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Ha’avakatolo Community Development Plan Summary

1.	 Si’i e me’angaue fakangoue/ Si’i e pulopula - Vesitapolo, 
kava , ‘ufi (Lack of farming tools/Lack of cultivars – 
vegetables, kava, yams)

2.	 Matemate e vai/ ’Ikai feau e fiema’u vai inu (Faulty water 
connections/Lack of meeting drinking water needs)

3.	 ‘Ikai ha me’angāue fakama’a kolo (Lack of community 
maintenance tools) / Maumau fanga puaka he 
ngoue’anga/ kolo/mamau ‘ā fonua (Livestock damage 
to farms/community/community boundary fence)

4.	 Palopalema hala- Hala fo’ou/ Hala ‘uta /Hala tahi (Issues 
with roadways – access roads to farm and seaside)

5.	 ‘Ikai ha pasiako e kolo (Lack of community school bus) 
/ ‘Ikai lelei e tu’unga fakaako e fānau (Poor academic 
performances)

Ha’avakatolo Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2025

1. Kovi hala – hala fo’ou/hala ‘uta/hala tahi (Poor road construction in 
access roads/agricultural roads/coastside roads)

1. Palopalema hala- Hala fo’ou/ Hala ‘uta /Hala tahi (Issues with 
roadways – access roads to farm and seaside) 

2. ‘Ikai fale lalanga kau fefine (Lack of working center for women) 2. Matemate vai fakakolo/ ’Ikai ha sola (Faulty community water 
connectivity/Lack of solar power) 

3. Fanga monumanu nau maumau’i e koloa moe ‘ātakai (Fakataka puaka) 
(Livestock damaged to property and environment) 3. Si’isi’i e me’angāue fakangoue (Lack of farming tools) 

4. Matemate e vai fakakolo (Poor operation of community water supply) 4.  ‘Ikai ha me’angāue fakama’a kolo (Lack of community maintenance 
tools) 

5. Si’i ma’u’anga mo’ui / ngāue / pa’anga (Lack of living source/
employment activities/funds for the community) / ‘Ikai ha ako Tokamu’a 
/ Nofo kei iiki he ako / ’Ikai lava totongi) (No pre-school / Dropping out of 
school at an early age / Unable to pay school fees)

6. Vaivai fa’unga famili (Poor foundation of family)	

Ha’avakatolo Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4

1. Palopalema hala- Hala fo’ou/ Hala ‘uta /Hala tahi (Issues with roadways – access roads to farm and sea-
side) 2 3 4 0 4th

2. Matemate vai fakakolo/ ’Ikai ha sola (Faulty community water connectivity/Lack of solar power) 1 2 3 1st

3. Si’isi’i e me’angāue fakangoue (Lack of farming tools) 3 2 2nd

4. ‘Ikai ha me’angāue fakama’a kolo (Lack of community maintenance tools) 1 3rd
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Ha’avakatolo Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Matemate vai fakakolo/ ’Ikai ha sola (Faulty community water connectivity/Lack of solar power)

2. Si’isi’i e me’angāue fakangoue (Lack of farming tools)

3. ‘Ikai ha me’angāue fakama’a kolo (Lack of community maintenance tools)

4. Palopalema hala- Hala fo’ou/ Hala ‘uta /Hala tahi (Issues with roadways – access roads to farm and seaside)

Ha’avakatolo Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Matemate vai 
fakakolo/ ’Ikai 
ha sola (Faulty 
community 
water 
connectivity/
Lack of solar 
power)

Maumau pamu vai 
(Inoperable water 
pump machine) 

‘Ikai ha sola 
(Lack of solar 
power) 
	
Matemate ‘uhila 
(Frequent power 
outages)

Si’i taukei (Lack 
of skills) 
	
Mamafa naunau 
vai/ sola 
(High costs of 
plumbing/solar 
supplies) 

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 
	
Taha pe tangike 
(Limited water 
tanks) 

Mahamahaki 
e kakai (Poor 
public health) 
	
Nofo e 
to’utupu he 
ako (Youth 
school 
dropout) 
	
‘Ikai lava feau 
e fiema’u ‘i 
‘api (Reduced 
capacity 
to meet 
household 
needs) 

Kole tokoni pamu vai 
moe sola (Request 
assistance for water 
pump and solar) 

Koniseti/Feinga 
pa’anga (Fundraise) 

Kole pe lava discount 
e koloa (Request for 
supplies discount) 

Fakahoko ha ako 
(Organize training 
programs) 

Ma’u pamu vai moe 
sola (Received 
water pump and 
solar) 

Ma’u pa’anga 
(Secured finances) 
	
Ma’ama’a e totongi 
koloa (Affordable 
prices of supplies) 

Ma’u e taukei toe 
lahi ange (Gained 
improved skills) 

Lele lelei e vai 
(Improved water 
connectivity) 

Lelei ange haisini 
e kolo (Improved 
public hygiene)  

Mo’ui lelei e 
kakai (Improved 
public health) 
	
Lava fakahoko 
fakalelei e 
ngaahi ngaue ‘i 
‘api (Improved 
capacity to 
complete 
household 
chores) 

Lava feau e 
fiema’u vai 
(Improved 
capacity to meet 
water needs) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)
	
COVID 19

Putu (Funerals) 

TWB (Tonga Water 
Board) 

Pule’anga ‘o Tonga 
(Government of Tonga) 

‘Ofisa kolo (Town 
Officer) 

Pule fakavahe 
(District Officer) 

NZ AID
JAPAN
CHINA AID
US AID
AUS AID
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Si’isi’i e 
me’angāue 
fakangoue (Lack 
of farming tools)

Si’i e ivi 
fakapa’anga (Lack 
of finances) 
	
Mamafa e 
me’angaue (High 
costs of tools) 

‘Ikai ha naunau 
ngoue (Lack of 
farming tools) 

Si’i kole 
tokoni (Lack 
of requesting 
assistance) 

‘Ikai ha komiti 
ngoue (Lack 
of farming 
committee) 

Honge me’atokoni 
e kolo (Reduced 
food security) 
	
Lahi fakamole 
pa’anga (Increased 
expenses) 

Si’i e pa’anga 
hū mai e famili 
(Reduced 
household income) 

‘Ikai lava fua e 
ngaahi kavenga 
(Reduced 
capacity to meet 
obligations) 

Feinga pa’anga 
(Fundraise) 

Kole tokoni naunau 
ngoue (Request 
assistance for farming 
tools) 

Fokotu’u ha komiti 
ngoue (Establish 
farming committee) 

Ma’u e pa’anga 
(Secured finances)

