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Holonga Community Development Plan Summary

1. Kovi hala pule’anga mo e hala ngoue (Poor public and 5. Nofo kei iiki he ako (High rate of early school dropout) /
access roads to farm) 'lkai malu ‘a e ‘apiako (Lack of school safety)

2. Palopalema vai pamu (Issues with water pump) / Si'i e 6. ‘Uli e ‘atakai (Polluted environment])
tanaki'anga vai inu (Lack of drinking water storage])
7. Si'isi'i naunau sipoti (Lack of sporting equipment]
3. 'lkai ha holo fakakolo (Lack of community hall)
8. ‘Auhia kelekele keina he tahi (Land degradation -
4, ’lkai ha pulopula hiapo, lou'akau, vesitapolo (Lack of coastal areas lost to sea)
handicraft and vegetable cultivars] / Si'i me'angaue
fakangoue (Lack of farming tools)

Holonga Women's Group

Women's Group 1 Women's Group 2

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. Faingata'a fefononga‘aki koe kovi hala pule’anga/ngoue (Transport in the | 1. Palopalema vai pamu (Issues with water pump) / Si'i e tanaki‘anga vai
community and to the plantations difficult due to poor road construction) inu (Lack of drinking water storage)

2. 'lkai ke sai vai pamu he kolo / Si'i tanaki ‘anga vai inu (Poor pump water

in the community / Lack of rain water storage capacities) 2. lkai ha holo fakakolo {Lack of community hall

3. Kovi hala pule’anga mo e hala ngoue (Poor public and access roads to

3. 'Ikai ha holo fakakolo (No community hall)
farm)

4. "Uli ‘atakai /fakataka monumanu/Si‘i me'angaue fakama'a kolo (Unclean

community /Livestock roaming free/Lack of community cleaning tools) 4 'Uli e "atakal [Polluted environment]

5. ‘Ikai ha pulopula hiapo, lou‘akau, vesitapolo (Lack of handicraft and

5. 'lkai ha ako tokamu'a (No pre-school) vegetable cultivars)

6. ‘Ikai ha pulopula hiapo/lou‘akau mo e vesitapolo (No mulberry/pandanus
and vegetable seedlings)

Holonga Women Problems Priorities Matrix

Women's Group 3 Score Rank
Priority Problems 2024

1. Palopalema vai pamu (Issues with water pump) / Si'i e tanaki'anga vai inu (Lack of drinking water sz 11 5 3rd
storage)

2. 'Ikai ha holo fakakolo (Lack of community hall) 3122 3 2nd
3. Kovi hala pule’anga mo e hala ngoue (Poor public and access roads to farm) 313 4 1st
4, 'Uli e 'atakai (Polluted environment) 4 1 4th
5. 'lkai ha pulopula hiapo, lou‘akau, vesitapolo (Lack of handicraft and vegetable cultivars] 0 Sth

Holonga Community Development Plan
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Holonga Women Group Listed in order of Priority

Working Group 4

List of Problems already Prioritise

1. Kovi hala pule’anga mo e hala ngoue (Poor public and access roads to farm)

2. 'Ikai ha holo fakakolo (Lack of community hall)

3. Palopalema vai pamu (Issues with water pump) / Si'i e tanaki‘anga vai inu (Lack of drinking water storage)

4. "Uli e ‘atakai (Polluted environment)

5. ‘Ikai ha pulopula hiapo, lou‘akau, vesitapolo (Lack of handicraft and vegetable cultivars)

Holonga Women Group Development Plan

Women's Group 5

Lisi‘o e
Palopalema
(List of
Problems
Prioritised)

1. Kovi hala Fakapo'uli e Maumau e ngaahi Kole tokoni ki he Ma'u pa‘anga Faingofua Fakatamaki Mol (Ministry of
pule’anga mo hala (Poor street | saliote misini kautaha tokoni tokoni (Secured fefononga'aki fakanatula Infrastructure)
e hala ngoue lighting) (Damage to [Request assistance finances) (Improved (Natural
(Poor public and vehicles) from donor agencies) traveling disasters) MORDI (Mainstreaming
access roads to | ‘lkai ha maama Ma'u maama conditions) of Rural Development
farm) sola (Lack of Tu'u e ‘alu ki ‘uta Fokotu'u maama sola/ sola/ maama Putu (Funerals) Innovation)
solar lights) [Restricts access maama hala (Establish hala (Received Fiefia e
to farmlands) solar/street lights) solar/street kakai e kolo Ouau fakasiasi MIA (Ministry of
‘Ikai ke valita lights) (Improved (Church Internal Affairs)
(Lack of tar Si'i ma’u’anga Ngaue fakataha community obligations)
sealed roads) pa‘anga ngaahi ngaahi komiti e Longomo'ui wellbeing) Fakafofonga
famili (Reduced kolo (Community kakai e kolo falealea (Parliament
Tokakovi e household income) | sub-committees to (Increased Hao mo Representative)
hala (Poor road collaborate) community malu kakai
conditions) ‘Ikai ke malu mo'ui participation) (Improved Pule Fakavahe
kakai (Reduced Fakahoko mo ha ngaahi public safety (District Officer)
Lahi e ‘uha public safety) fakataha fakakolo and security)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

[Heavy rainfall)

Ngaahi Uesia
(Impacts])

Ngaahi Solova‘'anga

(Possible
Solutions)

[Organize community

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

‘Ofisakolo (Town

Lahi e fakamole meetings) Officer)
[High costs of
expenses) Kakai e kolo
(Communities)
2. 'lkai ha holo ‘Ikai ha konga ‘Ikai ha fale Kole ha konga kelekele | Ma'u konga Si‘isi'i e Putu (Funerals) MEIDECC (Ministry of
fakakolo (Lack kelekele (Lack of | hifanga (Lack [Request available land) | kelekele fakamole Meteorology Energy
of community available land) of evacuation (Secured (Reduced ‘Uha lahi (Heavy Information Disaster

hall) centres) Kole tokoni ki he available land) expenditure) rainfall) Environment Climate
Mamafa koloa kainga ‘i muli (Request Change)
(High costs of ‘Ikai lava ha assistance from Tongan | Ma'u holo Fiefia e kainga
supplies) fakataha fakakolo diaspora) fakakolo (Improved Mol (Ministry of
(Reduced (Established community Infrastructure)
Si'i ivi facilitation of Feinga pa‘anga community hall) wellbeing)
fakapa'anga community (Fundraise) Fakafofonga
(Lack of meetings) Ma'umo e Tupulaki falealea (Parliament
finances) pa'anga (Secured | ma'u’anga Representative)
‘Ikai lava ha finances) pa‘anga
‘Ikai ha taukei ngaahi polokalama e famili Pule Fakavahe
ngaue (Lack of fakasosiale (Unable (Improved (District Officer)
skilled labor) to facilitate social household
gatherings) income ‘Ofisakolo (Town
generation) Officer)
Kakai e kolo
(Communities)

Tatakamotonga District
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Table Continued

Women's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

‘Ikai ha naunau

Mahamahaki e
kainga (Poor public

vai (Collect water
bills)

(Received water
tanks)

hygiene)

