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Houma Community Development Plan Summary

1.	 Tokakovi hala ki he ngoue ‘anga (Poor road to plantation)

2.	 Palopalema misini vai lolotonga (mamafa totongi ‘uhila, 
matemate) (Problematic occurs with the existing water 
pump) / ’Uli vai pamu, si’isi’i tānaki‘anga vai inu (District 
water distributed is dirty and lack of household drinking 
water storages)

3.	 Si’i naunau toutai (Lack of fishing gears) / Hala ha 
me’angāue fakatoutai ki hono malu’i e zone (Lack of 
supplies for managing the fishing special management 
area)

4.	 Si’i naunau ki he holo fakakolo (Lack of supplies for the 
community hall)

5.	 ‘Ikai ha kiliniki fakakolo (No community clinic)

6.	 Si’i ngaahi me’a ngāue fakamea’a (mīsini fakapā tutu) 
(Lack of community cleaning and maintenance tools)

7.	 ‘Ikai ha mala’e va’inga mo e naunau sipoti (Lack of 
sports field and gears)

8.	 Si’i me’angāue fakama’a ‘ātakai e kolo (Lack of 
community cleaning and maintenance tools)

9.	 Kovi tu’unga ‘i ai e ako/ si’isi’i naunau tokoni ki he ako 
(Poor school facilities and supplies)

10.	 Lahi fakataka monumanu maumau ai ngoue pea moe 
loto kolo/ si’i me’angāue fakangoue (Roaming of 
livestock damaged not only crops but also town / Lack 
of agricultural tools) / ‘Ikai ha totongi pau ki he ngaahi 
ngoue fakakomesiale (vanila, ahi etc) (Market prices for 
commercial export goods are unstable)

Houma Women’s Group
Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. Kovi e tu’unga ‘oku ‘i ai e ako (maumau ‘ā e ‘apiako etc) (Poor standard 
of education – poor state of school ground boundary fence)

1. Palopalema misini vai lolotonga (mamafa totongi ‘uhila, matemate) 
(Water pump having technical difficulties, high power bill and power 
disconnection occur often)

2. Si’i ngaahi tānaki’anga vai inu mo si’isi’i tānaki’anga vai pamu (Lack of 
drinking water storge and lack of pump water storages) 2. ‘Ikai ha kiliniki fakakolo (No community clinic)

3. ‘Uli e ‘ātakai tupu mei he kei lahi e toileti Tonga he kolo (Unclean envi-
ronment due to too many pit toilet in the community 3. Tokakovi hala ki he ngoue ‘anga (poor agricultural roads)

4. ‘Ikai ha kiliniki fakakolo (No community clinic) 4. Si’i ngaahi me’a ngaue fakamea’a (mīsini fakapā tutu) (lack of handi-
craft machines e.g. paper mulberry bounding machine)

5. ‘Ikai ha ‘aisi mate e kolo (No death refrigerator) 5. Si’i naunau kihe holo fakakolo (lack of community hall facilities)

Houma Women Problems Priorities Matrix
Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. Palopalema misini vai lolotonga (mamafa totongi ‘uhila, matemate) (Water pump having technical 
difficulties, high power bill and power disconnection occur often) 1 1 1 1 4 1st

2. ‘Ikai ha kiliniki fakakolo (No community clinic) 3 2 5 1 4th

3. Tokakovi hala ki he ngoue ‘anga (poor agricultural roads) 3 3 3 2nd

4. Si’i ngaahi me’a ngaue fakamea’a (mīsini fakapā tutu) (lack of handicraft machines e.g. paper mulberry 
bounding machine) 5 0 5th

5. Si’i naunau kihe holo fakakolo (lack of community hall facilities) 2 3rd
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Houma Women Group Listed in order of Priority
Working Group 4		

List of Problems already Prioritise

1. Palopalema misini vai lolotonga (mamafa totongi ‘uhila, matemate) (Water pump having technical difficulties, high power bill and power disconnec-
tion occur often)

2. Tokakovi hala ki he ngoue ‘anga (poor agricultural roads)

3. Si’i naunau kihe holo fakakolo (lack of community hall facilities)

4. ‘Ikai ha kiliniki fakakolo (No community clinic)

5. Si’i ngaahi me’a ngaue fakamea’a (mīsini fakapā tutu) (lack of handicraft machines e.g. paper mulberry bounding machine)

Houma Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Palopalema 
mīsini vai lolo-
tonga (mamafa 
totongi ‘uhila, 
matemate) 
(Water pump 
having techni-
cal difficulties, 
high power 
bill and power 
disconnection 
occur often)

Taha pe mīsini 
lolotonga (Cur-
rent water pump 
is old and has no 
reserve)

Si’i ivi fakapa’an-
ga (Lack of fund)
	
Mamafa mahuinga 
fakapa’anga ‘o ha 
mīsini fo’ou (High 
cost for a water 
pump machine)
	
Si’isi’i tānaki‘an-
ga vai (Lack of 
drinking water 
storages)

Si’i ‘ilo ki ha 
kautaha e lava 
ha kole tokoni 
kiai (Lack of 
knowledge of 
where to request 
support)

Mahama-
haki e kolo 
(Unhealthy 
community)
	
Tu’u ngaahi vai 
faka’api (Com-
munity water 
supply no 
longer operate 
to household)
	
Uesia ako 
fānau (Disrup-
tion to school 
operation)
	
‘Ikai lava lelei 
ngaahi fa-
tongia faka’api 
(Insufficient 
water access 
for families 
needs)
	
Fieinua fanga 
monumanu 
oku tauhi 
(Livestock 
affected)
	
Ikai lava 
fu’ifu’i ngoue 
vesitapolo 
(Home garden 
irrigation 
affected)

Kole tokoni mīsini vai 
(Requesting support 
for a new water pump)

Fetongi mīsini vai mei 
he ‘uhila kihe tīsolo 
pē sola (Change water 
pump from electrical 
to diesel due to cost 
wise) 

Kole tokoni tangikē 
oku fōlalahi ange 
(Request support for 
larger water tanks 
size for storages) 

Feinga paanga (Com-
munity fund raised)

Kole ki he kāinga ‘i 
muli ha tokoni faka-
pa’anga pe mīsini vai 
(Seek assistance from 
families abroad for a 
water pump)

Ma’u mīsini vai fo’ou 
(New water pump 
machine received)

Ma’u mīsini vai tīso-
lo / sola (Received 
diesel / solar pump) 

Ma’u tangikē fōlala-
hi (Received large 
capacity water tank 
storage)

Ma’u pa’anga ngāue 
(Fund received)

Ma’u e tokoni mei 
he kāinga Houma 
‘i muli (Received 
water support from 
families abroad)

Ma’ama’a totongi 
vai (Reduce 
household water 
monthly fees)

Lele lelei vai kolo 
(Improved water 
supply to the 
community)
	
Mo’ui lelei e kolo 
(Improved com-
munity health)

Feau fema’u 
vai kakai kolo 
(Sufficient 
water access to 
household daily 
needs)

‘Uha lahi ‘o ‘auhia 
e kelekele (Heavy 
rains and soil 
erosion)
	
Fakatamaki 
fakaenatula 
(Natural disaster)

Pule fakavahe (District 
Officer)

Kakai (Community 
people)

‘Ofisa kolo (Town 
Officers)

Kakai kolo ‘i muli 
(Communities abroad)

Fakafofonga Falealea 
(Member of Parlia-
ment)

M&J water tank 

Rotomould

MEIDECC (Department 
of Climate Change)

‘Ofisi Pālemia (Local 
Government Office)
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Tokakovi hala 
ki he ngoue 
‘anga (Poor 
agricultural 
roads)

Si’i ivi fakapa’an-
ga (Lack financial 
capacity)

‘Ikai ha fakatafe 
(No drainage)

‘Uha lahi (Heavy 
rains)

‘Ikai ke tanu 
fakalelei e hala 
(Poor road con-
structions)
	
Ngāue ‘a e ngaahi 
palau (Caused by 
tractors)
	
Maumau’i ‘e he 
fanga monumanu 
hala (Livestock 
damages)

Faingata’a e 
fefononga’aki 
ki ‘uta (Access 
to farms is 
restricted)
	
Maumau vave 
me’alele (Vehi-
cle damages)
	
‘Ikai lelei 
e fua ‘o e 
ngoue (Crop 
production 
decreases)
	
Fakafo’i ki he 
kau ngoue 
(Discourages 
farmers)
	
Holo ma’uanga 
pa’anga fāmili 
(Family income 
decreases)

Kole tokoni palau/ 
taulani (Seek aid to 
procure tractor and 
trailer) 

Fakaivia ‘u komiti 
ngāue kolo (Empower 
community commit-
tee)

Kole tokoni tanu hala 
(Seek aid to upgrade 
roads)

Feinga pa’anga 
fakakolo (Community 
fund raise)

Ma’u palau/ taulani 
(Tractor and trailer 
received)

Ma’u tokoni Tanu 
hala (Roads up-
graded)

Ma’u pa’anga e kolo 
(Community have 
cash on hand)

Faingofua e 
fefononga’aki 
(Transportation is 
facilitated)
	
Tokolahi ange 
kau ngoue (More 
farmers)
	
Si’isi’i maumau 
me’alele (Less 
damages to 
vehicles)

Malu fakame’a 
tokoni e kolo 
(Community is 
food secured)
	
Lava uta ki muli 
ma’u ai sēniti 
(Export of crops 
earns money for 
community)

Afā (Tropical 
cyclone)

‘Uha (Rain)
	
Mahaki faka’auha 
(Epidemic)

MOI (Ministry of Infra-
structure)

Kakai e kolo (Com-
munity)

Pule’anga (Govern-
ment)

‘Ofisa kolo (Towm 
officer)

Pule Fakavahe (Dis-
trict officer)

Kāinga ‘i muli (Local 
residing overseas)

Luna’eva

Fale pa’anga (Ministry 
of Finance)

3. Si’i naunau 
kihe holo faka-
kolo (Lack of 
community hall 
facilities)

Si’i ivi fakapaan-
ga (Lack financial 
capacity)
	
Si’i ‘ilo ki he 
feitu’u ke fai ki 
ai ha kole tokoni 
naunau (Lack 
knowhow on 
where to seek for 
assistance)
	
Mamafa koloa 
(High cost of 
supplies) 
	
‘Ikai longomou’i 
kōmiti fakakolo 
(Community 
committee not 
proactive)

Faingata’a 
ki he kakai 
kolo ke nau 
ngāue’aki holo 
(Community 
have difficul-
ties on using 
a hall)
	
‘Ikai lava lelei 
pōako fānau 
(Night classes 
for students is 
restricted)
	
Fakamole 
pa’anga haea 
sea moe tēpile 
mei he ‘ū kolo 
kehe (Cost 
more money 
to hire tables 
and chairs 
from other 
villages)
	
Uesia ngaahi 
fakataha 
fakakolo 
(Community 
meetings is 
imbeeded) 

Kole tokoni naunau 
sea, tēpile (Seek aid 
to procure tables and 
chairs)

Feinga pa’anga 
fakakolo (Community 
raise funds)

Fili ha kōmiti faka-
kolo ‘oku longomou’i 
(Establish a proactive 
committee)

Haea holo ke ma’u 
ha sēniti (Hire Hall to 
earn revenue)

Ma’u naunau sea, 
tēpile (Broken 
tables and chairs)

