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Feletoa Community Development Plan Summary

1. Tokakovi ‘a e hala/ Si'isi'i e maama hala (Poor road
conditions/Lack of street lights] / Faingata'a e
fefononga'aki (Difficulties traveling on the road)

2. Ulie'atakai/ Si‘isi'itoiletiPalangi(Polluted environment/
Lack of modern toilets)

3. ‘lkai ‘i ai tali'anga pasi ako (Lack of bus shelters]) /
Palopalema e ako (Issues with education]

Feletoa Women's Group

Women'’s Group 1

Women Group Priority Problems 2019

4. Si'isi'ietanaki'angavaiinu/ Palopalema ‘a e vai fakakolo
(Lack of drinking water storage/Issues with community
water) / Maumau misini vai/ Si'i e tanaki‘anga vai (Faulty
water pump/Limited amount of water storage]

5. Uesia e langa fakalakalaka e to‘utupu (Impacts to
youths' efforts in development)

6. Kovie tu'unga ‘i ai e ngoue (Poor agricultural production
status)

Women's Group 2

Women Group Priority Problems Identified 2025

1. Si'isi'i mo maumau e tanaki‘anga vai inu / vai fakakolo (Fewer and
damaged drinking / community water storage)

1. Si'isi'i e tanaki‘anga vai inu/ Palopalema ‘a e vai fakakolo (Lack of
drinking water storage/Issues with community water)

2. 'lkai ha fale hifanga (No evacuation centre)

modern toilets)

3. "Uli "atakai (Unclean environment] / Uesia mo'ui he toileti Tonga (Health
affected by pit toilet)

3. Tokakovi ‘a e hala/ Si'isi'i e maama hala (Poor road conditions/Lack of
street lights)

4. Tokakovi hala mo e si'isi'i maama hala (Poor road construction and lack
of street lights)

4. 'Ikai ‘i ai tali'anga pasi ako (Lack of bus shelters)

Feletoa Women Problems Priorities Matrix

Women'’s Group 3 Score Rank
Priority Problems 2025

1. Si'isi'i.e tanaki‘anga vai inu/ Palopalema ‘a e vai fakakolo (Lack of drinking water storage/Issues with 111 3 Ist
community water)

2. 'Uli e "atakai/ Si'isi'i toileti Palangi (Polluted environment/Lack of modern toilets) 3|2 1 3rd
3. Tokakovi ‘a e hala/ Si'isi'i e maama hala (Poor road conditions/Lack of street lights) 3 2 2nd

4. 'Ikai ‘i ai tali'anga pasi ako (Lack of bus shelters)

Feletoa Women Group Listed in order of Priority

Working Group 4

List of Problems already Prioritise

2. Tokakovi ‘a e hala/ Si'isi'i e maama hala (Poor road conditions/Lack of street lights)

3. 'Uli e "atakai/ Si'isi'i toileti Palangi (Polluted environment/Lack of modern toilets)

4, 'lkai ‘i ai tali'anga pasi ako (Lack of bus shelters)

Feletoa Community Development Plan
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Feletoa Women Group Development Plan

Women's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

1. Si‘isi'i
tanaki‘anga vai
inu/ Palopalema
‘a e vai fakakolo
(Lack of
drinking water
storage/Issues
with community
water)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

‘Ikai ngaue lelei e
pamu vai (Faulty
water pump)

Si'isi'i e tangiké
vai ngaahi

‘api (Lack of
household water
tanks)

Motu‘a e laine
vai (Outdated
and aging water
piping systems)

Palopalema ‘a

e vai fakakolo
(Issues with
community water
operations)

Mamafa ‘ae
totongi naunau
vai (High costs of

Ngaahi Uesia
(Impacts)

‘Ikai feau e fiema'u
vai faka'aho
(Unable to meet
daily water needs)

Uesia ‘apiako he
matemate ‘a e vai
(Impacts to school
days due to faulty
water services)

Honge vai kolo
(Water shortages)

Vave mafola
mahaki pipihi
(Easier for disease
outbreaks to
occur)

Ngaahi Solova'anga
(Possible
Solutions)

Kole tokoni tangike vai
(Request assistance for
water tanks)

Kole tokoni pamu vai
(Request assistance for
water pump)

Feinga pa‘'anga
(Fundraising)

Ngaue fakataha (Work
in collaboration)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ma'u e tangiké
vai (Obtained
water tanks)

Ma'u e pamu vai
(Obtained water
pump)

Ma'u e pa‘anga
(Secured
financing)

Lava lelei e
ngaue (Improved
work efficiency)

LLEELTINIE]
(Possible
Outcome)

Fiefia e kolo
(Improved
community
wellbeing)

Malavalava e
fakakakato e
ngaahi fatongia
(Improved
rates of task
completion)

Lele lelei e

ako (Improved
consistent school
days)

Mo'ui lelei e
kolo (Improved
community
health)

Faka'ofo’ofa e
kolo (Improved

Fakafe'atungia
(Threat)

Putu (Funerals)
Afa (Hurricane)

coviD 19

Kaunga Ngaue
(Partners)

Poate Vai (Tonga
Water Board)

Potungaue Mo'ui
(Ministry of Health)

MEIDECC (Ministry
of Meteorology
Energy Information
Disaster
Environment
Climate and
Communication)

MORDI
(Mainstreaming of
Rural Development
Innovation)

Live and Learn
MAFF (Ministry of

Agriculture Food
and Forestry)

water resources/ community
equipment) aesthetic) ‘Ofisa Kolo (Town
Officer)
Fakafofonga Fale
Alea (Parliament
Representative)
2. Tokakovi‘ae | ‘Uha lahi (Heavy Maumau e ngaahi Kole tokoni tanu hala Ma'ue hala lelei | Fiefia e kolo Putu (Funerals) MOI (Ministry of
hala pue'anga/ rainfall) me’alele (High (Request assistance for | (Established (Improved Infrastructure)
Si‘isi'i e maama rates of vehicle road repairs) upgraded roads] | community Afa (Hurricane)
hala (Poor road ‘Ikai ha fakatafe damage) wellbeing) Vava'u

conditions/
Lack of street
lights)

[Lack of storm
water drainage
system)

‘Ikai valita e
hala (Roads are
unpaved/not tar
sealed)

Si'i e maama hala
e kolo (Lack of
street lights)

Si'i e kole
tokoni (Lack
of requesting
assistance)

Si'i e ivi
fakapa‘anga
(Lack of
finances)

Si'isi'i naunau
tanu hala (Lack
of road repairing
resources)

Uesia e fononga
lalo (Impacts to
pedestrians)

Fakapo'uli e kolo
(Creating pollution
for the community)

Mole e pa'anga
kumi kasa
(Increase spending
on buying torch
light)

Holo e faka'ofo’ofa
e kolo (Reduced
community
aesthetic)

Kole tokoni maama hala
(Request assistance for
street lights)

Feinga pa‘'anga
(Fundraise)

Fakalelei ‘a e hala
(Repair roads)

Ngaue fakataha (Work
in collaboration)

Ma'u e maama
hala (Obtained
Street lights)

Ma'u e pa‘anga
(Secured
financing)

Lava lelei e
ngaue (Improved
work efficiency)

Ma’a e "atakai
(Improved
community
environment)

Toe fakalakalaka
‘a e kolo
(Improved
community
development)

Tuai e mafola e
mahaki pipihi
(Reduced disease
outbreak)

Faka'ofo’ofa e
kolo (Improved
community
aesthetic)

coviD 19

Construction

Japan Aid
AUS Aid

Pule’anga Tonga
(Government of
Tonga)

‘Ofisa Kolo (Town
Officer)

Tonga Power
Limited

Kakai e kolo
(Community
members)

Leimatu’a District
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Table Continued

Women's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

3. "Uli e ‘atakai/
Si'isi'i e

toilet palangi
(Polluted
environment/
Lack of modern
toilets)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Lahi e fakataka
monumanu
(Excessive
roaming
livestock)