3. Palopalema Matemate misini Uesia e mo'ui lelei Kole tokoni Ma'u misini pamu | Si‘isi'i e fakamole Fakatamaki Poate Vai (Tonga
vai pamu pamu (Faulty e kakai e kolo pa‘anga vai (Received (Reduced spending) fakanatula Water Board)
(Issues water pump) (Impacts to public (Fundraise) water pump) (Natural
with water health) Mo'ui haisini e kakai | disasters) Komiti vai fakakolo
pump) / Si'ie Matemate e ‘uhila Kole holo totongi | Ma'u tangiké vai | (Improved public (Community water
tanaki'anga (Poor power Mahamahaki e vai (Collect water | (Received water hygiene) sub-committee)
vaiinu (Lack of | connectivity) kainga (Poor public | bills) tanks)
drinking water health) Fiefia mo fiemalie Fakafofonga
storage) Si'i ivi Fokotu'u ha sola | Ma'u pa‘anga kakai e kolo falealea (Parliament
fakapa'anga ‘Uli e ‘atakai (Establish solar) (Secured (Improved public Representative)
(Lack of (Polluted finances) wellbeing)
finances) environment) Totongi mo'ua vai Pule Fakavahe
mo e ‘uhila (Pay Ma'u sola Lelei tu'unga (District Officer)
Mamafa totongi ‘Ikai haisini water and power | (Received solar) fakaako e fanau
lolo/ ‘uhila (High | feime'atekoni bills) (Improved academic ‘Ofisakolo (Town
costs of fuel/ (Reduced sanitary performance) Officer)
energy) food handling)
Kakai e kolo
(Communities)
AUS AID
NZ AID
4. 'Uli e "atakai Fakataka Uesia e mo'ui lelei Kole tokoni Ma'u misini pamu | Si'isi’i e fakamole Fakatamaki Poate Vai (Tonga
(Polluted monumanu e kakai e kolo pa‘anga vai (Received (Reduced spending] fakanatula Water Board)
environment) (Excessive (Impacts to public [Fundraise) water pump) (Natural
roaming health) Mo'ui haisini e kakai | disasters) Komiti vai fakakolo
livestock) Kole holo totongi | Ma’u tangiké vai | (Improved public (Community water

sub-committee)

fakama'a health) Fiefia mo fiemalie Fakafofonga
kolo (Lack of Fokotu'u ha sola | Ma'u pa‘anga kakai e kolo falealea (Parliament
community ‘Uli e ‘atakai (Establish solar) (Secured (Improved public Representative)
maintenance (Polluted finances) wellbeing)
tools) environment) Totongi mo'ua vai Pule Fakavahe

mo e ‘uhila (Pay Ma'u sola Lelei tu'unga (District Officer)

Matemate vai
(Faulty water

‘Ikai haisini
feime’atekoni

water and power
bills)

(Received solar)

fakaako e fanau
(Improved academic

‘Ofisakolo (Town

ki he kautaha

connectivity) (Reduced sanitary performance) Officer)
food handling)
‘lkai malu e Kakai e kolo
ngaahi ‘api (Lack (Communities)
of household
safety) AUS AID
NZ AID
5. 'lkai ha Si‘i ivi ‘Ikai ha pulopula Kole tokoni ki he | Ma'u e pa‘anga Mo'ui lelei e kakai Putu (Funerals) MORDI (Mainstreaming
pulopula hiapo, | fakapa'anga fe'unga (Lack of kautaha tokoni (Secured (Improved public Mali (Weddings) of Rural Development
lou‘akau, (Lack of cultivars) (Seek assistance | finances) health) Innovation)
vesitapolo (Lack | finances) from donor Fakatamaki
of handicraft ‘Ikai ha ma'u‘anga agencies) Ma’u e pulopul Feau ngaahi fema'u fakanatula Fakafofonga
and vegetable ‘Ikai ha pulopula pa‘anga ki he (Received crop e kakai (Improved (Natural falealea (Parliament
cultivars) (Lack of cultivars) | ngaahi famili Koniseti ke cultivars) capacity to meet disasters) Representative)
(Reduced feinga pa‘anga needs) Fai'aho
household income (Fundraise) Ma'u ngatu (Birthdays) Pule Fakavahe
streams) (Handicraft Si'isi'i mo e fakamole (District Officer)
Kole pulopula production) (Reduced spending)

‘Ofisakolo (Town

tokoni (Request Ma'u vesitapolo Officer)

crop cultivars (Received

from agencies) vegetable seeds] Kakai e kolo
(Communities)

Kautaha tokoni (Donor
agencies)

Holonga Community Development Plan
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Holonga Youth Group

Youth Group 1 Youth Group 2

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2024

1. Hala holo fakakolo (No community) 1. Matemate vai fakakolo (Faulty community water connection)

2. Lahi nofo kei iiki he ako (Increased early age school dropouts) / Tokolahi

ta'ema’u ngaue (High number of unemployment) 2. Nofo kei iiki he ako (High rate of early school dropout)

3. ‘Ikai ha kelekele fakakolo/naunau sipoti ma‘ae to'utupu (Lack of piece of

land/sports gears for the youth) 3. Si'isi'i naunau sipoti (Lack of sporting equipment)

4. Lahi matemate vai fakakolo (Community water disruption) 4. Tokakovi hala pule’anga (Poor public road conditions)

5. ‘Uli ‘atakai maumau ‘a e fanga monumanu mo e vaoa ‘api kolo (Polluted
environment caused by livestock and overgrown weed on town allotments])

6. Holo ma‘u me'atokoni mei tahi [Si‘i e naunau toutai] (Minimal source of
food from the ocean due to lack of fishing recources)

Holonga Youth Problems Priorities Matrix

Youth Group 3 Score

Priority Problems 2024

1. Matemate vai fakakolo (Faulty community water connection) 2 1 |4 1 3rd
2. Nofo kei iiki he ako (High rate of early school dropout) 2 |2 3 1st
3. Si'isi'i naunau sipoti (Lack of sporting equipment) 4 0 4th
4, Tokakovi hala pule'anga (Poor public road conditions) 2 2nd

Holonga Youth Group Listed in order of Priority

Youth Group 4

List of Problems already Prioritise

1. Nofo kei iiki he ako (High rate of early school dropout)

2. Tokakovi hala pule’anga (Poor public road conditions)

3. Matemate vai fakakolo (Faulty community water connection)

4. Si'isi'i naunau sipoti (Lack of sporting equipment)

Tatakamotonga District
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Holonga Youth Group Development Plan

Youth Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

1. Nofo kei iiki
he ako

‘Ikai lahi ma'u
ngaue he ‘osi

e ako

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Fo'i he ako
(Lacking school
motivation)

Lahi fakatamaiki
(High peer
pressure)

‘Ikai lava ke
totongi e ako
(Unable to pay

Ngaahi Uesia
(Impacts)

Fakakina he kolo
(High rate of
delinquency and
nuisance)

Lahi kaiha'a (High
rate of theft)

‘Ikai ke ma‘u
ha kaha'u lelei
(Lack of future

Ngaahi Solo-
va'anga
(Possible
Solutions)

Fepoupouaki e
famili (Family
support)

Fakalotolahi
fanau ki he
ako (Empower
and incentivize
students to
learn)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Lelei nofo famili
‘i "api (Improved
household
wellbeing)

Ma'umo e
totongi ako
(Received
tuition)

Tokolahi ako

LLEELTIE]
(Possible
Outcome)

Ma'u ngaue lelei
(Secured good
employment)

Si'isi’i e fakakina
he kolo (Reduced
delinquency and
nuisance)

'l ai e kaha'u lelei he
kolo (Improved future

Fakafe'atung-
ia
(Threat)

Afa (Hurricane)

Kaunga Ngaue
(Partners)

MOE (Ministry of
Education)

Polisi (Police
Department)

MOH (Ministry of
Health)

MIA (Ministry of
Internal Affairs)

tuition) prospects) Kumi ha totongi lelei he kolo opportunities)
ako mei he (Improved Fakafofonga
Lahi e fuhu (High pule'anga academic Ma’uma’uluta he falealea (Parliament
school fights) (Seek tuition performance) nofo famili (Improved Representative)
assistance from community harmony)
Lahi fakamamahi government) Pule Fakavahe
he ako (High (District Officer)
rate of corporal Tuku ngaahi
punishment at telefoni (Reduce ‘Ofisakolo (Town
school] phone usage) Officer)
Palopalema pe mei Fakamamafa'i Kakai e kolo
‘api (Household ‘a e lao ki he (Communities)
issues) ako (Enforce
regulations
Lahi e for school
fakapikopiko attendance)
(Lacking
motivation - lazy) Ta'ofi e inukava
(Prohibit kava
consumption)
2. Tokakovi hala | Uesia ‘i he ‘uha Tuai e Tanu fakalahi Tokalelei e Mo'ui lelei ‘a e kakai Fakatamaki Mol (Ministry of
pule’anga (Impacts during fefononga'aki e hala pea hala (Improved he kolo (Improved fakanatula Infrastructure)
heavy rainfall) (Slowed traveling valita (Upgrade roadway public health) (Natural
via roads) roadways to conditions) disasters) Fakafofonga

