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Felemea Community Development Plan Summary

1.	 Uesia e pamu vai / vai inu (Poor community underground 
and drinking water supply)

2.	 Palopalema tu’unga ‘oku ‘i ai ngoue (Poor community 
agricultural farming)

3.	 ‘Uli e ‘ātakai (Poor community environment)

4.	 Uesia e hala pule’anga / ‘uhila hala (Poor community 
roads and streetlight)

5.	 Te’eki kakato e naunau ki he holo fakakolo (Insufficient 
essential supplies needed for the community hall)

6.	 Palopalema naunau sipoti (Poor community sports 
equipment)

7.	 Faingata’a e toutai (Difficulty of community fishing)

Felemea Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. Palopalema e vai fakakolo mo e vai inu (Community water and drinking 
water problematic)

1. Palopalema e vai fakakolo mo e vai inu (Community water and drinking 
water problematic)

2. ‘Ikai ha māketi pau ki he ngāue fakamea’a ‘a e kakai fefine (No certain 
market for women handicrafts)

2. ‘Uli e ‘ātakai (Poor community environment)

3. ‘Uli’i ‘o e ‘ātakai (Polluted environment) 3. Te’eki kakato e naunau ki he holo fakakolo (Insufficient essential 
supplies needed for the community hall)

4. Kovi e tu’unga ‘oku ‘i ai e maama hala (Poor status of street lights) 4. Kovi tu’unga ‘oku ‘i ai hala loto kolo mo ‘uta (Poor community and 
farming roads)

5. Te’eki kakato e naunau ki he holo fakakolo (Poor status of evacuation 
center)

5. Palopalema tu’unga ‘oku ‘i ai ngoue (Poor community agricultural 
farming)

Felemea Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. Palopalema e vai fakakolo mo e vai inu (Community water and drinking water problematic) 1 1 1 1 4 1st

2. ‘Uli e ‘ātakai (Poor community environment) 1 2 5 1 3rd

3. Te’eki kakato e naunau ki he holo fakakolo (Insufficient essential supplies needed for the community 
hall) 4 5 0 5th

4. Kovi tu’unga ‘oku ‘i ai hala loto kolo mo ‘uta (Poor community and farming roads) 5 1 4th

5. Palopalema tu’unga ‘oku ‘i ai ngoue (Poor community agricultural farming) 3 2nd
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Felemea  Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Palopalema e vai fakakolo mo e vai inu (Community water and drinking water problematic)

2. Palopalema tu’unga ‘oku ‘i ai ngoue (Poor community agricultural farming)

3. ‘Uli e ‘ātakai (Poor community environment)

4. Kovi tu’unga ‘oku ‘i ai hala loto kolo mo ‘uta (Poor community and farming roads)

5. Te’eki kakato e naunau ki he holo fakakolo (Insufficient essential supplies needed for the community hall)

Felemea Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Palopalema 
e vai fakakolo 
mo e vai inu 
(Community 
water and 
drinking water 
problematic)

Si’i matavai moe 
kona (Limited 
underground water 
supply with high 
salinity in water)

Maumau misini 
vai (Old and 
deteriorate water 
pump)

Si’i ivi fakapa’anga 
(Lack of funds)

Si’i tangikē ki 
he vai inu mo e 
tangikē kihe vai 
fakakolo (Lack 
of drinking and 
underground water 
storages)

Si’i naunau fakatali 
(Lack of guttering)

Si’i taukei 
fakapalama 
(Limited skills in 
plumbing)

Mama laini vai 
(Water line 
leakages)

Hiki totongi lolo 
(High cost of fuel)

Afā pe matangi 
(Natural disaster)

Uesia mo’ui 
lelei tangata 
/ monumanu / 
ngoue (Impact 
to community, 
livestock and 
agriculture)

Lahi fakamole 
pa’anga 
(Excessive 
community 
spending)

Uesia ako e 
fānau (Affecting 
children school 
operation)

Mahamahaki 
kakai he kolo 
(Poor community 
health)

Uesia tu’unga 
fakalakalaka 
e kolo (Impact 
to community 
development)

‘Ikai haisini vai 
oku ngāue’aki 
(Unhygienic 
water supply 
used by the 
community)

Feinga pa’anga 
(Community fund 
raise)

Tauhi mo tokangai 
misini vai (Ensure 
the proper 
management of 
the water pump)

Fufulu ngaahi 
tangikē / ‘ato mo 
e fakatali (Clean 
all water tanks, 
gutters and roofs)

Totongi maupe 
tukuhau e vai 
(Consistent 
payment of 
monthly water 
bills)

Fakataha maupe 
komiti vai (Water 
committee to 
frequent meets)

Fakalahi ngaahi 
tangikē vai 
faka’api (Supply 
more drinking 
water tank)

Monomono ngaahi 
laini vai oku mama 
(Repair all water 
leak in the water 
lines)

Ngāue fakataha 
kakai he kolo 
(Community 
working together)

Ma’u pa’anga 
(Fund received)

Lele lelei misini 
vai mo tolonga 
(Consistency 
operation of the 
community water 
pump)

Ma’a ange 
ma’uanga vai mo 
haisini (Clean 
water sources)

Mau pa’anga 
ngāue ‘a e 
komiti vai (Fund 
received)

Ma’u ‘a e ngaahi 
tokoni ki he 
ngaahi ma’u’anga 
vai (Received 
support for the 
water supply)

Lahi ngaahi 
tanaki’anga vai 
faka’api (Increase 
household water 
tanks)

Ngaahi e laine 
vai ‘oku mama 
(Leaked water 
lines fixed)

Lele lelei vai ‘a e 
kolo (Improved water 
supply)

‘Ikai ha toe fai ha 
honge vai (Sufficient 
water supply 
available for the 
community needs)

Fiefia kolo (Improved 
community well-
being) 

Mo’ui lelei e kolo 
(Enhance community 
health)

Mo’ui lelei monumanu 
mo e ngoue’anga 
(Improved water 
for livestock and 
agriculture crops)

Mahu fakame’atokoni 
he kolo (Communities 
are food secured)

Lele lelei e ako 
(School operation 
consistently)

Hiki totongi lolo 
(Increase fuel 
prices)

Fakatamaki 
fakaenatula 
(Natural disaster)

covid-19

Polokalama 
fakafonua moe 
ouau e siasi 
(Community 
and Churches 
function and 
ceremonies)

Kakai e kolo ‘i 
Tonga ni mo muli 
(Communities 
people in Tonga 
and abroad)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Poate Vai (Tonga 
Water Board)

MOH (Ministry of 
Health)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate and 
Communication)

MIA (Ministry of 
Internal Affairs) 

Lotali NZ

M & J Water tanks 
company

‘Ofisakolo (Town 
Officer)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Palopalema 
tu’unga ‘oku ‘i 
ai ngoue (Poor 
community 
agricultural 
farming)

Fakataka 
monumanu 
(Excessive 
roaming of 
livestock)

Si’i pulopula 
ngoue (Lack 
of agricultural 
seedlings)

Kovi ‘ā fonua 
(Poor community 
boundary fences)

‘Ikai ha palau 
(Lack of farming 
tractor)

Si’i ivi 
fakapa’anga 
(Lack of funds)

Lahi la’ala’aa 
(Excessive 
sunlight)

Si’i me’angāue 
fakangoue 
(Limited farming 
tools)

Honge me’akai e 
kolo (Shortages 
of food supply)

Uesia ngaahi 
mau’anga 
pa’anga ngaahi 
fāmili (Impact to 
family’s income 
sources)

Lahi kaiha’a 
ngoue (Increase 
crop theft)

Si’i pulopula 
ngoue (Lack 
of agricultural 
seedlings)

Fakafo’i ki 
he kau ngāue 
(Community 
farmers are 
inactive in 
farming)

Li’aki mo 
vaotā ngaahi 
‘api tukuhau 
(Neglecting tax 
allotment)

Ngāue fakataha e 
kolo pe fakakulupu 
(Community 
collaboration)

Feinga pa’anga 
(Community fund 
raising)

Kole tokoni palau 
(Request support for a 
new farming tractor)

Monomono e ‘ā fonua 
(Repair community 
boundary fence)

Ohi ha ngaahi ngoue 
fo’ou tene lava 
matu’uaki e la’ala’ā 
(Cultivation of crops 
that withstand 
drought) 

Malavalava 
e ngāue pea 
faingofua 
(Enhance 
farming work)

Ma’u pa’anga 
(Fund received)

Mau uaea ‘ā 
ngoue (Received 
agricultural 
fencing)

Ma’u palau 
(Received 
farming tractor)

Ma’u ‘ā fonua 
(Upgraded 
community 
boundary fence)

Lahi ngoue 
(Increase 
farming crops)

‘Ikai toe fai 
ha fakataka 
monumanu 
(Limited roaming 
livestock)

Mahu e kolo 
he me’atokoni 
(Community are food 
secured)

Si’isi’i fakamole 
fakapa’anga (Decline 
in community 
spending)

Faingofua e ngāue ki 
‘uta (Enhance farmer 
work in the tax 
allotment)

Lahi pulopula ngoue 
(Increase agricultural 
seedling)

Lahi taukei 
fakangoue (Enhance 
capacity in farming)

Lahi ‘ū ngoue fo’ou 
(Increase new crops 
introduce to the 
community)

Fakatamaki 
fakaenatula 
(Natural disaster) 

Putu (Funeral)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Kakai e kolo 
(Community 
people)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

MIA (Ministry of 
Internal Affairs)

‘Ofisa kolo (Town 
Officer)

Pule fakavahe 
(District Officer)

Tonga health 

PTH (Pacific Timber 
and Hardware 
Limited)

EM JONES

Kainga ‘i muli 
(Families abroad)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Uli e 
‘ātakai (Poor 
community 
environment)

Fakataka 
monumanu 
(Excessive 
roaming of 
livestock)

Laku noa’ia 
veve mo hono 
tutu (Community 
littering and 
burning of 
rubbish)