Ma’u naunau ngoue 
(Received farming 
tools) 
	
Ma’u komiti ngoue 
(Received farming 
committee) 

Mahu me’atokoni 
e kolo (Improved 
food production)

Sai e pa’anga 
hū mai e famili 
(Improved 
household income) 
	
Fakalakalaka e 
kolo (Improved 
community 
development) 
	
Fiefia e kakai e 
kolo (Improved 
community 
wellbeing) 
	
Lava fua e ngaahi 
kavenga (Improved 
capacity to meet 
obligations) 

Fakatamaki 
fakaenatula 
(Natural disasters)

COVID 19

Putu (Funerals)

Pule fakavahe 
(District Officer)
	
‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)

Ngaahi kautaha 
tokoni (Donor 
agencies)

Kakai ‘I muli 
(Families abroad)

3. ‘Ikai ha 
me’angāue 
fakama’a 
kolo (Lack of 
community 
maintenance 
tools)

Si’i e ivi 
fakapa’anga (Lack 
of finances) 
	
Mamafa e ngaahi 
naunau (High 
costs of supplies) 
	
‘Ikai  ha komiti 
(Lack of working 
committee) 

Si’i kole 
tokoni (Lack 
of requesting 
assistance)

‘Ikai ha taukei 
fe’unga (Lack of 
skills) 

Palakū e kolo 
(Degraded 
environment) 
	
Mahamahaki e 
kakai (Reduced 
public health) 

‘Ikai manakoa e 
kolo ki he kau 
folau ‘eve’eva 
(Reduced tourist 
appeal) 
	
Malava ke tō ha 
mahaki he kolo 
(Increased spread 
of disease) 

Feinga pa’anga 
(Fundraise)

Kole tokoni naunau 
fakama’a kolo 
(Request assistance 
for community 
maintenance tools) 

Fokotu’u komiti 
(Establish committee) 

Kole pe lava holoki 
totongi naunau 
(Request supplies 
discount) 

Fakahoko ha ako  
(Organize training 
programs)

Ma’u pa’anga 
(Secured finances)

Ma’u naunau 
fakama’a kolo 
(Received community 
maintenance tools) 

Ma’u e komiti 
(Established 
committee) 
	
Ma’ama’a e totongi 
(Received discounts) 

Ma’u e taukei fe’unga 
(Received adequate 
skills) 

Faka’ofo’ofa e 
kolo (Improved 
community beauty) 

Fiefia e kolo 
(Improved 
community 
wellbeing) 
	
Manakoa e kolo 
ki he kau folau 
‘eve’eva (Improved 
tourist appeal) 
	
Mo’ui lelei e kakai 
(Improved public 
health) 

Fakatamaki 
fakaenatula 
(Natural disasters)

COVID 19

Putu (Funerals)

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

‘Ofisa kolo (Town 
Officer)

Pule fakavahe 
(District Officer) 
	
Fakafofonga 
Falealea (Parliament 
Representative) 

WILCO

4. Palopalema 
hala- Hala fo’ou/ 
Hala ‘uta /Hala 
tahi (Issues 
with roadways 
– access roads 
to farm and 
seaside)

Si’i e ivi 
fakapa’anga (Lack 
of finances) 

‘Uha lahi (Heavy 
rainfall) 
	
Maumau e ngaahi 
saliote mamafa 
(Damage from 
heavy machinery) 

Si’i kole 
tokoni (Lack 
of requesting 
assistance)

Si’i ivi fakapa’anga 
(Lack of finances)
	
Feliuliuaki ‘ea 
(Climate change) 
	
Lahi saliote 
misini / palau 
(High numbers 
of vehicles and 
tractors) 

Kovi pe hono 
ngaahi (Poor 
upgrade quality)

‘Ikai ha 
fakatafenga 
vai (Lack of 
stormwater 
drainage system)  

Kole tokoni tanu 
hala/ valitā (Request 
assistance for road 
upgrade/tar seal)

Feinga pa’anga 
(Fundraise)

Kole kihe kakai e 
kolo ‘i muli (Request 
assistance to Tongan 
diaspora) 

Ma’u tokoni tanu hala 
/ Valitā (Received 
assistance for road 
upgrade/tar seal) 

Ma’u pa’anga 
(Secured finances)

Ma’u tokoni mei he 
kakai muli (Received 
assistance from 
Tonga diaspora) 

Fiefia e kakai 
(Improved 
community 
wellbeing)
	
Faka’ofo’ofa e 
kolo (Improved 
community beauty)
	
Vaveange 
fefononga’aki 
(Improved travel 
efficiency) 
	
Tolonga me’alele 
(Improved vehicle 
durability) 

Fakatamaki 
fakaenatula 
(Natural disasters)

COVID 19

Putu (Funerals)

MOI (Ministry of 
Infrastructure) 

NZ AID
AUS AID

‘Ofisa kolo (Town 
Officer)

Pule fakavahe 
(District Officer)
	
Fakafofonga 
Falealea (Parliament 
Representative) 

Kakai e kolo 
(Community 
members) 
	
Luna’eva Quarry
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Ha’avakatolo Youth Group

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2025

1. Si’i me’a fononga ki he ako (pasi ako) (Lack of school vehicles/school 
bus) / Lahi ta’ema’u ngāue (Increase of unemployment) 1. ‘Ikai ha pasiako e kolo (Lack of community school bus) 

2. Si’i me’angāue fakangoue (palau) (Lack of agricultural tools – plough 
machine, etc) 2. Si’i me’angaue fakangoue (Lack of farming tools) 

Ha’avakatolo Youth Problems Priorities Matrix
Youth Group 3		  Score Rank

Priority Problems 2025 1 2

1. ‘Ikai ha pasiako e kolo (Lack of community school bus) 1 1 1st

2. Si’i me’angaue fakangoue (Lack of farming tools) 0 2nd

Ha’avakatolo Youth Group Listed in order of Priority

Youth Group 4		

List of Problems already Prioritise

1. ‘Ikai ha pasiako e kolo (Lack of community school bus) 

2. Si’i me’angaue fakangoue (Lack of farming tools) 

Ha’avakatolo Youth Group Development Plan

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai ha 
pasiako e 
kolo (Lack of 
community 
school bus) 

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)
	
Mamafa e pasi 
(High costs of 
buses) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Hala ha pasi ako 
(Lack of school 
bus) 

Tomui ki he ako 
(Late school 
arrivals) 

Lahi e nofo 
he ako (High 
rate of school 
absenteeism) 
	
‘Ikai ke a’usia 
ha ola ‘oku lelei 
(Unable to reach 
productive goals) 

