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Longomapu Community Development Plan Summary

1.	 Palopalema e vai fakakolo (misini vai, motu’a e laine 
vai) (Issues with community water – water pump, aging 
piping systems) / Si’i e tānaki’anga vai (Lack of water 
storage)

2.	 Tokakovi e hala pule’anga ngoue/ loto kolo (Poor public 
roads and access roads to farms/inner community)

3.	 Uesia e ‘ātakai (Lahi e fakataka monumanu/ toileti 
tonga (Impacts to environment – excessive roaming 
livestock/pit latrines) / ‘Auhia e fonua (Land erosion)

4.	 Palopalema ngoue (Issues with farming) / Lahi e maumau 
fanga monumanu he ngoue/ ’Ikai fe’unga me’angāue 
fakangoue (Excessive damage from roaming livestock/
Lack of agricultural tools/equipment)

5.	 Si’isi’i e naunau toutai (Lack of fishing gear/equipment) 
/ Palopalema taulanga/ Hala ha maama faka’ilonga, fu’u 
mamaha/ Hala he toho’anga vaka moe trailer (Issues 
with the wharf/Lack of marine warning signals/Lack of 
boat trailers)

6.	 ‘Ikai ha fale lālanga (Lack of weaving sheds)

7.	 Lahi e ta’ema’u ngāue (High rates of unemployment)

8.	 Hala he nofo’anga faiako (Lack of housing for teachers

Longomapu Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2025

1. Palopalema ma’u’anga vai fakakolo (Problematic of community water 
resources)

1. Palopalema e vai fakakolo (misini vai, motu’a e laine vai) (Issues with 
community water – water pump, aging piping systems)

2. Uesia ‘ātakai- toilet tonga/ fakataka puaka (Environmental impact due to 
improper traditional lavatory and free range of swine)

2. Uesia e ‘ātakai (Lahi e fakataka monumanu/ toileti Tonga (Impacts to 
environment – excessive roaming livestock/pit latrines)

3. Tokakovi hala ki ‘uta mo tahi (Jaggy road to the plantations and coastal 
road) 3. Tokakovi e hala ki ‘uta (Poor access road conditions to farms) 

4. ‘Ikai ha fale ako tokamu’a (No Early Childhood Education Facility) 4. ‘Ikai ha fale lālanga (Lack of weaving sheds)

5. ‘Ikai fe’unga e fale lālanga kakai fefine (Improper weaving facility for 
women)

Longomapu Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4

1. Palopalema e vai fakakolo (misini vai, motu’a e laine vai) (Issues with community water – water pump, 
aging piping systems) 1 1 1 3 1st

2. Uesia e ‘ātakai (Lahi e fakataka monumanu/ toileti Tonga (Impacts to environment – excessive roaming 
livestock/pit latrines) 2 2 2 2nd

3. Tokakovi e hala ki ‘uta (Poor access road conditions to farms) 3 1 3rd

4. ‘Ikai ha fale lālanga (Lack of weaving sheds) 0 4th
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Longomapu Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Palopalema e vai fakakolo (misini vai, motu’a e laine vai) (Issues with community water – water pump, aging piping systems)

2. Uesia e ‘ātakai (Lahi e fakataka monumanu/ toileti Tonga (Impacts to environment – excessive roaming livestock/pit latrines)

3. Tokakovi e hala ki ‘uta (Poor access road conditions to farms) 

4. ‘Ikai ha fale lālanga (Lack of weaving sheds)

Longomapu Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Palopalema 
e vai fakakolo 
(misini vai/ 
motu’a e laine 
vai) (Issues 
with community 
water – water 
pump, aging 
piping systems)

Motu’a e misini 
vai pamu, laine 
(Outdated water 
machine pump, 
piping lines)

Taha pe misini vai 
(Limited water 
pumps)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)

Mamafa e 
mahu’inga e 
koloa (High 
costs of goods/
supplies)

Si’i e taukei kole 
tokoni (Lack 
of capacity to 
access funding) 

Uesia e ako 
(Impacts to 
education)

Uesia e ngoue / 
fanga monumanu 
(Impact to crops/
livestock)

Tōmui ki he ngāue 
(Late arrivals to 
work)

‘Ikai feau e 
fiema’u vai (Lack 
of meeting water 
needs)

‘Ikai haisini e 
mo’ui e kakai 
e kolo (Lack of 
community health 
and hygiene) 

Kole tokoni misini pamu 
(Request assistance for 
water machine pump)

Feinga pa’anga e kolo 
(Community fundraise)

Kole tokoni pamu fo’ou 
ke fakatoka (Request 
assistance for new 
pipelines)

Kole tokoni ki he 
‘ū kautaha tokoni 
(Request assistance 
from donor agencies) 

Ma’u e pamu vai 
(Obtained new 
water pump)

Ma’u e pa’anga 
(Secured 
finances) 

Ma’u e laini 
paipa vai fo’ou 
(New water 
pipelines layout 
installed)

Ma’u e tokoni 
mei he ngaahi 
kautaha tokoni 
(Received 
assistance from 
donor agencies) 

Feau e fiema’u 
vai (Improved 
capacity to meet 
water needs)

‘Ikai toe uesia 
e ngoue / 
monumanu 
(Reduced 
impacts to crops/
livestock) 

Lahi e ngoue 
(Improved crops/
vegetation) 

Ma’u e pa’anga 
hū mai he ngoue 
(Secured financial 
assistance to 
farming) 

Haisini ange e 
kolo (Improved 
community 
hygiene) 

Afā (Hurricanes)

COVID 19
Tsunami

Taimi e vaka tahi 
(Ferry schedules) 

Poate Vai (Tonga 
Water Board) 

AGT
Live and Learn

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Fakafofonga 
Falealea 
(Parliament 
Representative) 

Kainga ‘i muli 
(Tongan diaspora) 

Ma’u tofi’a (Estate 
holder) 
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Uli e ‘ātakai 
(Polluted 
environment) 

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)

Mamafa totongi 
naunau fakama’a 
kolo (High costs 
of maintenance 
equipment)

Si’i ‘ilo ki he 
kautaha kole 
tokoni (Lack of 
awareness of 
donor agencies)

‘Ikai ‘i ai ha ‘ā 
puaka (Lack of 
piggery fencing 
material) 

Holo e 
fakalakalaka 
(Reduced 
development 
progress)

Mafola vave e 
mahaki (Higher 
chances for 
disease outbreak)

‘Ikai manakoa e 
folau ‘eve’eva mai 
(Lack of appeal to 
tourists)

‘Ikai faka’ofo’ofa 
e kolo (Lack of 
community beauty)

Mate e ngoue 
(Crop/vegetation 
loss) 

Kole tokoni naunau 
fakama’a kolo 
(Request assistance 
for community 
maintenance 
equipment)

Ta’ofi hono tā ‘a e 
‘ulu’akau (Restrict 
tree/vegetation 
deforestation)

Feinga pa’anga 
(Fundraise)

Ngāue fakataha 
(Work in 
collaboration) 

Fakamalohi e lao 
ki he fakataka 
monumanu (Enforce 
regulations against 
roaming livestock) 

Ma’u e naunau 
fakama’a ‘api 
(Obtained 
community 
maintenance 
equipment)

Ma’u e pa’anga 
(Secured 
finances) 

Lava lelei e 
ngāue (Improved 
ability to 
complete work) 

Faka’ofo’ofa e kolo 
(Improved community 
beauty)

Fiefia e fāmili 
(Improved household 
wellbeing)

Tokolahi e folau 
‘eve’eva mai 
(Improved tourist 
rates)

Mo’ui lelei e kakai 
(Improved public 
health)

Malu e ngoue 
(Improved food 
security) 

Feiuliuaki e ‘ea 
(Climate change) 

Putu (Funerals)

Potungaue ‘Atakai 
(Department of 
Environment)

Takimamata 
(Tourism)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Fakafofonga 
Falealea 
(Parliament 
Representative) 

Kakai e kolo 
(Community 
members) 

‘Ofisa Kolo (Town 
Officer)

Japan Aid

3. Tokakovi e 
hala ‘uta (Poor 
access road 
conditions to 
farms) 

Feliuliuaki e ‘ea 
(Climate change) 

‘Ikai ke valitā e 
hala (Lack of tar 
sealed roads) 

Hala ha 
fakatafenga 
(Lack of storm 
water drainage 
systems)

Ko e ngāue e 
ngaahi misini 
mamafa (Damage 
from heavy 
machineries) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Lahi e kaiha’a 
(High rate of theft)

Faingata’a e 
fefononga’aki 
(Difficulties 
traveling on the 
road)

Maumau e 
me’alele (Damages 
sustained to 
vehicles)

Tōmui ki he ako 
(Late school 
arrivals)

Mate ‘a e ngoue / 
monumanu (Crop/
vegetation and 
livestock death) 

Kole tokoni tanu hala 
(Request assistance 
for road upgrades)

Kole tokoni naunau 
tanu hala (Request 
assistance for road 
repair equipment)

Feinga pa’anga 
(Fundraise)

Ngāue fakataha 
(Work in 
collaboration) 

Kumi e kakai taukei 
ki he tanu hala (Find 
skilled labor to repair 
roads)

Ma’u e hala lelei 
(Established 
upgraded roads)

Ma’u e pa’anga 
(Secured 
finances)

Ma’u e kakai 
taukei he tanu 
hala (Secured 
skilled labor) 

