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Kala’au Community Development Plan Summary

1.	 Si’isi’i e pulopula vesitapolo (Lack of vegetable seeds) 
/ Si’isi’i e me’angāue fakangoue( misini palau, naunau 
fakangoue) (Lack of farming tools – tractor)

2.	 ‘Ikai ke malu e holo fakakolo (Lahi e ngaahi matapa 
maumau pea afuhia loto holo he taimi ‘uha) (Poor 
community hall infrastructure – broken doors, poor 
ventilation) / ‘Ikai ke kakato e naunau fe’unga ki he holo 
fakakolo (Lack of essential supplies for the community 
hall)

3.	 ‘Ikai ha mala’e va’inga/ Si’isi’i naunau sipoti/ ‘Ikai ha 
naunau fakamusika (Lack of sport field/Lack of sporting 
gear/Lack of musical instruments)

4.	 Si’isi’i e ngaahi peito (Lack of kitchens)

5.	 Si’isi’i e pulopula ‘akau ki he ngāue fakamea’a (Lack of 
handicraft cultivars)

6.	 Si’isi’i ma’u’anga pa’anga (Lack of income generation)

7.	 Hala ha pasi fakakolo ki he fānau ako/ Lahi e nofo 
kei iiki he ako/ Lahi ta’ema’u ngāue to’utupu (Lack of 
school bus/High rate of school dropouts/High rate of 
youth unemployment)

8.	 Si’isi’i e ‘uhila hala (Lack of streetlights)

Kala’au Women’s Group
Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2025

1. Si’isi’i ma’u’anga pa’anga (lack of revenue generating activities) 1. Si’isi’i ma’u’anga pa’anga (Lack of income generation) 

2. Si’i tānaki’anga vai (limited water storage capacities) 2. Si’isi’i e ngaahi peito (Lack of kitchens) 

3. Si’isi’i e ngaahi peito fakalakalaka ma’ae ‘ū ‘api (lack proper kitchen) / 
‘Uli e ‘ātakai (dirty environment) 3. Si’isi’i e pulopula vesitapolo (Lack of vegetable seeds) 

4. Kovi hala loto kolo (poor community road)
4. ‘Ikai ke malu e holo fakakolo (Lahi e ngaahi matapa maumau pea 
afuhia loto holo he taimi ‘uha) (Poor community hall infrastructure – bro-
ken doors, poor ventilation) 

5. Lahi e maumau e fanga monumanu he noue’anga (increase damages in 
plantations by livestock) / Si’isi’i e pulopula vesitapolo (lack vegetable 
seedlings)

5. Si’isi’i e pulopula ‘akau ki he ngaue fakamea’a (Lack of handicraft 
cultivars) 

Kala’au Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5

1. Si’isi’i ma’u’anga pa’anga (Lack of income generation) 2 3 4 5 0 5th

2. Si’isi’i e ngaahi peito (Lack of kitchens) 2 4 2 3 2nd

3. Si’isi’i e pulopula vesitapolo (Lack of vegetable seeds) 4 3 2 3rd

4. ‘Ikai ke malu e holo fakakolo (Lahi e ngaahi matapa maumau pea afuhia loto holo he taimi ‘uha) (Poor 
community hall infrastructure – broken doors, poor ventilation) 4 4 1st

5. Si’isi’i e pulopula ‘akau ki he ngaue fakamea’a (Lack of handicraft cultivars) 1 4th
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Kala’au Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. ‘Ikai ke malu e holo fakakolo (Lahi e ngaahi matapa maumau pea afuhia loto holo he taimi ‘uha) (Poor community hall infrastructure – broken doors, 
poor ventilation)

2. Si’isi’i e ngaahi peito (Lack of kitchens)

3. Si’isi’i e pulopula vesitapolo (Lack of vegetable seeds)

4. Si’isi’i e pulopula ‘akau ki he ngāue fakamea’a (Lack of handicraft cultivars)

5. Si’isi’i ma’u’anga pa’anga (Lack of income generation)

Kala’au Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai ke malu 
e holo fakakolo 
(Lahi e ngaahi 
matapa maumau 
pea afuhia loto 
holo he taimi 
‘uha) (Poor 
community hall 
infrastructure 
– broken doors, 
poor ventilation)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 
	
Feliuliuaki e ‘ea 
(Climate change) 

‘Ikai lele lelei 
‘a e komiti 
holo (Inactive 
community 
committee) 
	
Mamafa totongi 
naunau langa 
(High costs of 
supplies) 

‘Ikai malu ke 
fai kiai ha 
kumi hufanga 
(Inadequate 
evacuation shelter) 
	
Maumau holo 
fakakolo 
(Degrading 
community hall 
conditions) 

Holo ‘a e 
faka’ofo’ofa e holo 
(Loss of community 
hall beauty) 

‘Ikai lava ha 
fakataha ai e kolo 
(Reduced capacity 
to facilitate 
community 
meetings) 

Fokotu’u komiti ke 
tokanga’i e holo 
(Establish working 
committee to 
maintain hall) 

Kole tokoni 
fakalelei’i e 
holo (Request 
assistance to 
upgrade hall) 
	
Feinga pa’anga 
(Fundraise) 

Ngaue fakataha 
(Collaborative 
work) 

Lele lelei e 
komiti (Organized 
committee 
operations) 

Ma’u e holo 
(Established hall) 

Ma’u e pa’anga 
(Secured finances) 

Lava lelei e ngaue 
(Completion of 
work) 

Malu e mo’ui e 
kainga (Improved 
public safety) 

Mo’ui lelei e 
kakai (Improved 
public health) 

Lava fakahoko 
ai e pō ako 
e to’utupu 
(Improved 
facilitation of 
night studies)
	
Tupulaki e 
‘ekonomika e 
kolo (Improved 
local economy) 

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals) 
	
Mahaki faka’auha 
(Disease 
outbreak) 

MORDI 
(Mainistreaming of 
Rural Development 
Innovation)

Pule’anga ‘o Tonga 
(Government of 
Tonga) 
	
Fakafofonga 
falealea (Parliament 
Representative) 

UN
AUS AID
NZ AID
WORLD BANK
CHINA AID
JAPAN AID

2. Si’isi’i e 
ngaahi peito 
(Lack of 
kitchens)

Tō nounou 
fakaepa’anga 
(Lack of 
finances)
	
Mamafa e 
totongi e koloa 
‘oe peito (High 
costs of kitchen 
resources)

‘Ikai ‘ilo e founga 
kole tokoni (Lack 
of capacity to 
access funding)

Si’i e taukei 
langa peito (Lack 
of skilled labor 
to construct 
kitchens)

Uesia e ‘ātakai 
(Impacts to 
environment)

Uesia tu’unga 
mo’ui lelei (Impacts 
to health)

Holo e faka’ofo’ofa 
e kolo (Reduced 
community beauty)

Lahi e fehikitaki 
(Increased 
migration/
relocation) 
	
Tokosi’i e kau folau 
‘eve’eva mai (Lack 
of tourist numbers)

Kole discount 
totongi ‘oe koloa 
ki he pule’anga 
Tonga (Request 
discount rate from 
government)
	
Feinga pa’anga 
(Fundraise)

Kole tokoni langa 
peito (Request 
assistance 
to construct 
kitchens)

Ngaue fakataha 
(Collaborative 
work)

Ma’u e naunau peito 
(Received kitchen 
resources)

Ma’u e pa’anga 
(Secured finances)

Ma’u e peito 
(Established 
kitchens)

Lava lelei e ngaue 
(Completion of 
work)

Mo’ui lelei e 
kakai (Improved 
public health)
	
