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Kolofo’ou Community Development Plan Summary

1.	 Si’isi’i e pulopula vesitapolo/ Maumau e monumanu 
fakataka ‘i ‘uta mo kolo. (Lack of vegetable seedlings/ 
Roaming livestocks damaged in tax allotment and town 
allotment) 

2.	 Kovi mo ‘ikai fe’unga e holo fakakolo (Community hall 
in poor condition and insufficient for the community) 
/ ‘Ikai kakato e holo fakakolo hono langa [toileti/ 
falekaukau/ Luva/ matapa] (Incomplete construction 
of community hall facilities)

3.	 Kovi e hala pule’anga/ hala ki he feitu’u tata’o fanakio 
(Poor public road to coastal area for curing of fanakio)

4.	 ‘Ikai ha naunau tauhi kolo (Lack community maintenance 
tool and equipment)

5.	 Si’i e naunau toutai [Vaka /Misini/ Nailoni/ Mata’u/
Kupenga] (Lack of fishing tools and equipment- boat/ 
engine/ fishing net and hook)

6.	 ‘Ikai ha me’angāue fakamea’a (Tā fanakio) / ‘Ikai ha 
maketi pau ke fakatau ki ai ‘a e ngāue fakmea’a ‘a e 
kakai fefine (Lack of tools for debarking of fanakio / 
Unsecured market for handicraft works)

7.	 Kovi e laine fetu’utaki (Poor technology communication 
network)

8.	 Hala ‘i he naunau sipoti (Lack of sports kit for youth’s)

Kolofo’ou Women’s Group
Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2015 Women Group Priority Problems Identified 2024

1. Si’i e tanaki’anga vai (Lack of water source for supply) 1. Kovi mo ‘ikai fe’unga e holo fakakolo (Community hall in poor condition 
and insufficient for the community)

2. Kovi mo ‘ikai fe’unga e holo fakakolo ke hoko ko ha fale hufanga (Poor 
facility structure if community hall to suit as evacuation centre)

2. ‘Ikai ha naunau tauhi kolo (Lack community maintenance tool and 
equipment)

3. ‘Ikai ha maketi pau ke fakatau kiai ‘a e ngaue fakmea’a ‘a e kakai fefine 
(Unstable market source for handicraft products of womens) 3. Si’isi’i e naunau toutai (Lack of fishing tools and equipment)

4. ‘Ikai ha naunau tauhi kolo (Out of community maintenance tool and 
equipment)

4. ‘Ikai ha me’angāue fakamea’a (Tā fanakio) / ‘Ikai ha maketi pau ke 
fakatau ki ai ‘a e ngāue fakmea’a ‘a e kakai fefine (Lack of tools for 
debarking of fanakio / Unsecured market for handicraft works)

5. Si’isi’i e naunau toutai (Lack of fishing tools and equipment)
5. Si’isi’i e pulopula vesitapolo/ Maumau e monumanu fakataka ‘i ‘uta mo 
kolo. (Lack of vegetable seedlings/ Roaming livestocks damaged in tax 
allotment and town allotment)

6. Kovi e hala pule’anga/ hala ki he feitu’u tata’o fanakio (Poor public 
road to coastal area for curing of fanakio)
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Kolofo’ou Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6

1. Kovi mo ‘ikai fe’unga e holo fakakolo (Community hall in poor condition and insufficient for the 
community) 2 3 4 5 6 0 6th

2. ‘Ikai ha naunau tauhi kolo (Lack community maintenance tool and equipment) 2 4 5 6 2 4th

3. Si’isi’i e naunau toutai (Lack of fishing tools and equipment) 4 5 6 1 5th

4. ‘Ikai ha me’angāue fakamea’a (Tā fanakio) / ‘Ikai ha maketi pau ke fakatau ki ai ‘a e ngāue 
fakmea’a ‘a e kakai fefine (Lack of tools for debarking of fanakio / Unsecured market for handicraft 
works)

4 6 4 2nd

5. Si’isi’i e pulopula vesitapolo/ Maumau e monumanu fakataka ‘i ‘uta mo kolo. (Lack of vegetable 
seedlings/ Roaming livestocks damaged in tax allotment and town allotment) 6 3 3rd

6. Kovi e hala pule’anga/ hala ki he feitu’u tata’o fanakio (Poor public road to coastal area for 
curing of fanakio) 5 1st

Kolofo’ou Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Kovi e hala pule’anga/ hala ki he feitu’u tata’o fanakio (Poor public road to coastal area for curing of fanakio)

2. ‘Ikai ha me’angāue fakamea’a (Tā fanakio) / ‘Ikai ha maketi pau ke fakatau ki ai ‘a e ngāue fakmea’a ‘a e kakai fefine (Lack of tools for debarking of 
fanakio / Unsecured market for handicraft works)

3. Si’isi’i e pulopula vesitapolo/ Maumau e monumanu fakataka ‘i ‘uta mo kolo. (Lack of vegetable seedlings/ Roaming livestocks damaged in tax allot-
ment and town allotment)

4. ‘Ikai ha naunau tauhi kolo (Lack community maintenance tool and equipment)

5. Si’isi’i e naunau toutai (Lack of fishing tools and equipment)

6. Kovi mo ‘ikai fe’unga e holo fakakolo (Community hall in poor condition and insufficient for the community)
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Kolofo’ou Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Kovi e hala 
pule’anga/ hala 
ki he feitu’u 
tata’o fanakio 
(Poor public 
road to coastal 
area for curing 
of fanakio)

Si’i e kole 
tokoni ki hono 
fakalelei’i e hala 
(Seeking support 
for repairing of 
the public road) 

Si’i e ivi 
fakapa’anga 
(Lack source of 
finance) 

Lahi e ‘uha ‘o 
‘auhia e hala 
(Frequent rain 
causing erosion) 
	
Lahi e puaka vao 
(Rising number of 
wild pigs)

‘Ikai ha misini ki 
hono tanu ‘o e 
hala (No proper 
machinery for do-
ing road repair) 

Faingata’a e 
fefononga’aki 
e kakai e 
kolo (Diffculty 
communities’ 
access due to 
poor road)
	
Holo e ngaue 
fakamea’a e 
kakai fefine 
koe faingata’a 
‘alu feitu’u 
tata’o fanakio 
(Decline in 
handicraft 
works due to 
limit access to 
fanakio curing 
area)
	
Palakū e kolo 
(Neglected 
community)
	
Maumau 
e ngaahi 
me’alele 
(Damaged to 
vehicles)  

Kole tokoni tanu hala 
(Road construction 
request support) 

Feinga pa’anga vahe 
fonua (Community 
Fundraise)

‘Ai ‘o sima’i e (Con-
struction by cement-
ing of road)

Kole tokoni misini ki 
hono ngaahi e hala 
(Road surface facility 
request support) 

Ma’u e tokoni hala 
(Road construction 
handled) 

Ma’u e pa’anga 
(Fund received)

‘I ai e hala ‘osi 
sima’i (Cementing 
Road constructed)

Ma’u e tokoni misini 
ke tanu’aki e hala 
(Received machin-
ery for road repair)

Tolonga e 
me’alele pea si’i 
e fakamole ki he 
famili (Vehicles 
sustained and 
cut repairing cost 
for the family)
	
Faingofua e 
fefononga’aki 
he hala (Easy 
accessibility for 
the community)
	
Lahi e ngaahi 
lalanga moe 
ngaue fakamea’a 
e kakai fefine 
(Increase 
productivity on 
handicrafts)
	 Mo’ui 
lelei e kakai 
(Healthy people)

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Taimi e vaka 
(Ferry schedule) 

NGO’S (Non- Govern-
ment Organizations)  

Fakafofonga Pule’anga 
(Government Repre-
sentative)

‘Ofisakolo (Town 
Officers)

AUS AID
NZ AID

MOI (Ministry of Infra-
structure) 

2. ‘Ikai ha 
me’angāue 
fakamea’a (Tā 
fanakio) / ‘Ikai 
ha maketi pau 
ke fakatau ki 
ai ‘a e ngāue 
fakmea’a ‘a e 
kakai fefine 
(Lack of tools 
for debarking of 
fanakio / Un-
secured market 
for handicraft 
works)

Mamafa koloa 
(High material 
cost)

Si’i ivi faka-
pa’anga (Lack of 
funds)
	
Si’i kole tokoni 
(Lack of seeking 
outside support)
	
Mama’o Niua mei 
Tonga (The re-
moteness of the 
Niua from Tonga)
	
Tokolahi kau 
ngāue fakamea’a 
he kolo (Increase 
number of people 
in handicraft 
works)

Holo e tu’unga 
fakapa’anga e 
kolo (Decline 
in community 
source of 
income)
	
Mōlia e 
poto’i ngāue 
fakamea’a 
(Loss 
skills and 
knowledge of 
handicrafts) 
	
Tuai ange e 
ngāue ki hono 
ngaahi e koloa 
fakamea’a 
(Diminish of 
handicraft 
production)
	
Tuai hono 
ta e fanakio 
kuo a’u ki he 
tu’unga oku 
fu’u motu’a 
(Decline 
number of ma-
ture fanakio 
harvested)

Kole tokoni ha naunau 
ngaue fakamea’a 
e kakai fefine e.g. 
me’angāue ta fanakio 
(Seek assistance for 
women handicraft 
tools)

Feinga pa’anga pe 
kakai e kolo ke 
kumi ha me’angāue 
(Fund raising to buy 
supplies)

Kole tokoni ki he 
kainga ‘i muli (Seek 
support from families 
abroad)

Fakatau atu ha koloa 
fakatonga ke kumi’aki 
ha naunau (Sell out 
weaving mats / tapa 
to finance equipment)

Ma’u ha tokoni 
naunau ngāue 
fakamea’a (Re-
ceived handicraft 
tools)

Ma’u e pa’anga mei 
feinga ‘a e kolo 
(Fund received)

Ma’u e tokoni 
mei kainga ‘i muli 
(Received assis-
tance from families 
abroad)

Ma’u e lukuluku 
koloa fakatonga ‘a e 
kolo ke toki fakatau 
atu (Collecting of 
tapa and weaving 
mata from the com-
munity to sell)

