolo 
(Lack of fishing 
boats)

Si’i e ivi fakapa’anga 
(Lack of finances) 

Si’si’i e ‘ilo ki he kole 
tokoni vaka toutai 
(Lack of capacity to 
access funding for 
fishing boats)

Si’isi’i e vaka toutai 
(Lack of fishing 
boats) 

Fu’u tokolahi e kau 
toutai (High number 
of fishers) 

Si’isi’i e toutai ‘oku 
fakahoko (Reduced fishing 
activities) 

Uesia lahi  e konga 
‘oku sone (Impacts to 
protected marine areas) 

Fiekaia e kainga si’isi’i 
e vaka toutai (Increased 
food insecurity with 
reduced boats) 

Holo e tu’unga 
faka’ekonomika (Reduced 
local economy) 

Kole tokoni 
vaka toutai 
(Request 
assistance for 
boats) 

Feinga 
pa’anga e kolo 
(Fundraise) 

Ngaue 
fakataha e kolo 
(Community 
collaboration) 

Ma’u e 
vaka toutai 
(Received 
boats) 

Ma’u e pa’anga 
ke ngaahi 
vaka (Secured 
finances to fix 
boats) 

Mo’ui lelei 
e kolo 
(Improved 
public health) 

Tupulaki 
‘ekonomika 
(Improved 
local 
economy) 

Tokolahi e 
folau ‘eve’eva 
(Increased 
number of 
tourists) 

Fiefia e kolo 
(Improved 
community 
wellbeing) 

Fakalakalaka 
‘ae kolo 
(Improved 
community 
development) 

Feliuliuaki ‘ea 
(Climate change) 

Mahaki faka’auha 
(Disease outbreak) 

Putu (Funerals) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Pule Fakavahe 
(District Officer)

Potungaue Toutai 
(Ministry of 
Fisheries)

‘Ofisakolo (Town 
Officer)

AUS Aid
NZ Aid
Japan Aid

2. ‘Auhia e 
fonua (Land 
erosion)

Feliuliuaki e ‘ea 
(Climate change) 

Tā ‘ulu’akau e 
matafanga (High rate 
of deforestation in 
coastal areas) 

Tā ‘one’one 
matafanga (Sand 
mining in coastal 
areas) 

Maumau e fanga 
monumanu (Damage 
by livestock) 

Maumau e loli lalahi 
e hala (Damage 
to roads by large 
vehicles)

Holo e tu’unga 
Fakalakalaka (Reduced 
development) 

‘Ikai malu e mo’ui e kakai 
he taimi fakanatula 
(Reduced public safety 
during disaster events) 

Holo e folau ‘eve’eva 
(Reduced tourist numbers) 

‘Uli e ‘ātakai (Polluted 
environment) 

Tō ‘ulu’akau 
he matafanga 
(Reforest 
coastal areas) 

Ta’ofi tā 
‘one’one 
(Prohibit sand 
mining) 

Fakamalohi’i 
lao ki he tā 
‘one’one he 
matafanga 
(Enforce 
regulations 
to stop sand 
mining in 
coastal areas)

Lahi e ‘akau 
mo’ui he 
matafanga 
(Increased 
vegetation in 
coastal areas) 

Si’isi’i e tā 
‘one’one 
(Reduced sand 
mining) 

Mo’ui e lao ki 
he tā ‘one’one 
(Active 
regulations 
against sand 
mining) 

Mo’ui lelei 
e kakai 
(Improved 
public health)

Tupulaki 
me’a mo’ui 
he ‘oseni 
(Improved 
marine 
biodiversity) 

Fakalakalaka 
e kolo 
(Improved 
community 
development)

Tokolahi kau 
folau ‘eve’eva 
(Increased 
number of 
tourists)

Faka’ofo’ofa 
e kolo 
(Improved 
community 
beauty) 

Putu (Funerals) 

COVID 19

Afā (Hurricanes) 

Tsunami 

‘Ofisakolo (Town 
Officer)

Fakafofonga 
Falealea (Parliament 
Representative) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Takimamata 
(Tourism) 

Potungaue ‘Atakai 
(Department of 
Environment) 

UN (United Nation)

World Bank
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Palopalema 
hala loto kolo / 
Hala ki he ‘api 
tukuhau (Poor 
public roads 
and access 
roads to farm)

Feliuliuaki e ‘ea 
(Climate change) 

Maumau’i he 
ngaahi me’alele 
(Damage from 
vehicles)

Si’i e kole tokoni 
(Lack of seeking 
assistance) 

Toka kovi e hala 
Pule’anga (Poor 
public road 
surfaces) 

Mamafa totongi 
makatanu (High 
costs of gravel) 

Si’i e taukei ‘ilo 
ki he tanu hala 
(Lack of skills to 
repair roadways) 

Holo e tu’unga 
fakalakalaka e kolo 
(Reduced develop-
ment)

Maumau e ngaai 
me’alele (Increasing 
vehicle damage) 

Holo e tu’unga 
‘ekonomika (Reduced 
local economy) 

Lahi accident he hala 
pule’anga (Increased 
Road accidents) 

‘Ikai ngaue lelei 
ngaahi komiti (Re-
duced operations of 
community sub-com-
mittees) 

Kole tokoni ki 
he tanu ‘oe hala 
(Request assis-
tance to upgrade 
roads) 

Feinga pa’anga 
(Fundraise) 

Ngaue fakataha 
e kolo (Commu-
nity collabora-
tion) 

Ma’u e tokoni tanu 
hala (Received as-
sistance to upgrade 
roads) 

Ma’u e pa’anga 
ke tanu’aki e hala 
(Secured finances 
to upgrade roads) 

Faingofua e ‘alu 
ki ‘uta (Improved 
access to farms) 

Faingofua e 
fefononga’aki 
(Improved trav-
eling) 

Malu me’atokoni 
(Improved food 
security) 

Tolonga me’alele 
(Improved vehicle 
durability) 

‘Uha lahi (Heavy 
rainfall) 

