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Fonoifua Community Development Plan Summary

1.	 Palopalema fefononga’aki ‘i tahi (Inadequate for 
community sea travelling)

2.	 ‘Ikai ha holo fakakolo (Lack of community hall)

3.	 Si’i e pulopula vesitapolo (Lack of vegetable seedlings)

4.	 ‘Ikai ha naunau sipoti (Lack of sport equipment)

5.	 ‘Ikai ha māketi pau ki he lālanga kakai fefine (No 
secured market for women handicrafts)

6.	 Faingata’a e toutai (Poor community fishing activities)

Fonoifua Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2025

1. Palopalema e fefononga’aki ‘i tahi (Sea transportation is problematic) 1. Palopalema fefononga’aki ‘i tahi (Inadequate for community sea 
travelling) 

2. ‘Ikai ha holo fakakolo (No community hall) 2. ‘Ikai ha holo fakakolo (Lack of community hall)

3. ‘Ikai ha naunau sipoti (No sports equipment) 3. ‘Ikai ha māketi pau ki he lālanga kakai fefine (No secured market for 
women handicrafts)

4. ‘Ikai ha māketi pau ki he ngaue fakamea’a ‘a e kakai fefine (No certain 
market for women handicrafts)

4. ‘Ikai ha naunau sipoti (Lack of sport equipment)

5. Si’i e pulopula vesitapolo (Lack of vegetables seedlings) 5. Si’i e pulopula vesitapolo (Lack of vegetable seedlings)

Fonoifua Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5

1. Palopalema fefononga’aki ‘i tahi (Inadequate for community sea travelling) 2 1 1 1 3 2nd

2. ‘Ikai ha holo fakakolo (Lack of community hall) 2 2 2 4 1st

3. ‘Ikai ha māketi pau ki he lālanga kakai fefine (No secured market for women handicrafts) 3 3 2 3rd

4. ‘Ikai ha naunau sipoti (Lack of sport equipment) 5 0 5th

5. Si’i e pulopula vesitapolo (Lack of vegetable seedlings) 1 4th
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Fonoifua Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. ‘Ikai ha holo fakakolo (Lack of community hall)

2. Palopalema fefononga’aki ‘i tahi (Inadequate for community sea travelling)

3. ‘Ikai ha māketi pau ki he lālanga kakai fefine (No secured market for women handicrafts)

4. Si’i e pulopula vesitapolo (Lack of vegetable seedlings)

5. ‘Ikai ha naunau sipoti (Lack of sport equipment)

Fonoifua Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai ha holo 
fakakolo (Lack 
of community 
hall)

‘Ikai ha kelekele (Lack 
of land area)

Si’i ‘ilo ki he ‘u kautaha 
tokoni (Lack of knowl-
edge on Donor organi-
zation for community 
support) 

Si’i e ‘ilo e komiti ‘a 
e kolo (Insufficient 
capacity of the the 
village committee) 

Si’i ivi fakapa’anga 
(Lack of funds)

Mamafa e koloa langa 
(High cost of construc-
tion materials)

‘Ikai ha fale 
fakataha’anga 
fakakolo (Lack 
of shelter to 
conduct commu-
nity meeting and 
function)

Uesia e ‘api 
nofo’anga SUTT 
(Damaged to the 
Free Wesleyan 
Church residen-
tial house)

‘Ikai fale 
nofo’anga ma’a 
e kau ‘a’ahi ki 
he kolo (Lack of 
accommodation 
for visitors to the 
island)

Lahi e fakamole 
fakapa’anga e 
kolo (Increase 
community 
spending)

Fakalele ha 
ako ‘a e komiti 
fekau’aki mo 
e kole tokoni 
(Conduct 
training with 
the committee 
member on 
how to submit 
proposal for 
community 
project)

Feinga pa’anga 
e kolo (Commu-
nity fund raise)

Kole tokoni 
naunau 
langa (Request 
support for 
supplying 
construction 
materials)

Fakapapau’i e 
konga kelekele 
ki he langa 
(Ensure all 
paper work 
for the land is 
completed) 

Lele e polokalama 
ako tohi kole 
tokoni (Commu-
nity committee 
member trained 
on proposal 
writing)

Ma’u e pa’anga 
ngāue (Fund 
received)

Ma’u e tokoni ki 
he kolo (Received 
support for the 
community)

Ma’u mai e naunau 
langa (Received 
construction 
materials)

Malu pea hao e kakai 
he taimi fakatamaki 
(Community secured 
during natural 
disaster)

‘I ai e fale nofo’anga 
ki he kakai ‘a’ahi mo 
tokoni mai ki he kolo 
(Available accom-
modation for worker 
and visitors visiting 
the community)

Faka’ofo’ofa e kolo 
(Improved communi-
ty aesthetic) 

Fiefia e kolo (Im-
proved community 
well-being)

Ma’u e seniti ‘a e 
kolo mei he ngaahi 
polokalama (New 
building will gener-
ate income for the 
community through 
hiring)

Koviti 19

Afā (Tropical 
cyclone)

Tsunami 

Koviti 19

Afā (Tropical 
cyclone)

Tsunami 
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Palopalema 
fefononga'aki 
'i tahi (Inade-
quade for sea 
travelling)

Tu’unga faka-
siokalafi e fonua 
(Geographical 
location of the 
island)

Si’isi’i e vaka (Lack 
of community 
boats)

Mamafa e totongi 
ki he naunau 
langa (High cost 
for construction 
materials)

Tokosi’i kau ‘ilo 
ki hono ngaahi 
e vaka (Lack of 
communities 
with skills in boat 
builder) 

Mamafa e totongi 
feleti he vaka 
tahi (High cost of 
shipping freight)

‘Ikai feau e fiema’u 
vaka (Insufficient 
boat available for 
the community 
need) 

Tuai ange e faka-
lakalaka ‘i Fonoi 
(Slowed progress in 
community devel-
opment)

‘Alu ke toe tokosi’i 
ange motu he hiki 
kakai ki Tonga (De-
clining in population 
due to migration)

Faingata’a e fefo-
lau’aki holo e kakai 
tautefito ki he kau 
toulekeleka, fainga-
ta’ia mo e fānau iiki 
(Sea travel poses 
challenges for the 
elderly, persons 
with disabilities and 
children)

Feinga pa’anga 
fakakolo (Community 
fund raise)

Kole tokoni vaka mo 
e misini (Request 
support for provision 
community with 
boat and outboard 
machine)

Fakaako’i kakai e 
kolo ki hono mono-
mono ngaohi ha vaka 
(Capacity building 
training with the 
community on boat 
building skills)

Ako’i e komiti 
fakakolo (Training 
community commit-
tee on requesting 
support from other 
organization)

Kole naunau vaka ki 
he kainga ‘i muli (Re-
questing community 
boat from communi-
ties abroad)

Ma’u e pa’anga 
(Fund received)

Ma’u e tokoni 
vaka mo e 
misini (Received 
support of boat 
and outboard 
motor)

