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Lofanga Community Development Plan Summary

1. Faingata'a fefononga'aki he hala (Difficulty of travelling 4. ‘Uli e "atakai (Poor community environment)
on community road) / Kovi hala ngoue/ hala loto kolo/
maama hala (Poor condition of bush roads / community 5. ‘lkai ha maketi pau ki he ngaue fakamea'a ‘a e kakai
roads and street lights) fefine (Lack of secured market for women handicrafts)

2. Kovi tu'unga ‘oku ‘i ai ‘a e vai pamu/ tanaki‘anga vai inu 6. Uesia e tu'unga ‘oku ‘i ai e ngoue (Poor community
(Poor state of pump water / water storages) farming crops)

3. ‘lkai ha me'afononga ki he ako ‘i Pangai (No means of 7. ‘Ikai ha toho'anga vaka (Lack of boat towing site)
transportation to school in Pangai)

Lofanga Women's Group

Women's Group 1 Women's Group 2

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. Palopalema vai fakakolo/ si'i tanaki‘anga vai inu (Dysfunctional 1. Palopalema vai fakakolo (Poor community water supply)
community / lack of drinking water storage)

2. Faingata’a fefononga‘aki he hala/ matemate maama hala (Difficult in 2. Faingata'a fefononga‘aki he hala (Difficulty of travelling on community
transportation on the road / poor state of current street lights) road)

3. Si'i e peito fakalakalaka (Lack of modern kitchen) / ‘Uli ‘atakai (Tarnished | 3. ‘Uli e ‘atakai (Poor community environment)
environment)

4. 'Ikai ha maketi pau ki he lalanga ‘a e kakai fefine (No secured market for | 4. ‘Ikai ha maketi pau ki he ngaue fakamea‘a ‘a e kakai fefine (Lack of
women’s handicraft work]) secured market for women handicrafts)

5. ‘lkai ha me‘alele fakakolo (Lack of community vehicle)

Lofanga Women Problems Priorities Matrix

Women's Group 3 Score Rank
Priority Problems 2024

1. Palopalema vai fakakolo (Poor community water supply) 211|115 2 2nd
2. Faingata‘a fefononga‘aki he hala (Difficulty of travelling on community road) 2 122 4 1st
3. ‘Uli e "atakai (Poor community environment) 313 2 3rd
4, 'Ik'fzi ha maketi pau ki he ngaue fakamea'a ‘a e kakai fefine (Lack of secured market for women 5 0 5th
handicrafts)

5. 'lkai ha me‘alele fakakolo (Lack of community vehicle) 2 4th

1 Lofanga Community Development Plan
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Lofanga Women Group Listed in order of Priority

Working Group 4

List of Problems already Prioritise

1. Faingata'a fefononga‘aki he hala (Difficulty of travelling on community road)

2. Palopalema vai fakakolo (Poor community water supply)

3. "Uli e "atakai (Poor community environment)

4. 'lkai ha me'alele fakakolo (Lack of community vehicle)

5. ‘lkai ha maketi pau ki he ngaue fakamea'a ‘a e kakai fefine (Lack of secured market for women handicrafts)

Lofanga Women Group Development Plan

Women's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a ‘oku
ne fakatupunga
(Causes)

streetlights) of managing coastal) of Meteorology
community daily Lahi e ‘ulu‘akau Maamangia ‘a e Energy Information

Tokakovi e hala activities) Ta'ofi he lele ‘oku 10 (Increase kolo (llluminated Disaster

(Poor community he taimi ‘uha numbers of trees community) Environment

road) Faingata'a (Decrease damage | replanted) Climate
fefononga‘aki during heavy rain) ‘Alu lelei fanga ki'i Communication)

Si'i e ivi
fakapa‘anga (Lack
of fund for repair)

‘Ikai ha
fakatafenga vai
(No road drainage

system) Uesia kau construction - tar Si'i ‘auhia kelekele

folau’eve’eva seal roads) (Less soil erosion) ‘Ofisa Kolo (Town
Lahi fakataka (Decreases Officer)
fanga monumanu tourist Ma'a ‘atakai (Clean

(Increase livestock | attraction) environment) Kakai e kolo
roaming free) (Community)
Fakapo'uli e
kolo (Dusky Pule Fakavahe
community) (District Officer)
Australian Aid

Ngaahi Uesia
(Impacts)

(Transportation
made difficult)

‘Uli "atakai
(Tarnish
environment)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Feinga pa‘anga
(Fundraise)

Kole tokoni tanu
hala/ valita (Seek
assistance for road

Ngaahi me‘a ‘e
hoko
(Possible
Output)

Ma'u e pa‘anga
(Funds received)

Ma’u hala ‘oku
tanu pea valita
(Smooth road
constructed)

Ngaahi Ola
(Possible
Outcome)

saliote (Vehicles last
longer)

Manakoa folau
‘eve’eva (Increase
tourist attraction)

Fakafe'atungia
(Threat)

1. Faingata'a Tafea pe ‘auhia e Si'i ave me‘alele Fakahi fanga ‘Ikai toe maumau Fiefia kolo (Improved | Fakatamaki Potungaue Savea
fefononga‘aki fonua he ‘uha (Soil ki motu (No more monumanu (Tame fanga monumanu communit well- fakaenatula (Land and Survey
he hala erosion from heavy | transporting of livestock inside (Limited damaged being) (Natural disaster) | department]
(Difficulty of rains) vehicle to the fences) done by livestock)
travelling on island) Faingofua Feliuliuaki ‘a MOl (Ministry of
community Matemate maama To e t0 ‘ulu ‘akau Taofi ‘auhia fonua | fefononga‘aki e ‘ea (Climate Infrastructure)
road) hala (Damaged Faingata'a ngaue | ke lahi (Replant (No more soil (Transportation made | change)

to community mo tuai (Difficulty | trees along the erosion) easier) MEIDECC (Ministry

Kaunga Ngaue
(Partners)

Poate ‘Uhila (Tonga
Power Limited)

Lofanga nofo
muli (Community
members overseas)

‘Uiha District
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Table Continued

Women's Group 5

Lisi ‘o e | o=l
Palopalema Ngaahi mea ‘oku — Ngaahi Solova‘'anga ARLEIHEE Ngaahi Ola Fakafe'atungia  Kaunga Ngaue

: Ngaahi Uesia : hoko .
(List of ne fakatupunga (Impacts) (Possible (Possible (Possible (Threat) (Partners)
Problems (Causes) P Solutions) Outcome)

o Output)
Prioritised)
2. Palopalema ‘Uli matavai Uesia mo'ui e Ngaue fakataha Ngaue Mo'ui lelei Fakatamaki Tonga Water Board
vai fakakolo (Contaminated kakai (Affects kolo (Community fakataha e kolo kakai (Healthy fakaenatula Lofanga nofo
(Poor ground water health of the collaboration) (Community work | community) (Natrual disaster) | muli (Community

