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Fotua Community Development Plan Summary

1.	 Lahi e fakataka monumanu ‘o ‘uli ai e ‘ātakai (Roaming 
livestock polluting the environment) / Si’isi’i e me’angāue 
fakama’a kolo (Lack of maintenance equipment) / Uesia 
e ‘ātakai (Community environmental pollution)

2.	 ‘Ikai ke fe’unga e tanaki’anga vai mo e matemate e 
pamu vai (Poor community drinking and underground 
water supply)

3.	 Si’isi’i e naunau toutai (Poor fishing equipment)

4.	 Si’isi’i e naunau sipoti / ‘ikai ha naunau fakamalohisino 
(Lack of equipment for sports and exercise workout)

5.	 Faingata’a e fefononga’aki (Difficulty travelling on 
roads)

6.	 ‘Ikai ha me’angāue ma’ae kakai fefine (Lack of income 
generating equipment for women)

7.	 Lahi e maumau fanga monumanu ‘i ‘uta mo lotokolo 
(Excessive damaged of livestock in the tax and town 
allotment)

8.	 Lahi e ta’ema’u ngāue (Rise in community unemployment)

9.	 ‘Ikai ha holo fakakolo (No community evacuation centre)

Fotua Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2025

1. ‘Ikai ha fale hūfanga (No evacuation center) 1. Si’isi’i e tanaki’anga vai inu / kovi e pamu / si’i e fakatali (Lack of 
drinking water tank / water pump worn out / poor water catchment)

2. Si’isi’i e tānaki’anga vai / kovi e pamu vai (Lack of water storage / poor 
state of water-pump machine)

2. Tokakovi e hala ‘uta / si’isi’i e maama hala / (Poor community farm 
road / Lack of street lights)

3. Tokakovi e hala ‘uta / si’isi’i e maama hala (Poor condition of bush road / 
lack of street lights) / Si’isi’i me’a fēfononga’aki he kolo – me’alele (Lack of 
means of transportation)

3. ‘Ikai ha me’angāue ma’ae kakai fefine (Lack of income generating 
equipment for women)

4. ‘Ikai ha me’angāue ma’ae kakai fefine (Lack of equipment for women’s 
handicraft work and others)

4. Lahi e fakataka monumanu ‘o ‘uli ai e ‘ātakai (Roaming livestock 
polluting the environment)

5. Lahi e fakataka monumanu ‘uli ai ‘ātakai (Increase number of free-range 
livestock practice tarnishing the environment)

5. Si’isi’i e naunau sipoti / ‘ikai ha naunau fakamalohisino (Lack of 
equipment for sports and exercise workout)

6. Si’isi’i ha naunau sipoti – ‘ikai ha naunau fakamālohisino (No sports 
equipment – exercise equipment)

6. Si’isi’i e naunau toutai (Poor fishing equipment)

7. Si’isi’i e naunau toutai (Lack of fishing equipment)
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Fotua Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Lahi e fakataka monumanu ‘o ‘uli ai e ‘ātakai (Roaming livestock polluting the environment)

2. ‘Ikai ha me’angāue ma’ae kakai fefine (Lack of income generating equipment for women)

3. Si’isi’i e tanaki’anga vai inu / kovi e pamu / si’i e fakatali (Lack of drinking water tank / water pump worn out / poor water catchment)

4. Tokakovi e hala ‘uta / si’isi’i e maama hala / (Poor community farm road / Lack of street lights)

5. Si’isi’i e naunau sipoti / ‘ikai ha naunau fakamalohisino (Lack of equipment for sports and exercise workout)

6. Si’isi’i e naunau toutai (Poor fishing equipment)

Fotua Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5 6

1. Si’isi’i e tanaki’anga vai inu / kovi e pamu / si’i e fakatali (Lack of drinking water tank / water 
pump worn out / poor water catchment) 1 1 4 5 6 2 3rd

2. Tokakovi e hala ‘uta / si’isi’i e maama hala / (Poor community farm road / Lack of street lights) 3 4 2 2 2 4th

3. ‘Ikai ha me’angāue ma’ae kakai fefine (Lack of income generating equipment for women) 4 3 3 3 2nd

4. Lahi e fakataka monumanu ‘o ‘uli ai e ‘ātakai (Roaming livestock polluting the environment) 4 6 4 1st

5. Si’isi’i e naunau sipoti / ‘ikai ha naunau fakamalohisino (Lack of equipment for sports and exer-
cise workout) 5 2 5th

6. Si’isi’i e naunau toutai (Poor fishing equipment) 2 6th

Fotua Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Lahi e 
fakataka 
monumanu ‘o 
‘uli ai e ‘ātakai 
(Roaming 
livestock 
polluting the 
environment)

‘Ikai ha ‘ā (No livestock 
fenced)
 
Fakapikopiko kakai 
hono tauhi mo fakahū 
e monumanu ki he 
‘ā (Communities not 
willing to build fence 
for livestock)

Si’i e ivi fakapa’anga 
(Lack of funding)

Lahi e fakataka 
monumanu (Growing 
number of free roaming 
livestock) 

Si’i e kole tokoni 
‘a e kolo (Lack of 
community support 
requested)

‘Uli e ‘ātakai 
(Environmental 
pollution)

Mole e 
faka’ofo’ofa e 
kolo (Decline 
community 
aesthetics)

Mole e tau’atāina 
‘a e tangata 
(Infringement 
of community 
rights)

Uesia e ngoue ‘a 
e kakai (Damaged 
community 
farming crops)

Kole tokoni uaea ‘ā 
(Request support 
for fencing 
materials)

Fakamalohi’i e 
lao ki he fakataka 
‘o e monumanu 
(Enforcing law for 
banning roaming 
livestock)

Ngāue fakataha 
e kolo (Increase 
community 
collaboration) 

Ma’u e uaea 
ngaahi ‘ā 
(Received fencing 
materials)

Muimui e 
kakai ki he lao 
(Communities 
enforcing the law)

Lava e kolo ‘o 
ngāue fakataha 
(Communities 
involvement in 
community work)

Ma’a e ‘ātakai 
e kolo (Clean 
community 
environment)

Faka’ofo’ofa e 
kolo (Enhances 
community 
aesthetics)

Mo’ui lelei e 
kolo (Enhanced 
community 
health and 
wellbeing)

Manakoa ki he 
takimamata 
(Community 
attracts tourists)

‘Ikai ke ngāue 
fakataha e 
kakai e kolo 
(Community 
disunity and poor 
collaboration) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Kakai e kolo 
(Community 
people)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Live and Learn
Fakafofonga 
Falealea 
(Parliament 
Representative)

Aus Aid 
NZ Aid 
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Ikai ha 
me’angāue 
ma’ae kakai 
fefine (Lack 
of income 
generating 
equipment for 
women)

Si’i e kole 
tokoni (Lack 
of community 
support 
requested)

‘Ikai ke fa’a ‘ilo’i 
founga kole 
tokoni (Lack 
of community 
support 
requested)

Si’i e ivi 
fakapa’anga 
(Lack of funding)

Si’i e taukei ki he 
tuitui mo e kuki 
(Lack of skills in 
sowing)

‘Ikai lava feau e 
fiema’u faka’api 
(Unable to fulfil 
family obligation)

‘Ikai lava 
fakalakalaka 
ai e ‘ilo kakai 
fefine (Limiting 
the skills and 
knowledge of 
women in the 
community)

‘Ikai tupu 
e tu’unga 
faka’ekonomika 
e kolo (Decline 
local economy of 
the community)

Kole tokoni 
me’angāue mo e 
naunau tokoni ki 
he ngāue ‘a e kakai 
fefine (Requesting 
support of work 
equipment for women 
handicraft work)

Fakahoko ha ngaahi 
ako fakataukei ki 
hono fakalahi e ‘ilo 
(Empowering women 
knowledge through 
various capacity 
training)

Feinga pa’anga 
e kakai fefine 
(Community fund 
raising) 

Ma’u e 
me’angāue 
ma’a e kakai 
fefine (Received 
support of 
women working 
supplies)

Lava ha ngaahi 
ako fakataukei 
(Capacity 
building training 
conducted)

Ma’u e pa’anga 
(Fund received)

Lelei e tu’unga 
faka’ekonomika e 
kolo (Enhance local 
economy of the 
community)

Tupulahi e taukei 
e kakai fefine 
(Improved women 
skills level)

Fiefia e kolo 
(Enhances 
community 
wellbeing)

Lava e ako mo e 
vahevahe e ‘ilo ki 
he toenga e kolo 
(Improved community 
knowledge and skill 
sharing)

‘Ikai ha pa’anga 
tokoni (Financial 
problem)

Pule’anga Tonga 
(Government of 
Tonga)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Kakai fefine e kolo 
‘Ofisa kolo (Town 
Officer)

Kainga ‘i muli 
(Families abroad)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Kainga ‘i muli 
(Families abroad)

3. Si’isi’i e 
tanaki’anga 
vai inu / kovi 
e pamu / si’i e 
fakatali (Lack of 
drinking water 
tank / water 
pump worn out 
/ poor water 
catchment)

‘Ikai ke lava 
service e ‘ū 
tangike (Unable 
to repair 
damaged water 
tank)

Si’i e tanaki’anga 
vai inu 
(Insufficient 
capacity of 
drinking water 
tank)

Matemate e 
misini vai pamu 
(Inconsistent 
operation of the 
community water 
pump)

Kona e vai 
(Salinity of the 
underground 
water supply)

Si’i e ivi 
fakapa’anga 
(Lack of funding)

Popula e ‘ū 
‘api ‘oku ‘i ai 
‘enau tangikē 
vai (On-going 
tension between 
neighbours)

‘Ikai lato e 
fiema’u faka’api 
(Insufficient 
water available 
for the families)

Mahamahaki 
e kolo (Poor 
community 
health)

Lahi e fakatau vai 
inu (Excessive 
spending on 
buying water 
bottles)

Kole tokoni tangikē 
vai (Requesting 
support for drinking 
water tank)

Kole tokoni fakatali 
vai (Requesting 
support for water 
catchment system)

Kole tokoni misini 
pamu vai (Requesting 
support underground 
water pump) 

Feinga pa’anga e 
kolo (Community fund 
raising)

Ma’u e tangikē 
vai inu (Aquired 
drinking water 
tank support)

Ma’u e fakatali 
(Received water 
catchment 
system)

Ma’u e misini 
pamu vai 
(Received water 
pump machine)

Ma’u e pa’anga 
(Source funding)

Mo’ui ma’a pea 
haisini e fāmili 
(Impoved community 
hygenic lifestyles)

Mo’ui fiefia e 
kolo (Enhances 
community 
wellbeing)

Fiemalie e nofo ‘a 
e kolo pea lato e 
fiema’u vai (Improved 
community well-
being with sufficient 
water supply)