Faingofua e 
fefononga’aki 
(Improved road travel 
efficiency)

Ma’u e kaha’u lelei 
(Improved future 
prospects)

Tupulaki e tu’unga 
pa’anga mei muli 
(Improved local 
economy from 
remittances) 

Fakalakalaka e 
ako e to’utupu 
(Improved academic 
performances) 

Mahu e ngoue 
(Improved food 
security) 

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals)

MOI (Ministry of 
Infrastructure)

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Japan Aid
AUS Aid
Luna ‘eva
Nishi Trade

Fakafofonga 
Falealea 
(Parliament 
Representative)

Kakai e kolo 
(Community 
people)

‘Ofisakolo (Town 
Officer)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. ‘Ikai ha fale 
lālanga (Lack of 
weaving sheds) 

Si’i e konga 
kelekele (Limited 
access to 
available land) 

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Si’i e ‘ilo ki he 
founga kole 
tokoni (Lack 
of capacity to 
access funding) 

Mamafa e 
totongi naunau 
fale lālanga 
(High costs of 
construction 
supplies/
materials) 

Holo e tu’unga 
faka’ekonomika 
(Reduced local 
economy)

‘Ikai lava fua  kavenga 
e fāmili (Unable to 
meet household 
obligations) 

Holo e faka’ofo’ofa 
e kolo (Reduced 
community beauty)

Lahi e kaiha’a 
(Increased rate of 
theft)

Lahi e fakakina e 
to’utupu (High rate of 
youth delinquency) 

Kole tokoni fale 
lālanga (Request 
assistance for 
weaving sheds)

Feinga pa’anga 
(Fundraise)

Ngāue fakataha 
(Work in 
collaboration)

Fakaivia e 
kalapu lālanga 
‘a e kakai fefine 
(Empower female 
handicraft 
groups) 

Ma’u e fale 
lālanga 
(Established 
weaving shed)

Ma’u e pa’anga 
(Secured 
finances)

Lava lelei e 
ngāue (Improved 
ability to 
complete work) 

Faka’ofo’ofa e kolo 
(Improved community 
beauty)

Tupulaki e tu’unga 
pa’anga hū mai 
(Improved income 
generation) 

Lava fua e kavenga 
e famili (Improved 
capacity to 
meet household 
obligations)

Fiefia e famili 
(Improved household 
wellbeing) 

Tokolahi e folau 
‘eve’eva (Increased 
rates of tourists)

Putu (Funerals)

Feliuluaki e ‘ea 
(Climate change)

Mahaki faka’auha 
(Disease 
outbreak)

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

‘Ofisakolo (Town 
Officer)

AUS Aid
Japan Aid

Fakafofonga Fale 
Alea (Parliament 
Representative)

Kakai e kolo 
(Community 
members) 

Takimamata 
(Ministry of 
Tourism) 



Longomapu Community Development Plan5

Longomapu Youth Group

Longomapu Youth Problems Priorities Matrix

Longomapu Youth Group Listed in order of Priority

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2025

1. Tokakovi hala ngoue mo e kolo (Substandard public and plantation road) 1. Tokakovi e hala pule’anga ngoue/ loto kolo (Poor public roads and 
access roads to farms/inner community)

2. Si’isi’i me’angāue ki ‘uta ke tokoni ki he kau ngoue (palau & me’angāue) 
(Lack sufficient agriculture farming equipments- plough & tools) 2. Palopalema ngoue (Issues with farming)

3. Si’i mo lahi maumau naunau toutai (vaka & mīsini) (Lack and numerous 
vandalisms of fishing tools – fishing vessel & boat machine) 3. Si’isi’i e naunau toutai (Lack of fishing gear/equipment)

4. ‘Uli/vevea/vaoa kolo & ‘api li’aki pea lahi fakataka fanga monumanu 
(Polluted environment / abandon houses/ upsurge free range of livestocks 4. Lahi e ta’ema’u ngāue (High rates of unemployment) 

5. Lahi ‘a e ta’ema’u ngāue ‘a e to’utupu (Increase level of unemployment) / 
‘Ikai ha ‘initaneti fakakolo ma’ae fānau ako (No public computer house for 
scholar)

5. Si’i e tānaki’anga vai (Lack of water storage) 

Youth Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5

1. Tokakovi e hala pule’anga ngoue/ loto kolo (Poor public roads and access roads to farms/inner 
community) 1 1 4 5 2 3rd

2. Palopalema ngoue (Issues with farming) 2 4 5 1 4th

3. Si’isi’i e naunau toutai (Lack of fishing gear/equipment) 4 5 0 5th

4. Lahi e ta’ema’u ngāue (High rates of unemployment) 5 3 2nd

5. Si’i e tānaki’anga vai (Lack of water storage) 4 1st

Youth Group 4		

List of Problems already Prioritise

1. Si’i e tānaki’anga vai (Lack of water storage)

2. Lahi e ta’ema’u ngāue (High rates of unemployment)

3. Tokakovi e hala pule’anga ngoue/ loto kolo (Poor public roads and access roads to farms/inner community)

4. Palopalema ngoue (Issues with farming)

5. Si’isi’i e naunau toutai (Lack of fishing gear/equipment)



Hihifo District  6

Longomapu Youth Group Development Plan
Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’I 
tānaki’anga vai/ 
Laine paipai vai 
(Lack of water 
storage/faulty 
piping system)

Motu’a e naunau 
vai (Outdated 
and aging water 
equipment)

Motu’a e laine 
vai (Outdated 
main water piping 
system)

Motu’a e misini vai 
pamu (Outdated 
and aging water 
pump)

Mamafa e totongi 
e me’angāue vai 
(High costs of 
water supplies/
equipment)

Feliuliuaki e ‘ea 
(Climate change) 

Mahamahaki ‘a e 
kakai (Poor public 
health)

Mate ngoue 
/ fieinua ‘a e 
fanga monumanu 
(Vegetation loss/
water stressed 
livestock)

‘Ikai lava ‘a e 
fiema’u faka’api 
(Unable to meet 
household needs) 

Kole tokoni 
naunau 
me’angāue 
vai (Request 
assistance 
for water 
maintenance 
equipment)

Fokotu’u ha 
polokalama ki he 
tauhi me’angāue 
(Organize training 
programs 
to maintain 
equipment) 

Feinga pa’anga 
(Fundraise)

Ngaue fakataha 
(Work in 
collaboration) 

Ma’u e 
naunau vai 
(Obtained water 
maintenance 
equipment/
supplies)

Ma’u e pa’anga 
(Secured 
finances)

Lava lelei ‘a e 
ngāue (Improved 
work efficiency)

Fiemalie e kainga 
he vai (Improved 
community 
satisfaction)

Fiefia e fāmili 
(Improved household 
wellbeing) 

Mahu e me’atokoni 
(Improved crop 
abundance) 

Mo’ui lelei e ai e kolo 
(Improved public 
health) 

Feliuliuaki e 
‘ea (Climate 
change)

Putu (Funerals)

Mahaki 
faka’auha 
(Disease 
outbreak) 

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Kainga mei muli 
(Tongan diaspora)
Poate Vai (Tonga 
Water Board) 

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community)

2. Lahi e 
ta’ema’ungaue 
(High rates of 
unemployment) 

Lahi e nofo kei iiki 
he ako (High rate 
of early school 
leavers)

Lahi ‘a e 
fakapikopiko (Lack 
of motivation/
laziness)

Si’isi’i e ivi 
fakapa’anga 
(Lack of financial 
capacity)

Lahi e ngāue’aki e 
faito’o konatapu 
(High rates of illicit 
drug abuse) 

Lahi e kaiha’a e 
to’utupu (High rate 
of youth theft)

Lahi ‘a e fakakina 
e to’utupu (High 
rate of youth 
delinquency) 

Honge me’atokoni 
e kolo (Community 
wide food 
shortage) 

Uesia e mo’ui lelei 
‘a e to’utupu (Poor 
youth health)

Kole tokoni 
sikolasipi ‘a 
e to’utupu 
(Request 
scholarship 
assistance for 
youth)

Feinga pa’anga 
‘a e kalapu (Club 
fundraising)

Ngāue fakataha e 
kolo (Community 
to work together)

Fakaivia e 
private sector 
ke fakangāue’i 
e to’utupu 
(Encourage 
private sector 
to provide job 
opportunities for 
youth) 

Ma’u e sikolasipi 
(Received 
scholarships)

Ma’u e pa’anga 
(Secured 
finances) 

Ma’u e ngaahi 
kalapu tokoni 
(Established 
partnerships 
with community 
clubs) 

Fakalakalaka ai e kolo 
(Improved community 
development)

Si’isi’i fakakina 
to’utupu (Reduced 
rates of youth 
delinquency)

Ma’u e kaha’u lelei 
e to’utupu (Secured 
future prospects 
for youth)                                                                                                                                           
                                             
Tupulaki e tu’unga 
faka’ekonomika 
(Improved local 
economy)

Si’i ngāue’aki e faito’o 
konatapu (Reduced 
rate of illicit drug 
abuse)

Feliulliuaki e 
‘ea (Climate 
change)

Putu (Funerals)

Mahaki 
faka’auha 
(Disease 
outbreak)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Potungaue Leipa 
(Ministry of Trade 
and Economic 
Development)

MIA (Ministry of 
Internal Affairs)

Aus Aid
NZ Aid

‘Ofisakolo (Town 
Officer)

Japan Aid
China Aid

Kakai e kolo 
(Community)
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Table Contiuned

