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Fatumu Community Development Plan Summary

1.	 ‘Ikai ha fale hūfanga/ ‘Ikai ha fale ngāue kakai fefine 
(Fale lalanga) (Absence of communi-ty evacuation 
centre/ No working centre for women)

2.	 Palopalema tānaki’anga vai (Problem with the water 
storage facility) / Matemate vai pamu (Poor function/ 
On and Off operation of community water system)

3.	 ‘Uli e ‘atakai (Lahi e fakatakamonumanu/ Si’isi’i e 
naunau fakama’a kolo) (Community environment 
pollution) (Excessive roaming livestock/ lack of 
community maintenance tools)

4.	 Fakapo’uli hala lotokolo/ Tokakovi e hala ngoue 
(Deficient of community inside roads street lights/ 
rough roads tax allotments)

5.	 Maumau fanga monumanu e ngoue’anga/ Kovi 
me’angāue fakangoue (Livestock damages on the 
plantations/ Lack of agricultural equipment)

6.	 ‘Auhia e matāfanga / lahi e tata ‘one’one mei he matātahi 
(Coastal erosion / Too much re-moving of sands)

7.	 Holo e tu’unga fakaako ‘a e to’utupu (Poor education 
performance of the youth’s)

8.	 Si’i e naunau sipoti (Lack of sporting equipment)

9.	 Si’isi’i e ‘ilo/ taukei pe a mo e naunau fakahaofi mo’ui 
ki tahi (Deficient knowledge/ skills and equipments for 
lifeguard in the coastal area/ ocean)

Fatumu Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2025

1. Si’isi’i tānaki’anga vai, vai pamu (Lack of drinking and water pump 
storage facilities) 1. Palopalema tānaki’anga vai (Problem with the water storage facility)

2. Fakapo’uli hala loto (Community inside road very dusky) / Kovi hala 
ngoue (Poor agriculture road)

2. Fakapo’uli hala lotokolo/ Tokakovi e hala ngoue (Deficient of 
community inside roads street lights/ rough roads tax allotments)

3. Lahi fakataka monumanu (Increase roaming of livestock)
3. ‘Uli e ‘atakai (Lahi e fakatakamonumanu/ Si’isi’i e naunau fakama’a 
kolo) (Community environ-ment pollution) (Excessive roaming livestock/ 
lack of community maintenance tools) 

4. Si’isi’i holo fakakolo ke hoko ko ha fale hūfanga (Existing hall not enough 
for an evacuation center) / ‘Ikai ha fale ngāue kakai fefine (No working 
center for women)

4. ‘Ikai ha fale hufanga/ ‘Ikai ha fale ngāue kakai fefine (Fale lalanga) 
(Absence of community evacuation centre/ No working centre for 
women)

5. Vaoa ‘api li’aki (Unpleasant abandon homes) 5. ‘Auhia e fonua / Lahi e tata ‘one’one mei he tahi (Soil erosion and 
removing of sand from beaches)

6. ‘Auhia fonua / Lahi tata ‘one’one (Soil erosion and removing of sand from 
beaches)
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Fatumu Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. ‘Ikai ha fale hūfanga/ ‘Ikai ha fale ngāue kakai fefine (Fale lalanga) (Absence of community evacuation centre/ No working centre for women)

2. Palopalema tānaki’anga vai (Problem with the water storage facility)

3. Fakapo’uli hala lotokolo/ Tokakovi e hala ngoue (Deficient of community inside roads street lights/ rough roads tax allotments)

4. ‘Uli e ‘atakai (Lahi e fakatakamonumanu/ Si’isi’i e naunau fakama’a kolo) (Community environment pollution) (Excessive roaming livestock/ lack of 
community maintenance tools)

5. ‘Auhia e matāfanga / lahi e tata ‘one’one mei he matātahi (Coastal erosion / Too much removing of sands)

Fatumu Women Problems Priorities Matrix
Women’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5

1. Palopalema tānaki’anga vai (Problem with the water storage facility) 1 1 4 1 3 2nd

2. Fakapo’uli hala lotokolo/ Tokakovi e hala ngoue (Deficient of community inside roads street lights/ 
rough roads tax allotments) 2 2 2 3 3rd

3. ‘Uli e ‘atakai (Lahi e fakatakamonumanu/ Si’isi’i e naunau fakama’a kolo) (Community environ-ment 
pollution) (Excessive roaming livestock/ lack of community maintenance tools) 4 3 1 4th

4. ‘Ikai ha fale hufanga/ ‘Ikai ha fale ngāue kakai fefine (Fale lalanga) (Absence of community evacua-
tion centre/ No working centre for women) 4 3 1st

5. ‘Auhia e fonua / Lahi e tata ‘one’one mei he tahi (Soil erosion and removing of sand from beaches) 0 5th
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Fatumu Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai ha fale 
hūfanga/ ‘Ikai 
ha fale ngāue 
kakai fefine 
(Fale lalanga) 
(Ab-sence of 
community 
evac-uation 
centre/ No 
working centre 
for women)

Si’isi’i e pa’anga 
(Lack of funds)

Mamafa naunau 
langa (Materials 
very costly)

Popo mo 
motu’a ‘a e 
holo lolotonga 
(Hall is old and 
deteriorates)

Si’i e kole tokoni 
(Rarely request 
sup-port) 

Si’isi’I e holo 
(Inad-equate size 
of com-munity 
hall) 

Tokolahi e kakai 
(Increased in 
community 
population) 

‘Ikai ke lava e 
fa-kataha ‘a e kolo 
(Community meeting 
not well conducted)

Si’i ‘ikai kau kātoa e 
kolo ki ha ngafa ‘a e 
kolo (Lack of partici-
pation in community 
function)

Hoko ha fakatamaki ki 
he kakai koe ‘ikai ha 
fale hūfanga ‘a e kolo 
(No evacuation center 
for the com-munity 
during disas-ter) 

‘Ikai malu e mo’ui ‘a e 
kakai (Risk lives of the 
people) 

Popula e ngaahi 
‘api ke fai kiai e 
la-lanfga/ koka’anga 
(Disturbance to com-
munity households of 
women’s handicraft 
activities) 

Langa ha holo 
fo’ou (Construct 
new hall)

Feinga pa’anga e 
kolo (Community 
fund raised)

Kole ha tokoni 
naunau langa 
(Seek assistance 
for con-struction 
supplies)

Fakalelei’i e 
holo lolotonga 
(Renovat-ing of 
the existing hall)

Kole tokoni 
langa ho-lo hali 
ke hao kiai e 
kakai (Request 
sup-port of 
community 
hall size fit to 
population) 

Holo fo’ou (New 
Hall constructed)

Ma’u e pa’anga 
ke kumi 
naunau langa 
(Funds for new 
con-struction 
supplies) 
 
Lava e 
monomono e 
holo (Renovating 
of hall)

Lava e 
ngaahi fa-
kataha’anga ‘a 
e ko-lo (Enables 
community 
meetings) 

Fakahoko lelei e 
po-lokalama e kolo 
(Community function 
running well)

Hūfanga ki ai e 
ka-kai he taimi fa-
katamaki fakaenatu-
la (Community 
se-cured during 
disas-ters) 

Faingofua ngāue 
fa-kamea’a kakai fe-
fine (Convenient for 
women doing their 
handicraft work)

Malu ‘a e mo’ui ‘o e 
kakai (Safety lives of 
the people) 

Fiefia e kakai e kolo 
(Community happi-
ness) 

Fakalalakalaka ange 
e kolo (Community 
development) 

Fakatamaki 
fakae-natula 
(Afa) (Natural 
disaster)

Putu (Funerals) 

MORDI 
(Mainstream-ing 
of Rural Devel-
opment Innovation)

Kakai e kolo (Com-
munity)

‘Ofisa kolo (Town 
Of-ficer)

PTH (Pacific Timber 
and Hardware Ltd)

EM Jones 
MJ Water Tank

NEMO (National 
Emergency Man-
agement Office)

MOI (Ministry of 
Infra-structure)

NZ AIDS
AUS AIDS
CHINA AIDS 

MEIDECC (Tonga 
Meteorological 
Services) 

2. Palopalema 
tānaki’anga 
vai (Problem 
with the wa-ter 
storage facility)

Si’i ivi 
fakapa’anga 
(Lack of funds)

Si’isi’i tokoni 
(Lack of 
assistance)

Si’i taukei ki 
hono ngaahi ‘a e 
mama tangikē vai 
(Lack of relevant 
water tank skills)

Taha pe matavai 
(Only one main-
stream) 

Taha pe misini vai 
(Only one water 
pump machine) 

Si’isi’i e size 
e tangike vai 
(Inade-quate size 
of com-munity 
water tanks) 

Mahamahaki kakai 
kolo (Unhealthy 
community)

‘Uli ‘ātakai (Polluted 
community)

Si’i ange ma’u ‘anga 
vai (Minimal water 
source)

Fieinua e monumanu 
e.g puaka, pulu 
(Thirsty livestock)

Kovi tu’unga ‘I 
ai e ngoue (Poor 
agricultural farming 
products)

Feinga pa’anga 
fakakolo e.g., 
kalapu, koniseti 
(Fundraise)

Fakaivia e kōmiti 
vai ‘a e kolo 
(Em-power the 
community water 
committee)

Kole tokoni 
misini vai 
(Request support 
for water pump 
ma-chine) 

Kole tokoni 
tangike vai ‘oku 
lahi (Request 
support of bigger 
community water 
tank size) 

Ma’u pa’anga 
ngāue ‘a e kolo 
(Funds received)

