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Koloa Community Development Plan Summary

1.	 Si’i e maama hala (Lack of streetlights)

2.	 Maumau fanga monumanu he kolo (‘ātakai) (Damage 
to environment by roaming livestock) / ‘Auhia e fonua 
(‘ātakai) (Land erosion/environmental degradation)

3.	 Si’isi’i tanaki’anga vai inu / kona vai faka-kolo (Lack of 
drinking water storage/high salinity level in community 
water)

4.	 Si’i e me’a fononga ki he ako (pasi ako) / ‘Ikai ha fale 
komipiuta (Lack of school transportation – school bus/ 
Lack of computer labs)

5.	 Uesia e tu’unga fakangoue he kolo e.g. ‘Ikai ha palau 
(Impact on community agriculture e.g. lack of community 
tractor)

6.	 Si’isi’i e naunau toutai (Lack of fisheries equipment)

Koloa Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. Maumau fanga monumanu he ngoue’anga mo e kolo (livestock 
destruction to the plantation and the environment) / Si’isi’i pulopula 
lou’akau mo e vesitapolo (Lack of pandanus and vegetable seedlings)

1. Maumau fanga monumanu he kolo (‘ātakai) (Damage to environment by 
roaming livestock)

2. Hala mo ha ngaahi maama hala (Lack of streetlights) 2. Si’i e maama hala (Lack of streetlights)

3. Lahi e toilet Tonga (Abundancy of traditional lavatory) / ‘Auhia e fonua 
(Ngaahi matāfanga) (Land erosion – specifically the coastal area) 3. ‘Auhia e fonua (‘ātakai) (Land erosion/environmental degradation)

Koloa Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Maumau fanga monumanu he kolo (‘ātakai) (Damage to environment by roaming livestock)

2. Si’i e maama hala (Lack of streetlights)

3. ‘Auhia e fonua (‘ātakai) (Land erosion/environmental degradation)

Koloa Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3

1. Maumau fanga monumanu he kolo (‘ātakai) (Damage to environment by roaming livestock) 1 1 2 1st

2. Si’i e maama hala (Lack of streetlights) 2 1 2nd

3. ‘Auhia e fonua (‘ātakai) (Land erosion/environmental degradation) 0 3rd
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Koloa Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Maumau 
fanga 
monumanu he 
kolo (‘ātakai) 
(Damage to 
environment 
by roaming 
livestock)

Fakataka 
monumanu 
(Excessive roaming 
livestock)

Nounou 
fakapa’anga (Lack 
of finances)

Tokolahi e 
monumanu 
(High livestock 
population) 

‘Ikai ke ‘i ai ha ‘a 
tuku ai monumanu 
(Lack of livestock 
fence)

‘Ikai ke malohi e 
ngaahi tu’utu’uni 
fakakolo fekau’aki 
mo e fakataka 
puaka (Rules 
for roaming of 
livestock is not 
well enforce)

‘Uli e ‘ātakai 
(Polluted 
environment) 

Maumau’i e 
ngoue (Damage 
to crops/
vegetation)

Honge e kolo 
(Community wide 
shortage)

Palakū ange e 
kolo (Community 
look unkempt)

‘Ikai ke lata 
kakai he nofo he 
kolo (Residents 
are choosing 
to leave the 
community)

Fai ha feinga pa’anga 
(Fundraise)

Ngaahi e ‘ā puaka / 
pulu (Construct pens 
for pigs/cattle)

Tauhi pe fakafe’unga 
moe ivi malava (Limit 
livestock to what is 
manageable) 

Kumi e maea ha’i e 
fanga pulu (Purchase 
livestock ropes for 
cows)

Fakahoko ma’upe 
‘a’ahi fakama’a 
kolo (Consistently 
conducting the 
community clean up 
inspection)

Ma’u e ‘ā pulu 
(Established 
confines for 
livestock)

Ma’u e pa’anga 
(Secured 
finances) 

Malava ‘o 
tauhi (Easier 
to manage 
livestock)

Ma’u e maea 
(Obtained ropes 
for cows) 

Lele ma’upe 
‘a’ahi kolo 
fakamahina 
(Monthly 
inspection are 
continuously 
carried out)

Ma’a e ‘ātakai 
(Improved 
environment)

Mahu e kolo 
(Improved community 
food production)

Mo’ui e lelei e kolo 
(Improved public 
health)

Tu’umalie e ngaahi 
fāmili (Improved 
household economic 
level)

Faka’ofo’ofa e kolo ki 
he nofo pea pehe ki 
he kau ‘a’ahi kotoa pe 
(Improve community 
beauty to all visitors)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Kau heuheu moe 
fakaanga (Critics 
and naysayers) 
Putu (Funerals) 

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community 
people)

NZ Aid
Aus Aid

Fakafofonga 
Fale Alea 
(Parliament 
Representative) 

Pule’anga 
‘o Tonga 
(Government of 
Tonga) 

2. Si’i e maama 
hala (Lack of 
streetlights)

Si’i ivi fakapa’anga 
(Lack of finances)

Mamafa e 
mahu’inga e koloa 
(High costs of 
supplies)

Si’i e taukei moe 
‘ilo ki he ngāue 
(Lack of skills and 
capacity) 

Maumau’i he 
ngaahi fakatamaki 
fakaenatula 
(Damaged by the 
natural disasters)

Motua pe ngaahi 
tu’u’anga maama 
(Street lights is 
worn out and 
aging)

Lahi e maumau 
lao (kaiha’a etc) 
(High crime rate 
– theft etc)

Fakapo’uli e 
funga e fonua 
(Poorly lit 
community 
surroundings)

Uesia e ako e 
fānau (Impact 
to academic 
performance) 

Palakū ange e 
kolo (Community 
look unkempt)

Faingata’a ange 
fefononga’aki 
holo e kakai e 
kolo (Difficulty 
for community 
travelling)

Kole tokoni fakafo’ou e 
maama hala (Request 
assistance for light 
maintenance work)

Feinga pa’anga 
(Fundraise)

Lele ha ako taukei 
(Organize for skills and 
capacity training)

Ngāue fakataha e kakai 
e kolo ke fakahoko ha 
feinga holo ha tokoni ki 
he maama (Community 
to work together to 
find support for the 
streetlight issue) 

Ma’u e tokoni 
(Received 
assistance)

Ma’u e pa’anga 
(Secured 
finances)

Ma’u e ‘ilo moe 
taukei (Acquired 
skills and 
expertise)

Uouongataha 
(Cohesion)

Maamangia e hala 
fononga (Improved 
lighting to roads)

Malu leva e kakai 
(Improved public 
safety) 

Si’isi’i e faihia 
(Reduced crime rate)

Fakalakalaka 
e ngāue e kolo 
(Improved community 
development)

Faingofua mo 
fakalakalaka 
ako e fānau 
(Improved academic 
performance) 

Fakatamaki 
fakaenatula 
(Natural disaster)

‘Ikai ha faiako 
lelei ke lele e 
ako (Lack of 
quality teachers 
to facilitate 
learning) 

Tonga Power 
Limited 

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Pule’anga 
‘o Tonga 
(Government of 
Tonga)

Fakafofonga 
Falealea 
(Parliament 
Representative)

NZ Aid
Aus Aid

Ngaahi falekoloa 
hardware 
(Local hardware 
companies)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Auhia e 
fonua (‘ātakai) 
(Land erosion/
environmental 
degradation)

