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Futu Community Development Plan Summary

1.	 Tokakovi hala ki ‘uta / hala tu’a kolo (Poor road 
infrastructure) / Faingata’a fefononga’aki (Si’isi’i 
maama hala) (Difficulty in transportation due to lack of 
streetlights)

2.	 ‘Uli ‘ātakai fakataka monumanu / ‘Ikai lava tauhi ‘api 
li’aki (Unclean environment due to roaming livestock/ 
Unable to upkeep vacan dwellings)

3.	 Si’i tanaki’anga vai inu (Lack of water storages)

4.	 Lahi fakakina he kolo (Longoa’a moe konā) (Disruptive 
individuals in the community - noise and intoxication)

5.	 ‘Ikai ha pasi ako / Si’i naunau ako (laptop, computer, 
tesi etc) (No educational resources/ No school bus)

6.	 ‘Ikai ha naunau sipoti (No sporting equipment)

7.	 Si’isi’i e naunau ki he holo fakakolo (Lack of community 
hall resources)

8.	 Si’isi’i naunau fakangoue (Lack of agricultural resources)

Futu Women’s Group
Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. ‘Uli vai pamu / Si’i tānaki’anga vai (Unclean pump / Lack of water tanks) 1. Si’i tanaki’anga vai inu (Lack of water storages)

2. Kovi hala loto kolo [si’i maama hala, kovi hala ‘uta] (Poor road construc-
tion (lack of street lights), road to plantation) 2. Si’i maama hala (Lack of streetlights)

3. ‘Uli ‘ātakai [fakataka monumanu/’ikai lava tauhi ‘api liaki] (Unclean 
environment (livestock roaming free) unable to keep abandoned properties 
clean) / ‘Ikai ke ‘i ai ha loli sepitiki (No suck pump truck)

3. ‘Uli ‘ātakai fakataka monumanu / ‘Ikai lava tauhi ‘api li’aki (Unclean 
environment due to roaming livestock/ Unable to upkeep vacan dwell-
ings)

4. Lahi fakakina he kolo (Longoa’a moe konā) (Disruptive individuals in 
the community - noise and intoxication)

Futu Women Problems Priorities Matrix
Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4

1. Si’i tanaki’anga vai inu (Lack of water storages) 1 3 1 2 3rd

2. Si’i maama hala (Lack of streetlights) 2 2 2 1st

3. ‘Uli ‘ātakai fakataka monumanu / ‘Ikai lava tauhi ‘api li’aki (Unclean environment due to roaming livestock/ 
Unable to upkeep vacan dwellings) 3 2 2nd

4. Lahi fakakina he kolo (Longoa’a moe konā) (Disruptive individuals in the community - noise and intoxica-
tion) 0 4th
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Futu Women Group Listed in order of Priority
Working Group 4		

List of Problems already Prioritise

1. Si’i maama hala (Lack of streetlights)

2. ‘Uli ‘ātakai fakataka monumanu / ‘Ikai lava tauhi ‘api li’aki (Unclean environment due to roaming livestock/ Unable to upkeep vacan dwellings)

3. Si’i tanaki’anga vai inu (Lack of water storages)

4. Lahi fakakina he kolo (Longoa’a moe konā) (Disruptive individuals in the community - noise and intoxication)

Futu Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’i maama 
hala (Lack of 
streetlights)

Si’i ivi fakapa’an-
ga ke fai hano 
sēvesi (Lack of 
funds to maintain 
streetlights)

Maumau vave 
maama (Easily 
damaged street-
lights)

‘Ikai ‘ilo e feitu’u 
ke kole tokoni 
kiai ki hano 
fakalahi e maama 
hala (Lack of 
knowledge of 
where to seek 
support in 
provision of more 
streetlight)

Lahi kaiha’a 
(Increase 
theft)
	
‘Ikai malu 
e kolo 
(Inadequate 
village safety 
measures)
	
Kovi fefonon-
ga’aki (Poor 
transporta-
tion)
	
‘Ikai lava ‘alu 
ki he lotu 
pongipongi 
(Unable to 
attend morn-
ing church 
services)

Kole tokoni fakafo’ou 
e maama (Seek aids 
for renewed street-
lights)

Kole tokoni pa’anga 
(Seek funds)

Feinga pa’anga (Fund 
raising)

Fakahoko ha fekumi 
ki he tafa’aki e 
Pule’anga e ala fai atu 
kiai ha fakatalanoa 
fekau’aki mo e maama 
hala (Seek assistance 
to Government 
Department that are 
responsible for the 
provision of street 
lights to the public)

Mau naunau maama 
(Received neces-
sary tools for street 
light work)

Ma’u e pa’anga 
(Receive funds)

Ma’u mai e ngaahi 
fakamatala fala-
la’anga felave’i mo e 
maama hala mei he 
Pule’anga (Received 
reliable information 
from the Govern-
ment regarding the 
streetlights)

Malu ange e kolo 
(Safe & secured 
community)

Si’i e kaiha’a (Low 
theft)

Maamangia e 
fefononga’aki 
(Improved lighting for 
efficient transpor-
tation)
	
Faka’ofo’ofa e kolo 
(Pleasant communi-
ty)

Fiemalie ange 
e kakai e kolo 
(Community feeling 
secured)

‘Ikai ngaue 
fakataha e kolo 
(No community 
collaboration)
	
Fakatamaki 
fakaenatula 
(Natural Disaster)
	
Mahaki faka’auha 
(Lethal diseases)

Pule’anga Tonga 
(Government of 
Tonga)

Live and Learn 

AUS AID 
NZ AID 
US AID

Kakai e kolo (Com-
munity people)

Fale Pa’anga (Min-
istry of Finance)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Fakafofonga 
Falealea (Member 
of Parliaments)

2. ‘Uli ‘atakai 
fakataka mon-
umanu / Ikai 
lava tauhi ‘api 
li’aki (Unclean 
environment 
due to roaming 
livestock/ 
Unable to 
upkeep vacan 
dwellings)

Si’i ivi fakapa’an-
ga ke ngaahi ‘ā 
puaka (Limited 
funding for pig 
pen construction)

‘Ikai ha me’an-
gāue ke tauhi’aki 
e kolo (No re-
sources allocat-
ed for community 
upkeep)
	
Ta’etokanga kolo 
ke fakahū fanga 
monumanu (Lack 
of community 
responsibility 
for confining 
livestock) 
	
Vaivai e lao ki he 
ta’ofi fakataka 
(Inadequate 
regulations for 
confining roam-
ing livestock)

‘Uli e ‘ātakai 
mo e ‘ea 
(Environmental 
pollution and 
air pollution)
	
‘Ikai ke 
mo’ui lelei e 
kakai e kolo 
(Unhealthy 
community 
lifestyle)
	
Palakū e 
ngaahi ‘api 
nofo’anga (Un-
kempt homes)

Kole tokoni naunau 
‘ā puaka (Seek 
assistance for pig pen 
resources)

Kole tokoni naunau ke 
tauhi’aki e kolo (Seek 
assistance for com-
munity maintenance 
resources)

Fakahoko ha feinga 
pa’anga e kolo (Com-
munity fund raising)

Takitaha ngaahi ‘ā ke 
tuku kiai e monumanu 
(Construct pig con-
finements)

Fakahoko ma’upe 
ha ‘a’ahi fakakolo 
(Frequent town 
inspection)

Ma’u e naunau ki he 
‘ā puaka (Receive 
pig confinement 
resources)

Ma’u e naunau ki 
hono tauhi’aki e 
kolo (Receive com-
munity maintenance 
resources)

Ma’u e pa’anga mei 
he feinga pa’anga 
(Receive funds from 
fund raising)

Lava hono ngaahi 
‘ā ki he monumanu 
‘api takitaha (Con-
structed livestock 
confinement)

‘I ai e polokalama 
‘a’ahi fakama’a kolo 
pau (Ongoing town 
inspection program)

Ma’a e kolo mo 
masani (Beautiul/
vibrant community)

Mo’ui leleiange kakai 
e kolo (Healthier 
community members)

Malu ange fan-
gamonumanu pe ki 
he ‘ātakai (Safe/
secured livestock 
and community)

Malu mo e ngaahi 
ngoue’anga (Secured 
agricultural crops)

Mahu fakame’atokoni 
ange kolo (Commu-
nity abundance in 
terms of food)

Uouoangataha 
ange ai e kakai e 
kolo (Community 
teamwork)

Mahaki faka’auha 
(Lethal diseases)

Afā (Tropical 
Cyclone)
	
‘Uha lahi (Heavy 
Rainfall)

Tafea (Flooding)

Potungaue ‘Atakai 
(Ministry of Envi-
ronment)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Kakai e kolo (Com-
munity) 

‘Ofisa kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Potungaue Mo’ui 
(Ministry of Health)
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Table Continued

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’i tanaki’an-
ga vai inu (Lack 
of drinking 
water storages)

Si’i e ivi faka-
pa’anga e kolo 
(Insufficient 
community 
funds)
	
‘Ikai ‘ilo e ngaahi 
kautaha ke kole 
tokoni kiai (Lack 
of knowledge on 
proper ways of 
writing of project 
proposal)

Si’i pa’anga e 
ngaahi famili ke 
kumi ha tangikē 
(Insufficient 
family fund for 
water tanks)

Maumau e 
fakatali mo 
e sima vai 
(Damaged water 
tanks/ drainage)