‘Auhia fonua 
matafanga 
(Coastal area 
erosion)

Lahi ‘api li’aki 
(Excessive 
neglecting 
homes)

Lahi ngaahi 
toileti tonga (On-
going used of pit 
toilet latrine)

Ikai ha lingi 
‘anga veve (No 
island rubbish 
dumpsite)

Ikai ha naunau 
fakamaa 
kolo (Lack of 
community 
maintenance 
tools)

Tokakovi e kolo 
(Poor community 
road)

Vevea e kolo 
pea ‘uli ai 
‘ātakai (Rubbish 
polluting the 
environment)

Mole fonua he 
‘auhia (Land 
eroded to the 
sea)

Vaoa e kolo 
(Overgrown 
bushes on 
abandon homes)

‘Ikai haisini e 
nofo ‘a e kolo 
(Poor community 
living condition)

‘Ikai faka’ofo’ofa 
e kolo (Poor 
community 
aesthetic) 

Tō ‘akau he matātahi 
(Planting more trees 
in coastal area)

Ta’ofi fakataka 
monumanu (Banning 
of free roaming of 
livestock)

‘A’ahi fakakolo 
(Organize community 
clean up inspection)

Tapu laku veve 
(Preventing 
community littering)

Ngoue’i ‘ū ‘api li’aki 
(Planting crops in 
abandon homes)

Kole tokoni naunau 
fakama’a kolo 
(Request support for 
Community clean up 
maintenance tools)

Ngaahi ha ngaahi 
lingi’anga veve ‘a e 
kolo (Creating rubbish 
dumping site) 

Lahi ‘akau 
matātahi (More 
trees planted on 
coastal area)

‘Aa’i fanga 
monumanu (All 
livestock are 
confined into 
fences)

Ma’ala’ala ngaahi 
‘api li’aki (Clean 
abandon homes)

Ma’u toileti 
palangi 
(Upgraded toilet 
facilities)

Ma’u naunau 
fakama’a kolo 
(Received 
maintenance 
supplies)

Ma’u lingi’anga 
veve (New 
rubbish 
dumpsite)

Fakalakalaka e kolo 
(Enhance community 
development)

Manakoa e kolo 
(Community 
attractive to tourists)

Mo’ui lelei e kolo 
(Improved community 
health)

Faka’ofo’ofa 
ngaahi matātahi 
(Enhance community 
aesthetic) 

Fiefia e kolo 
(Enhance community 
well-being)

Mo’ui lelei e ngoue 
mo e monumanu 
(Improved well-being 
of livestock and 
farming crops)

Fakatamaki 
fakaenatula 
(Natural disaster)

Mahaki faka’auha 
(Disease 
outbreak)

Potungaue ‘atakai 
(Ministry of 
Environment)

MOH (Ministry of 
Health)

Waste Management 
Authority

MIA (Ministry of 
Internal Affairs)

Pule fakavahe 
(District Officer)

‘Ofisa kolo (Town 
Officer)

Aus-aid

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Kovi tu’unga 
‘oku ‘i ai hala 
loto kolo mo 
‘uta (Poor 
community and 
farming roads)

Tokakovi hala 
(Poor community 
road)

‘Ikai ha maama 
hala (Lack of 
community street 
light)

‘Ikai ha sign he 
hala (Lack of 
road sign)

‘Ikai tanu e 
ngaahi hala 
(Poor road 
maintenance 
work) 

Lahi ‘akau lalahi 
he kauhala 
(Excessive large 
trees beside the 
road covering the 
road)

Lahi ‘uha 
(Excessive rains)
Tua he fanga 
puaka (Road 
tugged up by 
pigs)

Faingata’a ‘alu 
fānau ki he ako 
he taimi po’uli 
mo e taimi ‘uha 
(Difficulty of 
children travel to 
school at night 
time and during 
bad weather) 

Uesia fononga 
lalo kau vaivai 
moe kau 
disability (Poor 
accessibility 
of elderly and 
disability people)

Faingata’a alu ki 
‘uta taimi ‘uha 
(Farmers can 
not travel to the 
farming crops 
due poor roads)

Uesia taimi 
fakavave ki 
falemahaki 
(Impact when 
community travel 
to the hospital)

Kole tokoni maama 
hala mo hono 
fakalelei’i e hala 
(Request support for 
streetlight and road 
maintenance) 

Ngāue fakataha 
(Community 
collaboration)

Tā ‘akau lalahi he 
kauhala (Clearing of 
large trees from road 
site) 

Feinga pa’anga 
(Community fund 
raise)

Tanu e hala (Upgrade 
and repair community 
roads)

Fokotu’u ha sign he 
hala (Installation of 
road sign)

Ma’u maama hala 
(Received street 
lights)

Tokalelei e 
hala (Upgraded 
of community 
roads)

Faingofua e 
ngāue kakai e 
kolo (Enhance 
community daily 
activities)

‘Atā e hala 
pea maama 
(Improved road 
spacing and 
lighting)  

Ma’u pa’anga 
(Fund received)

Ma’u e sign ki he 
hala (Road sign 
installed)

Faingofua 
fefonoga’aki fānau 
ki he ako mo e 
kau vaiavai mo e 
disability (Improved 
community travelling 
especially elderly 
and disability) 

Tolonga va’e me’alele 
(Vehicles sustained) 

Fakalakalaka e kolo 
(Enhance community 
development)

Faka’ofo’ofa e kolo 
(Enhance community 
aesthetic) 

Maamangia e kolo 
(Improved community 
road illumination) 

Fakatamaki 
fakaenatula 
(Natural disaster)

Lahi e ‘uha 
(Heavy rains)

MOI (Ministry of 
Infrastructure)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)

Aus-aid
Japan Aid
NZ-aid
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Te’eki kakato 
e naunau ki he 
holo fakakolo 
(Insufficient 
essential 
supplies 
needed for the 
community hall)

Si’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai ngāue 
faktaha e kolo 
(Poor community 
collaboration)

‘Ikai longomo’ui 
e komiti holo mo 
e kosilio e kolo 
(Inactiveness 
of village 
committee)

Mamafa e koloa 
(High cost of 
materials)

Si’i taukei 
fakatufunga 
(Limited 
carpentry skills in 
the community)

Si’i me’angāue 
fakatufanga 
(Limited 
construction 
tools and 
equipment)

Hokohoko 
fakatamaki 
fakaenatula 
(Frequent 
occurrence of 
natural disaster)

Toe lahi ange 
ngāue ke fai ki 
hono tauhi e holo 
(Increase more 
responsibility in 
managing of the 
hall)

Uesia ngaahi 
polokalama 
fakakolo 
(Interruption to 
community work) 

Faingata’a ke 
ngāue’aki he kau 
disability (Poor 
accessibility of 
disability) 

‘Ikai malu ki 
he nofo ai kau 
‘a’ahi mai ki he 
kolo (Unsecured 
for community 
accommodation)

Kole tokoni ke 
fakakakato e holo 
(Request support 
for upgrading of the 
community hall)

Feinga pa’anga 
(Community fund 
raise)

Tauhi mo tokanga’i 
(Enhancing 
management of the 
community hall)

Fiemau komiti holo 
ke longomo’ui mo fai 
ha ngāue (Empower 
community hall 
committee)

Ngāue fakataha e 
kolo (Community 
collaboration) 

Kakato e holo 
(Completion 
of hall with 
essential 
supplies)

Ma’u pa’anga 
(Fund received)

Ma’a mo 
faka’ofo’ofa 
e holo (Clean 
community hall)

Komiti 
longomo’ui 
(Active hall 
committee 
members)

Faingofua ange 
ngāue (Enhance 
community work)

‘Ikai fale hūfanga ki 
he taimi fakatamaki 
fakaenatula (No 
evacuation centre 
during disaster)

Fiefia e kolo 
(Improved community 
well-being)

Ma’a mo haisini ki 
he nofo (Enhance 
hygienic and 
cleanliness for 
community used)

Fiemalie ngaahi 
polokalama fakakolo 
(Enhance community 
function and 
activities)

‘I ai nofo’anga ki he 
kau ‘a’ahi (Improved 
accommodation for 
community visitors)

Faingofua ke 
ngāue’aki he kau 
faingata’ia (Easy 
accessibility for 
disability)

Fakatamaki 
fakaenatula 
(Natural disaster)

‘Ikai ha pa’anga 
(Lack of 
fundings)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community 
people)

Aus-aid

MOI (Ministry of 
Infrastructure)
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Felemea Youth Group

Felemea Youth Problems Priorities Matrix

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2024

1. ‘Uli e ‘ātakai (Polluted environment) 1. ‘Uli e ‘ātakai (Poor community environment)

2. Matemate ma’u’anga ‘uhila maama hala (sola) (Solar system for street 
lights do not properly function)

2. Palopalema ‘uhila mo e maama hala (Poor community power supply and 
streetlight)

3. ‘Ikai ha vaka fakakolo (No community fishing boat) 3. Uesia e pamu vai / vai inu (Poor community underground and drinking 
water supply)

4. Palopalema e ma’u’anga vai fakakolo /vai inu (Community water/drinking 
water problematic) 4. Palopalema naunau sipoti (Poor community sports equipment)

5. Palopalema e ngoue kolo (Poor community agricultural farming)

Youth Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. ‘Uli e ‘ātakai (Poor community environment) 1 3 1 5 2 3rd

2. Palopalema ‘uhila mo e maama hala (Poor community power supply and streetlight) 3 2 5 1 4th

3. Uesia e pamu vai / vai inu (Poor community underground and drinking water supply) 3 3 4 1st

4. Palopalema naunau sipoti (Poor community sports equipment) 5 0 5th

5. Palopalema e ngoue kolo (Poor community agricultural farming) 3 2nd

Felemea Youth Group Listed in order of Priority
Youth Group 4		

List of Problems already Prioritise

1. Uesia e pamu vai / vai inu (Poor community underground and drinking water supply)

2. Palopalema e ngoue kolo (Poor community agricultural farming)

3. ‘Uli e ‘ātakai (Poor community environment)