Tafea (Flooding)
Tahi lahi (Storm 
surges)

Nounou 
fakapa’anga 
(Lack of 
finances)

‘Ikai tō ha 
‘akau (Lack of 
reforesting, 
replanting)

Faka’auha 
e ‘akau he 
matāfanga 
(Coastal 
vegetation 
clearing/
deforestation)

Lahi e tā ‘one’one 
(High rate of sand 
mining)

Tokakovi e kolo 
(Poor public roads 
in community)

‘Ikai manakoa 
e kolo (Lack of 
community appeal)

Mate me’amo’ui he 
tahi (High rate of 
marine biodiversity 
loss)

Uesia e tu’unga 
mo’ui lelei e 
kakai (Enhance 
community health 
risk)

Tō e ‘akau he 
matāfanga (Reforest 
and replant coastal 
areas)

Fakasi’isi’i e tā e 
‘one’one (Reduce 
rates of sand mining) 

Feinga pa’anga 
(Fundraise) 

Kole tokoni ki hono 
ngaahi ha fōsoa) 
(Request assistance) 

Fakamalohia mo 
fokotu’u e lao e 
kolo (Empower and 
enforce community 
regulations/laws)

Lahi e ‘akau 
he matāfanga 
(Increase rates 
of coastal 
vegetation) 

Lahi e ‘one’one 
(Increase 
amount of sand)

Ma’u e pa’anga 
(Secured 
financing)

Ma’u e tokoni 
langa fōsoa 
(Secured 
assistance) 

‘Ikai ha tāfea 
(Reduced flooding 
incidences)

Mo’ui lelei e kakai 
(Improved public 
health)

Malu e mo’ui 
(Improved community 
safety) 

Tu’umalie e kolo 
(Improved local 
wealth)

Matamata lelei e kolo 
(Improved community 
aesthetic) 

Mahu e ‘oseni 
(Improved marine 
biodiversity) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Kakai maumaulao 
(Those who do 
not abide by the 
law) 

MOI (Ministry of 
Infrastructure)

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Fakafofonga 
Falealea 
(Parliament 
Representative)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Pule’anga ‘o Tonga 
(Government of 
Tonga)
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Koloa Youth Group

Koloa Youth Problems Priorities Matrix

Koloa Youth Group Listed in order of Priority

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2024

1. Si’i e me’a fononga ki he ako -pasi ako (Lack of school transportation 
transportations – school bus) / ‘Ikai ha fale komipiuta (No computer house)

1. Si’i e me’a fononga ki he ako (pasi ako) / ‘Ikai ha fale komipiuta (Lack 
of school transportation – school bus/ Lack of computer labs)

2. Kona e vaitupu (Salinities of underground water) 2. Kona e vaitupu (High salinity level in water)

3. Kovi e hala ngoue’anga (Poor road to the plantations) / Si’i e ‘uhila hala 
(Limited streetlights) 3. Si’i e maama ‘uhila (Lack of streetlights)

Youth Group 3		  Score Rank

Priority Problems 2024 1 2 3

1. Si’i e me’a fononga ki he ako (pasi ako) / ‘Ikai ha fale komipiuta (Lack of school transportation – school bus/ 
Lack of computer labs) 2 3 0 3rd

2. Kona e vaitupu (High salinity level in water) 3 1 2nd

3. Si’i e maama ‘uhila (Lack of streetlights) 2 1st

Youth Group 4		

List of Problems already Prioritise

1. Si’i e maama ‘uhila (Lack of streetlights)

2. Kona e vaitupu (High salinity level in water)

3. Si’i e me’a fononga ki he ako (pasi ako) / ‘Ikai ha fale komipiuta (Lack of school transportation – school bus/ Lack of computer labs)
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Koloa Youth Group Development Plan
Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’i e maama 
‘uhila (Lack of 
streetlights)

Si’isi’i e ma’u’anga 
pa’anga e 
kolo (Lack of 
community 
finances)

‘Ikai ke ngaue 
fakataha e 
kolo (Lack of 
community 
collaboration) 

Mamafa e koloa 
(High costs of 
supplies) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Lahi ‘a e faihia he 
kolo (High local 
crime rate)

Uesia ‘a e 
fefononga’aki 
e kolo (Impact 
on community 
traveling) 

Uesia ‘a e ako 
fanau ‘ikai lava 
‘alu ki he pōako 
(Impact on school/
education) 

Uesia e folau 
‘eve’eva (Impact to 
tourism) 

Feinga pa’anga 
‘a e kolo 
(Community 
fundraise)

Kole tokoni 
naunau ‘uhila 
hala (Request 
assistance for 
street light 
maintenance) 

Ngāue fakataha 
‘a e kolo 
(Community 
to work in 
collaboration) 

Kole ki he 
pule’anga ke 
fakama’ama’a e 
koloa (Request 
government to 
provide subsidies 
for supplies) 

Ma’u ‘a e 
pa’anga 
(Secured 
financing) 

Ma’u ‘a e maama 
hala (Obtained 
streetlights)

Fiefia ai e kolo 
(Community 
members are 
happy) 

Ma’u e koloa 
ma’ama’a 
(Received 
discounted 
supplies) 

Si’isi’i e faihia he kolo 
(Reduced crime rates)

Toe lahiange e folau 
‘eve’eva ki he kolo 
(Improved rates of 
tourists to community) 

Lele lelei e ako ‘i he 
kolo (Improved school 
operation) 

Lava lelei e ngaahi 
ngāue he kolo 
(Improved community 
activities) 

Afā (fakatamaki 
fakaenatula) 

(Hurricanes 
– natural 
disasters)

Putu (Funerals)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Tonga Power Limited

Kainga mei muli 
(Tongan diaspora)

Australia Aid

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Fakafofonga 
Falealea (Member of 
Parliament)

Kakai e kolo 
(Community people)

2. Kona e 
vaitupu (High 
salinity level in 
water)

Si’isi’i e matavai 
(Lack of water 
sources) 

Si’isi’i e tangikē 
tanaki’anga vai 
(Lack of drinking 
water storages) 

‘Ikai ha me’angāue 
ke fakahoko 
‘aki e ngāue 
(Lack of tools 
for maintenance 
work)

Mamafa e koloa ke 
fakatau mai (High 
costs of supplies)

Uesia e mo’ui lelei 
(Poor public health) 

Uesia e ma’u 
me’atokoni ‘a e 
kolo (Impact on 
community food 
source) 

Uesia e ngāue 
faka’aho e kolo 
(Impact on 
community daily 
work routine)

Mamafa ange ‘a e 
koloa / tokonaki 
(High rates of 
goods/crops)

‘Ikai e ke ngāue 
fakataha ‘a e kolo 
(Lack of community 
collaboration)

Fakahoko ha 
feinga pa’anga 
e kolo ke 
fakalelei’i e 
vai (Community 
fund raise to 
finance water 
repairment)  

Kole tokoni 
mai ha ngaahi 
me’angāue ke vili 
ha vai (Request 
support for 
providing water 
drilling) 

Fakalahi e 
tangikē vai ki 
he ngaahi ‘api 
(Expansion of 
water tanks 
for community 
household)

Fakaivia e ngāue 
fakataha e kolo 
(Enhancing 
of community 
collaboration)

Ma’u ‘a e 
pa’anga 
(Secured 
finances) 