Malava ke 
honge vai 
inu (Water 
scarcity)
	
Lahi e kole vai 
ki he kaun-
ga’api (High 
dependency 
on neighbors 
for water)
	
‘Ikai ke mo’ui 
lelei e kolo 
(Unhealthy 
community)

Kole tokoni tangikē 
vai inu (Seek water 
tank assistance)

Feinga pa’anga e 
kolo (Community fund 
raising)

Kole tokoni faka-
pa’anga mei he 
Pule’anga (Seek funds 
from the Government)

Fakalahi tangikē vai 
ki he ngaahi ‘api nofo 
tokolahi (Provide ad-
ditional water tanks 
for households with 
larger populations)

Takitaha kumi ‘ene 
tangikē (Invest in in-
dividual water tanks)

Fakalelei’i fakatali 
mo e sima vai (Repair 
drainage and cement 
water storages)

Ma’u e tokoni 
tangikē vai inu 
(Drinking water 
tanks received)

Ma’u e tokoni pa’an-
ga (Receive funds)

Ma’u e tangikē 
ki he ngaahi ‘api 
tokolahi (Receive 
water tanks for 
higher populated 
households)
	
Fakafo’ou e fakatali 
mo monomono 
e ngaahi sima 
(Renewed drainage 
and cement water 
storages)

Lahi ange vai 
inu ma’ae ngaahi 
‘api (Sufficient 
water availability for 
households)

‘Ikai toe honge vai 
inu famili (No short-
ages for families)

Mo’ui lelei e kakai 
e kolo (Healthy 
community) 

Si’i e fakamole ki 
he fakatau vai inu 
mei he siaina (Less 
investment on pur-
chased water)

‘Ikai ha pa’anga 
(No fund)
	
‘Ikai ngāue 
fakataha e kolo 
(No community 
collaboration)
	
Fakatamaki 
fakaenatula e.g. 
afā (Natural Di-
sasters e.g. Trop-
ical Cyclones)

Kakai e kolo (Com-
munity members)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
	
Fakafofonga Fale-
alea (Government 
Representative)
	
Pule’anga Tonga 
(Government of 
Tonga) 

Potungāue MEIDECC 
(Meteology, Energy, 
Information, Disas-
ter Management, 
Environment, Cli-
mate Change and 
Communication)
	
Potungāue Mo’ui 
(Ministry of Health) 

Kakai e kolo ‘i muli 
(Community mem-
bers overseas)

4. Lahi faka-
kina he kolo 
(Longoa’a moe 
kona) (Disrup-
tive individuals 
in the commu-
nity - noise and 
intoxication)

Lahi konā mo 
e ma’u faito’o 
konatapu (High 
number of intox-
ication and drug 
intake)

‘Ikai ha polisi 
kolo (No commu-
nity patrol)

‘Ikai ha ivi 
fakapa’anga ke 
fakaivia kau le’o 
kolo (Lack of 
community fund-
ing to support 
patrol efforts)

‘Ikai ke ma’u 
ha ngāue pe 
koe ‘osi e ako 
(Unemployment 
and Incompletion 
of schooling)

Uesia e nofo 
malu ‘a e kolo 
(Safety of 
community is 
jeapordized) 
	
Lahi ange 
fahia (Increase 
troublemak-
ers)
	
‘Ikai tupule-
kina e mo’ui e 
to’utupu (Op-
portunities for 
youth growth 
are limited)
	
Faka’ofa e 
kaha’u e 
kolo (Poor 
community 
development)

Ngāue fakataha e ka-
kai e kolo (Community 
collaboration)

Kole tokoni pa’anga 
ke fakahoko fakaivia 
e kau le’okolo (Seek 
funds for community 
patrol)

Fokotu’u ha polisi 
kolo (Establish com-
munity patrol)

Teke fānau to’utupu 
ki he ngoue (Support 
youth to undertake 
agricultural practices)

Fakakau fānau ki he 
ngaahi ngāue fakako-
lo (Include children in 
community programs)

Matu’a kenau poup-
oua e ako fānau ke 
‘osi (Offer parental 
support for children to 
complete schooling)

Lava e kolo ‘o ngāue 
fakataha (Communi-
ty Collaboration)

Ma’u e pa’anga 
(Received funds)

‘I ai e polisi faka-
kolo (Community 
patrol in present)

Tokolahi kau ngoue 
(High agricultural 
practices)

Tokosi’i nofo kei iiki 
mei he ako (Less 
school dropouts)

Fe’ofo’ofani e kolo 
he ngāue fakataha 
(Harmonizing and 
collaborative com-
munity)

Fiefia e kakai (Happy 
community)

Malu ange mo’ui e 
kakai tautautefito 
ki he to’utupu moe 
kakai fefine (Safe 
and secured com-
munity especially for 
females)

Lahi e ngoue pea 
malu fakame’atokoni 
e kolo (Abundancy in 
crops and secured 
food provision for 
community)

Holo ‘aupito e faihia 
mo e fakakina 
(Decilne in disruptive 
behaviors and 
troublemakes in the 
community)

‘Ikai ngāue 
fakataha e kakai 
e kolo (Lack 
of community 
collaboration)
	
Mahaki faka’auha 
(Lethal diseases)
	
Faito’o konatapu 
(Drugs)

Kakai e kolo (Com-
munity members)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe

(District Officer)
	
Pule’anga Tonga

(Government of 
Tonga)
	
Fakafofonga Fale-
alea (Government 
Representative)
	
Potungāue Polisi 
(Tonga Police)
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Futu Youth Group

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2024

1. ‘Ikai ha naunau ako mo ha pasi ako (No school equipments and school 
bus)

1. ‘Ikai ha pasi ako / Si’i naunau ako (laptop, computer, tesi etc) (No 
educational resources/ No school bus)

2. Tokakovi hala loto kolo / hala ki ‘uta (Poor road construction, community 
road / road to plantation) 2. Tokakovi hala ki ‘uta / hala tu’a kolo (Poor road infrastructure)

3. ‘Ikai ha naunau sipoti (No sports equipments) 3. ‘Ikai ha naunau sipoti (No sporting equipment)

Futu Youth Problems Priorities Matrix

Youth Group 3		  Score Rank

Priority Problems 2024 1 2 3

1. ‘Ikai ha pasi ako / Si’i naunau ako (laptop, computer, tesi etc) (No educational resources/ No school bus) 1 1 2 1st

2. Tokakovi hala ki ‘uta / hala tu’a kolo (Poor road infrastructure) 2 1 2nd

3. ‘Ikai ha naunau sipoti (No sporting equipment) 0 3rd

Futu Youth Group Listed in order of Priority
Youth Group 4		

List of Problems already Prioritise

1. ‘Ikai ha pasi ako / Si’i naunau ako (laptop, computer, tesi etc) (No educational resources/ No school bus)

2. Tokakovi hala ki ‘uta / hala tu’a kolo (Poor road infrastructure)

3. ‘Ikai ha naunau sipoti (No sporting equipment)
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Futu Youth Group Development Plan

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai ha 
pasi ako / Si’i 
naunau ako 
(laptop, com-
puter, tesi etc) 
(No educational 
resources/ No 
school bus)

Mamafa mahu’in-
ga naunau mo e 
pasi ako (High 
pricing of educa-
tional resources 
and school bus)

Si’i ivi fakapa’an-
ga (Insufficient 
fund)

Si’i ‘ilo ki he 
ngaahi kautaha 
muli ke kole 
tokoni (Lack of 
assistance seek-
ing knowledge 
for overseas 
funding)
	
Lahi kavenga 
fakapa’anga ako 
‘oku fua (High 
obligations that 
requires funding 
for educational 
purposes)

Lahi nofo he ako 
(High number of 
school dropouts)
	
Suto holo fānau 
he me’alele mei 
he ngaahi kolo 
kehe (Students 
hitch-hiking for 
rides to school 
from neighboring 
communities)

Holo tu’unga 
fakaako fānau 
(Decline in 
educational 
development of 
students)

Lahi fakakina 
to’utupu he kolo 
(Increase youth 
troublemakers)
	 Ho-
longa fakapa’anga 
e famili (Decrease 
in family income)

Tuai e ngaahi 
fekumi fakaako 
e.g. assignment, 
IA (Delay in 
educational 
assessments)

Feinga pa’anga e kolo 
e.g koniseti, kalapu 
(Community fund 
raising)

Kole ha naunau ki he 
kainga e kolo ‘i muli 
(Seek assistance for 
educational resources 
from community 
members overseas)

Kole tokoni ki he 
Potungaue ako ‘a e 
Pule’anga (Seek as-
sistance from Ministry 
of Education)

Kumi ha pasi ako fo’ou 
e kolo (Purchase new 
school bus)

Kole ha taha ngāue 
‘ofa ma’ae ako 
e.g. pisikoa (Seek 
assistance for peace 
corping education 
services)

Ma’u e pa’anga 
(Funds received)

Ma’u e naunau ki 
he ako (Educational 
resources received)

Ma’u ha tokoni (As-
sistance received)
	
Ma’u e pasi ako 
fo’ou (School bus 
received)

Ma’u ha taha ngāue 
‘ofa (Peace corps 
received)

Si’i e faihia he 
kolo (Decrease 
in community 
troublemakers)

Lelei e tu’unga 
fakapa’anga e 
ngaahi famili 
(Good family 
income)

