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Ha’ano Community Development Plan Summary

1.	 Uesia e vai fakakolo koe si’i e tanaki’anga vai / maumau 
pe ‘ā mo kona e vai pamu (Impact on community water 
supply due to Lack of water storages / poor fencing and 
sign of salinity in the water supply)

2.	 Uesia e ‘ātakai (Poor community environment) / Si’isi’i e 
me’angāue fakakolo (Lack of community maintenance 
tools)

3.	 Uesia e toutai (Impact to community fishing) / Si’isi’i e 
naunau toutai (Lack of fishing gears)

4.	 Palopalema e hala (Poor community road) / Si’isi’i e 
maama hala (Lack of community streetlights)

5.	 ‘Ikai ha ‘ā fonua (Poor community boundary fence) 
/ Uesia e tu’unga ‘i ai e ngoue (Poor standard of 
agricultural farming)

6.	 Uesia e ako e fānau (Impact to children education) / 
‘Ikai ha me’alele fakakolo ‘i Pangai (Lack of community 
transportation in Pangai)

7.	 ‘Ikai ha ‘aisi mate (No mortuary freezer in the community)

8.	 ‘Ikai ha naunau kakato ki he fale nofo’anga ‘i Pangai 
/ Fale hūfanga (Insufficient resources available in the 
community shelter resident in Pangai)

9.	 Uesia e ngāue fakamea’a e kakai fefine (Impact on 
women handicraft works)

10.	 ‘Ikai ha naunau sipoti (Lack of sports equipment)

Ha’ano Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2025

1. ‘Ikai ha fale nofo’anga fakakolo ‘i Pangai (No community residential 
shelter in Pangai)

1. Uesia e ‘ātakai (Poor community environment)

2. Lahi e uesia fakatupunga ‘e he toileti tonga (Negative impacts of tongan 
lavatory) / Maumau’i ‘e he fanga monumanu e ‘ātakai / ’uli e ‘ātakai / 
’auhia e fonua (Livestock environmental vandalization / unhygienic envi-
ronment/ land erosion)

2. Palopalema e hala (Poor community road)

3. Kovi e hala pule’anga / hala loto kolo / hala ki ‘uta (Poor community and 
agricultural roads)

3. Uesia e ngāue fakamea’a e kakai fefine (Impact on women handicraft 
works)

4. Si’i e me’angāue fakama’a kolo/me’angāue haka lou’akau (Lack of clean-
ing tools and equipment / simmering pandanus tools and equipment)

4. ‘Ikai ha naunau kakato ki he fale nofo’anga ‘i Pangai / Fale hūfanga 
(Insufficient resources available in the community shelter resident in 
Pangai)

5. ‘Ikai ha naunau kakato ki he fale hūfanga (Evacuation center not fully 
furnished)

5. ‘Ikai ha ‘aisi mate (No mortuary freezer in the community)

6. ‘Ikai ha me’alele fakakolo ‘i Pangai (Lack of community transportation 
in Pangai)

7. Uesia e ako e fānau (Impact to children education)

8. Uesia e toutai (Impact to community fishing)

9. Uesia e ma’u’anga vai (Poor community water supply)
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Ha’ano Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Uesia e ma’u’anga vai (Poor community water supply)

2. Uesia e ako e fānau (Impact to children education) / ‘Ikai ha me’alele fakakolo ‘i Pangai (Lack of community transportation in Pangai)

3. Uesia e ‘ātakai (Poor community environment)

4. ‘Ikai ha ‘aisi mate (No mortuary freezer in the community)

Refer to No. 2

5. ‘Ikai ha naunau kakato ki he fale nofo’anga ‘i Pangai / Fale hūfanga (Insufficient resources available in the community shelter resident in Pangai)

6. Palopalema e hala (Poor community road)

7. Uesia e ngāue fakamea’a e kakai fefine (Impact on women handicraft works)

8. Uesia e toutai (Impact to community fishing)

Ha’ano Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5 6 7 8 9

1. Uesia e ‘ātakai (Poor community environment) 1 1 1 1 6 7 1 9 5 3rd

2. Palopalema e hala (Poor community road) 2 4 5 2 7 8 9 2 7th

3. Uesia e ngāue fakamea’a e kakai fefine (Impact on women handicraft works) 4 5 3 7 3 9 2 8th

4. ‘Ikai ha naunau kakato ki he fale nofo’anga ‘i Pangai / Fale hūfanga (Insufficient 
resources available in the community shelter resident in Pangai) 5 6 7 4 9 3 6th

5. ‘Ikai ha ‘aisi mate (No mortuary freezer in the community) 5 7 5 9 5 4th

6. ‘Ikai ha me’alele fakakolo ‘i Pangai (Lack of community transportation in Pangai) 7 6 9 3 5th

7. Uesia e ako e fānau (Impact to children education) 7 9 7 2nd

8. Uesia e toutai (Impact to community fishing) 9 1 9th

9. Uesia e ma’u’anga vai (Poor community water supply) 8 1st
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Ha’ano Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Uesia e 
ma’u’anga 
vai (Poor 
community 
water supply)

Iiki e ngaahi fo’i 
tangikē vai (Capacity 
of the drinking water 
tank is small)

Feliuliuaki e ‘ea 
(Impact of climate 
change)

Tokolahi e ngaahi 
fāmili (Increase family 
size)

Matemate e vai 
(Inconsistent 
operation of 
community water 
supply)

Mama laine vai 
(Water leaks on the 
community pipelines)

Kovi e fakahali 
(Poor condition of 
guttering)

Fieinua e ngaahi 
fāmili (Lack of 
drinking water 
for families)

Maha vave e 
tangikē (Drinking 
water colleted 
finish up quickly)

‘Ikai ha naunau ‘a 
e komiti vai (Lack 
of maintenance 
tool for water 
management)

‘Ikai feau ngaahi 
fiema’u vai 
(Insufficient 
water for 
household daily 
needs)

Honge vai ki he 
fu’ifu’i ngoue 
mo e fakainu 
monumanu 
(Lack of water 
for irrigation 
of garden and 
livestock) 

Fakalahi e folahi 
e tangikē vai 
(Increase the 
capacity of water 
tanks provided to 
the community)

Kole tokoni 
tangikē vai 
(Request support 
for drinking water 
storages)

Kole tokoni 
fakahali (Request 
support for 
upgrading of 
guttering)

Kole tokoni pamu 
vai (Request 
support for new 
community water 
pump)

Feinga pa’anga 
ke fakakakato e 
fiema’u vai ‘a e 
kolo (Community 
fund raise to 
finance the 
community water 
needs)

Ma’u e tangikē 
lahi ange 
(Received more 
capacity water 
tanks)

Ma’u e naunau 
vai ‘a e kolo 
(Received water 
supplies for 
the community 
water system)

Ma’u e fakahali 
fo’ou (Received 
new water 
guttering)

Misini vai fo’ou 
(Acquired new 
water pump)

Ma’u e pa’anga 
(Fund received)

Lahi e vai he kolo 
(Improved water 
supply for the 
community)

Feau e ngaahi 
fiema’u vai 
(Sufficient water 
access for the 
community to use 
daily)

Fiefia e fāmili 
(Improved 
community well-
being)

Ma’a e vai inu pea 
fakalakalaka ai e 
mo’ui lelei e kolo 
(Cleaner water 
supply for the 
community and to 
improved health)

Mo’ui lelei e 
fanga monumanu 
pea mo e ngaahi 
ngoue (Improved 
livestock and 
home garden) 

Fakatamaki 
fakaenatula 
(Natural disaster)

Mahaki uesia 
e ma’u’anga 
vai (Diseases 
contaminated the 
water supply)

Uesia e fe’alu’aki 
he kovi e tahi 
(Rough seas 
are limiting 
travelling)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

World Bank 

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
and Communication)

Kakai e kolo 
(Community people)

Fakafofonga 
Falealea (Parliament 
Representative)

Kainga mei muli 
(Families abroad)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Uesia e ako 
e fānau (Impact 
to children 
education)

Si’isi’i e fale ako 
(Limited number 
of class room)

‘Ikai ha nofo’anga 
‘a e faiako (Lack 
of resident 
house for school 
teachers)

Tokosi’i kau 
faiako (Limited 
number of 
teachers at the 
school)

‘Ikai malu mo’ui 
e fānau ako he 
lokiako ofi ki tahi 
(Children is not 
secured as the 
school is located 
in the coastal 
area)

Si’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai ngāue 
fakataha e 
kolo (Lack of 
community 
collaboration)

‘Ikai ke 
longomo’ui e PTA 
(Inactiveness 
of the Parent 
Teacher 
Association (PTA))

Tokolahi e fānau 
ako ‘oku ‘i 
Pangai (Increase 
number of 
school children 
attending school 
in Pangai)

‘Ikai ke hao e 
fānau ako he 
ngaahi loki ako 
(Limited area 
class room for 
the children)

Nofo faiako ia 
‘i lokiako pea 
si’isi’i ‘elia ke 
fakahoko ai 
e ako’i fānau 
(Classroom 
convert to 
teacher quarters)

Lahi e fānau 
‘ikai ke toe hoko 
atu e ako ke 
kakato (School 
children unable 
to continue study 
to higher level)

Lahi e li’aki ako 
(Increase school 
absences)

‘Ikai ke ola 
lelei ako ‘a e 
fānau (Decline 
in children’s 
academic 
performances) 

‘Ikai malu fānau 
ako (Children 
safety at school 
not certain)

Kole tokoni langa ha 
fale nofo’anga faiako 
(Request support 
for construction of 
school teachers’ 
quarter)

Fakatokolahi kau 
faiako (Engaging 
more teachers for the 
school)

Fakalelei’i e 
fehikitaki (Improving 
the approach for 
teachers’ relocation 
selection)

Feinga pa’anga 
(Community fund 
raise)

Kumi ha pasi ako 
pe me’alele ako 
(Purchasing of 
community school 
bus or vehicle)

Fokotu’u ha ako high 
school ‘i kauvai ni 
(Establishing a high 
school in the island)

Fakaivia e komiti ako 
‘a e kolo (Empower 
the community 
education committee)

Fale nofo’anga 
lelei ki he kau 
faiako (New 
constructed 
teacher quarter)

Ma’u e pa’anga 
(Fund received)

Tokolahi e kau 
faiako (New 
teacher to the 
school)

Ma’u e pasi ako 
pe me’alele ako 
(Received school 
transportation)

‘I ai e ako 
high school 
(Established 
high school in 
the island)

Ma’u e komiti 
longomo’ui 
(New active 
committee 
members)

Ma’u e pasi ako 
‘i Pangai (New 
community 
school bus in 
Pangai)

Malu mo hao e faiako 
(School teachers are 
secured and have 
sufficient living area)

Lelei e tu’unga 
fakaako e 
fānau (Improved 
children academic 
achievement) 

‘Ikai ke toe tōmui 
fānau ki he ako 
(Children in Pangai 
are improving school 
attendance) 

Holo mo e lahi e 
nofo kei iiki mei he 
ako (Reduce school 
dropout)

Ma’u e kaha’u lelei 
(Sustaining children 
future career) 

Fakalakalakaange 
e kolo (Improved 
community 
development 
activities)

Fakatamaki 
fakaenatula 
(Natural disaster)

Feliuliuaki 
e Pule’anga 
(Politiki) 
(Changing in 
Government)

Mahaki faka’auha 
(Disease 
outbreak)

Potungaue Ako 
(Ministry of 
Education)

Fakafofonga 
Falealea 
(Parliament 
Representative)

PTA (Parent 
and Teacher 
Association)

MOI (Ministry of 
Infrastructure)

Pule Fakavahe 
(District Officer)
‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate and 
Communication)

MIA (Ministry of 
Internal Affairs)

Kainga ‘i muli 
(Families abroad)

Japan Aid
UNDP (United Nation 
Development 
Programme)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Uesia e 
‘ātakai (Poor 
community 
environment)

Fakatamaki 
fakaenatula 
(Natural disaster)

Lahi e fakataka 
e monumanu 
(Excessive 
roaming of 
livestock)

Si’isi’i e naunau 
fakama’a kolo 
(Misini kosi, 
Pini veve) (Poor 
community 
maintenance 
tools)

‘Auhia e matatahi 
(Erosion of 
coastal area) 

‘Auhia e fonua 
(Coastal erosion)

‘Uli e ‘ātakai 
(Community 
environment 
pollution)

‘Ikai toe manakoa 
e folau ‘eve’eva 
mo e ‘a’ahi 
(Community 
not favourable 
by visitors and 
tourists)

Lahi e veve laku 
noa’ia holo he 
kolo (Rubbish 
scatter around 
the community)

Lahi e kakai e 
kolo kuo nau hiki 
‘o mavahe mei 
he kolo (Increase 
community 
people migrated)

Tō ‘akau matātahi 
(Engaging 
community in tree 
planting program)

Langa fōsoa ke 
fakasi’isi’i ‘auhia e 
fonua (Construction 
of foreshore wall to 
stop soil erosion)

‘Oua tā ‘ulu’akau 
matatahi (Reduce 
cutting trees on 
coastal area)

