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Ha’alaufuli Community Development Plan Summary

1.	 Palopalema ma’u’anga vai inu mo e vai tupu (Issues with 
drinking and underground water sources)

2.	 Faingata’a e fefononga’aki (Difficulties traveling) / 
Tokakovi e hala ngoue mo e hala loto kolo/ Si’i e maama 
hala (Poor public and access roads to farm/ Lack of 
streetlights) / Palopalema e ‘ā hanga (Issues with 
causeway)

3.	 Faingata’a e ngoue (Difficulties farming) / Si’i e 
me’angāue fakangoue/ Si’i e pulopula ngoue (Lack of 
agricultural tools/ Lack of crop cultivars)

4.	 ‘Uli e ‘ātakai (Polluted environment)

5.	 Palopalema e ako (Issues with education) / Faingata’a e 
fefononga’aki ki he ako (Difficulties traveling to school)

6.	 Uesia e ngāue fakamea’a e kakai fefine (Impacts to 
female handicraft production)

7.	 ‘Ikai lelei e tu’unga ‘oku ‘i ai e mala’e sipoti (Inadequate 
condition of sports field)

Ha’alaufuli Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2025

1. Palopalema ma’u’anga vai (pamu vai / tāngike vai) (Problematic water 
supply – water pump machine / drinking water tank) 1. Kovi e tu’unga ‘oku ‘i ai e vai (Poor water quality)

2. Tokakovi hala ngoue mo e hala lotokolo / si’isi’i hala loto kolo (Poor 
community and agricultural road) 2. Faingta’a e ngoue (Difficulties farming)

3. Maumau e fanga monumanu ‘i he kolo mo e ngoue’anga (Livestocks 
damaging the community and the plantation fields) 3. Faingata’a e fefononga’aki (Issues in traveling)

4. ‘Ikai ha tali’anga pasi (No local bus stations) 4. Uesia e ngāue fakamea’a e kakai fefine (Impacts to female handicraft 
production)

5. ‘Auhia fonua / ‘ikai ha ‘ā fonua (Soil erosion / No community boundary 
fence) 5. ‘Uli e ‘ātakai (Polluted environment)

Ha’alaufuli Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5

1. Kovi e tu’unga ‘oku ‘i ai e vai (Poor water quality) 1 1 1 1 4 1st

2. Faingta’a e ngoue (Difficulties farming) 3 2 2 2 3rd

3. Faingata’a e fefononga’aki (Issues in traveling) 3 3 3 2nd

4. Uesia e ngāue fakamea’a e kakai fefine (Impacts to female handicraft production) 4 1 4th

5. ‘Uli e ‘ātakai (Polluted environment) 0 5th
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Ha’alaufuli Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Kovi e tu’unga ‘oku ‘i ai e vai (Poor water quality)

2. Faingata’a e fefononga’aki (Issues in traveling)

3. Faingta’a e ngoue (Difficulties farming)

4. Uesia e ngāue fakamea’a e kakai fefine (Impacts to female handicraft production)

5. ‘Uli e ‘ātakai (Polluted environment)

Ha’alaufuli Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Kovi e 
tu’unga ‘oku ‘i 
ai e vai (Poor 
water quality)

Matemate e 
vai (Issues 
with water 
connectivity)

‘Ikai lelei e 
naunau pamu 
(Inadequate 
water 
maintenance 
tools/equipment)

Si’i e tanaki’anga 
vai (Lack of water 
storage)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)

Si’i e kole 
tokoni (Lack 
of requesting 
assistance)

Mahamahaki e 
kakai (Poor public 
health)

‘Ikai malu fakavai 
(High water 
insecurity)

‘Ikai malu 
fakame’atokoni 
(Food insecurity)

Lahi e mate fanga 
monumanu (High 
rate of livestock 
death)

Holo e tu’unga 
faka’ekonōmika 
(Reduced local 
economy) 

Kole tokoni filita vai 
(Request assistance 
for drinking water 
storages)

Kole tokoni naunau 
pamu vai (Seek 
assistance for plumbing 
supplies)

Feinga pa’anga 
(Community fund 
raised) 

Ngaue fakataha e 
kolo (Community 
collaboration)

Fakapotopoto ngāue’aki 
e vai (Community 
to improve water 
management) 

Ma’u e filita vai 
(Obtained water 
storage)

Ma’u e naunau 
pamu vai 
(Obtained water 
pump tools/
equipment)

Ma’u e pa’anga 
(Secured 
financing) 

Tahaange e kolo 
(Community 
consensus) 

Mo’ui lelei e kakai 
e kolo (Improved 
public health)

Fiefia e kolo 
(Improved 
community 
wellbeing)

Ma’a mo 
faka’ofo’ofa e 
kolo (Improved 
community 
cleanliness and 
beauty)

Manakoa ki he 
folau ‘eve’eva 
(Improved 
community 
appeal)

Tupulaki e 
‘ekonomika 
(Improved local 
economy)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Mahaki faka’auha 
(Disease 
outbreak)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community 
people)

Kovana Vava’u 
(Governor’s)

World Bank

NGO (Non-
Government 
Organization)

Peace Corps

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate 
Communication) 

Poate Vai (Tonga 
Water Board)

Aus Aid
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vWomen’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Faingata’a 
fefononga’aki 
(Issues in 
traveling) 

Motu’a e maama 
hala (Aging 
and outdated 
streetlights)

Tokakovi e hala 
(Poor Road 
surfaces)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)

Si’i e ngaahi 
tokoni (Lack of 
assistance) 

Fā Si’i e hala loto 
(Narrow public 
roads)

Tafea e hala 
(Road flooding)

‘Ikai malu e mo’ui 
e kakai (Reduced 
public safety)

Maumau e saliote 
misini (Damage to 
vehicles)

Lahi e fakamole 
(High costs/
spending)

Holo e tu’unga 
faka’ekonōmika 
(Reduced local 
economy)

‘Ikai fiemālie e 
kakai (Reduced 
community 
harmony) 

Tanu hala (Road 
repairs)

Feinga pa’anga 
(Fundraise)

Kole tokoni naunau 
‘uhila (Request 
assistance for 
lighting resources)

Fakalahi e hala 
(Expand Street 
width)

Fakataukei kole 
tokoni (Request 
assistance for 
capacity building) 

Ngaahi fakatafenga 
vai (Construct storm 
water drainage 
systems) 

Ma’u e hala lelei 
(Established 
upgraded roads) 

Ma’u e pa’anga 
(Secured 
financing) 

Ma’u naunau 
‘uhila (Obtained 
lighting 
resources) 

Lahi e lelei e 
hala (Improved 
Street 
expansion)

Poto kole tokoni 
(Improved 
capacity 
to access 
financing) 

Ma’u tafenga 
vai (Established 
storm water 
drainage system) 

‘Ikai toe lahi e 
fakamole (Reduced 
spending/costs)

Faingofua e ngāue 
(Improved work 
efficiency) 

Tupu e ‘ekonōmika 
(Improved local 
economy) 

Fiefia e kakai 
(Improved community 
wellbeing) 

Malu e mo’ui e kakai 
(Improved community 
safety)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Mahaki faka’auha 
(Disease 
outbreak)

World Bank

UN (United Nation)

MOI (Ministry of 
Infrastructure)

China Aid
NZ Aid
Japan Aid

NGO (Non-
Government 
Organization)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

3. Faingata’a 
e ngoue 
(Difficulties 
farming) 

Maumau e fanga 
monumanu 
(Damage 
by roaming 
livestock) 

Kovi e hala ‘uta 
(Poor access 
roads to farms)

Mamafa e koloa 
(High costs of 
goods)

Si’i e naunau 
fakangoue (Lack 
of agricultural 
tools/equipment)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Tō lalo e 
‘ekonōmika 
(Reduced local 
economy)

‘Ikai malu 
fakame’atokoni 
(Food insecurity/
shortage)

Mahamahaki e 
kakai (Poor public 
health) 

‘Ikai manakoa 
e kolo (Lack of 
community appeal)

‘Ikai lava fua e 
ngaahi kavenga 
e fāmili (Reduced 
capacity to 
meet household 
obligations/
needs) 

Kole tokoni uaea ‘ā 
(Request assistance 
for fencing material)

Kole pulopula 
(Request assistance 
for crop cultivars)

Kole tokoni 
me’angāue (Request 
assistance for 
agricultural tools/
equipment)

Feinga pa’anga 
(Fundraise)

Kole tokoni ki 
he kainga ‘i muli 
(Request assistance 
from Tongan 
diaspora) 

Ma’u e uaea ‘ā 
(Secured fencing 
material)

Ma’u e pulopula 
(Obtained crop 
cultivars)

Ma’u e 
me’angāue 
(Obtained 
farming tools/
equipment) 

Ma’u e pa’anga 
(Secured 
finances) 

Tupu e ‘ekonōmika 
(Improved local 
economy)

Fakalakalaka e kolo 
(Improved community 
development) 

Mo’ui lelei e kolo 
(Improved public 
health)

Faka’ofo’ofa e kolo 
(Improved community 
aesthetic)

Malavalava e ngaahi 
fatongia (Improved 
capacity to meet 
obligations/needs)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Mahaki faka’auha 
(Disease 
outbreak)

NGO (Non-
Government 
Organization)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

China Aid

MIA (Ministry of 
Infrastructure)

Live and Learn
Japan AId

WHO (World Health 
Organization)

FAO 

Kakai e kolo 
(Community 
People) 

‘Ofisakolo (Town 
Officer)
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Uesia e ngaue 
fakamea’a kakai 
fefine (Impacts 
to female 
handicraft 
production) 

‘Ikai ha fale 
lālanga (Lack of 
weaving sheds)

Si’i e pulopula 
lou’akau (Lack 
of pandanus 
cultivars) 

Si’i e naunau 
ngoue fakamea’a 
(Lack of 
handicraft raw 
materials) 

Kovi e hala (Poor 
road conditions) 