Tokanga ange 
fānau ki he 
ako / lelei ai 
tu’unga fakaako 
(Students are 
more committed 
to their studies/ 
educational 
improvement)
	
Faingofua ange 
e ako (Studies 
made easier)

Fiefia ai fānau 
ako (Happy 
students)
	
Fakalakalaka 
ange ai e kolo mo 
e ngaahi famili 
(Community and 
family develop-
ment)

‘Ikai toe tōmui 
fānau ki he 
ako (Students 
attending school 
on time)

Fakatamaki 
fakaenatula (Nat-
ural Disasters)
	
‘Ikai ke ngāue 
fakataha e kolo 
ke a’usia taumu’a 
(Community not 
working together)

‘Ofisakolo (Town 
Officer)

Kakai e kolo (Com-
munity members)

Kainga ‘i muli 
(Community mem-
bers overseas)
	
Potungāue Ako 
(Ministry of Educa-
tion)
	
Fakafofonga Fale-
alea (Government 
Representative)

JICA 
NZ AID 
AUS AID 

MIA (Ministry of 
Internal Affairs)

NGO’s
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Table Continued

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Tokakovi hala 
ki ‘uta / hala 
tu’a kolo (Poor 
road construc-
tion)

‘Uha lahi (Heavy 
Rainfall)
	
‘Auhia kelekele 
(Soil erosion)
	
‘Ikai valitā mo 
tanu fakalelei 
hala (Poor Road 
construction)
	
Mofuike (Earth-
quake)
	
Maumau’i ‘e he 
ngaahi saliote 
misini mamafa 
(Damaged by 
heavy machinery)

‘Ikai ha komiti 
hala (No road 
committee in 
place)

‘Ikai ngāue 
fakataha e kolo 
(Community not 
working together)
	
Si’i kole tokoni 
tanu hala (Lack 
of seeking road 
construction 
assistance) 

Si’i ivi fakapa’an-
ga e kolo (Insuffi-
cient community 
funds)

Faingata’a 
fefononga’aki 
(Difficulty in 
transportation)
	
Maumau e ngaahi 
me’alele (Dam-
aged to vehicles)

‘Ikai fakamanako 
e ‘alu ki ‘uta ki he 
kau ngoue (Loss 
of interest in agri-
cultural practices)

Si’i e ngoue ‘oku 
tō (Less crops 
grown)

Vaoa mo kovi fua 
e ngoue (High 
weed infestation 
and less abun-
dancy of crops)

‘Ikai fakafie-
malie e tu’unga 
faka’ekonōmika 
e famili mo e 
kolo (Poor family 
and community 
economy)

Kole tokoni tanu hala 
mo valitā (Seek road 
construction)

Ngaahi ha fakatafe 
(Construct water 
drainage) 

Feinga pa’anga e 
kolo (Community 
fundraising)
	
Fetokoni’aki e kakai 
e kolo (Community 
collaboration)

Lele ngaahi saliote 
misini lalahi (Large-
scale equipment 
deployed for road 
construction)

Fokotu’u ha komiti 
hala (Establish Road 
committee) 

Ma’u e tokoni tanu 
hala mo hono valitā 
(Road construction 
assistance re-
ceived)

Ma’u e fakatafe 
(Water drainage 
received)

Ma’u e pa’anga 
(Funds received)

Ngāue fakataha ka-
kai e kolo (Commu-
nity collaboration)

Ma’u tokoni ki 
he hala (Road 
construction assis-
tance received)

Faingofua 
fefononga’aki 
(Transportation 
made easier) 

Lahi e ngoue ‘e 
ma’u (Abundancy 
in variety of 
crops)

Fakalakalaka 
ngaahi famili 
(Improved fam-
ily standard of 
living)
	
Tolonga e ngaahi 
me’alele (Durable 
vehicles)
	
Fakamanako e 
‘alu kau ngoue 
ki ‘uta (Frequent 
visits to the bush 
for agricultural 
practices)

Lelei e fua e 
ngoue (Abundan-
cy in crops)
	
Faka’ofo’ofa ai 
e kolo (Vibrant 
community)
	
Fakalakala-
ka e tu’unga 
faka’ekonōmika 
e famili mo e 
kolo (Economic 
Development for 
both families and 
community)

Fakatamaki 
fakaenatula (Nat-
ural Disasters)
	
Feliuliuaki e ‘ea 
(Climate Change)

‘Ofisakolo (Town 
Officer)

Kakai e kolo (Com-
munity members)

Kainga ‘i muli 
(Community mem-
bers overseas)
	
Pule’anga Tonga 
(Government of 
Tonga) 
	
Fakafofonga Fale-
alea (Government 
Representative)

Moi (Ministry of 
Infastructure) 

NZ AID 
Japan AID 
AUS AID
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Table Continued

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai ha 
naunau sipoti 
(No sporting 
equipments)

Si’i ivi fakapa’an-
ga (Insufficient 
funds)
	
Mamafa naunau 
sipoti (High pric-
ing of sporting 
equipments)
	
Si’i kole tokoni 
ki he naunau 
sipoti (Lack of 
assistance seek-
ing for sporting 
equipments)

‘Ikai ha mala’e 
va’inga pau ‘a e 
kolo (No guar-
anteed sports 
field for the 
community)

Si’i hono faka-
hoko ha ngaahi 
fe’auhi sipoti 
(Lack of sporting 
programs)
	
‘Ikai ha komiti 
sipoti (No sports 
committee)

Lahi faihia 
to’utupu e kolo 
(Increase youth 
troublemakers)
	
Mahamahaki 
kolo (Unhealthy 
community)
	
Holonga tu’unga 
fakava’inga e 
fānau taleniti 
sipoti (Loss of 
sporting interest 
and talent)

Holo tu’unga 
‘ekonōmika 
famili mo e kolo 
(Decline in family 
and community 
economy)
	
‘Ikai ha ngaahi 
feohi’anga ki 
he to’utupu (No 
socializing base 
for youth)
	
Ō e to’utupu e 
kolo ‘o va’inga 
he kolo kehe 
(Youth attending 
neighboring com-
munities sporting 
programs)

Kole tokoni ki ha 
naunau sipoti (Seek 
assistance for sport-
ing equipments)

Feinga pa’anga kolo 
(Community fund 
raising)

Fokotu’u ha komiti 
sipoti e kolo (Estab-
lish community sports 
committee)

Kumi ha mala’e va’in-
ga (Locate sporting 
field)

Ma’u e tokoni 
naunau sipoti 
(Sports equipments 
received)

Ma’u ha pa’anga e 
kolo (Community 
funds received)
	
Ma’u komiti sipoti 
(Community sports 
committee in place) 

Ma’u mala’e va’inga 
(Community sports 
field attained)

Sino iiki kakai 
e kolo (Healthy 
body)
	 Mo’ui 
lelei ange ai 
to’utupu (Healthi-
er youth)

Ma’u ai e 
faingamālie 
to’utupu he sipoti 
(High sports 
opportunities 
presented for the 
youth)
	
Lelei e tu’unga 
fakapa’anga fa-
mili (Good family 
income)
	
Fakalakalaka 
kolo (Community 
Development)
	
Si’isi’i kau 
fakakina he kolo 
(Less community 
roublemakers)
	
Fiefia kolo (Happy 
community)

‘Ikai ha pa’anga 
(No fund)

‘Ofisakolo (Town 
Officer)

Kakai e kolo (Com-
munity members)

Kakai e kolo ‘i muli 
(Community mem-
bers overseas)

TNYC (Tonga 
National Youth 
Congress)

MIA (Ministry of 
Internal Affairs) 
	 Komiti 
Sipoti Tonga (Tonga 
Sports Committee)
	
To’utupu he ‘ū kolo 
kehe (Youth from 
other neighbor 
communities)
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Futu Men’s Group

Men’s Group 1			   Men’s Group 2			 

Men’s Group Priority Problems 2015 Men’s Group Priority Problems Identified 2024

1. ’Uli vai pamu/ si’isi’i ngaahi tānaki’anga vai inu (Dirty public water/ Lack 
of rain water storage capacities) 1. Si’isi’i tanaki’anga vai (Lack of water storages)

2. Si’isi’i naunau ki he holo fakakolo (Lack of equipments and materials for 
the community hall)

 2. Si’isi’i e naunau ki he holo fakakolo (Lack of community hall resourc-
es)

3. Si’i naunau fakangoue (Lack of agricultural tools) 3. Si’isi’i naunau fakangoue (Lack of agricultural resources)

4. Si’isi’i e maama hala (Lack of street lights) 4. Faingata’a fefononga’aki (Si’isi’i maama hala) (Difficulty in transporta-
tion due to lack of streetlights)

5. Lahi fakataka monumanu (‘uli ‘ātakai) (Excessive free-roaming live-
stock practices)

Futu Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. Si’isi’i tanaki’anga vai (Lack of water storages) 1 1 4 5 2 3rd