Fakatamulu e tanu
e hala (Poor road
upgrade)

Maumau ngaahi
me‘alele mo e
palau (Damage
from vehicles and
tractors)

‘Ikai ke valita hala
(Lack of tar sealed
roads)

Maumau ‘u me‘alele
(Damage to
vehicles)

‘Uli e ‘atakai (‘ea)
(Environment and
air pollution)

Mahamahaki
e fanau (Poor
children health)

he kolo (Reduced
visitors)

widen and tar
seal)

Kole tokoni

e kolo ki he
potungaue MOI
(Seek assistance
from MOI)

Kole ki he
fakafofonga

ke valita e

hala (Request
assistance
from Parliament
Representative)

Si'isi'i maumau
me‘alele
(Reduced
vehicle damage)

Lava lelei ngaahi
ngaue faka'api
(Improved household
work)

Faingofua
fefononga’aki
(Improved traveling
conditions)

Matamata lelei e hala
(Improved community
beauty)

Putu (Funerals)
Mali (Weddings)

falealea (Parliament
Representative)

Pule Fakavahe
(District Officer)

‘Ofisakolo (Town
Officer)

Kakai e kolo
(Communities)

Holonga Community Development Plan
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Table Contiuned

Youth Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a ‘oku
ne fakatupunga
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova‘anga
(Possible
Solutions)

Ngaahi me‘a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atung-
ia
(Threat)

Kaunga Ngaue
(Partners)

3. Matemate vai | ‘Ikai tokanga'i ‘Ikai ke lava ngaahi | Totongi mo'ua vai (Pay | Lele lelei e vai Mo'ui lelei kakai Fakatamaki Poate vai (Tonga
fakakolo pamu vai (Lack of ngaue faka'api water bills) (Increased water | e kolo (Improved fakanatula Water Board)
maintaining water (e.g. fo) (Reduced connectivity) public health) (Natural
pump) household work Fakalahi misini vai disasters) Fakafofonga
e.g. laundry) (Increase water Faingofua e Ma'a e ‘atakai falealea
‘Ikai ke totongi e vai pumps) ngaue (Improved | (Improved Putu (Funerals) (Parliament
(tu'usi e vai) [Lack of | ‘Ikai ke haisini work efficiency) | environment] Representative)
paying water bills - mo'ui kakai Fili ha tokotaha tauhi Ouau fakasiasi
water disconnetions) | (mamahaki) vai ‘oku toe lelei ange | Ma'u e pa'anga Lava lelei ngaahi (Church Pule Fakavahe
(Reduced public (Elect skilled person (Secured ngaue faka'api functions) (District Officer)
Fiema'u ngaahi hygiene) to maintain water finances) (Improved
naunau ngaue kae infrastructure) household work) ‘Ofisakolo (Town
lele lelei e vai (Lack Officer)
of working tools) Fokotu'u e komiti vai
(Establish community Kakai e kolo
Lahilahi mate water committee) (Communities)
‘uhila (Poor power
connectivity) Fokotu'u e filita vai
(Establish water
tanks)
4. Si'isi'i e Si'isi'i tamaiki mohu ‘Ikai ke mo’ui lelei Koniseti mo e feinga Mo'ui lelei e Mo'ui lelei e kolo | Ouau fakasiasi MIA (Ministry of
naunau sipoti taleniti (Lack of e kakai (Reduced pa‘anga (Fundraise) sino (Improved (Improved public (Church Internal Affairs)
talented youth) public health) physiological health) functions) Kakai e kolo
Fokotu'u ha sipoti condition) (Community
Mamafa e totongi Si‘isi'i kau sipoti fakakolo (Establish Toe lelei ange Putu (Funerals) members)
naunau (High costs (Lack of sports community sport Ma'umo e sipoti (Improved
of goods) participation) committee) kaha'u lelei sports) Mali (Weddings] | ‘Ofisa kolo (Town
(Improved future Officer)
‘Ikai ha pa‘anga Lahi fakapikopiko Fakaholo kakai sino prospects) Ma'u kaha'u lelei Fai'aho
fakakolo (Lack of to'utupu (High mo fakapikopiko (Improved future (Birthdays) Pule fakavahe
finances) numbers of [Engage public in ‘| ai mala’e sipoti | prospects]) (District Officer)
unmotivated youth] | healthy lifestyles) mo e tauhi sipoti Fakatamaki
‘Ikai ha taha ke (Established Ma'umo e fakanatula Kau takilotu
tokanga'i fanau Mole taleniti e sport field and pa‘anga (Secured | (Natural (Church leaders)
sipoti (Lack of fanau (Loss of coaches) finances) disasters)

coachs/trainers) youth talent) TNYC (Tonga
Fiefiamo e fanau | Lavea lalahi National Youth
‘Ikai ha mala’e sipoti | ‘lkai ma'u e fiefia (Improved youth fanau he sipoti Congress)
(Lack of sports field) | fanau (Lack of wellbeing) [Sports injury)
youth wellbeing) FIFA
Longomo'ui

Lahi ngaue’aki
faito’o konatapu
[High rate of illicit
drug use)

mo ngaungaue
fanau to'utupu
(Improved youth
motivation)

Fakalakalaka
taleniti fanau
(Improved youth
talent)

Tatakamotonga District
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Holonga Men's Group

Men'’s Group 1 Men'’s Group 2

Group Priority Problems 2019 Group Priority Problems Identified 2024

1. Hala tu'u’anga tangike vai pamu/misini vai pamu/si'i tanaki'anga vai inu | 1. Palopalema e vai inu moe taua vai, pamu vai (Issues with drinking
(No water tank stand/pump water machine/lack of rain water storage) water, water tower, water pump)

2. Lahi maumau ngaahi fale ako he afa/ ‘Ikai ha pasi ako /’lkai ha ako’anga
tokamu'a (Too much damaged school building from cyclones/No school 2. Si'i me'angaue fakangoue (Lack of farming tools)
bus/No pre-school]

3. Kovi hala ngoue hala loto/Si'i maama hala he hala loto (Poor construction

of inside road/Lack of street lights on inside roads] 3. liai malu “a e “apiako (Lack of school safety)

4. 'Ikai ha holo fakakolo ke hoko koha fale hifanga (No community for

. 4. Tokakovi hala pule‘anga (Poor public road conditions)
evacuation)

farm products cause by lack of farming tools) 5. ‘'Ikai ha holo fakakolo (Lack of community hall)

6. ‘Auhia kelekele keina he tahi (Land degradation - coastal areas lost

6. Lahi faihia (Increase criminal activites)
to sea)

7. ‘Auhia e matafanga (Coastline erosion) 7. Lahi ma'u faito’o konatapu (High rates of illicit drugs)

8. ‘Uli e kolo lahi maumau fakataka monumanu (Polluted community caused
by damages of livestock roaming free) / Vaoa ngaahi ‘api li'aki (Overgrown
weed on town allotments)

Holonga Men's Problems Priorities Matrix

Men’s Group 3 Score Rank
Priority Problems 2024

;hlr’na;?palema e vai inu moe taua vai, pamu vai (Issues with drinking water, water tower, water AR 6 Ist
2. Si'i me'angaue fakangoue (Lack of farming tools) 213222 4 3rd
3. 'lkai malu ‘a e "apiako (Lack of school safety) 3131313 5 2nd
4. Tokakovi hala pule‘anga (Poor public road conditions) 414 |4 3 4th
5. ‘Ikai ha holo fakakolo (Lack of community hall) 5|5 2 Sth
6. ‘Auhia kelekele keina he tahi (Land degradation - coastal areas lost to sea) 6 1 6th
7. Lahi ma'u faito’o konatapu (High rates of illicit drugs) 0 7th

7 Holonga Community Development Plan
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Holonga Men's Group Listed in order of Priority

Men'’s Group 4

List of Problems already Prioritise

1. Palopalema e vai inu moe taua vai, pamu vai (Issues with drinking water, water tower, water pump)

2. 'lkai malu ‘a e ‘apiako (Lack of school safety)