Ma’u e ngaahi 
me’angāue ki 
he matavai e 
kolo (Obtained 
equipment for 
water source 
drilling) 

Lahi e tangikē 
vai ki he ngaahi 
‘api (Distributed 
water tanks to 
household in the 
community) 

Ngāue fakataha 
e kakai 
(Community 
working 
together)

Mo’ui lelei e kolo 
(Improved public 
health) 

Tupulaki ‘a e 
‘ekonōmika (Improved 
local economy) 

Fiefia mo fiemalieange 
‘a e kakai e kolo 
(Improved community 
wellbeing) 

Feau e ngaahi 
fiema’u vai faka’aho 
(Community have 
sufficient water for 
daily needs)

Mo’uilelei e ngoue 
mo e monumanu 
(Improved agricultural 
farming and livestock)

Afā (fakatamaki 
fakaenatula) 

(Hurricanes 
– natural 
disasters)

Putu (Funerals) 

Pule’anga ‘o Tonga 
(Government of 
Tonga)

‘Ofisakolo (Town 
Officer)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
and Communication)

Fakafofonga 
falealea (Parliament 
Representative) 

Poate vai (Tonga 
Water Board) 

Kakai e kolo 
(Community people)
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Table Contiuned

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’i e me’a 
fononga ki 
he ako (pasi 
ako) / ‘Ikai ha 
fale komipiuta 
(Lack of school 
transportation 
– school 
bus/ Lack of 
computer labs)

Mamafa e me’angāue 
(High costs of 
equipment/supplies)

Si’isi’i e ma’u’anga 
pa’anga (Lack of 
finances)

Si’isi’i ‘a e taukei ki 
he me’angāue ‘a e 
komipiuta pasi mo 
e ‘initaneti (Lack of 
capacity and skills to 
use computers, bus, 
internet)

Lahi e ngaahi 
me’alele taautaha 
(Increase private 
vehicles in the 
community)

Uesia ai e ako 
(Impacts to 
education) 

Uesia e fetu’utaki 
(Impacts to 
communication) 

Lahi e li’aki e 
ako fānau he fo’i 
fononga lalo ki 
he ako (Increase 
school absence 
due exhaustion 
from walking long 
distance to school)

Uesia e kau ngāue 
he lahi tōmui ki 
he ngāue (Impact 
to employee for 
lateness to work)

Feinga pa’anga e kolo 
(Community fundraise)

Kole tokoni ki he 
computer mo e 
pasi ako (Request 
assistance for 
computer and school 
bus) 

Ngāue fakataha 
e kolo ke feinga’i 
ha pasi ako mo e 
computer (Community 
collaboration to 
secure school bus 
and computers) 

Kole tokoni e kainga 
mei muli (Request 
assistance to Tongan 
diaspora) 

Ma’u e computer 
(Secured 
computers)

Ma’u Internet 
mo e pasi 
ako (Secured 
internet and 
school bus)

Fiefia ai e 
kolo he ma’u 
e kole tokoni 
(Community 
members 
satisfied 
securing 
assistance)

Toe lelei ai e ako 
e kolo (Improved 
academic 
performance) 

Toe lelei ai e 
fetu’utaki e 
kolo (Improved 
community 
communication) 

‘Ikai toe li’aki ako 
e fānau e kolo 
(Reduced school 
absences) 

Lele lelei 
e ngaahi 
ngaue’anga 
(Increase jobs/
work places) 

Ola lelei e ako e 
fānau (Improved 
academic 
performances) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Fakafofonga 
falealea 
(Parliament 
Representative) 

‘Ofisa kolo (Town 
Officer)

Kakai e kolo 
(Community 
people)

Office Equipment 
Limited 

Ngaahi kautaha 
me’alele (Local Car 
Dealer)

Kakai e kolo ‘i muli 
(Families abroad)
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Koloa Men’s Group

Koloa Men’s Problems Priorities Matrix
Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. Uesia e tu’unga fakangoue he kolo e.g. ‘Ikai ha palau (Impact on community agriculture e.g. lack of 
community tractor) 2 1 4 1 2 3rd

2. Maumau fanga monmanu (Damage from roaming livestock) 2 4 2 3 2nd

3. Si’i e maama hala (Lack of streetlights) 4 3 1 4th

4. Si’isi’i tanaki’anga vai inu / kona vai faka-kolo (Lack of drinking water storage/high salinity level in 
community water) 4 4 1st

5. Si’isi’i e naunau toutai (Lack of fisheries equipment) 0 5th

Men’s Group 1			   Men’s Group 2			 

Group Priority Problems 2019 Men’s Group Priority Problems Identified 2024

1. ‘Ikai ha palau (No plough machine) 1. Uesia e tu’unga fakangoue he kolo e.g. ‘Ikai ha palau (Impact on com-
munity agriculture e.g. lack of community tractor)

2. Maumau fanga monumanu (Livestock damaged) / ‘Auhia fonua (Land 
erosion) 2. Maumau fanga monmanu (Damage from roaming livestock) 

3. Si’i e pasi ako (Lack of school transportation) / Mama’o fefononga’aki 
Koloa-Neiafu (Long distance of travel Koloa – Neiafu) 3. Si’i e maama hala (Lack of streetlights)

4. Si’i e maama hala (Limited streetlights) 4. Si’isi’i tanaki’anga vai inu / kona vai faka-kolo (Lack of drinking water 
storage/high salinity level in community water) 

5. Si’isi’i tānaki’anga vai inu/vai ngoue (Lack of water storage capacities 
for drinking and to the plantation) 5. Si’isi’i e naunau toutai (Lack of fisheries equipment) 

6. Si’i e naunau toutai (Lack of fishing tools and gear)

Koloa Men’s Group Listed in order of Priority
Men’s Group 4		

List of Problems already Prioritise

1. Si’isi’i tanaki’anga vai inu / kona vai faka-kolo (Lack of drinking water storage/high salinity level in community water)

2. Maumau fanga monmanu (Damage from roaming livestock)

3. Uesia e tu’unga fakangoue he kolo e.g. ‘Ikai ha palau (Impact on community agriculture e.g. lack of community tractor)

4. Si’i e maama hala (Lack of streetlights)

5. Si’isi’i e naunau toutai (Lack of fisheries equipment)



Hahake District  8

Koloa Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’isi’i 
tanaki’anga 
vai inu / kona 
vai faka-kolo 
(Lack of 
drinking water 
storage/high 
salinity level 
in community 
water)

Mamafa tangikē 
vai pelesitiki (High 
cost for community 
water tanks)

Si’i ivi fakapa’anga 
kolo (Lack of 
community 
finances) 

Si’i tanaki’anga 
vai (Lack of water 
storage)

Si’i me’angāue ki 
hono tokanga’i e vai 
(Lack of equipment/
tools) 

Honge vai (Water 
insecurity/
shortage)

Kona vai (High 
salinity rate in 
water) 

Mahamahaki e 
kakai kolo (Poor 
public health) 

Uesia fanga 
monumanu 
(Water stressed 
livestock) 

Kole tokoni tangikē 
vai (Request 
assistance for 
water tanks) 

Kole misini liliu 
vai (Request 
water purification 
machines)

Kole me’angāue 
ke ngaahi mo 
tokanga’i e vai 
fakakolo (Request 
assistance for 
equipment/
tools to support 
community water) 

Vili matavai fo’ou 
(Drill new water 
borehole) 

Feinga pa’anga 
kakai e kolo 
(Community fund 
raising)