Faingofua e 
ngaue ‘i ‘api 
(Improved 
household work)
	
Fakalakalaka e 
kolo (Improved 
community 
development) 
	
Tokolahi e folau 
‘eve’eva mai 
(Increased tourist 
numbers) 

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals) 
	
Mahaki faka’auha 
(Disease 
outbreak)

Potungaue mo’ui 
(Ministry of Health) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

‘Ofisa kolo (Town 
Officer) 

AUS AID
NZ AID
JAPAN AID
	
Fakafofonga 
falealea (Parliament 
Representative) 

Pule fakavahe 
(District Officer) 
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’isi’i e 
pulopula 
vesitapolo (Lack 
of vegetable 
seeds)

Si’i e ivi fakapa’anga 
(Lack of finances) 

Si’isi’i ako kihe 
seedling paki/ to huli 
‘oe vesitapolo (Lack 
of capacity to seed 
save/grow vegetable 
seedlings) 

Si’i e pulopula 
vesitapolo (Lack of 
vegetable seeds) 
	
Feliuliuaki e ‘ea 
(Climate change)

Tokosi’i e kau ngaue 
(Lack of labor) 

Uesia tu’unga 
mo’ui lelei 
(Reduced health 
standards) 
	
Uesia tu’unga 
fakapa’anga 
he mamafa 
e vesitapolo 
(Impacts to 
income – 
increasing costs 
of vegetables) 

Mate ‘ae 
vesitapolo 
(Vegetable loss) 
	
Maumau e fanga 
monumanu 
(Damage by 
livestock) 

Fokotu’u ki’i 
ako ki he 
founga seedling 
(Organize 
training 
programs for 
seed raising/
saving) 

Kole tokoni 
pulopula 
vesitapolo 
(Request 
assistance for 
vegetable seeds) 

Feinga pa’anga 
(Fundraise)

Ngaue fakataha 
(Collaborative 
work)

Fakalakalaka 
e tō vesitapolo 
(Improved 
vegetable 
cultivation) 

Ma’u e pulopula 
vesitapolo 
(Received 
vegetable seeds) 

Ma’u e pa’anga 
(Secured 
finances)

Lava lelei 
e ngaue 
(Completion of 
work)

Fiefia e kolo 
(Improved community 
wellbeing) 
	
Faka’ofo’ofa e kolo 
(Improved community 
beauty) 
	
Mo’ui lelei e kakai 
(Improved public 
health) 

Si’isi’i fakamole kumi 
vesitapolo (Reduced 
expenses purchasing 
vegetables) 

Tokolahi e folau 
‘eve’eva mai 
(Increased tourist 
numbers) 

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals) 
	
Mahaki faka’auha 
(Disease 
outbreak)

MAFF (Ministry of 
Agriculture)

LIVE & LEARN
NISHI TRADE
PILA FARMING
	
Fakafofonga 
falealea 
(Parliament 
Representative) 
	
Pule’anga ‘o Tonga 
(Government of 
Tonga)

4. Si’isi’i e 
pulopula ‘akau 
ki he ngāue 
fakamea’a (Lack 
of handicraft 
cultivars)

Feliuliuaki e ‘ea 
(Climate change)
	
Fakapikopiko tō e 
lou’akau (Lack of 
motivation to farm 
pandanus) 

Si’i e pulopula 
lou’akau (Lack of 
pandanus crops) 

Si’isi’i e naunau 
fakangoue (Lack of 
farming tools) 

Tokosi’i e kau ngaue 
(Lack of labor) 

Uesia tu’unga 
fakapa’anga 
(Reduced local 
economy) 

Holo e fua 
kavenga e fonua 
(Reduced capacity 
to meet cultural 
obligations) 

Lahi e kaiha’a 
lou’akau 
(Increased 
pandanus theft) 

Holo e 
fakalakalaka e 
kolo (Reduced 
community 
development) 

Kole tokoni 
pulopula 
hiapo/ lou’akau 
(Request 
assistance 
for mulberry/
pandanus crops) 

Feinga pa’anga 
(Fundraise)

Ngaue fakataha 
(Collaborative 
work)

Fokotu’u e 
komiti ngaue ke 
ngaue fakataha 
(Establish 
working 
committee) 

Ma’u e pulopula 
lou’akau 
(Received 
pandanus crops) 

Ma’u e pa’anga 
(Secured 
finances)
	 Lava 
lelei e ngaue 
(Completion of 
work)

Lava fua e ngaahi 
kavenga e famili 
(Improved capacity 
to meet household 
obligations) 

Fiefia e kolo 
(Improved community 
wellbeing) 
	
Tupulaki tu’unga 
faka’ekonomika 
(Improved local 
economy) 
	
Fakalakalaka e kolo 
(Improved community 
development) 
	
Faka’ofo’ofa e kolo 
(Improved community 
beauty) 

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals) 
	
Mahaki faka’auha 
(Disease out-
break)

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

‘Ofisa kolo (Town 
Officer) 
	
Fakafofonga 
falealea 
(Parliament 
Representative) 

AUS AID
NZ AID
JAPAN

5. Si’isi’i 
ma’u’anga 
pa’anga (Lack 
of income 
generation)

Si’i e ivi fakapa’anga 
(Lack of finances) 

Si’i kole tokoni 
(Lack of requesting 
assistance) 
	
Feliuliuaki e ‘ea 
(Climate change)

Maumau he fanga 
monumanu (Damage 
by livestock) 

‘Uli e ‘ātakai 
(Polluted 
environment) 
	
Fakapikopiko e kakai 
(Lack of motivation – 
lazy) 

Tokosi’i e folau 
‘eve’eva mai 
(Reduced tourist 
numbers) 
	
Tokosi’i e kau 
ngaue (Reduced 
labor) 
	
‘Ikai ngaue 
fakataha (Lack of 
collaboration) 

Holo e faka’ofo’ofa 
e kolo (Reduced 
community 
beauty) 

Feinga pa’anga 
(Fundraise)

Kole tokoni 
fakataukei ‘oe 
pa’anga hu 
mai (Request 
assistance to 
build capacity to 
access funds) 

Ngaue fakataha 
(Collaborative 
work)

Ma’u e pa’anga 
(Secured 
finances)

Ma’u e taukei 
‘ilo ki he founga 
pa’anga hu mai 
(Gained skills to 
access funds) 
	
Lava lelei ngaue 
(Completion of 
work)

Fiefia e kolo 
(Improved community 
wellbeing)

Tupulaki pa’anga hu 
mai (Improved local 
economy)
	
Fakalakalaka e kolo 
(Improved community 
development)
	 Tokolahi 
e folau ‘eve’eva 
(Increased tourist 
numbers)

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals) 
	
Mahaki faka’auha 
(Disease out-
break)

Pule’anga ‘o Tonga 
(Government of 
Tonga)
	
Takimamata 
(Tourism)
	
Fakafofonga 
falealea 
(Parliament 
Representative) 

AUS AID
NZ AID
JAPAN AID
CHINA AID
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Kala’au Youth Group

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2025

1. Hala ha pasi fakakolo ki he fānau ako (no community bus) / Lahi e nofo 
kei iiki he ako (early school drop outs)/ Lahi ta’ema’u ngāue to’utupu 
(increase youth unemployment)

1. Hala ha pasi fakakolo ki he fānau ako/ Lahi e nofo kei iiki he ako/ 
Lahi ta’ema’u ngāue to’utupu (Lack of school bus/High rate of school 
dropouts/High rate of youth unemployment) 