3. Si'i me'angaue fakangoue (Lack of farming tools)

4. Tokakovi hala pule‘anga (Poor public road conditions)

5. ‘Ikai ha holo fakakolo (Lack of community hall)

6. ‘Auhia kelekele keina he tahi (Land degradation - coastal areas lost to sea)

Holonga Men's Group Development Plan

Men’'s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a ‘oku
ne fakatupunga
(Causes)

households not
paying water bills)

Ngaahi Uesia
(Impacts)

crops)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me‘a
‘e hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

livestock and
crop health)

Fakafe‘atungia
(Threat)

Kaunga Ngaue
(Partners)

1. Palopalema ‘Ikai sai hono Ta'ofi e ako (Disrupts | Kole fakaivia Ma'u e pa‘anga Lele lelei e ako Fakatamaki Potungaue ki he
e vai inu moe ngaahi e taua vai school operations) pa‘anga (Seek (Secured (Improved school | fakanatula Feliulivaki e ‘Ea
taua vai, pamu (Poor water tower financial finances) operations) (Natural (Department for
vai (Issues with | functionality) Mahaki faka'auha assistance) disasters) Climate Change)
drinking water, (Disease outbreak) Ma'u taua Mo'ui lelei ange
water tower, Mamafa naunau Langa ha taua vai malohi kakai (Improved Mate ‘uhila MOH (Ministry of
water pump) ngaahi taua vai Ikai feau ngaahi malohi (Construct (Established public health) (Power outage) Health)
[High costs of fiema'u faka'aho improved water improved water
supplies to upgrade | (Unable to meet daily | tower) tower) Feau fema'u ‘Ikai ke muimui'i Fakafofonga
water tower) needs) faka'aho ngaue komiti vai falealea (Parliament
Kole tokoni taua Ma'u tangike (Improved (Water committee | Representative)
Si'i ivi fakapa'anga Palopalema vai ki he vai mo e tangike vai inu mo capacity to meet is inactive)
(Lack of finances) monumanu (Water [Seek assistance e taua vai daily needs) Pule Fakavahe
stressed livestock) for water tower (Received (District Officer)
Lahi ngaahi ‘api and water tanks) drinking water Mo'ui lelei
"ikai totongi vai Honge vai ngoue tanks and fangamanu mo e ‘Ofisakolo (Town
(High rates of (Water stressed water tower) ngoue (Improved 0fficer)

Kakai e kolo
(Communities)

'Ofisi vahenga
(District Office)

TWB (Tonga Water
Board)

Tatakamotonga District
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Table Contiuned

Men’s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

2. 'lkai malu ‘a e
‘apiako (Lack of
school safety)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

‘Ikai ha pa‘anga
(Lack of
finances)

Lahi e “ekisiteni
(Increase road
accident in front
of the school)

Fuoloa ta’ue ‘a

Ngaahi Uesia
(Impacts)

Maumau'i e naunau
ako (Damaged to
school property)

Tu'u e ako ‘ikai ke
lele (School force
to school when
emergency occurs)

Taka monumanu

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi ‘a fo'ou
(Construction
new school
fencing)

Kole tokoni
pa‘anga
(Requesting
financial support
for the school)

Ngaahi mea ‘e
hoko
(Possible Output)

Ma'u e ‘a fo'ou
(Received new
fence)

Ma'u e pa‘anga
(Fund received)

Ma'u e ‘a ma‘olunga
(Received new
higher fence for the

Ngaahi Ola
(Possible
Outcome)

Malu e fanau
ako he ‘apiako
(Children are
secured at the
school)

Lele lelei e
polokalama

ako (Improved
community daily

Fakafe'atungia
(Threat)

Putu (Funerals)
Afa (Hurricanes)

Peau kula
(Tsunami)

Kaunga Ngaue
(Partners)

Potungaue Ako
(Ministry of
Education)

World Bank
ADB

Mol (Ministry of
Infrastructure)

‘Uha lahi (Heavy
rainfall)

(Reduced safety in
traveling)

Faka'ofo’ofa e
kolo (Improved
community
beauty)

[School fence ki loto "apiako school) activities) Pule Fakavahe
is aging and [Roaming livestock Ngaahi ‘a fo'ou (District Officer)
unsecured) enter school area) ma‘olunga Ngaue fakataha e Malu e "apiako mo
(Construction kolo (Community e naunau kotoa ‘a ‘Ofisakolo (Town
Halaloto'api ‘Ikai malu mo'ui higher fence for working together) e ako (School and Officer)
mo e maumau'i fanau/ faiako the school) allits properties
(Community [Teachers and are secured) Kakai e kolo
damaged school children are Ngaue fakataha (Communities)
fences and insecured) e kolo (Enhance Fakalakalaka
unauthorized community to e ako fanau
entrance to the work together) (Enhance
school] development of
school children
performance)
3. 8ii Si'i e “ilo ki Honge Kole ha Ma'u me'angaue Lahi e ngoue Putu (Funerals) ‘Ofisi vahenga
me'angaue he kautaha fakame'atokoni (Food | me'angaue (Seek | (Received tools) (Increased crop (District Office)
fakangoue tokoni (Lack of shortage) assistance for production) Mali (Weddings)
(Lack of farming | awareness of tools) Ma'u kautaha tokoni MAFF
tools) donor agencies] Si'isi’i e ngoue (Connected to donor | Malu Fai'aho Custom Labour
(Reduced crop Kole tokoni ki he | agencies) fakame'atokoni (Birthdays) AUS AID
Si‘i e ivi production) kautaha tokoni (Improved food
fakapa'anga (Seek assistance | Ma'u me'angaue security) Fakafofonga
[Lack of Lahi e kaiha'a (High from donor tolonga (Received falealea (Parliament
finances) rates of theft) agencies) durable tools) ‘Ikai lava ha Representative)
kaiha'a (Reduced
Mamafa naunau Kole ke holo theft) Pule Fakavahe
fakangoue (High totongi he (District Officer)
costs of farming ngaahi koloa
tools) he fale koloa ‘Ofisakolo (Town
(Request Officer)
discount on
supplies) Kakai e kolo
(Communities)
Kole me'angaue
tolonga (Request
durable tools)
4. Tokakovi hala | ‘lkai ha pa'anga ‘Ekisiteni/ maumau Fokotu'u ke lahi Ma'u e maama Lava Fakatamaki TPL (Tonga Power
pule’anga (Poor | (Lack of ngaahi me‘alele maama hala hala (Received fefononga‘aki fakanatula Ltd)
public road finances) [High rate of road (Increase number | streetlights) (Improved travel (Natural
conditions) accidents and of streetlights) efficiency) disasters]) Fale Pa'anga
Lele lahi ngaahi damage) (Ministry of Finance)
me’alele he hala Malu mo’ui kakai Mate ‘uhila
(High rate of ‘Ikai malu e kolo (Improved (Power outage) Fakafofonga
vehicle traffic) fefononga‘aki public safety) falealea (Parliament

Representative)

Pule Fakavahe
(District Officer)

‘Ofisakolo (Town
Officer)

Kakai e kolo
(Communities)

Holonga Community Development Plan
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Table Contiuned