 2. Si’isi’i e naunau ki he holo fakakolo (Lack of community hall resources) 3 2 5 1 4th

3. Si’isi’i naunau fakangoue (Lack of agricultural resources) 4 5 1 5th

4. Faingata’a fefononga’aki (Si’isi’i maama hala) (Difficulty in transportation due to lack of streetlights) 4 3 1st

5. Lahi fakataka monumanu (‘uli ‘ātakai) (Excessive free-roaming livestock practices) 3 2nd

Futu Men’s Group Listed in order of Priority

Men’s Group 4		

List of Problems already Prioritise

1. Faingata’a fefononga’aki (Si’isi’i maama hala) (Difficulty in transportation due to lack of streetlights)

2. Lahi fakataka monumanu (‘uli ‘ātakai) (Excessive free-roaming livestock practices)

3. Si’isi’i tanaki’anga vai (Lack of water storages)

4. Si’isi’i e naunau ki he holo fakakolo (Lack of community hall resources)

5. Si’isi’i naunau fakangoue (Lack of agricultural resources)
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Futu Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Faingata’a 
fefonga’aki 
(Si’isi’i maama 
hala) (Difficulty 
in transporta-
tion (Lack of 
streetlights)

‘Ikai ha maama 
hala (No street-
lights)

Si’i ivi fakapa’an-
ga (Insufficient 
funds)

Si’i kole tokoni 
(Lack of assis-
tance seeking)

Si’i ‘ilo feitu’u fai 
ki ai kole tokoni 
(Lack of assis-
tance seeking 
knowledge)

‘Ikai ha komiti 
‘a e kolo (No 
community 
committee)

Faingata’a ai fe-
fononga’aki (Difficul-
ty in transportation)

‘Ikai a’u e taki ‘uhila 
kihe ngaahi ‘api nofo 
vao (Electricity lines 
do not extend to 
homes in rural areas)

Fakapo’uli e kolo (No 
illumination in the 
community)

‘Ikai malu e mo’ui e 
kakai lahi kaiha’a 
(Safety of community 
is jeapordized due to 
high theft)

Kole tokoni 
maama hala 
/ maama sola 
(Seek assistance 
for streetlights 
and solar lights)
	
Feinga pa’anga e 
kolo (Community 
fundraising)
	
Taki ‘uhila ki 
he ngaahi ‘api 
(Extend electric 
lines to every 
household)

Kole tokoni kakai 
kolo ‘i muli (Seek 
assistance by 
community mem-
bers overseas)
	
Fekumi ki he 
feitu’u ‘oku ma’u 
ai ngaahi maama 
(Locate suppliers 
that sell lighting 
products)
	
Fokotu’u ha 
komiti ke 
fakafofonga’aki 
(Establish 
transportation 
committee)

Ma’u tokoni maama 
(Lighting assistance 
received)

Ma’u pa’anga (Funds 
received)

Ma’u komiti 
longomo’ui (Active 
committee)

Lava hono taki 
‘uhila ki he kotoa e 
ngaahi ‘api (Instal-
lation of electrical 
supplies to every 
household)

Maama ai kolo 
(Illumination 
throughout the 
community)
	
Faingofua 
fefononga’aki 
(Transportaion 
made easier)
	
Malu mo’ui kakai 
he fononga he 
po’uli (Safety 
of community 
members at night 
is secured)

Fiefia kakai e 
kolo (Happy 
community)

A’u moe ‘uliha ki 
he ngaahi ‘api he 
ngata’anga e kolo 
(Lines extended 
to all areas of the 
community)
	
Faka’ofo’ofa e 
kolo (Vibrant 
community)

Fakatamaki 
fakaenatula (Nat-
ural Disasters)

MOI 
Tonga power

‘Ofisa kolo (Town 
Officer)

Kakai e kolo (Com-
munity people)

Pule Fakavahe 
(District Officer)
	
Fakafofonga fale-
alea (Government 
Representative)

MEIDECC (Climate 
Change department)

MIA (Ministry of 
Internal Affairs)

2. Lahi fakataka 
monumanu 
(‘uli ‘atakai) 
(Excessive 
free-roaming 
livestock prac-
tices (Unclean 
environment)

‘Ikai ha ‘ā ke ‘aa’i 
fanga monumanu 
(No fencing for 
livestock)

Si’i me’angāue 
fakama’a 
fakakolo (Lack 
of community 
maintenance 
resources)

Si’i tanaki’anga 
veve (Lack of 
waste collec-
tions)

Lahi moe ‘asi toi-
leti tonga (High 
Tongan lavatory) 

Si’i kole tokoni 
(Lack of assis-
tance seeking)

Si’i ivi fakapa’an-
ga (Insufficent 
funds)
	
Fu’u tokolahi 
fanga monumanu 
(High number of 
livestock)

Palakū e ‘ātakai 
(Deteriorating envi-
ronment)

‘Uli ‘ātakai (Dirty 
environment)

Fakatupu mahama-
haki (Unhealthy 
lifestyle)
	
Mahamahaki kakai 
he kolo (Unhealthy 
community)

Tua mo hua ngaahi 
‘api (Cluttered 
household spaces)

Tuai fakalakalaka e 
kolo (Slow in commu-
nity development)  

Kole tokoni uaea 
‘ā puaka (Seek 
pig fencing 
assistance)
	
Kole tokoni 
me’angāue 
fakama’a kolo 
(Seek assistance 
for community 
maintenance 
resources)
	
Fakatau pe kole 
tokoni pini veve 
(Purchase or 
seek assistance 
for rubbish bins)
	
Feinga pa’anga 
ke langa ha 
toileti palangi 
(Fund raising for 
English lavatory)
	
Fakatokosi’i 
monumanu ‘oku 
tauhi (Manage 
livestock)
 

Ma’u tokoni uaea ‘ā 
(Fencing wire assis-
tance received)

Ma’u tokoni me’an-
gāue tauhi kolo 
(Community main-
tenance resources 
received)

Ma’u tokoni pini 
veve (Rubbish 
bin assistance 
received)

Ma’u pa’anga (Re-
ceive funds)

Ma’a kolo (Clean 
community)
	
Mo’ui lelei e kolo 
(Healthy commu-
nity)
	
 Fakalakalaka 
e ngaahi famili 
(Family Develop-
ment)
	
Fengāue’aki e 
kakai (Community 
collaboration)
	
Tauhi ngofua e 
fanga monumanu 
(Livestock can be 
easily managed)

Fakatamaki 
fakaenatula (Nat-
ural Disasters)
	
Feliuliuaki e ‘ea 
(Climate Change)

Potungāue Takima-
mata (Ministry of 
Tourism)

Pule fakavahe 
(District Officer)
	
Fakafofonga 
falealea (Parliament 
Representative)

Fakafofonga 
pule’anga (Govern-
ment Represen-
tative)

‘Ofisa kolo (Town 
Officer)

Kakai kolo (Commu-
nity members)
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Table Continued

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’isi’i 
tanaki’anga vai 
(Lack of water 
storages)

Si’i kole tokoni 
tangikē vai (Lack 
of water tank as-
sistance seeking)
	
Mamafa mahu’in-
ga e fo’i tangikē 
(Expensive water 
tank pricing)

Lahi nofo fo’ou 
mai ki he kolo 
(High number of 
new settlers in 
the community)
	
Tōnounou 
fakapa’anga (In-
sufficient funds)

‘Ikai longomo’ui 
komiti vai 
(Inactive water 
committee)

Feinua kakai (Thirsty 
community)

Mahamahaki ngaahi 
famili (Families are 
prone to diseases)

Toe fakasi’isi’i ki he 
vai kaunga’api (Water 
shortage throughout 
the neighborhood)

‘Ikai malavala-
va ngaahi ngaue 
faka’api (Unable to 
complete household 
chores) 

Kole tokoni 
tangikē vai 
(Seek water tank 
assistance)

Kole ke holoki 
totongi tangikē 
vai (Seek dis-
count for water 
tank price)
	
Fokotu’u ha 
komiti vai longo-
mo’ui (Establish 
active water 
committee)

Ma’u tangikē 
vai (Water tanks 
received)

Ma’u tokoni e 
totongi ma’ama’a 
ki he tangikē (New 
discount price 
for water tank 
received)

Ma’u komiti vai 
(Water committee in 
present)

Feau fiema’u vai 
e kolo (Water 
abundance)

Mo’ui lelei ngaahi 
famili (Healthy 
family lifestyle)
	
Lava lelei ngaahi 
ngāue faka’aho 
(Complete house-
hold chores)
	
Fakalakalaka 
e famili moe 
kolo (Improved 
standard of living 
of families and 
community)

Fakatamaki faka-
natula (Natural 
disasters)

‘Ofisa Kolo (Town 
Officer)

Kakai kolo (Commu-
nity members)
	
Fakafofonga falealea 
(Government Repre-
sentative)

MJ Water tank

MORDI (Mainstream-
ing of Rural Develop-
ment Innovation)

NZ AID
AUS AID

JICA (Japan Interna-
tional Cooperation 
Agency) 
	
MEIDECC (Ministry of 
Meteorology, Energy, 
Information, Disaster 
Management, 
Environment, Climate 
Change and Informa-
tion)

4. Si’isi’i e 
naunau kihe 
holo fakakolo 
(Lack of 
community hall 
resources)

Si’i kole tokoni 
ki he fakalelei’i 
holo (Lack of 
community assis-
tance seeking)

Si’i ivi fakapa’an-
ga (Insufficient 
funds)
	
‘Ikai ‘ilo feitu’u 
ma’u mai mei 
ai tokoni (Lack 
of knowledge 
for assistance 
seeking)
	
Mamafa ngaahi 
naunau (High 
pricing of re-
sources)

‘Ikai fe’unga 
e naunau sea, 
tepile mo e 
komipiuta (No 
chairs, tables 
and computers)