Kole tokoni naunau 
fakama’a kolo 
(Request support 
for community 
maintenance tools)

Fakamalohi e lao 
ki he fakataka 
monumanu 
(Enforcing law for 
free-roaming of 
livestock) 

Si’isi’i e ‘auhia e 
fonua (Reducing 
soil erosion)

Ma’u e naunau 
fakama’a kolo 
(Received 
maintenance 
tools)

Si’isi’i e maumau e 
fanga monumanu 
(Livestock 
damaged in 
the community 
reduce)

Lele e polokalama 
tō ‘akau he kolo 
(Tree planting 
program carried 
out in the 
community)

Ma’a e ‘ātakai e kolo 
(Improved community 
environment)

Manakoa e ki he kau 
‘a’ahi mo e folau 
‘eve’eva (Community 
attract visitors and 
tourists)

Fiefia e kakai 
(Improved community 
well-being)

Lata e kakai ‘o 
hokohoko atu 
‘enau nofo he kolo 
(Enhance community 
passion to continue 
living in the 
community)

Fakatamaki 
fakaenatula 
(Natural disaster)

‘Ikai a’u e 
fetu’utaki (Poor 
negotiation / 
communication) 

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate and 
Communication)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

MIA (Ministry of 
Internal Affairs)

Labour (Ministry of 
Labour)

Live and Learn
Kosilio ngaahi 
siasi (Council of 
Churches)

NZ Aid 

4. ‘Ikai ha 
‘aisi mate 
(No mortuary 
freezer in the 
community)

Si’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai ha tokoni 
‘aisi mate (Lack 
of any support 
for a community 
mortuary freezer)

‘Ikai ha komiti 
ke tokanga’i 
(No committee 
to manage this 
priority need)

Palopalema 
ma’u’anga ‘uhila 
(Poor power 
supplies in the 
island)

‘Ikai ha taukei 
ki he hono 
tokanga’i (Lack 
of capacity for 
maintenance 
work)

Faingata’a’ia 
e fāmili pekia 
(Increase burden 
for the families)

Lahi e fakamole 
pa’anga mo e 
ngāue ke fai 
(Increase energy 
and spending for 
families)

‘Ikai lava 
fakatolonga e 
pekia ke lava 
fakakakato lelei 
e fatongia ‘a e 
fāmili (Unable 
to preserve love 
one until family’s 
preparation work 
is complete)

Faingata’a feinga 
mai ki Pangai 
(Difficulty of 
travelling from 
island to Pangai)

Feinga pa’anga e.g. 
koniseti (Community 
fund raise)

Kole tokoni ‘aisi 
mate ma’ae kainga 
(Request assistance 
for community 
mortuary freezer)

Fokotu’u ha komiti 
ke nau tokanga’i 
(Electing committee 
to manage that 
community property)

Ngāue fakataha 
e kolo (Improve 
community 
collaboration)

Fakalelei’i e 
ma’u’anga ‘uhila ‘a e 
motu (Enhance the 
community power 
supply)

Ma’u e pa’anga 
(Fund received)

Ma’u e ‘aisi 
mate (Received 
community 
mortuary freezer)

Ma’u e komiti 
ke tokanga’i e 
‘aisi (Committee 
elected to 
manage the 
community 
equipment)

Ngāue fakataha e 
kolo (Community 
collaboration) 

Lele lelei 
ma’u’anga 
‘uhila (Improved 
community power 
supply)

Faingofua ngāue 
ngaahi fāmili 
(Improved family 
work and funeral 
preparation)

Lava fakatolonga 
e pekia (Funeral 
are preserve for 
the sufficient time 
needed by families)

Ma’u e pa’anga e 
kolo (Community 
received fund from 
hiring equipment) 

Fiefia e kolo 
(Improved community 
well-being) 

Fakatamaki 
fakaenatula 
(Natural disaster)

Kovi e tahi 
(Rough seas) 

MOH (Ministry of 
Health)

TPL (Tonga Power 
Limited)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

NZ Aid 

UNDP (United 
Nation 
Development 
Programme)

Kakai e kolo 
(Community 
people)

Kainga ‘i muli 
(Families abroad)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Pule’anga Tonga 
(Government of 
Tonga)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Ikai ha 
naunau kakato 
ki he fale 
nofo’anga 
‘i Pangai / 
Fale hūfanga 
(Insufficient 
resources 
available in 
the community 
shelter resident 
in Pangai)

Mamafa e koloa 
(High cost of 
supplies)

Si’i e ivi 
fakapa’anga 
(Lack of funds)

Lahi e taimi 
fakatamaki 
fakaenatula 
(Frequent 
occurrence of 
natural disaster)

Si’i e taukei 
fakatūfunga 
(Lack of 
communities with 
carpentry skills)

Lahi kau ‘a’ahi 
ange ki he kolo 
(Frequent number 
of visitors to the 
community)

Tokolahi e 
kakai tu’u lavea 
ngofua (Increase 
communities’ 
vulnerability) 

‘Ikai safe taimi 
ku tō mai ai 
ha matangi 
(Communities are 
not secured when 
disaster occurred)

‘Ikai haisini 
e nofo’anga 
tautefito ki he 
nofo fakatokolahi 
(Lack of hygienic 
in the area 
especially when 
more people living 
there) 

‘Ikai ke malu e 
nofo’anga pea 
faingata’a’ia e 
nofo ‘a e kainga 
ai (Community Hall 
are not secured 
and difficult for 
communities 
staying there)

Uesia nofo ai e 
fānau ako (Impact 
to children 
education 
performance)

Feinga pa’anga 
(Community fund 
raise)

Kole tokoni naunau 
ki he fale hūfanga 
(Request assistance 
for essential supply 
for the community 
hall / evacuation 
centre)

Fili ha komiti ‘oku 
longomo’ui (Electing 
active members for 
the community hall 
committee)

Totongi hono 
ngāue’aki e holo 
(Imposed fees when 
using the facilities)

Ngāue fakataha 
e kolo (Improved 
community 
collaboration)

Ma’u e pa’anga 
(Fund received)

Ma’u e naunau 
langa (Received 
building 
materials)

Ma’u komiti 
longomo’ui 
(New committee 
elected)

Ma’u e pa’anga 
‘a e kolo (Fund 
received)

Faingofua 
ange e ngāue 
(Enhancing 
community daily 
activities) 

Malu he taimi 
fakatamaki 
(Communities 
secured during a 
natural disasters)
 
Haisini ki he nofo 
fakatokolahi 
(Improved community 
hygiene)

Ma’u e pa’anga hū 
mai ki hono tokanga’i 
e fale (Improve 
income earned 
which will be used 
for managing of the 
community hall)

Fakalakalaka ange 
e kolo (Enhancing 
community 
development)

Fiefia kakai e kolo 
(Improved community 
well-being)

Fiemalie ange fānau 
ako (Convenient for 
school children) 

Malavalava lālanga 
e kakai fefine 
(Enhancing women 
handicraft work)

Fakatamaki 
fakaenatula 
(Natural disaster)

Putu (Funeral)

Feliuliuaki e ‘ea 
e.g. lahi ‘uha 
(Climate change 
e.g. more rains)

‘Ikai ha pa’anga 
ngāue (Lack of 
funding)

MOI (Ministry of 
Infrastructure)

MIA (Ministry of 
Internal Affairs)

Kosilio e ngaahi 
siasi (Council of 
Churches)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Aus Aid 
NZ Aid 
Japan Aid

IFAD (International 
Fund for 
Agriculture)

Kakai e kolo 
(Community people)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Palopalema 
e hala (Poor 
community 
road)

‘Ikai ha 
polokalama sipoti 
ma’ae to’utupu 
(Lack of sport 
program for the 
youth)

‘Ikai ha mala’e 
va’inga (No sport 
field)

Si’i ivi 
fakapa’anga 
ke fua’aki e 
fakamole ki ha 
fe’auhi (Lack of 
funds to finance 
sport expenses)

Si’i e naunau 
va’inga (Lack of 
sport gears) 

Mahamahaki 
e kolo (Poor 
community 
health)

Mole e talēniti 
fānau (Limited 
sport talents 
for community 
youth)

Mole taumu’a 
pa’anga hū mai ki 
he kolo (Lack of 
potential income 
generate from 
sports)

Fokotu’u ha ki’i 
polokalama sipoti 
ma’ae kolo (Organized 
sport competition for 
the community)

Kole tokoni ha naunau 
sipoti (Request 
support for sports 
equipment)

Feinga pa’anga e 
kolo (Community fund 
raise)

Fakaafe’i e kolo 
kaunga’api ki he 
fe’auhi pea ke kau 
ki hono teke sipoti 
he motu (Engage 
other community to 
promote the sport in 
the island)

Ma’u e 
polokalama 
sipoti e fānau 
(Implementing 
of sport 
competition for 
the community)

Ma’u e naunau 
sipoti (Acquired 
sport equipment)

Ma’u e pa’anga 
(Fund received)

Kau mai e 
ngaahi kolo ki 
he fe’auhi (Other 
communities 
participate in 
the competition)

Fakalakalaka e 
tu’unga mo’ui lelei 
(Improved community 
health)

Lelei e talēniti e 
fānau (Improved 
children future in 
sports)

Fiefia e kolo 
(Improved community 
well-being)

Fe’ofo’ofani e kolo 
he ngaahi va’inga 
‘oku fakahoko 
(Communities in the 
district socialize and 
live in peace)

Malavalava e ngaahi 
langa fakalakalaka 
he kolo (Enhancing 
community 
development)

Afā (Tropical 
Cyclone)
Tsunami 

Hiki e to’utupu 
mei motu (Youth 
migrated)

Tonga Health 
Komiti Sipoti (Tonga 
National Sport 
Committee)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Kainga mei muli 
(Families abroad)

Kakai e kolo 
(Community people)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

7. Uesia e ngāue 
fakamea’a e 
kakai fefine 
(Impact 
on women 
handicraft 
works)

‘Ikai ha māketi 
pau (No secured 
market for 
handicraft)

Si’i e naunau 
ngaahi lou’akau 
(Lack of 
tools used 
for pandanus 
processing work)

‘Ikai pau e 
fetu’utaki mo 
e alea (Poor 
negotiation 
between buyer 
and seller)

‘Ikai fakaivia e 
kakai fefine (Lack 
of empowerment 
for women in 
handicraft)

Si’i e ivi 
fakapa’anga 
(Lack of funds)

Si’isi’i e ‘ā 
ngoue (Lack of 
agricultural tools)

‘Ikai ke lava ‘o 
fua e ngaahi 
fiema’u fakaako 
e fānau (Family’s 
are unable to 
manage school 
financial needs)

Uesia ngāue 
‘a e kakai 
fefine (Impact 
on women 
handicraft works)

Holo e tu’unga 
faka’ekonāmika e 
fāmili (Declined in 
families financial 
income earned) 

Fakafo’i pe ki 
he ngāue ‘a e 
kakai fefine 
(Discouraging 
women from 
engaging in 
handicraft 
sector)

‘Ikai lava fua 
e kavenga 
fāmili (Families 
are unable to 
managed their 
daily obligation 
needs)

Kumi ha māketi 
pau (Negotiating a 
secured market for 
women handicraft)

Fakapapau’i 
fetu’utaki mo e alea 
(Ensure negotiation 
and communication is 
reliable)

Fakalahi ‘ū ‘ā ngoue 
(Improving the 
agricultural fencing)

Feinga pa’anga 
(Community fund 
raise)

Kole tokoni pulopula 
lou’akau (Requesting 
agricultural seedlings)

Pau e māketi 
(Secured market 
for women 
handicraft)

Ma’u e ‘ā ngoue 
(Agricultural 
fencing 
installed)

Ma’u e pa’anga 
(Fund received)

Ma’u e pulopula 
lou’akau 
(Agricultural 
seedlings 
received)

Falala’anga kau 
lālanga mo e 
kau customer 
(Securing 
relationship with 
customer)

Tupulahi 
faka’ekonōmika e 
kolo (Enhancing of 
community economic 
standard)

Lava ‘o fua e 
ngaahi kavenga mo 
e ako ‘a e fānau 
(Communities 
enable to finance 
commitment and 
obligation needs)

Fakalakalaka 
e ngaahi fāmili 
(Enhance 
communities 
standard of living)

Fiefia e kolo 
(Improved community 
well-being)

Fakatamaki 
fakaenatula 
(Natural disaster)

Putu (Funeral) 

Mahaki faka’auha 
(Disease 
outbreak)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Langafonua ‘a 
Fafine Tonga 
Live and learn

MIA (Ministry of 
Internal Affairs)

Labour and 
commerce (Ministry 
of Labour)

Kosilio e ngaahi 
siasi (Council of 
Churches)

Caritas 

Kainga ‘i Muli 
(Families abroad)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

8. Uesia e 
toutai (Impact 
to community 
fishing)

‘Ikai ha ‘aisi 
fakakolo (Lack 
of community 
freezer for food 
preservation)

Matemate e ‘uhila 
(Poor community 
power supplies)

