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Ha’utu Community Development Plan Summary

1.	 Palopalema e tanaki’anga vai fakakolo (Lack of storages 
for the community water supply)

2.	 ‘Uli e ‘ātakai (Polluted environment)

3.	 Tokakovi e hala ngoue & hala loto kolo (Poor community 
roads)

4.	 Hala ha fale hūfanga (No community evacuation centre)

5.	 ‘Ikai ha māketi pau ki he ngoue & ngāue fakamea’a (No 
secured market for agriculture and handicrafts)

6.	 Tōlalo tu’unga fakaako tupu mei he nofo kei iiki he 
ako (Poor education achievement due to early school 
dropout)

7.	 Si’isi’i e taleniti to’utupu mei he si’isi’i e ngaahi naunau 
sipoti (Inadequate skills in sport due to lack of sports 
gears)

8.	 Si’isi’i e me’angāue fakangoue (Lack of agricultural 
tools)

Ha’utu Women’s Group
Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2025

1. Si’isi’i pa’anga hu mai ‘a e kolo (Lack of income generating activities) / 
Fu’u mamafa koloa falekoloa tupu mei he fe’amokaki (Price of goods too 
expensive due to poor source of income)

1. ‘Ikai ha māketi pau ki he ngoue & ngāue fakamea’a (No secured market 
for agriculture and handicrafts)

2. Si’isi’i tānaki’anga vai inu mo e vai tupu (Fewer water tanks and pumps) 2. Palopalema vai fakakolo (Poor community water supply)

3. Tokakovi hala tahi, hala loto kolo, hala ki he ngoue’anga (Poor beach, 
community & farm roads)

3. Tokakovi e hala ngoue & hala loto kolo (Poor community roads)

4. Si’i e me’atokoni ki he mo’ui lelei tupu mei he kovi e ngoue (Poor agricul-
ture productivity cause fewer healthy food supply)

4. Hala ha fale hūfanga (No community evacuation centre)

5. Hala ha fale hūfanga’anga (No evacuation center) 5. ‘Uli e ‘ātakai (Polluted environment)

6. ‘Uli ‘ātakai tupu mei he maumau fanga puaka ‘i kolo mo e ‘api ‘uta (Live-
stock damages in the community)

Ha’utu Women Problems Priorities Matrix
Women’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5

1. ‘Ikai ha māketi pau ki he ngoue & ngāue fakamea’a (No secured market for agriculture and handi-
crafts) 2 3 1 5 1 4th

2. Palopalema vai fakakolo (Poor community water supply) 2 2 2 4 1st

3. Tokakovi e hala ngoue & hala loto kolo (Poor community roads) 4 3 2 2nd

4. Hala ha fale hūfanga (No community evacuation centre) 5 1 5th

5. ‘Uli e ‘ātakai (Polluted environment) 2 3rd
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Ha’utu Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Palopalema vai fakakolo (Poor community water supply)

2. Tokakovi e hala ngoue & hala loto kolo (Poor community roads)

3. ‘Uli e ‘ātakai (Polluted environment)

4. ‘Ikai ha māketi pau ki he ngoue & ngāue fakamea’a (No secured market for agriculture and handicrafts)

5. Hala ha fale hūfanga (No community evacuation centre)

Ha’utu Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Palopalema 
vai fakakolo 
(Poor 
community 
water supply)

‘Uha (Heavy rains)

Uesia he palau 
(Tractor used 
damaged the 
road)

Lahi e lele e 
me’alele mamafa 
ke toe luoluo 
e hala (Heavy 
machinery 
making pot holes 
bigger)

‘Ikai sai e ngaahi 
hala (Poor road 
maintenance 
work)

Mahamahaki e 
kakai (Unhealthy 
community)

Uesia e 
feime’atokoni 
(Affects cooking)

Fieinua e 
fangamanu 
(Livestock 
dehydrated) 

Mate e ‘akau 
(Plant dies)
	
Tomui fanau ki 
he ako (Students 
late to school)

Kole tokoni tangikē 
vai (Seek assistance 
for water tanks)

Kole tokoni fakatali 
(Seek assistance for 
gutter) 

Kole tokoni 
me’angāue (Seek 
assistance for 
equipment) 

Koniseti feinga 
pa’anga (Fund raise 
concert) 
	
Monomono tangikē 
maumau (Repair 
broken tanks)

Tangikē vai (Water 
tanks)

Fakatali (Gutters)

Me’angāue 
(Equipment’s)

Pa’anga (Fund)

Lahi e tangikē vai 
inu (Many drinking 
water tanks) 

Mo’ui lelei e 
kakai (Community 
healthy)

Fiefia e famili 
(Happy family)

Lahi ‘a e tānaki 
‘anga vai (More 
water storage) 

Mo’ui lelei e 
monumanu mo 
e ‘akau (Healthy 
livestock and 
plants)

Feau e fema’u inu 
‘a e kakai (Satisfy 
community need 
for water)

Feliuliuaki e ‘ea 
(Climate change)
	
Mahaki faka’auha 
(Deadly disease) 

Fakafofonga Fale 
Alea (Representative 
to Parliament)

‘Ofisa kolo (Town 
Officer)

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovātion Tonga 
Trust)

Pule Fakavahe 
(District Officer) 

Kakai e kolo 
(Community)

Kakai e kolo mei 
muli (Families from 
overseas

2. Tokakovi 
e hala ngoue 
& hala loto 
kolo (Poor 
community 
roads)

‘Uha (Heavy rains)

Uesia he palau 
(Tractor used 
damaged the 
road)

Lahi e lele e 
me’alele mamafa 
ke toe luoluo 
e hala (Heavy 
machinery 
making pot holes 
bigger)

‘Ikai sai e ngaahi 
hala (Poor road 
maintenance 
work)

Uesia 
fefononga’aki 
(Transportation 
affected)
	
Uesia ma’u’anga 
pa’anga (Income 
generating 
activities 
restricted)
	
Uesia mo’ui lelei 
(Human healthe 
affected)
	
Maumau e 
ngaahi saliote 
mīsini (Vehicles 
damaged)
	
Holo e tu’unga 
fakangoue tupu 
mei he tokakovi 
e hala (Farming 
development 
affected) 

Ngaahi hala (Repair 
roads)

Feinga Pa’anga 
(Raise funds)

Valitā hala (Tar seal 
roads)

Kole tokoni ke tanu 
e hala (Seek help to 
repair roads)

Fakaivia e 
kōsilio fakakolo 
(Strengthen village 
council)

‘I ai hala tanu 
(Roads repaired)

Ma’u pa’anga (Funds 
secured)

‘Iai hala valitā 
(Roads tar sealed)

To e longomo’ui 
ange e kōsilio 
fakakolo (Village 
council proactive)

Ma’u naunau ngaahi 
hala (Road building 
tools accessed)

Tolonga me’alele 
(Vehicles last)
	
Ma’a kolo (Clean 
community)

Vave 
fefononga’aki 
(Transportation 
made easier)
	
Lahi ngoue 
(Crop production 
increased)
	
Manakoa kau 
‘a’ahi (Village 
attractive to 
visitors)
	
Si’isi’i e tōmui e 
fānau ako (Late 
to school is 
minimized)

Fakatamaki 
fakaenatula 
(Natural disaster)

MOI (Ministry of 
Infrastructure)

JICA (Japan 
International 
Cooperation Agency)

Kakai kolo 
(Community)

AUS AID
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Uli e ‘ātakai 
(Polluted 
environment)

‘Ikai ha ‘ā puaka 
(No pigs fence)

‘Ikai ha ‘ā he 
ngaahi ‘api   
nofo’anga lahi 
(No fence in many 
household) 
	
‘Ikai ke fafanga 
e puaka (Not 
feeding of pigs)
	
Si’isi’i e ivi 
fakapa’anga 
(Lack of fund)

‘Ikai tokanga’i 
lelei e puaka (Not 
properly looking 
after the pigs) 

Mahamahaki 
kakai (Unhealthy 
community)
	
Maumau e ngoue 
‘angā (Damaged 
crops)
	
‘Ikai sai e vā ‘o 
e ngaahi ‘api 
(Cause conflicts 
between homes)

Uesia e folau 
eve’evā (Affects 
tourists 
attractions)
	
Mole pa’anga 
to e fakamole 
kumi me’akai 
(More money 
spent to buy crop 
products)

Ngaahi ‘ā puaka 
(Construct pigs 
fence)

Fafanga e fanga 
puaka (Feed pigs)

Fakatau naunau ‘ā 
puaka (Purchase 
pigs’ fence 
equipments) 

Feinga pa’anga 
(Raise fund) 
	
Fakamamafa’i e lao 
(Enforce law) 

Ma’u e ‘ā puaka 
(Constructed pigs’ 
fence)

Nofo ma’u e puaka 
(Pigs kept)

Ma’u e naunau ‘ā 
puaka (Receive pig 
fence equipment) 

Ma’u e pa’anga 
(Receive fund)

Mo’ui lelei e 
kakai (Healthy 
community)

Ma’a e ‘ā 
takai (Clean 
community) 
	
Melino e kolo 
(Community live 
in harmony) 