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

3. Tokakovi e 
hala Pule’anga 
/ loto moe hala 
‘uta (Poor public 
roads and 
access roads to 
farms)

Feliuliuaki e ‘ea 
(Climate change) 

Maumau’i e lele 
misini mamafa e hala 
(Damages sustained 
from heavy 
machinery) 

‘Ikai sai hono ngaahi 
e hala (Poor quality 
road upgrade)

Si’i e ivi fakapa’anga 
(Lack of finances)

Holo e tu’unga 
‘ekonomika 
(Reduced local 
economy)

Tōmui e fānau ki he 
ako/ ngāue (Late 
arrivals to school/
work)

‘Ikai manakoa e 
folau ‘eve’eva 
(Lack of appeal to 
tourists)

Toe honge 
me’atokoni / si’i 
‘a e ‘alu ki ‘uta 
(Prolonged food 
insecurity/reduced 
agricultural 
activities) 

Kole tokoni tanu hala 
Pule’anga (Request 
assistance for road 
upgrade)

Kole tokoni pa’anga 
hū mai (Request 
assistance for income 
generation) 

Ngāue fakataha e kolo 
(Community to work in 
collaboration) 

Ma’u e hala lelei 
(Established 
quality upgraded 
roads)

Ma’u e pa’anga 
(Secured 
finances) 

Lava lelei e 
ngāue (Improved 
work efficiency) 

‘Ikai toe tōmui 
e fānau ki he 
ako moe ngaue 
(Reduced rates 
of late arrival to 
school and work)

Tokolahi e folau 
‘eve’eva mai 
(Increased rate of 
tourists) 

Fakalakalaka e 
kolo (Improved 
community 
development)

Mo’ui lelei ai e 
kolo (Improved 
public health) 

Feliuliuaki e 
‘ea (Climate 
change) 

Putu (Funerals) 

Mahaki 
faka’auha 
(Disease 
outbreak) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Kovana Vava’u 
(Vava’u Governor)

MOI (Ministry of 
Infrastructure) 

Pule Fakavahe 
(District Officer)

World Bank

‘Ofisa Kolo (Town 
Officer) 

Kakai e Kolo 
(Community 
People)

4. Palopalema ‘a 
e ngoue (Issues 
with farming) 

‘Ikai ai ha palau 
(Lack of tractors) 

Feliuliuaki e ‘ea 
(Climate change) 

Lahi e fakataka 
monumanu 
(Excessive roaming 
livestock) 

Lahi e la’ala’ā 
(Excessive sunlight)

‘Ikai malu 
fakame’atokoni e 
fāmili (Household 
food insecurity)

Lahi e kaiha’a e 
to’utupu (Increased 
rates of youth 
theft) 

Holo e tu’unga 
faka’ekonomika e 
kolo (Reduced local 
economy)

Holo e fakalakalaka 
e kolo (Reduced 
rate of community 
development)

Mahamahaki ai e 
kolo (Poor public 
health) 

Kole tokoni uaea 
‘ā puaka (Request 
assistance for fencing 
material) 

Fakaivia he Pule’anga 
‘a e nō fekau’aki mo 
e ngoue (Empower 
government to 
consider agricultural 
loans) 

Feinga pa’anga e kolo 
(Community fundraise) 

Ma’u uaea 
‘ā (Obtained 
fencing material)

Ma’u e pa’anga 
(Secured 
finances) 

Lava lelei e 
ngāue (Improved 
work efficiency)

Fakalakalaka e 
kolo (Improved 
community 
development) 

Tupulaki 
e tu’unga 
faka’ekonomika 
(Improved local 
economy)

Si’i e kaiha’a 
ngoue (Reduced 
crop theft)

Kai mo’ui lelei e 
kolo (Improved 
consumption of 
nutritious foods) 

Feliuliuaki e 
‘ea (Climate 
change) 

Putu (Funerals) 

Fakatamaki 
Fakaenatula 
(Natural 
Disaster)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

AUS Aid
Japan Aid

MAFF (Ministry of 
Agriculture Food 
and Forestry)

‘Ofisa Kolo (Town 
Officer)

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Nishi Trading

Kau ngoue kotoa 
‘i he Vahenga 
(Farmers in the 
District)
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Table Contiuned

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

5. Si’isi’i e 
naunau toutai 
(Lack of 
fishing gear/
equipment)

Mamamafa e totongi 
e naunau toutai 
(High costs of fishing 
gear/equipment)

Feliuliuaki e ‘ea 
(Climate change)

‘Ikai lelei e uafu ki 
he tau’anga vaka 
(Inadequate wharf 
facility for boats to 
dock)

Si’i e ivi fakapa’anga 
(Lack of finances) 

Uesia ai e mo’ui 
lelei (Impact to 
health)

Tō lalo e tu’unga 
fakapa’anga e kolo 
(Reduced local 
economy)

Holo e fakalakalaka 
e kolo (Reduced 
community 
development) 

Honge me’atokoni 
e famili (Reduced 
household food 
security)

Kole tokoni naunau 
toutai (Request 
assistance for fishing 
gear/equipment)

Kole tokoni vaka 
toutai (Request 
assistance for fishing 
vessels) 

Feinga pa’anga 
(Fundraise)

Motu’a mo maumau e 
ngaahi naunau toutai 
(Fishing equipment 
old and deteriorates)

Ma’u e naunau 
toutai (Obtained 
fishing gear/
equipment)

Ma’u e vaka 
toutai (Obtained 
fishing vessels)

Ma’u e pa’anga 
(Secured 
finances) 

Tupulaki ai e 
‘ekonomika e 
fāmili (Improved 
household 
income) 

Mo’ui lelei e 
fāmili (Improved 
household 
health) 

Fakalakalaka e 
kolo (Improved 
community 
development) 

Makona e fāmili 
(Families secured 
food supplies)

Feliuliuaki e 
‘ea (Climate 
change) 

Putu (Funerals) 

Potungaue Toutai 
(Ministry of 
Fisheries)

AUS Aid
NZ Aid
Japan Aid

Fakafofonga 
Falealea 
(Parliament 
Representative)

Pule Fakavahe 
(District Officer)

‘Ofisa Kolo (Town 
Officer)

Kakai e kolo 
(Community 
members)
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Longomapu Men’s Group

Longomapu Men’s Problems Priorities Matrix
Men’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5 6

1. Tokakovi e hala ki ‘uta (Poor access road conditions to farms) 2 1 1 1 1 4 2nd

2. Palopalema e vai fakakolo tupu mei he misini vai, mou’a laine vai ‘a e kolo (Issues with 
community water due to water pump, faulty pipping systems) 2 2 2 2 5 1st

3. Lahi e maumau fanga monumanu he ngoue/’Ikai fe’unga me’angaue fakangoue (Excessive 
damage from roaming livestock/Lack of agricultural tools/equipment) 3 3 3 3 3rd

4. Hala he nofo’anga faiako (Lack of housing for teachers) 5 6 0 6th

5. ‘Auhia e fonua (Land erosion) 6 1 5th

6. Palopalema taulanga/Hala ha maama faka’ilonga, fu’u mamaha/Hala he toho’anga vaka moe 
trailer (Issues with the wharf/Lack of marine warning signals/Lack of boat trailers) 2 4th

Men’s Group 1			   Men’s Group 2			 

Group Priority Problems 2019 Men’s Group Priority Problems Identified 2025

1. Pelepela hala ki ‘uta/ hala ki tahi (Muddy road to plantation and coastal 
beaches) 1. Tokakovi e hala ki ‘uta (Poor access road conditions to farms)

2. Palopalema vai pamu tupunga mei he mīsini vai (Vitiate underground 
water pump)

2. Palopalema e vai fakakolo tupu mei he misini vai, mou’a laine vai ‘a 
e kolo (Issues with community water due to water pump, faulty pipping 
systems) 

3. Maumau fanga monumanu he ngoue’anga (Livestocks demolish the 
plantation) / ‘Ikai fe’unga e ngaahi me’angāue fakangoue (Inadequate 
agricultural equipments)

3. Lahi e maumau fanga monumanu he ngoue/’Ikai fe’unga me’angaue 
fakangoue (Excessive damage from roaming livestock/Lack of 
agricultural tools/equipment) 

4. Kovi e ‘ā ‘o e ‘apiako /Nofo’anga e faiako (Substandard school fence and 
teacher housing) 4. Hala he nofo’anga faiako (Lack of housing for teachers) 

5. ‘Auhia e fonua (Land erosion) 5. ‘Auhia e fonua (Land erosion) 

6. Mamaha taulanga (Shallow of harbourside)
6. Palopalema taulanga/Hala ha maama faka’ilonga, fu’u mamaha/Hala 
he toho’anga vaka moe trailer (Issues with the wharf/Lack of marine 
warning signals/Lack of boat trailers)

Longomapu Men’s Group Listed in order of Priority
Men’s Group 4		

List of Problems already Prioritise

1. Palopalema e vai fakakolo tupu mei he misini vai, mou’a laine vai ‘a e kolo (Issues with community water due to water pump, faulty pipping systems)

2. Tokakovi e hala ki ‘uta (Poor access road conditions to farms)

3. Lahi e maumau fanga monumanu he ngoue/ ’Ikai fe’unga me’angāue fakangoue (Excessive damage from roaming livestock/Lack of agricultural tools/
equipment)