Lava ha poloka-
lama ako ma’ae 
kolo (Capacity 
building training 
conducted with 
the community)

Ma’u e tokoni 
naunau vaka mei 
he kakai ‘i muli 
(Received boat 
supplies from 
families abroad)

Feau ngaahi 
fiema’u vaka ‘a 
e kakai e kolo 
(Community have 
sufficient boat 
for community 
travel needs)

Faingofua e 
fefononga’aki ‘i 
tahi (Improved 
community ac-
cessibility in sea 
travels)

Fiefia e kakai e 
kolo (Improved 
community 
well-being)

Si’isi’i ange 
fakamole pehe 
ki he nō vaka 
(Reduce commu-
nity spending on 
hiring boats)

Feau e fiem’au 
toutai ke ma’u 
me’atokoni mei 
ai e kakai e kolo 
(Strengthen 
community 
fishing to support 
household food 
security)  

Afā (Tropical 
cyclone)

Tsunami 

Puna e mo’un-
gaafi (Volcanic 
eruption)

Kakai e kolo (Com-
munity people)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Fakafofonga Fale-
alea (Parliament 
Representative)

MORDI (Main-
streaming of 
Rural Development 
Innovation)

MIA (Ministry of 
Internal Affairs)

Local Government 
Unit

China Aid 

Potungaue Toutai 
(Ministry of Fish-
eries)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai ha 
māketi pau 
ki he lālanga 
kakai fefine (No 
secured market 
for women 
handicrafts)

Kovi e network 
ke tu’uaki he neti 
(Poor communi-
cation network 
for advertising 
product on 
internet)

Si’i ‘ilo ki he 
ngaue founga 
tu’uaki (Lack of 
knowledge on 
how to advertise 
product on the 
net)

Mama’o e tu’u e 
motu (Community 
is isolated) 

Faingata’a e 
fefononga’aki ‘i 
tahi (Challenges 
in community sea 
transportation)

‘Ikai ke pau e 
alea pe si’i e 
taukei ki hono 
fakahoko e alea 
(Poor negotiation 
skills with the 
handicraft cus-
tomer)

Fakafo’i ki he 
kau lālanga pea 
holo ai pe mo e 
koloa ‘oku ngaohi 
(Decline in 
women’s interest 
in continuing 
handicraft work 
which tend to 
lower production)

Hiki e kakai 
taukei ki Tonga 
(Skilled people in 
the community 
migrated)

Si’i e ma’u’anga 
pa’anga hū mai 
(Lack of income 
generate op-
portunity for the 
community)

Si’i ha koloa 
fakatonga ‘e 
lava ‘o lālanga 
(Decline in hand-
icraft production 
output)

Kole tokoni ha tisi 
starlink (Request 
support for providing 
starlink net for com-
munication) 

Fakalele ha ako 
fakataukei ki hono 
tu’uaki e kolo 
fakatonga (Capacity 
building training 
for the women on 
advertising product 
through the net)

Feinga pa’anga 
kulupu kakai fefine 
(Women group fund 
raised)

Kole tokoni fale’i mei 
he Pule’anga (Request 
technical advice from 
the Government)

Ma’u e starlink 
(Starlink net 
received)

Lele ha polo-
kalama ako 
fakataukei (Ca-
pacity building 
training on using 
the net for sell-
ing handicraft)

Ma’u e pa’anga 
(Fund received)

Ma’u e totongi 
mei he Pule’anga 
(Received 
support from the 
Government)

Vave ange hono 
tu’uaki e koloa 
fakatonga (Faster 
and cheaper selling 
of handicrafts)

Sai ange e tu’unga 
faka’ekonōmika 
e fāmili (Improved 
families income 
earned)

Fiefia e kolo (Im-
proved community 
well-being)

Fakalakalaka ange 
e kolo (Improved 
community economic 
standard)

Tsunami 

Afā (Tropical 
cyclone)

Kakai e kolo (Com-
munity people)

Fakafofonga fale-
alea (Parliament 
Representative)

Kakai e motu ‘i muli 
(Families abroad)

MORDI (Main-
streaming of 
Rural Development 
Innovation)

US Aid 

Malau Shipping

FISA (Friendly 
Island Shipping 
Agency)

Tofa Ramsay
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Si’i e pulopula 
vesitapolo (Lack 
of vegetable 
seedlings)

Si’i e ‘ilo ki he to 
vesitapolo (Lack of 
skills in planting 
vegetable)

Faingata’a e 
fefononga’aki ‘i 
tahi (Challenges 
in community sea 
transportation)

‘Ikai ha pa’anga ke 
kumi’aki ha pulop-
ula (Lack of funds 
to buy vegetable 
seeds)

Mamafa e mahu’in-
ga fakapa’anga 
e pulopula (High 
cost for vegetable 
seeds)

Si’i ange ma’u 
me’atokoni mei 
he vesitapolo 
(Lack community 
consumption of 
vegetables) 

Mole seniti fakatau 
mei he Siaina 
(Increase spending 
of food items from 
chinese stores)

Mahamahaki e kakai 
he kai koloa faleko-
loa (Increase health 
risk to community 
from consuming 
processed food)

Lahi e mate kei iiki 
e kakai (Increase 
death rate at young 
age)

Revise e CDP e kolo 
ke ‘o hake ai e 
fiema’u vivili ki he 
ngoue (Identify-
ing priority for the 
agricultural sector 
through revising of 
the Community Devel-
opment Plan)

Kole tokoni pulopula 
vesitapolo (Request 
support for vegetable 
seedlings)

Fakalele ha ako 
fakataukei he ngoue 
(Conducting capacity 
building training on 
good agricultural 
practice)

Kole tokoni faka-
pa’anga (Request 
financial support)

‘I ai e CDP 
(Community plan 
formulated)

Ma’u e pulopula 
vesitapolo (Re-
ceived vegetable 
seedling)

Ma’u e taukei 
to vesitapolo 
(Enhance skill 
on vegetable 
gardening) 

Ma’u e pa’anga 
ngāue (Fund 
received)

Ma’u e sila vesi-
tapolo (Received 
vegetable seeds)

Feau e fiema’u 
vesitapolo ‘a e 
kakai (Community 
have sufficient 
vegetable for im-
proving families 
healthy eating)

‘Ikai toe mole 
pa’anga fakatau 
mei Tonga (Saves 
a lot of cash from 
getting vegetable 
from Tonga)

Fiefia ange kakai 
e motu (Improved 
community 
well-being)

Faka’ai’ai e kai 
me’akai mo’ui 
lelei he kolo (Pro-
moting of healthy 
eating habit in 
the community)

Feliuliuaki e ‘ea 
(Climate Change)

Matangi (Storm 
and rough seas)

Kakai e kolo (Com-
munity people)

‘Ofisa kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

MAFF (Ministry of 
Agriculture Food 
and Fisheries)

Kakai motu ‘i muli 
(Communities 
abroad)

Pule’anga (Govern-
ment of Tonga)

Malau 75 

FISA (Friendly 
Island Shipping 
Agency)