4. Palopalema ‘uhila mo e maama hala (Poor community power supply and streetlight)

5. Palopalema naunau sipoti (Poor community sports equipment)
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Felemea Youth Group Development Plan
Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. Uesia e 
pamu vai / 
vai inu (Poor 
community 
underground 
and drinking 
water supply)

Maumau e misini 
pamu vai e kolo 
(Community water 
pump breakdown) 

Ava tangikē 
tanaki’anga 
vai (Leak to 
community water 
tanks)

Fakataka fanga 
monumanu 
(Excessive 
roaming of 
livestock)

Si’i e ivi 
fakapa’anga ‘o e 
kolo (Lack of fund)

‘Ikai ngāue 
fakataha e kolo 
(Poor community 
collaboration)

‘Ikai totongi e 
ngaahi mo’ua vai 
(Unpaid monthly 
water bills)

Uesia ako e fānau 
(Impact to school 
children education)

Uesia e ngaahi 
ngāue faka’aho ‘a 
e kolo (Impact to 
communities’ daily 
activities)

Lahi ange e 
fakamole ki he 
kumi lolo mo e 
tisolo (Increase 
spending on oil and 
fuel)

Maha ngaahi 
tangikē fakakolo 
(Shortages of water 
collect in the water 
tank storages)

Kole ha tokoni ki 
he misini pamu 
vai (Request 
support for a new 
community water 
pump)

Ngāue fakataha 
‘ae kolo 
(Community 
collaboration)

Ta’ofi fakataka 
fanga monumanu 
(Restricting of 
free roaming of 
livestock)

Kole tokoni ki 
ha ‘ā puaka 
(Request support 
for a pig fencing)

Totongi e mo’ua 
vai (Paid monthly 
water bills)

Ma’u e tokoni 
misini pamu 
vai / naunau 
tanaki’anga vai 
(Received water 
pump and fitting 
for the drinking 
water tanks)

Holo ‘a e 
maumau ‘a e 
fanga monumanu 
(Decline 
damaged of 
livestock)

Ma’u ‘a e 
seniti ‘a e 
kolo (Received 
fund for the 
community)

‘Ikai toe 
palopalema 
‘a e mau’anga 
vai pamu (No 
more water 
problems in the 
community)

Fiefia ‘a e ngaahi 
fāmili he kolo 
(Improved community 
well-being)

Lele lelei ngaahi 
ma’u’anga vai ‘i 
he kolo (Enhance 
community water 
supply operation) 

Lelei ako e fānau 
(Improved school 
children education)

Lelei ange fua ngoue 
mo e fanga monumanu 
(Improved agricultural 
yield and sufficient 
water for livestock)

Hiki totongi lolo 
(Increase fuel 
prices)

Fakatamaki 
fakaenatula 
(Natural 
disaster)

Polokalama 
fakafonua moe 
ouau e siasi 
(Community 
and Churches 
function and 
ceremonies)

Pule fakavahe 
(District Officer)

Kakai e kolo 
(Community people)

Potungāue Vai 
(Tonga Water Board)

PTH (Pacific Timber 
and Hardware 
Limited)

Jones Industries 
Limited

‘Ofisa kolo (Town 
Officer)

Ngaahi kautaha 
tokoni (Local Aid 
organization)

Pule’anga Tonga 
(Government of 
Tonga)

2. Palopalema 
e ngoue 
kolo (Poor 
community 
agricultural 
farming)

Fakataka fanga 
monumanu 
(Excessive 
roaming of 
livestock)

Lahi hono 
ngaue’aki 
e kemikale 
(Excessive use of 
farming chemical)

‘Ikai ke lahi ngaahi 
pulopula ki he 
ngoue (Limited 
agricultural 
seedlings in the 
community)

Si’i pe ‘ikai ha 
naunau fakangoue 
(palau) (Lack of 
agricultural tools 
and tractor) 

Kai pe maumau’i he 
fanga monumanu 
e fua e ngoue 
(Livestock 
damaged in farming 
crops)

Honge 
fakafo’ime’akai e 
kolo (Shortage of 
agricultural food 
products)

Si’i e fua ‘o e ngoue 
ke fua ngaahi 
fiema’u ‘a e fāmili 
(Insufficient root 
crops for family 
needs)

Si’i ‘elia ngoue’i 
tupu pe ‘ikai ha 
naunau ki he ngoue 
(Less farming 
area due to lack 
of agricultural 
equipment)

Kovi ‘ā fonua 
(Poor condition 
of community 
boundary fence)

Fokotu’u ha 
lao ke ta’ofi 
e fakataka e 
fanga monumanu 
(Enforcing rule to 
prevent roaming 
of livestock)

Kole ha tokoni 
pulopula mo ha 
naunau ke ngoue 
(Request support 
for agricultural 
seedlings and 
tools) 

Ta’ofi hono 
ngāue’aki 
e kemikale 
(Restricting 
communities 
from using 
chemical in 
farming)

Kole ha tokoni 
pe ko ha ako ki 
hono ngaue’aki 
‘o e ‘okeniki 
(Request training 
on effective 
use of organic 
farming)

‘Ikai toe uesia 
‘ehe fanga 
monumanu e 
ngoue (Avoiding 
livestock 
damaged in the 
farming crops)

‘Ikai toe honge 
fakafo’ime’akai 
e kolo (Secured 
food product for 
the families)

Ma’u e taukei 
ki he ngoue 
faka’okeniki 
(Gain skills in 
organic farming)

Mau e naunau 
mope pulopula 
fakangoue 
(Received 
agricultural tools 
and seedlings)

Si’isi’i e maumau 
e ngoue (Less 
damaged to the 
farming crops)

Mo’ui lelei kakai ‘o 
e kolo (Improved 
community health)

Lelei mo lahi fua ‘o 
e ngoue (Improved 
community 
agricultural farming) 

Lahi pea lelei ngaahi 
tu’unga fakapa’anga 
‘o e ngaahi fāmili 
(Improved community 
sources of livelihood)

Lelei ange ako e fānau 
(Improved children 
education)

Lahi ‘a e ngaahi 
pulopula ki he ngoue 
‘a e kolo (Plenty of 
seedlings available for 
the cultivation)

Feliuliuaki oe 
‘ea (Climate 
Change)

Fakatamaki 
fakaenatula 
(Natural 
Disaster)

NGO (Non-
Government 
Organization)

MAFF (Ministry of 
Agriculture Food and 
Forestry)

China Aid

MIA (Ministry of 
Infrastructure)

Live and Learn

Japan AId

WHO (World Health 
Organization)

FAO 

Kakai e kolo 
(Community People) 

‘Ofisakolo (Town 
Officer)
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Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Uli e 
‘ātakai (Poor 
community 
environment)

Fakataka fanga 
monumanu 
(Excessive 
roaming of 
livestock)

Laku veve 
(Community 
littering) 

Lahi e tutu 
veve pelesitiki 
(Excessive burning 
of plastic)

‘Ikai ha naunau 
fakama’a 
kolo (Lack of 
community 
maintenance 
equipment’s)

Lahi hono 
ngāue’aki e 
kemikale ki he 
ngoue (Excessive 
use of chemical in 
farming)

Palakū mo ‘uli ‘a e 
kolo (Community 
become unkempt)

Mahamahaki e 
kakai ‘o e kolo 
(Poor community 
health)

Uesia e fua ‘o e 
ngoue (Impact on 
crops produce)

Uesia ngaahi 
me’amo’ui ‘i tahi 
mo ‘uta (Impact on 
the living creatures 
in land and marine 
habitat) 

Tauhi fanga 
monumanu ha 
loto ‘ā (Confining 
livestock into 
fences)

Fakasi’isi’i pe ta’ofi 
e tutu ‘o e veve 
kae ngaue’aki e 
fakapopo (Restrict 
burning of rubbish 
and promote soil 
composting)

Tānaki e veve 
pelesitiki (Collect 
all plastic rubbish)

Kole ha tokoni 
naunau fakama’a 
kolo (Request 
the support 
for providing 
community 
maintenance 
equipment)

Ngāue fakataha 
kolo mo e 
‘ofisakolo 
(Community 
collaboration)

‘Ikai toe taka 
holo e fanga 
monumanu 
he kolo (No 
more livestock 
roaming around)

‘Ikai toe anga 
kolo ki he 
tutu veve (No 
more rubbish 
burning for the 
community)

Tauhi e kakai 
e kolo ke ma’a 
(Community 
securely keeping 
the environment 
clean)

‘I ai e me’a 
fakapopo 
veve he kolo 
(Community 
making 
composting) 

Mo’ui fuoloa mo 
tolonga ‘a e kau 
toulekeleka ‘o e 
kolo (Improved 
community health 
especially elderly 
people)

Ma’a e kolo lava ke 
afea he kau folau 
‘eve’eva (Improved 
community 
aesthetic) 

Toe lahi ange 
ngaahi me’atahi ‘i 
‘oseni (Enhancing 
marine creatures in 
abundant)

Fiefia kolo 
(Improved 
community well-
being)

Feliuliuaki oe 
‘ea (Climate 
Change)

Fakatamaki 
fakaenatula 
(Natural 
Disaster)

Pule’anga Tonga 
(Government of 
Tonga) 

Fakafofonga 
Falealea (Parliament 
Representative)

Kainga ‘i Muli 
(Tongan diaspora)
Kosilio (Councils)

Live and learn

PTH (Pacific Timber 
and Hardware 
Limited)

EM JONES

4. Palopalema 
‘uhila mo 
e maama 
hala (Poor 
community 
power supply 
and streetlight)

Si’i e ivi 
fakapa’anga (Lack 
of funds)

Maumau e ngaahi 
me’angāue oku 
tauhi’aki naunau 
faka’uhila (No 
equipment 
for electrical 
maintenance 
work)