Ma’u tokoni 
tangikē vai 
(Obtained water 
tanks) 

Ma’u e misini liliu 
vai (Obtained 
water purification 
machines) 

Ma’u me’angaue ki 
he vai (Obtained 
equipment/tools) 

Ma’u e kole vili 
matavai fo’ou 
(Granted borehole 
request) 

Mo’ui lelei kakai 
kolo (Improved 
public health) 

Toe lelei ange 
ngoue (Improved 
vegetation/crop 
production)

Lele lelei e 
vai e kolo 
(Improved water 
distribution) 

Mahu fakavai inu 
e kolo (Improved 
community 
drinking water) 

Fakatamaki 
fakaenatula - 
‘uha / la’a 
(Natural disasters 
– rain/sun)

Putu (Funerals) 

COVID 19

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Poate vai (Tonga 
Water Board) 

Fakafofonga Fale 
Alea (Parliament 
Representative) 

Kainga mei muli 
(Tongan diaspora) 

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)

M & J water tank 
company

Rotomould 
China Aid

2. Maumau 
fanga 
monumanu 
(Damage 
from roaming 
livestock)

Fakataka fanga 
monumanu 
(Excessive roaming 
livestock) 

‘Ikai malu ‘ā fonua 
(Lack of land 
protection) 

‘Uha lahi (Heavy 
rainfall)

Lahi tā ‘akau 
(High rates of 
deforestation)

‘Ikai sai hono 
tauhi mo fafanga e 
fanga puaka (Poor 
management and 
feeding of pigs)

‘Ikai ha ‘ā lelei 
ke tauhi malu ai 
fanga monumau (No 
secured and proper 
livestock fence)

‘Uli e ‘ātakai 
(Polluted 
environment) 

Honge fonua 
(Food shortage)

Uesia tu’unga 
faka’ekonōmika e 
kolo (Impacts to 
local economy) 

‘Auhia e fonua 
(Ongoing land 
erosion) 

Mole faka’ofo’ofa 
e fonua (Reduced 
environmental 
beauty) 

Kole tokoni 
naunau ‘ā (Request 
assistance) 

Fana fanga 
monumanu (Cull 
roaming livestock) 

Tō ‘akau ve’e 
matātahi (Replant/
reforest trees in 
coastal areas) 

Fakahoko ha 
tokoni ma’ae fāmili 
‘oku ‘ikai lava 
ngaahi e ‘ā puaka 
(Support families 
that cannot afford 
to finance fencing 
supplies)

Fakaivia e 
kakai e kolo ki 
he founga ‘o e 
tauhi monumanu 
lelei (Empower 
communities 
on the proper 
livestock 
management 
skills)

Ma’u tokoni naunau 
‘ā (Received 
fencing supplies 
assistance) 

Polokalama 
fakatokosi’i e 
fanga monumanu 
‘oku taka (Initiate 
the control and 
reduction of free-
roaming livestock 
in the community)

Ma’u tokoni ke 
tō e ‘akau ve’e 
matatahi (Received 
assistance to 
reforest/replant 
coastal areas) 

Mahu e kolo 
(Improved 
community 
abundance) 

Fiefia e kolo 
(Improved 
community 
wellbeing) 

Mo’ui lelei e kolo 
(Improved public 
health)

Faka’ofo’ofa 
funga e fonua 
(Improved 
community 
beauty) 

Tokolahi e 
kakai ‘ahia e 
kolo (Increase 
popularity of the 
community)

Fakatamaki 
fakaenatula - 
‘uha / la’a 
(Natural disasters 
– rain/sun)

Putu (Funerals) 

COVID 19

‘Ofisakolo (Town 
Officer)

Potungāue 
Takimamata 
(Ministry of Tourism)

Kakai e kolo 
(Community people)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Fakafofonga Fale 
Alea (Parliament 
Representative) 

Kainga mei muli 
(Tongan diaspora)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Uesia 
e tu’unga 
fakangoue 
he kolo e.g. 
‘Ikai ha palau 
(Impact on 
community 
agriculture 
e.g. lack of 
community 
tractor)

Si’i ivi fakapa’anga 
(Lack of finances) 

Si’i ngoue (Lack of 
crops)

Si’isi’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Maumau e ngaahi 
palau taautaha 
na’e fa’a ngāue’aki 
he kolo (The 
tractor serving 
the community is 
currently out of 
service) 

Tolalo e tu’unga 
fakapa’anga e 
ngaahi fāmili 
(Decline in families 
income earnings)

Si’isi’i e ngoue 
(Reduced crop 
availability) 

Honge kolo 
(Community food 
shortage)

Vaoa kolo 
(Community 
is unkempt, 
overgrown with 
weeds) 

Tuai ange e ngāue 
ki hono teuteu’i 
pea mo tō e fu’u 
ngoue (Increase 
delay time in land 
preparation and 
planting)

Kole tokoni palau 
(Request assistance for 
tractor services)

Kole tokoni me’angāue 
palau (Request 
assistance for tractor 
implements e.g. 
plough, disc, slasher 
etc)

Feinga pa’anga e kolo 
ke fakatau ha palau 
fakakolo (Community 
fund raise to purchase 
community tractor) 

Fakaivia e ngaahi 
kulupu toutu’u ke nau 
ngoue pe mo tanaki 
ha pa’anga ke kumi e 
me’angāue fakangoue 
(Empowering cluster 
farming groups to save 
up fund to finance their 
own farming tools)

Ma’u e tokoni 
(Received 
assistance) 

Ma’u e palau mo 
hono me’angāue 
(Obtained 
tractor and 
implements) 

Ma’u e pa’anga 
(Fund received 
for purchasing 
of community 
tractor)

Lava hono 
fakaivia e 
kulupu toutu’u 
kenau ngoue 
mo tānaki seniti 
ke fua fiema’u 
fakangoue 
(Capacity 
building with 
cluster farming 
groups on 
saving fund)

Lahi e ngoue 
(Improved crop 
production) 

Ma’a e kolo 
(Improved 
community 
environment) 

Mahu e fonua 
(Improved crop 
abundance) 

Tupulaki 
e tu’unga 
fakapa’anga 
(Improved local 
economy) 

Ma’ama’a e 
totongi e ngāue 
(Affordable 
services) 

Fakalakalaka 
e ngoue ‘i 
hono lelei 
hono teuteu’i 
konga kelekele 
(Improved farming 
from good land 
preparation)

Fakatamaki 
fakaenatula - 
‘uha / la’a 
(Natural disasters 
– rain/sun)

Putu (Funerals) 

COVID 19

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Fakafofonga 
Falealea 
(Parliament 
Representative) 

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Kainga mei muli 
(Tongan diaspora)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Ngaahi falekoloa 
lalahi (Local 
hardware stored)

4. Si’i e maama 
hala (Lack of 
streetlights)

Si’i ivi fakapa’anga 
(Lack of financial 
capacity) 

Si’i kole tokoni 
(Lack of requesting 
assistance)

Mate maama 
motu’a he hala 
e kolo (Faulty, 
outdated and 
aging streetlights) 

Te’eki fakafo’ou 
e ngaahi maama 
maumau (Broken 
light not yet repair)

‘Ikai ke longomo’ui 
e komiti ‘oku nau 
tokanga’i e maama 
hala (Committee 
that manage the 
streetlight are not 
active)