Lahi e fakakina he 
kolo (Increased 
community 
delinquency) 

Kole tokoni pasi ako 
(Request assistance 
for school bus) 

Kole ke holo hono 
tute e pasi (Request 
to reduce taxes on 
bus) 

Kole ke kakai ‘i muli 
(Request assistance 
to Tongan diaspora) 

Feinga pa’anga/
koniseti (Fundraise) 

Ma’u pa’anga 
(Secured finances) 

Ma’u e pasiako 
(Received school 
bus) 
	
Ma’ama’a e tute e 
pasiako (Received 
discount on school 
bus duty/tax) 

Ma’u ako e fanau 
(Improved school 
attendance) 

Fiefia e kakai 
(Improved 
community 
wellbeing) 
	
Fakalakalaka e 
kolo (Improved 
community 
development) 
	
Sai e tu’unga 
faka’ekonomika 
e kolo (Improved 
local economy) 

Toe leleiange 
tu’unga 
faka’atamai e 
fanau (Improved 
academic 
performance) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Putu (Funerals) 

COVID 19

Kakai e kolo 
(Community 
members) 

‘Ofisa kolo (Town 
Officer) 

Pule fakavahe 
(District Officer) 

NZ AID
AUS AID
CHINA AID
	
Fakafofonga 
falealea 
(Parliament 
Representative) 
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Table Continued

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

Si’i me’angaue 
fakangoue 
(Lack of farming 
tools) 

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)
	
Mamafa e koloa 
(High cost of 
supplies) 
	
Fakapikopiko e 
kakai (Community 
members lack 
motivation – lazy) 

‘Ikai ha komiti 
ngoue to’ututpu 
(Lack of 
youth farming 
committee) 

Fiekaia e famili 
(Increased 
household 
hunger) 

Si’i e pa’anga hū 
mai (Reduced 
income 
generation) 
	
Mahamahaki e 
kakai (Reduced 
public health) 
	
‘Ikai lava fua e 
ngaahi kavenga 
(Reduced 
capacity to meet 
obligations) 

Lahi e kaiha’a 
(Increased theft 
rate) 

Feinga pa’anga 
(Fundraise) 

Kole tokoni me’a  
ngaue (Request 
working tools) 

Kole ke holoki totongi 
(Request discount 
rates) 

Fokotu’u ha komiti 
(Establish working 
committee) 

Ma’u pa’anga 
(Secured finances) 
	
Ma’u me’a ngaue 
(Received working 
tools) 
	
Ma’ama’a totongi 
(Received discount 
rates) 

Ma’u komiti 
(Established 
committee) 

Mahu fakame’a 
tokoni e kolo 
(Improved food 
security) 

Sai e pa’anga 
hū mai e famili 
(Improved 
household 
income) 
	
Lava fua e 
ngaahi kavenga 
(Improved 
capacity to meet 
obligations) 

Mo’ui lelei e 
kakai (Improved 
public health) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Putu (Funerals) 

COVID 19

MAFF (Ministry of 
Agriculture)

Kakai e kolo 
(Community 
members) 

‘Ofisa kolo (Town 
Officer) 

Pule fakavahe 
(District Officer) 
	
Fakafofonga 
falealea 
(Parliament 
Representative) 

NZ AID
AUS AID
CHINA AID 

Ha’avakatolo Men’s Group

Men’s Group 1			   Men’s Group 2			 

Ha’atafu Men’s Group Priority Problems 2019 Group Priority Problems Identified 2025

1. ‘Ikai ha fale hūfanga (No community disaster evacuation center) 1. Matemate e vai/ ’Ikai feau e fiema’u vai inu (Faulty water connections/
Lack of meeting drinking water needs) 

2. Matemate e vai / ‘Ikai feau fiema’u vai inu (Poor operation of community 
water supply / Shortage of drinking water)

2. Si’i e me’angaue fakangoue/ Si’i e pulopula - Vesitapolo, kava , ‘ufi 
(Lack of farming tools/Lack of cultivars – vegetables, kava, yams) 

3. Si’i e me’angāue fakangoue / Si’i e pulopula e.g vesitapolo (Lack of 
agriculture tools and seedling)

3. Tokakovi e hala lotokolo/ ngoue (Poor public road conditions and 
access roads to farm) 

4. Tokakovi e hala loto kolo / ngoue (Poor community and agricultural road) 4. Maumau fanga puaka he ngoue’anga/ kolo/mamau ‘ā fonua (Livestock 
damage to farms/community/community boundary fence) 

5. Maumau fanga puaka he ngoue’anga / kolo (Livestock damaged in the 
plantation and community environment) 5. ‘Ikai lelei e tu’unga fakaako e fānau (Poor academic performances) 

6. Lahi e ta’ema’u ngāue (Increase Unemployment)
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Ha’avakatolo Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

‘Priority Problems 2025 1 2 3 4 5

1. Matemate e vai/ ’Ikai feau e fiema’u vai inu (Faulty water connections/Lack of meeting drinking water 
needs) 1 1 4 1 3 1st

2. Si’i e me’angaue fakangoue/ Si’i e pulopula - Vesitapolo, kava , ‘ufi (Lack of farming tools/Lack of 
cultivars – vegetables, kava, yams) 3 4 5 0 5th

3. Tokakovi e hala lotokolo/ ngoue (Poor public road conditions and access roads to farm) 4 5 1 4th

4. Maumau fanga puaka he ngoue’anga/ kolo/mamau ‘ā fonua (Livestock damage to farms/community/
community boundary fence) 5 3 3rd

5. ‘Ikai lelei e tu’unga fakaako e fānau (Poor academic performances) 3 2nd

Ha’avakatolo Men’s Group Listed in order of Priority
Men’s Group 4		

List of Problems already Prioritise

1. Matemate e vai/ ’Ikai feau e fiema’u vai inu (Faulty water connections/Lack of meeting drinking water needs) 

2. ‘Ikai lelei e tu’unga fakaako e fānau (Poor academic performances)

3. Maumau fanga puaka he ngoue’anga/ kolo/mamau ‘ā fonua (Livestock damage to farms/community/community boundary fence)

4. Tokakovi e hala lotokolo/ ngoue (Poor public road conditions and access roads to farm)

5. Si’i e me’angaue fakangoue/ Si’i e pulopula - Vesitapolo, kava , ‘ufi (Lack of farming tools/Lack of cultivars – vegetables, kava, yams)

Ha’avakatolo Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai ha fale 
hūfanga (No 
community 
disaster 
evacuation 
center)

Fo’i pamu vai pe 
taha (Insufficient 
water pump)
	