Putu (Funerals) 

MOI (Ministry of 
Infrastructure) 

Fakafofonga 
Falealea (Parliament 
Representative) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Pule Fakavahe 
(District Office)

‘Ofisakolo (Town 
Officer)

Kakai e kolo (Com-
munity members) 

4, ‘Ikai lelei 
e tu’unga ku 
‘i ai e holo 
fakakolo (Poor 
community hall 
condition)

Motu’a e holo 
fakakolo (Aging 
and outdated 
community hall) 

‘Ikai ngaue 
Fakataha komiti 
(Lack of collab-
oration amongst 
committee)

Mamafa e totongi 
e naunau langa 
(High costs of 
supplies) 

Si’i kole tokoni 
(Lack of request-
ing assistance) 

‘Ikai ‘iai ha feitu’u 
lelei ki he fakataha 
(Lack of meeting 
venues) 

‘Ikai malu e mo’ui 
e kakai taimi 
fakatamaki (Lack of 
public safety during 
disasters) 

Holo e tu’unga 
fakalakalaka e kolo 
(Reduced community 
development) 

Lahi e fehikitaki 
(Increased out 
migration) 

Ngaue fakataha 
‘ae kolo 
(Community 
collaboration)

Kole tokoni ki 
he kainga ‘i muli 
(Request assis-
tance to Tongan 
diaspora) 

Kole tokoni 
naunau langa 
holo (Request 
assistance for 
supplies) 

Feinga pa’anga 
(Fundraise)

Longomo’ui e 
kolo ki he ngaue 
(Increased collabo-
ration) 

Ma’u tokoni mei 
he kainga ‘i muli 
(Received assis-
tance from Tongan 
diaspora) 

Ma’u tokoni naunau 
langa (Received 
supplies) 

Ma’u e pa’anga lan-
ga e kolo (Secured 
finances) 

Fiefia e kolo 
(Improved com-
munity wellbeing)

Malu mo’ui e kolo 
(Improved public 
safety) 

Fakalakalaka e 
kolo (Improved 
community devel-
opment) 

Tupulaki 
faka’ekonomika 
(Improved local 
economy)

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty)

Putu (Funerals) 

COVID 19

Afā (Hurricanes) 

Pule Fakavahe 
(District Office)

‘Ofisakolo (Town 
Officer)

Kakai e kolo (Com-
munity members) 

AUS Aid
NZ Aid
Japan Aid
China Aid

PTH (Pacific Timber 
and Hardware 
Limited)

Luna’eva Company 
Limited

5. Si’isi’i e ma’u 
‘api tukuhau 
(Lack of tax 
allotments 
owners)

Si’isi’i kole tokoni 
(Lack of request-
ing assistance)

Si’i konga 
kelekele e kolo 
(Lack of available 
land) 

Mamafa totongi 
me’akai he make-
ti (High costs of 
crops at market)

Honge me’akai e 
famili (Household 
food insecure) 

Mahamahaki e kolo 
(Poor public health) 

Holo e tu’unga 
‘ekonomika e kolo 
(Reduced local 
economy) 

Lahi e fehikitaki e 
kakai mei he kolo 
(Increased migration 
patterns) 

Lahi kaiha’a ngoue 
(Increased crop 
theft) 

Ngaue fakataha 
e kolo (Commu-
nity collabora-
tion)

Kole tokoni ki 
he hou’eiki ha 
kelekele (Re-
quest assistance 
to nobles for 
land) 

Feinga pa’anga 
(Fundraise)

Longomou’I e kolo 
ke ngaue fakataha 
(Improved communi-
ty participation) 

Ma’u kelekele 
(Secured available 
land) 

Malu 
fakame’atokoni 
e kolo (Improved 
food security) 

Tupulaki ‘ekono-
mika e kolo 
(Improved local 
economy)

Toklahi e folau 
‘eve’eva (In-
creased number 
of tourists)

Fakalakalaka e 
kolo (Improved 
community devel-
opment)

Putu (Funerals) 

Mahaki faka’auha 
(Disease out-
break) 

Fakatamani 
fakaenatula (Nat-
ural disaster) 

Potungaue ‘Atakai 
(Department of 
Environment) 

Savea
Town Officer/ District 
Officer

Fakafofonga 
Falealea (Parliament 
Representative) 

Kakai e kolo (Com-
munity members) 
Hou’eiki (Nobles) 
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Maama hala loto kolo / kovi hala loto kolo 
/ hala ‘uta (Lack of streetlights/poor public 
roads/Poor access roads to farm)

1. Faingata’a hono fakahoko e ngoue (Difficulties 
farming)

1. Si’isi’i e vaka toutai he kolo (Lack of fishing 
boats)

2. Palopalema ako / fiema’u kau faiako 
(Issues with school/Lack of teachers)

2. ‘Ikai sai tu’unga ‘oku ‘i ai e vai e kolo (Poor 
community water condition)

2. ‘Auhia e fonua (Land erosion)

3. Kovi fōsoa (Poor foreshore infrastructure) 3. Si’isi’i naunau sipoti (Lack of sporting 
equipment)

3. Palopalema hala loto kolo / Hala ki he ‘api 
tukuhau (Poor public roads and access roads to 
farm)

4. Si’isi’i tanaki’anga vai inu / palopalema 
tu’unga mo’ui lelei (Lack of drinking water 
storage/Issues with health)

4. Si’isi’i me’angāue toutai (Lack of fishing gear) 4. ‘Ikai lelei e tu’unga ku ‘i ai e holo fakakolo 
(Poor community hall condition)

5. Si’isi’i me’angāue fakangoue mo e naunau 
faka’api (Lack of farming and household 
maintenance tools)

5. Si’isi’i e ma’u ‘api tukuhau (Lack of tax 
allotments owners)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Si’isi’i me’angāue fakangoue mo e naunau faka’api (Lack of farming 
and household maintenance tools) / Si’isi’i e ma’u ‘api tukuhau 
(Lack of tax allotments owners)

