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Hoi Community Development Plan Summary

1. Si'i e tangiké vai inu /matemate misini vai (Lack of
drinking water storage/faulty water pump machine)

2. ‘Uli 'atakai kolo ('lkai ha me'angaue tauhi’'aki kolo, 'Ikai
lelei tu'unga ‘i ai toileti) (Polluted environment/Lack of
community maintenance tools/Poor sanitary conditions)

3. Faingata'a fefononga'aki/ si'i e maama hala (Poor
traveling conditions/Lack of streetlights)

4. 'lkai ha fale hifanga/ Si'i ha tokoni langa fale ki he
famili tukuhausia (Lack of evacuation hall/Lack of
housing assistance for the unhoused)

Hoi Women's Group

Women's Group 1

Women Group Priority Problems 2019

5. 'lkai ha me'angaue fakangoue (Lack of farming tools)

6. Lahi ta’ema’u ngaue (High rate of unemployment] / ‘lkai
ha pasi ako / faingata'a fefononga'aki ki ‘uta /hala
maama hala (Lack of school bus/Difficulties traveling to
farm/Lack of streetlights]

7. Si'ime’angaue fakamea'a (Lack of handicraft production
tools)

8. ‘lkai ha naunau sipoti/ mala'e sipoti (Lack of sporting
gear/sports field)

Women's Group 2

Women Group Priority Problems Identified 2025

1. Si'isi'i e tanaki'anga vai inu / matemate misini vai (lack of drinking water
storage / water-pump machine disruption)

1. Palopalema e misini vai fakakolo (Community water pump machine)

2. Kovi fefononga'aki / si'i e maama hala (poor transportation / lack of
street lights)

2. 'lkai ha fale hifanga/ Si‘i ha tokoni langa fale ki he famili tukuhausia
(Lack of evacuation hall/Lack of housing assistance for the unhoused)

3. Kovi me'angaue fakangoue (lack of agricultural equipment)

3. Si'i maama hala/ kovi hala ki tahi (uesia fefononga'aki) (Lack of
streetlights/poor road conditions to sea - difficulties traveling)

4, 'lkai ha fale hiifanga (no evacuation centre)

4. 'lkai ha me'angaue fakangoue (Lack of farming tools)

5. ‘Uli ‘atakai kolo (‘lkai ha me'angaue tauhi‘aki kolo, Ikai lelei tu'unga i
ai toileti) (Polluted environment/Lack of community maintenance tools/
Poor sanitary conditions)

6. Si'i me'angaue fakamea‘a (Lack of handicraft production tools)

Hoi Women Problems Priorities Matrix

Women's Group 3 Score Rank
Priority Problems 2025
1. Palopalema e misini vai fakakolo (Community water pump machine) 1 3 1 1 1 4 1st
2. 'lkai ha fale hiifanga/ Si'i ha tokoni langa fale ki he famili tukuhausia (Lack of evacuation hall/
) - 2 |2 2 2 4 3rd
Lack of housing assistance for the unhoused)
3. Si'i maama hala/ kovi hala ki tahi (uesia fefononga‘aki) (Lack of streetlights/poor road condi-
. e . 3 3 3 4 2nd
tions to sea - difficulties traveling)
4, 'lkai ha me'angaue fakangoue (Lack of farming tools) 5 6 2 4th
5. ‘Uli ‘atakai kolo (‘lkai ha me'angaue tauhi‘aki kolo, 'Ikai lelei tu'unga ‘i ai toileti) (Polluted envi-
. ) . o 5 1 Sth
ronment/Lack of community maintenance tools/Poor sanitary conditions)
6. Si'i me'angaue fakamea‘a (Lack of handicraft production tools) 1 Bth

Hoi Community Development Plan
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Hoi Women Group Listed in order of Priority

Working Group 4

List of Problems already Prioritise

1. Palopalema e misini vai fakakolo (Community water pump machine)

2. Si'i maama hala/ kovi hala ki tahi (uesia fefononga'aki] (Lack of streetlights/poor road conditions to sea - difficulties traveling)

3. 'Ikai ha fale hiifanga/ Si‘i ha tokoni langa fale ki he famili tukuhausia (Lack of evacuation hall/Lack of housing assistance for the unhoused)

4. 'lkai ha me'angaue fakangoue (Lack of farming tools)

5. ‘Uli ‘atakai kolo ('lkai ha me'angaue tauhi‘aki kolo, Ikai lelei tu'unga ‘i ai toileti) (Polluted environment/Lack of community maintenance tools/Poor
sanitary conditions)

6. Si'i me'angaue fakamea'a (Lack of handicraft production tools)

Hoi Women Group Development Plan

Women's Group 5

Lisi‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me'a ‘oku
ne fakatupunga
(Causes])

of awareness to seek

Ngaahi Uesia
(Impacts)

ako (Late school

Ngaahi Solo-
va'anga
(Possible
Solutions)

for new water

Ngaahi me'a ‘e
hoko
(Possible
Output)

to care for water

Ngaahi Ola
(Possible
QOutcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

1. Palopalema Lahi maumau misini ‘Ikai malava Kumi ha misini Ma'u e misini vai | Malavalava fiema'u Fakatamaki Poate Vai (Tonga Water
e misini vai (Faulty water pump) ngaahi fiema'u vai fo'ou [Received water ‘i ‘api (Improved fakaenatula Board)
fakakolo vai ‘i ‘api (Lack (Purchase new | pump) household work) (Natural
(Community Si'i ha tokoni ha lolo of meeting water pump) disasters) Potungaue ki he
water pump ki he misini (Lack of household water Ma'u pa‘anga Feau e ngaahi Feliulivaki e ‘ea
machine) assistance for fuel) needs) Feinga pa'anga | (Secured fiema'u vai ‘i ‘api (Department for
kakai kolo finances) (Improved capacity Climate Change)

Si'i ivi fakapa'anga ‘Ikai lava ha (Fundraise) to meet household

komiti vai (Lack of feime'atokoni Ma'u e tokotaha water needs) MIA (Ministry of Internal

finances) (Unable to Kole tokoni taukei ki hono Affairs)

prepare meals) misini vai ngaahi e misini Fiefia e kakai
Si'i “ilo ha feitu'u ke fo'ou (Request | vai (Allocated (Improved community Kakai e kolo
kole tokoni kiai (Lack | Tomui e fanau assistance skilled person wellbeing) [Community members)

assistance) arrivals) pump) pump) ‘Ikai toe palopalema ‘Ofisa kolo (Town
e vai (Reduced water Officer)

‘Ikai fengaue'aki Tuai hono Ako'i ha taha Ma'u e komiti vai | issues)

lelei kakai ‘o e totongi e vai taukei ki hono moe feitu'u pau Fakafofonga

kolo moe komiti vai kakai (Slow to ngaahi misini ke totongi kiai e Ngaue lelei komiti Falealea (Parliament
(totongi vai) (Lack of | pay water bills) vai (Train a vai (Established | vai (Improved water Representative)
community and water person to location to pay sub-committee

sub-committee
cooperation)

‘Ikai lava
ngaahi misini ka
maumau (Unable

maintain water
pump)

water bills)

operations)

Mo'ui lelei e kakai

to repair water Fokotu'u (Improved public
pump when it he komiti health)
breaks down) vai ha ‘aho,

Feitu'u pau ke ‘Ikai toe tomui
‘Ikai lava fu'ifu’i | totongi ai vai fanau ako/ kau
ngoue matala’i (Community ngaue (Reduced late
‘akau (Unable to | water sub- arrivals to school/

irrigate gardens)

committee to
allocate days
to pay bills)

work)

MORDI (Mainstreaming
of Rural Development
Innovation)

Lapaha District
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Table Contiuned

Women'’s Group 5

L 90 Ngaahi Solo- Ngaahi me'a ‘e
Palopalema Ngaahi me‘a Naaahi Uesi e hoko Ngaahi Ola Fakafe'atungia = Kaunga Ngaue
(List of ‘oku ne fakatu- 922 sia aanga . (Possible (Threat) (Partners)
Problems punga (Causes) ) [Poss.|ble Losille Outcome)
- Solutions) Output)
Prioritised)
2. Si'i maama Si'i tokoni maama | Lahi faihia he kolo Kole tokoni Ma'u e sola Faingofua fononga Fakatamaki Kautaha ‘Uhila
hala/ kovi hala | hala (Lack of (High crime rate) sola (Request (Received solar) | po’uli (Improved fakaenatula (Tonga Power Ltd)
ki tahi (uesia streetlights) assistance for night traveling) (Natural
fefononga’aki) Fakapo'uli kolo (Poor solar) Lava sevesi disasters) Potungaue ki
(Lack of Si'i ivi community lighting) fakamahina Malu mo’ui e kakai he Ma'u‘anga ivi
streetlights/ fakapa'anga Sevesi maama hala (Improved public (Department of
poor road (Lack of ‘Ikai lava malu kakai fakamahina (Successful safety) Energy)
conditions finances) fononga po'uli (Poor maama hala monthly service
to sea - public safety traveling | (Monthly services | to streetlights) Maama ai kolo Fakafofonga
difficulties ‘lkai tokanga at night) to streetlights) (Improved community Falealea
traveling) kautaha ‘uhila Ma'u e pa‘anga lighting) (Parliament
ke sevesi ngaahi ‘Ikai lava a'u ke fai Feinga pa‘anga (Secured Representative)
maama hala (Lack | fangota (Restricted (Fundraise) finances) Si'i kaiha'a/faihia Mol (Ministry of
of streetlight access for fishers) (Reduced crime rate) Infrastructure)
maintenance Kole tanu hala Lava tanu e hala
from power Faingata‘a fononga (Request to (Successful Faingofua fononga Potungaue
company) ki tahi (Difficulties upgrade roads) roadway ki tahi (Improved Takimamata
accessing sea) upgrades) access to sea) (Ministry of
Lahi ‘uha (Heavy Kole tokoni Tourism)
rainfall) ‘Ikai lava ha toutai fosoa (Request Ma'u tokoni ki he | Lava fakahoko
lelei (Unable to assistance for fosoa (Received fangota (Improved Kakai e kolo
Si'i tokoni tanu productively fish) foreshore) assistance for fishing activities) (Community
hala (Lack of foreshore) members)
assistance Makona famili
to upgrade (Improved household Fale Pa'anga
roadways) food security) (Ministry of
Finance)
‘Ikai ha fosoa
(Lack of
foreshore)
3. 'Ikai ha fale ‘Ikai ha kelekele ‘Ikai ha fale ke hola Ngaue fakataha Ma'u e kelekele Malu mo'ui e kakai Fakatamaki Kakai e kolo
hifanga/ Si'i kolo (Lack of kiai kakai taimi kolo, ‘ofisa (Secured (Improved public fakaenatula (Community
ha tokoni langa | available land) fakatamaki (Lack of kolo ke kole available land) safety) (Natural members)
fale ki he famili evacuation shelter ha kelekele disasters)
tukuhausia Si'iivi during disaster (Community Ma'u e tokoni ‘I ai e fale ke Fakafofonga
(Lack of fakapa'anga events) to work with (Received hola kiai kakai Falealea
evacuation (Lack of Town Officer to assistance) he fakatamaki (Parliament
hall/Lack finances) ‘lkai malu mo'ui e request available (Established Representative)
of housing kakai (Lack of public land) Ma'u e pa‘anga evacuation shelter)
assistance for Si'i ha kole safety) (Secured MIA (Ministry of
the unhoused) tokoni (Lack Kole tokoni finances) Lava fakahoko ngaue Internal Affairs)
of requesting ‘Ikai ha fale ke (Request fakamea'a kakai
assistance) ngaue ai e kakai assistance) fefine (Established Pule'anga ‘o Tonga
fefine(lalanga) (Lack weaving spaces for (Government of
‘Ikai fengaue'aki/ | of weaving spaces for | Feinga pa‘angae women) Tonga)
ngaue fakataha women) kolo (Fundraise)
kakai kolo (Lack Fiefia ngaahi famili Pule Fakavahe
of community Toe masivesiva ange (Improved household (District Officer)
collaboration) ngaahi famili (Reduced wellbeing)
household income) ‘Ofisa kolo (Town
Faka'ofoofa e kolo Officer)
Toe faingata’a ngaue (Improved community
fakahaofi mo'ui he beauty)
taimi fakatamaki
(Restricts life saving
efforts during
disasters)