Si’i e fakamole ki he 
fakatau vai (Decline 
in spending on water 
bottles)

Mahu e ma’u’anga 
vai e kolo (Enhanced 
community water 
security)

Lahi e la’a 
(Severe sunlight)

Feliuiluaki e ‘ea 
(Climate Change)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

MJ Water Tank 

Rotomould 
Kakai e kolo 
(Community 
people)

Komiti vai e kolo 
‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Fakafofonga 
Falealea 
(Parliament 
Representative)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Tokakovi 
e hala ‘uta / 
si’isi’i e maama 
hala / (Poor 
community farm 
road / Lack of 
street lights)

Feliuliuaki e 
‘ea (‘uho’uha) 
(Climate change 
– Frequent rain)

Si’i e ivi 
fakapa’anga 
(Lack of funding)

‘Ikai ha 
ma’u’anga maka 
lelei ki he tanu 
hala (Lack of 
quality gravel for 
road upgrade) 

‘Ikai lelei e 
me’angāue ke 
fakahoko’aki 
e ngaahi hala 
(Lack of proper 
machinery for 
road repairment)

Faingata’a e 
fefononga’aki 
(Difficulty 
travelling on 
roads)

Maumau e 
‘ū me’alele 
(Damaged to 
vehicles)

‘Ikai lava ‘o 
fakahoko lelei e 
fatongia (Inability 
to complete task)

Lahi e kaiha’a 
(Exessive criminal 
activities)

Holo tu’unga 
faka’ekonomika 
e fāmili (Decline 
local economy of 
the families)

Kole tokoni maama 
hala (Requesting 
support for street 
lights)

Kole tokoni tanu hala 
(Request support for 
road upgrades)

Feinga pa’anga 
e kakai kolo 
(Community fund 
raising)

Ma’u e maama 
hala (Received 
support of 
streetlights)

Ma’u e hala 
kuo tanu lelei 
(Received 
support for road 
upgrades)

Ma’u e pa’anga 
(Fund received)

Fiefia e kolo 
(Enhances 
community 
wellbeing)

Faingofua e 
fefononga’aki e kakai 
e fonua (Improved 
travel efficiency)

Si’i e kaiha’a (Reduce 
thieves in the 
farming plots)

Tupulaki e tu’unga 
e nofo he kolo 
(Improved standard 
of living in the 
community)

Manakoa e kolo ki 
he kau ‘a’ahi mo 
folau mai (Community 
attracts tourists)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Lahiange ‘uha 
(Heavy rains)

MOI 

Pule’anga Tonga 
(Government of 
Tonga)

Kainga ‘i muli 
(Families abroad)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Tonga Power 
Limited

Potungāue ‘Atakai 
(Department of 
Environment)

Kakai e kolo 
(Communities)

‘Ofisakolo (Town 
Officer)

5. Si’isi’i e 
naunau sipoti / 
‘ikai ha naunau 
fakamalohisino 
(Lack of 
equipment 
for sports 
and exercise 
workout)

Si’i e ivi 
fakapa’anga 
(Lack of funding)

Si’i e naunau 
sipoti (Lack of 
sport equipment)

‘Ikai ha naunau 
fakamalohisino 
(No supplies for 
exercise work)

‘Ikai ‘i ai ha 
polokalama ke 
faka’ai’ai e mo’ui 
lelei (Lack of 
healthy activities 
to promote 
health campaign) 

Lahi e sisino e 
kakai (Increase 
over-weight in 
the community)

‘Ikai keke mo’ui 
lelei e kakai 
e kolo (Poor 
community 
health)

‘Ikai lava ‘o 
fakahoko lelei 
e ngaahi ngafa 
ki he fāmili 
mo e fonua 
(Community are 
unable to fulfil 
responsibility 
to families and 
community’s)

Mahamahaki 
e kakai e kolo 
(Poor community 
health)

Kole tokoni naunau 
sipoti (Requesting 
support for provision 
for sport equipment)

Kole tokoni naunau 
fakamalohisino 
(Requesting support 
for exercise supplies)

Fokotu’u ha 
ki’i polokalama 
fakamalohisino ‘a 
e kakai e kolo moe 
taimi pau (Create a 
workout exercise 
program and schedule 
for the community)

Ma’u e tokoni 
naunau sipoti 
(Received sport 
equipment)

Ma’u e moe 
naunau ki he 
fakamalohisino 
‘a e kolo 
(Received 
equipment for 
community 
workout 
exercise)

‘I ai e 
polokalama 
fakamalohisino 
kuo fokotu’u 
(Community 
workout exercise 
program created)

Mo’ui lelei / 
longomo’ui e 
kolo (Enhanced 
community health 
and wellbeing)

Lava fakahoko lelei 
e fatongia ki he 
fāmili mo e fonua 
(Families carried out 
obligation to family 
effectively) 

Holo ai e mahaki 
pipihi (Decline in 
communicable 
diseases) 

Nga’unu kimu’a 
e ngaahi langa 
fakalakalaka e 
kolo (Sustainable 
community 
development 
initiatives) 

‘Ikai ha pa’anga 
(Financial 
problem)

Tō mai ha mahaki 
faka’auha 
(Pandemic 
outbreak)

MIA (Ministry of 
Internal Affairs)

Pule’anga Tonga 
(Government of 
Tonga)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Tonga Health 
Potungaue Mo’ui 
(Ministry of Health)

Kakai e kolo 
(Communities)

‘Ofisakolo (Town 
Officer)

Aus Aid 
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Si’isi’i e 
naunau toutai 
(Poor fishing 
equipment)

Si’i e ivi 
fakapa’anga 
(Lack of funding)

Si’i e kole 
tokoni (Lack 
of community 
support 
requested)

Si’i e naunau 
toutai (Lack 
of fishing 
equipment)

‘Ikai ke lato e 
fiema’u ‘a e fāmili 
(Families unable 
to meet daily 
needs)

Holo e tu’unga 
faka’ekonomika 
e kolo (Decline 
local economy of 
the community)

Tokosi’i ai pe kau 
toutai (Decline 
in communities 
engaging in 
fishing) 

Lahiange 
fakamole ‘a e 
fāmili (Excessive 
spending)

Lahi e kai hamu 
e fāmili (Limited 
family food 
supplies)

Kole tokoni naunau 
toutai (Requesting 
support for fishing 
gears)

Feinga pa’anga e kau 
toutai ke kumi naunau 
(Community fund 
raising to buy fishing 
gears)

Kole tokoni ki he 
fakafofonga falealea 
(Seeking support 
from the Member of 
Parliament)

Feinga ki he kainga ‘i 
muli ke ‘omai naunau 
mei ai ‘oku ma’ama’a 
(Seek support from 
families overseas 
for lower cost 
equipments)

Ma’u e naunau 
toutai (Received 
fishing 
equipment)

Ma’u e pa’anga 
(Fund received)

Ma’u e tokoni 
mei he falealea 
(Received 
support from the 
Parliament)

Ma’u e tokoni 
mei he kainga ‘i 
muli (Received 
support from 
overseas)

Feau e ngaahi 
fiema’u ‘a e fāmili 
(Improved community 
well-being)

Mo’ui lelei pea mahu 
fakame’atokoni e 
fāmili (Enhanced 
community health 
and wellbeing)

Ma’u’anga pa’anga 
lelei ki he fāmili 
(Improved family 
income earnings)

Tokolahi ange e 
kau toutai (More 
communities 
engaging in fisheries 
sector) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Hakohako mo e 
matangi (Severe 
storm)

Potungaue Toutai 
(Ministry of 
Fisheries)

Pule’anga Tonga 
(Government of 
Tonga)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Kainga ‘i muli 
(Families abroad)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Communities)
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Fotua Youth Group

Fotua Youth Problems Priorities Matrix

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2025

1. ‘Ikai ke fe’unga e tānaki’anga vai mo mate e pamu vai (Lack of water 
storages and dysfunctional pump water)

1. ‘Ikai ke fe’unga e tanaki’anga vai mo e matemate e pamu vai (Poor 
community drinking and underground water supply)

2. ‘Ikai ha holo fakakolo (No community hall) 2. Lahi e maumau fanga monumanu ‘i ‘uta mo lotokolo (Excessive dam-
aged of livestock in the tax and town allotment)

3. Lahi e maumau ‘a e fanga monumanu ‘i ‘uta pea mo loto kolo (Increase 
damages by livestock in agricultural plantations and in the community) 3. Lahi e ta’ema’u ngāue (Rise in community unemployment)

4. Lahi e ta’ema’u ngāue (Increase rate of unemployment) 4. Si’isi’i e naunau sipoti (Lack of equipment for sports)

5. Si’isi’i e naunau sipoti (Lack of sports equipments) 5. Si’isi’i e naunau toutai (Poor fishing equipment)

6. Si’isi’i e naunau toutai (Lack of fishing equiments) 6. Si’isi’i e me’angāue fakama’a kolo (Lack of maintenance equipment)

Youth Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5 6

1. ‘Ikai ke fe’unga e tanaki’anga vai mo e matemate e pamu vai (Poor community drinking 
and underground water supply) 1 1 4 1 6 3 2nd

2. Lahi e maumau fanga monumanu ‘i ‘uta mo lotokolo (Excessive damaged of livestock in 
the tax and town allotment) 2 4 2 6 2 4th

3. Lahi e ta’ema’u ngāue (Rise in community unemployment) 3 3 6 2 5th

4. Si’isi’i e naunau sipoti (Lack of equipment for sports) 4 6 3 3rd

5. Si’isi’i e naunau toutai (Poor fishing equipment) 6 0 6th

6. Si’isi’i e me’angāue fakama’a kolo (Lack of maintenance equipment) 5 1st

Fotua Youth Group Listed in order of Priority
Youth Group 4		

List of Problems already Prioritise

1. Si’isi’i e me’angāue fakama’a kolo (Lack of maintenance equipment)

2. ‘Ikai ke fe’unga e tanaki’anga vai mo e matemate e pamu vai (Poor community drinking and underground water supply)

3. Si’isi’i e naunau sipoti (Lack of equipment for sports)

4. Lahi e maumau fanga monumanu ‘i ‘uta mo lotokolo (Excessive damaged of livestock in the tax and town allotment)

5. Lahi e ta’ema’u ngāue (Rise in community unemployment)

6. Si’isi’i e naunau toutai (Poor fishing equipment)
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Fotua Youth Group Development Plan
Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’isi’i e 
me’angāue 
fakama’a 
kolo (Lack of 
maintenance 
equipment)

Si’isi’i fakapa’anga 
(Lack of funding)

Si’isi’i me’angāue 
fakama’a kolo 
e.g. hele, huo, 
misini kosi, 
chainsaw (Lack of 
maintenance tools 
e.g. machete, 
lawnmower, 
chainsaw etc)

