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Hihifo Community Development Plan Summary

1. Faingata'a fefononga’aki [kovi hala / ‘ikai maama hala] 6. Kovi taulanga [uhila / hu kiai / mamaha hu'anga] (Rough

(Poor Road access- construction/absence of street wharf- Light off/ Entry/ Shallow depthl.
light) / Tokakovi hala ngoue / hala lahi / hala loto kolo
[Poor Roads construction- tax allotment/ minorroads & 7. sjj naunau falemahaki (Lack of medical facilities).

public roads).

8. Faingata'a ngaue fakamea'a ‘a e kakai fefine [kulo /
2. Maumau e ngoue [fakatakamonumﬁptf’].[Crops damage palou / misini kosi] (Challenging women handicraft
due to roaming livestock] / Si'isi'i e me'angaue activities- lack of materials).
fakangoue (Lack of farming tools).

S, , . o 9. Matemate ‘uhila (Power Outrages).
3. 'Uli ‘a e 'atakai [vaoa ngaahi ‘api li'aki] (Polluted

environment- weedy unoccupy houses] / Maumau e

fanga monumanu (Roaming livestock damage). 10. ‘lkai ha naunau sipoti (Lack of sporting kits).

4. Kovi network (Poor communication network). 11. Faingata’a e ma'uanga vai (Challenge water supply.

5. ‘Ikai ha naunau fakahaofi mo'ui (Absence of first aid 12 Ikai ha misini fahi papa (Absecne of miller timber]

kit) / Si'i vaka toutai/ Naunau fakahaofi mo'ui (Lack of
fishing materials/ First Aid Kit tools).

Hihifo Women's Group

Women's Group 1 Women'’s Group 2

Women Group Priority Problems 2015 Women Group Priority Problems Identified 2024

1. Faingata'a ngaue fakamea'a ‘a e kakai fefine [kulo / palou / misini

1. Motu'a mo maumau / Misini Pamuvai (Broken water pump) kosil (Challenging women handicraft activities- lack of materials)

2. Maumau e ngoue [fakatakamonumanu] (Crops damage due to roaming

2. 'lkai naunau sola (No solar power supplies) livestock)

3. 'Uli ‘a e "atakai [vaoa ngaahi “api li'akil (Polluted environment- weedy

3. Vaoa ngaahi ‘api li'aki (Overgrown weed on vacant homes)
unoccupy houses)

4. Kovi me'angaue ke tokoni kihe ngaahi ngaue fakamea'a [kulo haka 4. Faingata'a fefononga‘aki [kovi hala / ‘ikai maama hala] (Poor Road
lou'akau / palou] (Poor handicraft tool and supplies) access- construction/absence of street light)
5. Maumau Fangamonumanu (Livestock damages) 5. Si'i naunau falemahaki (Lack of medical facilities)

6. Kovi taulanga [uhila / hu kiai / mamaha hu'angal (Rough wharf- Light
off/ Entry/ Shallow depth)

Hihifo Community Development Plan
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Hihifo Women Problems Priorities Matrix

Women'’s Group 3 Score Rank
Priority Problems 2024
1. Faingata‘a ngaue fakamea'a ‘a e kakai fefine [kulo / palou / misini kosi] (Challenging women

) S . 1 1 |4|5]|6 2 4th
handicraft activities- lack of materials)
2. Maumau e ngoue [fakatakamonumanu] (Crops damage due to roaming livestock) 2|45 ]2 2 Sth
3. 'Uli “a e "atakai [vaoa ngaahi ‘api li'akil (Polluted environment- weedy unoccupy houses) 4 151|6 0 Bth
4. Faingata'a fefononga‘aki [kovi hala / ‘ikai maama hala] (Poor Road access- construction/ab-

X 516 3 3rd

sence of street light)
5. Si'i naunau falemahaki (Lack of medical facilities) 6 4 2nd
6. Kovi taulanga [uhila / hu kiai / mamaha hu‘anga] (Rough wharf- Light off/ Entry/ Shallow depth) 4 1st

Hihifo Women Group Listed in order of Priority

Working Group 4

List of Problems already Prioritise

1. Kovi taulanga [uhila / hu kiai / mamaha hu'angal (Rough wharf- Light off/ Entry/ Shallow depth)

2. Si'i naunau falemahaki (Lack of medical facilities)

3. Faingata‘a fefononga‘aki [kovi hala / ‘ikai maama hala] (Poor Road access- construction/absence of street light)

4. Faingata'a ngaue fakamea'a ‘a e kakai fefine [kulo / palou / misini kosi] (Challenging women handicraft activities- lack of materials)

5. Maumau e ngoue [fakatakamonumanu] (Crops damage due to roaming livestock)

6. ‘Uli ‘a e ‘atakai [vaoa ngaahi ‘api li'aki] (Polluted environment- weedy unoccupy houses)

Niuatoputapu District
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Hihifo Women Group Development Plan

Women'’s Group 5

Lisi ‘o e
Palopalema Ngaahi me'a Naaahi Uesia Ngaahi Solova’anga Ngaahi me‘a ‘e Ngaahi Ola Fakafe'atungia = Kaunga Ngaue
(List of ‘oku ne fakatu- [Irgn acts) (Possible hoko (Possible (Threat) (Partners)
Problems punga (Causes) P Solutions) (Possible Output) ~ Outcome)
Prioritised)
1. Kovi taulanga | Mamaha hu‘anga Faka- Mai ngaahi me'angaue | Faingamalie ange Fiefia mo fiemalie | Fakatamaki MOI (Ministry of Infra-
[uhila / hu (Shallow wharf vave taimi ke tauhi ‘aki uafu ngaue he uafu kakai (Happiness | Fakanatula (Nat- | structure)
kiai / mamaha entry) fakahifo & (Bring in tools for (Enhance wharf and satisfy for ural Disasters)
hu‘anga] (Rough fakaheka vaka | wharf maintenance) services) the people) Marine
wharf- Light Kovi hala (rough (Running time Putu (Funerals)
off/ Entry/ road) for unload Fakaloloto hu mai (Dig | Maama lelei ange Faingofua Toutai (Ministry of
Shallow depth) and offload deeper of wharf entry) | uafu (Brightening fetu'utaki ki Ton- | Mahaki faka'auha | Fisheries)
‘Ikai ha ‘uhila cargoes of wharf) gatapu ki ha kole | (Disease Pan-
(light absence) ferries) Fakalahi uafu (Enlarge tokoni (Easier demic) NGO (Non- Gov-
wharf size) Lelei tali'anga kakai | to communicate ernement Organiza-
Si'isi'i e uafu Faingata‘a (Comfort lounge for to Tongatapu to tions)
[small area of fetuku Fokotu'u ngaahi people] seek assistance)
wharf) koloa ki vaka maama (Install light Fakafofonga Falealea
(Challenging stand) Faingofua fefonon- Tupulaki ‘ekono- (Parliament Represen-
Si'isi'i ivi faka- offload of ga‘aki i tahi (Ease mika (Increase tative)
pa‘anga (lack of cargoes into Fakalelei ‘a e fale Sea transport) economy)
finance) ferry) tali'anga kakai (Reno-
vate lounge area) Lahi ange
‘Ikai ha feitu'u Mole ngaahi fakalakalaka
tali'anga kakai koloa mo e fonua (Country
lelei (absence of | uta (Missing development)
lounge area) cargoes)
Manakoa ki he
‘Ikai fakalaka- folau ‘eve’eva
laka ‘a e kolo (Tourists attrac-
(underdevelop tion)
of communi-
ties)
2. Si'i naunau Si'i kau ngaue Tu'u lavea Fakalahi naunau ki he | Lahi ange naunau Fiefia nofo ‘a Fakatamaki Potungaue Mo'ui
falemahaki falemahaki ngofua mo'ui falemahaki (Resupply | falemahaki (Full e famili (Happy Fakanatula (Nat- | (Ministry of Health)
(Lack of medical | (Shortage of mo'ui kakai medical facilities) supply of hospital family) ural Disasters)
facilities) staffs) (Risk lives of facilities) Tonga Red Cross
people) Fakalahi mai moe kau Mo'ui lelei ange Putu (Funerals)
Tokosi'i kau ngaue (Recruitment of | Tokolahi kau ngaue Kakai (Improves Fakafofonga Falealea
ngaue mai taukei | Faingata'a staffs) (Recruited staff) people health Mahaki faka'auha | (Parliament Represen-
mo ilo (Lack ngaue fale- conditions) (Disease Pan- tative)
knowledge and mahaki (Chal- Kole kautaha tokoni Ma'u ngaahi tokoni demic)
experience of lenge medical | (Request donor) (Funded support) Faingofua ngaue ‘Ofisa Kolo (Town
staffs) services of (Improve service) Officer)
staffs) Feinga pa‘anga Ma'u pa‘anga
Si'i kole tokoni fakafonua (Country (Sourced finance) Ma'u’anga ngaue Pule Fakavahe (Dis-
(lack of request Tuai ngaue fundraise) (Source of em- trict Officer)
support) fiu tali kakai ployment)
(Delay service NGO (Non- Government
leads to holds Organizations)
up people)
‘Alu pe
kakai ki Tonga
(People tend
to check up
in the main
island)

Hihifo Community Development Plan
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Table Continued

Women'’s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

(Poor Road ac-
cess- construc-

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes])

‘lkai ha
me‘angaue ke

Ngaahi Uesia
(Impacts)

Lahi fakamole

Ngaahi Solova‘'anga
(Possible
Solutions)

Ngaahi hala ke tolon-
ga (Construct quality

Ngaahi me'a ‘e
hoko
(Possible Output)

Lele lelei ngaahi
saliote misini

Ngaahi Ola
(Possible
Outcome)

Faingofua fe-
fononga'aki (Ease

Fakafe'atungia
(Threat)

Putu (Funerals)

Kaunga Ngaue
(Partners)

3. Faingata'a Kovi ngaahi Maumau Tanu fakalelei hala Lelei ange hala Fakalakalaka Fakatamaki Mol (Ministry of Infra-
fefononga'aki hala (Poor Road me‘alele (Reconstrution of (Improve Road fonua (Country Fakanatula (Nat- structure)

[kovi hala / ‘ikai | constructions] (Collapsing of | roads) structure) progress) ural Disasters)

maama hala] vehicles) Fakafofonga Falealea

(Parliament § Govern-
ment Representative)

Holo ivi ngaue
fakamea'a a

e kakai fefine
(Discourage
handicraft
activities of
women)

tion/absence of | tokanga'i‘aki e [High costs]) roads) (Ease transport of transport) Mahaki faka'auha
street light) hala (No road vehicles) [Disease Pan- ‘Ofisa Kolo (Town
maintenance Tu'u lavea Tokanga'i fakata'u Matamata lelei‘a | demic) Officer)
tools) ngofua mo'ui (Yearly service of Ma'u paa‘anga e kolo (Beautiful
[Risk lives) roads) (Source financed) community envi- Pule Fakavahe (Dis-
Si'i ivi faka- ronment) trict Officer)
pa‘anga (Lack of Tuai e naahi Feinga pa‘anga Ma'u taukei (Gain
finance) fiema'u emer- | (Fundraise) experience of Tupulaki
gency (Delay staffs) ‘ekonomika
Fakatamaki faka- | emergency 'Omi kakai taukei kolo (Increase
natula (Natural needs) tauhi hala (Recruit economy)
Disasters) Road constructor
expert)
4, Faingata'a Si'i naunau mo ‘Ikai lahi Kole tokoni me'a Ma'u ngaahi tokoni Tupulaki ‘ekono- Fakatamaki NGO (Non- Gov-
ngaue me'a ngaue (Lack | pa‘anga hu ngaue (Request (Received support) mika (Increase Fakanatula (Nat- | ernement Organiza-
fakamea'a ‘a of farming tools] mai (Poor support of tools § economy) ural Disasters) tions)
e kakai fefine source of equipment) Lahi pa‘anga fonua
[kulo / palou ‘lkai ha maketi income) [High income for the | Fakalakalaka‘ae | Putu (Funerals) Potungaue Ngoue