‘Ikai maama 
kamo (Lack of 
navigational 
lights)

Si’i e naunau 
toutai (Lack 
of fishing 
equipment)

‘Ikai ha māketi 
(No secured 
market for 
fishing)

Lahi e ‘elia 
pule’i makehe 
(The Special 
Management 
Area (SMA) covers 
large fishing 
area)

Tokolahi kau 
toutai si’isi’i e 
vaka fakakolo 
(Insufficient 
fishing boat to 
meet the growing 
number of 
fishermen)

Holo tu’unga 
faka’ekonōmika 
e ngaahi 
fāmili (Decline 
in families 
economic 
standard)

Uesia ma’u 
me’atokoni 
ngaahi fāmili 
(Impact on 
family’s sources 
of seafood)

‘Ikai ke lava fua 
e ngaahi kavenga 
fakafāmili 
(Inability for 
communities 
to manage 
their family’s 
obligation)

Fakafo’i ki 
he kau toutai 
(Discouraging 
fishermen from 
engaging in 
fishing sector)

Fakafe’unga pe 
toutai ki he lahi e 
‘aisi (Limiting of 
fishing catch to 
the capacity of 
the freezer) 

Kole tokoni ‘aisi 
fakakolo / maama 
kamo / naunau 
toutai (Requesting 
assistance on 
community freezer, 
navigational light and 
fishing equipment)

Kumi pe alea’i ha 
māketi pau (Securing 
community markets 
for fishing)

Fakasi’isi’i ‘elia sone 
/ pule’i makehe 
(Reducing the area 
covers by the SMA 
area)

Fakalahi e vaka 
fakakolo (Engaging 
more fishing boats) 

Solova e palopalema 
‘uhila ke lele houa 
24 (Upgrading the 
community power 
supply to operate 
24hours)

Fakaivia komiti toutai 
pe sone (Empowering 
community fisheries 
committee)

Ma’u e ‘aisi 
fakakolo 
(Received 
community 
mortuary freezer)

Ma’u e 
maama kamo 
(Navigational 
light installed)

Ma’u e naunau 
toutai (Recevied 
fishing 
equipment)

Ma’u e vaka 
(Fishing boat 
received)

Lahi e ‘elia 
fangota 
(Increase 
community 
fishing area)

Lele lelei e ‘uhila 
(Community 
power supply 
upgraded)

Longomo’ui e 
komiti toutai pe 
sone (Increase 
performance of 
the community 
fishing 
committee)

Faingofua e 
toutai (Improved 
communities fishing)

Makona ngaahi 
fāmili (Sufficient 
food supply for the 
community)

Tupu faka’ekonōmika 
ngaahi fāmili 
(Improved community 
economic standards)

Fiefia e kau toutai 
(Improved fishermen 
well-being)

Fakamanako ki 
he kau toutai 
(Community 
fishermen feeling 
empowered)

Fakalakalaka ange 
e kolo (Improved 
community 
development in 
fisheries sector)

Tokolahiange kau 
toutai (Increase 
in communities 
engaged in fishing)

Fakatamaki 
fakaenatula 
(Natural disaster)

Mahaki faka’auha 
(Disease 
outbreak)

Feliuliuaki e ‘ea 
(Climate change)

Kovi e tahi 
(Rough seas)

Potungaue Toutai 
(Ministry of 
Fisheries)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Uiha and Sons
Kakai e kolo 
(Community people)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

EM Jones Limited

PTH Ltd (Pacific 
Timber and 
Hardware Limited)
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Ha’ano Youth Group

Ha’ano Youth Problems Priorities Matrix

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2025

1. ‘Ikai ha me’a fakatolonga toutai (No fishing conservative equipment) 1. ‘Ikai ha ‘ā fonua (Poor community boundary fence)

2. ‘Ikai ha ‘ā fonua mo ha ‘ā puaka (No boundary and piggery fencing) 2. Si’isi’i e maama hala (Lack of community streetlights) 

3. ‘Ikai ke fe’unga ‘a e maama hala (Lack of street lights) 3. Si’isi’i e me’angāue fakakolo (Lack of community maintenance tools)

4. ‘Ikai ha me’angāue fakama’a kolo (No community cleaning tools and 
equipment)

4. Uesia e vai koe si’i e tanaki’anga vai / maumau pe ‘a mo kona e vai 
pamu (Impact on community water supply due to Lack of water storages 
/ poor fencing and sign of salinity in the water supply)

5. Si’i e tānaki’anga vai/maumau pe ‘ā mo kona e vai pamu (Lack of drinking 
water storage/broken boundary fence and salty water pump)

5. ‘Ikai ha naunau sipoti (Lack of sports equipment)

6. ‘Ikai ha naunau sipoti (No sports tools and equipment) 6. Si’isi’i e naunau toutai (Lack of fishing gears)

Youth Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5 6

1. ‘Ikai ha ‘ā fonua (Poor community boundary fence) 2 3 4 5 6 0 6th

2. Si’isi’i e maama hala (Lack of community streetlights) 2 4 5 6 2 4th

3. Si’isi’i e me’angāue fakakolo (Lack of community maintenance tools) 4 5 6 1 5th

4. Uesia e vai koe si’i e tanaki’anga vai / maumau pe ‘a mo kona e vai pamu (Impact on 
community water supply due to Lack of water storages / poor fencing and sign of salinity in 
the water supply)

4 6 4 2nd

5. ‘Ikai ha naunau sipoti (Lack of sports equipment) 5 4 1st

6. Si’isi’i e naunau toutai (Lack of fishing gears) 4 3rd

Ha’ano Youth Group Listed in order of Priority
Youth Group 4		

List of Problems already Prioritise

1. ‘Ikai ha naunau sipoti (Lack of sports equipment)

2. Uesia e vai koe si’i e tanaki’anga vai / maumau pe ‘ā mo kona e vai pamu (Impact on community water supply due to Lack of water storages / poor 
fencing and sign of salinity in the water supply)

3. Si’isi’i e naunau toutai (Lack of fishing gears)

4. Si’isi’i e maama hala (Lack of community streetlights)

5. Si’isi’i e me’angāue fakakolo (Lack of community maintenance tools)

6. ‘Ikai ha ‘ā fonua (Poor community boundary fence)
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Ha’ano Youth Group Development Plan
Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai ha 
naunau sipoti 
(Lack of sports 
equipment)

‘Ikai ha 
polokalama sipoti 
ma’ae to’utupu 
(Lack of sport 
program for the 
youth)

‘Ikai ha mala’e 
va’inga (No sport 
field)

Si’i ivi fakapa’anga 
ke fua’aki e 
fakamole ki ha 
fe’auhi (Lack of 
funds to finance 
sport expenses)

Si’i e naunau 
va’inga (Lack of 
sport gears) 

Mahamahaki e kolo 
(Poor community 
health)

Mole e talēniti 
fānau (Limited 
sport talents for 
community youth)

Mole taumu’a 
pa’anga hū mai ki 
he kolo (Lack of 
potential income 
generate from 
sports)

Fokotu’u ha 
ki’i polokalama 
sipoti ma’ae kolo 
(Organized sport 
competition for 
the community)

Kole tokoni ha 
naunau sipoti 
(Request support 
for sports 
equipment)

Feinga pa’anga e 
kolo (Community 
fund raise)

Fakaafe’i e kolo 
kaunga’api ki 
he fe’auhi pea 
ke kau ki hono 
teke sipoti he 
motu (Engage 
other community 
to promote the 
sport in the 
island)

Ma’u e polokalama 
sipoti e fānau 
(Implementing of 
sport competition for 
the community)

Ma’u e naunau sipoti 
(Acquired sport 
equipment)

Ma’u e pa’anga (Fund 
received)

Kau mai e ngaahi 
kolo ki he fe’auhi 
(Other communities 
participate in the 
competition)

Fakalakalaka e 
tu’unga mo’ui 
lelei (Improved 
community 
health)

Lelei e talēniti e 
fānau (Improved 
children future in 
sports)

Fiefia e kolo 
(Improved 
community well-
being)

Fe’ofo’ofani e kolo 
he ngaahi va’inga 
‘oku fakahoko 
(Communities 
in the district 
socialize and live 
in peace)

Malavalava e 
ngaahi langa 
fakalakalaka he 
kolo (Enhancing 
community 
development)

Afā (Tropical 
Cyclone)

Tsunami 

Hiki e to’utupu 
mei motu (Youth 
migrated)

Tonga Health 
Komiti Sipoti (Tonga 
National Sport 
Committee)

Fakafofonga 
Falealea (Parliament 
Representative)

Kainga mei muli 
(Families abroad)

Kakai e kolo 
(Community people)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

2. Uesia e 
vai koe si’i e 
tanaki’anga vai 
/ maumau pe ‘ā 
mo kona e vai 
pamu (Impact 
on community 
water supply 
due to Lack of 
water storages 
/ poor fencing 
and sign of 
salinity in the 
water supply)

Si’i e ivi 
fakapa’anga (Lack 
of funds)

‘Ikai ha taha 
palama pau 
(Community are 
lack of experience 
plumber)

‘Ikai ha matavai 
pe ‘a e kolo (Lack 
of community 
underground water 
source)

Si’isi’i tanaki’anga 
vai (Lack of water 
storage tanks)

Mamaha e matavai 
(Community 
underground 
water table is too 
shallow)

Mahamahaki e kolo 
(Poor community 
health)

Tu’u e ngaahi 
ngāue faka’aho 
(Disruption to 
normal household 
daily activities)

‘Ikai ke feau e 
ngaahi fiema’u 
faka’aho 
(Insufficient water 
available for 
household daily 
needs)

Mate e ngoue 
(Farming crops 
dried up)

Fieinua e fanga 
monumanu 
(Shortage of 
drinking water for 
livestock)

Kole tokoni 
tangikē vai 
(Requesting 
support for more 
drinking water 
tanks)

Kole ki he sioloki 
ki hano fakasio 
ha matavai 
melie ma’ae 
kolo (Request 
support from 
the Geologist 
unit for identify 
underground 
water)

Feinga pa’anga 
e ngaahi ‘api 
fiema’u tangikē 
vai (Houshold 
fund raise to buy 
water tanks)

Monomono e 
sima vai motu’a 
(Repair old 
cement tanks for 
collecting water)

Ma’u e tokoni 
tangikē vai (Received 
support of water 
tank storages)

Lava mai e sioloki 
‘o kumi e matavai ‘o 
ma’u (Geologist Unit 
identified potential 
water source for the 
community)

Ma’u e pa’anga (Fund 
received)

Lava hono monomono 
sima maumau 
(Compete repairment 
of cement water 
tanks)

Feau e ngaahi 
fiema’u faka’aho 
‘a e fāmili 
(Sufficient 
water supply for 
community daily 
needs)

Mo’ui lelei e kakai 
e kolo (Improved 
community 
health)

Mo’ui lelei mo 
e ngaahi ngoue 
‘apikolo (Improved 
irrigation and 
community 
farming crops)

Fiefia e kolo 
mo fiemalie e 
nofo kakai e 
kolo (Improved 
community well-
being)

Fakatamaki 
fakaenatula 
(Natural 
Disaster)

Tsunami 

Tafea (Flooding)

Poate Vai (Tonga 
Water Board)

Fakafofonga 
Falealea (Parliament 
Representative)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)

MJ Water Tank 

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
and Communication)

Kovana Ha’apai 
(Governors of 
Ha’apai)

Pule’anga Tonga 
(Government)
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Table Continued 

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’isi’i e 
naunau toutai 
(Lack of fishing 
gears)

Si’i e ivi 
fakapa’anga (Lack 
of funds)

Lahi e kau 
toutai kuo nau 
hiki atu mei he 
kolo (Increase 
community 
migration)

Motu’a mo maumau 
e naunau toutai 
e.g. matasio’ata, 
teunga uku, tao 
etc (Existing 
fishing equipment 
worn out and 
deteriorates)

Lahi e naunau 
kuo pulia ‘i tahi 
he toutai (Many 
equipment lost at 
sea during fishing)

Si’i e ma’u’anga 
pa’anga e fāmili 
(Lack of income 
generate for the 
families)

Fiekaia e fonua 
(Shortages of food 
supply for the 
community)

‘Ikai feau e fiema’u 
faka’aho (Families 
unable to fulfil 
daily family needs)

Lahi e fakamole 
fakatau kiki mei 
falekoloa mo e 
‘omai vaka mei 
Tonga (Increase 
spending on food 
item in local store 
and cargo from 
Tonga)

Kole tokoni naunau 
toutai (Requesting 
fishing equipment)

Feinga pa’anga e kolo 
(Community fund raise)

Tokanga’i mo tauhi 
ke tolonga e naunau 
‘oku lolotonga ma’u 
(Improving individual 
management of owned 
fishing equipment)

Ma’u e tokoni 
naunau toutai 
(Received 
fishing 
equipment)

Ma’u e 
pa’anga (Fund 
received)

Tolonga 
e naunau 
toutai e kakai 
(Fishing 
equipment 
sustained) 