‘Ikai ha naunau 
talifaki ki 
he ‘uhila (No 
reserve supplies 
for electrical 
replacement)

‘Ikai tokanga’i 
lelei pe ha 
taha taukei ke 
tokanga’i e ‘uhila 
(Poor management 
of the community 
power supply)

‘Ikai ngāue 
fakataha 
kolo (Lack of 
community 
working together)

Matemate e ‘uhila 
uesia polokalama 
ako ‘a e fānau 
(Inconsistent 
operation of power 
supply affected the 
children education)

Uesia mo e 
fetu’utaki pe 
netiueka fakaloto 
fonua (Disruption 
to communication 
network)

Uesia ngaahi 
pisinisi tautaha 
(Impact to small 
business operation 
in the island)

Uesia ngaahi 
fatongia faka’api 
(Impact to daily 
household 
activities)

Kole ha tokoni 
naunau faka’uhila 
(Request support 
for electrical 
supplies)

Totongi ma’upe 
ngaahi mo’ua ‘uhila 
(Paid power bill 
regularly)

Lele ha ngaahi ako 
fakataukei’i ha 
taha ki hono toka ‘o 
e ‘uhila / fakalahi 
e taukei mo e ‘ilo 
(Run basic training 
in electrical works)

Ngāue 
fakapotopoto ‘aki e 
‘uhila (Community 
to use power 
supply wisely)

Ma’u e tokoni 
fakanaunau 
ki he ‘uhila 
(Received 
essential 
supplies for 
the community 
power supply)

Tanaki ma’upe 
e totongi ‘uhila 
fakamahina 
(Community paid 
power bills)

Ma’u e ‘ilo mo 
e taukei fo’ou 
ki hono tauhi 
‘o e naunau 
faka’uhila 
(Earn skills in 
basic electrical 
management 
training)

Lelei e 
ngaue’aki he 
kau ma’u’uhila e 
‘uhila (Enhance 
community 
wisely using 
of the power 
supply) 

Houa 24 ngaahi 
‘uhila ki he 
fiema’u ‘a e kolo 
(Community power 
supply run 24 hours)

Toe lelei ange 
tu’unga fakaako 
(Improved children 
education 
performance)

Tolonga e naunau 
‘uhila (Community 
power equipment’s 
is sustained)

Tupulaki ngaahi 
pisinisi tautaha 
(Enhance operation 
of small business)

Toe lelei ange 
fetu’utaki mo e 
netiueka (Improved 
community 
communication with 
outside world)

Feliuliuaki oe 
‘ea (Climate 
Change)

Fakatamaki 
fakaenatula 
(Natural 
Disaster)

Tuai mai e vaka 
lolo ki Ha’apai 
(Delay on the 
shipment of fuel 
to Ha’apai)

Tonga Power Limited
PTH (Pacific Timber 
and Hardware 
Limited)

Aus-aid
Us-aid

WB (World Bank)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Japan Aid

Table Contiuned
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Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

5. Palopalema 
naunau 
sipoti (Poor 
community 
sports 
equipment)

‘Ikai ha naunau 
sipoti (Lack of 
sports equipment)
Si’i ivi fakapa’anga 
‘o e kolo (Lack of 
funds)

‘Ikai ha ‘elia lahi ki 
ha mala’e va’inga 
(Lack of available 
field for sport 
activities)

‘Ikai ngāue 
fakataha ‘a 
e komiti ‘a 
e to’utupu 
(Lack of youth 
collaboration)

Uesia fanga 
monumanu e ‘elia 
sipoti (Livestock 
damaging the sport 
field)

‘Ikai tokoni’i 
lelei e talēniti ‘a 
e to’utupu (Poor 
enhancement of 
children sport 
skills)

Mole honau ngaahi 
faingamalie va’inga 
(Lost of opportunity 
for children to 
pursue life in 
sports)

Lahi nofo ta’u 
si’i mei he ako 
(Increase early 
school drop out)

Hiki e tu’unga fai 
hia he sosaieti 
(Increase crime 
rate in the society)

Kole ha tokoni 
naunau sipoti 
ma’ae to’utupu 
(Request support 
for youth sports 
materials)

Teke talēniti ‘a 
e fānau mei ‘api 
(Enhancing the 
sports talent 
of community 
youth)

Ngāue fakataha 
ngaahi fāmili 
(Improved 
community 
collaboration)

Fakahoko ha 
feinga pa’anga 
‘a e to’utupu 
(Community fund 
raising)

Ma’u e tokoni 
naunau sipoti 
(Received 
support of sport 
equipment)

Tupulaki e 
talēniti e 
to’utupu 
(Enhance sport 
talents of 
children)

Ma’u e pa’anga 
ke kumi ha 
naunau sipoti 
‘a e to’utupu 
(Received fund 
to purchase 
sport materials)

‘Ikai toe nofo 
fānau mei he ako 
(Rate of children 
stays in school 
improved)

‘Ikai toe 
mahamahaki 
to’utupu ‘o e 
kolo (Improve 
youth health 
standard)

Toe lelei ange taleniti 
ae fanau (Enhance 
sports talent of 
community children)

Toe lahi ange enau ‘ilo 
ki he sipoti ‘oku nau 
manako ki ai (Enhance 
capacity skills in 
sports they liked)

Ma’u ‘enau mo’ui ki 
tu’apule’anga (Youth 
have the chance to 
build a sports career 
abroad)

Toe mo’ui lelei ange 
to’utupu ‘o e kolo mo 
longomo’ui (Improved 
community health and 
more active)

Mo’ui fiefia pea 
ma’uma’uluta e nofo 
e sosaieti (Increase 
youth 

‘Ikai ha pa’anga 
(Lack of funds)

Tonga health 
MIA (Ministry of 
Internal Affairs)

Komiti sipoti a 
Tonga (Tonga Sport 
Committee)

Tonga football 
Tonga rugby 
committee

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)

Table Contiuned
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Felemea Men’s Group

Felemea Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. Uesia e ‘ātakai (Poor community environment) 1 3 1 5 2 3rd

2. Faingata’a e toutai (Difficulty of community fishing) 3 4 5 0 5th

3. Uesia ma’u’anga vai inu / vai fakakolo (Poor community underground and drinking water supply) 3 3 4 1st

4. Uesia e hala pule’anga / ‘uhila hala (Poor community roads and streetlight) 5 1 4th

5. Uesia e ngoue (Poor community agricultural farming) 3 2nd

Men’s Group 1			   Men’s Group 2			 

Group Priority Problems 2019 Group Priority Problems Identified 2024

1. ‘Uli e ‘ātakai / ‘ikai ha naunau fakama’a kolo (mīsini kosi, pālou, palau 
etc)/ (Polluted environment/no cleaning tools and equipment such as lawn 
mower, wheelbarrow, tractor etc)

1. Uesia e ‘ātakai (Poor community environment)

2. ‘Ikai ha māketi ki he toutai mo e ngāue fakamea’a/vaka le’o (No market 
for fishing and handicrafts selling/no guard boat for SMA)

2. Faingata’a e toutai (Difficulty of community fishing)

3. Si’i e tānaki’anga vai/kovi e vai pamu pea ‘ikai fe’unga e mata vai/kovi 
e mīsini vai pamu (Lack of water storage/unclean pump water and less 
produce water reservoir/poor state of water pump machine)

3. Uesia ma’u’anga vai inu / vai fakakolo (Poor community underground 
and drinking water supply)

4. Si’i mo matemate e maama hala/ Kovi e hala loto (Lack and poor 
condition of street lights/ poor community roads)

4. Uesia e hala pule’anga / ‘uhila hala (Poor community roads and 
streetlight) 

5. Uesia e ngoue (Poor community agricultural farming)

Felemea Men’s Group Listed in order of Priority
Men’s Group 4		

List of Problems already Prioritise

1. Uesia ma’u’anga vai inu / vai fakakolo (Poor community underground and drinking water supply)

2. Uesia e ngoue (Poor community agricultural farming)

3. Uesia e ‘ātakai (Poor community environment)

4. Uesia e hala pule’anga / ‘uhila hala (Poor community roads and streetlight)

5. Faingata’a e toutai (Difficulty of community fishing)
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Felemea  Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Uesia 
ma’u’anga 
vai inu / vai 
fakakolo (Poor 
community 
underground 
and drinking 
water supply)

Si’i e tanaki’anga 
vai (Lack of 
drinking water 
storages)

Si’i ivi 
fakapa’anga 
(Lack of funds)

Matemate misini 
vai (Insufficient 
operation of 
water pump)

Si’i matavai 
/ kona e vai 
(Limited water 
source and high 
salinity of water 
supply)

Laku veve 
he matavai 
(Excessive 
littering around 
area of the 
community water 
supply)

Fieinua e kakai 
(Limited water 
available for the 
families)

Uesia ako fānau 
(Impact to the 
school operation)

Uesia e ngoue 
(Impact to 
community farming)

Mahamahaki e kakai 
(Poor community 
health)

Lahi fakamole 
(Increase spending)

‘Ikai ke feau fakavai 
e fāmili (Families 
have sufficient 
water available for 
household needs)

Kole tokoni 
tanaki’anga vai 
(Request support 
for drinking water 
storages)

Fokotu’u ha 
komiti vai ke 
tokanga’i e vai 
(Electing water 
committee to 
manage the 
community water 
supply)

Feinga pa’anga 
(Community fund 
raise)

Kumi ha misini 
vai (Purchasing a 
new water pump)

Ako fakataukei 
he palama 
(Enhance 
capacity of 
community 
plumbing)

Ma’u e 
tanaki’anga 
vai (Received 
drinking water 
storages)

Ngaue 
fakataha e kolo 
(Community 
working 
together)

Ma’u misini vai 
(Community 
water pump 
received)

Mau taukei ke 
ilo ki he me’a 
fakapalama 
(Enhance skills 
in plumbing)

Fiefia e kakai 
(Improved community 
well-being) 