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

‘Ikai ha pa’anga (Lack 
of finances) 

‘Ikai lava fua e ngaahi 
kavenga (Unable to 
meet obligations/
needs)

Holo e tu’unga 
faka’ekonomika 
(Reduced local 
economy) 

Uesia e ako e fānau 
(Impacts to education) 

Kole naunau 
fakamea’a 
(Request 
assistance 
for handicraft 
production 
resources)

Langa fale 
lālanga 
(Construct 
weaving sheds)

Kole pulopula 
(Request 
provision of 
pandanus 
cultivars)

Tanu hala 
(Upgrade roads)

Feinga pa’anga 
(Fundraise)

Ma’u e naunau 
fakamea’a 
(Obtained 
handicraft 
production 
resources) 

Ma’u fale lālanga 
(Established 
weaving shed)

Ma’u pulopula 
(Obtained 
pandanus crops/
cultivars)

Ma’u e hala lelei 
(Established 
upgraded roads)

Ma’u pa’anga 
(Secured 
financing) 

Tupulaki ‘ekonōmika 
(Improved local 
economy) 

Lelei e ako e fānau 
(Improved education 
for youth)

Fiefia e kakai e 
fānau (Improved 
wellbeing of youth)

Faka’ofo’ofa koloa 
tukufonua (Improved 
quality of handicraft 
products)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Mahaki faka’auha 
(Disease 
outbreak)

Takimamata 
(Ministry of 
Tourism) 

Ngaahi kolo 
he vahenga 
(Other district 
communities)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

MIA (Ministry of 
Internal Affairs)

World Bank
CHINA Aid

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community 
people)

5. ‘Uli e ‘atakai 
(Polluted 
environment)

Maumau fanga 
monumanu 
(Damage 
by roaming 
livestock)

Laku veve 
(Littering)

Si’i e pini veve 
(Lack of waste 
receptacles) 

‘Ikai ha naunau 
tauhi ‘aki e 
fonua (Lack 
of resources 
to maintain 
environment) 

Lahi e ‘api li’aki 
(High rates of 
abandoned/
derelict homes)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)

Mole faka’ofo’ofa 
e kolo (Reduced 
community aesthetic) 

Maumau e hala 
(Damage to roads)

Palopalema 
fakatafenga vai 
(Issues with storm 
water drainage) 

‘Ikai manakoa ki he 
kau folau ‘eve’eva 
(Lack of community 
appeal to visitors/
tourists)

Mahamahaki e kolo 
(Poor public health) 

Lahi e fakataka 
monumanu (Excessive 
roaming livestock) 

Kole tokoni pini 
veve (Request 
assistance 
for waste 
receptacles) 

Fakamalohi’i 
e lao ki he 
fakataka 
monumanu 
(Enforce 
regulations 
against roaming 
livestock)

Tō e vesitapolo 
he ‘api li’aki 
(Grow vegetable 
gardens in 
abandoned 
homes)

Feinga pa’anga 
(Fundraise)

Kole tokoni 
uaea (Request 
assistance for 
fencing material)

Ma’u e pini veve 
(Obtained waste 
receptacles)

Lele lelei e lao 
ki he fakataka 
(Successful 
regulations of 
regulations 
against roaming 
livestock)

Ma’u vesitapolo 
(Obtained 
vegetables) 

Ma’u pa’anga 
(Secured 
financing) 

Ma’u uaea 
(Obtained 
fencing material) 

Faka’ofo’ofa e 
fonua (Enhanced 
environmental 
beauty)

Mo’ui lelei e fāmili 
(Improved public 
health)

‘Ahia ‘e he kau folau 
‘eve’eva (Increase 
numbers of visitors/
tourists)

Tupu e ‘ekonōmika 
(Improved local 
economy)

Fiefia e kakai e kolo 
(Improved community 
wellbeing) 

Lelei e ako e fānau 
(Improved education) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Mahaki faka’auha 
(Disease 
outbreak)

Kakai e kolo 
(Community 
people)

Pule Fakavahe 
(District Officer)

Fakafofonga 
Falealea (Member 
of Parliament)

Takimamata 
(Ministry of 
Tourism)

AUS Aid
NZ Aid
World Bank
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Ha’alaufuli Youth Group

Ha’alaufuli Youth Problems Priorities Matrix

Ha’alaufuli Youth Group Listed in order of Priority

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2025

1. Maumau e misini pamu vai (Broken water pump machine) 1. Palopalema tu’unga ‘oku ‘i ai e vai (Poor water quality) 

2. ‘Ikai ha fale mo ha naunau fakakomipiuta (No computer shed and 
computer accessories) / Si’i e me’a fononga ki he ako (Lack of school 
transportation)

2. Faingata’a e ngoue (Difficulties farming)

3. Maumau e fanga monumanu (Livestock damages) 3. ‘Ikai lelei e tu’unga ‘oku ‘i ai e mala’e sipoti (Inadequate condition of 
sports field) 

4. Si’isi’i e maama hala (Lack of street lights) 4. Palopalema e ako (Issues with education)

5. ‘Ikai ha mala’e va’inga (No sports field) 5. Faingata’a e fefononga’aki (Difficulties traveling)

Youth Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5

1. Palopalema tu’unga ‘oku ‘i ai e vai (Poor water quality) 1 1 1 1 4 1st

2. Faingata’a e ngoue (Difficulties farming) 2 2 2 3 2nd

3. ‘Ikai lelei e tu’unga ‘oku ‘i ai e mala’e sipoti (Inadequate condition of sports field) 3 3 2 3rd

4. Palopalema e ako (Issues with education) 4 1 4th

5. Faingata’a e fefononga’aki (Difficulties traveling) 0 5th

Youth Group 4		

List of Problems already Prioritise

1.  Palopalema tu’unga ‘oku ‘i ai e vai (Poor water quality) 

2. Faingata’a e ngoue (Difficulties farming)

3. ‘Ikai lelei e tu’unga ‘oku ‘i ai e mala’e sipoti (Inadequate condition of sports field) 

4. Palopalema e ako (Issues with education)

5. Faingata’a e fefononga’aki (Difficulties traveling)
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Ha’alaufuli Youth Group Development Plan
Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. Palopalema 
tu’unga ‘oku ‘i 
ai e vai (Poor 
water quality)

Matemate e vai 
(Faulty water 
connections) 

‘Ikai ‘i ai ha 
naunau pamu vai 
(Lack of water 
maintenance 
tools/equipment)

Si’i e tanaki’anga 
vai (Lack of water 
storage)

Si’i e ivi 
fakapa’anga (Lack 
of finances) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance) 

Si’i e ‘ilo moe 
taukei ki he 
ngaahi misini 
pamu vai (Lack of 
knowledge and 
skills in repairing 
water pump)

Kovi e tu’unga e 
ako (Poor academic 
performance) 

Holo tu’unga 
faka’ekonōmika 
(Reduced local 
economy) 

Mate ngoue/ 
fanga monumanu 
(Vegetation and 
livestock death) 

‘Ikai feau e fiema’u 
faka’api (Unable to 
meet household 
daily needs)

Mahamahaki e 
kakai (Poor public 
health) 

Kole tokoni 
naunau vai 
(misini pamu 
vai) (Request 
assistance for 
resources – 
water pump)

Feinga pa’anga 
(Fundraise)

Ngāue fakataha 
(Work in 
collaboration)

Fakaivia e komiti 
vai (Empower 
community water 
sub-committee)

Ma’u e naunau 
vai (Obtained 
water resources)

Ma’u e pa’anga 
(Secured 
financing) 

Lava lelei e 
ngāue (Improved 
work efficiency) 

Mo’ui lelei e kolo 
(Improved public 
health)

Feau e fiema’u e kolo 
(Improved capacity 
to meet community 
needs)

Mahu e me’atokoni 
(Improved food 
production)

Fakalakalaka e kolo 
(Improved community 
development) 

Fiefia e kolo (Improved 
community wellbeing)

Faka’ofo’ofa e kolo 
(Improved community 
aesthetic)

Mahaki 
faka’auha 
(Disease 
outbreak)

Feliuliuai e 
‘ea (Climate 
change)

Putu (Funerals)

Poate Vai (Tonga 
Water Board)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
and Communication)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation) 

Live and Learn

TNYC (Tonga National 
Youth Congress)

Aus Aid
NZ Aid

UN (United Nation)

‘Ofisa Kolo (Town 
Officer)

2. Faingata’a 
e  ngoue 
(Difficulties 
farming) 

Si’i e naunau 
fakangoue (Lack 
of agricultural 
tools/equipment)

Si’i e ivi 
fakapa’anga (Lack 
of finances)

Mamafa e totongi 
naunau fakangoue 
(High cost of 
agricultural tools/
equipment)

Si’i e kole 
tokoni (Lack 
of requesting 
assistance)

Si’i e pulopula 
ngoue (Lack of 
crop cultivars)

‘Ikai malu 
fakame’atokoni 
(Food insecurity) 

Holo e tu’unga 
faka’ekonōmika 
(Reduced local 
economy)

Mahamahaki kolo 
(Poor public health) 

Holo e fakalakalaka 
‘a e kolo (Reduced 
community 
development) 

Holo e folau 
‘eve’eva mai 
(Reduced numbers 
of visitors/tourists) 

Kole tokoni 
naunau 
fakangoue 
(Request 
assistance for 
agricultural 
tools/equipment)

Kole tokoni 
pulopula ngoue 
(Request 
assistance for 
crop cultivars)

Feinga pa’anga 
(Fundraise)

Ngāue fakataha 
(Work in 
collaboration) 

Ma’u e naunau 
fakangoue 
(Obtained 
agricultural 
resources)

Ma’u e pulopula 
(Obtained crop 
cultivars)

Ma’u e pa’anga 
(Secured 
finances) 

Lava lelei e 
ngāue (Improved 
work efficiency) 

Tupulaki e ‘ekonōmika 
(Improved local 
economy)

Malu e ngoue 
(Improved food 
security)