/ misini kosi] pau (Lack of con- Feinga pa‘anga country) kolo (Community (Ministry of Agriculture
(Challeng- stant market) Tuai fakalaka- | fakafonua (Country Development) Mahaki faka'auha | Food anf Forestry)
ing women laka ‘a e kolo fundraise) Ma'u maketi pau (Disease Pan-
handicraft Si'i kole tokoni (Slight devel- (Settled with con- Ngoue fakataha demic]) MIA (Ministry of Inter-
activities- lack (Lack of request opment of the | Kumi maketi pau stant market) kakai fefine nal Affairs)
of materials) support) community) (Search for constant (Women in cluster
market) Ma'u ngaahi ‘ilo moe | farming activi- Fakafofonga Falealea
Si'i ivi faka- Faingata‘a poto fo'ou (Adopt ties) (Parliament Represen-
pa‘anga (Lack of | mea'a‘ae ‘Omi ha ngaahi ‘ilo new knowledge and tative)
finance) kakai fefine fo'ou ke fai ‘aki e skills) Tokolahi ange
[Challenge ngaue (Introduce kau ngaue ‘Ofisa Kolo (Town
handicraft innovative knowledge fakamea'a Officer)
activities of 8 skills) (Supply more
women) handicrafters)

Niuatoputapu District
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Table Continued

Women's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova‘'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

weedy unoccu-

‘api li'aki (Weak

Mama'o ‘a e motu
(Distanced loca-
tion of the island)

vents tourists’
attentions)

houses)

'Omi ha kakai ke le'o

tools)

ngaahi ‘api (Beau-
tiful community
environment)

fakame'atokoni ‘a

Tupulaki ‘ekono-
mika (Increase
economy status)

Fakafanau mo tauhi ‘a e api (Pro-
‘Ikai ha naunau inisekite vide housekeeping) ‘lai lao ‘oku ngaue Manakoa ki he
tauhi kolo / ‘api maumau lelei (Operated folau ‘eve’eva
[No maintenance | (Multiply pest | Ngoue'i ‘ae ‘api (Cul- | policies) (Tourist attrac-
tools) population) tivate house area) tions)
Fakatupu

mahamahaki ‘a
e kolo (Causes
sickness to
the people of
the communi-
ty)

Lahi ange
fakamole
fakapa'anga
[High costs)

5. Maumau e Si'i naunau ki he To lalo ngoue Fakahoko ngaahi Lahi ngaahi tokoni Tupulaki ‘ekono- Fakatamaki Potungaue Takimama-
ngoue [faka- ngoue (Lack of [Low crop kole tokoni (Conduct (Sufficent support mika (Increase Fakanatula (Nat- | ta (Ministry of Tourism)
takamonumanu] | farming tools) production) request support) proceed) economically) ural Disasters)
(Crops damage Fakafofonga Falealea
due to roaming Si'i ivi faka- ‘Ikai lava Feinga pa‘'anga komiti | Tupu ‘a e pa‘anga Malu mo mahu Putu (Funerals) (Parliament Represen-
livestock) pa‘anga (Lack of | ma’u ha tupu ngoue (Fundraise of e komiti (Profitable fonua (Safe and tative)
finance) mei he ngoue agriculture sub-com- income of agricul- secure country) Mahaki faka'auha
(Non-profit mittee) ture sub- commit- (Disease Pan- NGO (Non- Government
Si'i ‘a e kole from crop tee) Mo'ui lelei kakai demic) Organizations)
tokoni (Lack of production) Fakalelei ‘a e ‘a fonua (Healthy people)
request support) (Rennovate country Ma'u ‘a e ‘a fonua ‘Ofisa Kolo (Town
Holo ivi ngaue | fence) lelei (Installed qual- | Tokolahi ange Officer)
Fakataka monu- kau ngoue ity country fence) kau ngoue
manu (Roaming (Discurage Faka'auha ‘a e puaka (Increase number WHO (World Health
livestock) farmers) vao (Eliminate wild Tokosi'i monumanu | of farmers) Organization)
pigs) fakatupu maumau
‘Ikai malu ‘a Matamata kovi [Less roaming live- Fakasi'isi'i kai-
fonua (Insecure kolo (Non-at- stock damages) ha'a kakai (Avoid
country fence) tractive thieves activites
community of people)
environment)
Lahi kaiha'a
[High rate of
thieves)
6.'Uli'ae Lahi ‘api li'aki Matamata Kole tokoni naunau Lahi naunau ke Faka'ofo’ofa ‘a e Fakatamaki MOI (Ministry of Infras-
‘atakai [vaoa (Various unoccu- kovi ‘a e kolo tauhi "aki kolo tauhi ‘aki ‘a e kolo kolo (Beautiful Fakanatula (Nat- tucture)
ngaahi ‘api py houses) [non-attrac- (Request support of moe ‘api li'aki (Fully | environment) ural Disasters)
li'akil (Polluted tive looking community mainte- supply of commu- Potungaue Takimama-
environment- Vaivai lao ki he community) nance tools) nity maintenance Mahu Putu (Funerals) ta (Ministry of Tourism)

py houses) policies for unoc- | ‘lkai manakoa | Fakamalohi'i lao kihe e kolo (Communi- | Mahaki faka'auha | Fakafofonga Falealea
cupy houses) ki he folau ‘api li'aki (Strengthen Lahi ngaahi ngoue ty food security) (Disease Pan- (Parliament Represen-
‘eve’eva (Pre- | policies for unoccupy | matamata lelei demic) tative)

NGO (Non- Government
Organizations)

Hihifo Community Development Plan
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Hihifo Youth Group

Youth Group 1 Youth Group 2

Youth Group Priority Problems 2015 Youth Group Priority Problems Identified 2024

1. ‘Ikai lava feau fiema'u vai ‘a e kakai (Community water shortages) 1. Faingata'a e ma'u‘anga vai (Challenge water supply)

2. 'lkai toketa nifo (No dentist) 2. Si'isi'i e me'angaue fakangoue (Lack of farming tools)

3. 'lkai me'angaue fakangoue (No agricultural tools) 3. Maumau e fanga monumanu (Roaming livestock damage)
4. Maumau fanga monumanu (Livestock damages) 4. 'Ikai ha naunau fakahaofi mo’ui (Absence of first aid kit)
5. Lahi nofo kei iiki he ako (Increase school dropout) 5. ‘Ikai ha naunau sipoti (Lack of sporting kits)

6. 'lkai naunau fakahaofi mo’ui [Vaka Toutai] (No boat safe guard equip-

6. Matemate ‘uhila (Power Outrages)
ment)

7. Faingata‘a fefononga'aki (Poor transport access)

8. Kovi network (Poor communication network)

Hihifo Youth Problems Priorities Matrix
Youth Group 3

Priority Problems 2024

1. Faingata'a e ma‘u’anga vai (Challenge water supply) 11|15 /|6/|7]|8 3 5th
2. Si'isi'i e me'angaue fakangoue (Lack of farming tools) 3|2 |56 7|8 1 7th
3. Maumau e fanga monumanu (Roaming livestock damage) 3|15 |6 |78 2 6th
4, 'lkai ha naunau fakahaofi mo'ui (Absence of first aid kit) S| 6|78 0 8th
5. 'Ikai ha naunau sipoti (Lack of sporting kits) 6 |7 |8 4 4th
6. Matemate ‘uhila (Power Outrages) 718 5 3rd
7. Faingata‘a fefononga’aki (Poor transport access) 7 7 1st
8. Kovi network (Poor communication network]) 6 2nd

Hihifo Youth Group Listed in order of Priority
Youth Group 4

List of Problems already Prioritise

1. Faingata'a fefononga‘aki (Poor transport access)

2. Kovi network (Poor communication network)

3. Matemate ‘uhila (Power Outrages)

4. 'Ikai ha naunau sipoti (Lack of sporting kits)

5. Faingata’a e ma’'u‘anga vai (Challenge water supply)

6. Maumau e fanga monumanu (Roaming livestock damage)

7. Si'isi'i e me'angaue fakangoue (Lack of farming tools]

8. ‘lkai ha naunau fakahaofi mo'ui (Absence of first aid kit)

Niuatoputapu District
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Hihifo Youth Group Development Plan

Youth Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

1. Faingata‘a
fefononga’aki
(Poor transport
access)

[EEL TN X
‘oku ne fakatu-
punga (Causes)

Kovi hala
puleanga (Poor
public road
constructions)

‘Ikai ha
me‘angaue
ngaahi hala
(Absence of road
construction
facilities)

Tuai ha tokoni
ngaahi hala
(Delayed Road
construction
support)

Kovi hono
tanu, valita
hala pule'anga
(Poor Road
construction
courses)

Lahi hono tu'usi

Ngaahi Uesia
(Impacts)

Lahi maumau
me‘alele
(Collapses
vehicles)

Lahi maumau e
hala (Break-off
roads)

Lahi hala loto'api
‘u me‘alele he
ngaahi "api
(Shortcuts roads
on house areas)

Luoluo hala

‘ikai ke toe tanu
fakalelei (Road
pot holes are not
renovated)

Ngaahi Solova‘anga
(Possible
Solutions)

Tanu e hala (Road
construction)

‘Omai ha me'angaue
tanu hala (Provide
Road construction
equipment)

Toutou kole Falealea
(On- going request of
parliament support)

Fusi a'u lao tanu hala
(maka, valita) (Strict
operation of road
construction policies)

Tanu ngaahi tu'usi
hili ngaue fai ki ai
(Surface course roads
renovated)

Ngaahi me‘a ‘e
hoko
(Possible Output)

Sai hala pule’anga
(Quality Road
constructed)

Ma'u me‘angaue
(Construction
facilities stored)

Vave hano tali ke
tanu hala (Urgent
support requested)

Tanu fakalelei hala
(Well construct of
roads)

LLEELTIE]
(Possible
Outcome)

Tolonga me‘alele
[Maintain quality
of vehicles)

Faka'ofo'ofa

hala mo e kolo
(Structured
community roads)

Hao ngaahi ‘api
tu'u ve'ehala ‘ikai
toe efua (Prevent
dusty from
roadside houses)

Sai ange tanu
hala (Quality Road
constructed)

Tolonga ange ai
hala (Maintain
Road quality)

Manakoa ai
kolo mo e fonua
(Atrractive roads

Fakafe'atungia
(Threat)

Fakatamaki
fakaenatula
(Natural
Disasters)

Feliulivaki ‘ea
(Climate Change)

Putu (Funerals)

Kaunga Ngaue
(Partners)

‘Ofisa kolo (Town
officer)

Kakai kolo (People
of the community)

Fakafofonga
Falealea
(Parliament
Representative)

Mol (Ministry of
Infrastructure)

Pule'anga Tonga
(Government of
Tonga)

World Bank
Potungaue

Takimamata
[Ministry of

Tourism)

MEIDECC (Tonga

hala pule'anga for access) Meteorological

[taki vai, taki Service)

‘uhila) (Lineholes

public roads)
2. Kovi Kovi fu'u pou Kovi fetu'utaki Pou fo'ou (Installnew | Ma'u pou (Installed Faingofua Fakatamaki TCC (Tonga
network (Poor network (Poor (Poor network post) network post) fetu'utaki (Ease fakaenatula Communication
communication | service of communication communication (Natural Company)
network) network post) service) ‘Omai ha pou ke lahi Lelei e pou (Quality | system) Disasters)

‘Ikai ha taha
taukei ngaue
(Absence of

expert)

Si'isi’'i kautaha
telefoni heni (One
communication
company)

‘Ikai lava lelei ako
fanau (Shortfall
studies of
students)

Faingata'a
fekumi he neti
(Poor connection
of student’s
researches)

Lahi ange
palopalema
network (Poor
network services)