Men’'s Group 5
Lisi ‘o e Naaahi Solova’ Naaahi me"
Palopalema Ngaahi me'a ‘oku N ATt gaahi Solovaan-  Mgaani mea Ngaahi Ola Fakafe'atungia = Kaunga Ngaue
(List of ne fakatupunga R ga 010 (Possible (Threat) (Partners)
pung
Problems (Causes]) limpacis] [Possible (Possible Outcome)
oo Solutions) Output)
Prioritised)
5. ‘Ikai ha holo Si'isi'i e pa'anga ‘Ikai lava ha Feinga'i e kelekele Ma’u e holo Malu mo'ui kakai Ouau fakasiasi MOI (Ministry of
fakakolo (Lack [Lack of finances) fakataha'anga e holo (Locate fakakolo (Improved public (Church Infrastructure)
of community (Reduced available land) (Established safety) functions)
hall) ‘Ikai ha naunau facilitation of community hall) Fale Pa'anga
langa (Lack of meetings) Langa holo Lava ngaahi Tsunami [Ministry of Finance)
construction (Construct Ma'u e tokoni fakataha
supplies) ‘Ikai malu mo’ui community hall) (Received fakakolo Kautaha Langa
kakai e kolo assistance) (Improved (Construction
‘Ikai ha kelekele (Reduced public Kole tokoni naunau community companies)
(Lack of available safety) langa (Request Ma'u e naunau meeting
land) assistance for langa (Received | facilitation) Kau ngaue langa
construction tools) construction (Construction
supplies) Lava rent ke Contractor)
Kole tokoni pa'anga ma’u e pa'anga
(Request financial (Improved Luna’eva
assistance) revenue stream
through hiring
venue)
6. ‘Auhia Tupu e tahi (Sea Mole nofo’anga Kole tokoni tanu Ma'u e fosoa Matamata lelei Fakatamaki Mol (Ministry of
kelekele keina level rise/storm me’'amo’ui ‘i (Request assistance (Established (Improved fakanatula Infrastructure)
he tahi (Land surge) tahi mo fonua for land reclamation] | foreshore] community (Natural
degradation - [Loss of homes, beauty) disasters) Luna’eva Company
coastal areas Feluliuaki e ‘ea marine and land To fosoa (Establish Ma'u e ‘akau World Bank
lost to sea) (Climate change) biodiversity) foreshore) (Received Si'isi’i e ‘auhia Peaukula
‘Uha lahi (Heavy T6 e tongo (Plant palnts/ e kelekele [Tsunami) MEIDECC (Ministry of
rainfall) Tu'u lavea mangroves) vegetation) (Reduced land Meteorology Energy
ngoue e mo'ui e erosion) Information Disaster
Hikihiki to e tupu e kakai e kolo ki Fakahoko e Ma'u e konga Environment Climate
tahi (Rapid increase | natula (Increase polokalama to ‘akau fonua he lahi Malu e nofo'anga Change)
in sea level) vulnerability of he matafanga (Tree hono tanyu (Improved
communities to planting on coastal (Extension of household Fakafofonga
Uesia he ngaahi natural disaster) area) land area from protection) falealea (Parliament
fakatamaki kuo gravel filling)) Representative)
hoko (Affected by Maumau e ngaahi Kamata sio ki ha
previous natural fale nofo'anga feitu'u malu ange Pule Fakavahe
disasters) moe ngaahi ke hiki atu kiai e (District Officer)
koloa ‘a e kolo nofo (Mapping out
[Destroying of new location for ‘Ofisakolo (Town
family's property resettlement) Officer)
and belonging
etc) Kakai e kolo
(Communities)

Tatakamotonga District
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To'utupu (Youth Group) Kakai Tangata (Men Group)

1. Nofo kei iiki he ako (High rate of early school
dropout)

1. Kovi hala pule’anga mo e hala ngoue (Poor
public and access roads to farm)

2. 'lkai malu ‘a e ‘apiako (Lack of school safety)

2. Tokakovi hala pule‘anga (Poor public road
conditions)

3. Si'i me'angaue fakangoue (Lack of farming
tools)

4. Tokakovi hala pule‘anga (Poor public road
conditions)

4, Si'isi'i naunau sipoti (Lack of sporting
equipment)

4, 'Uli e "atakai (Polluted environment)

5. 'lkai ha pulopula hiapo, lou‘akau,
vesitapolo (Lack of handicraft and vegetable
cultivars)

6. ‘Auhia kelekele keina he tahi (Land
degradation - coastal areas lost to sea)

GDP - CDP 1 - Summary of set CDP Priorities

Ranking Order as Per Gender-Specific
Fakahokohoko Palopalema Fakakolo Group, with Total Score

Pro. No (Gender-specific groups CDP Priority Problems)

Score Ranking

Women Youth Men

Kovi hala pule’anga mo e hala ngoue (Poor public and access roads
to farm)

4 ‘Ikai ha pulopula hiapo, lou‘akau, vesitapolo (Lack of handicraft and 5 3 8 4th
vegetable cultivars) / Si'i me'angaue fakangoue (Lack of farming
tools)

B Nofo kei iiki he ako (High rate of early school dropout] / ‘Ikai malu ‘a 1 2 3 Sth
e ‘apiako (Lack of school safety)

6 ‘Uli e "atakai (Polluted environment) 4 4 6th

7 Si‘isi'i naunau sipoti (Lack of sporting equipment) 4 4 7th

8 ‘Auhia kelekele keina he tahi (Land degradation - coastal areas lost 6 6 8th
to sea)

Holonga Community Development Plan
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Holonga Community Development Plan 2025- 2028

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

1. Kovi hala
pule’anga mo

e hala ngoue
[Poor public and
access roads to
farm)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Fakapo'uli e
hala (Poor street
lighting)

‘Ikai ha maama
sola (Lack of
solar lights)

‘Ikai ke valita
(Lack of tar
sealed roads)

Tokakovi e
hala (Poor road
conditions)

Lahi e ‘'uha
(Heavy rainfall)

Maumau ngaahi
me‘alele mo e
palau (Damage
from vehicles and
tractors)

‘Ikai ha pa‘anga
(Lack of
finances)

Ngaahi Uesia
(Impacts)

Maumau e ngaahi
saliote misini
(Damage to vehicles)

Tu'u e "alu ki ‘uta
(Restricts access to
farmlands)

Si'i ma'u‘anga
pa‘anga ngaahi famili
(Reduced household
income)

‘Ikai ke malu mo'ui
kakai (Reduced
public safety)

Lahi e fakamole (High
costs of expenses)
‘Uli e 'atakai ('ea)
(Environment and air
pollution)

Si'isi'i kakai "ahia
he kolo (Reduced
visitors)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni

ki he kautaha
tokoni (Request
assistance from
donor agencies)

Fokotu'u maama
sola/ maama
hala (Establish
solar/street
lights)

Ngaue fakataha
ngaahi komiti e
kolo (Community
sub-committees
to collaborate)

Fakahoko mo ha
ngaahi fakataha
fakakolo
(Organize
community
meetings)

Kole ki he
fakafofonga

ke valita e

hala (Request
assistance
from Parliament
Representative)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u pa‘anga tokoni

(Secured finances)

Ma’u maama
sola/ maama hala
(Received solar/
street lights)

Longomo'ui kakai
e kolo (Increased
community
participation)

Tokalelei e hala
(Improved roadway
conditions)

Si'isi'i maumau
me‘alele (Reduced
vehicle damage)

LEELTINIE]
(Possible
Outcome)

Faingofua
fefononga‘aki
(Improved
traveling
conditions)

Fiefia e kakai e
kolo (Improved
community
wellbeing)

Hao mo malu
kakai (Improved
public safety and
security)

Lava lelei ngaahi
ngaue faka'api
(Improved
household work)

Matamata lelei
e hala (Improved
community
beauty)

Faka'ofo’ofa e
kolo (Improved
community
beauty)

Fakafe'atungia
(Threat)

Fakatamaki
fakanatula
(Natural
disasters)

Putu (Funerals)
Ouau fakasiasi
(Church
obligations)

Mali (Weddings)

Mate ‘uhila
(Power outage)

Kaunga Ngaue
(Partners)

MOI (Ministry of
Infrastructure)

MORDI
(Mainstreaming of
Rural Development
Innovation)

MIA (Ministry of
Internal Affairs)

Fakafofonga
falealea (Parliament
Representative)

Pule Fakavahe
(District Officer)

‘Ofisakolo (Town
Officer)

Kakai e kolo
(Communities)

TPL (Tonga Power
Ltd)

Fale Pa'anga
[Ministry of Finance)

Tatakamotonga District




P KPR PR P PR PR PR PR PR PR PR K AKX K

Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

2. Palopalema
vai pamu
(Issues

with water
pump) / Si'ie
tanaki'anga
vai inu (Lack of
drinking water
storage)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Matemate misini
pamu (Faulty
water pump)

Matemate e ‘uhila
(Poor power
connectivity)

