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Houma Community Development Plan Summary

1.	 Kovi hala fononga moe hala ngoue/ kovi tu’unga e ‘uhila 
hala (Poor public and access roads to farms/Inadequate 
streetlights)

2.	 ‘Ikai ha fale hūfanga / Holo Fakakolo (Lack of evacuation 
centre/community hall)

3.	 Maumau fanga monumanu he kolo (Community damage 
by roaming livestock)

4.	 ‘Ikai ‘i ai ha pamu vai (Lack of community pump)

5.	 ‘Ikai ha māketi ke fakatau ai koloa lālanga (Lack of 
market to sell handicrafts)

6.	 ‘Ikai ha naunau ‘initaneti (Lack of internet resources)

7.	 ‘Ikai ha mala’e sipoti/ naunau sipoti (Lack of sport field/
sport gear or equipment)

8.	 Si’i me’angāue fakangoue (kapa fanavao, vili, misini 
kini / palau) (Lack of agricultural equipment – sprays, 
drills, weed eaters, tractors) / Si’i pulopula ngoue 
(Vesitapolo,’ufi) (Lack of crop cultivars – vegetables, 
yams)

9.	 ‘Ikai ha misini fahi papa e kolo (Lack of community saw 
mill)

Houma Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. Kovi ma’u’anga vai (Pamu vai / tānaki’anga vai) (Poor water supply – 
underground water / drinking water) 1. ‘Ikai ‘i ai ha pamu vai (Lack of community pump)

2. Tokakovi e hala pule’anga / hala ha maama hala (Poor community roads 
and lack of street lights)

2. Tokakovi hala pule’anga / ‘Ikai ha maama hala  (Poor public road 
conditions/Lack of streetlights)

3. Maumau e fanga monumanu he kolo (Livestock damaged in the 
community)

3. Maumau fanga monumanu he kolo (Community damage by roaming 
livestock)

4. ‘Ikai ha holo fakafonua (No community hall) 4. ‘Ikai ha holo fakafonua (Lack of community hall)

5. Si’isi’i e pulopula ngoue (lou’akau, vesitapolo etc) (Lack of planting 
seedlings – mulberry, vegetable etc)

5. ‘Ikai ha māketi ke fakatau ai koloa lālanga (Lack of market to sell 
handicrafts)

6. ‘Ikai ha māketi ke fakatau ki ai e lālanga (Lack of secured market for 
women handicrafts)

7. Lahi e toileti tonga (Increasing number of pit latrine toilet in the 
community)
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Houma Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Tokakovi hala pule’anga / ‘Ikai ha maama hala (Poor public road conditions/Lack of streetlights)

2. ‘Ikai ‘i ai ha pamu vai (Lack of community pump)

3. Maumau fanga monumanu he kolo (Community damage by roaming livestock)

4. ‘Ikai ha holo fakafonua (Lack of community hall)

5. ‘Ikai ha māketi ke fakatau ai koloa lālanga (Lack of market to sell handicrafts)

Houma Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Tokakovi hala 
pule’anga / 
‘Ikai ha maama 
hala (Poor 
public road 
conditions/Lack 
of streetlights)

Si’i taukei ‘ilo ki 
he ngaahi e hala 
(Lack of skills in 
road repairing) 

Feliliuaki e ‘ea 
(Climate change)  

Si’i ivi fakapa’anga 
‘a e kolo (Lack 
of community 
finances)

Hala me’angāue ki 
he tanu hala (Lack 
of equipment for 
road repair)  

Lahi hono 
ngaue’aki e hala 
he ngaahi me’alele 
(Frequent using 
of the road by 
vehicles)

Maumau e 
ngaahi me’alele 
(Vehicular 
damage)

Tōmui e fānau 
ki he ako 
(Students 
arriving late to 
school) 

Uesia mou’i e 
kakai (Impacts 
to people’s lives)

Uesia e ‘ātakai 
(Impacts to the 
environment) 

Kole tokoni pa’anga 
(Request financial 
assistance) 

Feinga pa’anga 
(Fundraise) 

‘Omai ha kakai taukei 
ngaue hala (Obtain 
skilled labour for road 
upgrade) 

Ngaue fakataha ‘a e 
kakai moe Fakafofonga 
(Community to work 
in collaboration 
with Parliament 
Representative)

Fakasi’isi’i filifili 
manako he tanu hala 
(Limit favouritism) 

Ma’u e pa’anga 
(Secured 
finances)

Ma’u tokotaha 
taukei he tanu 
hala (Obtained 
skills expert in 
road repair) 

Ngāue fakataha 
pea vave ngāue 
(Working in 
collaboration 
and improved 
work efficiency)

Ma’u maama 
hala (Obtained 
streetlights)

Mahamahaki e kakai 
(Poor public health)

Vave ange fononga 
he hala / ’ave fānau 
ki he ako (Improved 
Road travel/commute 
time for students)

Tolonga e me’alele 
(Improved vehicle 
durability) 

Si’isi’i fakamole 
ngaahi me’alele 
(Reduced costs to 
vehicles) 

Feliliuaki e ‘ea 
(Climate change) 

‘Ikai ma’u e pule 
lelei (Lack of 
good leadership 
skills)

‘Afā (Hurricanes) 

Hala me’angāue 
(Lack of 
equipment) 

COVID 19 

MOI (Ministry of 
Infrastructure) 

Tonga Power 
Limited 

Pule’anga Tonga 
(Government of 
Tonga) 

Tu’i Tupou 6 
(King Tupou VI)

Pangikē ‘a 
Mamani (World 
Bank) 

MORDI 
Tonga Trust 
(Mainstreaming 
of Rural 
Development 
Innovation Tonga 
Trust)

‘Ofisakolo (Town 
Officer)

Houma Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. ‘Ikai ‘i ai ha pamu vai (Lack of community pump) 2 1 1 1 3 2ne

2. Tokakovi hala pule’anga / ‘Ikai ha maama hala (Poor public road conditions/Lack of streetlights) 2 2 2 4 1st

3. Maumau fanga monumanu he kolo (Community damage by roaming livestock) 3 3 2 3rd

4. ‘Ikai ha holo fakafonua (Lack of community hall) 4 1 4th

5. ‘Ikai ha māketi ke fakatau ai koloa lālanga (Lack of market to sell handicrafts) 0 5th
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai ‘i ai ha 
pamu vai (Lack 
of community 
pump)

Si’i ivi 
fakapa’anga 
(Lack of 
finances)

Si’i kole 
tokoni (Lack 
of requesting 
assistance) 

Feliliuaki e ‘ea 
(Climate change)

Mamafa e koloa 
(High costs of 
supplies) 

Tu’u e vai si’i 
ma’u’anga vai 
(Faulty water 
distribution)

‘Uli e ‘ātakai 
(Polluted 
environment) 

Mate ngoue 
(Vegetation loss)

Honge ngoue 
(Food insecurity) 

Mahamahaki e 
kakai (Poor public 
health)  

Kole tokoni pamu vai 
(Request assistance 
for water pump)

Ngaue fakataha 
(Work in 
collaboration)

Fiema’u taukei ‘ilo 
ngaue (Requires 
skilled labor)

Kole tokoni pa’anga 
(Request financial 
support)

Kole tokoni vai 
(Request water 
assistance)  

Fiefia kakai 
(Community is 
happier)

Mo’ui lelei kakai 
kolo (Community 
are healthier)  

Ngāue fakataha 
(Working in 
collaboration) 

Ma’u pa’anga 
(Secured 
finances) 

Mo’ui lelei kakai 
(Improved public 
health) 

Mo’ui ‘a e ngoue 
(Improved vegetation 
health)

Mo’ui vai kolo 
(Improved community 
water sources)  

Tupulaki ‘ekonomika 
(Improved local 
economy) 

Putu (Funerals)

Feliliuaki e ‘ea 
(Climate change) 

COVID 19 

‘Ikai ngaue 
fakataha (Unable 
to work together) 

Poate Vai (Tonga 
Water Board) 

Pule’anga ‘o Tonga 
(Government of 
Tonga)  

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Japan Aid 

Fakafofonga 
Pule’anga 
(Government 
Representative) 

4. Maumau 
fanga 
monumanu 
he kolo 
(Community 
damage by 
roaming 
livestock)

‘Ikai ha ‘ā puaka 
(Lack of pigsty)

‘Ikai 
fakamamafa’i e 
lao (Weak law 
enforcement) 

Si’i fakapa’anga 
‘a e kolo (Lack 
of community 
finances)

‘Ikai fafanga 
e fanga puaka 
(Lack of feeding 
livestock)

Mamafa e koloa 
(High costs of 
goods)

‘Uli ‘ātakai 
(Polluted 
environment)  

Maumau e ngoue 
(Honge) (Damage 
to crops, food 
damage/loss)

Mahamahaki ‘a e 
kolo (Poor public 
health)

Holo e tu’unga 
langa fakalanga 
fakalakalaka e 
kolo (Decline 
in community 
development)

Kole tokoni ki ha 
‘ā puaka (Request 
assistance for 
fencing) 

Fokotu’u ha lao 
(Establish laws/
regulations)

Kole tokoni uaea ‘ā 
(Request assistance 
for fencing material) 

Fakapikopiko 
kakai kolo (Lack 
of community 
motivation/laziness)

Ma’u ‘ā puaka 
(Obtained 
fencing material) 