Palakū e holo 
fakakolo (Unclean 
community hall)

‘Ikai malu mo’ui 
kakai he nofo he holo 
fakakolo ka hoko ha 
fakatamaki (Safety of 
community members 
are jeapordized 
during Natural 
Disasters)

‘Ikai ngāue fakataha 
kakai kolo (Commu-
nity members not 
working together)

Kole tokoni 
naunau ki he 
kolo (Seek 
assistance 
for community 
resources)
	
Feinga pa’anga e 
kolo (Community 
fundraising)
	
Ngaue’aki me’an-
gāue e vahenga 
(Utilize district 
resources)
	
Kole ki he kakai 
kolo ‘i muli (Seek 
assistance from 
community mem-
bers overseas)

Ma’u tokoni naunau 
(Resources re-
ceived)

Ma’u pa’anga (Re-
ceived funds)

‘Ilo feitu’u ‘e ma’u 
mai mei ai tokoni 
(Knowledge of 
assistance seeking 
received)

Faka’ofo’ofa e 
holo (Vibrant 
community hall)
	
Malu mo’ui 
kakai (Safety of 
community is 
secured)
	
Ako lelei e fānau 
(Good education 
for youngsters)

Lava lelei pōako 
he kakato naunau 
(Carry out night 
classes due to 
availability of 
resources)
	
Fakalakalaka e 
kolo (Community 
Development)

Lava ‘o fakaka-
kato mo e ngaahi 
polokalama ‘a e 
kolo (Enablung 
the implementa-
tion of community 
function)

‘Ikai ha pa’anga 
(Lack of funds)

Kakai kolo (Commu-
nity members)

‘Ofisa kolo (Town 
Officer)
	
Fakafofonga falealea 
(Government Repre-
sentative)

Pule Fakavahe 
(District Officer)

Pacific Timber and 
Hardware Limited 

Jones Industries Ltd 
	
MEIDECC (Ministry of 
Meteorology, Energy, 
Information, Disaster 
Management, 
Environment, Climate 
Change and Informa-
tion)
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Table Continued

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Si’isi’i naunau 
fakangoue 
(Lack of 
agricultural 
resources)

Si’i ivi fakapa’an-
ga (Insufficient 
funds)
	
Si’i kole tokoni 
me’angāue (Lack 
of assistance 
seeking for 
resources)
	
Mamafa ngaahi 
naunau fakan-
goue (High pric-
ing of agricultural 
tools)

Si’i e ‘ilo ki he 
ngaahi me’an-
gaue fakangoue 
totonu (Lack of 
skills on proper 
used of agricul-
tural tools)

‘Ikai ngāue 
fakataha e kolo 
(Community not 
working together)

Faingata’a ngāue 
ki ‘uta (Agricultural 
practices made 
difficult) 

Lahi hela’ia (Ex-
hausting)

Si’isi’i ngoue ‘oku tō 
(Less crops grown)

Honge famili moe 
kolo he me’atokoni 
(Community shortag-
es of food supplies)

Lahi e fakamole ‘a 
e ngaahi famili mei 
he fakatau me’akai 
(Inspending of on 
food products)

Kole tokoni 
me’angāue (Seek 
assistance for 
resources)
	
Feinga pa’anga 
kolo (Community 
fundraising)
	
Ngāue’aki me’an-
gāue vahenga 
(Utilize district 
resources)
	
Kole ki he kakai 
kolo ‘i muli (Seek 
assistance to 
sommunity mem-
bers overseas) 

Ma’u tokoni me’an-
gāue (Implementing 
tools received)

Ma’u pa’anga (Funds 
received)

Ma’u tokoni mei muli 
(Overseas funds 
received)

Lahi ngoue 
(Abundance 
in agricultural 
crops)
	
Mahu fonua 
(Abundance in 
the community)
	
Faingofua ngoue 
(Agricultural 
practices made 
easier)
	
Fakalakalaka e 
kolo (Community 
Development)
	
Lava fua ngaahi 
kavenga (Obliga-
tions are met)

Taimi vaka 
(Schedules for 
ferry transpor-
tation)

‘Ofisa kolo (Town 
Officer)
	
Fakafofonga falealea 
(Government Repre-
sentative)

Kakai kolo ‘i muli 
(Community mem-
bers overseas)

NISHI Trading 

Pila Farming Ltd

IFAD (International 
Fund for Agriculture)

NZ AID
AUS AID

NGO (Non-Govern-
ment Organization)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Si’i maama hala (Lack of streetlights) 1. ‘Ikai ha pasi ako / Si’i naunau ako (laptop, computer, 
tesi etc) (No educational resources/ No school bus)

1. Faingata’a fefononga’aki (Si’isi’i maama hala) (Diffi-
culty in transportation due to lack of streetlights)

2. ‘Uli ‘ātakai fakataka monumanu / ‘Ikai lava tauhi 
‘api li’aki (Unclean environment due to roaming 
livestock/ Unable to upkeep vacan dwellings)

2. Tokakovi hala ki ‘uta / hala tu’a kolo (Poor road infra-
structure)

2. Lahi fakataka monumanu (‘uli ‘ātakai) (Excessive 
free-roaming livestock practices)

3. Si’i tanaki’anga vai inu (Lack of water storages) 3. ‘Ikai ha naunau sipoti (No sporting equipment) 3. Si’isi’i tanaki’anga vai (Lack of water storages)

4. Lahi fakakina he kolo (Longoa’a moe konā) 
(Disruptive individuals in the community - noise and 
intoxication)

4. Si’isi’i e naunau ki he holo fakakolo (Lack of commu-
nity hall resources)

5. Si’isi’i naunau fakangoue (Lack of agricultural 
resources)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Tokakovi hala ki ‘uta / hala tu’a kolo (Poor road infrastructure) / Faingata’a 
fefononga’aki (Si’isi’i maama hala) (Difficulty in transportation due to lack of 
streetlights)

1 2 1 4 1st 

2 ‘Uli ‘ātakai fakataka monumanu / ‘Ikai lava tauhi ‘api li’aki (Unclean environ-
ment due to roaming livestock/ Unable to upkeep vacan dwellings)

2 2 4 2nd 

3 Si’i tanaki’anga vai inu (Lack of water storages) 3 3 6 3rd 

4 Lahi fakakina he kolo (Longoa’a moe konā) (Disruptive individuals in the 
community - noise and intoxication)

4 4 4th 

5 ‘Ikai ha pasi ako / Si’i naunau ako (laptop, computer, tesi etc) (No educational 
resources/ No school bus)

1 1 5th 

6 ‘Ikai ha naunau sipoti (No sporting equipment) 3 3 6th 

7 Si’isi’i e naunau ki he holo fakakolo (Lack of community hall resources) 4 4 7th

8 Si’isi’i naunau fakangoue (Lack of agricultural resources) 5 5 8th
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Futu Community Development Plan 2025 - 2028
Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Tokakovi 
hala ki ‘uta / 
hala tu’a kolo 
(Poor road 
infrastructure) 
/ Faingata’a 
fefononga’aki 
(Si’isi’i maama 
hala) (Difficulty 
in transporta-
tion due to lack 
of streetlights)

Si’i ivi fakapa’an-
ga ke fai hano 
sēvesi (Lack of 
funds to maintain 
streetlights)

Maumau vave 
maama (Easily 
damaged street-
lights)

‘Ikai ‘ilo e feitu’u 
ke kole tokoni 
kiai ki hano 
fakalahi e maama 
hala (Lack of 
knowledge of 
where to seek 
support in 
provision of more 
streetlight)
	
‘Uha lahi (Heavy 
Rainfall)
	
‘Auhia kelekele 
(Soil erosion)
	
‘Ikai valitā mo 
tanu fakalelei 
hala (Poor Road 
construction)
	
Mofuike (Earth-
quake)
	
Maumau’i ‘e he 
ngaahi saliote 
misini mamafa 
(Damaged by 
heavy machinery)

‘Ikai ha komiti 
hala (No road 
committee in 
place)

‘Ikai ngāue 
fakataha e kolo 
(Community not 
working together)

‘Ikai ha komiti 
‘a e kolo (No 
community 
committee)

Lahi kaiha’a (In-
crease theft)

‘Ikai malu e kolo 
(Inadequate village 
safety measures)

Kovi fefononga’aki 
(Poor transportation)

‘Ikai lava ‘alu ki 
he lotu pongipongi 
(Unable to attend 
morning church 
services)

Maumau e ngaahi 
me’alele (Damaged to 
vehicles)

Si’i e ngoue ‘oku tō 
(Less crops grown)

Vaoa mo kovi fua e 
ngoue (High weed 
infestation and less 
abundancy of crops)

‘Ikai fakafiemalie e 
tu’unga faka’ekonō-
mika e famili mo e 
kolo (Poor family and 
community economy)

‘Ikai a’u e taki ‘uhila 
kihe ngaahi ‘api nofo 
vao (Electricity lines 
do not extend to 
homes in rural areas)

Fakapo’uli e kolo (No 
illumination in the 
community)

Kole tokoni 
fakafo’ou e 
maama (Seek 
aids for renewed 
streetlights)
	
Fakahoko 
ha fekumi ki 
he tafa’aki e 
Pule’anga e ala 
fai atu kiai ha 
fakatalanoa 
fekau’aki mo 
e maama hala 
(Seek assistance 
to Government 
Department that 
are responsible 
for the provision 
of street lights 
to the public)