Ma’a mo mo’ui 
lelei kakai e kolo 
(Clean and healthy 
community) 

Lele lelei ako fānau 
(Improved school 
operation)

Mo’ui lelei ngoue 
(Enhance community 
farming production)

Fakalakalaka /
manakoa e kolo 
(Improved community 
development)

Putu (Funeral)

Ouau fakasiasi 
(Church function)

Fakatamaki 
fakaenatula 
(Natural disaster) 

‘Ikai ngaue 
fakataha (Lack 
of community 
collaboration)

Kakai e kolo 
(Community people)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Fakafofonga 
Falealea (Parliament 
Representative)

MJ Water tank

Aust Aid 

Japan Aid

Kovana Ha’apai 
(Ha’apai Governor’s)

2. Uesia e 
ngoue (Poor 
community 
agricultural 
farming)

‘Ikai ha palau (No 
farming tractor)

‘Ikai ha naunau 
ngoue (Limited 
agricultural tools)

Fakataka 
monumanu 
(Excessive 
roaming of 
livestock)

Si’isi’i pulopula 
ngoue (Limited 
agricultural 
seedlings)

Si’i naunau ‘ā 
ngoue (Lack of 
materials for 
repair agricultural 
fences)

Si’isi’i ngoue ‘oku 
tō (Limited crops 
planted)

Lahi kaiha’a 
(Increase crop theft)

Kai e monumanu e 
ngoue (Livestock 
damaging the 
farming crops)

‘Ikai lelei e fua 
e ngoue (Poor 
agricultural yield) 

Ngāue fakataha 
(Community 
collaboration)

Fakalelei ‘ā 
ngoue (Upgrading 
of community 
agricultural 
fences)

Feinga pa’anga 
(Community fund 
raising)

Kole tokoni e 
naunau ngoue 
(Request support 
for farming tool)

Malu 
fakame’atokoni e 
fāmili (Enhance 
community food 
supply for the 
family)

Ma’u e pa’anga 
(Fund received)

Fua lelei ngoue 
(Enhance 
agricultural 
yield 
production)

Mau e ngaahi 
tokoni 
naunau ngoue 
(Received 
support of 
agricultural 
tools)

Faaitaha e kolo 
(Community 
unity)

Lahi pulopula 
ngoue moe 
vesitapolo 
(Received 
agricultural 
seedlings and 
vegetable)

Si’i e kaiha’a (Decline 
crop theft)

Lelei tu’unga 
faka’ekonōmika 
(Enhance community 
local economy)

Fakalakalaka 
pa’anga e fāmili 
(Enhance family’s 
sources of income)

Fiefia /mo’ui 
lelei kakai e kolo 
(Improved community 
well-being)

Malu fakame’atokoni 
e fāmili (Improved 
community food 
security)

Feliuliuaki e ‘ea 
(Climate change)

Fakatamaki 
fakaenatula 
(Natural disaster)

MAFF (Ministry of 
Agriculture Food and 
Forestry)

Live and learn

MORDI (Mainstreaming 
of Rural Development 
Innovation)

Aust Aid

NZ Aid

UN (United Nation)

World bank

‘Ofisa Kolo (Town 
Officer)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Uesia e ‘ātakai 
(Poor community 
environment)

Fakataka 
monumanu 
(Excessive roaming 
of livestock)

Laku veve 
(Community 
littering)

Si’i fakapa’anga 
(Lack of funds)

‘Ikai ngāue 
fakataha e 
kolo (Lack of 
community 
collaboration)

‘Ikai toe fou mai ha 
kau folau ‘eve’eva ki 
motu (Lack of tourist 
visiting the island)

Vaoa e kolo 
(Neglected and over 
grown bushes)

Uesia mo’ui lelei 
(Poor community 
health)

Uesia vai fakakolo 
(Impact to community 
water supply)

Fakamalohi’i 
e lao ki he 
fakataka 
monumanu 
(Enforcing rules 
for free roaming 
of livestock)

Kosi mo tauhi 
kolo ke ma’a 
(Clean up and 
maintained 
community 
environment)

Kole tokoni 
naunau fakama’a 
kolo (Request 
support for 
maintenance 
equipment’s)

Ngāue fakataha 
(Community 
collaboration)

Ma’u e tokoni/ 
naunau 
fakama’a kolo 
(Received 
support of 
community 
maintenance 
tools)

Faaitaha e kolo 
(Community 
unity enhance)

Lelei tu’unga 
faka’ekonomika 
(Improved 
community local 
economy)

Manakoa e folau 
‘eve’eva (Enhance 
community tourist)

Ma’a faka’ofo’ofa 
e kolo (Improved 
community 
aesthetic) 

Mo’ui lelei e 
kolo (Improved 
community health)

Fakalakalaka e 
nofo (Improved 
community 
development)

Feliuliuaki e ‘ea 
(Climate change)

Fakatamaki 
fakaenatula 
(Natural disaster)

Kakai e kolo 
(Community 
people)

‘Ofisa kolo (Town 
Officer)

Local Government 
Unit

FISA (Friendly 
Island Shipping 
Agency)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Tofa Ramsay

4. Uesia e hala 
pule’anga / 
‘uhila hala (Poor 
community roads 
and streetlight)

Tokakovi e hala 
pule’anga (Poor 
community road)

Si’i ivi fakapa’anga 
(Lack of funds)

Si’isi’i maamaa 
hala (Lack of 
community street 
lights)

Si’i e taukei/ ’ilo 
ki he ngaahi hala 
(Limited skills in 
road maintenance) 

Mamafa totongi 
lolo (Rapid 
increase in fuel)

Faingata’a e 
fefononga’aki (Poor 
community travelling)

Uesia ako e fānau 
(Impact to children 
education)

Lahi e faihia 
(Increase community 
crimes)

Faingata’a e 
fefononga’aki 
fānau iiki he po’uli 
(Difficulty of children 
travelling at night 
time)

Fakalahi e 
maama hala 
(Increase 
community 
streetlights) 

Fakalelei’i e 
hala pule’anga 
(Upgrading of 
community 
roads)

Feinga pa’anga 
(Community fund 
raise)

Kole tokoni 
ngaahi hala 
(Request support 
for road repair) 

Ngāue fakakolo 
(Conducting 
community work)

Ako’i/ 
fakataukei 
ke tolonga he 
ngaahi hala 
(Enhance 
capacity of 
community 
in road 
maintenance)

Ma’u pa’anga 
(Fund received)

Lelei hala 
pule’anga 
(Community road 
upgraded)

Ma’u e ngaahi 
tokoni (Received 
support for the 
roads)

Ma’u mo e 
ngaahi naunau 
hala (Received 
community 
street lights)

Faingofua e 
fe’alu’aki (Enhance 
community 
travelling)

Fiefia kakai e 
kolo (Improved 
community well-
being)

Tolonga e saliote 
misini (Community 
vehicles sustained)

Si’isi’i e faihia 
(Decline in crime 
rate)

Ngāue fakataha 
e kolo (Improved 
community 
collaboration)

Putu (Funeral)

Feliuliuaki e ‘ea 
(Climate change)

Fakatamaki 
fakanatula  
(Natural disaster)

World Bank
UN (United Nation)

MOI (Ministry of 
Infrastructure)

China Aid

NZ Aid

Japan Aid

NGO (Non-
Government 
Organization)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Faingata’a e 
toutai (Difficulty 
of community 
fishing)

Si’isi’i naunau 
toutai (Lack of 
fishing equipment)

‘Ikai ha vaka 
toutai (Limited 
community boats)

‘Ikai ha māketi pau 
ki he toutai (Lack 
of secured market 
for fishing)

Si’isi’i ivi 
fakapa’anga (Lack 
of funding)

Mamafa koloa e 
toutai (High cost of 
fishing equipment)

Uesia ngaahi 
ma’u’anga 
mo’ui (Decline 
in community 
livelihood)

Holo e tu’unga 
faka’ekonōmika 
he kolo (Decline in 
community local 
economy) 

Uesia e mo’ui lelei 
e kolo (Impact to 
community health)

Kole tokoni 
vaka ma’ae kolo 
(Request support 
for community 
boats)

Feinga pa’anga e 
kolo (Community 
fund raising)

Kole tokoni 
naunau toutai 
(Request support 
for fishing 
equipment)

Ma’u e vaka 
(Community boat 
received)

Ma’u naunau 
toutai (Received 
fishing 
equipment)

Ma’u pa’anga 
tupulaki 
e tu’unga 
faka’ekonomika 
(Received fund 
to stabilize local 
economy)

Mo’ui lelei e kakai 
kolo (Enhance 
community health)

Tolonga e 
me’angāue toutai 
(Fishing equipment 
are well managed)

Malu 
fakame’atokoni 
(Community are 
food secured)

Malavalava fua 
kavenga fāmili /
siasi / fonua 
(Communities 
able to managed 
families, churched 
and community 
obligation and 
needs)

Putu (Funeral)

Fakatamaki 
fakanatula 
(Natural disaster)

Feliuliuaki e ‘ea 
(Climate change)

MOF (Ministry of 
Fisheries)

Fakafofonga 
falealea (Member 
of Parliament)

‘Ofisakolo (Town 
Officer)

Aust-aid

NZ-aid

Kakai e kolo 
(Communities)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Palopalema e vai fakakolo mo e vai 
inu (Community water and drinking water 
problematic)

1. Uesia e pamu vai / vai inu (Poor community 
underground and drinking water supply)

1. Uesia ma’u’anga vai inu / vai fakakolo (Poor 
community underground and drinking water 
supply)

2. Palopalema tu’unga ‘oku ‘i ai ngoue (Poor 
community agricultural farming)

2. Palopalema e ngoue kolo (Poor community 
agricultural farming)

2. Uesia e ngoue (Poor community agricultural 
farming)

3. ‘Uli e ‘ātakai (Poor community environment) 3. ‘Uli e ‘ātakai (Poor community environment) 3. Uesia e ‘ātakai (Poor community environment)