Si’i pe e kole 
tokoni holo (Lack 
of community 
support 
requested)

Palakū e kolo 
pea mole mo ‘ene 
matamatalelei (Poor 
environmental 
conditions)

Mahamahaki e kolo 
(Poor community 
health)

‘Ikai manakoa ki 
he kau ‘a’ahi mo e 
folau (Unfavourable 
to tourists)

Kole tokoni ke 
‘omai me’angāue 
fakama’a kolo 
(Request support 
in provision of 
maintenance 
tools)

Ngāue fakataha 
(Increase 
community 
collaboration)

Kau atu e kolo ki 
he ngaahi fe’auhi 
e takimamata 
(Community 
participant 
in Tourism 
department 
activities)

Ma’u e me’angāue 
(Secured support 
maintenance tools)

Lelei e ngāue 
‘a e kakai ki he 
ngaue fakakolo 
(Communities were 
able to work together 
in community work)

Lesisita he fe’auhi 
(Community 
register to Tourism 
environment 
competition)  

Faka’ofo’ofa 
kolo (Enhances 
community 
aesthetics)

Faingofua ngāue 
Manakoa kolo ke 
folau ‘eva’eva 
mo kau ‘a’ahi 
(Community 
attracts tourists)

Ma’a mo mo’ui 
lelei kolo (Clean 
community 
environment)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

To’u mahaki 
(Pandemic 
outbreak)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Pacific Timber and 
Hardware Ltd

Fakafofonga 
Falealea (Parliament 
Representative)

Kakai e kolo 
(Communities)

‘Ofisa kolo (Town 
Officer)

2. ‘Ikai ke 
fe’unga e 
tanaki’anga vai 
mo e matemate 
e pamu vai (Poor 
community 
drinking and 
underground 
water supply)

Si’i e ma’u’anga 
pa’anga (Lack of 
funding)

Si’isi’i e 
tanaki’anga vai 
inu (Insufficient 
capacity of 
drinking water 
tank)

Matemate e 
misini pamu vai 
(Inconsistent 
operation of the 
community water 
pump) 

Motu’a e misini 
pamu (Community 
water pump is 
worn out and 
aging)

Si’isi’i e matavai 
he kolo (Lack of 
water borehole in 
the community)

‘Ikai lelei e 
ma’u’anga vai 
e kolo (Limited 
community water 
supply)

‘Ikai feau e fiema’u 
vai faka’aho e 
fāmili (Unable to 
fulfil families daily 
water needs)

Lahi ange 
palopalema hoko 
he ‘ikai sai e lele 
vai (Excessive 
problems from poor 
water supply)

Mate ngoue 
(Damaged crops)

Fakatupu ha 
mahaki pipihi 
ki he kolo (Poor 
community health)

Kole tokoni 
misini pamu vai 
(Requesting 
support for water 
pump machine)

Kole tokoni 
tangikē 
tanaki’anga vai 
(Requesting 
support for 
provision of 
water tanks)

Feinga pa’anga e 
kolo (Community 
fund raising)

Fakalahi e 
matavai ‘a e kolo 
(Identify more 
water boreholes)

Ma’u e misini pamu 
vai (Secured support 
maintenance tools)

Ma’u e tangikēvai 
(Secured support 
maintenance tools)

Ma’u e pa’anga (Fund 
received)

Mo’ui lelei e 
kolo (Enhanced 
community health 
and wellbeing)

Feau e ngaahi 
fiema’u vai ‘a e 
famili (Families 
are able to 
fulfil their daily 
obligation)

Mo’ui e ngaahi 
ngoue ‘apikolo 
(Improved 
agricultural farms)

Fiemalie e 
ngāue ‘a e kolo 
(Sustaining 
communities daily 
work)

Mahu 
fakame’atokoni ‘a 
e kolo (Enhanced 
community food 
security)

Fakatamaki 
Fakaenatula 
(Natural 
disasters)

Taimi ‘o e vaka 
(Ferry travelling 
schedules)

Kovi e tahi 
(Swelling Sea)

Poate Vai
Pule’anga ‘o Tonga 

Fakafofonga 
Falealea (Parliament 
Representative)

Kalapu Fofo’anga 
Foreign country 
Kakai e kolo 
(Communities)

‘Ofisakolo (Town 
Officer)
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Table Continued 

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’isi’i e 
naunau sipoti 
(Lack of 
equipment for 
sports)

Si’isi’i e 
polokalama 
sipoti (Lack of 
organizing sports 
competition)

Si’i e ivi 
fakapa’anga he 
kolo (Lack of 
funding)

Si’isi’i e naunau 
sipoti e.g. pulu, 
neti, pate etc 
(Lack of sports 
equipment)

Holo e tu’unga 
fakamo’ui lelei 
e kolo (Poor 
community health)

‘Ikai faka’aonga’i 
e taleniti sipoti e 
to’utupu (Youth are 
not enhancing their 
sport talents)

Lahi e nofo noa’ia 
he kolo (Lack 
of community 
initiatives for 
youth)

Mahamahaki e 
to’utupu e kolo 
(Poor youth health)

Kole tokoni 
naunau sipoti 
(Requesting 
support for 
provision for 
sport equipment)

Feinga pa’anga e 
kolo (Community 
fund raising)

Fakahoko ha 
polokalama 
sipoti ma’ae 
kolo (Create 
community 
sports 
competition 
program)

Ma’u e naunau sipoti 
(Secured support 
maintenance tools)

Ma’u e pa’anga (Fund 
received)

Mo’ui lelei e 
kolo (Enhanced 
community 
health)

Fiefia e kolo 
(Enhances 
community 
wellbeing)

Tupulaki e talēniti 
(Improved children 
youth talents)

Lahi e fānau ma’u 
nau mo’ui mei 
he’enau taleniti 
sipoti (Growth 
in youth with 
sport opportunity 
overseas)

Lahi e mavahe 
e to’utupu 
mei he kolo 
(Community 
youth’s 
migrating)

Komiti Sipoti Tonga 
(Tonga Sports 
Committee)

Tonga Health 
To’utupu he kolo 
(Community Youth)

‘Ofisakolo (Town 
Officer)

Kovana Ha’apai 
(Ha’apai Governor’s)

Ngaahi kolo 
kaunga’api (Other 
community)

4. Lahi e 
maumau fanga 
monumanu ‘i 
‘uta mo lotokolo 
(Excessive 
damaged of 
livestock in the 
tax and town 
allotment)

‘Ikai ha ‘ā (No 
livestock fences) 

Lahi fakataka 
monumanu 
(Excessive 
roaming of 
livestock)

‘Ikai lava tauhi 
mo fafanga 
(Poor livestock 
management)

Si’isi’i e ivi 
fakapa’anga (Lack 
of funding)

Mole faka’ofo’ofa 
e kolo (Unkempt 
community)

‘Uli e ‘ātakai 
(Community 
environment 
pollution)

‘Ikai manakoa ki 
he folau ‘eve’eva 
(Unfavourable to 
tourists)

Honge kolo 
(Community food 
shortages)

Uesia tu’unga mo’ui 
lelei ‘a e kolo (Poor 
community health)

Ngaahi e ‘ā 
(Building of 
livestock fences)

Fafanga ma’u pe 
fakamonumanu 
(Improve 
livestock 
feedings) 

Fakatokosi’i e 
monumanu ‘oku 
taka mo maumau 
(Reducing 
population 
of roaming 
livestocks)

Kole tokoni 
uaea ke ngaahi 
‘ā (Requesting 
support 
for fencing 
materials)

Fakamalohi e 
lao fakataka 
monumanu 
(Enforcing the 
law for banning 
of roaming 
livestock)

Ma’u e ‘ā (Secured 
support for fencing 
materials)

Fafanga ma’u pe 
fanga monumanu 
(Consistent feeding 
of livestock)

Lelei e tu’unga 
tauhi lao ki he 
fakataka monumanu 
(Restricting the 
roaming of livestock)

Ma’u e uaea ‘ā 
(Secured support 
maintenance tools)

Holo e maumau 
‘a e monumanu 
he kolo mo e 
ngoue’anga 
(Decline in 
livestock 
damaged on the 
farms and in the 
community)

Fiefia e kolo 
(Enhances 
community 
wellbeing)

Manakoa ki he 
folau ‘eve’eva 
(Community 
attracts tourists)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

‘Ikai ke ngāue 
fakataha e kolo 
(Community 
disunity 
and poor 
collaboration)

Pacific Timber and 
Hardware Limited

‘Ofisakolo (Town 
Officer)

Pangaike ‘a Mamani 
(World Bank)

Kakai e kolo 
(Communities)

Potungaue 
Takimamata (Tourism 
Department)
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Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

5. Lahi e 
ta’ema’u 
ngāue (Rise 
in community 
unemployment)

Nofo kei iiki he 
ako (Excessive 
school dropout) 

Vaivai fatongia 
tauhi fānau ‘a 
e matua (Lack 
of parental 
encouragement 
toward children’s 
schooling)

Si’isi’i ivi 
fakapa’anga (Lack 
of funding)

Lahi e fakatamaki 
(Peer pressure 
amongst teenage)

Lahi e fakakina he 
kolo (Excessive 
violence in the 
communities)

Lahi e kaiha’a 
(Increase criminal 
activities)

Si’isi’i e ‘ilo 
ki he ngaahi 
fakalakalaka (Lack 
of knowledge 
about development 
activities)

Tenge e fānau ki 
he ako (Parent to 
prioritize children 
academic 
performance)

Kole ha sikolasipi 
ki he fānau ako 
(Request support 
for children 
scholarship 
awards)

Fokotu’u ha 
polokalama ako 
ki he to’utupu 
e fonua (Create 
capacity building 
training for 
youth)

Ma’u ako e 
fānau (Children 
consistency 
attending 
school)

Ma’u e sikolasipi 
ako (Secured 
support 
maintenance 
tools)

‘I ai e 
polokalama 
ako fakataukei 
ki he to’utupu 
(Created 
empowerment 
training to the 
youth)

Tupulaki e 
ma’uma’uluta e kolo 
(Enhance community 
tranquillity)  

Lelei e tu’unga 
faka’ekonomika e 
kolo (Enhance local 
economy of the 
community)

‘Ikai ke mo’ui 
fakafalala e to’utupu 
(Strengthen youth 
capacity and self-
reliance)  

 Faingofua e nofo 
mo e ngāue he kolo 
(Improved community 
well-being)

Lelei e tu’unga 
fakalakalaka e kolo 
(Improved community 
development work)

Olokaholo mo e 
faito’o konatapu 
(Alcohol and 
drugs)

‘Ikai ke ngaue 
fakataha e 
kakai e kolo 
(Community 
disunity 
and poor 
collaboration)

Potungaue Ako 
(Ministry of 
Education)