Vave e ngāue pea 
ongo’i fiengāue 
e kakai fefine 
(Improve produc-
tion and enhance 
work ethic for 
women)
	
Lelei e ma’u’anga 
pa’anga he lahi 
pea vave ngāue 
ki he ngaahi ‘ota 
(Improved family 
source of income)
	 Tupu-
laki ai pe talēniti 
ngaue fakamea’a 
pea ako ai pe 
to’utupu ai 
(Improve youth 
knowledge and 
skill on handi-
craft) 

Lava hono fua 
e kavenga he 
famili, siasi moe 
fonua (Com-
munity able to 
fulfil obligation 
to family, church 
and country)

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

Pule’anga (Gov-
ernement of Tonga)

Kakai e kolo ‘i muli 
(Overseas relatives) 

Fakafofonga falealea 
(Parliament Represen-
tatives) 

Fakafofonga Pule’anga 
(Government Repre-
sentatives) 

‘Ofisa Kolo (Town 
Officer) 
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Table Continued

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’isi’i e 
pulopula vesita-
polo/ Maumau 
e monumanu 
fakataka ‘i ‘uta 
mo kolo. (Lack 
of vegetable 
seedlings/ 
Roaming 
livestocks 
damaged in tax 
allotment and 
town allotment)

Si’i kole tokoni 
(Lack of seeking 
outside assis-
tance)

Si’i e ivi faka-
pa’anga (Lack of 
funds)

Mama’o Niua mei 
he ngaahi kau-
taha tokoni (Niua 
is very isolated 
from the other 
aid agencies)
	
Mamafa pulopula 
hono fakatau mei 
Tonga (Vegetable 
seeds is expen-
sive in Tonga)
	
Ta’epau taimi 
vaka (Uncertainty 
of boat schedule)

Mahamaha-
ki e kakai 
(Unhealthy 
community)
	
Holo e tu’unga 
fakapa’anga e 
famili (Decline 
in family 
source of 
earning)
	
Si’i e ngoue 
(Diminish in 
agricultural 
farming)
	
‘Ikai fie ngāue 
kakai (Decline 
in farmers)
	
Matamata-
kovi e kolo 
(Neglected 
community)

Kole tokoni pulopula 
(Seeking support for 
vegetable seedlings)

Feinga pa’anga e 
kolo (Community fund 
raise)

Kole tokoni uaea ‘ā 
ngoue (Seek support 
for agricultural 
fences)

Kole tokoni ‘a puaka 
(Seek support for pig 
fences)

Fakamalohi’i lao 
fakataka monumanu 
(Enforce the law for 
banning of roaming of 
livestock)

Ma’u e tokoni 
pulopula (Seedling 
received) 

Ma’u e pa’anga 
(Fund received)

Ma’u e tokoni 
uaea ‘ā ngoue 
(Agricultural fencing 
supplies received)

Ma’u e tokoni ‘ā 
puaka (Pig fence 
received)

‘I ai e lao ‘oku 
ngāue lelei 
(Enforced law for 
roaming livestock)

Mo’ui lelei e 
kakai (Healthy 
community)
	
Mahu e kolo 
(Community are 
food secured)
	
Fiengoue e 
kakai pea lahi 
e ngoue ‘oku tō 
(Community are 
encourage and 
tend to increase 
farm land)
	
Lelei e ma’u’anga 
pa’anga (Im-
proved income 
earning)

Si’i e fakamole ki 
he kumi me’akai 
(Reduce spending 
on food product)

Fakatamaki 
fakaenatula (Nat-
ural disasters)
	
Feliuliuaki e ‘ea 
(Climate chang-
es)

MORDI (Mainstreaming 
of Rural Development 
Innovation)

MAFF (Ministry of 
Agriculture Food and 
Forestry)

Tonga Health

Ofisa kolo (Town 
Officer)

NZ Aid 
AUS Aid 

4. ‘Ikai ha 
naunau tauhi 
kolo (Lack com-
munity mainte-
nance tool and 
equipment)

Si’i kole tokoni 
(Lack of request 
support) 

Si’i e ivi faka-
pa’anga (Lack of 
request support) 

Lahi e maumau 
‘ikai hano fetongi 
fo’ou (Broken 
tools are not 
replaced)
	
Mamafa e koloa 
(High price of 
maintenance 
tools) 

Si’i pe ‘a’ahi 
fakama’a kolo 
(Lack of com-
munity clean up 
inspection)

Vaoa e ngaahi 
‘api li’aki 
(Weedy unoc-
cupy houses) 
	
‘Uli e ‘ātakai e 
kolo (Polluted 
community 
environment)
	
Matamata 
kovi e kolo 
(non-attrac-
tive communi-
ty) 
	
‘Ikai ngāue 
fakataha e 
kolo (Lack of 
community 
collaboration)

Kole tokoni me’an-
gāue (Request sup-
port for maintenance 
tools) 

Feinga pa’anga e 
kolo (Community 
Fundraise)

Ngāue’aki e ngaahi 
me’angāue lolotonga 
e ngaahi ‘api [misini 
kosi/ hele] (Utilization 
of current tools in 
households) 

Ma’u me’angāue 
(Stored mainte-
nance tools) 

Ma’u e pa’anga 
(Sourced Finance)

‘Iai e me’angāue 
ke tauhi’aki e 
kolo (Community 
maintenance tools 
in placed) 

Mo’ui lelei e 
kakai (Healthy 
people)
	
Ma’aange 
hono ngaahi 
e me’atokoni 
(Clean kitchen 
composed clean 
cooking) 
	
Manakoa kolo 
ki he kau folau 
(Attracts tourists) 

Ma’a ‘ātakai 
(Clean environ-
ment) 

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

Pule’anga (Gov-
ernement of Tonga)

NGO’S (Non- Govern-
ment Organizations)

NZ AID
AUS AID

‘Ofisa Kolo (Town 
Officer)

Kakai Vahe Fonua 
(People of the com-
munity/ island)

MIA (Ministry of Inter-
nal Affair) 
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Table Continued

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Si’isi’i e 
naunau toutai 
(Lack of fishing 
tools and 
equipment)

Si’i ivi faka-
pa’anga (Lack of 
Finance)
	
Si’i taukei ki he 
toutai (Running 
out fishing skills) 
	
Mamafa naunau 
toutai (High price 
of fishing tools) 

Si’i e kole tokoni 
(Poor experience 
to request sup-
port of donors) 
	
‘Osi pea ‘ikai toe 
fakafo’ou mai e 
naunau toutai 
(Fisherman not 
renew their 
fishing tools)

Holo e tu’unga 
e fakapa’anga 
e famili (Min-
imize income 
status of 
families) 
	
Mahamaha-
ki e kakai 
(Unhealthy 
people of the 
community)
	
Mole taukei 
toutai 
(Discourage 
fishing skills 
in the commu-
nity) 
	
‘Ikai fiengāue 
e kakai 
(Discourage 
working inter- 
community) 

Kole tokoni naunau 
toutai (Request sup-
port of fishing tools 
and equipment) 

Feinga pa’anga 
(Fundraise)

Ngāue’aki e founga 
toutai tukufakaholo 
(Utilize traditional 
fishing activity skills) 

Ma’u e tokoni 
naunau toutai 
(Fishing tools and 
equipment stored)

Ma’u e pa’anga 
(Sourced Finance)

Mau e ‘ilo mo e poto 
/ taukei tukufaka-
holo (Fishing skills 
capacity- building) 

Mo’ui lelei e 
kakai (Healthy 
people) 
	
Fietoutai e kakai 
(Encourage com-
munity initiatives) 
	
Ma’u’anga pa’an-
ga makehe ‘a e 
famili (Improved 
families income 
earnings)
	
Tupulaki e 
poto’i toutai e 
kakai (Sustained 
fishing skills and 
experience in the 
community) 

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

Potungāue Toutai 
(Minsitry of Fisheries) 

Kakai kolo ‘i muli 
(Overseas Relatives)   

‘Ofisa kolo (Town 
Officer) 

Pule Fakavahe (Dis-
trict Officer)

MIA (Ministry of Infra-
structure)

Fakafofonga Falealea 
(Parliament Represen-
tative) 

6. Kovi mo ‘ikai 
fe’unga e holo 
fakakolo (Com-
munity hall in 
poor condition 
and insufficient 
for the commu-
nity)

Si’i ivi faka-
pa’anga (Lack of 
Finance)   
	
Mamafa koloa 
langa (High price 
of construction 
materials)  
	
Mamafa tute (Ex-
pensive custom 
duty) 

Lahi ngaahi 
kavenga (Various 
community 
functions) 
	
Kovi e taulanga 
ki hono fakahifo 
‘o e koloa langa 
(Rough wharf 
for unloading 
construction 
materials) 

Matamata 
kovi e kolo 
(Unwanted 
view of the 
community) 
	
Movete kolo 
(Undiscipline 
community) 
	
‘Ikai ke tu’u 
fakataha e 
kolo (Barriers 
between 
people of the 
community)

Ngaue’aki e holo ‘o ha 
Siasi (Church halls for 
community occasions) 

Kole tokoni langa holo 
fakakolo (Request 
support of construc-
tion community hall) 

Feinga pa’anga e kolo 
(Fundraise) 

Fakakakato pe he 
kolo e ngaahi naunau 
ki he holo (Community 
purchase all suffi-
cient supplies for the 
community hall)

‘I ai e holo ke 
ngāue’aki ‘ehe 
kolo (Availability 
of the hall for the 
community) 

Ma’u tokoni langa 
holo fakakolo 
(Placed community 
hall construction 
request) 

Ma’u e pa’anga 
(Sourced Finance) 

Hoko ko ha fale 
hūfanga (Evacua-
tion centre point) 

Hao mo malu ki 
ai kau ‘a’ahi moe 
kau folau ki he 
kolo (Sufficent 
accommodation 
for visitors to the 
community)

Toe ma’uma’uluta 
ange nofo ‘a e 
kolo (Disciplined 
Community) 

Fakahoko 
polokalama ako e 
fanau pea faka-
lakalaka ai pe 
ako (Conducting 
school activities 
improved 
academic perfor-
mance)
	
