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Lotofoa Community Development Plan Summary

1.	 Faingata’a fefononga’aki (Difficulty travelling on roads) 
/ Tokakovi halaloto, hala ‘uta pea si’isi’i moe maama 
hala (Poor community roads / Lack of streetlight)

2.	 Palopalema ma’u’anga vai (Disruptions in community 
water service)

3.	 ‘Ikai ha holo Fakakolo/ fale hūfanga (No community hall 
/ Evacuation center)

4.	 Kovi tu’unga ‘i ai e toileti mo e peito (Poor condition of 
community bathroom and toilet facility) / Uesia ‘ātakai 
(Community environmental pollution)

5.	 ‘Ikai ha naunau sipoti/ si’isi’i mala’e sipoti (Lack of 
equipment for sports and a field)

6.	 Uesia Toutai (Low fishing productivity)

Lotofoa Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2025

1. Kovi e hala ki ‘uta (Poor roads to plantations) 1. Kovi hala ki ‘uta (Poor farming roads)

2. Si’i e tanaki’anga vai inu (Lack of water storage) 2. Si’i tanaki’anga vai inu (Lack of drinking water storages)

3. ‘Ikai ha fale hūfanga (No evacuation center) 3. ‘Ikai ha holo Fakakolo/ fale hūfanga (No community hall / Evacuation 
centre)

4. Holo e tu’unga ako e fānau (Students poor education result) 4. Kovi tu’unga ‘i ai e toileti moe peito (Poor condition of community 
bathroom and toilet facility)

5. ‘Auhia e matāfanga (Land erosion at coastal area)

6. Kovi e tu’unga ‘oku ‘iai e ngaahi toiletii mo e peito (Poor condition of 
lavatory and kitchen)

7. ‘Ikai ha māketi pau ki he lālanga, ngoue mo e toutai/si’i e me’angāue ki 
he kakai fefine (Lack of stable markets for women’s handicrafts, agricul-
tural products, and fish catches)

Lotofoa Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4

1. Kovi hala ki ‘uta (Poor farming roads) 1 1 1 3 1st

2. Si’i tanaki’anga vai inu (Lack of drinking water storages) 2 2 2 2nd

3. ‘Ikai ha holo Fakakolo/ fale hūfanga (No community hall / Evacuation centre) 3 1 3rd

4. Kovi tu’unga ‘i ai e toileti moe peito (Poor condition of community bathroom and toilet facility) 0 4th
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Lotofoa Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Kovi hala ki ‘uta (Poor farming roads)

2. Si’i tanaki’anga vai inu (Lack of drinking water storages)

3. ‘Ikai ha holo Fakakolo/ fale hūfanga (No community hall / Evacuation centre)

4. Kovi tu’unga ‘i ai e toileti moe peito (Poor condition of community bathroom and toilet facility)

Lotofoa Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Kovi hala 
ki ‘uta (Poor 
farming roads)

‘Uha lahi (Heavy rains)

‘Ikai ke tanu pea 
valitā (Poor road 
maintenance) 

Hala ha fakatafe (No 
road side drainage 
system)

Maumau ngāue ngaahi 
misini lalahi (palau) 
(Heavy machinery 
causing road damaged)

Fakafo’i 
tokakovi hala 
ki he kau ngoue 
(Decline farming 
due to poor 
road)

Si’i e fua 
ngoue (Poor 
agriculture 
yield)

Mole pa’anga 
he fakatau 
me’akai (Family 
spending on 
food item rise)

Tō lalo 
‘ekonomika 
(Poor 
community 
economic 
growth)

Kole tokoni tanu 
hala (Request 
support for road 
maintenance)

Lipooti ki he 
fakafofonga 
falealea ki ha 
tokoni (Submit 
request to member 
of Parliament for 
assistance)

Fokotu’u ha komiti 
ngāue (Electing a 
work committee to 
manage community 
work)

Feinga pa’anga 
fakakolo 
(Community fund 
raising)

Lava tanu hala 
(Upgrading of 
community 
roads)

‘I ai lipooti ki 
he kovi tanu 
hala (Report 
the condition 
of the road to 
the Parliament 
Rep)

‘I ai komiti 
ngāue (Electing 
of community 
work 
committee)

‘I ai pa’anga 
ngāue kolo 
(Sourced 
funding)

Tolonga ngaahi 
me’alele (Vehicles 
sustained)

Lahi ngoue ‘oku 
tō (Improved 
agriculture 
production)

Malu 
fakame’atokoni 
(Community are 
food secured)

‘Ikai mole pa’anga 
he fakatau 
me’akai (Decline 
spending on food 
item)

Mamafa totongi 
lolo (Inflation of 
prices of fuel)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

WB (World Bank)

MOI (Ministry of 
Infrastructure)

Aus Aid

UNDP (United Nation 
Development 
Programme)

China Aid

Kakai e kolo 
(Communities)

Fakafofonga 
falealea (Parliament 
Representative)

‘Ofisa kolo (Town 
Officer)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Si’i 
tanaki’anga 
vai inu (Lack of 
drinking water 
storages)

Maumau 
‘ato ngaahi 
‘api (Broken 
household 
roofing)

Maumau fakatali 
ngaahi ‘api 
(Broken guttering 
system)

Si’i tanaki’anga 
vai inu (Lack of 
drinking water 
storages)

‘Ikai longomo’ui 
komiti vai 
(Inactive water 
committee)

Si’i kole tokoni 
(Lack of support 
request)

Fieinua fānau iiki 
(Water shortages for 
children)

‘Ikai lava fakainu 
fanga monumanu 
mo fuifui ‘a e ngoue 
(Lack of water 
for farming and 
livestock) 

Uesia ako fānau 
(Disruption to 
children academic 
performance)

‘Ikai manakoa ki he 
kau folau’eve’eva ‘a 
e kolo (Community 
are unfavourable by 
tourism)

‘Ikai feau fiemau vai 
faka’aho (Insufficient 
water for families’ 
daily needs)

Kole tokoni 
tangikē vai 
(Request 
support for 
provision of 
water tanks)

Ngaahi ‘ato 
ke sai (Fixed 
household 
roofing)

Fakatau ha 
tangikē vai 
(Purchasing of 
drinking water 
tank)
Feinga pa’anga 
kolo (Community 
fund raising)

Ma’u tangikē vai 
(Received water 
tanks)

Sai ‘ato ngaahi 
fale (Improved 
community 
household roofing)

Sai fakatali ngaahi 
fale nofo’anga 
(Installed guttering 
for household)

Ma’u pa’anga 
ngāue ‘a e kolo 
(Sourced funding)

Feau fiema’u vai 
‘a e kolo (Families 
secured with 
water needs)

‘Ikai toe uesia ako 
fānau (Improved 
children academic 
performance)

‘Ikai toe honge 
vai (Improved 
community water 
supply) 

Nofo vā lelei 
kolo (Improved 
community well-
being)

Mahaki faka’auha
Fakatamaki 
fakaenatula 
(Natural 
disasters)

La’ala’a (Intense 
sunlight) 

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
and Communication)

MAFF (Ministry of 
Agriculture Food and 
Forestry)

TNYC (Tonga National 
Youth Congress)

MOT (Ministry of 
Tourism)

MOF (Ministry of 
Finance)

NEMO (National 
Emergency 
Management Office)

Ofisa kolo (Town 
Officer)

Kakai kolo 
(Communities)

UNDP (United Nation 
Development 
Programme)

3. ‘Ikai ha holo 
Fakakolo/ fale 
hūfanga (No 
community hall 
/ Evacuation 
centre)

Hala ha kelekele 
(No available 
land)

Si’i ivi 
fakapa’anga 
(Lack of funds)

Si’i kau taukei 
langa he kolo 
(Lack of basic 
carpentry skills)

Mamafa koloa 
langa (Expensive 
building supplies)

Uesia ngaahi 
polokalama ‘a e siasi 
(Distruption to the 
churches activities)

‘Ikai malu kakai 
fefine taimi afā 
(Vulnerable people 
are unsecured during 
natural disasters)

Ngaahi ‘ikai lava 
lelei ngaahi fakataha 
Fakakolo (Community 
unable to fulfil their 
community function)

‘Ikai ha ma’u’anga 
pa’anga hū mai ‘a 
e kolo (Decline in 
income earn for 
community)

Kole tokoni 
langa holo 
fakakolo 
(Request 
support for 
building a 
community hall)

Ako fakataukei 
ki he founga 
langa holo 
(Conduct basic 
training on 
carpentry) 

Feinga pa’anga 
kolo (Community 
fund raising)

Kole naunau 
langa ki he 
kainga ‘i muli 
(Requesting 
support from 
the community’s 
overseas)

Mau holo fakakolo 
(Constructing of 
community hall)

Lahi taukei langa 
he kolo (Trained 
community on 
basic carpentry 
work)

Ma’u pa’anga 
ngāue kolo (Fund 
received)

Ma’u naunau langa 
(Construction 
supplies received)

‘Ikai toe uesia 
ngaahi holo siasi 
he fakataha 
fakakolo (Church 
functions are no 
longer disrupted 
by community 
gatherings)

Faka’ofo’ofa 
kolo (Clean 
and appealing 
community)

Ma’u pa’anga 
hono hire holo 
(Fund earned from 
hiring hall for 
other events)