Potungaue Polisi 
(Ministry of Police)

Fakafofonga 
Falealea (Parliament 
Representative)

Kovana Ha’apai 
(Ha’apai Governor’s)

Kakai e kolo 
(Communities)

‘Ofisakolo (Town 
Officer)

Pulefakavahe 
(District Officer)

6. Si’isi’i e 
naunau toutai 
(Poor fishing 
equipment)

Vaivai e ivi 
fakapa’anga (Lack 
of funding)

Motu’a naunau 
toutai (Fishing 
equipment’s are 
worn out)

‘Ikai ke nau 
tokanga lelei ki 
he naunau toutai 
(Poor management 
of fishing 
equipment)

‘Ikai fe’ao e fiema’u 
faka’aho e fāmili 
(Families unable 
statisfy daily 
needs)

Holo e tu’unga 
faka’ekonomika 
(Decline local 
economy of the 
community)

Maumau naunau 
toutai (Damaged to 
fishing equipment)

‘Ikai malavalava fua 
kavenga e fāmili mo 
e fonua (Families 
unable to fulfil 
obligation to family 
and community)

Kole tokoni 
naunau toutai 
(Request support 
for provision 
of fishing 
equipment)

Feinga pa’anga e 
kolo (Community 
fund raising)

Kole ha 
tokoni ki he 
Potungāue Toutai 
(Requesting the 
support from 
the Ministry of 
Fisheries)

Fakahoko ha ako 
ki hono ngaahi 
e me’angāue 
toutai maumau 
(Conducting 
capacity 
building training 
on repairing 
broken fishing 
equipment)

Ma’u e naunau 
toutai (Secured 
support 
equipment)

Ma’u e pa’anga 
(Fund received)

Ma’u e tokoni 
mei he MOF 
(Secured 
support from 
the Ministry of 
Fisheries)

‘I ai e vā 
fengāue’aki e 
kolo mo e toutai 
(Community 
have close 
collaboration 
with the Ministry 
of Fisheries)

Fiefia e kolo 
(Enhances community 
wellbeing)

Tupulaki e tu’unga 
faka’ekonōmika e 
kolo (Enhance local 
economy of the 
community)

Malavalava e ngaahi 
fua kavenga he kolo 
(Families able to fulfil 
obligation to family 
and community)

Feliuliuaki e 
‘ea (Climate 
Change)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Potungaue Toutai 
(Ministry of Fisheries)

Pule’anga Tonga 
(Government of 
Tonga)

Kovana Ha’apai 
(Ha’apai Governor’s)

Fakafofonga 
Falealea (Parliament 
Representative)

Kakai e kolo 
(Communities)

‘Ofisa kolo (Town 
Officer)

Pila Farming
NISH Trading

Table Contiuned
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Fotua Men’s Group

Fotua Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5

1. Palopalema e ma’u’anga vai (Disruptions in community water service) 1 1 1 1 4 1st

2. ‘Ikai ha holo fakakolo (No community evacuation center) 3 2 2 2 3rd

3. Uesia e ‘ātakai (Community environmental pollution) 3 3 3 2nd

4. Faingata’a e fefononga’aki (Difficulty travelling on roads) 4 1 4th

5. Palopalema Toutai (Low fishing productivity) 0 5th

Men’s Group 1			   Men’s Group 2			 

Group Priority Problems 2019 Group Priority Problems Identified 2025

1. Motu’a e paipa vai – pamu / si’isi’i e tānaki’anga vai pamu (Porr state of 
pump-water / lack of water storage) 1. Palopalema e ma’u’anga vai (Disruptions in community water service)

2. ‘Ikai ha holo fakakolo (No community hall) 2. ‘Ikai ha holo fakakolo (No community evacuation center)

3. Si’isi’i e toileti palangi (Lack of modern lavatory) / Lahi e maumau ‘a e 
fanga monumanu ‘i he ngoue’anga mo e loto kolo (Increase livestock dam-
aged in the crops field and community)

3. Uesia e ‘ātakai (Community environmental pollution)

4. Tokakovi e hala ki ‘uta mo e hala loto kolo (Poor condition of bush and 
community road) 4. Faingata’a e fefononga’aki (Difficulty travelling on roads)

5. Si’isi’i e naunau toutai / vaka / mīsini / nailoni / māta’u (Lack of fishing 
equipments – fishing boat / outboard motor / fishing line & fishing hooks) 5. Palopalema Toutai (Low fishing productivity) 

Fangale’ounga Men’s Group Listed in order of Priority
Men’s Group 4		

List of Problems already Prioritise

1. Palopalema e ma’u’anga vai (Disruptions in community water service)

2. Uesia e ‘ātakai (Community environmental pollution)

3.‘Ikai ha holo fakakolo (No community evacuation centre)

4. Faingata’a e fefononga’aki (Difficulty travelling on roads)

5. Palopalema Toutai (Low fishing productivity)
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Fotua Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Palopalema 
e ma’u’anga vai 
(Disruptions 
in community 
water service)

Motu’a e pamu 
vai / laine vai 
(Existing water 
pump and 
pipeline is worn 
out and aging)

Si’isi’i e tangikē 
tanaki’anga vai 
(Insufficient 
capacity of 
drinking water 
tank)

Si’isi’i e ivi 
fakapa’anga 
(Lack of funding)

‘Ikai ke lava e 
ngaahi ngāue 
faka’api (Inadequate 
community 
household 
activities)

Maumau e ‘ū 
me’angāue faka’api 
e.g. toileiti, saoa 
(Damaged to 
vehicles)

Lahi e fakamole 
pa’anga (Excessive 
spending)

Mahamahaki e 
kakai e kolo (Poor 
community health)

Kole tokoni 
naunau ki he 
vai e.g. misini 
mo e pamu 
(Requesting 
support in 
renewing the 
water pump)

Kole tokoni ki he 
Potungāue Vai 
(Requesting the 
assistance of 
the ‘Eua Water 
Board)

Feinga pa’anga e 
kolo (Community 
fund raising)

Ma’u e tokoni 
naunau ki he 
vai (Acquired 
support for 
water supply)

Ma’u e tokoni 
mei he 
Potungāue 
Vai (Received 
assistance 
from ‘Eua water 
board)

Ma’u e pa’anga 
(Fund received)

Mo’ui lelei e kaka 
e kolo (Enhanced 
community health 
and wellbeing)

Mahu fakaevai e 
kolo (Sufficient 
water needs for the 
community)

Holo e fakamole e 
famili (Decline in 
spending on buying 
water items)

Tupu faka’ekonomika 
e kolo (Enhance 
local economy of the 
community)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Mahaki faka’auha 
(Disease 
outbreak)

Putu (Funeral)

Tonga Water Board
World Bank 

Kakai e kolo 
(Communities)

‘Ofisakolo (Town 
Officer)

Pule fakavahe (District 
Officer)

MJ Water tank 

2. Uesia 
e ‘ātakai 
(Community 
environmental 
pollution)

Si’i e toileti 
palangi (Limited 
of community 
flush toilet)

Si’i e ivi 
fakapa’anga 
(Lack of funding)

Si’i pe taukei 
langa (Lack of 
skills in carpentry 
work)

Si’i pe mo e ‘ilo ki 
he mo’ui haisini 
(Lack of capacity 
on hygienic 
lifestyle)

Si’isi’i hono 
talanga’i he kolo 
e ngaahi ‘isiu 
koeni felave’i 
mo e toileti 
(Hardly any 
discussion about 
this sensitive 
topic of toilet in 
the community 
meeting)

Holo e tu’unga 
faka’ekonomika 
(Decline local 
economy of the 
community)

‘Uli e ‘ātakai 
(Community 
environment 
pollution)

Malava ke tupu ha 
fa’ahinga mahaki 
ke uesia e kolo 
(Possibility of 
creating disease 
outbreak that 
might affect the 
community)

Feinga pa’anga e 
kolo (Community 
fund raising)

Kole tokoni ki 
hono fetongi 
e toileti Tonga 
ki he palangi 
(Requesting 
support for 
replacing all pit 
latrine toilet in 
the community) 

Fakahū atu ha 
kole tokoni 
ki he ngaahi 
Potungāue ‘a 
e Pule’anga 
(Submitting 
project 
proposal form 
to Government 
Ministries for 
support)

Fakatalanoa ki 
he fakafofonga 
Falealea mo e 
Kōvana (Meet 
with Parliament 
Representative 
and the 
Governors for 
collaboration)

Ma’u e pa’anga 
(Fund received)

Liliu mei he 
toileti tonga 
ki he toileti 
palangi 
(Changing 
sanitation 
facilities from 
pit latrine to 
flush toilet)

Fakahū atu 
foomu kole 
tokoni ki 
he ngaahi 
Potungāue ‘a 
e Pule’anga 
(Community 
submitting 
proposal 
request form to 
the Government 
ministries)

Fakataha mo 
e Fakafofonga 
Falealea mo 
e Kōvana 
(Meeting with 
Parliament 
representative 
and Governor 
held)

Mo’ui lelei e 
famili (Enhanced 
community health 
and wellbeing)

Faka’ofo’ofa e 
kolo (Enhances 
community 
aesthetics)

Ma’a e ‘ea mo e 
‘atakai (Clean 
community 
environment)

Tupulaki e 
‘ekonomika e kolo 
(Enhance local 
economy of the 
community)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Feliuliuaki e ‘ea 
(Climate Change)

Mahaki faka’auha 
(Pandemic 
outbreak)

Pule’anga (Government 
of Tonga)

Fakafofonga 
Falealea (Parliament 
Representative)

Japan Aid 

Kakai e kolo 
(Communities)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Takimamata (Tourism 
Department)

Potungāue Mo’ui 
(Ministry of Health)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai ha holo 
fakakolo (No 
community 
evacuation centre)

Vaivai e ivi 
fakapa’anga (Lack 
of funding)

Mamafa e naunau 
langa (Expensive 
construction 
materials)

Si’i e kole tokoni 
ki ha nauanu 
langa (Lack of 
community support 
requested)

Si’i e ‘ilo ki he 
feitu’u ‘i ai e 
ngaahi va’a 
tokoni (Lack of 
knowledge on aid 
agencies)

‘Ikai malu e mo’ui e 
kakai he taimi afā 
(Community lives 
affected during a 
cyclone) 

Faingata’a 
fakalakalaka e 
kolo (Limited 
of community 
development)

‘Ikai malu e kolo 
he taimi ‘o e 
to’u matangi (No 
evacuation shelter 
during a natural 
disasters) 

‘Ikai feitu’u pau 
ke fai kiai e ngāue 
‘a e kolo (Limited 
area for community 
functions)

Kole tokoni 
naunau ki 
he kainga ‘i 
Tonga mo muli 
(Requesting 
support from 
families abroad)