Mamafa e koloa 
pe tufa tangike 
vai (High costs of 
supplies – water 
tanks) 

‘Ikai totongi 
he kakai ‘enau 
mo’ua vai (Lack 
of paying water 
debt) 

Fu’u tokolahi 
e kolo (High 
community 
population) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

‘Ikai feau e fiema’u 
vai faka’api (Reduced 
capacity to meet 
water needs) 

Mahamahaki e kakai 
e kolo (Reduced 
public health) 

Mate ngoue (Crop 
loss) 

‘Ikai lele lelei e ako 
(School disruptions) 

Fieinua e fanga 
monumanu (Water 
stressed livestock) 

Fokotu’u e 
pamu sola e 
ua (Establish 
multiple solar 
pumps) 
	
Fokotu’u e misini 
senoleita kihe 
misini pamu 
vai (Establish 
generator to 
pump) 
	
Toe fakalahi 
e tangike vai 
e ngaahi ‘api 
moe vai pamu 
(Increase water 
tanks and pump 
to homes) 

Tufa tokoni 
fakatali ki he 
ngaahi ‘api ‘osi 
ai ‘enau tangike 
vai (Distribute 
guttering 
systems to 
households with 
water tanks) 

Ma’u pamu sola 
(Received solar 
pumps)

Ma’u misini 
senoleita (Received 
generators)

Ma’u tangike vai 
(Received water 
tanks) 

Ma’u fakatali 
(Received water 
tanks) 

Feau e fiema’u 
e kakai e kolo 
(Improved 
capacity to meet 
needs) 
	
Mo’ui lelei e kolo 
(Improved public 
health) 

Mo’ui lelei fanga 
monumanu, 
ngoue moe 
kakai (Improved 
livestock, crop 
and community 
health) 

Fiefia e kakai e 
kolo (Improved 
community 
wellbeing) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals) 

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
Communication)

Japan
AUS Aid
NZ Aid

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Matemate e 
vai / ‘Ikai feau 
fiema’u vai inu 
(Poor operation 
of community 
water supply 
/ Shortage of 
drinking water)

Si’i e taimi 
pōako e fanau 
(Insufficient 
night study time) 

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 
	
Si’i pasi ke ‘ave 
fanau ki he ako 
(Lack of school 
bus) 

Lahi e faihia he kolo 
(Increased crime 
rate) 

Lahi e ngaahi 
fakamole pa’anga 
(Increased expenses) 

Lahi e tomui e fanau 
ki he ako (Increased 
late school arrival) 

‘Ikai malu e fanau 
ako (Lack of student 
safety) 

Feinga pa’anga 
(Fundraise) 
	
Kole tokoni pasi 
ako (Request 
assistance for 
school bus) 
	
Fakalahi e taimi 
pōako (Increase 
night study 
hours)
	
Fakalele 
ha ngaahi 
polokalama 
ki he fanau 
ako (Organize 
academic 
programs) 

Ma’u pa’anga 
(Secured finances) 

Ma’u Polokalama 
ako (Regular 
academic programs) 

Ma’u pasiako 
(Received school 
bus) 

Fiefia e matu’a 
(Improved 
parental 
wellbeing) 

Malu e fanau 
ako (Improved 
student safety) 
	
Ma’u ako 
ma’u pe fanau 
(Increased school 
attendance) 
	
Toe lelei ange 
tu’unga fakaako 
e fanau (Improved 
academic 
performance) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Kakai e kolo nofo 
muli (Tongan 
diaspora) 
	
Fakafofonga 
falealea (Parliament 
Representative) 

Pule fakavahe 
(District Officer) 

Japan
China Aid

‘Ofisa kolo (Town 
Officer) 

3. Si’i e 
me’angāue 
fakangoue / Si’i 
e pulopula e.g 
vesitapolo (Lack 
of agriculture 
tools and 
seedling)

Hala ha ‘ā puaka 
(Lack of fencing 
material) 
	
Maumau ‘ā 
fonua (Damaged 
community 
boundary fence) 

Fu’u lahi e 
fakataka 
monumanu 
(Excessive 
roaming 
livestock) 

Si’i e kole tokoni 
‘a puaka (Lack 
of requesting 
assistance for 
fencing material)
	
Mamafa e koloa 
(High costs of 
supplies) 

Maumau ngoue (Crop 
loss) 

Matamata kovi e 
kolo (Degraded 
environment) 

Holo e ivi fie ngoue 
(Reduced farmer 
motivation) 

Lahi e fakamole 
pa’anga (Increased 
expenses) 

Kole ‘ā puaka 
(Request fencing 
material) 
	
Kole tokoni ‘ā 
fonua (Request 
assistance 
for community 
boundary fence) 

Toe fakaivia e 
lao fakataka 
monumanu 
(Enforce 
regulations 
against roaming 
livestock) 

Ma’u tokoni ‘ā 
puaka (Received 
assistance for 
fencing material) 

Ma’u tokoni ‘ā 
fonua (Received 
community 
boundary fencing 
assistance) 

Lahi e ngoue 
mahu e kolo 
(Improved food 
production) 
	
Lahi e ma’u’anga 
pa’anga e famili 
(Improved 
household 
income) 

Lava fua e 
kavenga 
(Improved 
capacity to meet 
obligations) 

Fie ngoue e kakai 
(Improved farmer 
motivation) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals) 
	
COVID-19

Kakai e kolo 
(Community 
members) 

‘Ofisa kolo (Town 
Officer)

NZ AID

MORDI 
(Mainstreaming of 
Rural Development 
Innovation) 

US AID

Pule fakavahe 
(District Officer) 
	
MAFF (Ministry of 
agriculture Food and 
Forestry)
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Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Tokakovi e 
hala loto kolo 
/ ngoue (Poor 
community and 
agricultural 
road)

Lahi e ‘uha 
(Heavy rainfall) 

Lahi e me’alele 
(Increased 
numbers of 
vehicles) 

‘Ikai lelei e 
tanu hala 
(Poor roadway 
upgrades)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)

Maumau me’alele 
(Damage to vehicles) 

Vaoa e ngaahi ngoue 
(Farms overgrown 
with weeds) 

Tomui e kakai ki he 
ngaue (Late arrivals 
to work) 

Uesia e ngoue 
(Impacts to 
farmlands/crops) 

Uesia tu’unga 
pa’anga (Impacts to 
income) 

Kole tokoni tanu 
hala (Request 
assistance 
for roadway 
upgrade) 
	
Feinga pa’anga 
(Fundraise)
	
Valitā hala (Tar 
seal roads) 
	
‘Ai ha ngaahi 
fakatafe he ve’e 
hala (Establish 
stormwater 
drainage 
systems) 