Lava lelei ngaahi 
fakataha ‘a e 
kolo (Enhances 
community 
meetings)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Covid 19

Hikihiki totongi e 
koloa (Inflation of 
prices of goods)

Kakai kolo 
(Communities)

Ofisa kolo (Town 
Officer)

Puleanga (Government 
of Tonga)

Pule fakavahe (District 
Officer)

Potungāue Savea 
(Ministry of Land and 
Survey)

PTH (Pacific Timber 
and Hardware Limited)

IFAD (International 
Fund for Agriculture)

Aus Aid 
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Kovi tu’unga 
‘i ai e toileti 
moe peito (Poor 
condition of 
community 
bathroom and 
toilet facility)

Mamafa totongi 
koloa langa 
(Expensive 
building supplies)

Si’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai ha komiti ki 
he palopalema 
koeni (No 
committee to 
manage this 
priority)

Te’eki fakahoko 
ha kole tokoni 
ki he peito mo 
e toileti (No 
support request 
has been made 
in regard to toilet 
and bathroom)

Mamafa totongi 
feleti mai 
koloa he vaka 
(Expensive 
shipment freight)

Vave mafola 
mahaki pipihi 
(Disease 
outbreak)

‘Ikai ma’a 
meatokoni hono 
ngaahi (Poor 
hygiene in food 
preparation)

‘Ikai manakoa ki 
he folau’eve’eva 
(Community 
unfavourable for 
tourism)

Mole faka’ofo’ofa 
kolo (Poor 
community 
kempt) 

Kole tokoni toilet 
palangi moe peito 
(Request support for 
construction of toilet 
and bathroom) 

Feinga pa’anga kolo 
(Community fund 
raising)

Kole ha totongi 
mavahe kihe feleti 
mai koloa langa he 
vaka (Request a 
support of lowering 
shipment cost)

Feinga pule’anga 
ke ma’ama’a ‘a e 
totongi tute ki he 
ngaahi naunau ki he 
langa fakalakalaka 
e kolo (Request 
support from the 
Government on tax 
reducing on supplies 
for community 
development)

Ma’u toilet 
palangi/ peito 
(Construction 
of toilet and 
bathroom 
facilities)

Ma’u pa’anga 
ngāue ‘a e kolo 
(Fund received)

‘I ai komiti 
ngāue ‘a e 
kolo (Electing 
community work 
committee)

Ma’u totongi 
mavahe ki he 
feleti mai ‘a e 
koloa langa he 
vaka (Secured 
a lower tax and 
shipment freigt)

Faka’ofo’ofa kolo 
(Clean and appealing 
community)

Manakoa ki he folau 
‘eve’eva (Community 
are favourable by 
tourism) 

Fiefia ngaahi fāmili 
(Vibrant community) 

Toe tokolahi ange 
kakai e toe nofo pe 
he kolo (Communities 
tend to remain in the 
community due to 
the cleanliness and 
well maintained)

Fakalakalaka 
nofo ngaahi fāmili 
(Improved community 
standard of living)

Covid 19

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Mamafa totongi 
koloa (Inflation of 
prices of goods)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate and 
Communication)

MIA (Ministry of 
Internal Affairs)

AUS AID
NZ AID 
CARE 
CARIRAS

TNYC (Tonga 
National Youth 
Congress)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
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Lotofoa Youth Group

Lotofoa Youth Problems Priorities Matrix

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2025

1. Tokakovi e hala loto, hala ‘uta pe a si’isi’i mo e maama hala (Poor 
community roads/roads to plantations and lack of street lights)

1. Tokakovi halaloto, hala ‘uta pea si’isi’i moe maama hala (Poor 
community roads / Lack of streetlight)

2. ‘Uli e ‘ātakai/maumau e fanga monumanu/ ‘ikai fe’unga e naunau ki 
‘uta (Polluted environment/livestock environmental vandalization/lack of 
agricultural tools and equipment)

2. ‘Ikai ha naunau sipoti/ si’isi’i mala’e sipoti (Lack of equipment for 
sports and a field)

3. ‘Ikai ha fōsoa mo e uafu lelei (No foreshore and poor condition of wharf) 3. Kovi tu’unga ‘i ai vai pamu/ vai inu (Poor community water supply)

4. ‘Ikai ha fale hūfanga (No evacuation center)

5. Tōlalo e tu’unga e ako/lahi e ta’e ma’u ngāue (Students poor education 
result/unemployment increased)

6. ‘Ikai ha naunau sipoti/si’isi’i e mala’e sipoti (No sports tools and 
equipment/sports field to extend)

7. Kovi e tu’unga vai pamu/vai inu (Poor state of pump water/drinking 
water)

Youth Group 3		  Score Rank

Priority Problems 2025 1 2 3

1. Tokakovi halaloto, hala ‘uta pea si’isi’i moe maama hala (Poor community roads / Lack of streetlight) 2 3 0 3rd

2. ‘Ikai ha naunau sipoti/ si’isi’i mala’e sipoti (Lack of equipment for sports and a field) 3 1 2nd

3. Kovi tu’unga ‘i ai vai pamu/ vai inu (Poor community water supply) 2 1st

Lotofoa Youth Group Listed in order of Priority
Youth Group 4		

List of Problems already Prioritise

1. Kovi tu’unga ‘i ai vai pamu/ vai inu (Poor community water supply)

2. ‘Ikai ha naunau sipoti/ si’isi’i mala’e sipoti (Lack of equipment for sports and a field)

3. Tokakovi halaloto, hala ‘uta pea si’isi’i moe maama hala (Poor community roads / Lack of streetlight)



Foa District  6

Lotofoa Youth Group Development Plan
Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. Kovi tu’unga 
‘i ai vai pamu/ 
vai inu (Poor 
community 
water supply)

‘Ikai longomo’ui 
komiti vai (Inactive 
community water 
committee)

Motu’a misini 
pamu vai (Old and 
deteriorate water 
pump machine) 

Motu’a taua vai ‘a 
e kolo (Existing 
water tower is 
worn out and 
aging) 

Lahi maumau’i he 
fanga monumanu 
‘a e laine vai 
(Livestock 
damaging the 
distribution water 
pipes)

Uesia mau’anga 
vai faka’aho 
(Insufficient water 
for families’ daily 
needs)

Fieinua fanga 
monumanu pea 
‘ikai lava hao 
fu’ifu’i ‘a e ngoue 
(Lack of water 
for livestock and 
farming crops)

Mahamahaki kakai 
‘a e kolo (Poor 
community health)

Fakafo’ou 
naunau pamu 
vai fakakolo 
(Upgrading of the 
water pump)

Ta’ofi fakataka 
monumanu 
(Restrict roaming 
of livestock)

Kole tokoni 
ke fakalelei’i 
vai fakakolo 
(Request support 
to upgrade 
community water 
system)

Fakafo’ou laine 
pamu vai (Renew 
water pipelines)

Ma’u naunau pamu 
vai Fakakolo 
(Received community 
water pump machine)

Lelei lao kihe 
fakataka monumanu 
(Community are 
enforcing law for 
roaming livestock)

Lelei tu’unga vai 
Fakakolo (Community 
water supply running 
well)

Ma’u laine pamu vai 
fo’ou (Installed new 
water pipelines)

Fakalakalaka ‘a 
e kolo (Improved 
community 
development)

Mo’ui lelei kolo 
(Enhances 
community 
health)

Mo’ui lelei fanga 
monumanu mo e 
ngoue (Improved 
agriculture and 
livestock) 

Lahi pa’anga hū 
mai ‘a e kolo hono 
tānaki mo’ua 
vai (Increase 
community 
earnings from 
improved water 
management)

‘Ikai ngaue 
fakataha e kolo 
(No community 
collaboration)

Fakatamaki 
fakaenatula 
(Natural 
Disaster)

Feliuliuaki 
‘ea (Climate 
Change)

Luna’eva Company
MOI (Ministry of 
Infrastructure)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Kainga ‘i muli 
(Families abroad)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Pule fakavahe 
(District Officer)

‘Ofisa kolo (Town 
Officer)

M&J Water tank 
company

2. ‘Ikai ha 
naunau sipoti/ 
si’isi’i mala’e 
sipoti (Lack of 
equipment for 
sports and a 
field)

Si’i ivi fakapa’anga 
(Lack of fundings)

Mamafa totongi 
naunau sipoti 
(Expensive sports 
equipment)

Si’i taukei ki 
he kole tokoni 
(Lack of skills 
in requesting 
community 
support project)

‘Ikai manakoa 
sipoti he kolo 
(Sports have lost 
popularity among 
the younger 
generation)

Lahi ‘alu toutupu 
o fakakina (Rising 
social issues 
among youth in the 
community) 

Mole taleniti fanau 
(Limited support 
hinders children 
from pursuing their 
goal in sports)

Lahi fakakina 
(Rise community 
violence)

Mole faingamalie 
‘alu ki muli he 
sipoti (Lost 
opportunity of 
making a career in 
sports)

Mahamahaki 
kakai e kolo (Poor 
community health)

Kole tokoni 
naunau sipoti 
(Request 
support for sport 
equipment)

Feinga pa’anga 
(Community fund 
raise)