Feau fiema’u 
kakai e kolo 
(Community have 
sufficient fishing 
and income to 
fulfil family’s 
commitment)

Tupu e tu’unga 
faka’ekonōmika 
(Improved 
community 
economic 
standard)

Mo’ui lelei e 
kakai (Improved 
community 
health)

Tokolahi ange e 
kau toutai (More 
communities 
engaged in 
fishing)

Malu 
fakame’atokoni 
(Community 
sustained food 
supply)

Afā (Tropical 
Cyclone)

Kovi e tahi 
(Rough seas)

Matangi malohi 
(Storm)

Potungāue Toutai 
(Ministry of Fisheries)

Fakafofonga 
Falealea (Parliament 
Representative)

Kakai e kolo 
(Community people)

Kovana (Governors)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Kau toutai 
(Community 
fishermen)

Kainga e kolo ‘i muli 
(Families abroad)

4. Si’isi’i maama 
hala (Lack of 
community 
streetlights)

Si’i e ivi 
fakapa’anga (Lack 
of funds)

Mate mo maumau 
e maama hala 
(Community Street 
light worn out and 
damaged)

‘Ikai fe’unga 
e maama hala 
(Insufficient 
streetlight 
available in the 
community)

Maumau he 
fakatamaki 
fakaenatula pea 
mo e feliuliuaki ‘o 
e ‘ea (Damaged by 
natural disaster 
and climate 
change) 

Fakapo’uli e 
kolo (Lack of 
illumination in the 
community for 
travelling)

Faingata’a e 
fefononga’aki 
(Inadequate 
for community 
travelling)

Lahi e kaiha’a mo 
e faihia (Increase 
crime rate in the 
community)

Tuai e 
fefononga’aki 
he taimi po’uli 
(Difficulty for 
community 
accessing around 
the community at 
night)

Kole tokoni pa’anga 
(Request financial 
support for upgrading 
community streetlight)

Kole tokoni maama 
sola ki he lotokolo 
mo e hala ki Pukotala 
(Request support of 
solar light for the 
community and the 
road to Pukotala)

Feinga pa’anga ke 
fakalelei’i e ‘uhila ‘oku 
maumau (Community 
fund raise to finance 
broken lights)

Fengāue’aki mo 
falepa’anga pehe 
ki he fakafofonga 
falealea (Community 
collaborate with the 
Ministry of Finance 
and Parliament 
Representative)

Ma’u e tokoni 
pa’anga (Fund 
received)

Ma’u e maama 
sola (Solar 
streetlight 
received)

Ma’u e pa’anga 
ke kumi’aki 
e ‘uhila hala 
(Received fund 
for streetlight 
repair)

Lava e kolo 
‘o talanoa mo 
Falepa’anga 
pehe ki he 
fakafofonga 
falealea 
(Community 
communicate 
with Ministry 
of Finance and 
Parliament 
representative 
regarding the 
streetlight)

Fiefia e kolo 
(Improved 
community well-
being)

Faingofua e 
fefononga’aki 
(Enhance 
community 
travelling)

Maama e fonua 
(Illumination in 
the community at 
night)

Si’i e kaiha’a mo e 
faihia (Less crime 
committed) 

Ongo’i malu mo 
fiemālie kakai e 
kolo (Community 
feeling secured 
living in the 
community)

To’u mahaki 
(Disease 
outbreak)

Fakatamaki 
fakaenatula e.g. 
afa (Tropical 
cylone)

Kovi e tahi 
(Rough seas)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
and Communication)

TPL (Tonga Power 
Limited)

Pule’anga Tonga 
(Government of 
Tonga)

Fakafofonga 
Falealea (Parliament 
Representative)

Kainga ‘i muli 
(Families abroad)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

NZ Aid 
Aus Aid 
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Table Continued 

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

5. Si’isi’i e 
me’angāue 
fakakolo (Lack 
of community 
maintenance 
tools)

Si’i e ivi 
fakapa’anga (Lack 
of funds)

Si’i e me’angāue 
fakama’a 
kolo (Lack of 
community 
maintenance 
tools)

Si’i e kole tokoni 
‘a e kolo (Lack 
of requesting 
support by the 
community) 

‘Ikai fe’unga / 
lahi e me’angāue 
lolotonga 
(Insufficient 
maintenance 
tools available for 
community work)

Vaoa e kolo (Lack 
of community 
environment 
management)

Mole faka’ofo’ofa 
e kolo (Community 
look unkempt)

‘Uli e ‘ātakai 
(Environmental 
pollution)

Mahamahaki e kolo 
(Poor community 
health)

Faingata’a e 
ngāue (Difficulty of 
community work)

‘Ikai ke manakoa ki 
he kau ‘a’ahi mo e 
kau folau (Decline 
in community visit 
by tourist and 
visitors)

Kole tokoni 
me’angāue ki 
he kainga ‘i 
muli (Request 
maintenance tools 
to the community 
abroad)

Kole tokoni 
naunau fakama’a 
kolo ki he ngaahi 
va’a tokoni 
e.g. misini 
kini, helepelu, 
huo (Request 
assistance 
of community 
maintenance 
tools to the aid 
agencies)  

Feinga pa’anga e 
kolo (Community 
fund raise)

Ma’u me’angāue 
tokoni mei muli 
(Received support 
maintenance tools 
from abroad)

Ma’u e naunau 
fakama’a kolo 
(Received 
maintenance tools 
for the community)

Ma’u e pa’anga 
e kolo (Fund 
received)

Faka’ofo’ofa e 
kolo (Improved 
community 
aesthetic) 

Ma’a e ‘ātakai 
pea kau he Pai 
masani (Improved 
community 
environment and 
participate in 
clean community 
competition or Pai 
Masani)

Mo’ui lelei e kakai 
e kolo (Improved 
community 
health) 

Fiefia e kolo 
(Improved 
community well-
being)

Manakoa 
ki he kakai 
folau’eve’eva 
ki he kolo 
(Community 
are favourable 
by tourist and 
visitors) 

Fakatamaki 
fakaenatula 
(Natural 
disaster)

PTH (Pacific Timber 
and Hardware)

Fakafofonga 
Falealea (Parliament 
Representative)

Kainga ‘i muli 
(Families abroad)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Kovana (Governor’s)

China Aid 

Kakai e kolo 
(Community people)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

6. ‘Ikai ha ‘ā 
fonua (Poor 
community 
boundary fence)

Si’i e ivi 
fakapa’anga (Lack 
of funds)

‘Ikai ha ‘ā fonua 
(Poor status 
of community 
boundary fence)

Kaungā tamaki 
e kaungāue 
(Insufficient 
community 
people available 
for maintenance 
work)

Si’i e kole tokoni 
‘a e kolo (Lack 
of requesting 
support by the 
community)

Maumau e ngoue 
he monumanu 
(Damaged to 
farming crops by 
livestock)

Honge me’akai 
e kakai e kolo 
(Community face 
shortages of food 
supply)

Lahi e kaiha’a 
ngoue (Increase 
quarrel over 
agricultural 
thieves)  

‘Uli e ‘ātakai 
(Community 
environmental 
pollution)

Kole tokoni ‘ā 
fonua (Request 
assistance for 
repairing of 
community fence)

Fakatau he kolo 
e naunau ngaahi 
‘ā (Community 
purchase fencing 
materials)

Feinga pa’anga ke 
fakatau e koloa ‘ā 
(Community fund 
raise)

Ma’u e ‘ā kuo 
langa (Constructed 
community 
boundary fence)

Ma’u e pa’anga 
ke kumi naunau 
(Fund received 
for purchasing of 
building supplies)

Ma’u e naunau 
ngaahi ‘ā kuo 
fakataha (Received 
fencing materials 
purchased by the 
communities) 

Faka’ofo’ofa e 
kolo (Improved 
community 
aesthetic) 

Ma’a e ‘ātakai 
(Clean community 
environment)

Faingofua e 
ngoue ‘a e kakai 
e kolo (Improved 
agricultural 
farming activities) 

Fiefia e kolo 
(Improved 
community well-
being)

Mahu 
fakame’atokoni e 
kolo (Community 
sustained food 
supplied)

Afa (Tropical 
cyclone)

Tsunami 

To’umahaki 
(Disease 
outbreak)

MAFF (Ministry of 
Agriculture Food and 
Forestry)

Pule’anga 
(Government of 
Tonga)

PTH (Pacific Timber 
and Hardware)

Fakafofonga 
Falealea (Parliament 
Representative)

Kovana (Governor’s)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)
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Ha’ano Men’s Group

Ha’ano Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4

1. Uesia e tu’unga ‘i ai e ngoue (Poor standard of agricultural farming) 1 1 1 3 1st

2. Palopalema e ma’u’anga vai (Poor community water supply) 2 2 2 2nd

3. Kovi e tu’unga ‘i ai e toutai (Inadequate standard of community fishing) 3 1 3rd

4. Uesia e ‘ātakai (Poor community environment) 0 4th

Men’s Group 1			   Men’s Group 2			 

Group Priority Problems 2019 Group Priority Problems Identified 2025

1. Si’isi’i e me’angāue fakangoue hange ko e palau (Lack of agricultur-
al tools and equipment) / Maumau’i ‘e he fanga monumanu e ngaahi 
ngoue’anga (Livestock plantation vandalization)

1. Uesia e tu’unga ‘i ai e ngoue (Poor standard of agricultural farming)

2. Si’isi’i e tānaki’anga vai inu/pamu (Lack of drinking water / underground 
water storage tank)

2. Palopalema e ma’u’anga vai (Poor community water supply)

3. ‘Ikai ha ‘aisi ke fakatolonga ai e toutai (No fishing conservative equip-
ment)

3. Kovi e tu’unga ‘i ai e toutai (Inadequate standard of community fishing) 

4. ‘Auhia e kelekele he matāfonua (Land erosion at the coastal area) 4. Uesia e ‘ātakai (Poor community environment)

5. ‘Ikai ha fale lulu’anga ‘akau e kolo ke ohi ai ‘a e ‘akau fakafonua mo e 
vesitapolo (No greenhouse to conserve traditional ornamentals and grow 
vegetables)

Ha’ano Men’s Group Listed in order of Priority
Men’s Group 4		

List of Problems already Prioritise

1. Uesia e tu’unga ‘i ai e ngoue (Poor standard of agricultural farming)

2. Palopalema e ma’u’anga vai (Poor community water supply)

3. Kovi e tu’unga ‘i ai e toutai (Inadequate standard of community fishing) 

4. Uesia e ‘ātakai (Poor community environment)
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Ha’ano Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Uesia e 
tu’unga ‘i ai e 
ngoue (Poor 
standard of 
agricultural 
farming)

‘Ikai ha ‘ā fonua 
(Poor community 
boundary fence)

Mauamu e palau 
(Community 
tractor break 
down)

Si’isi’i e 
me’angāue 
fakangoue (Lack 
of agricultural 
equipment)

‘Ikai ha pulopula 
vesitapolo (Lack 
of vegetable 
seeds)

‘Ikai ha fale 
lulunga ‘akau (No 
community green 
house nursery) 

Honge me’atokoni 
e fonua 
(Shortages of food 
supplies for the 
community)

Holo e ivi 
fakangoue 
(Decline in 
agricultural 
farming activities)

Mahamahaki 
e kakai (Poor 
community health)

Lahi e fehikitaki 
(Community 
migration)

Holo e tu’unga 
faka’ekonōmika 
(Decline in 
community 
economic 
standard)

Ngaahi e ‘a 
fonua ke malu 
(Upgrading of 
the community 
boundary fence)

Kumi ha palau 
fo’ou (Community 
to purchase new 
tractor)

Kole tokoni ki 
he Pule’anga 
(Request 
support from the 
Government)

Kole tokoni 
Fale lulunga 
‘akau (Request 
assistance on 
installation of 
greenhouse 
nursery)

Ma’u e ‘a fonua 
(Community 
boundary fence 
installed)

Ma’u e palau 
(Received 
community 
tractor)

Ma’u e pulopula 
vesitapolo 
(Received 
community 
vegetable seeds)

Ma’u e fale 
lulunga ‘akau 
(Community 
greenhouse 
nursery installed)

Fiefia e kakai e kolo 
(Improved community 
well-being)

Mo’ui lelei e kakai 
e kolo (Improved 
community health)

Mahu fakame’atokoni 
e fonua (Community 
are food secured)

Tupulaki 
faka’ekonōmika 
e kolo (Improved 
community economic 
standard)

Tokolahi e kakai 
‘oku nau nofo ‘i 
motu (Growth in 
population living in 
the community)

Fakatamaki 
fakaenatula 
(Natural disaster)

Mahaki faka’auha 
(Disease 
outbreak)

Kovi e tahi (Rough 
seas)

MORDI 
Kosilio ‘o e ngaahi 
siasi 
MAFF
World Bank 

Fakafofonga 
Falealea (Parliament 
Representative)

Kakai e kolo 
(Community people)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

2. Palopalema 
e ma’u’anga 
vai (Poor 
community 
water supply)

Si’isi’i e tangikē 
tanaki’anga vai 
inu mo e vai tupu 
(Lack of water 
storages tank for 
drinking water 
and community 
water supply) 