Ma’u pa’anga 
(Secured 
finances)

Ma’a ‘ātakai 
(Cleaner 
environment)  

Ngāue fakataha 
(Working in 
unison) 

Ngāue fakataha 
(Improved 
collaboration)  

Faka’ofo’ofa kolo 
(Improved community 
beauty) 

Si’isi’i hela’ia 
(Reduced work load 
and wasting of 
energy)

Malu fanga 
monumanu (Improved 
protection against/
from roaming 
livestock)

Feliliuaki e ‘ea 
(Climate change) 

COVID 19

‘Afā (Hurricanes) 

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Pule’anga Tonga 
(Government of 
Tonga)

Ngaahi 
kautaha tokoni 
(Humanitarian Aid 
program)

China Aid 

Fakafofonga 
Falealea 
(Parliament 
Representative) 

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community 
people)

Pule Fakavahe 
(District Officer)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Ikai ha 
māketi ke 
fakatau ai koloa 
lālanga (Lack of 
market to sell 
handicrafts)

Si’i ivi 
fakapa’anga 
(Lack of 
finances)

‘Ikai ngāue 
fakataha (Lack 
of working in 
collaboration)

Mamafa ‘a e 
koloa (High 
costs of goods/
supplies)

Lahi e alea 
ta’epau (Poor 
negotiation with 
buyer)

Si’i pe taukei 
‘a e kolo ki 
hono tu’uaki 
‘enau kolo 
(Lack of skills 
in advertising of 
the handicraft 
products)

Masiva ‘a e kolo 
(Community is 
impoverished)

Holo e ivi ngāue 
(Reduced motivation 
to work) 

Maumau e koloa 
(Goods/supplies are 
wasted) 

Fakaholomui ki 
he ngāue kakai 
(Development work 
regresses) 

Kole tokoni 
ki he fāmili ‘i 
muli ki hono 
kumi ha kau 
fakatau (Request 
assistance from 
families abroad 
to look for 
buyers) 

Tuku hake koloa 
he Facebook 
(Advertise goods 
on Facebook) 

Kole ki he 
Potungāue 
labours mo e 
Fakafofonga 
Falealae 
(Request 
assistance to 
Ministry of Labor 
and Parliament 
Representative) 

Feinga pa’anga 
kolo (Community 
fundraise) 

Ma’u pa’anga 
(Secured 
finances) 

Fakalakalaka 
fāmili kimu’a 
(Households 
progress)

Fua ngaahi 
kavenga 
(Capacity 
to meet 
obligations) 

Ma’u e tokoni 
fale’i mei he 
Potungāue 
Labour (Received 
technical advice 
from Depart of 
Labour) 

Lahi hono 
ngāue’aki e 
Facebook ke 
tu’uaki kolo 
(Using of social 
media for 
advertisement)

Lava fua kavenga 
fāmili (Improved 
capacity to 
meet household 
obligations)

Si’isi’i palopalema 
fāmili (Reduced 
household issues) 

Tupulaki ‘ekonomika 
(Improved local 
economy)

Lelei e maketi koe 
lahi ange ia e ngaue 
fakamea’a ‘oku 
ngaohi he finematu’a 
(Improved income 
earned will enhance 
women to produce 
more product) 

Feliliuaki e ‘ea 
(Climate change) 

‘Ikai tali kole 
tokoni (Request 
for assistance 
has not been 
met) 

Potungaue Leipa 
(Ministry of Labour 
and Commerce)

Australia Aid

Pule’anga Tonga 
(Government of 
Tonga) 

‘Ofisakolo (Town 
Officer) 

Langa fonua 
Kakai fefine e 
kolo (Community 
women’s)

Fakafofonga 
Falealea (Member 
of Parliament)

Pule Fakavahe 
(District Officer)
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Houma Youth Group

Houma Youth Problems Priorities Matrix

Houma Youth Group Listed in order of Priority

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2024

1. Si’i tanaki’anga vai inu (Lack of drinking water storage capacities) 1. ‘Ikai ha fale hūfanga / Holo Fakakolo (Lack of evacuation centre/
community hall) 

2. ‘Ikai ha fale hūfanga / holo fakakolo (No evacuation centre and 
community hall) 2. Tokakovi hala Pule’anga (Poor public road conditions) 

3. Nofo kei iiki he ako / Lahi e ta’ema’u ngāue (Children early school drop 
out / Increase unemployment)

3. ‘Ikai ha mala’e sipoti/ naunau sipoti (Lack of sport field/sport gear or 
equipment) 

4. Tokakovi hala Pule’anga / Si’i maama hala (Poor community road / Lack 
of street light) 4. ‘Ikai ha naunau ‘initaneti (Lack of internet resources) 

5. Lahi e fakataka e monumanu (Increase roaming of livestocks)

6. Kovi e mala’e sipoti / Hala he naunau sipoti (Poor sporting field / lack of 
sports gear)

Youth Group 3		  Score Rank

Priority Problems 2024 1 2 3 4

1. ‘Ikai ha fale hūfanga / Holo Fakakolo (Lack of evacuation centre/community hall) 2 1 4 1 3rd

2. Tokakovi hala Pule’anga (Poor public road conditions) 2 2 3 1st

3. ‘Ikai ha mala’e sipoti/ naunau sipoti (Lack of sport field/sport gear or equipment) 4 0 4th

4. ‘Ikai ha naunau ‘initaneti (Lack of internet resources) 2 2nd

Youth Group 4		

List of Problems already Prioritise

1. Tokakovi hala pule’anga (Poor public road conditions)

2. ‘Ikai ha naunau ‘initaneti (Lack of internet resources)

3. ‘Ikai ha fale hūfanga / Holo Fakakolo (Lack of evacuation centre/community hall)

4. ‘Ikai ha mala’e sipoti/ naunau sipoti (Lack of sport field/sport gear or equipment)
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Houma Youth Group Development Plan
Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. Tokakovi hala 
pule’anga (Poor 
public road 
conditions)

‘Uha lahi (Heavy 
rainfall) 

‘Ikai sai hono 
tanu e hala (Poor 
quality of road 
surface)

Si’isi’i pa’anga 
kolo (Lack of 
community 
finances)

Si’i me’angāue 
(Lack of 
equipment)  

‘Ikai ngāue 
fakataha e kolo 
(Community lacks 
working together) 

Maumau e va’e 
me’alele (Damaged 
to community’s 
vehicles tyre)

Uesia fefononga’aki 
e kakai (Impacts to 
traveling)

Lahi tōmui ki he 
ako (Increased rate 
of school arrivals)  

Tuai e ngaahi 
ngaue faka’aho ‘a 
e kolo (Delaying in 
community daily 
activities)

Valitā e hala (Tar 
seal roads)

Feinga pa’anga 
(Fundraise) 

Kole tokoni 
me’angāue 
(Request 
assistance for 
equipment) 

Ngāue fakataha 
kakai kolo 
(Community 
to work in 
collaboration) 

Ma’u hala lelei 
(Established 
upgraded roads)

Ma’u pa’anga 
(Secured 
financing)  

Ma’u tokoni 
me’angāue 
ki he tanu e 
hala (Obtained 
equipment for 
road work)

Faaitaha e 
kakai e kolo 
(Community 
unity)

‘Ikai toe maumau ha 
me’alele (Improved 
vehicle durability) 

Vave fefononga’aki 
(Improved travel 
efficiency) 

Tauhi taimi fānau ki he 
ako (Improved school 
arrival) 

Faingofua e fakahoko 
e ngaahi ngāue langa 
fakalakalaka he kolo 
(Improved community 
conducting 
development 
activities)

Tsunami 

Putu (Funerals)

Fakatu’utamaki 
fakaenatula 
(Natural 
disasters) 

Pule Fakavahe 
(District Officer)

MOI (Ministry of 
Infrastructure)

‘Ofisakolo (Town 
Officer)

Fakafofonga 
Falealea (Member of 
Parliament)

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

NZ Aid 

Kainga ‘i muli 
(Tongan diaspora) 

2. ‘Ikai ha 
naunau 
‘initaneti (Lack 
of internet 
resources)

‘Ikai ha pa’anga 
(Lack of finances)

Si’i ngāue 
fakataha kolo 
(Lack of 
community 
collaboration) 

Mamafa koloa 
(High costs of 
supplies)  

‘Ikai ha taha 
taukei (Lack of 
skilled labour)  

Faka’ofa e ako 
(Poor academic 
performance)

Lahi ange hono 
ngāue hala’aki e 
‘initaneti (Abusing 
the used of 
internet)

Ueisa fetu’utaki 
(Impacts to 
communication) 

‘Ikai ke kakato 
e ngaahi fiema’u 
fakaako e fānau 
(Children have 
incomplete school 
activities)

Tō fanau he sivi 
(Children failed in 
their school exam) 

Feinga pa’anga 
(Fundraise) 

Ngāue fakataha 
(Work in 
collaboration)  

Kole ke holo e 
koloa (Request 
for price 
discount) 

Kumi ha taha 
taukei (Find 
skilled labour) 

Kole tokoni 
naunau 
fakakomipiuta 
(Request 
assistance for 
resources) 

Kole ha taha 
taukei pe 
faiako kene 
fakahinohino 
hono ngaue’aki 
totonu e 
me’angaue 
ni (Request 
technical 
assistance 
for training on 
proper used of 
the internet)