Fokotu’u ha 
komiti sipoti ‘a e 
kolo (Electing a 
sport committee)

Faka’ilo mai 
ngaahi sipoti 
kehekehe ki he 
kolo (Introducing 
various sports 
to encourage 
participation)

Ma’u tokoni naunau 
sipoti (Received 
sports equipment)

Ma’u pa’anga ngaue 
(Fund received)

Ma’u komiti sipoti 
‘a e kolo (Sport 
committee elected)

Lahi ngaahi sipoti 
e fakahoko he kolo 
(Increase various 
sports implementing 
in the community)

Ma’u faingamalie 
to’utupu (Youth 
achieved career in 
sports)

Mo’ui lelei 
to’utupu 
(Enhances 
community 
health)

Fiefia e kolo 
(Vibrant 
community)

Ma’u pa’anga 
hū mai ngaahi 
fāmili (Enhances 
families income 
earning)

Paotoloaki 
talēniti fānau 
sipoti (Built up 
youth motivation 
in sports 
engagement)

Feliuliuaki 
‘ea (Climate 
Change)

Fakatamaki 
fakaenatula 
(Natural 
Disaster)

Covid 19

Potungaue Ako 
(Ministry of 
Education)

Puleanga ‘o Tonga 
(Government of 
Tonga)

Kainga ‘i muli 
(Families abroad)

Fakafofonga 
falealea (Parliament 
Representative)

‘Ofisa kolo (Town 
Officer)

NZ Aid
Aus Aid

Kau taha soccer ‘a 
tonga (Tonga Soccer 
Association) 

Kakai kolo i muli 
(Families abroad)
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Table Continued 

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

3. Tokakovi 
halaloto, hala 
‘uta pea si’isi’i 
moe maama 
hala (Poor 
community 
roads / Lack of 
streetlight)

Maumau’i he ‘uha 
lahi (Damaged by 
heavy rains and 
flooding)

‘Ikai sai hono 
valitā (Poor road 
maintenance)

Si’i ivi fakapa’anga 
(Lack of funding)

‘Ikai sai me’angāue 
tanu hala (Lack of 
machinery for road 
upgrading work)

Maumaui he ngaahi 
misini lalahi 
(Heavy machinery 
contributed to the 
road damaged)

Motu’a maama 
hala (Streetlight 
is worn out and 
deteriorates)

Lahi maumau 
ngaahi me’alele 
(Damaged to 
vehicles)

Fakamole pa’anga 
monomono hala 
(Rises on fund 
spending frequent 
road repairs) 

Kovi fefonongaaki 
(Poor community 
travelling) 

Faingataa 
fefonongaaki po’uli 
(Lack of travelling 
access at night)

Fakapo’uli e 
kolo (Community 
remains poorly lit 
due to insufficient 
streetlights)

Kole tokoni ki 
muli (Request 
support from 
families abroad)

Ta’ofi ngaahi 
palau hono 
mamaui hala 
(Limiting tractor 
damaged to 
roads)

Feinga pa’anga 
(Community fund 
raising)

Fakalahi 
me’angāue 
tanu hala ke 
sai (Increase 
the supply of 
machinery and 
tools for road 
maintenance)

Ma’u tokoni mei muli 
(Received support 
from overseas)

‘Ikai toe maumau 
hala ngaue palau 
(Road sustained from 
tractor damaged)

Ma’u paanga ngaue 
‘ae kolo (Fund 
received)

Ma’u tokoni 
me’angaue 
(Received support of 
equipment)

Tolonga ngaahi 
saliote misini 
(Vehicle 
sustained)

Lelei 
fefononga’aki 
(Improved 
community 
travelling) 

Faka’ofo’ofa 
kolo (Enhances 
community 
aesthetics)

Fakalakalaka 
kolo (Improved 
community 
development) 

Lelei ki he 
folau ‘eve’eva 
(Community 
benefits from 
visited by tourist)

Covid 19
Putu (Funeral)

Feliuliuaki 
‘ea (Climate 
Change)

Afā (Tropical 
cyclone)

Tahi lahi (High 
tide)

MOI (Ministry of 
Infrastructure) 

Kovana Ha’apai 
(Governor of Ha’apai)

Pule’anga 
(Government of 
Tonga)

Pule fakavahe 
(District Officer)

Kainga ‘i muli 
(Families abroad)

China Aid 
Aus Aid 
People of Japan 

UN (United Nation)
World Bank
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Lotofoa Men’s Group

Lotofoa Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5

1. Faingata’a fefononga’aki (Difficulty travelling on roads) 1 1 1 1 4 1st

2. Palopalema ma’u’anga vai (Disruptions in community water service) 2 2 2 3 2nd

3. ‘Ikai ha holo Fakakolo (No community hall) 3 5 1 3rd

4. Uesia ‘ātakai (Community environmental pollution) 4 1 4th

5. Uesia Toutai (Low fishing productivity) 1 5th

Men’s Group 1			   Men’s Group 2			 

Group Priority Problems 2019 Group Priority Problems Identified 2025

1. Tokakovi e hala ki ‘uta (hala sidewalk) (Poor roads to plantations/side-
walks)

1. Faingata’a fefononga’aki (Difficulty travelling on roads)

2. Si’i e tanaki’anga vai (Lack of water storage) 2. Palopalema ma’u’anga vai (Disruptions in community water service)

3. ‘Ikai ha fale hūfanga (No evacuation center) 3. ‘Ikai ha holo Fakakolo (No community hall)

4. Lahi e maumau ‘a e fanga monumanu (Livetock environmental vandaliza-
tion)

4. Uesia ‘ātakai (Community environmental pollution)

5. ‘Auhia e fonua (Land erosion) 5. Uesia Toutai (Low fishing productivity)

6. Si’i e naunau toutai mo maumau e uafu (Lack of fishing tools and dam-
aged wharf)

Lotofoa Men’s Group Listed in order of Priority
Men’s Group 4		

List of Problems already Prioritise

1. Faingata’a fefononga’aki (Difficulty travelling on roads)

2. Palopalema ma’u’anga vai (Disruptions in community water service)

3. ‘Ikai ha holo Fakakolo (No community hall)

4. Uesia ‘ātakai (Community environmental pollution)

5. Uesia Toutai (Low fishing productivity)



Lotofoa Community Development Plan9

Lotofoa Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Faingata’a 
fefononga’aki 
(Difficulty 
travelling on 
roads)

Tokakovi hala 
pule’anga (Poor 
community road)

Fasi’i ngaahi 
hala loto kolo’i 
(Road within the 
community are 
too narrow)

Motu’a maama 
hala (Streetlights 
are worn out and 
aging)

Fakatamaki 
fakaenatula 
(Natural disaster)

‘Ikai toe ‘i ai 
ha polokalama 
ke tauhi mo 
tokanga’i hala 
ke tolonga (Lack 
of maintenance 
work to the 
community 
streetlight) 

Si’i ivi 
fakapa’anga 
(Lack of funds)

Si’isi’i me’angāue 
tanu hala 
i Ha’apai 
(Inadequate 
machinery to 
repair roads in 
Ha’apai)

Holo tu’unga 
ngoue (Decline 
in agricultural 
productivity)

Kovi tu’unga ako 
(Low academic 
performance)

Uesia mo’ui 
kakai kolo (Poor 
community health)

Tuai fakalakalaka 
he kolo 
(Community 
development is 
moving slow)

Lahi fakamole 
pa’anga he 
monomono 
hala (Increase 
spending on road 
repair)

‘Ikai faka’ofo’ofa 
kolo he lahi 
luoluo (Lack 
of community 
vibrant)

Kole tokoni tanu 
hala (Request 
support for road 
upgrading work)

Feinga pa’anga 
kolo (Community 
fund raise)
Muimui’i hono 
tauhi mo hono 
tokanga’i ‘a e 
hala ke tolonga 
(Maintain the 
status of the 
road)

Fakafo’ou maama 
hala (Renew 
community 
streetlights)

Kumi ha 
me’angāue 
fe’unga ki hono 
tanu ‘a e hala 
(Purchasing 
necessary 
equipment 
for road 
maintenance) 

Ma’u tokoni ki 
he tanu hala 
(Received 
support for road 
repairs) 

Ma’u pa’anga 
ngāue ‘a e kolo 
(Fund received)

Hokohoko lelei 
hono tauhi ‘a e 
hala mo e maama 
hala ke tolonga 
pea tu’uloa 
(Community 
continue to 
monitor and 
repair damage 
to road and 
streetlight)

Ma’u maama hala 
lelei (Streetlight 
installed)

Ma’u me’angāue 
ki he tanu 
hala (Received 
equipment for 
road upgrade)

Leleiange tu’unga 
e ‘iai ngoue he 
kolo (Improved 
agricultural 
production)

Fakalakalaka tu’unga 
faka’ekonomika 
(Enhances 
community economy) 

Lelei ako fanau 
(Improved 
educational 
standard)

Faingofua 
fefononga’aki he 
hala (Adequate 
community travelling)

Maamangia kolo 
(Improved community 
illumination)

Fakatamaki 
fakaenatula 
(Natural disaster)

Hikihiki totongi 
lolo (Rise prices 
of fuel)

‘Ofisakolo (Town 
Officer)

MOI (Ministry of 
Infrastructure)