Fakapo’uli e 
kolo (Poorly lit 
community) 

Lahi kaiha’a (High 
rate of theft)

Lahi faihia (High 
rate of crime)

Faingata’a 
fefononga’aki 
holo e kakai e 
kolo (Difficulty 
of community 
travelling)

‘Ikai fiemalie e 
nofo ‘a e kakai he 
kolo (Communities 
are not satisfied 
with staying in the 
community)

Kole tokoni maama hala 
(Request assistance for 
streetlights)

Feinga pa’anga e kolo 
ke kumi’aki ha maama 
fo’ou (Community fund 
raise to buy new light)

Fakalahi e maama hala 
ki he ‘u hala e kolo 
(Expansion of street 
light all community 
roads)

Kole tokoni ki he 
maama sola ‘a e 
Pule’anga (Request 
support from 
Government for solar 
light) 

Ngāue fakataha e kakai 
e kolo mo kainga muli 
na’a ala tokoni mai 
(Request support from 
families overseas)

Ma’u kole 
tokoni maama 
(Received 
request for 
assistance) 

Faka’ofo’ofa 
mo maama kolo 
(Community is 
well lit) 

Ma’u e pa’anga 
(Fund received 
for buying 
supplies for 
lights)

Ma’u e maama 
sola fo’ou 
(Received solar 
streetlight)

Ma’u e tokoni 
mei he kainga ‘i 
muli (Received 
support from 
families abroad)

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty) 

Maamangia e 
kolo (Improved 
community 
lighting) 

Si’i e kaiha’a 
(Reduced theft 
rates) 

Holo e maumau 
lao he kolo 
(Decline in 
community crime 
and violence) 

Fakalata’ia e 
kakai he nofo he 
kolo (Improved 
community well-
being)

Fakatamaki 
fakaenatula - 
‘uha / la’a 
(Natural disasters 
– rain/sun)

Putu (Funerals) 

COVID 19

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Tonga Power Ltd

Fakafofonga Fale 
Alea (Parliament 
Representative) 

Kainga mei muli 
(Tongan diaspora)

NZ Aid
AUS Aid

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community 
people)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Si’isi’i 
e naunau 
toutai (Lack 
of fisheries 
equipment)

Si’isi’i ivi 
fakapa’anga (Lack of 
finances) 

Si’i kole tokoni 
(Lack of requesting 
assistance) 

Si’i e vaka toutai 
(Lack of fishing 
boats/vessels) 

Motu’a mo maumau 
e naunau lolotonga 
(Old fishing 
equipment is worn 
out and deteriorates) 

‘Ikai ma’u ha pa’anga 
hūmai e kolo (Limited 
community financial 
income avenues) 

Si’i e ma’u’anga 
me’atokoni ma’u mei 
tahi (Lack of seafood 
supplies from the 
ocean)

Mole e ngaahi taukei 
toutai na’e tuku’au 
mai he to’utangata 
(Traditional 
knowledge in 
fishing is slowly 
disappearing)

Kole tokoni 
naunau toutai 
(Request 
assistance for 
fishing gear/
equipment) 

Fakahoko ha 
feinga pa’anga e 
kolo ke kumi ha 
naunau ‘a e kolo 
(Community raise 
fund to finance 
community 
fishing 
equipment)

Ngaue fakataha 
e kakai e kolo 
ke kole ha ako 
ma’ae kau toutai 
(Community 
working together 
to conduct 
training with 
fishermen)

Fakahu ha foomu 
kole tokoni vaka 
toutai ki he 
Potungāue Toutai 
(Submit proposal 
request form for 
fishing boat to 
the Ministry of 
Fisheries)

Ma’u kole tokoni 
naunau toutai 
(Received 
fishing tools/
equipment) 

Ma’u e pa’anga 
tokoni ki he 
toutai e kolo 
(Received 
funds to 
finance fishing 
equipment)

Fakahoko e ako 
fakataukei mo 
e kau toutai he 
kolo (Capacity 
building 
training with 
the community 
fishermen)

Fakahū atu 
foomu kole 
tokoni ki he 
Potungāue 
Toutai 
(Submitted a 
request form to 
the Ministry of 
Fisheries)

Mahu 
fakame’atokoni e 
fāmili (Improved 
household 
abundance) 

Tupulaki e zone 
(Improved Marine 
Protected Zones)

Hakeaki’i 
e tu’unga 
fakapa’anga e 
kolo (Improved 
local economy) 

Lahi e naunau 
toutai (Increased 
fishing gear/
equipment) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

COVID-19

Feliuliuaki e ‘ea 
(Climate change) 

Potungāue Toutai 
(Ministry of Fisheries) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Fakafofonga 
falealea (Parliament 
Representative) 

Kainga mei muli 
(Tongan diaspora) 

‘Ofisakolo (Town 
Officer) 

Kakai e kolo 
(Community people)

Uiha and Sons 
Pila Farming Store



Koloa Community Development Plan11

GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Maumau fanga monumanu he kolo (‘ātakai) 
(Damage to environment by roaming livestock)

1. Si’i e maama ‘uhila (Lack of streetlights) 1. Si’isi’i tanaki’anga vai inu / kona vai faka-kolo 
(Lack of drinking water storage/high salinity 
level in community water)

2. Si’i e maama hala (Lack of streetlights) 2. Kona e vaitupu (High salinity level in water) 2. Maumau fanga monmanu (Damage from 
roaming livestock)

3. ‘Auhia e fonua (‘ātakai) (Land erosion/
environmental degradation)

3. Si’i e me’a fononga ki he ako (pasi ako) / ‘Ikai 
ha fale komipiuta (Lack of school transportation – 
school bus/ Lack of computer labs)

3. Uesia e tu’unga fakangoue he kolo e.g. ‘Ikai 
ha palau (Impact on community agriculture e.g. 
lack of community tractor)

4. Si’i e maama hala (Lack of streetlights)

5. Si’isi’i e naunau toutai (Lack of fisheries 
equipment)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Si’i e maama hala (Lack of streetlights) 2 1 4 7 1st 

2 Maumau fanga monumanu he kolo (‘ātakai) (Damage to environment 
by roaming livestock) / ‘Auhia e fonua (‘ātakai) (Land erosion/
environmental degradation)

1/3 2 3 2nd 

3 Si’isi’i tanaki’anga vai inu / kona vai faka-kolo (Lack of drinking 
water storage/high salinity level in community water)

2 1 3 3rd 

4 Si’i e me’a fononga ki he ako (pasi ako) / ‘Ikai ha fale komipiuta 
(Lack of school transportation – school bus/ Lack of computer labs)

3 3 4th 

5 Uesia e tu’unga fakangoue he kolo e.g. ‘Ikai ha palau (Impact on 
community agriculture e.g. lack of community tractor)

3 3 5th 

6 Si’isi’i e naunau toutai (Lack of fisheries equipment) 5 5 6th
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Koloa Community Development Plan 2025- 2028

Community Development Plan 2025- 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’i e maama 
hala (Lack of 
streetlights)

Si’i ivi 
fakapa’anga 
(Lack of 
finances)

Mamafa e 
mahu’inga e 
koloa (High costs 
of supplies)

Si’i e taukei moe 
‘ilo ki he ngāue 
(Lack of skills 
and capacity) 

Maumau’i 
he ngaahi 
fakatamaki 
fakaenatula 
(Damaged by the 
natural disasters)