Fakalakalaka e kolo 
(Improved community 
development)

Faka’ofo’ofa e kolo 
(Improved community 
aesthetic) 

Tokolahi e folau 
‘eve’eva mai 
(Increased numbers of 
visitors/tourists) 

Mahaki 
faka’auha 
(Disease 
outbreak)

Feliuliuai e 
‘ea (Climate 
change)

Putu (Funerals)

MAFF (Ministry of 
Agriculture Food and 
Forestry)

Live and learn

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Aus Aid
NZ Aid

UN (United Nation)

World bank

‘Ofisa Kolo (Town 
Officer)
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Table Contiuned

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai lelei 
tu’unga 
‘oku ‘i ai e 
mala’e sipoti 
(Inadequate 
condition of 
sports field)

Si’i e ivi fakapa’anga 
(Lack of finances) 

Si’i e naunau ki 
he sipoti (Lack of 
sporting resources)

Si’i e falekoloa 
fakatau ai e naunau 
sipoti (Lack of 
sporting gear 
suppliers)

Fakapikopiko 
e to’utupu 
(Unmotivated youth/
laziness)

Si’i e kole tokoni 
(Lack of requesting 
assistance)

Si’i konga kelekele 
(Lack of access to 
available land)

Mahamahaki e kolo 
(Poor public health)

Holo e fakalakalaka 
e kolo (Reduced 
community 
development)

Mole e talēniti 
e to’utupu (Lost 
opportunities for 
youth talent)

Lahi e fakakina e 
to’utupu (High rate 
of youth nuisance)

Lahi e ngāue’aki e 
faito’o konatapu 
(High rate of illicit 
drug abusers)

Kole tokoni naunau 
ako (Request 
assistance for 
academic resources) 

Kole tokoni kau faiako 
(Request assistance 
for teachers)

Feinga pa’anga e kolo 
(Community fundraise) 

Fakamalohi’i e lao 
ki he ako (Enforce 
laws for school 
attendance) 

Feiga pa’anga 
(Fundraise)

Kole tokoni 
naunau sipoti 
(Request 
assistance 
for sporting 
resources)

Kole tokoni 
konga kelekele 
ma’u tofi’a 
(Request 
assistance for 
land)

Ngāue fakataha 
(Work in 
collaboration) 

Ma’u e pa’anga 
(Secured 
financing) 

Ma’u e naunau 
sipoti (Obtained 
sporting 
resources)

Ma’u e konga 
kelekeleke 
(Attained access 
to available land) 

Lava lelei e 
ngāue (Improved 
work efficiency) 

Mahaki 
faka’auha 
(Disease 
outbreak)

Feliuliuai e 
‘ea (Climate 
change)

Putu (Funerals)

Tonga Sport 
Committee

FIFA

Kakai e kolo 
(Community 
people)

Aus Aid
NZ Aid
Japan Aid

‘Ofisa Kolo (Town 
Officer)

Fakafofonga Fale 
Alea (Parliament 
Representative)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

4. Palopalema e 
ako (Issues with 
education) 

Si’i e kau faiako 
(Limited number of 
teachers)

Si’i e naunau ako 
(Limited academic 
resources)

‘Ikai ha fale 
komipiuta (Lack of 
computer labs)

Si’i e ivi fakapa’anga 
(Lack of finances) 

Si’i e kole tokoni 
(Lack of requesting 
assistance)

‘Ikai ‘ilo e founga 
kole tokoni (Lack of 
capacity to request/
access assistance) 

Holo e tu’unga 
fakaako (Reduce 
academic 
performance)

Holo e fakalakalaka 
e kolo (Reduced 
community 
development) 

‘Ikai ma’u ha 
kaha’u lelei (Unable 
to secure future 
prospects)

Holo e tu’unga 
‘ekonomika e kolo 
(Reduced local 
economy) 

Holo e faka’ofo’ofa 
e kolo (Reduced 
community 
aesthetic) 

Kole tokoni naunau 
ako (computer, 
starlink) (Request 
assistance for 
academic resources 
(computers, starlink)

Kole tokoni faiako 
(Request provision of 
teachers) 

Feinga pa’anga 
(Fundraise)

Ngāue fakataha (Work 
in collaboration) 

Ma’u e naunau 
ako (Obtained 
academic 
resources)

Ma’u e faiako 
(Attained 
teachers)

Ma’u e pa’anga 
(Secured 
finances) 

Lava lelei e 
ngāue (Improved 
work efficiency) 

Fakalakalaka ‘a 
e ako (Improved 
academic 
performance)

Faka’ofo’ofa ‘a e 
kolo (Improved 
community 
aesthetic)

Fiefia e kolo 
(Improved 
community 
wellbeing)

Ma’u e kaha’u 
lelei (Secured 
future prospects)

Tupulaki 
‘ekonomika 
(Improved local 
economy) 

COVID 19

Putu (Funerals)

Afā (Hurricanes)

Potungaue Ako 
(Ministry of 
Education)

Kau Faiako 
(Teachers)

Pule’anga Tonga 
(Government of 
Tonga)

NZ Aid
AUS Aid

Kakai kolo 
(Community 
members)

‘Ofisa Kolo (Town 
Officer)

Fakafofonga 
Falealea (Member 
of Parliament)
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Table Contiuned

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

5. Faingata’a e 
fefononga’aki 
(Difficulties 
traveling) 

Si’i e naunau tanu 
hala (Lack of road 
repair resources)

Tokakovi e hala (Poor 
road conditions)

Si’i e ivi fakapa’anga 
(Lack of finances) 

Si’i maama hala 
(Lack of streetlights)

Si’i kole tokoni 
(Lack of requesting 
assistance)

‘Ikai ‘ilo founga 
hono kole ha tokoni 
(Lack of capacity to 
access assistance)

Maumau e hala 
ngāue e misini 
mamafa (Heavy 
machinery damaging 
roads)

Maumau ‘a e 
me’alele (Damage 
to vehicles)

Faingata’a e 
fefononga’aki 
(Difficulties 
traveling by road)

Tōmui ki he ako 
(Late arrival to 
school)

Holo e fakalakalaka 
e kolo (Reduced 
community 
development)

Holo e faka’ofo’ofa 
e kolo (Reduced 
community 
aesthetic)

Kole tokoni tanu hala 
(Request assistance 
for road upgrades)

Feinga pa’anga 
(Fundraise)

Kole tokoni naunau 
fakalelei hala 
(Request assistance 
for road repair 
resources)

Ngāue fakataha (Work 
in collaboration) 

Lava hono 
tanu e hala 
(Community road 
maintenance 
completed)

Ma’u e pa’anga 
(Fund received)

Ma’u e naunau 
ki he tanu e 
hala (Received 
materials for 
road work)

Lava e ngaue 
fakataha 
(Community 
unity)

Tolonga me’alele 
(Improved vehicle 
durability) 

Faingofua e 
fefononga’aki 
(Improved 
traveling)

Fakalakalaka e 
kolo (Improved 
community 
development)

Faka’ofo’ofa e 
kolo (Improved 
community 
aesthetic)

Fiefia e kolo 
(Improved 
community 
wellbeing) 

Mahaki 
faka’auha 
(Disease 
outbreak)

Afā (Hurricane)

Putu (Funerals)

Pule’anga Tonga 
(Government of 
Tonga)

MOI (Ministry of 
Infrastructure)

Japan Aid
Aus Aid

Fakafofonga Fale 
Alea (Parliament 
Representative)

‘Ofisa Kolo (Town 
Officer)
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Ha’alaufuli Men’s Group

Ha’alaufuli Men’s Problems Priorities Matrix
Men’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5 6

1. Palopalema ma’u’anga vai inu mo e vai tupu (Issues with drinking and underground water 
sources) 1 2 1 1 1 4 1st

2. Tokakovi e hala ngoue mo e hala loto kolo/ Si’i e maama hala (Poor public and access roads to 
farm/ Lack of streetlights) 2 2 4 2 3 2nd

3. ‘Uli e ‘ātakai (Polluted environment) 4 3 3 2 4th

4. Faingata’a e fefononga’aki ki he ako (Difficulties traveling to school) 4 6 3 3rd

5. Palopalema e ‘ā hanga (Issues with causeway) 5 1 5th

6. Si’i e me’angāue fakangoue/ Si’i e pulopula ngoue (Lack of agricultural tools/ Lack of crop 
cultivars) 0 6th

Men’s Group 1			   Men’s Group 2			 

Group Priority Problems 2019 Men’s Group Priority Problems Identified 2025

1. Palopalema ma’u’anga vai inu mo e vai tupu (Problematic of driniking / 
underground water supply)

1. Palopalema ma’u’anga vai inu mo e vai tupu (Issues with drinking and 
underground water sources)

2. Tokakovi e hala ngoue mo e hala loto (pelepela) (Poor agriculture and 
public roads)

2. Tokakovi e hala ngoue mo e hala loto kolo/ Si’i e maama hala (Poor 
public and access roads to farm/ Lack of streetlights)

3.  Maumau fanga monumanu he ngoue (Livestocks damages to community 
crops) 3. ‘Uli e ‘ātakai (Polluted environment)

4. Si’isi’i me’afononga fānau ki he ako (Lack of school children 
transportation) 4. Faingata’a e fefononga’aki ki he ako (Difficulties traveling to school)

5. ‘Uli e ‘ātakai (Community dirty environment) / ‘Auhia fonua / toka’anga 
vai (Soil erosion and waterlogging) 5. Palopalema e ‘ā hanga (Issues with causeway)

6. Si’i e me’angāue fakangoue/ Si’i e pulopula ngoue (Lack of agricultural 
tools/ Lack of crop cultivars) 

Ha’alaufuli Men’s Group Listed in order of Priority
Men’s Group 4		

List of Problems already Prioritise

1. Palopalema ma’u’anga vai inu mo e vai tupu (Issues with drinking and underground water sources)

2. Tokakovi e hala ngoue mo e hala loto kolo/ Si’i e maama hala (Poor public and access roads to farm/ Lack of streetlights)