Lahi e laku
veve (Excessive
littering)

Si‘isi'i e toileti
palangi (Lack of
modern toilets)

Lahi e ngaahi
me‘alele maumau
he kolo (High
number of
abandoned
damaged
vehicles)

Lahi e tutututu
veve pelesitiki
[High rates of

trash burning)

Ngaahi Uesia
(Impacts)

Uesia mo'ui lelei
e kolo (Reduced
public health)

Mole
matamatalelei e
kolo (Reduced
community
aesthetic)

‘Uli e "atakai
(Polluted
environment)

Lahi tutututu
veve pelesitiki
(Increased trash/
plastic burning)

Holo e
fakalakalaka e
kolo (Reduced
community
development)

Ngaahi Solova‘an-
ga

(Possible
Solutions)

Kole tokoni pini
veve (Request
assistance for waste
receptacles)

Kole tokoni hili'anga
veve (Request
assistance for waste
stands)

Kole tokoni uaea ‘a
(Request assistance
for fencing material)

Feinga pa‘anga
(Fundraising)

Ngaue fakataha
(Work in
collaboration)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ma'u e pini veve
(Obtained waste
receptacles)

Ma'u e hili'anga
veve (Obtained
waste stands)

Ma'u e pa‘'anga
(Secured
financing)

Lava lelei e
ngaue (Improved
work efficiency)

Ngaahi Ola
(Possible
Outcome)

Fiefia e kolo

(Improved community

wellbeing)

Fakalakalaka e kolo
(Improved community

development)

Faka'ofo'ofa e kolo

(Improved community

aesthetic)

Tuai e mafola ‘a
e mahaki pipihi
(Reduced ease of
disease outbreak)

Fakafe'atungia
(Threat)

Putu (Funerals)
Afa (Hurricane)
coviD 19

Kaunga Ngaue
(Partners)

Potungaue ‘Atakai
(Department of
Environment)

Potungaue Veve
(Waste Authority)

Aus Aid
Japan Aid

Takimamata
(Tourism)

‘Ofisa Kolo (Town
Officer)

Kakai e kolo
(Community
members)

4. 'lkai ‘i ai ha
tali'anga pasi
ako (Lack of

bus shelters)

Si‘i e ivi
fakapa'anga
(Lack of
finances)

Te'eki ke kole
ha tokoni (Lack
of requesting
support)

Hala e kolo mo
ha fale tali'anga
pasi (No bus stop
shelter in the
community)

‘Ikai ha konga
kelekele (Lack
of access to

available land)

Mamafa ‘ae
totongi e naunau
langa (High costs
of construction
supplies/
materials)

Tomui ki he ako
(Late arrivals to
school)

Faingata‘a
fefononga'aki
(Difficulties in
traveling)

‘Ikai malu e mo'ui
e kau ako ‘ikai
ha tali'anga pasi
(Reduced safety
and security of
students due

to lack of bus
shelters)

Holo e faka'ofo’ofa
e kolo (Reduced
community
aesthetics)

Kole tokoni langa
tali'anga pasi
(Request assistance
for bus shelters)

Feinga pa‘'anga
(Fundraising)

Kole tokoni kainga
‘i muli (Request
assistance from
Tongan diaspora)

Ngaue fakataha
(Work in
collaboration)

Langa ha fale
tali'anga pasi e
fanau (Community
build bus stop
shelter for children)

Ma'u e tali'anga
pasi ako
(Established bus
shelters)

Ma'u e pa'anga
(Secured
financing)

Lava lelei e
ngaue (Improved
work efficiency)

Fiemalie e

ako e fanau
(Improved student
performance)

Hao mo malu e

fanau ako (Improved

student safety and
security)

Fakalakalaka e kolo
(Improved community

development)

Fiefia e kolo

(Improved community

wellbeing)

Tokolahi e folau

‘eve’eva (Increase in

visitors/tourists)

Putu (Funerals)
Afa (Hurricane)
coviD 19

Potungaue Ako
[Ministry of
Education)

Pule’anga Tonga
(Government of
Tonga)

AUS Aid
Japan Aid

Fakafofonga Fale
Alea (Parliament
Representative)

‘Ofisa Kolo (Town
Officer)

Matu'a tauhi fanau
(Parents)

Feletoa Community Development Plan
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Feletoa Youth Group

Youth Group 1 Youth Group 2

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2025

1. ‘Ikai ha holo fakakolo (No community hall) 1. Faingata'a e fefononga‘aki (Difficulties traveling on the road)

2. Uesia e langa fakalakalaka e to’utupu (Impacts to youths efforts in

2. 'lkai ha mala’e va'inga (No playing field) development]

3. 'Ikai ha side walker ('lkai ke ‘i ai ha side walk) / ‘Ikai ha maama hala he ‘u

hala loto (No street lights for the inside roads) 3. Ul “atakal [Polluted environment)

4. 'lkai ha me'angaue ke tauhi'aki e kolo (Misini kosi) (No equipment to look
aftet the community with -lawn mower] / 'Uli'i e "atakai (fakataka puaka) 4. Palopalema e ako (Issues with education)
(Unclean environment - free roaming pigs)

kolo] (No proper bus shelter /fewer school buses in Vava'u / No school bus | 5. Kovi e tu‘unga ‘i ai e ngoue (Poor agricultural production status)
for the community)

6. Si'i tanaki'anga vai (Tangiké vai) (Lack of water tank]

7. Si'i me'a ngaue fakangoue (Palau, HGo) (Lack of agricultural equipments
- tractors, hoes)

Feletoa Youth Problems Priorities Matrix

Youth Group 3 Score Rank
Priority Problems 2025

1. Faingata'a e fefononga‘aki (Difficulties traveling on the road) 113 4|5 1 4th
2. Uesia e langa fakalakalaka e to’utupu (Impacts to youths efforts in development) 2 | 412 2 3rd
3. ‘Uli e "atakai (Polluted environment) 413 2 2nd
4, Palopalema e ako (Issues with education) 4 4q 1st
5. Kovi e tu'unga ‘i ai e ngoue (Poor agricultural production status) 1 Sth

Feletoa Youth Group Listed in order of Priority

Youth Group 4

List of Problems already Prioritise

1. Palopalema e ako (Issues with education)

2. 'Uli e "atakai (Polluted environment)

3. Uesia e langa fakalakalaka e to’utupu (Impacts to youths efforts in development)

4. Faingata'a e fefononga‘aki (Difficulties traveling on the road)

5. Kovi e tu'unga ‘i ai e ngoue (Poor agricultural production status)

Leimatu’a District
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Feletoa Youth Group Development Plan

Youth Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

LEELTINIE]
(Possible
Outcome)

Fakafe‘atung-
ia
(Threat)

Kaunga Ngaue
(ERGES)]

1. Palopalema e | Si'isi'i e pasi ako Tomui ki he ako Kole tokoni pasi Ma'u e pasi Fakalakalaka Fakatakami MIA (Ministry of
ako (Issues with | (Limited numbers (Late arrivals to ako (Request (Obtained school | e fanau ako fakaenatula Internal Affairs)
education) of school bus) school) assistance for bus) (Improved academic (natural
school bus) performance) disaster) Potungaue Ako
‘Ikai ha tau'anga Puke fanau Ma'u e pa'anga (Ministry of
pasi (Lack of bus ako (Students Feinga pa‘anga (Secured Si'isi'i e faihia Mahaki Education)
stops) are ill/health (Fundraising) financing) (Reduced crime rates] | faka'auha
compromised) (Disease Kainga e kolo
‘Ikai ha tali'anga Kole tokoni Ma'u e tali'anga A'usia e taumu'a outbreak) (Community
pasi (Lack of bus ‘Ikai lelei e kaha'u tali'anga pasi pasi (Established | feinga ‘a e kolo members)
shelters) e fanau ako (Request bus shelters) (Attained community Putu (Funerals)
(Limited future assistance for goals] Fakafofonga