Fiefia kakai e 
kolo (Happiness 
people of the 
community)

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

Pule’anga (Govern-
ment of Tonga)  

NGO’S (Non- Govern-
ment Organizations) 

CHINA AID
AUS AID 
Live & learn
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Kolofo’ou Youth Group

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2015 Youth Group Priority Problems Identified 2024

1. Si’i e tanaki’anga vai (Lack of water source for supply) 1. ‘Ikai kakato e holo fakakolo hono langa [toileti/ falekaukau/ Luva/ 
matapa] (Incomplete construction of community hall facilities) 

2. Kovi mo ‘ikai fe’unga e holo fakakolo ke hoko ko ha fale hufanga (Poor 
facility structure if community hall to suit as evacuation centre)

2. Maumau e fanga monumanu ‘i kolo mo ‘uta (Roaming livestocks dam-
ages in tax allotment and town allotment)

3. Tokaovi e hala pule’anga (Very rough public road and lake road transpor-
tation) 3. Hala ‘i he naunau sipoti (Lack of sports kit for youth’s) 

4. Maumau e fanga monumanu ‘i kolo mo ‘uta (Roaming livestocks damages 
in tax allotment and town allotment) 4. Kovi e laine fetu’utaki (Poor technology communication network) 

5. ‘Ikai ha maketi pau ke fakatau kiai ‘a e ngaue fakmea’a ‘a e kakai fefine 
(Unstable market source for handicraft products of womens)

Kolofo’ou Youth Problems Priorities Matrix

Youth Group 3		  Score Rank

Priority Problems 2024 1 2 3 4

1. ‘Ikai kakato e holo fakakolo hono langa [toileti/ falekaukau/ Luva/ matapa] (Incomplete construction of 
community hall facilities) 1 3 4 1 3rd

2. Maumau e fanga monumanu ‘i kolo mo ‘uta (Roaming livestocks damages in tax allotment and town allot-
ment) 3 4 0 4th

3. Hala ‘i he naunau sipoti (Lack of sports kit for youth’s) 4 2 2nd

4. Kovi e laine fetu’utaki (Poor technology communication network) 3 1st

Kolofo’ou Youth Group Listed in order of Priority

Youth Group 4		

List of Problems already Prioritise

1. Kovi e laine fetu’utaki (Poor technology communication network)

2. Hala ‘i he naunau sipoti (Lack of sports kit for youth’s)

3. ‘Ikai kakato e holo fakakolo hono langa [toileti/ falekaukau/ Luva/ matapa] (Incomplete construction of community hall facilities)

4. Maumau e fanga monumanu ‘i kolo mo ‘uta (Roaming livestocks damages in tax allotment and town allotment)
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Kolofo’ou Youth Group Development Plan

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Kovi e laine 
fetu’utaki (Poor 
technology 
communication 
network)

‘Ikai ha pou tele-
foni (Absence of 
network post) 
	
Si’i kautaha 
telefoni (Lack of 
communication 
company) 

Si’i ivi faka-
pa’anga (Lack of 
Finance) 
	
Feliuliuaki e ‘ea 
(Climate Change) 

‘Ikai ha taha 
taukei ke ne 
tokanga’i pau e 
telefoni (No ex-
pert on managing 
network post) 

‘Ikai lelei 
fetu’utaki (Poor 
communication 
system) 
	
Lahi e fakamole 
(Increase costs) 
	
Palopalema 
fakasosiale ki he 
kolo (Challenge 
social aspect of 
the community) 

Tuai e langa faka-
lakala ‘a e kolo (In 
consent to slow 
development of 
the community) 

‘Ikai lelei fetu’utaki 
(Poor communication 
system) 

Lahi e fakamole 
(Increase costs) 

Palopalema fakaso-
siale ki he kolo (Chal-
lenge social aspect of 
the community) 

Tuai e langa faka-
lakala ‘a e kolo (In 
consent to slow 
development of the 
community) 

Kole tokoni (Re-
quest support) 

Fakalelei sevesi 
telefoni (Improve 
network service) 

Fakalahi pou 
telefoni (Installation 
network posts) 

‘Omai kakai taukei 
ke ngaahi e palopa-
lema he pou telefoni 
(Bring in experts 
to fix issue with 
network post) 

Ma’u e tokoni 
(Meet support) 

‘I ai pou telefoni 
(Presence of 
network post) 

Ma’u ha taha 
taukei (Presence 
of expert) 

Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 
	
Feliuliuaki e ‘ea 
(Climate Change)

‘Ofisa kolo (Town 
Officer) 

Kakai e kolo 
(People of the 
community) 
	
Kautaha fetu’utaki 
‘a Tonga (Tonga 
Communication 
Company) 
	
Pule’anga Tonga 
(Government of 
Tonga)
	
Fakafofonga Fale-
alea (Parliament 
Representative) 

Kakai mei muli 
(Relatives in 
overseas) 

2. Hala ‘i he 
naunau sipoti 
(Lack of sports 
kit for youth’s)

Si’isi’i ivi 
fakapa’anga e 
kolo mo e ngaahi 
famili (Lack 
community/ 
families’ source 
of income) 

‘Ikai ‘ilo ha kau-
taha tokoni ke 
fai ki ai ha kole 
tokoni (Hardly 
notify donors for 
support) 
	
Mamafa naunau 
sipoti (High price 
of sports kit) 

‘Ikai ke ngaue’i 
taleniti sipoti e 
fanau (Inability to 
pursue career in 
sports)

Mole e faingama-
lie mo e pa’anga 
mei ma’u mei he 
sipoti (Opportu-
nity and earning 
from sports 
missed)
	
Mahamahaki ange 
to’utupu he lahi 
inukava tonga 
pe (Youth are 
unhealthy from 
drinking kava and 
no exercise)

Lahi kakai ‘oku 
nau fu’u sisino 
he kolo (Large 
number of obesity 
people) 

‘Ikai ke lata e 
to’utupu he nofo 
he kolo (Youth 
tend to leave the 
island)

Kole tokoni naunau 
sipoti (Request sup-
port of sports kit) 

Kole ha training ke 
‘ilo e ngaahi feitu’u 
ala fai kiai ha kole 
tokoni ‘a e to’utupu 
(Conduct training 
and awareness on 
potential donors)

Kole naunau sipoti ki 
he famili ‘i muli (Seek 
support from families 
abroad)

Ma’u tokoni naunau 
sipoti (Sport kits in 
stock)

Ma’u pa’anga 
(Sourced Finance)

Ma’u mo e tokoni 
mei he kakai kolo ‘i 
muli (Receive sup-
ported request of 
overseas relatives) 

Fakalakala-
ka e taleniti 
sipoti e to’utupu 
(Improved youth 
sport talents)

Hoko koha 
ma’u’anga pa’an-
ga ‘a e famili (In-
come generating 
opportunity for 
families)

Mo’ui lelei e 
to’utupu (Healthy 
youth)

Lata to’utupu 
‘i Niua (Reduce 
chance of youth 
migrating)

Taimi ‘o e vaka 
(Boat schedule 
to Niua)

Lahi e ‘alu 
to’utupu he toli 
(Increase youth 
going on season 
work)

Pule’anga Tonga 
(Government of 
Tonga)

Falealea (Parlia-
ment of Tonga)

TASA (Tonga Sports 
Association) 

‘Ofisa Kolo (Town 
officer) 
	
Fakafofonga 
Pule’anga (Govern-
ment Representa-
tive)
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Table Continued

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai 
kakato e holo 
fakakolo hono 
langa [toileti/ 
falekaukau/ 
Luva/ matapa] 
(Incomplete 
construction of 
community hall 
facilities)

Si’i e ivi faka-
pa’anga (Lack of 
funds)

Si’i e kole tokoni 
holo ki he naunau 
langa (Lack of 
seekinig assis-
tance)
	
Mamafa e koloa 
(High price of 
construction 
materials)  
	
Faingata’a e 
fakahifo uta ‘i 
uafu (Difficulty of 
unloading cargo 
at the wharf)
	
Te’eki fai palani 
ngaue kiai ‘a 
e kolo ki hono 
faka’osi (No 
planning have 
been done by 
community for 
hall renovation)

‘Ikai kakato e 
holo ke hoko ko 
ha fale hufanga e 
kakai (Community 
Hall insufficient 
to be an evacua-
tion centre)

Matamatakovi e 
kolo koe te’eki 
‘osi e langa 
(Community look 
neglected due to 
unfinish work for 
the hall)

‘Ikai lava ‘o faka-
hoko ai e ngaahi 
polokalama ‘a e 
kolo (Community 
unable to conduct 
community 
function)

Kole tokoni ki he 
Pule’anga hano 
naunau ke fakakakato 
e naunau ki he holo 
(Seek support from 
Government to 
provide supplies for 
the completion of 
the hall)

Feinga pa’anga faka-
kolo (Community fund 
raising)

Ngaue fakataha e ka-
kai e kolo (Community 
collaborate)

Fakahoko ha palani 
ngaue kiai ‘a e kolo 
pea fai ha feinga 
(Formulation of con-
struction plan)

Toki tiliva mai pe 
koloa he taimi ‘oku 
matangi lelei ai (Deliv-
er materials only on 
good weather)

Ma’u tokoni naunau 
mei he Pule’anga 
(Received supplies 
from the Govern-
ment)

Ma’u e pa’anga 
(Sourced Finance)

Lava e k

olo ‘o ngaue faka-
taha pea fokotu’u 
ha palani ngaue ki 
hono fakakakato e 
holo (Communi-
ty able to work 
together and comes 
up with construc-
tion plan)

Fakapapau’i e taimi 
lelei e matangi pea 
feinga ke ‘omai e 
koloa taimi koia 
(Keep track boat 
schedule for the 
best time to deliver 
supplies)

Lava ‘o fakahoko 
lelei e ngaahi 
ngaue fakakolo 
(Community Hall 
are now more 
conveinient to do 
their community 
function)

Malu e kakai 
he ‘i ai e fale 
hufanga ‘a e kolo 
taimi matangi 
(Community 
have evacuation 
shelter during 
diasters)