3. Faingata’a e fefononga’aki ki he ako (Difficulties traveling to school)

4. ‘Uli e ‘ātakai (Polluted environment)

5. Palopalema e ‘ā hanga (Issues with causeway)

6. Si’i e me’angāue fakangoue/ Si’i e pulopula ngoue (Lack of agricultural tools/ Lack of crop cultivars) 



Hahake District  10

Ha’alaufuli Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Palopalema 
e ma’u’anga 
vai inu moe 
vai tupu 
(Issues with 
drinking and 
underground 
water sources)

Si’i e tanaki’anga 
vai inu (Lack of 
drinking water 
storage)

Si’i e matavai (Lack 
of water sources) 

Motu’a e laine vai 
(Aging and outdated 
main water piping 
system)

Motu’a e misini 
pamu vai (Aging 
water pump)

Maumau misini vai 
(Inoperable water 
pump)

Lahi hono tukuange 
fanga monumanu 
(Excessive roaming 
livestock)

Si’i e tanaki’anga 
vai fakakolo 
(Limited community 
water storage) 

Mahamahaki e kolo 
(Poor public health)

Honge ngoue e kolo 
(Food shortage/
insecurity)

Mate e fanga 
monumanu (Livestock 
death)

‘Ikai feau e fiema’u 
‘a e fāmili (Unable 
to meet household 
needs)

Honge vai e kolo 
(Community faces 
water shortage/
scarcity)

Kole tokoni 
tangikē vai 
(Request 
assistance for 
water storage/
tank)

Kole tokoni misini 
vai (Request 
assistance for 
water pump)

Fakapotopoto e 
vai (Manage water 
resources wisely) 

Feinga pa’anga e 
kolo (Community 
fundraise) 

Ma’u e tangikē 
vai (Obtained 
water tanks)

Ma’u e misini 
vai (Obtained 
water pump)

Ma’u e naunau 
vai (Obtained 
water 
maintenance 
resources) 

Tolonga e vai 
(Prolong water 
availability) 

Ma’u e pa’anga 
(Secured 
financing) 

Mo’ui lelei e 
kolo (Improved 
community 
wellbeing) 

Tupulaki e ngoue 
(Improved crop 
production) 

Malu fakavai inu 
e kolo (Improved 
community water 
security) 

Fiefia e kolo 
(Improved 
community 
satisfaction) 

Fakalakalaka e 
kolo (Improved 
community 
development) 

Ma’a e kolo 
(Improved 
community 
cleanliness) 

Lato e fiema’u 
faka’aho e kolo 
(Improved capacity 
to meet household 
needs)

Si’i e fakatau 
vai (Reduced 
purchasing water)

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Putu (Funerals) 

Mahaki Faka’auha 
(Disease 
outbreak) 

Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
Communication)

Potungaue Mo’ui 
(Ministry of Health) 

Aus Aid
NZ Aid
Japan Aid
World Bank

Fakafofonga 
Falealea (Parliament 
Representative)

Pule’anga 
(Government) 

2. Toka kovi  e 
hala ngoue moe 
loto kolo/ Si’i 
e maama hala 
(Poor public and 
access roads 
to farm/Lack of 
street lights)

Feliuliuaki e ‘ea 
(Climate Change)

Lahi e maumau e 
fanga monumanu 
(Excessive damage 
by animals) 

Tuai e tanu hala 
(Slow road repairs/
upgrade) 

Si’i e ivi 
fakapa’anga (Lack 
of finances) 

Si’i e taukei ‘ilo ki 
he tanu hala (Lack 
of knowledge in 
road repairs)

Si’i e maama 
hala (Lack of 
streetlights)

Lahi e pou 
’uhila maumau 
(High numbers 
of inoperable 
streetlights)

Lahi ‘a e kaiha’a 
(High rates of crime/
theft)

Lahi ‘a e palopalema 
ki he kakai fefine 
(High number of 
issues faced by 
females)

Faingata’a e 
fefononga’aki ‘a e 
kolo (Difficulties 
traveling in 
community)

‘Ikai lato fiema’u 
faka’aho e fāmili 
(Unable to meet 
household needs)

Holo e tu’unga 
‘ekonōmika (Reduced 
local economy) 

Kole tokoni tanu 
hala (Request 
road repairs/
upgrades)

Kole tokoni 
maama hala 
(Request 
assistance for 
streetlights) 

Feinga pa’anga 
(Fundraise) 

Ma’u e 
tanu hala 
(Established 
upgraded 
roads)

Ma’u e maama 
hala (Obtained 
streetlights)

Ma’u e pa’anga 
(Secured 
financing) 

Faka’ofo’ofa e 
kolo (Improved 
community) 

Faingofua e 
fefononga’aki 
(Improved travel 
efficiency) 

Tolonga e ngaahi 
me’alele (Improved 
vehicle durability)

Malu e mo’ui e 
kakai (Improved 
public safety)

Si’i e faihia 
(Reduced crime 
rate)

Tupu ‘ekonōmika 
e kolo (Improved 
local economy) 

Malu 
fakame’atokoni 
(Improved food 
production/
security)

COVID 19 

Putu (Funerals)

Feliuliuaki e ‘ea 
(Climate change)

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Pule’anga Tonga 
(Government of 
Tonga) 

MOI (Ministry of 
Infrastructure)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer) 

Fakafofonga 
Falealea (Member of 
Parliament)

Kainga Mei Muli 
(Tongan diaspora)

Tonga Power Limited
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Faingata’a e 
fefononga’aki 
ki he ako 
(Difficulties 
traveling to 
school)

Si’i e ivi fakapa’anga 
(Lack of finances) 

Si’i e kole tokoni 
(Lack of requesting 
assistance) 

Feliuliuaki e ‘ea 
(Climate change) 

Si’i e ‘ū pasi 
lolotonga (Lack of 
available buses) 

Tokolahi e kau ako 
fakatatau ki he pasi 
ako (Higher number 
of students vs 
available buses) 

Faingata’a e 
fefononga’aki 
(Difficulties 
traveling) 

Tōmui ki he ako 
(Late arrival to 
school) 

‘Ikai a’usia e 
taumu’a e fānau 
(Unable to meet 
academic goals) 

Holo e tu’unga 
fakaako e 
fānau (Reduced 
academic 
performance) 

Kole tokoni pasi 
ako (Request 
assistance for 
school bus)

Kole tokoni 
tali’anga pasi 
(Request 
assistance for bus 
shelters)

Feinga pa’anga 
(Fundraise)

Ma’u e tokoni 
pasi ako 
(Obtained school 
bus)

Ma’u e 
tali’anga pasi 
(Established bus 
shelters)

Ma’u e pa’anga 
(Secured 
finances) 

Faingofua e 
fefononga’aki 
(Improved travel 
efficiency)

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty)

Fiefia e kolo 
(Improved 
community 
wellbeing) 

Fakalakalaka e 
kolo (Improved 
community 
development) 

A’usia e taumu’a 
e fānauako 
(Improved 
capacity to reach 
academic goals) 

Malu e mo’ui 
e fānau ako 
(Improved 
student safety)

Feliuliuaki ‘a 
e ‘ea (Climate 
change) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Tau ‘a mamani 
(World War)

Pule’anga Tonga 
(Government of 
Tonga)

Kainga mei Muli 
(Tongan diaspora)

MOI (Ministry of 
Infrastructure) 

Kakai e kolo 
(Community people)

UNDP
World Bank

‘Ofisakolo (Town 
Officer)

Japan

4. ‘Uli e ‘ātakai 
(Polluted 
environment) 

Feliuliuaki e ‘ea 
(Climate change) 

‘Ikai ha uaea ‘ā (Lack 
of fencing material)

Lahi e tutu veve 
(High rate of burning 
trash)

‘Ikai ha ‘ā puaka 
palangi (Lack of 
western pig pens)

Lahi e tā e ‘ulu’akau 
(Hight rates of 
deforestation)

Maumau e fanga 
monumanu e ngoue 
(Damage to crops/
vegetation by 
livestock)

Lahi e tā ’one’one 
(High rate of sand 
mining)

Lahi e fakataka 
monumanu 
(Excessive roaming 
livestock)

Lahi e ngaahi 
‘api li’aki ‘ikai ke 
tauhi (High rates 
of abandoned/
derelict homes not 
maintained)

‘Uli e ‘ātakai 
(Polluted 
environment)
 
Mahamahaki e 
kolo (Poor public 
health)

Mole faka’ofo’ofa 
e kolo (Reduced 
community 
beauty) 

Holo e tu’unga 
‘ekonomika e kolo 
(Reduced local 
economy)

‘Auhia e fonua 
(Land erosion)

‘Ikai manakoa 
ki he kau folau 
‘eve’eva (Reduced 
appeal to visitors/
tourists)

Holo e tu’unga 
tau’ataina e 
kolo (Reduced 
community 
freedom)

Kole tokoni 
uaea ‘ā (Request 
assistance for 
fencing material)

Kole tokoni pa’anga 
(Request financial 
support)

Kole tokoni ‘ā 
puaka palangi 
(Request 
assistance for 
modern pig pens)

Fakamalohi’i e 
lao ki he fakataka 
monumanu (Enforce 
regulations against 
roaming livestock)

Fakamalohi’i e 
lao tā ‘akau moe 
‘one’one (Enforce 
regulations against 
deforestation and 
sand mining)

Kole tokoni 
naunau fakama’a 
kolo (Request 
assistance for 
resources to clean 
community) 

Ma’u e uaea 
‘ā (Obtained 
fencing 
material)

Ma’u e pa’anga 
(Secured 
financing) 

Ma’u e ‘ā 
puaka palangi 
(Obtained 
modern pig 
pens)

Ma’a e 
‘ātakai (Clean 
environment) 

Si’i e ‘auhia e 
fonua (Reduced 
land erosion)