Hoi Community Development Plan
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Table Contiuned

Women'’s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

L EEL N K
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

4. 'lkai ha Si'i ivi Palakd e kolo Kole tokoni Ma'u e palau Faka'ofo’ofa kolo Fakatamaki Potungaue Ngoue
me'angaue fakapa'anga (Poor community me’angaue (Received (Improved community | fakaenatula (Ministry of
fakangoue (Lack of environment) (Palau) (Request | tractor) beauty) [Natural Agriculture Food
(Lack of farming | finances) assistance for disasters) and Forestry)
tools) Fakatupunga ha tools - tractor) Ma'u e tokoni Mo'ui lelei kakai

‘lkai ha ‘a puaka | mahaki he kolo langa toileti (Improved public MIA (Ministry of

(Lack of livestock | (Outbreak of diseases) | Ngaue fakataha (Received health) Internal Affairs)

fencing) e kakai assistance

Mole manakoa e kolo (Community to construct Si'isi'i mahamahaki MORDI

‘lkai ha (Loss of community collaboration) toilets) [Reduced illnesses) (Mainstreaming of

me'angaue appeal) Rural Development

tauhi kolo (Lack Fakahoko Fiefia e kakai Innovation)

of community Mahamahaki kakai ma’upe ‘a‘ahi (Improved community

maintenance e kolo (Poor public kolo (Organize wellbeing) NGO (Non-

tools) health) regular Government

inspections) Malu fanga Organization)

Si'i hono monumanu (Improved

fakahoko "a‘ahi Kole tokoni langa livestock protection) AUS AID

kolo (Lack of toileti (Request NZ AID

community assistance to

inspection construct toilets)

programs)
5. ‘Uli ‘atakai Si'iivi Palaku e kolo (Unclean | Kole tokoni Ma'u me'a Fiemalie ange nofo Fakatamaki Potungaue Mo'ui
kolo ('Ikai ha fakapa'anga community) me’a ngaue ngaue fakama'a kakai (Improved fakaenatula (Ministry of Health)
me'angaue (Lack of fakama'a kolo kolo (Received community well- (Natural
tauhi‘aki finances) Malava ke (Request support | maintenance being) disasters) MIA (Ministry of
kolo, lkai lelei mahamahaki ai e kakai | for community tools) Internal Affairs)
tu'unga ‘i ai Laku veve (community prone to maintenance Ma'a mo faka'ofo’ofa
toileti) (Polluted | (littering) disease) tools) Ma'u tokoni e kolo (clean and CHINA AID

environment/

langa toileti

beautiful community)

Lack of Fakataka puaka Holo e manakoa Kole tokoni (Toilet facility MOH (Ministry of
community (roaming pigs) e kolo ki he kau langa toileti constructed) Lelei e tu'unga Health)
maintenance folau’eve’eva (less (Request support faka'ekonomika
tools/Poor Si'i e ngaahi pini attraction for the for upgrading of Ma'u e pa‘'anga e kolo (better Waste Management
sanitary veve (lack of tourists) traditional pit (receive fund) economic standard Authority
conditions) rubbish bins) latrine toilet) Lahi e ngaahi for the community)
pini veve (more Pule Fakavahe
‘kai fu'u Kole tokoni rubbish bins) Mo'ui lelei e kakai (District Officer)
tokangaekina e pa‘anga (raise he kolo (healthy
fakama'a kolo fund) Kau katoa e community) ‘Ofisakolo (Town
(community are ngaahi ‘api ki Officer)
not aware) Kole tokoni he polokalama
pini veve (seek fakama'a kolo Kakai e kolo
‘Ikai ke ngaue assistance for (all homes (Community
fakataha e kolo rubbish bins) participating people)
(community not in the cleaning
working together] Fokotu'u e program]
polokalama

fakama'a kolo
(run a cleaning
community
program)

Kolo ke ngaue
fakataha

(community to
work together]

Tu'olahi hono
‘ahia he kau
folau ‘eve’eva
(more torists
visitors)

Lapaha District
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Table Contiuned

Women's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

\LEELTIE]
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

6. Si'i Si'i kole ‘Ikai ha ngaue kakai Feinga pa‘anga Ma'u e pa‘anga Ma'u mo’ui mei ai Fakatamaki MIA (Ministry of
me’angaue tokoni (Lack ta'ema’u ngaue (Fundraise) (Secured kakai ta'e ma'u fakaenatula Internal Affairs)
fakamea'a (Lack | of requesting (Lack of jobs of the finances) ngaue (Established (Natural
of handicraft assistance) unemployed) Kole tokoni ako income generation disasters) Langa Fonua ‘a
production tuitui (Request Ma'u e tokotaha | for unemployed) Fafine Tonga
tools) Si'i ivi Si'i ‘ilo pe poto’i ngaue | assistance torun | tokoni ki hono
fakapa'anga fakamea'a (Lack of sewing training ako'i e tuitui Ma'u‘anga pa‘anga NGO (Non-
(Lack of handicraft skills) programs) (Found skilled famili (Improved Government
finances) sewing tutor) household income) Organization)
Mole taukei kakai Kole tokoni Potungaue
Si'i taukei poto he tuitui (Loss of | naunau tuitui Ma'u e naunau Lahi kau poto taukei Takimamata
tuitui (Lack of vocational skills) (Request tuitui (Received | tuitui (Increased pool (Ministry of
vocational skills assistance sewing of skilled tailors) Tourism)
such as sewing) for sewing resources)
resources) Pule Fakavahe

(District Officer)

‘Ofisakolo (Town
Officer)

Kakai e kolo
(Community
people)

Hoi Community Development Plan
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Hoi Youth Group

Youth Group 1

Youth Group 2

Youth Group Priority Problems 2019

1. Si'isi'i ma'u’anga vai / tanaki‘'anga vai / matemate misini pamu vai (Less
source of water / water supply / water-pump machine disruption)

Youth Group Priority Problems Identified 2025

1. "Uli "atakai (Polluted environment)

2. Faingata'a fefononga‘aki he hala loto / si'i e maama hala (difficult in
transportation to inside roads / lack of street lights)

2. Si'i e tangike vai inu /matemate misini vai (Lack of drinking water
storage/faulty water pump machine)

3. Lahi ta’ema’u ngaue (Increase rate of unemployment)

3. Lahi ta’ema’u ngaue (High rate of unemployment)

4. 'Ikai ha mala’e sipoti / naunau sipoti (No sports field / sports gear]

4. 'Ikai ha naunau sipoti/ mala’e sipoti (Lack of sporting gear/sports
field)

5. ‘Uli e ‘atakai (Unclean environment)

5. Faingata'a fefononga‘aki/ si'i e maama hala (Poor traveling conditions/

Lack of streetlights)

Hoi Youth Problems Priorities Matrix

Youth Group 3 Score Rank
Priority Problems 2025

1.v'Uli ‘atakai (Polluted environment) 113, 1]5 2 4th
2. Si'i.e tangike vai inu /matemate misini vai (Lack of drinking water storage/faulty water pump >l o | 2 3 Ist
machine)

3. Lahi ta’ema’u ngaue (High rate of unemployment] 3 5 2 2rd
4, 'Ikai ha naunau sipoti/ mala’e sipoti (Lack of sporting gear/sports field) 5 0 Sth
5. Faingata'a fefononga’aki/ si‘i e maama hala (Poor traveling conditions/Lack of streetlights) 3 2nd

Hoi Youth Group Listed in order of Priority

Youth Group 4

List of Problems already Prioritise

1. Si'i e tangiké vai inu /matemate misini vai (Lack of drinking water storage/faulty water pump machine)

2. Faingata'a fefononga‘aki/ si'i e maama hala (Poor traveling conditions/Lack of streetlights)

3. Lahi ta’ema’u ngaue (High rate of unemployment)

4. "Uli "atakai (Polluted environment)

5. 'lkai ha naunau sipoti/ mala’e sipoti (Lack of sporting gear/sports field)

Lapaha District
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Hoi Youth Group Development Plan