Kole tokoni 
tanu hala mo 
valitā (Seek road 
construction)
	
Ngaahi ha 
fakatafe 
(Construct water 
drainage) 
	
Feinga pa’anga e 
kolo (Community 
fundraising)
	
Fetokoni’aki 
e kakai e kolo 
(Community 
collaboration)
	
Fokotu’u ha 
komiti hala 
(Establish Road 
committee) 
	
Taki ‘uhila ki 
he ngaahi ‘api 
(Extend electric 
lines to every 
household)

Mau naunau maama 
(Received neces-
sary tools for street 
light work)

Ma’u mai e ngaahi 
fakamatala fala-
la’anga felave’i mo e 
maama hala mei he 
Pule’anga (Received 
reliable information 
from the Govern-
ment regarding the 
streetlights)

Ma’u e tokoni tanu 
hala mo hono valitā 
(Road construction 
assistance re-
ceived)

Ma’u e fakatafe 
(Water drainage 
received)

Ma’u e pa’anga 
(Funds received)

Ngāue fakataha 
kakai e kolo (Com-
munity collaboration

Ma’u komiti 
longomo’ui (Active 
committee)

Lava hono taki 
‘uhila ki he kotoa e 
ngaahi ‘api (Instal-
lation of electrical 
supplies to every 
household)

Malu ange e kolo 
(Safe & secured 
community)
	
Maamangia e 
fefononga’aki 
(Improved lighting 
for efficient 
transportation)
	
Faka’ofo’ofa e 
kolo (Pleasant 
community)
	
Fiemalie ange 
e kakai e kolo 
(Community 
feeling secured)
	
Faingofua 
fefononga’aki 
(Transportation 
made easier) 

Lahi e ngoue ‘e 
ma’u (Abundancy 
in variety of 
crops)
	
Tolonga e ngaahi 
me’alele (Durable 
vehicles)

Lelei e fua e 
ngoue (Abundan-
cy in crops)

Fakalakala-
ka e tu’unga 
faka’ekonōmika 
e famili mo e 
kolo (Economic 
Development for 
both families and 
community)

‘Ikai ngāue 
fakataha e kolo 
(No community 
collaboration)
	
Fakatamaki 
fakaenatula 
(Natural Disaster)
	
Mahaki faka’auha 
(Lethal diseases)
	
Feliuliuaki e ‘ea 
(Climate Change)

Pule’anga Tonga 
(Government of 
Tonga)

Kakai e kolo (Com-
munity people)

Fale Pa’anga (Minis-
try of Finance)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
	
Fakafofonga 
Falealea (Member of 
Parliaments)

Kainga ‘i muli (Com-
munity members 
overseas)

MOI (Ministry of 
Infastructure)

Tonga Power Limited

MEIDECC (Climate 
Change department)

MIA (Ministry of 
Internal Affairs)
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Uli ‘ātakai 
fakataka mon-
umanu / ‘Ikai 
lava tauhi ‘api 
li’aki (Unclean 
environment 
due to roaming 
livestock/ 
Unable to 
upkeep vacan 
dwellings)

Si’i ivi fakapa’an-
ga ke ngaahi ‘ā 
puaka (Limited 
funding for pig 
pen construction)

‘Ikai ha me’an-
gāue ke tauhi’aki 
e kolo (No re-
sources allocat-
ed for community 
upkeep)
	
Ta’etokanga kolo 
ke fakahū fanga 
monumanu (Lack 
of community 
responsibility 
for confining 
livestock) 

‘Ikai ha ‘ā ke ‘aa’i 
fanga monumanu 
(No fencing for 
livestock)

Si’i me’angāue 
fakama’a 
fakakolo (Lack 
of community 
maintenance 
resources)

Si’i tanaki’anga 
veve (Lack of 
waste collec-
tions)

Lahi moe ‘asi toi-
leti tonga (High 
Tongan lavatory) 
	
Fu’u tokolahi 
fanga monumanu 
(High number of 
livestock)

‘Uli e ‘ātakai mo e 
‘ea (Environmental 
pollution and air 
pollution)

‘Ikai ke mo’ui lelei 
e kakai e kolo (Un-
healthy community 
lifestyle)

Palakū e ngaahi ‘api 
nofo’anga (Unkempt 
homes)

Tua mo hua ngaahi 
‘api (Cluttered 
household spaces)

Tuai fakalakalaka e 
kolo (Slow in commu-
nity development)  

Kole tokoni 
naunau ‘ā puaka 
(Seek assistance 
for pig pen 
resources)
	
Fakahoko ha 
feinga pa’anga e 
kolo (Community 
fund raising)
	
Takitaha ngaahi 
‘ā ke tuku kiai 
e monumanu 
(Construct pig 
confinements)
	
Fakahoko 
ma’upe ha 
‘a’ahi fakakolo 
(Frequent town 
inspection)
	
Kole tokoni 
me’angāue 
fakama’a kolo 
(Seek assistance 
for community 
maintenance 
resources)
	
Fakatau pe kole 
tokoni pini veve 
(Purchase or 
seek assistance 
for rubbish bins)
	
Feinga pa’anga 
ke langa ha 
toileti palangi 
(Fund raising for 
English lavatory)
	
Fakatokosi’i 
monumanu ‘oku 
tauhi (Manage 
livestock)

Ma’u e naunau ki he 
‘ā puaka (Receive 
pig confinement 
resources)

Ma’u e pa’anga mei 
he feinga pa’anga 
(Receive funds from 
fund raising)

Lava hono ngaahi 
‘ā ki he monumanu 
‘api takitaha (Con-
structed livestock 
confinement)

‘I ai e polokalama 
‘a’ahi fakama’a kolo 
pau (Ongoing town 
inspection program)

Ma’u tokoni me’an-
gāue tauhi kolo 
(Community main-
tenance resources 
received)

Ma’u tokoni pini 
veve (Rubbish 
bin assistance 
received)

Ma’a e kolo mo 
masani (Beautiul/
vibrant commu-
nity)

Mo’ui leleiange 
kakai e kolo 
(Healthier com-
munity members)
	
Maluange fanga 
monumanu pe ki 
he ‘ātakai (Safe/
secured livestock 
and community)
	
Malu mo e ngaahi 
ngoue’anga (Se-
cured agricultural 
crops)

Mahu 
fakame’atokoni 
ange kolo 
(Community 
abundance in 
terms of food)
	
Uouoangataha 
ange ai e kakai e 
kolo (Community 
teamwork)

Fakalakalaka 
e ngaahi famili 
(Family Develop-
ment)

Mahaki faka’auha 
(Lethal diseases)

Afā (Tropical 
Cyclone)
	
‘Uha lahi (Heavy 
Rainfall)

Tafea (Flooding)
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)
	
Feliuliuaki e ‘ea 
(Climate Change)

Potungaue ‘Atakai 
(Ministry of Environ-
ment)
	
Pule’anga ‘o Tonga 
(Government of 
Tonga)

Kakai e kolo (Com-
munity) 

‘Ofisa kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Potungaue Mo’ui 
(Ministry of Health)
	 Po-
tungāue Takimamata 
(Ministry of Tourism)
	
Fakafofonga 
falealea (Parliament 
Representative)

Fakafofonga 
pule’anga (Govern-
ment Represen-
tative)

Table Continued
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’i tana-
ki’anga vai inu 
(Lack of water 
storages)

‘Ikai ‘ilo e ngaahi 
kautaha ke kole 
tokoni kiai (Lack 
of knowledge on 
proper ways of 
writing of project 
proposal)

Si’i pa’anga e 
ngaahi famili ke 
kumi ha tangikē 
(Insufficient 
family fund for 
water tanks)

Maumau e 
fakatali mo 
e sima vai 
(Damaged water 
tanks/ drainage)
	
Si’i kole tokoni 
tangikē vai (Lack 
of water tank as-
sistance seeking)
	
Mamafa mahu’in-
ga e fo’i tangikē 
(Expensive water 
tank pricing)

Lahi nofo fo’ou 
mai ki he kolo 
(High number of 
new settlers in 
the community)

‘Ikai longomo’ui 
komiti vai 
(Inactive water 
committee)

Malava ke honge vai 
inu (Water scarcity)

Lahi e kole vai ki 
he kaunga’api (High 
dependency on 
neighbors for water)

‘Ikai ke mo’ui lelei 
e kolo (Unhealthy 
community)

Toe fakasi’isi’i ki he 
vai kaunga’api (Water 
shortage throughout 
the neighborhood)

‘Ikai malavala-
va ngaahi ngaue 
faka’api (Unable to 
complete household 
chores) 

Kole tokoni 
tangikē vai inu 
(Seek water tank 
assistance)
	
Feinga pa’anga e 
kolo (Community 
fund raising)
	
Fakalahi 
tangikē vai ki he 
ngaahi ‘api nofo 
tokolahi (Provide 
additional water 
tanks for house-
holds with larger 
populations)

Takitaha kumi 
‘ene tangikē (In-
vest in individual 
water tanks)
	
Fakalelei’i 
fakatali mo e 
sima vai (Repair 
drainage and 
cement water 
storages)

Kole ke holoki 
totongi tangikē 
vai (Seek dis-
count for water 
tank price)
	
Fokotu’u ha 
komiti vai longo-
mo’ui (Establish 
active water 
committee)

Ma’u e tokoni 
tangikē vai inu 
(Drinking water 
tanks received)