4. Palopalema taulanga/ Hala ha maama faka’ilonga, fu’u mamaha/ Hala he toho’anga vaka moe trailer (Issues with the wharf/Lack of marine warning 
signals/Lack of boat trailers)

5. ‘Auhia e fonua (Land erosion)

6. Hala he nofo’anga faiako (Lack of housing for teachers)
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Longomapu Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Palopalema 
e vai fakakolo 
tupu mei he 
misini pamu, 
fu’u motu’a 
ki he vai kolo 
(Issues with 
community 
water due to 
water pump, 
faulty pipping 
systems)

Motu’a e naunau 
kongokonga misini 
vai (Aging and 
outdated parts 
for water machine 
pump)

Mamafa e 
kongokonga misini 
vai (High costs of 
water pump parts)

‘Ikai ‘i ai ha mita 
vai (Lack of water 
meters)

Si’i e ‘ilo ki he 
founga kole tokoni 
(Lack of capacity to 
access funding) 

Si’i e taukei ngāue 
(Lack of skills)

‘Ikai haisini e mo’ui e 
kakai (Lack of public 
health and hygiene) 

Uesia e ngoue/ 
monumanu 
(Continued impacts 
to farms and 
livestock)

Tuai e fakalakalaka 
‘a e kolo (Reduced 
progress of 
community 
development) 

Ako fakataukei 
kōmiti vai ki he 
founga kole tokoni 
(Organize training 
programs to 
community water 
sub-committee to 
harness funding)

Kole tokoni misini 
vai pamu (Request 
assistance for 
water pump)

Kole tokoni ki he 
vai fo’ou (Request 
assistance for new 
water source) 

Ma’u e taukei 
(Gained new 
skills and 
expertise)

Ma’u e pa’anga 
ngāue (Secured 
financing) 

Ma’u e misini 
vai fo’ou 
(Obtained new 
water pump)

Ma’u ki he 
vai fo’ou 
(Established 
new water 
source) 

Haisini ange e 
kolo (Improved 
public health and 
hygiene) 

Fakalakalaka e 
kolo (Improved 
community 
development) 

Lele lelei e ako 
(Improved school 
operation) 

Mo’ui lelei ngoue 
mo e monumanu 
(Improved 
vegetation and 
livestock health) 

Putu (Funerals)

Afā (Hurricanes)

Tsunami

Taimi vaka tahi 
(Ferry schedules)

COVID 19

‘Ofisa Kolo (Town 
Officer)

Kakai e kolo 
(Community 
members)

Fakafofonga 
Falealea (Parliament 
Representative) 

Local government

MIA (Ministry of 
Internal Affairs)

Pule Fakavahe 
(District Officer)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

2. Tokaovi e 
hala ki ‘uta 
(Poor access 
road conditions 
to farms)

‘Uha lahi (Increased 
rainfall)

‘Ikai tanu pea valitā 
e hala (Lack of 
quality surfacing 
and tar sealed 
roads)

Hala ha fakatafenga 
vai (Lack of storm 
water draining 
systems)

Lahi hono ngaue’aki 
he ngaahi palau 
(Frequent used 
of the road by 
tractors)

Si’i e ‘ilo e komiti 
ngaue ki he kole 
tokoni (Lack of 
community sub-
committee capacity 
to access funding) 

Maumau vave e ‘ū 
me’alele (High rate of 
vehicle damage)

Fakafo’i ki he kau 
ngoue (Stress 
multiplier to farmers)

Si’i e fua e ngoue ‘e 
ma’u (Reduced crop 
production/yield) 

Mole pa’anga e 
fakatau tokonaki 
(High costs on 
purchasing crops)

Kole tokoni 
tanu hala ki he 
pule’anga (Request 
government to 
upgrade roads)

Fokotu’u ha kōmiti 
ngaue (Establish 
a working 
committee) 

Feinga pa’anga e 
kolo (Community 
fundraise)

Lipooti ki he 
falealea (Report to 
Parliament) 

Lava tanu hala 
(Successfully 
upgraded 
roads)

‘I ai e komiti 
ngaue 
(Established 
working 
committee) 

Ma’u e pa’anga 
(Secured 
finances) 

‘I ai e lipoot 
ke ‘ilo e kovi e 
hala (Prepared 
report 
highlighting 
infrastructure 
issues)  

Tolonga me’alele 
(Improved vehicle 
durability) 

Fakamanako ki 
he kau ngoue 
(Improved appeal 
of farmers to 
many) 

Lahi ange e 
ngoue ‘e tō 
(Increased rate of 
cultivated crops)

Si’i e mole 
pa’anga kumi 
tokonaki 
(Reduced 
expenses on 
purchasing crops) 

‘Uha lahi (Heavy 
rainfall)

Afā (Hurricanes) 

Putu (Funerals) 

COVID 19

World Bank

MOI (Ministry of 
Infrastructure)
 
Fakafofonga 
Falealea (Parliament 
Representative) 

Kakai e kolo 
(Community 
members) 

Kainga ‘i muli 
(Tongan diaspora) 

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

EU (European Union)

China Aid
AUS Aid
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Lahi e fanga 
monumanu he 
ngoue’anga/ 
‘Ikai fe’unga 
e me’angaue 
fakangoue 
(Excessive 
damage from 
roaming 
livestock/Lack 
of agricultural 
tools/
equipment)

Tupu tokolahi 
fanga puaka 
kai vao (High 
population of 
wild boars)

‘Ikai ‘i ai ha ‘ā 
e ngoue (Lack 
of fences on 
farmlands) 

Mamafa e 
mahu’inga e uaea 
‘ā (High costs of 
fencing material)

Si’i e ‘ilo ki he 
founga kole 
tokoni (Lack 
of capacity to 
access funding) 

Si’i e ngoue (Lack of 
crops)

Si’i e ma’u’anga 
pa’anga hu mai (Lack 
of income generated) 

‘Ikai lava fua 
fakalelei e kavenga 
he fonua (Reduced 
capacity to meet 
obligations) 

Mole e pa’anga he 
kumi me’akai (High 
expenses/costs from 
purchasing crops/
food)

Kole tokoni 
naunau ‘ā 
(Request 
assistance for 
fencing material) 

Fili ha kakai 
fa’a fgoue ki he 
kōmiti (Elect 
farmers to 
community sub-
committee) 

Feinga pa’anga e 
kolo (Community 
fundraise) 

Fakamamafa’i e 
lao ki he tauhi 
e monumanu 
(Enforce 
regulations 
against roaming 
livestock) 

Ma’u e naunau ke 
‘ai e ‘ā (Obtained 
fencing material)

Ma’u e komiti fa’a 
ngoue (Established 
community sub-
committee) 

Ma’u e pa’anga 
ngoue (Secured 
finances)

Ma’u e lao ki he 
fanga monumanu 
(Established 
roaming livestock 
laws/regulations)

Lahi ange e fua 
e ngoue ‘e ma’u 
(Improved crop 
production) 

Ma’u e seniti hū 
mai he ngoue 
(Improved income 
generation) 

Lava o fua e 
ngaahi fatongia 
he fonua moe 
lotu (Improved 
capacity to meet 
obligations) 

Mahu 
fakame’atokoni 
(Improved food 
security) 

‘Uha lahi (Heavy 
rainfall)

Afā (Hurricanes) 

COVID 19

Taimi e vaka tahi 
(Ferry schedule) 

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Fakafofonga 
Falealea (Parliament 
Representative) 

Kakai e kolo 
(Community 
members) 

‘Ofisa Kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer) 

4. Palopalema 
Taulanga, Hala 
ha maama, 
faka’ilonga 
hala, toho’anga 
vaka, Fu’u 
mamaha e 
taulanga 
(Issues with the 
wharf/Lack of 
marine warning 
signals/Lack of 
boat trailers)

Lahi e ‘uha pea 
tafea (Heavy 
rainfall and 
flooding)

‘Ikai lipooti ki he 
poate taulanga 
(Unreported 
cases to Ministry 
of Ports and 
Authority) 

‘Ikai ‘ilo ha 
kautaha ke kole 
tokoni (Lack 
of identified 
responsible 
authorities to 
seek assistance)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Faingata’a ki he kau 
toutai (Difficulties 
and challenges to 
fishers)

Maumau e ‘ū vaka he 
taimi hako (Damage 
to vessels during 
storms)

Fakafo’i ki he kau 
toutai (Stress 
multiplier to fishers)

‘Ikai manakoa e 
taulanga ki he 
kau folau ‘eve’eva 
(Reduced appeal to 
tourists) 

Kole tokoni ki 
he Pule’anga ki 
hono  fakaloloto 
e taulanga 
(Request 
assistance to 
government 
for wharf 
deepening) 

Fili ha kakai 
longomo’ui ki 
he komiti (Elect 
active members 
to community 
sub-committee) 
Kole tokoni ki 

he kainga ‘i 
muli (Request 
assistance to 
Tongan diaspora) 

Lipooti ki 
falealea (Report 
to Parliament) 

Ma’u e tokoni ke 
lava tata e taulanga 
(Received support 
for excavation 
deepening of the 
wharf)

Ma’u e tokoni 
(Obtained 
assistance) 

‘I ai e lipooti 
(Prepared report 
document) 

Ma’u e pa’anga 
ngaue (Established 
income generation) 

Si’i ange maumau 
e ‘ū vaka 
(Reduced damage 
to boats/vessels) 

Faingofua ange 
ngaue (Improved 
work efficiency) 