Ma’u e tangikē 
vai inu (Drining 
water tanks 
received)

‘I ai e ngaahi 
tangikē vai ‘osi 
hono monomono 
(Fixed water 
tanks)

‘I ai e ngaahi 
fakatali fo’ou 
(New gutters 
received)

Ma’u e taukei 
ki he ngaahi 
e tagikē vai 
(Relevant water 
tank skilled 
received)

‘I ai ngaahi 
tangikē vai 
‘oku ‘osi fufulu 
‘o ma’a (Clean 
water tanks) 

Mo’ui lelei kakai 
kolo / Mo’ui 
fakahaisini (Healthier 
community)

Mahu / Feau ngaahi 
fiema’u vai e ngaahi 
famili (Satisfy the 
families)

Mo’ui lelei e fanga 
monumanu (Healthier 
livestock)

Ola lelei fua ‘o e 
ngoue (Better yield 
for agricultural 
farms) 

Mo’ui haisini e kakai 
(Hygienic lifestyle 
of the people in the 
community) 

Fakatamaki 
fakaēnatula e.g., 
Afa, Mofuike 
(Natural Disasters 
e.g., Cyclone, 
earthquake)

Feliuliuaki ‘a e 
‘ea e.g., ‘Uhouha 
(Climate change)

‘Ofisa kolo (Town 
Officer)

Kakai kolo 
(Community)

JICA (Japan 
International 
Cooperation 
Agency)

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

Pule fakavahe 
(District Officer)

Kōmiti Vai (Local 
water committee)

Poate Vai ‘a Tonga 
(Tonga Water 
Board)

Rotomould 
PTH (Pacific 
Timbers and 
Hardware)

EM Jones 
MJ Water tank
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Fakapo’uli 
hala lotokolo/ 
Tokakovi e hala 
ngoue (Deficient 
of community 
in-side roads 
street lights/ 
rough roads tax 
allotments)

Lahi e ‘uha (Too 
much rain)

Ngaahi palau ‘oku 
nau maumau’i 
hala (Road 
damaged by 
tractors)

Lahi ngaahi 
me’alele ‘oku nau 
ngāue’aki ‘a e 
hala (Overusing 
of the roads)

Si’i ha maama 
hala (Lack of 
street lights)

Lahi maumau 
ngaahi maama 
hala (Broken 
Street lights)

Si’i e kole tokoni 
pasi ako (Hardly 
re-quest support 
of school bus)
 
Feliuliuaki e ‘ea 
(Climate Change) 

Lele ‘a e ngaahi 
misini mamafa 
(Transportation 
of heavy 
machineries- 
tractors) 

Faingata’a e fe-
fononga’aki (Poor 
Road accessing)

Faingata’a hono 
tauhi e ngoue’anga 
(Challanging man-
agement practices of 
tax allotment plots) 

Maumau e ngaahi 
me’alele ‘alu ki ‘uta 
(Damaged to vehi-
cles)

‘Ikai sai e fua e 
ngoue (Low crop yield 
production)

Lahi e kaiha’a (In-
crease burglary) 

‘Ikai malu e kakai 
fefine he taimi po’uli 
(Women not feel safe 
at night)

Lahi e faihia (In-
crease crime event is 
th community) 

Vaoa e ngoue (Weedy 
plantation cause)  

Tanu e hala ‘aki 
makamaka (Fixed 
the road with 
gravel)

Feinga pa’anga e 
kolo (Community 
fund raised)

Lele fakalelei 
pe ‘i he hala he 
taimi ‘uho’uha 
(Drive slowly 
during heavy 
rain)

Kole tokoni 
maama hala 
(Seek assistance 
for new street 
lights)

Fakalahi ngaahi 
maama sola (In-
crease number 
of street lights)

Feinga pa’anga 
ki muli (Overseas 
fundraise) 

Kole tokoni tanu 
hala (Request 
support of toad 
constructions) 

Toka lelei e hala 
(Road repaired)
 
Ma’u e pa’anga 
ke tanu’aki 
e hala (Fund 
received to fix 
the the road)

Lahi ngaahi ‘api 
‘uta ‘e ngoue’i 
(Increase 
farming area)

Ma’u e maama 
(Street light 
received)

Ma’u e pa’anga 
ke kumi’aki 
maama ha-la 
(Fund to buy 
street lights)

Ma’u e pa’anga 
mei he kainga 
muli (Con-tain 
funds from over-
sea relatives) 

Faingofua 
hono tau-hi 
e ngoue’anga 
(Ease 
management of 
tax allotment 
plots)

Faingofua ‘a e fe-
fononga’aki (Improve 
Road accessing) 

Ola lelei ngaahi 
ngoue’anga (Improve 
crops yield)

Mo’ui lelei fāmili 
(Healthy fāmilies)

Lahi pa’anga hū mai 
ki he fāmili (Increase 
income generates for 
the fāmilies)

Lava fua kavenga 
fonua, siasi mo e 
fāmili (Other fāmilies 
obligation fulfils)

Si’isi’i e faihia (Re-
duction in crime rate)
 

Fakatamaki 
fakae-natula 
(Natual disas-ter)

‘Uha lahi (Heavy 
rain)

Climate Change 
(Fe-liuliuaki ‘a 
e ‘ea) 

Kakai e kolo (Com-
munity) 

‘Ofisa kolo (Town 
Of-ficer)

FAO (Food and 
Agri-cultural 
Organisation)

Luna ‘Eva Quarry 
Kainga ‘i muli 
(Fami-ly overseas)

MORDI 
(Mainstream-ing 
of Rural Devel-
opment Innovation)

Poate ‘Uhila (Tonga 
Power Limited)

Fakafofonga 
Faleal-ea 
(Parliament Rep-
resentative)

Kainga mei muli 
(Overseas relatives) 

NZ AIDS

MOI (Ministry of 
Infrastructure) 
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Table Continued 

Women’s Group 5	

Lisi ‘o e Palopa-
lema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. ‘Uli e 
‘atakai (Lahi e 
fakatakamonumanu/ 
Si’isi’i e naunau 
fakama’a kolo) 
(Commu-nity 
environment 
pollution) (Excessive 
roaming live-stock/ 
lack of community 
maintenance tools)

Hala ‘ā puaka (No 
piggery fence)

Si’i ivi pa’anga 
(Lack of funds) 

Fu’u tokolahi 
fanga monumanu 
(Increase number 
of livestocks)

Si’i ‘elia api kolo 
ke tu’u ai ‘ā (Not 
enough space to 
in-stall piggery 
fence) 

Hala uaea ‘ā 
puaka (No pig 
fence materi-als)

Mamafa koloa 
(Uaea ‘ā puaka) 
(Fence tools too 
costly (Wire)

Mamafa 
me’angāue 
fakama’a kolo 
(Community 
cleaning tools 
too costly)

Maumau’i he 
fa-kataka fanga 
monu-manu 
(Damages caused 
by livestock 
roaming free

Matamata kovi e 
ko-lo (Unattractive 
com-munity view)

Tokakovi ngaahi 
‘api (Pig dug up 
homes)

‘Uli e ‘ātakai (Dirty 
environment)

Maumau’i ngoue 
(Damaged to 
planta-tions)
environment)

Mahamahaki kakai 
(Prone to diseases)
Maumau’i e ngoue) 
(Agricultural famrs 
affected)

Uesia ngaahi ‘api 
nofo’anga hono 
hua he puaka 
(Damages to 
household proper-
ties by pig)

Fakatau atu 
fanga puaka (Buy 
new breed of 
pigs) 

Langa ‘ā puaka 
(Build a piggery 
fence)

Feinga pa’anga e 
kolo (Community 
fund raised) 

Fakamalohi’i 
lao ki he fanga 
monumanu 
(Enforce law 
for roam-ing of 
livestock)

Fakatokosi’i 
fanga puaka 
(Sell and re-duce 
number of pigs)

Kumi ngaahi 
me’angāue 
fakama’a kolo 
(Pini veve) 
(Purchase 
cleaning tools 
(Rub-bish bins)

Fakatau naunau 
ngaahi ‘ā 
(Purchase fence 
tools)

Ngaahi ‘ā pea 
tuku kiai fanga 
monu-manu 
(Install fences 
and put livestock 
in it)

Ma’u e pa’anga 
ke kumi naunau 
‘ā (Fund received 
for new fencing 
materi-als)

Femahino’aki 
pea fakamo’ui 
e lalo ki he 
fakataka fanga 
monumanu 
(Roam-ing 
livestock law are 
enforced)

Lahi ‘a puaka 
kuo langa he 
ngaahi ‘api 
(Increase piggery 
fence built)

Ma’u me’angāue 
(Cleaning tools 
re-ceived)

Ma’u e ‘ā 
(Installed fence)

Ma’u e pa’anga 
(Funds received)

Faka’ofo’ofa 
kolo (Community 
beautifi-cation)

Mo’ui lelei 
kolo (Healthy 
community)

Lahi e ngoue pea 
malu fakame’akai 
e kolo (More crops 
production and 
food secured)

Ma’a ‘a e kolo 
(Clean community)

Malu ‘a e fanga 
monumanu ‘ikai 
toe kaiha’asi (Safer 
livestock from 
theft)

Fakatamaki 
fakae-natula 
(Natural disas-
ter)

Feliuliuaki ‘a e ‘ea 
(Climate Change)

MORDI 
(Mainstream-ing 
of Rural Devel-
opment Innovation)

Kakai kolo (Com-
munity)

Kolo kaunga’api 
(Neiboring 
communi-ties)