Tali ai pe ke toki
ha'u taha taukei
mei Tonga ke toki
ngaahi (Delay
services depends
on expert from
the main island)

(Supply more network
posts)

Sevesi ma‘upe
network (Network
services)

Fakatokolahi kau
ngaue, ‘omai ha taha
taukei (Recruit new
staff and expert)

‘Omai ha kautaha ‘e
taha ke ua‘aki TCC
(Plus one to current
communication
company)

‘Omai ha me'angaue
‘oku sai mo tolonga
(Supply quality tools &
equipment)

network post)

Lahi kau ngaue
(Equipped number
of staffs)

Ma’u taha taukei
(Expert incurred)

‘lai kautaha telefoni
(Communication
company fixed)

Ma'u me'a ngaue sai
(Quality equipment
stored)

Sai ange ako
fanau (Improve
students reports)

Faingofua ‘enau
fekumi he neti
(Reachable
research of
students)

Lava talanoa
kainga ‘I muli
mo Tonga (Able
to communicate
with overseas
relatives)

Sai ange network
‘oku ua kautaha
(fe'auhi pea ‘e
sai ai network)
(Advanced
network services)

Feliulivaki ‘ea
(Climate Change])

Putu (Funerals)

Pule’anga Tonga
(Government of
Tonga)

Digicel

Fakafofonga
Falealea
(Parliament
Representative)

Hihifo Community Development Plan
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Table Continued

Youth Group 5
Lisi ‘o e
Palopalema Ngaahi me‘a Ngaahi Uesia Ngaahi Solova’anga Ngaahi me'a ‘e Ngaahi Ola Fakafe'atungia = Kaunga Ngaue
(List of ‘oku ne fakatu- (e (Possible hoko (Possible (Threat) (Partners)
Problems punga (Causes]) pacts Solutions]) (Possible Output] | Outcome)
Prioritised)
3. Matemate Mate misini Palopalema ‘uhila | Fakafo’ou misisni Ma'u misini ‘uhila Sai ange ‘uhila Fakatamaki ‘Ofisa kolo (Town
‘uhila (Power ‘uhila (Off power (Poor power ‘uhila (Renew power (Power generator (Better power fakaenatula officer)
Outrages) genetrator) functioning) generator) stored) system) (Natural
Disasters) Kautaha ‘uhila
Matemate ‘uhila Maumau ngaahi Kole tokoni ki ha Ma'u tokoni Faingofua ‘a Tonga (Tonga
(Power outrages) | kiki ‘aisi (Expired naunau ‘uhila pe sola (Suppported fefononga'aki Feliuliuaki ‘ea Communication
meat stored in [Request support request) (Ease (Climate Change) | Company)
Si'l kole tokoni freezer) of power/ solar transportation)
naunau ‘uhila facilities) Ma'u kakai lelei mo Putu (Funerals) Pule'anga Tonga
pe sola (Lack Uesia ako, e me'a ngaue lelei Maama ai e kolo (Government of
request support lotu ngaahi ‘Omai kakai taukei (Staffs and quality (Brightening Tonga)
of power Siasilhengihengi) | ke siofi, sevesie ‘u tools entered) community)
facilities) [Skips school me’'angaue heni (An Fakafofonga
and churches expert supervisor for Tolonga ai Faleaalea
programs) tools services) naunau faka'uhila (Parliament
he ngaahi ‘api Representative)
Maumau naunau (Maintain power
faka'uhila he elements in World Bank
ngaahi ‘api houses)
(Destroy power
elements in Toe tolonga ai
houses) me'a ngaue ne
fakalele ‘uhila
(Power generator
maintained)
4. 'lkai ha Si'i ha pa'anga ke | Tanu ai Kole tokoni naunau Ma’u naunau sipoti Mo'ui lelei kakai Fakatamaki MIA (Ministry of
naunau sipoti ‘omi ha naunau taleniti fanau sipoti (Request (Sports gears (Healthy people) fakaenatula Internal Affairs)
(Lack of sipoti (Lack of (Discouragement support of sports stored) (Natural
sporting kits) funds to donate of youth's talents] | gears) Tu'umalie Disasters) Tonga Health
sports gears) Lahi fe'auhi (On- fanau (Youth Promotion
Mahamahaki Fakahoko ha fe'auhi going competitions) | successors) Feliulivaki ‘ea
Si'i ke ‘omai ha kakai (Unhealthy sipoti (Conduct sports (Climate Change] | Pule’anga Tonga
polokalama sipoti | people) competitions) Ma'u pa‘anga Lahi naunau (Government of
(Lack of sports (Sourced finance) sipoti (Many Putu (Funerals) Tonga)
competition) Si'l ma'u ha ‘Omai pa‘anga fakaivia sports gears)
faingamalie ki ha ki he sipoti (Source Ma'u polokalama TASA
‘lkai mo'ui taha taleniti (Less | finance to sport mo'ui lelei (Promote | Poto mo manakoa
Komiti sipoti opportunity for operation sport) healthy life style) sipoti ki he fanau ‘Ofisa kolo (Town
(Unoperated talented person) (Attractive and Officer)
sports sub- Teke taleniti fanau skillful youths of
committee) ‘Ikai ha toe (Promote youth’s sports) Fakafofonga
me'a kene talents) Falealea
‘Ikai manakoa ki fakatahataha'i Ma'u mo'ui (Parliament
he To'utupu sipoti | tamaiki (Prevents | ‘Omai ha‘u fanau taleniti Representative)
(Sports talents youths gathering] | polokalama mo'ui (Livelihood for
prevents youth's lelei (Provide healthy youth’s)
attentions) training activities to
the community)

Niuatoputapu District
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Table Continued

Youth Group 5

Lisi ‘o e
Palopalema
(List of

Ngaahi me'a
‘oku ne fakatu-

Ngaahi Uesia
(Impacts)

Ngaahi Solova‘'anga
(Possible

Ngaahi mea ‘e
hoko

Ngaahi Ola
(Possible

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

Problems punga (Causes) Solutions) (Possible Output) | Outcome)

Prioritised)

5. Faingata'a Mamaha matavai Mahamahaki Feinga pa‘anga Ma'u pa‘anga Mo'ui lelei kakai Fakatamaki Fakafofonga

e ma'u‘anga [Shallow water kakai (Unhealthy (Fundraise) (Sourced finance) (Healthy people) fakaenatula Falealea

vai (Challenge mainstream) people) (Natural (Parliament

water supply) Fakatau ha misini Ma'u misini pamu Feau fiema'u vai Disasters) Representative)
Taha pe misini Tu'u ako fanau pamu vai talifaki vai (Water pump (Sufficient water

pamu vai (Only
one water pump

[Stops school
programs of

(Purchase water pump
machine reserver]

machine stored)

supply)

Feliulivaki ‘ea
(Climate Change)

Pule’anga Tonga
(Government of

machine) students) Ma'u ha tokoni Si'i hoko Tonga)
Ngaue'aki (Supported request] | fakatamaki pe Putu (Funerals)

Lahi e maumau e Si'isi'i ma'u'anga fakapotopoto e palopalema (Low MEIDECC

misini vai (Often vai ‘api (vai sima, | vai (Utilize water risk of water

break of water vai tepi) (Less management) conditions) NGO (Non-

pump machine) water supply of Government

Si'i tanaki'anga

households- tap
water/ water

Kole tokoni misini vai
(Request support of

Lele ako fanau
(Operated school

vai ngaahi "api tanks) water pump machine) programs)
(Less water

supply to ‘Ikai lava ha Si'l ke hoko pe
households) fu'ifu’i e ngoue, ma’u ha mahaki

vesitapolo,

(kili) (Less

Lahi matemate fakainu disease infection)
‘a e vai (Poor monumanu
running system [Poor water Lele lelei ngaue
of water station) | management for ' 'api (Meets
crops 8 livestock] daily needs of
households)

Organizations)

6. Maumau Fu'u tokolahi ‘Uli e kolo Fakahu fanga puaka ‘l ai fanga puaka Matamata lelei Fakatamaki Potungaue Polisi
e fanga monumanu (Polluted (Fencing of roamed- (Installed piggery fonua (Beauty fakaenatula (Ministry of Police)
monumanu (Outnumbered community livestocks) paddock) community (Natural
(Roaming livestock environment) environment) Disasters) MAFF (Ministry of
livestock management) Fafanga monumanu Makona pauka Agriculture Food
damage) Honge fonua (Feeding roamed- (Feeded pigs) ‘Ikai toe hae ‘a Feliuliuaki ‘ea and Forestry)
Lahi hono (Possible for food | livestocks) fonua (Unharm (Climate Change)
fakataka insecurity) | ai lao (Operated country fence) Potungaue
(Determination Fakatau fanga puaka policies for roaming Putu (Funerals) Takimamata
of livestock Feta'emahino’aki (Selling of roamed- livestock) Malu ngoue (Ministry of
roaming) e kakai (Peoples pigs) (Secure crop Tourism)
confusion) cultivation)
‘Ikai fakahu Fusi a'u lao ki he ‘Ofisa kolo (Town

ki he ‘a puaka

Maumau ‘a fonua

fakataka monumanu

Malu fonua mo

officer)

[Livestocks are (Damaged country | (Strengthen e kolo (Safety
not fenced) fence) policies for roaming community) Kakai kolo (People
livestocks) of the community)

Fiekaia e fanga

Si'i ke afea ‘ene

Ma’uma’uluta

monumanu folau ‘eve’eva Teke "a‘ahi kolo nofo kolo Fakafofonga
(Starving (Tourists (Promote community (Peacekeeping Falealea
livestocks) prevention) inspections) community) (Parliament

To ngoue ke lahi
(Crops cultivation)

Afea ‘e he folau
‘eve’eva (Tourists
attractions)

Representative

Hihifo Community Development Plan
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Table Continued

Youth Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova‘'anga
(Possible
Solutions)

Ngaahi mea ‘e
hoko
(Possible Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

7.Siisi'i e Si'i ivi Mahamahaki Si'i ngoue ‘oku to Kole ha tokoni Faingofua ngoue Fakatamaki MAFF (Ministry of

me’'angaue fakapa'anga kakai (Unhealthy (Low capacity of crop ngaue fakangoue (Ease crop fakaenatula Agriculture Food

fakangoue (Lack of Finance] | people) cultivation) (Request support of | cultivation) (Natural and Forestry)

(Lack of farming farming activities) Disasters)

tools) Maumau ngaahi Tu'u ako fanau Honge ngaahi famili Malu NGO’s (Non-
palau (Collapse [Stops school (Families food Feinga pa‘'anga fakame'atokoni Feliulivaki ‘ea Government

tractors) programs of insecurity) (Fundraise) (Food security) (Climate Change] | Organizations)
‘Ikai students)

ha kakai taukei Lahi ange ngaue Fai ha ako ki he Lahi ngoue toe Kakai mei muli

ki he misini Si'isi'i ma'u‘anga tangata ngoue (Built me'a ngaue (misini lelei ai tu'unga (Relatives in

(tutu'u ‘akau, vai ‘api (vai sima, capacity of farmers tutu'u ‘akau, faka'ekonomika overseas)

faka'uli palau)
(Absence of
tractor engineer)

vai tepi) [Less
water supply of
households- tap
water/ water

farming)

Faingat’'a ngaue
[Challenge farming

palau) (Trainings
of farming tools
implementations)

kolo (Increase
economy status)