Kakai e kolo 
(Communities)

JICA (Japan 
International 
Corporation Agency)

Pule’anga (Government 
of Tonga)

Pule fakavahe (District 
Officer)

Fakafofonga 
falealea (Member of 
Parliament)

WB (World Bank)
Aus Aid
UN (United Nation)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Palopalema 
ma’u’anga vai 
(Disruptions in 
community water 
service)

Si’isi’i tanaki’anga 
vai inu (Lack of 
drinking water 
storages)

Motu’a minisi 
vai pamu (Water 
pump is old and 
deteriorates)

Tuai totongi vai 
(Unpaid water bills)

Si’i tanaki’anga 
vai tupu (Small 
capacity for the 
ground water tank 
storage)

‘Ikai longomo’ui 
komiti vai ‘a e 
kolo (Inactive 
community water 
committee)

‘Ikai lahi ‘ilo mo 
e taukei ki he 
kole tokoni (Lack 
of knowledge 
on requesting 
community support 
project)

Mahamahaki kakai e 
kolo (Poor community 
health)

Tuai langa 
fakalakalaka ‘a 
e kolo (Delayed 
in community 
development)

Uesia ngoue mo 
e ngaahi fanga 
monumanu (Poor 
agricultural product 
and livestock supply)

‘Ikai lelei tu’unga 
‘i ai ako fānau 
(Poor academic 
performance)

Lahi hiki kakai e 
kolo ki Tonga he ‘ikai 
lelei ma’u’anga vai 
(People migrating 
due to poor water 
supply)

Kole tokoni ki 
he vai Fakakolo 
(Request support 
for drinking 
water tank)

Ngāue’aki 
fakapotopoto ‘ae 
vai (Community 
need to use 
water wisely)

Fakalahi ngaahi 
tangikē vai 
ki he ngaahi 
‘api (Ensure all 
families have 
sufficient water 
tank)

Fakaivia komiti 
vai kenau toe 
longomo’ui 
(Building 
capacity of 
the water 
committee)

Vili matavai fo’ou 
(Drill new water 
boreholes)

Tanaki tukuhau 
vai ke maau 
(Ensure all 
water bills are 
collected and 
record) 

Ma’u tokoni ki 
he vai Fakakolo 
(Received 
drinking water 
tanks)

‘Ikai toe 
maumau vai 
fakakolo (Water 
management 
reduce water 
waste) 

Taki ua 
ngaahi ‘api he 
tangikē vai inu 
(Community 
have extra water 
tanks)

Longomo’ui 
komiti vai ‘a e 
kolo (Improve 
performance 
of the water 
committee)

Ma’u matavai 
fo’ou kolo (New 
water borehole 
drilled)

Lahi pa’anga 
ngāue ‘a e 
komiti vai ‘ae 
kolo (Fund 
received from 
monthly water 
bills)

Mo’ui lelei kakai 
e kolo (Improved 
community health)

Mo’ui lelei ngoue 
moe fanga 
monumanu 
(Improved 
agricultural 
production and 
livestock)

Mahu fonua 
(Community are 
food secured)

Fiefia kakai e 
kolo (Improved 
community well-
being) 

Fakalakalaka kakai 
e kolo (Improved 
community 
standard of living)

La’ala’a lahi 
(Intense sunlight)

Tahitahi e vai 
lalo fonua (High 
salinity in the 
ground water 
supply) 

Kakai e kolo 
(Communities)

‘Ofisakolo (Town 
Officer)

Aus Aid 
Rotary 
International

JICA (Japan 
International 
Corporation 
Agency)

China Aid
World Bank
MJ tank water 
tank 

Pule Fakavahe 
(District Officer)

IFAD (International 
Fund for 
Agriculture)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai ha holo 
Fakakolo (No 
community hall)

Si’i ivi fakapa’anga 
(Lack of funding)

Si’i ‘ilo mo e taukei 
kole tokoni (Lack 
of knowledge 
on seeking 
community 
support)

Mamafa koloa 
langa (Expensive 
building supplies)

‘Ikai tokolahi kau 
tufunga he kolo 
(Limited carpentry 
skils in the 
community)

‘Ikai ha kelekele 
pau ‘a e kolo (No 
available land 
construction)

‘Ikai tau’ataina holo 
ngaahi siasi he 
fakataha fakakolo 
(Over using of 
churches hall for 
community function)

‘Ikai ha feitu’u lelei 
ke fakahoko ai 
fakataha Fakakolo 
(No secured place to 
conduct community 
functions)

‘Ikai iai ha feitu’u 
lelei ke hola kiai he 
taimi fakatamaki 
fakaenatula (Limited 
evacuation centre 
for the community 
during cyclone)

‘Ikai ha feitu’u lelei 
ki he lalanga kakai 
fefine (No suitable 
large space for 
women handicraft 
work)

Feinga pa’anga 
kolo (Community 
fund raise)

Kole tokoni 
langa holo 
(Request support 
for building of 
community hall)

‘Ako’i ha ni’ihi he 
kolo ki he kole 
tokoni langa 
holo (Trained 
committee 
on writing of 
community 
support project)

Fili ha komiti 
langa holo 
Fakakolo 
(Electing 
committee 
member to 
manage the work 
for construction 
of community 
hall)

Kole kihe 
ma’u tofi’a ha 
kelekele kihe 
langa holo 
(Requesting land 
area from the 
Noble estate 
holder)

Ma’u pa’anga 
ngāue langa 
holo (Fund 
received)

Ma’u tokoni 
langa holo 
(Received 
support of 
building 
supplies)

‘I ai ngaahi tohi 
kole tokoni kuo 
‘osi tufotufa 
holo (Proposal 
request form 
has been 
distributed to 
aid agencies)

Ma’u kelekele 
ke langa ai 
holo (Received 
land from Noble 
estate holder)

Lahi e ngaahi ngaue 
fakalakalaka ‘a e 
kolo ke lele he holo 
‘a e kolo (Improved 
community 
development 
activities take 
place in the hall)

Malu mo’ui kakai 
e kolo (Community 
are secured during 
cyclone)

Faka’ofo’ofa kolo 
(Vibrant community)

Faingofua 
lalanga kakai 
fefine (Excessive 
handicrafts making 
from available 
spacing area)

Lahi ngaahi feitu’u 
lelei ke hola ki ai 
he taimi fakatamaki 
fakaenatula 
(Secured place for 
the community to 
evacuate to during 
cyclone)

Hikihiki totongi 
koloa (Rise in 
the prices of 
supplies)

‘Ikai pau taimi e 
vaka he kovi e 
tahi (Uncertainty 
of boat schedule 
during bad 
weathers)

‘Ikai ‘i ai ha 
kelekele (No 
secure land)

Pule’anga Tonga 
(Government of 
Tonga)

Potungaue Savea 
(Land and survey 
department)

MOI (Ministry of 
Infrastructure)
Kau ma’u tofi’a 
(Estate holder)

‘Ofisa kolo (Town 
Officer)

Pule fakavahe 
(District Officer)

Kakai kolo 
(Communities)

IFAD (International 
Fund for 
Agriculture) 

WB (World Bank)
Aust Aid
NZ Aid
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Table Contiuned

Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Uesia ‘ātakai 
(Community 
environmental 
pollution)

 Si’i ivi fakapa’anga 
(Lack of funding)

Lahi maumau 
fanga monumanu 
(Roaming 
of livestock 
damaged)

‘Auhia fonua (Soil 
erosion)

Fakatamaki 
Fakaenatula 
(Natural disasters)

Lahi laku veve 
mo e tutu veve 
kakai (Community 
littering and 
burning of rubbish)

Fu’u lahi veve 
lalahi he kolo 
(Excessive large 
rubbish in the 
community)

Mole faka’ofo’ofa 
‘a e kolo (Unkempt 
community)

‘Ikai manakoa ki he 
kau folau ‘eve’eva 
(Community are 
unfavourable by 
tourist)

Lahi fehikitaki 
‘a e kakai e kolo 
(Community 
migration)

Fakatupu to’u mahaki 
(Dirty environment 
causing disease 
outbreak)

Vave mafola mahaki 
pipihi (Unhygienic 
ease up the spread 
of diseases)

Mole ngaahi konga 
fonua (Land eroded 
by sea level rising)

‘Ikai lahi mo’ui ‘a 
e me’a mo’ui i tahi 
(Increase damaged 
to marine life habitat) 

‘Ako’i kakai e 
kolo ki hono 
fakamaau ‘ātakai 
ke faka’ofo’ofa 
(Trained 
community on 
managing the 
environment)

Tō ‘akau 
matāfanga 
(Planting trees in 
coastal areas)

Feinga pa’anga 
kakai kolo 
(Community fund 
raise)

Fusi a’u lao ki 
he fakataka 
monumanu 
(Enforcing the 
law of banning 
roaming 
livestock)

Langa ha fōsoa 
(Construction of 
foreshore wall) 

Kole tokoni 
uaea ‘ā (Request 
support for 
provision 
of fencing 
materials)

Kole ha tokoni 
fale’i mei he 
falemahaki 
(Requesting 
advice from 
the health 
department)

‘Iloi he kakai 
e kolo ‘a e 
founga totonu 
ki he ‘ātakai 
faka’ofo’ofa 
(Communities 
knows the ways 
to achieve 
a clean and 
beautiful 
community)