Ma’u e tokoni pa’an-
ga (Receive funds)

Ma’u e tangikē 
ki he ngaahi ‘api 
tokolahi (Receive 
water tanks for 
higher populated 
households)
	
Fakafo’ou e fakatali 
mo monomono 
e ngaahi sima 
(Renewed drainage 
and cement water 
storages)

Ma’u tokoni e 
totongi ma’ama’a 
ki he tangikē (New 
discount price 
for water tank 
received)

Ma’u komiti vai 
(Water committee in 
present)

Lahi ange vai inu 
ma’ae ngaahi ‘api 
(Sufficient water 
availability for 
households)

Mo’ui lelei e kakai 
e kolo (Healthy 
community) 

Si’i e fakamole 
ki he fakatau vai 
inu mei he siaina 
(Less investment 
on purchased 
water)
	
Feau fiema’u vai 
e kolo (Water 
abundance)
	
Lava lelei ngaahi 
ngāue faka’aho 
(Complete house-
hold chores)
	
Fakalakalaka 
e famili moe 
kolo (Improved 
standard of living 
of families and 
community)

‘Ikai ha pa’anga 
(No fund)
	
‘Ikai ngāue 
fakataha e kolo 
(No community 
collaboration)
	
Fakatamaki 
fakaenatula e.g. 
afā (Natural Di-
sasters e.g. Trop-
ical Cyclones)

Kakai e kolo (Com-
munity members)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
	
Fakafofonga 
Falealea (Member of 
Parliament)

Pule’anga Tonga 
(Government of 
Tonga) 
	
Potungāue MEIDECC 
(Meteology, Energy, 
Information, Disas-
ter Management, 
Environment, 
Climate Change and 
Communication)
	
Potungāue Mo’ui 
(Ministry of Health) 

Kakai e kolo ‘i muli 
(Community mem-
bers overseas)

MJ Water tank

MORDI (Mainstream-
ing of Rural Devel-
opment Innovation)

NZ AID
AUS AID 

JICA (Japan Interna-
tional Cooperation 
Agency) 

Table Continued
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Lahi faka-
kina he kolo 
(Longoa’a moe 
konā) (Disrup-
tive individuals 
in the commu-
nity - noise and 
intoxication)

Lahi konā mo 
e ma’u faito’o 
konatapu (High 
number of intox-
ication and drug 
intake)

‘Ikai ha polisi 
kolo (No commu-
nity patrol)

‘Ikai ha ivi 
fakapa’anga ke 
fakaivia kau le’o 
kolo (Lack of 
community fund-
ing to support 
patrol efforts)

‘Ikai ke ma’u 
ha ngāue pe 
koe ‘osi e ako 
(Unemployment 
and Incompletion 
of schooling)

Uesia e nofo malu 
‘a e kolo (Safety 
of community is 
jeapordized) 

Lahi ange fahia 
(Increase trouble-
makers)

‘Ikai tupulekina e 
mo’ui e to’utupu (Op-
portunities for youth 
growth are limited)

Faka’ofa e kaha’u e 
kolo (Poor community 
development)

Ngāue fakataha 
e kakai e kolo 
(Community 
collaboration)

Kole tokoni 
pa’anga ke faka-
hoko fakaivia 
e kau le’okolo 
(Seek funds 
for community 
patrol)
	
Fokotu’u ha poli-
si kolo (Establish 
community 
patrol)

Teke fānau 
to’utupu ki he 
ngoue (Support 
youth to under-
take agricultural 
practices)
	
Fakakau fānau 
ki he ngaahi 
ngāue fakakolo 
(Include children 
in community 
programs)
	
Matu’a kenau 
poupoua e ako 
fānau ke ‘osi 
(Offer parental 
support for chil-
dren to complete 
schooling)

Lava e kolo ‘o ngāue 
fakataha (Communi-
ty Collaboration)

Ma’u e pa’anga 
(Received funds)

‘I ai e polisi faka-
kolo (Community 
patrol in present)

Tokolahi kau ngoue 
(High agricultural 
practices)

Tokosi’i nofo kei iiki 
mei he ako (Less 
school dropouts)

Fe’ofo’ofani e 
kolo he ngāue 
fakataha (Har-
monizing and 
collaborative 
community)

Fiefia e kakai 
(Happy commu-
nity)

Malu ange mo’ui e 
kakai tautautefito 
ki he to’utupu 
moe kakai fefine 
(Safe and secured 
community 
especially for 
females)

Lahi e ngoue 
pea malu 
fakame’atokoni e 
kolo (Abundancy 
in crops and 
secured food 
provision for 
community)

Holo ‘aupito 
e faihia mo e 
fakakina (Decilne 
in disruptive 
behaviors and 
troublemakes in 
the community)

‘Ikai ngāue 
fakataha e kakai 
e kolo (Lack 
of community 
collaboration)
	
Mahaki faka’auha 
(Lethal diseases)
	
Faito’o konatapu 
(Drugs)

Kakai e kolo (Com-
munity members)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe

(District Officer)

Pule’anga Tonga

(Government of 
Tonga)
	
Fakafofonga Fale-
alea (Government 
Representative)
	
Potungāue Polisi 
(Tonga Police)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Ikai ha 
pasi ako / Si’i 
naunau ako 
(laptop, com-
puter, tesi etc) 
(No educational 
resources/ No 
school bus)

Mamafa mahu’in-
ga naunau mo e 
pasi ako (High 
pricing of educa-
tional resources 
and school bus)

Si’i ivi fakapa’an-
ga (Insufficient 
fund)

Si’i ‘ilo ki he 
ngaahi kautaha 
muli ke kole 
tokoni (Lack of 
assistance seek-
ing knowledge 
for overseas 
funding)
	
Lahi kavenga 
fakapa’anga ako 
‘oku fua (High 
obligations that 
requires funding 
for educational 
purposes)

Lahi nofo he ako 
(High number of 
school dropouts)

Suto holo fānau 
he me’alele mei 
he ngaahi kolo 
kehe (Students 
hitch-hiking for rides 
to school from neigh-
boring communities)

Holo tu’unga fakaako 
fānau (Decline in 
educational develop-
ment of students)

Lahi fakakina to’utu-
pu he kolo (Increase 
youth troublemakers)

Holonga fakapa’anga 
e famili (Decrease in 
family income)

Tuai e ngaahi 
fekumi fakaako 
e.g. assignment, IA 
(Delay in educational 
assessments)

Feinga pa’anga 
e kolo e.g 
koniseti, kalapu 
(Community fund 
raising)
	
Kole ha naunau 
ki he kainga e 
kolo ‘i muli (Seek 
assistance for 
educational 
resources from 
community mem-
bers overseas)
	
Kole tokoni ki he 
Potungaue ako 
‘a e Pule’anga 
(Seek assistance 
from Ministry of 
Education)

Kumi ha pasi 
ako fo’ou e kolo 
(Purchase new 
school bus)

Kole ha taha 
ngāue ‘ofa ma’ae 
ako e.g. pisikoa 
(Seek assistance 
for peace cor-
ping education 
services)

Ma’u e pa’anga 
(Funds received)

Ma’u e naunau ki 
he ako (Educational 
resources received)

Ma’u ha tokoni (As-
sistance received)
	
Ma’u e pasi ako 
fo’ou (School bus 
received)

Ma’u ha taha ngāue 
‘ofa (Peace corps 
received)

Si’i e faihia he 
kolo (Decrease 
in community 
troublemakers)

Lelei e tu’unga 
fakapa’anga e 
ngaahi famili 
(Good family 
income)

Tokanga ange 
fānau ki he 
ako / lelei ai 
tu’unga fakaako 
(Students are 
more committed 
to their studies/ 
educational 
improvement)
	
Faingofua ange 
e ako (Studies 
made easier)

Fiefia ai fānau 
ako (Happy 
students)

Fakalakalaka 
ange ai e kolo mo 
e ngaahi famili 
(Community and 
family develop-
ment)

‘Ikai toe tōmui 
fānau ki he 
ako (Students 
attending school 
on time)

Fakatamaki 
fakaenatula (Nat-
ural Disasters)
	
‘Ikai ke ngāue 
fakataha e kolo 
ke a’usia taumu’a 
(Community not 
working together)

‘Ofisakolo (Town 
Officer)

Kakai e kolo (Com-
munity members)

Kainga ‘i muli (Com-
munity members 
overseas)

Potungāue Ako (Min-
istry of Education)
	
Fakafofonga Fale-
alea (Government 
Representative)

JICA 
NZ Aid 
AUS Aid 

MIA (Ministry of 
Internal Affairs)

NGO’s
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. ‘Ikai ha 
naunau sipoti 
(No sporting 
equipment)

Si’i ivi fakapa’an-
ga (Insufficient 
funds)
	
Mamafa naunau 
sipoti (High pric-
ing of sporting 
equipments)
	
Si’i kole tokoni 
ki he naunau 
sipoti (Lack of 
assistance seek-
ing for sporting 
equipments)

‘Ikai ha mala’e 
va’inga pau ‘a e 
kolo (No guar-
anteed sports 
field for the 
community)

Si’i hono faka-
hoko ha ngaahi 
fe’auhi sipoti 
(Lack of sporting 
programs)
	
‘Ikai ha komiti 
sipoti (No sports 
committee)

Lahi faihia to’utupu e 
kolo (Increase youth 
troublemakers)