Ma’u pa’anga 
(Secured 
finances) 

Ma’u taukei 
(Obtained skilled 
labor)

Ma’u naunau 
(Obtained 
supplies)  

Ma’u e faiako 
ki hono ako’i e 
founga totonu ki 
hono ngāue’aki 
e ‘initaneti 
(Obtained skilled 
teacher to 
trained the use 
of internet)

Fakalakalaka e ako 
(Improved academic 
performances)

Faingofua 
fetu’utaki (Ease of 
communication)  

‘Ikai toe fakamole 
pa’anga (Reduce 
costs/money spent)

A’usia he fanau ngaahi 
taukei fe’unga ke 
fakahoko’aki e feinga 
ako toe ma’olunga 
ange (Enhance skilled 
to continue study to 
higher level) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

COVID 19 

Putu (Funerals) 

Potungaue Ako 
(Ministry of 
Education)

‘Ofisakolo (Town 
Officer) 

Matu’a tauhi 
fanau (Parent and 
guardian)

Kakai e kolo 
(Community people)

Kau Faiako 
(Teachers)

Ongo kautaha 
telefoni ‘i Tonga ni 
‘a e Ucall and Digicel 
(Communication 
network companies 
Ucall and Digicel)

Fakafofonga 
Falealea (Member of 
Parliament)
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Table Contiuned

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai ha fale 
hūfanga / Holo 
Fakakolo (Lack 
of evacuation 
centre/
community hall)

Si’i ivi fakapa’anga 
(Lack of finances) 

Si’i me’angāue (Lack 
of equipment)

Mamafa koloa (High 
costs of goods/
supplies) 

‘Ikai pau e kelekele 
ke tu’u ai e holo 
(Unavailable land for 
construction)

Tokosi’i e kau taukei 
fakatufunga he kolo 
(Limited people with 
carpentry skills still 
in the community)

Si’isi’i pe hono 
talanoa’i e fiema’u 
ki ha fale hūfanga 
(Lack of discussion 
amongst the 
community to have 
an evacuation 
centre)

‘Ikai malu kakai 
kolo (Lack of 
community safety)

Uesia ngaahi 
fāmili (Impacts of 
households)

Hoko ha fakatamaki 
lolotonga e to ha 
matangi (Chance 
of someone injured 
during a natural 
disasters)

Feinga pa’anga 
(Fundraise)

Kole tokoni naunau 
langa (Request 
assistance for 
building supplies)  

Kole ke holo e koloa 
(Request price 
discount)

Fakaivia e ngāue 
fakataha (Encourage 
community 
collaboration) 

Fakapapau’i e me’a 
fakapepa ki he 
kelekele ke pau 
(Ensured that proper 
documentation for 
land is secured)

Ma’u me’angāue 
(Secured 
equipment)

Ma’u e pa’anga 
(Secured 
financing) 

Ma’u holo 
(Established 
community hall) 

Ma’u e kakai 
‘oku ngāue 
fakataha 
(Community 
working 
together)

Ma’u e me’a 
fakapepa ki 
he kelekele 
(Received proper 
documentation 
to land area)

Malu e kakai 
kolol (Improved 
community 
safety)

Malava fai ai 
fakataha’anga 
(Improved 
facilitation of 
community 
meetings)

Fakalakalaka e 
fonua (Improved 
community 
development) 

Lata mai ki ai e 
folau ‘eve’eva 
(Improved 
community 
appeal to 
tourists) 

Fiefia e kolo 
(Improved 
community 
wellbeing)  

Putu (Funerals)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Pule Fakavahe 
(District Officer)

PTH (Pacific Timber 
and Hardware 
Limited)

EM Jones

Pule’anga ‘o Tonga 
(Government of 
Tonga)  

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community 
People)

Fakafofonga 
Falealea (Member 
of Parliament)

Kakai e kolo ‘i muli 
(Community people 
overseas)  

4. ‘Ikai ha 
mala’e sipoti/ 
naunau sipoti 
(Lack of sport 
field/sport gear 
or equipment)

‘Uha lahi (Heavy 
rainfall) 

Fakataka monumanu 
(Excessive roaming 
livestock)  

Sivi ivi fakapa’anga 
(Lack of finances)

Mamafa koloa (High 
costs of goods/
supplies)

‘Ikai ha tokoni (Lack 
of assistance) 

Maumau taleniti 
(Unutilized talents)

Uesia faka’ofo’ofa 
kolo (Impact on 
community beauty) 

Si’isi’i pa’anga kolo 
(Reduced local 
economy)  

Uesia mo’ui 
kakai (Impacts 
to community 
members lives)

Feinga pa’anga ke 
kumi naunau sipoti 
(Fundraise to finance 
community sport 
equipment)

Kole tokoni naunau 
sipoti (Request 
assistance for sport 
equipment)  

‘Ave seniti ki ha taha 
‘i muli ke fakatau 
mei ai ‘oku ma’ama’a 
(Purchase sport’s 
gears from overseas)  

Ngaue fakataha 
e to’utupu mo 
e ‘Ofisakolo 
(Collaboration 
between youth and 
town officer)

Ma’u pa’anga 
(Secured 
financing)

Ma’u naunau 
sipoti 
(Secured sport 
equipment)

Ngāue fakataha 
e to’utupu mo 
e ‘Ofisakolo 
(Youth and Town 
Officer working 
together) 

Mou’i lelei kakai 
(Improved public 
health)

Tupulaki 
faka’ekonōmika 
(Improved local 
economy) 

Fakalakalaka e 
talēniti sipoti e 
fānau 
Faka’ofo’ofa 
kolo (Improved 
community 
beauty) 

Fakatamaki 
fakaenatula 
(Natural 
disaster)

Tsunami

COVID 19 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Kainga ‘i muli 
(Tongan diaspora)

NZ Aid 
Aus Aid 

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community 
people)

Pule Fakavahe 
(District Officer)
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Houma Men’s Group

Houma Men’s Problems Priorities Matrix
Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6

1. Kovi hala fononga moe hala ngoue/ kovi tu’unga e ‘uhila hala (Poor public and access roads to 
farms/Inadequate streetlights) 1 1 1 1 1 5 1st

2. ‘Ikai ha fale hūfanga e kolo (Lack of community evacuation centre) 2 2 2 2 4 2nd

3. Si’i me’angāue fakangoue (kapa fanavao, vili, misini kini / palau) (Lack of agricultural equipment 
– sprays, drills, weed eaters, tractors) 3 3 3 3 3rd

4. Si’i pulopula ngoue (Vesitapolo,’ufi) (Lack of crop cultivars – vegetables, yams) 4 4 2 4th

5. ‘Ikai ha misini fahi papa e kolo (Lack of community saw mill) 5 1 5th

6. Maumau e fanga monumanu ‘i kolo mo ‘uta (Damage caused by roaming livestock in community 
and farms) 0 6th

Men’s Group 1			   Men’s Group 2			 

Group Priority Problems 2019 Men’s Group Priority Problems Identified 2024

1. Si’i e tānaki’anga vai inu mo e palopalema e vai pamu (Lack of drinking 
water storage and poor operation of the underground water supply)

1. Kovi hala fononga moe hala ngoue/ kovi tu’unga e ‘uhila hala (Poor 
public and access roads to farms/Inadequate streetlights)

2. Palopalema e hala fononga mo e hala ngoue (Poor community and 
agricultural roads) / Palopalema e ‘uhila e fonua (maama hala) (Poor 
community street lights)

2. ‘Ikai ha fale hūfanga e kolo (Lack of community evacuation centre) 

3. ‘Ikai ha fale hūfanga’anga e kolo (No community evacuation centre) 3. Si’i me’angāue fakangoue (kapa fanavao, vili, misini kini / palau) (Lack 
of agricultural equipment – sprays, drills, weed eaters, tractors)

4. Lahi e toilet tonga pea ‘ikai lelei ki he mo’ui e kakai e kolo (Increase pit 
latrine toilet distresses the community health)

4. Si’i pulopula ngoue (Vesitapolo,’ufi) (Lack of crop cultivars – 
vegetables, yams)

5. Maumau e fanga monumanu ‘i ‘uta pea mo kolo (Livestocks damaged in 
the plantation field and community) 5. ‘Ikai ha misini fahi papa e kolo (Lack of community saw mill)

6. Maumau e fanga monumanu ‘i kolo mo ‘uta (Damage caused by roaming 
livestock in community and farms)

Houma Men’s Group Listed in order of Priority
Men’s Group 4		

List of Problems already Prioritise

1. Kovi hala fononga moe hala ngoue/ kovi tu’unga e ‘uhila hala (Poor public and access roads to farms/Inadequate streetlights)

2. ‘Ikai ha fale hūfanga e kolo (Lack of community evacuation centre)

3. Si’i me’angāue fakangoue (kapa fanavao, vili, misini kini / palau) (Lack of agricultural equipment – sprays, drills, weed eaters, tractors)

4. Si’i pulopula ngoue (Vesitapolo,’ufi) (Lack of crop cultivars – vegetables, yams)

5. ‘Ikai ha misini fahi papa e kolo (Lack of community saw mill)

6. Maumau e fanga monumanu ‘i kolo mo ‘uta (Damage caused by roaming livestock in community and farms)
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Houma Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Kovi hala 
fononga moe 
hala ngoue/ 
kovi tu’unga 
e ‘uhila hala 
(Poor public 
and access 
roads to farms/
Inadequate 
streetlights)