Youth Group 5

Lisi ‘o e

Palopalema Ngaahi me‘a N ; . Ngaahi Solova‘anga 'Ngaahl me a Ngaahi Ola fakafe atung Kaunga Ngaue
) 0 gaahi Uesia n e hoko n ia
(List of oku ne fakatu- (Possible : (Possible (Partners)
(Impacts]) ; (Possible (Threat)
Problems punga (Causes) Solutions) Outcome)
- Output)
Prioritised)
1. Si'i e tangiké | Si'i ivi fakapa'anga | ‘lkai lava Kole tokoni tangike Ma'u e tangike Lele lelei e vai ‘a Putu (Funerals) Poate Vai (Tonga
vaiinu / [Lack of finances) | fakakakato vai (Request vai (Received e ‘api (Improved Water Board)
matemate misini ngaahi fatongia assistance for water water tanks) household water coviD-19
vai (Lack of Motu’a ‘a e misini faka'api (Unable tanks) connectivity) M8J Tank
drinking water vai (Aging water to complete Ma'u e misini Afa (Hurricanes)
storage/faulty pump machine) household work] Kole Tokoni misini vai | vai (Received Lele lelei e MORDI
water pump (Request assistance water pump) polokalama ako (Mainstreaming of
machine) ‘lkai ngaue Ta'ofi lele ‘a e ako for water pump) (Improved school Rural Development
lelei komiti vai (Disruptions to Ma'u e pa‘anga operations] Innovation)
(Inactive water school operations) Feinga pa‘anga (Secured
sub-committee) (Fundraise) finances) Faingofua e AUS AID
Mate ngoue moe ngaahi ngaue
Mama misini vai fanga monumanu Ngaue fakataha (Work | Lava lelei faka'api (Improved Pule Fakavahe
[Malfunctioning (Crop and livestock | in collaboration) ‘a e nague household work) (District Officer)
water pump) loss) (Improved work
completion) Mo'ui lelei e fanga ‘Ofisakolo (Town
‘Ikai ha tu'u’anga Mahamahaki e monumanu moe Officer)
lelei ke tangike kakai (Poor public ngoue (Improved
vai (Inadequate health) crop and livestock Kakai e kolo
water tank stand) health) (Community people)
Fiefia kolo
(Improved
community
wellbeing)
2. Faingata'a Matemate maama Maumau ‘ae Kole tokoni tanu hala | Ma'ue Faingofua Putu (Funerals) MOl (Ministry of
fefononga‘aki/ hala (Faulty me'alele (Damage [Request assistance hala lelei fefononga‘aki Infrastructure)
si'i e maama streetlights) to vehicles) to upgrade roadway) (Established (Improved traveling | COVID-19
hala (Poor upgraded conditions) Pule Fakavahe
traveling Feliuliu'aki e ‘ea Lahi fakakina he Kole tokoni naunau roads) Afa (Hurricanes) | (District Officer)
conditions/Lack | (Climate change) kolo (High rate of tanu hala (Request Malu mo'ui ‘a e
of streetlights) delinquency) assistance for road Ma'u e naunau kakai (Improved ‘Ofisakolo (Town
Si‘isi'i ngaue ki repairing tools) ngaahi hala public safety) Officer)
he hala (Lack of Holo ‘a e ngoue (Received road
roadway works) he kovi ‘a e hala Feinga pa‘anga repairing tools) | Fiefia kakai e Kakai e kolo
(Reduced crop (Fundraise) kolo (Improved (Community people)
‘Ikai valita ‘a e production due to Ma'u e pa‘anga community
hala (Lack of tar poor access roads) Ngaue fakataha (Secured wellbeing) AUS AID
sealed roads) (Collaborative work) finances) NZ AID
Lahi e kaiha'a (High Tupulaki Japan AID
Mamafa totongi theft rate) ‘ekonomika ‘o e
‘a e naunau tanu kolo (Improved UN (United Nation)
hala (High costs Faingata'a local economy)
of roadway repair fefononga'aki
tools) (Difficulties Si'l e kaiha'a
traveling) [Reduced theft
rate)
3. Lahi Si'isi'i pe Lahi e faihia (High Teke fanau ki he ako Ma'ue Si'isi'i e faihia Putu (Funerals) | MIA [Ministry of
ta'ema’u ngaue | ngaue (Lack of crime rate) (Encourage youth to sikolasipi (Reduced crime Internal Affairs)
(High rate of employment attend school) (Received rate) covip-19
unemployment) | opportunities) Kaiha'a ngoue (Crop scholarships) Pule’anga ‘o Tonga
thef) Kole tokoni sikolasipi Lahi ma'u ngaue Afa (Hurricanes) | (Government of
‘lkai ma'u e (Request assistance Ma'u e pa‘anga (Increased Tonga)
taukei/ tu’unga Holo ‘ekonomika for scholarships) (Secured employment)
fakaako (Lack (Reduced local finances) AUS AID
of skills/low economy) Feinga pa‘anga Sai ange tu'unga NZ AID
academic level) (Fundraise) Lava ma'u fakaako (Improved
Lahi e masivesiva e ngaue academic level) Pule Fakavahe
Lahi nofo kei iiki ‘a e famili (High Ngaue fakataha (Enabling job (District Officer)
he ako (High rate rate of household (Collaborative work) opportunities) ‘Ikai tomui ki he
early of school poverty) ako (Improved ‘Ofisakolo (Town
dropout) school attendance) Officer)
Si'i ivi fakapa'anga Kakai e kolo
[Lack of finances) (Community people)
7 Hoi Community Development Plan
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Table Contiuned

Youth Group 5
Lisi ‘o e - o i ’
Palopalema Ngaahi me'a Naaahi Uesi BRI :gla(ahl Mea '€  NgaahiOla LT Kaunga Ngaue
(List of ‘oku ne fakatu- gaanl Jesla vaanga oko. (Possible 2 (ERGES)]
Problems unga [Causes) (Impacts) (Possible (Possible Outcome) (Threat)
P pung Solutions) Output)
Prioritised)
4, 'Uli 'atakai ‘Ikai ‘i ai ha Holo taleniti Kole tokoni Ma’'u e naunau Tupulaki taleniti ‘a e Putu (Funerals) Potungaue Mo'ui
(Polluted kelekele (Lack of to’utupu (Reduced naunau sipoti sipoti (Received | to’utupu (Improved (Ministry of Health)
environment) available land) youth talent) (Request sports gear) youth sports covip-19
assistance for development) Tonga Health
Si‘isi'i "ilo ki Lahi faihia (High sporting gear) Ma'u e konga Afa (Hurricanes)
he kole tokoni crime rate) kelekele Fiefia ai ‘a e to'utupu Potungaue ki he
[Lack of capacity Kole tokoni Ma'u e pa‘anga (Improved youth ‘Atakai (Department
to access Si'isi’l feohi ‘a e konga kelekele (Secured wellbeing) for Environment)
assistance) to’utupu (Reduced (Request finances)
youth socializing] assistance for Mo'ui lelei ‘a e kolo ‘Ofisa kolo (Town
Si'i ivi fakapa‘anga available land) Ma'ue (Improved public Officer)
(Lack of finances) Lahi faito’o komiti sipoti health)
konatapu Fokotu'u ha (Established Kakai e kolo
‘Ikai ‘i ai ha komiti | (Increased illicit komiti sipoti sports Ma'u pa‘anga lelei (Community
[Lack of working drugs) (Establish sports | committee) taleniti fanau members)
committee) committee) (Improved income
generation for youth) NGO (Non-
Feinga pa‘anga Government
(Fundraise) Organization)
Ngaue fakataha
(Collaborative
work)
5. 'lkai ha ‘Ikai ha naunau Mahamahaki ‘a e Kole tokoni pini Ma'u pini veve Mo'ui lelei e kakai Putu (Funerals) Mo'ui lelei e kakai
naunau sipoti/ tauhi kolo (Lack kolo (Poor public veve (Request (Received waste | (Improved public (Improved public
mala’e sipoti of community health) assistance receptacles) health) Mahaki health)
(Lack of maintenance for waste Faka'ofo’ofa ‘a e kolo faka'auha
sporting gear/ tools) Palaki ‘a e kolo receptacles) Fakalakalaka ‘a (Improved community (Disease Faka'ofo’ofa ‘a e kolo
sports field) (Poor community ! e kolo (Improved | beauty) outbreak) (Improved community
Laku veve noa'ia environment) A'ahi fakakolo community beauty)
[High rate of (Organize development) Fiefia ‘a e kolo Feliuliuaki e
littering) ‘Uli ma'u’anga vai community (Improved community ‘ea (Climate Fiefia ‘a e kolo
(Contaminated inspections) Ma'u e uaea wellbeing) change) (Improved community
Lahi fakataka water sources) ‘a (Received wellbeing)
monumanu Kole tokoni ‘a fencing material] | Malu me'atokoni moe
[Excessive Holo tu'unga haisini | puaka (Request vai inu (Improved food Malu me'atokoni moe
roaming livestock] | ‘a e kolo (Reduced assistance Ma'u e pa'anga and water security) vai inu (Improved
public hygiene) for livestock (Secured food and water
Si'i ‘a‘ahi fencing) finances) Fakalakalaka ‘a e kolo security)
kolo (Lack of Holo fakalakalaka (Improved community
community ‘a e kolo (Reduced Feinga pa‘anga development) Fakalakalaka ‘a
inspections) community (Fundraise) e kolo (Improved
development) community
Si'i ivi fakapa'anga Fakamalohi'i lao development)
(Lack of finances) ki he fakataka
monumanu
(Enforce
regulations
against roaming
livestock)

Lapaha District
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Hoi Men's Group

Men'’s Group 1

Men's Group Priority Problems 2019

Men'’s Group 2

Men's Group Priority Problems Identified 2025

1. Si'i tanaki‘anga vai inu/ motu‘a misini vai (lack of water storage for drink
/ 0ld water machine)

1. Si'i tanaki‘anga vai inu/ motu‘a misini vai (lack of water storage for
drink / Old water machine)

2. 'lkai ha pasi ako / faingata‘a fefononga‘aki ki ‘uta /hala maama hala (no
school bus / difficult in transportation to plantation road / lack of street
lights)

2. 'lkai ha pasi ako / faingata'a fefononga‘aki ki ‘uta /hala maama hala
(no school bus / difficult in transportation to plantation road / lack of
street lights)

3. 'lkai ha fale hifanga (no evacuation centre)

3. Si'i me’angaue fakangoue (lack of agricultural equipments)

4. Si'i me'angaue fakangoue (lack of agricultural equipments]

4. 'lkai ha mala’e sipoti/naunau sipoti (no sport field / sports gear)

=

. 'lkai ha mala’e sipoti/naunau sipoti (no sport field / sports gear]

5. 'lkai ha fale hiifanga (no evacuation centre)

6. ‘Uli "atakai (unclean environment)