Manakoa ange ‘e 
he ngaahi ‘iote 
(Increased appeal 
to yachts) 

Faka’ofo’ofa 
ange taulanga 
(Improved appeal 
of whart/jetty)

Afā (Hurricanes)

Hala pa’anga 
(Lack of 
finances) 

‘Uha lahi (Heavy 
rainfall)

Tsunami
COVID 19

Potungāue ngaahi 
ngāue lalahi (Ministry 
of Infrastructure)

NZ Aid
AUS Aid

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

‘Ofisa Kolo (Town 
Officer)

Kakai e kolo 
(Community 
members)

Falealea (Parliament) 
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Auhia e 
fonua (Land 
erosion) 

‘Uha lahi (Heavy 
rainfall)

‘Ikai ‘i ai ha fōsoa 
(Lack of foreshore)

Mofuike 
(Earthquakes) 

Lahi hono teke 
‘akau he matatahi 
(High rate of 
vegetation clearing 
in coastal areas) 

Si’i kole tokoni 
ki he ‘ū kautaha 
(Lack of requesting 
assistance form 
agencies) 

Mole matamata 
lelei e fonua 
(Reduced 
environmental 
appeal)

Hiki e kakai ki he 
feitu’u ma’olunga 
ange toe lahi e 
fakamole (Higher 
costs of migration 
to higher grounds) 

Lahi ange hiki e 
kakai ki he fonua 
kehe (Increased 
rate of out 
migration) 

‘Ikai malu e mo’ui 
(Lack of public 
safety) 

Kole tokoni ngaahi 
ha fōsoa (Request 
assistance to 
construct foreshore) 

Feinga pa’anga e 
kolo (Community 
fundraise) 

Lipooti ki falealea 
(Report to 
Parliament) 

Fili ha kakai fa’a 
ngoue ki he komiti 
ngāue (Elect farmers 
to community sub-
committee) 

‘I ai e fōsoa 
(Established 
foreshore) 

‘I ai e pa’anga 
ngāue (Secured 
finances) 

Ma’u e lipooti 
ngāue (Prepared 
report to 
Parliament) 

Ma’u e kakai 
lelei ke ngāue 
(Appointed 
capable 
members to 
committee) 

Si’i e mole e 
fonua (Reduced 
national 
expenditure) 

Faka’ofo’ofa ange 
e fonua (Improved 
environmental 
beauty)

Ngāue fakataha 
ange e kolo 
(Improved 
community 
collaboration) 

Nofo faaitaha e 
kolo (Improved 
community unity) 

Afā (Hurricanes) 

Mofuike 
(Earthquakes)

‘Uha lahi (Heavy 
rainfall) 

COVID 19

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

‘Ofisa Kolo (Town 
Officer)

Kakai e kolo 
(Community 
members)

Pule Fakavahe 
(District Officer) 

EU (European Union)

World Bank
China Aid

6. Hala he 
nofo’anga 
faiako (Lack 
of housing for 
teachers) 

Si’i e ivi fakapa’anga 
(Lack of financial 
capacity)

‘Ikai longomo’ui e 
PTA (Inactive PTA) 

Si’i e kole tokoni 
(Lack of requesting 
assistance) 

Mamafa e naunau 
langa (High costs 
of construction 
supplies) 

‘Ikai lata e faiako 
he kolo (Reduced 
interest in 
teachers to reside 
in community) 

Tōmui fānau ki he 
ako (Late arrivals 
to school) 

Uesia e ako e 
fānau (Impacts 
to academic 
performances) 

‘Ikai ma’u ha 
kaha’u lelei e 
fānau (Lack of 
future prospects 
for youth) 

Feinga pa’anga e 
kolo (Community 
fundraise) 

Fili kakai ‘oku sai 
ki he PTA (Elect 
competent people 
to PTA) 

Kole tokoni ki muli 
(Request assistance 
abroad) 

Ngāue fakataha e 
kolo (Community to 
work in collaboration) 

Ma’u e pa’anga 
(Secured 
finances) 

Ma’u e komiti 
fa’a ngāue 
(Selected active 
committee 
members) 

Ma’u e tokoni 
ke langa e 
fale (Obtained 
assistance 
to construct 
housing) 

Uouongataha 
e kolo 
(Community 
works in unison) 

Lata e faiako he 
kolo (Improved 
preference 
to residing in 
community) 

‘Ikai toe uesia 
e ako e fanau 
(Improved 
academic 
performances) 

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty) 

Fiefia e kakai e 
kolo (Improved 
community 
wellbeing) 

Tsunami

Putu (Funerals) 

COVID 19

Afā (Hurricanes) 

Kakai e kolo 
(Community 
members) 

‘Ofisa Kolo (Town 
Officer) 

MIA (Ministry of 
Internal Affairs) 

PTH (Pacific Timber 
and Hardware 
Limited)

EM Jones

Kainga ‘i muli (Tonga 
diaspora) 

Falealea (Parliament) 

Potungāue Ako 
(Ministry of 
Education) 
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Palopalema e vai fakakolo (misini vai, 
motu’a e laine vai) (Issues with community 
water – water pump, aging piping systems)

1. Si’i e tānaki’anga vai (Lack of water storage) 1. Palopalema e vai fakakolo tupu mei he misini 
vai, mou’a laine vai ‘a e kolo (Issues with 
community water due to water pump, faulty 
pipping systems)

2. Uesia e ‘ātakai (Lahi e fakataka monumanu/ 
toileti Tonga (Impacts to environment – 
excessive roaming livestock/pit latrines)

2. Lahi e ta’ema’u ngāue (High rates of 
unemployment)

2. Tokakovi e hala ki ‘uta (Poor access road 
conditions to farms)

3. Tokakovi e hala ki ‘uta (Poor access road 
conditions to farms) 

3. Tokakovi e hala pule’anga ngoue/ loto kolo 
(Poor public roads and access roads to farms/
inner community)

3. Lahi e maumau fanga monumanu he ngoue/ 
’Ikai fe’unga me’angāue fakangoue (Excessive 
damage from roaming livestock/Lack of 
agricultural tools/equipment)

4. ‘Ikai ha fale lālanga (Lack of weaving 
sheds)

4. Palopalema ngoue (Issues with farming) 4. Palopalema taulanga/ Hala ha maama 
faka’ilonga, fu’u mamaha/ Hala he toho’anga 
vaka moe trailer (Issues with the wharf/Lack of 
marine warning signals/Lack of boat trailers)

5. Si’isi’i e naunau toutai (Lack of fishing gear/
equipment)

5. ‘Auhia e fonua (Land erosion)

6. Hala he nofo’anga faiako (Lack of housing for 
teachers)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Palopalema e vai fakakolo (misini vai, motu’a e laine vai) (Issues 
with community water – water pump, aging piping systems) / Si’i e 
tānaki’anga vai (Lack of water storage)

1 1 1 3 1st 

2 Tokakovi e hala pule’anga ngoue/ loto kolo (Poor public roads and 
access roads to farms/inner community)

3 3 2 8 2nd 

3 Uesia e ‘ātakai (Lahi e fakataka monumanu/ toileti tonga (Impacts 
to environment – excessive roaming livestock/pit latrines) / ‘Auhia 
e fonua (Land erosion)

2 5 7 3rd 

4 Palopalema ngoue (Issues with farming) / Lahi e maumau fanga 
monumanu he ngoue/ ’Ikai fe’unga me’angāue fakangoue (Excessive 
damage from roaming livestock/Lack of agricultural tools/
equipment)

4 3 7 4th 

5 Si’isi’i e naunau toutai (Lack of fishing gear/equipment) / 
Palopalema taulanga/ Hala ha maama faka’ilonga, fu’u mamaha/ 
Hala he toho’anga vaka moe trailer (Issues with the wharf/Lack of 
marine warning signals/Lack of boat trailers)

5 4 9 5th 

6 ‘Ikai ha fale lālanga (Lack of weaving sheds) 4 4 6th

7 Lahi e ta’ema’u ngāue (High rates of unemployment) 2 2 7th

8 Hala he nofo’anga faiako (Lack of housing for teachers) 6 6 8th
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Palopalema 
e vai fakakolo 
(misini vai, 
motu’a e laine 
vai) (Issues 
with community 
water – water 
pump, aging 
piping systems) 
/ Si’i e 
tānaki’anga vai 
(Lack of water 
storage)

Motu’a e misini 
vai pamu, laine 
(Outdated water 
machine pump, 
piping lines)

Taha pe misini vai 
(Limited water 
pumps)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)

Mamafa e 
mahu’inga e 
koloa (High 
costs of goods/
supplies)

Si’i e taukei kole 
tokoni (Lack 
of capacity to 
access funding) 
Feliuliuaki e ‘ea 
(Climate change) 

Uesia e ako (Impacts 
to education)

Uesia e ngoue / 
fanga monumanu 
(Impact to crops/
livestock)

Tōmui ki he ngāue 
(Late arrivals to 
work)

‘Ikai feau e fiema’u 
vai (Lack of meeting 
water needs)

‘Ikai haisini e mo’ui 
e kakai e kolo (Lack 
of community health 
and hygiene) 

Tuai e fakalakalaka 
‘a e kolo (Reduced 
progress of 
community 
development) 

Kole tokoni 
misini pamu 
(Request 
assistance for 
water machine 
pump)

Feinga pa’anga e 
kolo (Community 
fundraise)

Kole tokoni 
pamu fo’ou 
ke fakatoka 
(Request 
assistance for 
new pipelines)