5 1 5 11 1st 

2 ‘Ikai sai tu’unga ‘oku ‘i ai e vai e kolo (Poor community water 
condition)

4 2 6 2nd 

3 Maama hala loto kolo / kovi hala loto kolo / hala ‘uta (Lack of 
streetlights/poor public roads/Poor access roads to farm)

1 3 3 4 3rd 

4 Si’isi’i me’angāue toutai (Lack of fishing gear) 4 1 5 4th 

5 Palopalema ako / fiema’u kau faiako (Issues with school/Lack of 
teachers)

2 2 5th 

6 Kovi fōsoa (Poor foreshore infrastructure) 3 3 6th

7 Si’isi’i naunau sipoti (Lack of sporting equipment) 3 3 7th

8 ‘Auhia e fonua (Land erosion) 2 2 8th

9 ‘Ikai lelei e tu’unga ku ‘i ai e holo fakakolo (Poor community hall 
condition)

4 4 9th
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Makaunga Community Development Plan 2025 - 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’isi’i 
me’angāue 
fakangoue mo e 
naunau faka’api 
(Lack of farming 
and household 
maintenance 
tools) / Si’isi’i 
e ma’u ‘api 
tukuhau 
(Lack of tax 
allotments 
owners)

Si’i ivi fakapa’anga 
(Lack of finances)

Lahi ngaahi ‘api li’aki 
(High rate of derelict 
homes)

‘Ikai ha me’angaue 
fakama’a ‘api kolo 
(Lack of community 
maintenance tools) 

Kovi e quality 
e me’angaue 
(Poor quality of  
maintenance tools) 

‘Ikai ha tokoni 
me’angaue fakama’a 
kolo (Lack of 
assistance for 
maintenance tools) 

Mamafa totongi 
me’angaue 
fakangoue moe 
fakama’a’api 
(High costs of 
maintenance tools) 

Fakapikopiko kakai 
kolo (Community 
lacks motivation) 

Fakataka monumanu 
‘ihe ngaahi ‘api ‘uta 
(Excessive roaming 
livestock at farms) 

‘Ikai ha ‘ā fonua 
(Lack of community 
boundary fence)

Si’i konga kelekele 
e kolo (Lack of 
available land) 

Si’isi’i ngoue ‘oku 
tō (Reduced crop 
cutlivation)  

Si’isi’i e ma’u ‘anga 
pa’anga (Reduced 
income generation) 

Fakamole pa’anga 
he fakatau me’akai 
(Higher expenditure 
purchasing crops)

Lahi e mahamahaki 
(Poor public health) 
Honge fonua (Food 
shortage)  

Matamata kovi 
e kolo (Poor 
community 
environment) 

Lahi kai fakatau 
(High rate of eating 
out) 

Lahi leva kaiha’a 
ngoue (High rate of 
crop theft) 

‘Ikai ke malu 
fakame’atokoni e 
kolo (Higher food 
insecurity)

Lahi maumau ‘ae 
ngoue he fanga 
monumanu taka 
(High crop damage 
from roaming 
livestock) 

Lahi e fehikitaki 
e kakai mei he 
kolo (Increased 
migration patterns) 

Kole tokoni 
me’angaue 
malohi mo 
tolonga (Request 
assistance for 
durable good 
quality tools)

Ngaue fakataha e 
kolo (Communty 
collaboration) 

Feinga pa’anga 
(Fundraise) 

Ngaahi fale 
tuku’anga 
me’angaue 
(Construct tools 
shed for storage) 

Kole ke holoki e 
totongi (Request 
tool discount) 

Tauhi ‘ae 
me’angaue ke 
tolonga (Maintain 
tools to extend 
utility) 

Kole tokoni 
pulopula (Request 
assistance for 
crop cultivars) 

Fakaivia komiti 
ngoue (Empower 
agricultural 
committee) 

Ngaahi ha ‘ā 
Fonua (Construct 
community 
boundary fence) 

Fakamamafa’i 
lao kihe fakataka 
monumanu ‘i 
‘uta (Enforce 
regulations 
against roaming 
livestock) 

Kole tokoni ki 
he hou’eiki ha 
kelekele (Request 
assistance to 
nobles for land) 

Mau e me’angaue 
fakangoue 
(Received 
farming tools) 

Ma’u moe pa’anga 
ke fakatau’aki 
me’angaue 
(Secured 
finances) 

Ma’u fale ke tuku 
ai ‘ae me’angaue 
(Established 
shed storage) 

Holo moe totongi 
‘ae me’angaue 
(Received tool 
discount) 

Ma’u pulopula 
ngoue (Received 
crop cultivars)  

Ma’u komiti 
ngoue 
(Established 
agricultural 
committee) 

Ma’u ‘ā Fonua 
(Established 
community 
boundary fence) 

Longomou’I e 
kolo ke ngaue 
fakataha 
(Improved 
community 
participation) 

Ma’u kelekele 
(Secured 
available land) 

Fiemalie e 
kolo ‘oku ‘i ai 
me’angaue pau 
kihe ngoue 
moe fakama’a 
‘api (Improved 
community 
wellbeing) 

Faingofua ngaue 
kihe ngaahi api 
li;aki (Improved 
maintenance to 
derelict homes)

Si’isi’i kaiha’a 
ngoue (Reduced 
crop theft) 

Lelei ange 
ma’u’anga 
mo’ui ‘ae famili 
(Improved 
household 
income) 

Faka’ofo’ofa e 
kolo hono tauhi 
‘ae ngaahi ‘api 
li’aki (Improved 
community 
environment) 

Malu 
fakame’atokoni 
‘ae kolo 
(Improved food 
security)

Lahi moe pa’anga 
hu mai ngaahi 
famili ‘ihe ngoue 
(Improved 
household 
income from 
improved crop 
production) 

Fakalakalaka e 
ngoue he kolo 
(Advanced food 
production) 

To e lelei ange 
fua ‘oe ngoue 
(Improved crop 
production) 