Ma’u pa’anga ‘a e 
kolo (Community 
have cash on hand)

Ma’u sēniti ngāue 
(Working capital on 
hand)

‘I ai komiti ngāue 
‘oku longomou’i 
(Proactive commit-
tee in operation)

Faingofua ange 
pōako fānau ako 
(Night classes is 
facilitated)

Lava lelei faka-
taha e kolo (Com-
munity meetings 
is facilitated)

‘Ikai toe mole 
pa’anga he haea 
sea moe tēpile 
(No extra cash is 
spent on hiring 
othrs tables and 
chairs)

Fiefia kakai kolo 
(Happy commu-
nity)

Sunami (Tsunami)
	
COVID-19
	
Mo’ungaafi (Vol-
canic eruptions)

Kalapu Lotali NZ 
(Rotary NZ)

‘Ofisakolo (Town 
officer)

Pule’anga (Govern-
ment)

NZ AID
AUS AID

Kakai kolo (Commu-
nity)

Pule Fakavahe (Dis-
trict officer)

Fakafofonga pule’an-
ga (Government 
Representative)

Faka fofonga falealea 
(Member of parlia-
ment)

Table Continued
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. ‘Ikai ha 
kiliniki fakakolo 
(No community 
clinic)

‘Ikai ha kelekele 
fakakolo (Com-
munity land not 
available)

Tokosi’i 
kaungāue fale-
mahaki (Limited 
health services 
providers)

Si’i kole tokoni 
kiliniki (Lack 
efforts to seek 
aid to build a 
clinic)

Si’i ‘ilo ki he 
founga mo e ‘ū 
kautaha ke fai 
ki ai kole tokoni 
(Lack knowhow 
on where and 
how to process 
requests)

Mama’o falemaha-
ki ki ha leleaki’i 
ha taha ‘oku puke 
(Hospital far away 
to take patients)

Lahi fakamole 
pa’anga ‘alu ki 
falemahaki (High 
cost to transport 
patients to 
hospital)

Mahamahaki 
mate kakai kolo 
(Increase death 
and unhealthy 
people)

Kole tokoni 
kiliniki fakakolo 
(Seek aid to build 
a community 
clinic)

Kole ha konga 
kelekele (Seek to 
secure community 
land)

Feinga pa’anga 
fakakolo (Com-
munity to raise 
funds)

Ngāue’aki 
falemahaki Lolo-
tonga (Use current 
hospital)

Ma’u kiliniki fakako-
lo (Community clinic 
is build)

Ma’u konga 
kelekele (Land is 
secured)

Ma’u pa’anga ngāue 
‘a e kolo (Received 
cash on hand)

‘I ai falemahaki 
Lolotonga (Hospital 
exist)

Mo’ui lelei kakai 
kolo (Healthier 
community)

Faingofua faito’o 
fakavavevave 
(Emergency 
cases are treated 
instantly)

Si’i mole pa’anga 
‘utu me’alele 
(Less cost in fuel)

Fiefia ange kakai 
kolo (Happy com-
munity)

Putu (Funerals)

Covid-19

‘Uha (Rains)

Afa (Tropical 
cyclone)

Kakai ‘i muli (Locals 
residing overseas)

‘Ofisakolo (Town 
officer)

Aus-aid
Nz-aid

MOH (Ministry of 
Health)

World Bank 

Pule’anga Tonga (Gov-
ernment of Tonga)

Fakafofonga Falealea 
(Member of parlia-
ment)

5. Si’i ngaahi 
me’angāue 
fakamea’a 
(misini fakapa 
tutu) (Lack 
of handicraft 
machines e.g. 
paper mulberry 
bounding 
machine)

‘Ikai ha pa’anga 
ke kumi’aki e 
naunau (Lack of 
funds)
	
Vaivai pe ngaahi 
langa ngāue ‘a e 
kakai fefine he 
kolo (Weak mo-
tivation amongst 
the women) 
	
Te’eki pe 
fakahoko ha 
kole tokoni ki 
he tafa’aki koia 
(Lack of request 
support for 
the handicraft 
sector)
	
Si’i pe ‘ilo mo e 
taukei ke toe fai 
ha feinga ki ha 
tu’unga ma’olun-
ga he fakamea’a 
(Lack of capacity 
to introduce new 
ideas to the 
handicraft sec-
tor)
	
‘Ikai ke ngāue 
fakataha e 
kakai e kolo 
(Poor community 
collaboration)

Uesia e ma’u’anga 
pa’anga e fāmili 
mei he ngāue 
fakamea’a (Lack of 
income generate 
for families rely on 
handicraft) 
	 Tuai 
pea fuoloa ange e 
ngāue ‘a e kakai 
fefine ‘i he lālanga 
moe koka’anga 
(Take a long time 
to finish any 
handicraft)
	 Holo e 
tu’unga fakangāue 
‘a e kakai fefine 
(Diminishing in 
output of handi-
craft produce)
	 Molia 
atu e taukei ki he 
koka’anga (De-
cline knowledge 
and skills on tapa 
making) 
	
Lahi ange e 
ngaahi palopalema 
fakasosiale he 
fāmili (Enhance 
social issue in the 
families)

Fakatau mai ha 
‘ū me’angāue 
ke tokoni ki he 
ngāue ‘a e kakai 
fefine (Purchasing 
tools to assist 
women on their 
handicraft work)

Fakahoko ha 
feinga pa’anga 
kolo (Community 
fund raise)

Ngāue fakataha 
e kakai fefine e 
kolo (Community 
women work 
together)

Fakahoko ha 
ngaahi ako 
fakalahi e taukei 
fakamea’a kakai 
fefine (Capacity 
building training 
program to 
enhance women 
handicraft skills)

Ma’u mai e ‘u me’an-
gāue fakamea’a e 
kakai fefine (Re-
ceived handicraft 
tools)

Ma’u e pa’anga 
(Fund Received)

Ngāue fakataha e 
kakai fefine e kolo 
(Community unite 
and work together) 

Lele e ngaahi ako 
ki hono fakalahi e 
‘ilo ki he fakamea’a 
(Women trained on 
handicraft capacity 
building)

Ako e kakai fefine 
ki hono ngāue’aki 
e me’angāue ki he 
fakamea’a (Women 
learn how to use 
the equipment to 
support their handi-
craft work)

Tupulaki e ‘ilo 
mo e taukei ‘i 
ngāue fakamea’a 
(Enhance women 
skills on more 
handicraft work)
	
Lahi e ma’u’anga 
pa’anga e kolo 
(Improved 
families income 
generation)
	
Feau e ngaahi 
fiema’u ‘a e 
famili faka’aho, 
ako, siasi mo e 
fonua (Families 
manages their 
obligation needs 
to family, school, 
church and 
community)

Lahi e ngaahi lan-
ga fakalakalaka 
he famili (En-
hances families 
development 
standard of 
living) 

Fiefia mo 
fiemalie e kakai 
e kolo (Improved 
community 
well-being)

‘Ikai ha pa’anga 
(Lack of funds)

Kakai e kolo (Com-
munity)

‘Ofisakolo (Town 
Officer)

Pacific Timber and 
Hardware Limited

Jones industries 

Ngaahi kautaha vaka 
tahi (Local shipping 
companies)

Fakafofonga Falealea 
(Member of Parlia-
ment)

Fakafofonga Pule’anga 
(Government Repre-
sentative)

Kakai e kolo ‘i muli 
(Families abroad)

Table Continued
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Houma Youth Group

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2024

1. Faingata’a e fononga ki ‘uta ko e kovi hala ngoue ‘o maumau ai e 
ngoue’anga (Transportation towards the plantation is made difficult due to 
poor road construction)

1. Tokakovi hala ki he ngoue‘anga (Poor agricultural roads)

2. Kovi mīsini vai pamu uesia ai ma’u’anga vai e kolo (Poor state of wa-
ter-pump machine affecting the water supply for the community)

2. ‘Ikai ha mala’e va’inga mo e naunau sipoti (No sports field nor equip-
ments)

3. ‘Ikai ha mala’e va’inga mo e naunau sipoti (No sports field and lack of 
sports equipment)

3. Si’i me’angāue fakama’a ‘ātakai e kolo (Lack of tools to assist in keep-
ing the community clean)

4. Si’isi’i e me’angāue fakama’a kolo (Lack of cleaning tools for the com-
munity) 4. Si’i naunau toutai (Lack of fishing gears)

5. Kovi e tu’unga ‘oku ‘i ai e ‘ā ‘apiako (Poor state of school compound 
fencing)

6. Si’isi’i naunau toutai (kupenga, vaka, misini etc.) (Lack of fishing equip-
ments (net, fishing boat & boat machine etc)

7. ‘Ikai ha kiliniki fakavahe (No clinic for the district)

Houma Youth Problems Priorities Matrix

Youth Group 3		  Score Rank

Priority Problems 2024 1 2 3 4

1. Tokakovi hala ki he ngoue‘anga (Poor agricultural roads) 2 3 1 1 3rd

2. ‘Ikai ha mala’e va’inga mo e naunau sipoti (No sports field nor equipments) 2 2 3 1st

3. Si’i me’angāue fakama’a ‘ātakai e kolo (Lack of tools to assist in keeping the community clean) 3 2 2nd

4. Si’i naunau toutai (Lack of fishing gears) 0 4th

Houma Youth Group Listed in order of Priority
Youth Group 4		

List of Problems already Prioritise

1. ‘Ikai ha mala’e va’inga mo e naunau sipoti (No sports field no equipment)

2. Si’i me’angāue fakama’a ‘ātakai e kolo (Lack of tools to assist in keeping the community clean)

3. Tokakovi hala ki he ngoue‘anga (Poor agricultural roads)

4. Si’i naunau toutai (Lack of fishing gears)
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Houma Youth Group Development Plan

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai ha 
mala’e va’inga 
mo e naunau 
sipoti (No 
sports field nor 
equipment’s)

‘Ikai ha konga 
kelekele (No des-
ignated land)

‘Ikai ha fale 
fakatau naunau 
sipoti (No access 
to sports sup-
pliers)

Si’i ivi fakapa’an-
ga (Lack financial 
capacity)
	
Hala ha naunau 
sipoti (No sports 
facilities)

Si’i ‘ilo ki ha 
founga kole 
tokoni (Lack 
skills in pro-
cessing of aid 
proposals)

‘Ikai longomou’i 
kōmiti sipoti he 
kolo kenau fe-
inga (Community 
not proactive to 
seek for assis-
tance)

‘Ikai ngāue faka-
taha e to’utupu 
(Youth not work-
ing together)

Hala ha kōmiti 
ngāue e to’utupu 
(No youth com-
mittee)

Mole kau tāleniti 
‘ia he kolo ki he 
‘ū kolo kehe 
(Talented youth 
moves to other 
communities)

Lahi faihia 
to’utupu e kolo 
(Increase youth 
crimes)

Fokotu’u ha kōmiti 
sipoti ‘a e to’utupu 
(Establish a youth 
committee)

Kole tokoni naunau 
sipoti (Seek aid for 
sports facilities)

Ako fakataukei ki 
he founga ‘e ‘ilo ai 
ha ‘ū kautaha tokoni 
(Capacity building on 
project proposals)

Feinga pa’anga 
fakakolo (Community 
raise funds)

Kole ha tokoni ki he 
kāinga kolo ‘i muli 
(Seek assistance 
from local residing 
overseas)