2. Si’isi’i me’angāue fakangoue (lack of farming tools) 2. Si’isi’i me’angāue fakangoue (Lack of farming tools) 

3. Lele mo tu’u e vai fakakolo (public water supply system not operating 
well)

3. ‘Ikai ha mala’e va’inga/ Si’isi’i naunau sipoti/ ‘Ikai ha naunau 
fakamusika (Lack of sport field/Lack of sporting gear/Lack of musical 
instruments) 

Kala’au Youth Problems Priorities Matrix

Youth Group 3		  Score Rank

Priority Problems 2025 1 2 3

1. Hala ha pasi fakakolo ki he fānau ako/ Lahi e nofo kei iiki he ako/ Lahi ta’ema’u ngāue to’utupu (Lack of school 
bus/High rate of school dropouts/High rate of youth unemployment) 1 1 2 1st

2. Si’isi’i me’angāue fakangoue (Lack of farming tools) 3 0 3rd

3. ‘Ikai ha mala’e va’inga/ Si’isi’i naunau sipoti/ ‘Ikai ha naunau fakamusika (Lack of sport field/Lack of sporting 
gear/Lack of musical instruments) 1 2nd

Kala’au Youth Group Listed in order of Priority

Youth Group 4		

List of Problems already Prioritise

1. Hala ha pasi fakakolo ki he fānau ako/ Lahi e nofo kei iiki he ako/ Lahi ta’ema’u ngāue to’utupu (Lack of school bus/High rate of school dropouts/
High rate of youth unemployment)

2. ‘Ikai ha mala’e va’inga/ Si’isi’i naunau sipoti/ ‘Ikai ha naunau fakamusika (Lack of sport field/Lack of sporting gear/Lack of musical instruments)

3. Si’isi’i me’angāue fakangoue (Lack of farming tools)



Kala’au Community Development Plan5

Kala’au Youth Group Development Plan

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Hala ha pasi 
fakakolo ki 
he fānau ako/ 
Lahi e nofo kei 
iiki he ako/ 
Lahi ta’ema’u 
ngāue to’utupu 
(Lack of school 
bus/High rate 
of school 
dropouts/High 
rate of youth 
unemployment) 

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 
	
Tokosi’i e 
kolo kapau ‘e 
fai ha feinga 
pa’anga (Lack of 
population for 
fundraising) 

‘Ikai ha komiti 
ako (Lack of 
education 
committee) 
	
Mamafa e 
mahu’inga e pasi 
(High costs of 
bus) 

Lahi e 
fakapikopiko 
e kolo (Lack 
of community 
motivation – lazy) 

Lahi e li’aki ako 
(High rate of 
school leavers) 

Toe lahiange 
ta’ema’u ngaue 
mo e tomui 
(Increased work 
absenteeism and 
late arrivals) 

Holo e tu’unga 
faka’ilo moe 
poto e kakai e 
kolo (Reduced 
community 
enlightenment) 

Feinga pa’anga 
(Fundraise) 

Kole tokoni pasiako 
(Request assistance 
for school bus) 

Fokotu’u ha komiti 
ako (Establish 
education committee) 

Teke mo faka’ai’ai 
he matu’a e fanau ki 
he ako (Parents to 
encourage student 
school attendance) 

Tokoni he ngaahi 
sikolasipi e fanau 
ako (Scholarships to 
assist students) 

Ma’u e pa’anga 
(Secured finances) 

Ma’u e pasiako 
(Received school 
bus) 

Ma’u e komiti 
ako ‘oe kolo 
(Established 
education 
committee)

Ma’u ako e 
fanau mo si’isi’i 
e tomui ki he 
ako moe ngaue 
(Increased school 
attendance and 
reduced work 
late arrivals) 

‘Ikai toe 
fakapikopiko e 
fanau he ‘alu ke 
ako (Improved 
student 
motivation) 

Toe lelei ange 
ola ‘e ma’u 
ako (Improved 
academic 
performance) 
	
Toe lahiange 
kau ma’u ngaue 
(Increased 
employment rate) 

Putu (Funerals) 

COVID 19
	
Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Komiti ako ‘oe 
kolo (Community 
education 
committee) 

‘Ofisa kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer) 

Aus Aid
NZ Aid
	
Pule’anga ‘o Tonga 
(Government of 
Tonga) 

2. Si’isi’i 
me’angāue 
fakangoue 
(Lack of farming 
tools) 

‘Ikai ke sai mo 
lelei e ki’i mala’e 
va’inga (pelepela) 
(Poor sport 
field condition 
– frequent 
flooding/muddy)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)
	
Si’i pe poupou 
mei tu’a, 
ngaahi tokoni 
fakamusika 
mei tu’a (Lack 
of external 
assistance and 
musical aid)

Si’i ‘ilo ki ha 
ngaahi kautaha 
kenau tokoni 
mai (Lack of 
awareness of 
donor agencies) 

‘Ikai ha komiti 
sipoti mo ha 
komiti to’utupu 
(Lack of sports 
and youth 
committees) 

‘Ikai toe fai 
ha fakafeohi 
e to’utupu 
(Reduced youth 
socializing) 

Lahi e 
mahamahaki 
(Increased 
illnesses) 

Si’i e taimi ke 
feohi ai e to’utupu 
(Reduced 
opportunities 
for youth 
congregations) 

Holo e ngaahi 
taleniti sipoti moe 
hiva (Reduced 
youth athletic and 
musical talents) 

Kole tanu e mala’e 
va’inga la’isima 
(Request assistance 
to pour concrete at 
field)

Kole tokoni 
me’angaue ki he 
sipoti moe hiva 
(Request assistance 
for sports and musical 
gear)

Feinga pa’anga 
(Fundraise) 

Teke e fanau ke 
fakalakalaka e 
taleniti (Encourage 
youth to develop 
talents) 

Lava tanu e mala’e 
va’inga la’isima 
(Established land fill 
at sports field) 

Ma’u e me’angaue ki 
he sipoti moe hiva 
(Received sports 
and musical gear) 

Ma’u e pa’anga 
(Secured finances) 

Toe fakalakalaka 
ange taleniti ‘ae 
to’utupu (Increased 
youth talent 
development) 

Faka’ofo’ofa ange 
mala’e va’inga 
(Improved sports 
field) 

Lahi e me’angaue 
pea toe saiange 
taleniti e to’utupu 
(Improved 
resources and 
youth talent 
development) 

Fiefia e kakai e 
kolo (Improved 
community 
wellbeing) 

Mo’ui lelei e kakai 
moe to’utupu e 
kolo (Improved 
public and youth 
health) 

Putu (Funerals) 

COVID 19
	
Fakatamaki 
fakaenatula 
(Natural 
disasters)

TASA

Kakai e kolo 
(Community 
members) 

‘Ofisa kolo (Town 
Officer) 

Komiti sipoti 
(Sports committee) 

Aus Aid
NZ Aid
MORDI
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Table Continued

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai ha 
mala’e va’inga/ 
Si’isi’i naunau 
sipoti/ ‘Ikai 
ha naunau 
fakamusika 
(Lack of sport 
field/Lack of 
sporting gear/
Lack of musical 
instruments) 

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)

Si’i ha ngaahi 
tokoni he tafa’aki 
koia ku mau 
‘ilo ki ai (Lack 
of assistance 
and capacity to 
access to funds)
	
Holo e tu’unga 
fakangoue e kolo 
(Reduced crop 
production) 

Malava ke 
honge e kolo 
(Community 
at risk to food 
shortage) 

‘Ikai lava 
fakakakato e 
ngaahi ngaue ki 
‘uta (Reduced 
capacity to 
cultivate farms)
	
Malava ke honge 
(Increased risk to 
food shortage) 