Ma’u e tokoni tanu 
hala (Received 
roadway upgrades) 

Ma’u pa’anga 
(Secured finances) 

Ma’u totongi e valitā 
(Received payments 
for tar seal) 

Tolonga ngaahi 
me’alele 
(Improved vehicle 
durability) 

‘Ikai toe tomui e 
kakai kolo ki he 
ngaue (Reduced 
late arrivals to 
work) 
	
Ola lelei ngoue 
(Improved crop 
production) 

Toe saiange 
tu’unga 
fakapa’anga e 
famili (Improved 
household 
income) 
	
Matamata lelei e 
kolo (Improved 
community 
beauty) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals) 
	
COVID-19

LUNA’EVA

MOI (Ministry of 
Infrastructure) 

China Aid
JAPAN
NZ AID
AUS AID

‘Ofisa kolo (Town 
Officer) 
	
Fakafofonga 
falealea (Parliament 
Representative) 
	
Pule’anga ‘o Tonga 
(Government of 
Tonga) 

5. Maumau 
fanga puaka he 
ngoue’anga / 
kolo (Livestock 
damaged in 
the plantation 
and community 
environment)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)

Si’i moe kole 
tokoni (Lack 
of requesting 
assistance)
	
Tokolahi kau 
ngoue (Increased 
number of 
farmers) 

‘Ikai ha pulopula 
(Lack of crop 
cultivars) 
	
Mamafa e 
me’angaue (High 
costs of tools) 

Si’i e ma’u’anga 
pa’anga e famili 
(Reduced household 
income) 

Fiekaia e famili 
(Increased household 
hunger) 

‘Ikai lava fua e 
kavenga (Reduced 
capacity to meet 
obligations) 

Lahi e fakamole 
pa’anga (Increased 
expenses) 

Honge me’akai kolo 
(Food shortage) 

Kole tokoni 
me’angaue 
moe pulopula 
(Request 
assistance 
for farming 
tools and crop 
cultivars)
	
Feinga pa’anga 
(Fundraise)
	
Tō pe ke lahi e 
ngoue (Increase 
crop cultivation)

Ma’u e tokoni 
me’angaue moe 
pulopula (Received 
farming tools and 
crop cultivars) 

Ma’u pa’anga 
(Secured finances) 

Makona e 
famili (Reduced 
household 
hunger)

Lahi ma’u’anga 
pa’anga 
(Improved income 
generation) 
	
Lava fua kavenga 
(Improved 
capacity to meet 
obligations) 

Fie ngoue e kakai 
(Improved farmer 
motivation) 
	
Fiemalie e kakai 
e kolo (Improved 
community 
wellbeing) 

Lelei e pa’anga 
hū mai famili 
(Improved 
household 
income) 
	
Fakalakalaka e 
kolo (Improved 
community 
development) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals) 
	
COVID-19

MAFF (Ministry of 
agriculture Food and 
Forestry)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation) 

AUS AID
Kakai e kolo 
(Community 
members) 

US AID
	
Fakafofonga 
falealea (Parliament 
Representative) 
	
Pule’anga ‘o Tonga 
(Government of 
Tonga)

Table Contiuned
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Matemate vai fakakolo/ ’Ikai ha sola (Faulty com-
munity water connectivity/Lack of solar power)

1. ‘Ikai ha pasiako e kolo (Lack of community school bus) 1. Matemate e vai/ ’Ikai feau e fiema’u vai inu (Faulty 
water connections/Lack of meeting drinking water 
needs) 

2. Si’isi’i e me’angāue fakangoue (Lack of farming 
tools)

2. Si’i me’angaue fakangoue (Lack of farming tools) 2. ‘Ikai lelei e tu’unga fakaako e fānau (Poor academic 
performances)

3. ‘Ikai ha me’angāue fakama’a kolo (Lack of commu-
nity maintenance tools)

3. Maumau fanga puaka he ngoue’anga/ kolo/mamau ‘ā 
fonua (Livestock damage to farms/community/commu-
nity boundary fence)

4. Palopalema hala- Hala fo’ou/ Hala ‘uta /Hala tahi 
(Issues with roadways – access roads to farm and 
seaside)

4. Tokakovi e hala lotokolo/ ngoue (Poor public road 
conditions and access roads to farm)

5. Si’i e me’angaue fakangoue/ Si’i e pulopula - Vesita-
polo, kava , ‘ufi (Lack of farming tools/Lack of cultivars 
– vegetables, kava, yams)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Si’i e me’angaue fakangoue/ Si’i e pulopula - Vesitapolo, kava , ‘ufi (Lack of 
farming tools/Lack of cultivars – vegetables, kava, yams)

2 2 5 9 1st 

2 Matemate e vai/ ’Ikai feau e fiema’u vai inu (Faulty water connections/Lack 
of meeting drinking water needs)

1 1 2 2nd 

3 ‘Ikai ha me’angāue fakama’a kolo (Lack of community maintenance tools) 
/ Maumau fanga puaka he ngoue’anga/ kolo/mamau ‘ā fonua (Livestock 
damage to farms/community/community boundary fence)

3 3 6 3rd 

4 Palopalema hala- Hala fo’ou/ Hala ‘uta /Hala tahi (Issues with roadways – 
access roads to farm and seaside)

4 4 8 4th 

5 ‘Ikai ha pasiako e kolo (Lack of community school bus) / ‘Ikai lelei e tu’unga 
fakaako e fānau (Poor academic performances)

1 2 3 5th 
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Ha’avakatolo Community Development Plan 2025 - 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’i e 
me’angaue 
fakangoue/ 
Si’i e pulopula 
- Vesitapolo, 
kava , ‘ufi (Lack 
of farming 
tools/Lack 
of cultivars – 
vegetables, 
kava, yams)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 
	
Mamafa e 
me’angaue (High 
costs of tools) 

‘Ikai ha naunau 
ngoue (Lack of 
farming tools) 

Si’i kole 
tokoni (Lack 
of requesting 
assistance) 

‘Ikai ha komiti 
ngoue (Lack 
of farming 
committee) 
	
Mamafa e koloa 
(High cost of 
supplies) 
	
Fakapikopiko e 
kakai (Community 
members lack 
motivation – lazy) 
	
Tokolahi kau 
ngoue (Increased 
number of 
farmers) 

‘Ikai ha pulopula 
(Lack of crop 
cultivars) 

Honge me’atokoni e 
kolo (Reduced food 
security) 

Lahi fakamole 
pa’anga (Increased 
expenses) 

Si’i e pa’anga hū mai 
e famili (Reduced 
household income) 