Fuoloa pe hono 
li’aki ke fakahoko 
ha monomono hala 
(Lack of attention 
by government) 

Si’i ivi fakakolo 
(Lack of community 
capacity)  

Si’i kole tokoni 
(Lack of requesting 
assistance)  

Lahi hono ngāue’aki 
e hala he saliote 
misini he ‘aho kotoa 
(Too many vehicles 
using the road daily)

Malumalungia e hala 
he ‘ulu ‘akau (Trees 
are covering the 
farming road)
Lahi mo e ‘uha 
(Heavy rains)

Maumau ‘ū 
me’alele 
(Damages to 
vehicles)

Mahamahaki 
e kakai (Poor 
public health) 

Fakatuai’i e 
fefononga’aki 
(Delays traveling/
commuting time) 

‘Ikai a’usia e 
taumu’a e ngoue 
(Unable to meet 
cultivation goals)  

Lahi e kaiha’a 
(Increase in crime 
rates – theft) 

Kole tokoni tanu 
hala (Request 
assistance for road 
upgrade)

Kole tokoni ‘uhila 
hala (Request 
assistance for 
streetlights)

Fakahoko ha 
feinga pa’anga 
e kolo ke tokoni 
ki he tanu e hala 
(Community fund 
raise to assist in 
the financing of 
road repair)

Ngāue fakataha 
e ngaahi kolo 
he vahenga e.g. 
fafanga kau 
ngāue tanu hala 
(Collaboration 
between the 
community in 
the district to 
support road 
repair e.g. provide 
refreshment)

Ma’u e pa’anga 
(Secured financing) 

Ma’u e tokoni tanu 
hala (Obtained 
assistance for road 
upgrades)

Lelei e hala (Roads 
are upgraded)  

Ngāue fakataha 
e ngaahi kolo 
(Community in the 
district working 
together)

Mou’i lelei e kolo 
(Improved public 
health)  

Faingofua e 
fefononga’aki  
(Improved 
commuting 
efficiency) 

Manakoa ki he 
folau ‘eve’eva 
(Improved appeal 
to tourists)

Fakalakalaka e 
tu’unga e ngoue 
he kolo (Improved 
agriculture in the 
community)

Mahu 
fakame’atokoni e 
kolo (Community 
are food secured)

Lahi e ngoue 
‘oku fakatau atu 
‘o ma’u mei ai e 
pa’anga e kolo 
(Improved income 
generating for 
the community)

Fakatamaki 
fakaenatula 
(Natural disaster)

Putu (Funerals)

COVID 19

Feliliuaki e ‘ea 
(Climate change) 

Pule’anga ‘o Tonga 
(Government of 
Tonga)

MOI (Ministry of 
Infrastructure) 

Kainga ‘i Muli 
(Tongan diaspora) 

Ngaahi kautaha 
tanu hala ‘i Vava’u 
(Road maintenance 
company in Vava’u)

Ngaahi kolo 
kaunga’api (District 
community’s)

2. ‘Ikai ha 
fale hūfanga 
e kolo (Lack 
of community 
evacuation 
centre)

‘Ikai ha kelekele 
(Lack of access to 
available land) 

Si’i e ivi 
fakapa’anga e kolo 
(Lack of community 
finances) 

Si’i kole tokoni 
(Lack of requesting 
assistance)  

‘Ikai ke ngāue 
fakataha e kolo 
ke fai fili ha komiti 
kenau tokanga’i e 
fiema’u koia (Lack 
of community 
collaboration to 
elect construction 
committee to 
manage this 
priority)

‘Ikai malu e 
kolo he taimi 
fakatamaki 
fakaenatula 
(Lack of 
community safety 
during natural 
disaster)

‘Ikai lava e 
ngaahi fakataha 
e kolo (Unable 
to facilitate 
community 
meetings) 

Fakamole e 
totongi holo 
(Expenses/costs 
to hiring halls/
venues) 

Kole tokoni 
pa’anga (Request 
financial 
assistance)

Kole tokoni langa 
holo (Request 
assistance 
to construct 
community hall)

Kole ha kelekele 
ki he Pule’anga 
(Request available 
land from 
government)  

Feinga pa’anga 
(Fundraise)  

Ma’u e tokoni 
pa’anga (Secured 
financial 
assistance)

Ma’u e falehufanga 
(Established 
community 
evacuation centre) 

Ma’u e kelekele 
(Secured available 
land)

Ma’u e pa’anga 
(Secured finances)

Fiefia e kolo 
(Improved 
community 
wellbeing) 

Tau’ātaina e 
kakai (Improved 
community 
freedom) 

Malu e kakai 
he falehūfanga 
(Improved 
community safety 
in evacuation 
centre) 

‘Ikai fakamole 
ha totongi holo 
(Reduced costs 
on hiring halls/
venue) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

COVID 19 

Feliliuaki e ‘ea 
(Climate change) 

Pule’anga ‘o Tonga 
(Government of 
Tonga)  

Kainga ‘i muli 
(Tongan diaspora) 

Ngaahi kautaha 
langa (Construction 
companies)

Fakafofonga 
Falealea (Parliament 
Representative) 

Ngaahi 
kautaha tokoni 
(Humanitarian Aid 
Program)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people) 
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’i 
me’angāue 
fakangoue 
(kapa fanavao, 
vili, misini kini 
/ palau) (Lack 
of agricultural 
equipment – 
sprays, drills, 
weed eaters, 
tractors)

Si’i ivi fakapa’anga 
e kolo (Lack of 
community finances) 

Si’i me’angāue 
fakangoue (Lack 
of agricultural 
equipment)  

Si’i e ivi ngaue e 
kakai e kolo (Lack of 
community capacity)  

Si’i e kole tokoni 
naunau fakangoue 
(Lack of requesting 
assistance)  

Honge e kolo 
(Community wide 
food shortage)

‘Ikai lava e langa 
fakalakalaka (Lack 
of community 
development) 

‘Ikai a’usia e 
taumu’a e ngoue 
(Unable to meet 
agricultural goals) 

Vaoa e ngoue 
(Unmanaged weeds 
in farmlands)

Kole tokoni 
pa’anga (Request 
financial 
assistance)

Kole tokoni 
me’angāue (palau 
/ Misini kini /
kapa fanavao / 
vili etc) (Request 
assistance for 
equipment – 
tractor/weed 
eater, spray, drills 
etc) 

Kole ke fakatau 
ha palau ‘a e 
kolo he seniti 
falealea (Request 
community 
tractor to finance 
from Parliament 
contingency fund)

Feinga pa’anga 
fakakolo 
(Community fund 
raising)

Ma’u e tokoni 
pa’anga 
(Secured 
financial 
assistance) 

Ma’u me’angāue 
(palau/
misinikini/kapa 
fanavao/vili 
etc) (Secured 
agricultural 
equipment) 

Ma’u e palau ‘a 
e kolo (Received 
community 
tractor)

Ma’u e pa’anga 
ngāue ‘a e kolo 
(Received funds 
from community 
fund raise) 

Mahu 
fakame’atokoni 
e kolo e kolo 
(Improved 
community food 
security) 

Fiefia e kolo 
(Improved 
community 
wellbeing)  

Mou’i lelei e kolo 
(Improved public 
health)  

Hakeaki’i 
e tu’unga 
faka’ekonomika 
e kolo (Improved 
local economy)

Lava fua e 
kavenga e 
famili, siasi, 
fonua (Improved 
capacity to meet 
family, church 
and cultural 
obligations) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Putu (Funerals)

COVID 19 

Tsunami 

Feliliuaki e ‘ea 
(Climate change)  

Pule’anga ‘o Tonga 
(Government of 
Tonga)

MAFF (Ministry of 
Agriculture Food and 
Forestry)

Fakafofonga 
falealea (Parliament 
Representative)

Pule Fakavahe 
(District Officer) 

‘Ofisa kolo (Town 
Officer)

Vaitohi Enterprices
Ngaahi fakatau’anga 
me’alele (Local car 
dealers)

Ngaahi fāmili ‘i 
tu’apule’anga 
(Families abroad)

4. Si’i pulopula 
ngoue 
(Vesitapolo,’ufi) 
(Lack of crop 
cultivars – 
vegetables, 
yams)

Si’i ivi fakapa’anga 
e kolo (Lack of 
community finances) 

Si’i e pulopula 
ngoue (vesitapolo, 
ufi) (Lack of 
crop cultivars – 
vegetables, yams)

Mamafa e mahu’inga 
pulopula ngoue 
(vesitapolo,’Ufi) 
(High costs of 
crop cultivars – 
vegetables, yams)

‘Ikai ke lelei 
e me’angaue 
fakangoue e kau 
ngoue he kolo 
(Farmers have poor 
agricultural tools)

Honge e kolo 
(Community food 
shortages)

‘Ikai a’usia e tota’u 
he ngoue (Unable 
to have good 
agricultural yield)

Lahi ange e 
fakamole famili ki 
he fakatau me’akai 
(Increase spending 
on food products)

Honge me’akai 
foha e kolo (Lack 
of agricultural 
product in the 
community)

Kole tokoni 
pulopula ngoue 
(Request 
assistance for 
crop cultivars) 