Lahi e kaiha’a 
ngoue (Increased 
crop theft) 

Lahi e mole 
ke kumi e 
fo’i me’akai 
(Increases 
expenses 
purchasing food) 

Si’i ke kuki ha 
ngaahi me’atokoni 
mo’ui lelei (Lack 
of cooking 
nutritional meals) 

Kole tokoni me’a 
ngaue (Request 
assistance for tools)

Toe fakaivia e kakai 
ke toe lava ma’u mai 
ha pa’anga hu mai 
(Empower people 
to diversify income 
generation)

Feinga pa’anga 
(Fundraise)

Ako’i e to’utupu ki 
hono ngaue’aki e 
me’angaue fakangoue 
(Build youth capacity 
to use tools)

Ma’u me’a ngaue 
(Received working 
tools)

Ma’u pa’anga 
(Secured finances)

Toe lahiange taukei 
moe ‘ilo ki he ngaue 
(Increased skills 
and knowledge)

Fiefia kolo 
(Improved 
community 
wellbeing)

Mahu e kolo 
(Improved food 
security)

Lava fua e 
ngaahi fatongia e 
famili (Improved 
household 
capacity to meet 
obligations)

Toe lahiange 
pa’anga hu mai 
e kolo (Improved 
community 
wellbeing)

Putu (Funerals) 

COVID 19
	
Fakatamaki 
fakaenatula 
(Natural 
disasters)

MAFF

‘Ofisa kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer) 

Kakai e kolo 
(Community 
members) 

China Aid
Aus Aid
NZ Aid
MORDI
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Kala’au Men’s Group

Men’s Group 1			   Men’s Group 2			 

Men’s Group Priority Problems 2019 Men’s Group Priority Problems Identified 2025

1. Uesia e ako tupu mei he faingata’a fefononga’aki mo ‘ikai ha faiako (edu-
cation affected by limited transportations and teachers)

1. Si’isi’i e me’angāue fakangoue( misini palau, naunau fakangoue) (Lack 
of farming tools – tractor) 

2. Si’isi’i me’angāue fakangoue – misini palau / me’a ngāue fakapalau 
(limited access to farm implements and tools) 2. Si’isi’i e ‘uhila hala (Lack of streetlights) 

3. Vai – ‘Ikai ha tu’u’anga ki he tangikē (limited water tank stands) 3. ‘Ikai ke kakato e naunau fe’unga ki he holo fakakolo (Lack of essential 
supplies for the community hall) 

4. Si’i e ‘uhila hala (limited street lights) Mamafa totongi ‘uhila (high elec-
tricity charge rate) 4. ‘Ikai ‘i ai ha mala’e sipoti (Lack of sports field) 

5. Si’isi’i ma’u’anga pa’anga fakataki mamata / Ma’u’anga pa’anga fakakolo 
(lack of revenue earning opportunities)

Kala’au Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4

1. Si’isi’i e me’angāue fakangoue( misini palau, naunau fakangoue) (Lack of farming tools – tractor) 1 3 1 2 2nd

2. Si’isi’i e ‘uhila hala (Lack of streetlights) 3 4 0 4th

3. ‘Ikai ke kakato e naunau fe’unga ki he holo fakakolo (Lack of essential supplies for the community hall) 3 3 1st

4. ‘Ikai ‘i ai ha mala’e sipoti (Lack of sports field) 1 3rd

Kala’au Men’s Group Listed in order of Priority

Men’s Group 4		

List of Problems already Prioritise

‘Ikai ke kakato e naunau fe’unga ki he holo fakakolo (Lack of essential supplies for the community hall)

Si’isi’i e me’angāue fakangoue( misini palau, naunau fakangoue) (Lack of farming tools – tractor)

‘Ikai ‘i ai ha mala’e sipoti (Lack of sports field)

Si’isi’i e ‘uhila hala (Lack of streetlights)
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Kala’au Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai ke 
kakato e 
naunau fe’unga 
ki he holo 
fakakolo (Lack 
of essential 
supplies for the 
community hall)

Feliuliuaki e ‘ea 
(Climate change) 

‘Ikai ‘i ai ha 
peito (Lack of 
kitchens) 
	
Palopalema e 
‘uhila he holo 
fakakolo (Faulty 
electrical wiring 
in hall) 
	
Si’isi’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Si’i e naunau sea, 
tepile he holo 
fakakolo (Lack of 
hall furnishing – 
chairs, tables) 

‘Ikai hao mo’ui 
e kakai he taimi 
fakatamaki (Lack of 
public safety during 
disaster events) 
	
Mahamahaki e kakai 
(Increased illnesses) 

Holo e tu’unga 
faka’ekonomika e 
kolo (Reduced local 
economy) 

‘Ikai lava fakahoko 
e fakataha fakakolo 
moe katoanga e kolo 
(Reduced facilitation 
of community 
meeting and 
function)  

Kole tokoni 
fakalelei holo 
fakakolo 
(Request 
assistance for 
hall upgrade) 
	
Feinga pa’anga 
(Fundraise) 

Kole tokoni 
naunau sea 
tepile (Request 
assistance for 
furnishings – 
chairs, tables) 
	
Ngaue fakataha 
(Collaborative 
work) 

Ma’u e malu mo’ui 
e kainga (Improved 
public safety) 

Ma’u e pa’anga 
(Secured finances) 

Ma’u e naunau sea, 
tepile (Received 
furnishings – 
chairs, tables) 

Lava lelei e ngaue 
(Work completed) 

Malu mo’ui ‘a e 
kakai (Improved 
public safety)
	
Tupulaki e 
mo’ui sivilaise 
(Improved 
community 
wellbeing) 

Lava ‘o fakahoko 
e fakataha ‘ae 
kolo (Improved 
facilitation of 
community 
meetings)
	
Tupulaki e 
‘ekonomika e 
kolo (Improved 
local economy)

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals) 
	
Mahaki faka’auha 
(Disease 
outbreak)

Fakafofonga 
falealea (Parliament 
Representative) 
	
Pule’anga ‘o Tonga 
(Government of 
Tonga) 

US Aid
UN (United Nation)
Aus Aid
NZ Aid
Japan Aid
China Aid

2. Si’isi’i e 
me’angāue 
fakangoue( 
misini palau, 
naunau 
fakangoue) 
(Lack of farming 
tools – tractor)

Si’isi’i e ivi 
fakapa’anga 
(Lack of 
finances) 
	
Feliuliuaki e ‘ea 
(Climate change)
	
Tokosi’I e kau 
ngaue (Lack of 
labor) 

Si’i e pulopula 
ngoue (Lack of 
crop cultivars) 
	
Si’i e naunau 
fakangoue (Lack 
of farming tools)

Si’i e kole 
tokoni (Lack 
of requesting 
assistance)

Mate e ngoue (Crop 
loss) 

Lahi e kaiha’a (High 
rate of crop theft) 

Holo e tu’unga 
faka’ekonomika 
(Reduced local 
economy) 
	
Mahamahaki e kakai 
(Increased illnesses) 

‘Uli e ‘ātakai 
(Polluted 
environment) 

Kole tokoni 
misini palau 
(Request 
assistance for 
tractor) 

Kole tokoni 
naunau 
fakaengoue 
(Request 
assistance for 
farming tools) 
	
Feinga pa’anga 
(Fundraise)
	
Ngaue fakataha 
(Collaborative 
work)

Ma’u e palau 
(Received tractor) 

Ma’u e naunau 
fakaengoue 
(Received farming 
tools)

Lava lelei e ngaue 
(Work completed)

Ma’u e pa’anga 
(Secured finances)

Mahu e ngoue 
(Improved crop 
production) 