MAFF (Ministry of 
Ag-riculture, Food 
and Forestry)

‘Ofisa kolo (Town 
Of-ficer)

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

Pule fakavahe 
(District Officer)

NEMO (National 
Emergency 
Management 
Office)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Auhia e 
matāfanga / lahi 
e tata ‘one’one 
mei he matātahi 
(Coastal erosion 
/ Too much 
removing of 
sands)

Lahi tata 
‘one’one (In-
crease taking of 
sand)

Ma’olunga ange 
tahi (Sea level 
rise)

Peau lalahi (Huge 
waves)

Lahi langa fale 
(Increase houses 
constructed)

Lahi hono tā 
‘ulu’akau he 
mātatahi (Cutting 
down of trees)

‘Ikai ha toe to 
fetongi ‘o e 
‘akau na’e (No 
reforesta-tion to 
trees cutover) 

Si’isi’i e naunau 
tauhi kolo 
(Less amount 
of community 
maintenance 
tools) 

‘Ikai sai e 
tu’unga ‘oku ‘iai 
e naunau tauhi 
kolo (Poor quality 
of community 
maintenance 
tools) 

Mate e me’a mo’ui 
matātahi (Marine life 
af-fected)

Vaveange ‘auhia 
matāfanga (Coastal 
erosion increase)

Si’isi’i toe ‘asi 
‘one’one he matātahi 
(No more sand on the 
beach)

Tu’u laveangofua e 
ngaahi fa’itoka ke 
‘auhia (Vulnerability of 
graves to erode)  

Mole moe ngaahi 
nofo’anga ‘o e ngaahi 
me’a mo’ui (Habitats 
of other organisms 
may missing)
 
Maumau e ngaahi 
fa’itoka (Destroyable 
of cemeteries)  

To e tongo mo e 
touhuni (Planting 
of mangroves 
and touhuni 
trees)

To e 
fakamamafa’i 
lao kihe kaiha’a 
‘one’one (Enforce 
law on sand re-
moval)

Fokotu’u ha 
ngaahi papa 
faka’ilonga 
(Install sign 
board)

Langa ha fōsoa 
ke malu’i ‘auhia 
matāafanga 
(Con-struct 
foreshore)

Le’o e matafanga 
(Security guard 
installation) 

Lahi e tongo mo 
e touhuni he 
mātatahi (Many 
man-groves 
and other trees 
planted)

Fokotu’u papa 
faka’ilonga ke 
ta’ofi ‘aki kaiha’a 
‘one’one (Sign 
board in-stalled)

Ngāue lelei lao 
kihe kaiha’a 
‘one’one (well 
obtained law for 
sand mining)

Ma’u mo e fōsoa 
(Fore-shore 
constructed)

Faka’ofo’ofa e 
mātatahi (Beautiful 
beaches)

Matanga ‘iloa ki 
he folau ‘eve’eva 
(Attrack tourists)

Malu e fonua (Land 
se-cured)
Fiefia e kakai 
(Happiness of the 
people) 

Hoko ko e ngaahi 
feohi’anga fakafamili 
(Sosialize centre for 
families gathering) 

Hoko koe feitu’u 
malolo’anga ki he 
kakai (Picnic place 
for the people)

Faka’ofo’ofa e 
kolo (Clean & 
Green community 
environment)  

Fakatamaki 
fakaenatula 
(Natual disaster)

Tupu e tahi (Sea 
level rising)

Lahi e putu 
fiema’u kiai 
e ‘one’one 
(Funerals)

‘Ofisa kolo (Town 
Officer)

NEMO (National 
Emergency 
Management 
Office)

MOF (Ministry of 
Fisheries)

Fakafofonga 
Falealea 
(Parliament 
Representative) 

JICA (Japan 
International 
Cooperation 
Agency) 

UN (United Nation)

MIA (Ministry of 
Internal Affairs)
 
Pule Fakavahe 
(District Officer) 
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Fatumu Youth Group

Fatumu Youth Problems Priorities Matrix

Fatumu Youth Group Listed in order of Priority

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2025

1. Si’isi’i tānaki’anga vai inu moe vai fakatupu (Lack of drinking and com-
munity water storages) 1. Si’isi’i tānaki’anga vai fakatupu (Lack of com-munity water storages)

2. Hala ha pasi ako (No community school bus) / Lahi e ta’ema’u ngāue 
(Increase unemployment) / Hala he fale ‘initaneti (No community internet 
centre) / Lahi e faihia (Increase crimes) 

2. Si’i e naunau sipoti (Lack of sporting equipment)

3. Si’i e naunau sipoti (Lack of sporting equipment) 3. Si’i e naunau fakangoue (Lack of agricultural tools)

4. Si’i e naunau fakangoue (Lack of agricultural tools) 4. Si’i e me’angāue fakama’a kolo (Short amount of community mainte-
nance tools) 

5. Holo e tu’unga fakaako ‘a e to’utupu (Poor edu-cation performance of 
the youth’s)

6. Motu’a e holo fakakolo (Poor quality infrastruc-ture of the community 
hall) 

Youth Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5 6

1. Si’isi’i tānaki’anga vai fakatupu (Lack of com-munity water storages) 1 1 4 5 6 2 4th

2. Si’i e naunau sipoti (Lack of sporting equipment) 2 4 5 6 1 5th

3. Si’i e naunau fakangoue (Lack of agricultural tools) 4 5 6 0 6th

4. Si’i e me’angāue fakama’a kolo (Short amount of community maintenance tools) 4 6 4 2nd

5. Holo e tu’unga fakaako ‘a e to’utupu (Poor edu-cation performance of the youth’s) 6 3 3rd

6. Motu’a e holo fakakolo (Poor quality infrastruc-ture of the community hall) 5 1st

Youth Group 4		

List of Problems already Prioritise

1. Motu’a e holo fakakolo (Poor quality infrastructure of the community hall

2.  Si’i e me’angāue fakama’a kolo (Short amount of community maintenance tools)

3. Holo e tu’unga fakaako ‘a e to’utupu (Poor education performance of the youth’s)

4. Si’isi’i tānaki’anga vai fakatupu (Lack of community water storages)

5. Si’i e naunau sipoti (Lack of sporting equipment)

6. Si’i e naunau fakangoue (Lack of agricultural tools)
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Fatumu Youth Group Development Plan
Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. Motu’a e holo 
fakakolo (Poor 
quality infra-
structure of the 
community hall

Afā lahi ‘aupito 
(Strong cyclone)

Si’isi’i e pa’anga 
ke monomomo 
holo (Lack of fund 
renova-tion)

Mamafa naunau 
langa (Materials 
very costly)

Popo mo motu’a ‘a 
e holo lolotonga 
(Hall is old and 
deteriorates)

Si’i e kole tokoni 
(Rarely request 
sup-port) 

Si’isi Si’i ivi faka-
pa’anga (Lack of 
funds)

‘Ikai ke lava e 
fa-kataha ‘a e 
kolo (Community 
meeting not well 
conducted)

Si’i ‘ikai kau kātoa 
e kolo ki ha ngafa 
‘a e kolo (Lack 
of partici-pation 
in community 
function)

Hoko ha fakatamaki 
ki he kakai koe 
‘ikai ha fale hū-
fanga ‘a e kolo (No 
evacuation center 
for the com-munity 
during disas-ter) 

‘Ikai malu e mo’ui ‘a 
e kakai (Risk lives 
of the people)
 
Holo e tu’unga 
faka’ekonomika ‘a 
e kolo (Decrease 
community local 
economy) 

Langa ha holo 
fo’ou (Construct 
new hall)

Feinga pa’anga e 
kolo (Community 
fund raised)

Kole ha tokoni 
naunau langa 
(Seek assistance 
for con-struction 
supplies)

Fakalelei’i e holo 
lolotonga (Ren-
ovat-ing of the 
existing hall)

Kole tokoni ki 
he kainga ‘I 
muli (Re-quest 
support of com-
munity oversea 
relatives) 

Holo fo’ou (New 
Hall construct-
ed)

Ma’u e pa’anga 
ke kumi naunau 
langa (Funds for 
new con-struc-
tion supplies)
  
Lava e mono-
mono e holo 
(Renovating of 
hall)

Tokoni mei 
he kainga ‘i 
muli (Re-ceive 
support from 
overseas rela-
tives) 

Fakahoko lelei e 
po-lokalama e kolo 
(Community function 
running well)

Hūfanga ki ai e ka-kai 
he taimi fa-katamaki 
fakaenatu-la (Commu-
nity se-cured during 
disasters) 

Faingofua ngāue 
fa-kamea’a kakai 
fe-fine (Convenient 
for women doing their 
handicraft work)

Malu ‘a e mo’ui ‘o e 
kakai (Safety lives of 
the people) 

Ma’u e seniti ‘a e kolo 
‘i ngaue’aki ha kakai 
mei tu’a (Gen-erate 
income as of hiring 
occasions) 

Fakalakalaka ‘a e kolo 
(Community De-vel-
opment) 

Fakatamaki 
fakae-natula 
(afa) (Natural 
disaster)

MORDI (Main-
stream-ing of 
Rural Devel-opment 
Innovation)

Kakai e kolo 
(Com-munity)

‘Ofisa kolo (Town 
Of-ficer)

PTH (Pacific Timber 
and Hardware Ltd)

EM Jones 
MJ Water Tank

NEMO (National Emer-
gency Man-agement 
Office)

MOI (Ministry of 
Infra-structure)

AUS AID
NZ AID 
CHINA AID 

Fakafofonga 
Falealea (Parliament 
Representative) 