Hao mo malu ai 
pe e ngaue faka-
lalanga ‘a e kakai 
fefine (Women to 
do their weaving 
effectively)
	
Malavalava e 
ngaue he kau 
fakataha e kakai 
e kolo (Commu-
nity collaboration 
achieve many 
task) 

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

NGO’s (Non-Gov-
ernment Organi-
zation)
	
Pule’anga 
(Governement of 
Tonga)

NZ Aid 
AUS Aid 

Kakai e kolo (Com-
munities)

‘Ofisa Kolo (Town 
Officer)
	
Fakafofonga Fale-
alea (Parliament 
Representatives)

4. Maumau e 
fanga monuma-
nu ‘i kolo mo 
‘uta (Roaming 
livestocks 
damages in tax 
allotment and 
town allotment)

Lahi e fakataka 
e monumanu (In-
creased roaming 
livestock) 

Si’i e ivi faka-
pa’anga (Lack of 
Finance) 

Si’i e kole tokoni 
(Lack of request 
support)  
	
‘Ikai ngaue e 
lao ki hono 
ta’ofi e fakataka 
monumanu (Law 
for roaming 
of livestock is 
ineffective)

Tupu tokolahi 
ange fanga puaka 
vao (Increase 
number of wild 
pigs)

Honge e kolo 
(Lack of food 
supply/ Food 
Insecurity in the 
community)

Mole ivi fiengāue 
e kakai ki tokan-
ga (Discourage of 
farmers to farm)
	
Palakū e kolo 
(Polluted commu-
nity environment) 
	
Fakatupu 
mahamahaki ki 
he kolo he ‘uli 
e ‘ātakai tupu 
mei he maumau 
‘a e monumanu 
(Unhealthy envi-
ronment for the 
community)

Kole tokoni ‘ā ngoue 
(Request pig fence 
materials support)

Kole tokoni ‘ā puaka 
(Seek assistance for 
pig fences)

Feinga pa’anga e ka-
kai e kolo (Community 
fund raised)

Fakaivia e lao 
fakataka lolotonga 
(Strengthen current 
policies)  

Fakatokosi’i e fanga 
puaka vao pehe ki he 
puaka kolo (Minimize 
number of livestocks 
raised)

Ma’u e ‘ā ngoue (Pig 
fence materials 
handled) 

Ma’u e tokoni ‘ā 
puaka (Pig fences 
material received)

Ma’u e pa’anga e 
kolo (Fund received)

‘I ai e lao ‘oku lelei 
pea mahino ki he 
kakai (Operated 
policies)

Lava ‘o fakatokosi’i 
fe’unga monumanu 
ki he ‘api (Reducing 
number of pigs per 
household)

Lahi ange e 
ngoue (High crop 
production) 

Fie ngoue e kakai 
e kolo (Encourage 
farming/ cultiva-
tion of crops) 

Lava hono 
ngoue’i ‘api 
li’aki (Planting of 
crops in abandon 
homes)
	
Lava fua kavenga 
kakai (Enable to 
meet communi-
ty’s obligations) 

Fiefia e kakai e 
kolo (Happiness 
of the commu-
nity) 

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

MAFF (Ministry of 
Agriculture Food 
and Forestry)
	
MORDI Tonga 
(Mainstreaming of 
Rural Development 
Innovation)

‘Ofisa Kolo (Town 
Officer)  

Kakai e kolo 
(People of the 
community) 
	
Pule’anga (Govern-
ment of Tonga)
	
Potungaue Polisi 
(Ministry of Police) 
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Kolofo’ou Men’s Group

Men’s Group 1			   Men’s Group 2			 

Men’s Group Priority Problems 2015 Men’s Group Priority Problems Identified 2024

1. Si’i e tanaki’anga vai (Lack of water source for supply) 1. ‘Ikai ha toilet pe falekaukau ‘I he holo fakakolo (Absence of toilet and 
bathroom in the community hall) 

2. Kovi mo ‘ikai fe’unga e holo fakakolo ke hoko ko ha fale hufanga (Poor 
facility structure if community hall to suit as evacuation centre) 2. Tokakovi e hala pule’anga (Poor public road transportation) 

3. Tokakovi ‘a e hala pule’anga (Poor public road transportation) 3. Si’i e naunau toutai [Vaka /Misini/ Nailoni/ Mata’u/Kupenga] (Lack of 
fishing tools and equipment- boat/ engine/ fishing net and hook) 

4. Si’isi’i e naunau toutai (Lack of fishing tools and equipment) 4. Maumau e fanga monumanu ‘i kolo mo ‘uta (Roaming livestocks dam-
ages in tax allotment and town allotment) 

5. ‘Ikai ha naunau tauhi kolo (Lack of community maintenance tool and 
equipment) 

Kolofo’ou Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. ‘Ikai ha toilet pe falekaukau ‘I he holo fakakolo (Absence of toilet and bathroom in the community 
hall) 1 1 4 1 3 2nd

2. Tokakovi e hala pule’anga (Poor public road transportation) 3 4 5 0 5th

3. Si’i e naunau toutai [Vaka /Misini/ Nailoni/ Mata’u/Kupenga] (Lack of fishing tools and equipment- 
boat/ engine/ fishing net and hook) 4 3 2 3rd

4. Maumau e fanga monumanu ‘i kolo mo ‘uta (Roaming livestocks damages in tax allotment and town 
allotment) 4 4 1st

5. ‘Ikai ha naunau tauhi kolo (Lack of community maintenance tool and equipment) 1 4th

Kolofo’ou Men’s Group Listed in order of Priority

Men’s Group 4		

List of Problems already Prioritise

1. Maumau e fanga monumanu ‘i kolo mo ‘uta (Roaming livestocks damages in tax allotment and town allotment)

2. ‘Ikai ha toilet pe falekaukau ‘I he holo fakakolo (Absence of toilet and bathroom in the community hall) /

3. Si’i e naunau toutai [Vaka /Misini/ Nailoni/ Mata’u/Kupenga] (Lack of fishing tools and equipment- boat/ engine/ fishing net and hook)

4. ‘Ikai ha naunau tauhi kolo (Lack of community maintenance tool and equipment)

5. Tokakovi e hala pule’anga (Poor public road transportation) 
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Kolofo’ou Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Maumau e 
fanga monuma-
nu ‘i kolo mo 
‘uta (Roaming 
livestocks 
damages in tax 
allotment and 
town allotment)

Lahi e fakataha 
e monumanu koe 
puaka (Too much 
roaming of pigs)
	
‘Ikai ke ‘aa’i e 
fanga monumanu 
(Not fencing of 
livestock)
	
Mamafa e koloa 
(High price of 
fencing materi-
als) 
	
‘Ikai ke ngaue 
lelei e lao ki hono 
ta’ofi e fakataka 
(People not 
enforcing the law 
for livestock)

Si’i e ivi faka-
pa’anga (Lack of 
Finance) 
	
Founga tauhi 
monumanu 
tukufakaholo 
pe ia ‘i NIua koe 
fakataka (The 
method of man-
aging livestock in 
Niua)

Honge e kolo (Lack 
of food supply/ Food 
Insecurity in the 
community)

Mole ivi fiengāue e 
kakai (Discourage of 
farmers to farm)

Palakū e kolo 
(Polluted community 
environment) 

‘Ikai toe ngoue kakai 
fakafalala pe ki he 
falekoloa (Reduce 
agricultural produc-
tivity)

Fakamole pa’anga 
kumi me’akai mei 
Tonga (High costs of 
market proudcts) 

Kole tokoni ‘ā 
ngoue (Request 
pig fence mate-
rials support)
	
Kole tokoni 
naunau ki he ‘a 
puaka (Seeking 
assistance for 
pig fencing 
materials)
	
Fakamalohia e 
lao ki he faka-
taka lolotonga 
(Strengthen 
current policies)  
	
Fakatokosi’i e 
fanga monumanu 
he ngaahi ‘api 
(Minimize num-
ber of livestocks 
raised)

Liliu e founga 
tauhi monumanu 
mei fakataka 
ki he tuku he 
loto’a (Change 
the old livestock 
management 
control)

Ma’u e ‘a ngoue mo 
e ‘a puaka (Agricul-
tural and pig fence 
installed)

‘Iai e lao ‘oku tauhi 
pau ki ai e kakai 
(Operated policies)

‘Iai e fanga monu-
manu ku tokolahi 
fe’unga (Sufficient 
number of live-
stocks raised) 
	
Fakahoko ha 
talanga fakakolo ki 
hono liliu e founga 
tauhi fangamanu 
(Community meet 
and dicuss the new 
livestock manage-
ment control)

Lahi e ngoue 
(High crop pro-
duction) 

Fie ngoue e kakai 
e kolo (Encourage 
farming/ cultiva-
tion of crops) 

Mo’ui lelei e kakai 
e kolo (Healthy 
community)

Malu 
fakame’atokoni 
e kakai kolo 
(Community are 
food secured)
	
Si’i mo e faka-
mole fakatau 
me’atokoni mei 
Tonga (Reduce 
spending of food 
product from 
Tongatapu)

Lava fu’u 
kavenga kakai 
(Enable to meet 
community’s 
obligations) 

Fiefia e kakai e 
kolo (Happiness 
of the commu-
nity) 

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

MORDI (Mainstream-
ing of Rural Devel-
opment Innovation 
TongaTrust) 

MAFF (Ministry of 
Agriculture Food 
and Forestry)

‘Ofisa Kolo (Town 
Officer)  

Kakai e kolo (People 
of the community) 

Pule’anga (Govern-
ment of Tonga)

Potungaue Polisi 
(Ministry of Police) 

2. ‘Ikai ha toileti 
pe falekaukau 
‘I he holo faka-
kolo (Absence 
of toilet and 
bathroom in the 
community hall)

Si’i ivi faka-
pa’anga (Lack of 
Finance)  

‘Ikai ngaue 
fakataha e kolo 
ke fai ha kole 
tokoni fakakolo 
(Lack community 
collaborate for 
any community 
support)
	
Mamafa koloa 
langa (High price 
of construction 
materials)  
	