Tupulaki e 
‘ekonomika 
(Improved local 
economy)
	
Faka’ofo’ofa ‘o e 
kolo (Improved 
community 
beauty)
	
Tokolahi e 
folau ‘eve’eva 
(Increased tourist 
number)
	
Fakalakalaka ‘oe 
kolo (Improved 
community 
development) 
	
Mo’ui lelei e 
kakai (Improved 
community 
wellbeing)

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals) 
	
Mahaki faka’auha 
(Disease 
outbreak)

MAFF (Ministry of 
Agriculture)
	
Pule’anga ‘o Tonga 
(Government of 
Tonga) 
	
Fakafofonga 
falealea (Parliament 
Representative) 

Aus aid
Nz aid
China aid
Usa aid
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai ‘i ai ha 
mala’e sipoti 
(Lack of sports 
field)

Si’isi’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Si’i naunau sipoti 
(Lack of sporting 
gear) 
	
Mamafa totongi 
naunau sipoti 
(High costs of 
sporting gear) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance)

Si’i e ‘ilo kihe 
founga kole 
tokoni (Lacking 
capacity to 
access funds) 

Mahamahaki he 
kovi ‘ea (Increased 
illnesses from air 
pollution) 

Lahiange faito’o 
konatapu (Increased 
illicit drug abuse) 

Tanumia e taleniti 
e kakai (Unutilized 
talents)

Holo e fakalakalaka 
e kolo (Reduced local 
development) 

Kole tokoni 
langa mala’e 
sipoti (Request 
assistance for 
construction of 
sports field)

Kole tokoni 
naunau sipoti 
(Request 
assistance for 
sporting gear) 
	
Feinga pa’anga 
(Fundraise)
	
Ngaue fakataha 
(Collaborative 
work)

Ma’u e mala’e sipoti 
(Established sports 
field)

Ma’u e naunau 
sipoti (Received 
sports gear)

Ma’u e pa’anga 
(Secured finances)

Lava lelei e ngaue 
(Work completed)

Mo’ui lelei e 
kakai (Improved 
community 
wellbeing)
	
Fakalakalaka e 
kolo (Improved 
community 
development) 
	
Tupulaki e 
‘ekonomika e 
kolo (Improved 
local economy)
	
Tupulaki e 
taleniti ‘oe kolo 
(Improved talent 
development) 

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals) 
	
Mahaki faka’auha 
(Disease 
outbreak)

Potungaue mo’ui 
(Ministry of Health) 

MIA (Ministry of 
Internal Affairs) 

FIFA
	
Fakafofonga 
falealea (Parliament 
Representative) 
	
Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Aus CARE

4. Si’isi’i e ‘uhila 
hala (Lack of 
streetlights)

Si’isi’i e ivi 
fakapa’anga 
(Lack of 
finances) 
	
Feliuliuaki e ‘ea 
(Climate change)
	
Maumau fanga 
monumanu 
(Damage by 
livestock) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance)

‘Ikai ‘ilo e founga 
hono kole tokoni 
(Lacking capacity 
to access funds)
	
Mamafa totongi 
naunau ‘uhila 
(High costs 
of electrical 
resources)

Lahi e faihia e kakai 
(Increased crime 
rate)

Faingata’a 
fefononga’aki 
(Difficulties traveling)

Lahi e kaiha’a 
(Increased theft rate)

Holo e faka’ofo’ofa 
e kolo (Reduced 
community beauty)

Maumau saliote 
misini (Increased 
vehicle damage)

Lahi e faito’o 
konatapu (High rate 
of illicit drug use)

Kole tokoni 
‘uhila hala 
(Request 
assistance for 
streetlights)

Kole tokoni 
naunau ‘uhila 
(Request 
assistance for 
electrical tools) 
	
Feinga pa’anga 
(Fundraise)
	
Ngaue fakataha 
(Collaborative 
work)

Ma’u e ‘uhila 
hala (Received 
streetlights) 

Ma’u e naunau ‘uhila 
(Received electrical 
tools) 

Ma’u e pa’anga 
(Secured finances)

Lava lelei e ngaue 
(Work completed)

Faingofua e 
fefononga’aki 
(Improved 
traveling 
conditions) 
	
Faka’ofo’ofa e 
kolo (Improved 
community 
beauty)
	
Fakalakalaka e 
kolo (Improved 
community 
development) 

Si’i e kaiha’a 
(Reduced theft 
rate) 

Holo e faihia e 
kolo (Reduced 
crime rate)

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals) 
	
Mahaki faka’auha 
(Disease 
outbreak)

TONGA POWER
	
Pule’anga ‘o Tonga 
(Government of 
Tonga) 

AUS AID
NZ AID
	
Fakafofonga 
falealea (Parliament 
Representative) 

‘Ofisa kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer) 



Kolovai District  10

GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. ‘Ikai ke malu e holo fakakolo (Lahi e ngaahi 
matapa maumau pea afuhia loto holo he taimi 
‘uha) (Poor community hall infrastructure – 
broken doors, poor ventilation)

1. Hala ha pasi fakakolo ki he fānau ako/ Lahi e 
nofo kei iiki he ako/ Lahi ta’ema’u ngāue to’utupu 
(Lack of school bus/High rate of school dropouts/
High rate of youth unemployment)

1. ‘Ikai ke kakato e naunau fe’unga ki he holo 
fakakolo (Lack of essential supplies for the 
community hall)

2. Si’isi’i e ngaahi peito (Lack of kitchens) 2. ‘Ikai ha mala’e va’inga/ Si’isi’i naunau sipoti/ 
‘Ikai ha naunau fakamusika (Lack of sport field/
Lack of sporting gear/Lack of musical instru-
ments)

2. Si’isi’i e me’angāue fakangoue( misini palau, 
naunau fakangoue) (Lack of farming tools – 
tractor)

3. Si’isi’i e pulopula vesitapolo (Lack of vege-
table seeds)

3. Si’isi’i me’angāue fakangoue (Lack of farming 
tools)

3. ‘Ikai ‘i ai ha mala’e sipoti (Lack of sports field)

4. Si’isi’i e pulopula ‘akau ki he ngāue 
fakamea’a (Lack of handicraft cultivars)

4. Si’isi’i e ‘uhila hala (Lack of streetlights)

5. Si’isi’i ma’u’anga pa’anga (Lack of income 
generation)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Si’isi’i e pulopula vesitapolo (Lack of vegetable seeds) / Si’isi’i e 
me’angāue fakangoue( misini palau, naunau fakangoue) (Lack of 
farming tools – tractor)

3 3 2 8 1st 

2 ‘Ikai ke malu e holo fakakolo (Lahi e ngaahi matapa maumau pea 
afuhia loto holo he taimi ‘uha) (Poor community hall infrastructure – 
broken doors, poor ventilation) / ‘Ikai ke kakato e naunau fe’unga ki 
he holo fakakolo (Lack of essential supplies for the community hall)

1 1 2 2nd 

3 ‘Ikai ha mala’e va’inga/ Si’isi’i naunau sipoti/ ‘Ikai ha naunau 
fakamusika (Lack of sport field/Lack of sporting gear/Lack of 
musical instruments)

2 3 5 3rd

4 Si’isi’i e ngaahi peito (Lack of kitchens) 2 2 4th

5 Si’isi’i e pulopula ‘akau ki he ngāue fakamea’a (Lack of handicraft 
cultivars)

4 4 5th

6 Si’isi’i ma’u’anga pa’anga (Lack of income generation) 5 5 6th

7 Hala ha pasi fakakolo ki he fānau ako/ Lahi e nofo kei iiki he ako/ 
Lahi ta’ema’u ngāue to’utupu (Lack of school bus/High rate of 
school dropouts/High rate of youth unemployment)