2. Si’i e 
me’angāue 
fakama’a kolo 
(Short amount 
of community 
maintenance 
tools)

Lahi e laku 
veve (Too much 
littering)

Lahi fakataka 
puaka (Increase 
livestock roaming 
free)

Vaoa ngaahi 
‘api li’aki (Over-
grown weed at 
abandoned town 
properties)

‘Ikai ha me’angāue 
fakama’a kolo 
(Lack of communi-
ty clean-ing tools)

Si’i ā puaka (Lack 
of pig sty)

Mamafa totongi 
uaea ‘ā puaka 
(Fenc-ing wire too 
costly)

‘Ikai mākona 
fanga puaka hono 
fafanga (Livestock 
not fed well)

Mamahaki kakai 
ko-lo (Community 
mem-bers are 
prone to sickness)

Maumau mo ‘uli 
ko-lo (Polluted 
communi-ty)

Popula kakai he 
fa-kataka monuma-
nu (People affected 
by the livestock 
roaming around 
freely)

Mole matamata 
lelei kolo (Loss 
of com-munity 
attraction)

Ikai faaitaha e 
ngaue ‘a e kolo 
(Un-discipline 
community) 

Kumi kapa veve 
(Purchase rub-
bish bins)
Ngaahi ā puaka 
(Construct a pig 
sty)

Kole tokoni 
misini kosi (Seek 
assistance for 
lawn mower)

Kole tokoni 
ngaahi ‘ā 
puaka (Seek 
assis-tance for 
pig sty)

Feinga Pa’anga ‘a 
e kolo (Communi-
ty Fundraise) 

Ma’u kapa veve 
(Rubbish bins 
re-ceived)

Ma’u ā puaka 
pal-angi (Modern 
pig sty received)

Ma’u me’angāue 
fa-kakolo (Com-
munity cleaning 
tools re-ceived)

Ma’u ‘a e 
pa’anga (Raised 
Fund) 

Mo’ui lelei kolo 
(Healthy community)

Faka’ofo’ofa kolo (At-
tractive community)

Fiemālie ngaahi ngoue 
‘ū ‘api (Town allot-
ments at ease)

Fiefia e kakai (Com-
munity happiness) 

Fakatamaki 
fa-kanatu-
la (Natural 
disaster)

Feliuliaki e 
‘ea (Cli-mate 
change)

Mahaki 
Faka’auha (Dis-
ease Outbreak) 

Takimamata (Tour-
ism)

Kakai kolo (Com-mu-
nity)

MOH (Ministry of 
Health)

PTH (Pacific Timber 
and Hardware)

EM Jones

MORDI TT 
(Main-streaming of 
Rural Development 
Innova-tion Tonga 
Trust)

Pule Fakavahe (Dis-
trict Officer)
‘Ofisa Kolo (Town 
Officer)

Waste Authority 
Pule’anga (Gov-
ern-ment) 

NZ AID
AUS AID 
CHINA AID 

Takimamata (Tour-
ism) 
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Table Contiuned

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

3. Holo e 
tu’unga fakaako 
‘a e to’utpu 
(Poor education 
performance of 
the youth’s)

‘Ikai poupou’i he 
matu’a fānau kenau 
‘alu ki he ako (Par-
ents not supportive 
enough of the 
chil-dren towards 
educa-tion)

‘Ikai ha pasi fakako-
lo (No community 
bus)

Lahi hola he ako 
(In-crease runaways 
from school)

Si’i e ivi fa-
kapa’anga (Lack of 
funds)

Lahi e tā he faiako e 
fānau (Increase child 
abuse at schools)

Lahi kaiha’a (In-
crease theft)

Popula e kakai 
(People live in fear)

Lahi ta’ema’u 
ngāue lahi e kava 
tonga (Increase 
unemploy-ment 
too much drink-ing 
kava)

Lahi e nofo kei iiki 
he ako (High-rate 
school dropouts) 

Fakaivia e matu’a ke 
teke fānau ki he ako 
(Encourage par-ents 
to push their children 
towards edu-cation)

Kole ha tokoni pasi 
ako (Seek assistance 
for a school bus)

Fakamalohi’i lao 
‘ū ‘apiako (Enforce 
school regulations)
Feinga pa’anga 
(Fundraise)

Ma’u pasi ako 
(Re-ceive school 
bus)

Ma’u e pa’anga 
(Funds received)

Tokanga fānau ki 
he ako (Children 
pay at-tention 
at school)

Si’i e faito’o 
kona-tapu (Less 
drug abuse)

Melino fānau mo 
e fāmili (Peaceful 
fami-lies)

Si’i e kaiha’a 
(Less theft)

Faingofua e 
fe-fononga 
‘aki (Easier 
transportation 
system)

Lahi e ma’u 
ngāue (Increase 
employ-ment)

Hake 
fakalakalaka 
(Development)

Potungāue 
Polisi (Police 
Department)

Potungāue ako 
(Min-istry of 
Education)

Kakai kolo (Com-
munity)

‘Ofisa kolo (Town 
Of-ficer)

Pule Fakavahe 
(Dis-trict Officer)

Fakafofonga 
Faleal-ea 
(Parliament Rep-
resentative)

NZ AID
AUS AID 
CHINA AID

Kakai e kolo 
(People of the 
community) 

4. Si’isi’i 
tānaki’anga vai 
fakatupu (Lack 
of commu-nity 
water storages)

Si’i ivi fakapa’anga 
(Lack of funds)

Si’isi’i tokoni (Lack 
of assistance)

Si’i taukei ki hono 
ngaahi ‘a e mama 
tangikē vai (Lack of 
relevant water tank 
skills)

‘Ikai longomo’ui 
ngāue ‘a e kōmiti vai 
(Weak performance 
by the water 
committee)

Taha pe matavai 
(Only one main-
stream) 

Te’eki ke mahino e 
lele vai lau mita ki 
he komiti (Compli-
cated water system 
count for the sub- 
committee)

Mahamahaki kakai 
kolo (Unhealthy 
community)

‘Uli ‘ātakai 
(Polluted 
community)
Si’i ange ma’u 
‘anga vai (Minimal 
water source)

Fieinua e 
monumanu e.g 
puaka, pulu (Thirsty 
livestock)

Kovi tu’unga ‘i 
ai e ngoue (Poor 
agricultural farming 
products)

Feinga pa’anga 
fakakolo e.g., kalapu, 
koniseti (Fundraise)

Kumi tangikē vai inu 
(Purchase drinking 
water tanks)

Monomono e ngaahi 
tangikē vai ku ma-ma 
(Fix leakages on 
water tanks)

Fakafo’ou e ngaahi 
fakatali (Renew 
gut-ters)

Fakaivia e kōmiti vai 
‘a e kolo (Em-power 
the community water 
committee)

Fufulu e ngaahi 
tangikē vai ku ‘uli 
(Clean out the pollut-
ed water tanks

Ma’u pa’anga 
ngāue ‘a e kolo 
(Funds received)

Ma’u e tangikē 
vai inu (Drining 
water tanks 
received)

‘I ai e ngaahi 
tangikē vai ‘osi 
hono monomono 
(Fixed water 
tanks)

‘I ai e ngaahi 
fakatali fo’ou 
(New gutters 
received)

Ma’u e taukei 
ki he ngaahi 
e tagikē vai 
(Relevant water 
tank skilled 
received)

‘I ai ngaahi 
tangikē vai 
‘oku ‘osi fufulu 
‘o ma’a (Clean 
water tanks) 

Lahi e ngaahi 
tānaki’anga vai 
e kolo (Increase 
number of rain 
water storages)

Mo’ui lelei kakai 
kolo / Mo’ui 
fakahaisini 
(Healthier 
community)

Mahu / Feau 
ngaahi fiema’u 
vai e ngaahi 
famili (Satisfy the 
families)

Si’i e fakamole 
ki he fakatau vai 
mei falekoloa 
(Less money 
spent on buying 
water from 
shops)

Mo’ui lelei e 
fanga monumanu 
(Healthier 
livestock)

Ola lelei fua 
‘o e ngoue 
(Better yield 
for agricultural 
farms) 

Fakatamaki 
fakaēnatula 
e.g., Afa, 
Mofuike (Natural 
Disasters 
e.g., Cyclone, 
earthquake)

Feliuliuaki 
‘a e ‘ea e.g., 
‘Uhouha 
(Climate 
change)

‘Ofisa kolo (Town 
Officer)

Kakai kolo 
(Community)

JICA (Japan 
International 
Cooperation 
Agency)

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

Pule fakavahe 
(District Officer)

Kōmiti Vai (Local 
water committee)

Poate Vai ‘a Tonga 
(Tonga Water 
Board)

Rotomould 
PTH (Pacific 
Timbers and 
Hardware)

EM Jones 
MJ Water tank
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Table Contiuned

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

5. Si’i e naunau 
sipoti (Lack 
of sporting 
equipment)

Si’i ivi fakapa’anga 
(Lack of funds)

‘Ikai ha kōmiti 
kolo (No sports 
committee)

Si’i kole tokoni (Seek 
external assistance)

‘Ikai faaitaha kolo 
(Community not 
work-ing together)

Mamafa e naunau 
sipoti (High price of 
sports kit) 

‘Ikai a’u taumu’a 
sipoti fānau (Youth 
sporting careers 
not achieved)

Holo tu’unga fa-
ka’ekonomika (In-
come decreased)

Lahi ange ai faihia 
(Increase rate of 
crimes)