Feinga pa’anga 
fakakolo 
(Community fund 
raising)

Kole ki he ngaahi 
Potungāue ‘a 
e Pule’anga 
(Requesting 
support from 
the Government 
Ministries)

Fakahoko ha 
kalapu mo 
koniseti ma’ae 
langa holo 
(Community fund 
raising)

Ma’u e naunau 
tokoni mei 
muli (Received 
support from 
families abroad)

Ma’u e pa’anga 
(Fund received)

‘I ai e vā 
fengāue’aki mo 
e Potungāue ‘a e 
Pule’anga (Close 
collaboration 
with the 
Government 
Ministries)

‘I ai e ngāue 
fakataha e 
kolo mo e 
ngaahi kalapu 
kava tonga 
(Collaboration 
between the 
community and 
the kava club on 
community fund 
raising) 

Tupulaki 
faka’ekonomika 
e kakai e kolo 
(Enhance local 
economy of the 
community)

Malu e mo’ui e 
kakai he taimi 
matangi (Enhanced 
community health 
and wellbeing)

Fiefia e kakai e 
kolo (Enhances 
community 
wellbeing)

Fakalakalaka e 
ngaahi ngāue ‘a 
e kolo (Improved 
community 
development work)

Lele lelei e ngaahi 
fakataha’anga 
mo e polokalama 
fakakolo (Enhances 
community function 
and meeting)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Mahaki faka’auha 
(Pandemic 
outbreak)

MOI (Ministry of 
Infrastructure)

Potungaue Savea 
(Land and Survey 
Department)

MEIDECC (Ministry 
of Energy, 
Information, 
Disaster, 
Environment, 
Climate Change)

Kakai e kolo 
(Communities)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Faingata’a e 
fefononga’aki 
(Difficulty 
travelling on 
roads)

‘Uha lahi (Heavy 
rains)

‘Ikai ke tanu e hala 
‘uta (Inadequate-
road upgrade for 
tax allotment)

Lahi e luoluo 
he hala (Poor 
community road)

‘Ikai ha komiti hala 
e kolo ke muimui e 
ngaahi ngaue (No 
road committee to 
follow up the road 
upgrade)

‘Ikai ha pa’anga 
e kolo (Lack of 
funding)

Si’isi’i e me’angāue 
ki hono tokanga’i 
e hala (Lack of 
proper equipment 
for maintaining the 
road)

Maumau e 
me’alele 
(Damaged to 
vehcles)

Lahi e maumau 
mo e vaoa e 
ngoue he kovi 
e hala (Decline 
agricultural 
productivity)

Holo e tu’unga 
fakapa’anga e 
kolo (Decline 
local economy of 
the community)

Honge 
fakame’atokoni 
e fāmili 
(Community food 
shortages)

Faingata’a e 
fe’alu’aki e 
kakai e kolo 
(Poor community 
travelling)

Kole tanu e hala 
(Requesting the 
support for road 
upgrade)

Feinga pa’anga e 
kolo (Community 
fund raising)

Ngāue fakataha 
e kolo (Increase 
community 
collaboration)

Muimui’i ma’upe 
tu’unga ‘o e 
ngāue e hala ki 
he MOI (Reports 
road problem 
to Ministry of 
Infrastructure)

Talanoa ke 
mahino mo e 
Pule’anga koe 
ha tokoni ‘e 
fiema’u mei he 
kolo (Discuss 
with Government 
on community 
assistant to 
speed up work)

Ma’u e hala kuo 
tanu (Received 
support for road 
upgrades)

Ma’u e pa’anga 
(Fund received)

Ngāue fakataha e 
kolo (Encourages 
community 
collaboration)

Fakataha moe 
Pule’anga ke sio ki 
he tu’unga e hala 
(Meeting held with 
the Government 
in regard to road 
upgrade)

Tolonga e me’alele 
(Vehicle sustained)

Lato e fiema’u 
(Improved 
community 
wellbeing) 

Faingofua 
fefononga’aki 
(Improved travel 
efficiency)

Faingofua e ngāue 
ki ‘uta (Improved 
productivity in the 
farms)

Lelei e fua e 
ngoue (Improved 
agriculture 
production yield)

Mahu 
fakame’atokoni e 
kolo (Enhanced 
community food 
security)

Feliuliuaki e ‘ea 
(Climate Change)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

MOI (Ministry of 
Infrastructure)

Kakai e kolo 
(Communities)

‘Ofisakolo (Town 
Officer)

Kovana Ha’apai 
(Ha’apai 
Governor’s)

Fakafofonga 
Falealea 
(Parliament 
Representative)
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Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
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Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Palopalema 
Toutai (Low fishing 
productivity)

Si’i naunau toutai 
(Lack of fishing 
gears)

Si’i e vaka toutai 
he kolo (Lack of 
fishing boat in the 
community)

Si’i ivi fakapa’anga 
(Lack of funding)

Kovi e tahi (Ocean 
swells becoming 
more frequent)

‘Ikai tokanga’i 
e naunau toutai 
mo e vaka ke 
sevesi (Lack of 
maintaining boat 
and fishing gears)

Holo e tupu 
faka’ekonomika e 
kolo (Decline local 
economy of the 
community)

Uesia e tu’unga mo’ui 
lelei e kakai e kolo 
(Poor community 
health)

Mamafa ange e 
mahu’inga kiki mei 
tahi (Rise in prices of 
seafood)

Lahi e fakamole ki he 
kumi me’akai mei he 
falekoloa (Excessive 
spending on food 
item)

Kole naunau 
toutai (Request 
support for 
provision 
of fishing 
equipment)

Toho e ngaahi 
vaka he taimi 
matangi (Towing 
of boat from 
the sea during 
severe storm)

Fakalelei’i 
fakata’u e ngaahi 
vaka (Maintain 
all boats once a 
year) 

Takitaha kumi 
naunau toutai 
(Purchasing 
of fishing 
equipment)

Ta’ofi e sone 
(Removing 
special 
management 
area) 

Fakaivia e 
komiti Toutai 
(Empowering 
Community 
fisheries 
committee)

Ma’u e naunau 
toutai (Received 
support for fishing 
equipment)

Matangi kotoa pe 
pea toho e vaka 
(Towed boat for 
every severe storm)

Fakalelei’i mo 
fakafo’ou e ngaahi 
vaka (Maintain and 
repair communities’ 
boat)

Kumi naunau toutai 
(Purchasing of new 
fishing equipment)

Talanoa mo e toutai 
ki he sone (Meet 
with Ministry of 
Fisheries regarding 
the SMA) 

Fakahoko ako ki 
he komiti toutai 
(Conducting 
capacity training 
with the Fisheries 
committee)

Faingamalie 
fakapa’anga e 
kolo (Enhance 
families income 
earnings)

Tokolahi e kau 
toutai (Boost 
fishermen in the 
community)

Mo’ui lelei e 
kakai (Enhanced 
community 
health and 
wellbeing)

Mahu e 
me’atokoni mei 
tahi (Enhanced 
community food 
security)

Lahi e kiki pea 
si’i e fakamole 
ki he kai 
fakatau (Reduce 
spending on 
food items)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Matangi lahi 
(Severe storm)
Tsunami

Kakai e kolo 
(Communities)

‘Ofisakolo (Town 
Officer)

Potungaue Toutai 
(Ministry of 
Fisheries)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Komiti Toutatai he 
kolo (Community 
Fisheries 
Committee)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Lahi e fakataka monumanu ‘o ‘uli ai e 
‘ātakai (Roaming livestock polluting the 
environment)

1. Si’isi’i e me’angāue fakama’a kolo (Lack of 
maintenance equipment)

1. Palopalema e ma’u’anga vai (Disruptions in 
community water service)

2. ‘Ikai ha me’angāue ma’ae kakai fefine (Lack 
of income generating equipment for women)

2. ‘Ikai ke fe’unga e tanaki’anga vai mo e mate-
mate e pamu vai (Poor community drinking and 
underground water supply)

2. Uesia e ‘ātakai (Community environmental 
pollution)

3. Si’isi’i e tanaki’anga vai inu / kovi e pamu 
/ si’i e fakatali (Lack of drinking water tank / 
water pump worn out / poor water catchment)

3. Si’isi’i e naunau sipoti (Lack of equipment for 
sports)

3. ‘Ikai ha holo fakakolo (No community evacua-
tion centre)

4. Tokakovi e hala ‘uta / si’isi’i e maama hala 
/ (Poor community farm road / Lack of street 
lights)

4. Lahi e maumau fanga monumanu ‘i ‘uta mo lo-
tokolo (Excessive damaged of livestock in the tax 
and town allotment)

4. Faingata’a e fefononga’aki (Difficulty travelling 
on roads)

5. Si’isi’i e naunau sipoti / ‘ikai ha naunau 
fakamalohisino (Lack of equipment for sports 
and exercise workout)

5. Lahi e ta’ema’u ngāue (Rise in community 
unemployment)

5. Palopalema Toutai (Low fishing productivity)

6. Si’isi’i e naunau toutai (Poor fishing equip-
ment)

6. Si’isi’i e naunau toutai (Poor fishing equipment)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Lahi e fakataka monumanu ‘o ‘uli ai e ‘ātakai (Roaming livestock 
polluting the environment) / Si’isi’i e me’angāue fakama’a kolo 
(Lack of maintenance equipment) / Uesia e ‘ātakai (Community 
environmental pollution)

1 1 2 4 1st 

2 ‘Ikai ke fe’unga e tanaki’anga vai mo e matemate e pamu vai (Poor 
community drinking and underground water supply)

3 2 1 6 2nd 

3 Si’isi’i e naunau toutai (Poor fishing equipment) 6 6 5 17 3rd 

4 Si’isi’i e naunau sipoti / ‘ikai ha naunau fakamalohisino (Lack of 
equipment for sports and exercise workout)

5 3 8 4th 

5 Faingata’a e fefononga’aki (Difficulty travelling on roads) 4 4 8 5th 

6 ‘Ikai ha me’angāue ma’ae kakai fefine (Lack of income generating 
equipment for women)

2 2 6th

7 Lahi e maumau fanga monumanu ‘i ‘uta mo lotokolo (Excessive 
damaged of livestock in the tax and town allotment)

4 4 7th

8 Lahi e ta’ema’u ngāue (Rise in community unemployment) 5 5 8th

9 ‘Ikai ha holo fakakolo (No community evacuation centre) 3 3 9th
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Fotua Community Development Plan 2025- 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Lahi e 
fakataka 
monumanu ‘o 
‘uli ai e ‘ātakai 
(Roaming 
livestock 
polluting the 
environment) 
/ Si’isi’i e 
me’angāue 
fakama’a 
kolo (Lack of 
maintenance 
equipment) / 
Uesia e ‘ātakai 
(Community 
environmental 
pollution)