Tofa Ramsay 
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Ikai ha 
naunau sipoti 
(Lack of sport 
equipment)

Tokosi’i e kau 
talēniti sipoti 
(Limited youth 
with skills in 
sports)

‘Ikai ha falekoloa 
‘i motu (Lack 
of store in the 
community)

Mama’o e toe ‘alu 
ki Tonga fakatau 
mei ai (Long 
distance to buy 
equipment from 
Tonga)

‘Ikai ke palani’i 
mo teke e 
fakakaukau ki he 
kolo fakalukufua 
(No planning 
and community 
collaboration)

Si’i e pa’anga 
ma’u he to’utupu 
(Lack of youth 
funds)

‘Ikai mo’ui lelei e 
kakai (Poor com-
munity health)

Lahi e faihia 
e to’utupu 
(Increase youth 
violence and 
crime)

Lahi ange 
fakapikopiko (En-
hance laziness 
amongst the 
community)

Tokosi’i e 
kakai talēniti 
sipoti (Low youth 
participation in 
sports reduces 
opportunities for 
athletic careers) 

Kole tokoni naunau 
sipoti (Request sup-
port for youth sport 
equipment)

Feinga pa’anga 
fakakolo (Community 
fund raise) 

Kole naunau sipoti 
ki he kainga ‘i muli 
(Request support from 
families abroad)

Fakahoko ha fea’uhi 
va’inga fakafeohi ki 
Nomuka (Creating 
sport competition 
with Nomuka)

Ma’u e tokoni 
naunau sipoti 
(Received sport 
equipment)

Ma’u pa’anga 
ngāue (Fund 
received)

Ma’u e tokoni 
mei fāmili ‘i 
muli (Received 
support from 
families abroad)

Lele e ngaahi 
polokalama 
sipoti fakafeohi 
mo Nomuka 
(Sport competi-
tion carried out 
with Nomuka 
communities) 

Tokolahi ha kau 
talēniti sipoti 
mei motu (Growth 
of sport talents 
amongst the com-
munity youth)

Tokosi’i e kakai 
fakapikopiko he kolo 
(Enhance community 
exercise and fitness)

Si’i e faihia (Decline 
in violence and 
crime) 

Mo’ui lelei ange 
kakai (Improve com-
munity health)

Ma’u’anga pa’anga 
lelei e sipoti ki ha 
fāmili ‘i he kaha’u 
(Enhance sports as 
a career path for the 
community youths)

Lahi mavahe e 
to’utupu mei 
motu (Youth 
Migrated)

Lahi e ‘alu he toli 
(Seasonal fruit 
picking)

‘Ofisakolo (Town 
Officer)

Kakai e kolo (Com-
munity people)

Pule Fakavahe 
(District Officer)

TASANOC 

MIA (Ministry of 
Internal Affairs)

Local Government 
Unit

PTH Ltd (Pacific 
Timber and Hard-
ware Limited)

Malau 75
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Fonoifua Men’s Group

Fonoifua Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5

1. Palopalema e fefononga’aki ‘i tahi (Inadequate community sea travelling) 1 1 1 1 4 1st

2. ‘Ikai ha holo fakakolo (Lack of community hall 2 2 5 2 3rd

3. ‘Ikai ha naunau sipoti (Lack of sport equipment) 4 5 0 5th

4. Si’i e pulopula vesitapolo (Lack of vegetable seedlings) 5 1 4th

5. Faingata’a e toutai (Poor community fishing activities) 3 2nd

Men’s Group 1			   Men’s Group 2			 

Group Priority Problems 2019 Group Priority Problems Identified 2025

1. Palopalema e fefononga’aki ‘i tahi (Sea transportation is problematic) 1. Palopalema e fefononga’aki ‘i tahi (Inadequate community sea travel-
ling) 

2. ‘Ikai ha holo fakakolo (No community hall) 2. ‘Ikai ha holo fakakolo (Lack of community hall)

3. ‘Ikai ha naunau sipoti (No sports equipment) 3. ‘Ikai ha naunau sipoti (Lack of sport equipment)

4. ‘Ikai ha māketi pau ki he ngaue fakamea’a ‘a e kakai fefine (No certain 
market for women handicrafts) 4. Si’i e pulopula vesitapolo (Lack of vegetable seedlings)

5. Si’i e pulopula vesitapolo (Lack of vegetables seedlings) 5. Faingata’a e toutai (Poor community fishing activities)

Fonoifua Men’s Group Listed in order of Priority
Men’s Group 4		

List of Problems already Prioritise

1. Palopalema e fefononga’aki ‘i tahi (Inadequate community sea travelling)

2. Faingata’a e toutai (Poor community fishing activities)

3. ‘Ikai ha holo fakakolo (Lack of community hall)

4. Si’i e pulopula vesitapolo (Lack of vegetable seedlings)

5. ‘Ikai ha naunau sipoti (Lack of sport equipment)
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Fonoifua Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Palopalema e 
fefononga’aki ‘i 
tahi (Inadequate 
community sea 
travelling)

Si’i e ivi malava 
(Lack of fund)

Tsunami 

Fakatamaki 
fakaenatula (Natural 
disaster) 

‘Ikai ke fakanaunau 
kakato e ngaahi 
vaka e.g. misini 
vaka, naunau 
fakahaofi mo’ui 
(Community boat are 
not fully equip with 
sea safety gears, 
spare engine etc)

Holo e ma’u’an-
ga pa’anga e 
fāmili (Decline 
in family income 
earning)

‘Ikai ke 
fakahoko lelei 
e fefolau’aki 
(Community 
are unable to 
travel)

‘Ikai malava-
lava e ngaahi 
fatongia ki he 
kau toulekeleka 
(Unable to 
support the 
needs of elderly 
people)

Uesia e ma’u 
me’atokoni 
fāmili (Short-
ages of food 
supply for the 
community)

Kole tokoni misini 
vaka (Request sup-
port for boat outboard 
motor)

Ngāue fakataha e 
kolo (Community 
working together)

Feinga pa’anga e 
kolo (Community fund 
raise)

Kole tokoni ki he 
Potungāue Toutai 
(Request assistance 
from the Ministry of 
Fisheries)

Ma’u e misini 
vaka (Received 
boat outboard 
motor)

Malavalava e 
ngāue he kolo 
(Community 
achieved more 
development 
work)

Ma’u e pa’anga 
(Fund received)

Ma’u e tokoni 
fale’i mei he 
Potungāue 
Toutai (Re-
ceived tech-
nical advice 
from Ministry of 
Fisheries)

Fakalakalaka e 
ma’u’anga pa’anga 
(Improved community 
income earnings)

Malavalava e fa-
tongia ki he kakai e 
kolo kau kiai e kakai 
faingata’ia (Commu-
nity achieved their 
obligation needs 
including vulnerable 
people in the society)

Fiemalie ange e 
kakai e kolo (Im-
proved community 
well-being)

Lelei pea vaveange 
e fefononga’aki 
(Fast accessibility 
for doing community 
activities) 