Kole tokoni ki 
he ‘ū kautaha 
tokoni (Request 
assistance from 
donor agencies) 

Ngaue fakataha 
(Work in 
collaboration) 

Ma’u e pamu vai 
(Obtained new 
water pump)

Ma’u e pa’anga 
(Secured finances) 

Ma’u e laini paipa 
vai fo’ou (New water 
pipelines layout 
installed)

Ma’u e tokoni mei 
he ngaahi kautaha 
tokoni (Received 
assistance from 
donor agencies) 

Lava lelei ‘a e ngāue 
(Improved work 
efficiency)

Feau e fiema’u 
vai (Improved 
capacity to meet 
water needs)

‘Ikai toe uesia 
e ngoue / 
monumanu 
(Reduced 
impacts to crops/
livestock) 

Lahi e ngoue 
(Improved crops/
vegetation) 

Ma’u e pa’anga 
hū mai he ngoue 
(Secured financial 
assistance to 
farming) 

Haisini ange e 
kolo (Improved 
community 
hygiene) 

Fakalakalaka e 
kolo (Improved 
community 
development) 

Lele lelei e ako 
(Improved school 
operation) 

COVID 19

Tsunami

Taimi e vaka tahi 
(Ferry schedules) 

Feliuliuaki e ‘ea 
(Climate change)

Putu (Funerals)

Poate Vai (Tonga 
Water Board) 

AGT

Live and Learn

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Fakafofonga 
Falealea (Parliament 
Representative) 

Kainga ‘i muli 
(Tongan diaspora) 

Ma’u tofi’a (Estate 
holder) 

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community)

Local government

MIA (Ministry of 
Internal Affairs)
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Tokakovi e 
hala pule’anga 
ngoue/ loto 
kolo (Poor 
public roads 
and access 
roads to 
farms/inner 
community)

Feliuliuaki e ‘ea 
(Climate change) 

‘Ikai ke valitā e 
hala (Lack of tar 
sealed roads) 

Hala ha 
fakatafenga 
(Lack of storm 
water drainage 
systems)

Ko e ngāue e 
ngaahi misini 
mamafa (Damage 
from heavy 
machineries) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)

‘Uha lahi 
(Increased 
rainfall)

Lahi e kaiha’a (High 
rate of theft)

Faingata’a e 
fefononga’aki 
(Difficulties traveling 
on the road)

Maumau e me’alele 
(Damages sustained 
to vehicles)

Tōmui ki he ako (Late 
school arrivals)

Mate ‘a e ngoue / 
monumanu (Crop/
vegetation and 
livestock death) 

Holo e tu’unga 
‘ekonomika (Reduced 
local economy)

‘Ikai manakoa e folau 
‘eve’eva (Lack of 
appeal to tourists)

Mole pa’anga e 
fakatau tokonaki 
(High costs on 
purchasing crops)

Kole tokoni tanu 
hala (Request 
assistance for 
road upgrades)

Kole tokoni 
naunau tanu 
hala (Request 
assistance 
for road repair 
equipment)

Feinga pa’anga 
(Fundraise)

Ngāue fakataha 
(Work in 
collaboration) 

Kumi e kakai 
taukei ki he tanu 
hala (Find skilled 
labor to repair 
roads)

Lipooti ki he 
falealea (Report 
to Parliament) 

Ma’u e hala lelei 
(Established 
upgraded roads)

Ma’u e pa’anga 
(Secured finances)

Ma’u e kakai 
taukei he tanu hala 
(Secured skilled 
labor) 

‘I ai e lipoot ke 
‘ilo e kovi e hala 
(Prepared report 
highlighting 
infrastructure 
issues)  

Faingofua e 
fefononga’aki 
(Improved road 
travel efficiency)

Ma’u e kaha’u 
lelei (Improved 
future prospects)

Tupulaki e 
tu’unga pa’anga 
mei muli 
(Improved local 
economy from 
remittances) 

Fakalakalaka e 
ako e to’utupu 
(Improved 
academic 
performances) 

Mahu e ngoue 
(Improved food 
security) 

Tokolahi e folau 
‘eve’eva mai 
(Increased rate of 
tourists) 

Mo’ui lelei ai e 
kolo (Improved 
public health) 
Tolonga me’alele 
(Improved vehicle 
durability) 

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals)

Mahaki faka’auha 
(Disease 
outbreak) 

‘Uha lahi (Heavy 
rainfall)

MOI (Ministry of 
Infrastructure)

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Japan Aid
AUS Aid
Luna ‘eva
Nishi Trade

Fakafofonga 
Falealea (Parliament 
Representative)

Kakai e kolo 
(Community people)

‘Ofisakolo (Town 
Officer)

Kovana Vava’u 
(Vava’u Governor)

Pule Fakavahe 
(District Officer)

World Bank

Kainga ‘i muli 
(Tongan diaspora) 

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

EU (European Union)

China Aid
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Uesia e 
‘ātakai (Lahi 
e fakataka 
monumanu/ 
toileti tonga 
(Impacts to 
environment 
– excessive 
roaming 
livestock/
pit latrines) / 
‘Auhia e fonua 
(Land erosion)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)

Mamafa totongi 
naunau fakama’a 
kolo (High costs 
of maintenance 
equipment)

Si’i ‘ilo ki he 
kautaha kole 
tokoni (Lack of 
awareness of 
donor agencies)

‘Ikai ‘i ai ha ‘ā 
puaka (Lack of 
piggery fencing 
material) 

‘Uha lahi (Heavy 
rainfall)

Mofuike 
(Earthquakes) 

Lahi hono 
teke ‘akau 
he matatahi 
(High rate of 
vegetation 
clearing in 
coastal areas) 

Holo e fakalakalaka 
(Reduced 
development 
progress)

Mafola vave e mahaki 
(Higher chances for 
disease outbreak)

‘Ikai faka’ofo’ofa 
e kolo (Lack of 
community beauty)

Mate e ngoue (Crop/
vegetation loss) 

Hiki e kakai ki he 
feitu’u ma’olunga 
ange toe lahi e 
fakamole (Higher 
costs of migration to 
higher grounds) 

Lahi ange hiki e 
kakai ki he fonua 
kehe (Increased rate 
of out migration) 

Kole tokoni 
naunau fakama’a 
kolo (Request 
assistance 
for community 
maintenance 
equipment)

Ta’ofi hono tā 
‘a e ‘ulu’akau 
(Restrict tree/
vegetation 
deforestation)

Feinga pa’anga 
(Fundraise)

Ngāue fakataha 
(Work in 
collaboration) 

Fakamalohi e lao 
ki he fakataka 
monumanu 
(Enforce 
regulations 
against roaming 
livestock) 

Kole tokoni 
ngaahi ha 
fōsoa (Request 
assistance 
to construct 
foreshore) 

Lipooti ki 
falealea (Report 
to Parliament) 

Fili ha kakai 
fa’a ngoue ki he 
komiti ngāue 
(Elect farmers to 
community sub-
committee) 

Ma’u e naunau 
fakama’a ‘api 
(Obtained 
community 
maintenance 
equipment)

Ma’u e pa’anga 
(Secured finances) 

Lava lelei e ngāue 
(Improved ability to 
complete work) 

‘I ai e fōsoa 
(Established 
foreshore) 
 

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty)

Fiefia e fāmili 
(Improved 
household 
wellbeing)

Tokolahi e folau 
‘eve’eva mai 
(Improved tourist 
rates)

Mo’ui lelei e kakai 
(Improved public 
health)

Malu e ngoue 
(Improved food 
security) 

Nofo faaitaha e 
kolo (Improved 
community unity) 

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals)

Mofuike 
(Earthquakes)

‘Uha lahi (Heavy 
rainfall) 

COVID 19

Potungaue ‘Atakai 
(Department of 
Environment)

Takimamata 
(Tourism)

MAFF (Ministry of 
Agriculture Food and 
Forestry)

Fakafofonga 
Falealea (Parliament 
Representative) 

Kakai e kolo 
(Community 
members) 

‘Ofisa Kolo (Town 
Officer)

Japan Aid

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Pule Fakavahe 
(District Officer) 

EU (European Union)

World Bank
China Aid
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Palopalema 
ngoue (Issues 
with farming) 
/ Lahi e 
maumau fanga 
monumanu 
he ngoue/ 
’Ikai fe’unga 
me’angāue 
fakangoue 
(Excessive 
damage from 
roaming 
livestock/Lack 
of agricultural 
tools/
equipment)

‘Ikai ai ha palau 
(Lack of tractors) 

Feliuliuaki e ‘ea 
(Climate change) 

Lahi e fakataka 
monumanu 
(Excessive 
roaming 
livestock) 

Lahi e la’ala’ā 
(Excessive 
sunlight)

Tupu tokolahi 
fanga puaka 
kai vao (High 
population of 
wild boars)

‘Ikai ‘i ai ha ‘ā 
e ngoue (Lack 
of fences on 
farmlands) 

Mamafa e 
mahu’inga e uaea 
‘ā (High costs of 
fencing material)

Si’i e ‘ilo ki he 
founga kole 
tokoni (Lack 
of capacity to 
access funding) 

‘Ikai malu 
fakame’atokoni e 
fāmili (Household 
food insecurity)

Lahi e kaiha’a e 
to’utupu (Increased 
rates of youth theft) 

Holo e tu’unga 
faka’ekonomika e 
kolo (Reduced local 
economy)