Si'i e ivi prospects for bus shelters) Ma'u e faiako Falealea (Parliament
fakapa'anga (Lack | students) (Obtained after Fiefia e kolo (Improved Representative)
of financing) Kole faiako school tutor) community wellbeing)
Holo e tu'unga poako (Request Pule'anga
Si'i e kole ako e fanau assistance for Tupu e ‘ekonomika e (Government)
tokoni (Lack (Reduced academic | after school kolo (Improved local
of requesting performance) tutors) economy) Nopele (Noble)
assistance)
‘Ikai a'usia e Kole tokoni Fiemalie e kolo Kainga ‘i muli
taumu’a (Unable to naunau ako (Improved community (Tongan diaspora)
meet goals) (Request harmony)
Lahi e faihia assistance ‘Ofisakolo (Town
(Increase in crime) for academic Officer)
resources)

Lahi e tutu veve
[High rates of

(Polluted
environment)

regulations
against roaming

clean up the
community)

appeal)

2. 'Uli e "atakai ‘Ikai ha me'angaue | Mahamahaki e Kole tokoni pini Ma’u e pini veve Ma’a mo faka'ofo’ofa Feliuliuaki e Waste Authority
(Polluted fe'unga (Lack of kakai (High rates of | veve (Request (Obtained waste | e kolo (Improved ‘ea (Climate BIN-GO
environment) adequate tools/ public illnesses) support for waste | receptacles) community change)
equipment) receptacles) cleanliness and Takimamata (Ministry
‘lkai manakoa Ma'ue aesthetic) covip 19 of Tourism)
Hala pini veve e kolo (Lack of Fakamalohi'i me'angaue Fakatamaki
[Lack of waste community appeal) | e lao fkataka fakama'a e kolo Manakoa e kolo ki fakaenatula Tonga Health
receptacles) monumanu (Obtained tools/ | he folau ‘eve’eva (Natural
‘Uli e e ‘atakai (Enforce equipment to (Improved community | disasters) Kakai e kolo

(Community People)

trash burning) livestock) Fiefia e kolo (Improved ‘Ofisakolo (Town
community wellbeing) Officer)

Lahi e laku veve Kole tokoni

[High rates of fiema'u Mo'ui lelei e kolo Pule Fakavahe

littering)

Lahi e fakataka
monumanu
(Excessive
roaming livestock)

me‘angaue ki he
kolo (Request
assistance for
tools/equipment
for the
community)

(Improved public
health)

Fakalakalaka e kolo
(Improved community
development)

(District Officer)

Live and Learn
Red Cross

Feletoa Community Development Plan
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Table Contiuned

Youth Group 5

Lisi ‘o e

Palopalema Ngaahi me'a ‘oku Ngaahi Uesia Ngaahi Solova‘anga :gzzh' meae Ngaahi Ola :;akafe ahiniy Kaunga Ngaue
(List of ne fakatupunga “g ts) (Possible (Possibl (Possible (Threat) (Partners)
Problems (Causes) mpacts Solutions) 0 gssibie Outcome) fea
Prioritised) L
3. Uesia e ‘Ikai ha mala’e ‘Ikai a’usia e Kole tokoni mala‘e Ma'u e mala'e Si'i faihia he kolo | Putu (Funerals) ‘Ofisakolo (Town
fakalakalaka e va'inga (Lack of taleniti e fanau va'inga (Request va'inga (Reduced local Officer)
kolo (Impacts to | sports field) (Untapped youth assistance for sports (Obtained sports | crime rate) Fakatamaki
youths' efforts talents) field) field) Fakaenatula Kakai e kolo
in development] | ‘lkai ha naunau Ma'u e kaha'u (Natural (Community
sipoti (Lack of sports | Mole ‘a e molumalu | Kole tokoni naunau Ma'u e naunau lelei (Creating disasters) people)
equipment) e to'utupu (Poor sipoti (Request sipoti (Obtained | future prospects)
youth self-esteem) | assistance for sports sports To'umahaki Komiti To'utupu
Si'i e ivi fakapa'anga equipment) equipment) Fiefia e kolo (Epidemic]) fakakolo (Youth
(Lack of finances) Tupulaki he mafola (Improved Committee)
e mahaki pipihi Langa e paaka e Ma'u e paaka community
Si'i e mala’e (Enhances spread fanau (Construct (Secured wellbeing) MIA (Ministry of
va'inga lolotonga of communicable children park) children park] Internal Affairs)
(Inadequate space in | diseases) Tupulaki e
existing sports field) pa‘anga hu mai Tonga Health
Uesia e kaha'u e e kolo (Improved Pule'anga
to'utupu e kolo local economy) (Government)
(Decline in youth
future career goal) Kainga muli
(Tongan diaspora)
Aus Aid
NZ Aid
4. Faingata'a e ‘Ikai ha hala lue’anga | Lahi e mo'ui ‘oku Kole tokoni naunau Lahi e ngaahi Si'i e fakatamaki Feliulivaki e Mol (Ministry of
fefononga‘aki (sidewalk] (Lack of mole (High number | hala (Request hala lue'anga he kolo (Reduced | ‘ea(Climate Infrastructure)
(Difficulties sidewalks) of deaths) assistance for road (sidewalk] accidents in the change)
traveling on the repair equipment) (Increase in community) Pule'anga
road) Feliuliuaki e ‘ea Faingata'a e numbers of Putu (Funerals) (Government)
(Climate change) fefononga'aki Kole tokoni hala sidewalks) Fiefia e kolo
(Difficulties lue'anga (sidewalk) (Improved Fakatamaki Aus Aid
Tokakovi e hala (Poor | traveling) (Request assistance Ma'ue community fakaenatula
road conditions) for sidewalks) kolosi‘anga wellbeing) (Natural ‘Ofisakolo (Town
Lahi e mo'ui ‘e (Established disasters) Officer)
‘Ikai ha saini mole (High rates of | Kole tokoni pedestrian Fakalakalaka
kolosi'anga he hala expected deaths) kolosi‘anga (Request crossing signs) e ako e fanau Kakai e kolo
(Lack of road signs/ assistance for signs/ (Improved (Community
pedestrian crossing) | Lahi e kaiha'a (High | pedestrian crossing) Ma'u e pa'anga academic people)
rates of crime/ (Secured performance)
theft) Kole tokoni pa‘anga finances) Japan Aid
(Fundraising) Mo'ui lelei e kolo Pule Fakavahe
(Improved public
health) (District Officer)
Si'i e faihia China Aid
(Reduced crime
rate) Fakafofonga
Falealea
(Parliament
Representative)

Leimatu’a District
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Table Contiuned

Youth Group 5
Lisi ‘o e A s ,
Palopalema Ngaahi mea ‘oku Naaahi Uesia Ngaahi Solova‘anga :gzzh' mea e Ngaahi Ola :;akafe G Kaunga Ngaue
(List of ne fakatupunga “g ts) (Possible (Possibl (Possible (Threat) (Partners)
Problems (Causes]) mpacts Solutions) 0 ossible Outcome) rea
Co utput)
Prioritised)
5. Kovie Si'i e me‘angaue Malava ke honge e Kole tokoni uaea ‘a Ma'u e uaea ‘a Leleiange coviD 19 ‘Ofisakolo (Town
tu’unga ‘oku ‘i ngoue (Lack of fonua (Vulnerable (Request assistance ngoue (Obtained | ma’'u’anga mo'ui Officer)
ai e ngoue (Poor | agricultural tools/ to food insecurity/ | for fencing materials) | fencing material] | e famili (Improved | Fakatamaki
agricultural equipment) shortages) household fakaenatula MORDI (Ministry of
production Kole tokoni fakaivia Ma'u fakaivia livelihood source) Rural Development
status) Si'i e ‘ilo moe taukei Mahaki e kolo (Poor | ngoue (Request e ngoue e (Natural Innovation)
ki he ngoue (Lack of | public health) assistance to kolo (Received Lato e fiema'u disasters)
knowledge and skills empower farming) community faka'api e kolo MAFF (Ministry of
in farming) Holo e tu'unga farming (Community meet | Putu (Funerals) Agriculture Food
faka'ekonomika e Kole tokoni empowerment daily need and and Forestry)
Si'i e ivi fakapa'anga | kolo (Reduced local | me'angaue (Request support) obligation)
(Lack of finances) economy) assistance for World Bank
agricultural tools/ Ma'ue Tupu e Fakafofonga
Lahi e fakataka Maumau e ngoue equipment) me‘angaue ‘ekondomika e Falealea
monumanu (Crop/vegetation fakangoue kakai (Improved (Parliament
(Excessive roaming loss) Kumi ha maketi (Obtained income Representative)
livestock) Holo ivi fakangoue (Locate and establish | farming tools/ generation)
[Reduced farming market location) equipment) Kainga ‘i muli
capacity) Fiefia e kolo (Tongan diaspora)
(Improved
community NZ Aid
wellbeing)
Kakai e kolo
Malava fua (Community
e kavenga e People)
kolo (Improved
capacity to meet
obligations/
needs)
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Feletoa Men's Group