community supply) community) together) members overseas)
water supply) Feinga pa'anga Lele lelei e vai Mamafa lolo
Mama laine vai Uesia e ako fakakolo (Community Ma'u pa‘anga kakai (Proper flow (Increase price Kakai kolo
(Damaged water (Affects school fundraise) (Fund received) of water system) for diesel) (Community)
distribution line) programs)
Kole tokoni pamu Ma'u pamu vai/ Fakalakalaka Feliulivaki ‘a ‘Ofisa kolo (Town
Maumau misini Uesia vai/ tanaki‘anga vai tangike vai inu/ ma‘u’‘anga vai ‘a e ‘ea (Climate Officer)
pamu vai (Broken ngoue'anga/ inu/ vai fakakolo vai fakakolo e kolo (Improved change])
water-pump fanga monumanu [Seek assistance for (Water-pump water source in the Fakafofonga
machine) (Damages to water-pump machine | machine/ community) Falealea (Member
plantations / / water storage and water tanks & of the Parliament]
Maumau ngaahi livestock) community water) community water | Mo'ui lelei
laine vai (Water received) ngoue/ fanga ROTOMOULD
system broken) ‘Uli "atakai Kole tokoni ki he monumanu (Better
(Tarnish kainga ‘i muli (Seek Ma'u pa‘anga ke agricultural yield M & J Water tank
Si'i taukei environment) assistance to families | fakahoko'aki ‘a from plantation / company
fakapalama overseas) e ngaue (Funds livestock)
fakakolo (Lack of Mole pa‘anga he received) Ma’'a kolo (Clean
plumping skills) kumi vai (More Kole totongi ke community)
money spent on holo totongi koloa Ma'u ma'ama’a
Si'i ivi fakapa'anga | buying water) [Request for ‘a e koloa
[Lack of funds) discount on plumping | (Discount
equipment) received)
Mamafa totongi
naunau palama
[Plumping
equipment too
costly)
2.'Ulie Lahi fakataka Uesia To "akau ke lahi Lahi ‘akau kuo Mo'ui lelei Feliuliuaki ‘a ‘Ofisa Kolo (Town
‘atakai (Poor fanga monumanu feime'atokoni (Planting more trees) to (More trees kakai (Healthy e ‘ea (Climate Officer)
community (Increase numbers | (Affects food planted) community) change)
environment) of livestock source) Ngaue fakataha e kolo Kakai e kolo
roaming free) (Community working Ma'u e fosoa Faingofua ngaue Fakatamaki (Community)
‘Ikai malu together) (Foreshore wall (Work is made fakaenatula
‘Auhia e fonua (Soil | naunau ngaahi constructed) eaiser] (Natural disaster) | PTH (Pacific Timber

erosion from rains) | me’akai (Unsafe Langa ha fosoa (Build 8 Hardware)

for cooking are foreshore wall) Ma'u pa‘anga Faka'ofo’ofa ngaahi
Si'i ivi fakapa'anga | activities) (Funds received] | ‘api (Beautiful EM Jones
(Lack of funds) Koniseti feinga community) Tonga Timber
Mamafa Mahamahaki pa‘anga (Fundraise) Ma'u komiti
koloa langa kakai e kolo ‘atakai Malu‘ae Lofanga nofo
[Construction (Community Fili ha komiti ‘oku (Environment feime’atokoni muli (Community
materials too members probne longomo'ui (Electing committee (Improved hygienic members overseas)
costly) to sickness) an active committee) | formulated) state of cooking

activites) Caritas

Si'i me’angaue ‘Ikai manakoa ki Ngaahi ‘a puaka Ma'u ‘a puaka
fakama'a kolo he folau’eve’eva (Construct livestock (Livestock pans Manakoa ki he Pangike ‘a mamani
[Lack of cleaning (Decreases pans) constructed) kau folau’eve’eva (World Bank)
tools for the tourist attraction) (Increase tourist
community) Kole tokoni Ma'ue attraction) NEMO (National

‘Ui‘ae me’angaue fakama'a me'angaue Emergency
Lahi tutu veve ma’‘u‘anga vai kolo (Seek assistance | fakama'a kolo Ma’a ma’u‘anga vai Management
(Increase burning he ngaue ‘a e for cleaning tools) (Received (Clean water source Office)
of rubbish) fanga monumanu | Ta'ofi tutu veve ‘i loto | community in the community)

(Affects water

kolo (Stop burning of

maintenance

Potungaue 'Atakai

‘Ikai ha lingi'anga source caused by | rubbish) tools) Vave langa (Environment
veve (No dumping livestock) fakalakalaka Department)
site) (Increase

development) TDB (Tonga

‘Ikai lele lelei
toileti (Poor state
of lavatories)

Faaitaha'ae
kolo (Community
working together)

Development Bank)

Lofanga Community Development Plan
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Table Continued

Women's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

3. 'lkai ha
me'alele

Ngaahi me'a
‘oku ne fakatu-
punga (Causes])

Si'i e ivi
fakapa'anga e

Ngaahi Uesia
(Impacts)

‘Ikai malavalava
ngaahi fatongia

Ngaahi Solova‘anga
(Possible
Solutions)

Kole tokoni
me'alele ‘a e kolo

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ma’u mealele ‘a
e kolo (Received

L\ EELTIE]
(Possible
Outcome)

Fiefia kakai e kolo
[Enhance community

Fakafe'atungia
(Threat)

‘Ikai ha pa'anga
(Lack of funds)

Kaunga Ngaue
(Partners)

Kakai e kolo ‘i muli
(Families abroad)

fakakolo (Lack kolo (Lack of e kolo (Unable to | (Request support for community well-being)
of community funds) fulfil priority and community vehicle) vehicle) Fakafofonga
vehicle) daily needs) Mo'ui lelei kolo Falealea (Member
Kovi e hala Feinga pa‘anga e Ma’u moe (Improved community of Parliament)
pule'anga (Poor Faingata'a ange e | kolo (Community fund | pa'anga health)
community roads) | ngaue ‘a e kakai raising) (Received funds) Pule Fakavahe
e fonua (Difficulty Faingofua mo vave (District Officer)
‘Ikai ngaue of day-to-day Ngaue fakataha e Lelei e ngaue ae ngaue (Easy and
fakataha e community kolo (Encouraging fakataha e improve community AUS AID
kolo (Lack of activities) community kakai (Improved implementing daily US AID
community collaboration) community tasks)
collaboration) ‘Ikai a'ua'u kakai working Poate Taulanga
e kolo (Lack of Kole tokoni ke kainga | together) Fiemalie ange e (Port Authority
Mamafa totongi satisfaction in ‘i muli (Request fe'alu’aki kau vaivai Tonga)
e me'alele/ tute elderly people) assistance from Ma'u e tokoni pea mo e ngaue
(Very expensive families abroad) mei he kainga ‘i ‘a e kolo (Create ‘Ofisakolo (Town
to buy vehicle) Fo'i e kakai he muli (Received more satisfaction of Officer)
‘alu ki motu support from elderly travelling and
(People do not families abroad) improve community
want to go work]
back to the
community)
4. 'lkai ha Si'i e ivi Masiva kakai ‘a Fokotu'u ha Longomo'ui Lahi pa‘anga hi mai Fakatamaki MIA (Ministry of
maketi pau fakapa‘anga e kolo (Increase polokalama kulupu kakai ‘a e famili (Increase fakaenatual Internal Affairs)
ki he ngaue (Lack of funds poverty in the fe'a’ahi'aki e kulupu fefine he ngaahi income for the (Natural disaster)
fakamea'a to buy raw community) kakai fefine (Create fe'a’ahi‘aki community) Pule Fakavahe
‘a e kakai materials) handicraft inspection (Community To ha mahaki (District Officer)
fefine (Lack of Mole noa ‘a e ivi for all women in the women Lato fiema'u faka'auha
secured market | ‘Ikai lelei e (Waste of energy) | district) empowered fakafamili (Able to (Pandemic ‘Ofisakolo (Town
for women fetu’utaki (Poor from handicraft satisfy daily family outbreak) Officer)
handicrafts) negotiation ‘Ikai lava fua Kumi ha taha inspection needs)
skills) ‘a e kavenga falala'anga ke tuku ki | program) Kakai Fefine e
(Unable to fulfill ai ‘a e lalanga (Find Malavalava ngaahi vahenga (Women in
‘Ikai ngaue obligations] a secured person Ma'u pa‘anga kavenga hono the District)
fakataha e kolo for selling of the (Funds received] | fua (Able to fulfill
(Poor community Uesia fiema'u products) obligations] Lofanga nofo
collaboration) fakafamili Ma'u taha muli (Community
(Unable to satisfy | Fekumi ki he ngaahi falala'anga Lea totonu/ members overseas)
‘Ikai ha taha daily needs) maketi falala'anga (Reliable middle | faitotonu (Honesty
falala'anga ke (Seek secured person received) | amongst the AUS AID
‘ave ki ai ‘a Tuai langa markets) community)
e lalanga ke fakalakalaka Ma'u maketi Langa fonua ‘a
fakatau (No (Hinders Ngaue malohi kakai [Market secured) Fefine Tonga
secured middle development] fefine ke solova ‘a

person for selling
of the handicraft
work to buyers)