Mahamahaki kolo 
(Unhealthy commu-
nity)

Holonga tu’unga 
fakava’inga e fānau 
taleniti sipoti (Loss 
of sporting interest 
and talent)

Holo tu’unga ‘ekonō-
mika famili mo e kolo 
(Decline in family and 
community economy)

‘Ikai ha ngaahi feo-
hi’anga ki he to’ut-
upu (No socializing 
base for youth)

Ō e to’utupu e kolo ‘o 
va’inga he kolo kehe 
(Youth attending 
neighboring com-
munities sporting 
programs)

Kole tokoni ki 
ha naunau sipoti 
(Seek assistance 
for sporting 
equipments)
	
Feinga pa’anga 
kolo (Community 
fund raising)
	
Fokotu’u ha 
komiti sipoti e 
kolo (Establish 
community 
sports commit-
tee)
	
Kumi ha mala’e 
va’inga (Locate 
sporting field)

Ma’u e tokoni 
naunau sipoti 
(Sports equipments 
received)

Ma’u ha pa’anga e 
kolo (Community 
funds received)
	
Ma’u komiti sipoti 
(Community sports 
committee in place) 

Ma’u mala’e va’inga 
(Community sports 
field attained)

Sino iiki kakai 
e kolo (Healthy 
body)
	
Mo’ui lelei ange ai 
to’utupu (Healthi-
er youth)

Ma’u ai e 
faingamālie 
to’utupu he sipoti 
(High sports 
opportunities 
presented for the 
youth)
	
Lelei e tu’unga 
fakapa’anga fa-
mili (Good family 
income)
	
Fakalakalaka 
kolo (Community 
Development)
	 Si’isi’i 
kau fakakina 
he kolo (Less 
community rou-
blemakers)
	
Fiefia kolo (Happy 
community)

‘Ikai ha pa’anga 
(No fund)

‘Ofisakolo (Town 
Officer)

Kakai e kolo (Com-
munity members)

Kakai e kolo ‘i muli 
(Community mem-
bers overseas)

TNYC (Tonga Nation-
al Youth Congress)

MIA (Ministry of 
Internal Affairs) 

Komiti Sipoti Tonga 
(Tonga Sports Com-
mittee)

To’utupu he ‘ū kolo 
kehe (Youth from 
other neighbor 
communities)

7. Si’isi’i e 
naunau ki he 
holo fakakolo 
(Lack of 
community hall 
resources)

Si’i kole tokoni 
ki he fakalelei’i 
holo (Lack of 
community assis-
tance seeking)

Si’i ivi fakapa’an-
ga (Insufficient 
funds)
	
‘Ikai ‘ilo feitu’u 
ma’u mai mei 
ai tokoni (Lack 
of knowledge 
for assistance 
seeking)
	
Mamafa ngaahi 
naunau (High 
pricing of re-
sources)

‘Ikai fe’unga 
e naunau sea, 
tepile mo e 
komipiuta (No 
chairs, tables 
and computers)

Palakū e holo 
fakakolo (Unclean 
community hall)

‘Ikai malu mo’ui 
kakai he nofo he holo 
fakakolo ka hoko ha 
fakatamaki (Safety of 
community members 
are jeapordized 
during Natural 
Disasters)

‘Ikai ngāue fakataha 
kakai kolo (Commu-
nity members not 
working together)

Kole tokoni 
naunau ki he 
kolo (Seek 
assistance 
for community 
resources)
	
Feinga pa’anga e 
kolo (Community 
fundraising)
	
Ngaue’aki me’an-
gāue e vahenga 
(Utilize district 
resources)
	
Kole ki he kakai 
kolo ‘i muli (Seek 
assistance from 
community mem-
bers overseas)

Ma’u tokoni naunau 
(Resources re-
ceived)

Ma’u pa’anga (Re-
ceived funds)

‘Ilo feitu’u ‘e ma’u 
mai mei ai tokoni 
(Knowledge of 
assistance seeking 
received)

Faka’ofo’ofa e 
holo (Vibrant 
community hall)

Malu mo’ui 
kakai (Safety of 
community is 
secured)
	
Ako lelei e fānau 
(Good education 
for youngsters)

Lava lelei pōako 
he kakato naunau 
(Carry out night 
classes due to 
availability of 
resources)
	
Fakalakalaka e 
kolo (Community 
Development)

Lava ‘o fakaka-
kato mo e ngaahi 
polokalama ‘a e 
kolo (Enablung 
the implementa-
tion of community 
function)

‘Ikai ha pa’anga 
(Lack of funds)

Kakai kolo (Commu-
nity members)

‘Ofisa kolo (Town 
Officer)
	
Fakafofonga fale-
alea (Government 
Representative)

Pule Fakavahe 
(District Officer)

Pacific Timber and 
Hardware Limited 

Jones Industries Ltd 
	
MEIDECC (Ministry 
of Meteorology, 
Energy, Information, 
Disaster Manage-
ment, Environment, 
Climate Change and 
Information)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

8. Si’isi’i naunau 
fakangoue 
(Lack of 
agricultural 
resources)

Si’i ivi fakapa’an-
ga (Insufficient 
funds)
	
Si’i kole tokoni 
me’angāue (Lack 
of assistance 
seeking for 
resources)
	
Mamafa ngaahi 
naunau fakan-
goue (High pric-
ing of agricultural 
tools)

Si’i e ‘ilo ki he 
ngaahi me’an-
gaue fakangoue 
totonu (Lack of 
skills on proper 
used of agricul-
tural tools)

‘Ikai ngāue 
fakataha e kolo 
(Community not 
working together)

Faingata’a ngāue 
ki ‘uta (Agricultural 
practices made 
difficult) 

Lahi hela’ia (Ex-
hausting)

Si’isi’i ngoue ‘oku tō 
(Less crops grown)

Honge famili moe 
kolo he me’atokoni 
(Community shortag-
es of food supplies)

Lahi e fakamole ‘a 
e ngaahi famili mei 
he fakatau me’akai 
(Spending more on 
food products)

Kole tokoni 
me’angāue (Seek 
assistance for 
resources)
	
Feinga pa’anga 
kolo (Community 
fundraising)
	
Ngāue’aki me’an-
gāue vahenga 
(Utilize district 
resources)
	
Kole ki he kakai 
kolo ‘i muli (Seek 
assistance to 
sommunity mem-
bers overseas) 

Ma’u tokoni me’an-
gāue (Implementing 
tools received)

Ma’u pa’anga (Funds 
received)

Ma’u tokoni mei muli 
(Overseas funds 
received)

Lahi ngoue 
(Abundance 
in agricultural 
crops)

Mahu fonua 
(Abundance in 
the community)
	
Faingofua ngoue 
(Agricultural 
practices made 
easier)
	
Fakalakalaka e 
kolo (Community 
Development)
	 Lava 
fua ngaahi kaven-
ga (Obligations 
are met)

Taimi vaka 
(Schedules for 
ferry transpor-
tation)

‘Ofisa kolo (Town 
Officer)
	
Fakafofonga fale-
alea (Government 
Representative)

Kakai kolo ‘i muli 
(Community mem-
bers overseas)

NISHI Trading 
Pila Farming Ltd

IFAD (International 
Fund for Agriculture)

NZ AID
AUS AID

NGO (Non-Govern-
ment Organization)
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Futu Community Participatory Planning List

Women’s Group Participant list			

Matelita Lavelua Talasiu Lavelua Tiulipe Taulanga Kalolaine Soakai Sivinia ‘Ahokava 

Kasa Kolomalu Tehuna Folau Vaikakala Mala’efo’ou Toakase Inisi Siale Fifita 

Telesia Petelo Tu’ulaki ‘Aholelei Tiulipe Manukia Luva ‘Aholelei

Kasa Siale Pauline Malie Tokanga Lavelua Poukeilose Tatafu

Men’s Group Participant list			 

Penisimani Hapihau Feletiliki Manukia Filimoto Lauaki Viliami Hapihau Tamaso Tai

Felise Tatafu Meliano Mala’efo’ou Lopini ‘Aholelei Pulu Loto’ahea Manatu Tongotea

Moti Fifita Mesui Havea Nio Manukia Kepueli Tu’u ‘Inisi 

Kepueli Tu’u ‘Inisi Jr Sa’ili ‘Ahokava Edgar ‘Aholelei Havea ‘Aholelei 

Youth Group Participant list			 

Heleni Trinity Kolo F Losaline Valeti F Fatafehi Tatafu F Fifita ‘Aholelei M

Venitileiti Suliana Kolo F Eleni ‘Aholelei F Kelepi ‘Aholelei M Hola Mafi M

Cecilia Lakei F ‘Alisi Manukia F Fakatete Soakai M ‘Inoke Tatafu M

Lose Loketi F Katalina Loto’ahea F Sitiveni Hapihau M Fatai ‘Ata’ata F

Nykolin Malie F Monika Loto’ahea F Pipieua Tatafu F ‘Apolosi ‘Aholelei M

Amelia Hapihau F Makalita Loto’ahea F Ofa Kolomalu F Soana Lavelua F

Paulo Tatafu M Meleseini Loto’ahea F Kolio Vaioleti M Malia Malie F

Stanley Taufu’i M Leikoula Loto’ahea F Tomasi Vaisima M Kuli Lavelua M

Shensia Havea F Pasi Vaisima F Stella Havea F Eleni ‘Aholelei F



For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