Ngaahi fakat-
amaki fakae-
natula (Natural 
disasters)

‘Ofisa kolo (Town 
Officer)

EM Jones 

Pule Fakavahe 
(District Officer)

MORDI (Main-
streaming of 
Rural Development 
Innovation)

Kovana Ha’apai 
(Ha’apai Gover-
nor’s)

Fakafofonga Fale-
alea (Parliament 
Representative)

Kakai e kolo (Com-
munity people)

2. Faingata’a 
e toutai (Poor 
community fish-
ing activities)

‘Ikai ha misini tā 
poloka (Lack of fish 
ice making machine)

Si’i e naunau toutai 
(Lack of fishing 
equipment)

Maumau’i he Tsunami 
(Damaged by the 
tsunami)

Lahi e ‘alotamaki 
(Frequent rough 
seas)

Si’i e vaka (Lack of 
boat)

Mamafa e penisini 
(High cost of fuel 
price)

Uesia e ngaahi 
ma’u’anga 
mo’ui e fāmili 
(Disruption to 
community 
livelihood)

‘Ikai lava fua e 
kavenga (Fam-
ilies are unable 
to manage 
obligation and 
commitment)

Si’isi’i ange e 
toutai ‘oku ma’u 
(Decline in fish-
ing production)

Uesia e fua 
kavenga ki he 
feinga ako e 
fānau (Insuffi-
cient financial 
support for 
the children 
education)

Maumau e vaka 
(Damaged to 
community 
boat)

Kole tokoni misini tā 
poloka (Request fish 
ice block machine)

Feinga pa’anga e 
kolo (Community fund 
raise)

Fakatau mai ha 
naunau toutai ki 
he kakai e kolo 
(Purchasing of 
communities fishing 
equipment)

Kole tokoni penisini 
(Request support of 
fuel)

Fakalahi e vaka toutai 
(Increase number of 
fishing boats)

Kole tokoni me’an-
gāue toho vaka 
(Request support 
for a boat towing 
equipment)

Ma’u e misini 
tā poloka 
(Received fish 
ice making 
machine)

Ma’u e pa’anga 
(Fund received) 

Ma’u e naunau 
toutai (Re-
ceived fishing 
equipment)

Ma’u e penisini 
(Received fuel)

Ma’u e vaka 
toutai (Re-
ceived fishing 
boat)

Ma’u e me’an-
gāue toho 
vaka (Received 
boat towing 
equipment)

Fiemalie e kolo 
(Improved community 
well-being) 

Tu’umalie ange e ka-
kai e kolo (Enhancing 
community income 
generate)

Fakalakalaka ange 
kolo (Enhance com-
munity development)

Malavalava e 
fatongia ki he 
fānau ako (Families 
manages obligation 
to children school 
needs)

Faingofua e me’a 
kotoa ki he toutai 
(Fishermen have 
sufficient supplies to 
enhance fishing)

Mo’ui lelei mo e 
mahu e me’atokoni 
mei tahi (Secured 
food supplies for the 
community)

Tsunami 

Fakatamaki 
fakaenatula 
(Natural disas-
ters)

Kovi e tahi 
(Rough seas)

EM Jones Limited

Pila Farming 

Uiha and Sons 

Kakai e kolo (Com-
munity people)

‘Ofisa kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Potungaue Toutai 
(Ministry of Fish-
eries)



Fonoifua Community Development Plan9

Table Contiuned

Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai ha holo 
fakakolo (Lack of 
community hall)

‘Ikai ha pa’anga 
(Lack of funds)

‘Ikai ha naunau 
langa (Lack of 
construction 
supplies)

Te’eki ke faka-
hoko ha kole 
tokoni (Lack of 
support request 
by the commu-
nity)

‘Ikai tokanga 
e fakafofonga 
falealea (No 
assistance from 
the member of 
Parliament)

Masiva ‘ilo ki he 
founga e kole ai 
e tokoni (Lack 
of knowledge 
on how to seek 
community assis-
tance)

‘Ikai malu e 
kolo he taimi 
fakatamaki 
(Communities are 
vulnerable during 
natural disasters)

‘Ikai fakahoko e 
fakataha fakakolo 
(Lack of facilities 
for community 
meeting and 
function)

Uesia e ngaahi 
ngāue fakamea’a 
e kakai fefine 
(Impact to women 
handicraft works)

Kole tokoni ki he 
hala fakakolo (Re-
quest assistance for 
road maintenance)

Feinga pa’anga 
fakakolo (Community 
fund raise)

Kole tokoni ki he MOI 
(Requesting support 
from the Ministry of 
Infrastructure)

Ngāue fakataha e 
kolo (Improved com-
munity collaboration)

Fokotu’u e komiti 
holo (Electing a hall 
committee)

Ma’u ha ngaahi 
tokoni ki he 
holo fakakolo 
(Received 
support for the 
community hall 
construction)

Ma’u e pa’anga 
(Fund received)

Ma’u e tokoni 
mei he MOI 
(Received 
support from 
the Ministry of 
Infrastructure) 

Lava e ngāue 
fakataha e kolo 
(Community 
engage by col-
laboration with 
each other)

‘I ai e komiti 
holo fo’ou (New 
elected com-
mittee)

Malu e kakai he taimi 
afā (Communities se-
cured during tropical 
cyclone)

Lele lelei e ngaahi 
fakataha / Polokalama 
e kolo (Enhancing 
community meeting 
and other functions)

Faka’ofo’ofa e kolo 
(Improved community 
aesthetic)

Fakalakalaka e ngāue 
‘o e kakai fefine 
(Enhance development 
of women handicraft 
works)

Fakatamaki 
Fakaenatula e.g. 
Afa, Tsunami, 
tahi lahi (Natural 
disasters)

MOI (Ministry of 
Infrastructure)

Caritas Tonga

Kosilio ngaahi 
Siasi (Church 
Council)

Kakai e kolo 
(Community 
people)

‘Ofisa kolo 
(Town Officer)

Potungaue 
Savea (Land 
and Survey 
Department)

Nopele ma’u 
tofi’a (Nobel 
estate holder)

4. Si’i e pulopula 
vesitapolo (Lack 
of vegetable 
seedlings)

Mamafa e sila 
vesitapolo (High 
cost of vegetable 
seeds) 

Ma’u ngata’a e 
pulopula vesita-
polo (Vegetable 
seeds are hard 
to get)

‘Ikai ha pa’anga 
ke kumi’aki e 
vesitapolo (Lack 
of funds to buy 
vegetable seed-
lings)

Uesia e tu’unga 
fakamo’ui lelei e 
kolo (Poor com-
munity health)

Lahi e mate 
kei iiki e kakai 
(Increase death 
at young age)

Lahi e fakamole 
pa’anga he kumi 
me’akai mo e 
fakafalala he 
Siaina (Increase 
family spending 
and relying on 
Chinese store for 
food items)

Fakatau mai ha 
pulopula vesitapolo 
(Purchasing of vege-
table seedlings)