Si'isi'i e kole
tokoni (Lack
of assistance
request)

Maumau e ngaahi
koloa he tuai e
hono fakatau

atu (Damaged to
handicraft from
delay in selling it)

e palopalema ko'eni
(Women's group to
work together)

Fakafofonga Fale
Alea (Member of
the Parliament)

‘Uiha District
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Lofanga Men's Group

Men’s Group 1 Men’s Group 2
Group Priority Problems 2019 Group Priority Problems Identified 2024
1. Kovi tu’unga ‘oku ‘i ai ‘a e vai pamu/ tanaki‘anga vai inu (Poor state of 1. Kovi tu’unga ‘oku ‘i ai ‘a e vai pamu/ tanaki‘anga vai inu (Poor state of
pump water / water storages) pump water / water storages)
2. Kovi hala ngoue/ hala loto kolo/ maama hala (Poor condition of bush 2. Kovi hala ngoue/ hala loto kolo/ maama hala (Poor condition of bush
roads / community roads and street lights) roads / community roads and street lights)
3. 'Ikai ha me'afononga ki he ako ‘i Pangai (No means of transportation to 3. 'lkai ha me'afononga ki he ako ‘i Pangai (No means of transportation to
school in Pangai) school in Pangai)
4, Uesia ngoue he fakataka fanga monumanu (Increase damage to 4. Uesia e tu'unga ‘oku ‘i ai e ngoue (Poor community farming crops)
agricultural plantations caused by free range livestock practice)

5. 'kai ha toho'anga vaka (Lack of boat towing site)

Lofanga Men's Problems Priorities Matrix

Men’s Group 3 Score Rank
Priority Problems 2024

1. Kovi tu’unga ‘oku ‘i ai ‘a e vai pamu/ tanaki‘anga vai inu (Poor state of pump water / water storages) 1 11415 2 3rd
2. Kovi hala ngoue/ hala loto kolo/ maama hala (Poor condition of bush roads / community roads and ol 4| s 1 4th
street lights)

3. 'lkai ha me'afononga ki he ako ‘i Pangai (No means of transportation to school in Pangai) 415 0 Sth
4, Uesia e tu'unga ‘oku ‘i ai e ngoue (Poor community farming crops) 4 4 1st
5. ‘Ikai ha toho'anga vaka (Lack of boat towing site) 3 2nd

Lofanga Men's Group Listed in order of Priority

Men'’s Group 4

List of Problems already Prioritise

1. Uesia e tu’unga ‘oku ‘i ai e ngoue (Poor community farming crops)

2. 'lkai ha toho'anga vaka (Lack of boat towing site)

3. Kovi tu’unga ‘oku ‘i ai ‘a e vai pamu/ tanaki‘anga vai inu (Poor state of pump water / water storages)

4. Kovi hala ngoue/ hala loto kolo/ maama hala (Poor condition of bush roads / community roads and street lights)

5. 'lkai ha me’afononga ki he ako ‘i Pangai (No means of transportation to school in Pangai)

Lofanga Community Development Plan
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Lofanga Men's Group Development Plan

Men'’s Group 5
At e Ngaahi Solo- Ngaahi me'a
Palopalema Ngaahi me‘a N . . g: 9 Ngaahi Ola Fakafe'atungia  Kaunga Ngaue
(List of ‘oku ne fakatu- el EoBE vaanga Elioke (Possible (Threat) (Partners)
(Impacts) (Possible (Possible
Problems punga (Causes) Soluti Outcome)
Prioritised) olutions) Output)
1. Uesia e Si'i e me'angaue Si'i me'atokoni Kole tokoni Ma'u me'a Mahu e kolo Fakatamaki MAFF (Ministry of
tu’unga ‘oku ‘i fakangoue (Lack (Lack of food crops] | me'angaue fakangoue (Communities are fakaenatula Agriculture Food and
ai e ngoue (Poor | of agricultural fakangoue / (Received food secured) (Natural disaster] | Forestry)
community tools) Uesia ma'u‘anga pulopula / ‘a agricultural
farming crops) pa‘anga ‘a e famili ngoue (Request tools) Lahih pulopula ngoue | Mahaki faka'auha | MORDI (Mainstreaming
Maumau ‘a (Lack of income support for (Excessive seedlings | (Disease of Rural Development
fonua (Damaged sources for family) agricultural tools, | Ma'ue for cultivation) outbreak) Innovation)
community seedlings and pulopula ngoue
boundary fence) Si'i ai pe pulopula fences) (Received Fiefia e kolo Polokalama PTH (Pacific Timber
ngoue (No agricultural (Improved community | fakasiasi (Church | and Hardware Limited)
Fakataka seedlings) Feinga pa‘anga seedlings) well-being) function and
monumanu (Community fund ceremonies) Aust Aid
(Roaming of ‘Ikai lava fua ngaahi | raise) Maau mo Fua lelei e ngaahi
livestock) fatongia siasi / e 'a ngoue fatongia famili / ‘Ofisakolo (Town
fonua (Unable Ngaue (Agricultural siasi moe fonua Officer)
Feliulivaki e ‘ea to meet family fakatokolahi (All fence installed) | (Families able to
(Climate change) | priorities) member of the fulfil obligation to Kakai e kolo
community work Ma'u pa‘anga family, church and (Communities)
Si'i pulopula Fakamole pa'anga together in the (Fund received) | community)
ngoue (Lack of ke fakatau me'akai farmland)
seedlings) [Excessive spending ‘Aa’i e fanga Faaitaha e kolo
on food) Ta'ofi fakataka monumanu (Enhance community
Si'i ‘a ngoue monumanu (Livestock are unity)
[Lack of (Restrict roaming | confined in
agricultural of livestock] fences) Malavalava e
fence) ngaahi ngaue
langa fakalakalaka
Si'i ivi (Improve community
fakapa'anga development]
[Lack of funds)
2. 'lkai ha Tokosi'i kakai e Lahi ngaahi vaka ‘e Feinga pa‘'anga Faingofua Tolonga ngaahi vaka Fakatamaki Potungaue Toutai
toho'anga vaka | kolo (Decline in maumau (Excessive | (Community fund | ngaue (Easy up | (Community boat fakaenatula [Ministry of Fisheries)
(Lack of boat the population) damaged boat) raise) work load) secured) (Natural disaster)
towing site) Fakamatala'ea (Tonga
Si'iivi Lahi fakamole Kole tokoni Ma'u e tokoni Fiefia e kolo Mahaki faka'auha | Metrological Service)
fakapa‘anga pa‘anga mo e ngaue | me‘angaue ki me'angaue mo (Improved community | (Disease
(Lack of funds) ‘e fai (Increase hono toho vaka e toho'anga well-being) outbreak) Fakafofonga
community ki ‘uta (Request vaka (Received Falealea (Parliament
‘Ikai sai e spending and hard support for equipment and | Lelei fefononga‘aki Putu (Funeral) Representative)
taulanga labour work]) equipment for boat towing ‘i tahi (Improved sea
[Community has towing boat) site) transportation) Tokosi'i kakai Kakai e kolo
poorly accessible | Uesia ngaahi e kolo (Deline (Community people)
harbour) fiema'u faka'api Ngaue fakataha Ma'ue pa'anga | Lelei e toutai ngaahi in community
(Unable to achieved | ‘a e kolo (Fund received) | famili (Enhance population living ‘Ofisakolo (Town
‘Ikai ha me‘a family’s priorities) (Community community fishing) in the island) Officer)
ngaue tokoni working together]) | Ngaue fakataha
ki he toho Faingata'a’ia kau e kakai Faingofua fakaheka Pule Fakavahe
vaka (Lack of vaivai he fefolau'aki | Ngaahi ha (Community moe fakahifo uta (District Officer)
equipment to (Elderly unable to toho’anga vaka working (Improved travel
support towing travel or difficulty (Construction a together) condition and cargo Ngaahi Kautaha vaka
boat) travelling) boat towing site) handlings) tahi (Local shipping
companies)
Palani'i e taimi Malu e ngaahi vaka
fefolau'aki (Make hono toho ki ‘uta
travel plan for taimi afa (Boat
communities) secured when towing
in land when disaster
occurs)