Ma’u e naunau 
fakama’a kolo 
(Obtained clean 
up resources) 

Mo’ui lelei e kolo 
(Improved public 
health)

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty)

Fakalakalaka e 
kolo (Improved 
community 
development)

Manakoa ki he 
folau ‘eve’eva 
(Improved appeal 
to visitors/
tourists)

Ngāue fakataha 
e kolo (Improved 
community 
collaboration) 

Fiemalie e 
kolo (Improved 
community 
wellbeing) 

Malavalava e 
ngaahi ngāue 
moe fatongia 
(Improved work 
efficiency)

Feliuliuaki e ‘ea 
(Climate change)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

To’u mahaki 
(Epidemic)

Pule’anga Tonga 
(Government of 
Tonga) 

Fakafofonga 
Falealea (Parliament 
Representative)

Kainga ‘i Muli (Tongan 
diaspora)

Kosilio (Councils)

Live and learn

PTH (Pacific Timber 
and Hardware 
Limited)

EM JONES
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Lisi ‘o e 
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(List of 
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Ngaahi me’a ‘oku 
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Ngaahi Uesia
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(Possible 
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‘e hoko
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(Threat)

Kaunga Ngāue 
(Partners)

5. Palopalema e 
‘ā hanga (Issues 
with causeway)

Si’i e taukei ‘ilo ki 
he langa ‘ā hanga 
(Lack of capacity to 
build causeway)

Si’i e naunau me’a 
ngaue kihe langa 
‘ā hanga (Lack of 
resources to build 
causeway)

Feliuliuaki e ‘ea 
(Climate change) 

Si’i e ivi 
fakapa’anga (Lack 
of finances)

Si’i e kole tokoni 
(Lack of requesting 
assistance) 

‘Ikai ngaue fakataha 
e Falealea (Lack 
of collaboration 
amongst Parliament 
members) 

Uesia e ma’u 
me’atokoni mei tahi 
(Impacts to seafood)

‘Auhia e fonua 
(Land/coastal 
erosion)

‘Ikai lahi e tongo 
(Reduced numbers 
of mangrove) 

‘Ikai faka’ofo’ofa 
e kolo (Reduced 
community beauty)

Faingata’a e 
fefononga’aki 
(Difficulties 
traveling) 

Holo e tu’unga 
‘ekonomika 
(Reduced local 
economy) 

Uesia e me’amo’ui 
‘i tahi (Impact to 
marine biodiversity) 

Kole tokoni 
ngaahi ‘ā 
hanga (Request 
assistance for 
causeway)

Kole tokoni kau 
taukei langa ‘ā 
hanga (Request 
skilled labor for 
causeway)

Design ‘oku sai 
(Develop an 
improved design)

Feinga pa’anga 
(Fundraise) 

Ma’u e 
‘ā hanga 
(Established 
upgraded 
causeway)

Ma’u e 
taukei langa 
‘ā hanga 
(Obtained 
skill labor for 
causeway)

Ma’u e 
design lelei 
(Obtained 
improved 
design)

Ma’u e 
pa’anga 
(Secured 
financing) 

Si’i e ma’u me’atokoni 
mei tu’apule’anga 
(Reduced imported 
foods)

Faka’ofo’ofa e kolo 
(Improved community 
beauty)

Mahu e me’atokoni mei 
tahi (Improved number 
of seafood)

Tupu e ‘ekonomika e 
kolo (Improved local 
economy)

Lahi e me’a mo’ui ‘i 
tahi (Improved rate of 
marine biodiversity)

Fiefia e kolo (Improved 
community wellbeing)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Feliuliuaki e ‘ea 
(Climate change)

Putu (Funerals)

To’umahaki 
(Epidemic) 

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
Communication)

Takimamata 
(Tourism)

Malini (Marine 
Authority)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Savea (Ministry of 
Lands and Survey) 

Fakafofonga 
Falealea (Parliament 
Representative)

World Bank
Aus Aid
Japan

6. Si’i 
me’angāue 
fakangoue/ 
Si’i e pulopula 
ngoue (Lack 
of agricultural 
tools/ Lack of 
crop cultivars)

Si’i e ivi 
fakapa’anga (Lack 
of finances)

‘Ikai ma’u ha taukei 
ngāue (Lack of 
skilled labour)

Si’i e kole tokoni 
(Lack of requesting 
assistance) 

Si’i e me’angāue 
fakangoue (Lack of 
agricultural tools)

Fakatamaki 
fakaenatula (Natural 
disasters)

Si’i e ngoue (Lack of 
vegetation/crops)

‘Ikai lato e fiema’u 
faka’aho e fāmili 
(Unable to meet 
household needs)

Lahi e kaiha’a 
(Increased rate of 
crime/theft)

‘Ikai malavalava fua 
e kavenga (Reduced 
capacity to meet 
obligations) 

Mamafa e me’akai he 
māketi (Increased 
prices of marketed 
foods)

Lahi e fakatau 
me’akai (Higher 
rates of purchasing 
crops)

Holo e ‘ekonōmika e 
kolo (Reduced local 
economy)

Honge kolo 
(Community food 
shortage)

Faingata’a e ngoue 
(Difficulties in 
farming/cultivating)

Kole tokoni 
me’angāue 
fakangoue 
(palau, misini 
tutu’u ‘akau, 
kapa fanavao, 
huo, huo langa 
etc) (Request 
assistance for 
agricultural 
tools/equipment 
– tractor, 
chainsaw, 
spraying 
implements, 
hoes etc)

Kole tokoni 
pulopula ngoue( 
‘ufi, manioke, 
talo tonga, 
kava,vesitapolo, 
vanilla) (Request 
assistance for 
crop cultivars – 
yam, cassava, 
taro, kava, 
vegetables, 
vanilla)  

Ma’u e 
me’angāue 
fakangoue 
(Received 
farming 
tools/
equipment)

Ma’u e 
pulopula 
ngoue 
(Received 
crop 
cultivars)

Mahu fakame’atokoni 
e kolo (Improved 
community food 
production/security)

Faka’ofo’ofa e kolo 
(Improved community 
beauty)

Fiefia e kolo (Improved 
community wellbeing)

Tupu ‘ekonōmika e 
kolo (Improved local 
economy)

Faingofua e ngāue 
(Improved work 
efficiency)

‘Ikai ha fakamole 
(Reduced costs/
spending)

Mahu fakapulopula 
ngoue (Improved 
availability of crop 
cultivars)

Lava lelei ‘o fua e 
kavenga (Improved 
capacity to meet 
obligations)

A’usia e taumu’a e 
fānau (Enhanced 
capacity for youth to 
reach goals)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Feliuliuaki e ‘ea 
(Climate change)

Putu (Funerals)

To’umahaki 
(Epidemic)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

TDB (Tonga 
Development Bank)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Fakafofonga 
Falealea (Parliament 
Representative)

Live and Learn
Peace Corps
Nishi Trading

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

EM Jones

PTH (Pacific Timber 
and Hardware 
Limited)

‘Uiha & Son Limited
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Kovi e tu’unga ‘oku ‘i ai e vai (Poor water 
quality)

1. Palopalema tu’unga ‘oku ‘i ai e vai (Poor water 
quality) 

1. Palopalema ma’u’anga vai inu mo e vai tupu 
(Issues with drinking and underground water 
sources)

2. Faingata’a e fefononga’aki (Issues in 
traveling)

2. Faingata’a e ngoue (Difficulties farming) 2. Tokakovi e hala ngoue mo e hala loto kolo/ 
Si’i e maama hala (Poor public and access roads 
to farm/ Lack of streetlights)

3. Faingta’a e ngoue (Difficulties farming) 3. ‘Ikai lelei e tu’unga ‘oku ‘i ai e mala’e sipoti 
(Inadequate condition of sports field) 

3. Faingata’a e fefononga’aki ki he ako 
(Difficulties traveling to school)

4. Uesia e ngāue fakamea’a e kakai fefine 
(Impacts to female handicraft production)

4. Palopalema e ako (Issues with education) 4. ‘Uli e ‘ātakai (Polluted environment)

5. ‘Uli e ‘ātakai (Polluted environment) 5. Faingata’a e fefononga’aki (Difficulties traveling) 5. Palopalema e ‘ā hanga (Issues with causeway)

6. Si’i e me’angāue fakangoue/ Si’i e pulopula 
ngoue (Lack of agricultural tools/ Lack of crop 
cultivars) 

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Palopalema ma’u’anga vai inu mo e vai tupu (Issues with drinking 
and underground water sources)

1 1 1 3 1st 

2 Faingata’a e fefononga’aki (Difficulties traveling) / Tokakovi e hala 
ngoue mo e hala loto kolo/ Si’i e maama hala (Poor public and 
access roads to farm/ Lack of streetlights) / Palopalema e ‘ā hanga 
(Issues with causeway)

2 5 2/5 9 2nd 

3 Faingata’a e ngoue (Difficulties farming) / Si’i e me’angāue 
fakangoue/ Si’i e pulopula ngoue (Lack of agricultural tools/ Lack 
of crop cultivars)

3 2 6 11 3rd 

4 ‘Uli e ‘ātakai (Polluted environment) 5 4 9 4th 

5 Palopalema e ako (Issues with education) / Faingata’a e 
fefononga’aki ki he ako (Difficulties traveling to school)

4 3 7 5th 

6 Uesia e ngāue fakamea’a e kakai fefine (Impacts to female 
handicraft production)

4 4 6th

7 ‘Ikai lelei e tu’unga ‘oku ‘i ai e mala’e sipoti (Inadequate condition 
of sports field)

3 3 7th
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Palopalema 
ma’u’anga 
vai inu mo 
e vai tupu 
(Issues with 
drinking and 
underground 
water sources)

Matemate e 
vai (Issues 
with water 
connectivity)

‘Ikai lelei e 
naunau pamu 
(Inadequate 
water 
maintenance 
tools/equipment)

Si’i e tanaki’anga 
vai (Lack of water 
storage)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)