Kole tokoni pulop-
ula ki he ‘ū kautaha 
(Request assistance 
of provision of vege-
table seedlings)

Feinga pa’anga e 
kolo (Community 
fund raise) 

Ma’u e pulopula 
vesitapolo (Re-
ceived vegeta-
ble seeds)

Ma’u e tokoni 
pulopula (Re-
ceived support 
of agricultural 
seedlings) 

Ma’u e pa’anga 
(Fund received)

Mo’ui lelei e kakai e 
kolo (Improved com-
munity health)

Lahi e ngaahi ngāue 
kuo lava (Enhancing 
community daily 
activities)

Si’i ke hoko ha honge 
me’akai (Limiting the 
risk of any shortage of 
food supplies) 

Si’i e fakamole (De-
cline family spending 
on food items)

Ngāue fakataha ange 
e kakai (Community 
collaboration)

Fakatamaki 
fakaenatula 
(Natural disas-
ters)

Feliuliuaki e ‘ea 
(Climate Change)

Kulupu Kakai e 
fefine (Women 
Group)

MORDI 
(Mainstream-
ing of Rural 
Development 
Innovation)

Pila Farming 

NISHI Trading

Kakai e kolo 
(Community 
people)

‘Ofisa Kolo 
(Town Officer)

Pule Fakavahe 
(District Officer)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Ikai ha naunau 
sipoti (Lack of 
sport equipment)

Si’i e ivi faka-
pa’anga (Lack of 
funds)

Lahi e mavahe 
to’utupu mei 
motu ‘o ‘alu he 
toli (Increase 
youth travel on 
the seasonal 
worker)

Te’eki fakahoko 
ha kole tokoni ki 
ai (Lack of youth 
engagement in 
requesting sports 
gears support)

Uesia e mo’ui e 
kolo (Poor com-
munity health)

Si’i ange taimi 
fakamalohisino 
e to’utupu mo 
e kakai (No 
community and 
youth exercise 
activities)

Si’i e polokalama 
e sipoti ke 
fakatahataha’i e 
to’utupu (Lack of 
socialize sport 
activities to 
bring community 
together)

Kumi ha naunau 
sipoti (Purchasing of 
sport equipment)

Kole tokoni ha 
naunau sipoti ma’ae 
to’utupu ‘a Fonoi 
(Requesting support 
of sport equipment 
for Fonoi youth)

Feinga pa’anga e 
to’utupu (Community 
fund raise)

Kole tokoni ki he 
Tonga Health (Re-
quest support to the 
Tonga Health)

Ma’u e naunau 
sipoti (Received 
sports equip-
ment)

Ma’u e tokoni 
ki he to’utupu 
(Received 
assistance for 
the community 
youth)

Ma’u e pa’anga 
(Fund received)

Mo’ui lelei e kakai e 
kolo (Improved com-
munity health)

Fiefia e to’utupu 
(Improved community 
well-being)

Vaofi ange ai va ‘a 
e to’utupu e kolo 
(Promoting social 
interaction among 
youth enhances col-
laborative efforts) 

Lahi e mavahe 
e to’utupu mei 
motu (Youth 
migrated)

EM Jones 
Limited

To’utupu e kolo 
(Community 
youth)

Kakai e kolo 
(Community 
people)

Office Equip-
ment Limited

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

MIA (Ministry of 
Internal Affairs)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) Kakai Tangata (Men Group)

1. ‘Ikai ha holo fakakolo (Lack of community hall) 1. Palopalema e fefononga’aki ‘i tahi (Inadequate community sea travelling)

2. Palopalema fefononga’aki ‘i tahi (Inadequate for community sea 
travelling)

2. Faingata’a e toutai (Poor community fishing activities)

3. ‘Ikai ha māketi pau ki he lālanga kakai fefine (No secured market for 
women handicrafts)

3. ‘Ikai ha holo fakakolo (Lack of community hall)

4. Si’i e pulopula vesitapolo (Lack of vegetable seedlings) 4. Si’i e pulopula vesitapolo (Lack of vegetable seedlings)

5. ‘Ikai ha naunau sipoti (Lack of sport equipment) 5. ‘Ikai ha naunau sipoti (Lack of sport equipment)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. 
No

Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gen-
der-Specific Group, with 

Total Score Score Ranking

Women Men

1 Palopalema fefononga’aki ‘i tahi (Inadequate for community sea travelling) 2 1 3 1st 

2 ‘Ikai ha holo fakakolo (Lack of community hall) 1 3 4 2nd 

3 Si’i e pulopula vesitapolo (Lack of vegetable seedlings) 4 4 8 3rd 

4 ‘Ikai ha naunau sipoti (Lack of sport equipment) 5 5 10 4th 

5 ‘Ikai ha māketi pau ki he lālanga kakai fefine (No secured market for women 
handicrafts)

3 3 5th 

6 Faingata’a e toutai (Poor community fishing activities) 2 2 6th
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Fonoifua Community Development Plan 2025- 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’an-
ga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Palopalema 
fefononga’aki ‘i 
tahi (Inadequate 
for community 
sea travelling)

‘Ikai ha misini tā 
poloka (Lack of 
fish ice making 
machine)

Si’i e naunau 
toutai (Lack of 
fishing equipment)

Maumau’i he 
Tsunami (Damaged 
by the tsunami)

Lahi e ‘alotamaki 
(Frequent rough 
seas)

Si’i e vaka (Lack 
of boat)

Mamafa e penisini 
(High cost of fuel 
price)

Si’i e ivi malava 
(Lack of fund)

Fakatamaki fakae-
natula (Natural 
disaster) 

‘Ikai ke 
fakanaunau kaka-
to e ngaahi vaka 
e.g. misini vaka, 
naunau fakahaofi 
mo’ui (Community 
boat are not fully 
equip with sea 
safety gears, 
spare engine etc)

Uesia e ngaahi 
ma’u’anga mo’ui 
e fāmili (Disrup-
tion to communi-
ty livelihood)

‘Ikai lava fua e 
kavenga (Fam-
ilies are unable 
to manage 
obligation and 
commitment)

Uesia e fua ka-
venga ki he fe-
inga ako e fānau 
(Insufficient 
financial support 
for the children 
education)

Maumau e vaka 
(Damaged to 
community boat)

‘Ikai ke fakahoko 
lelei e fefolau’aki 
(Community are 
unable to travel)

‘Ikai malavalava 
e ngaahi fatongia 
ki he kau 
toulekeleka (Un-
able to support 
the needs of 
elderly people)

Uesia e ma’u 
me’atokoni fāmili 
(Shortages of 
food supply for 
the community)

Kole tokoni misini tā 
poloka (Request fish 
ice block machine)

Feinga pa’anga e 
kolo (Community 
fund raise)

Fakatau mai ha 
naunau toutai ki 
he kakai e kolo 
(Purchasing of 
communities fishing 
equipment)

Kole tokoni penisini 
(Request support 
of fuel)