Men’s Group 1

Group Priority Problems 2019

Men’s Group 2

Men’s Group Priority Problems Identified 2025

1. Maumau misini vai / si'i tanaki‘anga vai inu (Damaged water-pump
machine / lack of drinking water storage)

1. Maumau misini vai/ Si'i e tanaki‘anga vai (Faulty water pump/Limited
amount of water storage)

2. Tokakovi hala ki he ngoue'anga / lahi maumau fanga monumanu / Si'i
e me'angaue fakangoue (Poor road construction to bush road / damages
cause by free roaming livestock

2. Uesia e ngoue (Impacts to agriculture)

3. 'Uli ‘atakai ngaue fanga monumanu (Unclean environment cause by free
roaming livestock]

3. Palopalema langa fakalakalaka to'utupu (mala'e va'inga) (Issues with
youth development/sports field)

4. 'Ikai ha holo fakakolo (No community hall)

4, Faingata'a fefononga‘aki (Difficulties traveling)

5. 'lkai malu fanau va'inga he mala'e va'inga lolotonga (Children not safe
while playing in the playing field)

Feletoa Men's Problems Priorities Matrix

Men's Group 3 Score Rank
Priority Problems 2025

1. Maumau misini vai/ Si‘i e tanaki‘anga vai (Faulty water pump/Limited amount of water storage) 1 13]1 2 2nd
2. Uesia e ngoue (Impacts to agriculture) 2|2 2 1st
3. Palopalema langa fakalakalaka to'utupu (mala'e va'inga) (Issues with youth development/sports field) 3 2 3rd
4. Faingata'a fefononga'aki (Difficulties traveling) 0 4th

Feletoa Men's Group Listed in order of Priority

Men's Group 4

List of Problems already Prioritise

1. Uesia e ngoue (Impacts to agriculture)

2. Maumau misini vai/ Si'i e tanaki‘anga vai (Faulty water pump/Limited amount of water storage)

3. Palopalema langa fakalakalaka to'utupu (mala’e va'inga) (Issues with youth development/sports field)

4, Faingata'a fefononga‘aki (Difficulties traveling)

Leimatu’a District




KPS ALK PR PR K P KPP KA P X AKX

Feletoa Men's Group Development Plan

Men'’s Group 5
Lisi ‘o e . 1 ool
Palopalema Ngaahi me‘a ‘oku N T Ng'aahl St 'Ngaahl mea LGEELTIE] Fakafe'atungia  Kaunga Ngaue
’ gaahi Uesia va'anga e hoko .
(List of ne fakatupunga (Impacts) (Possibl (Possibl (Possible (Threat) (Partners])
Problems (Causes) pacts ossible gssibie Outcome])
- Solutions) Output)
Prioritised)
1. Uesia e ngoue | Maumau e fanga Lahi e kaiha'a Ngaue fakataha Loto taha Fakalakalaka e Feliulivaki e ‘ea ‘Ofisa Kolo (Town
(Impacts to monumanu (Damage | (Increased rates of [(Work in e kolo kolo (Improved (Climate change) Officer)
agriculture) created by roaming | crime/theft) collaboration) (Community community
livestock) comes to development) Putu (Funerals) Kakai e kolo
Holo e tu'unga Kumi me'angaue consensus) (Community of
‘Ikai ‘i ai ha ‘a (Lack | ‘ekondmika (Reduced | (Purchase tools/ Fiefia e kolo Mahaki Faka'auha | people)
of fencing) local economy) equipment) Ma'u e pa'anga | (Improved (Disease
(Secured community outbreak) Ngaahi kolo
‘Ikai ha maketi pau Si'i e faingmalie Feinga pa‘anga finances) wellbeing) kaunga‘api
(Lack of permanent | ke ‘ave ki muli (Fundraise) [Neighbouring
market) (Limited exporting Ma'a e "atakai Malavalava fua communities)
opportunities) Fakamalohi'i e lao (Improved e kavenga e
Kovi e hala ki ‘uta ki he he fakataka environment) kolo (Improved Aus Aid
(Poor condition of ‘Ikai malu monumanu capacity to Japan Aid
access roads to fakame’atokoni (Food | (Enforce Ma'u e tokoni meet community
farms) insecurity/shortage) regulations against | mei he kainga obligations/ Pule Fakavahe
roaming livestock] | mei muli needs) (District Officer)
‘Ikai lahi e naunau Mahamahaki e kolo (Secured
ngoue (Lack of (Poor public health) Tokoni mai kainga assistance Tupu MAFF (Ministry of
farming tools/ ‘i muli (Request from Tonga faka'ekondomika Agriculture Food
equipment) assistance from diaspora) e kolo (Improved and Forestry)
Tongan diaspora) local economy)
Pule’anga Tonga
Fiemalie e (Government of
kolo (Improved Tonga)
community
wellbeing)
Mahu
fakame'atokoni
(Improved food
production/food
security)
2. Maumau ‘ae ‘Ikai ha pamu vai ‘Ikai feau e fiema'u Kole tokoni misini Ma'u e misini Mahu e vai ki he Feliuliuaki e ‘ea Poate Vai (Tonga
misini pamu (Lack of functioning | vai faka'api (Unable pamu vai (Request | pamu vai famili (Improved (Climate change) Water Board)
vai/ Si'ie water pump) to meet household assistance for (Obtained household water
tanaki‘anga vai water needs) water pump) water pump) security) Putu (Funerals) Kovana (Governor)
(Faulty water Si'i e ivi
pump/Limited fakapa'anga (Lack Uesia e ngoue Kole tokoni tangiké | Ma'u e tangiké Mo'ui lelei e Mahaki faka'auha | ‘Ofisa Kolo (Town
amount of water | of finances) (Impacts to vai (Request vai (Obtained famili (Improved (Disease Officer)
storage) agriculture/ assistance for water tank/ public health) outbreak)
Si'i kole tokoni vegetation) water tanks) storage) Kakai e kolo
(Lack of requesting Fiefia e kolo (Community
assistance) Mate e fanga Ngaue fakataha Ma'u e pa‘anga (Improved members)
monumanu (Livestock | (Work in [Secured community
‘Ikai ha taukei ‘ilo death) collaboration) financing) wellbeing) Japan Aid
ki he vili vai (Lack AUS Aid
of skills in borehole Holo e haisini e kolo Feinga pa‘'anga Fakalakalaka e
drilling) [Reduced community | (Fundraise) kolo (Improved Fakafofonga
hygiene) community Vava'u (Vava'u
Si'i e tangike vai development) Representative to
(Lack of water Holo e faka'ofo'ofa Parliament)
storage/tanks) e kolo (Reduced Malu e ngoue
community (Improved food
aesthetics) security)