Lahi ‘ulu’akau 
he matāfanga 
(Increase 
planting of 
trees)

Ma’u pa’anga 
fe’unga (Fund 
received)

Lelei lao ki he 
fakataka puaka 
(Community 
are enforcing 
the roaming 
livestock law)

Ma’u fōsoa 
(Foreshore wall 
constructed)

Ma’u tokoni 
uaea (Received 
fencing wire)

Ma’u tokoni 
fale’i mei he 
falemahaki 
(Received 
advice from 
the health 
department)

Ma’a mo 
faka’ofo’ofa kolo 
(Clean and beautiful 
community)

Mo’ui lelei kakai 
e kolo (Improved 
community health)

Manakoa ki he 
folau’eve’eva 
(Community 
attractive to 
tourist)

Fakalakalaka kakai 
e kolo (Improved 
community 
development work)

Lahi me’a mo’ui he 
matatahi (Abundant 
marine life secured)

Si’isi’i faingamalie 
ke mole konga 
fonua (Limiting 
sea level rising 
problem)

Tuai mafola mahaki 
pipihi (Limiting 
the spread of 
communicable 
diseases)

Fakatamaki 
fakaenatula 
(Natural disaster)

Mahaki 
fakaenatula 
(Severe 
pandemic) 

Kakai e kolo 
(Communities)

NEMO (National 
Emergency 
Management 
Office)

Pule’anga Tonga 
(Government of 
Tonga)

‘Ofisa kolo (Town 
Officer)

‘Ofisa falealea 
(Member of 
Parliament)

Pule fakavahe 
(District Officer)

IFAD (International 
Fund for 
Agriculture)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Uesia Toutai 
(Low fishing 
productivity)

Maumau e uafu 
(Damaged wharf)

Si’isi’i naunau 
toutai (Lack of 
fishing equipment)

Si’isi’i vaka toutai 
he kolo (Limited 
fishing boat)

Si’isi’i taukei ki he 
toutai loloto (Lack 
of skills in deep 
sea fishing)

Si’i ivi fakapa’anga 
(Lack of funding)

‘Ikai mo’ui lelei 
kakai e kolo (Poor 
community health)

Holo tu’unga 
faka’ekonomika 
ngaahi fāmili (Decline 
in families economic 
standard)

Faingata’a toutai 
(Difficulty of fishing 
production)

Mamafa totongi ‘a e 
ika (High cost of fish)

Tuai fakalakalaka 
ngaahi fāmili (Low 
standard of living for 
families)

Kole tokoni 
naunau toutai 
mo e vaka 
(Request support 
for provision of 
boat and fishing 
equipment)

Ako ki he 
toutai mo e 
ngaue’aki ‘a e 
vaka (Capacity 
building training 
on fishing 
technique 
and boat 
management)

Feinga kolo 
ki he Toutai 
ke fokotu’u 
ha SMA (Work 
with Fisheries 
department to 
install SMA area)

Feinga pa’anga 
kolo (Community 
fund raise)

Ngaue fakataha 
‘a e kolo 
(Community 
collaboration)

Mau naunau 
toutai moe 
vaka (Received 
fishing 
equipment)

Lele ngaahi ako 
(Community 
trained on 
fishing and 
management)

Malu ange SMA 
(Secured SMA for 
the community)

Ma’u pa’anga 
(Fund received)

Ngaue fakataha 
e kakai e kolo 
(Community 
unite and work 
together) 

Fakalakalaka 
mo’ui kakai e 
kolo (Improved 
community well-
being)

Tupu 
faka’ekonomika 
(Improved 
community 
economic standard)

Ma’ama’a ika he 
maketi (Low price 
fish in the market)

Mo’ui lelei kakai 
e kolo (Improved 
community health)

Malu mo’ui kau 
toutai (Fishermen 
lives are secured 
at sea) 

Tu’umalie kakai 
toutai pea sai mo 
e toutai ‘oku ma’u 
(Increase fish 
production and 
income earned by 
families) 

Fiefia kakai e kolo 
(Community vibrant)

Mamafa totongi 
lolo (Increase 
fuel price)

COVID-19

Kakai kolo 
(Communities)

Fakafofonga 
Falealea (Member 
of Parliament)

MOH (Ministry of 
Health)

MOF (Ministry of 
Finance)

Kovana Ha’apai 
(Governors of 
Ha’apai)

WB (World Bank) 

‘Ofisakolo (Town 
Officer)

JICA (Japan 
International 
Corporation 
Agency)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Kovi hala ki ‘uta (Poor farming roads) 1. Kovi tu’unga ‘i ai vai pamu/ vai inu (Poor 
community water supply)

1. Faingata’a fefononga’aki (Difficulty travelling 
on roads)

2. Si’i tanaki’anga vai inu (Lack of drinking 
water storages)

2. ‘Ikai ha naunau sipoti/ si’isi’i mala’e sipoti (Lack 
of equipment for sports and a field)

2. Palopalema ma’u’anga vai (Disruptions in 
community water service)

3. ‘Ikai ha holo Fakakolo/ fale hūfanga (No 
community hall / Evacuation center)

3. Tokakovi halaloto, hala ‘uta pea si’isi’i moe 
maama hala (Poor community roads / Lack of 
streetlight)

3. ‘Ikai ha holo Fakakolo (No community hall)

4. Kovi tu’unga ‘i ai e toileti moe peito (Poor 
condition of community bathroom and toilet 
facility)

4. Uesia ‘ātakai (Community environmental 
pollution)

5. Uesia Toutai (Low fishing productivity)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Faingata’a fefononga’aki (Difficulty travelling on roads) / Tokakovi 
halaloto, hala ‘uta pea si’isi’i moe maama hala (Poor community 
roads / Lack of streetlight)

1 3 1 5 1st 

2 Palopalema ma’u’anga vai (Disruptions in community water service) 2 1 2 5 2nd 

3 ‘Ikai ha holo Fakakolo/ fale hūfanga (No community hall / 
Evacuation center)

3 3 6 3rd 

4 Kovi tu’unga ‘i ai e toileti mo e peito (Poor condition of community 
bathroom and toilet facility) / Uesia ‘ātakai (Community 
environmental pollution)

4 4 8 4th 

5 ‘Ikai ha naunau sipoti/ si’isi’i mala’e sipoti (Lack of equipment for 
sports and a field)

3 2 1 2 5th 

6 Uesia Toutai (Low fishing productivity) 5 5 6th
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Lotofoa Community Development Plan 2025- 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
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Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Faingata’a 
fefononga’aki 
(Difficulty 
travelling 
on roads) 
/ Tokakovi 
halaloto, hala 
‘uta pea si’isi’i 
moe maama 
hala (Poor 
community 
roads / Lack of 
streetlight)

‘Uha lahi (Heavy 
rains)

‘Ikai ke tanu pea 
valitā (Poor road 
maintenance) 

Hala ha fakatafe 
(No road side 
drainage system)

Maumau ngāue 
ngaahi misini 
lalahi (palau) 
(Heavy machinery 
causing road 
damaged)

Si’i ivi fakapa’anga 
(Lack of funding)

‘Ikai sai 
me’angāue tanu 
hala (Lack of 
machinery for road 
upgrading work)

Motu’a maama 
hala (Streetlight 
is worn out and 
deteriorates)

Tokakovi hala 
pule’anga (Poor 
community road)

Fasi’i ngaahi 
hala loto kolo’i 
(Road within the 
community are too 
narrow)

Fakatamaki 
fakaenatula 
(Natural disaster)

‘Ikai toe ‘i ai 
ha polokalama 
ke tauhi mo 
tokanga’i hala ke 
tolonga (Lack of 
maintenance work 
to the community 
streetlight) 

Fakafo’i tokakovi 
hala ki he kau 
ngoue (Decline 
farming due to 
poor road)

Si’i e fua ngoue 
(Poor agriculture 
yield)

Mole pa’anga he 
fakatau me’akai 
(Family spending 
on food item rise)

Tō lalo ‘ekonomika 
(Poor community 
economic growth)

Lahi maumau 
ngaahi me’alele 
(Damaged to 
vehicles)

Fakamole pa’anga 
monomono hala 
(Rises on fund 
spending frequent 
road repairs) 

Faingataa 
fefonongaaki po’uli 
(Lack of travelling 
access at night)

Fakapo’uli e 
kolo (Community 
remains poorly lit 
due to insufficient 
streetlights)

Kovi tu’unga ako 
(Low academic 
performance)
Uesia mo’ui 
kakai kolo (Poor 
community health)
Tuai fakalakalaka 
he kolo 
(Community 
development is 
moving slow)

‘Ikai faka’ofo’ofa 
kolo he lahi 
luoluo (Lack of 
community vibrant)

Kole tokoni tanu 
hala (Request 
support for road 
maintenance)

Lipooti ki he 
fakafofonga 
falealea ki ha 
tokoni (Submit 
request to member 
of Parliament for 
assistance)

Fokotu’u ha komiti 
ngāue (Electing a 
work committee to 
manage community 
work)

Feinga pa’anga 
fakakolo 
(Community fund 
raising)

Kole tokoni ki muli 
(Request support 
from families 
abroad)

