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Holeva Community Development Plan Summary

|

Si'isi'i ma’u’anga vai pamu / tanaki'anga vai pamu (Lack
of water connectivity/ lack of water collection)

Hala ha ako tokamu'a pe lautohi pule’anga (Lack of
early childhood schools or government primary schools)
/ 'Ikai ha ‘initaneti fakakolo ma‘ae fanauako (Lack of
internet connectivity for students)

Kovi e tu'unga toileti lolotonga / fakataka fanga
monumanu / ‘auhia e fonua (Poor toilet conditions/
Excessive roaming livestock/Land erosion]

‘Ikai ha palau mo hano naunau (Lack of tractor and
implements] / ‘lkai ha naunau me‘angaue fakangoue
(Lack of farming equipment)

Holeva Women's Group

Women's Group 1

Women Group Priority Problems 2019

1. Fakanaunau e fale hifanga (Fully equipped evacuation centers)

5. Maumau e ‘ahanga (Damage to causeway])
6. Fakanaunau e fale hiifanga (Furnishing evacuation hall)

7. Si'isi'i e maketi ki muli moe fakalotofonua (Lack of
offshore and local markets)

8. Fakalelei'i mala'e va'inga (Upgrade sport field)
9. Si'i e naunau toutai (Lack of fishing gear]

10. ‘lkai ha misini generator ke talifaki ki he kolo hili ha
fakatamaki fakaenatula (Lack of generator to supply
power post disaster events])

Women's Group 2

Women Group Priority Problems Identified 2024

1. Fakatakamonumanu / ‘ikai fe'unga ‘a e toileti moe peito tonga / ‘auhia
e fonua / kovi e hala fakakavakava ‘ahanga moe loto kolo (Roaming
livestock/ unfit pit latrines for use/ land erosion/ poor public roadway
and causeway)

2. Fakataka monumanu (Free range of livestock] / ‘Ikai ha palau mo hono
naunau (No plough and tools)

2. Fakanaunau e fale hiifanga (Furnishing evacuation hall)

3. 'lkai fe'unga ‘a e toilet tonga ke ngaue‘aki (Improper traditional lavatory)
/ 'Ikai fe'unga e peito Tonga (Improper traditional kitchen) / ‘Auhia e fonua
(Land erosion)

3. 'lkai ha palau mo hano naunau (Lack of tractor and implements)

4. Kovi hala fakakavakava / ‘ahanga mo e loto kolo (Poor causeway/bridge
and public roads)

4. Hala ha ako tokamu'a pe lautohi pule'anga (Lack of early childhood
schools or government primary schools)

5. Hala ha ako tokamu'a -lautohi pule’anga (No Government Primary School)

5. 'Ikai ha tanaki‘anga vai moe vili ha matavai (Lack of water storage and
borehole drill)

markets)

Holeva Community Development Plan
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Holeva Women Problems Priorities Matrix

Women'’s Group 3 Score Rank
Priority Problems 2024

1. Fakatakamonumanu / ‘ikai fe'unga ‘a e toileti moe peito tonga / ‘auhia e fonua / kovi e hala

fakakavakava ‘ahanga moe loto kolo (Roaming livestock/ unfit pit latrines for use/ land erosion/ 1 /11|51 4 2nd
poor public roadway and causeway)

2. Fakanaunau e fale hiifanga (Furnishing evacuation hall) 3|2 5|2 2 4th
3. 'Ikai ha palau mo hano naunau (Lack of tractor and implements) 31563 3 3rd
4. Hala ha ako tokamu'a pe lautohi pule'anga (Lack of early childhood schools or government 5 | 4 1 Sth
primary schools)

5. ‘Ikai ha tanaki‘anga vai moe vili ha matavai (Lack of water storage and borehole drill) 5 5 1st
6. Si'isi'i e maketi ki muli moe fakalotofonua (Lack of offshore and local markets) 0 6th

Holeva Women Group Listed in order of Priority

Working Group 4

List of Problems already Prioritise

1. ‘Ikai ha tanaki'anga vai moe vili ha matavai (Lack of water storage and borehole drill)

2. Fakatakamonumanu / ‘ikai fe'unga ‘a e toileti moe peito tonga / ‘auhia e fonua / kovi e hala fakakavakava ‘ahanga moe loto kolo (Roaming live-
stock/ unfit pit latrines for use/ land erosion/ poor public roadway and causeway)

3. 'Ikai ha palau mo hano naunau (Lack of tractor and implements)

4. Fakanaunau e fale hiifanga (Furnishing evacuation hall)

5. Hala ha ako tokamu'a pe lautohi pule‘anga (Lack of early childhood schools or government primary schools)

6. Si'isi'i e maketi ki muli moe fakalotofonua (Lack of offshore and local markets)

Holeva Women Group Development Plan

Women's Group 5

Ngaahi me'a ‘e

Palopalema me'a ‘oku N — Ngaahi Solova‘'anga Ngaahi Ola Fakafe'atungia  Kaunga Ngaue
(List of ne fakatu- \\gaahi Uesia (Possible D (Possible (Threat) (Partners)
(Impacts) A (Possible
Problems punga Solutions) output) Outcome)
Prioritised) (Causes) utpu
1. 'lkai ha Si'i Si'i e ma'u’anga Ngaue fakataha ‘a Ma'u e tangike Mo'ui lelei e kolo (Improved Fakatamaki Poate Vai (Tonga
tanaki‘anga tanaki'anga | vai (Lowered e kolo (Community vai (Obtained public health) fakaenatula Water Board)
vai moe vili ha vai (tangike) | capacity to collaboration) water tanks) [Natural
matavai (Lack of | (Lack of collect water) Mahu e vai inu e kolo disasters) Pule fakavahe
water storage water Feinga pa‘anga ‘a Ma'u e pa‘anga (Improved water security) (District Officer)
and borehole storage) Mahamahaki ‘a e kolo (Community (Secured Afa (Hurricanes)
drill) e kakai (Poor fundraise) finances) Faingofua e ngaue faka'api Fakafofonga
Si'ie public health) e kakai fefine (Improved Tsunami Falealea
naunau Kole tokoni misini vai Ma'u ‘a e misini household work for women) (Parliament
fakaengaue | Fieinuae (Request assistance for | pamu (Obtained Putu (Funerals) Representative)
(Lack of kakai ‘o e kolo water pump) water pump) Ma'a mo haisini e
working (Water stressed feime’atokoni ‘a e famili coviD 19 M8J Water Tank
equipment) community Kole tokoni pa'anga Ngaue fakataha (Improved household hygiene Australia Aid
members) (Request financial (Community and food preparation) New Zealand Aid
Si'i e ivi assistance) works in
fakapa'anga | Honge collaboration) Faingamalie e fiema'u vai ki
(Lack of fakaengoue Kole tokoni tangike vai he monumanu mo e ngoue
financial (Food shortage) | (Request assistance for (Improved water availability
capacity) water tanks) for livestock and crops)
Hahake District
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Table Continued

Women's Group 5

Lisi ‘o e Palopalema
(List of

Problems
Prioritised)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va‘'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

2. Fakatakamonumanu | Si'i e ivi Mahamahaki Kole tokoni Ma'u ‘a e kole Mo'ui lelei e kolo Fakatamaki Pule’anga
/ 'ikai fe'unga ‘a e fakapa‘anga e kakai (Poor pa‘anga (Request tokoni pa‘anga (Improved public fakaenatula ‘o Tonga
toileti moe peito tonga | e kolo (Lack public health) financial (Received financial health) (Natural (Government of
/ "auhia e fonua / kovi | of financial assistance) assistance) disasters) Tonga)
e hala fakakavakava capacity) Honge me'a Mahu me‘atokoni
‘ahanga moe loto kolo mo'ui ‘i tahi Fokotu'u ha lao Faaitaha e kolo e kolo (Improved Afa (Hurricanes) Fofonga falealea
(Roaming livestock/ To nounou (Loss of marine ki he fakataka (Community community food (Parliament
unfit pit latrines for fakame'a ngaue resources) monumanu cohesion) security) Tsunami Representative)
use/ land erosion/ (Lack of farming (Establish
poor public roadway equipment) ‘Uli e ‘atakai regulations Fokotu'u Si'i ‘uli e ‘atakai Putu (Funerals) ‘Ofisa kolo (Town
and causeway) (Polluted against roaming ha lao ki he (Improved Officer)
Tata e ‘one’one environment) livestock]) fakatakamonumanu | community coviD 19
he matafanga (Established environment) Australia Aid
moe ta e ‘Ikai malu e Ngaue fakataha ‘a regulations against
‘akau (Coastal mo'ui e kakai e kolo (Community | roaming livestock) Tupulaki ‘a e Kakai e kolo
deforestation (Lack public collaboration) ‘ekonomika (Community
and sand mining) | safety) Lahi e ‘ulu‘akau ‘i (Improved local people)
Feinga pa‘anga e matatahi (Increased | economy)
Kovi e hala (Poor kolo (Community coastal vegetation) Kainga mei muli
road conditions) fundraise) (Tongan
diaspora)
3. 'Ikai ha palau Si‘i ivi Mahamahaki ‘a Kole tokoni Ma'u e palau Mo'ui lelei e kolo Fakatamaki MAFF (Ministry of
mo hano naunau fakaepa'anga e kakai (Poor palau (Request [Procured tractor) (Improved public fakaenatula Agriculture Food
(Lack of tractor and (Lack of financial | public health) assistance to health) (Natural and Forestry)
implements) capacity) procure tractor] Ma'u e pa‘anga disasters]

ke langa ha fale
hufanga (Lack of
available land)