1 1 7th

8 Si’isi’i e ‘uhila hala (Lack of streetlights) 4 4 8th
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Kala’au Community Development Plan 2025 - 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’isi’i e 
pulopula ves-
itapolo (Lack 
of vegetable 
seeds) / Si’isi’i 
e me’angāue 
fakangoue( 
misini palau, 
naunau fakan-
goue) (Lack of 
farming tools – 
tractor)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 
	
Si’isi’i ako 
kihe seedling 
paki/ to huli 
‘oe vesitapolo 
(Lack of capacity 
to seed save/
grow vegetable 
seedlings) 

Si’i e pulopula 
vesitapolo (Lack 
of vegetable 
seeds) 
	
Feliuliuaki e ‘ea 
(Climate change)
	
Tokosi’i e kau 
ngaue (Lack of 
labor) 

Si’i ha ngaahi 
tokoni he tafa’aki 
koia ku mau 
‘ilo ki ai (Lack 
of assistance 
and capacity to 
access to funds)
	
Holo e tu’unga 
fakangoue e kolo 
(Reduced crop 
production) 

Malava ke 
honge e kolo 
(Community 
at risk to food 
shortage) 

Si’i e pulopula 
ngoue (Lack of 
crop cultivars) 
	
Si’i e naunau 
fakangoue (Lack 
of farming tools)

Uesia tu’unga mo’ui 
lelei (Reduced health 
standards) 

Uesia tu’unga 
fakapa’anga he 
mamafa e vesitapolo 
(Impacts to income 
– increasing costs of 
vegetables) 

Mate ‘ae vesitapolo 
(Vegetable loss) 

Maumau e fanga 
monumanu (Damage 
by livestock) 

‘Ikai lava fakakakato 
e ngaahi ngaue 
ki ‘uta (Reduced 
capacity to cultivate 
farms)

Malava ke honge 
(Increased risk to 
food shortage) 

Lahi e kaiha’a ngoue 
(Increased crop 
theft) 

Lahi e mole ke 
kumi e fo’i me’akai 
(Increases expenses 
purchasing food) 

Si’i ke kuki ha ngaahi 
me’atokoni mo’ui 
lelei (Lack of cooking 
nutritional meals) 

Mate e ngoue (Crop 
loss) 

Holo e tu’unga 
faka’ekonomika 
(Reduced local 
economy) 

‘Uli e ‘ātakai 
(Polluted 
environment) 

Fokotu’u ki’i 
ako ki he 
founga seedling 
(Organize 
training 
programs for 
seed raising/
saving) 

Kole tokoni 
pulopula 
vesitapolo 
(Request 
assistance for 
vegetable seeds) 
	
Feinga pa’anga 
(Fundraise)
	
Ngaue fakataha 
(Collaborative 
work)
	
Kole tokoni me’a 
ngaue (Request 
assistance for 
tools)

Toe fakaivia e 
kakai ke toe 
lava ma’u mai 
ha pa’anga hu 
mai (Empower 
people to 
diversify income 
generation)

Ako’i e to’utupu 
ki hono 
ngaue’aki e 
me’angaue 
fakangoue (Build 
youth capacity 
to use tools)

Kole tokoni 
misini palau 
(Request 
assistance for 
tractor) 

Fakalakalaka 
e tō vesitapolo 
(Improved vegetable 
cultivation) 

Ma’u e pulopula 
vesitapolo 
(Received vegetable 
seeds) 

Ma’u e pa’anga 
(Secured finances)

Lava lelei e ngaue 
(Completion of 
work)
	
Ma’u me’a ngaue 
(Received working 
tools)

Toe lahiange taukei 
moe ‘ilo ki he ngaue 
(Increased skills 
and knowledge)

Lava lelei e ngaue 
(Work completed)

Fiefia e kolo 
(Improved 
community 
wellbeing) 
	
Faka’ofo’ofa e 
kolo (Improved 
community 
beauty) 
	
Mo’ui lelei e kakai 
(Improved public 
health) 

Si’isi’i fakamole 
kumi vesitapolo 
(Reduced 
expenses 
purchasing 
vegetables) 
	
Tokolahi e folau 
‘eve’eva mai 
(Increased tourist 
numbers) 

Mahu e kolo 
(Improved food 
security)

Lava fua e 
ngaahi fatongia e 
famili (Improved 
household 
capacity to meet 
obligations)

Toe lahiange 
pa’anga hu mai 
e kolo (Improved 
community 
wellbeing)
	
Mahu e ngoue 
(Improved crop 
production) 
	
Fakalakalaka ‘oe 
kolo (Improved 
community 
development) 

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals) 
	
Mahaki faka’auha 
(Disease 
outbreak)

MAFF
LIVE & LEARN
MORDI
NISHI TRADE
PILA FARMING
	
Fakafofonga 
falealea (Parliament 
Representative) 
	
Pule’anga ‘o Tonga 
(Government of 
Tonga)

‘Ofisa kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer) 

Kakai e kolo 
(Community 
members) 

China Aid
Aus Aid
NZ Aid
MORDI
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Table Continued

Community Development Plan 2025 - 2028
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(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Ikai ke malu 
e holo fakakolo 
(Lahi e ngaahi 
matapa maumau 
pea afuhia loto 
holo he taimi 
‘uha) (Poor 
community hall 
infrastructure 
– broken doors, 
poor ventilation) 
/ ‘Ikai ke 
kakato e 
naunau fe’unga 
ki he holo 
fakakolo (Lack 
of essential 
supplies for the 
community hall)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 
	
Feliuliuaki e ‘ea 
(Climate change) 

‘Ikai lele lelei 
‘a e komiti 
holo (Inactive 
community 
committee) 
	
Mamafa totongi 
naunau langa 
(High costs of 
supplies) 
	
‘Ikai ‘i ai ha 
peito (Lack of 
kitchens) 
	
Palopalema e 
‘uhila he holo 
fakakolo (Faulty 
electrical wiring 
in hall) 

Si’i e naunau sea, 
tepile he holo 
fakakolo (Lack of 
hall furnishing – 
chairs, tables) 

‘Ikai malu ke fai kiai 
ha kumi hufanga 
(Inadequate 
evacuation shelter) 

Maumau holo 
fakakolo (Degrading 
community hall 
conditions) 

Holo ‘a e faka’ofo’ofa 
e holo (Loss of 
community hall 
beauty) 

‘Ikai lava ha fakataha 
ai e kolo (Reduced 
capacity to facilitate 
community meetings) 
	
Mahamahaki e kakai 
(Increased illnesses) 

Holo e tu’unga 
faka’ekonomika e 
kolo (Reduced local 
economy) 

Fokotu’u komiti 
ke tokanga’i e 
holo (Establish 
working 
committee to 
maintain hall) 

Kole tokoni 
fakalelei’i e 
holo (Request 
assistance to 
upgrade hall) 
	
Feinga pa’anga 
(Fundraise) 
	
Ngaue fakataha 
(Collaborative 
work) 

Kole tokoni 
naunau sea 
tepile (Request 
assistance for 
furnishings – 
chairs, tables) 

Lele lelei e 
komiti (Organized 
committee 
operations) 

Ma’u e holo 
(Established hall) 

Ma’u e pa’anga 
(Secured finances) 

Lava lelei e ngaue 
(Completion of 
work) 

Ma’u e malu mo’ui 
e kainga (Improved 
public safety) 

Ma’u e naunau sea, 
tepile (Received 
furnishings – 
chairs, tables) 