‘Ikai ha misini 
pamu vai (No 
community water 
pump)

Taitai e vai keli 
he kolo (High 
salinity in the 
community 
underground 
water source)

Si’i e ivi 
fakapa’anga 
(Lack of funds)

Mahamahaki 
e kakai (Poor 
community health)

Uesia e ngāue 
faka’aho e fāmili 
(Disruption to 
community daily 
activities)

Honge vai (Lack of 
water supply)

Mate fanga 
monumanu 
(Livestock died)

Palopalema e 
ako e fānau (Poor 
educational 
performance)

Fakalahi e 
tangikē vai inu 
ki he ngaahi 
‘api (Increase 
drinking water 
tank storages for 
the community)

Fakalahi 
e tangikē 
tanaki’anga vai 
tupu (Increase 
the capacity of 
the ground water 
storage)

Kumi ha misini 
pamu vai fo’ou 
(Purchase new 
water pump 
system)

Fakasio mo vili 
ha matavai fo’ou 
(Drilling are new 
water bore)

Kole tokoni ki 
he kainga ‘i muli 
(Request support 
from the families 
abroad)

Ma’u e 
tanaki’anga vai 
inu (Received 
drinking water 
storages)

Ma’u e 
tanaki’anga vai 
tupu (Received 
water tank 
for storage of 
underground 
water pump)

Ma’u e misini 
pamu vai 
(Received new 
water pump)

Ma’u e matavai 
kuo vili (New 
water bore 
drilled)

Ma’u e ngaahi 
tokoni mei 
kainga ‘i muli 
(Received 
support from 
families abroad)

Mo’ui lelei e kakai 
(Improved community 
health)

Lelei e tu’unga ako 
fānau (Improved 
children educational 
achievement)

Fakalakalaka e kolo 
(Improved community 
development)

Mahu fakavai e kolo 
(Community are 
water secured)

Tupulaki 
faka’ekonōmika e 
kolo (Improved local 
economy)

Fakatamaki 
fakaenatula 
(Natural disaster)

Feliuliuaki e ‘ea 
(Climate change)

Hakohako e tahi 
(Storm and rough 
seas)

MJ Water Tank 
Rotomould 

Fakafofonga 
Falealea (Parliament 
Representative)

Tonga Water Board 
Caritas 
Aus Aid 

Kakai e kolo 
(Community people)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Kovi e tu’unga 
‘i ai e toutai 
(Inadequate 
standard of 
community 
fishing) 

‘Ikai ha misini 
tā poloka (No 
community fish ice 
machine)

Lahi maumau e 
toutai (Increase 
damaged to 
fishing catches 
due to the lack 
preservation)

Mamafa e 
mahu’inga e toutai 
(High cost of fish 
supply in the local 
market)

Si’i e ivi 
fakapa’anga (Lack 
of funds)

‘Ikai ha māketi pau 
ki he toutai (No 
secured market for 
community fishing)

Mamafa e ika 
(Increase prices for 
fish)

‘Ikai mo’ui lelei 
e kakai (Poor 
community health)

Holo e tu’unga 
faka’ekonōmika 
(Decline in 
community economic 
standard)

Faingata’a e ngāue ‘a 
e kau toutai (Decline 
in community farming 
activities)

Kumi misini 
tā poloka 
(Purchasing a 
community fish 
ice machine)

Kole tokoni 
naunau toutai 
(Request support 
for fishing 
equipment)

Kumi ha māketi 
pau ki he toutai 
(Seeking secured 
market for 
fishing product)

Feinga pa’anga e 
kolo (Community 
fund raise)

Kole ha tokoni ki 
he kainga ‘i muli 
(Request support 
from families 
abroad)

Ma’u e misini 
tā poloka 
(Received 
community fish 
ice machine)

Ma’u e tokoni 
naunau toutai 
(Received 
fishing 
equipment)

‘I ai e maketi 
pau ki he toutai 
(Secured market 
for community 
fishing product)

Ma’u e pa’anga 
e kakai e kolo 
(Community 
received funds)

Ma’u e tokoni 
mei he kainga ‘i 
muli (Received 
assistance from 
families abroad)

Mo’ui lelei e 
kakai (Improved 
community health)

Tupulaki 
faka’ekonōmika 
e kolo (Improved 
local economy)

Holo e mahu’inga 
e ika (Decline in 
prices of fishing 
product)

Fiefia e fāmili mo 
e kolo (Improved 
community well-
being)

Fakatamaki 
fakaenatula 
(Natural disaster)

Matangi mo kovi 
e tahi (Storm and 
rough seas)

Potungaue Toutai
Pule’anga ‘o Tonga 
World Bank 

Kakai e kolo 
(Community 
people)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Fakafofonga 
Falealea 
(Parliament 
Representative) 

PTH 
EM Jones

4. Uesia e ‘ātakai 
(Poor community 
environment)

‘Ikai ha fōsoa (No 
foreshore wall)

Fakataka ‘o 
e monumanu 
(Excessive roaming 
of livestock)

Fakatamaki 
fakaenatula 
(Natural disaster)

Si’i e pini veve 
(Limited rubbish 
bin in the 
community) 

Si’i naunau ke 
tauhi e kolo (Lack 
of maintenance 
equipment for 
community 
management)

Vaivai e lao ki he 
monumanu (Lack 
of enforcing of 
community law for 
roaming livestock)

Mahamahaki e kakai 
(Poor community 
health)

Lahi e fehikitaki 
e kakai mei motu 
(Community people 
migrated) 

‘Ikai manakoa e kolo 
ki he kau folau mo e 
‘a’ahi (Lost popularity 
of the community)

‘Auhia e fonua 
(Coastal area 
erosion)

Tu’u lavea 
ngofua mo’ui e 
kakai (Increase 
vulnerability risk of 
the community)

Fakatau e 
nauanu ke 
tauhi e kolo 
(Purchasing 
maintenance 
equipment for 
community 
cleaning work)

Kole tokoni pini 
veve (Request 
support for 
provision of 
rubbish bins)

Fakamalohi’i e 
lao e Pule’anga 
ki he fakataka 
(Enforcing the 
law for the 
free-roaming 
livestock)

Langa ha fōsoa 
(Construction 
of community 
foreshore wall)

Tō ‘akau 
matatahi 
(Planting trees 
on coastal areas)

Lahi e naunau 
ke tauhi 
ma’a e kolo 
(Maintenance 
supplies 
received)

Ma’u e pini veve 
(Community 
rubbish bins 
received)

Lelei e lao ki 
he fakataka 
e monumanu 
(Community 
enforcing law 
for roaming 
livestock)

Ma’u e fōsoa 
(Community 
foreshore wall 
constructed)

Lahi ‘akau to 
matātahi (More 
tree planting 
in the coastal 
area)

Mo’ui lelei e 
kakai (Improved 
community health)

Manakoa e kolo ki 
he ngaahi kautaha 
tokoni fakalakalaka 
(Community 
attractive to 
development 
organization aid)

Tupulaki 
faka’ekonōmika 
e kolo (Improved 
local economy)

Faka’ofo’ofa 
fonua (Improved 
community 
aesthetic) 

Mahu 
fakame’atokoni e 
fāmili (Community 
are food secured)

Fakatamaki 
fakaenatula 
(Natural disaster)

Matangi mo 
hakohako e tahi 
(Storm and rough 
seas)

JICA 
Potungaue 
Takimamata 
Kovana Ha’apai 
MAFF

Kakai e kolo 
(Community 
people)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Uesia e ma’u’anga vai (Poor community 
water supply)

1. ‘Ikai ha naunau sipoti (Lack of sports 
equipment)

1. Uesia e tu’unga ‘i ai e ngoue (Poor standard of 
agricultural farming)

2. Uesia e ako e fānau (Impact to children 
education) / ‘Ikai ha me’alele fakakolo ‘i 
Pangai (Lack of community transportation in 
Pangai)

2. Uesia e vai fakakolo koe si’i e tanaki’anga vai 
/ maumau pe ‘ā mo kona e vai pamu (Impact on 
community water supply due to Lack of water 
storages / poor fencing and sign of salinity in the 
water supply)

2. Palopalema e ma’u’anga vai (Poor community 
water supply)

3. Uesia e ‘ātakai (Poor community 
environment)

3. Si’isi’i e naunau toutai (Lack of fishing gears) 3. Kovi e tu’unga ‘i ai e toutai (Inadequate 
standard of community fishing) 

4. ‘Ikai ha ‘aisi mate (No mortuary freezer in 
the community)

4. Si’isi’i e maama hala (Lack of community 
streetlights)

4. Uesia e ‘ātakai (Poor community environment)

5. ‘Ikai ha naunau kakato ki he fale nofo’anga 
‘i Pangai / Fale hūfanga (Insufficient 
resources available in the community shelter 
resident in Pangai)

5. Si’isi’i e me’angāue fakakolo (Lack of community 
maintenance tools)

6. Palopalema e hala (Poor community road) 6. ‘Ikai ha ‘ā fonua (Poor community boundary 
fence)

7. Uesia e ngāue fakamea’a e kakai fefine 
(Impact on women handicraft works)

8. Uesia e toutai (Impact to community 
fishing)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Spe-
cific Group, with Total Score Score Ranking

Women Youth Men

1 Uesia e vai fakakolo koe si’i e tanaki’anga vai / maumau pe ‘ā mo kona 
e vai pamu (Impact on community water supply due to Lack of water 
storages / poor fencing and sign of salinity in the water supply)

1 2 2 5 1st 

2 Uesia e ‘ātakai (Poor community environment) / Si’isi’i e me’angāue 
fakakolo (Lack of community maintenance tools)

3 5 4 12 2nd 

3 Uesia e toutai (Impact to community fishing) / Si’isi’i e naunau toutai 
(Lack of fishing gears)

8 3 3 14 3rd 

4 Palopalema e hala (Poor community road) / Si’isi’i e maama hala (Lack 
of community streetlights)

6 4 10 4th 

5 ‘Ikai ha ‘ā fonua (Poor community boundary fence) / Uesia e tu’unga ‘i 
ai e ngoue (Poor standard of agricultural farming)

6 1 7 5th 

6 Uesia e ako e fānau (Impact to children education) / ‘Ikai ha me’alele 
fakakolo ‘i Pangai (Lack of community transportation in Pangai)

2 2 6th

7 ‘Ikai ha ‘aisi mate (No mortuary freezer in the community) 4 4 7th

8 ‘Ikai ha naunau kakato ki he fale nofo’anga ‘i Pangai / Fale hūfanga 
(Insufficient resources available in the community shelter resident in 
Pangai)

5 5 8th

9 Uesia e ngāue fakamea’a e kakai fefine (Impact on women handicraft 
works)

7 7 9th

10 ‘Ikai ha naunau sipoti (Lack of sports equipment) 1 1 10th
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Uesia e 
vai fakakolo 
koe si’i e 
tanaki’anga vai 
/ maumau pe ‘ā 
mo kona e vai 
pamu (Impact 
on community 
water supply 
due to Lack of 
water storages 
/ poor fencing 
and sign of 
salinity in the 
water supply)

Iiki e ngaahi fo’i 
tangikē vai (Capacity of 
the drinking water tank 
is small)

Feliuliuaki e ‘ea 
(Impact of climate 
change)

Tokolahi e ngaahi fāmili 
(Increase family size)

Matemate e vai 
(Inconsistent operation 
of community water 
supply)

Mama laine vai 
(Water leaks on the 
community pipelines)

Kovi e fakatali (Poor 
condition of guttering)
Si’i e ivi fakapa’anga 
(Lack of funds)

‘Ikai ha taha palama 
pau (Community are 
lack of experience 
plumber)

‘Ikai ha matavai 
pe ‘a e kolo (Lack 
of community 
underground water 
source)

Taitai e vai keli he 
kolo (High salinity 
in the community 
underground water 
source)

Fieinua e ngaahi 
fāmili (Lack of 
drinking water 
for families)

Maha vave 
e tangikē 
(Drinking water 
colleted finish 
up quickly)

‘Ikai ha naunau 
‘a e komiti 
vai (Lack of 
maintenance 
tool for water 
management)

‘Ikai feau ngaahi 
fiema’u vai 
(Insufficient 
water for 
household daily 
needs)

Honge vai ki he 
fu’ifu’i ngoue 
mo e fakainu 
monumanu 
(Lack of water 
for irrigation 
of garden and 
livestock) 

Mahamahaki 
e kolo (Poor 
community 
health)

Palopalema 
e ako e 
fānau (Poor 
educational 
performance)

Fakalahi e folahi 
e tangikē vai 
(Increase the 
capacity of water 
tanks provided to 
the community)

Kole tokoni tangikē 
vai (Request 
support for drinking 
water storages)

Kole tokoni fakatali 
(Request support 
for upgrading of 
guttering)

Kole tokoni pamu 
vai (Request 
support for new 
community water 
pump)