Mahamahaki e 
to’utupu (Increase 
health risk)

Feinga pa’anga (Raise 
funds)

Kole tokoni naunau 
sipoti (Seek assis-
tance for sporting 
gears)

Feinga ha ngaahi 
faingamālie ‘a e fānau 
ki muli (Ex-plore 
overseas oppor-
tunities)

Pa’anga (Funds 
se-cured)

Naunau sipoti 
(Sport-ing gears 
received)

Ma’u faingamālie 
(Overseas 
opportuni-ties 
tapped) 

Ma’u ngaahi 
tokoni kehekehe 
(Other as-
sistances 
received)

Fiefia fāmili mo e 
kolo (Community 
are happy)

Feau fie-
ma’uto’utupu 
(Youth needs 
received)

Fakalakalaka 
ange sipoti kakai 
kolo (Sportings 
skills im-proved)

Toe sai ange 
tu’unga fa-
ka’ekonomika 
(Fami-lies income 
improved)

Fakatamaki 
fa-kaēnatula 
(Natural 
Disaster)

Pule fakavahe 
(Dis-trict Officer)

‘Ofisa kolo (Town 
Of-ficer)

Kolo (Community)

Kakai mei muli 
(Rel-atives in 
overseas)

6. Si’i e naunau 
fakangoue 
(Lack of 
agricultural 
tools)

Si’i ivi fakapa’anga 
(Lack of funds)

‘Ikai ngāue fakataha 
e kau ngoue (Farm-
ers are not working 
together)

Mamafa mahu’inga e 
palau (Very costly to 
buy tractor)

‘Ikai ha kōmiti ngoue 
(No Agricultural 
committee)

Honge (famine)
Lahi kaiha’a (In-
crease stealing)

‘Ikai ola lelei fua 
ngoue (Very low 
yield in crops)

‘Ikai lava lelei fua 
ngaahi kavenga 
fāmili (Family 
obliga-tion are not 
fulfilled) 

Fakatau naunau fa-
kangoue e.g. palau, 
huo, sipeiti (Buy 
agri-cultural tools 
e.g. trac-tor, hoe, 
spate etc)

Feinga pa’anga e 
kolo (Community fund 
raised)

Kole tokoni ki he 
ngaahi falekoloa 
(Seek assistance to 
other hardware store)

Fokotu’u ha kōmiti 
ngoue e kolo (Estab-
lished Agriculture 
committee)

Ma’u nauanau 
fa-kangoue 
(Agricultural 
tools received)

Ma’u pa’anga 
(Fund received)

Ma’u e koloa 
ma-hu’inga 
ma’ama’a mei 
he fale koloa 
(Discount prices 
from hartware)

Lava fakaava 
tohi pangikē 
(Open new bank 
account)

‘I ai e kōmiti 
ngoue ‘a e 
kolo (Farmer 
committee 
formulate)

Fie ngoue kakai 
(More people 
en-gagement in 
agricul-ture)

Fakalakalaka 
ki mu’a ngaahi 
fāmili (Improve 
family living 
standards)

Mahu e fonua 
fa-kame’akai 
(Increase 
agriculture 
produce)

Matangi (Afa) 
(Cy-clones)

‘Ikai ngāue 
fakataha 
e kakai 
(Community 
not working 
together)

‘Ofisakolo (Town 
Of-ficer)

Ngoue (Farmers)

Kakai e kolo (Com-
munity)

MAFF (Ministry of 
Ag-riculture Food 
and Forestry)

Pule Fakavahe 
(Dis-trict Officeer) 

Fakafofonga 
Faleal-ea 
(Parliament Rep-
resentative)
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Fatumu Men’s Group

Fatumu Men’s Problems Priorities Matrix
Men’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5 6

1. Matemate vai pamu (Poor function/ On and Off operation of community water system) 2 1 1 1 1 4 1st

2. ‘Ikai malu e holo fakakolo ke hoko ko ha fale hūfanga (Community Hall not secured for an 
evac-uation center) 2 2 2 2 5 2nd

3. Maumau fanga monumanu e ngoue’anga/ Kovi me’angāue fakangoue (Livestock damages on the 
plantations/ Lack of agricultural equipment) 3 3 3 3 3rd

4. Faingata’a e fefononga’aki/ Tokakovi e hala ‘uta ‘ikai ha maama hala loto & ‘Ikai ha pasi ako (Poor 
agricultural road/ Public Road without street lights/Absence of school bus)  4 4 2 4th

5. ‘Auhia e matāfanga / lahi e tata ‘one’one mei he matātahi (Coastal erosion / Too much removing 
of sands) 5 1 5th

6. Si’isi’i e ‘ilo/ taukei pe a mo e naunau fakahaofi mo’ui ki tahi (Deficient knowledge/ skills and 
equipments for lifeguard in the coastal area/ ocean) 0 6th

Men’s Group 1			   Men’s Group 2			 

Group Priority Problems 2019 Group Priority Problems Identified 2025

1. Si’isi’i e tānaki’anga vai pamu (Lack of water pump storage facilities) 1. Matemate vai pamu (Poor function/ On and Off operation of community 
water system)

2. Lahi e nofo iiki he ako / Lahi e ta’ema’u ngāue he kolo (Increase early 
school drop out / unemploy-ment)

2. ‘Ikai malu e holo fakakolo ke hoko ko ha fale hūfanga (Community Hall 
not secured for an evac-uation center)

3. ‘Ikai malu e holo fakakolo ke hoko ko ha fale hūfanga (Community hall 
not secured for an evacuation center) 

3. Maumau fanga monumanu e ngoue’anga/ Kovi me’angāue fakangoue 
(Livestock damages on the plantations/ Lack of agricultural equipment)

4. Maumau fanga monumanu e ngoue’anga (Live-stock damages on the 
plantations)

4. Faingata’a e fefononga’aki/ Tokakovi e hala ‘uta ‘ikai ha maama hala 
loto & ‘Ikai ha pasi ako (Poor agricultural road/ Public Road without 
street lights/Absence of school bus)  

5. Tokakovi hala ‘uta (Poor agricultural road) / Fa-kapo’uli ngaahi hala loto 
kolo (Community inside roads is dusky) 

5. ‘Auhia e matāfanga / lahi e tata ‘one’one mei he matātahi (Coastal 
erosion / Too much removing of sands)

6. Kovi me’angāue fakangoue (Lack of agricultural equipment etc)
6. Si’isi’i e ‘ilo/ taukei pe a mo e naunau fakahaofi mo’ui ki tahi (Deficient 
knowledge/ skills and equipments for lifeguard in the coastal area/ 
ocean)

7. ‘Auhia e matāfanga / lahi e tata ‘one’one mei he matātahi (Coastal ero-
sion / Too much removing of sands)

8. ‘Ikai ha mala’e va’inga lelei kolo ma’ae to’utupu (No sporting field for the 
youth)
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Fatumu Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Matemate 
vai pamu (Poor 
function/ 
On and Off 
operation of 
commu-nity 
water system)

Si’i ivi fakapa’anga 
(Lack of funds)

Si’isi’i tokoni (Lack 
of assistance)

Si’i taukei ki hono 
ngaahi ‘a e mama 
tangikē vai (Lack of 
relevant water tank 
skills)

‘Ikai longomo’ui 
ngāue ‘a e kōmiti 
vai (Weak perfor-
mance by the water 
committee)

Taha pe matavai 
(Only one main-
stream) 

Mahamahaki kakai 
kolo (Unhealthy 
community)

‘Uli ‘ātakai (Polluted 
community)

Si’i ange ma’u ‘anga 
vai (Minimal water 
source)

Fieinua e monumanu 
e.g puaka, pulu 
(Thirsty livestock)

Kovi tu’unga ‘I 
ai e ngoue (Poor 
agricultural farming 
products)

Feinga pa’anga 
fakakolo e.g., 
kalapu, koniseti 
(Fundraise)

Kumi tangikē vai 
inu (Purchase 
drinking water 
tanks)

Monomono e 
ngaahi tangikē 
vai ku ma-ma (Fix 
leakages on water 
tanks)

Fakafo’ou e ngaahi 
fakatali (Renew 
gut-ters)

Fakaivia e kōmiti 
vai ‘a e kolo 
(Em-power the 
community water 
committee)

Ma’u pa’anga 
ngāue ‘a e 
kolo (Funds 
received)

Ma’u e tangikē 
vai inu (Drink-
ing water tanks 
received)

‘I ai e ngaahi 
tangikē vai ‘osi 
hono monomo-
no (Fixed water 
tanks)

‘I ai e ngaahi 
fakatali fo’ou 
(New gutters 
received)

Ma’u e taukei 
ki he ngaahi 
e tagikē vai 
(Relevant water 
tank skilled 
received)

Lahi e ngaahi 
tānaki’anga vai 
e kolo (Increase 
number of rain 
water storages)

Mahu / Feau 
ngaahi fiema’u 
vai e ngaahi 
famili (Satisfy the 
families)

Si’i e fakamole 
ki he fakatau vai 
mei falekoloa 
(Less money 
spent on buying 
water from 
shops)

Mo’ui lelei e 
fanga monumanu 
(Healthier live-
stock)

Ola lelei fua ‘o 
e ngoue (Better 
yield for agricul-
tural farms) 

Fakatamaki 
fakaēnatula e.g., 
Afa, Mofuike 
(Natural Disasters 
e.g., Cyclone, 
earthquake)

Feliuliuaki ‘a e 
‘ea e.g., ‘Uhouha 
(Climate change)

‘Ofisa kolo (Town 
Officer)