‘I ai e kōmiti sipoti 
(Sports committee 
is operational)

Ma’u e taukei mo e 
‘ilo fo’ou (New skill 
and initiatives is 
gained)

Ma’u e pa’anga 
ngāue ‘a e kolo mo 
e to’utupu (Commu-
nity and youth have 
cash on hand)

Ma’u e ngaahi 
tokoni mei he 
kāinga kolo ‘i muli 
(Assistance from 
local residing over-
seas is received)

Fakalakalaka 
e tāleniti sipoti 
to’utupu (Youth 
talent is en-
hanced)

Si’i faihia e to’ut-
upu (Youth crimes 
is minimized)
	
Ma’u faingāmalie 
va’inga ki muli 
(Opportunity to 
play professional 
sports overseas 
is open)

Hoko ko ha 
ma’u’anga mou’i 
pea toe ma’u’an-
ga pa’anga 
(Sports become a 
source of income 
for families)

Taimi e vakatahi 
ki ‘Eua (Local fer-
ries schedules)

Afā (Tropical 
cyclone)
	
Sūnami (Tsunami)
	
Mo’ungaafi (Vol-
canic eruptions)

Kakai kolo (Com-
munity)

‘Ofisakolo (Town 
officer)
	
Fakafofonga 
Falealea (Member 
of parliament)
	
Fakafofonga 
Pule’anga (Govern-
ment representa-
tive)

Kāinga ‘i muli 
(Locals residing 
overseas)

MIA (Ministry of 
Internal Affairs)
	
Kautaha vaka ‘Eua 
(‘Eua ferry compa-
ny)

2. Si’i me’an-
gāue fakama’a 
‘ātakai e kolo 
(Lack of tools 
to assist in 
keeping the 
community 
clean)

Hala ha me’an-
gāue (No tools or 
supplies)
	
Si’i taukei ki ha 
founga ke ma’u ai 
me’angāue (Lack 
knowhow on how 
to seek for aid) 
	
Mamafa e 
mahu’inga 
fakapa’anga e 
me’angāue (High 
costs of tools 
and equipment’s)

Si’i kole tokoni 
ki he ‘ū kautaha 
tokoni kehe 
(Lack effort to 
seek for aid)

Vaoa mo ‘uli 
ngaahi ‘api 
(Community bushy 
and dirty)

‘Ikai ha 
faka’ofo’ofa e 
kolo (Community 
is unattractive)

‘Ikai manakoa ‘e 
he folau ‘eve’eva 
(Community not 
attractive to 
tourists) 

Tuai e faka-
lakalaka e kolo 
(Slow community 
developments)

Feinga pa’anga e kolo 
(Community to raise 
funds)

Kole me’angāue ki he 
kāinga muli (Seek aid 
from local residing 
overseas)

Fili ha kōmiti ngāue 
‘oku nau longomo’ui 
mo feinga (Establish 
a proactive work com-
mittee)

Kole tokoni me’an-
gāue ki he ‘ū kautaha 
tokoni kehe (Seek aid 
to procure tools and 
supplies from other 
sources)

Ma’u e pa’anga 
ngāue ‘a e kolo 
(Community Have 
cash on hand)

‘E ma’u me’angāue 
(Tools and supplies 
is received)

‘I ai e kōmiti ngāue 
‘oku feinga malohi 
(A proactive work 
committee is oper-
ational)

Ma’u moe me’a 
ngāue mei he 
kāinga kolo ‘i muli 
(Tools and materials 
received from locals 
residing overseas)

Ma’a e kolo (Clean 
community)
	
Manakoa ‘e he 
folau ‘eve’eva 
(Attractive to 
tourists)

Toe fakalakalaka 
ange kolo (Com-
munity is well 
developed)
	
Malava ke ma’u 
ha pale feauhi ‘ū 
kolo faka’ofo’ofa 
‘a e Takimamata 
(Can win prizes 
from community 
inspections)

Kōviti 19
	
Afā (tropical 
cyclones)
	
Sūnami (Tsunami)
	
Hala ha vaka 
tahi (Local ferry 
availability)

Potungāue Takima-
mata (Ministry of 
tourism)

NZ AID 
AUS AID
	
Pule’anga Tonga 
(Government of 
Tonga)

Kakai kolo (Com-
munity)

‘Ofisakolo (Town 
officer)
	
Fakafofonga 
Falealea (Member 
of parliament)
	
Fakafofonga 
Pule’anga (Govern-
ment representa-
tive)

Kāinga ‘i muli 
(Locals residing 
overseas)

MIA (Ministry of 
Internal Affairs)
	
Kautaha vaka ‘Eua 
(‘Eua ferry compa-
ny)
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Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
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(Threat)

Kaunga Ngāue 
(Partners)

3. Tokakovi hala 
ki he ngoue‘an-
ga (Poor agri-
cultural roads)

Fa’unga fonua 
(Topography)

‘Ikai ke tanu 
fakalelei e hala 
(Poor road con-
struction)

‘Uha lahi (Heavy 
rains)
	
Ngāue ‘a e ngaahi 
palau lalahi 
(Heavy duty ma-
chines/tractors)

Hala ha fakatafe 
(No drainages)

Si’i ‘ilo ki he 
founga kole 
tokoni tanuhala 
(Lack knowhow 
into wher to seek 
for aid)
	
Vaivai ngaue 
‘a e ‘ū kōmiti 
ngāue kolo 
(Weak community 
committees)

Si’i fua ngoue ‘e 
ma’u (Crop pro-
duction declines)

‘Ikai feau fiema’u 
fo’i me’atokoni ‘a 
e fāmili (Family 
needs not met)
	
Maumau vave va’e 
ngaahi me’alele 
(Vehicles tyre 
damages)
	
Fakafo’i ki he kau 
ngoue (Farmers 
are being dis-
couraged)

Lahi kaiha’a 
ngoue (Stealing of 
crops increases)
	
Mole pa’anga he 
fakatau tokon-
aki mei māketi 
(Spend money 
to buy food from 
markets)

Fokotu’u ha kōmiti 
ngāue e kolo ‘oku nau 
longomou’i (Establish 
proactive community 
committees)

Kole tokoni tanu hala 
(Seek aid to upgrade 
roads)

Kole ha tokoni ki he 
kāinga kolo ‘i muli 
(Seek assistance 
of locals residing 
overseas)

Lipooti e tokakovi e 
hala ki he fakafofonga 
falealea mo e MOI 
(Report poor roads to 
member of parliament 
and MOI)

‘I ai e kōmiti ngāue 
(Work committee is 
operational)

Ma’u pa’anga ngāue 
to’utupu (Youth 
receives work 
capital)

Ma’u naunau sipoti 
(Sports gears is 
received) 

Ma’u e tokoni (Aid is 
received) 

‘I ai e lipooti ki he 
tokakovi e hala (Re-
port is submitted on 
standard of roads)

Faingofua ange 
‘alu ki ‘uta 
(Access to farms 
is facilitated)

‘E lahi ange fua 
e ngoue ‘e ma’u 
(Crop production 
is increased)

Malu 
fakame’atokoni e 
kolo (Community 
is food secured)

‘Ikai toe mole 
pa’anga e kumi 
tokonaki mei 
māketi (No extra 
cost to procure 
food from mar-
kets)
	
Tolonga va’e ‘ū 
me’alele (Vehi-
cles last)

Afā (Tropical 
cyclone)

Tafea (Flooding)
	
Sūnami (Tsunami)
	
Kōviti (COVID-19)

Kakai kolo (Com-
munity)

MOI (Ministry of 
Infrastructure)

‘Ofisa kolo (Town 
Officer)
	
Fakafofonga 
falealea (Member 
of parliament)

Kakai kolo ‘i muli 
(Locals residing 
overseas)

MIA (Ministry of 
Internal Affair)

CHINA AID

Fale pa’anga (Min-
istry of Finance)
	
Fakafofonga Fale-
alea (Parliament)

4. Si’i naunau 
toutai (Lack of 
fishing gears)

Hala ha naunau 
toutai (Lack of 
fishing gears)
	
Mamafa mahu’in-
ga fakapa’anga 
naunau toutai 
(High costs of 
fishing gears)

Si’i ‘ilo founga 
kole tokoni (Lack 
knowhow on 
the process of 
seeking for aid)

‘Ikai ngāue 
fakataha e kolo 
(Community not 
working together)
	
‘Ikai ha kōmiti 
ngāue e kolo ke 
nau takimu’a e 
feinga tokoni (No 
committee to 
proactively lead 
the aid proposal 
efforts)

‘Ikai lava malu’i 
matāfanga 
kolo mo hono 
me’amo’ui (Coast-
al ecosystems not 
protected)
	
Mamafa ange 
me’atahi hono 
fakatau ‘e he kau 
toutai (Cost of 
fish and marine 
products are high)

Si’i ha ma’u 
me’atokoni mei he 
me’akai mo’ui le-
lei ‘o tahi (Marine 
food supply is 
declined)

Si’i ha ngaahi 
taukei toutai pea 
kamata mole atu 
mei he kakai kolo 
(Lack fishing 
skills and the 
skilled fishermen 
are no longer in 
the community)

Fakalele ha poloka-
mala ako fakataukei 
ki he kole tokoni 
(Community trainings 
on project proposals 
writing) 

Feinga pa’anga e kolo 
(Community to raise 
funds)

Fili ha kōmiti ngāue 
‘oku longomou’i 
(Establish a proactive 
work committee)

Kole ha tokoni naunau 
toutai ki he ‘ū kau-
taha   tokoni mei muli 
(Seek aid to procure 
fishing gears from aid 
donors)

Ma’u e taukei ngāue 
(Appropriate skills 
attained)

Ma’u e pa’anga 
ngāue (Working 
capital received)

‘I ai e komiti oku 
longomo’ui (Proac-
tive work committee 
is operational)

Ma’u e ngaahi 
tokoni naunau 
toutai kehekehe 
(Receives fishing 
gears from aid 
donors)

Malu ange 
matāfanga kolo 
hono malu’i mei 
he toutai fakava-
levale ‘a e ‘ū kolo 
kehe (Coastal 
ecosystems is 
protected from 
illegal fishing)
	
Ngāue fakataha e 
kolo (Community 
to work together) 

Lahi e talēniti 
toutai (Fishing 
skills enhanced)

Fiefia e kolo 
(Happy commu-
nity)

Taimi vakatahi 
(Local ferry 
schedules)
	
Afā (Tropical 
cyclones)

Koviti 19 
(COVID-19)

Kakai kolo (Com-
munity)

‘Ofisa kolo (Town 
officer)

MIA (Ministry of 
Internal Affair)

Japan AID
AUS AID
NZ AID
Live & learn
	
Potungāue Toutai 
(Ministry of fisher-
ies)
	
Pule’anga Tonga 
(Tonga govern-
ment)

China AID
	
Fakafofonga 
Falealea (Member 
of Parliament)
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Houma Men’s Group

Men’s Group 1			   Men’s Group 2			 

Men’s Group Priority Problems 2019 Men’s Group Priority Problems Identified 2024

1. Kovi e vai pamu ko e palopalema e mīsini pamu vai mo e si’i tānaki’anga 
vai (Poor state of the pump water due to proplematic water-pump machine 
and lack of water storages)

1. ’Uli vai pamu, si’isi’i tanaki‘anga vai inu (Dirty community water supply 
and lack of drinking water storage)