Toklahi e 
folau ‘eve’eva 
(Increased 
number of 
tourists)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Kovi e hala 
ki ‘uta (Poor 
access roads to 
farm) 

Putu (Funerals) 

Ngaahi loto 
kehekehe (Lack 
of consensus) 

Mahaki 
faka’auha 
(Disease 
outbreak) 

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Kosilio Ngaahi 
Siasi (Council of 
Churches)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
and Communication)

MIA (Ministry of 
Internal Affairs) 

PTH (Pacific Timber 
and Hardware 
Limited)

M&J Water tank 
company

Fakafofonga 
falealea (Parliament 
Representative) 

Aus-aid

Kakai e kolo 
(Community 
member) 

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Potungaue ‘Atakai 
(Department of 
Environment) 

Savea

Town Officer/ 
District Officer
Hou’eiki (Nobles) 
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Ikai sai 
tu’unga ‘oku 
‘i ai e vai e 
kolo (Poor 
community 
water condition)

Si’isi’i e tokoni 
tangike vai 
inu (Lack of 
assistance for 
drinking water 
tanks) 

Si’i ivi fakapa’anga 
(Lack of finances) 

Tokolahi kakai he 
‘api (High number 
of household 
members) 

Tokolahi kakai hiki 
fo’ou mai kihe kolo 
(High number of 
new community 
members) 

Lahi ngaahi langa 
fo’ou (Increased 
new residents) 

Mamafa totongi 
lolo (High costs 
of fuel) 

Lahi fakataka 
monumanu 
kenau maumaui 
ngaahi laine 
vai (Excessive 
roaming livestock 
damaging main 
water piping 
system) 

‘Ikai longomo’ui 
komiti vai (Inactive 
water sub-
committee) 

Lahi ta’etotongi 
mo’ua vai (High 
rate of unpaid 
bills) 

‘Ikai feau fiema’u vai 
inu he ngaahi ‘api 
(Reduced capacity 
to meet household 
water needs) 

Fakamole pa’anga 
fakatau vai (High 
expenditure on 
purchased water) 

Faka’ofa ngaahi ‘api 
nofo tokolahi he 
taimi la’ala’a (High 
risk of households 
during drought) 

Faingata’a kihe 
ngaahi ‘api nofo 
tokolahi kapau e 
toe ta’ofi fe’alu’aki 
hange koe taimi 
COVID (High risk to 
larger households 
should lockdowns 
occur) 

Tomui fanau kihe 
ako / kau ngaue he 
matemate vai (Late 
school and work 
arrivals due to faulty 
water connections) 

Uesia tu’unga mo’ui 
lelei kakai (Impacts 
to health) 

Mate ngoue he 
ngaahi ‘api (Crop 
and vegetation loss) 

Kole tokoni tangike 
vai inu (Request 
assistance for 
drinking water 
tanks) 

Fakalahi e size 
tangike vai inu 
‘oku tufa he tokoni 
(Increase size 
of water tanks 
distributed) 

Fakapotopoto’i e 
vai inu he taimi 
la’ala’a (Better 
water management 
during drought 
periods) 

Fakatau tangike 
vai inu (Purchase 
drinking water 
tanks) 

Ngaahi ‘u laine 
vai ‘oku maumau 
(Repair damaged 
water piping lines) 

Tu’usi vai e 
ngaahi ‘api ‘oku 
‘ikai totongi e 
vai (Disconnect 
households not 
paying bills) 

Feinga pa’anga 
e kolo kihe 
vai fakakolo 
(Fundraise) 
Fakaivia komiti vai

Ma’u tangike vai 
inu kihe ngaahi 
‘api ‘oku kei hala 
(Households 
without water 
tanks receive 
tanks) 

Ma’u moe tangike 
size lalahi 
(Increased tank 
sizes) 

Toe lelei ange 
ngaue e komiti vai 
(Improved water 
sub-committee 
operations) 

Ma’u pa’anga 
e kolo ke 
fakalele’aki e 
vai  (Secured 
financing) 

Feau fiema’u 
vai inu e ngaahi 
famili (Improved 
capacity to meet 
household water 
needs) 

Mo’ui lelei e 
famili (Improved 
household health) 

Si’isi’i moe kole 
vai inu (Reduced 
requesting 
drinking water 
from others) 

‘Ikai toe mole 
pa’anga he 
fakatau vai 
inu (Reduced 
spending on 
purchased water) 

‘Ikai toe honge 
vai inu e ngaahi 
famili tokolahi 
(Improved water 
shortage) 

Ka toe iai ha taimi 
COVID e fiemalie 
pe ngaahi famili 
honau ngaahi 
api (Improved 
conditions for 
next lockdowns) 

Si’isi’i tomui kau 
ngaue / fanau 
ako (Reduced 
late arrivals to 
school/work) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

COVID 19

Putu (Funerals) 

Feliuliuali e ‘ea 
(Climate change) 

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
and Communication)

‘Ofisa kolo (Town 
Officer) 

Pule fakavahe 
(District Officer) 

AUS Aid
NZ Aid

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

TWB (Tonga Water 
Board) 

NEMO (National 
Emergency 
Management Office)

MIA (Ministry of 
Internal Affairs)

Geologist Unit

Aus Aid 

Ngaahi Kautaha 
Tokoni (Donors 
Agencies)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Maama hala 
loto kolo / kovi 
hala loto kolo / 
hala ‘uta (Lack 
of streetlights/
poor public 
roads/Poor 
access roads to 
farm)

‘Uha lahi (Heavy 
rainfall) 

Matemate 
maama (Faulty 
streetlights)

Tuai ngaue kihe 
palopalema (Slow 
to address issues) 

Si’i e ivi 
fakapa’anga (Lack 
of finances) 

‘Ikai ha 
fakatafe’anga 
vai (Lack of 
stormwater 
drainage) 

Te’eki valita e 
ngaahi hala (Lack 
of tar sealed 
roads) 

‘Ikai sai hono tanu 
e hala (Poor road 
surfaces)