Kakai kolo (Com-
munity)

Pule fakavahe 
(District Officer)
Kōmiti Vai (Local 
water committee)

Poate Vai ‘a Tonga 
(Tonga Water Board)

Rotomould 
PTH (Pacific Timbers 
and Hardware)

EM Jones 
M&J Water tank

Fatumu Men’s Group Listed in order of Priority

Men’s Group 4		

List of Problems already Prioritise

1. Matemate vai pamu (Poor function/ On and Off operation of community water system)

2. ‘Ikai malu e holo fakakolo ke hoko ko ha fale hūfanga (Community Hall not secured for an evacuation center)

3. Maumau fanga monumanu e ngoue’anga/ Kovi me’angāue fakangoue (Livestock damages on the plantations/ Lack of agricultural equipment)

4. Faingata’a e fefononga’aki/ Tokakovi e hala ‘uta ‘ikai ha maama hala loto & ‘Ikai ha pasi ako (Poor agricultural road/ Public Road without street 
lights/Absence of school bus)  

5. ‘Auhia e matāfanga / lahi e tata ‘one’one mei he matātahi (Coastal erosion / Too much removing of sands)

6. Si’isi’i e ‘ilo/ taukei pe a mo e naunau fakahaofi mo’ui ki tahi (Deficient knowledge/ skills and equipments for lifeguard in the coastal area/ ocean)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Ikai malu e 
holo fa-kakolo 
ke hoko ko ha 
fale hūfanga 
(Communi-ty 
Hall not secured 
for an evacua-
tion center)

Si’isi’i e pa’anga 
ke monomomo 
holo (Lack of 
fund renova-tion)

Mamafa naunau 
langa (Materials 
very costly)

Popo mo motu’a 
‘a e holo loloton-
ga (Hall is old and 
deterio-rates)

Si’i e kole tokoni 
(Rarely request 
sup-port) 

‘Ikai ke lava e 
fa-kataha ‘a e kolo 
(Community meeting 
not well conducted)

Si’i ‘ikai kau kātoa 
e kolo ki ha ngafa 
‘a e kolo (Lack of 
partici-pation in 
community function)

Hoko ha fakatamaki 
ki he kakai koe ‘ikai 
ha fale hūfanga ‘a e 
kolo (No evacuation 
center for the 
com-munity during 
disas-ter) 

‘Ikai malu e mo’ui ‘a 
e kakai (Risk lives of 
the people) 

Langa ha holo 
fo’ou (Construct 
new hall)

Feinga pa’anga e 
kolo (Community 
fund raised)

Kole ha tokoni 
naunau langa 
(Seek assistance 
for con-struction 
supplies)

Fakalelei’i e holo 
lolotonga (Ren-
ovat-ing of the 
existing hall)

Holo fo’ou (New Hall 
constructed)

Ma’u e pa’anga 
ke kumi naunau 
langa (Funds for 
new con-struction 
supplies) 
 
Lava e monomono 
e holo (Renovating 
of hall)

Fakahoko lelei 
e po-lokalama e 
kolo (Community 
function running 
well)

Hūfanga ki ai e 
ka-kai he taimi 
fa-katamaki 
fakaenatu-la 
(Community 
se-cured during 
disasters) 

Faingofua ngāue 
fa-kamea’a 
kakai fe-fine 
(Convenient for 
women doing 
their handicraft 
work)

Malu ‘a e mo’ui ‘o 
e kakai (Safety 
lives of the 
people) 

Fakatamaki 
fakae-natula 
(afa) (Natural 
disaster)

MORDI (Main-
stream-ing of 
Rural Devel-opment 
Innovation)

Kakai e kolo 
(Com-munity)

‘Ofisa kolo (Town 
Officer)

PTH (Pacific Timber 
and Hardware Ltd)

EM Jones 
MJ Water Tank

MOI (Ministry of 
Infra-structure)

3. Maumau fan-
ga monu-manu 
e ngoue’anga/ 
Kovi me’angāue 
fa-kangoue 
(Livestock 
damages on the 
planta-tions/ 
Lack of 
agricultural 
equipment)

Lahi fakataka e 
fanga monumanu 
(Too much roam-
ing of livestock) 

Tokolahi fanga 
monu-manu he 
kolo (Increase 
livestock popu-
lation)

Fokotu’u ha 
kōmiti fa-kakolo 
kihe ngoue 
(Im-plement 
agricultural 
com-mittee)

Lahi ‘asi e puaka 
vao (Increase 
number of wild 
pigs)

Si’i e ivi faka-
pa’anga (Lack of 
funds) 

Mamafa e totongi 
me’angāue 
fakangoue (High 
cost of agricul-
tural tools)

‘Ikai pe ha 
palau fakakolo 
(No community 
tractor)

Honge fakame’akai 
e kakai (Food short-
ages)

Si’i e ma’u’anga 
pa’anga e fāmili 
(Lack of income for 
families)

Mole matamata 
lelei kolo (Unclean 
community)

Mahamahaki kakai 
he ‘uli ‘ātakai (Un-
healthy com-munity)

Faingata’a e ngāue 
ki ‘uta (Diffuclty 
of working at the 
plantation)

‘Ikai sai ola ngoue 
(Crop yield not good)

Langa ‘ā puaka 
mo e ‘ā fonua 
(Construction of 
piggery and agri-
cultural fence)

Fafanga ‘a e 
fanga puaka ke 
nau fiu (Need to 
im-prove feeding 
of livestock)

Feinga pa’anga e 
kolo (Community 
fund raised)

Faka’auha e 
fanga puaka vao 
(Destroy wild 
pigs)

Kole ha 
palau (Seek 
assis-tance for a 
tractor)

Fakatau mai ha 
ngaahi me’an-
gāue fakangoue 
(Purchasing 
of agricultural 
tools)

Fakaivia kōmiti 
ngoue (Empower 
agricultural 
committee)

Ma’u ‘ā puaka 
(Piggery fence 
constructed)

Ma’u e ‘ā fonua 
(Agricul-tural fence 
constructed)

‘Ikai to e ‘i ai ha 
puaka vao (No more 
wild pigs)

Palau fo’ou (New 
tractor)

Lahi ngaahi me’an-
gāue fakangoue 
hange ko tisi palau 
(More agricultural 
tools e.g disc 
plough etc)

Longomo’ui e ngāue 
e kōmiti ngoue e.g., 
fa-kataha tu’o 2 
mahina (Improve 
performance of ag-
riculture committee 
e.g., Meeting twice 
a month)

Malu e ngoue’an-
ga (Plan-tation 
field secured)

Si’isi’i e kaiha’a 
ngoue (Less 
stealing of crops) 

Tu’umālie e kolo 
(Increase income 
for families)

Ola lelei ngaahi 
ngoue ‘i uta 
(Increase crops 
yield)

Faingofua e 
ngāue ki ‘uta 
(Ease work at the 
planta-tion)

Lahi e fua ‘o e 
ngoue (Increase 
crops yield)

Mo’ui lelei kolo 
(Healthy commu-
nity)

Hiki hake tu’unga 
e nofo (Improve 
families standard 
of living)

Ngaahi fakatama-
ki fa-kaenat-
ula (Natural 
disas-ter)

MAFF (Ministry of 
Agricul-ture, Food 
and Forestry)

MORDI (Mainstream-
ing of Rural Develop-
ment Innovation)

Kakai e kolo (Com-
munity) 

‘Ofisa kolo (Town 
Officer)

PTH (Pacific Timber 
and Hardware 
Limited)

Sonasi (Jones 
Industries) 
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Faingata’a e 
fefonon-ga’aki/ 
Tokakovi e hala 
‘uta ‘ikai ha 
maama ha-la 
loto & ‘Ikai ha 
pasi ako (Poor 
agricultural 
road/ Public 
Road with-out 
street lights/
Absence of 
school bus)  

Lahi e ‘uha (Too 
much rain)

Si’i ivi fakapa’anga 
kolo (Lack of fund)

Ngaahi palau ‘oku 
nau maumau’i hala 
(Road damaged by 
tractors)

Lahi ngaahi me’alele 
‘oku nau ngāue’aki 
‘a e hala (Overusing 
of the roads)

Lahi maumau ngaahi 
maama hala (Broken 
Street lights)

Mamafa e pasi 
ako (High price of 
school buses)
 
Si’i e kole tokoni 
pasi ako (Hardly 
re-quest support of 
school bus) 

Faingata’a e 
fe-fononga’aki 
(Poor Road 
accessing)

Maumau e ngaahi 
me’alele ‘alu ki 
‘uta (Damaged to 
vehicles)

Mole pa’anga he 
kumi me’akai fa-
katau (Increase 
spending on 
imported food)

‘Ikai malu e kakai 
fefine he taimi 
po’uli (Women not 
feel safe at night)

Lahi e tomui ki 
he aho (Students 
oftenly late to 
school) 

Lahi e nofo he ako 
(Unattendance 
of students to 
schools) 

Tanu e hala ‘aki 
makamaka (Fixed 
the road with 
gravel)

Feinga pa’anga e 
kolo (Community 
fund raised)

Lele fakalelei 
pe ‘i he hala he 
taimi ‘uho’uha 
(Drive slowly 
during heavy 
rain)

Kole tokoni 
maama hala 
(Seek assistance 
for new street 
lights)

Fakalahi ngaahi 
maama sola (In-
crease number 
of street lights)

Kole tokoni pasi 
ako (Request 
sup-port of 
school bus) 

Feinga pa’anga 
ki muli (Overseas 
fundraise) 