Mahu fakame’a 
tokoni ‘a ‘utā 
(Increase in food 
security) 

Afā (Cyclone)
	
Tsunami 

E M Jones 

Fakafofonga Fale 
Alea (Representative 
to Parliament)

‘Ofisa Kolo (Town 
Officer)

MORDI TT 
(Mainstreaming Of 
Rural Development 
Innovation Tonga 
Trust)

Pule Fakavahe 
(District Officer) 

Kakai E Kolo 
(Community)

Kakai e kolo mei 
muli (Families from 
overseas)

4. ‘Ikai ha 
māketi pau kie 
ngoue & ngāue 
fakamea’a (No 
secured market 
for agriculture 
and handicrafts)

Si’i e kole tokoni 
(Lack of seeking 
for assistance)
	
Mamafa e 
pulopula tutu 
(High cost 
of mulberry 
seedlings)

Si’i e ivi 
fakapa’anga 
(Lack of fund) 

Si’i e taukei 
fakamaketi (Lack 
of marketing 
skills) 

Si’i e pa’anga hu 
mai (Decrease 
income)
	
Si’i e poto’i ‘ilo 
fakamea’a (Lack 
of skills towards 
handicraft work) 

Lahi e faihia 
(Increase rate in 
crimes)

Ako fakataukei 
fakamaketi (Training 
on marketing skills)

Feinga pa’anga 
(Raise fund)

Kole tokoni pulopula 
(Seek assistance for 
seedlings)

Ma’u e poto’i ‘ilo 
(Receive skills)

Ma’u e pa’anga 
(Receive fund) 

Ma’u e pulopula 
(Receive seedlings) 

Tokolahi e kau 
fakamaketi 
(More involved in 
marketing) 

Lahi e pa’anga hu 
mai (Increase in 
income) 

Feau e ngaahi 
fema’u (Satisfy 
needs) 
	
Tu’umalie kakai 
(Wealthier 
community)

Si’i e faihia 
(Decrease rate in 
crimes) 

Fiefia e 
kolo (Happy 
community) 

Afā (Cyclone)
	
Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Fakafofonga Fale 
Alea (Representative 
to Parliament)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer) 

Kakai e Kolo 
(Community)

Kakai e kolo mei 
muli (Families from 
overseas)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Hala ha fale 
hūfanga (No 
community 
evacuation 
centre)

Si’i e ivi 
fakapa’anga 
(Lack of funds)
	
‘Ikai ha konga 
kelekele (Lack of 
available land)
	
Mamafa e konga 
kelekele (Land 
comes with a 
higher price)
	
Mamafa e 
koloa langa 
(Construction 
materials is very 
costly)

‘Ikai malava e 
ngaahi ngaue e 
kolo (Difficulty 
of conducting 
community work)
	
Faingata’a 
ange hono 
fakatahataha’i 
e kakai e kolo 
(Hard to unity 
communities to 
work together)
	
‘Ikai ha hufanga 
malu e kolo he 
taimi fakatamaki 
fakaenatula 
(Communities not 
secured during 
natural disaster)

Feinga pa’anga 
(Community fund 
raise)

Kole tokoni naunau 
langa (Requesting 
building materials)

Kole konga kelekele 
(Requesting land 
area)

Kole tokoni 
holoki e totongi 
naunau langa 
(Seek Government 
assistance on 
reduce tariff on 
building supplies)

Ma’u e pa’anga 
(Fund received)

Ma’u tokoni 
(Received support 
for the hall)

Ma’u kelekele 
(Obtain land area for 
construction work)
	
Ma’ama’a e naunau 
langa (Cheaper 
building supplies)

Lava fakahoko 
ngaahi ngaue 
Fakalakalaka 
ma’ae kolo 
(Community 
are able to 
conduct various 
development 
work)

Malu kakai kolo 
(Community 
secured from 
natural disaster) 
	
Fiefia e kakai e 
kolo (Improved 
community well-
being)

‘Ikai ma’u ha 
kelekele (No land 
area)

Luna‘eva Company

Pule’anga 
(Government of 
Tonga)

Kakai e kolo 
(Community people)

‘Ofisa kolo (Town 
Officer)

Pule fakavahe 
(District Officer)
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Ha’utu Youth Group

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2025

1. Honge vai (Water scarce) 1. Honge vai (Shortages of water supply)

2. ‘Uli ‘ātakai tupu mei he si’isi’i ngaahi me’angaue fakama’a kolo (Dirty 
environment cause by limited supplies of tools)  

2. ‘Uli e ‘ātakai tupu mei he si’isi’i me’a ngaue fakama’a kolo (Community 
environment pollution due to lack of equipment) 

3. Tō lalo tu’unga fakaako tupu mei he nofo kei iiki he ako (Low 
qualification cause by early age school dropout)

3. Tōlalo tu’unga fakaako tupu mei he nofo kei iiki he ako (Poor 
education achievement due to early school dropout)

4. Faingata’a fefononga’aki – Hala ki ‘uta, ‘Uhila hala (Poor means of 
transportation – beach roads and bad street lights)

4. Faingata’a fefononga’aki hala ki ‘uta/ ‘Uhila hala (Poor community 
roads)

5. Si’isi’i talēniti to’utupu tupu mei he si’isi’i ngaahi naunau sipoti (Lack of 
talents in youth due to lack of sports equipments)

5. Si’isi’i e taleniti to’utupu mei he si’isi’i e ngaahi naunau sipoti 
(Inadequate skills in sport due to lack of sports gears)

6. ‘Ikai ha fale hūfanga (Lack of community evacuation centre)

Ha’utu Youth Problems Priorities Matrix
Youth Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5 6

1. Honge vai (Shortages of water supply) 1 1 1 1 1 4 2nd

2. ‘Uli e ‘ātakai tupu mei he si’isi’i me’a ngaue fakama’a kolo (Community environment pollution 
due to lack of equipment) 2 2 2 6 3 3rd

3. Tōlalo tu’unga fakaako tupu mei he nofo kei iiki he ako (Poor education achievement due to 
early school dropout) 4 3 6 1 4th

4. Faingata’a fefononga’aki hala ki ‘uta/ ‘Uhila hala (Poor community roads) 5 6 1 6th

5. Si’isi’i e taleniti to’utupu mei he si’isi’i e ngaahi naunau sipoti (Inadequate skills in sport due to 
lack of sports gears) 6 1 5th

6. ‘Ikai ha fale hūfanga (Lack of community evacuation centre) 5 1st

Ha’utu Youth Group Listed in order of Priority

Youth Group 4		

List of Problems already Prioritise

1. ‘Ikai ha fale hūfanga (Lack of community evacuation centre)

2. Honge vai (Shortages of water supply)

3. ‘Uli e ‘ātakai tupu mei he si’isi’i me’a ngaue fakama’a kolo (Community environment pollution due to lack of equipment) 

4. Tōlalo tu’unga fakaako tupu mei he nofo kei iiki he ako (Poor education achievement due to early school dropout)

5. Si’isi’i e taleniti to’utupu mei he si’isi’i e ngaahi naunau sipoti (Inadequate skills in sport due to lack of sports gears)

6. Faingata’a fefononga’aki hala ki ‘uta/ ‘Uhila hala (Poor community roads)
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Ha’utu Youth Group Development Plan

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai ha fale 
hūfanga (Lack 
of community 
evacuation 
centre)

‘Ikai ha pa’anga 
(Lack of funds)
	
‘Ikai ha konga 
kelekele 
(Unavailable land 
area)
	
‘Ikai ha naunau 
langa (Lack of 
construction 
materials)

‘Ikai ke malu e 
kakai he kolo 
(Community not 
secured during 
natural disaster)

‘Ikai lava e ngaahi 
fakataha’anga e 
kolo (Inability for 
the community to 
do meeting)

‘Ikai lava ha 
ngaue fakataha 
e kolo (Lack 
of community 
meeting)

Feinga pa’anga 
(Community fund 
raising)

Ma’u tokoni mei he 
pue’anga (Request 
support from the 
Government) 

Fakafetongi ‘api  
(Swapping land with 
someone in the 
community)

Ma’u e pa’anga 
(Fund received)

Ma’u e tokoni mei he 
pule’anga (Received 
support from the 
Government) 

Ma’u e konga 
kelekele (Received 
land area)

Toe maluange 
kakai e kolo 
(Community 
secured during 
natural disaster)

Lava fakataha ai 
e ngaahi me’a ‘a 
e kolo (Enhance 
community to 
development)
	
Lahiange ngaahi 
katoanga ku 
fakahoko ai 
(Community have 
secured place to 
conduct various 
function)

Fakatamaki 
fakaenatula 
(Natural Disaster)

‘Ikai ma’u ha 
kelekele (No land 
area)

Feliuliuaki 
Pule’anga 
(Changing of 
Government)

COVID 19

Potungaue ‘a e 
ngaahi ngaue 
lalahi (Ministry of 
Infrastructure)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
	
Fakafofonga 
Falealea (Member 
of Parliament)

Kakai e kolo 
(Community 
people)

Ngaahi Falekoloa 
Langa (Local 
hardware stores)

2. Honge vai 
(Shortages of 
water supply)

‘Ikai ke ‘iai 
ha me’angaue 
fe’unga (Lack of 
tools)
	