2. Kovi e tu’unga ‘oku ‘i ai e ‘apiako (Poor state of school compound) 2. Kovi tu’unga ‘i ai e ako/ si’isi’i naunau tokoni ki he ako (Standard of 
education is low and limited assistance to schools)

3. Tokakovi hala ki ‘uta / hala loto kolo faingata’a ai e fefononga’aki (Poor 
road construction on road to the plantation and community road causing 
difficulty in transportation)

3. Lahi fakataka monumanu maumau ai ngoue pea moe loto kolo/ si’i 
me’angāue fakangoue (Increased area roaming livestock and lack of 
agricultural tools)

4. Lahi maumau fanga monumanu ki he ngoue’anga / ‘api kolo (Too much 
damage caused by livestock to plantations and community properties)

4. Hala ha me’angāue fakatoutai ki hono malu’i e zone (Lack of tools for 
SMA works)

5. Si’i e toileti palangi (Lack of modern bathrooms) 5. ‘Ikai ha totongi pau ki he ngaahi ngoue fakakomesiale (vanila, ahi etc) 
(Fluctuation in costs of import commodities)

6. ‘Ikai ha kiliniki fakavahe (No district clinic)

Houma Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. ’Uli vai pamu, si’isi’i tanaki‘anga vai inu (Dirty community water supply and lack of drinking water 
storage) 2 1 1 1 3 2nd

2. Kovi tu’unga ‘i ai e ako/ si’isi’i naunau tokoni ki he ako (Standard of education is low and limited 
assistance to schools) 2 2 2 4 1st

3. Lahi fakataka monumanu maumau ai ngoue pea moe loto kolo/ si’i me’angāue fakangoue (Increased 
area roaming livestock and lack of agricultural tools) 3 3 2 3rd

4. Hala ha me’angāue fakatoutai ki hono malu’i e zone (Lack of tools for SMA works) 5 0 5th

5. ‘Ikai ha totongi pau ki he ngaahi ngoue fakakomesiale (vanila, ahi etc) (Fluctuation in costs of import 
commodities) 1 4th

Houma Men’s Group Listed in order of Priority

Men’s Group 4		

List of Problems already Prioritise

1. Kovi tu’unga ‘i ai e ako/ si’isi’i naunau tokoni ki he ako (Standard of education is low and limited assistance to schools)

2. ’Uli vai pamu, si’isi’i tānaki‘anga vai inu (Dirty community water supply and lack of drinking water storage)

3. Lahi fakataka monumanu maumau ai ngoue pea moe loto kolo/ si’i me’angāue fakangoue (Increased area roaming livestock and lack of agricultural 
tools)

4. ‘Ikai ha totongi pau ki he ngaahi ngoue fakakomēsiale (vanila, ahi etc) (Fluctuation in costs of import commodities)

5. Hala ha me’angāue fakatoutai ki hono malu’i e zone (Lack of tools for SMA works)
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Houma Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Kovi tu’unga 
‘i ai e ako/ 
si’isi’i naunau 
tokoni ki he 
ako (Standard 
of education is 
low and limited 
assistance to 
schools)

Si’i ivi fakapa’an-
ga (Lack financial 
capacity)

Lahi kavenga 
‘oku fuesia 
(Increase social 
obligations)
	
Mamafa mahu’in-
ga faka pa’anga 
e naunau tokoni 
(Costs of sup-
plies increases)
	
Vaivai mātu’a 
teke fānau kihe 
ako (Parents are 
weak in pushing 
children to 
school)
	
Si’i kole tokoni 
naunau ako (Lack 
of efforts in 
seeking for aid)

‘Ikai ausia taumu’a 
fānau ako (Students 
education career 
not met)

Nofo kei iiki he ako 
(Early school drop 
outs)

Lahi ta’ema’ungāue 
(Unemployment 
increases)

Hola fānau he ako 
(Children missing 
classes)

Lahi fakakina fānau 
he kolo (Children 
causing social 
problems)
	
Fakapikopiko faiako 
(Teachers not doing 
their job)

Kole tokoni 
naunau ako 
(Seek aid to 
procure school 
stationaries)

Kole tokoni 
naunau ki he 
kāinga kolo 
‘i muli (Seek 
assistance from 
locals residing 
overseas)
	
Feinga pa’anga 
fakakolo (Com-
munity to raise 
funds)
	
Kole tokoni ki 
he Pule’anga 
(Seek aid from 
government)

Ma’u naunau ako 
(Stationaries 
received)

Ma’u e u naunau 
tokonni ki he ako 
(School supplies 
received)

Ma’u e pa’anga 
(Funds received)

Ma’u e tokoni 
mei he Pule’anga 
(Receives aid from 
government)

Lelei ange ola 
e ma’u (School 
results improved)

Fiefia kakai kolo 
(Happy commu-
nity)

Fiefia fānau ako 
(Students are 
happy)

Lahi e ma’ungāue 
fakapule’anga 
(Increase employ-
ment)

‘Ikai toe hola 
fānau he ako 
(Children no lon-
ger miss classes)

Si’i ange fakakina 
he kolo (Less 
social problems)

Fakatamaki 
fakaenatula (Nat-
ural disasters)
	
Mahaki faka’auha 
(Disease out-
break) 

Potungaue Ako (Min-
istry of Education)

NZ Aid
JICA
AUS Aid

Pule’anga Tonga 
(Government of 
Tonga)

Kakai Kolo (Com-
munity)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Faka Fofonga 
Pule’anga (Member 
of parliament)

2. ’Uli vai pamu, 
si’isi’i tana-
ki‘anga vai inu 
(dirty communi-
ty water supply 
and lack of 
drinking water 
storage)

Si’i ivi faka-
pa’anga (Lack of 
funds)

Hiki totongi faka-
pa’anga e tangikē 
vai (Increase 
price for plastic 
water tank)

Maumau e 
fakatali (Broken 
guttering system)
	
‘Ikai ha taukei 
fakapalama 
(Community lack 
of plumbing 
skills)

‘Ikai ‘ilo ‘ū 
kautaha ke fai 
ha kole tokoni ki 
ai (Unable to re-
quest support for 
the community 
water)

Mamahaki e kakai 
kolo (Rise community 
health risk)

Fieinua fanga mon-
umanu (Livestock 
affected from lack of 
water)

Si’i e vai inu he kolo 
(Community shortage 
of drinking water)

Mole pa’anga he 
fakatau vai mei fale 
koloa (Increase 
spending on buying 
water)

Faka nounou ki 
he ma’u anga vai 
kaungā ‘api (Sharing 
of limited water from 
next door)  

Kole tokoni 
tangikē vai (Re-
quest assistance 
for provision of 
more community 
tanks)
	
Feinga pa’anga 
fakakolo 
(Community fund 
raise)
	
Fakaivia kau 
taukei ‘ilo 
fakapalama he 
kolo (Empower 
community 
through training 
and awareness 
program)
	
Kumi ha fakatali 
(Purchasing of 
new gutters)
	
Fakaivia kōmiti 
ngāue ‘a e kolo 
(Empowering wa-
ter committee)
	
Fakalahi e 
tangikē tana-
ki’anga vai pamu 
(Increase the 
size of the water 
pump storages)

Ma’u tangikē vai 
(Received water 
tanks)

Ma’u pa’anga 
ngāue e kolo (Fund 
received)

Tokolahi kau ki 
he ako palama 
he kolo (Increase 
participant in the 
plumbing training)

Lele lelei mo 
longo mou’i e kōmiti 
ngāue (Empowered 
water committee 
members)

Lelei e ma’u’anga 
vai e kolo ‘o ‘ikai 
toe matemate 
(Improved com-
munity water 
supply and no 
more disruption)
	
Mo’ui lelei e 
ngoue pehe 
ki he makona 
monumanu (Crops 
are irrigated and 
livestock have 
sufficient water 
supply)

Mo’ui lelei kakai 
kolo (Improve 
community 
health)

Fiefia ngaahi 
fāmili he feau 
e fiema’u vai 
‘aho (Community 
satisfied with 
sufficient water 
for the household 
operation)

‘Ikai ngāue 
fakataha e kolo 
(Community not 
collaborating)
	
Fakatamaki 
fakaenatula (Nat-
ural disasters)

Pule’anga Tonga 
(Government of 
Tonga)

MORDI (Mainstream-
ing of Rural Devel-
opment Innovation)

AUS AID
Live & Learn
M&J Water tank

Kakai Kolo (Commu-
nity people)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
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Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
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(Possible 
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hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Lahi fakataka 
monumanu 
maumau ai 
ngoue pea moe 
loto kolo/ si’i 
me’angāue 
fakangoue 
(Increased frea 
roaming live-
stock and lack 
of agricultural 
tools)

‘Ikai ngāue lelei 
lao ki he faka-
taka monumanu 
(Livestock laws 
not enforced)
	
Tupu tokolahi 
fanga monumanu 
fakataka (Free 
roaming livestock 
population 
increased)

‘Ikai lava o ai 
ha ‘ā (Unable to 
build fences)
	
Mamafa 
fakapa’anga 
mahu’inga me’an-
gāue fakangoue 
(Agricultural tools 
are expensive)

Si’i ha ‘ilo ki he 
‘ū kautaha ke fai 
ha kole tokoni 
ki ai (Lack of 
knowhow about 
aid donors)

‘Uli e kolo mo e 
‘ātakai (Community 
environment is dirty)

‘Ikai malu 
fakame’atokoni 
(Community not food 
secured)

Lahi kaiha’a (Stealing 
increases)

Fakafo’i ki he kau 
ngoue (Farmers are 
being discouraged)

Si’i ola me fua ngoue 
e ma’u (Low crop 
production)

Kole tokoni uaea 
‘ā ke malu’i 
ngoue ‘i ‘uta mei 
he puaka vao 
moe pulu (Seek 
aid to procure 
fencing wire to 
protect crops 
from wild pigs 
and roaming 
cattle)

Kole tokoni 
naunau ‘ā puaka 
(Seek aid to pro-
cure pig fencing 
materials)
	
Feinga pa’anga 
(Community raise 
funds) 
	
Fakamalohi’i lao 
ki he fakataka 
monumanu (En-
force livestock 
laws)
 

Ma’u e naunau ‘ā 
ngoue (Fencing 
materials received)

Ma’u e naunau ‘ā 
puaka (Piggery 
fencing materials 
received)

Ma’u e pa’anga 
(Funds received)

Toe malohi ange e 
lao ki he fakataka 
puaka (Laws for 
livestock are being 
enforced)  

Ma’a kolo (Clean 
community)
	
Mo’ui lelei e kolo 
(Healthy commu-
nity) 
	
Fiefia kolo (Happy 
community)

Ma’u fua lelei e 
ngoue (Improve 
crop production) 

Malu fu’u ngoue 
(Crops are 
secured)  

Si’i falekoloa 
naunau ‘ā ngoue 
(Limited agricul-
tural suppliers)

Tuai mai uaea 
(Slow release of 
wire)
	
Fakatamaki 
fakaenatula (Nat-
ural disasters)

Tō ha mahaki 
faka’auha (Epi-
demics)

MORDI TT (Main-
streaming of Rural 
Development Inno-
vation)

Pule’anga Tonga 
(Government of 
Tonga)

AUS AID
NZ AID
Live & learn

Kakai kolo (Com-
munity)