Toka lelei e hala 
(Road repaired)
 
Ma’u e pa’anga 
ke tanu’aki e hala 
(Fund received to fix 
the  road)

Lahi ngaahi ‘api ‘uta 
‘e ngoue’i (Increase 
farming area)

Ma’u e maama 
(Street light re-
ceived)

Ma’u e pa’anga ke 
kumi’aki maama 
ha-la (Fund to buy 
street lights)

Ma’u e pasi ako 
(School bus ob-
tained) 

Faingofua ‘a e 
fe-fononga’aki 
(Improve Road 
accessing) 

Ola lelei ngaahi 
ngoue’anga 
(Improve crops 
yield)

Mo’ui lelei fāmili 
(Healthy families)

Lahi pa’anga hū 
mai ki he fāmili 
(Increase income 
generates for the 
families)

Lava fua kavenga 
fonua, siasi mo 
e fāmili (Other 
fāmilies obliga-
tion fulfils)

Ma’u ako e fānau 
(High perfor-
mance of student 
attendance)  

Fakatamaki 
fakae-nat-
ula (Natural 
disas-ter)

‘Uha lahi (Heavy 
rain)

Kakai e kolo 
(Com-munity) 

‘Ofisa kolo (Town 
Officer)

FAO (Food and 
Agri-cultural Organ-
isation)

Luna ‘Eva Quarry 
Kainga ‘i muli (Fa-
mi-ly overseas)

Poate ‘Uhila (Tonga 
Power Limited)

Fakafofonga Fale-
al-ea (Parliament 
Rep-resentative) 

Kainga mei muli 
(Overseas relatives) 

5. ‘Auhia e 
matāfanga 
/ lahi e tata 
‘one’one mei 
he matātahi 
(Coastal erosion 
/ Too much 
re-moving of 
sands)

Ma’olunga ange tahi 
(Sea level rise)

Peau lalahi (Huge 
waves)

Lahi langa fale 
(In-crease houses 
con-structed)

Lahi hono ta 
‘ulu’akau he māta-
tahi (Cutting down 
of trees)

‘Ikai ha toe to 
feton-gi ‘o e ‘akau 
na’e (No refor-
estation to trees 
cutover) 

Si’isi’i e naunau 
tauhi kolo (Less 
amount of commu-
ni-ty maintenance 
tools) 

Mamafa e naunau 
tauhi kolo (High 
price of community 
maintenance tools) 

Mate e me’a mo’ui 
matātahi (Marine 
life affected)

Vaveange ‘auhia 
matāfanga 
(Coastal erosion 
increase)

Si’isi’i toe ‘asi 
‘one’one he 
matāta-hi (No 
more sand on the 
beach)

Mole moe ngaahi 
nofo’anga ‘o e 
ngaahi me’a mo’ui 
(Habitats of other 
organisms may 
missing) 

Matamata kovi e 
kolo (Destructed 
view of the 
community 
appearance) 

Fakamole ivi e 
tauhi (Energy loss 
of maintenance 
activities) 

To e tongo mo e 
touhuni (Planting 
of mangroves 
and tou-huni 
trees)

To e fakama-
mafa’i lao kihe 
kaiha’a ‘one’one 
(Enforce law on 
sand removal)

Fokotu’u ha 
ngaahi papa 
faka’ilonga (In-
stall sign board)

Langa ha fōsoa 
ke malu’i ‘auhia 
matāafanga 
(Con-struct 
foreshore)

Kole tokoni 
naunau tauhi 
kolo (Request 
support of 
community 
maintenance 
tools) 

Lahi e tongo mo e 
touhuni he mātatahi 
(Many mangroves 
and other trees 
planted)

Fokotu’u papa 
fa-ka’ilonga ke 
ta’ofi ‘aki kaiha’a 
‘one’one (Sign board 
installed)

Ngāue lelei lao kihe 
kaiha’a ‘one’one 
(well obtained law 
for sand mining)

Ma’u mo e fōsoa 
(Foreshore con-
structed)

Ma’u e naunau tauhi 
kolo (Maintenance 
tools in store) 

Faka’ofo’ofa 
e mātatahi (Beau-
tiful beaches)

Matanga ‘iloa ki 
he folau ‘eve’eva 
(Attract tourists)

Malu e fonua 
(Land secured)
Fiefia e kakai 
(Happiness of the 
people) 

Hoko ko e ngaahi 
feohi’anga fakaf-
amili (Socialize 
centre for fami-
lies gathering) 

Hoko koe feitu’u 
malolo’anga ki 
he kakai (Picnic 
place for the 
people)

Faka’ofo’ofa e 
kolo (Clean & 
Green community 
environment)  

Fakatamaki 
fakae-natula 
(Natual disas-ter)

Tupu e tahi (Sea 
level rising)

Lahi e putu 
fiema’u kiai e 
‘one’one (Fu-
nerals)

‘Ofisa kolo (Town 
Officer)

NEMO (National 
Emergency Man-age-
ment Office)

MOF (Ministry of 
Fisheries)

Fakafofonga Fale-
al-ea (Parliament 
Rep-resentative) 

JICA (Japan Inter-
na-tional Coopera-
tion Agency) 

UN (United Nation)
MIA (Ministry of 
In-ternal Affairs) 

Live & learn 
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Si’isi’i e ‘ilo/ 
taukei pe a mo 
e naunau fa-
kahaofi mo’ui ki 
tahi (Deficient 
knowledge/ 
skills and 
equipments for 
lifeguard in the 
coastal area/ 
ocean)

Lahi e mate ‘i he 
matatahi Funga 
Laulea (Serious 
death cause in 
Funga Laulea 
coastal reef)

Lahi e ma’u kava 
malohi 
(Alcohol drinking of 
the people in the 
beach)

Si’i e ivi 
fakapa’anga (Lack 
source if income)

Mamafa e naunau 
tauhi matatahi (High 
price of coastal/ 
beach mainte-
nance equipment) 

‘Ikai fakalele e 
ngaahi polokalama 
ako (Unoperated 
trainings in terms 
of lifeguard and 
implementation 
of rescuing 
equipment) 

Mate’anga e 
matatahi (On 
going death 
cause in the 
beach)

Mamahi e ngaahi 
famili/ kakai 
(Sadness and 
Mad-ness for 
families/ people)

Lahi e fakamole 
(High costs)

Tapalasia e kolo 
‘i he ngaahi 
mitia fakasosiale 
(Community 
criticism by social 
media)

‘Ikai fie folaua ‘e 
he folau ‘eve’eva 
(Prevent tourists 
visits) 

Kole tokoni 
naunau fa-
kahaofi mo’ui 
ki tahi (Request 
support of life-
guard kits)

Feinga pa’anga e 
kolo (Community 
Fundraise)

Fakalele ha 
ngaahi ako 
fakahaofimo’ui 
(Trainings of 
lifesaver skills 
and knowledges)

Kole tokoni vaka 
fa-kahaofi mo’ui 
(Request support 
of lifesaver boat)

Fokotu’u 
ha komiti ki 
tahi (Create 
community sub- 
committee) 

Fokotu’u ha papa 
fakatokanga 
(Installation of 
sign/ awareness 
board)

‘Iai e naunau 
fakahaofi mo’ui ki 
tahi (Lifeguard kits 
in hands)

Ma’u e pa’anga e 
kolo (Community 
funds received)

Ma’u e taukei moe 
‘ilo ki he fakahaofi 
mo’ui (Skills and 
Knowledges gained 
from trainings)

Taua fakatokanga 
kuo fokotu’u 
ke tokanga ki 
he matatahi 
(Awareness 
tower installed 
for activities and 
people in the area) 

Faka’ofo’ofa 
e mātatahi 
(Beautiful 
beaches)

Malu e mo’ui ‘a e 
kakai (Life secure 
of people in the 
beach area)

Si’isi’i e mate 
(Minimize and 
prevent death 
causes)

Fiefia e kakai 
(Happiness of the 
people) 

Fie folaua ‘e he 
folau’eve’eva e 
matatahi (Tourist 
attraction)

Faka’ofo’ofa e 
kolo (Clean & 
Green community 
environment)  

Fakatamaki 
fakaenatula 
(Natural disaster)

‘Ofisa kolo (Town 
Officer)

Pule Fakavahe 
(District Officer) 

Fakafofonga 
Falealea (Parliament 
Representative) 

Palemia (Prime 
Minister) 
 
AUS AID 
UN (United Nation)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. ‘Ikai ha fale hūfanga/ ‘Ikai ha fale ngāue 
kakai fefine (Fale lalanga) (Absence of com-
munity evacuation centre/ No working centre 
for women)

1. Motu’a e holo fakakolo (Poor quality infrastruc-
ture of the com-munity hall

1. Matemate vai pamu (Poor function/ On and Off 
operation of community water system)

2. Palopalema tānaki’anga vai (Problem with 
the water storage facility)

2. Si’i e me’angāue fakama’a kolo (Short amount of 
community maintenance tools)

2. ‘Ikai malu e holo fakakolo ke hoko ko ha fale 
hūfanga (Community Hall not secured for an 
evacuation center)

3. Fakapo’uli hala lotokolo/ Toka-kovi e hala 
ngoue (Deficient of community inside roads 
street lights/ rough roads tax allotments)

3. Holo e tu’unga fakaako ‘a e to’utupu (Poor edu-
cation per-formance of the youth’s)

3. Maumau fanga monumanu e ngoue’anga/ Kovi 
me’angāue fakangoue (Livestock damages on 
the plantations/ Lack of agricultural equipment)