Si’isi’i ivi 
fakapa’anga 
(Lack of funds)
	
Mamafa totongi 
vai (High water 
charge rate)

Si’i matavai 
(Limited pore 
holes)
	
Mama ngaahi 
sima vai (Water 
tanks leaked)

Si’i ngaahi 
fakatali (Limited 
gutters)

‘Ikai longomo’ui 
kōmiti vai (Water 
committee 
inactive)

‘Uli e nofo 
(Unhygienic living 
condition)

Uesia fanga 
monumanu 
(Livestock 
affected)
	
Uesia ngoue’anga 
(Crops affected)

Tōmui kau ako mo 
e kau ngāue (Late 
to school and 
work)

Mahamahaki 
kakai e kolo 
(Unhealthy 
conditions prone 
to sickness)

Uesia fiema’u 
vai ‘a e kau 
vaivai mo e kau 
faingata’a’ia 
(People with 
disabilities and 
elderlies are 
affected)

Fakatau misini vai 
(Procure new water 
pump)

Kumi fakatali (Procure 
gutters)

Monomono ngaahi 
sima vai (Repair 
broken tanks)

Vili ha matavai fo’ou 
(Drill new pore holes)

Fokotu’u ha sola 
ke tokoni ki he 
fakamole’aki lolo 
(Procure solar 
powered pump)
	
Fakataukei’i ha taha 
ki hono ngaue’aki 
mīsini vai (Train water 
maintenance skills)

Ma’u tangikē 
(New water tanks 
secured)

Ma’u mīsini vai sola 
(Solar powered 
pump secured)

Lahi e matavai (New 
pore holes drilled)

Ma’u e fakatali fo’ou 
(Gutters secured)

Lahi taukei ki hono 
ngaue’aki pamu vai 
(Relevant technical 
skills acquired)

Ma’u pa’anga (Funds 
raised)

‘Ikai ha to e 
honge vai (Water 
shortages 
limited)
	
Mo’ui lelei e 
kolo (Healthy 
community)

Feau fiemau vai e 
kolo (Community 
water needs met)

To e lelei 
ange ngaahi 
ngoue’anga 
(Farming 
activities 
improved)
	
‘Ikai to e tōmui 
e fānau ako mo 
e kau ngāue (No 
later to school 
and work)
	
Si’i e fakamole 
pa’anga he kumi 
vai fakatau (Less 
money spent of 
buying water)

Fakatamaki 
fakanatula 
(Natural disaster)
	
Feliuliuaki e ‘ea 
(Climate change)

Poate Vai (Water 
board)

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
	
Fakafofonga 
pule’anga 
(Representative to 
the Government)
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Table Continued

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Uli e 
‘ātakai tupu 
mei he si’isi’i 
me’a ngaue 
fakama’a kolo 
(Community 
environment 
pollution due 
to lack of 
equipment) 

‘Ikai ke ‘iai 
ha me’angaue 
fe’unga (Lack of 
tools)
	
Lahi e fakataka 
monumanu (More 
free-roaming 
livestock)

S’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai ke tānaki 
e veve ke ‘ave 
he ‘aho veve 
(Rubbish not 
collected for 
disposal)
	
Lahi e tutu 
veve pelesitiki 
(Burning 
of plastic 
continues)

Holo tu’unga 
fakahaisini e kolo 
(Lifestyle become 
unhygienic) 
	
Mahamahaki 
e kakai kolo 
(People prone to 
sickness)

Tu’u laveangofua 
mo’ui ‘a hou’eiki 
fafine, fānau 
valevale, kau 
faingata’a’ia 
mo e kau vaivai 
(Women, girls, 
children and 
persons with 
disabilities more 
vulnerable at risk)

Ngāue fakataha e kolo 
(Community to work 
together)

Ngaahi e ‘ā puaka 
(Build pig fences)

Ta’ofi e tutu e veve 
pelesitiki (Stop 
burning of plastic)

Fakalahi e pini 
tānaki’anga veve 
he kolo (Add more 
rubbish bins)

Fokotu’u ha ngaahi 
‘a’ahi fakakolo (Run 
village inspections)

Ma’u ngaahi naunau 
fakama’a fakakolo 
(Community 
cleaning tools 
secured)

Ma’u ‘ā puaka (Pig 
fences built) 

Ma’u pini 
tānaki’anga veve 
(Rubbish bins 
secured)

Ma’u e pa’anga 
(Funds secured)

‘Api ma’a mo masani 
(Clean and beautiful 
homes)

Ma’a ‘ātakai 
(Clean 
environment)
	 Mo’ui 
lelei e kakai 
(Healthy people)
	
Faingofua 
fefononga’aki 
(People 
movement made 
easier)

‘Ikai ke to 
e maumau 
fanga puaka 
(Pig damages 
minimized)

Fiefia e 
kolo (Happy 
community)

Fakatamaki 
fakaenatula 
(Natural disaster)

MOH (Ministry of 
Health)

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
	
Fakafofonga 
Fale Alea 
(Representative to 
the Parliament)

4. Tōlalo 
tu’unga fakaako 
tupu mei he 
nofo kei iiki 
he ako (Poor 
education 
achievement 
due to early 
school dropout)

Lahi fakatamaiki 
(Increase 
gangster 
lifestyle)

Si’i ivi 
fakapa’anga 
(Lack of funds)
	
‘Ikai ha pō ako 
ke tokoni ki he 
fānau teu sivi (No 
extra classes run 
to help students 
sitting exams)

‘Ikai ha kōmiti 
sikolasipi ke 
tokoni’i fānau 
ako (No local 
scholarship 
scheme) 
	
Vaivai mātu’a 
ki hono teke 
fānau ki he ako 
(Parents not 
strong enough to 
puch children to 
school)
	
Lahi ngaue’aki 
faito’o konatapu 
(Increase use of 
drugs)

Uesia ai e kolo he 
kaiha’a (increase 
cases of stealing)

Lahi e ngaue’aki e 
faito’o konatapu 
(Increase drug 
abuse in youth)

Lahi e fakakina 
fānau (Youth 
causes social 
problems)

Lahi ta’ema’u 
ngāue (Increase 
rate of 
unemployment)

Tu’u laveangofua 
ai tamaiki fefine 
mo e fānau kei iiki 
(Girls and children 
lives are at risk)

Kole tokoni sikolasipi 
ke tokoni ki he 
totongi ako fānau 
(Seek scholarship 
scheme help)

‘Omai kau faiako 
lelei (Recruit good 
teachers)

Fokotu’u ha polisi 
fakakolo ke nau 
tokanga’i e longa’i 
fānau (Start 
community police)

Fokotu’u ha 
polokalama 
fale’i ki he fānau 
to’utupu (Establish 
a counselling for 
youths)

Ma’u naunau 
ako, faiako lelei, 
mo e me’angaue 
faka’initaneti 
(School 
stationaries, tools 
and computers 
provided)

Ma’u e sikolasipi 
(Scholarship 
scheme helps 
students)

Ma’u kōmiti ako 
fakakolo (Village 
committees 
functional)

Lele polokalama 
fale’i e kolo ki he 
fānau to’utupju 
(Counselling 
programs takes 
place)

Ma’u ngaue’anga 
lelei fānau (Youth 
secured good 
jobs) 
	
Kaha’u lelei e 
fānau e kolo 
(Bright future for 
the youth)

Lelei tu’unga 
fakaako 
(Academic 
standard lifted)
	
Malu mo nonga 
hou’eiki fafine mo 
e fānau iiki (Girls 
and children are 
safe)
	
Melino e nofo 
(Community leave 
peacefully)
	
Si’isi’i e faihia 
mo e fakakina 
(Decreased crime 
rate)

Fakatamaki 
fakanatula 
(Natural disaster)

Potungāue Ako 
(Ministry of 
Education)

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
	
Fakafofonga Fale 
Alea (Parliament 
Representative)

Kakai e kolo 
(Community)

Ngaahi mātu’a 
(Parents)

Kainga mei muli 
(Families overseas)
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Table Continued

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Si’isi’i e 
taleniti to’utupu 
mei he si’isi’i 
e ngaahi 
naunau sipoti 
(Inadequate 
skills in sport 
due to lack of 
sports gears)

‘Ikai ha naunau 
sipoti (Lack 
sporting gears)

Hala konga 
kelekele mala’e 
va’inga (No land 
for a sports field)

Si’i ivi 
fakapa’anga 
(Lack of funds)
	
Si’isi’i taukei 
sipoti (Lack 
sporting skills)

Lahi e ngaue’aki 
‘e he to’utupu e 
faito’o konatapu 
(Increase use of 
drugs)

Mole ngaahi 
faingamālie 
(Potential 
opportunities not 
realized)

Nofo kei iiki mei 
he ako (Early 
school dropout)

Masivesiva 
ai ngaahi 
fāmili (Family 
revenue earning 
capacities 
reduced)

Mahamahaki 
kei iiki e fānau 
to’utupu e kolo 
(Youths prone to 
sickness at early 
age)

Kole tokoni (Seek 
assistance)

Feinga pa’anga (Raise 
funds)