Kole tokoni me’an-
gāue toho vaka 
(Request support 
for a boat towing 
equipment)

Kole tokoni misini 
vaka (Request 
support for boat 
outboard motor)

Ngāue fakataha e 
kolo (Community 
working together)

Kole tokoni ki he 
Potungāue Toutai 
(Request assistance 
from the Ministry of 
Fisheries)

Ma’u e misini tā 
poloka (Received 
fish ice making 
machine)

Ma’u e pa’anga 
(Fund received) 

Ma’u e naunau 
toutai (Received 
fishing equipment)

Ma’u e penisini 
(Received fuel)

Ma’u e me’angāue 
toho vaka (Received 
boat towing equip-
ment)

Ma’u e misini vaka 
(Received boat 
outboard motor)

Malavalava e ngāue 
he kolo (Community 
achieved more de-
velopment work)

Ma’u e tokoni fale’i 
mei he Potungāue 
Toutai (Received 
technical advice 
from Ministry of 
Fisheries)

Tu’umalie ange 
e kakai e kolo 
(Enhancing com-
munity income 
generate)

Fakalakalaka 
ange kolo (En-
hance community 
development)

Malavalava e fa-
tongia ki he fānau 
ako (Families 
manages obliga-
tion to children 
school needs)

Faingofua e me’a 
kotoa ki he toutai 
(Fishermen have 
sufficient sup-
plies to enhance 
fishing)

Mo’ui lelei 
mo e mahu e 
me’atokoni mei 
tahi (Secured 
food supplies for 
the community)

Malavalava e 
fatongia ki he 
kakai e kolo 
kau kiai e kakai 
faingata’ia (Com-
munity achieved 
their obligation 
needs including 
vulnerable people 
in the society)

Lelei pea 
vaveange e fe-
fononga’aki (Fast 
accessibility for 
doing community 
activities) 

Tsunami 

Kovi e tahi 
(Rough seas)

Ngaahi fakata-
maki fakaenatula 
(Natural disas-
ters)

EM Jones Limited

Pila Farming 

Uiha and Sons 

Kakai e kolo (Com-
munity people)

‘Ofisa kolo (Town 
Officer)

Pule Fakavahe (Dis-
trict Officer)

Potungaue Toutai 
(Ministry of Fish-
eries)

MORDI (Mainstream-
ing of Rural Devel-
opment Innovation)

Kovana Ha’apai 
(Ha’apai Governor’s)

Fakafofonga Fale-
alea (Parliament 
Representative)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Ikai ha holo 
fakakolo (Lack 
of community 
hall)

‘Ikai ha kelekele 
(Lack of land area)

Si’i e ‘ilo e komiti 
‘a e kolo (Insuf-
ficient capacity 
of the the village 
committee) 

Si’i ivi fakapa’anga 
(Lack of funds)

Mamafa e koloa 
langa (High cost 
of construction 
materials)

‘Ikai ha naunau 
langa (Lack of 
construction 
supplies)

Te’eki ke fakahoko 
ha kole tokoni 
(Lack of support 
request by the 
community)

‘Ikai tokanga 
e fakafofonga 
falealea (No 
assistance from 
the member of 
Parliament)

Masiva ‘ilo ki he 
founga e kole ai 
e tokoni (Lack of 
knowledge on how 
to seek communi-
ty assistance)

Uesia e ‘api nofo’an-
ga SUTT (Damaged to 
the Free Wesleyan 
Church residential 
house)

‘Ikai fale nofo’anga 
ma’a e kau ‘a’ahi 
ki he kolo (Lack of 
accommodation for 
visitors to the island)

Lahi e fakamole 
fakapa’anga e kolo 
(Increase community 
spending)

‘Ikai malu e kolo he 
taimi fakatamaki 
(Communities are 
vulnerable during 
natural disasters)

‘Ikai fakahoko e 
fakataha fakakolo 
(Lack of facilities for 
community meeting 
and function)

Uesia e ngaahi ngāue 
fakamea’a e kakai 
fefine (Impact to 
women handicraft 
works)

Fakalele ha ako 
‘a e komiti faka-
kolo fekau’aki 
mo e kole tokoni 
(Conduct training 
with the village 
committee mem-
ber on how to 
submit proposal 
for community 
project)

Feinga pa’anga e 
kolo (Community 
fund raise)

Kole tokoni 
naunau langa 
(Request support 
for supplying 
construction 
materials)

Fakapapau’i e 
konga kelekele 
ki he langa 
(Ensure all paper 
work for the land 
is completed) 

Kole tokoni ki he 
MOI (Requesting 
support from 
the Ministry of 
Infrastructure)

Ngāue fakataha 
e kolo (Improved 
community 
collaboration)

Fokotu’u e 
komiti holo 
(Electing a hall 
committee)

Lele e polokalama 
ako tohi kole 
tokoni (Community 
committee member 
trained on proposal 
writing)

Ma’u e pa’anga 
ngāue (Fund 
received)

Ma’u mai e naunau 
langa (Received 
construction ma-
terials)

Ma’u ha ngaahi 
tokoni ki he holo 
fakakolo (Received 
support for the 
community hall 
construction)

Ma’u e tokoni mei 
he MOI (Received 
support from the 
Ministry of Infra-
structure) 

Lava e ngāue 
fakataha e kolo 
(Community engage 
by collaboration 
with each other)

‘I ai e komiti holo 
fo’ou (New elected 
committee)

Malu pea hao e 
kakai he taimi 
fakatamaki (Com-
munity secured 
during natural 
disaster)

‘I ai e fale 
nofo’anga ki he 
kakai ‘a’ahi mo 
tokoni mai ki he 
kolo (Available 
accommodation 
for worker and 
visitors visiting 
the community)

Faka’ofo’ofa e 
kolo (Improved 
community aes-
thetic) 

Fiefia e kolo (Im-
proved communi-
ty well-being)

the community 
through hiring)

Lele lelei e 
ngaahi fakataha 
/ Polokalama e 
kolo (Enhancing 
community meet-
ing and other 
functions)

Fakalakalaka e 
ngāue ‘o e kakai 
fefine (Enhance 
development of 
women handicraft 
works)

Koviti 19 

Fakatamaki 
Fakaenatula e.g. 
Afa, Tsunami, 
tahi lahi (Natural 
disasters)

MOI (Ministry of 
Infrastructure)

MIA (Ministry of 
Internal Affairs)

MORDI (Mainstream-
ing of Rural Devel-
opment Innovation)

Aust Aid 

NZ Aid 

Kakai e kolo ‘i muli 
(Families abroad)

Kakai e kolo (Com-
munity people)

‘Ofisa kolo (Town 
Officer)

Pule Fakavahe (Dis-
trict Officer)

Caritas Tonga

Kosilio ngaahi Siasi 
(Church Council)

Potungaue Savea 
(Land and Survey 
Department)

Nopele ma’u 
tofi’a (Nobel estate 
holder)
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’i e pulopula 
vesitapolo (Lack 
of vegetable 
seedlings)