‘Ikai ha ‘ā (No 
livestock fenced) 

Fakapikopiko 
kakai hono tauhi 
mo fakahū e 
monumanu ki he 
‘ā (Communities 
not willing to 
build fence for 
livestock)

Si’i e ivi 
fakapa’anga (Lack 
of funding)

Si’i e kole tokoni 
‘a e kolo (Lack 
of community 
support 
requested)

Si’isi’i me’angāue 
fakama’a kolo 
e.g. hele, huo, 
misini kosi, 
chainsaw (Lack of 
maintenance tools 
e.g. machete, 
lawnmower, 
chainsaw etc)

Si’i e toileti 
palangi (Limited of 
community flush 
toilet)

Si’i pe taukei 
langa (Lack of 
skills in carpentry 
work)

Si’i pe mo e ‘ilo ki 
he mo’ui haisini 
(Lack of capacity 
on hygienic 
lifestyle)

Si’isi’i hono 
talanga’i he kolo e 
ngaahi ‘isiu koeni 
felave’i mo e 
toileti (Hardly any 
discussion about 
this sensitive 
topic of toilet in 
the community 
meeting)

‘Uli e ‘ātakai 
(Environmental 
pollution)

Mole e tau’atāina 
‘a e tangata 
(Infringement 
of community 
rights)

Uesia e ngoue 
‘a e kakai 
(Damaged 
community 
farming crops)

Mahamahaki 
e kolo (Poor 
community 
health)

‘Ikai manakoa 
ki he kau ‘a’ahi 
mo e folau 
(Unfavourable to 
tourists)

Holo e tu’unga 
faka’ekonomika 
(Decline local 
economy of the 
community)

Malava ke tupu 
ha fa’ahinga 
mahaki ke 
uesia e kolo 
(Possibility of 
creating disease 
outbreak that 
might affect the 
community)

Kole tokoni uaea ‘ā 
(Request support for 
fencing materials)

Fakamalohi’i e lao 
ki he fakataka ‘o e 
monumanu (Enforcing 
law for banning 
roaming livestock)

Ngāue fakataha 
e kolo (Increase 
community 
collaboration) 
Kole tokoni ke ‘omai 
me’angāue fakama’a 
kolo (Request 
support in provision 
of maintenance 
tools)

Kau atu e kolo ki 
he ngaahi fe’auhi 
e takimamata 
(Community 
participant in 
Tourism department 
activities)

Kole tokoni ki hono 
fetongi e toileti 
Tonga ki he palangi 
(Requesting support 
for replacing all pit 
latrine toilet in the 
community) 

Fakahū atu ha 
kole tokoni ki he 
ngaahi Potungāue 
‘a e Pule’anga 
(Submitting project 
proposal form 
to Government 
Ministries for 
support)

Fakatalanoa ki he 
fakafofonga Falealea 
mo e Kōvana (Meet 
with Parliament 
Representative and 
the Governors for 
collaboration)

Ma’u e uaea ngaahi 
‘ā (Received fencing 
materials)

Muimui e kakai ki 
he lao (Communities 
enforcing the law)

Lava e kolo ‘o 
ngāue fakataha 
(Communities 
involvement in 
community work)

Ma’u e me’angāue 
(Secured support 
maintenance tools)

Lelei e ngāue 
‘a e kakai ki he 
ngaue fakakolo 
(Communities 
were able to 
work together in 
community work)

Lesisita he fe’auhi 
(Community 
register to Tourism 
environment 
competition)  

Liliu mei he toileti 
tonga ki he toileti 
palangi (Changing 
sanitation facilities 
from pit latrine to 
flush toilet)

Fakahū atu foomu 
kole tokoni ki he 
ngaahi Potungāue 
‘a e Pule’anga 
(Community 
submitting proposal 
request form to 
the Government 
ministries)

Fakataha mo 
e Fakafofonga 
Falealea mo e 
Kōvana (Meeting 
with Parliament 
representative and 
Governor held)

Ma’a e ‘ātakai 
e kolo (Clean 
community 
environment)

Faka’ofo’ofa e 
kolo (Enhances 
community 
aesthetics)

Mo’ui lelei e 
kolo (Enhanced 
community health 
and wellbeing)

Manakoa ki he 
takimamata 
(Community 
attracts tourists)

Tupulaki e 
‘ekonomika e 
kolo (Enhance 
local economy of 
the community)

‘Ikai ke ngāue 
fakataha e 
kakai e kolo 
(Community 
disunity and poor 
collaboration) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

To’u mahaki 
(Pandemic 
outbreak)

Feliuliuaki e ‘ea 
(Climate Change)

Kakai e kolo 
(Community people)
‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Live and Learn
Fakafofonga 
Falealea 
(Parliament 
Representative)

Aus Aid 
NZ Aid 

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Pacific Timber and 
Hardware Ltd
Pule’anga 
(Government of 
Tonga)

Japan Aid 
Takimamata 
(Tourism 
Department)

Potungāue Mo’ui 
(Ministry of Health)
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Ikai ke 
fe’unga e 
tanaki’anga vai 
mo e matemate 
e pamu vai (Poor 
community 
drinking and 
underground 
water supply)

‘Ikai ke lava 
service e ‘ū 
tangike (Unable 
to repair damaged 
water tank)

Si’i e tanaki’anga 
vai inu 
(Insufficient 
capacity of 
drinking water 
tank)

Matemate e 
misini vai pamu 
(Inconsistent 
operation of the 
community water 
pump)

Kona e vai 
(Salinity of the 
underground 
water supply)

Si’i e ivi 
fakapa’anga (Lack 
of funding)

Motu’a e misini 
pamu (Community 
water pump is 
worn out and 
aging)

Si’isi’i e matavai 
he kolo (Lack of 
water borehole in 
the community)

Popula e ‘ū ‘api ‘oku 
‘i ai ‘enau tangikē vai 
(On-going tension 
between neighbours)

‘Ikai lato e fiema’u 
faka’api (Insufficient 
water available for 
the families)

Mahamahaki e kolo 
(Poor community 
health)

Lahi e fakatau vai inu 
(Excessive spending 
on buying water 
bottles)

‘Ikai lelei e 
ma’u’anga vai e kolo 
(Limited community 
water supply)

Mate ngoue 
(Damaged crops)

Maumau e ‘ū 
me’angāue faka’api 
e.g. toileiti, saoa 
(Damaged to 
vehicles)

Lahi e fakamole 
pa’anga (Excessive 
spending)

Kole tokoni 
tangikē vai 
(Requesting 
support for 
drinking water 
tank)

Kole tokoni 
fakatali vai 
(Requesting 
support for 
water catchment 
system)

Kole tokoni 
misini pamu vai 
(Requesting 
support 
underground 
water pump) 

Feinga pa’anga e 
kolo (Community 
fund raising)

Fakalahi e 
matavai ‘a e kolo 
(Identify more 
water boreholes)

Kole tokoni ki he 
Potungāue Vai 
(Requesting the 
assistance of 
the ‘Eua Water 
Board)

Ma’u e tangikē 
vai inu (Aquired 
drinking water tank 
support)

Ma’u e fakatali 
(Received water 
catchment system)

Ma’u e misini pamu 
vai (Received water 
pump machine)

Ma’u e pa’anga 
(Source funding)

Ma’u e tokoni 
naunau ki he vai 
(Acquired support 
for water supply)

Ma’u e tokoni mei 
he Potungāue 
Vai (Received 
assistance from 
‘Eua water board)

Mo’ui ma’a 
pea haisini e 
fāmili (Impoved 
community 
hygenic lifestyles)

Fiemalie e nofo 
‘a e kolo pea 
lato e fiema’u 
vai (Improved 
community 
well-being with 
sufficient water 
supply)

Si’i e fakamole 
ki he fakatau 
vai (Decline in 
spending on 
water bottles)

Mahu e ma’u’anga 
vai e kolo 
(Enhanced 
community water 
security)

Mo’ui e ngaahi 
ngoue ‘apikolo 
(Improved 
agricultural 
farms)

Mahu 
fakame’atokoni ‘a 
e kolo (Enhanced 
community food 
security)

Tupu 
faka’ekonomika 
e kolo (Enhance 
local economy of 
the community)

Lahi e la’a 
(Severe sunlight)
Feliuiluaki e ‘ea 
(Climate Change)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Taimi ‘o e vaka 
(Ferry travelling 
schedules)

Kovi e tahi 
(Swelling Sea)

Mahaki faka’auha 
(Disease 
outbreak)
Putu (Funeral)

MJ Water Tank 
Rotomould 

Kakai e kolo 
(Community people)

Komiti vai e kolo 
‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Poate Vai (Tonga 
Water Board)

Pule’anga ‘o Tonga 
(Government of 
Tonga)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Kalapu Fofo’anga 
Foreign country
World Bank 



Foa District  18

Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
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3. Si’isi’i e 
naunau toutai 
(Poor fishing 
equipment)

Si’i e ivi 
fakapa’anga (Lack 
of funding)

Si’i e kole 
tokoni (Lack 
of community 
support 
requested)

Si’i e naunau 
toutai (Lack of 
fishing equipment)

Motu’a naunau 
toutai (Fishing 
equipment’s are 
worn out)

‘Ikai ke nau 
tokanga lelei ki 
he naunau toutai 
(Poor management 
of fishing 
equipment)

Si’i e vaka toutai 
he kolo (Lack of 
fishing boat in the 
community)

Kovi e tahi (Ocean 
swells becoming 
more frequent)

‘Ikai ke lato e fiema’u 
‘a e fāmili (Families 
unable to meet daily 
needs)

Holo e tu’unga 
faka’ekonomika e 
kolo (Decline local 
economy of the 
community)

Tokosi’i ai pe kau 
toutai (Decline 
in communities 
engaging in fishing) 

Lahiange fakamole 
‘a e fāmili (Excessive 
spending)

Lahi e kai hamu e 
fāmili (Limited family 
food supplies)

Maumau naunau 
toutai (Damaged to 
fishing equipment)

Mamafa ange e 
mahu’inga kiki mei 
tahi (Rise in prices of 
seafood)

Feinga pa’anga 
e kau toutai ke 
kumi naunau 
(Community fund 
raising to buy 
fishing gears)

Feinga ki 
he kainga ‘i 
muli ke ‘omai 
naunau mei ai 
‘oku ma’ama’a 
(Seek support 
from families 
overseas for 
lower cost 
equipments)

Kole ha tokoni 
ki he Potungāue 
Toutai 
(Requesting the 
support from 
the Ministry of 
Fisheries)

Toho e ngaahi 
vaka he taimi 
matangi (Towing 
of boat from 
the sea during 
severe storm)

Fakalelei’i 
fakata’u e ngaahi 
vaka (Maintain 
all boats once a 
year) 