Faingata’a e 
fakahifo uta he 
uafu (Difficulty of 
unloading cargo 
on the wharf)
	
Ta’epau mo e 
taimi vaka (Un-
certainty of boat 
schedule to Niua)

‘Ikai lava ke hoko 
koha fale hufanga 
(Unable to suit evac-
uation centre) 

‘Ikai lava ngaahi 
fakataha fakakolo 
(Absence of team 
work amongst com-
munity members) 

‘Ikai lava ke hoko 
koha fale talifononga 
ha kau folau (Unable 
to accommodate 
travellers or tourists)

‘Ikai haisini e holo 
fakakolo (Poor 
hygienic condition of 
community hall)  

Kole tokoni (Re-
quest support) 
	
Feinga pa’anga 
kolo (Community 
Fundraise)
	
Fenguae’aki moe 
kakai e kolo 
‘i muli kenau 
tokoni mai (Over-
sea relatives 
request support) 

Kole ha discount 
ki he Pule’anga 
ki he koloa langa 
‘a Niua (Request 
to reduce prices 
for contruction 
supplies for 
Niua)
	
Fakalelei’i uafu 
ke faingofua e 
fakahifo uta mo 
e fefolau’aki 
(Renovate the 
wharf for easy 
access of ferry)

Ma’u e tokoni 
(Sourced support)  

Ma’u e pa’anga 
(Sourced Finance)

Lava ha fengaue’aki 
mo kakai e kolo ‘i 
muli (Collabora-
tion with families 
abroad)

Lava ma’u ha 
ngaahi koloa langa 
ma’ama’a (Received 
low price materials)

Lava ‘o fakalelei’i e 
uafu fonua (Reno-
vation work for the 
wharf carried out)

Lava fakahoko e 
fakataha faka-
kolo (Availability 
of community 
meetings)

Lava ke hoko 
koha fale hufanga 
(Evacuation cen-
tre installed) 

Fale tali fononga 
kiha kau folau he 
kolo (Accommo-
date visitors or 
tourists) 

Sai e tu’unga 
haisini e holo 
fakakolo (Improve 
hygenic condition 
of community 
hall) 

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

Pule’anga (Gov-
ernement of Tonga)

NZ AID 
CHINA AID
	
Fakafofonga 
falealea (Parliament 
Representative)
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Table Continued

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’i e naunau 
toutai [Vaka /
Misini/ Nailoni/ 
Mata’u/Kupen-
ga] (Lack of 
fishing tools 
and equipment- 
boat/ engine/ 
fishing net and 
hook)

Si’i ivi faka-
pa’anga (Lack of 
Finance)

Si’i e kole tokoni 
ki he tafa’aki 
toutai (Lack of 
collaboration 
and seek support 
to the Fisheries 
department)
	
Mamafa naunau 
toutai (High price 
of fishing tools) 

Si’i e kole tokoni 
(Poor experience 
to request sup-
port of donors) 
	
Faingata’a e 
fakahifo uta he 
uafu (Diffculty of 
unloading at the 
wharf)
	
Ta’epau ma’upe 
taimi vaka mai 
ki motu ni (Un-
certainty of boat 
schedule)

Holo e tu’unga e 
fakapa’anga e famili 
(Minimize income 
status of families) 
	
Mahamahaki e kakai 
(Unhealthy people of 
the community)

Mole taukei toutai 
(Discourage fishing 
skills in the com-
munity) 

‘Ikai fiengaue e kakai 
(Discourage working 
inter- community) 

Kole tokoni 
naunau toutai 
(Request support 
of fishing tools 
and equipment) 
	
Feinga pa’anga 
(Fundraise)
	
Ngaue’aki e 
founga toutai 
tukufakaholo 
(Utilize traditional 
fishing activity 
skills) 

Ma’u e tokoni 
naunau toutai 
(Fishing tools and 
equipment stored)

Ma’u e pa’anga 
(Sourced Finance)

Mau e ‘ilo moe poto 
/ taukei tukufaka-
holo (Fishing skills 
capacity- building) 

Mo’ui lelei e 
kakai (Healthy 
people) 
	
Fiengaue kakai 
(Encourage com-
munity initiatives) 
	
Lahi e ma’u’anga 
pa’anga e famili 
(Improve income 
status of fami-
lies) 

‘Ikai mole e poto’i 
toutai meihe 
kakai (Sustained 
fishing skills and 
experience in the 
community) 

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

Potungaue Toutai 
(Minsitry of Fish-
eries) 

Kakai kolo ‘i muli 
(Overseas Relatives)   

‘Ofisa kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer)

MIA (Ministry of 
Infrastructure)
	
Fakafofonga 
Falealea (Parliament 
Representative) 

4. ‘Ikai ha 
naunau tauhi 
kolo (Lack of 
community 
maintenance 
tool and equip-
ment)

Si’i kole tokoni 
(Lack of request 
support) 

Si’i e ivi faka-
pa’anga (Lack of 
request support) 
	
Lahi e fakataka 
monumanu [kai 
vaoa ‘api li’aki] 
(Increase roam-
ing of livestocks 
feed from weedy 
areas)  
	
Mamafa e koloa 
(High price of 
maintenance 
tools) 

Vaoa e ngaahi ‘api 
li’aki (Weedy unoc-
cupy houses) 

‘Uli e ‘atakai e kolo 
(Polluted community 
environment)
	
Matamata kovi e 
kolo (non-attractive 
community) 
	
Mahamahaki e kakai 
(Unhealthy people 
cause)  

‘Ikai manako e 
kolo kihe kau folau 
‘eve’eva pea moe 
kakai pe ‘ae kolo 
(non-attractive for 
tourists and the 
people of the com-
munity)

Kole tokoni 
me’angaue 
(Request support 
for maintenance 
tools) 
	
Feinga pa’anga e 
kolo (Community 
Fundraise)
	
Ngaue’aki e 
ngaahi me’an-
gaue lolotonga 
e ngaahi ‘api 
[misini kosi/ 
hele] (Utilization 
of current tools in 
households) 

Ma’u me’angāue 
(Stored mainte-
nance tools) 

Ma’u e pa’anga 
(Sourced Finance)

‘Iai e me’a ngaue 
ke tauhi’aki e 
kolo (Community 
maintenance tools 
in placed) 

Mo’ui lelei e 
kakai (Healthy 
people)
	
Ma’aange 
hono ngaahi 
e me’atokoni 
(Clean kitchen 
composed clean 
cooking) 
	
Manakoa kolo 
ki he kau folau 
(Attracts tourists) 

Ma’a ‘ātakai 
(Clean environ-
ment) 

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

Pule’anga (Gov-
ernement of Tonga)

NGO’S (Non- Govern-
ment Organizations)

NZ AID
AUS AID

‘Ofisa Kolo (Town 
Officer)

Kakai Vahe Fonua 
(People of the com-
munity/ island)

MIA (Ministry of 
Internal Affair) 
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Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Tokakovi e 
hala pule’anga 
(Poor public 
road transpor-
tation) 

Maumau’i ngaahi 
fakatamaki 
fakaenatula (Nat-
ural Disasters) 
	
Si’isi’i ke fai ha 
kole tokoni ki 
he hala (Limited 
assistance 
requested by 
community)

Si’i e ivi 
fakapa’anga 
(Lack source of 
Finance) 

‘Ikai ha misini 
ngaahi hala ‘i 
Niua (Absence of 
road construction 
facility)  

Maumau e ngaahi 
me’alele (Break 
cause for transporta-
tion vehicles) 

Faingata’a e fefonon-
ga’aki ki vai (Chal-
lenge Road access to 
the stream) 

‘Ikai malu e mo’ui 
e kakai (Unsafe for 
people’s lives) 

Efua e hala (Very 
dusty road)

Kole tokoni 
tanuhala (Road 
construction 
request support) 

Fakahoko ha 
feinga pa’anga 
fakakolo 
(Community fund 
raised)

Kole tokoni misini 
tele hala (Road 
surface facility 
request support) 
	
Sima’i e ngaahi 
hala (Construc-
tion concrete 
road)

Ma’u e tokoni ki 
hono tanu hala 
(Road construction 
handled)

Ma’u e pa’anga 
(Fund received)

Ma’u e misini ngaue 
ki hono fakahoko e 
tanu hala (Machin-
ery available for 
road construction)

‘I ai e hala kuo ‘osi 
sima’i (Concrete 
road installed)

Tolonga e ngaahi 
me’alele pea 
si’isi’i e fakamole 
kiai e famili (Ve-
hicle sustained 
and reduced 
family spend on 
fixing it)

Si’i e efua e hala 
(Reduce dusty 
road)
	 Mo’ui 
lelei e kakai 
(Healthy people)

Malu e mo’ui e 
kakai (Safety 
lives of the 
people) 
	
Faingofua e 
fefononga’aki 
e kakai ki vai 
(Ease access of 
the people to the 
stream)

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Taimi e vaka 
(Ferry schedule) 

Pule’anga (Gov-
ernement of Tonga)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

NGO’S (Non- Govern-
ment Organizations)  

AUS AIDS
NZ AIDS
JICA

MOI (Ministry of 
Infrastructure) 
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Kovi e hala pule’anga/ hala ki he feitu’u tata’o 
fanakio (Poor public road to coastal area for curing 
of fanakio)

1. Kovi e laine fetu’utaki (Poor technology communication 
network)

1. Maumau e fanga monumanu ‘i kolo mo ‘uta (Roaming 
livestocks damages in tax allotment and town allot-
ment)

2. ‘Ikai ha me’angāue fakamea’a (Tā fanakio) / ‘Ikai 
ha maketi pau ke fakatau ki ai ‘a e ngāue fakmea’a 
‘a e kakai fefine (Lack of tools for debarking of 
fanakio / Unsecured market for handicraft works)

2. Hala ‘i he naunau sipoti (Lack of sports kit for youth’s) 2. ‘Ikai ha toilet pe falekaukau ‘I he holo fakakolo (Ab-
sence of toilet and bathroom in the community hall) /