Lele ha ngaahi 
polokalama 
fakataukei sipoti (Run 
sporting activities)

Lisi ha konga 
kelekele ki ha mala’e 
va’inga (Lease land 
for a sports field)

Ma’u aunau sipoti 
(Sporting gears 
secured)

Ma’u faingamālie ki 
muli (Opportunities 
for overseas 
contractes realized)

Ma’u ai pa’anga 
(Funds secured)

Ma’u ha konga 
kelekele ke lisi ko 
ha mala’e ‘akapulu 
(Land leased)

Fakalakalaka 
tu’unga 
faka’ekonōmika e 
kolo (Community 
revenue earning 
capacities 
improved)

Mo’ui lelei ai e 
to’utupu (Healthy 
youth)
	
Ma’u faingamālie 
ki muli e fānau 
(Overseas 
opportunities 
opened up)
	
Lelei ange kaha’u 
fānau (Future of 
youth is brighter)
	
Si’isi’i ange ai 
faihia (Less 
involvement in 
crime)

Fakatamaki 
fakaenatula 
(natural disaster)

Mate (deaths)

Potungāue Mo’ui 
(Ministry of Health)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
	
Fakafofonga Fale 
Alea (Parliament 
Representative)

Kōmiti Sipoti (Local 
sports committee)

Kakai e kolo 
(community)

To’utupu mo e 
matu’a e kolo 
(youths and 
parents)

Kainga mei muli 
(Families overseas)

6. Faingata’a 
fefononga’aki 
hala ki ‘uta/ 
‘Uhila hala (Poor 
community 
roads)

Si’i ivi 
fakapa’anga (lack 
of funds)
	
Kovi e hala (poor 
roads)
	
Kovi maama hala 
(damaged street 
lights)
	
Lahilahi e ‘uha 
lōvai (rain)

Lahi ngaue’aki 
ngaahi misini 
mamafa (Use 
of heavy 
machineries)
	
Motu’a ngaahi 
maama hala (Old 
light utilities) 

Uesia e malu 
mo e hao kakai 
kolo taimi 
fefononga’aki 
(People’s lives not 
safe when on the 
roads)

Tōmui fānau ki he 
ako mo e ngāue 
(Late to school 
and work)

Uesia 
fefononga’aki kau 
toulekeleka mo e 
kau faingata’a’ia 
(Elderly and 
persons with 
disabilities 
affected even 
more)

Si’i ange mo kovi 
fua e ngoue’anga 
(Agricultural 
activities 
restricted)

Kole tokoni (Seek 
assistance)

Ngāue fakataha e kolo 
(Community to work 
together) 

Feinga pa’anga (Raise 
funds)

Tanu e hala (Repair 
roads)

Fokotu’u maama hala 
(Install new street 
lights)

Valitaa’i e hala (Tar 
sealed roads)

Ngaahi ha ngaahi 
fakatafe (Build 
drainages)

Hala lelei (Good 
roads built)

Maama hala e 
kolo (New lights 
installed)

Tafenga vai lelei 
(Drainages built)

Lahi ange ngoue 
(Farm production 
increases)

Faingofua 
mo malu 
fefononga’aki 
(Transportation 
efficient and 
safe)
	
Fiefia kolo (Happy 
community)
	
Ngāue fakataha ai 
kolo (Community 
working together)

Feau fiema’u 
fāmili (Families 
need fulfilled)

Mofuike 
(Earthquake)

Afā (Cyclone)
	
‘Ahiohio (Tornado)

M.O.I (Ministry of 
Infrastructure)

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
	
Fakafofonga Fale 
Alea (Parliament 
Representative)
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Ha’utu Men’s Group

Men’s Group 1			   Men’s Group 2			 

Men’s Group Priority Problems 2019 Men’s Group Priority Problems Identified 2025

1. Si’i tānaki’anga vai pamu/ vai inu, si’i ma’u’anga vai (Lack of water 
resources)

1. Palopalema e tanaki’anga vai fakakolo (Lack of storages for the 
community water supply)

2. Si’isi’i me’angāue fakangoue (Lack of agriculture tools) 2. Si’isi’i e me’angāue fakangoue (Lack of agricultural tools)

3. Faingata’a fefononga’aki ki ‘uta & kolo (Poor mode of transportation to 
the plantation and in the community)

3. Faingata’a e fefononga’aki ki kolo mo ‘uta (Poor community travel 
condition)

4. ’Uli ‘ātakai mo e maumau’i ma’u’anga mo’ui ‘i ‘uta tupu mei hono fakataka 
e fanga monumanu (Livestock damage to the environement and plantation) 4. ‘Uli e ‘ātakai (Polluted environment)

5. Si’isi’i kelekele kolo tupu ai tokolahi kau ta’ema’u ‘api ‘uta mo e ‘api kolo 
(Lack of land owned by the community – bush allotment & town allotment)

6. ’Ikai ha holo fakakolo (No community hall)

7. Tō lalo tu’unga faka’ekonōmika e ngoue mo e ngāue (Low agriculture 
economic standard and handicraft productivity)

8. Si’isi’i naunau ki he kau faingata’a’ia (Lack of supporting materials for 
the disable)

9. Si’isi’i ‘iloa e kolo (Unpopular community)

Ha’utu Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

‘Priority Problems 2025 1 2 3 4

1. Palopalema e tanaki’anga vai fakakolo (Lack of storages for the community water supply) 1 3 1 2 2nd

2. Si’isi’i e me’angāue fakangoue (Lack of agricultural tools) 3 4 0 4th

3. Faingata’a e fefononga’aki ki kolo mo ‘uta (Poor community travel condition) 3 3 1st

4. ‘Uli e ‘ātakai (Polluted environment) 1 3rd

Ha’utu Men’s Group Listed in order of Priority
Men’s Group 4		

List of Problems already Prioritise

1. Faingata’a e fefononga’aki ki kolo mo ‘uta (Poor community travel condition)

2. Palopalema e tanaki’anga vai fakakolo (Lack of storages for the community water supply)

3. ‘Uli e ‘ātakai (Polluted environment)

4. Si’isi’i e me’angāue fakangoue (Lack of agricultural tools)
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Ha’utu Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Faingata’a e 
fefononga’aki 
ki kolo mo 
‘uta (Poor 
community 
travel condition)

‘Uha lahi (Heavy 
rain)

Maumau’i he 
palau (Damages 
caused by 
tractors)

Hala kelekele 
(Poor road 
construction)

‘Ikai ngāue 
lelei ‘a e kōmiti 
fakakolo 
(Community 
committee 
inactive)

Uesia fefononga’aki 
(Affects 
transportation)

Lahi vao ‘i ‘uta 
(Overgrown weed in 
the plantation)

Uesia e fanaga 
monumanu: fieinua e 
fanga pulu (Affects 
livestock: thirsty 
livestock)

Lahi kaiha’a ngoue ‘i 
‘uta (Increase theft 
of plantation crops)

Feinga pa’anga 
(Fundraise)

Tanu pea valitā e 
hala (Construct 
and tar seal 
roads)
	
Kole tokoni ki 
he kainga ‘i muli 
(Seek assistance 
from families 
overseas)
	
Ngāue fakataha 
kolo (Community 
to work together)

Lahi ngoue kolo 
(Increase in crop 
production)

Hala ‘osi tanu mo 
valitā (Constructed 
and tar sealed road)

Ma’u pa’anga (Funds 
received)

Ma’u e tokoni mei 
muli (Assistance 
from families 
overseas received)

Lahi pa’anga 
hū mai ‘a e 
kolo (Increased 
income for the 
community)

Tolonga me’alele 
he ‘alu ki ‘uta 
(Long lasting 
vehicles 
travelling to the 
plantation)
	
Fua lelei ngoue 
(Quality yield 
production)

Fiefia kau ngoue 
(Happy farmers)
	
Si’isi’i ai moe 
kaiha’a (Less 
theft of crops)

‘Uha lahi (Heavy 
rainfall)
	
La’ala’ā (Drought)

MOI (Ministry of 
Infrastructure)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

Kakai kolo 
(Community)

Kainga ‘I muli 
(Families overseas)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

2. Palopalema e 
tanaki’anga vai 
fakakolo (Lack 
of storages for 
the community 
water supply)

Tangikē vai (Few 
water tanks)

Pamu vai (Old 
and broken water 
pump)

Uesia mo’ui 
lelei (Unhealthy 
community)

Uesia ako (Youth 
education affected)

Uesia lotu (Church 
activities affected)

Uesia ngoue (Farming 
affected)

Uesia fanga 
monumanu (Livestock 
affected)

Kole tokoni 
tangikē vai melie 
(Seek to procure 
drinking water 
tanks)
	
Fakafo’ou 
naunau vai 
(Replace old 
parts of water 
pump and 
utilities)
	
Fakatau tangikē 
tisolo talifaki ki 
he misini pamu 
(Procure diesel 
fuel)

Kole tokoni 
misini vai (Seek 
to procure water 
pump)

Misini vai (Water 
pump is procured)

Tangikē vai inu 
(Water tanks 
procured for 
drinking water) 

Mo’ui lelei 
(Healthy 
community)

Ma’a vai haisini 
mo’ui (Healthy 
living standards)
	