‘Uiha District
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Table Contiuned

Men's Group 5

Lisi ‘o e Palop-
alema

(List of
Problems
Prioritised)

3. Kovi tu'unga
‘oku ‘i ai ‘a e vai
pamu/ tanaki'anga
vai inu (Poor state
of pump water /
water storages)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

‘Ikai ha naunau
taki vai (Lack of
pipelines)

Feliulivaki ‘o
natula (Climate
Change)

Ngaahi Uesia
(Impacts)

‘Ikai feau e fiema'u
vai ‘a e kolo
(Insufficient daily
water needs for the
community)

Mahamahaki kakai

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni
fakapa'anga mo
€ haunau pamu
vai (Requesting
financial support
for the upgrade
water)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ma'u e pa‘anga
(Fund received)

Sai ma'u‘anga
vai (Improved
source of water
supply)

Ngaahi Ola
(Possible
Outcome)

Mo'ui lelei ‘a e
kolo he ma‘a ‘a
e vai (Healthy
community)

Mo'ui lelei ‘a e
ngoue (Improved

Fakafe'atungia
(Threat)

Fakatamaki
fakaenatula
(Natural disaster)

‘Ikai ke ngaue
fakataha e kolo
(Community not

Kaunga
Ngaue
(GERGES)]

Poate vai ‘a
Tonga (Tonga
Water Board)

Fakafofonga
Falealea
(Parliament

(Poor community agricultural yield working together) Representative)
Fakataka health) Kole ha tokoni Ma'u matavai from plantations)
monumanu ki he kovi ‘a e fo'ou (New Pule'anga
(Roaming of ‘Ikai ma‘a ‘a e vai tu'unga ‘oku ‘i bore hole Feau ngaahi Tonga
livestock) hono ngaue’aki ‘i he ai ‘a e vai (kona water source fiema'u vai faka'aho (Government of
fiema'u vai faka’aho | ‘a e vai/ si'i established) (Able to satisfy Tonga)
Si'isi'i e matavai (Unclean water for tanaki‘anga vai daily water needs)
[Lack of bore hole everyday water fakakolo) (Seek Ma'u ‘a e pamu NZ AID
water source) needs) assistance on the | vaifo'ou (New Lahi e pa'anga AUS AID
state of water water-pump he sai ‘aevai ‘o
Si'i ivi fakapa'anga | Uesia ngoue supply in the machine fu'ifu’i ‘a e ngoue ‘o JICA (Japan
[Lack of funds) vesitapolo hono community) received) fakatau (Increase International
fu'ifu’i (Affects income for the Cooperation
‘Uli ma'u‘anga vai irrigation system for | Kole tokoni ke vili | ‘I ai taha tonu community - Agency)
(Unclean source of | vegetable gardens) ha matavai fo'ou he kolo kene improved irrigation
water supply) [Seek assistance tokanga'i lelei ‘a | system for Pule Fakavahe
to establish anew | e ma'u'angavai | vegetable gardens) (District Officer)
Si'i tangike vai bore hole water mo e pamu vai
fakakolo/ vai source) [Maintenance ‘Ofisa Kolo
inu (Lack of skills gained) (Town Officer)
community water Fakatau tangike
tank / drinking vai inu (Purchase Ma'u tanaki‘anga Kakai e kolo
water) water tanks) vai (Water tanks (Community
received) people)
Maumau misini
pamu vai (Broken
water-pump
machine)
4. Kovi hala Feliulivaki ‘ea Faingata'a Ngaue fakataha e Faaitaha e Faka'ofo’ofa ‘atakai | Fetokehekehe'aki MOl (Ministry of
ngoue/ hala loto (Climate change) fefononga'aki kolo ‘o monomono | kolo (Increase (Clean environment) | ‘ae loto ‘a e kakai | Infrastructure)
kolo/ maama hala (Transportation made | hala fakakolo community (Community not
(Poor condition Fakataka difficult) ‘aki pe me'a ‘oku unity and Lelei e working together) Pacific Timber
of bush roads / monumanu ma’u (Community collaboration) fefononga'aki holo and Hardware

community roads
and street lights)

(Excessive roaming
of pigs)

‘Ikai ha naunau ke
tauhi‘aki hala (No
equipment for road
repair)

Maumau'i ‘e he
fanga monumanu
(Damaged by
livestock)

‘Uha lahi (Heavy
rain)

Lahi maama

hala ‘oku mate
(Increase numbers
of broken street
lights)

Faingata‘a hono
tanu ‘a e hala
(Road construction
is difficult)

Holo tu'unga e
ngoue (Decline
in agricultural
production)

Toe lahiange ‘auhia
‘a e fonua (Increase
soil erosion)

Matamata kovi ‘a e
kolo (Unattractive
community)

Fakapo'uli ‘a e kolo
he mate ‘a e maama
(Dusky community)

Lahi e fakatamaki
he hala (Increase
number of road
accidents)

work together to
repair road with
the resource they
have)

To "akau ke lahi
(Plant more trees)

Kumi mai ha uaea
ke ngaahi‘aki ‘a

e 'a puaka ke
‘oua toe fakataka
fanga monumanu
[Purchase fencing
materials to
construct fencing
for livestock)

Kole ki he MOI

ke tanu ‘ae

hala (Seek
assistance for
road construction
from MOI)

Lahi e "akau
kuo to he kolo
(Increase tree
planting]

Ma'u ‘a e uaea
‘a ke ngaahi‘aki
‘a e 'a puaka
[Fencing
materials
received)

Ma'u ‘a e maama
hala sola (Solar
lights received)
Ma'u ‘a e hala
‘oku tanu (Well-
constructed
road)

e kakai (Improved
community
traveling)

Manakoa ‘a e
kolo ki he kau
folau'eve’eva
(Increase tourist
attraction)

Mo'ui lelei kolo
he sai ‘a e hala
ki ‘uta (Healthy
community)

Si'isi'i ‘a e humu ‘o
lavea he fakapo'uli
‘a e kolo (Less
injuries occurance
in the community)

Lelei‘ae
fefononga'aki
(Transportation
made easier)

Feliulivaki ‘a e ‘ea
(Climate change)