Motua pe ngaahi 
tu’u’anga maama 
(Street lights is 
worn out and 
aging)

‘Ikai ke ngaue 
fakataha e 
kolo (Lack of 
community 
collaboration) 

‘Ikai ke 
longomo’ui e 
komiti ‘oku 
nau tokanga’i 
e maama hala 
(Committee that 
manage the 
streetlight are 
not active)

Lahi e maumau lao 
(kaiha’a etc) (High 
crime rate – theft 
etc)

Fakapo’uli e funga 
e fonua (Poorly 
lit community 
surroundings)

Uesia e ako e fānau 
(Impact to academic 
performance) 

Palakū ange e kolo 
(Community look 
unkempt)

Faingata’a ange 
fefononga’aki 
holo e kakai e 
kolo (Difficulty for 
community travelling)

Uesia e folau 
‘eve’eva (Impact to 
tourism) 

‘Ikai fiemalie e nofo 
‘a e kakai he kolo 
(Communities are not 
satisfied with staying 
in the community)

Kole tokoni 
fakafo’ou e 
maama hala 
(Request 
assistance 
for light 
maintenance 
work)

Feinga pa’anga 
(Fundraise)

Lele ha ako 
taukei (Organize 
for skills 
and capacity 
training)

Ngāue fakataha 
e kakai e kolo 
ke fakahoko 
ha feinga holo 
ha tokoni ki 
he maama 
(Community to 
work together to 
find support for 
the streetlight 
issue) 

Kole tokoni 
naunau ‘uhila 
hala (Request 
assistance for 
street light 
maintenance) 

Kole ki he 
pule’anga ke 
fakama’ama’a e 
koloa (Request 
government 
to provide 
subsidies for 
supplies) 

Ma’u e tokoni 
(Received 
assistance)

Ma’u e pa’anga 
(Secured finances)

Ma’u e ‘ilo moe 
taukei (Acquired 
skills and expertise)

Uouongataha 
(Cohesion)

Ma’u ‘a e maama 
hala (Obtained 
streetlights)

Fiefia ai e kolo 
(Community 
members are happy) 

Ma’u e koloa 
ma’ama’a (Received 
discounted 
supplies) 

Maamangia e 
hala fononga 
(Improved lighting 
to roads)

Malu leva e kakai 
(Improved public 
safety) 

Si’isi’i e faihia 
(Reduced crime 
rate)

Fakalakalaka 
e ngāue e 
kolo (Improved 
community 
development)

Faingofua mo 
fakalakalaka ako 
e fānau (Improved 
academic 
performance) 

Toe lahiange e 
folau ‘eve’eva ki 
he kolo (Improved 
rates of tourists 
to community) 

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty) 

Fakalata’ia e 
kakai he nofo he 
kolo (Improved 
community well-
being)

Fakatamaki 
fakaenatula 
(Natural disaster)

‘Ikai ha faiako 
lelei ke lele e 
ako (Lack of 
quality teachers 
to facilitate 
learning) 

Putu (Funerals)

COVID 19

Tonga Power Limited 

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Fakafofonga 
Falealea (Parliament 
Representative)

NZ Aid
Aus Aid

Ngaahi falekoloa 
hardware 
(Local hardware 
companies)

Kainga mei muli 
(Tongan diaspora)

Kakai e kolo 
(Community people)
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Table Continued

Community Development Plan 2025- 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Maumau 
fanga 
monumanu he 
kolo (‘ātakai) 
(Damage to 
environment 
by roaming 
livestock) / 
‘Auhia e fonua 
(‘ātakai) (Land 
erosion/
environmental 
degradation)

Fakataka 
monumanu 
(Excessive 
roaming 
livestock)

Nounou 
fakapa’anga 
(Lack of 
finances)

‘Ikai ke malohi e 
ngaahi tu’utu’uni 
fakakolo 
fekau’aki mo 
e fakataka 
puaka (Rules 
for roaming of 
livestock is not 
well enforce)

Tafea (Flooding)

Tahi lahi (Storm 
surges)

‘Ikai tō ha 
‘akau (Lack of 
reforesting, 
replanting)

Faka’auha 
e ‘akau he 
matāfanga 
(Coastal 
vegetation 
clearing/
deforestation)

Lahi e tā ‘one’one 
(High rate of sand 
mining)

‘Ikai sai hono 
tauhi mo 
fafanga e fanga 
puaka (Poor 
management and 
feeding of pigs

‘Uli e ‘ātakai 
(Polluted 
environment) 

Maumau’i e ngoue 
(Damage to crops/
vegetation)

Honge e kolo 
(Community wide 
shortage)

Palakū ange e kolo 
(Community look 
unkempt)

‘Ikai ke lata kakai 
he nofo he kolo 
(Residents are 
choosing to leave 
the community)

Tokakovi e kolo 
(Poor public roads in 
community)

Mate me’amo’ui he 
tahi (High rate of 
marine biodiversity 
loss)

Uesia e tu’unga 
mo’ui lelei e kakai 
(Enhance community 
health risk)

Uesia tu’unga 
faka’ekonōmika e 
kolo (Impacts to local 
economy) 

‘Auhia e fonua 
(Ongoing land 
erosion) 

Fai ha feinga 
pa’anga 
(Fundraise)

Ngaahi e ‘ā 
puaka / pulu 
(Construct pens 
for pigs/cattle)

Tauhi pe 
fakafe’unga moe 
ivi malava (Limit 
livestock to what 
is manageable) 

Kumi e maea 
ha’i e fanga 
pulu (Purchase 
livestock ropes 
for cows)

Fakahoko 
ma’upe ‘a’ahi 
fakama’a kolo 
(Consistently 
conducting the 
community clean 
up inspection)

Tō e ‘akau he 
matāfanga 
(Reforest and 
replant coastal 
areas)

Fakasi’isi’i e tā e 
‘one’one (Reduce 
rates of sand 
mining) 

Kole tokoni ki 
hono ngaahi ha 
fōsoa (Request 
assistance) 

Fakamalohia mo 
fokotu’u e lao e 
kolo (Empower 
and enforce 
community 
regulations/
laws)

Kole tokoni 
naunau ‘ā 
(Request 
assistance) 

Fana fanga 
monumanu 
(Cull roaming 
livestock)

Ma’u e ‘ā pulu 
(Established 
confines for 
livestock)

Ma’u e pa’anga 
(Secured finances) 

Malava ‘o tauhi 
(Easier to manage 
livestock)

Ma’u e maea 
(Obtained ropes for 
cows) 

Lele ma’upe ‘a’ahi 
kolo fakamahina 
(Monthly inspection 
are continuously 
carried out)

Lahi e ‘akau he 
matāfanga (Increase 
rates of coastal 
vegetation) 

Lahi e ‘one’one 
(Increase amount 
of sand)

Ma’u e tokoni langa 
fōsoa (Secured 
assistance) 

Ma’u tokoni naunau 
‘ā (Received 
fencing supplies 
assistance) 

Polokalama 
fakatokosi’i e 
fanga monumanu 
‘oku taka (Initiate 
the control and 
reduction of free-
roaming livestock in 
the community)

Ma’a e ‘ātakai 
(Improved 
environment)

Mahu e kolo 
(Improved 
community food 
production)

Mo’ui e lelei e 
kolo (Improved 
public health)

Tu’umalie e 
ngaahi fāmili 
(Improved 
household 
economic level)