6. ‘Uli "atakai (unclean environment)

Hoi Men's Problems Priorities Matrix

Men’s Group 3 Score Rank
Priority Problems 2025

1. Si'i tanaki‘anga vai inu/ motu‘a misini vai (lack of water storage for drink / 0ld water machine) 11 ]1|1]1 5 1st
2. 'lkai ha pasi ako / faingata‘a fefononga‘aki ki ‘uta /hala maama hala (no school bus / difficult in slalolo 4 ond
transportation to plantation road / lack of street lights)

3. Si'i me'angaue fakangoue (lack of agricultural equipments) 3133 3 3rd
4. 'lkai ha mala’e sipoti/naunau sipoti (no sport field / sports gear) 5|6 0 6th
5. ‘lkai ha fale hiifanga (no evacuation centre) 5 2 4th
6. "Uli ‘atakai (unclean environment) 0 Sth

Afa Men's Group Listed in order of Priority

Men’s Group 4

List of Problems already Prioritise

1. Si'i tanaki‘anga vai inu/ motu‘a misini vai (Lack of drinking water storage/Aging and outdated water pump)

2. 'Ikai ha pasi ako / faingata'a fefononga‘aki ki ‘uta /hala maama hala (Lack of school bus/Difficulties traveling to farm/Lack of streetlights)

3. Si'i me'angaue fakangoue (Lack of agricultural equipment)

4. 'Ikai ha fale htfanga (Lack of evacuation centre)

5. ‘Uli "atakai (Polluted environment)

6. ‘lkai ha mala’e sipoti/naunau sipoti (Lack of sport field / sports gear)

Hoi Community Development Plan
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Hoi Men's Group Development Plan

Men’'s Group 5
Ll Ngaahi Solo- Ngaahi me‘a
Palopalema Ngaahi me'a ‘oku Naaahi Uesi g: 3 gh K Ngaahi Ola Fakafe'atungia Kaunga Ngaue
(List of ne fakatupunga gaani Jesia vaanga e hoxo (Possible (Threat) (Partners)
Problems (Causes) (Impacts]) [Poss_|ble (Possible Outcome)
oo Solutions) Output)
Prioritised)
L. Si'i Si'i e ivi ‘Ikai feau e Kole tangike vai Ma'ue Fiefia pea ‘Ikai tali tokoni Potungaue ki he
tanaki‘anga fakapa‘anga (Lack fiema'u vai ke inu (Request tangike vai fiemalie kakai e (Requests are not | Feliulivaki e ‘ea
vai inu/ motu'a of finances) faka'aho drinking water inu (Received kolo (Improved granted) (Department for
misini vai (Lack (Reduced tanks) drinking water community Climate Change)
of drinking Si'i e lahi e tangike capacity to meet tanks) wellbeing) Fakatamaki
water storage/ | vai (Inadequate daily needs) Kole tangike fakaenatula MORDI
Aging and water tank size/ vai inu kae size Ma'ue Mo’ui lelei e kakai (Natural disasters) | (Mainstreaming of
outdated water | capacity) Ta'ofi e ako lalahi (Request tangike vai (Improved public Rural Development
pump) [School to increase size/ inu size lalahi health) ‘Uha lahi (Heavy Innovation)
Tupu tokolahi e disruptions) capacity of tanks]) (Received rainfall)
famili (Increased larger capacity | Feau e fiema'u vai Aus AID
household number) Holo tu‘unga Kole tokoni tanks) (Improved capacity
mo'ui lelei [Request to meet water Pule Fakavahe
Lahi palopalema (Reduced public assistance) Ma'ue needs) (District Officer)
‘ato ‘a e ngaahi health) me'angaue
‘api (Poor roof Kole me‘angaue fufulu tangike Lele leleivai‘ae ‘Ofisakolo (Town
conditions) Fieinua e fanga fufulu tangike vai (Received kolo (Improved water Officer)
monumanu moe vai (Request tank cleaning connectivity)
Misini pe taha/ mate e ngoue assistance for tools) Kakai e kolo
‘Ikai sai e misini (Water stressed tools to clean (Community people)
(Insufficient and crops and water tanks) Ma'u e misini
malfunctioning livestock leading vai (Received M8J Water Tank
water pump) to death) Kole ha misini water pumps)
vai ‘e ua pe tolu
(Request for
multiple water
pumps)
2. 'lkai ha pasi Si'i ivi fakapa'anga Lahi li"aki ako Kole tokoni pasi Ma'u e pasi Si'i e faihia (Reduced | ‘Ikai tali tokoni MOl (Ministry of
ako / faingata'a | (Lack of finances) [High rate ako (Request ako (Procured crime rate) (Requests are not | Infrastructure)
fefononga‘aki of school assistance for school bus) granted)
ki ‘uta /hala Lahi matemate absenteeism) school bus) Ma'u kaha'u lelei Potungaue
maama hala maama hala (Faulty Ma'u e hala fanau ako (Improved | Fakatamaki Falepa‘anga
(Lack of school power connections) | Lahi tomui ki he Kole tokoni tanu ‘oku lelei future opportunities | fakaenatula (Ministry of Finance)
bus/Difficulties ako (Late school hala (Request (Established for youth) (Natural disasters)
traveling to ‘Uha lahi (Heavy arrivals) assistance to upgraded ‘Uha lahi (Heavy TPL (Tonga Power
farm/Lack of rainfall) upgrade roadways) | roads) Sai e ako e fanau rainfall) Ltd)
streetlights) Kovi ako e fanau (Improved academic
Si'isi'i e kole tokoni | (Poor academic Kole tokoni Ma'u e misini performance) Pule Fakavahe
(Lack of requesting | performance) me'angaue/ palau ke (District Officer)
assistance]) misini palau ke tauhi‘aki Malu e kolo
‘Ikai malu mo'ui tokoni ke tauhi e ve'ehala (Improved public ‘Ofisakolo (Town
‘Ikai ha tauhi kosi e kakai (Reduced | ve'ehala (Request [Received tools | safety) Officer)
kauhala (Lack public safety) maintenance and tractor
of maintaining tools/tractor to maintain Fiefia fanau ako Kakai e kolo
roadsides) Lahi faihia (High for roadside roadside) (Improved student (Community people)
crime rate) maintenance) wellbeing)
Fakataka Kainga ‘i muli
monumanu Maumau e Malu e ako (Improved (Tongan diaspora)
(Excessive roaming me‘alele school safety)
livestock) (Damaged Fakafofonga
vehicles) falealea (Parliament
Representative)
Vaoa pe ‘ikai
sai fua ngoue
(Unkempt farms
and reduced crop
production)
Faingata'a e
fefononga‘aki
(Difficulties
traveling)

Lapaha District
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Table Contiuned

Men’'s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts])

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

3. 80 Si'i ivi Holo tu’unga mo'ui Kole tokoni Ma'u e ngaahi Malu fakame'a ‘Ikai tali tokoni MAFF (Ministry of
me‘angaue fakapa'anga lelei (Reduced public | fakapa'anga me‘angaue tokoni (Improved (Requests are not | Agriculture Food and
fakangoue (Lack of health) ki he ngaahi fakangoue food security) granted) Forestry)
(Lack of finances) fiema'u (Received farming
agricultural ‘Ikai lava fatongia fakangoue tools) Makona e famili Fakatamaki MORDI
equipment] Si'i kole tokoni tama ngoue (Unable (Request (Improved fakaenatula (Mainstreaming of
fakame'angaue to reach farming assistance for Ma'u e "api household food [Natural Rural Development
fakangoue (Lack goals) financial support | tukuhau (Found tax | needs]) disasters) Innovation)
of requesting on agricultural allotments)
assistance for ‘Ikai fu'u sai e fua needs) Lelei e tu'unga ‘Uha lahi (Heavy Kosilio e ngaahi siasi
tools) ‘0 e ngoue (Reduced Ma'u e pa'anga fakapa'anga e rainfall) (Council of churches])
crop production) Kole tokoni (Secured finances) famili (Improved
Hala ha ‘api me'angaue household Pule Fakavahe
tukuhau (Lack Holo ivi e tama ngoue | fakangoue Ma'u e totongi income) (District Officer)
of available tax [Reduced farming [Request ma'aama‘a
allotments) motivation) assistance for (Received Lava fua e ‘Ofisakolo (Town
farming tools) discounts) ngaahi fatongia Officer)
Mamafa me'a ‘Ikai lava fua e (Improved
fakangoue (High ngaahi kavenga Kole tokoni ki capacity to meet Kakai e kolo
costs of farming (Unable to meet he pule‘anga ke obligations) (Community people)
tools) obligations) holoki e totongi
tute Request
government
to reduce
tax on import
agricultural
tools)
Lisi ha "api
tukuhau (Search
for leasing tax
allotments])
4. 'Ikai ha fale Si‘i ivi ‘Ikai ke malu ‘enau Kole tokoni Ma'u e holo Malu mo'ui e ‘Ikai tali tokoni MIA (Ministry of
hifanga (Lack fakapa'anga mo'ui (Reduced langa holo fakakolo moe kakai he kolo (Requests are not | Internal Affairs)
of evacuation (Lack of public safety) [Request fale hufanga (Improved public granted)
centre) finances) assistance to (Established safety) Kau taki lotu he kolo
‘Ikai ha construct hall) community hall and Fakatamaki (Church leaders in
‘Ikai ha kelekele fakataha'anga ‘a evacuation shelter] Lava ngaahi fakaenatula the community)
‘aekolo (Lack of | e kolo (Lack of Kole ha konga fakataha'anga [Natural
available land) community meeting kelekele Ma'u e konga (Improved disasters) Pule Fakavahe
venues) (Request kelekele (Secured facilitation of (District Officer)
Si'i moe kole assistance for available land) community ‘Uha lahi (Heavy
tokoni (Lack ‘Ikai lava lelei e available land) meetings) rainfall) ‘Ofisakolo (Town
of requesting fakataha fakakolo Ma'u e totongi Officer)
assistance) [Unable to facilitate Kole ki he ma‘ama‘a ngaahi Lava moe ngaue
community meetings) | pule’anga ke koloa langa e kakai fefine Kakai e kolo
Mamafa koloa holoki e totongi (Received discounts | (Improved spaces (Community people)
langa (High costs | ‘Ikai ha hufanga'anga | (Request on supplies) for handicraft
of supplies) e kolo he taimi government to production)
fakatamaki (Lack of reduce costs)
evacuation shelters Lava polokalama
during disaster e to'utupu
events) (Improved
facilitation of
youth programs)