Takitaha kumi 
naunau toutai 
(Purchasing 
of fishing 
equipment)

Ta’ofi e sone 
(Removing 
special 
management 
area) 

Fakaivia e 
komiti Toutai 
(Empowering 
Community 
fisheries 
committee)

Ma’u e pa’anga 
(Fund received)

Ma’u e naunau 
toutai (Secured 
support equipment)

‘I ai e vā fengāue’aki 
e kolo mo e toutai 
(Community have 
close collaboration 
with the Ministry of 
Fisheries)

Matangi kotoa pe 
pea toho e vaka 
(Towed boat for 
every severe storm)

Fakalelei’i mo 
fakafo’ou e ngaahi 
vaka (Maintain and 
repair communities’ 
boat)

Talanoa mo e toutai 
ki he sone (Meet 
with Ministry of 
Fisheries regarding 
the SMA) 

Fakahoko ako ki 
he komiti toutai 
(Conducting 
capacity training 
with the Fisheries 
committee)

Feau e ngaahi 
fiema’u ‘a e 
fāmili (Improved 
community well-
being)

Mo’ui lelei 
pea mahu 
fakame’atokoni e 
fāmili (Enhanced 
community health 
and wellbeing)

Tokolahi ange e 
kau toutai (More 
communities 
engaging in 
fisheries sector) 

Tupulaki 
e tu’unga 
faka’ekonōmika 
e kolo (Enhance 
local economy of 
the community)

Tokolahi e kau 
toutai (Boost 
fishermen in the 
community)

Mahu e 
me’atokoni mei 
tahi (Enhanced 
community food 
security)

Lahi e kiki pea 
si’i e fakamole 
ki he kai fakatau 
(Reduce spending 
on food items)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Hakohako mo e 
matangi (Severe 
storm)

Feliuliuaki e ‘ea 
(Climate Change)

Tsunami

Potungaue Toutai 
(Ministry of 
Fisheries)

Pule’anga Tonga 
(Government of 
Tonga)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Kainga ‘i muli 
(Families abroad)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Communities)

Kovana Ha’apai 
(Ha’apai Governor’s)

Pila Farming
NISH Trading

Komiti Toutai he 
kolo (Community 

Fisheries 
Committee)

Pule Fakavahe 
(District Officer)
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4. Si’isi’i e 
naunau sipoti / 
‘ikai ha naunau 
fakamalohisino 
(Lack of 
equipment 
for sports 
and exercise 
workout)

Si’i e ivi 
fakapa’anga (Lack 
of funding)

Si’i e naunau 
sipoti (Lack of 
sport equipment)

‘Ikai ha naunau 
fakamalohisino 
(No supplies for 
exercise work)

‘Ikai ‘i ai ha 
polokalama ke 
faka’ai’ai e mo’ui 
lelei (Lack of 
healthy activities 
to promote health 
campaign) 

Lahi e sisino e 
kakai (Increase 
over-weight in the 
community)

‘Ikai lava ‘o fakahoko 
lelei e ngaahi ngafa 
ki he fāmili mo e 
fonua (Community 
are unable to fulfil 
responsibility 
to families and 
community’s)

Mahamahaki e 
kakai e kolo (Poor 
community health)

‘Ikai faka’aonga’i 
e taleniti sipoti e 
to’utupu (Youth are 
not enhancing their 
sport talents)

Lahi e nofo noa’ia 
he kolo (Lack of 
community initiatives 
for youth)

Kole tokoni naunau 
sipoti (Requesting 
support for 
provision for sport 
equipment)

Kole tokoni naunau 
fakamalohisino 
(Requesting 
support for exercise 
supplies)

Fokotu’u ha 
ki’i polokalama 
fakamalohisino ‘a 
e kakai e kolo moe 
taimi pau (Create a 
workout exercise 
program and 
schedule for the 
community)

Feinga pa’anga e 
kolo (Community 
fund raising)

Ma’u e tokoni 
naunau sipoti 
(Received sport 
equipment)

Ma’u moe naunau ki 
he fakamalohisino 
‘a e kolo (Received 
equipment for 
community workout 
exercise)

‘I ai e polokalama 
fakamalohisino 
kuo fokotu’u 
(Community workout 
exercise program 
created)

Ma’u e pa’anga 
(Fund received)

Mo’ui lelei / 
longomo’ui e 
kolo (Enhanced 
community health 
and wellbeing)

Lava fakahoko 
lelei e fatongia 
ki he fāmili mo e 
fonua (Families 
carried out 
obligation to 
family effectively) 

Nga’unu kimu’a 
e ngaahi langa 
fakalakalaka e 
kolo (Sustainable 
community 
development 
initiatives) 

Fiefia e kolo 
(Enhances 
community 
wellbeing)

Lahi e fānau ma’u 
nau mo’ui mei 
he’enau taleniti 
sipoti (Growth 
in youth with 
sport opportunity 
overseas)

‘Ikai ha pa’anga 
(Financial 
problem)

Tō mai ha mahaki 
faka’auha 
(Pandemic 
outbreak)

Lahi e mavahe e 
to’utupu mei he 
kolo (Community 
youth’s 
migrating)

MIA (Ministry of 
Internal Affairs)

Pule’anga Tonga 
(Government of 
Tonga)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Tonga Health 
Potungaue Mo’ui 
(Ministry of 
Health)

Kakai e kolo 
(Communities)

‘Ofisakolo (Town 
Officer)

Aus Aid 

Komiti Sipoti 
Tonga (Tonga 
Sports 
Committee)

Kovana Ha’apai 
(Ha’apai 
Governor’s)

Ngaahi kolo 
kaunga’api 
(Other 
community)
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5. Faingata’a e 
fefononga’aki 
(Difficulty 
travelling on 
roads)

Feliuliuaki e 
‘ea (‘uho’uha) 
(Climate change – 
Frequent rain)

Si’i e ivi 
fakapa’anga (Lack 
of funding)

‘Ikai ha ma’u’anga 
maka lelei ki he 
tanu hala (Lack of 
quality gravel for 
road upgrade) 

‘Ikai lelei e 
me’angāue ke 
fakahoko’aki 
e ngaahi hala 
(Lack of proper 
machinery for road 
repairment)

 ‘Ikai ke tanu 
e hala ‘uta 
(Inadequate-road 
upgrade for tax 
allotment)

 ‘Ikai ha komiti 
hala e kolo ke 
muimui e ngaahi 
ngaue (No road 
committee to 
follow up the road 
upgrade)

Faingata’a e 
fefononga’aki 
(Difficulty travelling 
on roads)

Maumau e ‘ū me’alele 
(Damaged to 
vehicles)

‘Ikai lava ‘o fakahoko 
lelei e fatongia 
(Inability to complete 
task)

Lahi e kaiha’a 
(Exessive criminal 
activities)

Holo tu’unga 
faka’ekonomika e 
fāmili (Decline local 
economy of the 
families)

Lahi e maumau mo 
e vaoa e ngoue 
he kovi e hala 
(Decline agricultural 
productivity)

Honge 
fakame’atokoni e 
fāmili (Community 
food shortages)

Kole tokoni 
maama hala 
(Requesting 
support for 
street lights)

Kole tokoni tanu 
hala (Request 
support for road 
upgrades)

Feinga pa’anga 
e kakai kolo 
(Community fund 
raising)

Ngāue fakataha 
e kolo (Increase 
community 
collaboration)

Muimui’i ma’upe 
tu’unga ‘o e 
ngāue e hala ki 
he MOI (Reports 
road problem 
to Ministry of 
Infrastructure)

Talanoa ke 
mahino mo e 
Pule’anga koe 
ha tokoni ‘e 
fiema’u mei he 
kolo (Discuss 
with Government 
on community 
assistant to 
speed up work)

Ma’u e maama hala 
(Received support 
of streetlights)

Ma’u e hala kuo 
tanu lelei (Received 
support for road 
upgrades)

Ma’u e pa’anga 
(Fund received)
Ngāue fakataha e 
kolo (Encourages 
community 
collaboration)

Fakataha moe 
Pule’anga ke sio ki 
he tu’unga e hala 
(Meeting held with 
the Government 
in regard to road 
upgrade)

Faingofua e 
fefononga’aki 
e kakai e fonua 
(Improved travel 
efficiency)

Si’i e kaiha’a 
(Reduce thieves 
in the farming 
plots)

Tupulaki e 
tu’unga e nofo he 
kolo (Improved 
standard of living 
in the community)

Tolonga e 
me’alele (Vehicle 
sustained)

Lato e fiema’u 
(Improved 
community 
wellbeing) 

Faingofua e 
ngāue ki ‘uta 
(Improved 
productivity in 
the farms)

Lelei e fua e 
ngoue (Improved 
agriculture 
production yield)

Mahu 
fakame’atokoni e 
kolo (Enhanced 
community food 
security)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Lahiange ‘uha 
(Heavy rains)

Feliuliuaki e ‘ea 
(Climate Change)

MOI (Ministry of 
Infrastructure)

Pule’anga Tonga 
(Government of 
Tonga)

Kainga ‘i muli 
(Families abroad)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Tonga Power 
Limited

Potungāue ‘Atakai 
(Department of 
Environment)

Kakai e kolo 
(Communities)

‘Ofisakolo (Town 
Officer)

Kovana Ha’apai 
(Ha’apai Governor’s)
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hoko
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Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. ‘Ikai ha 
me’angāue 
ma’ae kakai 
fefine (Lack 
of income 
generating 
equipment for 
women)

Si’i e kole 
tokoni (Lack 
of community 
support 
requested)

‘Ikai ke fa’a ‘ilo’i 
founga kole 
tokoni (Lack 
of community 
support 
requested)

Si’i e ivi 
fakapa’anga (Lack 
of funding)

Si’i e taukei ki he 
tuitui mo e kuki 
(Lack of skills in 
sowing)

‘Ikai lava feau e 
fiema’u faka’api 
(Unable to fulfil 
family obligation)

‘Ikai lava 
fakalakalaka ai e ‘ilo 
kakai fefine (Limiting 
the skills and 
knowledge of women 
in the community)

‘Ikai tupu e tu’unga 
faka’ekonomika e 
kolo (Decline local 
economy of the 
community)

Kole tokoni 
me’angāue mo e 
naunau tokoni 
ki he ngāue ‘a 
e kakai fefine 
(Requesting 
support of work 
equipment 
for women 
handicraft work)

Fakahoko ha 
ngaahi ako 
fakataukei ki 
hono fakalahi e 
‘ilo (Empowering 
women 
knowledge 
through various 
capacity 
training)

Feinga pa’anga 
e kakai fefine 
(Community fund 
raising) 

Ma’u e me’angāue 
ma’a e kakai fefine 
(Received support 
of women working 
supplies)

Lava ha ngaahi ako 
fakataukei (Capacity 
building training 
conducted)