Faka’ofo’ofa e 
kolo ki he nofo 
pea pehe ki he 
kau ‘a’ahi kotoa 
pe (Improve 
community 
beauty to all 
visitors)

‘Ikai ha tāfea 
(Reduced flooding 
incidences)

Fiefia e kolo 
(Improved 
community 
wellbeing) 

Tokolahi e 
kakai ‘ahia e 
kolo (Increase 
popularity of the 
community)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Kau heuheu moe 
fakaanga (Critics 
and naysayers) 

Putu (Funerals) 

Kakai maumaulao 
(Those who do 
not abide by the 
law) 

COVID 19

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)

NZ Aid
Aus Aid

Fakafofonga Fale 
Alea (Parliament 
Representative) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

MOI (Ministry of 
Infrastructure)

Potungāue 
Takimamata 
(Ministry of Tourism)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Kainga mei muli 
(Tongan diaspora)
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3. Si’isi’i 
tanaki’anga 
vai inu / kona 
vai faka-kolo 
(Lack of 
drinking water 
storage/high 
salinity level 
in community 
water)

Si’isi’i e matavai 
(Lack of water 
sources) 

Si’isi’i e tangikē 
tanaki’anga vai 
(Lack of drinking 
water storages) 

‘Ikai ha 
me’angāue ke 
fakahoko ‘aki 
e ngāue (Lack 
of tools for 
maintenance 
work)

Mamafa e koloa 
ke fakatau mai 
(High costs of 
supplies)

Si’i ivi 
fakapa’anga 
kolo (Lack of 
community 
finances) 

Uesia e mo’ui lelei 
(Poor public health) 

Uesia e ma’u 
me’atokoni ‘a e 
kolo (Impact on 
community food 
source) 

Uesia e ngāue 
faka’aho e kolo 
(Impact on 
community daily work 
routine)

Mamafa ange ‘a e 
koloa / tokonaki 
(High rates of goods/
crops)

‘Ikai e ke ngāue 
fakataha ‘a e kolo 
(Lack of community 
collaboration)

Honge vai (Water 
insecurity/shortage)

Kona vai (High 
salinity rate in water) 

Mahamahaki e kakai 
kolo (Poor public 
health) 

Uesia fanga 
monumanu (Water 
stressed livestock) 

Fakahoko ha 
feinga pa’anga 
e kolo ke 
fakalelei’i e 
vai (Community 
fund raise to 
finance water 
repairment)  

Kole tokoni 
mai ha ngaahi 
me’angāue 
ke vili ha vai 
(Request support 
for providing 
water drilling) 

Fakalahi e 
tangikē vai ki 
he ngaahi ‘api 
(Expansion of 
water tanks 
for community 
household)

Fakaivia e ngāue 
fakataha e kolo 
(Enhancing 
of community 
collaboration)

Kole misini 
liliu vai 
(Request water 
purification 
machines 

Ma’u ‘a e pa’anga 
(Secured finances) 

Ma’u e ngaahi 
me’angāue ki 
he matavai e 
kolo (Obtained 
equipment for water 
source drilling) 

Lahi e tangikē vai 
ki he ngaahi ‘api 
(Distributed water 
tanks to household 
in the community) 

Ngāue fakataha e 
kakai (Community 
working together)

Ma’u e misini liliu 
vai (Obtained 
water purification 
machines) 

Ma’u me’angaue ki 
he vai (Obtained 
equipment/tools) 

Mo’ui lelei e kolo 
(Improved public 
health) 

Tupulaki ‘a e 
‘ekonōmika 
(Improved local 
economy) 

Fiefia mo 
fiemalieange 
‘a e kakai e 
kolo (Improved 
community 
wellbeing) 

Feau e ngaahi 
fiema’u vai 
faka’aho 
(Community have 
sufficient water 
for daily needs)

Mo’uilelei e ngoue 
mo e monumanu 
(Improved 
agricultural 
farming and 
livestock)

Lele lelei e 
vai e kolo 
(Improved water 
distribution) 

Afā (fakatamaki 
fakaenatula) 
(Hurricanes – 
natural disasters)

Putu (Funerals) 

Pule’anga ‘o Tonga 
(Government of 
Tonga)

‘Ofisakolo (Town 
Officer)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
and Communication)

Fakafofonga 
falealea (Parliament 
Representative) 

Poate vai (Tonga 
Water Board) 

Kakai e kolo 
(Community people)

Kainga mei muli 
(Tongan diaspora) 

M & J water tank 
company

Rotomould 
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4. Si’i e me’a 
fononga ki 
he ako (pasi 
ako) / ‘Ikai ha 
fale komipiuta 
(Lack of school 
transportation 
– school 
bus/ Lack of 
computer labs)

Mamafa e 
me’angāue 
(High costs of 
equipment/
supplies)

Si’isi’i e 
ma’u’anga 
pa’anga (Lack of 
finances)

Si’isi’i ‘a e 
taukei ki he 
me’angāue ‘a e 
komipiuta pasi 
mo e ‘initaneti 
(Lack of capacity 
and skills to use 
computers, bus, 
internet)

Lahi e ngaahi 
me’alele taautaha 
(Increase private 
vehicles in the 
community)

Uesia ai e ako 
(Impacts to 
education) 

Uesia e fetu’utaki 
(Impacts to 
communication) 

Lahi e li’aki e 
ako fānau he fo’i 
fononga lalo ki 
he ako (Increase 
school absence 
due exhaustion 
from walking long 
distance to school)

Uesia e kau ngāue 
he lahi tōmui ki 
he ngāue (Impact 
to employee for 
lateness to work)

Feinga pa’anga e 
kolo (Community 
fundraise)

Kole tokoni ki 
he computer 
mo e pasi 
ako (Request 
assistance for 
computer and 
school bus) 

Ngāue fakataha 
e kolo ke feinga’i 
ha pasi ako 
mo e computer 
(Community 
collaboration 
to secure 
school bus and 
computers) 

Kole tokoni 
e kainga mei 
muli (Request 
assistance to 
Tongan diaspora) 

Ma’u e computer 
(Secured 
computers)

Ma’u Internet mo e 
pasi ako (Secured 
internet and school 
bus)

Fiefia ai e kolo 
he ma’u e kole 
tokoni (Community 
members 
satisfied securing 
assistance)

Toe lelei ai e ako 
e kolo (Improved 
academic 
performance) 

Toe lelei ai e 
fetu’utaki e 
kolo (Improved 
community 
communication) 

‘Ikai toe li’aki ako 
e fānau e kolo 
(Reduced school 
absences) 

Lele lelei e ngaahi 
ngaue’anga 
(Increase jobs/
work places) 

Ola lelei e ako e 
fānau (Improved 
academic 
performances) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Fakafofonga 
falealea (Parliament 
Representative) 

‘Ofisa kolo (Town 
Officer)

Kakai e kolo 
(Community people)

Office Equipment 
Limited 

Ngaahi kautaha 
me’alele (Local Car 
Dealer)

Kakai e kolo ‘i muli 
(Families abroad)

5. Uesia 
e tu’unga 
fakangoue 
he kolo e.g. 
‘Ikai ha palau 
(Impact on 
community 
agriculture 
e.g. lack of 
community 
tractor)

Si’i ivi 
fakapa’anga 
(Lack of 
finances) 

Si’i ngoue (Lack 
of crops)