Si’isi’i maama hala 
he loto kolo (Lack 
of streetlights) 

Maumau’i he 
ngaahi me’alele 
(Damage from 
vehicles)

Mamafa totongi 
makatanu (High 
costs of gravel) 

‘Auhia e kelekele 
(Land erosion) 

Lahi kaiha’a / faihia 
(High crime rate)

Faingata’a 
fefononga’aki 
(Difficulties 
traveling) 

Maumau ngaahi 
me’alele (Damage to 
vehicles) 

‘Ikai malu mo’ui he 
fefononga’aki po’uli 
(Lack of public 
safety traveling at 
night) 

Maumau ngaahi 
toumu’a e kolo he 
malohi e tafe ‘uha 
(Increasing damage 
to yards from strong 
stormwater flow)

Holo e tu’unga 
fakalakalaka e 
kolo (Reduced 
development)

Holo e tu’unga 
‘ekonomika 
(Reduced local 
economy) 

Ngaahi maama 
hala (Repair 
streetlights)  

Kole tokoni tanu 
hala (Request 
assistance to 
repair roadways) 

Ngaahi fakatafenga 
vai (Construct 
stormwater 
drainage) 

Feinga pa’anga 
kihe valita e 
ngaahi hala 
(Fundraise to tar 
seal roadways) 

Tō ‘akau he ngaahi 
ve’ehala (Plant 
along roadsides)

Feinga pa’anga 
(Fundraise) 

Ngaue fakataha e 
kolo (Community 
collaboration)

Ma’u e maama 
hala (Received 
streetlights) 

Ma’u tokoni tanu 
hala (Received 
assistance 
to upgrade 
roadways) 

Ma’u fakatafenga 
vai (Established 
stormwater 
drainage system)  

Ma’u seniti 
ke solova 
palopalema 
(Secured 
financing) 

‘I ai komiti kihe 
maama hala 
moe tanu hala 
(Established 
working 
committee) 

Fiemalie e kakai 
he fefononga’aki 
po’uli (Improved 
community 
wellbeing 
traveling at night) 

Si’isi’i faihia 
(Reduced crime 
rate) 

Si’i maumau 
e va’e ngaahi 
me’alele 
(Reduced damage 
to vehicle tires) 

Tokalelei hala 
pule’anga 
(Improved public 
road surface) 

Faka’ofo’ofa 
kolo hono tō 
‘akau toumu’a 
(Improved 
community 
beauty with 
planting 
roadsides) 

Manakoa kihe 
takimamata 
he lelei hala 
(Improved tourist 
appeal)  

Faingofua e ‘alu 
ki ‘uta (Improved 
access to farms) 

Malu me’atokoni 
(Improved food 
security) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

‘Uha lahi (Heavy 
rainfall) 

Putu (Funerals) 

TPL (Tonga Power 
Ltd) 

MOI (Ministry of 
Infrastructure) 

China Aid
Cabela 

‘Ofisa kolo (Town 
Officer)

Pule fakavahe 
(District Officer) 

Fale Pa’anga 
(Ministry of Finance) 

Japan Aid
Aus Aid
NZ Aid

Fakafofonga 
Falealea (Parliament 
Representative) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Kakai e kolo 
(Community 
members) 
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Si’isi’i 
me’angāue 
toutai (Lack of 
fishing gear)

‘Ikai ha vaka toutai 
(Lack of fishing 
boats) 

‘Ikai ha ngaahi 
naunau toutai (Lack 
of fishing gear) 

Si’i e ivi fakapa’anga 
(Lack of finances)  

Lahi maumau ngaahi 
vaka toutai he ‘ikai 
ha toho’anga vaka 
lelei (High rate of 
damage to boats 
due to lack of boat 
trailers)

Maumau vave ngaahi 
naunau toutai ‘oku 
fakatau ‘i Tongani 
(Poor quality of 
fishing gear) 

‘Ikai ke tokanga’i 
lelei e ‘u naunau 
toutai (Lack of 
maintaining fishing 
gear) 

Fu’u tokolahi e kau 
toutai (High number 
of fishers) 

Si’isi’i ‘elia ke 
fakahoko ai 
toutai (Reduced 
areas for fishing) 

Uesia mo’ui lelei 
(Reduced public 
health) 

Toe lahi fakamole 
pa’anga he 
fakatau ika 
(Increased 
expenditure on 
purchasing fish) 

Mole pa’anga 
he fakatau 
me’angaue 
(Increased loss 
repurchasing 
fishing gear) 

Si’isi’i e toutai 
‘oku fakahoko 
(Reduced fishing 
activities) 

Fiekaia e kainga 
si’isi’i e vaka 
toutai (Increased 
food insecurity 
with reduced 
boats) 

Kole tokoni vaka 
toutai (Request 
assistance for 
fishing boats) 

Kole tokoni naunau 
toutai (Request 
assistance for 
fishing gear)  

Holoki pe lao kihe 
‘elia tapu e SMA 
(Reduce marine 
protected areas) 

Kole kihe 
Potungaue Toutai 
ke fakatau mai e 
me’angaue ‘oku 
tolonga (Request 
Fisheries to procure 
tools that are 
durable) 

Takitaha tauhi 
‘ene me’angaue ke 
tolonga (Individually 
maintain tools to 
last) 

Feinga pa’anga e 
kolo (Fundraise) 
Ngaue fakataha e 
kolo (Community 
collaboration) 

Ma’u vaka moe 
naunau toutai 
(Received boats 
and fishing gear) 

Ma’u pa’anga 
(Secured 
finances) 

Faingofua 
ngaue kihe SMA 
(Improved works 
to protected 
marine areas) 

Mo’ui lelei e kakai 
(Improved public 
health) 

Tupulaki tu’unga 
faka’ekonomika 
ngaahi famili 
(Improved 
household income) 

Toe lelei ange 
toutai e kau 
tangata toutai 
(Improved fisheries 
activities) 

Ma’u me’atokoni 
lelei ngaahi 
famili (Improved 
household food 
sources) 