Fakaivia e kolo he 
taukei fakangoue 
fo’ou ‘o fakatatau 
ki he feliuliuaki 
e ‘ea (Empower 
community new 
agricultural skill to 
fight the growing 
impact of climate 
change) 

Feinga pa’anga 
(Fundraise)  

Fakaivia e kau 
ngoue ‘aki hano 
fakafo’ou ‘enau 
ngaahi me’angāue 
fakangoue 
(Empower farmers 
by providing them 
with agricultural 
tools)

Ma’u e pulopula 
ngoue (Obtained 
crop cultivars)

Ma’u e ‘ilo fo’ou 
ki he ngoue 
fekau’aki mo 
e feliuliuaki e 
‘ea (Obtained 
new skills to 
withstand 
the impact of 
climate change)
 
Ma’u e pa’anga 
(Secured 
finances)  

Ma’u e 
me’angāue 
fakangoue fo’ou 
e kau ngoue 
(Received new 
agricultural 
tools for 
farmers)

Mou’i lelei e kolo 
(Improved public 
health) 

Mahu 
fakapulopula 
ngoue e kolo 
(Improved 
crop cultivar 
availability) 

Fiefia e kolo 
tangata ‘o 
tokanga 
(Improved farmer 
wellbeing)  

Mahu 
fakame’atokoni 
e kakai e kolo 
(Improved 
community 
agricultural food 
supplies)

Fakalakalaka 
e ngoue he 
kolo (Improved 
agricultural 
development in 
the community) 

Fakatamaki 
Fakaenatula 
(Natural disaster)

Putu (Funerals)

Tsunami 

Feliliuaki e ‘ea 
(Climate change)  

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Fakafofonga 
falealea (Parliament 
Representative)  

Kainga ‘i muli 
(Tongan diaspora)

Pule fakavahe 
(District Officer)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Ikai ha misini 
fahi papa e 
kolo (Lack of 
community saw 
mill)

Si’i e ivi 
fakapa’anga e kolo 
(Lack of community 
financial capacity)  

Si’i e kole tokoni 
e kakai e kolo 
(Lack of requesting 
assistance)  

Lahi e ‘akau 
papa kae ‘ikai 
ha me’angaue 
(More trees but 
no equipment for 
processing) 

Maumau e misini 
fahi papa ‘a e 
MOI (Vava’u saw 
mill worn out and 
broken)

Maumau e ‘u 
me’alele (Damage 
to vehicles)

Lahi e fakamole 
ki he fakatau 
mai papa mei 
falekoloa 
(Increase 
spending on 
purchasing 
timber)

Mamafa e koloa 
langa (High costs 
of construction 
supplies) 

Holo e 
fakalakalaka e 
kolo (Reduced 
community 
development) 

‘Ikai a’usia 
e taumu’a e 
fakapa’anga 
(Unable to meet 
financial goals) 

Kole tokoni misini 
fahi papa (Request 
assistance for 
sawmill)

Kole tokoni 
me’angaue 
faipapa ma’ae kolo 
(Request support 
in provision of 
community sawmill) 

Fakahoko ha ako 
fakataukei ki 
he kolo ki hono 
ngaue’aki e misini 
tutu’u’akau ki he 
fahi papa (Training 
of communities 
in the used of 
chainsaw as 
sawmill) 

Ma’u e misini fahi 
papa (Obtained 
sawmill)

Ma’u e pa’anga 
(Secured 
financing) 

Ma’u e taukei he 
kolo (Obtained 
skilled labour for 
community) 

Ma’u e papa kuo 
fahi (Received 
new timbers)

Si’i e fakamole ki 
he naunau langa 
(Reduced costs 
on construction 
materials)

Faka’ofo’ofa e 
‘ātakai (Improved 
community 
environment)  

Langa hake e 
fakalakalaka e 
kolo (Improved 
community 
development) 

Fakatamaki 
fakaenatula 
(Natural disaster)

Feliliuaki e ‘ea 
(Climate change) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Fakafofonga 
falealea (Parliament 
Representative)

Kainga ‘i muli 
(Tongan diaspora)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Kakai e kolo 
(Community People)

6. Maumau 
e fanga 
monumanu 
‘i kolo mo 
‘uta (Damage 
caused by 
roaming 
livestock in 
community and 
farms)

‘Ikai ha ‘ā puaka 
(Lack of fencing 
material) 

Si’i ivi fakapa’anga 
e kolo (Lack 
of community 
finances)

Lahi fakataka 
monumanu 
(Excessive roaming 
livestock)  

Honge e kolo 
(Community wide 
food shortage)

‘Uli e ‘atakai 
(Polluted 
environment)

Mahamahaki e 
kolo (Poor public 
health) 

Holo e tu’unga 
fakapa’anga e 
kolo (Reduced 
local economy)  

Kole tokoni 
uaea ‘ā (Request 
assistance for 
fencing)  

Kole tokoni pa’anga 
(Request financial 
assistance)  

Fakamalohi’i e lao 
e kolo (Enforce 
community 
regulations and 
laws)

Ma’u e tokoni 
uaea ‘ā (Secured 
assistance for 
fencing) 

Ma’u e pa’anga 
(Secured 
financing) 

Lelei e tauhi 
lao (Improved 
abiding by law) 

Ma’u e holo 
(Established 
community hall)

Faka’ofo’ofa e 
kolo (Improved 
community beauty) 

Manakoa ki he 
kau folau ‘eve’eva 
(Improved appeal 
to tourists) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Tsunami 

Feliliuaki e ‘ea 
(Climate change)  

Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)

Fakafofonga 
falealea (Parliament 
Representative)

Kainga ‘i muli 
(Tongan diaspora)

NZ Aid
AUS Aid

MAFF (Ministry of 
Agriculture Food and 
Forestry)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Tokakovi hala pule’anga / ‘Ikai ha maama 
hala (Poor public road conditions/Lack of 
streetlights)

1. Tokakovi hala pule’anga (Poor public road 
conditions)

1. Kovi hala fononga moe hala ngoue/ kovi 
tu’unga e ‘uhila hala (Poor public and access 
roads to farms/Inadequate streetlights)

2. ‘Ikai ‘i ai ha pamu vai (Lack of community 
pump)

2. ‘Ikai ha naunau ‘initaneti (Lack of internet 
resources)

2. ‘Ikai ha fale hūfanga e kolo (Lack of communi-
ty evacuation centre)

3. Maumau fanga monumanu he kolo (Commu-
nity damage by roaming livestock)

3. ‘Ikai ha fale hūfanga / Holo Fakakolo (Lack of 
evacuation centre/community hall)

3. Si’i me’angāue fakangoue (kapa fanavao, vili, 
misini kini / palau) (Lack of agricultural equip-
ment – sprays, drills, weed eaters, tractors)

4. ‘Ikai ha holo fakafonua (Lack of community 
hall)

4. ‘Ikai ha mala’e sipoti/ naunau sipoti (Lack of 
sport field/sport gear or equipment)

4. Si’i pulopula ngoue (Vesitapolo,’ufi) (Lack of 
crop cultivars – vegetables, yams)

5. ‘Ikai ha māketi ke fakatau ai koloa lālanga 
(Lack of market to sell handicrafts)

5. ‘Ikai ha misini fahi papa e kolo (Lack of com-
munity saw mill)

6. Maumau e fanga monumanu ‘i kolo mo ‘uta 
(Damage caused by roaming livestock in com-
munity and farms)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Kovi hala fononga moe hala ngoue/ kovi tu’unga e ‘uhila hala (Poor 
public and access roads to farms/Inadequate streetlights)

1 1 1 3 1st 

2 ‘Ikai ha fale hūfanga / Holo Fakakolo (Lack of evacuation centre/
community hall)

4 3 2 9 2nd 

3 Maumau fanga monumanu he kolo (Community damage by roaming 
livestock)

3 6 9 3rd 

4 ‘Ikai ‘i ai ha pamu vai (Lack of community pump) 2 2 4th 

5 ‘Ikai ha māketi ke fakatau ai koloa lālanga (Lack of market to sell 
handicrafts)

5 5 5th 

6 ‘Ikai ha naunau ‘initaneti (Lack of internet resources) 2 2 6th

7 ‘Ikai ha mala’e sipoti/ naunau sipoti (Lack of sport field/sport gear 
or equipment)

4 4 7th

8 Si’i me’angāue fakangoue (kapa fanavao, vili, misini kini / palau) 
(Lack of agricultural equipment – sprays, drills, weed eaters, trac-
tors) / Si’i pulopula ngoue (Vesitapolo,’ufi) (Lack of crop cultivars 
– vegetables, yams)

3/4 3 8th

9 ‘Ikai ha misini fahi papa e kolo (Lack of community saw mill) 5 4 9th
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Houma Community Development Plan 2025- 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Kovi hala 
fononga moe 
hala ngoue/ 
kovi tu’unga 
e ‘uhila hala 
(Poor public 
and access 
roads to farms/
Inadequate 
streetlights)

Si’i taukei ‘ilo ki 
he ngaahi e hala 
(Lack of skills in 
road repairing) 

Feliliuaki e ‘ea 
(Climate change)  

Si’i ivi 
fakapa’anga 
‘a e kolo (Lack 
of community 
finances)

Hala me’angāue 
ki he tanu 
hala (Lack of 
equipment for 
road repair)  

Lahi hono 
ngaue’aki e 
hala he ngaahi 
me’alele 
(Frequent using 
of the road by 
vehicles)