Si’i e kole 
tokoni (Lack 
of requesting 
assistance)

Si’i e ‘ilo moe 
taukei ki he 
ngaahi misini 
pamu vai (Lack of 
knowledge and 
skills in repairing 
water pump)

Si’i e matavai 
(Lack of water 
sources) 

Motu’a e laine 
vai (Aging and 
outdated main 
water piping 
system)

Maumau’i he 
fanga monumanu 
(Damaged 
by roaming 
livestock)

Mahamahaki e kakai 
(Poor public health)

‘Ikai malu fakavai 
(High water 
insecurity)

‘Ikai malu 
fakame’atokoni (Food 
insecurity)

Lahi e mate fanga 
monumanu (High rate 
of livestock death)

Holo e tu’unga 
faka’ekonōmika 
(Reduced local 
economy) 

Kovi e tu’unga e 
ako (Poor academic 
performance) 

‘Ikai feau e fiema’u 
‘a e fāmili (Unable 
to meet household 
needs)

Kole tokoni filita 
vai (Request 
assistance for 
drinking water 
storages)

Kole tokoni 
naunau pamu vai 
(Seek assistance 
for plumbing 
supplies)

Feinga pa’anga 
(Community fund 
raised) 

Ngāue 
fakataha e kolo 
(Community 
collaboration)

Fakapotopoto 
ngāue’aki e vai 
(Community to 
improve water 
management) 

Fakaivia e komiti 
vai (Empower 
community water 
sub-committee)

Kole tokoni 
misini vai 
(Request 
assistance for 
water pump)

Ma’u e filita vai 
(Obtained water 
storage)

Ma’u e naunau 
pamu vai (Obtained 
water pump tools/
equipment)

Ma’u e pa’anga 
(Secured financing) 

Tahaange e kolo 
(Community 
consensus) 

Lava lelei e ngāue 
(Improved work 
efficiency) 

Ma’u e misini vai 
(Obtained water 
pump)

Tolonga e vai 
(Prolong water 
availability) 

Mo’ui lelei e kakai 
e kolo (Improved 
public health)

Fiefia e kolo 
(Improved 
community 
wellbeing)

Ma’a mo 
faka’ofo’ofa e 
kolo (Improved 
community 
cleanliness and 
beauty)

Manakoa ki he 
folau ‘eve’eva 
(Improved 
community 
appeal)

Tupulaki e 
‘ekonomika 
(Improved local 
economy)

Feau e fiema’u e 
kolo (Improved 
capacity to 
meet community 
needs)

Mahu e 
me’atokoni 
(Improved food 
production)

Fakalakalaka e 
kolo (Improved 
community 
development) 

Malu fakavai inu 
e kolo (Improved 
community water 
security) 

Si’i e fakatau 
vai (Reduced 
purchasing water)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Mahaki faka’auha 
(Disease 
outbreak)

Feliuliuaki e ‘ea 
(Climate change)
 

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)

Kovana Vava’u 
(Governor’s)

World Bank

NGO (Non-
Government 
Organization)

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
Communication) 

Poate Vai (Tonga 
Water Board)

Aus Aid

MORDI 
(Mainstreaming of 
Rural Development 
Innovation) 

Live and Learn

TNYC (Tonga 
National Youth 
Congress)

Pule Fakavahe 
(District Officer)

Potungaue Mo’ui 
(Ministry of Health) 

Japan Aid

Fakafofonga 
Falealea (Parliament 
Representative)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Faingata’a e 
fefononga’aki 
(Difficulties 
traveling) / 
Tokakovi e hala 
ngoue mo e hala 
loto kolo/ Si’i 
e maama hala 
(Poor public and 
access roads to 
farm/ Lack of 
streetlights) / 
Palopalema e ‘ā 
hanga (Issues 
with causeway)

Motu’a e maama 
hala (Aging 
and outdated 
streetlights)

Tokakovi e hala 
(Poor Road 
surfaces)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)

Fāsi’i e hala loto 
(Narrow public 
roads)

Tafea e hala 
(Road flooding)

Si’i e naunau 
tanu hala (Lack 
of road repair 
resources)

Si’i maama 
hala (Lack of 
streetlights)

Maumau e hala 
ngāue e misini 
mamafa (Heavy 
machinery 
damaging roads)

Feliuliuaki e ‘ea 
(Climate Change)

Lahi e maumau e 
fanga monumanu 
(Excessive 
damage by 
animals) 

Lahi e pou 
’uhila maumau 
(High numbers 
of inoperable 
streetlights)

‘Ikai ngaue 
fakataha e 
Falealea (Lack 
of collaboration 
amongst 
Parliament 
members) 

‘Ikai malu e mo’ui 
e kakai (Reduced 
public safety)

Maumau e saliote 
misini (Damage to 
vehicles)

Lahi e fakamole (High 
costs/spending)

Holo e tu’unga 
faka’ekonōmika 
(Reduced local 
economy)

Faingata’a e 
fefononga’aki 
(Difficulties traveling 
by road)

Tōmui ki he ako (Late 
arrival to school)

Holo e faka’ofo’ofa 
e kolo (Reduced 
community 
aesthetic)

Lahi ‘a e kaiha’a 
(High rates of crime/
theft)

Lahi ‘a e palopalema 
ki he kakai fefine 
(High number of 
issues faced by 
females)

‘Ikai lato fiema’u 
faka’aho e fāmili 
(Unable to meet 
household needs)

‘Auhia e fonua (Land/
coastal erosion)

Uesia e me’amo’ui 
‘i tahi (Impact to 
marine biodiversity) 

Tanu hala (Road 
repairs)

Feinga pa’anga 
(Fundraise)

Kole tokoni 
naunau ‘uhila 
(Request 
assistance 
for lighting 
resources)

Fakalahi e hala 
(Expand Street 
width)

Fakataukei kole 
tokoni (Request 
assistance 
for capacity 
building) 

Ngaahi 
fakatafenga vai 
(Construct storm 
water drainage 
systems) 

Kole tokoni 
naunau fakalelei 
hala (Request 
assistance 
for road repair 
resources)

Ngāue fakataha 
(Work in 
collaboration) 

Kole tokoni 
maama hala 
(Request 
assistance for 
streetlights) 

Kole tokoni 
ngaahi ‘ā 
hanga (Request 
assistance for 
causeway)

Design ‘oku sai 
(Develop an 
improved design)

Ma’u e hala lelei 
(Established 
upgraded roads) 

Ma’u e pa’anga 
(Secured financing) 

Ma’u naunau ‘uhila 
(Obtained lighting 
resources) 

Lahi e lelei e hala 
(Improved Street 
expansion)

Poto kole tokoni 
(Improved capacity 
to access financing) 

Ma’u tafenga vai 
(Established storm 
water drainage 
system) 

Ma’u e naunau 
ki he tanu e hala 
(Received materials 
for road work)

Lava e ngaue 
fakataha 
(Community unity)

Ma’u e maama 
hala (Obtained 
streetlights)

Ma’u e ‘ā hanga 
(Established 
upgraded 
causeway)

Ma’u e design lelei 
(Obtained improved 
design)

‘Ikai toe lahi 
e fakamole 
(Reduced 
spending/costs)

Faingofua e 
ngāue (Improved 
work efficiency) 

Tupu e 
‘ekonōmika 
(Improved local 
economy) 

Fiefia e kakai 
(Improved 
community 
wellbeing) 

Malu e mo’ui e 
kakai (Improved 
community 
safety)

Tolonga me’alele 
(Improved vehicle 
durability) 

Faingofua e 
fefononga’aki 
(Improved 
traveling)

Fakalakalaka e 
kolo (Improved 
community 
development)

Faka’ofo’ofa e 
kolo (Improved 
community 
aesthetic)

Si’i e faihia 
(Reduced crime 
rate)

Malu 
fakame’atokoni 
(Improved food 
production/
security)

Si’i e ma’u 
me’atokoni mei 
tu’apule’anga 
(Reduced 
imported foods)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Mahaki faka’auha 
(Disease 
outbreak)

Afā (Hurricane)

Feliuliuaki e ‘ea 
(Climate change)

World Bank

UN (United Nation)

MOI (Ministry of 
Infrastructure)

China Aid
NZ Aid
Japan Aid

NGO (Non-
Government 
Organization)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Pule’anga Tonga 
(Government of 
Tonga)

Aus Aid

Fakafofonga Fale 
Alea (Parliament 
Representative)

Kainga Mei Muli 
(Tongan diaspora)

Tonga Power Limited

MEIDECC (Ministry of 
Meteorology Energy 
Information Disaster 
Environment Climate 
Communication)

Takimamata 
(Tourism)

Malini (Marine 
Authority)

Savea (Ministry of 
Lands and Survey) 
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Faingata’a 
e ngoue 
(Difficulties 
farming) / Si’i 
e me’angāue 
fakangoue/ 
Si’i e pulopula 
ngoue (Lack 
of agricultural 
tools/ Lack of 
crop cultivars)

Maumau e fanga 
monumanu 
(Damage 
by roaming 
livestock) 

Kovi e hala ‘uta 
(Poor access 
roads to farms)

Mamafa e koloa 
(High costs of 
goods)

Si’i e naunau 
fakangoue (Lack 
of agricultural 
tools/equipment)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Si’i e kole 
tokoni (Lack 
of requesting 
assistance)

Si’i e pulopula 
ngoue (Lack of 
crop cultivars)

‘Ikai ma’u ha 
taukei ngāue 
(Lack of skilled 
labour)

Si’i e me’angāue 
fakangoue (Lack 
of agricultural 
tools)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Tō lalo e ‘ekonōmika 
(Reduced local 
economy)

‘Ikai malu 
fakame’atokoni (Food 
insecurity/shortage)

Mahamahaki e kakai 
(Poor public health) 

‘Ikai manakoa e kolo 
(Lack of community 
appeal)

‘Ikai lava fua e 
ngaahi kavenga 
e fāmili (Reduced 
capacity to 
meet household 
obligations/needs) 