Si'i e ‘ilo e taukei
tufunga (Lack

of construction
skills)

collaboration)

Uki ha fakataha ‘a
e kolo (Organize
community
meetings)

Feinga pa‘anga
(Fundraise)

Tupulaki
‘ekonomika
(Improved local
economy)

‘Uli e ‘atakai [Secured finances) Tupulaki e Pule Fakvahe
Si'i taukei ‘ilo (Polluted Kole tokoni ‘ekonomika Afa (Hurricanes) (District Officer)
moe palau environment) pa‘anga (Request Holo e totongi e (Improved local
(Lack of skills financial koloa (Discounted economy) Tsunami ‘Ofisakolo (Town
in operating Honge he ngoue | assistance) supplies) Officer)
tractors) (Reduced food Mahu ‘a e ngoue Putu (Funerals)
security) Feinga pa‘anga e Lahi e pulopula e kolo (Improved Japan Aid
Mamafa ‘ae kolo (Community (Increased crop food production) coviD 19
me'angaue Holo e fundraise) cultivars) Ngaahi kautaha
ngoue (High ‘ekonomika e Lahi e pa‘anga tokoni (Donor
costs of farming | fonua (Reduced | Kole ki he (Improved local Agencies)
equipment) local economy]) pule’anga ke economy)
discount e Nishi Trading
koloa (Request Australia Aid
government for
supplies discount) Kainga mei
muli (Tongan
diaspora)
4. Fakanaunau e fale Si'i ivi ‘Ikai malu e Kole tokoni Ma'u e pa'anga Malu e mo'ui e Fakatamaki Pule’anga
htfanga (Furnishing fakaepa‘anga mo‘ui he hoko e | pa‘anga ki (Secured financing) | kakai (Improved fakaenatula ‘o Tonga
evacuation hall) (Lack of financial | fakatamaki- afa | he pule’anga public safety) [Natural (Government of
capacity) (Lack of public (Request financial | Ma'u naunau disasters) Tonga)
safety during assistance to fale (Obtained Ngaue fakataha
‘Ikai ke ngaue disasters - government) construction (Improved Afa (Hurricanes) ‘Ofisa kolo (Town
fakataha (Lack of | hurricanes) supplies) collaboration) Officer)
collaboration) Kole tokoni Tsunami
Li'ekina e naunau (Request Ma'u ma'ama‘a e Feau e fiema'u ‘a Fakafofonga
Mamafa e naunau | kakai (Lack of assistance for koloa (Purchased e kakai (Improved | Putu (Funerals) falealea
(High cost of community care] | supplies) discounted capacity to (Parliament
goods) supplies) meet community CovID 19 Representative)
Ngaue fakataha needs)
Si'i e kelekele (Work in Australia Aid

Mol (Ministry of
Infrastructure)

Japan Aid

MORDI
[Mainstreaming
of Rural
Development
Innovation)

Holeva Community Development Plan
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Table Continued

Women's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

LEELTIE]
(Possible
Outcome)

Fakafe‘atungia
(Threat)

Kaunga Ngaue
(Partners)

5. Hala ha Siieivi ‘Ikai ke tupulaki Kole tokoni Ma'u pa‘anga Fakalakalaka Fakatamaki Potungaue Ako
ako tokamu'a fakapa'anga ‘a e ako e fanau pa‘anga (Request | (Secured e ako e fanau fakaenatula (Ministry of
pe lautohi (Lack of financial | (Reduced academic financial finances) (Improved academic (Natural Education)
pule’anga capacity) performance) assistance) performance) disasters)
(Lack of early Ma'u e konga ‘Ofisa kolo (Town
childhood Si'i e kelekele ke | ‘Ikai ha faiako (Lack of | Kole tokoni kelekele Si'i nofo kei si‘i e Afa (Hurricanes) Officer)
schools or fokotu'u ai e ako | teachers/tutors) konga kelekele (Obtained fanau he ako (High
government [Lack of available [Request available land) rate of young school | Tsunami Australia Aid
primary schools) | land) ‘Ikai ‘i ai ha kaha'u assistance for dropout)
lelei e fanau (Lack of land) Ma'u kau faiako Putu (Funerals) Pule Fakavahe
Si'i kole future prospects for (Obtained Si‘isi'i e faihia (District Officer)
tokoni (Lack youth) Feinga pa‘anga teachers/tutors) | (Reduced crime rate] | COVID 19
of requesting (Fundraise) Fakafofonga
assistance) Movetevete e fanau Lelei fakalukufua ki Falealea
(Fractured youth) Ngaue fakataha he kolo (Improved (Parliament
Si'i kaunga ‘a e kakai overall community Member)
faiako (Lack of (Community development)
teachers/tutors) collaboration) Japan Aid
Kainga mei muli
(Tongan diaspora)
Kakai e kolo
(Communities)
6. Si'isi'i e ‘Ikai ‘i ai ‘lkai ha maketi pau Kole tokoni Ma'u e pa'anga Ma'u e maketi Fakatamaki MAFF (Ministry of
maketi ki ha pa‘anga ‘i hono export ‘etau pa‘anga (Request | (Secured pau (Established fakaenatula Agriculture Food
muli moe fe'unga (Lack of fo'i tokonaki (Poor financial finances) markets) (Natural and Forestry)
fakalotofonua finances) markets to export assistance) disasters)
(Lack of crop to) Ma’'u maketi pau | Lahie pa'anga Kau ma'u pisinisi
offshore and ‘Ikai ngaue Kole tokoni (Established (Improved local Afa (Hurricanes) (Business owners)
local markets) fakataha (Lack of | Si‘isi'i e ‘ilo ki he maketi ki market economy)
collaboration) taukei maketi (Lack muli (Request connections) Tsunami NISHI Trade
of market skills and assistance Tupulaki e
Si'i kole expertise) for offshore Ngaue fakataha ‘ekonomika e fonua Putu (Funerals) ‘Ofisa kolo (Town
tokoni (Lack markets) (Successful (Improved national Officer)
of requesting collaboration) economy) covip 19
assistance) Fakaivia e taukei Pule Fakavahe
‘ilo maketi To ke lahi e Ngaue fakataha (District Officer)
‘Ikai lelei e (Empower ngoue (Increase (Improved
fetu'utaki faka- marketing skills) crop plantings) collaboration) Fakafofonga
Pilitania (Poor falealea
English capacity) Ngoue ke lahi (Parliament
‘o fakatau ke Representative)
ma'u ha seniti
ke fua'aki New Zealand Aid
e kavenga Australia Aid
(Increase

farming crops to
earn income to
finance family
needs)

Ngaue fakataha

Hahake District
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Holeva Youth Group

Youth Group 1 Youth Group 2

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2024

1. ‘Ikai ha tanaki‘'anga veve lelei ke tanaki ai e veve (No prober dumping 1. ‘Ikai ha ‘initaneti fakakolo ma‘ae fanauako (Lack of internet
site for rubbish) connectivity for students)

2. Fakataka monumanu (Free range of livestock) / ‘Auhia e fonua (Land =
2. Maumau e ‘ahanga (Damage to causeway)

erosion)

3. 'Ikai ha ‘initaneti fakakolo ma‘ae fanau ako (No public internet café for 3. Si'isi'i ma'u’anga vai pamu / tanaki‘anga vai pamu (Lack of water
scholars) connectivity/ lack of water collection)

4. Maumau e 'ahanga (Deteriorates inter-community causeway) 4. Fakalelei'i mala’e va'inga (Upgrade sport field)

Holeva Youth Problems Priorities Matrix

Youth Group 3 Score Rank
Priority Problems 2024

1. 'Ikai ha ‘initaneti fakakolo ma‘ae fanauako (Lack of internet connectivity for students) 2 3] 1 1 3rd
2. Maumau e 'ahanga (Damage to causeway) 2 | 2 3 1st
3. Si'isi'i ma'u’anga vai pamu / tanaki‘anga vai pamu (Lack of water connectivity/ lack of water collection) 3 2 2nd
4. Fakalelei'i mala’e va'inga (Upgrade sport field) 0 4th