Lava fua moe 
ngaahi fatongia 
fakafonua/
siasi moe famili 
(Improved 
capacity to meet 
obligations) 

Tokolahi e folau 
‘eve’eva (Increased 
number of tourists) 

Fakalakalaka ‘ae 
kolo (Improved 
community 
development) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Putu (Funerals) 

Feliuliuali e ‘ea 
(Climate change)

Feliuliuaki ‘ea 
(Climate change) 

Potungaue Toutai 
(Ministry of 
Fisheries)

Tonga Health 

MOF (Ministry of 
Finance) 

Fakafofonga 
falealea (Parliament 
Representative 

Ofisa kolo (Town 
Officer)

Pule Fakavahe 
(District Officer) 

Kakai e kolo 
(Community 
members) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

AUS Aid
NZ Aid
Japan Aid
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5. Palopalema 
ako / fiema’u 
kau faiako 
(Issues with 
school/Lack of 
teachers)

Tokosi’i kau faia-
ko ‘ihe GPS (Lack 
of elementary 
school teachers) 

Motu’a e ngaahi 
faleloki’ako 
(Aging school 
buildings) 

Tokosi’i fanau 
ako (Lack of 
students) 

‘Ikai ha mala’e 
vainga he ‘apiako 
(Lack of sports 
field at school) 

‘Ikai kakato 
naunau he 
‘apiako (Insuffi-
cient academic 
resources at 
school) 

Si’isi’i taimi pō 
ako (Insufficient 
night study time) 

Lahi hiki fanau 
he kolo ‘o ako ki 
Nuku’alofa (High-
er transfers to 
capital for further 
education) 

Nofo kei iiki he 
ako (Increasing 
young school 
dropout)

‘Ikai ke lele lelei 
polokalama ako 
(Lack of academ-
ic continuity) 

Holo tu’unga 
fakaako e 
fanau (Reduced 
academic perfor-
mance) 

Fakakina / lahi 
faihia (Increased 
delinquency/
crime rate) 

Kole tokoni ke ha’u 
kau ngaue ‘ofa 
(Request assistance 
for volunteers) 

Fakalelei’i lokiako 
(Upgrade school 
building) 

Kole ke ‘omai kau 
faiako (Request 
assistance for 
teachers)  

Koniseti feinga 
pa’anga (Fundraise) 

Fakatokolahi kau 
faiako (Increase 
number of teachers) 

Faka’ai’ai matu’a 
ke fakaako’i pe 
‘enau fanau he 
GPS Makaunga 
(Encourage parents 
to educate children 
at local school) 

Fakahoko ha ngaahi 
pō ako (Organize 
night study pro-
grams) 

Ma’u kau ngaue 
‘ofa (Received 
volunteers) 

Ma’u faleako ‘oku 
malu (Established 
safer school build-
ings)  

Ma’u e pa’anga (Se-
cured financing) 

Tokolahi kau faiako 
(Increased number 
of teachers) 

Lele moe ngaahi 
pō ako (Successful 
night study pro-
grams) 

Lele lelei e ako 
(Improved school 
performance) 

Tokolahi fanaua-
ko ‘oku ako pe 
‘i Makaunga (In-
creased students 
in local school) 

Foki mai fanau 
ako (Returning 
students)  

Malu / hao fanau 
ako (Improved 
student safety) 

Si’isi’i ange 
fakamole hono 
toe ave fanau 
ako ki Nuku’alofa 
(Reduced spend-
ing in tuition in 
capital)

Ma’u he fanau 
‘enau kaha’u lelei 
(Improved future 
prospects) 

Toe faka’ofo’ofa 
ange e ngaahi 
lokiako hono 
langa fo’ou 
(Improved school 
environment) 

Fakatamaki 
fakaenatula (Nat-
ural disasters)

Tauhi vā (Main-
taining relations)  

Potungaue Ako (Min-
istry of Education)  

PTA (Parent Teacher 
Association)

Kakai e kolo (Com-
munity members)

‘Ofisa kolo (Town 
Officer) 

Pule fakavahe 
(District Officer) 

‘Ofisi vahenga 
(District Office) 

Japan Aid
AUS AID
NZ AID
Rotary NZ 

6. Kovi fōsoa 
(Poor foreshore 
infrastructure)

Fakatamaki 
fakaenatula (Nat-
ural disasters) 

Si’i ivi faka-
pa’anga (Lack of 
finances) 

Motu’a fōsoa 
lolotonga (Aging 
and outdated 
foreshore)

‘Ikai ha toe 
tokoni ke fakale-
lei’i fōsoa (Lack 
of assistance to 
upgrade fore-
shore) 

Si’isi’i hono tō 
akau e matātahi 
(Lack of planting 
coastal shores)

‘Ikai ha me’an-
gaue e kolo ke 
fakahoko’aki e 
ngaue (Lack of 
community tools) 

‘Auhia e fonua 
(Land erosion) 

Tu’u lavea ngofua 
e kolo he taimi 
Tsunami (Com-
munity at greater 
risk during tsu-
nami events) 

‘Ikai ke manakoa 
e kolo he taimi 
kaime’akai (Lack 
of community ap-
peal for picnics)

Maumau feitu’u 
va’inga e fanau 
he taimi tahi 
lahi (Damage to 
kids playground 
during storm 
surges) 

Maumau e fa’ito-
ka he taimi tahi 
lahi (Damage to 
cemetery during 
storm surges) 

Kole tokoni kihe 
pule’anga (Request 
assistance to gov-
ernment)

Ngaahi e fōsoa 
ke malohi mo 
faka’ofo’ofa (Upgrade 
and fortify foreshore) 

Kole tokoni tō ‘akau 
matātahi (Request 
assistance to replant 
coastal areas) 

Feinga pa’anga ke 
fakalelei’i fōsoa 
(Fundraise)

Tauhi fōsoa ke 
tolonga (Maintain 
foreshore) 

Tō pea tauhi moe 
‘akau matatahi (Plant 
and maintain coastal 
vegetation) 