Limited

Fakafofonga
Falealea
(Parliament
Representative)

Pule Fakavahe
(District Officer)

‘Ofisa Kolo
(Town Officer)

JICA (Japan

International
Cooperation
Agency)

Poate ‘Uhila
[Tonga Power
Limited)

Kakai e kolo
(Community)

Lofanga Community Development Plan
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Table Contiuned

Men'’s Group 5

Lisi ‘o e Palop-
alema

(List of
Problems
Prioritised)

5. 'lkai ha
me'afononga ki
he ako ‘i Pangai
(No means of
transportation to
school in Pangai)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes])

Si'i ivi fakapa'anga
(Lack of funds)

Tokolahi e fanau
ako ‘i Pangai
(Increase children
going to school in
Pangai)

Mama’o e ngaahi
‘apiako mei he
nofo'anga ‘i Pangai
(School located
far away from

the community
housing)

‘Ikai ha me‘alele
fakaako ‘i Pangai
(No community
vehicle in the
community)

Te'eki pe ke ‘i ai
ha fokotu'utu’u
ke fakatau

ha me‘alele
fakakolo (No
plan to purchase
a community
vehicle)

Ngaahi Uesia
(Impacts)

Lahi tomui fanau ki
he ako (Excessive
late to school)

‘Ikai malu fanau he
lue lalo ki he ako

(Students not safe
walking to school)

Lahi fakamole

he kole me‘alele
(Increase spending
on hire vehicle)

‘Ikai ‘i ai ha me'alele
pau ke ‘ave kau
mahaki mo ‘ave ha
taha ‘a e kolo ki
mala’e vakapuna (No
transportation for
hospital emergency
trips and airport
purposes)

Fo'i fanau he lue ki
he ako pea lahi ai
mo e nofo ia he ako
(Kids no longer walk
to school due to
idleness and end up
ditching school)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni pasi
ako (Request
support for a
school bus)

Fakahu e

fanau ki he
ngaahi ‘apiako
ako nofoma'u
(Children to

go school to a
boarding school)

Feinga pa‘anga
(Fundraise)

Kole tokoni

ke holoki ‘a

e totongi ‘a

e me'alele
(Request for
discount on
vehicle prices)

Loto lahi mo
ngaue fakataha
‘a e kolo
(Community to
work together]

Ngaahi me‘a ‘e
hoko
(Possible
Output)

Ma’u e pasi ako
(Received new
school bus)

Holo fakamole
totongi me‘alele
‘ave e fanau
(Reduce
spending on hire
vehicle)

Ma'u‘ae
pa‘anga (Funds
received)

Ma'u ma'ama’a
'a e me'alele
(Discount
received)

Ma'ue
palani (Plan
formulated)

Ngaahi Ola
(Possible
Outcome)

Lelei ange ako ‘a
e fanau (Improve
children academic
performance)

Malu mo hao fanau
(Children are safe

when travelling to
school)

Fiemalie ngaahi
matu‘a moe
‘apiako (Improved
satisfaction for
parent and the
school)

Fiefia ngaahi
famili he ma'u ‘a e
pa‘anga he sai ‘a

e ako ‘a e fanau
(Happy community)

Fakalakalaka mo’ui
‘a e kolo (Healthy
community)

‘Ikai to e fo'i fanau
he lue ki he ako
(Increase number of
students attending
school)

Ngaue fakataha ‘a
e kolo ke fakatau
ha me‘alele
fakakolo mo ‘ave
ai ‘a e fanau ki he
ako (Community

to work together
to purchase a
community vehicle)

Fakafe'atungia
(Threat)

‘Ikai ngaue
fakataha e

kolo (Lack of
community unity)

Hala ha pa‘anga
(Lack of funds)

Kaunga Ngaue
(Partners)

Kakai e kolo
(Community
people)

Pule Fakavahe
(District Officer)

Potungaue Ako
[Ministry of
Education)

Pule Fakavahe
(District Officer)

‘Ofisa Kolo (Town
Officer)

Kakai e kolo
(Community)

Kainga ‘i muli
(Community
members
overseas)

Aust Aid
NZ Aid

Ngaahi kalapu
kava Tonga (Kava
Clubbing)

‘Uiha District
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) Kakai Tangata (Men Group)

ST G ELERE R GO G RO CI B EN i AR ReTa el Va[is 1. Uesia e tu'unga ‘oku ‘i ai e ngoue (Poor community farming crops)
road)

2. 'lkai ha toho'anga vaka (Lack of boat towing site)

3. ‘Ui e "atakai (Poor community environment)

4. 'Ikai ha me‘alele fakakolo (Lack of community vehicle) 4. Kovi hala ngoue/ hala loto kolo/ maama hala (Poor condition of bush
roads / community roads and street lights)

5. 'lkai ha maketi pau ki he ngaue fakamea'a ‘a e kakai fefine (Lack of
secured market for women handicrafts)

5. ‘Ikai ha me’afononga ki he ako ‘i Pangai (No means of transportation to
school in Pangai)

GDP - CDP 1 - Summary of set CDP Priorities

Ranking Order as Per

Fakahokohoko Palopalema Fakakolo Gender-Specific Group,
(Gender-specific groups CDP Priority Problems)

with Total Score Score  Ranking
Women Men
Faingata‘a fefononga‘aki he hala (Difficulty of travelling on community road) / Kovi 1 4

hala ngoue/ hala loto kolo/ maama hala (Poor condition of bush roads / community
roads and street lights)

3 ‘Ikai ha me'afononga ki he ako ‘i Pangai (No means of transportation to school in 4 5 9 3rd
Pangai)

4 ‘Uli e "atakai (Poor community environment) 3 3 4th

5 ‘Ikai ha maketi pau ki he ngaue fakamea'a ‘a e kakai fefine (Lack of secured market 5 5 5Sth

for women handicrafts)

6 Uesia e tu'unga ‘oku ‘i ai e ngoue (Poor community farming crops) 1 1 6th

7 ‘Ikai ha toho'anga vaka (Lack of boat towing site) 2 2 7th

Lofanga Community Development Plan
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

1. Faingata’a
fefononga'aki
he hala
(Difficulty of
travelling on
community
road) / Kovi
hala ngoue/
hala loto kolo/
maama hala
(Poor condition
of bush roads
/ community
roads and
street lights)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Tafea pe ‘auhia

e fonua he ‘uha
(Soil erosion from
heavy rains)

Matemate maama
hala (Damaged
to community
streetlights)

Tokakovi e hala
[Poor community
road)

Si'i e ivi
fakapa‘anga (Lack
of fund for repair)

‘Ikai ha
fakatafenga vai
[No road drainage
system)

Feliuliuaki ‘ea
(Climate change)

‘Ikai ha naunau
ke tauhi‘aki hala
[No equipment for
road repair)

Maumau'i ‘e he
fanga monumanu
(Damaged by
livestock)

Ngaahi Uesia
(Impacts)

Si'i ave me‘alele

ki motu (No more
transporting of
vehicle to the island)

Faingata’a ngaue

mo tuai (Difficulty of
managing community
daily activities)

Faingata'a
fefononga'aki
(Transportation made
difficult)

‘Uli "atakai (Tarnish
environment)

Fakapo'uli e kolo
(Dusky community)

Holo tu’unga e
ngoue (Decline
in agricultural
production)

Toe lahiange ‘auhia
‘a e fonua (Increase
soil erosion)

Matamata kovi ‘a e
kolo (Unattractive
community)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Fakahu fanga
monumanu (Tame
livestock inside
fences)

To e t0 "ulu "akau
ke lahi (Replant
trees along the
coastal)