Holeva Youth Group Listed in order of Priority

Youth Group 4

List of Problems already Prioritise

1. Maumau e ‘ahanga (Damage to causeway)

2. Si'isi'i ma‘u’anga vai pamu / tanaki‘anga vai pamu (Lack of water connectivity/ lack of water collection)

3. 'Ikai ha ‘initaneti fakakolo ma‘ae fanauako (Lack of internet connectivity for students)

4, Fakalelei'i mala'e va'inga (Upgrade sport field)

Holeva Community Development Plan
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Holeva Youth Group Development Plan

Youth Group 5

Lisi‘oe

Palopalema Ngaahi me'a Naaahi Uesi ‘I:g,azhl S0 :gzahl MEa'®  NgaahiOla iFakafe @GNty Kaunga Ngaue
(List of ‘oku ne fakatu- gaahl “esla aanga oKo. (Possible a (Partners)
Problems (- (Impacts) (Possible (Possible Outcome) (Threat)
. pung Solutions) Output)
Prioritised) P
1. Maumau Afa (Hurricanes) Hake tahi taimi Kole tokoni Ma'u tokoni Fiemalie pea Fakatamaki Kakai e kolo
e 'ahanga ‘alotamaki (Afa) (Request [Received toe vaveange fakaenatula (Community
(Damage to Tahi lahi (Sea level | (Strong tidal assistance) assistance) fefononga'aki (Ease of | (Natural members)
causeway) rise/storm surge) events - during travel) disaster)
hurricanes) Toe langa fo'ou Ma'u e pa‘anga Pule’anga ‘o Tonga
‘Ikai sai hono (Construct anew) | (Secured Faka'ofo’ofa e kolo Putu (Funerals) | (Government of
ngaohi e hala Tuai e financing) (Improved community Tonga)
‘ahanga (Lack fefononga'aki Feinga pa‘anga beauty)
of proper (Slows traveling) (Fundraise) Ma'u e fosoa Kau sotia (His
construction of (Established Lata mai kau folau Majesties Armed
the bridge) Mole matamata Ngaue Fakataha foreshore) ‘eve’eva (Improved Forces)
lelei e kolo (Loss of | (Work in tourist appeal)
‘Ikai ngaue community beauty) | collaboration) Kainga ‘i muli
fakataha e Fiefia e kakai e kolo (Tongan diaspora)
kolo (Lack of Fokotu'u ha (Improved community
community fosoa (Construct wellbeing) ‘Ofisa kolo (Town
collaboration) foreshore) Officer)
Pule Fakavahe
(District Officer)
2. Si'isi'i Si‘i e ivi Mahamahaki e kolo | Feinga pa‘'anga Ma'u e pa‘anga Mo'ui lelei e kolo Fakatamaki Kakai e kolo
ma'u‘anga fakapa‘anga (Poor public health) | (Fundraise) [Secured (Improved public fakaenatula (Community
vai pamu / (Lack of financial finances) health) (Natural members)
tanaki'anga capacity) Tu'u e ngaue e kolo | Kole ha taha disaster
vai pamu (Community work taukei (Request Ma'u e taukei Feau e fiema'u Kainga ‘i muli

(Lack of water
connectivity/

Mamafa e koloa
(High costs of

ceases)

skilled labor)

(Obtained skilled
labor)

(Improved capacity to
meet needs)

Putu (Funerals)

(Tongan diaspora)

lack of water supplies) ‘lkai malu Kole tokoni ha coviD-19 Pule’anga ‘o Tonga
collection) fakame'atokoni tanaki‘anga Ma'u e tangike Fiefia e kolo (Improved (Government of
‘lkai ngaue (Reduced food vai (Request (Received water | community wellbeing) Tonga)
fakataha e security) assistance for tanks)
kolo (Lack of water collection ‘Ikai toe ‘iai ha AUS AID
community ‘Ikai kef eau storage) Ma'u e koloa palopalema ki he NZ AID
collaboration) fiema'u faka'api (Obtained mo'ui fakahaisini M8J Water Tanks
ki he mo'ui haisini Toe ngaue supplies) (Reduced unhygienic
"Ikai ha taukei ki (Unable to keep up fakataha e kolo practices) ‘Ofisa kolo (Town
he palama (Lack of | hygiene) (Encourage Officer)
skills in plumbing) community

‘Ikai feau e fiema'u
ki he ngaahi
me‘atokoni ki he
famili (Unable to
meet needs)

collaboration)

Kole ke holo e
koloa (Request
supplies
discount)

Pule Fakavahe
(District Officer)

Hahake District




R KPR PR P ALK PR PR 3K P KK PSP P KK A

7

Table Contiuned

Youth Group 5
Lo Ngaahi me'a ‘e Fakafe'atung-
Palopalema Ngaahi me'a ‘oku Naaahi Uesia Ngaahi Solova‘'anga hoko Ngaahi Ola ia Kaunga Ngaue
(List of ne fakatupunga “g ts) (Possible (Possibl (Possible (Threat) (Partners)
Problems (Causes]) mpacts Solutions) 0 0ssIbie Outcome) rea
o utput)
Prioritised)
3. 'lkai ha Si'i ivi fakapa‘anga Uesia e ako Feinga pa‘anga Ma'u e pa‘'anga Neti ta’etotongi Tsunami TCC (Tonga
‘initaneti (Lack of financial (Reduced academic | (Fundraise) (Secured (Free internet) Communication
fakakolo ma'ae | capacity) performances) finances) Fakatamaki Corporation)
fanauako (Lack Kole tokoni ki muli Sai e ako fakaenatula
of internet ‘Ikai ha naunau ‘Ikai feau e fiema'u | (Request assistance Ma'u tokoni (Improved (Natural Kakai e kolo
connectivity for | ‘initaneti (Lack of e fanau ako abroad) [Received academic disaster (Community
students) internet resources) (Reduced capacity assistance) performance) members)
to meet students’ Kole ha taha taukei Putu (Funerals)
Mamafa e koloa (High | needs) (Request for skilled Ma'u taukei Feau e fiema'u Kainga ‘i muli
costs of supplies) individuals) [Received skills] | e fanau ako (Tongan diaspora)
Lahi ta'ema’u (Improved
‘Ikai ha taha taukei ngaue (High rate of | Kole ke holo e koloa Ma'u ‘initaneti capacity to meet NZ Aid
(Lack of skills) unemployment) (Request to reduce (Received student needs) AUS Aid
costs of goods) internet access) Digicel Tonga
Mole seniti totongi Vave fetu'utaki
pasi ki kolo ‘o Kole ha naunau (Improved ‘Ofisa kolo (Town
‘initaneti (Diverting | ‘initaneti (Request communication Officer)
bus fares for assistance for connectivity)
internet services) internet resources) Pule Fakavahe
Tanaki moe ki'i (District Officer)
seniti (Improved
savings)
4, Fakalelei'i ‘Uha lahi (Heavy Uesia taleniti Kole tokoni kainga Ma'u tokoni Mo'ui lelei kolo Tsunami ‘Ofisa kolo (Town
mala’e va'inga rainfall) (Impacts to talent) ‘i muli (Request [Received (Improved public Officer)
(Upgrade sport assistance abroad) assistance) health) Fakatamaki
field) Tahi lahi (Storm Matamata kovi fakaenatula Pule Fakavahe
surge) e kolo (Reduced Feinga pa'anga Ma'u pa'anga Tu’umalie e kolo (Natural (District Officer)
community beauty) | (Fundraise) (Secured (Improved local disaster
Si'i ivi fakapa'anga finances) economy) Komiti soka
(Lack of financial Uesia mo'ui lelei Kole ke holo e Putu (Funerals) (Soccer
capacity) (Poor public health) | mahu’inga e koloa Ma'u mala’e Fakatupulaki e committee)
(Request supplies va'inga taleniti (Improved
Mamafa e koloa (High discount) (Established talent growth) Komiti ‘akapulu
costs of goods]) sport field) (Rugby committee)

Ngaue fakataha (Work

Faka'ofo’ofa e

‘Ikai ngaue in collaboration) Ma'u e fosoa kolo (Improved Kainga ‘i muli
fakaha kolo (Lack (Established community (Tongan diaspora)
of community Fokotu'u e fosoa ke foreshore) beauty)

collaboration)

malu’i e hake mai

e tahi (Construct
foreshore safeguard
sea)

Manakoa ki he
folau ‘eve’eva
(Improved tourist
appeal)

TASA
FIFA

Pule’anga ‘o Tonga
(Government of
Tongal

Kakai e kolo
(Community
People)

Mol (Ministry of
Infrastructure)