4. Kovi tu’unga ‘oku ‘i ai hala loto kolo mo ‘uta 
(Poor community and farming roads)

4. Palopalema ‘uhila mo e maama hala (Poor 
community power supply and streetlight)

4. Uesia e hala pule’anga / ‘uhila hala (Poor 
community roads and streetlight)

5. Te’eki kakato e naunau ki he holo fakakolo 
(Insufficient essential supplies needed for the 
community hall)

5. Palopalema naunau sipoti (Poor community 
sports equipment)

5. Faingata’a e toutai (Difficulty of community 
fishing)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Uesia e pamu vai / vai inu (Poor community underground and drink-
ing water supply)

1 1 1 3 1st 

2 Palopalema tu’unga ‘oku ‘i ai ngoue (Poor community agricultural 
farming)

2 2 2 6 2nd 

3 ‘Uli e ‘ātakai (Poor community environment) 3 3 3 9 3rd 

4 Uesia e hala pule’anga / ‘uhila hala (Poor community roads and 
streetlight)

4 4 4 12 4th 

5 Te’eki kakato e naunau ki he holo fakakolo (Insufficient essential 
supplies needed for the community hall)

5 5 5th 

6 Palopalema naunau sipoti (Poor community sports equipment) 5 5 6th

7 Faingata’a e toutai (Difficulty of community fishing) 5 5 7th
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Uesia e 
pamu vai / 
vai inu (Poor 
community 
underground 
and drinking 
water supply)

Si’i matavai moe 
kona (Limited 
underground 
water supply with 
high salinity in 
water)

Si’i ivi fakapa’anga 
(Lack of funds)

Si’i tangikē ki 
he vai inu mo e 
tangikē kihe vai 
fakakolo (Lack 
of drinking and 
underground 
water storages)

Si’i taukei 
fakapalama 
(Limited skills in 
plumbing)

Mama laini vai 
(Water line 
leakages)

Afā pe matangi 
(Natural disaster)

Ava tangikē 
tanaki’anga 
vai (Leak to 
community water 
tanks)

Fakataka fanga 
monumanu 
(Excessive 
roaming of 
livestock)

‘Ikai ngāue 
fakataha e kolo 
(Poor community 
collaboration)

‘Ikai totongi e 
ngaahi mo’ua vai 
(Unpaid monthly 
water bills)

Matemate misini 
vai (Insufficient 
operation of water 
pump)

Uesia mo’ui lelei 
tangata / monumanu 
/ ngoue (Impact to 
community, livestock 
and agriculture)

Uesia ako e fānau 
(Affecting children 
school operation)

Uesia tu’unga 
fakalakalaka e kolo 
(Impact to community 
development)

‘Ikai haisini vai 
oku ngāue’aki 
(Unhygienic water 
supply used by the 
community)

Uesia e ngaahi 
ngāue faka’aho ‘a 
e kolo (Impact to 
communities’ daily 
activities)

Lahi ange e fakamole 
ki he kumi lolo mo 
e tisolo (Increase 
spending on oil and 
fuel)

‘Ikai ke feau fakavai 
e fāmili (Families 
have sufficient 
water available for 
household needs)

Tauhi mo 
tokangai misini 
vai (Ensure 
the proper 
management of 
the water pump)

Fufulu ngaahi 
tangikē / ‘ato mo 
e fakatali (Clean 
all water tanks, 
gutters and 
roofs)

Totongi maupe 
tukuhau e vai 
(Consistent 
payment of 
monthly water 
bills)

Fakataha maupe 
komiti vai (Water 
committee to 
frequent meets)

Fakalahi ngaahi 
tangikē vai 
faka’api (Supply 
more drinking 
water tank)

Monomono 
ngaahi laini 
vai oku mama 
(Repair all water 
leak in the water 
lines)

Ta’ofi fakataka 
fanga monumanu 
(Restricting of 
free roaming of 
livestock)

Kumi ha misini 
vai (Purchasing 
a new water 
pump)

Ako fakataukei 
he palama 
(Enhance 
capacity of 
community 
plumbing)

Lele lelei misini 
vai mo tolonga 
(Consistency 
operation of the 
community water 
pump)

Ma’a ange ma’uanga 
vai mo haisini (Clean 
water sources)

Mau pa’anga ngāue 
‘a e komiti vai (Fund 
received)

Lahi ngaahi 
tanaki’anga vai 
faka’api (Increase 
household water 
tanks)

Ngaahi e laine vai 
‘oku mama (Leaked 
water lines fixed)

Ma’u e tokoni misini 
pamu vai / naunau 
tanaki’anga vai 
(Received water 
pump and fitting for 
the drinking water 
tanks)

Holo ‘a e maumau ‘a 
e fanga monumanu 
(Decline damaged of 
livestock)

Mau taukei ke ilo ki 
he me’a fakapalama 
(Enhance skills in 
plumbing)

Lele lelei vai ‘a 
e kolo (Improved 
water supply)

‘Ikai ha toe fai 
ha honge vai 
(Sufficient water 
supply available 
for the community 
needs)

Mo’ui lelei e 
kolo (Enhance 
community 
health)

Mo’ui lelei 
monumanu mo 
e ngoue’anga 
(Improved water 
for livestock and 
agriculture crops)

Mahu 
fakame’atokoni 
he kolo 
(Communities are 
food secured)

Fiefia ‘a e 
ngaahi fāmili he 
kolo (Improved 
community well-
being)

Lelei ako e 
fānau (Improved 
school children 
education)

Fakalakalaka 
/manakoa e 
kolo (Improved 
community 
development)

Hiki totongi lolo 
(Increase fuel 
prices)

Fakatamaki 
fakaenatula 
(Natural disaster)

Covid-19

polokalama 
fakafonua moe 
ouau e siasi 
(Community 
and Churches 
function and 
ceremonies)

Poate Vai (Tonga 
Water Board)

MOH (Ministry of 
Health)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate and 
Communication)

M & J Water tanks 
company

‘Ofisakolo (Town 
Officer)

Pule fakavahe 
(District Officer)

Kakai e kolo 
(Community people)

PTH (Pacific Timber 
and Hardware 
Limited)

Jones Industries 
Limited

Ngaahi kautaha 
tokoni (Local Aid 
organization)

Pule’anga Tonga 
(Government of 
Tonga)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Kovana Ha’apai 
(Ha’apai Governor’s)
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Palopalema 
tu’unga ‘oku ‘i 
ai ngoue (Poor 
community 
agricultural 
farming)

Fakataka 
monumanu 
(Excessive 
roaming of 
livestock)

Si’i pulopula 
ngoue (Lack 
of agricultural 
seedlings)

Kovi ‘ā fonua 
(Poor community 
boundary fences)

‘Ikai ha palau 
(Lack of farming 
tractor)

Si’i ivi fakapa’anga 
(Lack of funds)

Lahi la’ala’aa 
(Excessive 
sunlight)

Si’i me’angāue 
fakangoue 
(Limited farming 
tools)

Lahi hono 
ngaue’aki 
e kemikale 
(Excessive use of 
farming chemical)

Si’i naunau ‘ā 
ngoue (Lack of 
materials for 
repair agricultural 
fences)

Honge me’akai e kolo 
(Shortages of food 
supply)

Uesia ngaahi 
mau’anga pa’anga 
ngaahi fāmili (Impact 
to family’s income 
sources)

Lahi kaiha’a ngoue 
(Increase crop theft)

Si’i pulopula ngoue 
(Lack of agricultural 
seedlings)

Fakafo’i ki he kau 
ngāue (Community 
farmers are inactive 
in farming)

Li’aki mo vaotā 
ngaahi ‘api tukuhau 
(Neglecting tax 
allotment)

Kai pe maumau’i he 
fanga monumanu 
e fua e ngoue 
(Livestock damaged 
in farming crops)

Si’i ‘elia ngoue’i tupu 
pe ‘ikai ha naunau 
ki he ngoue (Less 
farming area due to 
lack of agricultural 
equipment)

‘Ikai lelei e fua 
e ngoue (Poor 
agricultural yield) 

Ngāue fakataha 
e kolo pe 
fakakulupu 
(Community 
collaboration)

Feinga pa’anga 
(Community fund 
raising)

Kole tokoni 
palau (Request 
support for a 
new farming 
tractor)

Monomono e ‘ā 
fonua (Repair 
community 
boundary fence)

Ohi ha ngaahi 
ngoue fo’ou tene 
lava matu’uaki 
e la’ala’ā 
(Cultivation 
of crops that 
withstand 
drought) 

Fokotu’u ha 
lao ke ta’ofi 
e fakataka e 
fanga monumanu 
(Enforcing rule to 
prevent roaming 
of livestock)

Kole ha tokoni 
pulopula mo ha 
naunau ke ngoue 
(Request support 
for agricultural 
seedlings and 
tools) 

Ta’ofi hono 
ngāue’aki 
e kemikale 
(Restricting 
communities 
from using 
chemical in 
farming)

Kole tokoni e 
naunau ngoue 
(Request support 
for farming tool)

Malavalava e ngāue 
pea faingofua 
(Enhance farming 
work)

Ma’u pa’anga (Fund 
received)

Mau uaea ‘ā 
ngoue (Received 
agricultural fencing)

Ma’u palau 
(Received farming 
tractor)

Ma’u ‘ā fonua 
(Upgraded 
community 
boundary fence)

Lahi ngoue 
(Increase farming 
crops)

‘Ikai toe fai ha 
fakataka monumanu 
(Limited roaming 
livestock)

Mau e naunau moe 
pulopula fakangoue 
(Received 
agricultural tools 
and seedlings)

Ma’u e ngaahi 
tokoni naunau 
ngoue (Received 
support of 
agricultural tools)

Mahu e kolo 
he me’atokoni 
(Community are 
food secured)

Si’isi’i fakamole 
fakapa’anga 
(Decline in 
community 
spending)