Si'i ivi
fakapa‘anga
(Lack of
finances)

Mamafa totongi
lolo/ ‘uhila (High
costs of fuel/
energy)

Fiema'u ngaahi
naunau ngaue
kae lele lelei

e vai (Lack of
working tools)

‘Ikai sai hono
ngaahi e taua vai
(Poor water tower
functionality)

Mamafa naunau
ngaahi taua

vai (High costs
of supplies to
upgrade water
tower)

Ngaahi Uesia
(Impacts)

Uesia e mo'ui lelei e
kakai e kolo (Impacts
to public health)

Mahamahaki e kainga
(Poor public health)

‘Uli e "atakai
(Polluted
environment)

‘Ikai haisini
feime'atekoni
(Reduced sanitary
food handling)

‘Ikai ke lava ngaahi
ngaue faka'api

(e.g. o) (Reduced
household work e.g.
laundry)

Ta'ofi e ako (Disrupts
school operations)

Palopalema vai ki he
monumanu (Water
stressed livestock)

Honge vai ngoue
(Water stressed
crops)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni
pa‘anga
(Fundraise)

Kole holo totongi
vai (Collect water
bills)

Fokotu'u ha sola
(Establish solar)

Totongi mo'ua
vai mo e uhila
(Pay water and
power bills)

Fakalahi misini
vai (Increase
water pumps)

Fili ha tokotaha
tauhi vai ‘oku
toe lelei ange
(Elect skilled
person to
maintain water
infrastructure)

Fokotu'u e
komiti vai
(Establish
community water
committee)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u misini pamu
vai (Received water
pump)

Ma'u tangiké vai
(Received water
tanks)

Ma'u pa‘anga
(Secured finances)

Ma'u sola (Received
solar)

Lele lelei e vai
(Increased water
connectivity)

Faingofua e ngaue
(Improved work
efficiency)

Ma'u taua vai
malohi (Established
improved water
tower)

Ngaahi Ola
(Possible
Outcome)

Si'isi'i e fakamole
(Reduced
spending)

Mo'ui haisini e
kakai (Improved
public hygiene)

Fiefia mo fiemalie
kakai e kolo
(Improved public
wellbeing)

Lelei tu'unga
fakaako e
fanau (Improved
academic
performance)

Ma‘a e "atakai
(Improved
environment)

Lava lelei ngaahi
ngaue faka'api
(Improved
household work])

Mo'ui lelei
fangamanu mo e
ngoue (Improved
livestock and
crop health)

Fakafe'atungia
(Threat)

Fakatamaki
fakanatula
(Natural
disasters)

Putu (Funerals)

Ouau fakasiasi
(Church
functions)

Mate ‘uhila
(Power outage)

‘Ikai ke muimui’i
ngaue komiti vai
(Water committee
is inactive)

Kaunga Ngaue
(Partners)

Poate Vai (Tonga
Water Board)
Komiti vai fakakolo
(Community water
sub-committee)

Fakafofonga
falealea (Parliament
Representative)

Pule Fakavahe
(District Officer)

‘Ofisakolo (Town
Officer)

Kakai e kolo
(Communities)

AUS AID
NZ AID

Potungaue ki he
Feliulivaki e ‘Ea
(Department for
Climate Change)

MOH (Ministry of
Health)

‘Ofisi vahenga
(District Office)

Holonga Community Development Plan
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

3. 'lkai ha holo
fakakolo (Lack
of community
hall)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

‘Ikai ha konga
kelekele (Lack of
available land)

Mamafa koloa
(High costs of
supplies)

Si'i ivi
fakapa‘anga
(Lack of
finances)

‘Ikai ha taukei
ngaue (Lack of
skilled labor)

‘Ikai ha naunau

Ngaahi Uesia
(Impacts)

‘Ikai ha fale hiifanga
(Lack of evacuation
centres)

‘Ikai lava ha fakataha
fakakolo (Reduced
facilitation of
community meetings)

‘Ikai lava ha

ngaahi polokalama
fakasosiale (Unable
to facilitate social
gatherings)

‘Ikai malu mo'ui kakai
e kolo (Reduced
public safety)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole ha konga
kelekele
(Request
available land)

Kole tokoni ki

he kainga ‘i

muli (Request
assistance from
Tongan diaspora)

Feinga pa‘anga
(Fundraise)

Langa holo
[Construct
community hall)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u konga
kelekele (Secured
available land)

Ma'u holo fakakolo
(Established
community hall)

Ma'u mo e pa‘anga
(Secured finances)

Ma’u e tokoni
(Received
assistance)

Ma’u e naunau
langa (Received
construction

Ngaahi Ola
(Possible
Outcome)

Si'isi'i e fakamole
(Reduced
expenditure)

Fiefia e kainga
(Improved
community
wellbeing)

Tupulaki
ma‘u‘anga
pa‘anga e famili
(Improved
household
income
generation)

Malu mo'ui kakai

Fakafe'atungia
(Threat)

Putu (Funerals)

‘Uha lahi (Heavy
rainfall)

Ouau fakasiasi
(Church
functions)
Tsunami

Kaunga Ngaue
(Partners)

MEIDECC (Ministry of
Meteorology Energy
Information Disaster
Environment Climate
Change)

MOI (Ministry of
Infrastructure)

Fakafofonga
falealea (Parliament
Representative)

Pule Fakavahe
(District Officer)

‘Ofisakolo (Town
Officer)

langa (Lack of Kole tokoni supplies) (Improved public
construction naunau langa safety) Kakai e kolo
supplies) (Request (Communities)
assistance for Lava ngaahi
construction fakataha fakakolo Fale Pa'anga
tools) (Improved (Ministry of Finance)
community
meeting Kautaha Langa
facilitation) (Construction
companies)
Lava rent ke Luna’eva
ma'u e pa‘anga
(Improved
revenue stream
through hiring
venue)
4. 'lkai ha Si'i ivi ‘Ikai ha pulopula Kole tokoni ki he | Ma'u e pa‘anga Mo'ui lelei e kakai | Putu (Funerals) MORDI
pulopula hiapo, | fakapa'anga fe'unga (Lack of kautaha tokoni (Secured finances) (Improved public (Mainstreaming of
lou'akau, (Lack of cultivars) (Seek assistance health) Mali (Weddings) Rural Development
vesitapolo (Lack | finances) from donor Ma’u e pulopula Innovation)
of handicraft ‘Ikai ha ma'u‘anga agencies) (Received crop Feau ngaahi Fakatamaki
and vegetable ‘Ikai ha pulopula pa‘anga ki he ngaahi cultivars) fema'u e kakai fakanatula Fakafofonga
cultivars) / (Lack of cultivars) | famili (Reduced Koniseti ke (Improved (Natural falealea (Parliament
Si'i me’angaue household income feinga pa‘anga Ma'u ngatu capacity to meet disasters) Representative)
fakangoue Si'i e “ilo ki streams]) (Fundraise) (Handicraft needs)
[Lack of farming | he kautaha production) Fai'aho Pule Fakavahe
tools) tokoni (Lack of Honge Kole pulopula Si'isi'i mo (Birthdays) (District Officer)
awareness of fakame'atokoni (Food | ki he kautaha Ma'u vesitapolo e fakamole
donor agencies) shortage) tokoni (Request (Received vegetable | (Reduced ‘Ofisakolo (Town
crop cultivars seeds) spending) Officer)
Mamafa naunau Si'isi'i e ngoue from agencies)
fakangoue (High (Reduced crop Ma'u me’angaue Lahi e ngoue Kakai e kolo
costs of farming production) Kole ha [Received tools) (Increased crop (Communities)
tools) me'angaue (Seek production)
Lahi e kaiha'a (High assistance for Ma'u kautaha tokoni Kautaha tokoni
rates of theft) tools) (Connected to donor | Malu (Donor agencies)
agencies) fakame'atokoni
Kole me'angaue (Improved food 'Ofisi vahenga
tolonga (Request | Ma’u me'angaue security) (District Office)
durable tools) tolonga (Received ‘Ikai lava ha

durable tools)

kaiha'a (Reduced
theft)