Ta'ofi he lele
he taimi ‘'uha
(Decrease
damage during
heavy rain)

Feinga pa‘anga
(Fundraise)

Kole tokoni tanu
hala/ valita
(Seek assistance
for road
construction -
tar seal roads)

Ngaue fakataha
e kolo o
monomono hala
fakakolo "aki pe
me'a ‘oku ma'u
(Community
work together to
repair road with
the resource
they have)

Ngaahi me'a ‘e
hoko
(Possible Output)

‘lkai toe maumau
fanga monumanu
(Limited damaged
done by livestock)

Taofi ‘auhia fonua
(No more soil
erosion)

Lahi e ‘ulu‘akau
‘oku to (Increase
numbers of trees
replanted)

Ma'u e pa‘anga
(Funds received)

Ma’u hala ‘oku tanu
pea valita (Smooth
road constructed)

Faaitaha e

kolo (Increase
community unity
and collaboration)

Ma'u ‘a e maama
hala sola (Solar
lights received)

Ngaahi Ola
(Possible
Outcome)

Fiefia kolo
(Improved
communit well-
being)

Faingofua
fefononga'aki
(Transportation
made easier)

Maamangia ‘a e
kolo (Illuminated
community)

‘Alu lelei fanga
ki'i saliote
(Vehicles last
longer)

Manakoa folau
‘eve’eva (Increase
tourist attraction)

Si'i "auhia
kelekele (Less
soil erosion)
Ma’a ‘atakai
(Clean
environment)

Faka'ofo’ofa
‘atakai (Clean
environment)

Fakafe'atungia
(Threat)

Fakatamaki
fakaenatula
(Natural disaster)

Feliulivaki ‘a
e 'ea (Climate
change)

Kaunga Ngaue
(Partners)

Potungaue Savea
(Land and Survey
department)

Mol (Ministry of
Infrastructure)

MEIDECC (Ministry
of Meteorology
Energy Information
Disaster
Environment
Climate
Communication)

Poate ‘Uhila (Tonga
Power Limited)

‘Ofisa Kolo (Town
Officer)

Kakai e kolo
(Community)

Pule Fakavahe
(District Officer)

Australian Aid

Pacific Timber and
Hardware Limited

Fakafofonga
Falealea
(Parliament
Representative)

‘Uiha District
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

2. Kovi tu'unga
‘oku ‘i ai‘a

e vai pamu/
tanaki'anga vai
inu (Poor state
of pump water /
water storages)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

‘Uli matavai
(Contaminated
ground water
supply)

Maumau misini
pamu vai (Broken
water-pump
machine)

Maumau ngaahi
laine vai (Water
system broken)

Si'i taukei
fakapalama
fakakolo (Lack of
plumping skills)

Si'i ivi fakapa‘anga
(Lack of funds)

Mamafa totongi
naunau palama
[Plumping
equipment too
costly)

Feliulivaki ‘o
natula (Climate
Change)

Fakataka
monumanu
[Roaming of
livestock)

Si'i tangiké vai
fakakolo/ vai

inu (Lack of
community water
tank / drinking
water)

Ngaahi Uesia
(Impacts])

Uesia mo'ui e kakai
(Affects health of the
community)

Uesia ngoue’anga/
fanga monumanu
(Damages to
plantations /
livestock)

‘Uli "atakai (Tarnish
environment)

Mole pa‘anga he kumi
vai (More money
spent on buying
water)

‘Ikai feau e fiema'u
vai ‘a e kolo
(Insufficient daily
water needs for the
community)

‘Ikai ma'a ‘a e vai
hono ngaue’aki ‘i he
fiema'u vai faka'aho
(Unclean water for
everyday water
needs)

Uesia ngoue
vesitapolo hono
fu'ifu’i (Affects
irrigation system for
vegetable gardens)

Ngaahi Solo-
va‘'anga
(Possible
Solutions)

Ngaue fakataha
kolo (Community
collaboration)

Feinga pa‘anga
fakakolo
(Community
fundraise)

Kole tokoni pamu
vai/ tanaki'anga
vai inu/ vai
fakakolo (Seek
assistance for
water-pump
machine /

water storage
and community
water)

Kole tokoni ki

he kainga ‘i muli
(Seek assistance
to families
overseas)

Kole tokoni ke
vili ha matavai
fo'ou (Seek
assistance to
establish a new
bore hole water
source)

Fakatau tangike
vai inu (Purchase
water tanks)

Ngaahi me‘a ‘e
hoko
(Possible Output)

Ngaue fakataha e
kolo (Community
work together)

Ma’u pa‘anga (Fund
received)

Ma'u pamu vai/
tangike vai inu/ vai
fakakolo (Water-
pump machine/
water tanks &
community water
received)

Ma’u matavai
fo'ou (New bore
hole water source
established)

'l ai taha tonu he
kolo kene tokanga'i
lelei ‘a e ma'u'anga
vai mo e pamu vai
(Maintenance skills
gained)

Ma'u tanaki'anga
vai (Water tanks
received)

Ngaahi Ola
(Possible
Outcome)

Mo'ui lelei
kakai (Healthy
community)

Fakalakalaka
ma‘u‘anga vai ‘a
e kolo (Improved
water source in
the community)

Mo'ui lelei ngoue/
fanga monumanu
(Better
agricultural yield
from plantation /
livestock])

Ma‘a kolo (Clean
community)

Feau ngaahi
fiema'u vai
faka'aho (Able
to satisfy daily
water needs)

Lahi e pa'anga

he sai ‘a e vai
‘ofu'ifu’i‘ae
ngoue ‘o fakatau
(Increase income
for the community
- improved
irrigation system
for vegetable
gardens)

Fakafe'atungia
(Threat)

Fakatamaki
fakaenatula
(Natrual disaster)

Feliulivaki ‘a
e ‘ea (Climate
change)

‘Ikai ke ngaue
fakataha e kolo
(Community not
working together)

Kaunga Ngaue
(Partners)

‘Ofisa kolo (Town
Officer)

Fakafofonga
Falealea (Member
of the Parliament)

ROTOMOULD

M & J Water tank
company

Poate vai ‘a Tonga
(Tonga Water
Board)

Pule’anga Tonga
(Government of
Tonga)

NZ AID
AUS AID

JICA (Japan
International
Cooperation
Agency)

Pule Fakavahe
(District Officer)

Kakai e kolo
(Community people)
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Community Development Plan 2025 - 2028

Lisi ‘o e

Palopalema Ngaahi me‘a Naaahi Uesia ‘I’lag'aae:lhlaSolo- Ngaahi me‘a ‘e Ngaahi Ola Fakafe'atungia  Kaunga Ngaue
(List of ‘oku ne fakatu- g g hoko (Possible (Threat) (Partners)
(Impacts]) (Possible .