Fua lelei ngoue

‘Ofisa kolo (Town
officer)

faka'ekonomika

Lahi ngaahi vaka

tanks) activities) (High yield Kakai kolo (People
production) of the community)
‘Ikai lava ha
fu'ifu’i e ngoue, Fakamanako Fakafofonga
vesitapolo, ngoue ki he Falealea
fakainu taha ngoue (Parliament
monumanu (Encouragement Representative
(Poor water of farmers]
management for
crops & livestock)
8. ‘'Ikai ha Si'i ivi ‘Ikai lava fua Kole ha tokoni (vaka, Ma'u vaka mo ha Malu ai mo'ui Fakatamaki Kakai kolo (People
naunau fakapa'anga kavenga (Unable naunau fakahaofi naunau fakahaofi kakai toutai fakaenatula of the community)
fakahaofi mo'ui [Lack of Finance) | to meet people’s mo'ui] (Request mo'ui (Supported (Safety lives of (Natural
(Absence of functions) support of boat first boat 8§ first aid kits] | fishing people) Disasters) Potungaue Toutai
first aid kit) Mamafa naunau aid kits) (Ministry of
fakahaofi mo'ui Kai hamu ngaahi Ma'u pa‘anga (Fund Si'i ke mole Feliulivaki ‘ea Fisheries)
(High price of famili (Families Feinga pa‘anga received) ha taha (Lack (Climate Change)
first aid kits) food insecurity) (Fundraise) missing person in Potungaue
Ma'u tokoni mei the ocean) Malini (Marine
Si'i vaka toutai Tu'u lavea ngofua | Kole kainga ‘I muli he kainga ‘i muli Authorities)
[Lack of fishing ke mole taha [Request support of (Received aid Malu
boats]) toutai ha hoko relatives in overseas) assistance from fakame'atokoni Us Aid
fakatamaki families abroad) famili (Food NZ Aid
Si'i kole ha [Risk for missing security) AUS Aid
tokoni (Lack of people situation
request support] | when occur) Mo'ui lelei kakai Fakkafofonga
(Healthy people) Falealea
‘Ikai lelei tu'unga (Parliament

Representative)

famili (Poor toutai (Fishing

source of income boats placed) Fakafofonga

for families) Pule’anga
(Government

Representative)

Niuatoputapu District
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Hihifo Men's Group

Men'’s Group 1 Men'’s Group 2

Men's Group Priority Problems 2015 Men's Group Priority Problems Identified 2024

1. Kovi me‘angaue falemahaki mo ‘ikai toketa nifo (No dentist nor dental 1. ‘Ikai maama hala (Absence of street light)

tools)

2. 'lkai ha misini fahi papa (No sawmill machine) 2. Kovi network telefoni (Poor Communication Network)
3. Tokakovi hala ngoue (Poor agricultural roads) 3. 'lkai ha misini fahi papa (Absecne of miller timber)

4. Kovi network telefoni (Poor telecommunication network]) 4. Vaoa ‘api li"aki (Weedy of Empty Houses])

5. Tokakovi hala ngoue / hala lahi / hala loto kolo (Poor Roads construc-

5. lkai ha maama sola (No solar power) tion- tax allotment/ minor roads § public roads)

6. Vaoa ngaahi “api li'aki (Overgrown weeds on vacant home) 6. Maumau fangamonumanu (Roaming Livestock Damage)

7. Si'i vaka toutai/ Naunau fakahaofi mo’ui (Lack of fishing materials/

7. Maumau fangamonumanu he kolo (Livestock damages in the community) First Aid Kit tools)

Hihifo Men's Problems Priorities Matrix

Men’s Group 3 Score Rank
Priority Problems 2024

1. ‘lkai maama hala (Absence of street light) 2|11 |5|6]|7 2 Sth
2. Kovi network telefoni (Poor Communication Network) 2|25 |2]|7 4 2nd
3. 'Ikai ha misini fahi papa (Absecne of miller timber) 41567 0 7th
4. Vaoa ‘api li'aki (Weedy of Empty Houses) 5167 1 Bth
5. Tokakovi hala ngoue / hala lahi / hala loto kolo (Poor Roads construction- tax allotment/

minor roads 8§ public roads) 5|5 6 Lst
6. Maumau fangamonumanu (Roaming Livestock Damage) 6 4 3rd
7. Si'i vaka toutai/ Naunau fakahaofi mo'ui (Lack of fishing materials/ First Aid Kit tools) 4 4th

Hihifo Men’s Group Listed in order of Priority

Men'’s Group 4

List of Problems already Prioritise

1. Tokakovi hala ngoue / hala lahi / hala loto kolo (Poor Roads construction- tax allotment/ minor roads 8 public roads)

2. Kovi network telefoni (Poor Communication Network)

3. Maumau fangamonumanu (Roaming Livestock Damage)

4, Si'i vaka toutai/ Naunau fakahaofi mo'ui (Lack of fishing materials/ First Aid Kit tools)

5. ‘lkai maama hala (Absence of street light)

6. Vaoa ‘api li"aki (Weedy of Empty Houses)

7. 'lkai ha misini fahi papa (Absecne of miller timber)

Hihifo Community Development Plan
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Hihifo Men's Group Development Plan

Men’s Group 5
Lisi ‘o e .
Palopalema Ngaahi me'a N AT~ Ng'aahl S Ngaahi me'a ‘e LGEELTIE] Fakafe'atungia = Kaunga Ngaue
(List of ‘oku ne fakatu- Gl LB vaanga hoko (Possible (Threat) (Partners)
Problems punga (Causes) llmpacts) [Poss_|ble (Possible Output] | Outcome)
— Solutions)
Prioritised)
1. Tokakovi Kovi hono ngaohi | Maumau ngaahi Kole tokoni tanu Ma’u tokoni tanu Tolonga ngaahi Fakatamaki Pule’anga
hala ngoue/ e hala (Poor me'alele (Collapsing hala (Request hala (Placed me'‘alele fakanatula (Government of
hala lahi/ construction of of vehicles) support of road support of road (Maintain quality (Natural Tongal
hala loto kolo roads) reclamation) construction) of vehicles) Disasters)
(Poor Roads Matamata kovi Mol (Ministry of
construction- Si‘i ivi fonua (Disrupting Ako'i kau ngaue Ma'u ‘ilo mo e poto Faka'ofo'ofa Putu (Funerals) Infrastructure)
tax allotment/ fakapa'anga environment of the tanu hala ki he tanu hala kolo (Beauty
minor roads § (Lack of Finance) | community) (Trainings of (Adopt skills and environment of Fakafofonga Fale
public roads) construction knowledge for road the community) Alea (Paliament
‘Uha lahi (Heavy Mahamahaki workers) construction) representatives)
rainfall) kakai(efua) Mo'ui lelei kakai
(Sickness- dusty Fakamatolu ‘I ai hala valita (Healthy people) Pule Fakavahe
Lahi me‘alele roads) valita matolu (Thicked (District Officer)
(Populated (Thickening of surface course Faingofua
transport Faingata'a surface course) roads) fefononga'aki
vehicles) fefonongaaki (Poor (Ease access of
Road access) Monomono ‘I ai hala "osi transportation)
Si'i ‘ilo ki he hala he’ene kei monomono
ngaahi hala ‘Ikai manakoa ki maumau si‘isi’l (Rennovated roads)
(Lack of roads he folau ‘eve’eva (Rennovation of
determination) [Prevent tourists’ roads)
attention)
2. Kovi network | Ma'ulalo pou ‘Ikai malava Fokotu'u ha ‘I ai pou telefoni Faingofua Fakatamaki TCC (Tonga
telefoni (Poor telefoni (Short fakahoko fakalelei pou telefoni ‘I he ngaahi kolo fetu'utaki fakanatula Communication
Communication deth of network ngaahi fatongia he ngaahi kolo (Installed network telefoni (Ease (Natural Company)
Network) post) ngaahi ngaue’anga (Installation postin the communication Disasters)
(Poor services of of network communities) system) Pule'anga
Motu’'a organizations) post in the (Government of
me‘angaue communities) ‘| ai me'angaue Faingofua Tonga)
[Longstanding ‘Ikai feau fiema'u fo'ou (New tools and | ngaue ngaahi
tools and telefoni kakai Fakatau equipment stored) Ngaue'anga Fale Alea
equipment) (Prevent needs of the | me'angaue (Ease services of (Parliament)
people in terms of fo'ou (Purchase ‘I ai kau ngaue organizations)
Si'i ‘ilo communication) new tools and ‘osi ako'i (Trained
fakatekinikale material) staffs) Fakalakalaka ako
kau ngaue (Lack | ‘Ikai malava fanau (Advance
of technical fakahoko ki Tonga Ako'i kau ngaue ‘lkai matemate performance of
knowledge ngaahi fakatamaki ‘i Niua (Trainings | network (Prevents students)
towards tools ‘oku hoko he Motu of staff in Niua) poor network)
and equipment) [Unable to alert Lava hano lipooti
the main island of ‘Omai ha ha fakatamaki
Pou telefoni emergency calls) kau ngaue mei Niua ki
pe ‘e taha (One faka'enisinia Tongatapu (Able
network post) fakamahina ro raise alert
kenau ngaahi from Niua to
me‘angaue (Bring Tongatapu)
in engineers for
monthly service)

Niuatoputapu District
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Falehau Men's Group Development Plan

Men’s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

3. Maumau ‘Ikai ngaue lao Lahi maumau ngoue Fakaivia lao ‘l ai lao "oku ngaue Lahi ngoue Fakatamaki faka- | Kakai kolo (People
fangamonuma- lolotonga ki he (Serious Crop lolotonga lelei (Operated (Secure cops’ natula (Natural of the community)
nu (Roaming fakataka (Inef- Damage) (Strengthen cur- | policy making) cultivation) Disasters)
Livestock fective enforcing rent regulations) ‘Ofisa kolo (Town
Damage) of the communal Matamata kovi kolo Ma'u tokoni ‘apuaka | Matamata Officer)
law) (Polluted community Kole tokoni [Pig fence materials | lelei kolo (Beauty
environment) ‘apuaka (Re- supported) community envi- Potungaue Polisi
Lahi fakataka quest support ronment) [Ministry of Police)
monumanu ‘Auhia fonua (Soil of pig fencing ‘| ai fangapuaka
(Roaming erosion) materials) tokolahi fe'unga Mo'ui lelei kakai Fale Alea (Parlia-
livestock deter- Mahama- (Sufficient num- kolo (Healthy ment)
mination) haki kakai (Unhealthy | Fakatokosi'i bered of pigs people of the
people) fangapuaka fenced) community) NGO's (Non- Govern-
Fu'u tokolahi ngaahi ‘api ment Organizations)
fangapuaka (Depopulate pigs | ‘I ai fangapuaka Si'i maumau he
ngaahi “api (Out- per household) ‘oku makona (Nutri- | ngaahi ‘api kolo/
numbered pigs tious pigs) ‘uta (Lack of lives
per household) Fafanga ke ma- damage in the
kona fangapuaka community)
‘Ikai ha ‘apuaka (Secure feeding
(Absence of pig- of pigs) Manakoa kolo ki
gery paddock] he folau ‘eve’eva
(Community
attracts tourists)
4. Si'i vaka Si'i ivi faka- Si'i me'atokoni Kole tokoni Ma'u vaka/naunau Lahi pa'anga Fakatamaki faka- | Potungaue Toutai
toutai/ naunau pa‘anga (Lack of mei tahi (Lack of vaka/naunau fakahaofi mo'ui/ kakai (Familied natula (Natural [Ministry of Fish-
fakahaofi mo'ui | Finance) seafood) fakahaofi mo'ui/ | toutai (Full place- generated Disasters) eries)
[Lack of fishing toutai (Request ment of fishing incomes)

materials/ First
Aid Kit tools)

Si'i kole tokoni
(Lack of request
support)

Mamafa koloa
fo'u vaka (High
price of boat
construction
materials)

Si'i ‘ilo ki he
fo'u vaka (Less
knowledge of
construction
boats)

Si'i ma'u‘anga
pa‘anga ngaahi famili
(Lack source of in-
come for families)

Mahamahaki kakai
kolo (Unhealthy
people of the com-
munity)

‘Ikai malava fakahao-
fi kakai mole i tahi
(Low-capacity Sea
life safeguard)

full support of
fishing condi-
tions)