‘Ikai lava fua e 
ngaahi kavenga 
(Reduced capacity to 
meet obligations) 

Fiekaia e famili 
(Increased household 
hunger) 
	
Mahamahaki e kakai 
(Reduced public 
health) 

Lahi e kaiha’a 
(Increased theft rate) 

Feinga pa’anga 
(Fundraise) 

Kole tokoni 
naunau ngoue 
(Request 
assistance for 
farming tools) 
	
Fokotu’u ha 
komiti ngoue 
(Establish 
farming 
committee) 
	
Kole ke holoki 
totongi (Request 
discount rates) 
	
Fokotu’u ha 
komiti (Establish 
working 
committee) 
	
Kole tokoni 
me’angaue 
moe pulopula 
(Request 
assistance 
for farming 
tools and crop 
cultivars)
	
Tō pe ke lahi e 
ngoue (Increase 
crop cultivation)

Ma’u e pa’anga 
(Secured finances)

Ma’u komiti ngoue 
(Received farming 
committee) 
	
Ma’u me’a ngaue 
(Received working 
tools) 
	
Ma’ama’a totongi 
(Received discount 
rates) 

Ma’u e tokoni 
me’angaue moe 
pulopula (Received 
farming tools and 
crop cultivars) 

Mahu me’atokoni 
e kolo (Improved 
food production)

Sai e pa’anga 
hū mai e famili 
(Improved 
household 
income) 
	
Fakalakalaka e 
kolo (Improved 
community 
development) 

Fiefia e kakai e 
kolo (Improved 
community 
wellbeing) 

Lava fua e 
ngaahi kavenga 
(Improved 
capacity to meet 
obligations) 
	
Mo’ui lelei e kakai 
(Improved public 
health) 
	
Makona e 
famili (Reduced 
household 
hunger)

Fie ngoue e kakai 
(Improved farmer 
motivation) 
	
Fiemalie e kakai 
e kolo (Improved 
community 
wellbeing) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Putu (Funerals) 

COVID 19

MAFF (Ministry of 
agriculture Food and 
Forestry)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation) 

Kakai e kolo 
(Community 
members) 

‘Ofisa kolo (Town 
Officer) 

Pule fakavahe 
(District Officer) 
	
Fakafofonga 
falealea (Parliament 
Representative) 

NZ AID
AUS AID
	
Pule’anga ‘o Tonga 
(Government of 
Tonga)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Matemate e 
vai/ ’Ikai feau e 
fiema’u vai inu 
(Faulty water 
connections/
Lack of meeting 
drinking water 
needs)

Maumau pamu vai 
(Inoperable water 
pump machine) 

‘Ikai ha sola 
(Lack of solar 
power) 
	
Matemate ‘uhila 
(Frequent power 
outages)

Si’i taukei (Lack 
of skills) 
	
Mamafa naunau 
vai/ sola 
(High costs of 
plumbing/solar 
supplies) 

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 
	
Taha pe tangike 
(Limited water 
tanks) 
	
Fo’i pamu vai pe 
taha (Insufficient 
water pump)
	
Mamafa e koloa 
pe tufa tangike 
vai (High costs of 
supplies – water 
tanks) 

‘Ikai totongi 
he kakai ‘enau 
mo’ua vai (Lack 
of paying water 
debt) 

Fu’u tokolahi 
e kolo (High 
community 
population) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Mahamahaki e kakai 
(Poor public health) 

Nofo e to’utupu he 
ako (Youth school 
dropout) 

‘Ikai lava feau 
e fiema’u ‘i ‘api 
(Reduced capacity 
to meet household 
needs) 

Mate ngoue (Crop 
loss) 

‘Ikai lele lelei e ako 
(School disruptions) 

Fieinua e fanga 
monumanu (Water 
stressed livestock) 

Kole tokoni 
pamu vai moe 
sola (Request 
assistance for 
water pump and 
solar) 
	
Koniseti/
Feinga pa’anga 
(Fundraise) 

Kole pe lava 
discount e 
koloa (Request 
for supplies 
discount) 
	
Fakahoko ha 
ako (Organize 
training 
programs) 
	
Fokotu’u e 
pamu sola e 
ua (Establish 
multiple solar 
pumps) 
	
Fokotu’u e misini 
senoleita kihe 
misini pamu 
vai (Establish 
generator to 
pump) 
	
Toe fakalahi 
e tangike vai 
e ngaahi ‘api 
moe vai pamu 
(Increase water 
tanks and pump 
to homes) 

Tufa tokoni 
fakatali ki he 
ngaahi ‘api ‘osi 
ai ‘enau tangike 
vai (Distribute 
guttering 
systems to 
households with 
water tanks) 

Ma’u pamu vai moe 
sola (Received 
water pump and 
solar) 

Ma’u pa’anga 
(Secured finances) 
	
Ma’ama’a e totongi 
koloa (Affordable 
prices of supplies) 

Ma’u e taukei toe 
lahi ange (Gained 
improved skills) 

Ma’u misini 
senoleita (Received 
generators)

Ma’u tangike vai 
(Received water 
tanks) 

Ma’u fakatali 
(Received water 
tanks) 

Lele lelei e vai 
(Improved water 
connectivity) 

Lelei ange haisini 
e kolo (Improved 
public hygiene)  
	
Mo’ui lelei e kakai 
(Improved public 
health) 
	
Lava fakahoko 
fakalelei e 
ngaahi ngaue ‘i 
‘api (Improved 
capacity to 
complete 
household 
chores) 

Feau e fiema’u 
e kakai e kolo 
(Improved 
capacity to meet 
needs) 

Mo’ui lelei fanga 
monumanu, 
ngoue moe 
kakai (Improved 
livestock, crop 
and community 
health) 

Fiefia e kakai e 
kolo (Improved 
community 
wellbeing) 
	

Fakatamaki 
fakaenatula 
(Natural 
disasters)

COVID 19

Putu 
(Funerals) 	  

TWB (Tonga Water 
Board) 
	
Pule’anga ‘o Tonga 
(Government of 
Tonga) 

‘Ofisa kolo (Town 
Officer) 

Pule fakavahe 
(District Officer) 

NZ AID
US AID
AUS AID

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)
	
MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
Communication)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai ha 
me’angāue 
fakama’a 
kolo (Lack of 
community 
maintenance 
tools) / Maumau 
fanga puaka he 
ngoue’anga/ 
kolo/mamau 
‘ā fonua 
(Livestock 
damage 
to farms/
community/
community 
boundary fence)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 
	
Mamafa e 
ngaahi naunau 
(High costs of 
supplies) 
	