Problems punga (Causes) . (Possible Output]  Outcome)

Y Solutions)
Prioritised)
3. 'lkai ha Si'i e ivi ‘Ikai malavalava Kole tokoni Ma’'u mealele ‘a Fiefia kakai e ‘Ikai ha pa'anga Fakafofonga
me'afononga ki | fakapa'angae ngaahi fatongia e me'alele ‘a e e kolo (Received kolo (Enhance (Lack of funds) Falealea (Member

he ako ‘i Pangai

kolo (Lack of

kolo (Unable to fulfil

kolo (Request

community vehicle)

community well-

of Parliament)

(No means of funds) priority and daily support for being) ‘lkai ngaue

transportation needs) community Lelei e ngaue fakataha e Pule Fakavahe

to school in ‘Ikai ngaue vehicle) fakataha e Faingofua mo kolo (Lack of (District Officer)

Pangai) fakataha e Lahi tomui fanau ki kakai (Improved vave ae ngaue community unity)
kolo (Lack of he ako (Excessive Feinga pa'angae | community working | (Easy and improve ‘Ofisakolo (Town
community late to school) kolo (Community | together] community Officer)
collaboration) fund raising) implementing

‘lkai malu fanau he Ma'u e tokoni mei daily tasks) Kakai e kolo

Mamafa totongi lue lalo ki he ako Kole tokoni he kainga ‘i muli (Community people)
e mealele/ tute (Students not safe ke kainga ‘i (Received support Fiemalie ange

(Very expensive to | walking to school) muli (Request from families e fe'alu’aki kau Potungaue Ako
buy vehicle) assistance from abroad) vaivai peamo e (Ministry of

Lahi fakamole families abroad) ngaue ‘a e kolo Education)
Tokolahi e fanau he kole me‘alele Ma'u e pasi ako (Create more
ako ‘i Pangai (Increase spending Kole tokoni pasi (Received new satisfaction of Kainga ‘i muli
(Increase children | on hire vehicle) ako (Request school bus) elderly travelling (Community
going to school in support for a and improve members overseas)

Pangai) ‘kai ‘i ai ha me'alele | school bus) Holo fakamole community work)
pau ke ‘ave kau totongi me‘alele Aust Aid
Mama’o e ngaahi mahaki mo ‘ave ha Kole tokoni ‘ave e fanau Malu mo hao NZ Aid
‘apiako mei he taha ‘a e kolo ki ke holoki ‘a (Reduce spending fanau (Children
nofo'anga ‘i Pangai | mala’e vakapuna (No | e totongi‘a on hire vehicle) are safe when Ngaahi kalapu
[School located transportation for e me‘alele travelling to kava Tonga (Kava
far away from hospital emergency (Request for Ma'u ‘a e pa'anga school] Clubbing])
the community trips and airport discount on (Funds received]

housing)

purposes)

vehicle prices)

Ma'u ma‘ama‘a‘ae

Fiemalie ngaahi
matu‘a moe

Te'eki pe ke ‘i ai Fo'i fanau he lue ki Loto lahi mo me‘alele (Discount "apiako (Improved
ha fokotu'utu'u he ako pea lahi ai ngaue fakataha received) satisfaction for
ke fakatau mo e nofo ia he ako ‘a e kolo parent and the
ha me‘alele (Kids no longer walk (Community to school)
fakakolo (No to school due to work together)
plan to purchase idleness and end up Fakalakalaka
a community ditching school) mo'ui‘ae
vehicle) kolo (Healthy
community)
‘kai to e fo'i
fanau he lue
ki he ako

(Increase number
of students
attending school)

‘Uiha District
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

4.'Ulie
‘atakai (Poor
community
environment)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Lahi fakataka
fanga monumanu
(Increase numbers
of livestock
roaming free)

‘Auhia e fonua
(Soil erosion from
rains)

Si'i ivi fakapa‘anga
(Lack of funds)

Mamafa
koloa langa
(Construction
materials too
costly)

Si'i me'angaue
fakama'a kolo
(Lack of cleaning
tools for the
community)

Lahi tutu veve
(Increase burning
of rubbish)

‘Ikai ha lingi'anga
veve (No dumping
site)

‘Ikai lele lelei
toileti (Poor state
of lavatories)

Ngaahi Uesia
(Impacts)

Uesia feime'atokoni
(Affects food source)

‘Ikai malu naunau
ngaahi me‘akai
(Unsafe for cooking
activities)

Mahamahaki kakai
e kolo (Community
members probne to
sickness)

‘Ikai manakoa ki
he folau’eve’eva
(Decreases tourist
attraction)

‘Uli ‘a e ma’u’anga vai
he ngaue ‘a e fanga
monumanu (Affects
water source caused
by livestock]

Ngaahi Solo-
va'anga
(Possible
Solutions)

To "akau ke lahi
[Planting more
trees)

Ngaue fakataha e
kolo (Community
working together)

Langa ha fosoa
(Build are foreshore
wall)

Koniseti feinga
pa‘anga (Fundraise)

Fili ha komiti

‘oku longomo'ui
[Electing an active
committee)

Ngaahi ‘a puaka
(Construct livestock
pans]

Kole tokoni
me‘angaue
fakama'a kolo (Seek
assistance for
cleaning tools)

Ta'ofi tutu veve
‘i loto kolo (Stop
burning of rubbish)

Ngaahi me'a ‘e
hoko
(Possible Output)

Lahi "akau kuo to
[More trees planted)

Ma'u e fosoa
(Foreshore wall
constructed)

Ma'u pa‘anga (Funds
received)

Ma’'u komiti ‘atakai
(Environment
committee
formulated)

Ma'u ‘a puaka
[Livestock pans
constructed)

Ma'u e me'angaue
fakama'a kolo
(Received
community
maintenance tools)

Ngaahi Ola
(Possible
Outcome)

Mo'ui lelei
kakai (Healthy
community)

Faingofua ngaue
(Work is made
eaiser)

Faka'ofo'ofa
ngaahi “api
(Beautiful
community)

Malu ‘a e
feimeatokoni
(Improved
hygienic state of
cooking activites)

Manakoa ki he
kau folau‘eve’eva
(Increase tourist
attraction)

Ma'a ma'u’anga
vai (Clean water
source in the
community)

Vave langa
fakalakalaka
(Increase
development]

Faai taha ‘ae
kolo (Community

Fakafe'atungia
(Threat)

Feliulivaki ‘a
e ‘ea (Climate
change)

Fakatamaki
fakaenatula
(Natural disaster)

Kaunga Ngaue
(Partners)

‘Ofisa Kolo (Town
Officer)

Kakai e kolo
(Community)

PTH (Pacific
Timber 8§
Hardware)

EM Jones

Tonga Timber
Lofanga nofo
muli (Community
members
overseas)

Caritas
Pangike ‘a
mamani (World
Bank)

NEMO (National
Emergency
Management
Office)

Potungaue
‘Atakai
(Environment
Department)

TDB (Tonga
Development
Bank)

handicrafts)

‘lkai ngaue
fakataha e kolo
(Poor community
collaboration)

‘Ikai ha taha
falala'anga ke ‘ave
ki ai ‘a e lalanga
ke fakatau (No
secured middle
person for selling
of the handicraft
work to buyers)

Si'isi'i e kole

tokoni (Lack

of assistance
request)

‘Ikai lava fua ‘ae
kavenga (Unable to
fulfill obligations)

Uesia fiema'u
fakafamili (Unable to
satisfy daily needs)

Tuai langa
fakalakalaka
(Hinders
development)

Maumau e ngaahi
koloa he tuai e

hono fakatau

atu (Damaged to
handicraft from delay
in selling it)

Kumi ha taha
falala'anga ke tuku
ki ai ‘a e lalanga
(Find a secured
person for selling of
the products)

Fekumi ki he ngaahi
maketi falala'anga
(Seek secured
markets)

Ngaue malohi kakai
fefine ke solova ‘a
e palopalema ko’eni
(Women's group to
work together)

Ma'u pa‘anga (Funds
received)

Ma'u taha
falala‘anga (Reliable
middle person
received)

Ma’'u maketi (Market
secured)

to satisfy daily
family needs)

Malavalava
ngaahi kavenga
hono fua (Able to
fulfill obligations)