Ma’u e fōsoa (Estab-
lished foreshore) 

Ma’u ngaahi tokoni 
(Received assis-
tances) 

Ma’u moe pa’anga 
(Secured financing) 

Lahi ‘ulu’akau he 
matātahi ke tokoni 
kihe fōsoa ke 
tolonga (Increased 
coastal vegetation) 

Matamata lelei e 
kolo (Improved 
community envi-
ronment) 

Fiefia e kolo 
(Improved com-
munity wellbeing) 

Afea mo 
manakoa kihe 
folau’eve’eva 
(Improved com-
munity appeal) 

Si’i ‘auhia e 
kolo (Reduced 
erosion) 

Faingofua e 
fangota (Improved 
access to fishing) 

Si’isi’i maumau 
e fonua he taimi 
tahi lahi (Re-
duced damage to 
land during storm 
surge) 

Putu (Funerals) 

Fakatamaki 
fakaenatula (Nat-
ural disasters) 
Tsunami 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

MOI (Ministry of 
Infrastructure)

Kakai e kolo (Com-
munity members)

‘Ofisa kolo (Town 
Officer) 

Pule fakavahe 
(District Officer) 

Japan Aid
NZ Aid
US Aid 
UNDP
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7. Si’isi’i naunau 
sipoti (Lack 
of sporting 
equipment)

Si’isi’i naunau 
sipoti (Lack of 
sports gear) 

‘Ikai ha mala’e 
va’inga (Lack of 
sports field) 

Si’i e ivi 
fakapa’anga (Lack 
of finances)  

‘Ikai ha pasi / loli 
ke ‘ave to’utupu 
kihe ngaahi 
fe’auhi (Lack 
of school bus/
transport to take 
youth to sports 
competitions) 

‘Ikai ha feitu’u malu 
ke tauhi ai ngaahi 
naunau (Lack of 
secure storage for 
sports gear)

‘Ikai ai kau trainer 
sipoti (Lack of 
sport trainers) 

Tanu taleniti e 
toutupu (Reduced 
utilization of youth 
talent) 

Lahi mahamahaki 
e sino (Poor public 
health)  

Lahi ‘alu va’inga 
he kolo kehe 
(Increased 
representation of 
other communities 
in sports) 

Lahi faihia (High 
crime rate) 

Kole tokoni kihe 
ngaahi naunau 
sipoti (Request 
assistance for 
sport gear) 

Kole tokoni palau 
kini ke tauhi ‘aki 
mala’e va’inga 
(Request land 
levelling to sport 
field)  

Fakahoko 
ha ngaahi 
fe’auhi sipoti 
(Organize sports 
tournament) 

Fakahoko ha 
feinga pa’anga 
(Fundraise) 

Fokotu’u ha 
komiti to’utupu 
(Establish youth 
sub-committee) 

Ma’u naunau 
sipoti 
(Received 
sports gear) 

Ma’u palau 
(Received 
levelling – 
tractor) 

Ma’u pa’anga 
(Secured 
financing) 

Komiti 
longomo’ui 
(Active sub-
committee) 

Tupulaki e taleniti e 
to’utupu (Improved 
youth talent 
development)  

Mo’ui lelei fanau 
(Improved youth 
health) 

Si’isi’i faihia 
(Reduced crime 
rate) 

Pukepuke mai e 
to’utupu (Improved 
youth unity)

Lahi pa’anga e 
ma’u e he sipoti 
(Improved income 
through sports) 

Ma’u‘anga 
pa’anga lelei e 
famili (Improved 
household income) 

Fiefia ngaahi 
famili (Improved 
household 
wellbeing) 

Putu (Funerals) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Pule Fakavahe (District 
Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)

MIA (Ministry of 
Internal Affairs)

Tonga Health
Tonga Netball

Fakafofonga 
falealea (Parliament 
Representative)

NRL Tonga

8. ‘Auhia e 
fonua (Land 
erosion)

Feliuliuaki e ‘ea 
(Climate change) 

Tā ‘ulu’akau 
e matafanga 
(High rate of 
deforestation in 
coastal areas) 

Tā ‘one’one 
matafanga (Sand 
mining in coastal 
areas) 

Maumau e fanga 
monumanu 
(Damage by 
livestock) 

Maumau e loli lalahi 
e hala (Damage 
to roads by large 
vehicles) 

Holo e tu’unga 
Fakalakalaka 
(Reduced 
development) 

‘Ikai malu e 
mo’ui e kakai he 
taimi fakanatula 
(Reduced public 
safety during 
disaster events) 

Holo e folau 
‘eve’eva (Reduced 
tourist numbers) 

‘Uli e ‘ātakai 
(Polluted 
environment) 

Tō ‘ulu’akau 
he matafanga 
(Reforest coastal 
areas) 

Ta’ofi tā ‘one’one 
(Prohibit sand 
mining) 

Fakamalohi’i lao 
ki he tā ‘one’one 
he matafanga 
(Enforce 
regulations to stop 
sand mining in 
coastal areas) 

Lahi e ‘akau 
mo’ui he 
matafanga 
(Increased 
vegetation in 
coastal areas) 

Si’isi’i e tā 
‘one’one 
(Reduced sand 
mining) 

Mo’ui e lao ki 
he tā ‘one’one 
(Active 
regulations 
against sand 
mining) 

Mo’ui lelei e kakai 
(Improved public 
health)

Tupulaki me’a mo’ui 
he ‘oseni (Improved 
marine biodiversity) 

Fakalakalaka e 
kolo (Improved 
community 
development)

Tokolahi kau folau 
‘eve’eva (Increased 
number of tourists)

Faka’ofo’ofa e 
kolo (Improved 
community beauty) 

Putu (Funerals) 

COVID 19

Afā (Hurricanes) 

Tsunami 

‘Ofisakolo (Town 
Officer)

Fakafofonga 
Falealea (Parliament 
Representative) 

Pule’anga ‘o Tonga 
(Government of Tonga) 