Malu e mo’ui e 
kainga (Improved 
public safety) 
	
Mo’ui lelei e kakai 
(Improved public 
health) 

Lava fakahoko 
ai e pō ako 
e to’utupu 
(Improved 
facilitation of 
night studies)

Tupulaki e 
‘ekonomika e 
kolo (Improved 
local economy) 
	
Tupulaki e 
mo’ui sivilaise 
(Improved 
community 
wellbeing) 
	
Lava ‘o fakahoko 
e fakataha ‘ae 
kolo (Improved 
facilitation of 
community 
meetings)

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals) 
	
Mahaki faka’auha 
(Disease 
outbreak) 

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)
	
Pule’anga ‘o Tonga 
(Government of 
Tonga) 
	
Fakafofonga 
falealea (Parliament 
Representative) 

UN (United Nation)
AUS AID
NZ AID
WORLD BANK
CHINA AID
JAPAN AID
US AID

3. ‘Ikai ha 
mala’e va’inga/ 
Si’isi’i naunau 
sipoti/ ‘Ikai 
ha naunau 
fakamusika 
(Lack of sport 
field/Lack of 
sporting gear/
Lack of musical 
instruments)

‘Ikai ke sai mo 
lelei e ki’i mala’e 
va’inga (pelepela) 
(Poor sport 
field condition 
– frequent 
flooding/muddy)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)

Si’i pe poupou 
mei tu’a, 
ngaahi tokoni 
fakamusika 
mei tu’a (Lack 
of external 
assistance and 
musical aid)

Si’i ‘ilo ki ha 
ngaahi kautaha 
kenau tokoni 
mai (Lack of 
awareness of 
donor agencies) 

‘Ikai ha komiti 
sipoti mo ha 
komiti to’utupu 
(Lack of sports 
and youth 
committees) 

‘Ikai toe fai ha 
fakafeohi e to’utupu 
(Reduced youth 
socializing) 

Lahi e mahamahaki 
(Increased illnesses) 

Si’i e taimi ke feohi ai 
e to’utupu (Reduced 
opportunities for 
youth congregations) 

Holo e ngaahi taleniti 
sipoti moe hiva 
(Reduced youth 
athletic and musical 
talents) 

Kole tanu e 
mala’e va’inga 
la’isima (Request 
assistance to 
pour concrete at 
field)

Kole tokoni 
me’angaue ki 
he sipoti moe 
hiva (Request 
assistance 
for sports and 
musical 
gear)

Feinga pa’anga 
(Fundraise) 

Teke e fanau ke 
fakalakalaka 
e taleniti 
(Encourage 
youth to develop 
talents) 

Lava tanu e mala’e 
va’inga la’isima 
(Established land fill 
at sports field) 

Ma’u e me’angaue ki 
he sipoti moe hiva 
(Received sports 
and musical gear) 

Ma’u e pa’anga 
(Secured finances) 

Toe fakalakalaka 
ange taleniti ‘ae 
to’utupu (Increased 
youth talent 
development) 

Faka’ofo’ofa ange 
mala’e va’inga 
(Improved sports 
field) 

Lahi e me’angaue 
pea toe saiange 
taleniti e to’utupu 
(Improved 
resources and 
youth talent 
development) 

Fiefia e kakai e 
kolo (Improved 
community 
wellbeing) 

Mo’ui lelei e kakai 
moe to’utupu e 
kolo (Improved 
public and youth 
health) 

Putu (Funerals) 

COVID 19

Fakatamaki 
fakaenatula 
(Natural 
disasters)

TASA

Kakai e kolo 
(Community 
members) 

‘Ofisa kolo (Town 
Officer) 

Komiti sipoti (Sports 
committee) 

Aus Aid
NZ Aid

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)



Kala’au Community Development Plan13

Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
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‘oku ne fakatu-
punga (Causes)
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(Possible 
Solutions)
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Kaunga Ngāue 
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4. Si’isi’i e 
ngaahi peito 
(Lack of 
kitchens)

Tō nounou 
fakaepa’anga 
(Lack of 
finances)

Mamafa e 
totongi e koloa 
‘oe peito (High 
costs of kitchen 
resources)

‘Ikai ‘ilo e founga 
kole tokoni (Lack 
of capacity to 
access funding)

Si’i e taukei 
langa peito (Lack 
of skilled labor 
to construct 
kitchens)

Uesia e ‘ātakai 
(Impacts to 
environment)

Uesia tu’unga mo’ui 
lelei (Impacts to 
health)

Holo e faka’ofo’ofa 
e kolo (Reduced 
community beauty)

Lahi e fehikitaki 
(Increased migration/
relocation) 

Tokosi’i e kau folau 
‘eve’eva mai (Lack of 
tourist numbers)

Kole discount 
totongi ‘oe koloa 
ki he pule’anga 
Tonga (Request 
discount 
rate from 
government)

Feinga pa’anga 
(Fundraise)

Kole tokoni 
langa peito 
(Request 
assistance 
to construct 
kitchens)

Ngaue fakataha 
(Collaborative 
work)

Ma’u e naunau peito 
(Received kitchen 
resources)

Ma’u e pa’anga 
(Secured finances)

Ma’u e peito 
(Established 
kitchens)

Lava lelei e ngaue 
(Completion of 
work)

Mo’ui lelei e kakai 
(Improved public 
health)

Faingofua e 
ngaue ‘i ‘api 
(Improved 
household work)

Fakalakalaka e 
kolo (Improved 
community 
development) 

Tokolahi e folau 
‘eve’eva mai 
(Increased tourist 
numbers) 

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals) 

Mahaki faka’auha 
(Disease 
outbreak)

Potungaue mo’ui 
(Ministry of Health) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

‘Ofisa kolo (Town 
Officer) 

AUS AID
NZ AID
JAPAN AID

Fakafofonga 
falealea (Parliament 
Representative) 

Pule fakavahe 
(District Officer) 

5. Si’isi’i e 
pulopula ‘akau 
ki he ngāue 
fakamea’a (Lack 
of handicraft 
cultivars)

Feliuliuaki e ‘ea 
(Climate change)

Fakapikopiko tō 
e lou’akau (Lack 
of motivation to 
farm pandanus) 

Si’i e pulopula 
lou’akau (Lack of 
pandanus crops) 

Si’isi’i e naunau 
fakangoue (Lack 
of farming tools) 

Tokosi’i e kau 
ngaue (Lack of 
labor) 

Uesia tu’unga 
fakapa’anga 
(Reduced local 
economy) 

Holo e fua kavenga 
e fonua (Reduced 
capacity to meet 
cultural obligations) 

Lahi e kaiha’a 
lou’akau (Increased 
pandanus theft) 

Holo e fakalakalaka 
e kolo (Reduced 
community 
development) 

Kole tokoni 
pulopula 
hiapo/ lou’akau 
(Request 
assistance 
for mulberry/
pandanus crops)
 
Feinga pa’anga 
(Fundraise)

Ngaue fakataha 
(Collaborative 
work)

Fokotu’u e 
komiti ngaue ke 
ngaue fakataha 
(Establish 
working 
committee) 

Ma’u e pulopula 
lou’akau (Received 
pandanus crops) 

Ma’u e pa’anga 
(Secured finances)

Lava lelei e ngaue 
(Completion of 
work)

Lava fua e ngaahi 
kavenga e 
famili (Improved 
capacity to 
meet household 
obligations) 

Fiefia e kolo 
(Improved 
community 
wellbeing) 

Tupulaki tu’unga 
faka’ekonomika 
(Improved local 
economy) 

Fakalakalaka e 
kolo (Improved 
community 
development) 

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty) 