Faingata’a e 
fefonōnga’aki ‘i 
tahi (Challenges 
in community sea 
transportation)

‘Ikai ha pa’anga ke 
kumi’aki ha pulop-
ula (Lack of funds 
to buy vegetable 
seeds)

Mamafa e mahu’in-
ga fakapa’anga 
e pulopula (High 
cost for vegetable 
seeds)

Mamafa e sila 
vesitapolo (High 
cost of vegetable 
seeds) 

Ma’u ngata’a e pu-
lopula vesitapolo 
(Vegetable seeds 
are hard to get)

Si’i ange ma’u 
me’atokoni mei 
he vesitapolo 
(Lack community 
consumption of 
vegetables) 

Mahamahaki e kakai 
he kai koloa faleko-
loa (Increase health 
risk to community 
from consuming 
processed food)

Lahi e mate kei iiki 
e kakai (Increase 
death rate at young 
age)

Lahi e fakamole 
pa’anga he kumi 
me’akai mo e 
fakafalala he Siaina 
(Increase family 
spending and relying 
on Chinese store for 
food items)

Revise e CDP e 
kolo ke ‘o hake 
ai e fiema’u 
vivili ki he ngoue 
(Identifying 
priority for the 
agricultural 
sector through 
revising of the 
Community 
Development 
Plan)

Kole tokoni pu-
lopula vesitapolo 
(Request support 
for vegetable 
seedlings)

Fakalele ha ako 
fakataukei he 
ngoue (Con-
ducting capacity 
building training 
on good agricul-
tural practice)

Fakatau mai ha 
pulopula vesita-
polo (Purchasing 
of vegetable 
seedlings)

Feinga pa’anga e 
kolo (Community 
fund raise) 

‘I ai e CDP 
(Community plan 
formulated)

Ma’u e pulopula 
vesitapolo (Re-
ceived vegetable 
seedling)

Ma’u e taukei to 
vesitapolo (Enhance 
skill on vegetable 
gardening) 

Ma’u e pa’anga 
ngāue (Fund 
received)

Ma’u e sila vesi-
tapolo (Received 
vegetable seeds)

Feau e fiema’u 
vesitapolo ‘a e 
kakai (Community 
have sufficient 
vegetable for 
improving families 
healthy eating)

‘Ikai toe mole 
pa’anga fakatau 
mei Tonga (Saves 
a lot of cash from 
getting vegetable 
from Tonga)

Fiefia ange kakai 
e motu (Improved 
community 
well-being)

Faka’ai’ai e kai 
me’akai mo’ui 
lelei he kolo (Pro-
moting of healthy 
eating habit in 
the community)

Mo’ui lelei e kakai 
e kolo (Improved 
community 
health)

Ngāue fakataha 
ange e kakai 
(Community 
collaboration)

Feliuliuaki e ‘ea 
(Climate Change)

Matangi (Storm 
and rough seas)

Fakatamaki 
fakaenatula (Nat-
ural disasters)

Kakai e kolo (Com-
munity people)

‘Ofisa kolo (Town 
Officer)

Pule Fakavahe (Dis-
trict Officer)

MAFF (Ministry of 
Agriculture Food 
and Fisheries)

Kakai motu ‘i muli 
(Communities 
abroad)

Pule’anga (Govern-
ment of Tonga)

Malau 75 

FISA (Friendly 
Island Shipping 
Agency)

Tofa Ramsay 

Kulupu Kakai e 
fefine (Women 
Group)

MORDI (Mainstream-
ing of Rural Devel-
opment Innovation)

Pila Farming 

NISHI Trading
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4. ‘Ikai ha 
naunau sipoti 
(Lack of sport 
equipment)

‘Ikai ha falekoloa 
‘i motu (Lack 
of store in the 
community)

Mama’o e toe ‘alu 
ki Tonga fakatau 
mei ai (Long 
distance to buy 
equipment from 
Tonga)

‘Ikai ke palani’i mo 
teke e fakakaukau 
ki he kolo fakalu-
kufua (No planning 
and community 
collaboration)

Si’i e pa’anga ma’u 
he to’utupu (Lack 
of youth funds)

Lahi e mavahe 
to’utupu mei motu 
‘o ‘alu he toli 
(Increase youth 
travel on the sea-
sonal worker)

Te’eki fakahoko 
ha kole tokoni ki 
ai (Lack of youth 
engagement in 
requesting sports 
gears support)

‘Ikai mo’ui lelei e ka-
kai (Poor community 
health)

Lahi e faihia e to’ut-
upu (Increase youth 
violence and crime)

Lahi ange faka-
pikopiko (Enhance 
laziness amongst the 
community)

Tokosi’i e kakai 
talēniti sipoti (Low 
youth participation 
in sports reduces 
opportunities for 
athletic careers) 

Si’i e polokalama e 
sipoti ke fakataha-
taha’i e to’utupu 
(Lack of socialize 
sport activities to 
bring community 
together)

Feinga pa’anga 
fakakolo (Commu-
nity fund raise) 

Fakahoko ha 
fea’uhi va’inga 
fakafeohi ki Nomu-
ka (Creating sport 
competition with 
Nomuka)

Kumi ha naunau 
sipoti (Purchasing 
of sport equipment)

Kole tokoni ha 
naunau sipoti 
ma’ae to’utupu ‘a 
Fonoi (Requesting 
support of sport 
equipment for Fonoi 
youth)

Kole tokoni ki 
he Tonga Health 
(Request support to 
the Tonga Health)

Ma’u e tokoni 
naunau sipoti 
(Received sport 
equipment)

Ma’u pa’anga ngāue 
(Fund received)

Lele e ngaahi 
polokalama 
sipoti fakafeohi 
mo Nomuka (Sport 
competition carried 
out with Nomuka 
communities) 

Ma’u e tokoni ki he 
to’utupu (Received 
assistance for the 
community youth)

Tokolahi ha kau 
talēniti sipoti 
mei motu (Growth 
of sport talents 
amongst the 
community youth)

Si’i e faihia (De-
cline in violence 
and crime) 

Mo’ui lelei ange 
kakai (Improve 
community 
health)

Ma’u’anga pa’an-
ga lelei e sipoti 
ki ha fāmili ‘i he 
kaha’u (Enhance 
sports as a career 
path for the com-
munity youths)

Fiefia e to’ut-
upu (Improved 
community 
well-being)

Vaofi ange ai va 
‘a e to’utupu e 
kolo (Promoting 
social interaction 
among youth 
enhances collab-
orative efforts) 

Lahi mavahe e 
to’utupu mei 
motu (Youth 
Migrated)

Lahi e ‘alu he toli 
(Seasonal fruit 
picking)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community 
people)

Pule Fakavahe 
(District Officer)

TASANOC 

MIA (Ministry of 
Internal Affairs)

Local Govern-
ment Unit

PTH Ltd (Pacific 
Timber and Hard-
ware Limited)

Malau 75

EM Jones Limited

To’utupu e kolo 
(Community 
youth)