Holeva Community Development Plan
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Holeva Men's Group

Men’s Group 1 Men’s Group 2

Group Priority Problems 2019 Men’s Group Priority Problems Identified 2024

1. Kovi e tu’unga toileti lolotonga (Poor standard of traditional lavatory) /

Fakataka fanga monumanu (Free range of livestock) / ‘Auhia e fonua (Land 1. Kovi e tu'unga toileti lolotonga / fakataka fanga monumanu / ‘auhia e

fonua (Poor toilet conditions/Excessive roaming livestock/Land erosion)

erosion)

2. 'Ikai lelei e 'ahanga (Deteriorates inter-community causeway) 2. 'Ikai lelei e 'ahanga (Poor causeway condition)

3. 'Ikai ha naunau fakangoue (No agricultural equipment] 3. 'Ikai ha naunau me‘angaue fakangoue (Lack of farming equipment)
4. Si'isi'i e naunau toutai (Lack of fishing tools) 4. Si'i e naunau toutai (Lack of fishing gear)

5. Si'i e tanaki'anga vai inu ki he taua vai (Lack of drinking water storage
and water tower)

6. ‘lkai ha misini generator ke talifaki ki he kolo hili ha fakatamaki
fakaenatula (Lack of generator to supply power post disaster events)

Holeva Men's Problems Priorities Matrix

Men’s Group 3 Score Rank
Priority Problems 2024
1. Kovi e tu’unga toileti lolotonga / fakataka fanga monumanu / ‘auhia e fonua (Poor toilet

e ; P ) 11,151 4 2nd
conditions/Excessive roaming livestock/Land erosion)
2. 'Ikai lelei e 'ahanga (Poor causeway condition) 2 452 2 3rd
3. 'Ikai ha naunau me‘angaue fakangoue (Lack of farming equipment) 4153 1 Sth
4. Si'i e naunau toutai (Lack of fishing gear) 51]6 2 4th
5. Si'i e tanaki'anga vai inu ki he taua vai (Lack of drinking water storage and water tower) 5 5 1st
6. 'lkai ha misini generator ke talifaki ki he kolo hili ha fakatamaki fakaenatula (Lack of generator 1 6th
to supply power post disaster events)

Holeva Men's Group Listed in order of Priority

Men’s Group 4

List of Problems already Prioritise

1. Si'i e tanaki'anga vai inu ki he taua vai (Lack of drinking water storage and water tower)

2. Kovi e tu’unga toileti lolotonga / fakataka fanga monumanu / ‘auhia e fonua (Poor toilet conditions/Excessive roaming livestock/Land erosion)

3. 'Ikai lelei e "ahanga (Poor causeway condition)

4. Si'i e naunau toutai (Lack of fishing gear)

5. ‘Ikai ha naunau me‘angaue fakangoue (Lack of farming equipment)

6. ‘Ikai ha misini generator ke talifaki ki he kolo hili ha fakatamaki fakaenatula (Lack of generator to supply power post disaster events)

Hahake District
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Holeva Men's Group Development Plan

Men'’s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me'a ‘oku
ne fakatupunga
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova‘anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

1.Siie Si'isi'i pe tangike Lahi ‘ikai ngaue e | Kole ke fakalahi e Ma'u e sola Mo'ui lelei e kolo Putu (Funerals) ‘Ofisakolo (Town
tanaki‘anga vai | tanaki'anga vai toileti (Reduced sola (Request to add (Received solar (Improved public Officer)
inu ki he taua (Lack of water sanitation facility | solar resources) resources) health) Fakatamaki
vai (Lack of storage) use) fakaenatula Pule’anga
drinking water Kole pamu vai ‘uhila Ma'u e pamu vai Lato e fiema'u e kolo | (Natural ‘o Tonga
storage and ‘Ikai moe pamu ‘ikai feau fiema'u | (Request assistance ‘uhila (Received (Improved capacity disasters) (Government of
water tower) vai ‘uhila (Lack of e kolo (Unable to | for electric water electric water to meet community Tonga)
water pump) meet community | pump) pump) needs) Tsunami
needs) coviD-19 Poate vai (Tonga

Si'isi'i sola vai Kole tokoni tangike Ma'u e tangike vai | Mo'ui lelei e fanga Water Board)

(Lack of water Tu'u ngaue vai (Request (Obtained water monumanu (Improved | Feliuliuaki e ‘ea

solar) fakatokanga assistance for water tank] livestock health) (Climate change) | Fakafofonga
[Farming tanks) Fale Alea
activities cease) Fiefia e kolo (Parliament

Mate fanga manu

(Improved community
wellbeing)

Representative)

(Livestock death) Kainga ‘i
muli (Tongan
Mahamahaki diaspora)
e kakai (Poor
public health) NZ AID
AUS AID
USA AID
2. Kovi e To lalo e tu'unga ‘Ikai lato e Feinga pa‘anga Ma'u e pa'anga Mo'ui lelei e famili Putu (Funerals) Pule’anga
tu’unga toileti fakapa'anga (Poor fiema'u e kolo (Fundraise) (Secured (Improved household ‘o Tonga
lolotonga / local economy) (Reduced financing) health) Fakatamaki (Government of
fakataka fanga capacity to Ngaue fakataha (Work fakaenatula Tonga)
monumanu / Lahi e fakataka meet community in collaboration) Ma'u kole tokoni Faka'ofo’ofa e (Natural
‘auhia e fonua € monumanu needs) toilet palangai ‘atakai (Improved disasters) Fakafofonga
(Poor toilet (Excessive roaming Kole tokoni toileti [Received community Fale Alea
conditions/ livestock) ‘Uli e "atakai palangi (Request assistance of environment) Tsunami (Parliament
Excessive (Polluted assistance for flush toilet) covip-19 Representative)
roaming Lahi e ta e "akau environment) upgrading to flush Fakalaka e fonua
livestock/Land (High rate of toilet) Ma'u e fosoa (Improved national Feliulivaki e ‘ea Kainga ‘i
erosion) deforestation) ‘Auhia e (Established development) (Climate change) | muli (Tongan
matafanga To e "akau he foreshore) diaspora)
Lahi e mate e (Coastal erosion) matafanga (Replant Network
vai (Poor water coastal vegetation) Ma'u e tokoni NZ AID
connectivity) Mole e toileti (Received AUS AID
matamata lelei Fokotu'u lao ke ta'ofi toilet assistance]) USA AID
Lahi e tae ‘one’one | e fonua (Loss hono ta e ‘one’one PTH
(High rate of sand of community (Establish regulations
mining) beauty) to prohibit sand
mining)
3. 'Ikai lelei e Ma’ulalo e ‘ahanga Holo e fetu'utaki ‘Oua ‘e ta e tongo Lahi e tongo Lelei e fefononga‘'aki | Putu (Funerals) Pule’anga ‘o
‘ahanga (Poor [Low causeway (Reduced [Prohibit mangrove (Increased (Improved travel Tonga
causeway elevation) communication) deforestation) mangrove number) | conditions) Fakatamaki (Government of
condition) fakaenatula Tongal)
Lahi ta e tongo Hake e tahi Kole tokoni ki hono Ma'u e tokoni ‘Ikai hake e tahi (Natural
(High rate of (Storm surge) fakalelei'i e ‘ahanga tanu hala mo (Reduced storm disasters) Pule Fakavahe
mangrove mo hala (Request fakalelei'i surge) (District Officer)
deforestation) Fakapo'uli e assistance for ‘ahanga (Received Tsunami
kolo ‘ikai maama upgrading of the assistance road Malu e kolo MOl (Ministry of

‘Ikai lelei e ‘ahanga
(Poor causeway

[Poor community
lighting)

bridge and community
road)

maintenance and
bridge)

(Improved public
safety)

Feliulivaki e ‘ea
(Climate change)

Infrastructure)

infrastructure) ‘Ofisakolo (Town
Fakapo'uli e Ngaahi e ‘ahanga ke Ma'u mo Mo'ui lelei e Officer)

Si'i e maama fefononga‘aki ma’olunga mo lelei fakaonopooni ‘atakai (Improved

hala (Lack of [Poor lighting for | (Upgrade causeway e ‘ahanga environment) Kakai e kolo

streetlights) night travel) elevation and (Established (Communities)

condition) upgraded Faka'ofo’ofa e

Sii e ivi causeway) kolo (Improved Fakafofonga

fakapa'anga e kolo Kole tokoni maama community beauty) Fale Alea

[Lack of community hala (Request Ma'u e maama (Parliament

finances)

assistance for
streetlights)

hala (Received
streetlights)

‘Ikai ha kaiha'a pe
faihia (Reduced theft
and crime rate)

Representative)

Kainga ‘i
muli (Tongan
diaspora)
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Table Contiuned