Fakahoko ha
ako ki he fo'u
vaka (Trainings
of construction
boats)

Feinga pa‘anga
fakakolo
(Community
fundraise)

conditions)

Lahi ‘ilo mo e taukei
(Sufficient learning
and experience)

Ma'u pa‘anga
(Sourced Finance)

Mo'ui lelei kakai
kolo (Healthy
people of the
community)

Si'i mole ‘i tahi
(Low risk of
missing people in
the ocean)

Fakalakala-
ka‘ilomoe
taukei fo'u vaka
(Improved skills
and knowledge
for construction
boats)

Fakafofonga
FaleAlea (Parliament
Rperesentative)

Kau toutai kolo
[Fishing people in
the community)

Hihifo Community Development Plan
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Table Contiuned

Men’s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

5. ‘lkai maama
hala (Absence

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Maumau maama
hala lolotonga

Ngaahi Uesia
(Impacts)

Fakapo'uli kolo
(Darkness commu-

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni (Re-
quest support)

Ngaahi mea ‘e
hoko
(Possible Output)

Ma'u tokoni maama
hala (Controlled

LLEELTIE]
(Possible
Outcome)

Faka'ofo’ofa
kolo (Beautiful

Fakafe'atungia
(Threat)

Fakatamaki faka-
natula (Natural

Kaunga Ngaue
(Partners)

Pule Fakavahe
(District Officer)

Empty Houses)

[Migration to Ton-
gatapu)

‘Ikai ha naunau
tauhi kolo
(Absence of
maintenance
activity)

Si'i kole tokoni
[Lack of request
support)

‘Ikai ngaue lao
lolotonga (Use-
less operation of
current policies)

environment)

‘Ikai manakoa ki

he folau ‘eve’eva
(Prevent tourists’
attention)

Lahi fakamole faka-
pa‘anga (Increase
spendings)

Nofo'anga ‘inisekite
maumau (Pest habits)

(Request main-
tenance tools)

Fakaivia lao
lolotonga
(Strengthen cur-
rent regulations)

Fokotu'u ha
komiti tauhi'api
e kolo (Create
community
maintenance
sub-committee)

Ngoue'i ngaahi
"api li'aki
(Cultivate empty
houses)

material handled)

‘I ai lao ‘oku ngaue
lelei (Operated
regulations)

‘I ai e komiti e kolo
(Sub- committee
installed)

‘l ai e ngoue’anga
e kolo (Cultivated
land of the com-
munity)

community envi-
ronment)

Mahu
fakame'atokoni
kolo (Food
security of the
community)

Si'i fakamole
fakapa‘anga ki
hono tauhi e
kolo (Less costs
for community
maintenance)

Faka'ai'ai e ngoue
ki he to'utupu
(Encourage farm-
ing for youths)

Disasters)

of street light) (Off current nity environment at support of street community envi- Disasters)
street light) nights) Fakafo'ou maama | light) ronment) ‘Ofisa kolo (Town
hala lolotonga Putu (Funerals) Officer)
‘Ikai ha kon- Faka'ai‘ai faihia (Rennovate ‘l ai maama hala’oku | Faingofua fe-
gokonga ki he [Promote criminal installed street ngaue lelei (Operat- | fononga'aki po’uli NZ aid
maama hala lo- activities) light) ed Street light) (Ease transport at AUS aid
lotonga (Missing nights) US aid
parts of current Palopalema fe- Fakatau kon- ‘ ai kongokonga
street light) fononga'aki po'uli gokonga maama | maama hala (Street | Si'i faihia (Less NGO'’s (Non- Govern-
(Poor movement of hala (Purchase light parts in criminal inci- ment Organizations)
Mamafa kon- transport) Street light placed) dents)
gokonga (High parts) Pule’anga (Govern-
price of street ‘Ikai malu mo'ui Ma'u pa‘anga Lele lelei poako ment of Tonga)
light parts) kakai (Risky lives of Feinga pa‘'anga (Sourced Finance) fanau (Extends
people) fakafonua (Coun- student school-
Si'i kole tokoni try fundraise) ing)
[Lack of request
support)
Si'i ivi faka-
pa‘anga (Lack of
Finance)
6. Vaoa ‘api Lahi hiki kakai Matamata kovi kolo Kole tokoni Ma'u tokoni me'an- Faka'ofo’ofa Fakatamaki faka- | Kakai kolo (People
li'aki (Weedy of ki Tongatapu (Polluted community me’'angaue gaue (Tools and kolo (Beautiful natula (Natural of the community)

‘Ofisa kolo (Town
Officer)

Pule Fakavahe
(District Officer)

NGO's (Non- Govern-
ment Organizations)

Fakafofonga Fale
Alea (Paliament
representatives)
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Table Contiuned

Men’s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

7. ‘Ikai ha misini
fahi papa (Ab-
secne of miller
timber)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Si'i ivi faka-
pa‘anga (Lack of
Finance)

Si'i kole tokoni
(Lack of request
support)

Mamafa me'an-
gaue (misini fahi
papa) (High price
of miller timber)

Mama’o Motu mei
Tongatapu (Island
distanced from
Tongatapu)

Si'i‘ilomoe
taukei ki hono
ngaue'aki misini
[Lack of knowl-
edge and experi-
ence in operation
of miller timber)

Ngaahi Uesia
(Impacts)

‘Ikai lava fahi ‘akau
papa kakai (Unable
to mill timber trees of
the people)

Faingata‘a ke
fakahoko ha langa
(Challenge building
activities)

Lahi fakamole faka-
pa‘anga (High costs)

Mama’o fetuku mai
papa mei Tonga
[Costs timber trans-
port from Tongatapu)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni
misini fahi papa
(Request support
of miller timber)

Feinga pa‘'anga
fakafonua (Coun-
try Fundraise)

Ngaahi mea ‘e
hoko
(Possible Output)

Ma'u misini fahi
papa (Presence of
miller timber)

Ma'u pa‘anga
(Sourced Finance)

LLEELTIE]
(Possible
Outcome)

Lava lelei ngaahi
langa ‘a e kakai
(Enable to build
houses of the
people)

Si'i fakamole
fakapa'anga (Low
costs)

‘Aonga ngaahi
‘akau tu‘ufonua /
papa ki he kakai
(Value- Adding
of trees to the
people)

Faka'aonga'i
ngaahi "akau
motu’a ki he papa
kae malava ke
toe to fo'ou "akau
(Matured trees
for timbers so to
replanting)

Fakafe'atungia
(Threat)

Fakatamaki faka-
natula (Natural
Disasters)

Kaunga Ngaue
(Partners)

Pule’anga (Govern-
ment of Tonga)

Fale Alea (Parlia-
ment)

Kakai ‘i muli (Rela-
tives in overseas)

NGO’s (Non- Govern-
ment Organizations)

NZ aid
AUS aid
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group)

To'utupu (Youth Group)

Kakai Tangata (Men Group)

1. Kovi taulanga [uhila / hu kiai / mamaha hu'angal
[Rough wharf- Light off/ Entry/ Shallow depth)

1. Faingata'a fefononga‘aki (Poor transport access)

1. Tokakovi hala ngoue / hala lahi / hala loto kolo (Poor
Roads construction- tax allotment/ minor roads 8§
public roads)

2. Si'i naunau falemahaki (Lack of medical facilities)

2. Kovi network (Poor communication network)

2. Kovi network telefoni (Poor Communication Network)

3. Faingata‘a fefononga’aki [kovi hala / ‘ikai maama
hala] (Poor Road access- construction/absence of
street light)

3. Matemate ‘uhila (Power Outrages)

3. Maumau fangamonumanu (Roaming Livestock
Damage)

4. Faingata’a ngaue fakamea'a ‘a e kakai fefine [kulo
/ palou / misini kosi] (Challenging women handicraft
activities- lack of materials)

4. 'lkai ha naunau sipoti (Lack of sporting kits)

4, Si'i vaka toutai/ Naunau fakahaofi mo’ui (Lack of
fishing materials/ First Aid Kit tools)

5. Maumau e ngoue [fakatakamonumanu] (Crops
damage due to roaming livestock)

6. ‘Uli ‘a e “atakai [vaoa ngaahi ‘api li'akil (Polluted
environment- weedy unoccupy houses)

5. Faingata’a e ma'u‘anga vai (Challenge water supply)

6. Maumau e fanga monumanu (Roaming livestock
damage)

7. Si'isi’l e me'angaue fakangoue (Lack of farming tools)

5. ‘lkai maama hala (Absence of street light)

6. Vaoa ‘api li'aki (Weedy of Empty Houses)

7. 'Ikai ha misini fahi papa (Absecne of miller timber)

8. 'lkai ha naunau fakahaofi mo'ui (Absence of first aid kit)

GDP - CDP 1 - Summary of set CDP Priorities

Fakahokohoko Palopalema Fakakolo

Ranking Order as Per Gender-Specific

Group, with Total Score

s . Score Rankin
(Gender-specific groups CDP Priority Problems) 9
Women Youth Men
1 Faingata'a fefononga‘aki [kovi hala / ‘ikai maama hala] (Poor Road access- 3 1 1 5 1st
construction/absence of street light) / Tokakovi hala ngoue / hala lahi /
hala loto kolo (Poor Roads construction- tax allotment/ minor roads § public
roads)
2 Maumau e ngoue [fakatakamonumanu] (Crops damage due to roaming live- 5 7 3 15 2nd
stock) / Si‘isi'i e me'angaue fakangoue (Lack of farming tools)
3 ‘Uli ‘a e ‘atakai [vaoa ngaahi ‘api li'aki] (Polluted environment- weedy unoccu- 18 3rd
py houses) / Maumau e fanga monumanu (Roaming livestock damage)
4 Kovi network (Poor communication network) 2 2 4 4th
5 ‘Ikai ha naunau fakahaofi mo’ui (Absence of first aid kit) / Si'i vaka toutai/ L 8 12 Sth
Naunau fakahaofi mo'ui (Lack of fishing materials/ First Aid Kit tools)
6 Kovi taulanga [uhila / hu kiai / mamaha huanga] (Rough wharf- Light off/ 1 1 6th
Entry/ Shallow depth)
7 Si'i naunau falemahaki (Lack of medical facilities) 2 2 7th
8 Faingata’a ngaue fakamea'a ‘a e kakai fefine [kulo / palou / misini kosil 4 4 8th
(Challenging women handicraft activities- lack of materials)
9 Matemate ‘uhila (Power Outrages) 3 3 gth
10 ‘Ikai ha naunau sipoti (Lack of sporting kits) 4 4 10th
11 Faingata'a e ma'u‘anga vai (Challenge water supply) 5 5 11th
12 ‘Ikai ha misini fahi papa (Absecne of miller timber) 7 7 12th

Niuatoputapu District
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

1. Faingata'a Kovi ngaahi e Maumau me‘alele Tanu fakalelei
fefononga'aki hala (Poor Road [Collapsing of hala (Recon-
[kovi hala / constructions) vehicles) struction of
‘ikai maama roads)

hala] (Poor Road | ‘lkai ha Lahi fakamole (High

access- con- me’angaue ke costs) Ngaahi hala ke

struction/ab-
sence of street

tokanga'i‘aki e
hala (No road

tolonga (Con-

Tu'u lavea ngofua struct quality

light) / Tokakovi | maintenance mo'ui (Risk lives) roads)

hala ngoue tools)

/ hala lahi / Tuai e naahi fiema'u Tokanga'i

hala loto kolo Si'i ivi faka- emergency (Delay fakata'u (Yearly
(Poor Roads pa‘anga (Lack of | emergency needs) service of roads)
construction- finance)

Lahi maumau e hala
(Break-off roads)

tax allotment/
minor roads §
public roads)

Feinga pa‘anga
Fakatamaki faka- (Fundraise)
natula (Natural
Disasters) ‘Omai ha me'an-
gaue tanu hala
(Provide Road
construction

equipment)