3. Si’isi’i e pulopula vesitapolo/ Maumau e monu-
manu fakataka ‘i ‘uta mo kolo. (Lack of vegetable 
seedlings/ Roaming livestocks damaged in tax 
allotment and town allotment)

3. ‘Ikai kakato e holo fakakolo hono langa [toileti/ 
falekaukau/ Luva/ matapa] (Incomplete construction of 
community hall facilities)

3. Si’i e naunau toutai [Vaka /Misini/ Nailoni/ Mata’u/
Kupenga] (Lack of fishing tools and equipment- boat/ 
engine/ fishing net and hook)

4. ‘Ikai ha naunau tauhi kolo (Lack community main-
tenance tool and equipment)

4. Maumau e fanga monumanu ‘i kolo mo ‘uta (Roaming 
livestocks damages in tax allotment and town allotment)

4. ‘Ikai ha naunau tauhi kolo (Lack of community main-
tenance tool and equipment)

5. Si’isi’i e naunau toutai (Lack of fishing tools and 
equipment)

5. Tokakovi e hala pule’anga (Poor public road trans-
portation) 

6. Kovi mo ‘ikai fe’unga e holo fakakolo (Community 
hall in poor condition and insufficient for the com-
munity)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Si’isi’i e pulopula vesitapolo/ Maumau e monumanu fakataka ‘i ‘uta mo kolo. 
(Lack of vegetable seedlings/ Roaming livestocks damaged in tax allotment 
and town allotment) 

3 4 1 8 1st 

2 Kovi mo ‘ikai fe’unga e holo fakakolo (Community hall in poor condition and 
insufficient for the community) / ‘Ikai kakato e holo fakakolo hono langa 
[toileti/ falekaukau/ Luva/ matapa] (Incomplete construction of community 
hall facilities)

6 3 2 11 2nd 

3 Kovi e hala pule’anga/ hala ki he feitu’u tata’o fanakio (Poor public road to 
coastal area for curing of fanakio)

1 5 6 3rd 

4 ‘Ikai ha naunau tauhi kolo (Lack community maintenance tool and equipment) 4 4 8 4th 

5 Si’i e naunau toutai [Vaka /Misini/ Nailoni/ Mata’u/Kupenga] (Lack of fishing 
tools and equipment- boat/ engine/ fishing net and hook)

5 3 8 5th 

6 ‘Ikai ha me’angāue fakamea’a (Tā fanakio) / ‘Ikai ha maketi pau ke fakatau ki 
ai ‘a e ngāue fakmea’a ‘a e kakai fefine (Lack of tools for debarking of fanakio 
/ Unsecured market for handicraft works)

2 5 2 6th 

7 Kovi e laine fetu’utaki (Poor technology communication network) 1 1 7th 

8 Hala ‘i he naunau sipoti (Lack of sports kit for youth’s) 2 2 8th
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’isi’i e 
pulopula vesita-
polo/ Maumau 
e monumanu 
fakataka ‘i ‘uta 
mo kolo. (Lack 
of vegetable 
seedlings/ 
Roaming 
livestocks 
damaged in tax 
allotment and 
town allotment)

Si’i e ivi faka-
pa’anga (Lack of 
funds)

Mama’o Niua mei 
he ngaahi kau-
taha tokoni (Niua 
is very isolated 
from the other 
aid agencies)
	
Mamafa pulopula 
hono fakatau mei 
Tonga (Vegetable 
seeds is expen-
sive in Tonga)
	
Ta’epau taimi 
vaka (Uncertainty 
of boat schedule)

Lahi e fakataka 
e monumanu (In-
creased roaming 
livestock) 
	
‘Ikai ngaue e 
lao ki hono 
ta’ofi e fakataka 
monumanu (Law 
for roaming 
of livestock is 
ineffective)

Tupu tokolahi 
ange fanga puaka 
vao (Increase 
number of wild 
pigs)
	
‘Ikai ke ‘aa’i e 
fanga monumanu 
(Not fencing of 
livestock)
	
Founga tauhi 
monumanu 
tukufakaholo 
pe ia ‘i NIua koe 
fakataka (The 
method of man-
aging livestock in 
Niua)

Holo e tu’unga 
fakapa’anga e famili 
(Decline in family 
source of earning)

Si’i e ngoue (Diminish 
in agricultural 
farming)

‘Ikai fie ngāue kakai 
(Decline in farmers)

Matamatakovi e 
kolo (Neglected com-
munity)

Honge e kolo (Lack 
of food supply/ Food 
Insecurity in the 
community)

Palakū e kolo 
(Polluted community 
environment) 

Fakatupu mahama-
haki ki he kolo he ‘uli 
e ‘ātakai tupu mei he 
maumau ‘a e mon-
umanu (Unhealthy 
environment for the 
community)

Honge e kolo (Lack 
of food supply/ Food 
Insecurity in the 
community)

‘Ikai toe ngoue kakai 
fakafalala pe ki he 
falekoloa (Reduce 
agricultural produc-
tivity)

Fakamole pa’anga 
kumi me’akai mei 
Tonga (High costs of 
market proudcts)

Kole tokoni pu-
lopula (Seeking 
support for veg-
etable seedlings)
	
Feinga pa’anga e 
kolo (Community 
fund raise)
	
Kole tokoni uaea 
‘ā ngoue (Seek 
support for agri-
cultural fences)

Kole tokoni ‘a 
puaka (Seek 
support for pig 
fences)
	
Fakamalohi’i lao 
fakataka mon-
umanu (Enforce 
the law for ban-
ning of roaming 
of livestock)
	
Fakatokosi’i e 
fanga puaka vao 
pehe ki he puaka 
kolo (Minimize 
number of live-
stocks raised)

Liliu e founga 
tauhi monumanu 
mei fakataka 
ki he tuku he 
loto’a (Change 
the old livestock 
management 
control)

Ma’u e tokoni 
pulopula (Seedling 
received) 

Ma’u e pa’anga 
(Fund received)

Ma’u e tokoni 
uaea ‘ā ngoue 
(Agricultural fencing 
supplies received)

Ma’u e tokoni ‘ā 
puaka (Pig fence 
received)

‘I ai e lao ‘oku 
ngāue lelei 
(Enforced law for 
roaming livestock)

Lava ‘o fakatokosi’i 
fe’unga monumanu 
ki he ‘api (Reducing 
number of pigs per 
household)
	
Fakahoko ha 
talanga fakakolo ki 
hono liliu e founga 
tauhi fangamanu 
(Community meet 
and dicuss the new 
livestock manage-
ment control)

Mo’ui lelei e 
kakai (Healthy 
community)
	
Mahu e kolo 
(Community are 
food secured)

Fiengoue e 
kakai pea lahi 
e ngoue ‘oku tō 
(Community are 
encourage and 
tend to increase 
farm land)
	
Lelei e ma’u’anga 
pa’anga (Improved 
income earning)

Si’i e fakamole ki 
he kumi me’akai 
(Reduce spending 
on food product)

Lava hono ngoue’i 
‘api li’aki (Plant-
ing of crops in 
abandon homes)
	
Lava fua kavenga 
kakai (Enable to 
meet communi-
ty’s obligations) 

Fiefia e kakai e 
kolo (Happiness 
of the community) 

Fakatamaki 
fakaenatula (Nat-
ural disasters)
	
Feliuliuaki e ‘ea 
(Climate chang-
es)

Taimi e vaka 
(Ferry Schedule) 
 

MORDI (Mainstream-
ing of Rural Devel-
opment Innovation)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Tonga Health

Ofisa kolo (Town 
Officer)

NZ Aid 
AUS Aid

Kakai e kolo (People 
of the community) 

Pule’anga (Govern-
ment of Tonga)

Potungaue Polisi 
(Ministry of Police) 
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Kovi mo ‘ikai 
fe’unga e holo 
fakakolo (Com-
munity hall in 
poor condition 
and insufficient 
for the com-
munity) / ‘Ikai 
kakato e holo 
fakakolo hono 
langa [toileti/ 
falekaukau/ 
Luva/ matapa] 
(Incomplete 
construction of 
community hall 
facilities)

Si’i ivi faka-
pa’anga (Lack of 
Finance)   
	
Mamafa koloa 
langa (High price 
of construction 
materials)  
	
Mamafa tute (Ex-
pensive custom 
duty) 

Lahi ngaahi 
kavenga (Various 
community 
functions) 
	
Kovi e taulanga 
ki hono fakahifo 
‘o e koloa langa 
(Rough wharf 
for unloading 
construction 
materials) 

Si’i e kole tokoni 
holo ki he naunau 
langa (Lack of 
seekinig assis-
tance)
	
Te’eki fai palani 
ngaue kiai ‘a 
e kolo ki hono 
faka’osi (No 
planning have 
been done by 
community for 
hall renovation)

‘Ikai ngaue 
fakataha e kolo 
ke fai ha kole 
tokoni fakakolo 
(Lack community 
collaborate for 
any community 
support)
	
Ta’epau mo e 
taimi vaka (Un-
certainty of boat 
schedule to Niua)

Matamata kovi e kolo 
(Unwanted view of 
the community) 

Movete kolo (Undis-
cipline community) 

‘Ikai ke tu’u fakataha 
e kolo (Barriers 
between people of 
the community)

‘Ikai kakato e holo 
ke hoko ko ha fale 
hufanga e kakai 
(Community Hall 
insufficient to be an 
evacuation centre)

‘Ikai lava ‘o faka-
hoko ai e ngaahi 
polokalama ‘a e kolo 
(Community unable 
to conduct communi-
ty function)

‘Ikai lava ke hoko 
koha fale talifononga 
ha kau folau (Unable 
to accommodate 
travellers or tourists)

‘Ikai haisini e holo 
fakakolo (Poor 
hygienic condition of 
community hall)  

Ngaue’aki e 
holo ‘o ha Siasi 
(Church halls 
for community 
occasions) 
	
Feinga pa’anga e 
kolo (Fundraise) 
	
Fakakakato pe 
he kolo e ngaahi 
naunau ki he 
holo (Community 
purchase all 
sufficient 
supplies for the 
community hall)
	
Kole tokoni ki he 
Pule’anga hano 
naunau ke faka-
kakato e naunau 
ki he holo (Seek 
support from 
Government to 
provide supplies 
for the comple-
tion of the hall)
	