Men'’s Group 5
A Ngaahi Solo- Ngaahi me'a ‘e
Palopalema Ngaahi me'a ‘oku N A 9 9 Ngaahi Ola Fakafe'atungia = Kaunga Ngaue
(List of ne fakatupunga LD vaanga LekeR (Possible (Threat) (Partners)
pung (Impacts) (Possible (Possible
Problems (Causes) P A Outcome)
- Solutions) Output)
Prioritised)
4. Si'i e naunau Si'i ivi fakapa'anga ‘Ikai lava ha ‘alu ki Kole naunau Ma’u e tokoni e Hakeaki'i Feliulivaki ‘a Fakatamaki
toutai (Lack of (Lack of financial tahi (Reduced access | toutai (Request naunau toutai e tu'unga e ‘ea (Climate fakaenatula (Natural
fishing gear) capacity) to fishing) fishing gear) (Received faka’ekonomika change) disasters)
fishing gear) e kolo (Improved
Si'i naunau toutai Si‘isi'i e kakai Kole tokoni local economy) Fakatamaki Tsunami
- vaka, kupenga, (Reduced population] | Vaka (Request Ma'u e pa‘anga fakaenatula
misini vaka, naunau assistance for (Secured Mo'ui lelei e kolo (Natural Feliulivaki e ‘ea
taumata’u, kupenga | Si'i pa'anga hu mai boats) finances) (Improved public disasters) (Climate change)
sili (Lack of fishing (Reduced income health)
gear - boats, nets, generation) Fakatau Misini Feau fiema'u Tau ‘a mamani
boat motors, fishing vaka toutai e ngaahi famili Lahi e naunau (World War)
implements) Vaoa e kolo (Purchase boat (Improved toutai (Improved
(Community motors) capacity to fishing gear]
overgrown with meet household
weeds) Kole tokoni ke needs)
holo totongi
‘Ikai ha kiki famili Kupenga
(Lack of household (Request
protein source) discount on
nets)
5. ‘lkai ha Si'i e ivi fakapa'anga | Honge e kolo Kole tokoni Ma'u e tokoni Fakalakalaka e Putu (Funerals) Pule’anga ‘o Tonga
naunau [Lack of financial (Community food (Request (Received kolo (Improved (Government of
me‘angaue capacity) shortage) assistance) assistance) community Fakatamaki Tonga)
fakangoue development) fakaenatula
(Lack of farming | ‘Ikai ha naunau Si'i e pa'anga hu mai Ngaue fakataha Ma'u e pa‘anga (Natural MAFF (Ministry of
equipment] fakangoue - palau, (Reduced revenue (Work in (Secured Mahu fakame’akai | disasters) Agriculture Food and
kini, fahi (Lack of generation) collaboration) finances) e kolo (Improved Forestry)
farming equipment - community food Tsunami
tractor, weed eater, Vaoa e kolo Feinga pa‘anga Ma’u e naunau security) CovID-19 Fakafofonga
tractor implements) (Community (Fundraise) meangaue Falealea (Parliament
overgrown with fakangoue Mo'ui lelei e kolo | Feliuliuaki e ‘ea Representative)
weeds) Kole naunau (Received (Improved public (Climate change)
(Request farming health) Kainga ‘i muli
Lahi e kaiha'a ngoue | assistance for equipment) (Tongan diasporal
(High rates of crop equipment) Hakeaki'i
theft) e tu'unga ‘Ofisa kolo (Town
faka'ekonomika Officer)
e kolo (Improved
local economy) Pule fakavahe
(District Officer)
Ngaahi Kautaha
tokoni (Donor
agencies)
6. 'Ikai ha misini | Si'i ivi fakapa'anga Fakapo'uli e kolo Kole tokoni Ma’u tokoni Lelei e fetu'utaki | Putu (Funerals) MEIDECC (Ministry of
generator ke e kolo (Lack of (Poor community fakaepa‘anga (Received (Improved Meteorology Energy
talifaki ki he financial capacity) lighting/energy (Request assistance) communication) Fakatamaki Information Disaster
kolo hili ha source) financial fakaenatula Environment Climate
fakatamaki Si'i e kole tokoni assistance) Ma'u e pa‘anga Fiemalie e kolo (Natural and Communication)
fakaenatula [Lack of requesting Lahi e kaiha'a (Secured moe famili disasters)
(Lack of assistance) (Increased theft) Kole tokoni finances) (Improved Pule’anga ‘o Tonga
generator to misini senoleita community Tsunami (Government of
supply power ‘Ikai ha misini ‘Ikai lava fetuutaki (Request Ma'u tokoni satisfaction) coviD-19 Tongal
post disaster Senoleita (Lack of (Poor communication | assistance for senoleita
events) generators) connectivity) generator) (Received Si'isi’i e faihia Feliuliuaki e ‘ea Pule Fakavahe
generator (Reduced crime (Climate change] | (District Officer)
Uesia moe ngaahi Feinga pa‘anga assistance) rate)
fiema'u e famili (Fundraise) ‘Ofisakolo (Town
(Impacts to Lele lelei e Vaveange ai e Officer)
household needs) Ngaue fakataha ngaue e kolo ngaahi tokoni
(Work in (Improved work mai ki he kolo he Kainga ‘i muli
collaboration) efficiency) taimi fakatamaki (Tongan diaspora)
(Ensure faster
assistance for NEMO (National
the community Emergency
needs during Management Office)
disaster)
Hahake District
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group)

2. Fakatakamonumanu / ‘ikai fe'unga ‘a e
toileti moe peito tonga / ‘auhia e fonua /
kovi e hala fakakavakava ‘ahanga moe loto
kolo (Roaming livestock/ unfit pit latrines for
use/ land erosion/ poor public roadway and
causeway)

3. 'lkai ha palau mo hano naunau (Lack of
tractor and implements)

To'utupu (Youth Group)

1. Maumau e ‘ahanga (Damage to causeway)

3. 'lkai ha ‘initaneti fakakolo ma‘ae fanauako (Lack
of internet connectivity for students)

4. Fakanaunau e fale hiifanga (Furnishing
evacuation hall)

4, Fakalelei'i mala’e va'inga (Upgrade sport field)

Kakai Tangata (Men Group)

2. Kovi e tu'unga toileti lolotonga / fakataka
fanga monumanu / ‘auhia e fonua (Poor toilet
conditions/Excessive roaming livestock/Land
erosion)

3. ‘Ikai lelei e ‘ahanga (Poor causeway condition)

4. Si'i e naunau toutai (Lack of fishing gear)

5. Hala ha ako tokamu‘a pe lautohi pule’anga
(Lack of early childhood schools or
government primary schools)

5. 'lkai ha naunau me'angaue fakangoue (Lack of
farming equipment)

6. Si'isi’i e maketi ki muli moe fakalotofonua
(Lack of offshore and local markets)

6. 'lkai ha misini generator ke talifaki ki he
kolo hili ha fakatamaki fakaenatula (Lack of

generator to supply power post disaster events)

GDP - CDP 1 - Summary of set CDP Priorities

Ranking Order as Per Gender-Specific
Group, with Total Score

Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems])

Pro. No Score Ranking

Women Youth Men

Hala ha ako tokamu'a pe lautohi pule‘anga (Lack of early childhood
schools or government primary schools) / ‘Ikai ha ‘initaneti fakakolo
ma'ae fanauako (Lack of internet connectivity for students)

Kovi e tu'unga toileti lolotonga / fakataka fanga monumanu / ‘auhia 4 3rd
e fonua (Poor toilet conditions/Excessive roaming livestock/Land
erosion)

4 ‘Ikai ha palau mo hano naunau (Lack of tractor and implements) / Y 5 8 4th
‘lkai ha naunau me‘angaue fakangoue (Lack of farming equipment)

5 Maumau e ‘ahanga (Damage to causeway) 4 Sth
6 Fakanaunau e fale hiifanga (Furnishing evacuation hall) 4 4 6th
7 Si‘isi'i e maketi ki muli moe fakalotofonua (Lack of offshore and § 6 7th

local markets)

8 Fakalelei'i mala’e va'inga (Upgrade sport field) 4 4 8th
9 Si'i e naunau toutai (Lack of fishing gear) 4 4 gth
10 ‘Ikai ha misini generator ke talifaki ki he kolo hili ha fakatamaki 6 6 10th
fakaenatula (Lack of generator to supply power post disaster
events)

Holeva Community Development Plan
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Holeva Community Development Plan 2025- 2028