Lahi hala loto'api ‘u
me‘alele he ngaahi
‘api (Shortcuts roads
on house areas)

Tuai ha tokoni
ngaahi hala
[Delayed Road
construction
support)

Matamata kovi
fonua (Disrupting
environment of the
community)

Fusi a'u lao tanu
hala (maka,
valita) (Strict
operation of road
construction

Lahi hono tu'usi
hala pule’anga

(taki vai, taki Faingata'a fefonon-

‘uhila) (Pipeline ga'aki (Poor Road policies)
excavation work access)
on public roads) Tanu ngaahi

‘Ikai manakoa ki

he folau ‘eve’eva
(Prevent tourists’
attention)

tu'usi hili ngaue
fai ki ai (Surface
course roads
renovated)

‘Uha lahi (Heavy
rainfall)

Lahi mealele
[Populated trans-
port vehicles)

Ako'i kau ngaue
tanu hala
(Trainings of
construction
workers)

Monomono
hala he’ene kei
maumau si'isi’i
(Renovation of
roads)

Ngaahi me'a ‘e
hoko
(Possible Output)

Fakalakalaka fonua
(Country progress)

Faingofua fe-
fononga'aki (Ease
transport)

Tupulaki
faka'ekonomika
kolo (Increase
economy)

Lelei ange hala
(Improve Road
structure)

Tolonga me’alele
[Maintain quality of
vehicles)

Faka'ofo’ofa hala
mo e kolo (Struc-
tured community
roads)

Hao ngaahi "api
tu'u ve'ehala ‘ikai
toe efua (Prevent
dusty from roadside
houses)

Tolonga ange ai
hala (Maintain Road
quality)

Mo'ui lelei kakai
[Healthy people)

Ngaahi Ola
(Possible
Outcome)

Mo'ui lelei kolo
(Healthy people of
the community)

Lelei ange fua fa-
tongia kaungaue
(Improve work
performance)

Si'i fakamole
fakapa‘anga (Less
costs)

Tolonga ange
me’'angaue
(Stretch quality of
facilities)

Tupulaki ekono-
mika (Increase
economy status)

Lelei fengaue
aki ngaahi fonua
(Create good
working relation-
ship amongst
islands)

Lahi ilo, taukei
kaungaue kihe
ngaahi me'angaue
(Advanced
knowledge and
experience)

Fakafe'atungia
(Threat)

Fakatamaki
Fakanatula (Nat-
ural Disasters)

Putu (Funerals)
Mahaki faka'auha
(Disease Pan-

demic)

Feliulivaki ‘ea
(Climate Change)

Kaunga Ngaue
(Partners)

MOI (Ministry of
Infrastructure)

Fakafofonga
Falealea (Parliament
§ Government
Representative)

‘Ofisa Kolo (Town
Officer)

Pule Fakavahe
(District Officer)

Kakai kolo (People
of the community)

Pule’anga Tonga
(Government of
Tonga)

World Bank

Potungaue Takima-
mata (Ministry of
Tourism)

MEIDECC (Ministry of
Meteorology, Energy
, Information, Di-
saster Management,
Environment and
Climate Change)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

2. Maumau e Si'i naunau ki he Té lalo ngoue (Low Fakahoko ngaahi
ngoue [faka- ngoue (Lack of crop production) kole tokoni
takamonumanu] | farming tools) (Conduct request
(Crops damage ‘Ikai lava ma'u ha support)

due to roaming Si'i ivi faka- tupu mei he ngoue

livestock) / pa‘anga (Lack of (Non-profit from crop | Feinga pa‘anga
Si'isi'i e me'an- finance) production) komiti ngoue
gaue fakangoue (Fundraise of
(Lack of farming | Si'i ‘a e kole Holo ivi ngaue kau agriculture

tokoni (Lack of
request support)

tools) ngoue (Discurage sub-committee)
farmers)
Fakalelei ‘a e
‘a fonua (Ren-
novate country

fence)

Fakataka monu-
manu (Roaming
livestock)

Matamata kovi kolo
(Non-attractive com-
munity environment)

Faka'auha ‘a e
puaka vao (Elimi-
nate wild pigs)

‘Ikai malu ‘a
fonua (Insecure
country fence)

Lahi kaiha'a (High
rate of thieves)

Honge ngaahi famili

Maumau ngaahi (Families food inse- Kole ha tokoni

palau (Collapse curity) me‘angaue

tractors) fakangoue
Faingata‘a ngaue (Request support

‘kai ha kakai (Challenge farming of farming

taukei ki he mis- | activities) activities)

ini (tutu'u "akau,
faka'uli palau)
[Absence of
tractor engineer)

Fai ha ako ki he
me'a ngaue (mis-
ini tutu'u "akau,
palau) (Trainings
of farming tools

Lahi maumau ngoue
(Serious Crop
Damage)

‘Ikai ngaue lao ‘Auhia fonua (Soil

lolotonga ki he erosion) implementa-

fakataka (Inef- tions)

fective enforcing | Mahamahaki kakai

of the communal | (Unhealthy people) Fakaivia lao

law) lolotonga
(Strengthen cur-

Fu'u tokolahi rent regulations)

fanga puaka

ngaahi “api (Out- Fakatokosi'i

numbered pigs fangapuaka

per household) ngaahi "api

(Depopulate pigs
per household)
Fafanga ke ma-
kona fangapuaka
(Secure feeding
of pigs)

Ngaahi mea ‘e
hoko
(Possible Output)

Tupu ‘a e pa‘anga
e komiti (Profitable
income of agricul-
ture sub- commit-
tee)

Ma'u ‘a e 'a fonua
lelei (Installed qual-
ity country fence)

Tokosi'i monumanu
fakatupu maumau
(Less roaming live-
stock damages)

Ma'u tokoni me'a
ngaue (Supported
request of farming
tools]

Ma'u e taukei (Adopt
knowledge and
skills)

‘| ai lao ‘oku ngaue
lelei (Operated
policy making)

Ma’u tokoni ‘a pua-
ka (Pig fence mate-
rials supported)

‘I ai fangapuaka
‘oku makona (Pigs
are well fed)

Ngaahi Ola
(Possible
Outcome)

Tupulaki ‘ekono-
mika (Increase
economically)

Malu mo mahu
fonua (Safe and
secure country)

Mo'ui lelei kakai
(Healthy people)

Tokolahi ange kau
ngoue (Increase
number of farm-
ers)

Fakasi'isi'i kai-
ha'a kakai (Avoid
thieves' activities
of people)

Faingofua ngoue
(Ease crop culti-
vation)

Fakamanako
ngoue ki he
taha ngoue
(Encouragement
of farmers)

Matamata
lelei kolo (Beauty
community envi-
ronment)

Si'i maumau he
ngaahi "api kolo/
‘uta (Lack of lives
damage in the
community)

Fakafe'atungia
(Threat)

Fakatamaki
Fakanatula (Nat-
ural Disasters)

Putu (Funerals)

Mahaki faka'auha
(Disease Pan-
demic)

‘Ikai ngaue
fakataha e kolo
[Community not
working together)

Kaunga Ngaue
(Partners)

Potungaue Takima-
mata (mMinistry of
Tourism)

Fakafofonga
Falealea (Parliament
Representative)

NGO (Non- Govern-
ment Organizations)

‘Ofisa Kolo (Town
Officer)

WHO (World Health
Organization)

MAFF (Ministry of
Agriculture Food
and Forestry)

Kakai mei muli (Rel-
atives in overseas)

Kakai kolo (People
of the community)

Potungaue Polisi
[Ministry of Police)
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

3.'Uli'ae
‘atakai [vaoa
ngaahi "api
liYaki] (Polluted
environment-
weedy unoc-
cupy houses) /
Maumau e fanga
monumanu
(Roaming live-
stock damage)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Lahi ‘api li'aki
(Various unoccu-
py houses)

Mama’o ‘a e motu
(Distanced loca-
tion of the island)

‘Ikai ha naunau
tauhi kolo / "api
(No maintenance
tools)

Fu'u tokolahi
monumanu
(Outnumbered
livestock man-
agement)

Lahi hono fakata-
ka (Determination
of livestock
roaming)

‘Ikai fakahu

ki he ‘a puaka
(Livestocks are
not fenced)

Fiekaia e fanga
monuma-

nu (Starving
livestocks)

Lahi hiki kakai

ki Tongatapu
[Migration to Ton-
gatapu)

Si'i kole tokoni
[Lack of request
support)

‘Ikai ngaue lao
lolotonga (Use-
less operation of
current policies)

Ngaahi Uesia
(Impacts)

‘Ikai manakoa ki
he folau ‘eve’eva
(Prevents tourists’
attentions)

Fakafanau ‘inisekite
maumau (Multiply
pest population)

Fakatupu mahama-
haki ki he kolo
(Causes sickness
to the people of the
community)

Lahi ange fakamole
fakapa‘anga (High
costs)

“Uli e kolo (Polluted
community environ-
ment)

Honge fonua
[Possible for food
insecurity)

Feta'emahino’aki
e kakai (Peoples
confusion)

Maumau 'a fonua
[Damaged country
fence)

Si'i ke afea ‘e he fo-
lau "eve’eva (Tourists
prevention)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni
naunau tauhi
‘aki kolo (Re-
quest support
of community
maintenance
tools)

‘Omi ha kakai ke
le'o mo tauhi ‘a
e api (Provide
housekeeping)

Ngoue'i ‘a e "api
li'aki(Cultivate
abandon home
with crops)

Fakahu fanga
puaka (Fencing
of roamed- live-
stocks)

Fafanga monu-
manu (Feeding
roamed- live-
stocks)

Fakatau fanga
puaka (Selling of
roamed- pigs)

Fusi a'u lao ki
he fakataka
monumanu
(Strengthen pol-
icies for roaming
livestocks)

Teke ‘a"ahi
kolo (Promote
community
inspections)

To ngoue ke lahi
(Crops cultiva-
tion)

Fokotu'u ha
komiti tauhi'api
e kolo (Create
community
maintenance
sub-committee)

Ngaahi me'a ‘e
hoko
(Possible Output)

Lahi naunau ke
tauhi “aki ‘a e kolo
moe ‘api li'aki (Fully
supply of commu-
nity maintenance
tools)

Lahi ngaahi ngoue
matamata lelei
ngaahi "api (Beau-
tiful community
environment)

‘l ai fanga puaka
(Installed piggery
paddock)

Ma’u tokoni me’an-
gaue (Tools and
material handled)

‘| ai lao ‘oku ngaue
lelei (Operated
regulations)

‘I ai e komiti e kolo
(Sub- committee
installed)

Ngaahi Ola
(Possible
Outcome)

Faka'ofo’ofa ‘a e
kolo (Beautiful
environment)

Mahu
fakame'atokoni ‘a
e kolo (Communi-
ty food security)

Tupulaki ‘ekono-
mika (Increase
economy status)

‘Ikai toe hae ‘a
fonua (Unharm
country fence)

Malu ngoue
(Secure crop
cultivation)

Ma'uma’ulu-
ta nofo kolo
(Peacekeeping
community)

Afea ‘e he folau
‘eve’eva (Tourists
attractions)

Si'i fakamole
fakapa'anga ki
hono tauhi e
kolo (Less costs
for community
maintenance)

Faka'ai'ai e ngoue
ki he to'utupu
(Encourage farm-
ing for youths)

Fakafe'atungia
(Threat)

Fakatamaki
Fakanatula (Nat-
ural Disasters)

Putu (Funerals)
Mahaki faka'auha

(Disease Pan-
demic)

Kaunga Ngaue
(Partners)

MOI (Ministry of
Infrastucture)

Potungaue Takima-
mata (Ministry of
Tourism)

Fakafofonga
Falealea (Parliament
Representative)

NGO (Non- Govern-
ment Organizations)

Potungaue Polisi
[Ministry of Police)

MAFF (Ministry of
Agriculture Food
and Forestry)

‘Ofisa kolo (Town
officer)