Lea totonu/
faitotonu
[Honesty amongst
the community)

working together)
6. ‘lkai ha Si'i e ivi Masiva kakai ‘a Fokotu'u ha Longomo'ui kulupu Lahi pa‘anga Fakatamaki MIA (Ministry of
maketi pau fakapa'anga (Lack | e kolo (Increase polokalama kakai fefine he hiimai ‘ae fakaenatual Internal Affairs)
ki he ngaue of funds to buy poverty in the fe'a‘ahi‘aki e ngaahi fe'a'ahi‘aki famili (Increase (Natural disaster)
fakamea'a raw materials) community) kulupu kakai fefine | (Community income for the Pule Fakavahe
‘a e kakai (Create handicraft women empowered | community) To ha mahaki (District Officer)
fefine (Lack of ‘Ikai lelei e Mole noa ‘a e ivi inspection for from handicraft faka'auha
secured market | fetu'utaki (Poor (Waste of energy) all women in the inspection program) | Lato fiema'u (Pandemic ‘Ofisakolo (Town
for women negotiation skills) district] fakafamili (Able outbreak) Officer)

Kakai Fefine e
vahenga (Women
in the District)

Lofanga nofo
muli (Community
members
overseas)

AUS AID

Langa fonua ‘a
Fefine Tonga

Fakafofonga Fale
Alea (Member of
the Parliament)

Lofanga Community Development Plan
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

6. Uesia e
tu‘unga ‘oku ‘i
ai e ngoue (Poor
community
farming crops)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes])

Si'i e me'angaue
fakangoue (Lack
of agricultural
tools)

Ngaahi Uesia
(Impacts)

Si'i me’atokoni (Lack
of food crops)

Uesia ma‘u‘anga
pa‘anga ‘a e famili

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni
me’'angaue
fakangoue /
pulopula / ‘a
ngoue (Request

Ngaahi me‘a ‘e
hoko
(Possible Output)

Ma'u me'a
fakangoue
(Received
agricultural tools)

Ngaahi Ola
(Possible
Qutcome)

Mahu e kolo
(Communities are
food secured)

Lahi pulopula

Fakafe'atungia
(Threat)

Fakatamaki
fakaenatula
(Natural disaster)

Mahaki faka'auha

Kaunga Ngaue
(Partners)

MAFF (Ministry of
Agriculture Food
and Forestry)

MORDI

Maumau ‘a (Lack of income support for Ma'u e pulopula ngoue (Excessive | (Disease (Mainstreaming of
fonua (Damaged sources for family) agricultural ngoue (Received seedlings for outbreak]) Rural Development
community tools, seedlings agricultural cultivation) Innovation)
boundary fence) Si'i ai pe pulopula and fences) seedlings) Polokalama
ngoue (No seedlings) Fua lelei e ngaahi | fakasiasi (Church | PTH (Pacific Timber
Fakataka Feinga pa‘'anga Maau mo e ‘a ngoue | fatongia famili / function and and Hardware
monumanu ‘Ikai lava fua ngaahi (Community fund | (Agricultural fence siasi moe fonua ceremonies) Limited)
[Roaming of fatongia siasi / fonua | raise) installed) (Families able to
livestock) (Unable to meet fulfil obligation Aust Aid
family priorities) Ngaue Ma'u pa‘anga (Fund to family, church
Feliulivaki e ‘ea fakatokolahi (All | received) and community) ‘Ofisakolo (Town
(Climate change) Fakamole pa‘anga member of the Officer)
ke fakatau me'akai community work | ‘Aa’i e fanga Faaitaha e
Si'i pulopula (Excessive spending together in the monumanu kolo (Enhance Kakai e kolo
ngoue (Lack of on food) farmland) (Livestock are community unity) (Communities)
seedlings) confined in fences)
Ta'ofi fakataka Malavalava
Si'i ‘a ngoue (Lack monumanu e ngaahi
of agricultural (Restrict roaming ngaue langa
fence) of livestock) fakalakalaka
(Improve
Si'i ivi fakapa'anga community
[Lack of funds) development)
7. 'Ikai ha Tokosi'i kakai e Lahi ngaahi vaka ‘e Feinga pa‘anga Faingofua ngaue Tolonga ngaahi Fakatamaki Potungaue Toutai
toho'anga vaka kolo (Decline in maumau (Excessive (Community fund | (Easy up work load) | vaka (Community | fakaenatula (Ministry of
(Lack of boat the population) damaged boat) raise) boat secured) [Natural disaster) | Fisheries)
towing site) Ma'u e tokoni
Si'i ivi fakapa‘anga | Lahi fakamole Kole tokoni me‘angaue mo Fiefia e kolo Mahaki faka'auha | Fakamatala'ea
(Lack of funds) pa‘anga mo e ngaue me'angaue Ki e toho'anga (Improved (Disease (Tonga Metrological

‘Ikai sai e taulanga
(Community has
poorly accessible
harbour)

‘Ikai ha me'a
ngaue tokoni ki he
toho vaka (Lack
of equipment to
support towing
boat)

‘e fai (Increase
community spending
and hard labour
work)

Uesia ngaahi fiema'u
faka'api (Unable to
achieved family's
priorities)

Faingata'a’ia kau
vaivai he fefolau'aki
(Elderly unable to
travel or difficulty
travelling)

hono toho vaka
ki ‘uta (Request
support for
equipment for
towing boat)

Ngaue fakataha
‘a e kolo
(Community
working
together)

Ngaahi ha
toho'anga vaka
(Construction a
boat towing site)

Palani'i e taimi
fefolau'aki (Make
travel plan for
communities)

vaka (Received
equipment and boat
towing site)

Ma'u e pa‘'anga
(Fund received)

Ngaue fakataha e
kakai (Community
working together)

community well-
being)

Lelei
fefononga’aki
‘i tahi
(Improved Sea
transportation)

Lelei e toutai
ngaahi famili
(Enhance
community
fishing)

Faingofua
fakaheka moe
fakahifo uta
(Improved travel
condition and
cargo handlings)

Malu e ngaahi
vaka hono toho
ki ‘uta taimi afa
(Boat secured
when towing

in land when
disaster occurs)

outbreak)
Putu (Funeral)

Tokosi'i kakai
e kolo (Deline
in community
population living
in the island)

Service)

Fakafofonga
Falealea
(Parliament
Representative)

Kakai e kolo
(Community people)

‘Ofisakolo (Town
Officer)

Pule Fakavahe
(District Officer)

Ngaahi Kautaha
vaka tahi
(Local shipping
companies)

‘Uiha District
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Lofanga Community Participatory Planning List

Women's Group Participant list

Monika Tongile'o

Lupe Telefoni

Suliana Tu'ivai

Meleseini Finau

‘Ana Tu'itavuki

Kipiloti Tongile'o Maile Polo Laukoloa Polo Tasa Paongo Malia Suli

‘Ana Fanua Maile Polo Jr Salote Nehoa Kueli Paongo Taufa Tu'itavuki
Petulisa Moimoi Ane Paongo Sweet Paongo Lopini Paongo

Mele'ana Moimoi Falepaini Polo Asena Fakalelu Lealopi Siu‘ulua

Men’s Group Participant list

Havili Polo Malakai Tongile'o Isikeli Kivalu Afa Paongo
‘Ofa Suli Siaosi Topui Isileli Kivalu Aisake Paongo
Atieli Telefoni Viliami Polo Isileli Angitau

Lofanga Community Development Plan







For further information please contact:

Prime Minister's Office, Local Government and Community Development Division,
St George Building, Level 3, Nuku'alofa, Kingdom of Tonga
Email: localgovt@tongagov.to
Or
Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust,
Vaha'akolo Road, Haveluloto, Nuku'alofa, Kingdom of Tonga
Telephone: +676 24354 Email: admin@morditonga.to
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Investing in rural people