Lelei ngoue (Crop 
productivity 
improved)

Lato fiema’u 
filita vai melie 
(Drinking water 
needs met)

Afā (Cyclone)
	
Mofuike 
(Earthquake)
	
La’ala’a (Drought)

Kolo (Community)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

JICA (Japanese 
International 
Cooperation Agency)

Kōmiti (Community 
sub-committees)

Rotomould 

MJ Water tanks 
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Uli e ‘ātakai 
(Polluted 
environment)

‘Ikai fai e 
fakama’a kolo 
(No community 
cleaning)

Si’i nauanu 
fakama’a kolo 
(Lack of cleaning 
tools)

Lahi ‘api li’aki 
(Too many 
abandoned 
properties)
	
Fakapikopiko 
kolo he fakama’a 
‘api li’aki 
(Idleness)

‘Ikai ‘i ai ha 
kōmiti ‘ātakai 
kolo (No 
Environment 
committee in the 
community)

Lahi e fakataka 
e monumanu 
(Excessive 
roaming of 
livestock in the 
community)

Mo’ui lelei (Healthy)
	
Faka’ofo’ofa e kolo 
(Attractiveness 
of the community 
affected)

Popula ngoue kakai 
(Not safe for the 
plantation farms)
	
Mahamahaki fanga 
monumanu he ‘uli 
(Livestock prone to 
sickness because 
of a polluted 
environment)

Ngāue 
fakataha e kolo 
(Community 
teamwork)
	
Fakatau 
ha ngaahi 
me’angāue 
fakama’a kolo 
(Purchase 
cleaning 
tools for the 
community)
	
Fokotu’u ha 
kōmiti ‘ātakai 
kolo (Establish 
an Environment 
committee in the 
community)
	
Fakaaiai kolo ke 
kau ki he fe’auhi 
‘ae Tonga Masani 
(Encourage 
community to 
participate in 
competition)
	
Fakahū fanga 
puaka (Keep pigs 
inbound)
	
Fakatau ha uaea 
‘ā puaka (Install 
pig sty)
	
Fakatokosi’i 
fanga monumanu 
(Decrease 
number of 
livestock)

Ma’u me’angāue 
fakama’a kolo 
(Community 
cleaning tools 
received)

Ngāue fakataha 
kakai kolo 
(Members of 
community work 
together)

‘Ea lelei kolo (Clean 
environment)

Ngāue fakataha 
kolo (Established 
Environment 
committee in the 
community)

Malu fanga puaka 
ho nau ngaahi ‘ā 
(Pigs safer in their 
pig sty)

Mo’ui lelei e 
kolo (Health 
community)

Ma’a e kolo (Clean 
community)
	
Manakoa kolo ki 
he takimamata 
(Increase 
popularity in 
tourist attraction)

Mo’ui lelei fanga 
monumanu 
(Healthy 
livestock)

Fakatamaki 
fakanatula 
(Natural disaster)

Potungaue Mo’ui 
(Ministry of Health)
	
Potungaue ‘o e 
‘Atakai (Ministry of 
Environment)

Kakai e kolo 
(Community)

Takimamata 
(Tourism)

‘Ofisa Kolo (Town 
Officer)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

4. Si’isi’i e 
me’angāue 
fakangoue 
(Lack of 
agricultural 
tools)

Si’i ivi 
fakapa’anga 
(Lack of funds)

Lahi pe fakafalala 
he ngaahi 
me’angāue ‘a 
e kakai kehe 
(Too much 
relying on other 
people farming 
equipment)
	
Maumau e ngaahi 
ngaue motu’a 
(Old equipment 
are worn out and 
damaged)

Uesia ngoue 
(Farmings affected)

Si’i me’akai (Food 
shortages)

Holo e ola ngoue 
(Crop productivity 
decreased)

Ngāue fakataha 
kolo (Community 
to work together)
	
Feinga pa’anga 
(Raise funds)

Ma’u naunau 
fakangoue (Farm 
tools procured)

Ma’u pa’anga (Funds 
secured)

Sai ngoue’anga 
(Crop productivity 
improved)

Mo’ui lelei 
kolo (Healthy 
community)

Fakatamaki 
fakaenatula 
(Natural Disaster)

Potungaue Ngoue 
(Ministry of 
Agriculture Food 
and Forestry)

Pule Fakavahe 
(District Officer)

‘Ofisa Kolo (Town 
Officer)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Kakai kolo 
(Community)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Palopalema vai fakakolo (Poor community 
water supply)

1. ‘Ikai ha fale hūfanga (Lack of community 
evacuation centre)

1. Faingata’a e fefononga’aki ki kolo mo ‘uta 
(Poor community travel condition)

2. Tokakovi e hala ngoue & hala loto kolo 
(Poor community roads)

2. Honge vai (Shortages of water supply) 2. Palopalema e tanaki’anga vai fakakolo (Lack 
of storages for the community water supply)

3. ‘Uli e ‘ātakai (Polluted environment) 3. ‘Uli e ‘ātakai tupu mei he si’isi’i me’a ngaue 
fakama’a kolo (Community environment pollution 
due to lack of equipment)

3. ‘Uli e ‘ātakai (Polluted environment)

4. ‘Ikai ha māketi pau ki he ngoue & ngāue 
fakamea’a (No secured market for agriculture 
and handicrafts)

4. Tōlalo tu’unga fakaako tupu mei he nofo kei iiki 
he ako (Poor education achievement due to early 
school dropout)

4. ‘Uli e ‘ātakai (Polluted environment)

5. Hala ha fale hūfanga (No community 
evacuation centre)

5. Si’isi’i e taleniti to’utupu mei he si’isi’i e ngaahi 
naunau sipoti (Inadequate skills in sport due to 
lack of sports gears)

5. Si’isi’i e me’angāue fakangoue (Lack of 
agricultural tools)

6. Faingata’a fefononga’aki hala ki ‘uta/ ‘Uhila hala 
(Poor community roads)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Palopalema e tanaki’anga vai fakakolo (Lack of storages for the 
community water supply)

1 2 2 5 1st 

2 ‘Uli e ‘ātakai (Polluted environment) 3 3 3 9 2nd 

3 Tokakovi e hala ngoue & hala loto kolo (Poor community roads) 2 6 1 9 3rd 

4 Hala ha fale hūfanga (No community evacuation centre) 5 1 6 4th 

5 ‘Ikai ha māketi pau ki he ngoue & ngāue fakamea’a (No secured 
market for agriculture and handicrafts)

4 4 5th 

6 Tōlalo tu’unga fakaako tupu mei he nofo kei iiki he ako (Poor educa-
tion achievement due to early school dropout)

4 4 6th

7 Si’isi’i e taleniti to’utupu mei he si’isi’i e ngaahi naunau sipoti (Inad-
equate skills in sport due to lack of sports gears)

5 5 7th

8 Si’isi’i e me’angāue fakangoue (Lack of agricultural tools) 4 5 8th
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Palopalema e 
tanaki’anga vai 
fakakolo (Lack 
of storages for 
the community 
water supply)

Lahi e maumau’i e 
fanga monumanu 
‘ae laine vai 
(Livestock 
damaging the 
water pipes) 
	
Lahi e matemate 
misini pamu vai 
(Inconsistent 
operation of the 
water pump)

Lahi hono 
maumau 
he matangi 
(Damaged by 
cyclone)
	
Lahi e matemate 
e ‘uhila (Power 
surge causes 
damaged to 
pump)

‘Ikai ke ‘iai 
ha me’angaue 
fe’unga (Lack of 
tools)
	
Si’isi’i ivi 
fakapa’anga 
(Lack of funds)
	
Mamafa totongi 
vai (High water 
charge rate)

Si’i matavai 
(Limited pore 
holes)
	
Mama ngaahi 
sima vai (Water 
tanks leaked)

Si’i ngaahi 
fakatali (Limited 
gutters)

‘Ikai longomo’ui 
kōmiti vai (Water 
committee 
inactive)
	
Tangikē vai (Few 
water tanks)

Pamu vai (Old 
and broken water 
pump)

Mahamahaki e 
kakai (Unhealthy 
community)

Uesia e feime’atokoni 
(Affects cooking)

Fieinua e fangamanu 
(Livestock 
dehydrated) 

Mate e ‘akau (Plant 
dies)

Tomui fanau ki he 
ako (Students late to 
school)

‘Uli e nofo 
(Unhygienic living 
condition)

Uesia ngoue’anga 
(Crops affected)

Uesia fiema’u vai ‘a e 
kau vaivai mo e kau 
faingata’a’ia (People 
with disabilities 
and elderlies are 
affected)

Uesia lotu (Church 
activities affected)

Kole tokoni 
tangikē vai (Seek 
assistance for 
water tanks)

Kole tokoni 
fakatali (Seek 
assistance for 
gutter) 
	
Kole tokoni 
me’angāue (Seek 
assistance for 
equipment) 
	
Koniseti feinga 
pa’anga (Fund 
raise concert) 
	
Monomono 
tangikē maumau 
(Repair broken 
tanks)
	
Fakatau misini 
vai (Procure new 
water pump)

Kumi fakatali 
(Procure gutters)