‘Ofisa kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Fakafofonga 
Falealea (Member of 
parliament)

4. ‘Ikai ha 
totongi pau 
ki he ngaahi 
ngoue faka-
komesiale 
(vanila, ahi etc) 
(Fluctuation in 
costs of import 
commodities)

Tokosi’i ngaahi 
kautaha nau fua 
ngoue fakakome-
siale (Limited 
exporters)
	
‘Ikai ha totongi 
tu’upau (No fixed 
prices)

‘Ikai ha totongi 
pau (Price fluctu-
ations) 

Si’i ‘ilo ki he 
‘ū kautaha e 
tokoni mai (Lack 
of know of aid 
donors)

Lahi hela ‘ikai sai 
totongi (High costs 
less retuens)

Holo ivi ngāue 
(Farmers are being 
discouraged)

Si’i ha pa’anga hū 
mai tangata ngoue 
(Farmers earningings 
declines)

Si’i hano tō fetongi 
‘akau fakakomesiale 
(Lack of replanting 
of commercial timber 
species)

Kole tokoni ki he 
Pule’anga (Seek 
government aid)

Kole tokoni fale’i 
ki he Potungāue 
Ngoue (Seek 
MAFF advise)
	
Fokotu’u ha lao 
ke lava pule’i 
totongi (Enact 
laws to control 
market prices)

‘E ma’u ‘ū kautaha 
‘oku sai ange ‘enau 
mahu’inga (Find 
companies with 
cheaper prices)

Ma’u ngaahi fale’i 
(Advise received)

‘E ‘i ai e lao ki hono 
puke’i totongi (Laws 
are available to 
control process)

Lelei ange tu’un-
ga faka’ēkono-
mika e kolo mo 
e kau ngoue 
(Community eco-
nomic situation is 
improved)
	
Lava lelei fua ‘ū 
fatongia faka-
pa’anga fāmili 
(Family obligation 
is financially met)

Fiefia ange kau 
ngoue (Happy 
farmers)
	
Fakamanako 
hono tō ahi mo e 
vanilla (Farmers 
are encouraged 
to cultivate 
vanilla and san-
dalwoods)

‘Ikai ha kautaha 
tokoni (No aid 
sources?)

Tō ha mahaki 
faka’auha (Epi-
demics)
	
Fakatamaki 
fakaenatula (Nat-
ural disasters)

MAFF (Ministry of 
Agriculture, Food 
and Forests)

Kakai kolo (Com-
munity)

‘Ofisa kolo (Town 
Officer)

Pule’anga Tonga 
(Government of 
Tonga)

Pule Fakavahe 
(District Officer)
	
FakaFofonga 
Falealea (Member of 
parliament)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Hala ha 
me’angāue 
fakatoutai ki 
hono malu’i e 
zone (Lack of 
tools for SMA 
works)

Si’i e ivi 
fakapa’anga 
(Lack financial 
capacity)
	
Mamafa mahu’in-
ga fakapa’anga 
e naunau toutai 
(High cost of ma-
terials for fishing)
	
Si’i ‘ilo ki he ‘ū 
kautaha ke kole 
tokoni ki ai (Lack 
of knowledge on 
Aid organization 
for support)

‘Ikai longomo’ui 
komiti toutai he 
kolo (Inactive-
ness of the com-
munity fishing 
committee)

Toutai fakavalevale 
kakai mei he fonua 
kehe (Illegal fishing 
by people from other 
villages)

Mole ngaahi 
me’amo’ui ‘ōseni 
mei he sone (Marine 
biodiversity inside 
the SMA is lost)

‘Ikai lava malu’i lelei 
matāngafanga mo 
hono me’amoui (SMAs 
not protected as well 
as the coastal areas)

Kole tokoni kihe 
Potungāue Toutai 
(Seed assistance 
from the mInistry 
of Fisheries)

Kole tokoni 
naunau toutai ki 
he kāinga muli 
(Seek assistance 
from locals re-
siding overseas)
	
Feinga pa’anga 
fakakolo (Com-
munity to raise 
funds)
	
Kole tokoni 
vaka toutai ke 
malu’i’aki e sone 
ki he pule’anga 
(Seek govern-
ment aid to 
procure a boat)

Ma’u tokoni (Aid 
received)

Ma’u naunau toutai 
(Fishing gears 
received)

Ma’u pa’anga (Funds 
received)

Ma’u vaka (Boat is 
received)

Toe malu ange 
zone (SMA is 
protected)

Si’i toutai faka-
valevale ‘i he ‘u 
kolo kehe (Illegal 
fishing by other 
communities is 
protected)

Mahu ange 
me’amo’ui ‘o ‘os-
eni (The marine 
ecosystems are 
flourished)
	
Faingofua ange 
toutai heku ofi 
(Fishing is facili-
tated)

‘Ikai ha kautaha 
tokoni (No more 
Aid agencies)

Tō ha mahaki 
faka’auha (Epi-
demics)
	
Fakatamaki 
fakaenatula (Nat-
ural disasters)

Pule’anga Tonga 
(Government of 
Tonga)

AUS AID

Kakai e kolo (Com-
munities)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer) 
	
Fakafofonga 
Falealea (Member of 
Parliament)

NZ AID

Potungāue toutai 
(Ministry of Fish-
eries)

China AID
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GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Palopalema misini vai lolotonga (mamafa totongi ‘uhila, matemate) (Problem-
atic occurs with the existing water pump) / ’Uli vai pamu, si’isi’i tanaki‘anga 
vai inu (District water distributed is dirty and lack of household drinking water 
storages)

1 2 3 1st 

2 Tokakovi hala ki he ngoue ‘anga (Poor road to plantation) 2 3 5 2nd 

3 Si’i naunau toutai (Lack of fishing gears) / Hala ha me’angāue fakatoutai 
ki hono malu’i e zone (Lack of supplies for managing the fishing special 
management area)

4 5 9 3rd 

4 Si’i naunau ki he holo fakakolo (Lack of supplies for the community hall) 3 3 4th 

5 ‘Ikai ha kiliniki fakakolo (No community clinic) 4 4 5th 

6 Si’i ngaahi me’angāue fakamea’a (misini fakapa tutu) (Lack of community 
cleaning and maintenance tools)

5 5 6th 

7 ‘Ikai ha mala’e va’inga mo e naunau sipoti (Lack of sports field and gears) 1 7 1 7th 

8 Si’i me’angāue fakama’a ‘ātakai e kolo (Lack of community cleaning and 
maintenance tools)

2 2 8th

9 Kovi tu’unga ‘i ai e ako/ si’isi’i naunau tokoni ki he ako (Poor school facilities 
and supplies)

1 1 9th

10 Lahi fakataka monumanu maumau ai ngoue pea moe loto kolo/ si’i me’angāue 
fakangoue (Roaming of livestock damaged not only crops but also town / 
Lack of agricultural tools) / ‘Ikai ha totongi pau ki he ngaahi ngoue faka-
komesiale (vanila, ahi etc) (Market prices for commercial export goods are 
unstable)

3 3 10th

GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Palopalema misini vai lolotonga (mamafa totongi 
‘uhila, matemate) (Problematic occurs with the 
existing water pump) 

1. ‘Ikai ha mala’e va’inga mo e naunau sipoti (Lack of 
sports field and gears)

1. Kovi tu’unga ‘i ai e ako/ si’isi’i naunau tokoni ki he 
ako (Poor school facilities and supplies)

2. Tokakovi hala ki he ngoue ‘anga (Poor road to 
plantation)

2. Si’i me’angāue fakama’a ‘ātakai e kolo (Lack of commu-
nity cleaning and maintenance tools)

2. ’Uli vai pamu, si’isi’i tanaki‘anga vai inu (District wa-
ter distributed is dirty and lack of household drinking 
water storages)

3. Si’i naunau ki he holo fakakolo (Lack of supplies 
for the community hall)

3. Tokakovi hala ki he ngoue‘anga (Poor community road) 3. Lahi fakataka monumanu maumau ai ngoue pea 
moe loto kolo/ si’i me’angāue fakangoue (Roaming of 
livestock damaged not only crops but also town / Lack 
of agricultural tools)

4. ‘Ikai ha kiliniki fakakolo (No community clinic) 4. Si’i naunau toutai (Lack of fishing gears) 4. ‘Ikai ha totongi pau ki he ngaahi ngoue fakakome-
siale (vanila, ahi etc) (Market prices for commercial 
export goods are unstable)

5. Si’i ngaahi me’a ngaue fakamea’a (misini fakapa 
tutu) (Lack of community cleaning and maintenance 
tools)

5. Hala ha me’angāue fakatoutai ki hono malu’i e zone 
(Lack of supplies for managing the fishing special 
management area)
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Houma Community Development Plan 2025 - 2028
Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Palopalema 
mīsini vai lolo-
tonga mamafa 
totongi ‘uhila, 
matemate) 
(Problematic 
occurs with the 
existing water 
pump) / ’Uli vai 
pamu, si’isi’i 
tānaki‘anga vai 
inu (District wa-
ter distributed 
is dirty and lack 
of household 
drinking water 
storages)

Taha pe mīsini 
lolotonga (Cur-
rent water pump 
is old and has no 
reserve)

Si’i ivi fakapa’an-
ga (Lack of fund)
	
Mamafa mahu’in-
ga fakapa’anga 
‘o ha mīsini fo’ou 
(High cost for 
a water pump 
machine)
	
Si’isi’i tānaki‘an-
ga vai (Lack of 
drinking water 
storages)

Si’i ‘ilo ki ha 
kautaha e lava 
ha kole tokoni 
kiai (Lack of 
knowledge of 
where to request 
support)

Hiki totongi faka-
pa’anga e tangikē 
vai (Increase 
price for plastic 
water tank)

Maumau e 
fakatali (Broken 
guttering system)
	
‘Ikai ha taukei 
fakapalama 
(Community lack 
of plumbing 
skills)

Mahamahaki e kolo 
(Unhealthy commu-
nity)

Tu’u ngaahi vai 
faka’api (Community 
water supply no 
longer operate to 
household)

Uesia ako fānau 
(Disruption to school 
operation)

‘Ikai lava lelei ngaahi 
fatongia faka’api 
(Insufficient water 
access for family’s 
needs)

Fieinua fanga 
monumanu ‘oku tauhi 
(Livestock affected) 

‘Ikai lava fu’ifu’i 
ngoue vesitapolo 
(Home garden irriga-
tion affected)

Si’i e vai inu he kolo 
(Community shortage 
of drinking water)

Mole pa’anga he 
fakatau vai mei fale 
koloa (Increase 
spending on buying 
water)

Kole tokoni 
mīsini vai (Re-
questing support 
for a new water 
pump)
	
Fetongi mīsini 
vai mei he ‘uhila 
kihe tīsolo pē 
sola (Change 
water pump 
from electrical 
to diesel due to 
cost wise) 

Kole tokoni 
tangikē oku 
fōlalahi ange 
(Request support 
for larger water 
tanks size for 
storages) 
	
Feinga paanga 
(Community fund 
raised)

Kole ki he kāinga 
‘i muli ha tokoni 
fakapa’anga pe 
mīsini vai (Seek 
assistance from 
families abroad 
for a water 
pump)

Kole tokoni 
tangikē vai (Re-
quest assistance 
for provision of 
more community 
tanks)
	