Community Development Plan 2025 - 2028

Lisi ‘o e .
Palopalema Ngaahi me‘a Naaahi Uesi Ng,aah| S Ngaahi me‘a ‘e Ngaahi Ola Fakafe'atungia  Kaunga Ngaue
(List of ‘oku ne fakatu- 322 “esia vaanga hoko (Possible (Threat) (Partners)
Problems punga (Causes]) et [Poss.|ble (Possible Output)  Outcome)
S Solutions)
Prioritised)
1. Si'isi'i Si'i tanaki'anga Si'i e ma'u’anga vai Ngaue fakataha Ma'u e tangike vai Mo'ui lelei e kolo Fakatamaki Poate Vai (Tonga
ma’u’anga vai (tangike) (Lowered capacity to | ‘a e kolo (Obtained water (Improved public fakaenatula Water Board)
vai pamu / (Lack of water collect water) (Community tanks) health) [Natural
tanaki'anga storage) collaboration) disasters) Pule fakavahe
vai pamu Mahamahaki ‘a e Ma'u e pa‘anga Mahuevaiinue (District Officer)
(Lack of water Si'i e naunau kakai (Poor public Feinga pa‘anga (Secured finances) kolo (Improved Afa (Hurricanes)
connectivity/ fakaengaue health) ‘a e kolo water security) Fakafofonga
lack of water [Lack of working (Community Ma'u a e misini Tsunami Falealea (Parliament
collection) equipment) Fieinua e kakai ‘o e fundraise) pamu (Obtained Faingofua e Representative)
kolo (Water stressed water pump) ngaue faka'api Putu (Funerals)
Si'ieivi community members) | Kole tokoni e kakai fefine M83J Water Tank
fakapa'anga misini vai Ngaue fakataha (Improved coviD 19 Australia Aid
e kolo (Lack ‘Uli e ‘atakai (Request (Community works household work New Zealand Aid
of financial (Polluted assistance for in collaboration) for women)
capacity) environment) water pump) Pule'anga ‘o Tonga
Ma'u e taukei Ma’a mo haisini e (Government of
T6 nounou ‘lkai malu e mo'ui e Kole tokoni (Obtained skilled feime’atokoni ‘a Tonga)
fakame’a ngaue kakai (Lack public pa‘anga (Request | labor) e famili (Improved
(Lack of farming safety) financial household ‘Ofisa kolo (Town
equipment) assistance) Ma'u e koloa hygiene and food Officer)
Tu'u e ngaue e kolo (Obtained supplies) | preparation)
‘Ikai ngaue (Community work Ngaue fakataha Kakai e kolo
fakataha e ceases) ‘a e kolo Ma'u e sola Faingamalie e (Community people)
kolo (Lack of (Community (Received solar fiema'u vai ki he
community ‘lkai malu collaboration) resources) monumanu mo e Kainga mei muli
collaboration) fakame'atokoni ngoue (Improved (Tongan diaspora)
[Reduced food Kole tokoni ha water availability
‘Ikai ha taukei security) tanaki‘anga for livestock and USA Aid
ki he palama vai (Request crops)
(Lack of skills in Lahi ‘ikai ngaue e assistance for
plumbing]) toileti (Reduced water collection Tupulaki ‘a e
sanitation facility storage) ‘ekonomika
‘lkai moe pamu use) (Improved local
vai ‘uhila (Lack of Kole ke holo e economy)
water pump) koloa (Request
supplies Feau e fiema'u
Si'isi'i sola vai discount) (Improved
[Lack of water capacity to meet
solar) Kole ke fakalahi needs)
e sola (Request
to add solar
resources)

Hahake District
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts])

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible Output)

LLEELTIIE]
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

2. Hala ha Si'i e ivi Ikai ke tupulaki Kole tokoni Ma'u pa‘anga Fakalakalaka Fakatamaki Potungaue Ako
ako tokamu'a fakapa'anga ‘a e ako e fanau pa‘anga (Request | (Secured finances) e ako e fanau fakaenatula (Ministry of
pe lautohi (Lack of financial | (Reduced academic financial (Improved [Natural Education)
pule'anga capacity) performance) assistance) Ma'u e konga academic disasters)
(Lack of early kelekele (Obtained performance) ‘Ofisa kolo (Town
childhood Si'i e kelekele ke | ‘Ikai ha faiako (Lack Kole tokoni available land) Afa (Hurricanes) Officer)
schools or fokotu'u ai e ako of teachers/tutors) konga kelekele Si'i nofo kei si'i
government [Lack of available (Request Ma'u kau faiako e fanau he ako Tsunami Australia Aid
primary land) ‘Ikai ‘i ai ha kaha'u assistance for (Obtained teachers/ | (High rate of
schools] / ‘lkai lelei e fanau (Lack of | land) tutors) young school Putu (Funerals) Pule Fakavahe
ha ‘initaneti Si'i kole future prospects for dropout) (District Officer)
fakakolo ma‘ae | tokoni (Lack youth) Feinga pa‘anga Ma'u tokoni coviD 19
fanauako (Lack | of requesting (Fundraise) (Received Si'isi'i e faihia Fakafofonga
of internet assistance) ‘Ikai feau e fiema'u e assistance) (Reduced crime Falealea (Parliament
connectivity for fanau ako (Reduced Ngaue fakataha rate) Member)
students) Si'i kaunga capacity to meet ‘a e kakai Ma'u taukei
faiako (Lack of students’ needs) (Community (Received skills) Lelei fakalukufua Japan Aid
teachers/tutors) collaboration) ki he kolo
Lahi ta’ema’u Ma'u ‘initaneti (Improved overall Kainga mei muli
‘Ikai ha naunau ngaue (High rate of Kole tokoni ki (Received internet community (Tongan diaspora)
‘initaneti (Lack unemployment) muli (Request access) development)
of internet assistance Kakai e kolo
resources) Mole seniti totongi abroad) Neti ta’etotongi (Communities)
pasi ki kolo ‘o (Free internet)
Mamafa e koloa ‘initaneti (Diverting Kole ha taha TCC (Tonga
[High costs of bus fares for internet | taukei (Request Feau e fiema'u Communication
supplies) services) for skilled e fanau ako Corporation)
individuals) (Improved
‘Ikai ha taha capacity to meet Kainga ‘i muli

taukei (Lack of
skills)

Kole ke holo e
koloa (Request
to reduce costs
of goods)

Kole ha naunau
‘initaneti
(Request
assistance

for internet
resources)

student needs)

Vave fetu'utaki
(Improved
communication
connectivity)

(Tongan diaspora)

NZ Aid
Digicel Tonga
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e ;
Palopalema Ngaahi me'a Naaahi Uesi ‘r:g,aanhl L Ngaahi me'a ‘e Ngaahi Ola Fakafe'atungia  Kaunga Ngaue
(List of ‘oku ne fakatu- 92 “esla aanga hoko (Possible (Threat) (Partners)
Problems unga (Causes) s [Poss.|ble (Possible Output]  Outcome)
S pung Solutions) P
Prioritised)
3. Kovie To lalo e tu'unga ‘Ikai lato e fiema'u Feinga pa‘'anga Ma'u e pa‘'anga Mo'ui lelei e Putu (Funerals) Pule’anga ‘o Tonga
tu’unga toileti fakapa'anga e kolo (Reduced (Fundraise) (Secured financing) | famili (Improved (Government of
lolotonga / [Poor local capacity to meet household health] | Fakatamaki Tonga)
fakataka fanga economy) community needs) Ngaue fakataha Ma'u kole tokoni fakaenatula
monumanu / (Work in toilet palangai Faka'ofo’ofa e (Natural PTH
‘auhia e fonua Lahi e fakataka ‘Uli e "atakai collaboration) (Received ‘atakai (Improved | disasters)
(Poor toilet e monumanu (Polluted assistance of flush community Fakafofonga Fale
conditions/ (Excessive environment) Kole tokoni toilet) environment) Tsunami Alea (Parliament
Excessive roaming toileti palangi COoVID-19 Representative)
roaming livestock) ‘Auhia e matafanga (Request Ma'u e fosoa Fakalaka e
livestock/Land (Coastal erosion) assistance for (Established fonua (Improved Feliulivaki e ‘ea Kainga ‘i muli
erosion) Lahi e ta e ‘akau upgrading to foreshore) national (Climate change) | (Tongan diaspora)
[High rate of Mole e matamata flush toilet) development)
deforestation) lelei e fonua (Loss of Ma'u e tokoni toileti Network NZ Aid
community beauty) To e ‘akau he (Received toilet Aus Aid
Lahi e mate e matafanga assistance) USA Aid
vai (Poor water (Replant coastal
connectivity) vegetation)
Lahietae Fokotu'u lao
‘one’one (High ke ta'ofi hono
rate of sand ta e ‘one’one
mining) (Establish
regulations to
prohibit sand
mining)
4. 'Ikai ha Si'i taukei ‘ilo Mahamahaki ‘a e Kole tokoni Ma'u e palau Mo'ui lelei e kolo | Fakatamaki MAFF (Ministry of
palau mo hano moe palau kakai (Poor public palau (Request (Procured tractor) (Improved public fakaenatula Agriculture Food
naunau (Lack [Lack of skills health) assistance to health) [Natural and Forestry)
of tractor and in operating procure tractor] Ma'u e pa'anga disasters)
implements) / tractors) ‘Uli e ‘atakai (Secured finances) Fakalakalaka e Pule Fakvahe
‘lkai ha naunau (Polluted Kole tokoni kolo (Improved Afa (Hurricanes) (District Officer)
me‘angaue Mamafa ‘a e environment) pa‘anga (Request | Holo e totongi e community
fakangoue me'angaue financial koloa (Discounted development) Tsunami ‘Ofisakolo (Town
(Lack of farming | ngoue (High Honge he ngoue assistance) supplies) Officer)
equipment) costs of farming (Reduced food Mahu fakame'akai | Putu (Funerals)
equipment) security) Feinga pa'anga e | Lahi e pulopula e kolo (Improved Japan Aid
kolo (Community | (Increased crop community food COVID 19
Si'i e ivi Si'i e pa'anga hu mai | fundraise) cultivars) security) Ngaahi kautaha
fakapa'anga (Reduced revenue tokoni (Donor
[Lack of financial | generation) Kole ki he Ma'u e tokoni Hakeaki'i Agencies)
capacity) pule’anga ke (Received e tu'unga
Vaoa e kolo discount e assistance) faka'ekonomika Nishi Trading
‘Ikai ha naunau (Community koloa (Request e kolo (Improved
fakangoue - overgrown with government Ma'u e naunau local economy) Australia Aid
palau, kini, fahi weeds) for supplies me'angaue
(Lack of farming discount) fakangoue Kainga mei muli
equipment - Lahi e kaiha'a ngoue (Received farming (Tongan diaspora)
tractor, weed [High rates of crop Ngaue fakataha equipment)
eater, tractor theft) (Work in Pule’anga ‘o Tonga
implements) collaboration) (Government of
Tonga)
Kole naunau
(Request Fakafofonga
assistance for Falealea (Parliament
equipment) Representative)
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Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