‘Ikai ngāue 
fakataha e kolo 
(Community lacks 
working together) 

Fuoloa pe hono 
li’aki ke fakahoko 
ha monomono 
hala (Lack of 
attention by 
government) 

Malumalungia 
e hala he ‘ulu 
‘akau (Trees are 
covering the 
farming road

Maumau e ngaahi 
me’alele (Vehicular 
damage)

Tōmui e fānau ki 
he ako (Students 
arriving late to 
school) 

Uesia mou’i e kakai 
(Impacts to people’s 
lives)

Uesia e ‘ātakai 
(Impacts to the 
environment) 

Tuai e ngaahi 
ngaue faka’aho ‘a 
e kolo (Delaying in 
community daily 
activities)

‘Ikai a’usia e taumu’a 
e ngoue (Unable to 
meet cultivation 
goals)  

Lahi e kaiha’a 
(Increase in crime 
rates – theft) 

Feinga pa’anga 
(Fundraise) 

‘Omai ha kakai 
taukei ngaue 
hala (Obtain 
skilled labour for 
road upgrade) 

Ngāue fakataha 
‘a e kakai moe 
Fakafofonga 
(Community 
to work in 
collaboration 
with Parliament 
Representative)

Fakasi’isi’i filifili 
manako he 
tanu hala (Limit 
favouritism) 

Valitā e hala (Tar 
seal roads)

Kole tokoni 
me’angāue 
(Request 
assistance for 
equipment) 

Kole tokoni 
‘uhila hala 
(Request 
assistance for 
streetlights)

Ma’u e pa’anga 
(Secured finances)

Ma’u tokotaha 
taukei he tanu hala 
(Obtained skills 
expert in road 
repair) 

Ngāue fakataha 
pea vave ngāue 
(Working in 
collaboration and 
improved work 
efficiency)

Ma’u maama 
hala (Obtained 
streetlights)

Ma’u hala lelei 
(Established 
upgraded roads)

Ma’u tokoni 
me’angāue 
ki he tanu e 
hala (Obtained 
equipment for road 
work)

Mahamahaki e 
kakai (Poor public 
health)

Vave ange 
fononga he hala 
/ ’ave fānau ki 
he ako (Improved 
Road travel/
commute time for 
students)

Tolonga e 
me’alele 
(Improved vehicle 
durability) 

Si’isi’i fakamole 
ngaahi me’alele 
(Reduced costs 
to vehicles) 

Faingofua 
e fakahoko 
e ngaahi 
ngāue langa 
fakalakalaka he 
kolo (Improved 
community 
conducting 
development 
activities)

Mou’i lelei e kolo 
(Improved public 
health)  

Manakoa ki he 
folau ‘eve’eva 
(Improved appeal 
to tourists)

Mahu 
fakame’atokoni e 
kolo (Community 
are food secured)

Feliliuaki e ‘ea 
(Climate change) 

‘Ikai ma’u e pule 
lelei (Lack of 
good leadership 
skills)

‘Afā (Hurricanes)
 
Hala me’angāue 
(Lack of 
equipment) 

COVID 19 

Tsunami 

Putu (Funerals)

Fakatu’utamaki 
fakaenatula 
(Natural 
disasters) 
 

MOI (Ministry of 
Infrastructure) 

Tonga Power Limited 

Pule’anga Tonga 
(Government of 
Tonga) 

Tu’i Tupou 6 (King 
Tupou VI)

Pangikē ‘a Mamani 
(World Bank) 

MORDI Tonga Trust 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Fakafofonga 
Falealea (Member of 
Parliament)

NZ Aid 

Kainga ‘i muli 
(Tongan diaspora) 

Ngaahi kautaha 
tanu hala ‘i Vava’u 
(Road maintenance 
company in Vava’u)

Ngaahi kolo 
kaunga’api (District 
community’s)
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Ikai ha fale 
hūfanga / Holo 
Fakakolo (Lack 
of evacuation 
centre/
community hall)

Si’i ivi 
fakapa’anga 
(Lack of 
finances) 

Si’i kole 
tokoni (Lack 
of requesting 
assistance)  

‘Ikai pau e 
kelekele ke 
fakahoko ai e 
langa (Unsecured 
land for 
construction)

‘Ikai ke ngāue 
fakataha e kakai 
e kolo (Lack 
of community 
collaboration)

Mamafa koloa 
(High costs of 
goods/supplies) 

Tokosi’i e 
kau taukei 
fakatufunga he 
kolo (Limited 
people with 
carpentry skills 
still in the 
community)

Si’isi’i pe hono 
talanoa’i e 
fiema’u ki ha fale 
hūfanga (Lack 
of discussion 
amongst the 
community 
to have an 
evacuation 
centre)

‘Ikai ha feitu’u 
malu ki he ngaahi 
polokalama (Lack 
of secure venue for 
community programs)

Mole pa’anga 
tokoni he ngaahi 
fakataha (Loss of 
opportunities for 
income generation 
i.e. meetings) 

Movetevete e nofo 
e kolo (Lack of 
unity amongst the 
community)

Tuai e ngaahi tokoni 
langa fakalakalaka 
ki he kolo (Delay 
in development 
program to the 
community)

Hoko ha fakatamaki 
lolotonga e to ha 
matangi (Chance 
of someone injured 
during a natural 
disasters)

‘Ikai lava e ngaahi 
fakataha e kolo 
(Unable to facilitate 
community meetings) 

Ma’u pa’anga 
(Secured 
finances)

Ma’u ha konga 
kelekele (Secure 
available land) 

Feinga pa’anga 
kolo (Community 
fundraise)

Tokanga mai 
e fakafofonga 
falealea (Gain 
attention of 
Parliament 
Representative) 

Fakaivia e 
kolo ke ngāue 
fakataha pea 
nau loto taha 
(Encourage 
community to 
work together 
and united)

Kole tokoni 
naunau langa  
(Request 
assistance 
for building 
supplies)  

Kole ke holo e 
koloa (Request 
price discount

Ma’u e holo 
fakafonua 
(Established 
community hall)

Ma’u e kelekele 
(Received land area)

Ngāue fakataha 
(Working in unison)

Ma’u pa’anga 
(Secured finances)

Ma’u e tokoni mei 
he fakafofonga 
Falealea (Support 
received from 
member of 
Parliament)

Ma’u me’angāue 
(Secured 
equipment)

Ma’u e falehufanga 
(Established 
community 
evacuation centre) 

Fiefia e kolo 
(Improved 
community 
wellbeing) 

Malavalava e 
ngāue (Improved 
work efficiency)

Malu ‘a e kakai 
(Improved 
community 
safety) 

Lava ai pōako 
fanau ako 
(Facilitation of 
night studies for 
students) 

Faingofua 
e ngaahi 
tokoni langa 
fakalakalaka ki 
he kolo (Improved 
community 
development 
activities)

Lata mai ki ai e 
folau ‘eve’eva 
(Improved 
community appeal 
to tourists) 

Tau’ātaina e 
kakai (Improved 
community 
freedom) 

‘Ikai fakamole 
ha totongi holo 
(Reduced costs 
on hiring halls/
venue) 

Hala pa’anga 
(Lack of 
finances) 

‘Ikai ha kelekele 
(Lack of access 
to available land)

Putu (Funerals)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Feliliuaki e ‘ea 
(Climate change) 

‘Ofisakolo (Town 
Officer)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

World Bank
Australia Aid

Kakai e kolo 
(Community people)

Pule Fakavahe 
(District Officer)

MOI (Ministry of 
Infrastructure) 

PTH (Pacific Timber 
and Hardware 
Limited)

EM Jones

Fakafofonga 
Falealea (Member of 
Parliament)

Kakai e kolo ‘i muli 
(Community people 
overseas)  

Ngaahi kautaha 
langa (Construction 
companies)

Ngaahi 
kautaha tokoni 
(Humanitarian Aid 
Program)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Maumau 
fanga 
monumanu 
he kolo 
(Community 
damage by 
roaming 
livestock)

‘Ikai ha ‘ā puaka 
(Lack of pigsty)

‘Ikai 
fakamamafa’i e 
lao (Weak law 
enforcement) 

Si’i fakapa’anga 
‘a e kolo (Lack 
of community 
finances)

‘Ikai fafanga 
e fanga puaka 
(Lack of feeding 
livestock)

Mamafa e koloa 
(High costs of 
goods)

‘Uli ‘ātakai (Polluted 
environment)  

Maumau e ngoue 
(Honge) (Damage to 
crops, food damage/
loss)

Mahamahaki ‘a e kolo 
(Poor public health)

Holo e tu’unga 
langa fakalanga 
fakalakalaka e 
kolo (Decline 
in community 
development)

Kole tokoni ki 
ha ‘ā puaka 
(Request 
assistance for 
fencing) 

Fokotu’u ha lao 
(Establish laws/
regulations)

Fakapikopiko 
kakai kolo (Lack 
of community 
motivation/
laziness)

Kole tokoni 
pa’anga (Request 
financial 
assistance)  

Ma’u ‘ā puaka 
(Obtained fencing 
material) 

Ma’u pa’anga 
(Secured finances)

Ma’a ‘ātakai 
(Cleaner 
environment)  

Ngāue fakataha 
(Working in unison) 

Lelei e tauhi lao 
(Improved abiding 
by law) 