Ngaue fakataha 
e kakai e kolo 
(Community 
collaborate)
	
Fakahoko ha 
palani ngaue 
kiai ‘a e kolo 
pea fai ha feinga 
(Formulation of 
construction 
plan)
	
Fenguae’aki moe 
kakai e kolo 
‘i muli kenau 
tokoni mai (Over-
sea relatives 
request support) 
	
Fakalelei’i uafu 
ke faingofua e 
fakahifo uta mo 
e fefolau’aki 
(Renovate the 
wharf for easy 
access of ferry)

‘I ai e holo ke 
ngāue’aki ‘ehe 
kolo (Availability 
of the hall for the 
community) 

Ma’u tokoni langa 
holo fakakolo 
(Placed community 
hall construction 
request) 

Ma’u e pa’anga 
(Sourced Finance) 

Ma’u tokoni naunau 
mei he Pule’anga 
(Received supplies 
from the Govern-
ment)

Lava e kolo ‘o 
ngaue fakataha pea 
fokotu’u ha palani 
ngaue ki hono 
fakakakato e holo 
(Community able 
to work together 
and comes up with 
construction plan)

Lava ha fengaue’aki 
mo kakai e kolo ‘i 
muli (Collabora-
tion with families 
abroad)

Lava ma’u ha 
ngaahi koloa langa 
ma’ama’a (Received 
low price materials)

Lava ‘o fakalelei’i e 
uafu fonua (Reno-
vation work for the 
wharf carried out)

Hao mo malu ki 
ai kau ‘a’ahi moe 
kau folau ki he 
kolo (Sufficent 
accommodation 
for visitors to the 
community)

Toe ma’uma’uluta 
ange nofo ‘a e 
kolo (Disciplined 
Community) 

Fakahoko poloka-
lama ako e fanau 
pea fakalakalaka 
ai pe ako (Con-
ducting school 
activities im-
proved academic 
performance)
	
Fiefia kakai e kolo 
(Happiness people 
of the community)

Hao mo malu ai pe 
e ngaue fakala-
langa ‘a e kakai 
fefine (Women to 
do their weaving 
effectively)

Malavalava e 
ngaue he kau 
fakataha e kakai 
e kolo (Commu-
nity collaboration 
achieve many 
task) 

Fale tali fononga 
kiha kau folau he 
kolo (Accommo-
date visitors or 
tourists) 

Sai e tu’unga 
haisini e holo 
fakakolo (Improve 
hygenic condition 
of community hall)

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

Pule’anga (Govern-
ment of Tonga)  

NGO’S (Non- Govern-
ment Organizations) 

CHINA AID
AUS AID 
Live & learn

Kakai e kolo (Com-
munities)

‘Ofisa Kolo (Town 
Officer)
	
Fakafofonga 
Falealea (Parliament 
Representatives)

Table Continued
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Kovi e hala 
pule’anga/ hala 
ki he feitu’u 
tata’o fanakio 
(Poor public 
road to coastal 
area for curing 
of fanakio)

Si’i e kole 
tokoni ki hono 
fakalelei’i e hala 
(Seeking support 
for repairing of 
the public road) 

Si’i e ivi 
fakapa’anga 
(Lack source of 
finance) 

Lahi e ‘uha ‘o 
‘auhia e hala 
(Frequent rain 
causing erosion) 
	
Lahi e puaka vao 
(Rising number of 
wild pigs)

‘Ikai ha misini ki 
hono tanu ‘o e 
hala (No proper 
machinery for do-
ing road repair) 
	
Maumau’i ngaahi 
fakatamaki 
fakaenatula (Nat-
ural Disasters)

Faingata’a e fefonon-
ga’aki e kakai e kolo 
(Diffculty communi-
ties’ access due to 
poor road)

Holo e ngaue 
fakamea’a e kakai 
fefine koe faingata’a 
‘alu feitu’u tata’o 
fanakio (Decline in 
handicraft works due 
to limit access to 
fanakio curing area)

Palakū e kolo (Ne-
glected community)

Maumau e ngaahi 
me’alele (Damaged to 
vehicles)

‘Ikai malu e mo’ui 
e kakai (Unsafe for 
people’s lives) 

Efua e hala (Very 
dusty road)

Kole tokoni 
tanu hala (Road 
construction 
request support) 
	
Feinga pa’anga 
vahe fonua 
(Community 
Fundraise)

‘Ai ‘o sima’i e 
hala (Construc-
tion by concretef 
road)

Kole tokoni 
misini ki hono 
ngaahi e hala 
(Road surface 
facility request 
support) 

Ma’u e tokoni hala 
(Road construction 
handled) 

Ma’u e pa’anga 
(Fund received)

‘I ai e hala ‘osi 
sima’i (Cementing 
Road constructed)

Ma’u e tokoni misini 
ke tanu’aki e hala 
(Received machin-
ery for road repair)

Tolonga e 
me’alele pea si’i 
e fakamole ki he 
famili (Vehicles 
sustained and cut 
repairing cost for 
the family)
	
Faingofua e 
fefononga’aki 
he hala (Easy 
accessibility for 
the community)

Lahi e ngaahi la-
langa moe ngaue 
fakamea’a e kakai 
fefine (Increase 
productivity on 
handicrafts)
	
Mo’ui lelei e kakai 
(Healthy people)
	
Faingofua e 
fefononga’aki 
e kakai ki vai 
(Ease access of 
the people to the 
stream)

Si’i e efua e hala 
(Reduce dusty 
road)

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Taimi e vaka 
(Ferry schedule) 

NGO’S (Non- Govern-
ment Organizations)  

Fakafofonga 
Pule’anga (Govern-
ment Represen-
tative)

‘Ofisakolo (Town 
Officers)

AUS AIDS
NZ AIDS

MOI (Ministry of 
Infrastructure) 

Pule’anga (Govern-
ment of Tonga)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

4. ‘Ikai ha 
naunau tauhi 
kolo (Lack com-
munity mainte-
nance tool and 
equipment)

Si’i kole tokoni 
(Lack of request 
support) 

Si’i e ivi faka-
pa’anga (Lack of 
request support) 

Lahi e maumau 
‘ikai hano fetongi 
fo’ou (Broken 
tools are not 
replaced)
	
Mamafa e koloa 
(High price of 
maintenance 
tools) 

Si’i pe ‘a’ahi 
fakama’a kolo 
(Lack of com-
munity clean up 
inspection)
	
Lahi e fakataka 
monumanu [kai 
vaoa ‘api li’aki] 
(Increase roam-
ing of livestocks 
feed from weedy 
areas)  

Vaoa e ngaahi ‘api 
li’aki (Weedy unoc-
cupy houses) 

‘Uli e ‘ātakai e kolo 
(Polluted community 
environment)
	
Matamata kovi e 
kolo (non-attractive 
community) 

‘Ikai ngāue fakataha 
e kolo 
	
Mahamahaki e kakai 
(Unhealthy people 
cause)  

‘Ikai manako e 
kolo kihe kau folau 
‘eve’eva pea moe 
kakai pe ‘ae kolo 
(non-attractive for 
tourists and the 
people of the com-
munity)

Kole tokoni 
me’angāue 
(Request support 
for maintenance 
tools) 
	
Feinga pa’anga e 
kolo (Community 
Fundraise)
	
Ngāue’aki e 
ngaahi me’an-
gāue lolotonga 
e ngaahi ‘api 
[misini kosi/ 
hele] (Utilization 
of current tools 
in households) 
	
Fakatau ha 
me’angaue faka-
ma’a kolo fo’ou 
(Purchase new 
clean up tools)

Ma’u e tokoni 
me’angāue ‘a e kolo 
(Received mainte-
nance tools) 

Ma’u e pa’anga 
(Sourced Finance)

‘Iai e me’angāue 
ke tauhi’aki e 
kolo (Community 
maintenance tools 
in placed) 

Mo’ui lelei e kakai 
(Healthy people)
	
Ma’aange 
hono ngaahi e 
me’atokoni (Clean 
kitchen composed 
clean cooking) 

Manakoa kolo ki 
he kau folau (At-
tracts tourists) 

Ma’a ‘ātakai 
(Clean environ-
ment) 

Holo e ‘asi ‘a e 
to’u mahaki pipihi 
he kolo (Decline 
in communicable 
dieseas in the 
community)

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

Pule’anga (Gov-
ernement of Tonga)

NGO’S (Non- Govern-
ment Organizations)

NZ AID
AUS AID

‘Ofisa Kolo (Town 
Officer)

Kakai Vahe Fonua 
(People of the com-
munity/ island)

MIA (Ministry of 
Internal Affair) 

Table Continued
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Si’i e naunau 
toutai [Vaka /
Misini/ Nailoni/ 
Mata’u/Kupen-
ga] (Lack of 
fishing tools 
and equipment- 
boat/ engine/ 
fishing net and 
hook)

Si’i ivi faka-
pa’anga (Lack of 
Finance)
	
Si’i taukei ki he 
toutai (Running 
out fishing skills) 
	
Mamafa naunau 
toutai (High price 
of fishing tools) 
	
‘Osi pea ‘ikai toe 
fakafo’ou mai e 
naunau toutai 
(Fisherman not 
renew their 
fishing tools)

Si’i e kole tokoni 
ki he tafa’aki 
toutai (Lack of 
collaboration 
and seek support 
to the Fisheries 
department)
	
Faingata’a e 
fakahifo uta he 
uafu (Diffculty of 
unloading at the 
wharf)
	
Ta’epau ma’upe 
taimi vaka mai 
ki motu ni (Un-
certainty of boat 
schedule)

Holo e tu’unga e 
fakapa’anga e famili 
(Minimize income 
status of families) 
	
Mahamahaki e kakai 
(Unhealthy people of 
the community)

Mole taukei toutai 
(Discourage fishing 
skills in the com-
munity) 

‘Ikai fiengāue 
fakataha e kakai 
(Lack of community 
collaboration)

Kole tokoni 
naunau toutai 
(Request support 
of fishing tools 
and equipment) 
	