Hoi Community Development Plan
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Table Contiuned

Men’s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible Output)

Fakafe'atungia
(Threat)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

\EELTIE]
(Possible
Outcome)

Kaunga Ngaue

Ngaahi Uesia (Partners)

(Impacts)

5. 'Uli "atakai 'Auhia e kelekele | ‘Uli e "atakai Ngaahi ha fosoa Ma'u e fosoa Sai e ngoue ‘Ikai tali tokoni Pule’anga ‘o Tonga
(Polluted (Land erosion) (Polluted (Construct (Established (Improved crop (Requests are not | (Government of
environment) environment) foreshore) foreshore) production) granted) Tonga)
‘Ikai ha loli ke
hiko veve lalahi ‘Ikai mo'ui lelei e To e tongo ke Ma'u e kelekele Sai e tu'unga Fakatamaki MIA (Ministry of
(Lack of waste kakai (Poor public lahi (Increase e fonua (Reduced mo'ui lelei fakaenatula Internal Affairs)
transportation health) replanted land erosion) (Improved public (Natural
to collect and mangroves) health) disasters) MOl (Ministry of
dispose waste) Fakatupu mahaki Ma'u e me'a Infrastructure)
pipihi (Enables Ngaahi e ‘a ngaue tauhi Ma'a ‘atakai e ‘Uha lahi (Heavy
Si'i ivi disease outbreak) puaka ke fakakolo (Received kolo (Improved rainfall) MOH (Ministry of
fakapa'anga malu (Upgrade community community Health)
(Lack of Maumau ngoue livestock maintenance tools) environment)
finances) fakataka monumanu confines) NGO (Non-
(Crop damage from Ma'u e loli hikoveve | ‘Eva maie Government

Si'i moe pini veve | roaming livestock) Kole tokoni pini [Received waste folau ‘eve’eva Organization)

(Lack of waste
receptacles)

veve ke lahi pini
fefeka (Request
assistance for

collection truck)

Malu e ‘a puaka

(Increased tourist
numbers)

Waste Authority

Si‘'i moe kole durable waste (Improved quality of | Malu ange ‘a tahi Potungaue Toutai
tokoni (Lack receptacles) livestock confines) (Improved ocean (Department of
of requesting protection) Fisheries)
assistance) Kole tokoni
loli fakakolo Malu Potungaue ‘Atakai
(Request fakame'atokoni (Department of
community (Improved food Environment)
waste collection security)
truck)
6. 'lkai ha ‘Ikai ha kelekele Fakaholomui e Kole tokoni Ma'u e mala'e Mo'ui lelei e ‘Ikai tali tokoni MIA (Ministry of
mala’e sipoti/ (Lack of available | taleniti (Reduced naunau sipoti va'inga moe naunau | fanau (Improved (Requests are not | Internal Affairs)
naunau sipoti land) talent utilization) [Request sipoti (Received youth health) granted)

[Lack of sport assitance for sport field and TASA
field / sports Si'i ivi ‘Ikai mo'ui lelei e sports gear) sporting gear) Fakalakalaka Fakatamaki
gear) fakapa'anga fanau (Poor youth e taleniti ‘ae fakaenatula Tonga Health
naunau (Lack of health) Kole tokoni Ma'u e totongi fanau (Improved (Natural Pule Fakavahe
finances) konga kelekele ma‘ama’a e naunau youth talent disasters) (District Officer)
‘Ikai ha kaha'u leleie | (Request sipoti (Received development)

Mamafa naunau

fanau (Lack of future

assistance for

discounts on

‘Uha lahi (Heavy

‘Ofisakolo (Town

sipoti (High costs | prospects] available land) sporting gear) Si'i e faihia rainfall) Officer)
of sporting gear) (Reduced crime
Kole ha faiako rate) Kakai e kolo

‘Ikai ha

me’'angaue ke
sipoti (Lack of
sporting gear)

‘Ikai ha faiako
sipoti lelei (Lack
of skilled athletic
coaches)

Si'i e kole
tokoni (Lack
of requesting
assistance)

lelei (Request
assistance for
skilled coaches)

Kole ke holoki
totongi e naunau
sipoti (Request
discounts on
sporting gear)

(Community people)

Lapaha District
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To'utupu (Youth Group) Kakai Tangata (Men Group)

1. Palopalema e misini vai fakakolo
(Community water pump machine)

1. Si'i tanaki‘anga vai inu/ motu‘a misini vai
(Lack of drinking water storage/Aging and
outdated water pump)

1. Si'i e tangiké vai inu /matemate misini vai (Lack
of drinking water storage/faulty water pump
machine)

2. Si'i maama hala/ kovi hala ki tahi (uesia 2. Faingata'a fefononga‘aki/ si‘'i e maama hala 2. 'lkai ha pasi ako / faingata‘a fefononga'aki
fefononga'aki) (Lack of streetlights/poor road  (Poor traveling conditions/Lack of streetlights) ki ‘uta /hala maama hala (Lack of school
conditions to sea - difficulties traveling) bus/Difficulties traveling to farm/Lack of
streetlights)

3. ‘Ikai ha fale htafanga/ Si'i ha tokoni

langa fale ki he famili tukuhausia (Lack of
evacuation hall/Lack of housing assistance
for the unhoused)

3. Lahi ta’ema’u ngaue (High rate of
unemployment)

3. Si'i me'angaue fakangoue (Lack of agricultural
equipment)

4. 'lkai ha me'angaue fakangoue (Lack of 4. "Uli ‘atakai (Polluted environment) 4. 'Ikai ha fale hifanga (Lack of evacuation
farming tools) centre)

5. ‘Uli “atakai kolo (‘'lkai ha me'angaue 5. ‘lkai ha naunau sipoti/ mala’e sipoti (Lack of 5. ‘Uli “atakai (Polluted environment)
tauhi‘aki kolo, Ikai lelei tu'unga i ai toileti sporting gear/sports field)
(Polluted environment/Lack of community

maintenance tools/Poor sanitary conditions)

6. Si'i me'angaue fakamea'a (Lack of
handicraft production tools)

GDP - CDP 1 - Summary of set CDP Priorities

Ranking Order as Per Gender-Specific
Fakahokohoko Palopalema Fakakolo Group, with Total Score

(Gender-specific groups CDP Priority Problems) Score Ranking

Women Youth

Si'i e tangike vai inu /matemate misini vai (Lack of drinking water
storage/faulty water pump machine)

‘Uli "atakai kolo (‘Ikai ha me'angaue tauhi‘aki kolo, 'lkai lelei tu'unga 14 2nd
‘i ai toileti) (Polluted environment/Lack of community maintenance
tools/Poor sanitary conditions)

Faingata‘a fefononga‘aki/ si‘i e maama hala (Poor traveling condi- 4 3rd
tions/Lack of streetlights)

4 ‘Ikai ha fale hiifanga/ Si‘i ha tokoni langa fale ki he famili tuku- 3 4 7 4th
hausia (Lack of evacuation hall/Lack of housing assistance for the
unhoused)
5 ‘Ikai ha me'angaue fakangoue (Lack of farming tools) 4 3 7 5th
6 Lahi ta’ema’u ngaue (High rate of unemployment) / ‘Ikai ha pasi ako 3 2 5 6th

/ faingata'a fefononga'aki ki ‘uta /hala maama hala (Lack of school
bus/Difficulties traveling to farm/Lack of streetlights)

7 Si'i me'angaue fakamea'a (Lack of handicraft production tools) 6 6 7th
8 ‘Ikai ha naunau sipoti/ mala’e sipoti (Lack of sporting gear/sports 5 5 8th
field)

Hoi Community Development Plan
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Hoi Community Development Plan 2025 - 2028

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a ‘oku
ne fakatupunga
(Causes])

ke ngaahi misini
(Lack of skilled labor
to maintain water

Ngaahi Uesia
(Impacts)

breaks down)

‘Ikai lava fu'ifu’i

Ngaahi Solo-
va'anga
(Possible
Solutions)

maintain water
pump)

Ngaahi me'a ‘e
hoko
(Possible
Output)

water bills)

Ma'u e tangike

Ngaahi Ola
(Possible
QOutcome)

Ngaue lelei
komiti vai

Fakafe‘atung-
ia
(Threat)

Kaunga Ngaue
(Partners)

1. Si'i e tangiké | Lahi maumau misini ‘Ikai malava ngaahi Kumi ha misini Ma’u e misini vai Malavalava Fakatamaki Poate Vai (Tonga
vaiinu / (Faulty water pump) fiema'u vai i api vai fo'ou (Received water fiema'u ‘i "api fakaenatula Water Board)
matemate misini [Lack of meeting (Purchase new pump) (Improved (Natural
vai (Lack of Si'i ivi fakapa'anga household water water pump) household work) disasters) Potungaue ki he
drinking water komiti vai (Lack of needs) Ma'u pa‘anga Feliuliuaki e ‘ea
storage/faulty finances) Feinga pa‘anga (Secured Feau e ngaahi Putu (Funerals) (Department for
water pump ‘Ikai lava ha kakai kolo finances) fiema'u vai ‘i Climate Change)
machine) Si'i “ilo ha feitu'u feime'atokoni (Unable | (Fundraise) ‘api (Improved covip-19
ke kole tokoni kiai to prepare meals) Ma'u e tokotaha capacity to meet MIA (Ministry of
(Lack of awareness Kole tokoni taukei ki hono household water Afa (Hurricanes) Internal Affairs)
to seek assistance]) Tomui e fanau ako misini vai ngaahi e misini needs)
(Late school arrivals) fo'ou (Request vai (Allocated ‘kai tali tokoni Kakai e kolo
‘Ikai fengaue'aki assistance skilled person Fiefia e kakai (Requests are (Community
lelei kakai ‘o e Tuai hono totongi e for new water to care for water (Improved not granted) members)
kolo moe komiti vai vai kakai (Slow to pay | pump) pump) community
(totongi vai) (Lack of | water bills) wellbeing) ‘Uha lahi (Heavy | ‘Ofisa kolo (Town
community and water Ako'i ha taha Ma'u e komiti vai rainfall) Officer)
sub-committee ‘Ikai lava ngaahi taukei ki hono moe feitu'u pau ‘Ikai toe
cooperation) misini ka maumau ngaahi misini ke totongi kiai e palopalema e vai Fakafofonga
(Unable to repair vai (Train a vai (Established (Reduced water Falealea (Parliament
‘Ikai ha taha taukei water pump when it person to location to pay issues) Representative)