Holo e fakalakalaka 
e kolo (Reduced 
rate of community 
development)

Mahamahaki ai e kolo 
(Poor public health) 

‘Ikai lava fua 
fakalelei e kavenga 
he fonua (Reduced 
capacity to meet 
obligations) 

Kole tokoni 
uaea ‘ā puaka 
(Request 
assistance for 
fencing material) 

Fakaivia he 
Pule’anga ‘a e nō 
fekau’aki mo e 
ngoue (Empower 
government 
to consider 
agricultural 
loans) 

Feinga pa’anga e 
kolo (Community 
fundraise) 

Fakamamafa’i e 
lao ki he tauhi 
e monumanu 
(Enforce 
regulations 
against roaming 
livestock) 

Ma’u uaea ‘ā 
(Obtained fencing 
material)

Ma’u e pa’anga 
(Secured finances) 

Lava lelei e ngāue 
(Improved work 
efficiency)

Ma’u e komiti fa’a 
ngoue (Established 
community sub-
committee) 

Ma’u e lao ki he 
fanga monumanu 
(Established 
roaming livestock 
laws/regulations)

Fakalakalaka e 
kolo (Improved 
community 
development) 

Tupulaki 
e tu’unga 
faka’ekonomika 
(Improved local 
economy)

Si’i e kaiha’a 
ngoue (Reduced 
crop theft)

Kai mo’ui lelei e 
kolo (Improved 
consumption of 
nutritious foods) 

Lahi ange e fua 
e ngoue ‘e ma’u 
(Improved crop 
production) 

Ma’u e seniti hū 
mai he ngoue 
(Improved income 
generation) 

Lava o fua e 
ngaahi fatongia 
he fonua moe 
lotu (Improved 
capacity to meet 
obligations) 

Mahu 
fakame’atokoni 
(Improved food 
security) 

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals) 

Fakatamaki 
Fakaenatula 
(Natural Disaster)

COVID 19

Taimi e vaka tahi 
(Ferry schedule) 

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

AUS Aid
Japan Aid

MAFF (Ministry of 
Agriculture Food 
and Forestry)

‘Ofisa Kolo (Town 
Officer)

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Nishi Trading

Kau ngoue kotoa 
‘i he Vahenga 
(Farmers in the 
District)

Fakafofonga 
Falealea (Parliament 
Representative) 

Kakai e kolo 
(Community 
members) 

Pule Fakavahe 
(District Officer) 
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Si’isi’i e 
naunau toutai 
(Lack of 
fishing gear/
equipment) / 
Palopalema 
taulanga/ Hala 
ha maama 
faka’ilonga, fu’u 
mamaha/ Hala 
he toho’anga 
vaka moe trailer 
(Issues with the 
wharf/Lack of 
marine warning 
signals/Lack of 
boat trailers)

Mamamafa e totongi 
e naunau toutai (High 
costs of fishing gear/
equipment)

Feliuliuaki e ‘ea 
(Climate change)

‘Ikai lelei e uafu ki 
he tau’anga vaka 
(Inadequate wharf 
facility for boats to 
dock)

Si’i e ivi fakapa’anga 
(Lack of finances) 

Lahi e ‘uha pea tafea 
(Heavy rainfall and 
flooding)

‘Ikai ‘ilo ha kautaha 
ke kole tokoni 
(Lack of identified 
responsible 
authorities to seek 
assistance)

Uesia ai e mo’ui lelei 
(Impact to health)

Tō lalo e tu’unga 
fakapa’anga e kolo 
(Reduced local 
economy)

Holo e fakalakalaka 
e kolo (Reduced 
community 
development) 

Honge me’atokoni 
e famili (Reduced 
household food 
security)

Faingata’a ki he kau 
toutai (Difficulties 
and challenges to 
fishers)

Maumau e ‘ū vaka 
he taimi hako 
(Damage to vessels 
during storms)

Fakafo’i ki he kau 
toutai (Stress 
multiplier to fishers)

‘Ikai manakoa e 
taulanga ki he 
kau folau ‘eve’eva 
(Reduced appeal to 
tourists) 

Kole tokoni 
naunau toutai 
(Request 
assistance for 
fishing gear/
equipment)

Feinga pa’anga 
(Fundraise)

Fili ha kakai 
longomo’ui ki 
he komiti (Elect 
active members 
to community 
sub-committee) 

Lipooti ki 
falealea (Report 
to Parliament) 

Ma’u e naunau 
toutai (Obtained 
fishing gear/
equipment)

Ma’u e vaka 
toutai (Obtained 
fishing vessels)

Ma’u e pa’anga 
(Secured 
finances) 

Ma’u e tokoni 
ke lava tata 
e taulanga 
(Received 
support for 
excavation 
deepening of 
the wharf)

‘I ai e lipooti 
(Prepared report 
document) 

Tupulaki ai e 
‘ekonomika e 
fāmili (Improved 
household 
income) 

Mo’ui lelei e 
fāmili (Improved 
household health) 

Fakalakalaka e 
kolo (Improved 
community 
development) 

Makona e fāmili 
(Families secured 
food supplies)

Si’i ange maumau 
e ‘ū vaka 
(Reduced damage 
to boats/vessels) 

Faingofua ange 
ngaue (Improved 
work efficiency) 

Manakoa ange ‘e 
he ngaahi ‘iote 
(Increased appeal 
to yachts) 

Faka’ofo’ofa 
ange taulanga 
(Improved appeal 
of wharf/jetty)

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals) 

Hala pa’anga 
(Lack of finances) 

Tsunami
COVID 19

Potungaue Toutai 
(Ministry of 
Fisheries)

AUS Aid
NZ Aid
Japan Aid

Fakafofonga 
Falealea (Parliament 
Representative)

Pule Fakavahe 
(District Officer)

‘Ofisa Kolo (Town 
Officer)

Kakai e kolo 
(Community 
members)

Potungāue 
ngaahi ngāue 
lalahi (Ministry of 
Infrastructure)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation) 
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Ngaahi me’a ‘e 
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Ngaahi Ola
(Possible 
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Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. ‘Ikai ha fale 
lālanga (Lack of 
weaving sheds)

Si’i e konga 
kelekele (Limited 
access to 
available land) 

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Si’i e ‘ilo ki he 
founga kole 
tokoni (Lack 
of capacity to 
access funding) 

Mamafa e 
totongi naunau 
fale lālanga 
(High costs of 
construction 
supplies/
materials) 

Holo e tu’unga 
faka’ekonomika 
(Reduced local 
economy)

‘Ikai lava fua  
kavenga e fāmili 
(Unable to meet 
household 
obligations) 

Holo e faka’ofo’ofa 
e kolo (Reduced 
community beauty)

Lahi e kaiha’a 
(Increased rate of 
theft)

Lahi e fakakina e 
to’utupu (High rate of 
youth delinquency) 

Kole tokoni fale 
lālanga (Request 
assistance for 
weaving sheds)

Feinga pa’anga 
(Fundraise)

Ngāue fakataha 
(Work in 
collaboration)

Fakaivia e 
kalapu lālanga 
‘a e kakai fefine 
(Empower female 
handicraft 
groups) 

Ma’u e fale lālanga 
(Established 
weaving shed)

Ma’u e pa’anga 
(Secured finances)

Lava lelei e ngāue 
(Improved ability to 
complete work) 

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty)

Tupulaki 
e tu’unga 
pa’anga hū mai 
(Improved income 
generation) 

Lava fua e 
kavenga e 
famili (Improved 
capacity to 
meet household 
obligations)

Fiefia e famili 
(Improved 
household 
wellbeing) 

Tokolahi e 
folau ‘eve’eva 
(Increased rates 
of tourists)

Putu (Funerals)

Feliuluaki e ‘ea 
(Climate change)

Mahaki faka’auha 
(Disease 
outbreak)

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

‘Ofisakolo (Town 
Officer)

AUS Aid
Japan Aid

Fakafofonga Fale 
Alea (Parliament 
Representative)

Kakai e kolo 
(Community 
members) 

Takimamata 
(Ministry of Tourism) 

7. Lahi e 
ta’ema’u ngāue 
(High rates of 
unemployment)

Lahi e nofo kei 
iiki he ako (High 
rate of early 
school leavers)

Lahi ‘a e 
fakapikopiko 
(Lack of 
motivation/
laziness)

Si’isi’i e ivi 
fakapa’anga 
(Lack of financial 
capacity)

Lahi e ngāue’aki 
e faito’o 
konatapu (High 
rates of illicit 
drug abuse) 

Lahi e kaiha’a e 
to’utupu (High rate of 
youth theft)

Lahi ‘a e fakakina e 
to’utupu (High rate of 
youth delinquency) 

Honge me’atokoni 
e kolo (Community 
wide food shortage) 

Uesia e mo’ui lelei 
‘a e to’utupu (Poor 
youth health)

Kole tokoni 
sikolasipi ‘a 
e to’utupu 
(Request 
scholarship 
assistance for 
youth)

Feinga pa’anga 
‘a e kalapu (Club 
fundraising)

Ngāue 
fakataha e kolo 
(Community to 
work together)

Fakaivia e 
private sector 
ke fakangāue’i 
e to’utupu 
(Encourage 
private sector 
to provide job 
opportunities for 
youth) 

Ma’u e sikolasipi 
(Received 
scholarships)

Ma’u e pa’anga 
(Secured finances) 

Ma’u e ngaahi 
kalapu tokoni 
(Established 
partnerships with 
community clubs) 