Ma’u e pa’anga 
(Fund received)

Lelei e tu’unga 
faka’ekonomika 
e kolo (Enhance 
local economy of 
the community)

Tupulahi e taukei 
e kakai fefine 
(Improved women 
skills level)

Fiefia e kolo 
(Enhances 
community 
wellbeing)

Lava e ako mo e 
vahevahe e ‘ilo 
ki he toenga e 
kolo (Improved 
community 
knowledge and 
skill sharing)

‘Ikai ha pa’anga 
tokoni (Financial 
problem)

Pule’anga Tonga 
(Government of 
Tonga)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Kakai fefine e kolo 
‘Ofisa kolo (Town 
Officer)

Kainga ‘i muli 
(Families abroad)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Kainga ‘i muli 
(Families abroad)

7. Lahi e 
maumau fanga 
monumanu ‘i 
‘uta mo lotokolo 
(Excessive 
damaged of 
livestock in the 
tax and town 
allotment)

‘Ikai ha ‘ā (No 
livestock fences) 

Lahi fakataka 
monumanu 
(Excessive 
roaming of 
livestock)

‘Ikai lava tauhi 
mo fafanga 
(Poor livestock 
management)

Si’isi’i e ivi 
fakapa’anga (Lack 
of funding)

Mole faka’ofo’ofa 
e kolo (Unkempt 
community)

‘Uli e ‘ātakai 
(Community 
environment 
pollution)

‘Ikai manakoa ki 
he folau ‘eve’eva 
(Unfavourable to 
tourists)

Honge kolo 
(Community food 
shortages)

Uesia tu’unga mo’ui 
lelei ‘a e kolo (Poor 
community health)

Ngaahi e ‘ā 
(Building of 
livestock fences)

Fafanga ma’u pe 
fakamonumanu 
(Improve 
livestock 
feedings) 

Fakatokosi’i e 
monumanu ‘oku 
taka mo maumau 
(Reducing 
population 
of roaming 
livestocks)

Kole tokoni 
uaea ke ngaahi 
‘ā (Requesting 
support 
for fencing 
materials)

Fakamalohi e 
lao fakataka 
monumanu 
(Enforcing the 
law for banning 
of roaming 
livestock)

Ma’u e ‘ā (Secured 
support for fencing 
materials)

Fafanga ma’u pe 
fanga monumanu 
(Consistent feeding 
of livestock)

Lelei e tu’unga 
tauhi lao ki he 
fakataka monumanu 
(Restricting 
the roaming of 
livestock)

Ma’u e uaea ‘ā 
(Secured support 
maintenance tools)

Holo e maumau 
‘a e monumanu 
he kolo mo e 
ngoue’anga 
(Decline in 
livestock 
damaged on the 
farms and in the 
community)

Fiefia e kolo 
(Enhances 
community 
wellbeing)

Manakoa ki he 
folau ‘eve’eva 
(Community 
attracts tourists)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

‘Ikai ke ngāue 
fakataha e kolo 
(Community 
disunity and poor 
collaboration)

Pacific Timber and 
Hardware Limited

‘Ofisakolo (Town 
Officer)

Pangaike ‘a Mamani 
(World Bank)

Kakai e kolo 
(Communities)

Potungaue 
Takimamata 
(Tourism 
Department)
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Output)
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(Threat)

Kaunga Ngāue 
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8. Lahi e 
ta’ema’u 
ngāue (Rise 
in community 
unemployment)

Nofo kei iiki he 
ako (Excessive 
school dropout) 

Vaivai fatongia 
tauhi fānau ‘a 
e matua (Lack 
of parental 
encouragement 
toward children’s 
schooling)

Si’isi’i ivi 
fakapa’anga (Lack 
of funding)

Lahi e fakatamaki 
(Peer pressure 
amongst teenage)

Lahi e fakakina he 
kolo (Excessive 
violence in the 
communities)

Lahi e kaiha’a 
(Increase criminal 
activities)

Si’isi’i e ‘ilo ki he 
ngaahi fakalakalaka 
(Lack of knowledge 
about development 
activities)

Tenge e fānau ki 
he ako (Parent 
to prioritize 
children 
academic 
performance)

Kole ha 
sikolasipi ki 
he fānau ako 
(Request support 
for children 
scholarship 
awards)

Fokotu’u ha 
polokalama ako 
ki he to’utupu 
e fonua (Create 
capacity building 
training for 
youth)

Ma’u ako e 
fānau (Children 
consistency 
attending 
school)

Ma’u e sikolasipi 
ako (Secured 
support 
maintenance 
tools)

‘I ai e 
polokalama 
ako fakataukei 
ki he to’utupu 
(Created 
empowerment 
training to the 
youth)

Tupulaki e 
ma’uma’uluta e kolo 
(Enhance community 
tranquillity)  

Lelei e tu’unga 
faka’ekonomika e 
kolo (Enhance local 
economy of the 
community)

‘Ikai ke mo’ui 
fakafalala e to’utupu 
(Strengthen youth 
capacity and self-
reliance)  

Faingofua e nofo 
mo e ngāue he kolo 
(Improved community 
well-being)

Lelei e tu’unga 
fakalakalaka e kolo 
(Improved community 
development work)

Olokaholo mo e 
faito’o konatapu 
(Alcohol and 
drugs)

‘Ikai ke ngaue 
fakataha e 
kakai e kolo 
(Community 
disunity and poor 
collaboration)

Potungaue Ako 
(Ministry of 
Education)

Potungaue Polisi 
(Ministry of Police)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Kovana Ha’apai 
(Ha’apai Governor’s)

Kakai e kolo 
(Communities)

‘Ofisakolo (Town 
Officer)

Pulefakavahe 
(District Officer)

9. ‘Ikai ha holo 
fakakolo (No 
community 
evacuation 
centre)

Vaivai e ivi 
fakapa’anga (Lack 
of funding)

Mamafa e naunau 
langa (Expensive 
construction 
materials)

Si’i e kole tokoni 
ki ha nauanu 
langa (Lack 
of community 
support 
requested)

Si’i e ‘ilo ki he 
feitu’u ‘i ai e 
ngaahi va’a 
tokoni (Lack of 
knowledge on aid 
agencies)

‘Ikai malu e mo’ui e 
kakai he taimi afā 
(Community lives 
affected during a 
cyclone) 

Faingata’a 
fakalakalaka e 
kolo (Limited 
of community 
development)

‘Ikai malu e kolo 
he taimi ‘o e 
to’u matangi (No 
evacuation shelter 
during a natural 
disasters) 

‘Ikai feitu’u pau 
ke fai kiai e ngāue 
‘a e kolo (Limited 
area for community 
functions)

Kole tokoni 
naunau ki 
he kainga ‘i 
Tonga mo muli 
(Requesting 
support from 
families abroad)

Feinga pa’anga 
fakakolo 
(Community fund 
raising)

Kole ki he ngaahi 
Potungāue ‘a 
e Pule’anga 
(Requesting 
support from 
the Government 
Ministries)

Fakahoko ha 
kalapu mo 
koniseti ma’ae 
langa holo 
(Community fund 
raising)

Ma’u e naunau 
tokoni mei 
muli (Received 
support from 
families abroad)

Ma’u e pa’anga 
(Fund received)

‘I ai e vā 
fengāue’aki mo 
e Potungāue ‘a e 
Pule’anga (Close 
collaboration 
with the 
Government 
Ministries)

‘I ai e ngāue 
fakataha e 
kolo mo e 
ngaahi kalapu 
kava tonga 
(Collaboration 
between the 
community and 
the kava club on 
community fund 
raising) 

Tupulaki 
faka’ekonomika 
e kakai e kolo 
(Enhance local 
economy of the 
community)

Malu e mo’ui e 
kakai he taimi 
matangi (Enhanced 
community health 
and wellbeing)

Fiefia e kakai e 
kolo (Enhances 
community 
wellbeing)

Fakalakalaka e 
ngaahi ngāue ‘a 
e kolo (Improved 
community 
development work)

Lele lelei e ngaahi 
fakataha’anga 
mo e polokalama 
fakakolo (Enhances 
community function 
and meeting)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Mahaki faka’auha 
(Pandemic 
outbreak)

MOI (Ministry of 
Infrastructure)

Potungaue Savea 
(Land and Survey 
Department)

MEIDECC (Ministry 
of Energy, 
Information, 
Disaster, 
Environment, 
Climate Change)

Kakai e kolo 
(Communities)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
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Fotua Community Participatory Planning List

Women’s Group Participant list			

‘Eva Paongo Talita Hakalo Kolotila Takelo Saiula Lea’aetoa ‘Ana Katoa

Mele Sovaleni Loini Kauvaka Talite Takelo ‘Akanesi Fetu’u Siutaisa Langi

‘Ofa Kafoa Lesieli Afu Takelo Lupe Takelo Nancy Kavakiheleva Lolohea Taufo’ou

‘Unaloto Akoteu Liana Talakai Telisa Mo’unga Petiline Lomu Fusi Mohetau

Laiti Muli Pakileata Tu’itupou Kalolaine Akoteu Tupou Taufatofua Mele Mohetau

Youth Group Participant list			 

Sepeti Tu’itupou Kuea Hu’ihahau Soueni Mo’unga Malakai Latavao Tevita Finau

Sione Tutone ‘Amelia Kafoa Paea Akoteu Talita Mohetau Fasi Mohetau

Sione Katoa Mo’unga Mohetau ‘Eseta Puku Akoteu Loma Mohetau Tupou Fetu’u

Tame Malolo Seini Kafoa Meleseini Tukuafu Tu’itahi Faleta Saia Fetu’u

Siaosi Free Halahingano Toutai Jonala Launoa Vika Taufo’ou Palaki Tupou

Lotu ‘Olosoni ‘Unaloto Toutai Falekakala Launoa Koluse Taufo’ou Siope Akoteu

Malakai Launoa Kesaia Muli Tevita Muli ‘Ilangana Taufo’ou Sifa Kafoa

Sione Niu Vaka Lesieli Latavao Lesieli Takelo Taleki Hu’ihahau Sione Tutone

Linda Kauvaka Talita Takelo Semisi Latavao Patiola Potaufa

Lavinia Latavao Tuileva Malolo Saia Muli ‘Alimoni Kaufusi

Men’s Group Participant list			 

Sione Matangi Keni Muli Pesalili Toutai Mateaki Taufo’ou  Masiu Kafoa

Sione Po’uha Tevita Muli Ngalu Mohetau  Timote Asa  Halafuka Kaatoa

‘Ofa Eke Moli Kanongata’a Saia Lamipeti  ‘Ofa Latu Hokani Malolo

Laukau Hu’ihahau Malakai Tohi Paongo Mangisi Tulikau  Semisi Pila
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For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