Ta’ofi ngaahi palau 
hono mamaui hala 
(Limiting tractor 
damaged to roads)

Fakalahi me’angāue 
tanu hala ke 
sai (Increase 
the supply of 
machinery and 
tools for road 
maintenance)

Muimui’i hono tauhi 
mo hono tokanga’i 
‘a e hala ke tolonga 
(Maintain the 
status of the road)

Fakafo’ou maama 
hala (Renew 
community 
streetlights)

Lava tanu hala 
(Upgrading of 
community roads)

‘I ai lipooti ki 
he kovi tanu 
hala (Report 
the condition of 
the road to the 
Parliament Rep)

‘I ai komiti ngāue 
(Electing of 
community work 
committee)

‘I ai pa’anga ngāue 
kolo (Sourced 
funding)

Ma’u tokoni mei muli 
(Received support 
from overseas)

‘Ikai toe maumau 
hala ngaue palau 
(Road sustained 
from tractor 
damaged)

Ma’u tokoni 
me’angaue 
(Received support 
of equipment)

Hokohoko lelei 
hono tauhi ‘a e hala 
mo e maama hala 
ke tolonga pea 
tu’uloa (Community 
continue to 
monitor and repair 
damage to road and 
streetlight)

Ma’u maama hala 
lelei (Streetlight 
installed)

Tolonga ngaahi 
me’alele (Vehicles 
sustained)

Lahi ngoue ‘oku 
tō (Improved 
agriculture 
production)

Malu 
fakame’atokoni 
(Community are 
food secured)

‘Ikai mole pa’anga 
he fakatau 
me’akai (Decline 
spending on food 
item)

Lelei 
fefononga’aki 
(Improved 
community 
travelling) 

Faka’ofo’ofa 
kolo (Enhances 
community 
aesthetics)

Fakalakalaka 
kolo (Improved 
community 
development) 

Lelei ki he 
folau ‘eve’eva 
(Community 
benefits from 
visited by tourist)

Fakalakalaka 
tu’unga 
faka’ekonomika 
(Enhances 
community 
economy) 

Lelei ako fanau 
(Improved 
educational 
standard)

Maamangia 
kolo (Improved 
community 
illumination)

Mamafa totongi 
lolo (Inflation of 
prices of fuel)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Covid 19

Putu (Funeral)

Feliuliuaki ‘ea 
(Climate Change)

Afā (Tropical 
cyclone)

Tahi lahi (High 
tide)

WB (World Bank)

MOI (Ministry of 
Infrastructure)

Aus Aid

UNDP (United Nation 
Development 
Programme)

China Aid
Kakai e kolo 
(Communities)

Fakafofonga 
falealea (Parliament 
Representative)

‘Ofisa kolo (Town 
Officer)

Kovana Ha’apai 
(Governor of 
Ha’apai)

Pule’anga 
(Government of 
Tonga)

Pule fakavahe 
(District Officer)

Kainga ‘i muli 
(Families abroad)

People of Japan 

UN (United Nation)

JICA (Japan 
International 
Corporation 
Agency)
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Kaunga Ngāue 
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2. Palopalema 
ma’u’anga vai 
(Disruptions 
in community 
water service)

Maumau ‘ato 
ngaahi ‘api 
(Broken household 
roofing)

Maumau fakatali 
ngaahi ‘api 
(Broken guttering 
system)

Si’i tanaki’anga 
vai inu (Lack of 
drinking water 
storages)

‘Ikai longomo’ui 
komiti vai 
(Inactive water 
committee)

Si’i kole tokoni 
(Lack of support 
request)

Motu’a misini 
pamu vai (Old and 
deteriorate water 
pump machine) 

Motu’a taua vai ‘a 
e kolo (Existing 
water tower is 
worn out and 
aging) 

Lahi maumau’i he 
fanga monumanu 
‘a e laine vai 
(Livestock 
damaging the 
distribution water 
pipes)

Tuai totongi vai 
(Unpaid water 
bills)

Fieinua fānau iiki 
(Water shortages for 
children)

‘Ikai lava fakainu 
fanga monumanu 
mo fuifui ‘a e ngoue 
(Lack of water 
for farming and 
livestock) 

Uesia ako fānau 
(Disruption to 
children academic 
performance)

‘Ikai manakoa ki he 
kau folau’eve’eva ‘a 
e kolo (Community 
are unfavourable by 
tourism)

‘Ikai feau fiemau vai 
faka’aho (Insufficient 
water for families’ 
daily needs)

Mahamahaki kakai 
‘a e kolo (Poor 
community health)

Tuai langa 
fakalakalaka ‘a 
e kolo (Delayed 
in community 
development)

Uesia ngoue mo 
e ngaahi fanga 
monumanu (Poor 
agricultural product 
and livestock supply)

Lahi hiki kakai e 
kolo ki Tonga he ‘ikai 
lelei ma’u’anga vai 
(People migrating 
due to poor water 
supply)

Kole tokoni 
tangikē vai 
(Request support 
for provision of 
water tanks)

Ngaahi ‘ato 
ke sai (Fixed 
household 
roofing)

Fakatau ha 
tangikē vai 
(Purchasing of 
drinking water 
tank)

Feinga pa’anga 
kolo (Community 
fund raising)

Fakafo’ou 
naunau pamu 
vai fakakolo 
(Upgrading of the 
water pump)

Ta’ofi fakataka 
monumanu 
(Restrict roaming 
of livestock)

Kole tokoni 
ke fakalelei’i 
vai fakakolo 
(Request support 
to upgrade 
community water 
system)

Fakafo’ou laine 
pamu vai (Renew 
water pipelines)

Ngāue’aki 
fakapotopoto ‘ae 
vai (Community 
need to use 
water wisely)

Fakaivia komiti 
vai kenau toe 
longomo’ui 
(Building 
capacity of 
the water 
committee)

Tanaki tukuhau 
vai ke maau 
(Ensure all 
water bills are 
collected and 
record) 

Ma’u tangikē vai 
(Received water 
tanks)

Sai ‘ato ngaahi 
fale (Improved 
community 
household roofing)

Sai fakatali ngaahi 
fale nofo’anga 
(Installed guttering 
for household)

Ma’u pa’anga ngāue 
‘a e kolo (Sourced 
funding)

Ma’u naunau pamu 
vai Fakakolo 
(Received 
community water 
pump machine)

Lelei lao kihe 
fakataka monumanu 
(Community are 
enforcing law for 
roaming livestock)

Lelei tu’unga 
vai Fakakolo 
(Community water 
supply running well)

Ma’u laine pamu vai 
fo’ou (Installed new 
water pipelines)

Longomo’ui 
komiti vai ‘a e 
kolo (Improve 
performance of the 
water committee)

Feau fiema’u vai 
‘a e kolo (Families 
secured with 
water needs)

‘Ikai toe uesia 
ako fānau 
(Improved 
children 
academic 
performance)

‘Ikai toe honge 
vai (Improved 
community water 
supply) 

Nofo vā lelei 
kolo (Improved 
community well-
being)

Fakalakalaka ‘a 
e kolo (Improved 
community 
development)

Mo’ui lelei kolo 
(Enhances 
community 
health)

Mo’ui lelei fanga 
monumanu mo e 
ngoue (Improved 
agriculture and 
livestock) 

Lahi pa’anga hū 
mai ‘a e kolo hono 
tānaki mo’ua 
vai (Increase 
community 
earnings from 
improved water 
management)

Mahaki faka’auha
Fakatamaki 
fakaenatula 
(Natural 
disasters)

La’ala’a (Intense 
sunlight) 

‘Ikai ngaue 
fakataha e kolo 
(No community 
collaboration)

Feliuliuaki ‘ea 
(Climate Change)

Tahitahi e vai 
lalo fonua (High 
salinity in the 
ground water 
supply) 

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate and 
Communication)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

TNYC (Tonga 
National Youth 
Congress)

MOF (Ministry of 
Finance)

NEMO (National 
Emergency 
Management Office)

‘Ofisa kolo (Town 
Officer)

Kakai kolo 
(Communities)

UNDP (United Nation 
Development 
Programme)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Kainga ‘i muli 
(Families abroad)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Pule fakavahe 
(District Officer)

M&J Water tank 
company

AustAid 

Rotary International

JICA (Japan 
International 
Corporation 
Agency)
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(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai ha holo 
Fakakolo/ fale 
hūfanga (No 
community hall 
/ Evacuation 
center)

Hala ha kelekele 
(No available land)

Si’i ivi fakapa’anga 
(Lack of funds)

Si’i kau taukei 
langa he kolo 
(Lack of basic 
carpentry skills)

Mamafa koloa 
langa (Expensive 
building supplies)

Si’i ‘ilo mo e 
taukei kole 
tokoni (Lack 
of knowledge 
on seeking 
community 
support)

Uesia ngaahi 
polokalama ‘a e siasi 
(Distruption to the 
churches activities)

‘Ikai malu kakai 
fefine taimi afā 
(Vulnerable people 
are unsecured during 
natural disasters)

Ngaahi ‘ikai lava 
lelei ngaahi fakataha 
Fakakolo (Community 
unable to fulfil their 
community function)

‘Ikai ha ma’u’anga 
pa’anga hū mai ‘a 
e kolo (Decline in 
income earn for 
community)