Holo e fakalakalaka 
‘a e kolo (Reduced 
community 
development)

Si’i e ngoue (Lack of 
vegetation/crops)

Lahi e kaiha’a 
(Increased rate of 
crime/theft)

Mamafa e me’akai he 
māketi (Increased 
prices of marketed 
foods)

Honge kolo 
(Community food 
shortage)

Faingata’a e ngoue 
(Difficulties in 
farming/cultivating)

Kole tokoni 
uaea ‘ā (Request 
assistance for 
fencing material)

Kole pulopula 
(Request 
assistance for 
crop cultivars)

Kole tokoni 
me’angāue 
(Request 
assistance for 
agricultural 
tools/
equipment)

Feinga pa’anga 
(Fundraise)

Kole tokoni ki 
he kainga ‘i 
muli (Request 
assistance from 
Tongan diaspora) 

Ngāue fakataha 
kakai e kolo ‘o 
teke ngoue ke 
lahi (Community 
collaboration 
and empowering 
agriculture 
farming) 

Ma’u e uaea ‘ā 
(Secured fencing 
material)

Ma’u e pulopula 
(Obtained crop 
cultivars)

Ma’u e me’angāue 
(Obtained farming 
tools/equipment) 

Ma’u e pa’anga 
(Secured finances) 

Lava lelei e ngāue 
(Improved work 
efficiency) 

Ma’u e tokoni mei 
he kainga ‘i muli 
(Received support 
from families 
abroad)

Tupu e 
‘ekonōmika 
(Improved local 
economy)

Fakalakalaka e 
kolo (Improved 
community 
development) 

Mo’ui lelei e kolo 
(Improved public 
health)

Malavalava e 
ngaahi fatongia 
(Improved 
capacity to meet 
obligations/
needs)

Malu e ngoue 
(Improved food 
security)

Mahu 
fakame’atokoni 
e kolo (Improved 
community food 
production/
security)

Fiefia e kolo 
(Improved 
community 
wellbeing)

Faingofua e 
ngāue (Improved 
work efficiency)

Mahu 
fakapulopula 
ngoue (Improved 
availability of 
crop cultivars)

A’usia e taumu’a e 
fānau (Enhanced 
capacity for youth 
to reach goals)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Mahaki faka’auha 
(Disease 
outbreak)

Feliuliuai e ‘ea 
(Climate change)

NGO (Non-
Government 
Organization)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

WHO (World Health 
Organization)

Kakai e kolo 
(Community People) 

‘Ofisakolo (Town 
Officer)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Aus Aid
NZ Aid

TDB (Tonga 
Development Bank)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Fakafofonga 
Falealea (Parliament 
Representative)

Peace Corps
Nishi Trading
EM Jones

PTH (Pacific Timber 
and Hardware 
Limited)

‘Uiha & Son Limited
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. ‘Uli e ‘ātakai/ 
Maumau e fanga 
monumanu he 
ngoue (Polluted 
environment/ 
Roaming 
livestock 
damage to 
crops)

Maumau fanga 
monumanu 
(Damage 
by roaming 
livestock)

Laku veve 
(Littering)

Si’i e pini veve 
(Lack of waste 
receptacles) 

‘Ikai ha naunau 
tauhi ‘aki e 
fonua (Lack 
of resources 
to maintain 
environment) 

Lahi e ‘api li’aki 
(High rates of 
abandoned/
derelict homes)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)

Feliuliuaki e ‘ea 
(Climate change) 

‘Ikai ha uaea ‘ā 
(Lack of fencing 
material)

Lahi e tutu veve 
(High rate of 
burning trash)

‘Ikai ha ‘ā puaka 
palangi (Lack 
of western pig 
pens)

Lahi e tā e 
‘ulu’akau 
(Hight rates of 
deforestation)

Lahi e tā ’one’one 
(High rate of sand 
mining)

Mole faka’ofo’ofa 
e kolo (Reduced 
community 
aesthetic) 

Maumau e hala 
(Damage to roads)

Palopalema 
fakatafenga vai 
(Issues with storm 
water drainage) 

‘Ikai manakoa ki he 
kau folau ‘eve’eva 
(Lack of community 
appeal to visitors/
tourists)

Mahamahaki e kolo 
(Poor public health) 

Lahi e fakataka 
monumanu 
(Excessive roaming 
livestock) 

Holo e tu’unga 
‘ekonomika e kolo 
(Reduced local 
economy)

‘Auhia e fonua (Land 
erosion)

Holo e tu’unga 
tau’atāina e kolo 
(Reduced community 
freedom)

Kole tokoni pini 
veve (Request 
assistance 
for waste 
receptacles) 

Fakamalohi’i 
e lao ki he 
fakataka 
monumanu 
(Enforce 
regulations 
against roaming 
livestock)

Tō e vesitapolo 
he ‘api li’aki 
(Grow vegetable 
gardens in 
abandoned 
homes)

Feinga pa’anga 
(Fundraise)

Kole tokoni 
uaea (Request 
assistance for 
fencing material)

Kole tokoni ‘ā 
puaka palangi 
(Request 
assistance for 
modern pig pens)

Fakamalohi’i 
e lao tā ‘akau 
moe ‘one’one 
(Enforce 
regulations 
against 
deforestation 
and sand mining)

Ma’u e pini veve 
(Obtained waste 
receptacles)

Lele lelei e lao 
ki he fakataka 
(Successful 
regulations of 
regulations against 
roaming livestock)

Ma’u vesitapolo 
(Obtained 
vegetables) 

Ma’u pa’anga 
(Secured financing) 

Ma’u uaea (Obtained 
fencing material) 

Ma’u e ‘ā puaka 
palangi (Obtained 
modern pig pens)

Ma’a e ‘ātakai (Clean 
environment) 

Si’i e ‘auhia e fonua 
(Reduced land 
erosion)

Faka’ofo’ofa e 
fonua (Enhanced 
environmental 
beauty)

Mo’ui lelei e fāmili 
(Improved public 
health)

‘Ahia ‘e he kau 
folau ‘eve’eva 
(Increase 
numbers of 
visitors/tourists)

Tupu e 
‘ekonōmika 
(Improved local 
economy)

Fiefia e kakai e 
kolo (Improved 
community 
wellbeing) 

Lelei e ako e 
fānau (Improved 
education) 

Fakalakalaka e 
kolo (Improved 
community 
development)

Ngāue fakataha 
e kolo (Improved 
community 
collaboration) 

Malavalava e 
ngaahi ngāue 
moe fatongia 
(Improved work 
efficiency)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Mahaki faka’auha 
(Disease 
outbreak)

Feliuliuaki e ‘ea 
(Climate change)

Kakai e kolo 
(Community people)

Pule Fakavahe 
(District Officer)

Fakafofonga 
Falealea (Member of 
Parliament)

Takimamata 
(Ministry of Tourism)

AUS Aid
NZ Aid

‘Ofisakolo (Town 
Officer)

Pule’anga Tonga 
(Government of 
Tonga) 

Kainga ‘i Muli 
(Tongan diaspora)

Kosilio (Councils)

Live and learn

PTH (Pacific Timber 
and Hardware 
Limited)

EM JONES
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Palopalema 
e ako (Issues 
with education) 
/ Faingata’a e 
fefononga’aki 
ki he ako 
(Difficulties 
traveling to 
school)

Si’i e kau faiako 
(Limited number of 
teachers)

Si’i e naunau ako 
(Limited academic 
resources)

‘Ikai ha fale komipiuta 
(Lack of computer 
labs)

Si’i e ivi fakapa’anga 
(Lack of finances) 

Si’i e kole tokoni 
(Lack of requesting 
assistance)

‘Ikai ‘ilo e founga 
kole tokoni (Lack of 
capacity to request/
access assistance) 

Feliuliuaki e ‘ea 
(Climate change) 

Si’i e ‘ū pasi lolotonga 
(Lack of available 
buses) 

Tokolahi e kau ako 
fakatatau ki he pasi 
ako (Higher number of 
students vs available 
buses) 

Holo e tu’unga 
fakaako (Reduce 
academic 
performance)

Holo e fakalakalaka 
e kolo (Reduced 
community 
development) 

‘Ikai ma’u ha kaha’u 
lelei (Unable to 
secure future 
prospects)

Holo e tu’unga 
‘ekonomika e kolo 
(Reduced local 
economy) 

Holo e faka’ofo’ofa 
e kolo (Reduced 
community 
aesthetic) 

Faingata’a e 
fefononga’aki 
(Difficulties 
traveling) 

Tōmui ki he ako 
(Late arrival to 
school) 

Kole tokoni 
naunau ako 
(computer, 
starlink) 
(Request 
assistance 
for academic 
resources 
(computers, 
starlink)

Kole tokoni 
faiako (Request 
provision of 
teachers) 

Feinga pa’anga 
(Fundraise)

Ngāue fakataha 
(Work in 
collaboration) 

Kole tokoni pasi 
ako (Request 
assistance for 
school bus)

Kole tokoni 
tali’anga pasi 
(Request 
assistance for 
bus shelters)

Ma’u e naunau 
ako (Obtained 
academic 
resources)

Ma’u e faiako 
(Attained 
teachers)

Ma’u e pa’anga 
(Secured 
finances) 

Lava lelei e 
ngāue (Improved 
work efficiency) 

Ma’u e tokoni 
pasi ako 
(Obtained school 
bus)

Ma’u e tali’anga 
pasi (Established 
bus shelters)

Fakalakalaka ‘a 
e ako (Improved 
academic 
performance)

Faka’ofo’ofa ‘a e 
kolo (Improved 
community 
aesthetic)

Fiefia e kolo 
(Improved 
community 
wellbeing)

Ma’u e kaha’u 
lelei (Secured 
future prospects)

Tupulaki 
‘ekonomika 
(Improved local 
economy) 

Faingofua e 
fefononga’aki 
(Improved travel 
efficiency)