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals) 

Mahaki faka’auha 
(Disease 
outbreak)

MAFF (Ministry of 
Agriculture) 

LIVE & LEARN

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

‘Ofisa kolo (Town 
Officer) 

Fakafofonga 
falealea (Parliament 
Representative) 

AUS AID
NZ AID
JAPAN
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Si’isi’i 
ma’u’anga 
pa’anga (Lack 
of income 
generation)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Si’i kole 
tokoni (Lack 
of requesting 
assistance) 

Feliuliuaki e ‘ea 
(Climate change)

Maumau he 
fanga monumanu 
(Damage by 
livestock) 

‘Uli e ‘ātakai 
(Polluted 
environment) 

Fakapikopiko e 
kakai (Lack of 
motivation – lazy)

Tokosi’i e folau 
‘eve’eva mai 
(Reduced tourist 
numbers) 

Tokosi’i e kau ngaue 
(Reduced labor) 

‘Ikai ngaue 
fakataha (Lack of 
collaboration) 

Holo e faka’ofo’ofa 
e kolo (Reduced 
community beauty) 

Feinga pa’anga 
(Fundraise)

Kole tokoni 
fakataukei ‘oe 
pa’anga hu 
mai (Request 
assistance to 
build capacity to 
access funds) 

Ngaue fakataha 
(Collaborative 
work)

Ma’u e pa’anga 
(Secured finances)

Ma’u e taukei ‘ilo ki 
he founga pa’anga 
hu mai (Gained skills 
to access funds) 

Lava lelei ngaue 
(Completion of 
work)

Fiefia e kolo 
(Improved 
community 
wellbeing)

Tupulaki pa’anga 
hu mai (Improved 
local economy)

Fakalakalaka e 
kolo (Improved 
community 
development)

Tokolahi e 
folau ‘eve’eva 
(Increased tourist 
numbers)

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals) 

Mahaki faka’auha 
(Disease 
outbreak)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Takimamata 
(Tourism)

Fakafofonga 
falealea (Parliament 
Representative) 

AUS AID
NZ AID
JAPAN AID
CHINA AID

7. Hala ha pasi 
fakakolo ki 
he fānau ako/ 
Lahi e nofo kei 
iiki he ako/ 
Lahi ta’ema’u 
ngāue to’utupu 
(Lack of school 
bus/High rate 
of school 
dropouts/High 
rate of youth 
unemployment)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Tokosi’i e 
kolo kapau ‘e 
fai ha feinga 
pa’anga (Lack of 
population for 
fundraising) 

‘Ikai ha komiti 
ako (Lack of 
education 
committee) 

Mamafa e 
mahu’inga e pasi 
(High costs of 
bus)
 
Lahi e 
fakapikopiko 
e kolo (Lack 
of community 
motivation – lazy) 

Lahi e li’aki ako 
(High rate of school 
leavers) 

Toe lahiange 
ta’ema’u ngaue mo 
e tomui (Increased 
work absenteeism 
and late arrivals) 

Holo e tu’unga 
faka’ilo moe poto 
e kakai e kolo 
(Reduced community 
enlightenment) 

Feinga pa’anga 
(Fundraise) 

Kole tokoni 
pasiako (Request 
assistance for 
school bus) 

Fokotu’u ha 
komiti ako 
(Establish 
education 
committee) 

Teke mo 
faka’ai’ai he 
matu’a e fanau ki 
he ako (Parents 
to encourage 
student school 
attendance) 

Tokoni he ngaahi 
sikolasipi e 
fanau ako 
(Scholarships to 
assist students) 

Ma’u e pa’anga 
(Secured finances) 

Ma’u e pasiako 
(Received school 
bus) 

Ma’u e komiti 
ako ‘oe kolo 
(Established 
education 
committee)

Ma’u ako e 
fanau mo si’isi’i 
e tomui ki he 
ako moe ngaue 
(Increased school 
attendance and 
reduced work late 
arrivals) 

‘Ikai toe 
fakapikopiko e 
fanau he ‘alu ke 
ako (Improved 
student 
motivation) 

Toe lelei ange 
ola ‘e ma’u 
ako (Improved 
academic 
performance) 

Toe lahiange 
kau ma’u ngaue 
(Increased 
employment rate) 

Putu (Funerals) 

COVID 19

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Komiti ako ‘oe 
kolo (Community 
education 
committee) 

‘Ofisa kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer) 

Aus Aid
NZ Aid

Pule’anga ‘o Tonga 
(Government of 
Tonga) 
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

8. Si’isi’i e ‘uhila 
hala (Lack of 
streetlights)

Si’isi’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Feliuliuaki e ‘ea 
(Climate change)

Maumau fanga 
monumanu 
(Damage by 
livestock) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance)

‘Ikai ‘ilo e founga 
hono kole tokoni 
(Lacking capacity 
to access funds)

Mamafa totongi 
naunau ‘uhila 
(High costs 
of electrical 
resources)

Lahi e faihia e kakai 
(Increased crime 
rate)

Faingata’a 
fefononga’aki 
(Difficulties traveling)

Lahi e kaiha’a 
(Increased theft rate)

Holo e faka’ofo’ofa 
e kolo (Reduced 
community beauty)

Maumau saliote 
misini (Increased 
vehicle damage)

Lahi e faito’o 
konatapu (High rate 
of illicit drug use)

Kole tokoni 
‘uhila hala 
(Request 
assistance for 
streetlights)

Kole tokoni 
naunau ‘uhila 
(Request 
assistance for 
electrical tools) 

Feinga pa’anga 
(Fundraise)

Ngaue fakataha 
(Collaborative 
work)

Ma’u e ‘uhila 
hala (Received 
streetlights) 

Ma’u e naunau ‘uhila 
(Received electrical 
tools) 

Ma’u e pa’anga 
(Secured finances)
Lava lelei e ngaue 
(Work completed)

Faingofua e 
fefononga’aki 
(Improved 
traveling 
conditions) 

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty)

Fakalakalaka e 
kolo (Improved 
community 
development) 

Si’i e kaiha’a 
(Reduced theft 
rate) 

Holo e faihia e 
kolo (Reduced 
crime rate)

Feliuliuaki e ‘ea 
(Climate change) 

Putu (Funerals) 

Mahaki faka’auha 
(Disease 
outbreak)

Tonga Power Limited

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

AUS AID
NZ AID

Fakafofonga 
falealea (Parliament 
Representative) 

‘Ofisa kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer) 

Table Continued
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Men’s Group Participant list			 

 Sione Lea’aetoa  Saia Latupau’u  Fifita Takitaki

 Sau Leha  Vainikolo Palanite  ‘Ofamo’oni Pahulu

 Naki Fifita  Vaivelata Mesui  Tevita Manu’atu

 Paea Takitaki  ‘Etuini Tauveli  Folositi Toluta’u

 Kalafitoni Toseni  Viliami Kautai  ‘Atieli Tonga

Kala’au Community Participatory Planning List

Women’s Group Participant list		

Seina Manu’atu Meleane Toseni

‘Anikelesi Manu’atu ‘Amelia Takitaki

Mele Latupau’u Talia Palanite

Loleini Lokotui ‘Ana Palanite

Louhangale Vaotangi Mele Fine

‘Ailine Toseni

Youth Group Participant list			 

Salome Takitaki F Folositi Toluta’u M Uate Leha M

Siale Takitaki F ‘Unaloto Bloomfield M ‘Okili Taueli M

Sione Mesui M Mo’unga Leha M Tevita Vaotangi M

Malakai Palanite M Hetu Leha M ‘Ana ‘Alapasita Manu’atu F



For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