Feletoa Community Development Plan
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Table Contiuned

Men'’s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

3. Palopalema
langa
fakalakalaka e
to'utupu (mala'e
va'inga) (Issues
with youth
development/
sports field)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Si'i e ivi
fakapa'anga
(Lack of
finances)

Maumau e fanga
monumanu
(Damage created
by roaming
livestock)

Si'i e konga
kelekele (Lack of
available land)

‘Ikai ha mala’e
‘akapulu (Lack of
sports field)

Ngaahi Uesia
(Impacts)

Uesia e taleniti e
to’utupu (Impacts to
youth talent)

Holo e fakalakalaka
e kolo (Reduced
community
development)

Holo e tu’unga
fakapa'anga
[Reduced local
economy)

Holo e faka'ofo’ofa
e kolo (Reduced
community
aesthetic)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni
naunau sipoti
[Request sport
gear/equipment)

Kole tokoni
konga kelekele
[Request
assistance for
available land)

Feinga pa‘anga
(Fundraise)

Ngaue fakataha
(Work in
collaboration)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma’'u e naunau
sipoti (Obtained
sport gear/
equipment)

Ma'u e konga
kelekele (Secured
available land)

Loto taha e kolo
(Community
consensus)

Ngaahi Ola
(Possible
Outcome)

Holo e fakakina
(Reduced
community
nuisance)

Falakalakaka e
taleniti e to'utupu
(Improved youth
talent)

Tupulaki e
‘ekondmika ‘a e
kolo (Improved
local economy)

Fakafe'atungia
(Threat)

Feliulivaki e ‘ea
(Climate change)

Putu (Funerals)
Mahaki faka'auha

(Disease
outbreak)

Kaunga Ngaue
(Partners)

Kakai e kolo
(Community
members)

MIA (Ministry of
Internal Affairs)

Tonga Health
Potungaue Savea
(Ministry of Lands
and Survey)

Pule’anga ‘o Tonga
(Government of
Tonga)

Kakai e kolo
(Community people)

‘Ofisakolo (Town
Officer)

4. Faingata'a e
fefononga'aki
(Difficulties
traveling)

Tokakovi e hala
Pule'anga (Poor
public road
conditions)

‘Ikai ke valita

e hala (Road
surfaces are not
tar sealed)

Siieivi
fakapa'anga
(Lack of
finances)

Si'i e taukei ‘ilo
ki he tanu hala
(Lack of road

repairing skills)

Feliuliuaki e ‘ea
(Climate change)

Lahi e kaiha'a (High
rate of crime/theft)

Faingata'a e
fefononga'aki
(Difficulties in
traveling)

Maumau e me‘alele
(Damage to vehicles)

Tomui ki he ako mo e
ngaue (Late arrival to
school and work)

Holo e faka'ofo’ofa
e kolo (Reduced
community beauty/
appeal)

Lahi e fakakina e
to’utupu (Increased
youth nuisance)

Lahi e faito’'o
konatapu (High rates
of available illicit
drugs)

Kole tokoni tanu
hala pule’anga
[Request
assistance for
road repairs to
government)

Feinga pa‘anga
(Fundraise)

Ngaue
fakataha e kolo
(Community

to work in
collaboration)

Ma'u e hala toka
lelei (Established
road upgrades)

Ma'u e pa‘anga
[Secured financing)

Lototaha ‘a e kakai
(Community reaches
consensus)

Faingofua ‘a e
fefononga'aki
(Improved travel
efficiency)

Tolonga ‘a
e mealele
(Improved vehicle
durability)

Holo e kaiha'a
(Reduced crime/
theft)

Faka'ofo’ofa e
kolo (Improved
community
beauty/
aesthetic)

Feliuliuaki e ‘ea
(Climate change)

Putu (Funerals)
Mahaki faka'auha

(Disease
outbreak)

Fakafofonga
Falealea (Member of
Parliament)

Kovana Vava'u
(Governors of Vava'u)

Mol (Ministry of
Infrastructure)

Pule’anga ‘o Tonga
(Government of
Tonga)

Japan Aid
AUS Aid

‘Ofisa Kolo (Town
Officer)

Kakai e kolo
(Community
members)

Nopele ‘o Vava'u
(Vava'u Nobel)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group)

1. Palopalema e ako (Issues with education)

2. Tokakovi ‘a e hala/ Si'isi'i e maama hala 2. 'Uli e "atakai (Polluted environment)
(Poor road conditions/Lack of street lights)

LI VTR ETTAS RN R G CHIEEIEL LR EIUGE 3. Uesia e langa fakalakalaka e to'utupu (Impacts
environment/Lack of modern toilets) to youths efforts in development)

4. 'lkai 'i ai tali'anga pasi ako (Lack of bus 4. Faingata'a e fefononga‘aki (Difficulties traveling
shelters) on the road)

5. Kovi e tu'unga ‘i ai e ngoue (Poor agricultural
production status)

Kakai Tangata (Men Group)

1. Uesia e ngoue (Impacts to agriculture)

3. Palopalema langa fakalakalaka to'utupu
(mala’e va'ingal (Issues with youth
development/sports field)

4. Faingata‘a fefononga‘aki (Difficulties
traveling)

GDP - CDP 1 - Summary of set CDP Priorities

Ranking Order as Per Gender-Specific
Fakahokohoko Palopalema Fakakolo Group, with Total Score

(Gender-specific groups CDP Priority Problems)

Women

..... >
of street lights) / Faingata'a e fefononga‘aki (Difficulties traveling
on the road)

modern toilets)

Score Ranking

Youth Men

4 4

3 ‘Ikai ‘i ai tali'anga pasi ako (Lack of bus shelters) / Palopalema e 5 3rd
ako (Issues with education)
3 4th
5 Uesia e langa fakalakalaka e to'utupu (Impacts to youths' efforts in & 3 6 5th
development)
6 Kovi e tu‘unga ‘i ai e ngoue (Poor agricultural production status) S 1 6 Bth

Feletoa Community Development Plan
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Feletoa Community Development Plan 2025- 2028

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

1. Tokakovi ‘a

e hala/ Si‘isi'i

e maama hala
(Poor road
conditions/Lack
of street lights)
/ Faingata'a e
fefononga'aki
(Difficulties
traveling on the
road)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

‘Uha lahi (Heavy
rainfall)

‘Ikai ha fakatafe
(Lack of storm
water drainage
system)

‘Ikai valita e
hala (Roads are
unpaved/not tar
sealed)

Si'i e maama hala
e kolo (Lack of
street lights)

Si'i e kole
tokoni (Lack
of requesting
assistance)

Siieivi
fakapa'anga
(Lack of
finances)

Si'isi'i naunau
tanu hala (Lack
of road repairing
resources)

‘Ikai ha hala
lue'anga
(sidewalk] (Lack
of sidewalks)

Feliuliuaki e ‘ea
(Climate change)

Tokakovi e
hala (Poor road
conditions)

‘Ikai ha saini
kolosi'anga
he hala (Lack
of road signs/
pedestrian
crossing)

Si'i e taukei ‘ilo
ki he tanu hala
(Lack of road

repairing skills)

Ngaahi Uesia
(Impacts])

Maumau e ngaahi
me‘alele (High rates
of vehicle damage)

Uesia e fononga
lalo (Impacts to
pedestrians)

Fakapo'uli e kolo
(Creating pollution
for the community)

Mole e pa'anga
kumi kasa (Increase
spending on buying
torch light)

Holo e faka'ofo’ofa
e kolo (Reduced
community
aesthetic)

Lahi e mo’ui ‘oku
mole (High number of
deaths)

Lahi e kaiha'a (High
rates of crime/theft)

Tomui ki he ako mo e
ngaue (Late arrival to
school and work])

Lahi e fakakina e
to’utupu (Increased
youth nuisance)

Lahi e faito’o
konatapu (High rates
of available illicit
drugs)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni tanu
hala (Request
assistance for
road repairs)