‘Ikai ha feitu’u lelei 
ki he lalanga kakai 
fefine (No suitable 
large space for 
women handicraft 
work)

Kole tokoni 
langa holo 
fakakolo 
(Request support 
for building a 
community hall)

Ako fakataukei 
ki he founga 
langa holo 
(Conduct basic 
training on 
carpentry) 

Feinga pa’anga 
kolo (Community 
fund raising)

Kole naunau 
langa ki he 
kainga ‘i muli 
(Requesting 
support from 
the community’s 
overseas)

Fili ha komiti 
langa holo 
Fakakolo 
(Electing 
committee 
member to 
manage the work 
for construction 
of community 
hall)

Kole kihe ma’u 
tofi’a ha 
kelekele kihe 
langa holo 
(Requesting land 
area from the 
Noble estate 
holder)

Mau holo fakakolo 
(Constructing of 
community hall)

Lahi taukei langa 
he kolo (Trained 
community on basic 
carpentry work)

Ma’u pa’anga ngāue 
kolo (Fund received)

Ma’u naunau langa 
(Construction 
supplies received)

‘I ai ngaahi tohi 
kole tokoni kuo 
‘osi tufotufa holo 
(Proposal request 
form has been 
distributed to aid 
agencies)

Ma’u kelekele 
ke langa ai holo 
(Received land from 
Noble estate holder)

‘Ikai toe uesia 
ngaahi holo siasi 
he fakataha 
fakakolo (Church 
functions are no 
longer disrupted 
by community 
gatherings)

Faka’ofo’ofa 
kolo (Clean 
and appealing 
community)

Lava lelei ngaahi 
fakataha ‘a e 
kolo (Enhances 
community 
meetings)

Lahi e ngaahi 
ngāue 
fakalakalaka ‘a 
e kolo ke lele 
he holo ‘a e 
kolo (Improved 
community 
development 
activities take 
place in the hall)
Malu mo’ui 
kakai e kolo 
(Community are 
secured during 
cyclone)

Faingofua 
lalanga kakai 
fefine (Excessive 
handicrafts 
making from 
available spacing 
area)

Lahi ngaahi 
feitu’u lelei ke 
hola ki ai he 
taimi fakatamaki 
fakaenatula 
(Secured place 
for the community 
to evacuate to 
during cyclone)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Covid 19

Hikihiki totongi e 
koloa (Inflation of 
prices of goods)

‘Ikai pau taimi e 
vaka he kovi e 
tahi (Uncertainty 
of boat schedule 
during bad 
weathers)

‘Ikai ‘i ai ha 
kelekele (No 
secure land)

Kakai kolo 
(Communities)

‘Ofisa kolo (Town 
Officer)

Puleanga 
(Government of 
Tonga)

Pule fakavahe 
(District Officer)

Potungāue Savea 
(Ministry of Land 
and Survey)

PTH (Pacific Timber 
and Hardware 
Limited)

IFAD (International 
Fund for 
Agriculture)

Aus Aid 

MOI (Ministry of 
Infrastructure)

Kau ma’u tofi’a 
(Estate holder)
WB (World Bank)

NZ Aid
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4. Kovi tu’unga 
‘i ai e toileti mo 
e peito (Poor 
condition of 
community 
bathroom and 
toilet facility) 
/ Uesia ‘ātakai 
(Community 
environmental 
pollution)

Mamafa totongi 
koloa langa 
(Expensive 
building supplies)

Si’i ivi fakapa’anga 
(Lack of funds)

‘Ikai ha komiti ki 
he palopalema 
koeni (No 
committee to 
manage this 
priority)

Te’eki fakahoko 
ha kole tokoni 
ki he peito mo e 
toileti (No support 
request has been 
made in regard 
to toilet and 
bathroom)

Mamafa totongi 
feleti mai koloa he 
vaka (Expensive 
shipment freight)

Lahi maumau 
fanga monumanu 
(Roaming 
of livestock 
damaged)

‘Auhia fonua (Soil 
erosion)
Fakatamaki 
Fakaenatula 
(Natural disasters)

Lahi laku veve 
mo e tutu veve 
kakai (Community 
littering and 
burning of 
rubbish)

Fu’u lahi veve 
lalahi he kolo 
(Excessive large 
rubbish in the 
community)

Vave mafola 
mahaki pipihi 
(Disease 
outbreak)

‘Ikai ma’a 
meatokoni hono 
ngaahi (Poor 
hygiene in food 
preparation)

‘Ikai manakoa ki 
he folau’eve’eva 
(Community 
unfavourable for 
tourism)

Mole 
faka’ofo’ofa kolo 
(Poor community 
kempt) 

Lahi fehikitaki 
‘a e kakai e kolo 
(Community 
migration)

Fakatupu to’u 
mahaki (Dirty 
environment 
causing disease 
outbreak)

Mole ngaahi 
konga fonua 
(Land eroded by 
sea level rising)

‘Ikai lahi mo’ui 
‘a e me’a mo’ui 
i tahi (Increase 
damaged to 
marine life 
habitat) 

Kole tokoni toilet 
palangi moe peito 
(Request support for 
construction of toilet 
and bathroom) 

Feinga pa’anga kolo 
(Community fund 
raising)

Kole ha totongi 
mavahe ki he feleti 
mai koloa langa he 
vaka (Request a 
support of lowering 
shipment cost)

Feinga ki he 
Pule’anga ke 
ma’ama’a ‘a e 
totongi tute ki he 
ngaahi naunau ki he 
langa fakalakalaka 
e kolo (Request 
support from the 
Government on tax 
reducing on supplies 
for community 
development)

‘Ako’i kakai e kolo 
ki hono fakamaau 
‘ātakai ke faka’ofo’ofa 
(Trained community 
on managing the 
environment)

Tō ‘akau matāfanga 
(Planting trees in 
coastal areas)

Fusi a’u lao ki he 
fakataka monumanu 
(Enforcing the law 
of banning roaming 
livestock)

Langa ha fōsoa 
(Construction of 
foreshore wall) 
Kole tokoni uaea ‘ā 
(Request support for 
provision of fencing 
materials)

Kole ha tokoni fale’i 
mei he falemahaki 
(Requesting advice 
from the health 
department)

Ma’u toilet palangi/ 
peito (Construction 
of toilet and 
bathroom facilities)

Ma’u pa’anga ngāue 
‘a e kolo (Fund 
received)

‘I ai komiti ngāue 
‘a e kolo (Electing 
community work 
committee)

Ma’u totongi 
mavahe ki he feleti 
mai ‘a e koloa langa 
he vaka (Secured 
a lower tax and 
shipment freigt)

‘Iloi he kakai e 
kolo ‘a e founga 
totonu ki he 
‘ātakai faka’ofo’ofa 
(Communities 
knows the ways 
to achieve a clean 
and beautiful 
community)

Lahi ‘ulu’akau he 
matāfanga (Increase 
planting of trees)

Lelei lao ki he 
fakataka puaka 
(Community are 
enforcing the 
roaming livestock 
law)

Ma’u fōsoa 
(Foreshore wall 
constructed)
Ma’u tokoni uaea 
(Received fencing 
wire)

Ma’u tokoni fale’i 
mei he falemahaki 
(Received advice 
from the health 
department)

Faka’ofo’ofa 
kolo (Clean 
and appealing 
community)

Manakoa ki he 
folau ‘eve’eva 
(Community are 
favourable by 
tourism) 

Fiefia ngaahi 
fāmili (Vibrant 
community) 

Toe tokolahi 
ange kakai e toe 
nofo pe he kolo 
(Communities 
tend to remain in 
the community 
due to the 
cleanliness and 
well maintained)

Fakalakalaka 
nofo ngaahi 
fāmili (Improved 
community 
standard of living)

Mo’ui lelei kakai 
e kolo (Improved 
community 
health)

Lahi me’a mo’ui 
he matatahi 
(Abundant marine 
life secured)

Si’isi’i faingamalie 
ke mole konga 
fonua (Limiting 
sea level rising 
problem)

Tuai mafola 
mahaki pipihi 
(Limiting the 
spread of 
communicable 
diseases)

Covid 19

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Mamafa totongi 
koloa (Inflation of 
prices of goods)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate and 
Communication)

MIA (Ministry of 
Internal Affairs)

AUS AID
NZ AID 
CARE 
CARIRAS

TNYC (Tonga 
National Youth 
Congress)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
Kakai e kolo 
(Communities)

NEMO (National 
Emergency 
Management Office)

Pule’anga Tonga 
(Government of 
Tonga)

‘Ofisa falealea 
(Member of 
Parliament)

IFAD (International 
Fund for 
Agriculture)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne 
fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Ikai ha 
naunau sipoti/ 
si’isi’i mala’e 
sipoti (Lack of 
equipment for 
sports and a 
field)

Si’i ivi 
fakapa’anga 
(Lack of 
fundings)

Mamafa totongi 
naunau sipoti 
(Expensive 
sports 
equipment)

Si’i taukei ki 
he kole tokoni 
(Lack of skills 
in requesting 
community 
support 
project)

‘Ikai manakoa 
sipoti he kolo 
(Sports have 
lost popularity 
among the 
younger 
generation)