‘Ikai  ha komiti 
(Lack of working 
committee) 

‘Ikai ha taukei 
fe’unga (Lack of 
skills) 
	
Hala ha ‘ā puaka 
(Lack of fencing 
material) 
	
Maumau ‘ā 
fonua (Damaged 
community 
boundary fence) 

Fu’u lahi e 
fakataka 
monumanu 
(Excessive 
roaming 
livestock) 

Si’i e kole tokoni 
‘a puaka (Lack 
of requesting 
assistance for 
fencing material)
	

Mahamahaki e kakai 
(Reduced public 
health) 

‘Ikai manakoa e 
kolo ki he kau folau 
‘eve’eva (Reduced 
tourist appeal) 

Malava ke tō ha 
mahaki he kolo 
(Increased spread of 
disease) 

Maumau ngoue (Crop 
loss) 

Matamata kovi e 
kolo (Degraded 
environment) 

Holo e ivi fie ngoue 
(Reduced farmer 
motivation) 

Lahi e fakamole 
pa’anga (Increased 
expenses) 

Feinga pa’anga 
(Fundraise)
	
Kole tokoni 
naunau fakama’a 
kolo (Request 
assistance 
for community 
maintenance 
tools) 
	
Fokotu’u komiti 
(Establish 
committee) 

Kole pe lava 
holoki totongi 
naunau (Request 
supplies 
discount) 
	
Fakahoko ha 
ako  (Organize 
training 
programs)
	
Kole ‘ā puaka 
(Request fencing 
material) 
	
Kole tokoni ‘ā 
fonua (Request 
assistance 
for community 
boundary fence) 

Toe fakaivia e 
lao fakataka 
monumanu 
(Enforce 
regulations 
against roaming 
livestock) 

Ma’u pa’anga 
(Secured finances)

Ma’u naunau 
fakama’a kolo 
(Received 
community 
maintenance tools) 

Ma’u e komiti 
(Established 
committee) 
	
Ma’ama’a e 
totongi (Received 
discounts) 

Ma’u e taukei 
fe’unga (Received 
adequate skills) 

Ma’u tokoni ‘ā 
puaka (Received 
assistance for 
fencing material) 

Ma’u tokoni ‘ā 
fonua (Received 
community 
boundary fencing 
assistance) 

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty) 

Fiefia e kolo 
(Improved 
community 
wellbeing) 
	
Manakoa e 
kolo ki he kau 
folau ‘eve’eva 
(Improved tourist 
appeal) 
	
Mo’ui lelei e kakai 
(Improved public 
health) 

Lahi e ngoue 
mahu e kolo 
(Improved food 
production) 
	
Lahi e ma’u’anga 
pa’anga e famili 
(Improved 
household 
income) 

Lava fua e 
kavenga 
(Improved 
capacity to meet 
obligations) 

Fie ngoue e kakai 
(Improved farmer 
motivation) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

COVID 19

Putu (Funerals)

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

‘Ofisa kolo (Town 
Officer)

Pule fakavahe 
(District Officer) 
	
Fakafofonga 
Falealea (Parliament 
Representative) 

WILCO
Kakai e kolo 
(Community 
members) 

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

US AID

MAFF (Ministry of 
Agriculture Food 
and forestry)
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Palopalema 
hala- Hala 
fo’ou/ Hala 
‘uta /Hala tahi 
(Issues with 
roadways – 
access roads 
to farm and 
seaside)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 
	
‘Uha lahi (Heavy 
rainfall) 
	
Maumau e ngaahi 
saliote mamafa 
(Damage from 
heavy machinery) 

Si’i kole 
tokoni (Lack 
of requesting 
assistance)

Lahi e me’alele 
(Increased 
numbers of  
vehicles) 

‘Ikai lelei e 
tanu hala 
(Poor roadway 
upgrades)
	

Si’i ivi fakapa’anga 
(Lack of finances)

Feliuliuaki ‘ea 
(Climate change) 

Lahi saliote misini / 
palau (High numbers 
of vehicles and 
tractors) 

Kovi pe hono ngaahi 
(Poor upgrade 
quality)

‘Ikai ha fakatafenga 
vai (Lack of 
stormwater drainage 
system)  

Maumau me’alele 
(Damage to vehicles) 

Vaoa e ngaahi ngoue 
(Farms overgrown 
with weeds) 

Tomui e kakai ki he 
ngaue (Late arrivals 
to work) 

Uesia e ngoue 
(Impacts to 
farmlands/crops) 

Uesia tu’unga 
pa’anga (Impacts to 
income) 

Kole tokoni 
tanu hala/ 
valitā (Request 
assistance for 
road upgrade/tar 
seal)
	
Feinga pa’anga 
(Fundraise)

Kole kihe 
kakai e kolo ‘i 
muli (Request 
assistance to 
Tongan diaspora) 
	
Valitā hala (Tar 
seal roads) 
	
‘Ai ha ngaahi 
fakatafe he ve’e 
hala (Establish 
stormwater 
drainage 
systems) 

Ma’u tokoni 
tanu hala / 
Valitā (Received 
assistance for road 
upgrade/tar seal) 

Ma’u pa’anga 
(Secured finances)

Ma’u tokoni 
mei he kakai 
muli (Received 
assistance from 
Tonga diaspora) 

Ma’u totongi e valitā 
(Received payments 
for tar seal) 

Fiefia e kakai 
(Improved 
community 
wellbeing)
	
Faka’ofo’ofa e 
kolo (Improved 
community 
beauty)
	
Vaveange 
fefononga’aki 
(Improved travel 
efficiency) 
	
Tolonga ngaahi 
me’alele 
(Improved vehicle 
durability) 

‘Ikai toe tomui e 
kakai kolo ki he 
ngaue (Reduced 
late arrivals to 
work) 
	
Ola lelei ngoue 
(Improved crop 
production) 

Toe saiange 
tu’unga 
fakapa’anga e 
famili (Improved 
household 
income) 
	
Matamata lelei e 
kolo (Improved 
community 
beauty) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

COVID 19

Putu (Funerals)

MOI (Ministry of 
Infrastructure) 

NZ AID
AUS AID

‘Ofisa kolo (Town 
Officer)

Pule fakavahe 
(District Officer)
	
Fakafofonga 
Falealea (Parliament 
Representative) 

Kakai e kolo 
(Community 
members) 

Luna’eva
ROYCO
China Aid
JAPAN
	
Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Table Continued
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Ikai ha 
pasiako e 
kolo (Lack of 
community 
school bus) 
/ ‘Ikai lelei e 
tu’unga fakaako 
e fānau (Poor 
academic 
performances)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)
	