Feinga pa’anga 
ke fakakakato e 
fiema’u vai ‘a e 
kolo (Community 
fund raise to 
finance the 
community water 
needs)

Kole ki he sioloki 
ki hano fakasio 
ha matavai 
melie ma’ae kolo 
(Request support 
from the Geologist 
unit for identify 
underground water)

Feinga pa’anga 
e ngaahi ‘api 
fiema’u tangikē 
vai (Houshold fund 
raise to buy water 
tanks)

Monomono e sima 
vai motu’a (Repair 
old cement tanks 
for collecting 
water)

Kole tokoni ki 
he kainga ‘i muli 
(Request support 
from the families 
abroad)

Ma’u e tangikē 
lahi ange 
(Received more 
capacity water 
tanks)

Ma’u e naunau 
vai ‘a e kolo 
(Received water 
supplies for the 
community water 
system)

Ma’u e fakatali 
fo’ou (Received 
new water 
guttering)
Misini vai fo’ou 
(Acquired new 
water pump)

Ma’u e pa’anga 
(Fund received)

Lava mai e sioloki 
‘o kumi e matavai 
‘o ma’u (Geologist 
Unit identified 
potential water 
source for the 
community)

Lava hono 
monomono 
sima maumau 
(Compete 
repairment of 
cement water 
tanks)

Ma’u e ngaahi 
tokoni m
ei kainga ‘i 
muli (Received 
support from 
families abroad)

Lahi e vai he kolo 
(Improved water 
supply for the 
community)

Feau e ngaahi 
fiema’u vai 
(Sufficient water 
access for the 
community to use 
daily)

Fiefia e fāmili 
(Improved 
community well-
being)

Ma’a e vai inu pea 
fakalakalaka ai e 
mo’ui lelei e kolo 
(Cleaner water 
supply for the 
community and to 
improved health)

Mo’ui lelei e 
fanga monumanu 
pea mo e ngaahi 
ngoue (Improved 
livestock and 
home garden) 

Mo’ui lelei e kakai 
e kolo (Improved 
community 
health)

Fiefia e kolo 
mo fiemalie e 
nofo kakai e 
kolo (Improved 
community well-
being)

Lelei e tu’unga 
ako fānau 
(Improved 
children 
educational 
achievement)

Tupulaki 
faka’ekonōmika 
e kolo (Improved 
local economy)

Fakatamaki 
fakaenatula 
(Natural disaster)

Mahaki uesia 
e ma’u’anga 
vai (Diseases 
contaminated the 
water supply)

Uesia e fe’alu’aki 
he kovi e tahi 
(Rough seas 
are limiting 
travelling)

Tsunami 
Tafea (Flooding)

Feliuliuaki e ‘ea 
(Climate change)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

World Bank 

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate and 
Communication)

Kakai e kolo 
(Community people)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Kainga mei muli 
(Families abroad)

Poate Vai (Tonga 
Water Board)

MJ Water Tank 

Kovana Ha’apai 
(Governors of 
Ha’apai)

Pule’anga Tonga 
(Government)

Rotomould 
Caritas Tonga
Aus Aid 
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Uesia e 
‘ātakai (Poor 
community 
environment) 
/ Si’isi’i e 
me’angāue 
fakakolo (Lack 
of community 
maintenance 
tools)

Fakatamaki 
fakaenatula 
(Natural disaster)

Lahi e fakataka 
e monumanu 
(Excessive 
roaming of 
livestock)

Si’isi’i e naunau 
fakama’a kolo 
(Misini kosi, 
Pini veve) (Poor 
community 
maintenance 
tools)

‘Auhia e matatahi 
(Erosion of coastal 
area) 

Si’i e ivi 
fakapa’anga (Lack 
of funds)

Si’i e kole tokoni 
‘a e kolo (Lack 
of requesting 
support by the 
community) 

Si’i e pini veve 
(Limited rubbish 
bin in the 
community) 

Vaivai e lao ki he 
monumanu (Lack 
of enforcing of 
community law for 
roaming livestock)

‘Auhia e fonua 
(Coastal erosion)

‘Uli e ‘ātakai 
(Community 
environment 
pollution)

‘Ikai toe manakoa e 
folau ‘eve’eva mo e 
‘a’ahi (Community not 
favourable by visitors 
and tourists)

Lahi e veve laku 
noa’ia holo he 
kolo (Rubbish 
scatter around the 
community)

Lahi e kakai e kolo 
kuo nau hiki ‘o 
mavahe mei he kolo 
(Increase community 
people migrated)

Mahamahaki e kolo 
(Poor community 
health)

Faingata’a e 
ngāue (Difficulty of 
community work)

Tu’u lavea 
ngofua mo’ui e 
kakai (Increase 
vulnerability risk of 
the community)

Tō ‘akau 
matātahi 
(Engaging 
community in 
tree planting 
program)

Langa fōsoa 
ke fakasi’isi’i 
‘auhia e fonua 
(Construction of 
foreshore wall to 
stop soil erosion)

Kole tokoni 
naunau fakama’a 
kolo (Request 
support for 
community 
maintenance 
tools)

Fakamalohi e lao 
ki he fakataka 
monumanu 
(Enforcing law 
for free-roaming 
of livestock) 

Kole tokoni 
me’angāue ki 
he kainga ‘i 
muli (Request 
maintenance 
tools to the 
community 
abroad)

Feinga pa’anga e 
kolo (Community 
fund raise)
Kole tokoni pini 
veve (Request 
support for 
provision of 
rubbish bins)

Si’isi’i e ‘auhia e 
fonua (Reducing soil 
erosion)

Ma’u e naunau 
fakama’a kolo 
(Received 
maintenance tools)

Si’isi’i e maumau e 
fanga monumanu 
(Livestock damaged 
in the community 
reduce)

Lele e polokalama 
tō ‘akau he kolo 
(Tree planting 
program carried out 
in the community)

Ma’u me’angāue 
tokoni mei muli 
(Received support 
maintenance tools 
from abroad)

Ma’u e pa’anga e 
kolo (Fund received)

Ma’u e pini veve 
(Community rubbish 
bins received)

Ma’u e fōsoa 
(Community 
foreshore wall 
constructed)

Ma’a e ‘ātakai e 
kolo (Improved 
community 
environment)

Manakoa e ki he 
kau ‘a’ahi mo e 
folau ‘eve’eva 
(Community 
attract visitors 
and tourists)

Fiefia e kakai 
(Improved 
community well-
being)

Lata e kakai ‘o  
hokohoko atu 
‘enau nofo he 
kolo (Enhance 
community 
passion to 
continue living in 
the community)

Faka’ofo’ofa e 
kolo (Improved 
community 
aesthetic) 

Mo’ui lelei e kakai 
e kolo (Improved 
community 
health) 

Tupulaki 
faka’ekonōmika 
e kolo (Improved 
local economy)

Mahu 
fakame’atokoni e 
fāmili (Community 
are food secured)

Fakatamaki 
fakaenatula 
(Natural disaster)

‘Ikai a’u e 
fetu’utaki (Poor 
negotiation / 
communication) 

Matangi mo 
hakohako e tahi 
(Storm and rough 
seas)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate and 
Communication)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

MIA (Ministry of 
Internal Affairs)

Labour (Ministry of 
Labour)

Live and Learn
Kosilio ngaahi 
siasi (Council of 
Churches)

NZ Aid 

PTH (Pacific Timber 
and Hardware)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Kainga ‘i muli 
(Families abroad)
Kovana (Governor’s)

Kakai e kolo 
(Community people)

Potungaue 
Takimamata 
(Ministry of 
Tourism)

MAFF (Ministry of 
Agriculture Food 
and Forestry)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Uesia e 
toutai (Impact 
to community 
fishing) / Si’isi’i 
e naunau toutai 
(Lack of fishing 
gears)

‘Ikai ha ‘aisi 
fakakolo (Lack 
of community 
freezer for food 
preservation)

Matemate e ‘uhila 
(Poor community 
power supplies)

‘Ikai maama 
kamo (Lack of 
navigational 
lights)

Si’i e naunau 
toutai (Lack of 
fishing equipment)

‘Ikai ha māketi (No 
secured market 
for fishing)

Lahi e ‘elia 
pule’i makehe 
(The Special 
Management Area 
(SMA) covers large 
fishing area)

Tokolahi kau 
toutai si’isi’i e 
vaka fakakolo 
(Insufficient 
fishing boat to 
meet the growing 
number of 
fishermen)

Si’i e ivi 
fakapa’anga (Lack 
of funds)

‘Ikai ha misini 
tā poloka (No 
community fish 
ice machine)

Lahi maumau e 
toutai (Increase 
damaged to 
fishing catches 
due to the lack 
preservation)

Mamafa e 
mahu’inga e toutai 
(High cost of fish 
supply in the local 
market)

Holo tu’unga 
faka’ekonōmika e 
ngaahi fāmili (Decline 
in families economic 
standard)

Uesia ma’u 
me’atokoni ngaahi 
fāmili (Impact on 
family’s sources of 
seafood)

‘Ikai ke lava fua 
e ngaahi kavenga 
fakafāmili (Inability 
for communities to 
manage their family’s 
obligation)

Fakafo’i ki he kau 
toutai (Discouraging 
fishermen from 
engaging in fishing 
sector)

Fakafe’unga pe 
toutai ki he lahi e 
‘aisi (Limiting of 
fishing catch to 
the capacity of the 
freezer) 

Si’i e ma’u’anga 
pa’anga e fāmili (Lack 
of income generate 
for the families)

Fiekaia e fonua 
(Shortages of food 
supply for the 
community)

Lahi e fakamole 
fakatau kiki mei 
falekoloa mo e ‘omai 
vaka mei Tonga 
(Increase spending 
on food item in local 
store and cargo from 
Tonga)

Mamafa e ika 
(Increase prices for 
fish)

‘Ikai mo’ui lelei 
e kakai (Poor 
community health)

Kole tokoni 
‘aisi fakakolo / 
maama kamo / 
naunau toutai 
(Requesting 
assistance 
on community 
freezer, 
navigational 
light and fishing 
equipment)

Kumi pe alea’i 
ha māketi 
pau (Securing 
community 
markets for 
fishing)

Fakasi’isi’i ‘elia 
sone / pule’i 
makehe (Reducing 
the area covers by 
the SMA area)

Fakalahi e 
vaka fakakolo 
(Engaging more 
fishing boats) 

Solova e 
palopalema ‘uhila 
ke lele houa 24 
(Upgrading the 
community power 
supply to operate 
24hours)

Fakaivia komiti 
toutai pe sone 
(Empowering 
community 
fisheries 
committee)

Feinga pa’anga e 
kolo (Community 
fund raise)

Tokanga’i mo 
tauhi ke tolonga 
e naunau ‘oku 
lolotonga ma’u 
(Improving 
individual 
management of 
owned fishing 
equipment)

Ma’u e ‘aisi 
fakakolo 
(Received 
community 
mortuary freezer)

Ma’u e 
maama kamo 
(Navigational light 
installed)

Ma’u e naunau 
toutai (Recevied 
fishing 
equipment)

Ma’u e vaka 
(Fishing boat 
received)

Lahi e ‘elia 
fangota (Increase 
community fishing 
area)

Lele lelei e ‘uhila 
(Community power 
supply upgraded)

Longomo’ui e 
komiti toutai pe 
sone (Increase 
performance of 
the community 
fishing 
committee)

Ma’u e pa’anga 
(Fund received)

‘I ai e maketi 
pau ki he toutai 
(Secured market 
for community 
fishing product)

Ma’u e tokoni 
mei he kainga ‘i 
muli (Received 
assistance from 
families abroad)

Faingofua e 
toutai (Improved 
communities 
fishing)

Makona ngaahi 
fāmili (Sufficient 
food supply for 
the community)

Tupu 
faka’ekonōmika 
ngaahi fāmili 
(Improved 
community 
economic 
standards)

Fiefia e kau 
toutai (Improved 
fishermen well-
being)

Fakamanako ki 
he kau toutai 
(Community 
fishermen feeling 
empowered)

Fakalakalaka ange 
e kolo (Improved 
community 
development in 
fisheries sector)

Tokolahiange kau 
toutai (Increase 
in communities 
engaged in 
fishing)

Feau fiema’u 
kakai e kolo 
(Community have 
sufficient fishing 
and income to 
fulfil family’s 
commitment)

Mo’ui lelei e 
kakai (Improved 
community health)

Malu 
fakame’atokoni 
(Community 
sustained food 
supply)

Holo e mahu’inga 
e ika (Decline in 
prices of fishing 
product)

Fakatamaki 
fakaenatula 
(Natural disaster)

Mahaki faka’auha 
(Disease 
outbreak)

Feliuliuaki e ‘ea 
(Climate change)

Kovi e tahi 
(Rough seas)

Afa (Tropical 
Cyclone)

Matangi malohi 
(Storm)

Potungaue Toutai 
(Ministry of 
Fisheries)

Uiha and Sons 
Limited

Kakai e kolo 
(Community people)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Sonasi (Jones 
Industries)

PTH Ltd (Pacific 
Timber and 
Hardware Limited)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Kovana (Governors)