Vili ha matavai 
fo’ou (Drill new 
pore holes)
	
Fokotu’u ha sola 
ke tokoni ki he 
fakamole’aki lolo 
(Procure solar 
powered pump)
	
Fakataukei’i ha 
taha ki hono 
ngaue’aki mīsini 
vai (Train water 
maintenance 
skills)

Kole tokoni 
tangikē vai melie 
(Seek to procure 
drinking water 
tanks)
	
Fakafo’ou 
naunau vai 
(Replace old 
parts of water 
pump and 
utilities)

Tangikē vai (Water 
tanks)

Fakatali (Gutters)

Me’angāue 
(Equipment’s)

Pa’anga (Fund)

Lahi e tangikē vai 
inu (Many drinking 
water tanks) 

Ma’u tangikē 
(New water tanks 
secured)

Ma’u mīsini vai sola 
(Solar powered 
pump secured)

Lahi e matavai (New 
pore holes drilled)

Ma’u e fakatali fo’ou 
(Gutters secured)

Lahi taukei ki hono 
ngaue’aki pamu vai 
(Relevant technical 
skills acquired)

Misini vai (Water 
pump is procured)

Tangikē vai inu 
(Water tanks 
procured for 
drinking water) 

Mo’ui lelei e 
kakai (Community 
healthy)

Fiefia e famili 
(Happy family)

Lahi ‘a e tānaki 
‘anga vai (More 
water storage) 

Mo’ui lelei e 
monumanu mo 
e ‘akau (Healthy 
livestock and 
plants)

Feau e fema’u inu 
‘a e kakai (Satisfy 
community need 
for water)

‘Ikai ha to e 
honge vai (Water 
shortages limited)

Feau fiemau vai e 
kolo (Community 
water needs met)

To e lelei 
ange ngaahi 
ngoue’anga 
(Farming 
activities 
improved)

‘Ikai to e tōmui 
e fānau ako mo 
e kau ngāue (No 
later to school 
and work)
	
Si’i e fakamole 
pa’anga he kumi 
vai fakatau (Less 
money spent of 
buying water)

Ma’a vai haisini 
mo’ui (Healthy 
living standards)
	
Lelei ngoue (Crop 
productivity 
improved)

Lato fiema’u 
filita vai melie 
(Drinking water 
needs met)

Feliuliuaki e ‘ea 
(Climate change)
	
Mahaki faka’auha 
(Deadly disease) 

Afā (Cyclone)
	
Mofuike 
(Earthquake)
	
La’ala’a (Drought)

Fakafofonga Fale 
Alea (Representative 
to Parliament)

‘Ofisa kolo (Town 
Officer)

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovātion Tonga 
Trust)

Pule Fakavahe 
(District Officer) 

Kakai e kolo 
(Community)

Kakai e kolo mei 
muli (Families from 
overseas

JICA (Japanese 
International 
Cooperation Agency)

Kōmiti (Community 
sub-committees)

Rotomould 
MJ Water tanks 
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Uli e ‘ātakai 
(Polluted 
environment)

‘Ikai ha ‘ā puaka 
(No pigs fence)

‘Ikai ha ‘ā he ngaahi 
‘api   nofo’anga lahi 
(No fence in many 
household) 

‘Ikai ke fafanga e 
puaka (Not feeding 
of pigs)

Si’isi’i e ivi 
fakapa’anga (Lack 
of fund)

‘Ikai tokanga’i 
lelei e puaka (Not 
properly looking 
after the pigs) 

‘Ikai ke ‘iai ha 
me’angaue fe’unga 
(Lack of tools)

Lahi e fakataka 
monumanu (More 
free-roaming 
livestock)

‘Ikai ke tānaki e 
veve ke ‘ave he 
‘aho veve (Rubbish 
not collected for 
disposal)

Lahi e tutu 
veve pelesitiki 
(Burning of plastic 
continues)

‘Ikai fai e fakama’a 
kolo (No community 
cleaning)

Si’i nauanu 
fakama’a kolo (Lack 
of cleaning tools)

Lahi ‘api li’aki (Too 
many abandoned 
properties)
	
Fakapikopiko kolo 
he fakama’a ‘api 
li’aki (Idleness)

‘Ikai ‘i ai ha kōmiti 
‘ātakai kolo (No 
Environment 
committee in the 
community)

Mahamahaki 
kakai (Unhealthy 
community)

Maumau e ngoue 
‘angā (Damaged 
crops)

‘Ikai sai e vā ‘o e 
ngaahi ‘api (Cause 
conflicts between 
homes)

Uesia e folau eve’evā 
(Affects tourists 
attractions)

Mole pa’anga to 
e fakamole kumi 
me’akai (More money 
spent to buy crop 
products)

Holo tu’unga 
fakahaisini e kolo 
(Lifestyle become 
unhygienic) 

Tu’u laveangofua 
mo’ui ‘a hou’eiki 
fafine, fānau 
valevale, kau 
faingata’a’ia mo e 
kau vaivai (Women, 
girls, children 
and persons with 
disabilities more 
vulnerable at risk)

Popula ngoue kakai 
(Not safe for the 
plantation farms)
	
Mahamahaki fanga 
monumanu he ‘uli 
(Livestock prone to 
sickness because 
of a polluted 
environment)

Ngaahi ‘ā puaka 
(Construct pigs 
fence)
	
Fafanga e fanga 
puaka (Feed 
pigs)
	
Fakatau naunau 
‘ā puaka 
(Purchase 
pigs’ fence 
equipments) 
	
Feinga pa’anga 
(Raise fund) 
	
Fakamamafa’i e 
lao (Enforce law) 
	
Ta’ofi e tutu e 
veve pelesitiki 
(Stop burning of 
plastic)
	
Fakalahi e pini 
tānaki’anga veve 
he kolo (Add 
more rubbish 
bins)
	
Fokotu’u ha 
ngaahi ‘a’ahi 
fakakolo 
(Run village 
inspections)
	
Fakatau 
ha ngaahi 
me’angāue 
fakama’a kolo 
(Purchase 
cleaning 
tools for the 
community)
	
Fakaaiai kolo ke 
kau ki he fe’auhi 
‘ae Tonga Masani 
(Encourage 
community to 
participate in 
competition)
	
Fakahū fanga 
puaka (Keep pigs 
inbound)
	
Fakatau ha uaea 
‘ā puaka (Install 
pig sty)
	
Fakatokosi’i 
fanga monumanu 
(Decrease 
number of 
livestock)

Ma’u e ‘ā puaka 
(Constructed pigs’ 
fence)

Nofo ma’u e 
puaka (Pigs kept)

Ma’u e naunau ‘ā 
puaka (Receive 
pig fence 
equipment) 

Ma’u e pa’anga 
(Receive fund)

Ma’u ngaahi 
naunau fakama’a 
fakakolo 
(Community 
cleaning tools 
secured)

Ma’u pini 
tānaki’anga veve 
(Rubbish bins 
secured)

‘Api ma’a mo 
masani (Clean and 
beautiful homes)
	
Ma’u me’angāue 
fakama’a kolo 
(Community 
cleaning tools 
received)

Ngāue fakataha 
kakai kolo 
(Members of 
community work 
together)

‘Ea lelei 
kolo (Clean 
environment)

Malu fanga puaka 
ho nau ngaahi ‘ā 
(Pigs safer in their 
pig sty)

Mo’ui lelei e 
kakai (Healthy 
community)

Ma’a e 
‘ātakai (Clean 
community) 
	
Melino e kolo 
(Community live in 
harmony) 

Mahu fakame’a 
tokoni ‘a ‘utā 
(Increase in food 
security) 
	
Faingofua 
fefononga’aki 
(People 
movement made 
easier)

‘Ikai ke to 
e maumau 
fanga puaka 
(Pig damages 
minimized)

Fiefia e 
kolo (Happy 
community)
	
Manakoa kolo ki 
he takimamata 
(Increase 
popularity in 
tourist attraction)

Mo’ui lelei fanga 
monumanu 
(Healthy 
livestock)

Afā (Cyclone)
	
Tsunami 
	
Fakatamaki 
fakaenatula 
(Natural disaster)
	
Fakatamaki 
fakanatula 
(Natural disaster)

E M Jones 

Fakafofonga Fale 
Alea (Representative 
to Parliament)

‘Ofisa Kolo (Town 
Officer)

MORDI TT 
(Mainstreaming Of 
Rural Development 
Innovation Tonga 
Trust)

Pule Fakavahe 
(District Officer) 

Kakai e kolo 
(Community)

Kakai e kolo mei 
muli (Families from 
overseas)

Potungaue Mo’ui 
(Ministry of Health)
	
Potungaue ‘o e 
‘Atakai (Ministry of 
Environment)
	
Takimamata 
(Tourism)	
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Tokakovi 
e hala ngoue 
& hala loto 
kolo (Poor 
community 
roads)

Uesia he palau 
(Tractor used 
damaged the 
road)

Lahi e lele e 
me’alele mamafa 
ke toe luoluo 
e hala (Heavy 
machinery 
making pot holes 
bigger)

‘Ikai sai e ngaahi 
hala (Poor road 
maintenance 
work)

Si’i ivi 
fakapa’anga (lack 
of funds)
	