Lahi ‘alu toutupu 
o fakakina (Rising 
social issues 
among youth in the 
community) 

Mole taleniti fanau 
(Limited support 
hinders children from 
pursuing their goal in 
sports)

Lahi fakakina (Rise 
community violence)

Mole faingamalie 
‘alu ki muli he sipoti 
(Lost opportunity of 
making a career in 
sports)

Mahamahaki kakai e 
kolo (Poor community 
health)

Kole tokoni naunau 
sipoti (Request 
support for sport 
equipment)

Feinga pa’anga 
(Community fund 
raise)

Fokotu’u ha komiti 
sipoti ‘a e kolo 
(Electing a sport 
committee)

Faka’ilo mai ngaahi 
sipoti kehekehe ki 
he kolo (Introducing 
various sports 
to encourage 
participation)

Ma’u tokoni naunau 
sipoti (Received 
sports equipment)

Ma’u pa’anga ngaue 
(Fund received)

Ma’u komiti sipoti 
‘a e kolo (Sport 
committee elected)

Lahi ngaahi sipoti 
e fakahoko he kolo 
(Increase various 
sports implementing 
in the community)

Ma’u faingamalie 
to’utupu (Youth 
achieved career in 
sports)

Mo’ui lelei to’utupu 
(Enhances 
community health)

Fiefia e kolo (Vibrant 
community)

Ma’u pa’anga hū 
mai ngaahi fāmili 
(Enhances families 
income earning)

Paotoloaki talēniti 
fānau sipoti (Built up 
youth motivation in 
sports engagement)

Feliuliuaki ‘ea 
(Climate Change)

Fakatamaki 
fakaenatula 
(Natural Disaster)

Covid 19

Potungaue Ako 
(Ministry of 
Education)

Puleanga 
‘o Tonga 
(Government of 
Tonga)

Kainga ‘i muli 
(Families abroad)

Fakafofonga 
falealea 
(Parliament 
Representative)

‘Ofisa kolo (Town 
Officer)

NZ Aid
Aus Aid

Kau taha 
soccer ‘a tonga 
(Tonga Soccer 
Association) 

Kakai kolo i muli 
(Families abroad)

6. Uesia Toutai 
(Low fishing 
productivity)

Maumau e 
uafu (Damaged 
wharf)

Si’isi’i naunau 
toutai (Lack 
of fishing 
equipment)

Si’isi’i vaka 
toutai he kolo 
(Limited fishing 
boat)

Si’isi’i taukei ki 
he toutai loloto 
(Lack of skills 
in deep sea 
fishing)

Si’i ivi 
fakapa’anga 
(Lack of 
funding)

‘Ikai mo’ui lelei 
kakai e kolo (Poor 
community health)

Holo tu’unga 
faka’ekonomika 
ngaahi fāmili (Decline 
in families economic 
standard)

Faingata’a toutai 
(Difficulty of fishing 
production)

Mamafa totongi ‘a e 
ika (High cost of fish)

Tuai fakalakalaka 
ngaahi fāmili (Low 
standard of living for 
families)

Kole tokoni naunau 
toutai mo e vaka 
(Request support 
for provision of 
boat and fishing 
equipment)

Ako ki he toutai 
mo e ngaue’aki ‘a 
e vaka (Capacity 
building training 
on fishing 
technique and boat 
management)

Feinga kolo ki he 
Toutai ke fokotu’u 
ha SMA (Work 
with Fisheries 
department to 
install SMA area)

Feinga pa’anga kolo 
(Community fund 
raise)

Ngāue fakataha ‘a 
e kolo (Community 
collaboration)

Mau naunau toutai 
mo e vaka (Received 
fishing equipment)

Lele ngaahi ako 
(Community trained 
on fishing and 
management)

Malu ange SMA 
(Secured SMA for 
the community)

Ma’u pa’anga (Fund 
received)

Ngāue fakataha 
e kakai e kolo 
(Community unite 
and work together) 

Fakalakalaka 
mo’ui kakai e kolo 
(Improved community 
well-being)

Tupu faka’ekonomika 
(Improved community 
economic standard)

Ma’ama’a ika he 
maketi (Low price 
fish in the market)

Mo’ui lelei kakai 
e kolo (Improved 
community health)

Malu mo’ui kau 
toutai (Fishermen 
lives are secured 
at sea) 

Tu’umalie kakai 
toutai pea sai mo 
e toutai ‘oku ma’u 
(Increase fish 
production and 
income earned by 
families) 

Fiefia kakai e kolo 
(Community vibrant)

Mamafa totongi 
lolo (Increase 
fuel price)

COVID-19

Kakai kolo 
(Communities)

Fakafofonga 
Falealea 
(Member of 
Parliament)

MOH (Ministry of 
Health)

MOF (Ministry of 
Finance)

Kovana Ha’apai 
(Governors of 
Ha’apai)

WB (World Bank) 

‘Ofisakolo (Town 
Officer)

JICA (Japan 
International 
Corporation 
Agency)
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Lotofoa Community Participatory Planning List

Women’s Group Participant list			

Taina Fe’ao Taia Lavaka Mele Paonga Falahola Ngata  Meliame Koloi

Mele Launga Ilaisaane Taufa Ngaluafe Fineanganofo Haiti Hala  Mepa Ahohako

‘Eleni Launga Mele Akauola Asinate Lamipeti Falevei Akoteu  Pulotu Afu

‘Akalina Launga Hina Huihahau Fifita Kavakava Ofa Tukutau  Afaangia Vakalahi

Leata Hoeft Saane Latu Ilaise Kavakava  Asilini Amoni  Vea Ahohako

Pilimilose Launga Ana Ete Sivao Ahohako  Ailini Vakalahi  Keleni Ahohako

Soana Ofa Sofia Lamipeti Enisila Ahohako  Mina Taufalele  Mele Nai Tonga

Ane Ofa Uasitai Pouuha Peti Paongo  Maamaloa Vatikani  Kahau Finau

Lupe Tea Ofa Konifelenisi Taufa Alisi Ahohako  Atelaite Ofa  Laite Akauola

Foliaki Ofa Elenoa Latu Selana Lokotui  Telefoni Ngata

Lavei Lavaka Taliana Finau Mele Hala  Kuleisi Ngata

Aivi Lavaka Mele Ulamoleka Saane Hoeft  Sisifa Tuitupou

Youth Group Participant list			 

Kelepi Akoteu Lepeka Aisake Matoto Latu  Salafina Latu  Viliami Afu

Siua Akoteu Katea Finau Viliami Afu  Sefo Latu  Matoto Afu

Viliami Paongo Siale Pogipogi Mou Maile  Loseti Ngata  Monika Latu

Senaia Tupou Ema Taufalele Alisi Finau  Aisea Ngata  Feleti Latu

Mele Pou’uha Uini Niuafe Asinate Finau  Maikolo Ofa  Lotomoua Latu

Hollywood Pou’uha Aisea Latu Seini Leva Tava  Latu Niuafe  Silina Latu

Siuta Feao Suliana Niuafe Monuia Vakalahi  Ana Launga  Meleane Kavakava

Faiva Paongo Ana Fineanganofo Setaita Vakalahi  Vika Feao  Sione Ofa 

Sione Ahohako Naomi Taiala Eleni Finau  Paita Lavaka  Kaveinga Ofa

Pesi Ahohako Sekola Lausii Amita Finau  Ahoniua Lavaka  Siosina Ofa

Lami Ahohako Mahanga Lausii Viliami Paongo  Semisi Lavaka  Maikolo Ofa

Sifa Niuafe Pita Tukutau  Saia Akoteu  Mosese Latu  Tuifua Lamipeti

Simione Tukutau Va Tukutau  Samisoni Akoteu  Sione Siope  Fina Lamipeti

Sefo Latu Kalo Pou’uha  Tevita Napa’a  Kaponi Pou’uha  Pauline Lamipeti

Monika Latu Saitoni Pou’uha  Kaviu Kaumavae  Ana Vakalahi  Sosina Feao 

Afa Ngata Lini Koloi  Mele Folau  Pita Tukutau  Sekilini Feao

Ilaise Aisake Uili Latu  Saane Ahohako  Teiapa’a Tukutau
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Men’s Group Participant list			 

Sefita Finau Siupeli Finau Ofa Eke Vili Latu Unga Filimone

Tana Kavakava Sunia Napa’a Semisi Po’uha Sifa Niuafe  Viliami Vakalahi

Tonga Taholo Sione Finau Saia Lamipeti Lopeti Hoeft  Maika Vaiaku

Feki Ofa Vainikolo Naitonga Fuka Ofa Siope Hoeft  Siua Akoteu

Unaloto Ofa Supa Afu Holiuti Po’uha Siope Ngata  Salesi Lokotui

Telefoni Ngata Hopoate Afu Fehoko Latu Paea Pasi  Temipale Siope

Halafihi Ngata Ofa Vakalahi Mosese Latu Aisea Maukoloa  Aisea Launga

Viliami Tukutau Aso Ahohako Tu’uta Latu Piukala Ulamoleka  Nuusila Paongo

Tevita Tuitupou Sione Po’uha Finau Pangiakaetau Alamoni Finau  Mo’unga Akoteu

Peni Tuitafaiva Hene Akauola Ilalio Feao Toni Ngata
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For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