Fakalakalaka ai 
e kolo (Improved 
community 
development)

Si’isi’i fakakina 
to’utupu 
(Reduced 
rates of youth 
delinquency)

Ma’u e kaha’u 
lelei e to’utupu 
(Secured future 
prospects 
for youth)                                                                                                                                           
                                             
Tupulaki 
e tu’unga 
faka’ekonomika 
(Improved local 
economy)

Si’i ngāue’aki e 
faito’o konatapu 
(Reduced rate of 
illicit drug abuse)

Feliulliuaki e ‘ea 
(Climate change)

Putu (Funerals)

Mahaki faka’auha 
(Disease 
outbreak)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Potungaue Leipa 
(Ministry of Trade 
and Economic 
Development)

MIA (Ministry of 
Internal Affairs)

Aus Aid
NZ Aid

‘Ofisakolo (Town 
Officer)

Japan Aid
China Aid

Kakai e kolo 
(Community)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
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Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

8. Hala he 
nofo’anga 
faiako (Lack 
of housing for 
teachers)

Si’i e ivi 
fakapa’anga 
(Lack of financial 
capacity)

‘Ikai longomo’ui 
e PTA (Inactive 
PTA) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Mamafa e naunau 
langa (High costs 
of construction 
supplies) 

‘Ikai lata e faiako 
he kolo (Reduced 
interest in teachers 
to reside in 
community) 

Tōmui fānau ki he 
ako (Late arrivals to 
school) 

Uesia e ako e fānau 
(Impacts to academic 
performances) 

‘Ikai ma’u ha kaha’u 
lelei e fānau (Lack of 
future prospects for 
youth) 

Feinga pa’anga e 
kolo (Community 
fundraise) 

Fili kakai ‘oku 
sai ki he PTA 
(Elect competent 
people to PTA) 

Kole tokoni ki 
muli (Request 
assistance 
abroad) 

Ngāue 
fakataha e kolo 
(Community 
to work in 
collaboration) 

Ma’u e pa’anga 
(Secured finances) 

Ma’u e komiti fa’a 
ngāue (Selected 
active committee 
members) 

Ma’u e tokoni 
ke langa e 
fale (Obtained 
assistance to 
construct housing) 

Uouongataha e kolo 
(Community works 
in unison) 

Lata e faiako he 
kolo (Improved 
preference 
to residing in 
community) 

‘Ikai toe uesia 
e ako e fanau 
(Improved 
academic 
performances) 

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty) 

Fiefia e kakai e 
kolo (Improved 
community 
wellbeing) 

Tsunami

Putu (Funerals) 

COVID 19

Afā (Hurricanes) 

Kakai e kolo 
(Community 
members) 

‘Ofisa Kolo (Town 
Officer) 

MIA (Ministry of 
Internal Affairs) 

PTH (Pacific Timber 
and Hardware 
Limited)

EM Jones

Kainga ‘i muli (Tonga 
diaspora) 

Falealea 
(Parliament) 

Potungāue Ako 
(Ministry of 
Education) 
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Longomapu Community Participatory Planning List

Women’s Group Participant list			

Kolosapina Lokotui Penina Taufe’ulungaki Lini Molimoli ‘Akesa Pita ‘Amanaki Miko

Ana Tongatua Keleni Manavahe ‘Oto’ota Molimoli Mele Pita ‘Anau Tonga

Maikale Moala Mele Manavahe ‘Alisi Muna Tona Miko Salote Ngoue

‘Aloha Palanite Matelita Talanoa Seilala Taulala Saane Vea Makelita Fakamanu

Manu Anitema Senituli Puafisi Sina Faka’ositau Siena Vea Kalesita Tokolahi

‘Ofa Tupou Anisolo Pasikala Mele To’a Maamaloa Vea Leti ‘Ataa

Kalolaine Kilisimasi Uailua Fituafe Petisi ‘Asikia Vise Fononga Kisaia ‘Ata

Mahe Latu Luisa Talakai Satini Tongatua Matelita Pua ‘Atalina Kolositi

Monika Niu Mele Lakai Peheange Vea Mele Fononga Katalina Kolositi

Fameione Niu Hepi Pomale Mele’ane Manu Faka’anaua Lakai Tisi Tokolahi

Melevina Vea Leona Ngoue Fatai Muna Seini Puafisi Pua Latu

Elenoa Tuitavake Hoodlas Moala Mele Moala Salote Fotu  Siu Tongatua

Litia Fuapau Laniola Laumanu ‘Ofa Hakalo Pele Hafoka  Sulieti Satuala

Tikona Vea Lu’isa Loketi Kalisi Lavulavu Vaati Molimoli

Youth Group Participant list			 

Poasi Moala Mahe Toa Kalenitia Vea Kakala Molimoli Sione Tonga

Mateaki Miko Lesieli Puafisi Maamaloa Vea Mosa’ati Tongatua Sione Talakai

Vea Telua Siutiti Tongatua Alimoni Vea Paea Tongatu’a Anisolo Pasikala

Kalolo To’a Litoka Tongatua Semisi Latu Salesi Vea Tatimoa Tuata’ane

Lose Kaufusi Tevita Tongatua Kulisitina Tatafu Sulia Hafoka Tupou Tuata’ane

Sosina Tongatua Manavahe Tongatua Tama Tafuna Losalia Hafoaka Amanaki Talanoa

Vikitolia Hafoka Emosi Tongatua Lausiva Moala Veti Telua Molotaki Helu

Holokaukau ‘Ahohako Tevita ‘Asikia Samiu Loketi Tavite Fononga Haumole Tokolahi

‘Alekisio Saane ‘Olomanu Asikia Laulea Loketi Setelo Taulanga Mosese Uasike

Tevita Moala Eseta Asikia Taniela Loseli Paula Tonga Matita Manavahe

Tevita Tangitau Paula Asikia Kotoni Loketi Maikolo Tonga Suliana Vea

Semisi Tokolahi Moana Asikia Setelo Loseli Ioane Pasikala Helena Kiteau

Selai Tokolahi Halai Lao Movete Loseli Velonika Pasikala Mele Manavahe

Timote ‘Ahohako Valeti Lao Kueli Loseli Letiola Pasikala Kaufo’ou Vea

Losalina Tokolahi Boi Vea Sione Molimoli Selu Pasikala Laumalie Manavahe

Haitelenisia Saula Ifa Vea Seta Molimoli Uinise Pasikala Saia Soakai

Sione Talakai Lepa Vea Aleka Loseli Asaeli Pasikala Eseta Talakai
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Men’s Group Participant list			 

Sione Asikia Paula Telua Siofilisi Latu Tofa Tongatu’a Manase Foketi

Kitilisi Anitema Sione Vea Mosese Ngata Salesi Laumanu Tiuta Soakai

Sioeli Tongatu’a Amalani Tongatua Mosese Kilisimasi Taipaleti Miko Tipiloma Manu

Fatai Teulanga Sekope Tongatua Sione Kaufusi Mateaki Kolositi Lisiate Manu

Faiketei Molimoli Kapeli Hafoka Mateu Lelea Simote Alani Lopeti Ikamanu

Vailea Telua Latu Mailangi Semisi Mafi Malea Puafisi Ifalemi Palanite

Hehenga Molimoli Alani Mailangi He Latu Epenisa Talakai Tevita Latu

Sosaia Manu Vakapuna Fononga Teau Manavahe Hala Manavahe Fanua Palanite

Tevita Vaenuku Sefita Tokolahi Lemaki Palanite Lani Loketi Puafisi Miko

‘Io’eni Fononga Siaosi Moala Ioane Pasikala Sione Tulimaiau Kaveinga Tu’ata’ane

Paula Lokotui Hamani Tangitau Setelo Fononga Seta Molimoli Taulongo Kolositi

Taniela Loseli Sione Tu’alau Fononga Tokolahi Isileli To’a

Manu Telua ‘Asaeli Pasikala ‘Aisea Likio Fakalelu Manu

Samiuela Fuapau ‘A.Latu Tofa Tongatu’a Salesi Vea

Youth Group Participant list			 

Lu’isa Talakai Mosese Moala Vakapuna Fononga Akusi Lavulavu Siua Telua

Mailangi Manavahe Paea Moala Apolonia Malani Ngana Kilisimasi Aneti Telua

Sulieti Talakai Kanisoni Palanite Siale Malani Maile Laumanu Peuli Kolositi

Nimenima Telua Naomi Palanite Alani Malani Saia Lavulavu Pele Kolositi

Tai Miko Keu Vea Setefano Malani Halalose Taufa Analupe Kolositi

Ane Toko Simote Palanite Tevita Paukamea Ioane Taufa Aisea Loseli

Mele To’a Tevita Fifita Malia Malani Mele Taufa Paula Molimoli

Latu Ahohako Viola Puafisi Tevita Kiteau Supi Taufa Halangahu Telua

Viliami Ahohako Unuaki Tokolahi Kasime’a Kiteau Melefehi Telua Sione Kolositi

Tita Aho Siale Tokolahi Olovasi Ata Peuli Kauvaka Kamipeli Ngoue

Faleloa Kanongata’a Kakala To’a Mele Fononga Taimalie Kauvaka Siaosi Kilisimasi

Naati Moala Setelo Ngoue Muna Kiteau Faifekau Loseli

Fenuki Mafi Epoki Loseli Alaki Taufeulungaki Lesili Telua



For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