MORDI
(Mainstreaming of

infrastructure) ngoue matala'i ‘akau Fokotu'u vai (Received (Improved water Rural Development
(Unable to irrigate he komiti water tanks) sub-committee Innovation)
Motu’a ‘a e misini vai | gardens) vai ha ‘aho, operations)
(Aging water pump Feitu'u pau ke Lava lelei ‘ae M8J Tank
machine) ‘Ikai lava fakakakato totongi ai vai nague (Improved Mo'ui lelei e kakai AUS AID
ngaahi fatongia (Community work completion) | (Improved public
‘Ikai ha tu'u’anga faka'api (Unable to water sub- health)

lelei ke tangike vai
(Inadequate water

complete household
work]

committee to
allocate days to

Ma'u e tangike
vai inu size lalahi

‘Ikai toe tomui

tank stand) pay bills) (Received larger fanau ako/ kau
Ta'ofi lele ‘a e ako capacity tanks) ngaue (Reduced

Si'i e lahi e tangike (Disruptions to school | Ngaue fakataha late arrivals to

vai (Inadequate operations) (Work in Ma’'u e me'angaue | school/work)

water tank size/
capacity)

Tupu tokolahi e

Mahamahaki e kakai
[Poor public health)

collaboration)

Kole tangike
vai inu kae size

fufulu tangike vai
(Received tank
cleaning tools)

Lele lelei e vai ‘a
e "api (Improved
household water

famili (Increased Holo tu'unga mo'ui lalahi (Request connectivity)
household number) lelei (Reduced public to increase
health) size/capacity of Lele lelei e

Lahi palopalema ‘ato
‘a e ngaahi ‘api (Poor

Fieinua e fanga

tanks)

polokalama ako
(Improved school

roof conditions) monumanu moe Kole tokoni operations)
mate e ngoue (Water [Request
Misini pe taha/ stressed crops and assistance) Mo'ui lelei e fanga

‘Ikai sai e misini
(Insufficient and
malfunctioning water
pump)

livestock leading to
death)

Kole me‘angaue
fufulu tangike
vai (Request
assistance for

monumanu moe
ngoue (Improved
crop and
livestock health)

tools to clean Fiefia kolo

water tanks) (Improved
community

Kole ha misini wellbeing)

vai ‘e ua pe tolu

(Request for Fiefia pea

multiple water
pumps)

fiemalie kakai e
kolo (Improved
community
wellbeing)
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

LETNLER [EN]
(Partners)

2. 'Uli ‘atakai Si'i ivi fakapa'anga | Palaku e kolo Kole tokoni Ma'u me'a Fiemalie ange Fakatamaki Potungaue Mo'ui
kolo (‘Ikai ha (Lack of finances) [Unclean me’a ngaue ngaue fakama'a nofo kakai fakaenatula [Ministry of Health)
me‘angaue community) fakama'a kolo kolo (Received (Improved (Natural
tauhi‘aki Laku veve (Request support maintenance community well- disasters) MIA (Ministry of
kolo, 'Ikai lelei (littering) Malava ke for community tools) being) Internal Affairs)
tu'unga ‘i ai mahamahaki ai e maintenance tools) Putu (Funerals)
toileti) (Polluted | Fakataka puaka kakai (community Ma'u tokoni Ma‘'a mo CHINA AID
environment/ (roaming pigs) prone to disease) Kole tokoni langa langa toileti faka'ofo’ofa CoviD-19 Waste Management
Lack of toileti (Request (Toilet facility e kolo (clean Authority
community Si'i e ngaahi pini Holo e manakoa support for constructed) and beautiful Afa (Hurricanes)
maintenance veve (lack of e kolo ki he kau upgrading of community) Pule Fakavahe
tools/Poor rubbish bins) folau’eve’eva (less traditional pit Ma'u e pa'anga ‘kai tali tokoni (District Officer)
sanitary attraction for the latrine toilet) (receive fund) Lelei e tu'unga (Requests are not
conditions) ‘kai fu'u tourists) faka'ekonomika granted) ‘Ofisakolo (Town

tokangaekina e Fokotu'u e Lahi e ngaahi e kolo (better Officer)

fakama'a kolo Holo taleniti polokalama pini veve (more economic ‘Uha lahi (Heavy

(community are to’utupu (Reduced fakama'a kolo rubbish bins) standard for the rainfall) Kakai e kolo

not aware) youth talent) (run a cleaning community) (Community people)

community Kau katoa e
‘Ikai ke ngaue Lahi faihia (High program) ngaahi “api ki Mo'ui lelei e kakai Tonga Health

fakataha e kolo

crime rate)

he polokalama

he kolo (healthy

Potungaue ki he

(community not Kolo ke ngaue fakama'a kolo community) ‘Atakai (Department
working together] Si‘isi’l feohi ‘a e fakataha (all homes for Environment)
to’utupu (Reduced (community to participating Sai e ngoue
‘Ikai ‘i ai ha youth socializing) work together) in the cleaning (Improved crop NGO (Non-
kelekele (Lack of program) production) Government
available land) Lahi faito’o Kole tokoni konga Organization)
konatapu (Increased | kelekele (Request Tu’olahi hono Ma'a "atakai e
Si‘isi'i ‘ilo ki illicit drugs) assistance for ‘ahia he kau folau | kolo (Improved Mol (Ministry of
he kole tokoni available land) ‘eve’eva (more community Infrastructure)
(Lack of capacity ‘Uli e "atakai torists visitors) environment)
to access (Polluted Feinga pa‘anga
assistance) environment) (Fundraise) Ma'u e konga ‘Eva mai e
kelekele folau ‘eve’eva
‘Ikai ‘i ai ha komiti | ‘Ikai mo'ui lelei e Ngaahi ha fosoa Ma'u e fosoa (Increased tourist
(Lack of working kakai (Poor public (Construct (Established numbers)
committee) health) foreshore) foreshore)

‘Auhia e kelekele

Fakatupu mahaki

To e tongo ke lahi

Ma'u e kelekele

Malu ange ‘a tahi
(Improved ocean

(Land erosion) pipihi (Enables (Increase replanted | e fonua (Reduced | protection)
disease outbreak] mangroves) land erosion)
‘Ikai ha loli ke Malu
hiko veve lalahi Maumau ngoue Ngaahi e ‘a puaka Ma'u e me'a fakame'atokoni
(Lack of waste fakataka monumanu | ke malu (Upgrade ngaue tauhi (Improved food
transportation (Crop damage from livestock confines) | fakakolo security)
to collect and roaming livestock) [Received
dispose waste) Kole tokoni pini community
veve ke lahi pini maintenance
Si'i moe kole fefeka (Request tools)
tokoni (Lack assistance for
of requesting durable waste Ma'u e loli
assistance) receptacles) hikoveve

Kole tokoni loli
fakakolo (Request
community waste
collection truck]

(Received waste
collection truck)

Malu e ‘a puaka
(Improved quality
of livestock
confines)

Hoi Community Development Plan
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Si'i tokoni tanu

Ngaahi Uesia
(Impacts)

accessing sea)

Ngaahi Solo-
va'anga
(Possible
Solutions)

fosoa (Request

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Lava fakahoko

Fakafe'atungia
(Threat)

LETNLER [EN]
(Partners)

3. Faingata'a Si'i tokoni maama Lahi faihia he kolo Kole tokoni Ma'u e sola Faingofua Fakatamaki Kautaha ‘Uhila
fefononga'aki/ hala (Lack of [High crime rate) sola (Request [Received solar) fononga po’uli fakaenatula (Tonga Power Ltd)
si'i e maama streetlights) assistance for (Improved night (Natural
hala (Poor Fakapo'uli kolo solar) Lava sevesi traveling) disasters) Potungaue ki
traveling Si'i ivi fakapa'anga | (Poor community fakamahina he Ma'u‘anga ivi
conditions/Lack | (Lack of finances) lighting) Sevesi fakamahina | maama hala Malu mo'ui e Putu (Funerals) (Department of
of streetlights) maama hala [Successful kakai (Improved Energy)
‘Ikai tokanga ‘Ikai lava malu [Monthly services monthly service public safety) CoviD-19
kautaha ‘uhila kakai fononga po'uli | to streetlights) to streetlights] Fakafofonga
ke sevesi ngaahi [Poor public safety Maama ai kolo Afa (Hurricanes) Falealea (Parliament
maama hala (Lack traveling at night) Feinga pa‘anga Ma'u e pa‘'anga (Improved Representative)
of streetlight (Fundraise) (Secured community
maintenance from ‘Ikai lava a'u ke fai finances) lighting) Mol (Ministry of
power company) fangota (Restricted Kole tanu hala Infrastructure)
access for fishers) (Request to Lava tanu e hala Si'i kaiha'a/faihia
Lahi ‘uha (Heavy upgrade roads) [Successful (Reduced crime Potungaue
rainfall) Faingata'a fononga roadway rate) Takimamata
ki tahi (Difficulties Kole tokoni upgrades) [Ministry of Tourism)

hala (Lack of assistance for Ma'u tokoni ki he fangota (Improved Kakai e kolo
assistance to ‘Ikai lava ha toutai foreshore) fosoa (Received fishing activities) (Community
upgrade roadways) | lelei (Unable to assistance for members)

productively fish) Kole tokoni tanu foreshore) Makona famili
‘Ikai ha fosoa hala (Request (Improved Fale Pa'anga
(Lack of foreshore] | Maumau ‘ae assistance to Ma'u e hala lelei household food [Ministry of Finance)
me'alele (Damage to | upgrade roadway) (Established security)
Matemate maama vehicles) upgraded roads) Pule Fakavahe
hala (Faulty Kole tokoni naunau Faingofua (District Officer)
streetlights) Holo ‘a e ngoue tanu hala (Request | Ma'u e naunau fefononga‘aki
he kovi ‘a e hala assistance for road | ngaahi hala (Improved ‘Ofisakolo (Town
Feliuliu'aki e ‘ea (Reduced crop repairing tools] (Received road traveling Officer)
(Climate change) production due to repairing tools) conditions)
poor access roads) Ngaue fakataha Kakai e kolo
Si'isi’'i ngaue ki (Collaborative Fiefia kakai e (Community people)
he hala (Lack of work]) kolo (Improved
roadway works) community AUS AID
wellbeing) NZ AID
‘Ikai valita ‘a e Japan AID
hala (Lack of tar Tupulaki

sealed roads)