Faingofua e 
ngāue ki ‘uta 
(Enhance farmer 
work in the tax 
allotment)

Lahi taukei 
fakangoue 
(Enhance 
capacity in 
farming)

Lahi ‘ū ngoue 
fo’ou (Increase 
new crops 
introduce to the 
community)

Lelei mo lahi 
fua ‘o e ngoue 
(Improved 
community 
agricultural 
farming) 

Lahi pea lelei 
ngaahi tu’unga 
fakapa’anga 
‘o e ngaahi 
fāmili (Improved 
community 
sources of 
livelihood)

Si’i e kaiha’a 
(Decline crop 
theft)

Fiefia /mo’ui 
lelei kakai e 
kolo (Improved 
community well-
being)

Fakatamaki 
fakaenatula 
(Natural disaster) 

Putu (Funeral)

Feliuliuaki oe ‘ea 
(Climate Change)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Kakai e kolo 
(Community people)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

‘Ofisa kolo (Town 
Officer)

Pule fakavahe 
(District Officer)

Tonga health 

PTH (Pacific Timber 
and Hardware 
Limited)

EM JONES

Kainga ‘i muli 
(Families abroad)

NGO (Non-
Government 
Organization)

China Aid 
NZ Aid
UN (United Nation)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Uli e 
‘ātakai (Poor 
community 
environment)

Fakataka 
monumanu 
(Excessive 
roaming of 
livestock)

Laku noa’ia 
veve mo hono 
tutu (Community 
littering and 
burning of 
rubbish)

‘Auhia fonua 
matafanga 
(Coastal area 
erosion)

Lahi ‘api li’aki 
(Excessive 
neglecting homes)

Lahi ngaahi toileti 
tonga (On-going 
used of pit toilet 
latrine)

‘Ikai ha lingi ‘anga 
veve (No island 
rubbish dumpsite)

‘Ikai ha naunau 
fakama’a 
kolo (Lack of 
community 
maintenance 
equipment’s)

Si’i fakapa’anga 
(Lack of funds)

‘Ikai ngāue 
fakataha e 
kolo (Lack of 
community 
collaboration)

Tokakovi e kolo (Poor 
community road)

Vevea e kolo pea ‘uli 
ai ‘ātakai (Rubbish 
polluting the 
environment)

Mole fonua he ‘auhia 
(Land eroded to the 
sea)

Vaoa e kolo 
(Overgrown bushes 
on abandon homes)

‘Ikai haisini e nofo 
‘a e kolo (Poor 
community living 
condition)

Mahamahaki e kakai 
‘o e kolo (Poor 
community health)

‘Ikai toe fou mai ha 
kau folau ‘eve’eva ki 
motu (Lack of tourist 
visiting the island)

Uesia vai fakakolo 
(Impact to community 
water supply)

Tō ‘akau he 
matātahi 
(Planting more 
trees in coastal 
area)

Ta’ofi fakataka 
monumanu 
(Banning of 
free roaming of 
livestock)

‘A’ahi fakakolo 
(Organize 
community clean 
up inspection)

Ngoue’i ‘ū ‘api 
li’aki (Planting 
crops in abandon 
homes)

Kole tokoni 
naunau fakama’a 
kolo (Request 
support for 
Community clean 
up maintenance 
tools)

Fakasi’isi’i pe 
ta’ofi e tutu 
‘o e veve kae 
ngaue’aki 
e fakapopo 
(Restrict burning 
of rubbish and 
promote soil 
composting)

Tānaki e veve 
pelesitiki 
(Collect all 
plastic rubbish)

Ngāue fakataha 
kolo mo e 
‘ofisakolo 
(Community 
collaboration)

Lahi ‘akau matātahi 
(More trees planted 
on coastal area)

‘Aa’i fanga 
monumanu (All 
livestock are 
confined into 
fences)

Ma’ala’ala ngaahi 
‘api li’aki (Clean 
abandon homes)

Ma’u toileti palangi 
(Upgraded toilet 
facilities)

Ma’u naunau 
fakama’a kolo 
(Received 
maintenance 
supplies)

‘I ai e me’a fakapopo 
veve he kolo 
(Community making 
composting) 

Ma’u e tokoni/ 
naunau fakama’a 
kolo (Received 
support of 
community 
maintenance tools)

Faaitaha e kolo 
(Community unity 
enhance)

Fakalakalaka e 
kolo (Enhance 
community 
development)

Manakoa e kolo 
(Community 
attractive to 
tourists)

Mo’ui lelei e 
kolo (Improved 
community 
health)

Faka’ofo’ofa 
ngaahi matātahi 
(Enhance 
community 
aesthetic) 

Mo’ui lelei e 
ngoue mo e 
monumanu 
(Improved well-
being of livestock 
and farming 
crops)

Mo’ui fuoloa mo 
tolonga ‘a e kau 
toulekeleka ‘o e 
kolo (Improved 
community health 
especially elderly 
people)

Toe lahi ange 
ngaahi me’atahi ‘i 
‘oseni (Enhancing 
marine creatures 
in abundant)

Fakalakalaka e 
nofo (Improved 
community 
development)

Fakatamaki 
fakaenatula 
(Natural disaster)

Mahaki faka’auha 
(Disease 
outbreak)

Feliuliuaki e ‘ea 
(Climate change)

MOH (Ministry of 
Health)

Waste Management 
Authority

Pule fakavahe 
(District Officer)

‘Ofisa kolo (Town 
Officer)

Aus-aid

Pule’anga Tonga 
(Government of 
Tonga) 

Fakafofonga 
Falealea 
(Parliament 
Representative)

Kainga ‘i Muli 
(Tongan diaspora)
Kosilio (Councils)

PTH (Pacific Timber 
and Hardware 
Limited)

EM JONES

Kakai e kolo 
(Community people)

Local Government 
Unit

FISA (Friendly 
Island Shipping 
Agency)

Tofa Ramsay
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4. Uesia e hala 
pule’anga / 
‘uhila hala (Poor 
community 
roads and 
streetlight)

Tokakovi hala 
(Poor community 
road)

‘Ikai ha maama 
hala (Lack of 
community street 
light)

‘Ikai ha sign he 
hala (Lack of road 
sign)

‘Ikai tanu e ngaahi 
hala (Poor road 
maintenance 
work) 

Lahi ‘akau lalahi 
he kauhala 
(Excessive large 
trees beside the 
road covering the 
road)

Lahi ‘uha 
(Excessive rains)

Tua he fanga 
puaka (Road 
tugged up by pigs)

Si’i e ivi 
fakapa’anga (Lack 
of funds)

‘Ikai tokanga’i 
lelei pe ha 
taha taukei ke 
tokanga’i e ‘uhila 
(Poor management 
of the community 
power supply)

Mamafa totongi 
lolo (Rapid 
increase in fuel)

Faingata’a ‘alu fānau 
ki he ako he taimi 
po’uli mo e taimi ‘uha 
(Difficulty of children 
travel to school at 
night time and during 
bad weather) 

Uesia fononga lalo 
kau vaivai moe kau 
disability (Poor 
accessibility of 
elderly and disability 
people)

Faingata’a alu ki ‘uta 
taimi ‘uha (Farmers 
can not travel to the 
farming crops due 
poor roads)

Uesia taimi fakavave 
ki falemahaki (Impact 
when community 
travel to the hospital)

Uesia mo e fetu’utaki 
pe netiueka fakaloto 
fonua (Disruption 
to communication 
network)

Uesia ngaahi pisinisi 
tautaha (Impact 
to small business 
operation in the 
island)

Lahi e faihia 
(Increase community 
crimes)

Kole tokoni maama 
hala mo hono 
fakalelei’i e hala 
(Request support 
for streetlight and 
road maintenance) 

Ngāue fakataha 
(Community 
collaboration)

Tā ‘akau lalahi he 
kauhala (Clearing 
of large trees from 
road site) 

Feinga pa’anga 
(Community fund 
raise)

Fokotu’u ha sign he 
hala (Installation of 
road sign)

Kole ha tokoni 
naunau faka’uhila 
(Request support 
for electrical 
supplies)

Fakalahi e maama 
hala (Increase 
community 
streetlights) 

Fakalelei’i e 
hala pule’anga 
(Upgrading of 
community roads)

Feinga pa’anga 
(Community fund 
raise)

Kole tokoni ngaahi 
hala (Request 
support for road 
repair) 

Ma’u maama hala 
(Received street 
lights)

Tokalelei e hala 
(Upgraded of 
community roads)

Faingofua e 
ngāue kakai e 
kolo (Enhance 
community daily 
activities)

‘Atā e hala pea 
maama (Improved 
road spacing and 
lighting)  

Ma’u pa’anga (Fund 
received)

Ma’u e sign ki he 
hala (Road sign 
installed)

Ma’u e tokoni 
fakanaunau ki he 
‘uhila (Received 
essential supplies 
for the community 
power supply)

Ma’u e ‘ilo mo e 
taukei fo’ou ki 
hono tauhi ‘o e 
naunau faka’uhila 
(Earn skills in 
basic electrical 
management 
training)

Lelei hala pule’anga 
(Community Road 
upgraded)

Ma’u mo e 
ngaahi naunau 
hala (Received 
community street 
lights)

Faingofua 
fefonoga’aki 
fānau ki he ako 
mo e kau vaiavai 
mo e disability 
(Improved 
community 
travelling 
especially elderly 
and disability) 

Tolonga va’e 
me’alele (Vehicles 
sustained) 

Fakalakalaka e 
kolo (Enhance 
community 
development)

Faka’ofo’ofa e 
kolo (Enhance 
community 
aesthetic) 

Maamangia e 
kolo (Improved 
community road 
illumination) 

Toe lelei ange 
tu’unga fakaako 
(Improved 
children 
education 
performance)

Toe lelei ange 
fetu’utaki mo 
e netiueka 
(Improved 
community 
communication 
with outside 
world)

Si’isi’i e faihia 
(Decline in crime 
rate)