Kole tokoni
maama hala
(Request
assistance for
street lights)

Feinga pa‘'anga
(Fundraise)

Fakalelei ‘a e
hala (Repair
roads)

Ngaue fakataha
(Work in
collaboration)

Kole tokoni
kolosi‘anga
(Request
assistance for
signs/pedestrian
crossing)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u e hala lelei
(Established
upgraded roads)

Ma'u e maama hala
(Obtained Street
lights)

Ma'u e pa'anga
[Secured financing)

Lava lelei e ngaue
(Improved work
efficiency)

Ma'u e kolosi'anga
(Established
pedestrian crossing
signs)

Lototaha ‘a e kakai
(Community reaches
consensus)

Ngaahi Ola
(Possible
Outcome)

Fiefia e kolo
(Improved
community
wellbeing)

Ma'a e ‘atakai
(Improved
community
environment)

Toe fakalakalaka
‘a e kolo
(Improved
community
development)

Tuai e mafola e
mahaki pipihi
(Reduced disease
outbreak)

Si'i e fakatamaki
he kolo (Reduced
accidents in the

community)

Fakalakalaka
e ako e fanau
(Improved
academic
performance)

Si'i e faihia
(Reduced crime
rate)

Faingofua 'a e
fefononga'aki
(Improved travel
efficiency)

Tolonga ‘a
e me'alele
(Improved vehicle
durability)

Fakafe'atungia
(Threat)

Putu (Funerals)
Afa (Hurricane)
CovID 19

Feliuliuaki e ‘ea
(Climate change)

Fakatamaki
fakaenatula
(Natural
disasters)

Kaunga Ngaue
(Partners)

MOI (Ministry of
Infrastructure)

Vava'u Construction

Japan Aid
AUS Aid

Pule’anga Tonga
(Government of
Tonga)

‘Ofisa Kolo (Town
Officer)

Tonga Power Limited

Kakai e kolo
(Community
members)

Pule Fakavahe
(District Officer)

China Aid

Fakafofonga

Falealea (Parliament

Representative)

Kovana Vava'u
(Governors of
Vava'u)

Nopele ‘o Vava'u
(Vava'u Nobel)

Leimatu’a District
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

2. Uli e "atakai/
Si'isi'i toileti
Palangi
(Polluted
environment/
Lack of modern
toilets)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Lahi e fakataka
monumanu
(Excessive
roaming
livestock)

Lahi e laku
veve (Excessive
littering)

palangi (Lack of
modern toilets)

Lahi e ngaahi
me‘alele maumau
he kolo (High
number of
abandoned
damaged
vehicles)

Lahi e tutututu
veve pelesitiki
(High rates of

trash burning)

‘Ikai ha
me‘angaue
fe'unga (Lack of
adequate tools/
equipment)

Hala pini veve
(Lack of waste
receptacles)

Ngaahi Uesia
(Impacts)

Uesia mo'ui lelei e
kolo (Reduced public
health)

Mole matamatalelei
e kolo (Reduced
community
aesthetic)

‘Uli e "atakai
(Polluted
environment)

Lahi tutututu veve
pelesitiki (Increased
trash/plastic
burning)

Holo e fakalakalaka
e kolo (Reduced
community
development)

‘Ikai manakoa e kolo
[Lack of community
appeal)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Feinga pa‘anga
(Fundraising)

Ngaue fakataha
(Work in
collaboration)

Fakamalohi'i

e lao fkataka
monumanu
(Enforce
regulations
against roaming
livestock)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u e pa'anga
[Secured financing)

Lava lelei e ngaue
(Improved work
efficiency)

Ma'u e me'angaue
fakama'a e kolo
(Obtained tools/
equipment to clean
up the community)

Ngaahi Ola
(Possible
Outcome)

Fiefia e kolo
(Improved
community
wellbeing)

Fakalakalaka e
kolo (Improved
community
development)

Faka'ofo’ofa e
kolo (Improved
community
aesthetic)

Tuai e mafola ‘a
e mahaki pipihi
(Reduced ease of
disease outbreak)

Manakoa e kolo ki
he folau ‘eve’eva
(Improved
community
appeal

Fakafe'atungia
(Threat)

Putu (Funerals)
Afa (Hurricane)
CoviD 19

Feliuliuaki e ‘ea
(Climate change)

Fakatamaki
fakaenatula
(Natural
disasters)

Kaunga Ngaue
(Partners)

Potungaue ‘Atakai
(Department of
Environment)

Potungaue Veve
[Waste Authority)

Aus Aid
Japan Aid

Takimamata
(Tourism)

‘Ofisa Kolo (Town
Officer)

Kakai e kolo
(Community
members)
BIN-GO
Tonga Health

Pule Fakavahe
(District Officer)

Live and Learn
Red Cross

Feletoa Community Development Plan
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

3. 'lkai 'i ai
tali'anga pasi
ako (Lack of
bus shelters) /
Palopalema e
ako (Issues with
education)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Si'i e ivi
fakapa'anga
(Lack of
finances)

Te'eki ke kole
ha tokoni (Lack
of requesting
support)

Hala e kolo mo
ha fale tali'anga
pasi (No bus stop
shelter in the
community)

‘Ikai ha konga
kelekele (Lack
of access to

available land)

Mamafa ‘ae
totongi e naunau
langa (High costs
of construction
supplies/
materials)

‘Ikai ha tau'anga
pasi (Lack of bus
stops)

Ngaahi Uesia
(Impacts)

Tomui ki he ako (Late
arrivals to school)

Faingata‘a
fefononga‘aki
(Difficulties in
traveling)

‘Ikai malu e mo'ui

e kau ako ‘ikai

ha tali'anga pasi
[Reduced safety and
security of students
due to lack of bus
shelters)

Holo e faka'ofo’ofa
e kolo (Reduced
community
aesthetics)

Puke fanau ako
(Students are ill/
health compromised)

‘Ikai lelei e kaha'u e
fanau ako (Limited
future prospects for
students)

Holo e tu'unga

ako e fanau
(Reduced academic
performance)

‘Ikai a'usia e taumu'a
(Unable to meet
goals)

Lahi e faihia
(Increase in crime)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni
langa tali'anga
pasi (Request
assistance for
bus shelters)

Feinga pa‘anga
(Fundraising)

Kole tokoni
kainga ‘i muli
(Request
assistance from
Tongan diaspora)

Ngaue fakataha
(Work in
collaboration)

Langa ha

fale tali'anga
pasi e fanau
(Community build
bus stop shelter
for children)

Kole tokoni pasi
ako (Request
assistance for
school bus)

Kole faiako
poako (Request
assistance for
after school
tutors)

Kole tokoni
naunau ako
(Request
assistance
for academic
resources)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u e tali'anga pasi
ako (Established
bus shelters)

Ma'u e pa'anga
(Secured financing)

Lava lelei e ngaue
(Improved work
efficiency)

Ma'u e pasi
(Obtained school
bus)

Ma'u e faiako
(Obtained after
school tutor)

Ngaahi Ola
(Possible
Outcome)

Fiemalie e

ako e fanau
(Improved student
performance)

Hao mo malu

e fanau ako
(Improved student
safety and
security)

Fakalakalaka e
kolo (Improved
community
development)

Fiefia e kolo
(Improved
community
wellbeing)

Tokolahi e folau
‘eve’eva (Increase
in visitors/
tourists)

(Reduced crime
rates)

A'usia e taumu’a
feinga ‘a e

kolo (Attained
community goals)

Tupue
‘ekonomika e
kolo (Improved
local economy)

Fakafe'atungia
(Threat)

Putu (Funerals)
Afa (Hurricane)
CovID 19
Fakatakami
fakaenatula

(natural disaster]

Putu (Funerals)

Kaunga Ngaue
(Partners)

Potungaue Ako
[Ministry of
Education)

Pule’anga Tonga
(Government of
Tonga)

AUS Aid
Japan Aid

Fakafofonga Fale
Alea (Parliament
Representative)