Si’isi’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Maumau e 
ngaahi palau 
taautaha na’e 
fa’a ngāue’aki 
he kolo (The 
tractor serving 
the community is 
currently out of 
service) 

Tolalo e tu’unga 
fakapa’anga e ngaahi 
fāmili (Decline in 
families income 
earnings)

Si’isi’i e ngoue 
(Reduced crop 
availability) 

Honge kolo 
(Community food 
shortage)

Vaoa kolo 
(Community is 
unkempt, overgrown 
with weeds) 

Tuai ange e ngāue 
ki hono teuteu’i pea 
mo tō e fu’u ngoue 
(Increase delay time 
in land preparation 
and planting)

Kole tokoni 
palau (Request 
assistance for 
tractor services)

Kole tokoni 
me’angāue 
palau (Request 
assistance 
for tractor 
implements e.g. 
plough, disc, 
slasher etc)

Feinga pa’anga 
e kolo ke 
fakatau ha 
palau fakakolo 
(Community 
fund raise 
to purchase 
community 
tractor) 

Fakaivia e 
ngaahi kulupu 
toutu’u ke 
nau ngoue pe 
mo tanaki ha 
pa’anga ke kumi 
e me’angāue 
fakangoue 
(Empowering 
cluster farming 
groups to save 
up fund to 
finance their 
own farming 
tools)

Ma’u e tokoni 
(Received 
assistance) 

Ma’u e palau mo 
hono me’angāue 
(Obtained tractor 
and implements) 

Ma’u e pa’anga 
(Fund received 
for purchasing of 
community tractor)

Lava hono fakaivia 
e kulupu toutu’u 
kenau ngoue mo 
tānaki seniti ke fua 
fiema’u fakangoue 
(Capacity building 
with cluster farming 
groups on saving 
fund)

Lahi e ngoue 
(Improved crop 
production) 

Ma’a e kolo 
(Improved 
community 
environment) 

Mahu e fonua 
(Improved crop 
abundance) 

Tupulaki 
e tu’unga 
fakapa’anga 
(Improved local 
economy) 

Ma’ama’a e 
totongi e ngāue 
(Affordable 
services) 

Fakalakalaka e 
ngoue ‘i hono 
lelei hono teuteu’i 
konga kelekele 
(Improved farming 
from good land 
preparation)

Fakatamaki 
fakaenatula 
- ‘uha / la’a 
(Natural disasters 
– rain/sun)

Putu (Funerals) 

COVID 19

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Fakafofonga 
Falealea (Parliament 
Representative) 

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Kainga mei muli 
(Tongan diaspora)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Ngaahi falekoloa 
lalahi (Local 
hardware stored)
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Problems 
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Ngaahi me’a 
‘oku ne fakatu-
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(Possible 
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hoko
(Possible Output)
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6. Si’isi’i 
e naunau 
toutai (Lack 
of fisheries 
equipment)

Si’isi’i ivi 
fakapa’anga 
(Lack of 
finances) 

Si’i kole 
tokoni (Lack 
of requesting 
assistance) 

Si’i e vaka toutai 
(Lack of fishing 
boats/vessels) 

Motu’a mo 
maumau e 
naunau lolotonga 
(Old fishing 
equipment is 
worn out and 
deteriorates) 

‘Ikai ma’u ha pa’anga 
hūmai e kolo (Limited 
community financial 
income avenues) 

Si’i e ma’u’anga 
me’atokoni ma’u mei 
tahi (Lack of seafood 
supplies from the 
ocean)

Mole e ngaahi taukei 
toutai na’e tuku’au 
mai he to’utangata 
(Traditional 
knowledge in 
fishing is slowly 
disappearing)

Kole tokoni 
naunau toutai 
(Request 
assistance for 
fishing gear/
equipment) 

Fakahoko ha 
feinga pa’anga e 
kolo ke kumi ha 
naunau ‘a e kolo 
(Community raise 
fund to finance 
community 
fishing 
equipment)

Ngaue fakataha 
e kakai e kolo 
ke kole ha ako 
ma’ae kau toutai 
(Community 
working together 
to conduct 
training with 
fishermen)

Fakahu ha foomu 
kole tokoni vaka 
toutai ki he 
Potungāue Toutai 
(Submit proposal 
request form for 
fishing boat to 
the Ministry of 
Fisheries)

Ma’u kole tokoni 
naunau toutai 
(Received fishing 
tools/equipment) 

Ma’u e pa’anga 
tokoni ki he toutai 
e kolo (Received 
funds to finance 
fishing equipment)

Fakahoko e ako 
fakataukei mo e 
kau toutai he kolo 
(Capacity building 
training with 
the community 
fishermen)

Fakahū atu foomu 
kole tokoni ki 
he Potungāue 
Toutai (Submitted 
a request form 
to the Ministry of 
Fisheries)

Mahu 
fakame’atokoni e 
fāmili (Improved 
household 
abundance) 

Tupulaki e zone 
(Improved Marine 
Protected Zones)

Hakeaki’i 
e tu’unga 
fakapa’anga e 
kolo (Improved 
local economy) 

Lahi e naunau 
toutai (Increased 
fishing gear/
equipment) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

COVID-19

Feliuliuaki e ‘ea 
(Climate change) 

Potungāue Toutai 
(Ministry of 
Fisheries) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Fakafofonga 
falealea (Parliament 
Representative) 

Kainga mei muli 
(Tongan diaspora) 
‘Ofisakolo (Town 
Officer) 

Kakai e kolo 
(Community people)

Uiha and Sons 
Pila Farming Store
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Koloa Community Participatory Planning List
Women’s Group Participant list			

Nehusita Vaipulu Fa’e Kata Unaloto Tulikihakau Sia Tupou Satua Nau 

Seini ‘Alamoni ‘Olivia Finau Ana Hala’ufia Teulingi Patolo Salote Laulau

Taufa ‘Ahia Uini Fifita Kalasifa Talakai Falanisesi Feivivini Makeleta ‘Esia

Katalina Hala’ufia Fapiola Tu’ukihakau Fa’afetai Fe’aomoeata Meleseini Tukuafu Susana Fifita

‘Akanesi Fotu Satini Alamoni Kalo Taunauta Meleseini Fifita ‘Asena Latu

Teu Vailala Mele Tulikihakau Nunia Tupou Manu Vea 

Seini Fifita Lavinia Kata Metelita Kaianuanu Alisoni Tukuafu

Youth Group Participant list			 

Seneti Kiteau ‘Ofa Kata ‘Inoke Taulani Tupou Hala’ufia Mana Hala’ufia

Vea Tulikihakau Semisi Fifita ‘Alisi Tupou Lotomo’ua Tutone Hopoate Tulikihakau

Manu ‘Alamoni Sione Kata Halafihi Tukuafu ‘Oliva Tukuafu Tevita Tukuafu

Sione Kaianuanu Sione Tuli’atu Tupou Havad Taunauta Tafi Fifita 

Men’s Group Participant list			 

Kisione Taunauta Donald ‘Asi Tipiloma ‘Alamoni Mina’ati Fifita Vili Fifita

 Latu Fungaahi Fifita Viliami Kofe Fotu ‘Otutoa Likiliki Saimone Malekamu 

Soniseni Kaianuanu Lopeti Tukuafu ‘Eliati Hala’ufia Laukau Tukuafu Kilifi Tukuafu 

Vili Tukuafu Vili Tafi Solomone Faka’amu Fia 
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For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