Feinga pa’anga 
(Fundraise)
	
Ngāue’aki e 
founga toutai 
tukufakaholo 
(Utilize tradition-
al fishing activity 
skills) 
	
Fokotu’u ha 
komiti toutai ‘a 
e kolo (Electing 
of fisheries 
committee)
	
Ngaue fakataha 
e kakai e fonua 
ke langa hake 
tu’unga e toutai 
he motu (Com-
munity collab-
oration to build 
up the fishing 
production)

Ma’u e tokoni 
naunau toutai 
(Fishing tools and 
equipment stored)

Ma’u e pa’anga 
(Sourced Finance)

Mau e ‘ilo mo e poto 
/ taukei tukufaka-
holo (Fishing skills 
capacity- building) 

Mo’ui lelei e kakai 
(Healthy people) 
	
Fietoutai e kakai 
(Encourage com-
munity initiatives) 

Tupulaki e 
poto’i toutai e 
kakai (Sustained 
fishing skills and 
experience in the 
community) 
	 Lahi e 
ma’u’anga pa’anga 
e famili (Improve 
income status of 
families) 

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

Potungāue Toutai 
(Minsitry of Fish-
eries) 

Kakai kolo ‘i muli 
(Overseas Relatives)   

‘Ofisa kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer)

MIA (Ministry of 
Infrastructure)
	
Fakafofonga 
Falealea (Parliament 
Representative) 

6. ‘Ikai ha 
me’angāue 
fakamea’a (Tā 
fanakio) / ‘Ikai 
ha maketi pau 
ke fakatau ki 
ai ‘a e ngāue 
fakmea’a ‘a e 
kakai fefine 
(Lack of tools 
for debarking of 
fanakio / Un-
secured market 
for handicraft 
works)

Mamafa koloa 
(High material 
cost)

Si’i ivi faka-
pa’anga (Lack of 
funds)
	
Si’i kole tokoni 
(Lack of seeking 
outside support)
	
Mama’o Niua mei 
Tonga (The re-
moteness of the 
Niua from Tonga)
	
Tokolahi kau 
ngāue fakamea’a 
he kolo (Increase 
number of people 
in handicraft 
works)

Holo e tu’unga 
fakapa’anga e kolo 
(Decline in communi-
ty source of income)

Mōlia e poto’i ngāue 
fakamea’a (Loss 
skills and knowledge 
of handicrafts) 

Tuai ange e ngāue ki 
hono ngaahi e koloa 
fakamea’a (Diminish 
of handicraft pro-
duction)

Tuai hono ta e 
fanakio kuo a’u ki he 
tu’unga oku fu’u mo-
tu’a (Decline number 
of mature fanakio 
harvested)

Kole tokoni ha 
naunau ngaue 
fakamea’a e 
kakai fefine e.g. 
me’angāue ta 
fanakio (Seek 
assistance for 
women handi-
craft tools)
	
Feinga pa’anga 
pe kakai e kolo 
ke kumi ha 
me’angāue (Fund 
raising to buy 
supplies)

Kole tokoni ki 
he kainga ‘i muli 
(Seek support 
from families 
abroad)
	
Fakatau atu ha 
koloa fakatonga 
ke kumi’aki ha 
naunau (Sell out 
weaving mats / 
tapa to finance 
equipment)

Ma’u ha tokoni 
naunau ngāue 
fakamea’a (Re-
ceived handicraft 
tools)

Ma’u e pa’anga mei 
feinga ‘a e kolo 
(Fund received)

Ma’u e tokoni 
mei kainga ‘i muli 
(Received assis-
tance from families 
abroad)

Ma’u e lukuluku 
koloa fakatonga ‘a e 
kolo ke toki fakatau 
atu (Collecting of 
tapa and weaving 
mata from the com-
munity to sell)

Vave e ngāue pea 
ongo’i fiengāue e 
kakai fefine (Im-
prove production 
and enhance work 
ethic for women)
	
Lelei e ma’u’anga 
pa’anga he lahi 
pea vave ngāue 
ki he ngaahi ‘ota 
(Improved family 
source of income)
	
Tupulaki ai pe 
talēniti ngaue 
fakamea’a pea 
ako ai pe to’utupu 
ai (Improve youth 
knowledge and 
skill on handi-
craft) 
	
Lava hono fua e 
kavenga he famili, 
siasi moe fonua 
(Community able 
to fulfil obligation 
to family, church 
and country)

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

Pule’anga (Gov-
ernement of Tonga)

Kakai e kolo ‘i muli 
(Overseas relatives) 
	
Fakafofonga 
falealea (Parliament 
Representatives) 

Fakafofonga 
Pule’anga (Govern-
ment Representa-
tives) 

‘Ofisa Kolo (Town 
Officer) 
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

7. Kovi e laine 
fetu’utaki (Poor 
technology 
communication 
network)

‘Ikai ha pou tele-
foni (Absence of 
network post) 
	
Si’i kautaha 
telefoni (Lack of 
communication 
company) 

Si’i ivi faka-
pa’anga (Lack of 
Finance) 
	
Feliuliuaki e ‘ea 
(Climate Change) 

‘Ikai ha taha 
taukei ke ne 
tokanga’i pau e 
telefoni (No ex-
pert on managing 
network post) 

‘Ikai lelei fetu’utaki 
(Poor communication 
system) 

Lahi e fakamole 
(Increase costs) 

Palopalema 
fakasosiale ki he 
kolo (Challenge 
social aspect of the 
community) 

Tuai e langa faka-
lakala ‘a e kolo (In 
consent to slow 
development of the 
community) 

Kole tokoni (Re-
quest support) 
	
Fakalelei sevesi 
telefoni (Improve 
network service) 
	
Fakalahi pou 
telefoni (Instal-
lation network 
posts) 
	
‘Omai kakai 
taukei ke ngaahi 
e palopalema 
he pou telefoni 
(Bring in experts 
to fix issue with 
network post) 

Ma’u e tokoni (Meet 
support) 

‘I ai pou telefoni 
(Presence of net-
work post) 

Ma’u ha taha taukei 
(Presence of expert) 

Lelei ange 
fetu’utaki 
(Improve commu-
nication system) 

Fiefia kakai (Hap-
piness of people)  
	
Lelei nofo e famili 
(Good family liveli-
hood) 

Lelei e sevesi e 
telefoni (Improve 
communication 
service) 

Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 
	
Feliuliuaki e ‘ea 
(Climate Change)

‘Ofisa kolo (Town 
Officer) 

Kakai e kolo (People 
of the community) 

Kautaha fetu’utaki 
‘a Tonga (Tonga 
Communication 
Company) 

Pule’anga Tonga 
(Government of 
Tonga)
	
Fakafofonga 
Falealea (Parliament 
Representative) 

 Kakai mei muli (Rel-
atives in overseas) 

8. Hala ‘i he 
naunau sipoti 
(Lack of sports 
kit for youth’s)

Si’isi’i ivi 
fakapa’anga e 
kolo mo e ngaahi 
famili (Lack 
community/ 
families’ source 
of income) 

‘Ikai ‘ilo ha kau-
taha tokoni ke 
fai ki ai ha kole 
tokoni (Hardly 
notify donors for 
support) 
	
Mamafa naunau 
sipoti (High price 
of sports kit) 

‘Ikai ke ngaue’i 
taleniti sipoti e fanau 
(Inability to pursue 
career in sports)

Mole e faingamalie 
mo e pa’anga mei 
ma’u mei he sipoti 
(Opportunity and 
earning from sports 
missed)

Mahamahaki ange 
to’utupu he lahi inu-
kava tonga pe (Youth 
are unhealthy from 
drinking kava and no 
exercise)

Lahi kakai ‘oku nau 
fu’u sisino he kolo 
(Large number of 
obesity people) 

‘Ikai ke lata e to’ut-
upu he nofo he kolo 
(Youth tend to leave 
the island)

Kole tokoni 
naunau sipoti 
(Request support 
of sports kit) 

Kole ha training 
ke ‘ilo e ngaahi 
feitu’u ala fai 
kiai ha kole 
tokoni ‘a e to’ut-
upu (Conduct 
training and 
awareness on 
potential donors)

Kole naunau 
sipoti ki he fa-
mili ‘i muli (Seek 
support from 
families abroad)

Ma’u tokoni naunau 
sipoti (Sport kits in 
stock)

Ma’u pa’anga 
(Sourced Finance)

Ma’u mo e tokoni 
mei he kakai kolo ‘i 
muli (Receive sup-
ported request of 
overseas relatives) 

Fakalakala-
ka e taleniti 
sipoti e to’utupu 
(Improved youth 
sport talents)

Hoko koha 
ma’u’anga pa’anga 
‘a e famili (Income 
generating 
opportunity for 
families)

Mo’ui lelei e 
to’utupu (Healthy 
youth)

Lata to’utupu 
‘i Niua (Reduce 
chance of youth 
migrating)

Taimi ‘o e vaka 
(Boat schedule 
to Niua)

Lahi e ‘alu 
to’utupu he toli 
(Increase youth 
going on season 
work)

Pule’anga Tonga 
(Government of 
Tonga)

Falealea (Parliament 
of Tonga)

TASA (Tonga Sports 
Association) 

‘Ofisa Kolo (Town 
officer) 

Fakafofonga 
Pule’anga (Govern-
ment Represen-
tative)
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Kolofo’ou Community Participatory Planning List

Women’s Group Participant list			

Ms. Finau Lavelua Mrs. ‘Ana Pita Mrs. Sofia Moala

Mrs. Sisilia Puniani Ms. Houma Kata Mrs. Viviena Lavelua 

Youth Group Participant list		

Mr. Siaosi Havealeta M Ms. Houma Kata F Mr. Seto Lavelua M

Mr. Maleko Kivalu M Ms. Seilala Lavelua F

Mr. Sione Leua M Mr. Taniela Kata M

Men’s Group Participant list			 

Mr. Saia Leua Mr. Falakiseni Peei Mr. Silivenusi Puniani 

Mr. Fakalolo Toki Mr. Viliami Lavelua Mr. Sitani Kivalu 

Mr. Uesi Moala 
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For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