‘Ofisa Kolo (Town
Officer)

Matu'a tauhi fanau
(Parents)

MIA (Ministry of
Internal Affairs)

Potungaue Ako
[Ministry of
Education)

Kainga e kolo
(Community
members)

Nopele (Noble)

Kainga ‘i muli
[Tongan diaspora)

Leimatu’a District
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

4, Si'isi'i e
tanaki‘anga vai
inu/ Palopalema
‘a e vai fakakolo
(Lack of
drinking water
storage/Issues
with community
water) /
Maumau misini
vai/ Si'ie
tanaki‘anga vai
(Faulty water
pump/Limited
amount of water
storage)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

‘Ikai ngaue lelei e
pamu vai (Faulty
water pump)

Si‘isi'i e tangiké
vai ngaahi

‘api (Lack of
household water
tanks)

Motu'a e laine
vai (Outdated
and aging water
piping systems)

Palopalema ‘a

e vai fakakolo
(Issues with
community water
operations)

Mamafa ‘ae
totongi naunau
vai (High costs of
water resources/
equipment)

Si'i e ivi
fakapa'anga
(Lack of
finances)

Si'i kole
tokoni (Lack
of requesting
assistance)

‘Ikai ha taukei
“ilo ki he vili vai
(Lack of skills in
borehole drilling)

Ngaahi Uesia
(Impacts)

‘Ikai feau e fiema'u

vai faka'aho (Unable
to meet daily water
needs)

Uesia "apiako he
matemate ‘a e vai
(Impacts to school
days due to faulty
water services)

Honge vai kolo
(Water shortages)

Vave mafola mahaki
pipihi (Easier for
disease outbreaks to
occur)

Uesia e ngoue
(Impacts to
agriculture/
vegetation)

Mate e fanga
monumanu (Livestock
death)

Holo e haisini e kolo
[Reduced community
hygiene)

Holo e faka'ofo’ofa
e kolo (Reduced
community
aesthetics)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni
tangike vai
[Request
assistance for
water tanks)

Kole tokoni pamu
vai (Request
assistance for
water pump)

Feinga pa‘anga
(Fundraising)

Ngaue fakataha
(Work in
collaboration)

Sevesi e

misini pamu
vai (Conduct
checkup to the
current water
pump)

Fakafo'ou e
ngaahi laine
paipa vai (Renew
all water pipeline
distribution)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u e tangikeé vai
(Obtained water
tanks)

Ma’u e pamu vai
(Obtained water
pump)

Ma'u e pa‘'anga
[Secured financing)

Lava lelei e ngaue
(Improved work
efficiency)

Ngaahi e pamu vai
lolotonga (Fixed
current water pump)

Taki paipa vai fo'ou
(Installed new water
pipeline)

LEELTIE]
(Possible
Outcome)

Fiefia e kolo
(Improved
community
wellbeing)

Malavalava e
fakakakato e
ngaahi fatongia
(Improved rates of
task completion)

Lele lelei e

ako (Improved
consistent school
days)

Mo'ui lelei e
kolo (Improved
community
health)

Faka'ofo’ofa e
kolo (Improved
community
aesthetic)

Mahu e vai ki he

famili (Improved

household water
security)

Fiefia e kolo
(Improved
community
wellbeing)

Fakalakalaka e
kolo (Improved
community
development)

Malu e ngoue
(Improved food
security)

Fakafe‘atungia
(Threat)

Putu (Funerals)
Afa (Hurricane)
coviD 19

Feliuliuaki e ‘ea
(Climate change)

Mahaki faka'auha
(Disease
outbreak)

Kaunga Ngaue
(Partners)

Poate Vai (Tonga
Water Board)

Potungaue Mo'ui
[Ministry of Health)

MEIDECC (Ministry of
Meteorology Energy
Information Disaster
Environment Climate
and Communication)

MORDI
[Mainstreaming of
Rural Development
Innovation)

Live and Learn

MAFF (Ministry of
Agriculture Food
and Forestry)

‘Ofisa Kolo (Town
Officer)

Fakafofonga Fale
Alea (Parliament
Representative)

Kakai e kolo
(Community
members)

Japan Aid

Feletoa Community Development Plan
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

5. Uesia e langa
fakalakalaka

e to’utupu
(Impacts to
youths' efforts
in development)

Ngaahi me‘a ‘oku
ne fakatupunga
(Causes)

‘Ikai ha mala’e
va'inga (Lack of
sports field)

‘Ikai ha naunau
sipoti (Lack of sports
equipment)

Si'i e ivi fakapa‘anga
(Lack of finances)

Maumau e fanga
monumanu (Damage
created by roaming
livestock)

Si'i e konga kelekele
(Lack of available
land)

Ngaahi Uesia
(Impacts)

‘Ikai a'usia e taléniti
e fanau (Untapped
youth talents)

Mole ‘a e molumalu
e to’utupu (Poor
youth self-esteem)

Tupulaki he mafola
e mahaki pipihi
[Enhances spread
of communicable
diseases)

Uesia e kaha'u e
to’utupu e kolo
[Decline in youth
future career goal)

Holo e fakalakalaka
e kolo (Reduced
community
development)

Holo e tu‘unga
fakapa'anga
[Reduced local
economy)

Holo e faka'ofo’ofa
e kolo (Reduced
community
aesthetic)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni
mala’e va'inga
(Request
assistance for
sports field)

Kole tokoni
naunau sipoti
(Request
assistance
for sports
equipment)

Langa e paaka e
fanau (Construct
children park)

Kole tokoni
konga kelekele
(Request
assistance for
available land)

Feinga pa‘anga
(Fundraise)

Ngaue fakataha
(Work in
collaboration)

Ngaahi mea ‘e
hoko
(Possible
Output)

Ma'u e mala'e
va'inga
(Obtained sports
field)

Ma'u e naunau
sipoti (Obtained
sports
equipment)

Ma'u e paaka
(Secured
children park)

Ma'u e konga
kelekele
(Secured
available land)

Loto taha e kolo
(Community
consensus)

LLEELTIE]
(Possible
Outcome)

Si'i faihia he kolo
(Reduced local
crime rate)

Ma'u e kaha'u
lelei (Creating
future prospects)

Fiefia e kolo
(Improved
community
wellbeing)

Tupulaki e
pa‘anga hu mai
e kolo (Improved
local economy)

Falakalakaka e
taléniti e to'utupu
(Improved youth
talent)

Fakafe‘atungia
(Threat)

Putu (Funerals)

Fakatamaki
Fakaenatula
(Natural
disasters)

To'umahaki
(Epidemic)

Feliuliuaki e ‘ea
(Climate change)

Kaunga Ngaue
(Partners)

‘Ofisakolo (Town
Officer)

Kakai e kolo
(Community people)

Komiti To'utupu
fakakolo (Youth
Committee)

MIA (Ministry of
Internal Affairs)

Tonga Health

Pule'anga
(Government)

Kainga muli (Tongan
diaspora)

Aus Aid
NZ Aid

Potungaue Savea
(Ministry of Lands
and Survey)
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi mea
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe‘atungia
(Threat)

Kaunga Ngaue
(Partners)