Mamafa e pasi 
(High costs of 
buses) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Hala ha pasi ako 
(Lack of school 
bus) 

Si’i e taimi 
pōako e fanau 
(Insufficient 
night study time) 
Si’i pasi ke ‘ave 
fanau ki he ako 
(Lack of school 
bus) 

Lahi e nofo he ako 
(High rate of school 
absenteeism) 

‘Ikai ke a’usia ha ola 
‘oku lelei (Unable 
to reach productive 
goals) 

Lahi e faihia he kolo 
(Increased crime 
rate) 

Lahi e ngaahi 
fakamole pa’anga 
(Increased expenses) 

Lahi e tomui e fanau 
ki he ako (Increased 
late school arrival) 

‘Ikai malu e fanau 
ako (Lack of student 
safety) 

Kole tokoni pasi 
ako (Request 
assistance for 
school bus) 

Kole ke holo 
hono tute e pasi 
(Request to 
reduce taxes on 
bus) 

Kole ke kakai ‘i 
muli (Request 
assistance to 
Tongan diaspora) 
	
Feinga pa’anga/
koniseti 
(Fundraise) 
	
Fakalahi e taimi 
pōako (Increase 
night study 
hours)
	
Fakalele 
ha ngaahi 
polokalama 
ki he fanau 
ako (Organize 
academic 
programs) 

Ma’u pa’anga 
(Secured finances) 

Ma’u e pasiako 
(Received school 
bus) 
	
Ma’ama’a e tute e 
pasiako (Received 
discount on school 
bus duty/tax) 

Ma’u Polokalama 
ako (Regular 
academic programs) 
	

Ma’u ako e fanau 
(Improved school 
attendance) 
	
Fakalakalaka e 
kolo (Improved 
community 
development) 
	
Sai e tu’unga 
faka’ekonomika 
e kolo (Improved 
local economy) 

Toe leleiange 
tu’unga 
faka’atamai e 
fanau (Improved 
academic 
performance) 

Fiefia e matu’a 
(Improved 
parental 
wellbeing) 
	
Malu e fanau ako 
(Improved student 
safety) 
	
Toe lelei ange 
tu’unga fakaako 
e fanau (Improved 
academic 
performance) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Putu (Funerals) 

COVID 19

Kakai e kolo 
(Community 
members) 

‘Ofisa kolo (Town 
Officer) 

Pule fakavahe 
(District Officer) 

NZ AID
AUS AID
CHINA AID
	
Fakafofonga 
falealea (Parliament 
Representative) 

Japan AId

Table Continued
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Men’s Group Participant list			 

 Sione Kelo Mo’unga  Siteni Fukofuka  Avery Tulikaki  Sepuloni Saipa’ia  Paula Mohi

 Sokoi Liava’a  Tevita Tupou  Wheatty Soakai  Sione Tupou  ‘Isileli Saipa’ia

 Ika Hehengi Tau  Hingano Ma’asi  Paula Fehoko  Taniela Taufe’ulungaki  Kelepi Saipa’ia

 Vaihola Vea’ila  Tevita Ma’asi  Paula Fukofuka  Sione Ma’asi Pinomi  Tevita Saipa’ia

 Katoa Kemoeanga Tevita Funaki  Filo Vaitohi Tautua’a Mafi  Uanoa ‘Ahoafi

 Mosese Faleafa  Hingano Ma’asi  Tu’ihalangingie ‘Otukolo ‘Etueni Malanga Pinomi

 Sateki Tu’alau  Toti Tu’ipulotu  Tauma’anu Manu  ‘Atu Fakafehi

Ha’avakatolo Community Participatory Planning List

Women’s Group Participant list			

Meliame Palu koloa Silia Faleafa ‘Eva Liava’a Melelatai Falaafa Seluvaia Ma’si

Ma’ata Liava’a Sisipeli Faleafa ‘olivia Liava’a Kalonikakala ‘Ahoafi ‘Ana Liava’a

‘Ana Finau Liava’a Makao’ Tu’ipulotu Neomai Liava’a ‘Akesa Tupou Edna Ma’si

Litania Liava’a Vika Finau Tupou Ma’asi Seiti Ma’si Sabrina Liava’a

Fusimoana Liava’a Lupe Taufe’ulungaki Kalolina Fukofuka Vika Manu Tupou Feleave Pinomi

Paea He Lotu Leka Kasinga Tulikaki Mele Vaitohi Tilani Ma’asi Mele ‘Ahoafi

‘Ilisapesi Tu’alau Fauonuku Fuasiu Ngahe Kilisitina Fehoko Lesieli Saipa’ia

Youth Group Participant list			 

 Elizabeth Irene Tupou F  Kitcher Wheattay Soakai M  Finau Tahaafe M  Poasi Tupou M  Saane Taufe’ulungaki F

 Lapulou Tali Taufe’ulungaki F  Viliami Fukofuka M  Matalia Ma’asi F  ‘Olivia Tupou Tau F  Taipe Taufe’ulungaki F

 Lopeti Nelson Taufe’ulungaki M  Sione Fukofuka M  ‘Elina Ma’asi M  Kaihea Tupou Tau M  ‘Ana Fa’apoi F

 ‘Anamalia Fa’apoi F  Nanuma Fehoko M  ‘Etuini Ma’asi F  Milana ‘Ahoafi F  Lapulou Taufe’ulungaki F

 Losaline Ngalu Loviana Manu F  Melekoula ‘Ahoafi F  Saia Liava’a M  Poasi Ma’asi M  Viliami Tupou M

 Misiume Manu F  ‘Isileli Saipa’ia M  ‘Unaloto Liava’a F  Semisi Ma’asi M  Mance Tupou M

 Tevita Manu M  Kelepi Saipa’ia M  ‘Enilokeli Liava’a F  Seiti Ma’asi M  Semisi Tulikaki M

 Sakala Tupou M  Tevita Saipa’ia M  Luseane Liava’a F  Crystal Pinomi F  Lesieli Manu F

 Maikolo Tupou M  Paea Funaki M  ‘Olivia Liava’a F  Margret Tulikakai F Puni’ofa Liava’a M

 ‘Ofa Liava’a F  Lose Taufa F  Veisinia Liava’a M  Ma’asi Pinomi M Taufa’ao Liava’a M

 Susana Liava’a F  ‘Eleni ‘Otukolo F  ‘Alunga Tupou M  Lavinita Tupou F Mele Tapaita Saipa’ia F

 Saia Liava’a M  ‘Ofa ki Neniloa Tahaafe F  Filinita Tupou F  Lama Tulikaki M
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For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