Fakaivia kau 
taukei ‘ilo 
fakapalama he 
kolo (Empower 
community 
through training 
and awareness 
program)
	
Kumi ha fakatali 
(Purchasing of 
new gutters)
	
Fakaivia kōmiti 
ngāue ‘a e kolo 
(Empowering wa-
ter committee)

Ma’u mīsini vai fo’ou 
(New water pump 
machine received)

Ma’u mīsini vai tīso-
lo / sola (Received 
diesel / solar pump) 

Ma’u tangikē fōlala-
hi (Received large 
capacity water tank 
storage)

Ma’u pa’anga ngāue 
(Fund received)

Ma’u e tokoni mei 
he kāinga Houma 
‘i muli (Received 
water support from 
families abroad)

Tokolahi kau ki 
he ako palama 
he kolo (Increase 
participant in the 
plumbing training)

Lele lelei mo 
longo mou’i e kōmiti 
ngāue (Empowered 
water committee 
members)

Ma’ama’a totongi 
vai (Reduce 
household water 
monthly fees)

Lele lelei vai kolo 
(Improved water 
supply to the 
community)
	
Mo’ui lelei e kolo 
(Improved com-
munity health)

Feau fema’u 
vai kakai kolo 
(Sufficient water 
access to house-
hold daily needs)

Mo’ui lelei e 
ngoue pehe 
ki he makona 
monumanu (Crops 
are irrigated and 
livestock have 
sufficient water 
supply)

‘Uha lahi ‘o ‘auhia 
e kelekele (Heavy 
rains and soil 
erosion)
	
Fakatamaki 
fakaenatula 
(Natural disaster)

‘Ikai ngāue 
fakataha e kolo 
(Community not 
collaborating)

Pule fakavahe 
(District Officer)

Kakai (Community 
people)

‘Ofisa kolo (Town 
Officers)

Kakai kolo ‘i muli 
(Communities 
abroad)
	
Fakafofonga 
Falealea (Member of 
Parliament)

M&J water tank 

Rotomould

MEIDECC (Depart-
ment of Climate 
Change)

‘Ofisi Pālemia (Local 
Government Office)

Pule’anga Tonga 
(Government of 
Tonga)

MORDI (Mainstream-
ing of Rural Devel-
opment Innovation)

AUS AID
Live & Learn
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Tokakovi hala 
ki he ngoue 
‘anga (Poor road 
to plantation)

Si’i ivi fakapa’an-
ga (Lack financial 
capacity)

‘Ikai ha fakatafe 
(No drainage)

‘Uha lahi (Heavy 
rains)

‘Ikai ke tanu 
fakalelei e hala 
(Poor road con-
structions)
	
Ngāue ‘a e ngaahi 
palau (Caused by 
tractors)
	
Maumau’i ‘e he 
fanga monumanu 
hala (Livestock 
damages)
	
Fa’unga fonua 
(Topography)

Si’i ‘ilo ki he 
founga kole 
tokoni tanuhala 
(Lack knowhow 
into wher to seek 
for aid)
	
Vaivai ngaue 
‘a e ‘ū kōmiti 
ngāue kolo 
(Weak community 
committees)

Faingata’a e fefonon-
ga’aki ki ‘uta (Access 
to farms is restricted)

Maumau vave 
me’alele (Vehicle 
damages)

‘Ikai lelei e fua ‘o e 
ngoue (Crop produc-
tion decreases)

Fakafo’i ki he kau 
ngoue (Discourages 
farmers)

Holo ma’uanga 
pa’anga fāmili (Family 
income decreases)

‘Ikai feau fiema’u 
fo’i me’atokoni ‘a e 
fāmili (Family needs 
not met)

Lahi kaiha’a ngoue 
(Stealing of crops 
increase)
	

Kole tokoni 
palau/ taulani 
(Seek aid to 
procure tractor 
and trailer) 
	
Fakaivia ‘u 
komiti ngāue 
kolo (Empower 
community 
committee)
	
Kole tokoni tanu 
hala (Seek aid to 
upgrade roads)
	
Feinga pa’anga 
fakakolo 
(Community fund 
raise)
	
Kole ha tokoni ki 
he kāinga kolo 
‘i muli (Seek 
assistance of 
locals residing 
overseas)
	
Lipooti e toka-
kovi e hala ki 
he fakafofonga 
falealea mo e 
MOI (Report poor 
roads to member 
of parliament 
and MOI)

Ma’u palau/ taulani 
(Tractor and trailer 
received)

Ma’u tokoni Tanu 
hala (Roads up-
graded)

Ma’u pa’anga e kolo 
(Community have 
cash on hand)

‘I ai e kōmiti ngāue 
(Work committee is 
operational)

Ma’u naunau sipoti 
(Sports gears is 
received) 

‘I ai e lipooti ki he 
tokakovi e hala (Re-
port is submitted on 
standard of roads)

Faingofua e 
fefononga’aki 
(Transportation is 
facilitated)
	
Tokolahi ange 
kau ngoue (More 
farmers)

Si’isi’i maumau 
me’alele (Less 
damages to 
vehicles)

Malu fakame’a 
tokoni e kolo 
(Community is 
food secured)
	
Lava uta ki muli 
ma’u ai sēniti 
(Export of crops 
earns money for 
community)

‘E lahi ange fua 
e ngoue ‘e ma’u 
(Crop production 
is increased)
	

Afā (Tropical 
cyclone)

‘Uha (Rain)
	
Mahaki faka’auha 
(Epidemic)

Tafea (Flooding)
	
Sūnami (Tsunami

MOI (Ministry of 
Infrastructure)

Kakai e kolo (Com-
munity)

Pule’anga (Govern-
ment)

‘Ofisa kolo (Towm 
officer)

Pule Fakavahe 
(District officer)

Kāinga ‘i muli (Local 
residing overseas)

Luna’eva

Fale pa’anga (Minis-
try of Finance)
	
Fakafofonga 
falealea (Member of 
parliament)

MIA (Ministry of 
Internal Affair)

China AID

Table Continued
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’i naunau 
toutai (Lack of 
fishing gears) / 
Hala ha me’an-
gāue fakatoutai 
ki hono malu’i 
e zone (Lack 
of supplies for 
managing the 
fishing special 
management 
area)

Hala ha naunau 
toutai (Lack of 
fishing gears)
	
Mamafa mahu’in-
ga fakapa’anga 
naunau toutai 
(High costs of 
fishing gears)

Si’i ‘ilo founga 
kole tokoni (Lack 
knowhow on 
the process of 
seeking for aid)

‘Ikai ngāue 
fakataha e kolo 
(Community not 
working together)
	
‘Ikai ha kōmiti 
ngāue e kolo ke 
nau takimu’a e 
feinga tokoni (No 
committee to 
proactively lead 
the aid proposal 
efforts)

Si’i e ivi 
fakapa’anga 
(Lack financial 
capacity)

‘Ikai lava malu’i 
matāfanga kolo mo 
hono me’amo’ui 
(Coastal ecosystems 
not protected)

Mamafa ange me’ata-
hi hono fakatau ‘e he 
kau toutai (Cost of 
fish and marine prod-
ucts are high)

Si’i ha ma’u 
me’atokoni mei he 
me’akai mo’ui lelei 
‘o tahi (Marine food 
supply is declined)

Si’i ha ngaahi taukei 
toutai pea kamata 
mole atu mei he 
kakai kolo (Lack 
fishing skills and the 
skilled fishermen 
are no longer in the 
community)

Toutai fakavalevale 
kakai mei he fonua 
kehe (Illegal fishing 
by people from other 
villages)

Mole ngaahi 
me’amo’ui ‘ōseni 
mei he sone (Marine 
biodiversity inside 
the SMA is lost)

Fakalele ha 
polokamala ako 
fakataukei ki 
he kole tokoni 
(Community 
trainings on 
project propos-
als writing) 
	
Feinga pa’anga e 
kolo (Community 
to raise funds)

Fili ha kōmiti 
ngāue ‘oku 
longomou’i 
(Establish a 
proactive work 
committee)
	
Kole ha tokoni 
naunau toutai 
ki he ‘ū kautaha   
tokoni mei muli 
(Seek aid to 
procure fishing 
gears from aid 
donors)

Kole tokoni kihe 
Potungāue Toutai 
(Seed assistance 
from the mInistry 
of Fisheries)
	
Kole tokoni 
vaka toutai ke 
malu’i’aki e sone 
ki he Pule’anga 
(Seek govern-
ment aid to 
procure a boat)

Ma’u e taukei ngāue 
(Appropriate skills 
attained)

Ma’u e pa’anga 
ngāue (Working 
capital received)

‘I ai e komiti oku 
longomo’ui (Proac-
tive work committee 
is operational)

Ma’u e ngaahi 
tokoni naunau 
toutai kehekehe 
(Receives fishing 
gears from aid 
donors)

Ma’u vaka (Boat is 
received)

Malu ange 
matāfanga kolo 
hono malu’i mei 
he toutai fakava-
levale ‘a e ‘ū kolo 
kehe (Coastal 
ecosystems is 
protected from 
illegal fishing)
	
Ngāue fakataha e 
kolo (Community 
to work together) 

Lahi e talēniti 
toutai (Fishing 
skills enhanced)

Fiefia e kolo 
(Happy commu-
nity)

Toe malu ange 
zone (SMA is 
protected)

Mahu ange 
me’amo’ui ‘o ‘os-
eni (The marine 
ecosystems are 
flourished)

Taimi vakatahi 
(Local ferry 
schedules)
	
Afā (Tropical 
cyclones)

Koviti 19 
(COVID19)
	
‘Ikai ha kautaha 
tokoni (No more 
Aid agencies)
	
Fakatamaki 
fakaenatula (Nat-
ural disasters)

Kakai kolo (Com-
munity)

‘Ofisa kolo (Town 
officer)

MIA (Ministry of 
Internal Affair)

Japan AID
AUS AID
NZ AID
Live & learn
	
Potungāue Toutai 
(Ministry of fisher-
ies)

Pule’anga Tonga 
(Tonga government)

China AID
	
Fakafofonga 
Falealea (Member of 
Parliament)

Pule Fakavahe 
(District Officer) 

Table Continued
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
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(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)
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(Threat)

Kaunga Ngāue 
(Partners)

4. Si’i naunau 
ki he holo 
fakakolo (Lack 
of supplies for 
the community 
hall)

‘Ikai ha kelekele 
fakakolo (Com-
munity land not 
available)
	
Tokosi’i kaungāue 
falemahaki (Limit-
ed health services 
providers)

Si’i kole tokoni 
kiliniki (Lack 
efforts to seek aid 
to build a clinic)

Si’i ‘ilo ki he 
founga mo e ‘ū 
kautaha ke fai 
ki ai kole tokoni 
(Lack knowhow on 
where and how to 
process requests)

Mama’o falemahaki ki 
ha leleaki’i ha taha 
‘oku puke (Hospital 
far away to take 
patients)

Lahi fakamole 
pa’anga ‘alu ki fale-
mahaki (High cost to 
transport patients to 
hospital)

Mahamahaki mate 
kakai kolo (Increase 
death and unhealthy 
people)

Kole tokoni 
kiliniki fakakolo 
(Seek aid to 
build a commu-
nity clinic)
	
Kole ha konga 
kelekele (Seek 
to secure com-
munity land)
	
Feinga pa’anga 
fakakolo (Com-
munity to raise 
funds)
	