Ngāue fakataha 
(Improved 
collaboration)  

Faka’ofo’ofa 
kolo (Improved 
community 
beauty) 

Si’isi’i hela’ia 
(Reduced work 
load and wasting 
of energy)

Malu fanga 
monumanu 
(Improved 
protection 
against/
from roaming 
livestock)

Ma’u e holo 
(Established 
community hall)

Manakoa ki he 
kau folau ‘eve’eva 
(Improved appeal 
to tourists) 

Feliliuaki e ‘ea 
(Climate change) 

COVID 19

‘Afā (Hurricanes) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Pule’anga Tonga 
(Government of 
Tonga)

Ngaahi kautaha 
tokoni (Humanitarian 
Aid program)

China Aid 

Fakafofonga 
Falealea (Parliament 
Representative) 

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)

Pule Fakavahe 
(District Officer)

Kainga ‘i muli 
(Tongan diaspora)

NZ Aid
AUS Aid

MAFF (Ministry of 
Agriculture Food 
and Forestry)

4. ‘Ikai ‘i ai ha 
pamu vai (Lack 
of community 
pump)

Si’i ivi 
fakapa’anga 
(Lack of 
finances)

Si’i kole 
tokoni (Lack 
of requesting 
assistance) 

Feliliuaki e ‘ea 
(Climate change)

Mamafa e koloa 
(High costs of 
supplies) 

Tu’u e vai si’i 
ma’u’anga vai (Faulty 
water distribution)

‘Uli e ‘ātakai 
(Polluted 
environment) 

Mate ngoue 
(Vegetation loss)

Honge ngoue (Food 
insecurity) 

Mahamahaki e kakai 
(Poor public health)  

Kole tokoni pamu 
vai (Request 
assistance for 
water pump)

Ngaue fakataha 
(Work in 
collaboration)

Fiema’u taukei 
‘ilo ngaue 
(Requires skilled 
labor)

Kole tokoni 
pa’anga (Request 
financial 
support)

Kole tokoni vai 
(Request water 
assistance)  

Fiefia kakai 
(Community is 
happier)

Mo’ui lelei kakai 
kolo (Community are 
healthier)  

Ngāue fakataha 
(Working in 
collaboration) 

Ma’u pa’anga 
(Secured finances) 

Mo’ui lelei kakai 
(Improved public 
health) 

Mo’ui ‘a e ngoue 
(Improved 
vegetation 
health)

Mo’ui vai kolo 
(Improved 
community water 
sources)  

Tupulaki 
‘ekonomika 
(Improved local 
economy) 

Putu (Funerals)

Feliliuaki e ‘ea 
(Climate change) 

COVID 19 

‘Ikai ngaue 
fakataha (Unable 
to work together) 

Poate Vai (Tonga 
Water Board) 

Pule’anga ‘o Tonga 
(Government of 
Tonga)  

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Japan Aid 

Fakafofonga 
Pule’anga 
(Government 
Representative) 
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
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Ngaahi me’a ‘e 
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(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Ikai ha 
māketi ke 
fakatau ai koloa 
lālanga (Lack of 
market to sell 
handicrafts)

Si’i ivi 
fakapa’anga 
(Lack of 
finances)

‘Ikai ngāue 
fakataha (Lack 
of working in 
collaboration)

Mamafa ‘a e 
koloa (High 
costs of goods/
supplies)

Lahi e alea 
ta’epau (Poor 
negotiation with 
buyer)

Si’i pe taukei 
‘a e kolo ki 
hono tu’uaki 
‘enau kolo 
(Lack of skills 
in advertising of 
the handicraft 
products)

Masiva ‘a e kolo 
(Community is 
impoverished)

Holo e ivi ngāue 
(Reduced 
motivation to work) 

Maumau e koloa 
(Goods/supplies 
are wasted) 

Fakaholomui ki 
he ngāue kakai 
(Development work 
regresses) 

Kole tokoni ki he 
fāmili ‘i muli ki 
hono kumi ha kau 
fakatau (Request 
assistance from 
families abroad to 
look for buyers) 

Tuku hake koloa 
he Facebook 
(Advertise goods 
on Facebook) 

Kole ki he 
Potungāue labours 
mo e Fakafofonga 
Falealae (Request 
assistance to 
Ministry of Labor 
and Parliament 
Representative) 

Feinga pa’anga 
kolo (Community 
fundraise) 

Ma’u pa’anga 
(Secured finances)
 
Fakalakalaka fāmili 
kimu’a (Households 
progress)

Fua ngaahi kavenga 
(Capacity to meet 
obligations) 

Ma’u e tokoni fale’i 
mei he Potungāue 
Labour (Received 
technical advice 
from Depart of 
Labour) 

Lahi hono ngāue’aki 
e Facebook ke 
tu’uaki kolo (Using 
of social media for 
advertisement)

Lava fua kavenga 
fāmili (Improved 
capacity to 
meet household 
obligations)

Si’isi’i palopalema 
fāmili (Reduced 
household 
issues) 

Tupulaki 
‘ekonomika 
(Improved local 
economy)

Lelei e maketi 
koe lahi ange ia e 
ngaue fakamea’a 
‘oku ngaohi 
he finematu’a 
(Improved income 
earned will 
enhance women 
to produce more 
product) 

Feliliuaki e ‘ea 
(Climate change) 

‘Ikai tali kole 
tokoni (Request 
for assistance 
has not been 
met) 

Potungaue Leipa 
(Ministry of Labour 
and Commerce)

Australia Aid

Pule’anga Tonga 
(Government of 
Tonga) 

‘Ofisakolo (Town 
Officer) 

Langa fonua 

Kakai fefine e 
kolo (Community 
women’s)

Fakafofonga 
Falealea (Member of 
Parliament)

Pule Fakavahe 
(District Officer)

6. ‘Ikai ha 
naunau 
‘initaneti (Lack 
of internet 
resources)

‘Ikai ha pa’anga 
(Lack of 
finances)

Si’i ngāue 
fakataha 
kolo (Lack of 
community 
collaboration) 

Mamafa koloa 
(High costs of 
supplies)  

‘Ikai ha taha 
taukei (Lack of 
skilled labour)  

Faka’ofa e ako 
(Poor academic 
performance)

Lahi ange hono 
ngāue hala’aki e 
‘initaneti (Abusing 
the used of 
internet)

Ueisa fetu’utaki 
(Impacts to 
communication) 

‘Ikai ke kakato 
e ngaahi fiema’u 
fakaako e fānau 
(Children have 
incomplete school 
activities)

Tō fanau he sivi 
(Children failed in 
their school exam) 

Feinga pa’anga 
(Fundraise) 

Ngāue fakataha 
(Work in 
collaboration)  

Kole ke holo e 
koloa (Request for 
price discount) 

Kumi ha taha 
taukei (Find skilled 
labour) 

Kole tokoni naunau 
fakakomipiuta 
(Request 
assistance for 
resources) 

Kole ha taha taukei 
pe faiako kene 
fakahinohino hono 
ngaue’aki totonu 
e me’angaue ni 
(Request technical 
assistance for 
training on proper 
used of the 
internet)

Ma’u pa’anga 
(Secured finances) 

Ma’u taukei 
(Obtained skilled 
labor)

Ma’u naunau 
(Obtained supplies)  

Ma’u e faiako 
ki hono ako’i e 
founga totonu ki 
hono ngāue’aki e 
‘initaneti (Obtained 
skilled teacher to 
trained the use of 
internet)

Fakalakalaka e 
ako (Improved 
academic 
performances)

Faingofua 
fetu’utaki 
(Ease of 
communication)  

‘Ikai toe fakamole 
pa’anga (Reduce 
costs/money 
spent)

A’usia he fanau 
ngaahi taukei 
fe’unga ke 
fakahoko’aki e 
feinga ako toe 
ma’olunga ange 
(Enhance skilled 
to continue study 
to higher level) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

COVID 19 

Putu (Funerals) 

Potungaue Ako 
(Ministry of 
Education)

‘Ofisakolo (Town 
Officer) 

Matu’a tauhi 
fanau (Parent and 
guardian)

Kakai e kolo 
(Community people)

Kau Faiako 
(Teachers)

Ongo kautaha 
telefoni ‘i Tonga ni 
‘a e Ucall and Digicel 
(Communication 
network companies 
Ucall and Digicel)

Fakafofonga 
Falealea (Member of 
Parliament)
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
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Ngaahi Uesia
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Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

7. ‘Ikai ha 
mala’e sipoti/ 
naunau sipoti 
(Lack of sport 
field/sport gear 
or equipment)

‘Uha lahi (Heavy 
rainfall) 

Fakataka 
monumanu 
(Excessive 
roaming 
livestock)  

Sivi ivi 
fakapa’anga 
(Lack of 
finances)

Mamafa koloa 
(High costs of 
goods/supplies)

‘Ikai ha tokoni 
(Lack of 
assistance) 

Maumau taleniti 
(Unutilized talents)

Uesia faka’ofo’ofa 
kolo (Impact on 
community beauty) 

Si’isi’i pa’anga kolo 
(Reduced local 
economy)  

Uesia mo’ui 
kakai (Impacts to 
community members 
lives)

Feinga pa’anga 
ke kumi naunau 
sipoti (Fundraise 
to finance 
community sport 
equipment)