Kakai kolo (People
of the community)

Pule Fakavahe
(District Officer)
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Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

4. Kovi network
(Poor communi-
cation network)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Si'isi'i kautaha
telefoni heni (One
communication
company)

Ma’ulalo pou
telefoni (Short
deth of network
post)

Motu'a me’an-
gaue (Longstand-
ing tools and
equipment)

Si'i "ilo fakateki-
nikale kau ngaue
(Lack of techni-
cal knowledge
towards tools
and equipment)

Pou telefoni
pe ‘e taha (One
network post)

Ngaahi Uesia
(Impacts)

Kovi fetu’utaki (Poor
communication
service)

‘Ikai lava lelei ako
fanau (Shortfall stud-
ies of students)

Tali ai pe ke toki
ha'u taha taukei mei
Tonga ke toki ngaahi
(Delay services de-
pends on expert from
the main island)

‘Ikai malava faka-
hoko fakalelei ngaahi
fatongia ngaahi
ngaue‘anga (Poor
services of organi-
zations)

‘Ikai malava faka-
hoko ki Tonga ngaahi
fakatamaki ‘oku hoko
he Motu (Unable to
alert the main island
of emergency calls)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Pou fo'ou (Install
new network
post)

‘Omai ha pou ke
lahi (Supply more
network posts)

Sevesi ma‘upe
network (Net-
work services)

Fakatokolahi
kau ngaue, ‘omai
ha taha taukei
(Recruit new
staff and expert)

‘Omai ha kautaha
‘e taha ke

ua'aki TCC (Plus
one to current
communication
company)

‘Omai ha me‘an-
gaue ‘oku sai mo
tolonga (Supply
quality tools §
equipment)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u pou (Installed
network post)

Lelei e pou (Quality
network post)

Lahi kau ngaue
(Equipped number
of staffs)

Ma’u taha taukei
(Expert incurred)

‘lai kautaha telefoni
(Communication
company fixed)

Ma’'u me'a ngaue sai
(Quality equipment
stored)

Ngaahi Ola
(Possible
Outcome)

Faingofua
fetu'utaki (Ease
communication
system)

Sai ange ako
fanau (Improve
students reports)

Faingofua ‘enau
fekumi he neti
(Reachable
research of
students)

Lava talanoa
kainga ‘Il muli
mo Tonga (Able
to communicate
with overseas
relatives)

Faingofua ngaue
ngaahi Ngaue'an-
ga (Ease services
of organizations)

Lava hano lipooti
ha fakatamaki
mei Niua ki
Tongatapu (Able
ro raise alert from
Niua to Tonga-
tapu)

Fakafe'atungia
(Threat)

Fakatamaki
fakaenatula (Nat-
ural Disasters)

Feliulivaki ‘ea
(Climate Change)

Putu (Funerals)

‘Ikai ha pa‘anga
(Lack of funds)

Kaunga Ngaue
(Partners)

TCC (Tonga Commu-
nication Company)

Pule’anga Tonga
(Government of
Tonga)

Digicel
Fakafofonga

Falealea (Parliament
Representative)

5. ‘lkai ha
naunau
fakahaofi mo'ui
(Absence of
first aid kit)

/ Si'i vaka
toutai/ Naunau
fakahaofi mo'ui
(Lack of fishing
materials/ First
Aid Kit tools)

Si'i ivi faka-
pa‘anga (Lack of
Finance)

Mamafa naunau
fakahaofi mo'ui
[High price of
first aid kits)

Si'i vaka toutai
[Lack of fishing
boats)

Si'i kole ha
tokoni (Lack of
request support)

Mamafa koloa
fo'u vaka (High
price of boat
construction
materials)

Si'i "ilo ki he
fo'u vaka (Less
knowledge of
construction
boats)

‘Ikai lava fua kaven-
ga (Unable to meet
people’s functions)

Tu'u lavea ngofua
ke mole taha toutai
ha hoko fakatamaki
[Risk for missing
people situation
when occur)

Si'i me'atokoni
mei tahi (Lack of
seafood)

Si'i ma'u’anga
pa‘anga ngaahi famili
(Lack source of in-
come for families)

Mahamahaki kakai
kolo (Unhealthy
people of the com-
munity)

‘Ikai malava fakahao-
fi kakai mole ‘i tahi
(Low-capacity Sea
life safeguard)

Kole ha tokoni
(vaka, naunau
fakahaofi mo'ui)
(Request support
of boat first aid
kits)

Kole kainga 'l
muli (Request
support of
relatives in
overseas)

Fakahoko ha
ako ki he fo'u
vaka (Trainings
of construction
boats)

Feinga pa‘anga
fakakolo
(Community
fundraise)

Ma’'u vaka mo ha
naunau fakahaofi
mo'ui (Supported
boat & first aid kits)

Ma'u pa‘anga (Fund
received)

Ma’u tokoni mei

he kainga ‘i muli
(Received aid assis-
tance from families
abroad)

Lahi ‘ilo mo e taukei
(Sufficient learning
and experience)

Malu ai mo'ui ka-
kai toutai (Safety
lives of fishing
people)

Malu
fakame'atokoni
famili (Food
security)

Mo'ui lelei kakai
(Healthy people)

Lahi ngaahi vaka
toutai (Fishing
boats placed)

Lahi pa‘anga
kakai (Familied
generated
incomes)

Si'i mole ‘i tahi
(Low risk of
missing people in
the ocean)

Fakalakala-

ka ‘ilomo e
taukei fo'u vaka
(Improved skills
and knowledge
for construction
boats)

Fakatamaki
fakaenatula (Nat-
ural Disasters)

Kakai kolo (People
of the community)

Potungaue Toutai
[Ministry of Fish-
eries)

Potungaue Malini
[Marine Authorities)

US Aid
NZ Aid
AUS Aid

Fakkafofonga
Falealea (Parliament
Representative)

Fakafofonga
Pule‘anga (Govern-
ment Represen-
tative)

Fakafofonga
FaleAlea (Parliament
Representative)
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

6. Kovi taulanga
[uhila / hu

kiai / mamaha
hu’angal (Rough
wharf- Light
off/ Entry/
Shallow depth)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Mamaha hu'anga
[Shallow wharf
entry)

Kovi hala (rough
road)

Ngaahi Uesia
(Impacts)

Fakavave taimi
fakahifo 8 fakaheka
vaka (Running time
for unload and
offload cargoes of
ferries)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Mai ngaahi
me’'angaue ke
tauhi "aki uafu
(Bring in tools for
wharf mainte-
nance)

Ngaahi mea ‘e
hoko
(Possible Output)

Faingamalie ange
ngaue he uafu
(Enhance wharf
services)

Maama lelei ange
uafu (Brightening

Ngaahi Ola
(Possible
Outcome)

Fiefia mo fiemalie
kakai (Happiness
and satisfy for
the people)

Faingofua
fetu’utaki ki Ton-

Fakafe'atungia
(Threat)

Fakatamaki
Fakanatula (Nat-
ural Disasters)
Putu (Funerals)

Mahaki faka'auha

Kaunga Ngaue
(Partners)

MOl (Ministry of
Infrastructure)

Marine

Toutai (Ministry of
Fisheries)

‘Ikai ha ‘uhila Faingata’a fetuku Fakaloloto hu wharf) gatapu ki ha kole | (Disease Pan-
(light absence) koloa ki vaka (Chal- mai (Dig deeper tokoni (Easier demic) NGO (Non- Gov-
lenging offload of of wharf entry) Lelei tali'anga kakai | to communicate ernement Organiza-
Si'isi'i e uafu cargoes into ferry) (Comfort lounge for | to Tongatapu to tions)
[small area of Fakalahi uafu people) seek assistance)
wharf] Mole ngaahi koloa (Enlarge wharf Fakafofonga
mo e uta (Missing size) Faingofua fefonon- | Tupulaki ‘ekono- Falealea (Parliament
Si'isi'i ivi faka- cargoes) ga'aki 'i tahi (Ease mika (Increase Representative)
pa‘anga (lack of Fokotu'u ngaahi Sea transport) economy)
finance) ‘Ikai fakalakalaka ‘a maama (Install
e kolo (underdevelop | light stand) Lahi ange
‘Ikai ha feitu'u of communities) fakalakalaka
tali'anga kakai Fakalelei ‘a e fonua (Country
lelei (absence of fale tali'anga development)
lounge area) kakai (Renovate
lounge area) Manakoa ki he
folau ‘eve’eva
(Tourists attrac-
tion)
7. Si'i naunau Si'i kau ngaue Tu'u lavea ngofua Fakalahi naunau Lahi ange naunau Fiefia nofo ‘a Fakatamaki Potungaue Mo'ui
falemahaki falemahaki mo’ui mo’ui kakai ki he falemahaki | falemahaki (Full e famili (Happy Fakanatula (Nat- | (Ministry of Health)
(Lack of medical | (Shortage of [Risk lives of people] | (Resupply medi- | supply of hospital family) ural Disasters)
facilities) staffs) cal facilities) facilities) Tonga Red Cross
Faingata'a ngaue Mo'ui lelei ange Putu (Funerals)
Tokosi'i kau falemahaki Fakalahi mai Tokolahi kau ngaue Kakai (Improves Fakafofonga
ngaue mai taukei | (Challenge medical moe kau ngaue (Recruited staff) people health Mahaki faka'auha | Falealea (Parliament
mo ilo (Lack services of staffs) (Recruitment of conditions) (Disease Pan- Representative)
knowledge and staffs) Ma'u ngaahi tokoni demic)
experience of Tuai ngaue fiu tali (Funded support) Faingofua ngaue ‘Ofisa Kolo (Town
staffs) kakai (Delay service Kole kautaha (Improve service) Officer)
leads to holds up tokoni (Request Ma'u pa‘anga
Si'i kole tokoni people) donor) (Sourced finance) Ma'u’anga ngaue Pule Fakavahe
(lack of request (Source of em- (District Officer)
support) ‘Alu pe kakai ki Feinga pa‘anga ployment)
Tonga (People tend fakafonua (Coun- NGO (Non- Govern-
to check up in the try fundraise) ment Organizations)
main island)
8. Faingata‘a Si‘'i naunau mo ‘Ikai lahi pa‘anga hu Kole tokoni me’a | Ma'u ngaahi tokoni Tupulaki ‘ekono- Fakatamaki NGO (Non- Gov-

ngaue
fakamea'a ‘a

e kakai fefine
[kulo / palou

/ misini kosi]
(Challeng-

ing women
handicraft
activities- lack
of materials)

me'a ngaue (Lack
of farming tools)

‘Ikai ha maketi
pau (Lack of con-
stant market)

Si'i kole tokoni
(lack of request
support)

Si'i ivi faka-
pa‘anga (Lack of
finance)

mai (Poor source of
income)

Tuai fakalakalaka
‘a e kolo (Slight
development of the
community)

Faingata‘'a mea‘a

‘a e kakai fefine
(Challenge handicraft
activities of women)

Holo ivi ngaue
fakamea'a e kakai
fefine (Discourage
handicraft activities
of women)

ngaue (Request
support of tools
8 equipment)

Feinga pa‘anga
fakafonua (Coun-
try fundraise)

Kumi maketi
pau (Search for
constant market)

‘Omi ha ngaahi
‘ilo fo'ou ke fai
‘aki e ngaue (In-
troduce innova-
tive knowledge §
skills)

(Received support)

Lahi pa‘anga fonua
(High income for the
country)

Ma'u maketi pau
(Settled with con-
stant market)

Ma’u ngaahi ‘ilo moe
poto fo'ou (Adopt
new knowledge and
skills)

mika (Increase
economy)

Fakalakalaka ‘a e
kolo (Community
Development)

Ngoue fakataha
kakai fefine
(Women in cluster
farming activities)

Tokolahi ange kau
ngaue fakamea'a
(Supply more
handicrafters)

Fakanatula (Nat-
ural Disasters)