MORDI (Mainstreaming 
of Rural Development 
Innovation)

Takimamata (Tourism) 

Potungaue ‘Atakai 
(Department of 
Environment) 

UN (United Nation)

World Bank
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9. ‘Ikai lelei 
e tu’unga ku 
‘i ai e holo 
fakakolo (Poor 
community hall 
condition)

Motu’a e holo 
fakakolo (Aging 
and outdated 
community hall) 

‘Ikai ngaue 
Fakataha 
komiti (Lack of 
collaboration 
amongst 
committee)

Mamafa e totongi e 
naunau langa (High 
costs of supplies) 

Si’i kole tokoni 
(Lack of requesting 
assistance) 

‘Ikai ‘iai ha 
feitu’u lelei ki he 
fakataha (Lack of 
meeting venues) 

‘Ikai malu e mo’ui 
e kakai taimi 
fakatamaki (Lack 
of public safety 
during disasters) 

Holo e tu’unga 
fakalakalaka e 
kolo (Reduced 
community 
development) 

Lahi e fehikitaki 
(Increased out 
migration) 

Ngaue fakataha 
‘ae kolo 
(Community 
collaboration)

Kole tokoni ki 
he kainga ‘i 
muli (Request 
assistance to 
Tongan diaspora) 

Kole tokoni 
naunau langa 
holo (Request 
assistance for 
supplies) 

Feinga pa’anga 
(Fundraise)

Longomo’ui 
e kolo ki 
he ngaue 
(Increased 
collaboration) 

Ma’u tokoni 
mei he 
kainga ‘i muli 
(Received 
assistance 
from Tongan 
diaspora) 

Ma’u tokoni 
naunau langa 
(Received 
supplies) 

Ma’u e pa’anga 
langa e kolo 
(Secured 
finances) 

Fiefia e kolo 
(Improved 
community 
wellbeing)

Malu mo’ui e kolo 
(Improved public 
safety) 

Fakalakalaka e 
kolo (Improved 
community 
development) 

Tupulaki 
faka’ekonomika 
(Improved local 
economy)

Faka’ofo’ofa e 
kolo (Improved 
community beauty)

Putu (Funerals) 

COVID 19

Afā (Hurricanes) 

Pule Fakavahe (District 
Office)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community members) 

AUS Aids
NZ Aids
Japan Aids
China Aids

PTH (Pacific Timber 
and Hardware Limited)

Luna’eva Company 
Limited
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Youth Group Participant list			 

Ashley Vaiangina Tavake Ma’u Keiti Vea Martin Vea  Sifa Pita

‘Ilaisaane Vaiangina Penisini Ma’u Sela Latu Sisa Lamipeti  Moke Vaea

Taniela Vaiangina Nanitoa Lamipeti Pesimoni Fainga’anuku Mosese Lamipeti NGike Vea

Faifekau Vaiangina Siua Lamipeti Tevita Fekau Tevita Kata  Lotenisi tu’uta 

‘Inoke Vaiangina Ivy Vea Matamoana Savieti Siuta Langi  Siosiua Mohetau 

Florance Vea Paea Kivalu Peatilisi Kivalu  Piini Potekil  Sela Pasikala 

‘Ofa Maile Kalisi Vea Palu Vea  Lupe Vaea  Paea Fekau 

D.J Siale Vea Pakileata Fekau  Taani Lesisita  Fuatapu Fekau 

Pohiva Ma’u Vailofia Vea Luseane Lile  Tukuafu Loluhama  ‘Ana ‘Ahomana Pole 

Lilio Mohokoi Kasalaita Kata Palvaleni Vea  Semi Peaukula  ‘Ana Mohokoi

Lola Langi ‘Alisi Latu Joe Kioa  Loke Tonga  Tevita Kata

Kaunoa Langi Tupou Latu Joe Poafa  Sione Mosese

Women’s Group Participant list			

Lolohea Tukuafu Lote Vea Fanga Mosese Luseane Latu  ‘Amelia Fonokalafi

‘Amelia Vimahi Linda Tu’uta Sisi’uno Sitanilei Sifila Havea  Vaha Tenisi 

Lata Lesisita Lu’isa ‘Ofahulu Melenau Fonokalafi Latanoa Poteki  Sinai Tafengatoto

Patisepa Fifita Maa’imoa Fekau Susana Fuahala Salina Vaiangina  ‘Ana Longani 

Naelangi Vimahi Falakika Lamipeti Hepi Fuahala Uno Sitanilei  Siane Longani 

‘Ofeina Vea Petiola Latu Finau Malealona Kalo Poteki  Veisinia Kepu

Vika Mohetau Lose Kata Maile Tu’uta Anau Pole 

Neomai Tonga Mele Fekau Manatu Lile Seini Katoa

Men’s Group Participant list			 

Tuhenga Fisilau  Timani Kata  Tafe Fekau  Tomi Lata  Sione Fotofili

Sione Lesisita  Sione Vaea  Siosifa Lamipeti  Pupunu Pita  Mamili Tui’onetoa

Tavake Latu  Faleti Fatoo  Siua Lamiepti  Molisi Vaea  Sioneloketi Tukuafu

Samiuela Lesisita   Nasoni Pale  Sikifi Ma’afu  Siullaunga Tonga  ‘Etimoni Fotofili

Saia Lamipeti  Heiuoti Kivalu  Siua Tavake  Kioa Pasikala  ‘Ofa he lotu Kioa

Mateaki Vea ‘Atunaisa Fe’ao  Manoa Savieti  Tevita Ngavisi  Taviti Poteki

 Peni Longani  Alfa Kioa  Mavea Tupou  Tonu Poteki  Taani Havea

 Pesalili Poteki  Sione Lihau  ‘Ahoafi Mohokoi  ‘Epalahame Fatai  ‘Ofa Nunu

 Lino ‘Elika  Pita Puafa  Penisimani Sitanilei  Viliami Tu’uta

Makaunga Community Participatory Planning List
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For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