Kovi e hala (poor 
roads)
	
Kovi maama hala 
(damaged street 
lights)
	
Lahilahi e ‘uha 
lōvai (rain)
	
Motu’a ngaahi 
maama hala (Old 
light utilities) 

Hala kelekele 
(Poor road 
construction)

‘Ikai ngāue 
lelei ‘a e kōmiti 
fakakolo 
(Community 
committee 
inactive)

Uesia ma’u’anga 
pa’anga (Income 
generating activities 
restricted)

Uesia mo’ui lelei 
(Human healthe 
affected)

Maumau e ngaahi 
saliote mīsini 
(Vehicles damaged)

Holo e tu’unga 
fakangoue tupu 
mei he tokakovi 
e hala (Farming 
development 
affected) 

Uesia e malu mo 
e hao kakai kolo 
taimi fefononga’aki 
(People’s lives not 
safe when on the 
roads)

Tōmui fānau ki he 
ako mo e ngāue (Late 
to school and work)

Uesia fefononga’aki 
kau toulekeleka mo 
e kau faingata’a’ia 
(Elderly and persons 
with disabilities 
affected even more)

Lahi vao ‘i ‘uta 
(Overgrown weed in 
the plantation)

Uesia e fanaga 
monumanu: fieinua e 
fanga pulu (Affects 
livestock: thirsty 
livestock)

Lahi kaiha’a ngoue ‘i 
‘uta (Increase theft 
of plantation crops)

Ngaahi hala 
(Repair roads)
	
Feinga Pa’anga 
(Raise funds)
	
Valitā hala (Tar 
seal roads)

Kole tokoni 
ke tanu e hala 
(Seek help to 
repair roads)
	
Fakaivia e 
kōsilio fakakolo 
(Strengthen 
village council)

Kole tokoni 
(Seek 
assistance)
	
Ngāue 
fakataha e kolo 
(Community to 
work together) 
	
Fokotu’u maama 
hala (Install new 
street lights)
	
Ngaahi ha ngaahi 
fakatafe (Build 
drainages)
	
Kole tokoni ki 
he kainga ‘i muli 
(Seek assistance 
from families 
overseas)
	

‘I ai hala tanu 
(Roads repaired)

Ma’u pa’anga (Funds 
secured)

‘Iai hala valitā 
(Roads tar sealed)

To e longomo’ui 
ange e kōsilio 
fakakolo (Village 
council proactive)

Ma’u naunau ngaahi 
hala (Road building 
tools accessed)

Hala lelei (Good 
roads built)

Maama hala e 
kolo (New lights 
installed)

Tafenga vai lelei 
(Drainages built)

Lahi ange ngoue 
(Farm production 
increases)
	
Lahi ngoue kolo 
(Increase in crop 
production)
	

Ma’a kolo (Clean 
community)
	
Lahi ngoue 
(Crop production 
increased)
	
Manakoa kau 
‘a’ahi (Village 
attractive to 
visitors)
	
Si’isi’i e tōmui e 
fānau ako (Late 
to school is 
minimized)
	
Faingofua 
mo malu 
fefononga’aki 
(Transportation 
efficient and 
safe)
	
Fiefia kolo (Happy 
community)
	
Ngāue fakataha ai 
kolo (Community 
working together)

Feau fiema’u 
fāmili (Families 
need fulfilled)

Lahi pa’anga 
hū mai ‘a e 
kolo (Increased 
income for the 
community)

Tolonga me’alele 
he ‘alu ki ‘uta 
(Long lasting 
vehicles travelling 
to the plantation)
	
Fua lelei ngoue 
(Quality yield 
production)

Fiefia kau ngoue 
(Happy farmers)

Si’isi’i ai moe 
kaiha’a (Less 
theft of crops)

Fakatamaki 
fakaenatula 
(Natural disaster)
	
Mofuike 
(Earthquake)

Afā (Cyclone)
	
‘Uha lahi (Heavy 
rainfall)
	
La’ala’ā (Drought)

MOI (Ministry of 
Infrastructure)

JICA (Japan 
International 
Cooperation Agency)

AUS AID

MORDI 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

Kakai kolo 
(Community)

Kainga ‘I muli 
(Families overseas)

‘Ofisakolo (Town 
Officer)
Pule Fakavahe 
(District Officer)
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Ngaahi Solo-
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(Threat)

Kaunga Ngāue 
(Partners)

4. Hala ha fale 
hūfanga (No 
community 
evacuation 
centre)

Si’i e ivi 
fakapa’anga 
(Lack of funds)
	
‘Ikai ha konga 
kelekele (Lack of 
available land)
	
Mamafa e konga 
kelekele (Land 
comes with a 
higher price)
	
Mamafa e 
koloa langa 
(Construction 
materials is very 
costly)
	
‘Ikai ha naunau 
langa (Lack of 
construction 
materials)

‘Ikai malava e 
ngaahi ngaue e 
kolo (Difficulty 
of conducting 
community work)
	
Faingata’a ange hono 
fakatahataha’i e 
kakai e kolo (Hard to 
unity communities to 
work together)

‘Ikai ha hufanga 
malu e kolo he 
taimi fakatamaki 
fakaenatula 
(Communities not 
secured during 
natural disaster)

‘Ikai lava e ngaahi 
fakataha’anga e 
kolo (Inability for 
the community to do 
meeting)

‘Ikai lava ha ngaue 
fakataha e kolo 
(Lack of community 
meeting)

Feinga pa’anga 
(Community fund 
raise)

Kole tokoni 
naunau langa 
(Requesting 
building 
materials)

Kole konga 
kelekele 
(Requesting land 
area)

Kole tokoni 
holoki e 
totongi naunau 
langa (Seek 
Government 
assistance on 
reduce tariff 
on building 
supplies)
	
Ma’u tokoni mei 
he pue’anga 
(Request 
support from the 
Government) 
	
Fakafetongi ‘api  
(Swapping land 
with someone in 
the community)

Ma’u e pa’anga 
(Fund received)

Ma’u tokoni 
(Received support 
for the hall)

Ma’u kelekele 
(Obtain land area for 
construction work)
	
Ma’ama’a e naunau 
langa (Cheaper 
building supplies)

Lava fakahoko 
ngaahi ngaue 
Fakalakalaka 
ma’ae kolo 
(Community 
are able to 
conduct various 
development 
work)
	
Fiefia e kakai e 
kolo (Improved 
community well-
being)

Toe maluange 
kakai e kolo 
(Community 
secured during 
natural disaster)

Lava fakataha ai 
e ngaahi me’a ‘a 
e kolo (Enhance 
community to 
development)
	
Lahiange ngaahi 
katoanga ku 
fakahoko ai 
(Community have 
secured place to 
conduct various 
function)

‘Ikai ma’u ha 
kelekele (No land 
area)
	
Fakatamaki 
fakaenatula 
(Natural Disaster)

Feliuliuaki 
Pule’anga 
(Changing of 
Government)

COVID 19

Luna‘eva Company

Pule’anga 
(Government of 
Tonga)

Kakai e kolo 
(Community people)

Potungaue ‘a e 
ngaahi ngaue 
lalahi (Ministry of 
Infrastructure)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
	
Fakafofonga 
Falealea (Member of 
Parliament)

Ngaahi Falekoloa 
Langa (Local 
hardware stores)

5. ‘Ikai ha 
māketi pau 
ki he ngoue 
& ngāue 
fakamea’a (No 
secured market 
for agriculture 
and handicrafts)

Si’i e kole tokoni 
(Lack of seeking 
for assistance)
	
Mamafa e 
pulopula tutu 
(High cost 
of mulberry 
seedlings)

Si’i e ivi 
fakapa’anga 
(Lack of fund) 

Si’i e taukei 
fakamaketi (Lack 
of marketing 
skills) 

Si’i e pa’anga hu mai 
(Decrease income)

Si’i e poto’i ‘ilo 
fakamea’a (Lack 
of skills towards 
handicraft work) 

Lahi e faihia 
(Increase rate in 
crimes)

Ako fakataukei 
fakamaketi 
(Training on 
marketing skills)
	
Feinga pa’anga 
(Raise fund)

Kole tokoni 
pulopula (Seek 
assistance for 
seedlings)

Ma’u e poto’i ‘ilo 
(Receive skills)

Ma’u e pa’anga 
(Receive fund) 

Ma’u e pulopula 
(Receive seedlings) 

Tokolahi e kau 
fakamaketi 
(More involved in 
marketing) 

Lahi e pa’anga hu 
mai (Increase in 
income) 

Feau e ngaahi 
fema’u (Satisfy 
needs) 
	
Tu’umalie kakai 
(Wealthier 
community)

Si’i e faihia 
(Decrease rate in 
crimes) 

Fiefia e 
kolo (Happy 
community) 

Afā (Cyclone)
	
Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Fakafofonga Fale 
Alea (Representative 
to Parliament)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer) 

Kakai e Kolo 
(Community)

Kakai e kolo mei 
muli (Families from 
overseas)

Table Continued
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Prioritised)
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‘oku ne fakatu-
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hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Tōlalo 
tu’unga fakaako 
tupu mei he 
nofo kei iiki 
he ako (Poor 
education 
achievement 
due to early 
school dropout)