5. Maumau
e ‘ahanga

(Damage to
causeway)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Afa (Hurricanes)

Tahi lahi (Sea
level rise/storm
surge)

‘Ikai sai hono
ngaohi e hala
‘ahanga (Lack
of proper
construction of
the bridge)

‘Ikai ngaue
fakataha e
kolo (Lack of
community
collaboration)

Ma’ulalo e
‘ahanga (Low
causeway
elevation)

Lahi ta e tongo
(High rate of
mangrove
deforestation)

Ngaahi Uesia
(Impacts)

Hake tahi taimi
‘alotamaki (Afa)
[Strong tidal
events - during
hurricanes)

Tuai e
fefononga‘aki
[Slows traveling)

Mole matamata
lelei e kolo (Loss of
community beauty)

Holo e fetu'utaki
(Reduced
communication)

Fakapo'uli e
fefononga’aki (Poor
lighting for night
travel)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Toe langa fo'ou
(Construct anew)

Feinga pa‘anga
(Fundraise)

Ngaue Fakataha
(Work in
collaboration)

Fokotu'u ha
fosoa (Construct
foreshore)

‘Oua ‘e ta e tongo
[Prohibit mangrove
deforestation)

Kole tokoni ki
hono fakalelei'i
e ‘ahanga mo
hala (Request
assistance for
upgrading of
the bridge and
community road)

Ngaahi e ‘ahanga
ke ma‘olunga mo

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u e pa‘'anga
(Secured financing)

Ma'u e fosoa
(Established
foreshore)

Lahi e tongo
(Increased
mangrove number)

Ma’u e tokoni tanu
hala mo fakalelei'i
e ‘ahanga (Received
assistance road
maintenance and
bridge)

Ma'u mo
fakaonopooni
e ‘ahanga
(Established
upgraded
causeway)

Ma’'u e maama
hala (Received
streetlights)

Ngaahi Ola
(Possible
Outcome)

Fiemalie pea
toe vaveange
fefononga'aki
(Ease of travel)

Faka'ofo’ofa e
kolo (Improved
community
beauty)

Lata mai kau
folau ‘eve’eva
(Improved tourist
appeal)

Fiefia e kakai e
kolo (Improved
community
wellbeing)

Leleie
fefononga’aki
(Improved travel
conditions)

‘Ikai hake e tahi
(Reduced storm
surge)

Fakafe'atungia
(Threat)

Putu (Funerals)

Fakatamaki
fakaenatula
(Natural
disasters)

Tsunami

Feliulivaki e ‘ea
(Climate change)

Kaunga Ngaue
(Partners)

Kakai e kolo
(Community
members)

Pule’anga ‘o Tonga
(Government of
Tonga)

Kau sotia (His
Majesties Armed
Forces)

Kainga ‘i muli
(Tongan diaspora)

‘Ofisa kolo (Town
Officer)

Pule Fakavahe
(District Officer)

Mol (Ministry of
Infrastructure)

Fakafofonga
Falealea
(Parliament
Representative)

collaboration)

Mamafa e naunau
(High cost of
goods)

Si'i e kelekele
ke langa ha fale
hufanga (Lack of
available land)

Si'i e ‘ilo e taukei
tufunga (Lack

of construction
skills)

Li'ekina e kakai
[Lack of community
care)

naunau (Request
assistance for
supplies)

Ngaue fakataha
(Work in
collaboration)

Uki ha fakataha ‘a
e kolo (Organize
community
meetings)

Feinga pa‘anga
(Fundraise)

Ma'u ma'ama‘a e
koloa (Purchased
discounted
supplies)

Feau e fiema'u ‘a
e kakai (Improved
capacity to

meet community

needs)

Tupulaki
‘ekonomika
(Improved local
economy)

Tsunami
Putu (Funerals)

coviD 19

Si'i e maama lelei (Upgrade Malu e kolo
hala (Lack of causeway elevation (Improved public
streetlights) and condition) safety)
Siieivi Kole tokoni maama Mo'ui lelei e
fakapa‘'anga hala (Request ‘atakai (Improved
e kolo (Lack assistance for environment)
of community streetlights)
finances) ‘Ikai ha kaiha'a pe
faihia (Reduced
theft and crime
rate)
6. Fakanaunau Si'i ivi ‘Ikai malu e Kole tokoni pa'anga | Ma'u e pa‘anga Malu e mo'ui e Fakatamaki Pule’anga ‘o Tonga
e fale hifanga fakaepa‘anga mo'ui he hoko e ki he pule’anga (Secured financing) | kakai (Improved fakaenatula (Government of
(Furnishing (Lack of financial | fakatamaki - afa [Request financial public safety) (Natural Tonga)
evacuation hall] | capacity] (Lack of public assistance to Ma'u naunau disasters])
safety during government) fale (Obtained Ngaue fakataha ‘Ofisa kolo (Town
‘Ikai ke ngaue disasters - construction (Improved Afa (Hurricanes) Officer)
fakataha (Lack of | hurricanes) Kole tokoni supplies) collaboration)

Fakafofonga
falealea (Parliament
Representative)

Australia Aid

Mol (Ministry of
Infrastructure)

Japan Aid

MORDI
(Mainstreaming of
Rural Development
Innovation)

Holeva Community Development Plan
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Community Development Plan 2025 - 2028

Lisi ‘o e ;
Palopalema Ngaahi me‘a Ngaahi Uesia ‘r:g:anr;laSolo- Ngaahi me'a ‘e Ngaahi Ola Fakafe'atungia  Kaunga Ngaue
(List of ‘oku ne fakatu- (Impacts) (Possible hoko (Possible (Threat) (Partners)
Problems punga (Causes) P Salutia] (Possible Output]  Outcome)
Prioritised)
7.Si'isi'i e ‘Ikai ‘i ai ‘Ikai ha maketi pau Kole tokoni Ma'u e pa'anga Ma’'u e maketi Fakatamaki MAFF (Ministry of
maketi ki ha pa‘anga ‘i hono export ‘etau pa‘anga (Request | (Secured finances) pau (Established fakaenatula Agriculture Food
muli moe fe'unga (Lack of fo'i tokonaki (Poor financial markets) (Natural and Forestry)
fakalotofonua finances) markets to export assistance) Ma'u maketi pau disasters)
(Lack of crop to) (Established market | Lahie pa‘anga Kau ma'u pisinisi
offshore and ‘Ikai ngaue Kole tokoni connections) (Improved local Afa (Hurricanes) (Business owners)
local markets) fakataha (Lack of | Si'isi'i e ‘ilo ki he maketi ki economy)
collaboration) taukei maketi (Lack muli (Request Ngaue fakataha Tsunami NISHI Trading
of market skills and assistance (Successful Tupulaki e
Si'i kole expertise) for offshore collaboration) ‘ekonomika e Putu (Funerals) ‘Ofisa kolo (Town
tokoni (Lack markets) fonua (Improved Officer)
of requesting To ke lahi e ngoue national coviD 19
assistance) Fakaivia e taukei | (Increase crop economy) Pule Fakavahe
‘ilo maketi plantings) (District Officer)
‘Ikai lelei e (Empower Ngaue fakataha
fetu'utaki faka- marketing skills) (Improved Fakafofonga
Pilitania (Poor collaboration) falealea (Parliament
English capacity) Ngoue ke lahi Representative)
‘o fakatau ke
ma'u ha seniti New Zealand Aid
ke fua'aki Australia Aid
e kavenga
(Increase