Mamafa totongi
‘a e naunau tanu
hala (High costs
of roadway repair
tools)

‘ekonomika ‘o e
kolo (Improved
local economy)

UN (United Nation)

Lapaha District
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

4. 'Ikai ha fale
hifanga/ Si'i
ha tokoni langa
fale ki he famili
tukuhausia
(Lack of
evacuation
hall/Lack

of housing
assistance for
the unhoused)

Ngaahi me‘a ‘oku
ne fakatupunga
(Causes)

‘Ikai ha kelekele
kolo (Lack of
available land)

Si'i ivi fakapa'anga
(Lack of finances)

Si'i ha kole tokoni
(Lack of requesting
assistance)

‘Ikai fengaue'aki/
ngaue fakataha
kakai kolo (Lack
of community
collaboration)

Mamafa koloa langa
(High costs of
supplies)

Ngaahi Uesia
(Impacts)

‘Ikai ha fale

ke hola kiai
kakai taimi
fakatamaki (Lack
of evacuation
shelter during
disaster events)

‘Ikai malu mo'ui
e kakai (Lack of
public safety)

‘Ikai ha fale ke
ngaue ai e kakai
fefine(lalanga)
(Lack of weaving
spaces for
women)

Toe masivesiva
ange ngaahi
famili (Reduced
household
income)

Toe faingata’a
ngaue fakahaofi
mo'ui he taimi
fakatamaki
(Restricts life
saving efforts
during disasters)

‘Ikai lava lelei

e fakataha
fakakolo (Unable
to facilitate
community
meetings)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaue fakataha
kolo, ‘ofisa kolo ke
kole ha kelekele
(Community to work
with Town Officer to
request available
land)

Kole tokoni
(Request
assistance)

Feinga pa‘'anga e
kolo (Fundraise)

Kole tokoni langa
holo (Request
assistance to
construct hall)

Kole ha konga
kelekele (Request
assistance for
available land)

Kole ki he pule'anga
ke holoki e

totongi (Request
government to
reduce costs)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ma'u e kelekele
(Secured
available land)

Ma'u e tokoni
(Received
assistance)

Ma'u e pa‘anga
(Secured
finances)

Ma'u e holo
fakakolo moe
fale hufanga
(Established
community hall
and evacuation
shelter)

Ma'u e konga
kelekele
(Secured
available land)

Ma'u e totongi
ma‘ama‘a
ngaahi koloa
langa (Received
discounts on
supplies)

Ngaahi Ola
(Possible
Outcome)

Malu mo'ui e kakai
(Improved public
safety)

‘l ai e fale ke

hola kiai kakai

he fakatamaki
(Established
evacuation shelter)

Lava fakahoko
ngaue fakamea'a
kakai fefine
(Established
weaving spaces for
women)

Fiefia ngaahi
famili (Improved
household
wellbeing)

Lava ngaahi
fakataha'anga
(Improved
facilitation of
community
meetings)

Lava moe ngaue
e kakai fefine
(Improved spaces
for handicraft
production)

Fakafe'atungia
(Threat)

Fakatamaki
fakaenatula
(Natural
disasters)

‘Ikai tali tokoni
[Requests are not
granted)

‘Uha lahi (Heavy
rainfall)

Kaunga Ngaue
(Partners)

Kakai e kolo
(Community
members)

Fakafofonga
Falealea (Parliament
Representative)

MIA (Ministry of
Internal Affairs)

Pule’anga ‘o Tonga
(Government of
Tongal)

Pule Fakavahe
(District Officer)

‘Ofisa kolo (Town
Officer)

MIA (Ministry of
Internal Affairs)

Kau taki lotu he kolo
(Church leaders in
the community)

Hoi Community Development Plan
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Community Development Plan 2025 - 2028

Lisi ‘o e - .
Palopalema Ngaahi me‘a N A L ST Ngaahi me'a ‘e L LEELTINE] Fakafe'atungia = Kaunga Ngaue
(List of ‘oku ne fakatu-  N93ahi ez ga hoko (Possible (Threat) (Partners)
Problems punga (Causes) rfprits) [Pos;lble (Possible Output] ~ Outcome)
o Solutions)
Prioritised)
5. ‘lkai ha Si'iivi Palaki e kolo Kole tokoni Ma'u e palau Faka'ofo'ofa Fakatamaki Potungaue Ngoue
me’angaue fakapa'anga (Poor community | me‘angaue (Palau) [Received tractor) kolo (Improved fakaenatula [Ministry of
fakangoue (Lack of environment) (Request assistance community (Natural Agriculture Food
(Lack of farming | finances) for tools - tractor) Ma'u e tokoni langa | beauty) disasters) and Forestry)
tools) Fakatupunga ha toileti (Received
‘Ikai ha 'a puaka mahaki he kolo Ngaue fakataha e assistance to Mo'ui lelei kakai ‘Ikai tali tokoni MIA (Ministry of
(Lack of livestock | (Outbreak of kakai (Community construct toilets) (Improved public (Requests are not | Internal Affairs)
fencing) diseases) collaboration) health) granted)
Ma'u e ngaahi MORDI
‘Ikai ha Mole manakoa Fakahoko ma’upe me'angaue Si'isi’i [Mainstreaming of
me‘angaue e kolo (Loss ‘a"ahi kolo (Organize fakangoue mahamahaki Rural Development
tauhi kolo (Lack of community regular inspections) [Received farming (Reduced Innovation)
of community appeal) tools) illnesses)
maintenance Kole tokoni langa NGO (Non-
tools) Mahamahaki toileti (Request Ma'u e ‘api Fiefia e kakai Government
kakai e kolo assistance to tukuhau (Found tax (Improved Organization)
Si'i hono (Poor public construct toilets) allotments) community
fakahoko ‘a‘ahi health) wellbeing) AUS AID
kolo (Lack of Kole tokoni Ma'u e pa‘anga NZ AID
community Holo tu’unga fakapa'anga ki he [Secured finances) Malu fanga
inspection mo'ui lelei ngaahi fiema'u monumanu MAFF (Ministry of
programs) (Reduced public fakangoue (Request Ma'u e totongi (Improved Agriculture Food
health) assistance for ma‘aama‘a livestock and Forestry)
Si'i kole tokoni financial support on [Received protection)
fakame'angaue Holo ivi e agricultural needs) discounts) MORDI
fakangoue (Lack tama ngoue Malu fakame’a [Mainstreaming of
of requesting (Reduced farming | Kole tokoni ki he tokoni (Improved Rural Development
assistance for motivation) pule’anga ke holoki e food security) Innovation)
tools) totongi tute Request
‘Ikai lava fua e government to Makona e famili Kosilio e ngaahi
Hala ha ‘api ngaahi kavenga reduce tax on import (Improved siasi (Council of
tukuhau (Lack (Unable to meet agricultural tools) household food churches)
of available tax obligations) needs)
allotments) Lisi ha "api tukuhau Pule Fakavahe
(Search for leasing Lelei e tu'unga (District Officer)
Mamafa me'a tax allotments) fakapa'anga e
fakangoue (High famili (Improved ‘Ofisakolo (Town
costs of farming household Officer)
tools) income)
Kakai e kolo
Lava fua e (Community people)
ngaahi fatongia
(Improved
capacity to meet
obligations]
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

6. Lahi Si'isi’i pe Lahi e faihia (High
ta’ema’u ngaue ngaue (Lack of crime rate)

[High rate of employment

unemployment) | opportunities) Kaiha'a ngoue (Crop
/ 'Ikai ha pasi thef)

ako / faingata’a | ‘lkai ma'ue

fefononga'aki taukei/ tu’'unga Holo ‘ekonomika

ki ‘uta /hala fakaako (Lack (Reduced local
maama hala of skills/low economy)

(Lack of school academic level)
bus/Difficulties
traveling to
farm/Lack of

streetlights)

Lahi e masivesiva ‘a
e famili (High rate of
household poverty)

Lahi nofo kei iiki
he ako (High rate
early of school

dropout) Lahi li"aki ako (High
rate of school

Si‘i ivi absenteeism)

fakapa'anga

(Lack of Lahi tomui ki he

finances) ako (Late school

arrivals)
Lahi matemate
maama hala
(Faulty power
connections)

‘Ikai malu mo'ui
e kakai (Reduced
public safety)

‘Uha lahi (Heavy Lahi faihia (High

rainfall) crime rate)

Si‘isi'i e kole Maumau e me‘alele

tokoni (Lack (Damaged vehicles)
of requesting

assistance) Vaoa pe ‘ikai sai fua

ngoue (Unkempt
farms and reduced
crop production)

‘Ikai ha tauhi kosi
kauhala (Lack
of maintaining

Ngaahi Solova‘an-
ga

(Possible
Solutions)

Teke fanau ki he ako
[Encourage youth to
attend school)

Kole tokoni sikolasipi
[Request assistance
for scholarships)

Feinga pa‘anga
(Fundraise)

Ngaue fakataha
(Collaborative work]

Kole tokoni pasi ako
[Request assistance
for school bus)

Kole tokoni tanu hala
[Request assistance
to upgrade
roadways)

Kole tokoni
me‘angaue/

misini palau ke
tokoni ke tauhi
ve'ehala (Request
maintenance tools/
tractor for roadside
maintenance)

Ngaahi me‘a ‘e
hoko
(Possible
Output)

Ma'u e sikolasipi
(Received
scholarships)

Ma'u e pa‘'anga
(Secured
finances)

Lava ma'u

e ngaue
(Enabling job
opportunities)

Ma’u e pasi ako
(Procured school
bus)

Ma'u e hala ‘oku
lelei (Established
upgraded roads)

Ma’u e misini
palau ke
tauhi’aki

e ve'ehala
(Received tools
and tractor

to maintain
roadside)

Ngaahi Ola
(Possible
Outcome)

Si‘isi’i e faihia
(Reduced crime
rate)

Sai ange
tu’unga fakaako
(Improved
academic level)

‘Ikai tomui

ki he ako
(Improved school
attendance)

Ma'u kaha'u
lelei fanau ako
(Improved future
opportunities for
youth)

Sai e ako e
fanau (Improved
academic
performance)

Malu e kolo
(Improved public
safety)

Fiefia fanau ako
(Improved student
wellbeing)