Fakatamaki 
fakaenatula 
(Natural disaster)

Lahi e ‘uha 
(Heavy rains)

Feliuliuaki oe ‘ea 
(Climate Change)

Putu (Funeral)

MOI (Ministry of 
Infrastructure)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community 
people)

Aus-aid
Japan Aid
Tonga Power 
Limited

PTH (Pacific 
Timber and 
Hardware 
Limited)

WB (World Bank)

NZ Aid

NGO (Non-
Government 
Organization)
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5. Te’eki kakato 
e naunau ki he 
holo fakakolo 
(Insufficient 
essential 
supplies 
needed for the 
community hall)

Si’i ivi fakapa’anga 
(Lack of funds)

‘Ikai ngāue 
faktaha e kolo 
(Poor community 
collaboration)

‘Ikai longomo’ui 
e komiti holo mo 
e kosilio e kolo 
(Inactiveness of 
village committee)

Mamafa e koloa 
(High cost of 
materials)

Si’i taukei 
fakatufunga 
(Limited carpentry 
skills in the 
community)
Si’i me’angāue 
fakatufanga 
(Limited 
construction tools 
and equipment)
Hokohoko 
fakatamaki 
fakaenatula 
(Frequent 
occurrence of 
natural disaster)

Toe lahi ange ngāue 
ke fai ki hono tauhi e 
holo (Increase more 
responsibility in 
managing of the hall)

Uesia ngaahi 
polokalama fakakolo 
(Interruption to 
community work) 

Faingata’a ke 
ngāue’aki he kau 
disability (Poor 
accessibility of 
disability) 

‘Ikai malu ki he nofo 
ai kau ‘a’ahi mai ki 
he kolo (Unsecured 
for community 
accommodation)

Kole tokoni ke 
fakakakato e 
holo (Request 
support for 
upgrading of the 
community hall)

Feinga pa’anga 
(Community fund 
raise)

Tauhi mo 
tokanga’i 
(Enhancing 
management of 
the community 
hall)

Fiemau komiti 
holo ke 
longomo’ui mo 
fai ha ngāue 
(Empower 
community hall 
committee)

Ngāue 
fakataha e kolo 
(Community 
collaboration) 

Kakato e holo 
(Completion of 
hall with essential 
supplies)

Ma’u pa’anga (Fund 
received)

Ma’a mo faka’ofo’ofa 
e holo (Clean 
community hall)

Komiti longomo’ui 
(Active hall 
committee 
members)

Faingofua ange 
ngāue (Enhance 
community work)

‘Ikai fale hūfanga 
ki he taimi 
fakatamaki 
fakaenatula (No 
evacuation centre 
during disaster)

Fiefia e kolo 
(Improved 
community well-
being)

Ma’a mo haisini ki 
he nofo (Enhance 
hygienic and 
cleanliness for 
community used)

Fiemalie ngaahi 
polokalama 
fakakolo 
(Enhance 
community 
function and 
activities)

‘I ai nofo’anga 
ki he kau ‘a’ahi 
(Improved 
accommodation 
for community 
visitors)

Faingofua ke 
ngāue’aki he kau 
faingata’ia (Easy 
accessibility for 
disability)

Fakatamaki 
fakaenatula 
(Natural disaster)

‘Ikai ha pa’anga 
(Lack of 
fundings)

Fakafofonga 
Falealea 
(Parliament 
Representative)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)

AUS AID

MOI (Ministry of 
Infrastructure)
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6. Palopalema 
naunau 
sipoti (Poor 
community 
sports 
equipment)

‘Ikai ha naunau 
sipoti (Lack of 
sports equipment)

Si’i ivi fakapa’anga 
‘o e kolo (Lack of 
funds)

‘Ikai ha ‘elia lahi ki 
ha mala’e va’inga 
(Lack of available 
field for sport 
activities)

‘Ikai ngāue 
fakataha ‘a 
e komiti ‘a 
e to’utupu 
(Lack of youth 
collaboration)

Uesia fanga 
monumanu e ‘elia 
sipoti (Livestock 
damaging the sport 
field)

‘Ikai tokoni’i lelei e 
talēniti ‘a e to’utupu 
(Poor enhancement 
of children sport 
skills)

Mole honau ngaahi 
faingamalie va’inga 
(Lost of opportunity 
for children to pursue 
life in sports)

Lahi nofo ta’u si’i 
mei he ako (Increase 
early school drop 
out)

Hiki e tu’unga fai hia 
he sosaieti (Increase 
crime rate in the 
society)

Kole ha tokoni 
naunau sipoti 
ma’ae to’utupu 
(Request support 
for youth sports 
materials)

Teke talēniti ‘a 
e fānau mei ‘api 
(Enhancing the 
sports talent 
of community 
youth)

Ngāue fakataha 
ngaahi fāmili 
(Improved 
community 
collaboration)

Fakahoko ha 
feinga pa’anga 
‘a e to’utupu 
(Community fund 
raising)

Ma’u e tokoni 
naunau sipoti 
(Received 
support of sport 
equipment)

Tupulaki e 
talēniti e 
to’utupu 
(Enhance sport 
talents of 
children)

Ma’u e pa’anga 
ke kumi ha 
naunau sipoti 
‘a e to’utupu 
(Received fund 
to purchase 
sport materials)

‘Ikai toe nofo 
fānau mei he ako 
(Rate of children 
stays in school 
improved)

‘Ikai toe 
mahamahaki 
to’utupu ‘o e 
kolo (Improve 
youth health 
standard)

Toe lelei ange 
taleniti ae fanau 
(Enhance sports 
talent of community 
children)

Toe lahi ange enau 
‘ilo ki he sipoti ‘oku 
nau manako ki ai 
(Enhance capacity 
skills in sports they 
liked)

Ma’u ‘enau mo’ui ki 
tu’apule’anga (Youth 
have the chance to 
build a sports career 
abroad)

Toe mo’ui lelei ange 
to’utupu ‘o e kolo mo 
longomo’ui (Improved 
community health 
and more active)

Mo’ui fiefia pea 
ma’uma’uluta e nofo 
e sosaieti (Increase 
youth satisfaction 
has reduced 
disruptive behaviour)  

‘Ikai ha pa’anga 
(Lack of funds)

Tonga health 

MIA (Ministry of 
Internal Affairs)

Komiti sipoti a 
Tonga (Tonga Sport 
Committee)

Tonga Football
 
Tonga Rugby 
Committee

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)

7. Faingata’a e 
toutai (Difficulty 
of community 
fishing)

Si’isi’i naunau 
toutai (Lack of 
fishing equipment)

‘Ikai ha vaka 
toutai (Limited 
community boats)

‘Ikai ha māketi 
pau ki he toutai 
(Lack of secured 
market for fishing)

Si’isi’i ivi 
fakapa’anga (Lack 
of funding)

Mamafa koloa 
e toutai (High 
cost of fishing 
equipment)

Uesia ngaahi 
ma’u’anga 
mo’ui (Decline 
in community 
livelihood)

Holo e tu’unga 
faka’ekonōmika 
he kolo (Decline in 
community local 
economy) 

Uesia e mo’ui lelei 
e kolo (Impact to 
community health)

Kole tokoni 
vaka ma’ae kolo 
(Request support 
for community 
boats)

Feinga pa’anga e 
kolo (Community 
fund raising)

Kole tokoni 
naunau toutai 
(Request support 
for fishing 
equipment)

Ma’u e vaka 
(Community boat 
received)

Ma’u naunau 
toutai (Received 
fishing 
equipment)

Ma’u pa’anga 
tupulaki 
e tu’unga 
faka’ekonomika 
(Received fund 
to stabilize local 
economy)

Mo’ui lelei e kakai 
kolo (Enhance 
community health)

Tolonga e me’angāue 
toutai (Fishing 
equipment are well 
managed)

Malu fakame’atokoni 
(Community are food 
secured)

Malavalava fua 
kavenga fāmili /
siasi / fonua 
(Communities 
able to managed 
families, churched 
and community 
obligation and 
needs)

Putu (Funeral)

Fakatamaki 
fakanatula 
(Natural disaster)

Feliuliuaki e ‘ea 
(Climate change)

MOF (Ministry of 
Fisheries)

Fakafofonga 
falealea (Member of 
Parliament)

‘Ofisakolo (Town 
Officer)

Aus-aid
NZ-aid

Kakai e kolo 
(Communities)
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Felemea Community Participatory Planning List

Women’s Group Participant list			

Siosi’ana ‘Ofanoa Talanoa Fusitu’a ‘Elisiva Nau Ongo Finepolo Loisi Folau

‘Ana Kaufo’ou ‘Ufi Sela ‘Ofanoa Lapini Selu Susana Tupou Emeline Tupou

‘Elisiva Tupou Kaati Fusitua Kani Fotu’aika Pauline ‘Ofa Laukau Fisi

Sini.H.Lager Lapelousi Lauaki Kaloni ‘Aholelei Makasini Tanginoa Talanoa Fusitu’a

Youth Group Participant list			 

Lesieli Aholelei Siutiti Fakatou Hepisipa Fakatou Ta’elata Lauaki Saia Tupou

Lu’isa Ongolea Veisinia Fakatele Lota ‘Ufi Sione Lauaki Siale ‘Ofanoa

Saia Fusitu’a Salesi ‘Ofa Pongi Fusitu’a Taloa Lauaki

Matetalai Lauaki Tomasi fakatou Misione Fusitu’a Filoi Fusitu’a

Men’s Group Participant list			 

‘Eliesa Lauaki Simote Langi Fili Sione Masima ‘Una ‘Ofanoa Siale Fisi

 Sesimani Afu Peni Fangufangu Mo’ale Fusitu’a Sione Fakatele Viliami Soakai 

Sione Folau Falakiko Sole Salesi ‘Ofa Paea Nau Mosese Fakatou

Sione fakatou Semisi Fotu’aika Seta Taufalea Pongi Fusitu’a



For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