Kau toutai 
(Community 
fishermen)

Kainga e kolo ‘i 
muli (Families 
abroad)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

World Bank 
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Palopalema 
e hala (Poor 
community 
road) / Si’isi’i 
e maama 
hala (Lack of 
community 
streetlights)

Te’eki ke ngaahi 
fakalelei hala 
(Mainenance work 
to community 
roads not yet 
done) 

Te’eki ke valitā 
(No tar seal has 
been applied to 
community road)

Lahi e ‘uha (Too 
much rains)

‘Ikai ha maama 
hala (Lack of 
streetlight) 

Mamafa e koloa 
tanu hala pea 
ki he ngaahi 
me’angāue ‘oku 
ngāue’aki (High 
cost of materials 
of road work and 
the machinery 
used)

‘Ikai ha komiti 
hala (No 
community road 
committee)

Fakataka 
monumanu ‘o 
maumau e hala 
(Roaming livestock 
damaging the 
roads)

Si’i e ivi 
fakapa’anga (Lack 
of funds)

Maumau he 
fakatamaki 
fakaenatula pea 
mo e feliuliuaki ‘o 
e ‘ea (Damaged by 
natural disaster 
and climate 
change) 

Maumau ngaahi 
me’alele (Enhancing 
damaged to 
community 
vehicles)

Si’isi’i e me’alele 
‘ave ki motu 
(Limiting vehicles 
transport to the 
island)

Faingata’a e 
fefononga’aki 
(Poor community 
travelling)

Uesia ‘alu holo 
kau toulekeleka 
(Difficulty for 
elderly travelling)

‘Auhia e kelekele 
(Enhance soil 
erosion)

Fakapo’uli e 
kolo (Lack of 
illumination in the 
community for 
travelling)

Lahi e kaiha’a mo 
e faihia (Increase 
crime rate in the 
community)

Tanu e hala pea 
valitā (Upgrading 
of community 
road with 
compacted gravel 
and tar seal 
finish)

Ngaahi ha 
fakatafenga vai 
(Construction of 
community road 
drainage system)

Kole tokoni 
maama hala 
(Requesting 
support for 
upgrading 
community 
streetlight)

Fokotu’u ha 
komiti hala 
(Electing of road 
committee)

Ta’ofi fakataka 
monumanu 
(Restrict 
communities 
from roaming of 
livestock)

Ngāue fakataha 
e kolo (Improve 
community 
collaboration)

Feinga pa’anga e 
kolo (Community 
fund raise)

Toka lelei e hala 
(Community 
Road levelled) 

Ma’u e 
fakatafenga 
vai (Community 
drainage system 
installed)

Ma’u e maama 
hala (Community 
streetlight 
installed) 

Ma’u e komiti 
hala (New Road 
committee 
elected)

‘Ikai toe 
maumau e fanga 
monumanu 
(Reduced 
damaged to 
road caused by 
livestock)

Ma’u e pa’anga 
(Fund received)

Lava e kolo 
‘o talanoa mo 
Falepa’anga 
pehe ki he 
fakafofonga 
falealea 
(Community 
communicate 
with Ministry 
of Finance and 
Parliament 
representative 
regarding the 
streetlight)

Faingofua 
fefononga’aki 
(Improved community 
travelling)

Tolonga e ngaahi 
me’alele (Community 
vehicles sustained)

‘Ikai toe ‘auhia e 
fonua (Land erosion 
is controlled)

Faingofua e ‘alu ki 
‘uta mo e fetuku uta 
(Improved community 
farming due to easy 
road access)

Fakalakalaka e 
kolo (Enhanced 
community 
development)

Lahi e me’alele e mai 
ki motu ni (Increase 
community import 
vehicle for improving 
travels)

Fiefia e kolo 
(Improved community 
well-being)

Maama e fonua 
(Illumination in the 
community at night)

Si’i e kaiha’a mo e 
faihia (Less crime 
committed) 

Fakatamaki 
fakaenatula 
(Natural disaster)

Putu (Funeral)
Mahaki faka’auha 
(Disease 
outbreak)

Fetongitongi 
e Pule’anga 
(Changing of 
Government)

Kovi e tahi 
(Rough seas)

MOI (Ministry of 
Infrastructure)

Luna’eva Company
MIA (Ministry of 
Internal Affairs)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
and Communication)

Aus Aid 

Kakai e kolo 
(Community people)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

TPL (Tonga Power 
Limited)

Pule’anga Tonga 
(Government of 
Tonga)

Fakafofonga 
Falealea (Parliament 
Representative)

Kainga ‘i muli 
(Families abroad)

NZ Aid 
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Ikai ha ‘ā 
fonua (Poor 
community 
boundary 
fence) / Uesia 
e tu’unga ‘i ai 
e ngoue (Poor 
standard of 
agricultural 
farming)

Si’i e ivi 
fakapa’anga (Lack 
of funds)

‘Ikai ha ‘ā fonua 
(Poor status 
of community 
boundary fence)

Kaungā tamaki 
e kaungāue 
(Insufficient 
community 
people available 
for maintenance 
work)

Si’i e kole tokoni 
‘a e kolo (Lack 
of requesting 
support by the 
community)

Maumau e palau 
(Community 
tractor break 
down)

Si’isi’i e 
me’angāue 
fakangoue (Lack 
of agricultural 
equipment)

‘Ikai ha pulopula 
vesitapolo (Lack 
of vegetable 
seeds)

‘Ikai ha fale 
lulunga ‘akau (No 
community green 
house nursery) 

Maumau e ngoue 
he monumanu 
(Damaged to 
farming crops by 
livestock)

Honge me’akai 
e kakai e kolo 
(Community face 
shortages of 
food supply)

Lahi e kaiha’a 
ngoue (Increase 
quarrel over 
agricultural 
thieves)  

‘Uli e ‘ātakai 
(Community 
environmental 
pollution)

Holo e ivi 
fakangoue 
(Decline in 
agricultural 
farming 
activities)

Mahamahaki 
e kakai (Poor 
community 
health)

Lahi e fehikitaki 
(Community 
migration)

Holo e tu’unga 
faka’ekonōmika 
(Decline in 
community 
economic 
standard)

Kole tokoni ‘ā fonua 
(Request assistance 
for repairing of 
community fence)

Fakatau he kolo e 
naunau ngaahi ‘ā 
(Community purchase 
fencing materials)

Feinga pa’anga ke 
fakatau e koloa ‘ā 
(Community fund 
raise)

Kumi ha palau fo’ou 
(Community to 
purchase new tractor)

Kole tokoni ki he 
Pule’anga (Request 
support from the 
Government)

Kole tokoni Fale 
lulunga ‘akau 
(Request assistance 
on installation of 
greenhouse nursery)

Ma’u e ‘ā kuo 
langa (Constructed 
community 
boundary fence)

Ma’u e pa’anga 
ke kumi naunau 
(Fund received 
for purchasing of 
building supplies)

Ma’u e naunau 
ngaahi ‘ā kuo 
fakataha (Received 
fencing materials 
purchased by the 
communities) 

Ma’u e palau 
(Received 
community tractor)

Ma’u e pulopula 
vesitapolo 
(Received 
community 
vegetable seeds)

Ma’u e fale lulunga 
‘akau (Community 
greenhouse nursery 
installed)

Faka’ofo’ofa e 
kolo (Improved 
community 
aesthetic) 

Ma’a e ‘ātakai 
(Clean community 
environment)

Faingofua e 
ngoue ‘a e kakai 
e kolo (Improved 
agricultural 
farming activities) 

Fiefia e kolo 
(Improved 
community well-
being)

Mahu 
fakame’atokoni e 
kolo (Community 
sustained food 
supplied)

Mo’ui lelei e kakai 
e kolo (Improved 
community 
health)

Tupulaki 
faka’ekonōmika 
e kolo (Improved 
community 
economic 
standard)

Tokolahi e kakai 
‘oku nau nofo ‘i 
motu (Growth in 
population living 
in the community)

Afa (Tropical 
cyclone)

Tsunami 

To’umahaki 
(Disease 
outbreak)

Kovi e tahi 
(Rough seas)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Pule’anga 
(Government of 
Tonga)

PTH (Pacific Timber 
and Hardware)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Kovana (Governor’s)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)

Kosilio ‘o e ngaahi 
siasi (Council of 
Churches)
World Bank 



Ha’ano Community Development Plan23

Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
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(Possible 
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Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Uesia e ako 
e fānau (Impact 
to children 
education) / 
‘Ikai ha me’alele 
fakakolo ‘i 
Pangai (Lack 
of community 
transportation 
in Pangai)

Si’isi’i e fale ako 
(Limited number of 
class room)

‘Ikai ha nofo’anga 
‘a e faiako (Lack 
of resident 
house for school 
teachers)

Tokosi’i kau faiako 
(Limited number 
of teachers at the 
school)

‘Ikai malu mo’ui 
e fānau ako he 
lokiako ofi ki tahi 
(Children is not 
secured as the 
school is located 
in the coastal 
area)

Si’i ivi fakapa’anga 
(Lack of funds)

‘Ikai ngāue 
fakataha e 
kolo (Lack of 
community 
collaboration)

‘Ikai ke 
longomo’ui e PTA 
(Inactiveness of 
the Parent Teacher 
Association (PTA))

Tokolahi e fānau 
ako ‘oku ‘i Pangai 
(Increase number 
of school children 
attending school 
in Pangai)

‘Ikai ke hao e 
fānau ako he 
ngaahi loki ako 
(Limited area 
class room for the 
children)

Nofo faiako ia ‘i 
lokiako pea si’isi’i 
‘elia ke fakahoko 
ai e ako’i fānau 
(Classroom 
convert to teacher 
quarters)

Lahi e fānau 
‘ikai ke toe hoko 
atu e ako ke 
kakato (School 
children unable to 
continue study to 
higher level)

Lahi e li’aki ako 
(Increase school 
absences)

‘Ikai ke ola 
lelei ako ‘a e 
fānau (Decline 
in children’s 
academic 
performances) 

‘Ikai malu fānau 
ako (Children 
safety at school 
not certain)

Kole tokoni langa ha 
fale nofo’anga faiako 
(Request support 
for construction of 
school teachers’ 
quarter)

Fakatokolahi kau 
faiako (Engaging 
more teachers for 
the school)

Fakalelei’i e 
fehikitaki (Improving 
the approach for 
teachers’ relocation 
selection)

Feinga pa’anga 
(Community fund 
raise)

Kumi ha pasi ako 
pe me’alele ako 
(Purchasing of 
community school 
bus or vehicle)

Fokotu’u ha ako high 
school ‘i kauvai ni 
(Establishing a high 
school in the island)

Fakaivia e komiti ako 
‘a e kolo (Empower 
the community 
education 
committee)

Fale nofo’anga lelei 
ki he kau faiako 
(New constructed 
teacher quarter)

Ma’u e pa’anga 
(Fund received)

Tokolahi e kau 
faiako (New teacher 
to the school)

Ma’u e pasi ako 
pe me’alele ako 
(Received school 
transportation)

‘I ai e ako high 
school (Established 
high school in the 
island)

Ma’u e komiti 
longomo’ui (New 
active committee 
members)

Ma’u e pasi ako 
‘i Pangai (New 
community school 
bus in Pangai)

Malu mo hao e 
faiako (School 
teachers are 
secured and have 
sufficient living 
area)

Lelei e tu’unga 
fakaako e 
fānau (Improved 
children academic 
achievement) 

‘Ikai ke toe 
tōmui fānau ki 
he ako (Children 
in Pangai are 
improving school 
attendance) 

Holo mo e lahi e 
nofo kei iiki mei 
he ako (Reduce 
school dropout)

Ma’u e kaha’u 
lelei (Sustaining 
children future 
career) 

Fakalakalakaange 
e kolo (Improved 
community 
development 
activities)

Fakatamaki 
fakaenatula 
(Natural disaster)

Feliuliuaki 
e Pule’anga 
(Politiki) 
(Changing in 
Government)

Mahaki faka’auha 
(Disease 
outbreak)

Potungaue Ako 
(Ministry of 
Education)

Fakafofonga 
Falealea 
(Parliament 
Representative)

PTA (Parent 
and Teacher 
Association)

MOI (Ministry of 
Infrastructure)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community 
people)

MEIDECC (Ministry 
of Meteorology 
Energy 
Information 
Disaster 
Environment 
Climate and 
Communication)

MIA (Ministry of 
Internal Affairs)

Kainga ‘i muli 
(Families abroad)

Japan Aid

UNDP (United 
Nation 
Development 
Programme)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
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Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

7. ‘Ikai ha 
‘aisi mate 
(No mortuary 
freezer in the 
community)

Si’i ivi fakapa’anga 
(Lack of funds)

‘Ikai ha tokoni 
‘aisi mate (Lack 
of any support 
for a community 
mortuary freezer)

‘Ikai ha komiti 
ke tokanga’i 
(No committee 
to manage this 
priority need)

Palopalema 
ma’u’anga ‘uhila 
(Poor power 
supplies in the 
island)