Kole tokoni 
naunau sipoti 
(Request 
assistance for 
sport equipment)  

‘Ave seniti ki ha 
taha ‘i muli ke 
fakatau mei ai 
‘oku ma’ama’a 
(Purchase 
sport’s gears 
from overseas)  

Ngaue fakataha 
e to’utupu mo 
e ‘Ofisakolo 
(Collaboration 
between youth 
and town officer)

Ma’u pa’anga 
(Secured financing)

Ma’u naunau sipoti 
(Secured sport 
equipment)

Ngāue fakataha 
e to’utupu mo e 
‘Ofisakolo (Youth 
and Town Officer 
working together) 

Mou’i lelei kakai 
(Improved public 
health)

Tupulaki 
faka’ekonōmika 
(Improved local 
economy) 

Fakalakalaka e 
talēniti sipoti e 
fānau 
Faka’ofo’ofa 
kolo (Improved 
community 
beauty) 

Fakatamaki 
fakaenatula 
(Natural disaster)

Tsunami
COVID 19 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Kainga ‘i muli 
(Tongan diaspora)

NZ Aid 
Aus Aid 

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)

Pule Fakavahe 
(District Officer)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

8. Si’i 
me’angāue 
fakangoue 
(kapa fanavao, 
vili, misini kini 
/ palau) (Lack 
of agricultural 
equipment – 
sprays, drills, 
weed eaters, 
tractors) / Si’i 
pulopula ngoue 
(Vesitapolo,’ufi) 
(Lack of crop 
cultivars – 
vegetables, 
yams)

Si’i ivi fakapa’anga 
e kolo (Lack of 
community finances) 

Si’i e ivi ngaue e 
kakai e kolo (Lack of 
community capacity)  

Si’i e kole tokoni 
naunau fakangoue 
(Lack of requesting 
assistance)  

Si’i e pulopula ngoue 
(vesitapolo, ufi) (Lack 
of crop cultivars – 
vegetables, yams)

Mamafa e mahu’inga 
pulopula ngoue 
(vesitapolo,’Ufi) 
(High costs of 
crop cultivars – 
vegetables, yams)

‘Ikai ke lelei e 
me’angaue fakangoue 
e kau ngoue he kolo 
(Farmers have poor 
agricultural tools)

Honge e kolo 
(Community wide 
food shortage)

‘Ikai lava e langa 
fakalakalaka (Lack 
of community 
development) 

‘Ikai a’usia e 
taumu’a e ngoue 
(Unable to meet 
agricultural goals) 

Vaoa e ngoue 
(Unmanaged weeds 
in farmlands)

Lahi ange e 
fakamole famili ki 
he fakatau me’akai 
(Increase spending 
on food products)

Kole tokoni 
pa’anga (Request 
financial 
assistance)

Kole tokoni 
me’angāue 
(palau / Misini 
kini /kapa 
fanavao / vili 
etc) (Request 
assistance for 
equipment – 
tractor/weed 
eater, spray, 
drills etc) 

Kole ke fakatau 
ha palau ‘a 
e kolo he 
seniti falealea 
(Request 
community 
tractor to 
finance from 
Parliament 
contingency 
fund)

Feinga pa’anga 
fakakolo 
(Community fund 
raising)

Kole tokoni 
pulopula ngoue 
(Request 
assistance for 
crop cultivars) 

Fakaivia e 
kolo he taukei 
fakangoue fo’ou 
‘o fakatatau ki 
he feliuliuaki e 
‘ea (Empower 
community new 
agricultural 
skill to fight the 
growing impact 
of climate 
change) 

Ma’u e tokoni 
pa’anga 
(Secured 
financial 
assistance) 

Ma’u me’angāue 
(palau/
misinikini/kapa 
fanavao/vili 
etc) (Secured 
agricultural 
equipment) 

Ma’u e palau ‘a 
e kolo (Received 
community 
tractor)

Ma’u e pa’anga 
ngāue ‘a e kolo 
(Received funds 
from community 
fund raise) 

Ma’u e pulopula 
ngoue (Obtained 
crop cultivars)

Ma’u e ‘ilo fo’ou 
ki he ngoue 
fekau’aki mo 
e feliuliuaki e 
‘ea (Obtained 
new skills to 
withstand 
the impact of 
climate change 

Mahu 
fakame’atokoni 
e kolo e kolo 
(Improved 
community food 
security) 

Fiefia e kolo 
(Improved 
community 
wellbeing)  

Mou’i lelei e kolo 
(Improved public 
health)  

Hakeaki’i 
e tu’unga 
faka’ekonomika 
e kolo (Improved 
local economy)

Lava fua e 
kavenga e 
famili, siasi, 
fonua (Improved 
capacity to meet 
family, church 
and cultural 
obligations) 

Mahu 
fakapulopula 
ngoue e kolo 
(Improved 
crop cultivar 
availability) 

Fakalakalaka 
e ngoue he 
kolo (Improved 
agricultural 
development in 
the community) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Putu (Funerals)

COVID 19 
Tsunami 

Feliliuaki e ‘ea 
(Climate change)  

Pule’anga ‘o Tonga 
(Government of 
Tonga)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Fakafofonga 
falealea (Parliament 
Representative)

Pule Fakavahe 
(District Officer) 

‘Ofisa kolo (Town 
Officer)

Vaitohi Enterprices
Ngaahi fakatau’anga 
me’alele (Local car 
dealers)

Ngaahi fāmili ‘i 
tu’apule’anga 
(Families abroad)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

9. ‘Ikai ha misini 
fahi papa e 
kolo (Lack of 
community saw 
mill)

Si’i e ivi fakapa’anga 
e kolo (Lack of 
community financial 
capacity)  

Si’i e kole tokoni 
e kakai e kolo 
(Lack of requesting 
assistance)  

Lahi e ‘akau papa kae 
‘ikai ha me’angaue 
(More trees but 
no equipment for 
processing) 

Maumau e misini fahi 
papa ‘a e MOI (Vava’u 
saw mill worn out and 
broken)

Maumau e ‘u 
me’alele (Damage to 
vehicles)

Lahi e fakamole 
ki he fakatau mai 
papa mei falekoloa 
(Increase spending 
on purchasing 
timber)

Mamafa e koloa 
langa (High costs 
of construction 
supplies) 

Holo e fakalakalaka 
e kolo (Reduced 
community 
development) 

‘Ikai a’usia 
e taumu’a e 
fakapa’anga (Unable 
to meet financial 
goals) 

Kole tokoni 
misini fahi 
papa (Request 
assistance for 
sawmill)

Kole tokoni 
me’angaue 
faipapa ma’ae 
kolo (Request 
support in 
provision of 
community 
sawmill) 

Fakahoko ha 
ako fakataukei 
ki he kolo ki 
hono ngaue’aki 
e misini 
tutu’u’akau ki 
he fahi papa 
(Training of 
communities 
in the used of 
chainsaw as 
sawmill) 

Ma’u e misini 
fahi papa 
(Obtained 
sawmill)

Ma’u e pa’anga 
(Secured 
financing) 

Ma’u e taukei he 
kolo (Obtained 
skilled labour for 
community) 

Ma’u e papa kuo 
fahi (Received 
new timbers)

Si’i e fakamole ki 
he naunau langa 
(Reduced costs 
on construction 
materials)

Faka’ofo’ofa e 
‘ātakai (Improved 
community 
environment)  

Langa hake e 
fakalakalaka e 
kolo (Improved 
community 
development) 

Fakatamaki 
fakaenatula 
(Natural disaster)

Feliliuaki e ‘ea 
(Climate change) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Fakafofonga 
falealea (Parliament 
Representative)

Kainga ‘i muli 
(Tongan diaspora)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Kakai e kolo 
(Community People)
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Houma Community Participatory Planning List
Women’s Group Participant list			

‘Eseta Lolohea Kasalina Fonongaloa Meleane Takeifanga Fane Ngalu ‘Ungatea Lolohea 

Tupou Fononga Lolohea Melelala Fakahikukimoana Kalesita Vaitaki Teuteu Vaitaki Malia Halaifonua 

‘Alavia Halaifonua Sisilia Katoa Ane Vili Vika Huni 

Youth Group Participant list			 

Tolini Halaifonua Luseane Fonongaola Ruth Tupe Tupou Halaifonua Matiu Tupe 

‘Ofa Molimoli ‘Akanesi Lolohea ‘Anita Lolohea Va’inga Mafi Sonatane Fonongaola

‘Anahulu Vaitaki Lomakeni Uili Salafaia Tupe Paea Talamai Samiuela Vaitaki 

‘Ilaisaane Lolohea ‘AnaFaupula Fonongaola Mele Falepaini Tau Penieli Talamai 

Men’s Group Participant list			 

Sione Vaitaki Siaosi Moala Sione Toki Lolohea Finau Mafi ‘Alatni Siale 

 ‘Isileli Kasimea Lolohea Tevita Tai ‘Iteni Sina Vaitaki Fohe Mafi Fineasi Lolohea

Rev.Kimaini Takeifanga Tevita Tau’ataina Maikolo Kisina Mesake Vatikani Tupou Siale 

‘Ekauliti Halaifonua Toma Tau’ataina Pita Halaifonua Mosese Fine Ngalu Feleti Heni 

Taniela Lolohea Sione Mafi Maui Halaifonua Samiu Lolohea Viliami Tau 



For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