Fakafe‘atungia
(Threat)

Putu (Funerals)
CoviD-19

Afa (Hurricanes)
‘Ikai tali tokoni
(Requests are not

granted)

‘Uha lahi (Heavy
rainfall)

Kaunga Ngaue
(Partners)

MIA (Ministry of
Internal Affairs)

Pule‘anga ‘o Tonga
(Government of
Tonga)

AUS AID
NZ AID

‘Ofisakolo (Town
Officer)

Kakai e kolo
(Community people)

Mol (Ministry of
Infrastructure)

Potungaue
Falepa'anga
[Ministry of Finance)

TPL (Tonga Power
Ltd)

Pule Fakavahe
(District Officer)

Kainga i muli
(Tongan diaspora)

Fakafofonga
falealea (Parliament
Representative)

Lahi kau poto
taukei tuitui
(Increased pool of
skilled tailors)

roadsides) Faingata'a e
fefononga'aki

Fakataka (Difficulties

monumanu traveling)

(Excessive

roaming

livestock)
7.8i'i Si'i kole ‘Ikai ha ngaue kakai | Feinga pa‘anga Ma'u e pa‘anga Ma'u mo’ui mei Fakatamaki MIA (Ministry of
me‘angaue tokoni (Lack ta'ema’u ngaue (Fundraise) (Secured ai kakai ta'e fakaenatula Internal Affairs)
fakamea'a (Lack | of requesting (Lack of jobs of the finances) ma'u ngaue (Natural
of handicraft assistance) unemployed) Kole tokoni ako (Established disasters) Langa Fonua ‘a
production tuitui (Request Ma'u e tokotaha income Fafine Tonga
tools) Si'i ivi Si'i ‘ilo pe poto'i assistance to run tokoni ki hono generation for

fakapa‘anga ngaue fakamea'a sewing training ako'i e tuitui unemployed) NGO (Non-

(Lack of (Lack of handicraft programs) (Found skilled Government

finances) skills) sewing tutor) Ma'u‘anga Organization)

Kole tokoni naunau pa‘anga famili

Si'i taukei Mole taukei kakai tuitui (Request Ma’'u e naunau (Improved Potungaue

tuitui (Lack of poto he tuitui (Loss | assistance for tuitui (Received household Takimamata

vocational skills of vocational skills) | sewing resources) sewing income) (Ministry of Tourism)

such as sewing) resources)

Pule Fakavahe
(District Officer)

‘Ofisakolo (Town
Officer)

Kakai e kolo
(Community people)

Hoi Community Development Plan
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a ‘oku
ne fakatupunga
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)
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8. 'lkai ha ‘Ikai ha naunau Mahamahaki ‘a e Kole tokoni pini Ma'u pini veve Mo'ui lelei e kakai Putu (Funerals) Potungaue Ako
naunau sipoti/ tauhi kolo (Lack kolo (Poor public veve (Request (Received (Improved public [Ministry of Education)
mala’e sipoti of community health) assistance for waste health) CoviD-19

(Lack of maintenance tools) waste receptacles) | receptacles) MIA (Ministry of
sporting gear/ Palaki ‘a e kolo Faka'ofo’ofa ‘a e Afa (Hurricanes) Internal Affairs)
sports field) Laku veve noa‘ia (Poor community ‘A'ahi fakakolo Fakalakalaka kolo (Improved
(High rate of environment) (Organize ‘a e kolo community beauty) TNYC (Tonga National
littering) community (Improved Youth Congress)
‘Uli ma'u’anga vai inspections) community Fiefia‘ae
Lahi fakataka (Contaminated development) kolo (Improved Pule Fakavahe (District
monumanu water sources) Kole tokoni ‘a community Officer)
(Excessive roaming puaka (Request Ma'u e uaea wellbeing)
livestock) Holo tu’unga assistance for ‘a (Received ‘Ofisakolo (Town
haisini ‘a e kolo livestock fencing]) fencing Malu me'atokoni Officer)
Si'i “a'ahi kolo (Reduced public material moe vai inu
(Lack of community | hygiene) Feinga pa‘'anga (Improved food and Kakai e kolo
inspections) (Fundraise) Ma'u e pa'anga | water security) (Community people]
Holo fakalakalaka (Secured
Si'i ivi fakapa'anga | ‘ae kolo (Reduced | Fakamalohi'i lao finances) Fakalakalaka ‘a AUS AID
(Lack of finances) community ki he fakataka e kolo (Improved Japan AID
development) monumanu community
(Enforce development])
regulations
against roaming
livestock)
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Hoi Community Participatory Planning List

Women'’s Group Participant list

Mele Liana Tonga Via Leatu'u Mila Kotoa Peta Pahia Mele Kuluka
Melenaite Kaufusi Losaline Vailea ‘Amelia Ma'umalanga ‘Ema Pahulu Sa'ili Fonua
Melevila Veikoso Sipola Tu'akalau Popua Kuluka Kakala To'a Vaioleti Fuapau

Sulieti Tu'itupou Tupou Tu'akalau ‘Amelia Pese Hola Tauki'uvea Falahola Kuluka
Sinipua Tau Siena Tupou Sipola Pese Pauline Tupou Litima ‘Uluakiafua
‘Akanesi Litova Latai Finau Lakalakaka Vailea Moe Veikoso Mafi Malele

Luva Fotu Fai'ana Litova Talakaetohi Sekona Lita Kaho Sima Fakatoka
Nasimi Katiola Latu Ha'ele Taufatofua Seini Kaho Fine Afu

Vanila Tupou Sokopeti Kafoa Linda Kuluka Kolti Fehoko Tupou Lauaki
‘Oliula Kuluka Auty ,Moala ‘Emeli Heimuli Malia Fehoko Tiola Tatola

‘Ofa Vailea ‘Akanesi Kuluka Katoanga Kaho Liana Tonga

‘Emeli Bloomfield

‘Olive Litova

Meleane Heimuli

‘Elisiva Lolohea

Losaline Vailea

Teleta Bloomfield

Mateaki Tauki'uvea

Kalolaine Tauki‘uvea

Youth Group Participant list

Malia Tupou Tohi Talia'uli Kakala Suluka Finau Fakatoka Ma’si Leatu'u
Uinise Ma'u Lisiate Tauki'uvea Uinisitoni Vailea Taani Fakatoka Tai Finau

Paea Fata Mo'ui Fifita Fetongi Katoa Kotoni Tu'akalau Na'a Heimuli
Laka Litova Halatu'u Fifita Heilala Pahulu ‘Amanaki Tauki'uvea Tupou ‘Uluakifua

Tevita Halahingano

Sipola Tu'akalau

Losaline Bloomfield

Kiliponi Tauki‘uvea

Samiu ‘uluakifua

Paulo Moimoi Kalo Fatu Teleta Bloomfiled Sale jr Pahia ‘Inoke Fakatoka
Pate Lauaki Taufa Fifita Lopeti Litova Faka'anaua Kolesi Semisi Finau
Lopeti auaki Folauhola Fifita Kilini Latu Tonia Pahia Tevita Lolohea
Sione Afu Lauaki Mele Likiliki Melepalu Fua Vika Kaho ‘Ofa ‘Uluakiafua
Peni Uasike ‘Anapesi Likiliki Sione Folaumoeloa Maka Fehoko Sione Vailea
Samiuela Veamatahau Mo’ungahea Likiliki Stanley Tupou Le'au Finau ‘Isime’eli Moimoi
Talanoa Au Lavinia Likiliki ‘Uli Tupou Selolini Kaho Taufa Moimoi
Simione Afu Pulotu Tatola Vikatoa Tupou Hepi Kafoa Tevita Moimoi
Lupeni Afu Meleilani Likiliki Kimela Finau Seini Kaho Meki Moimoi
Lu'isa Afu Talakaetohi Sekona Kolo Finau Kalolaine Kaho Peliasi Moimoi
Fatongia Kuluka Siolani Fale ‘Isaia Finau Sefita Kafoa Salesio Pese
Siale Toga Siosaia Fale Pita Latu Vaka Kafoa Ma'u Pese
Siate Tonga Sione Kakuleni Sanaila Fakatoka ‘lloa Leatu'u Victor Pese
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Youth Group Participant list

Sioli Hafoka Meleane Heimuli Mele Kuluka Sione Pese Pita Jr

Sifa Folau Mavae Katoa Koloti Fehoko Semisi Fonua ‘Ofeina Latu
‘llaisaane Leatu'u Malia Kuluka Viliami Fua Sunia Fonua ‘Opeti Moala
Pesalili Leatu'u Kulisi Katoa Hauati Finau Laka Litova Soane Fuapau
Nesi Kuluka Simote Fehoko Ola Pese Neiufi Kakuleni

Men’s Group Participant list

Tevita Veatoutai Kuluka Joy Leatu'u Matiu Kaho ‘Isaia Finau 0go ‘ae Lupe Tauki'uvea
Kolo Finau Tevita Viliani Fuapaini Simi Afu Tevita Pateni

‘Inoke Fakatoka ‘Amipaliasi Moimoi Fetongi Katoa Hafoka Fifita ‘Atieli T

Talaiasi Fonua Tu'ameli ki he lotu Viliami Leka Salesio Pahia Toni Vailea

‘Epalahame Tapa'atoutai Falo Falekaono Siosaia Tauki'uvea Sione Lauaki Soane Fuapau

Kevini Sune Folau Fakatoumafi Tonga Samiu Uesiketi Moti Finau

Sitaleki Pese Simote Fehoko Mahe Tu'itupou Viliami Salesi Tapa'atoutai
Falemaama Kuluka Sione Tupouniua Ketoni Tauakapu Mo'ui Fifita Sione Manitisa Pahulu

Kolepeni Tauki'uvea

Petuliki Lolohea

S. K Phulu

Na'amalohi Heimuli

Tela Lutu

Siu Mafi Folau

Sione Vailea

Tonga Katoa

Makamaka Litova

Sione Paea

Taufalele Moimoi

Lululeu Moimoi

‘Amanaki lelei Tauki'uvea
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For further information please contact:

Prime Minister’s Office, Local Government and Community Development Division,
St George Building, Level 3, Nuku'alofa, Kingdom of Tonga
Email: localgovt@tongagov.to
Or
Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust,
Vaha'akolo Road, Haveluloto, Nuku'alofa, Kingdom of Tonga
Telephone: +676 24354 Email: admin@morditonga.to
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Investing in rural people
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