‘Ikai ha taukei ki 
he hono tokanga’i 
(Lack of capacity 
for maintenance 
work)

Faingata’a’ia 
e famili pekia 
(Increase burden 
for the families)

Lahi e fakamole 
pa’anga mo e 
ngaue ke fai 
(Increase energy 
and spending for 
families)

‘Ikai lava 
fakatolonga e 
pekia ke lava 
fakakakato lelei 
e fatongia ‘a e 
fāmili (Unable 
to preserve love 
one until family’s 
preparation work 
is complete)

Faingata’a feinga 
mai ki Pangai 
(Difficulty of 
travelling from 
island to Pangai)

Feinga pa’anga e.g. 
koniseti (Community 
fund raise)

Kole tokoni ‘aisi 
mate ma’ae 
kainga (Request 
assistance for 
community mortuary 
freezer)

Fokotu’u ha komiti 
ke nau tokanga’i 
(Electing committee 
to manage that 
community 
property)

Ngaue fakataha 
e kolo (Improve 
community 
collaboration)

Fakalelei’i e 
ma’u’anga ‘uhila ‘a 
e motu (Enhance 
the community 
power supply)

Ma’u e pa’anga 
(Fund received)

Ma’u e ‘aisi 
mate (Received 
community mortuary 
freezer)

Ma’u e komiti 
ke tokanga’i e 
‘aisi (Committee 
elected to manage 
the community 
equipment)

Ngāue fakataha e 
kolo (Community 
collaboration) 

Lele lelei ma’u’anga 
‘uhila (Improved 
community power 
supply)

Faingofua ngāue 
ngaahi fāmili 
(Improved family 
work and funeral 
preparation)

Lava fakatolonga 
e pekia (Funeral 
are preserve for 
the sufficient 
time needed by 
families)

Ma’u e pa’anga e 
kolo (Community 
received fund 
from hiring 
equipment) 

Fiefia e kolo 
(Improved 
community well-
being) 

Fakatamaki 
fakaenatula 
(Natural disaster)

Kovi e tahi 
(Rough seas) 

MOH (Ministry of 
Health)

TPL (Tonga Power 
Limited)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

NZ Aid 

UNDP (United Nation 
Development 
Programme)

Kakai e kolo 
(Community people)

Kainga ‘i muli 
(Families abroad)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Pule’anga Tonga 
(Government of 
Tonga)



Ha’ano Community Development Plan25

Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne 
fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

8. ‘Ikai ha 
naunau kakato 
ki he fale 
nofo’anga 
‘i Pangai / 
Fale hūfanga 
(Insufficient 
resources 
available in 
the community 
shelter resident 
in Pangai)

Mamafa e koloa 
(High cost of 
supplies)

Si’i e ivi 
fakapa’anga 
(Lack of funds)

Lahi e taimi 
fakatamaki 
fakaenatula 
(Frequent 
occurance of 
natural disaster)

Si’i e taukei 
fakatūfunga 
(Lack of 
communities 
with carpentry 
skills)

Lahi kau ‘a’ahi 
ange ki he 
kolo (Frequent 
number of 
visitors to the 
community)

Tokolahi e 
kakai tu’u lavea 
ngofua (Increase 
communities’ 
vulnerability) 

‘Ikai safe taimi ku 
tō mai ai ha matangi 
(Communities are 
not secured when 
disaster occurred)

‘Ikai haisini 
e nofo’anga 
tautefito ki he nofo 
fakatokolahi (Lack 
of hygienic in the 
area especially 
when more people 
living there) 

‘Ikai ke malu e 
nofo’anga pea 
faingata’a’ia e 
nofo ‘a e kainga 
ai (Community Hall 
are not secured 
and difficult for 
communities 
staying there)

Uesia nofo ai e 
fānau ako (Impact 
to children 
education 
performance)

Feinga pa’anga 
(Community fund 
raise)

Kole tokoni 
naunau ki he fale 
hūfanga (Request 
assistance for 
essential supply 
for the community 
hall / evacuation 
centre)

Fili ha komiti 
‘oku longomo’ui 
(Electing active 
members for the 
community hall 
committee)

Totongi hono 
ngāue’aki e holo 
(Imposed fees when 
using the facilities)

Ngāue fakataha 
e kolo (Improved 
community 
collaboration)

Ma’u e pa’anga 
(Fund received)

Ma’u e naunau langa 
(Received building 
materials)

Ma’u komiti 
longomo’ui (New 
committee elected)

Ma’u e pa’anga ‘a e 
kolo (Fund received)

Faingofua ange e 
ngāue (Enhancing 
community daily 
activities) 

Malu he taimi 
fakatamaki 
(Communities 
secured during a 
natural disasters) 

Haisini ki he nofo 
fakatokolahi 
(Improved community 
hygiene)

Ma’u e pa’anga 
hū mai ki hono 
tokanga’i e fale 
(Improve income 
earned which will be 
used for managing of 
the community hall)

Fakalakalaka ange 
e kolo (Enhancing 
community 
development)

Fiefia kakai e kolo 
(Improved community 
well-being)

Fiemalie ange fānau 
ako (Convenient for 
school children) 

Malavalava lālanga 
e kakai fefine 
(Enhancing women 
handicraft work)

Fakatamaki 
fakaenatula 
(Natural disaster)

Putu (Funeral)

Feliuliuaki e ‘ea 
e.g. lahi ‘uha 
(Climate change 
e.g. more rains)

‘Ikai ha pa’anga 
ngāue (Lack of 
funding)

MOI (Ministry of 
Infrastructure)

MIA (Ministry of 
Internal Affairs)

Kosilio e ngaahi 
siasi (Council of 
Churches)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Aus Aid 
Japan Aid

IFAD 
(International 
Fund for 
Agriculture)

Kakai e kolo 
(Community 
people)
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va’anga
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(Threat)

Kaunga Ngāue 
(Partners)

9. Uesia e ngāue 
fakamea’a e 
kakai fefine 
(Impact 
on women 
handicraft 
works)

‘Ikai ha māketi 
pau (No secured 
market for 
handicraft)

Si’i e naunau 
ngaahi lou’akau 
(Lack of 
tools used 
for pandanus 
processing 
work)

‘Ikai pau e 
fetu’utaki mo 
e alea (Poor 
negotiation 
between buyer 
and seller)

‘Ikai fakaivia 
e kakai fefine 
(Lack of 
empowerment 
for women in 
handicraft)

Si’i e ivi 
fakapa’anga 
(Lack of funds)

Si’isi’i e ‘ā 
ngoue (Lack 
of agricultural 
tools)

‘Ikai ke lava ‘o fua 
e ngaahi fiema’u 
fakaako e fānau 
(Family’s are unable 
to manage school 
financial needs)

Uesia ngāue ‘a 
e kakai fefine 
(Impact on women 
handicraft works)

Holo e tu’unga 
faka’ekonāmika e 
fāmili (Declined in 
families financial 
income earned) 

Fakafo’i pe ki he 
ngāue ‘a e kakai 
fefine (Discouraging 
women from 
engaging in 
handicraft sector)

‘Ikai lava fua e 
kavenga fāmili 
(Families are unable 
to managed their 
daily obligation 
needs)

Kumi ha māketi 
pau (Negotiating a 
secured market for 
women handicraft)

Fakapapau’i 
fetu’utaki mo e alea 
(Ensure negotiation 
and communication 
is reliable)

Fakalahi ‘ū ‘ā 
ngoue (Improving 
the agricultural 
fencing)

Feinga pa’anga 
(Community fund 
raise)

Kole tokoni 
pulopula lou’akau 
(Requesting 
agricultural 
seedlings)

Pau e māketi 
(Secured market for 
women handicraft)

Ma’u e ‘ā ngoue 
(Agricultural fencing 
installed)

Ma’u e pa’anga 
(Fund received)

Ma’u e pulopula 
lou’akau 
(Agricultural 
seedlings received)

Falala’anga kau 
lālanga mo e kau 
customer (Securing 
relationship with 
customer)

Tupulahi 
faka’ekonōmika e 
kolo (Enhancing of 
community economic 
standard)

Lava ‘o fua e 
ngaahi kavenga mo 
e ako ‘a e fānau 
(Communities 
enable to finance 
commitment and 
obligation needs)

Fakalakalaka 
e ngaahi fāmili 
(Enhance 
communities 
standard of living)

Fiefia e kolo 
(Improved community 
well-being)

Fakatamaki 
fakaenatula 
(Natural disaster)

Putu (Funeral) 

Mahaki faka’auha 
(Disease 
outbreak)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Langafonua ‘a 
Fafine Tonga 
Live and learn

MIA (Ministry of 
Internal Affairs)

Labour and 
commerce 
(Ministry of 
Labour)

Kosilio e ngaahi 
siasi (Council of 
Churches)

Caritas 

Kainga ‘i Muli 
(Families abroad)

10. ‘Ikai ha 
naunau sipoti 
(Lack of sports 
equipment)

‘Ikai ha 
polokalama 
sipoti ma’ae 
to’utupu (Lack 
of sport program 
for the youth)

‘Ikai ha mala’e 
va’inga (No sport 
field)

Si’i ivi 
fakapa’anga 
ke fua’aki e 
fakamole ki ha 
fe’auhi (Lack of 
funds to finance 
sport expenses)

Si’i e naunau 
va’inga (Lack of 
sport gears) 

Mahamahaki e kolo 
(Poor community 
health)

Mole e talēniti 
fānau (Limited 
sport talents for 
community youth)

Mole taumu’a 
pa’anga hū mai ki 
he kolo (Lack of 
potential income 
generate from 
sports)

Fokotu’u ha 
ki’i polokalama 
sipoti ma’ae kolo 
(Organized sport 
competition for the 
community)

Kole tokoni ha 
naunau sipoti 
(Request support 
for sports 
equipment)

Feinga pa’anga e 
kolo (Community 
fund raise)

Fakaafe’i e kolo 
kaunga’api ki he 
fe’auhi pea ke kau 
ki hono teke sipoti 
he motu (Engage 
other community to 
promote the sport 
in the island)

Ma’u e polokalama 
sipoti e fānau 
(Implementing of 
sport competition 
for the community)

Ma’u e naunau 
sipoti (Acquired 
sport equipment)

Ma’u e pa’anga 
(Fund received)

Kau mai e ngaahi 
kolo ki he fe’auhi 
(Other communities 
participate in the 
competition)

Fakalakalaka e 
tu’unga mo’ui lelei 
(Improved community 
health)

Lelei e talēniti e 
fānau (Improved 
children future in 
sports)

Fiefia e kolo 
(Improved community 
well-being)

Fe’ofo’ofani e kolo 
he ngaahi va’inga 
‘oku fakahoko 
(Communities in the 
district socialize and 
live in peace)

Malavalava e ngaahi 
langa fakalakalaka 
he kolo (Enhancing 
community 
development)

Afa (Tropical 
Cyclone)

Sunami 
Hiki e to’utupu 
mei motu (Youth 
migrated)

Tonga Health 
Komiti Sipoti 
(Tonga Sport 
Committee)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Kainga mei muli 
(Families abroad)

Kakai e kolo 
(Community 
people)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)
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Ha’ano Community Participatory Planning List

Women’s Group Participant list			

Sulieti Muli Fakaofo Fuapau Uini Afu Fifita Manavahetau Taufa Tu’itavuki

Fifita Vaitohi Petiola ‘Utumoengalu Meleane Lepolo Vai Kata Mele Havea

Toakase Fuapau Loutoa Fifita Toakase Tonga Paea Tapaevalu Melovina Havea 

Halamehi Langi Sepeta Sitani Seneti Taungakava Muna Veatupu Katea Taufa

Leti Taufa Katalina Fuapau Nalina Fatai Patini Sitani Luana Timani

Youth Group Participant list			 

Muli ‘Utumoengalu Francis Timani Semi Taufa Taniela Taungakava Falala Taufa

Saula Tu’ifua Matelita Lepolo ‘Emosi Fatai Uili Tu’itavuki Kalesita Tu’ifua

Lena Langi Semisi Tu’itavuki Veisinia Soakai ‘Isileli Pulu ‘Utumoengalu Fa’aki Taufa

Lisa ‘Utumoengalu Sione Tava Fatai ‘Ana Tu’itavuki Sione ‘Utumoengalu Suliana Tapaevalu

Abner Langi Sepuloni Taufa Faleovalu Lepolo Lesieli ‘Utumoengalu Tu’ilautala Taufa

Vika Lepolo ‘Amelia Taufa ‘Elina Taungakava ‘Isileli Fatai

Men’s Group Participant list			 

‘Amanaki Fuapau Sesilili Muli Siosiua Tomasi Tomasi Tonga Siua Taufa

Malakai Veatupu Tonga Afu Ma’afu Fuapau Sifa Lepolo ‘Isileli Fuapau

Paea Hea Viliami ‘Utumoengalu Sione Talia’uli Fifita Viliami Havea ‘Aisea Muli

Ta’ufo’ou Fatai Sitiveni Timani ‘Ofa Tapaevalu Sione Kata Saula Timani
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For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