Putu (Funerals)
Mahaki faka'auha

(Disease Pan-
demic)

ernement Organiza-
tions)

Potungaue Ngoue
[Ministry of Agri-
culture Food anf
Forestry)

MIA (Ministry of
Internal Affairs)

Fakafofonga
Falealea (Parliament
Representative)

‘Ofisa Kolo (Town
Officer)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi mea ‘e
hoko
(Possible Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

sports gears)

Si'i ke ‘omai ha
polokalama sipoti

haki kakai (Unhealthy
people)

Si'l ma'u ha

Fakahoko ha
fe'auhi sipoti
(Conduct sports

Lahi fe‘auhi (On-
going competitions)

Ma'u pa‘anga

(Youth succes-
sors)

Lahi naunau sipo-

Feliulivaki ‘ea
(Climate Change)

Putu (Funerals)

9. Matemate Mate misini Palopalema ‘uhila Fakafo'ou Ma’u misini ‘uhila Sai ange ‘uhila Fakatamaki ‘Ofisa kolo (Town
‘uhila (Power ‘uhila (Off power [Poor power func- misisni ‘uhila (Power generator (Better power fakaenatula (Nat- | officer)
Outrages) genetrator) tioning) (Renew power stored) system) ural Disasters)
generator) Kautaha ‘uhila
Matemate ‘uhila Maumau ngaahi kiki Ma'u tokoni (Supp- Faingofua fe- Feliulivaki 'ea ‘a Tonga (Tonga
[Power outrages) | ‘aisi (Expired meat Kole tokoni ported request) fononga'aki (Ease | (Climate Change) | Communication
stored in freezer) ki ha naunau transportation) Company)
Si'i kole tokoni ‘uhila pe sola Ma'u kakai lelei mo Putu (Funerals)
naunau ‘uhila pe Uesia ako, lotu ngaa- | (Request support | e me'a ngaue lelei Maama ai e kolo Pule'anga Tonga
sola (Lack re- hi Siasi(hengihengi) of power/ solar (Staffs and quality (Brightening (Government of
quest support of | [Skips school and facilities) tools entered) community) Tonga)
power facilities) churches programs)
‘Omai kakai Tolonga ai naunau Fakafofonga
Maumau naunau taukei ke faka’uhila he Faleaalea (Parlia-
faka'uhila he ngaahi siofi, sevesi e ngaahi "api ment Represen-
‘api (Destroy power ‘u me'angaue (Maintain power tative)
elements in houses) heni (An expert elements in
supervisor for houses) World Bank
tools services)
Toe tolonga ai
me’a ngaue ne
fakalele ‘uhila
(Power generator
maintained)
10. ‘Ikai ha Si'i ha pa‘anga ke | Tanu ai taleniti fanau | Kole tokoni Ma'u naunau Mo'ui lelei kakai Fakatamaki MIA (Ministry of
naunau sipoti ‘omi ha naunau (Discouragement of naunau sipoti sipoti (Sports gears (Healthy people) fakaenatula (Nat- | Internal Affairs)
(Lack of sport- sipoti (Lack of youth's talents) (Request support | stored) ural Disasters)
ing kits) funds to donate Mahama- | of sports gears) Tu'umalie fanau Tonga Health Promo-

tion

Pule’anga Tonga
(Government of

(Lack of sports faingamalie ki ha competitions) (Sourced finance) ti (Many sports Tonga)
competition) taha taleniti (Less gears)
opportunity for ‘Omai pa‘anga Ma'u polokalama TASA

‘Ikai mo’ui Komiti
sipoti (Unoper-
ated sports sub-
committee)

‘Ikai manakoa ki

he To'utupu sipo-
ti (Sports talents
prevents youth's
attentions)

talented person)

‘Ikai ha toe me'a
kene fakatahataha'i
tamaiki (Prevents
youths gathering)

fakaivia ki he
sipoti (Source
finance to sport
operation sport)

Teke taleniti
fanau (Promote
youth's talents)

‘Omai ha 'u polo-
kalama mo'ui
lelei (Provide
healthy training
activities to the
community)

mo'ui lelei (Promote
healthy life style)

Poto mo manakoa
sipoti ki he fanau
(Attractive and
skillful youths of
sports)

Ma'u mo'ui fanau
taleniti (Liveli-
hood for youth's)

‘Ofisa kolo (Town
Officer)

Fakafofonga
Falealea (Parliament
Representative)
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

11. Faingata'a
e ma'u‘anga

vai (Challenge
water supply)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Mamaha matavai
(Shallow water
mainstream)

Taha pe misini
pamu vai (Only
one water pump
machine)

Lahi e maumau e
misini vai (Often
break of water
pump machine)

Ngaahi Uesia
(Impacts)

Mahamahaki kakai
(Unhealthy people)

Tu'u ako fanau (Stops
school programs of
students)

Si'isi'i ma'u‘anga
vai “api (vai sima,
vai tepi) (Less
water supply of
households- tap
water/ water tanks)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Feinga pa‘anga
(Fundraise)

Fakatau ha
misini pamu

vai talifaki
(Purchase water
pump machine
reserver)

Ngaue'aki
fakapotopoto e
vai (Utilize water

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u pa‘anga
(Sourced finance)

Ma'u misini pamu
vai (Water pump
machine stored)

Ma'u ha tokoni

(Supported request)

Ngaahi Ola
(Possible
Outcome)

Mo'ui lelei kakai
(Healthy people)

Feau fiema'u vai
(Sufficient water
supply)

Si'i hoko
fakatamaki pe
palopalema (Low
risk of water
conditions)

Fakafe'atungia
(Threat)

Fakatamaki
fakaenatula
(Natural
Disasters)

Feliulivaki ‘ea
(Climate Change)

Putu (Funerals)

Kaunga Ngaue
(Partners)

Fakafofonga
Falealea (Parliament
Representative)

Pule’anga Tonga
(Government of
Tonga)

MEIDECC
NGO (Non-

Government
Organizations)

Mama’o Motu mei
Tongatapu (Island
distanced from
Tongatapu)

Si'i‘ilomoe
taukei ki hono
ngaue'aki
misini (Lack of
knowledge and
experience in
operation of
miller timber)

Mama'o fetuku mai
papa mei Tonga
(Costs timber
transport from
Tongatapu)

(Value- Adding
of trees to the
people)

Faka'aonga'i
ngaahi "akau
motu‘a ki he papa
kae malava ke
toe to fo'ou ‘akau
(Matured trees
for timbers so to
replanting)

management] Lele ako fanau
Si'i tanaki'anga ‘Ikai lava ha fu'ifu’i (Operated school
vai ngaahi ‘api e ngoue, vesitapolo, Kole tokoni programs)
(Less water fakainu monumanu misini vai
supply to [Poor water [Request support Si'l ke hoko pe
households) management for of water pump ma’u ha mahaki
crops & livestock) machine) (kili) (Less
Lahi matemate disease infection)
‘a e vai (Poor
running system Lele lelei ngaue
of water station) ‘i ‘api (Meets
daily needs of
households)
12. 'lkai ha Si'i ivi ‘Ikai lava fahi ‘akau Kole tokoni Ma'u misini fahi Lava lelei ngaahi Fakatamaki Pule’anga
misini fahi papa | fakapa'anga papa kakai (Unable misini fahi papa papa (Presence of langa ‘a e kakai fakanatula (Government of
(Absecne of (Lack of Finance) | to mill timber trees of | (Request support | miller timber) (Enable to build (Natural Tonga)
miller timber) the people) of miller timber) houses of the Disasters)
Si'i kole tokoni Ma'u pa‘anga people) Fale Alea
(Lack of request Faingata‘a ke Feinga pa‘'anga (Sourced Finance) (Parliament)
support) fakahoko ha langa fakafonua Si'i fakamole
(Challenge building (Country fakapa‘anga (Low Kakai ‘i muli
Mamafa activities) Fundraise) costs) [Relatives in
me’'angaue overseas)
(misini fahi papa) | Lahi fakamole ‘Aonga ngaahi
(High price of fakapa‘anga (High ‘akau tu’ufonua / NGO's (Non-
miller timber) costs]) papa ki he kakai Government

Organizations)

NZ aid
AUS aid

Hihifo Community Development Plan
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Hihifo Community Participatory Planning List

Women's Group Participant list

1. Kakala ‘Onesi 9. ‘Ailine Holi 17. 'Ofeina Pangata’a 25. Mele Tupa 33. Lolongo Kolomalu
2. Mele'ana Fakavai 10. Lesieli Ta'ofi 18. Ha'ofanga Kioa 26. ‘Ana Maui Loketi 34. Sinamoni ‘Ahofono
3. Malieta Vaha'i 11. 'Ana Ma'u Halapua Soakai 19. Losaline Pongi 27. Temalisi Tu'akoi 35. Fe'ofa’aki Fe'ao

4. Felisitasi Lefai 12. 'Ulalei Vaoahi 20. Pauline Fa'avae 28. Lesieli Prescott 36. Suliana Tu'itupou
5. Falealea Manu 13. Siu Tukia 21. Silina Tupou 29. Penelope Talakai 37. Laukau Faka'osi
6. Silipa Mahe 14. Faka'osi Liane 22. Kaela Lino 30. Lovely Loketi

7. Kasanita Fangufangu 15. Seini Pongi 23. Moni ‘Ahomana 31. Sina Guo

8. Tefini Pikokivaka 16. '0fa Moni ‘Ahofono 24. Hika Lino 32. Tautu'u Vaolupe

Youth Group Participant list

1. Uimata Vaha'i 6. Poiti Talakai 11. Sunia 'Ungo’unga 16. 'llaise Tukia 21. 'lunisi Pangata'a F
2. Sosefo Lefai 7. Sifa Loketi 12. 'Opeta Lefai 17. Katokakala Tupou 22. Mele Vaha'i F
3. Nailoni ‘Onesi 8. Pilisa Manu 13. Simana Holi 18. Mele Taufa

4. Nathan Tou'anga 9. Tevita Tu'akoi 14. Palavi Lefai 19. Meleane Savelio

5. Tevita Teukava 10. Viliami Kolomalu 15. Vailahi Vaoahi 20. Milika Loketi

1. Tevita Lino 11. Kiu Vaha'i 21. Sioeli Lefai 31. Feleti Kivalu 41. Leone Kivalu

2. Palavi Lefai 12. Taniela Holi 22. Sonatane Mahe 32. Lemoto Faka'osi 42. Silito Kivalu

3. Muli Vaoahi 13. Simana Holi 23. Tevita Pikokivaka 33. Fo'i'akau Pongi 43. Filipe Loketi

4. Sitani Prescott 14, Ofa Halapua 24. 'Uha Vaolupe 34. Mosese Faka'osi 44, Mosa'ati Pangata’a
5. Sione Lomu 15. Oini Soakai 25. Sione Teuvaka 35. Fuaevalu Taukei'aho 45. Mase Ta'ofi

B. 'llaisa Langi 16. Fotu Prescott 26. Isileli Lefai 36. Paea ‘Onesi 46. Tevita Pomana

7. Haloti Kolofo'ou 17. Folau Fangufangu 27. Lui Kivalu 37. Paulo Faka'osi

8. Leo Onesi 18. Puli Prescott 28. Tomasi Tavake 38. Mikaele Patolo

9. Sione Sa'ili 19. Viliami Vaolupe 29. Malave Fakasi'i'eiki 39. Tevita Mahe

10. Luti Onesi 20. Maka Holi 30. Nimo Manu 40. Sione Fe'ao

Niuatoputapu District




For further information please contact:

Prime Minister’s Office, Local Government and Community Development Division,
St George Building, Level 3, Nuku'alofa, Kingdom of Tonga
Email: localgovt@tongagov.to
Or
Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust,
Vaha'akolo Road, Haveluloto, Nuku'alofa, Kingdom of Tonga
Telephone: +676 24354 Email: admin@morditonga.to
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