MAFF
Custom Labour
AUS AID

Tatakamotonga District
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

5. Nofo kei iiki
he ako (High
rate of early
school dropout)
/ 'lkai malu ‘a e
‘apiako (Lack of
school safety)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes])

Fo'i he ako
(Lacking school
motivation)

Lahi fakatamaiki
(High peer
pressure)

‘Ikai lava ke
totongi e ako
(Unable to pay
tuition)

Lahi e fuhu (High
school fights)

Lahi fakamamahi
he ako (High
rate of corporal
punishment at
school)

Palopalema
pe mei ‘api
(Household
issues)

Lahi e
fakapikopiko
(Lacking
motivation - lazy)

Lahi e "ekisiteni
(Increase road
accident in front
of the school)

Fuoloa ta’'u e ‘a
(School fence
is aging and
unsecured)

Halaloto'api

mo e maumau'i
(Community
damaged school
fences and
unauthorized
entrance to the
school]

Ngaahi Uesia
(Impacts)

Fakakina he kolo
(High rate of
delinquency and
nuisance)

Lahi kaiha'a (High
rate of theft)

‘Ikai ke ma'u ha
kaha'u lelei (Lack of
future prospects)

Maumau'i e naunau
ako (Damaged to
school property)

Tu'u e ako ‘ikai ke
lele (School force
to school when
emergency occurs)

Taka monumanu

ki loto ‘apiako
(Roaming livestock
enter school area)

‘Ikai malu mo'ui
fanau/ faiako
(Teachers and
children are
insecured)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Fepoupouaki e
famili (Family
support)

Fakalotolahi
fanau ki he
ako (Empower
and incentivize
students to
learn)

Kumi ha totongi
ako mei he
pule'anga

(Seek tuition
assistance from
government)

Tuku ngaahi
telefoni (Reduce
phone usage)

Fakamamafa'i
‘a e lao ki he
ako (Enforce
regulations
for school
attendance)

Ta'ofi e inukava
(Prohibit kava
consumption)

Ngaahi ‘a fo'ou
(Construction
new school
fencing)

Kole tokoni
pa‘anga
[Requesting
financial support
for the school)

Ngaahi me'a ‘e
hoko
(Possible Output)

Lelei nofo famili
‘i "api (Improved
household
wellbeing)

Ma’u mo e totongi
ako (Received
tuition)

Tokolahi ako

lelei he kolo
(Improved academic
performance)

Ma'u e ‘a fo'ou
(Received new
fence)

Ma’u e pa‘anga
(Fund received)

Ma’u e ‘a ma‘olunga
(Received new
higher fence for the
school

Ngaue fakataha e
kolo (Community
working together]

LLEELTIE]
(Possible
Outcome)

Ma’u ngaue lelei
(Secured good
employment)

Si'isi‘i e fakakina
he kolo (Reduced
delinquency and

nuisance)

‘l ai e kaha'u
lelei he kolo
(Improved future
opportunities)

Ma'uma’uluta
he nofo famili
(Improved
community
harmony)

Malu e fanau
ako he "apiako
(Children are
secured at the
school

Malu e ‘apiako mo
e naunau kotoa ‘a
e ako (School and
all its properties
are secured)

Fakafe'atungia
(Threat)

Afa (Hurricane)

Kaunga Ngaue
(Partners)

MOE (Ministry of
Education)

Polisi (Police
Department)

MOH (Ministry of
Health)

MIA (Ministry of
Internal Affairs)

Fakafofonga
falealea (Parliament
Representative)

Pule Fakavahe
(District Officer)

‘Ofisakolo (Town
Officer)

Kakai e kolo
(Communities)

World Bank
ADB

Mol (Ministry of
Infrastructure)

Holonga Community Development Plan
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

6. ‘Uli e ‘atakai
(Polluted
environment)

Ngaahi me‘a ‘oku
ne fakatupunga
(Causes)

Fakataka monumanu
(Excessive roaming
livestock)

‘Ikai ha naunau
fakama'a kolo
(Lack of community
maintenance tools)

Matemate vai (Faulty
water connectivity)

‘lkai malu e ngaahi
‘api (Lack of
household safety)

Ngaahi Uesia
(Impacts)

‘Uli e ‘ea (Air
pollution)

Mahamahaki kakai
e kolo (Poor public
health)

‘Ikai manakoa
kakai e kolo ki he
kau folau ‘eve’eva
(Reduced tourist
appeal)

‘Ikai malu mo'ui
kakai (Reduced
public safety)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni uaea
‘a/ naunau ‘a
(Seek assistance
for fencing
material)

Kole ki he
kainga ‘i muli pe
feinga pa‘anga

e kolo (Seek
assistance to
Tongan diaspora,
fundraise)

Koniseti
(Fundraise/
concerts)

Fakamaketi
[Market goods)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ma'u e uaea
‘a (Received
fencing materiall

Ma'u e pa'anga
(Secured
finances)

Ma'umo e
naunau ‘a
(Received
fencing tools)

L LEELTIE]
(Possible
QOutcome)

Malu mo mo‘ui
lelei kakai e kolo
(Improved public
health and safety)

Fiemalie mo fiefia
kainga (Improved
community
wellbeing)

Ma'a mo
faka'ofo’ofa e
‘atakai (Improved
community
environment)

Fakafe'atungia
(Threat)

Putu (Funerals)
Mali (Weddings)

Fakatamaki
fakanatula
(Natural
disasters)

Kaunga Ngaue
(Partners)

Potungaue mo’ui
(Ministry of Health)

Komiti e kolo
(Community
committees)

Fakafofonga
falealea (Parliament
Representative)

Pule Fakavahe
(District Officer)

‘Ofisakolo (Town
Officer)

Kakai e kolo
(Communities)

7. Si'isi'i naunau
sipoti (Lack
of sporting
equipment)

Si'isi’i tamaiki mohu
taleniti (Lack of
talented youth)

Mamafa e totongi
naunau (High costs of
goods)

‘Ikai ha pa‘anga
fakakolo (Lack of
finances)

‘Ikai ha taha ke
tokanga'i fanau sipoti
(Lack of coachs/
trainers)

‘Ikai ha mala’e sipoti
(Lack of sports field)

‘Ikai ke mo'ui lelei
e kakai (Reduced
public health)

Si'isi'i kau sipoti
(Lack of sports
participation)

Lahi fakapikopiko
to'utupu (High
numbers of
unmotivated youth)

Mole taleniti e
fanau (Loss of youth
talent)

‘Ikai ma'u e fiefia
fanau (Lack of youth
wellbeing)

Lahi ngaue'aki
faito’o konatapu
(High rate of illicit
drug use)

Koniseti mo e
feinga pa‘anga
(Fundraise)

Fokotu'u ha
sipoti fakakolo
(Establish
community sport
committee)

Fakaholo
kakai sino mo
fakapikopiko
(Engage public
in healthy
lifestyles)

Mo'ui lelei e
sino (Improved
physiological
condition)

Ma'umo e
kaha'u lelei
(Improved future
prospects)

‘| ai mala’e sipoti
mo e tauhi sipoti
(Established
sport field and
coaches)

Mo'ui lelei e kolo
(Improved public
health)

Toe lelei ange
sipoti (Improved
sports)

Ma'u kaha'u lelei
(Improved future
prospects)

Ma'umoe
pa‘anga (Secured
finances)

Fiefia mo e fanau
(Improved youth
wellbeing)

Longomo'ui

mo ngaungaue
fanau to'utupu
(Improved youth
motivation)

Fakalakalaka
taleniti fanau
(Improved youth
talent)

Ouau fakasiasi
(Church
functions)

Putu (Funerals)
Mali (Weddings)

Fai'aho
(Birthdays)

Fakatamaki
fakanatula
(Natural
disasters)

Lavea lalahi fanau
he sipoti (Sports
injury)

MIA (Ministry of
Internal Affairs)

Kakai e kolo
(Community
members)

‘Ofisa kolo (Town
Officer)

Pule fakavahe
(District Officer)

Kau takilotu (Church
leaders)

TNYC (Tonga
National Youth
Congress)