Office Equipment 
Limited
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5. ‘Ikai ha 
māketi pau 
ki he lālanga 
kakai fefine (No 
secured market 
for women 
handicrafts)

Kovi e network 
ke tu’uaki he neti 
(Poor communica-
tion network for 
advertising prod-
uct on internet)

Si’i ‘ilo ki he 
ngaue founga 
tu’uaki (Lack of 
knowledge on how 
to advertise prod-
uct on the net)

Mama’o e tu’u e 
motu (Community 
is isolated) 

Faingata’a e 
fefononga’aki ‘i 
tahi (Challenges 
in community sea 
transportation)

‘Ikai ke pau e alea 
pe si’i e taukei ki 
hono fakahoko e 
alea (Poor nego-
tiation skills with 
the handicraft 
customer)

Fakafo’i ki he kau 
lālanga pea holo ai 
pe mo e koloa ‘oku 
ngaohi (Decline in 
women’s interest in 
continuing handicraft 
work which tend to 
lower production)

Hiki e kakai taukei ki 
Tonga (Skilled people 
in the community 
migrated)

Si’i e ma’u’anga 
pa’anga hū mai (Lack 
of income generate 
opportunity for the 
community)

Si’i ha koloa fakaton-
ga ‘e lava ‘o lālanga 
(Decline in handicraft 
production output)

Kole tokoni ha 
tisi starlink 
(Request support 
for providing 
starlink net for 
communication) 

Fakalele ha ako 
fakataukei ki 
hono tu’uaki e 
kolo fakatonga 
(Capacity 
building training 
for the women 
on advertising 
product through 
the net)

Feinga pa’anga 
kulupu kakai 
fefine (Women 
group fund 
raised)

Kole tokoni fale’i 
mei he Pule’anga 
(Request techni-
cal advice from 
the Government)

Kole tokoni ha tisi 
starlink (Request 
support for provid-
ing starlink net for 
communication) 

Fakalele ha ako 
fakataukei ki hono 
tu’uaki e kolo 
fakatonga (Capacity 
building training 
for the women on 
advertising product 
through the net)

Feinga pa’anga 
kulupu kakai fefine 
(Women group fund 
raised)

Kole tokoni fale’i 
mei he Pule’anga 
(Request technical 
advice from the 
Government)

Vave ange hono 
tu’uaki e koloa 
fakatonga (Faster 
and cheaper 
selling of handi-
crafts)

Sai ange e tu’un-
ga faka’ekonō-
mika e fāmili 
(Improved families 
income earned)

Fiefia e kolo (Im-
proved communi-
ty well-being)

Fakalakalaka 
ange e kolo 
(Improved com-
munity economic 
standard)

Tsunami 

Afā (Tropical 
cyclone)

Kakai e kolo (Com-
munity people)

Fakafofonga fale-
alea (Parliament 
Representative)

Kakai e motu ‘i muli 
(Families abroad)

MORDI (Mainstream-
ing of Rural Devel-
opment Innovation)

US Aid 

Malau Shipping

FISA (Friendly 
Island Shipping 
Agency)

Tofa Ramsay
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hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)
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6. Faingata’a 
e toutai (Poor 
community fish-
ing activities)

‘Ikai ha misini tā 
poloka (Lack of 
fish ice making 
machine)

Si’i e naunau 
toutai (Lack of 
fishing equipment)

Maumau’i he 
Tsunami (Damaged 
by the tsunami)

Lahi e ‘alotamaki 
(Frequent rough 
seas)

Si’i e vaka (Lack 
of boat)

Mamafa e penisini 
(High cost of fuel 
price)

Uesia e ngaahi 
ma’u’anga mo’ui e 
fāmili (Disruption 
to community live-
lihood)

‘Ikai lava fua e ka-
venga (Families are 
unable to manage 
obligation and com-
mitment)

Si’isi’i ange e toutai 
‘oku ma’u (Decline in 
fishing production)

Uesia e fua kavenga 
ki he feinga ako e 
fānau (Insufficient 
financial support 
for the children 
education)

Maumau e vaka 
(Damaged to commu-
nity boat)

Kole tokoni misini 
tā poloka (Request 
fish ice block 
machine)

Feinga pa’anga e 
kolo (Community 
fund raise)

Fakatau mai ha 
naunau toutai ki 
he kakai e kolo 
(Purchasing of 
communities fish-
ing equipment)

Kole tokoni penisini 
(Request support 
of fuel)

Fakalahi e vaka 
toutai (Increase 
number of fishing 
boats)

Kole tokoni me’an-
gāue toho vaka 
(Request support 
for a boat towing 
equipment)

Ma’u e misini tā 
poloka (Received 
fish ice making 
machine)

Ma’u e pa’anga 
(Fund received) 

Ma’u e naunau 
toutai (Received 
fishing equipment)

Ma’u e penisini 
(Received fuel)

Ma’u e vaka toutai 
(Received fishing 
boat)

Ma’u e me’angāue 
toho vaka (Received 
boat towing equip-
ment)

Fiemalie e 
kolo (Improved 
community 
well-being) 

Tu’umalie ange 
e kakai e kolo 
(Enhancing com-
munity income 
generate)

Fakalakalaka 
ange kolo (En-
hance community 
development)

Malavalava e fa-
tongia ki he fānau 
ako (Families 
manages obliga-
tion to children 
school needs)

Faingofua e me’a 
kotoa ki he toutai 
(Fishermen have 
sufficient sup-
plies to enhance 
fishing)

Mo’ui lelei 
mo e mahu e 
me’atokoni mei 
tahi (Secured 
food supplies for 
the community)

Tsunami 

Fakatamaki 
fakaenatula (Nat-
ural disasters)

Kovi e tahi 
(Rough seas)

EM Jones Limited

Pila Farming 

Uiha and Sons 

Kakai e kolo 
(Community 
people)

‘Ofisa kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Potungaue 
Toutai (Ministry 
of Fisheries)
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Fonoifua Community Participatory Planning List

Women’s Group Participant list			

Siokapesi ‘Aholova  ‘Aunofo Tongia Teuila Moimoi  Mineva Kaufusi

 ‘Amelia Tui ‘Ofa Fa’ahivalu  Pelelina Pasese  Siutita Tupou

 Ma’ata Tongia Kilisitala Faha’ivalu  ‘Ofa Moala  ‘Amelia Fa’ahivalu

Mafi Moimoi  Temalisi Afu  Latanoa Talia’uli Milise Moimoi

Sapeta Moimoi  ‘Amelia Fonua  Setita Malupo  Fono’osi Manu

Youth Group Participant list			 

Manumu’a Fe’ao Kilisitina Faha’ivalu  Setaita Malupo

Men’s Group Participant list			 

 Kelekolio Faha’ivalu  Sitani Moimoi  Samiu Pau’u  ‘Amoni Tui

Talafekau  Manutei Afu Taipaleti Moala  Maka Pasese

‘Unaloto Fe’ao Lasese Mesui Moelangi Moimoi



For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