Lahi fakatamaiki 
(Increase 
gangster 
lifestyle)

Si’i ivi 
fakapa’anga 
(Lack of funds)
	
‘Ikai ha pō ako 
ke tokoni ki he 
fānau teu sivi (No 
extra classes run 
to help students 
sitting exams)

‘Ikai ha kōmiti 
sikolasipi ke 
tokoni’i fānau 
ako (No local 
scholarship 
scheme) 
	
Vaivai mātu’a 
ki hono teke 
fānau ki he ako 
(Parents not 
strong enough to 
puch children to 
school)
	
Lahi ngaue’aki 
faito’o konatapu 
(Increase use of 
drugs)

Uesia ai e kolo he 
kaiha’a (increase 
cases of stealing)

Lahi e ngaue’aki e 
faito’o konatapu 
(Increase drug abuse 
in youth)

Lahi e fakakina fānau 
(Youth causes social 
problems)

Lahi ta’ema’u ngāue 
(Increase rate of 
unemployment)

Tu’u laveangofua ai 
tamaiki fefine mo e 
fānau kei iiki (Girls 
and children lives are 
at risk)

Kole tokoni 
sikolasipi ke 
tokoni ki he 
totongi ako 
fānau (Seek 
scholarship 
scheme help)
	
‘Omai kau faiako 
lelei (Recruit 
good teachers)
	
Fokotu’u ha 
polisi fakakolo 
ke nau tokanga’i 
e longa’i fānau 
(Start community 
police)
	
Fokotu’u ha 
polokalama 
fale’i ki he 
fānau to’utupu 
(Establish a 
counselling for 
youths)

Ma’u naunau 
ako, faiako lelei, 
mo e me’angaue 
faka’initaneti 
(School 
stationaries, tools 
and computers 
provided)

Ma’u e sikolasipi 
(Scholarship 
scheme helps 
students)

Ma’u kōmiti ako 
fakakolo (Village 
committees 
functional)

Lele polokalama 
fale’i e kolo ki he 
fānau to’utupju 
(Counselling 
programs takes 
place)

Ma’u ngaue’anga 
lelei fānau (Youth 
secured good 
jobs) 
	
Kaha’u lelei e 
fānau e kolo 
(Bright future for 
the youth)

Lelei tu’unga 
fakaako 
(Academic 
standard lifted)
	
Malu mo nonga 
hou’eiki fafine mo 
e fānau iiki (Girls 
and children are 
safe)
	
Melino e nofo 
(Community leave 
peacefully)
	
Si’isi’i e faihia 
mo e fakakina 
(Decreased crime 
rate)

Fakatamaki 
fakanatula 
(Natural disaster)

Potungāue Ako 
(Ministry of 
Education)

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
	
Fakafofonga Fale 
Alea (Parliament 
Representative)

Kakai e kolo 
(Community)

Ngaahi mātu’a 
(Parents)

Kainga mei muli 
(Families overseas)

7. Si’isi’i e 
taleniti to’utupu 
mei he si’isi’i 
e ngaahi 
naunau sipoti 
(Inadequate 
skills in sport 
due to lack of 
sports gears)

‘Ikai ha naunau 
sipoti (Lack 
sporting gears)

Hala konga 
kelekele mala’e 
va’inga (No land 
for a sports field)

Si’i ivi 
fakapa’anga 
(Lack of funds)
	
Si’isi’i taukei 
sipoti (Lack 
sporting skills)

Lahi e ngaue’aki 
‘e he to’utupu e 
faito’o konatapu 
(Increase use of 
drugs)

Mole ngaahi 
faingamālie 
(Potential 
opportunities not 
realized)

Nofo kei iiki mei he 
ako (Early school 
dropout)

Masivesiva ai 
ngaahi fāmili (Family 
revenue earning 
capacities reduced)
	
Mahamahaki kei iiki 
e fānau to’utupu e 
kolo (Youths prone 
to sickness at early 
age)

Kole tokoni 
(Seek 
assistance)
	
Feinga pa’anga 
(Raise funds)
	
Lele ha ngaahi 
polokalama 
fakataukei sipoti 
(Run sporting 
activities)
	
Lisi ha konga 
kelekele ki ha 
mala’e va’inga 
(Lease land for a 
sports field)

Ma’u aunau sipoti 
(Sporting gears 
secured)

Ma’u faingamālie ki 
muli (Opportunities 
for overseas 
contractes realized)

Ma’u ai pa’anga 
(Funds secured)

Ma’u ha konga 
kelekele ke lisi ko 
ha mala’e ‘akapulu 
(Land leased)

Fakalakalaka 
tu’unga 
faka’ekonōmika e 
kolo (Community 
revenue earning 
capacities 
improved)

Mo’ui lelei ai e 
to’utupu (Healthy 
youth)
	
Ma’u faingamālie 
ki muli e fānau 
(Overseas 
opportunities 
opened up)
	
Lelei ange kaha’u 
fānau (Future of 
youth is brighter)

Si’isi’i ange ai 
faihia (Less 
involvement in 
crime)

Fakatamaki 
fakaenatula 
(natural disaster)

Mate (deaths)

Potungāue Mo’ui 
(Ministry of Health)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
	
Fakafofonga Fale 
Alea (Parliament 
Representative)

Kōmiti Sipoti (Local 
sports committee)

Kakai e kolo 
(community)

To’utupu mo e 
matu’a e kolo 
(youths and parents)

Kainga mei muli 
(Families overseas)

Table Continued
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

8. Si’isi’i e 
me’angāue 
fakangoue 
(Lack of 
agricultural 
tools)

Si’i ivi 
fakapa’anga 
(Lack of funds)

Lahi pe fakafalala 
he ngaahi 
me’angāue ‘a 
e kakai kehe 
(Too much 
relying on other 
people farming 
equipment)
	
Maumau e ngaahi 
ngaue motu’a 
(Old equipment 
are worn out and 
damaged)

Uesia ngoue 
(Farmings affected)

Si’i me’akai (Food 
shortages)

Holo e ola ngoue 
(Crop productivity 
decreased)

Ngāue fakataha 
kolo (Community 
to work together)
	
Feinga pa’anga 
(Raise funds)

Ma’u naunau 
fakangoue (Farm 
tools procured)

Ma’u pa’anga (Funds 
secured)

Sai ngoue’anga 
(Crop productivity 
improved)

Mo’ui lelei 
kolo (Healthy 
community)

Fakatamaki 
fakaenatula 
(Natural Disaster)

Potungaue Ngoue 
(Ministry of 
Agriculture Food 
and Forestry)

Pule Fakavahe 
(District Officer)

‘Ofisa Kolo (Town 
Officer)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Kakai kolo 
(Community)

Table Continued
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Men’s Group Participant list			 

 Viliami Puafisi  Siosiua Fonua  Saia Valenisia  ‘Asinate ‘Ilangana  Mele Tanginoa

 ‘Inoke Tanginoa  ‘Aliki Moavuka  Poasi Lomu  Nenisi Toutai  Neomaisini Holeva

 Sione Niua  Molitoni Fonua  Malia Takai  Pita Taiala  Ma’uhelotu Nuku

 Senita Puafisi  Kilifi Fatafehi  Kelepi Moala  ‘Akanesi Paongo  Viliami Holeva

 Soane Hoko  Lini Fatafehi  Valeti Uhi  Taina Lonitenisi  ‘Inoke Halatau

 Tevita Fonua  Siosiua Paea ‘I Perth To’a  ‘Atelea Uhi  Meliame Mataongo  Sateki Uasike

 Tevita Tanginoa  Sitaleki Piukana  Lepolo Bloomfield  Pisila Finau

Ha’utu Community Participatory Planning List

Women’s Group Participant list			

 Mele Valenisia  Siutita Fatafehi  Linda Halatau  Crystal Tonga  ‘Elisapeta Pilivi

 ‘Ofa Pilivi  Lasini Fatafehi  ‘Ofeina He Lotu Hoko  Sela Fonofua  Fakatu’a Pilivi

 Sulia Lomu  ‘Ofa Fonua  ‘Ana Limoni  Sofia Tuifua

 ‘Ana Lupe Taiala  Maximiana Puafisi  Halamehi Sili  Fane Takai

 Siesa Piukana  ‘Ulana Hansen  Isabella Valenisia  Uila Fonua

Youth Group Participant list			 

 Taia Fonua  Hepi Fonua  Sateki Mafile’o  Fuasino Fonua  Mele Laloni

 Toakase Lonitenisi  Samiuela Finau  Sioape Tui  Fetu’u Langi  Susana Finau

 ‘Ofa Fonua  Halapupuahi Folauhola  April Toafa  Samuela Fonau  Lotu Panu

 Mele Finau  Mele Ngauamo  Roswita Puafisi  ‘Ilani Fatafehi  Molitohi Fonnua

 Kalolaine Laloni  Saimone Laloni  Sione Mahe  Salote Fonua

 Charity Tui  ‘Isime’eli Fonua  ‘Opeti Fatafehi  Paula Fonua

 Malakai Toafa  Petone Fatafehi  Simione Fatafehi  Rossie Piukana
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For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