FIFA

Tatakamotonga District




P KPR PR P PR PR PR PR PR PR PR K AKX K

17

Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

8. ‘Auhia
kelekele keina
he tahi (Land
degradation -
coastal areas
lost to sea)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes])

Tupu e tahi (Sea
level rise/storm
surge)

Feluliuaki e ‘ea
(Climate change)

‘Uha lahi (Heavy
rainfall)

Hikihiki to e tupu
e tahi (Rapid
increase in sea
level)

Uesia he ngaahi
fakatamaki kuo
hoko (Affected by
previous natural
disasters)

Ngaahi Uesia
(Impacts)

Mole nofo'anga
me’'amo’ui ‘i tahi
mo fonua (Loss of
homes, marine and
land biodiversity)

Tu'u lavea ngoue e
mo'ui e kakai e kolo
ki natula (Increase
vulnerability of
communities to
natural disaster)

Maumau e ngaahi
fale nofo’anga moe
ngaahi koloa ‘a e
kolo (Destroying of
family's property and
belonging etc)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni
tanu (Request
assistance
for land
reclamation)

To fosoa
(Establish
foreshore)

To e tongo (Plant
mangroves)

Fakahoko e
polokalama

to ‘akau he
matafanga (Tree
planting on
coastal area)

Kamata sio ki
ha feitu'u malu
ange ke hiki

atu kiai e nofo
(Mapping out
new location for
resettlement)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u e fosoa
(Established
foreshore)

Ma'u e ‘akau
[Received palnts/
vegetation)

Ma’u e konga fonua
he lahi hono tanyu
(Extension of land
area from gravel
filling))

Ngaahi Ola
(Possible
QOutcome)

Matamata lelei
(Improved
community
beauty)

Si'isi'i e ‘auhia
e kelekele
(Reduced land
erosion)

Malu e nofo'anga
(Improved
household
protection)

Fakafe'atungia
(Threat)

Fakatamaki
fakanatula
(Natural
disasters)

Peaukula
(Tsunami)

Kaunga Ngaue
(Partners)

Mol (Ministry of
Infrastructure)

Luna’eva Company
World Bank

MEIDECC (Ministry of
Meteorology Energy
Information Disaster
Environment Climate
Change)

Fakafofonga
falealea (Parliament
Representative)

Pule Fakavahe
(District Officer)

‘Ofisakolo (Town
Officer)

Kakai e kolo
(Communities)

Holonga Community Development Plan
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Holonga Community Participatory Planning List

Women'’s Group Participant list

Pasepa Maeakiola

Malia Vi

Mele Finau Pahulu

Lesley Tuipulotu

Lilo Meyer

Jacqueline Setefano

Setaita Vaioleti

Toatepi Talanoa

Lepolo Feiloki

Alepina Tauvaka

Ahake Manuha'aki

Ema Hehea

Alilia Lasalo

Lavinia Feiloaki

Sulieti Noa

Lu'isa Kaufusi

Siu Fatai

Malia Lasalo

Tupou Linch

To'iahi Ako

Sarah Laui Keleva Kivalu Mosiana Lasalo Mele Fungavaka
Manuaua Inafo Oilaki Feiloiki llaisaane Ntwaagae Seini Fungavaka
Litea Toetu'u Toiahi Limoni Alisi Soakai Loloma Filimoe'atu
Mele Ma'utofu Pelenatina Hehea Fe'ao Lasalo Meliame Taufa

Men'’s Group Participant list

Amone Fungavaka

Timote Kaufo'ou

Rev. Sokifono ‘Inafo

Supileo Amato

Salesio Maeakiola

Maui Pongi

Takilesi Vaioleti

Tevita Pohahau

Tevita Laka

Sosefo Letisi

Sione Siua

Viliami Finau

Simione Lau'i

Lauteau Kailahi

Tu'ipulotu Lomano

Solomone Ngahe

Taniela Lasalo

Suli Tangitau

Mohulamu Pongi

Viliami Hehea

Hale Ngata Alekisio Moeakiela Nuku Leimoni ‘Osai Finau Hiko Fungavaka
Tomasi Manuha'apai Seliuti Ta'e'iloa Matangi Limoni Palu Lasalo
‘Atunaisa Sakopo Tevita Piutau Limoni Setefano Tevita Vuki

Lafo Tu'ipulotu Mateo Kivalu Mantu Vuki Vatesoni Palu
Hakeai Finau Vailima Fatai Tulikava Sete Fonua Langi

Paula Setefano Vakasiuola Pulete Kanileli Pongi ‘lalisa Vaiomo'unga
Sosefo Veamatahau Semisi Lengahe Simione Taunga Tupou Moala
‘Elevisi La'au Vilolio Ha'ungatau Utelea Veamatahau Misini Hala

Lomano Tu'ipulotu

Tomasi Ngahe

Heleta Meakiela

Paea He Lotu He

Tatakamotonga District
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Youth Group Participant list

Tevita Latu Mali Filihia Liumata Pulete Mika Patolo Finau Filimoeatu
Paluki Latu Mosese Pongi Fusi Manuhaapai Enifila Filimoeatu Malia Nive Filimoeatu
Taniela Latu Toto Pongi Filipi Manuhaapai Mele Mala'efoou Olivia Filimoeatu
Ofaloto Fate Omilet Valele Luke Manuhapai Sale Lelenoa Kilisitina Filimoeatu
Silia Vaioleti Silia Valele Pou Fungavaka Setefano Polei Samiu Patolo
Timote Kaufusi Meili Valele Viliami Finau Doris Lomano Ofa Filimoeatu
Sione Tu'anaki Heneli Valele Vanila Fungavaka Siniva Kakala Julian Tangiata
‘Eseta Vuki Semisi Valele Kasipa Piutau Malia Tauvaka Angle Vaioleti

Mo'ui He Lotu Ha'ano Lusieni Palu Mone Piutau Kilisi Kakala Meita Fakalahi
Fetuiaki Piutau Sione Fate Mavae Misifane Uike Tapukakala Salote Paongo
Lavinia Makaafi Piano Fate Mane Misifane Malia Kakala Analino Moala
Tonga Vea Saitoni Fate Latu Moeakiola Fekita Tae'iloa Maria Ulupano

Alilia Finau Lupe Tu'i Ma'ata Moeakiola Fe'ofa'aki Tae'iloa Paea Limoni

‘Analina Fungavaka

Poasi Tu'ipulotu

Lupeni Moeakiola

Va'inga Ta'e’iloa

Kaufoou Kauvaka

Malia Feiloaki

Huka Tu'ipulotu

Seli Moeakiola

Penisimani Ta'e'iloa

Sosefina Ngata

Sipilano Veamatahau

Sisi Tu'ipulotu

Heni Moeakiola

Moulamu Tauvaka

Etuate Ngata

Vila Fungavaka Tas Ataufa Mosi Moeakiola Tevita Tauvaka Lilika Kivalu
Polonia Moimoi Loki Kaufusi Loni Hafoka Apikotoa Limoni Lusieni Palu
Maumi Lasalo Inoke Kaufusi Taueli Hafoka Sione Fungavaka Silia Valele
Fine Suluka Aseka Kaufusi Mafi Hafoka Nehusita Inafo Trisha Valele
Louki Fungavaka Lotu Pulete Sosaia Hafoka Pita Niu Omileti Valele
Tolo Tuifua Muli Pulete Latai Tuanaki Lania He Mele Otuafi
Palei Lomano Napu Pulete Keiti Tuanaki Poasi He Faue Faite
Tilila Finau Sitaita Pulete Sione Tuanaki Folau Tuipulotu Suliana Fate
Melemahe Moala Samisoni Pulete Ma'ata Tuanaki Michael Patolo Tolofi Pongi

Holonga Community Development Plan







For further information please contact:

Prime Minister’s Office, Local Government and Community Development Division,
St George Building, Level 3, Nuku'alofa, Kingdom of Tonga
Email: localgovt@tongagov.to
Or
Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust,
Vaha'akolo Road, Haveluloto, Nuku'alofa, Kingdom of Tonga
Telephone: +676 24354 Email: admin@morditonga.to
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Investing in rural people
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