Ngāue’aki 
falemahaki 
Lolotonga (Use 
current hospital)

Ma’u kiliniki fakako-
lo (Community clinic 
is build)

Ma’u konga 
kelekele (Land is 
secured)

Ma’u pa’anga ngāue 
‘a e kolo (Received 
cash on hand)

‘I ai falemahaki 
Lolotonga (Hospital 
exist)

Mo’ui lelei kakai 
kolo (Healthier 
community)
	
Faingofua faito’o 
fakavavevave 
(Emergency 
cases are treated 
instantly)

Si’i mole pa’anga 
‘utu me’alele 
(Less cost in fuel)

Fiefia ange kakai 
kolo (Happy com-
munity)

Putu (Funerals)
	
COVID-19

‘Uha (Rains)

Afa (Tropical 
cyclone)

Kakai ‘i muli (Locals 
residing overseas)

‘Ofisakolo (Town 
officer)

AUS AID
NZ AID

MOH (Ministry of 
Health)

World Bank 

Pule’anga Tonga 
(Government of 
Tonga)
	
Fakafofonga 
Falealea (Member 
of parliament)

5. ‘Ikai ha 
kiliniki fakakolo 
(No community 
clinic)

‘Ikai ha kelekele 
fakakolo (Com-
munity land not 
available)

Tokosi’i kaungāue 
falemahaki (Limit-
ed health services 
providers)

Si’i kole tokoni 
kiliniki (Lack 
efforts to seek aid 
to build a clinic)

Si’i ‘ilo ki he 
founga mo e ‘ū 
kautaha ke fai 
ki ai kole tokoni 
(Lack knowhow on 
where and how to 
process requests)

Mama’o falemahaki 
ki ha leleaki’i ha taha 
‘oku puke (Hospital 
far away to take 
patients)

Lahi fakamole 
pa’anga ‘alu ki fale-
mahaki (High cost to 
transport patients to 
hospital)

Mahamahaki mate 
kakai kolo (Increase 
death and unhealthy 
people)

Kole tokoni 
kiliniki fakakolo 
(Seek aid to 
build a commu-
nity clinic)

Kole ha konga 
kelekele (Seek to 
secure commu-
nity land)

Feinga pa’anga 
fakakolo (Com-
munity to raise 
funds)

Ngāue’aki fale-
mahaki Loloton-
ga (Use current 
hospital)

Ma’u kiliniki fakako-
lo (Community clinic 
is build)

Ma’u konga kelekele 
(Land is secured)

Ma’u pa’anga ngāue 
‘a e kolo (Received 
cash on hand)

‘I ai falemahaki 
Lolotonga (Hospital 
exist)

Mo’ui lelei kakai 
kolo (Healthier 
community)

Faingofua faito’o 
fakavavevave 
(Emergency 
cases are treated 
instantly)

Si’i mole pa’anga 
‘utu me’alele 
(Less cost in fuel)

Fiefia ange kakai 
kolo (Happy com-
munity)

Putu (Funerals)

Covid-19

‘Uha (Rains)

Afa (Tropical 
cyclone)

Kakai ‘i muli (Locals 
residing overseas)

‘Ofisakolo (Town 
officer)

Aus-aid
Nz-aid

MOH (Ministry of 
Health)

World Bank 

Pule’anga Tonga 
(Government of 
Tonga)

Fakafofonga 
Falealea (Member 
of parliament)

Table Continued
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Si’i ngaahi 
me’a ngaue 
fakamea’a 
(misini fakapa 
tutu) (Lack of 
community 
cleaning and 
maintenance 
tools)

‘Ikai ha pa’anga 
ke kumi’aki e 
naunau (Lack of 
funds)
	
Vaivai pe ngaahi 
langa ngāue ‘a e 
kakai fefine he 
kolo (Weak mo-
tivation amongst 
the women) 
	
Te’eki pe 
fakahoko ha 
kole tokoni ki 
he tafa’aki koia 
(Lack of request 
support for 
the handicraft 
sector)
	
Si’i pe ‘ilo mo e 
taukei ke toe fai 
ha feinga ki ha 
tu’unga ma’olun-
ga he fakamea’a 
(Lack of capacity 
to introduce new 
ideas to the 
handicraft sec-
tor)
	
‘Ikai ke ngāue 
fakataha e 
kakai e kolo 
(Poor community 
collaboration)

Uesia e ma’u’anga 
pa’anga e fāmili mei 
he ngāue fakamea’a 
(Lack of income 
generate for families 
rely on handicraft) 

Tuai pea fuoloa ange 
e ngāue ‘a e kakai 
fefine ‘i he lālanga 
moe koka’anga (Take 
a long time to finish 
any handicraft)

Holo e tu’unga 
fakangāue ‘a e kakai 
fefine (Diminishing in 
output of handicraft 
produce)

Molia atu e taukei 
ki he koka’anga 
(Decline knowledge 
and skills on tapa 
making) 

Lahi ange e ngaahi 
palopalema fakaso-
siale he fāmili (En-
hance social issue in 
the families)

Fakatau mai ha 
‘ū me’angāue 
ke tokoni ki he 
ngāue ‘a e kakai 
fefine (Pur-
chasing tools to 
assist women on 
their handicraft 
work)
	
Fakahoko ha 
feinga pa’anga 
kolo (Community 
fund raise)
	
Ngāue fakataha 
e kakai fefine e 
kolo (Community 
women work 
together)
	
Fakahoko ha 
ngaahi ako 
fakalahi e taukei 
fakamea’a kakai 
fefine (Capacity 
building training 
program to 
enhance women 
handicraft skills)

Ma’u mai e ‘u me’an-
gāue fakamea’a e 
kakai fefine (Re-
ceived handicraft 
tools)

Ma’u e pa’anga 
(Fund Received)

Ngāue fakataha e 
kakai fefine e kolo 
(Community unite 
and work together) 

Lele e ngaahi ako 
ki hono fakalahi e 
‘ilo ki he fakamea’a 
(Women trained on 
handicraft capacity 
building)

Ako e kakai fefine 
ki hono ngāue’aki 
e me’angāue ki he 
fakamea’a (Women 
learn how to use 
the equipment to 
support their handi-
craft work)

Tupulaki e ‘ilo 
mo e taukei ‘i 
ngāue fakamea’a 
(Enhance women 
skills on more 
handicraft work)
	
Lahi e ma’u’anga 
pa’anga e kolo 
(Improved families 
income genera-
tion)
	
Feau e ngaahi 
fiema’u ‘a e famili 
faka’aho, ako, 
siasi mo e fonua 
(Families manag-
es their obligation 
needs to family, 
school, church 
and community)

Lahi e ngaahi 
langa fakalaka-
laka he famili 
(Enhances fami-
lies development 
standard of living) 

Fiefia mo 
fiemalie e kakai 
e kolo (Improved 
community 
well-being)

‘Ikai ha pa’anga 
(Lack of funds)

Kakai e kolo (Com-
munity)

‘Ofisakolo (Town 
Officer)

Pacific Timber and 
Hardware Limited

Jones industries 

Ngaahi kautaha 
vaka tahi (Local 
shipping companies)
	
Fakafofonga 
Falealea (Member of 
Parliament)

Fakafofonga 
Pule’anga (Govern-
ment Represen-
tative)

Kakai e kolo ‘i muli 
(Families abroad)

Table Continued
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

7. ‘Ikai ha 
mala’e va’inga 
mo e naunau 
sipoti (Lack of 
sports field and 
gears)

‘Ikai ha konga 
kelekele (No des-
ignated land)

‘Ikai ha fale 
fakatau naunau 
sipoti (No access 
to sports sup-
pliers)

Si’i ivi fakapa’an-
ga (Lack financial 
capacity)
	
Hala ha naunau 
sipoti (No sports 
facilities)

Si’i ‘ilo ki ha 
founga kole 
tokoni (Lack 
skills in pro-
cessing of aid 
proposals)

‘Ikai longomou’i 
kōmiti sipoti he 
kolo kenau fe-
inga (Community 
not proactive to 
seek for assis-
tance)

‘Ikai ngāue fakataha 
e to’utupu (Youth not 
working together)

Hala ha kōmiti ngāue 
e to’utupu (No youth 
committee)

Mole kau tāleniti 
‘ia he kolo ki he ‘ū 
kolo kehe (Talented 
youth moves to other 
communities)

Lahi faihia to’utupu e 
kolo (Increase youth 
crimes)

Fokotu’u ha 
kōmiti sipoti ‘a 
e to’utupu (Es-
tablish a youth 
committee)

Kole tokoni 
naunau sipoti 
(Seek aid for 
sports facilities)

Ako fakataukei 
ki he founga 
‘e ‘ilo ai ha ‘ū 
kautaha tokoni 
(Capacity build-
ing on project 
proposals)
	
Feinga pa’anga 
fakakolo 
(Community raise 
funds)
	
Kole ha tokoni ki 
he kāinga kolo 
‘i muli (Seek 
assistance from 
local residing 
overseas)

‘I ai e kōmiti sipoti 
(Sports committee 
is operational)

Ma’u e taukei mo e 
‘ilo fo’ou (New skill 
and initiatives is 
gained)

Ma’u e pa’anga 
ngāue ‘a e kolo mo 
e to’utupu (Commu-
nity and youth have 
cash on hand)

Ma’u e ngaahi 
tokoni mei he 
kāinga kolo ‘i muli 
(Assistance from 
local residing over-
seas is received)

Fakalakalaka 
e tāleniti sipoti 
to’utupu (Youth 
talent is en-
hanced)

Si’i faihia e to’ut-
upu (Youth crimes 
is minimized)
	
Ma’u faingāmalie 
va’inga ki muli 
(Opportunity to 
play professional 
sports overseas 
is open)

Hoko ko ha 
ma’u’anga mou’i 
pea toe ma’u’an-
ga pa’anga 
(Sports become a 
source of income 
for families)

Taimi e vakatahi 
ki ‘Eua (Local fer-
ries schedules)

Afā (Tropical 
cyclone)
	
Sūnami (Tsunami)
	
Mo’ungaafi (Vol-
canic eruptions)

Kakai kolo (Com-
munity)

‘Ofisakolo (Town 
officer)
	
Fakafofonga 
Falealea (Member of 
parliament)

Fakafofonga 
Pule’anga (Govern-
ment representa-
tive)

Kāinga ‘i muli 
(Locals residing 
overseas)

MIA (Ministry of 
Internal Affairs)

Kautaha vaka ‘Eua 
(‘Eua ferry company)

8. Si’i me’an-
gāue fakama’a 
‘ātakai e 
kolo (Lack of 
community 
cleaning and 
maintenance 
tools)

Hala ha me’an-
gāue (No tools or 
supplies)
	
Si’i taukei ki ha 
founga ke ma’u ai 
me’angāue (Lack 
knowhow on how 
to seek for aid) 
	
Mamafa e 
mahu’inga 
fakapa’anga e 
me’angāue (High 
costs of tools 
and equipment’s)

Si’i kole tokoni 
ki he ‘ū kautaha 
tokoni kehe 
(Lack effort to 
seek for aid)

Vaoa mo ‘uli ngaahi 
‘api (Community 
bushy and dirty)

‘Ikai ha faka’ofo’ofa 
e kolo (Community is 
unattractive)

‘Ikai manakoa ‘e he 
folau ‘eve’eva (Com-
munity not attractive 
to tourists) 