Malu e mo’ui 
e fānau ako 
(Improved student 
safety)

COVID 19

Putu (Funerals)

Afā (Hurricanes)

Feliuliuaki ‘a e ‘ea 
(Climate change) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Tau ‘a mamani 
(World War)

Potungaue Ako 
(Ministry of 
Education)

Kau Faiako 
(Teachers)

Pule’anga Tonga 
(Government of 
Tonga)

NZ Aid
AUS Aid

Kakai kolo 
(Community 
members)

‘Ofisa Kolo (Town 
Officer)

Fakafofonga 
Falealea (Member of 
Parliament)

Kainga mei Muli 
(Tongan diaspora)

MOI (Ministry of 
Infrastructure) 

World Bank
Japan
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Uesia e ngāue 
fakamea’a e 
kakai fefine 
(Impacts 
to female 
handicraft 
production)

‘Ikai ha fale lālanga 
(Lack of weaving 
sheds)

Si’i e pulopula 
lou’akau (Lack of 
pandanus cultivars) 

Si’i e naunau ngoue 
fakamea’a (Lack 
of handicraft raw 
materials) 

Kovi e hala (Poor road 
conditions) 

Fakatamaki 
fakaenatula (Natural 
disasters) 

‘Ikai ha pa’anga 
(Lack of finances) 

‘Ikai lava fua e 
ngaahi kavenga 
(Unable to meet 
obligations/needs)

Holo e tu’unga 
faka’ekonomika 
(Reduced local 
economy) 

Uesia e ako e 
fānau (Impacts to 
education) 

Kole naunau 
fakamea’a 
(Request 
assistance 
for handicraft 
production 
resources)

Langa fale 
lālanga 
(Construct 
weaving sheds)

Kole pulopula 
(Request 
provision of 
pandanus 
cultivars)

Tanu hala 
(Upgrade roads)

Feinga pa’anga 
(Fundraise)

Ma’u e naunau 
fakamea’a 
(Obtained 
handicraft 
production 
resources) 

Ma’u fale lālanga 
(Established 
weaving shed)

Ma’u pulopula 
(Obtained 
pandanus 
crops/cultivars)

Ma’u e hala lelei 
(Established 
upgraded roads)

Ma’u pa’anga 
(Secured 
financing) 

Tupulaki 
‘ekonōmika 
(Improved local 
economy) 

Lelei e ako e 
fānau (Improved 
education for 
youth)

Fiefia e kakai e 
fānau (Improved 
wellbeing of 
youth)

Faka’ofo’ofa 
koloa tukufonua 
(Improved quality 
of handicraft 
products)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Putu (Funerals)

Mahaki faka’auha 
(Disease 
outbreak)

Takimamata 
(Ministry of Tourism) 

Ngaahi kolo 
he vahenga 
(Other district 
communities)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

MIA (Ministry of 
Internal Affairs)

World Bank
CHINA Aid

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)

7. ‘Ikai lelei 
e tu’unga 
‘oku ‘i ai e 
mala’e sipoti 
(Inadequate 
condition of 
sports field)

Si’i e ivi fakapa’anga 
(Lack of finances) 

Si’i e naunau ki 
he sipoti (Lack of 
sporting resources)

Si’i e falekoloa 
fakatau ai e naunau 
sipoti (Lack of 
sporting gear 
suppliers)

Fakapikopiko 
e to’utupu 
(Unmotivated youth/
laziness)

Si’i e kole tokoni 
(Lack of requesting 
assistance)

Si’i konga kelekele 
(Lack of access to 
available land)

Mahamahaki e kolo 
(Poor public health)

Holo e fakalakalaka 
e kolo (Reduced 
community 
development)

Mole e talēniti 
e to’utupu (Lost 
opportunities for 
youth talent)

Lahi e fakakina e 
to’utupu (High rate 
of youth nuisance)

Lahi e ngāue’aki e 
faito’o konatapu 
(High rate of illicit 
drug abusers)

Feiga pa’anga 
(Fundraise)

Kole tokoni 
naunau sipoti 
(Request 
assistance 
for sporting 
resources)

Kole tokoni 
konga kelekele 
ma’u tofi’a 
(Request 
assistance for 
land)

Ngāue fakataha 
(Work in 
collaboration) 

Ma’u e pa’anga 
(Secured 
financing) 

Ma’u e naunau 
sipoti (Obtained 
sporting 
resources)

Ma’u e konga 
kelekeleke 
(Attained access 
to available 
land) 

Lava lelei e 
ngāue (Improved 
work efficiency) 

Ma’u e kaha’u 
lelei (Improved 
access to future 
prospects)

Tupulaki e 
‘ekonomika 
(Improved local 
economy) 

Fakalakalaka e 
kolo (Improved 
community 
development)

Fiefia e kolo 
(Improved 
community 
wellbeing) 

Mahaki faka’auha 
(Disease 
outbreak)

Feliuliuai e ‘ea 
(Climate change)

Putu (Funerals)

Tonga Sport 
Committee

FIFA

Kakai e kolo 
(Community people)

Aus Aid
NZ Aid
Japan Aid

‘Ofisa Kolo (Town 
Officer)

Fakafofonga Fale 
Alea (Parliament 
Representative)

Pule’anga ‘o Tonga 
(Government of 
Tonga)



Hahake District  20

Ha’alaufuli Community Participatory Planning List
Women’s Group Participant list			

Keapina Fifita Melefusi Talakai Seleili Naipuka Supiesi Funaki Hone Tuipulotu

Valingi Lilo Hulita Maake Fusi Veni Meleane Vatikani Mele Hausia

Lola Tomu Sesiloni Falekaono Maata Savou Siunipa Senft Lupe Savou

Mele Fisi Peheange Vaipapalangi Vaomapa Otuafi Lenisi Naiata Malia Lilo

Ana Fuapau Lea Fa Puanani Hefa Makeleta Vaipapalangi Sela Vailea

Kasanita Niukapu Sela Moimoi Sisi Tupou Tolisi Tuione Melekalo ‘Inisi

Matelita Tupou Hounga’ia Toke Apenisa Lolohea Tolisi Lotaki Lestisia ‘Ala 

Mele Foeata ‘Ana Senituli Kalolaine Fa Mele Mapuhola Tilimana Latu

Sela Matangi Ma’ulu Feinga Meleane Leao Sulita Funaki  Loata Folau

Linita Matangi Hulita Feinga Pelinita Otuafi Lusinita Fainu  Fonongalua 'Ala

Anitema Vaipapalangi Telie Ngauamo Tekela Fuapau Senituli Fa  Sina Afu

Ana Pale Eseta Unga Seini Vaipapalangi Salote Kolo’ofa’i

Haitelenisia Vakameilalo Tahi Hafoka Eseta Noa Sepiuta Ala

Youth Group Participant list			 

‘Ailine Lotaki Paea Vaipapalangi Sione Savou  Talaiasi Satuala  Karina Saumaki

Lilieta Veni Papiloni Savou Teuila Senft  Keleni Pale  Susana Unga

Filimilose Vaipapalangi Puluka Senft Paea Vaipapalangi  Maopa Pale  Paula Toke

Vika Senft Aliana Vea Kapiloni Savou  Akesa Taumoefolau  Tuakoi Fuimaono

Vise Vaipapalangi Manu Matangi Fifita Falekaono  Fakaanaua Taumoefolau  Esili Toke

Hea Taumoefolau Siale Taumoefolau Sofilisi Mapuhola  Faleula Tuione  Mele Fuimaono

Isikeli Ngauamo Lomakeni Netane Tanginoa Mapuhola  Folauhola Vaipapalangi  Kalafi Vakameilalo

Opeti Lotaki Sisilia Savou Fineasi Make  Mounu Moimoi  Hulita Vakameilalo

Pulini Taufa Vei Uele Sione Falemani  Viola Matangi  Telesia Vakameilalo

Sulunga Otuafi Lina Sikaleti Papiloa Tomu  Tangi Manumua  Amelia Ala

Tevita Falekaono Tilise Netane Nalesoni Pale  Sela Hifo  Alamoni Ala

Tevita Ala Makasini Otuafi Makoi AlimonI  Lupe Louma 

Sione Veni Ame Ala Saia Pitahau  Sione Savou

Pita Fa Paea Talanoa  Mele Alimony  Lousa Ala
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Men’s Group Participant list			 

‘Anitelu Fisi Viliami Fuapau Ika Ngauamo  Latu Savou Mosese Tu’itupou

‘Alipate Feinga Sione Tuitupou Malakai Lolohea  Kamiloni Savou Hiva Feiu’u

‘Isikeli Tuione Unaloto Falekaono Viliami Mapuhola  Ahofono Penitani Sitalingi Folau

‘Ofa Veni Feiloaki Hafoka Taniela Otuafi  Koleti Ala Tausinga Semisi

Haini Veni Simote Senituli Finau Lotaki  Halafihi Kolomalu Uili Kolo’ofa’i

Kolotau Talakai Leiola Senituli Isileli Veni  Salesi Fuapau Mosese Vaka

Tevita ‘Ala Loiola Nuku Tavake Hefa  Viliami Naeata Penisimani Folau

Sione Vakameilalo Feleti Nuku Viliami Funaki  Opeti Naeata Sione Hungalu

Simote Fifita Pahulu Tomu Uaine Fa  Saia Hau Taniela Talasinga

Minoneti Fuimaono Kesia Vaipapalangi Kali Fa  Sione Make Sione ‘Ofa

Paea Sifa Osona Veni Uasike Leao  Fakava Fakatuakimoana  Sione Mafi

Poloti Kolomalu Tevita Veni  Pita Fa Siloni ‘Ala

Tuakisia Sipa Hetuliki Saafi  Iloa Vaka Sione Moala

Sefita Fa Piula Make  Lepa Mafi Tevita ‘Aisea

Moale Taumoefolau Minisi Otuafi  Tevita Vaitai Mateo ‘Inisi
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For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