6. Kovie Si'i e me'angaue Malava ke honge e Kole tokoni Ma'u e uaea ‘3 Leleiange coviD 19 ‘Ofisakolo (Town
tu'unga‘iaie ngoue (Lack fonua (Vulnerable uaea ‘a (Request | ngoue (Obtained ma’u’anga mo'ui 0fficer)
ngoue (Poor of agricultural to food insecurity/ assistance fencing material) e famili (Improved | Fakatamaki
agricultural tools/equipment) | shortages) for fencing household fakaenatula MORDI (Ministry of
production materials) Ma'u fakaivia livelihood source] | (Natural Rural Development
status) Si'i e ‘ilo moe Holo e tu'unga e ngoue e disasters) Innovation)
taukei ki he faka'ekondomika e Kole tokoni kolo (Received Lato e fiema'u
ngoue (Lack of kolo (Reduced local fakaivia ngoue community farming | faka'api e kolo Putu (Funerals) MAFF (Ministry of
knowledge and economy) [Request empowerment (Community meet Agriculture Food
skills in farming) assistance support) daily need and Feliulivaki e ‘ea and Forestry)
Maumau e ngoue to empower obligation) (Climate change)
Si'i e ivi (Crop/vegetation farming) Ma'u e me'angaue World Bank
fakapa'anga loss) fakangoue Tupu e Putu (Funerals)
(Lack of Kole tokoni (Obtained farming ‘ekondmika e Fakafofonga
finances) Holo ivi fakangoue me'angaue tools/equipment] kakai (Improved Mahaki Faka'auha | Falealea (Parliament
[Reduced farming (Request income (Disease Representative)
Maumau e fanga capacity) assistance for Loto taha e kolo generation) outbreak)
monumanu agricultural (Community comes Kainga ‘i muli
(Damage created | Lahi e kaiha'a tools/ to consensus) Fiefia e kolo (Tongan diaspora)
by roaming (Increased rates of equipment) (Improved
livestock) crime/theft) Ma'u e pa‘anga community NZ Aid
Kumi ha maketi (Secured finances) wellbeing)
‘Ikai ‘i ai ha ‘a Si'i e faingmalie (Locate and Kakai e kolo
(Lack of fencing) | ke "ave ki muli establish market | Ma'a e ‘atakai Malava fua (Community People)
(Limited exporting location) (Improved e kavenga e

‘Ikai ha maketi opportunities) environment) kolo (Improved Ngaahi kolo

pau (Lack of Ngaue fakataha capacity to meet kaunga‘api

permanent Mahamahaki e kolo (Work in Ma'u e tokoni mei obligations/ [Neighbouring

market) (Poor public health) collaboration) he kainga mei muli needs) communities)
(Secured assistance

Kovi e hala ki ‘uta Kumi me‘angaue from Tonga Fakalakalaka e Aus Aid

[Poor condition of (Purchase tools/ | diaspora) kolo (Improved Japan Aid

access roads to equipment) community

farms) development) Pule Fakavahe
Feinga pa‘anga (District Officer)
(Fundraise) Fiefia e kolo

(Improved Pule’anga Tonga

Fakamalohi'i community (Government of
e lao ki he wellbeing) Tonga)
he fakataka
monumanu Mahu
(Enforce fakame'atokoni

regulations
against roaming
livestock)

Tokoni mai
kainga ‘i muli
[Request
assistance from
Tongan diaspora)

(Improved food
production/food
security)
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Feletoa Community Participatory Planning List

Women'’s Group Participant list

Fausia Taufoou

Temalise Finau

Heleine Uasike

Simulate Latu

Faka'anaua Hasiata

Eseta Mano Seluvai Halahingano Ofa Latu Ana Uasike Sulieti Hasiata
Valelei Ahofono Akesa Asi Simaima Moonia Matelita Sauaki Ana Lotoahea
Malia Mailangi Piuela Tupou Fungani Simote Tema Kaloni Luisa Tonga
Sela Kauvaka Sela Ahofono Kalo Ahofono Leiola Mailangi Eseta Olive

Sulia Kata Fetuli Simote Lata Vulangi Sela Mailangi Luseane Latu
Salome Mailangi Tahi Vulangi Tilema Fangatua Seini Loto'ahea

Heleine Mailangi Esita Uasike Losaline Make Ana Talanoa

Ofa Olive Kalafi Latu Luisa Fangupo Lose Talanoa

Youth Group Participant list

Simulata Latu Fa'aki Taliauli Sesili Kofeloa Luisa Taufoou Ana Uasike
Tapuaki Mailangi Fausia Tupou Kolo Kofeloa Melenaite Kauvaka Petia Uasike
Paula Mailangi Atonio Mailangi Saulala Make Molini Huakau Finau Uasike
Kotoni Latu Sione Fekeila Sione Kofe Fololeni Uasike Amanaki Uasike
Lamaika Latu Pita Fekeila Folau Ahofono Etuini Tupou Manatu Uasike
Lieni Latu Sekonaia Fatai Sosaia Takai Velonika Tupou Vaivai Uasike
Meleane Latu Sefo Fatai Kialoha Uasike Evanau Tupou Vivili Uasike

Lomani Mailangi Vaiola Ahofono Pita Finau Uaite Tangataevaha Fungani Simote
Veiongo Takai Kalo Lavemai Vena Latu Sela Tangataevaha Grace Simote
Ma'u Tupou Pita Manu Alimoni Tuiketei Taulelei Finau Sioka Simote
Kalesita Tupou Piuela Tupou Sosefo Kofe Vilimai Ahofono Fatima Simote
Velonika Latu Akesa Asi Kautamasa Kofe Manatu Ahofono Sione Kaloni
Asaloni Latu Seni Uasike Samuela Latu Sailevuka Jr Uasike Peta Mailangi
Uinita Latu Taiana Latu Luisa Fotofili Alipate Uasike Manatu Vaha
Ofa Latu Ana Fehoko Tracy Tupou Mohenoa Langi Lata Vulangi
Nau Sauaki Nita Fehoko Fisi'ipeau Uasike Siosia Ahofono Tina Kauvaka
Toa Sauaki Selu Fehoko Elazina Kinikini Isitolo Uasike Kalisi Kauvaka
Salesi Sauaki Siope Fehoko Nofomuli Uelingatoni Foaki Latu Malia Mailangi

Tevita Fono

Mele Fehoko

Lesieli Finau

Napoleone Hala

Taniela Vaha

Epoki Fono

Suli Lihau

Oko Taufoou

Ofa Uasike

Ofa Ki Vaha Finau

Leimatu’a District
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Youth Group Participant list

Ana Uasike Otolose Ahofono Marie Asi Mele Taufa Lemeki Mailangi
Mohenoa Tangataevaha Kalo Ahofono Talolo Kauvaka Keilini Fate Talaofa Uelingatoni
llia Tangataevaha Tina Lotoahea Tevita Uasilaa Felesi Latu Teisini Uelingatoni
Napole Halo Kava Tupou Paea Fehoko Heilala Latu Maile Toa

Nunia Mauo Luseane Tupou Paula ‘Ahofono Marina Latu

Salote Fangupo Melekoula Fotofili Mele ‘Ahofono Usu Mailangi

Sunia Fangupo

Okusitino Tupou

Simaima ‘Ahofono

Susan Pouvalu

Ana Hiva

Mele Fotu

Katea Uelingatoni

Eti Uelingatoni

Men’s Group Participant list

Amanaki Lelei Uasike Lofitu Mailangi Kelepi Leao Maloni Uasilaa Fakaosi Latu
Anitelu Latu Mei Latu Sione Leleifi Sione Tupou Lekena Leao
Taniela Vaha Paea Uasike Tevita Asi ‘Alipate Kauvaka Vena Latu

Sosefo Latu Viliami Uasike Pita Tanaki Finau Siua Katoa Saulala Make
Maafu Vaha Sailevuka Uasike Paea Taufa Taniela Finau Alipate Uasike

Fale Finau Kita Lavemai Afu Vea Tapavalu Takai Peila Tonga

Lemoni Lavalu Atonio Tahaafe Lisiate Langi Sione Mailangi Sione Taimani
Tupou Kinikini Mohenoa Langi Katinia Vaha Teisina Havea Seiluki Halahingano

Feletoa Community Development Plan







For further information please contact:

Prime Minister’s Office, Local Government and Community Development Division,
St George Building, Level 3, Nuku'alofa, Kingdom of Tonga
Email: localgovt@tongagov.to
Or
Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust,
Vaha'akolo Road, Haveluloto, Nuku'alofa, Kingdom of Tonga
Telephone: +676 24354 Email: admin@morditonga.to
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