farming crops to
earn income to
finance family

needs)
8. Fakalelei'i ‘Uha lahi (Heavy Uesia taleniti Kole tokoni Ma'u tokoni Mo'ui lelei kolo Tsunami ‘Ofisa kolo (Town
mala’e va'inga rainfall) (Impacts to talent) kainga ‘i muli (Received (Improved public Officer)
(Upgrade sport (Request assistance) health) Fakatamaki
field) Tahi lahi (Storm Matamata kovi e kolo | assistance fakaenatula Pule Fakavahe
surge) (Reduced community | abroad) Ma'u pa'anga Tu'umalie e kolo (Natural disaster (District Officer)
beauty) (Secured finances) (Improved local
Si'i ivi Feinga pa‘'anga economy) Putu (Funerals) Komiti soka (Soccer
fakapa'anga Uesia mo'ui lelei (Fundraise) Ma'u mala’e va'inga committee)
(Lack of financial | (Poor public health) (Established sport Fakatupulaki e
capacity) Kole ke holo field) taleniti (Improved Komiti "akapulu
e mahu'inga e talent growth) (Rugby committee)
Mamafa e koloa koloa (Request Ma'u e fosoa
[High costs of supplies (Established Faka'ofo’ofa e Kainga ‘i muli
goods) discount) foreshore) kolo (Improved [Tongan diaspora)
community
‘Ikai ngaue Ngaue fakataha beauty) TASA
fakaha kolo (Lack (Work in FIFA
of community collaboration) Manakoa ki he
collaboration) folau ‘eve’eva Pule’anga ‘o Tonga
Fokotu'u e (Improved tourist (Government of
fosoa ke malu'i appeall Tonga)
e hake mai e
tahi (Construct Kakai e kolo
foreshore (Community People)

safeguard sea)
MOl (Ministry of
Infrastructure)
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Lisi ‘o e

Palopalema Ngaahi me‘a Ngaahi Uesia ‘r:g;ihlaSolo- Ngaahi me'a ‘e {LEELTINE] Fakafe'atungia  Kaunga Ngaue
(List of ‘oku ne fakatu- 3 g hoko (Possible (Threat) (ERGES)]
Problems unga (Causes) e [Poss}ble (Possible Output]  Outcome)
o pung Solutions)
Prioritised)
9. Si'i e naunau | Si'iivi ‘Ikai lava ha ‘alu ki Kole naunau Ma'u e tokoni e Hakeaki'i Fakatamaki Pule'anga ‘o Tonga
toutai (Lack of fakapa'anga tahi (Reduced access | toutai (Request naunau toutai e tu'unga fakaenatula (Government of
fishing gear) (Lack of financial | to fishing) fishing gear) [Received fishing faka'ekonomika (Natural Tonga)
capacity) gear) e kolo (Improved disasters)
Si‘isi'i e kakai Kole tokoni local economy) Potungauue
Si'i naunau [Reduced population) | Vaka (Request Ma'u e pa‘'anga Tsunami toutai (Ministry of
toutai - vaka, assistance for [Secured finances) Mo'ui lelei e kolo Fisheries)
kupenga, misini Si'i pa’anga hu mai boats) (Improved public Feliulivaki e ‘ea
vaka, naunau [Reduced income Feau fiema'u health) (Climate change] | Fakafofonga Fale
taumata'u, generation) Fakatau Misini e ngaahi famili Alea (Parliament
kupenga sili vaka toutai (Improved capacity Lahi e naunau Representative)
(Lack of fishing Vaoa e kolo [Purchase boat to meet household toutai (Improved
gear - boats, (Community motors) needs) fishing gear) Pule Fakavahe
nets, boat overgrown with (District Officer)
motors, fishing weeds) Kole tokoni ke
implements) holo totongi ‘Ofisakolo (Town
‘Ikai ha kiki famili Kupenga Officer)
[Lack of household [Request
protein source) discount on Kakai e kolo
nets) (Communities)
10. ‘Ikai ha Si'i ivi Fakapo'uli e kolo Kole tokoni Ma'u tokoni Lelei e fetu'utaki | Putu (Funerals) MEIDECC (Ministry of
misini generator | fakapa'anga [Poor community fakaepa‘anga [Received (Improved Meteorology Energy
ke talifaki ki e kolo (Lack lighting/energy [Request assistance) communication) Fakatamaki Information Disaster
he kolo hili ha of financial source) financial fakaenatula Environment Climate
fakatamaki capacity) assistance) Ma'u e pa‘'anga Fiemalie e kolo (Natural and Communication)
fakaenatula Lahi e kaiha'a [Secured finances) moe famili disasters)
(Lack of Si'i e kole (Increased theft) Kole tokoni (Improved Pule'anga ‘o Tonga
generator to tokoni (Lack misini senoleita Ma'u tokoni community Tsunami (Government of
supply power of requesting ‘Ikai lava fetu'utaki [Request senoleita (Received | satisfaction) Tonga)
post disaster assistance) (Poor communication | assistance for generator covin-19
events) connectivity) generator) assistance) Si'isi'i e faihia Pule Fakavahe
‘Ikai ha misini (Reduced crime Feliulivaki e ‘ea (District Officer)
Senoleita (Lack Uesia moe ngaahi Feinga pa‘anga Lele lelei e ngaue e rate) (Climate change)
of generators) fiema'u e famili [Fundraise) kolo (Improved work ‘Ofisakolo (Town
(Impacts to efficiency) Vaveange ai e Officer)
household needs) Ngaue fakataha ngaahi tokoni
[(Work in mai ki he kolo he Kainga ‘i muli
collaboration) taimi fakatamaki [Tongan diasporal
(Ensure faster
assistance for NEMO (National
the community Emergency
needs during Management Office)
disaster)
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Holeva Community Participatory Planning List

Women'’s Group Participant list

Saane Moala

‘Ovalata Moala

Mele'ana Taufa

Fetongi ‘Oto’ota

Susana Vaiangina

Muna Moala Sioana Touli Tatimoa Holani Soi Taufa Folauhola Taufa
Mele Moala ‘Ana Loto'ahea Kesaia Sau Fisi'iahi Taufa Mele ‘Oto’ota
Salina ‘Oto’ota Mo'unga Moeata Makasini Hengehenge ‘Amelia Moala

Youth Group Participant list

Fine'eva Hopoi

‘llaisaane Tangataevaha

Taimoni Moala

Tesimale Moala

Palataina Sau

Francis Hengehenga

Laukau Moala

Siua Moala

Soakai Taufa

‘Emelina Sau

Lofael Moala Natalie Toki Siupeli Moeata Hingano Taufa Fakalongo Vaiangina
Viliami Moala Foloke Moala Tavake Moala Tevita Finau Fetuli Vaiangina
Peteli Leao Kisione Taufa Mateaki Moala Soape Moeata

Sione Tuiaki Melenaite Hopoi Filimone Vaiangina Kaimalie Moeata

Velata Taufa Mina Moala Teihia Finau Sesuluni Taumoefolau

Sosefine Moeata Kava Moala Venasio Leao ‘Eniselina Taufa

Men's Group Participant list

‘ltani Taufa ‘Otuvea Mahe ‘Akapei ‘Oto’ota Soakai Taufa Fetu'utaki Moala
Viliami Hopoui Paea Lape Similai Timote Finau Lea Talafekau 'Oto’ota Taimoni Moala
‘Aisea Taufa Singa Moala Peni Moeata Metui ‘Oto'ota Hingano ‘Oto’ota
Setu Folau Talafekau 'Oto’ota Talafekau 'Oto Tu'umi Moala

Hahake District
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For further information please contact:

Prime Minister’s Office, Local Government and Community Development Division,
St George Building, Level 3, Nuku‘alofa, Kingdom of Tonga
Email: localgovt@tongagov.to
Or
Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust,
Vaha'akolo Road, Haveluloto, Nuku'alofa, Kingdom of Tonga
Telephone: +676 24354 Email: admin@morditonga.to
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