Tuai e fakalakalaka e 
kolo (Slow communi-
ty developments)

Feinga pa’anga e 
kolo (Community 
to raise funds)

Kole me’angāue 
ki he kāinga muli 
(Seek aid from 
local residing 
overseas)
	
Fili ha kōmiti 
ngāue ‘oku nau 
longomo’ui mo 
feinga (Establish 
a proactive work 
committee)

Kole tokoni 
me’angāue ki 
he ‘ū kautaha 
tokoni kehe 
(Seek aid to pro-
cure tools and 
supplies from 
other sources)

Ma’u e pa’anga 
ngāue ‘a e kolo 
(Community Have 
cash on hand)

‘E ma’u me’angāue 
(Tools and supplies 
is received)

‘I ai e kōmiti ngāue 
‘oku feinga malohi 
(A proactive work 
committee is oper-
ational)

Ma’u moe me’a 
ngāue mei he 
kāinga kolo ‘i muli 
(Tools and materials 
received from locals 
residing overseas)

Ma’a e kolo (Clean 
community)
	
Manakoa ‘e he 
folau ‘eve’eva 
(Attractive to 
tourists)

Toe fakalakalaka 
ange kolo (Com-
munity is well 
developed)
	
Malava ke ma’u 
ha pale feauhi ‘ū 
kolo faka’ofo’ofa 
‘a e Takimamata 
(Can win prizes 
from community 
inspections)

Kōviti 19
	
Afā (tropical 
cyclones)
	
Sūnami (Tsunami)
	
Hala ha vaka 
tahi (Local ferry 
availability)

Potungāue Takima-
mata (Ministry of 
tourism)

NZ AID
AUS AID

Pule’anga Tonga 
(Government of 
Tonga)

Kakai kolo (Com-
munity)

‘Ofisakolo (Town 
officer)
	
Fakafofonga 
Falealea (Member of 
parliament)

Fakafofonga 
Pule’anga (Govern-
ment representa-
tive)

Kāinga ‘i muli 
(Locals residing 
overseas)

MIA (Ministry of 
Internal Affairs)

Kautaha vaka ‘Eua 
(‘Eua ferry company)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
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Ngaahi Solo-
va’anga
(Possible 
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hoko
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Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

9. Kovi tu’unga 
‘i ai e ako/ 
si’isi’i naunau 
tokoni ki he ako 
(Poor school 
facilities and 
supplies)

Si’i ivi fakapa’an-
ga (Lack financial 
capacity)

Lahi kavenga 
‘oku fuesia 
(Increase social 
obligations)
	
Mamafa mahu’in-
ga faka pa’anga 
e naunau tokoni 
(Costs of sup-
plies increases)
	
Vaivai mātu’a 
teke fānau kihe 
ako (Parents are 
weak in pushing 
children to 
school)
	
Si’i kole tokoni 
naunau ako (Lack 
of efforts in 
seeking for aid)

‘Ikai ausia taumu’a 
fānau ako (Students 
education career 
not met)

Nofo kei iiki he ako 
(Early school drop 
outs)

Lahi ta’ema’ungāue 
(Unemployment 
increases)

Hola fānau he ako 
(Children missing 
classes)

Lahi fakakina fānau 
he kolo (Children 
causing social 
problems)
	
Fakapikopiko faiako 
(Teachers not doing 
their job)

Kole tokoni 
naunau ako 
(Seek aid to 
procure school 
stationaries)

Kole tokoni 
naunau ki he 
kāinga kolo 
‘i muli (Seek 
assistance from 
locals residing 
overseas)
	
Feinga pa’anga 
fakakolo (Com-
munity to raise 
funds)
	
Kole tokoni ki 
he Pule’anga 
(Seek aid from 
government)

Ma’u naunau ako 
(Stationaries 
received)

Ma’u e u naunau 
tokonni ki he ako 
(School supplies 
received)

Ma’u e pa’anga 
(Funds received)

Ma’u e tokoni 
mei he Pule’anga 
(Receives aid from 
government)

Lelei ange ola 
e ma’u (School 
results improved)

Fiefia kakai kolo 
(Happy commu-
nity)

Fiefia fānau ako 
(Students are 
happy)

Lahi e ma’ungāue 
fakapule’anga 
(Increase employ-
ment)

‘Ikai toe hola 
fānau he ako 
(Children no lon-
ger miss classes)

Si’i ange fakakina 
he kolo (Less 
social problems)

Fakatamaki 
fakaenatula (Nat-
ural disasters)
	
Mahaki faka’auha 
(Disease out-
break) 

Potungaue Ako (Min-
istry of Education)

NZ AD
JICA
AUS AID

Pule’anga Tonga 
(Government of 
Tonga)

Kakai Kolo (Com-
munity)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Faka Fofonga 
Pule’anga (Member 
of parliament)

10. Lahi fakata-
ka monumanu 
maumau ai 
ngoue pea moe 
loto kolo/ si’i 
me’angāue 
fakangoue 
(Roaming of 
livestock dam-
aged not only 
crops but also 
town / Lack 
of agricultural 
tools) / ‘Ikai 
ha totongi 
pau ki he 
ngaahi ngoue 
fakakomesiale 
(vanila, ahi etc) 
(Market prices 
for commercial 
export goods 
are unstable)

‘Ikai ngāue lelei 
lao ki he faka-
taka monumanu 
(Livestock laws 
not enforced)
	
Tupu tokolahi 
fanga monumanu 
fakataka (Free 
roaming livestock 
population 
increased)

‘Ikai lava o ai 
ha ‘ā (Unable to 
build fences)
	
Mamafa 
fakapa’anga 
mahu’inga me’an-
gāue fakangoue 
(Agricultural tools 
are expensive)

Si’i ha ‘ilo ki he 
‘ū kautaha ke fai 
ha kole tokoni 
ki ai (Lack of 
knowhow about 
aid donors)

‘Uli e kolo mo e 
‘ātakai (Community 
environment is dirty)

‘Ikai malu 
fakame’atokoni 
(Community not food 
secured)

Lahi kaiha’a (Stealing 
increases)

Fakafo’i ki he kau 
ngoue (Farmers are 
being discouraged)

Si’i ola me fua ngoue 
e ma’u (Low crop 
production)

Kole tokoni uaea 
‘ā ke malu’i 
ngoue ‘i ‘uta mei 
he puaka vao 
moe pulu (Seek 
aid to procure 
fencing wire to 
protect crops 
from wild pigs 
and roaming 
cattle)

Kole tokoni 
naunau ‘ā puaka 
(Seek aid to pro-
cure pig fencing 
materials)
	
Feinga pa’anga 
(Community raise 
funds) 
	
Fakamalohi’i lao 
ki he fakataka 
monumanu (En-
force livestock 
laws)

Ma’u e naunau ‘ā 
ngoue (Fencing 
materials received)

Ma’u e naunau ‘ā 
puaka (Piggery 
fencing materials 
received)

Ma’u e pa’anga 
(Funds received)

Toe malohi ange e 
lao ki he fakataka 
puaka (Laws for 
livestock are being 
enforced)  

Ma’a kolo (Clean 
community)
	
Mo’ui lelei e kolo 
(Healthy commu-
nity) 
	
Fiefia kolo (Happy 
community)

Ma’u fua lelei e 
ngoue (Improve 
crop production) 

Malu fu’u ngoue 
(Crops are se-
cured)  

Si’i falekoloa 
naunau ‘ā ngoue 
(Limited agricul-
tural suppliers)

Tuai mai uaea 
(Slow release of 
wire)

Fakatamaki 
fakaenatula (Nat-
ural disasters)

Tō ha mahaki 
faka’auha (Epi-
demics)

MORDI TT (Main-
streaming of 
Rural Development 
Innovation)

Pule’anga Tonga 
(Government of 
Tonga)

Aus-aid
Nz-aid
Live & learn

Kakai kolo (Com-
munity)

‘Ofisa kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
	
Fakafofonga 
Falealea (Member of 
parliament)
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Houma Community Participatory Planning List

Women’s Group Participant list			

Lile Tupou Lea’aetoa Maake Kalolaine Kula Meleane Palenapa Viola Maake

Nesi Ma’unoa Ana Tukia Kalolaine Leha Alapasita Tuivai Sulia Fatai

Ailini Kula Tule Palenapa Lota Mafi Sulilei Tu’ivai Mele Finau

Siu Fiu Melesunga Makoni Silia Fatai Leti Moala Kesaia Kafoa

Teu Ma’ake Seleima Fatai Vaiti Leha Kuleisi Tuivai Takilisi Muli 

Finau selu Folau Amelia Lao Soana Vailea Silia Mafi Tilisa Fiu

Ana mafi Kula Liviela Tauataina Liu Taufa Iunisi Mafi Liu Taufa

Lata Pe’ei Uinise Tulikihakau Seini Ma’ake Sinoveti Latu Tupouto’a Tauheluhelu

Lepolo Taufa Loloma Havea Alisi Fatai Ana Fatai

Kolianita Taufa Saane Taufa Langalotu Taiala Kalo Fatai

Hausia Folau Monitalisa Havea Sesimani Vaise Lute Tukia

Youth Group Participant list			 

Malia Epifania Pe’ei F Fetuli Tukia F Yvette Seini Taufa F Niutoua Peei M Fotu Tauataina M

Amelia Latu F Amelia Tupou Ongo Fiu M Fifita Tukutau F Feao Lei M Etilisa Moungaevalu F

Teuhiki Puafa F Tesi Laakulu F Etilisa Ikuna Mooni Moun-
gaevalu F Sione Tulikihakau M Mele Moungaevalu F

Sosefo Hungalu M Ate Roselynn Umukoula 
La’akulu F Mele Kuleisi Moungaevalu F Ahovalu Mafi M Eveline Latu F

Kilisimasi Latu M Ilaisaane Taufa F Kolo Mafi M Ana Peei F Sosaia Lavakeiaho M

Paula Latu M Mele’eva Taufa F Semisi Mafi M Ema Peei F Amelia Lao F

Feofaaki Tupou F Malia Maake F Mosese Kula M Luviana Muli F Lupeni Maunoa M

Feiloaki Kafoa M Mele Latai Fatai F Mo’ui Muli F Ana Lataimaumi F Fehi Mafi M

Aisea Finau M Kalolaine Maake F Etu Latu M Fatima Moala F

Fono Falepapalangi M Uanani Latu F Soape Hungalu M Pouana Moala F

Sione Finau M Manusiu Tukia F Uluaki Hungalu M Kimela Ongoloka F

Men’s Group Participant list			 

Fono Folau ‘Aliki Ma’ake Vili Leha Paula Vailea Samuela Tukia

‘Ata Moala Kitione Latu Tevita Kavafolau Paula Tua’i Viliami Tukia 

Lupeni Noa Andrew Taufa Timote Tau’ataina ‘Inoke Folau Fetuli Mafi

Feinga Leha Taniela Fili Paula Vehi Pesa Latu Amanaki Fatai

Kepueli Fatai Mataele Leha Siale ‘Isitolo Faha Muli

Moala Taufa Taufu’i Palenapa Kona Fiu ‘Epeli Pe’ei

Taniela Tupou Niutoua Pe’ei Vila Kaufusi Makipila Ma’ake

Sione Fatafehi Mafi ‘Alekisio Fatai ‘Inoke Tu’ivai Siuola Ma’ake



For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