4. ‘Uli e ‘atakai (Lahi e fakataka-monumanu/ 
Si’isi’i e naunau fakama’a kolo) (Community 
environment pollution) (Excessive roaming 
livestock/ lack of community maintenance 
tools)

4. Si’isi’i tānaki’anga vai fakatupu (Lack of com-
munity water storaes)

4. Faingata’a e fefononga’aki/ To-kakovi e hala 
‘uta ‘ikai ha maama hala loto & ‘Ikai ha pasi ako 
(Poor agricultural road/ Public Road without 
street lights/Absence of school bus)  

5. ‘Auhia e matāfanga / lahi e tata ‘one’one 
mei he matātahi (Coastal erosion / Too much 
removing of sands)

5. Si’i e naunau sipoti (Lack of sporting equipment) 5. ‘Auhia e matāfanga / lahi e tata ‘one’one 
mei he matātahi (Coastal erosion / Too much 
re-moving of sands)

6. Si’i e naunau fakangoue (Lack of agricultural 
tools)

6. Si’isi’i e ‘ilo/ taukei pe a mo e naunau faka-
haofi mo’ui ki tahi (Deficient knowledge/ skills 
and equipments for lifeguard in the coastal 
area/ ocean)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 ‘Ikai ha fale hūfanga/ ‘Ikai ha fale ngāue kakai fefine (Fale lalanga) 
(Absence of community evacuation centre/ No working centre for 
women)

1 1 2 4 1st 

2 Palopalema tānaki’anga vai (Problem with the water storage facility) 
/ Matemate vai pamu (Poor function/ On and Off operation of com-
munity water system)

2 4 1 7 2nd 

3 ‘Uli e ‘atakai (Lahi e fakatakamonumanu/ Si’isi’i e naunau fakama’a 
kolo) (Community environment pollution) (Excessive roaming live-
stock/ lack of community maintenance tools)

4 2 6 3rd 

4 Fakapo’uli hala lotokolo/ Tokakovi e hala ngoue (Deficient of com-
munity inside roads street lights/ rough roads tax allotments)

3 4 7 4th 

5 ‘Auhia e matāfanga / lahi e tata ‘one’one mei he matātahi (Coastal 
erosion / Too much removing of sands)

5 5 10 5th 

6 Maumau fanga monumanu e ngoue’anga/ Kovi me’angāue fakangoue 
(Livestock damages on the plantations/ Lack of agricultural equip-
ment)

6 3 9 6th

7 Holo e tu’unga fakaako ‘a e to’utupu (Poor education performance 
of the youth’s)

3 3 7th

8 Si’i e naunau sipoti (Lack of sporting equipment) 5 5 8th

9 Si’isi’i e ‘ilo/ taukei pe a mo e naunau fakahaofi mo’ui ki tahi (Defi-
cient knowledge/ skills and equipments for lifeguard in the coastal 
area/ ocean)

6 6 9th
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Fatumu Community Development Plan 2025 - 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai ha fale 
hūfanga/ ‘Ikai 
ha fale ngāue 
kakai fefine 
(Fale lalanga) 
(Ab-sence of 
community 
evacuation 
centre/ No 
working centre 
for wom-en)

Si’isi’i e pa’anga 
(Lack of funds)

Mamafa naunau 
langa (Materials 
very costly)

Popo mo 
motu’a ‘a e 
holo lolotonga 
(Hall is old and 
deteriorates)

Si’i e kole tokoni 
(Rarely request 
sup-port) 

Si’isi’I e holo 
(Inadequate size 
of community 
hall) 

Tokolahi e kakai 
(Increased in 
community 
population)
 
Afā lahi ‘aupito 
(Strong cyclone)

Si’i e kole tokoni 
(Rarely request 
support) 

‘Ikai ke lava e 
fa-kataha ‘a e kolo 
(Community meeting 
not well conducted)

Si’i ‘ikai kau kātoa e 
kolo ki ha ngafa ‘a e 
kolo (Lack of partici-
pation in community 
function)

Hoko ha fakatamaki 
ki he kakai koe ‘ikai 
ha fale hūfanga ‘a e 
kolo (No evacuation 
center for the 
com-munity during 
disaster) 

Popula e ngaahi 
‘api ke fai kiai e 
lalanga/ koka’anga 
(Disturbance 
to community 
households of 
women’s handicraft 
activi-ties) 

 Holo e tu’unga 
faka’ekonomika ‘a 
e kolo (Decrease 
community local 
economy) 

Langa ha holo 
fo’ou (Construct 
new hall)

Feinga pa’anga e 
kolo (Community 
fund raised)

Kole ha tokoni 
naunau langa 
(Seek assistance 
for construction 
supplies)

Fakalelei’i e 
holo lolotonga 
(Renovat-ing of 
the existing hall)

Kole tokoni 
langa holo hali 
ke hao kiai e 
kakai (Request 
support of 
community 
hall size fit to 
population) 

Holo fo’ou (New Hall 
constructed)

Ma’u e pa’anga 
ke kumi naunau 
langa (Funds for 
new construction 
supplies) 
 
Lava e monomono 
e holo (Renovating 
of hall)

Lava e ngaahi 
fakataha’anga ‘a 
e kolo (Enables 
community 
meetings) 

Tokoni mei he 
kainga ‘i muli 
(Receive support 
from overseas 
relatives) 

Fakahoko lelei 
e polokalama e 
kolo (Community 
function running 
well)

Hūfanga ki ai e 
kakai he taimi 
fakatamaki 
fakaenatula 
(Community 
secured during 
disasters) 

Faingofua ngāue 
fakamea’a 
kakai fefine 
(Convenient for 
women doing 
their handicraft 
work)

Malu ‘a e mo’ui ‘o 
e kakai (Safety 
lives of the 
people) 

Fiefia e kakai e 
kolo (Community 
happiness) 

Fakalalakalaka 
ange e kolo 
(Community 
development) 

Ma’u e seniti ‘a e 
kolo ‘i ngaue’aki 
ha kakai mei tu’a 
(Generate income 
as of hiring 
occasions) 

Fakatamaki 
fakae-natula 
(Afa) (Natural 
disaster)
Putu (Funerals) 

MORDI (Mainstream-
ing of Rural Devel-
opment Innovation)

Kakai e kolo 
(Community)

‘Ofisa kolo (Town 
Officer)

PTH (Pacific Timber 
and Hardware Ltd)

EM Jones 
MJ Water Tank

NEMO (National 
Emergency 
Management Office)

MOI (Ministry of 
Infrastructure)

NZ AID
AUS AID
CHINA AIDS

MEIDECC (Tonga 
Meteorological 
Services) 
Fakafofonga 
Falealea (Parliament 
Representative) 
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Palopalema 
tānaki’anga 
vai (Problem 
with the wa-ter 
storage facility) 
/ Ma-temate 
vai pamu (Poor 
function/ 
On and Off 
op-eration of 
community wa-
ter system)

Si’i ivi 
fakapa’anga 
(Lack of funds)

Si’isi’i tokoni 
(Lack of 
assistance)

Si’i taukei ki 
hono ngaahi ‘a e 
mama tangikē vai 
(Lack of relevant 
water tank skills)

Taha pe matavai 
(Only one main-
stream) 

Si’isi’i e size 
e tangike vai 
(Inadequate size 
of community 
water tanks) 

 ‘Ikai longomo’ui 
ngāue ‘a e 
kōmiti vai (Weak 
performance 
by the water 
committee)

Te’eki ke mahino 
e lele vai lau 
mita ki he komiti 
(Complicated 
water system 
count for the 
sub-committee)

Mahamahaki kakai 
kolo (Unhealthy 
community)

‘Uli ‘ātakai (Polluted 
community)

Si’i ange ma’u ‘anga 
vai (Minimal water 
source)

Fieinua e monumanu 
e.g puaka, pulu 
(Thirsty livestock)

Kovi tu’unga ‘I 
ai e ngoue (Poor 
agricultural farming 
products)

Feinga pa’anga 
fakakolo e.g., 
kalapu, koniseti 
(Fundraise)

Fakaivia e kōmiti 
vai ‘a e kolo 
(Em-power the 
community water 
committee)

Kole tokoni 
misini vai 
(Request support 
for water pump 
machine) 

Kole tokoni 
tangike vai ‘oku 
lahi (Request 
support of bigger 
community water 
tank size) 

Fakafo’ou e 
ngaahi fakatali 
(Renew gutters)

Monomono e 
ngaahi tangikē 
vai ku ma-ma 
(Fix leakages on 
water tanks)

Ma’u pa’anga ngāue 
‘a e kolo (Funds 
received)

Ma’u e tangikē vai 
inu (Drining water 
tanks received)

‘I ai e ngaahi 
tangikē vai ‘osi 
hono monomono 
(Fixed water tanks)

‘I ai e ngaahi 
fakatali fo’ou (New 
gutters received)

Ma’u e taukei ki 
he ngaahi e tagikē 
vai (Relevant 
water tank skilled 
received)

‘I ai ngaahi tangikē 
vai ‘oku ‘osi fufulu 
‘o ma’a (Clean water 
tanks) 

Mo’ui lelei kakai 
kolo / Mo’ui 
fakahaisini 
(Healthier 
community)

Mahu / Feau 
ngaahi fiema’u 
vai e ngaahi 
famili (Satisfy the 
families)

Mo’ui lelei e 
fanga monumanu 
(Healthier 
livestock)

Ola lelei fua 
‘o e ngoue 
(Better yield 
for agricultural 
farms) 

Lahi e ngaahi 
tānaki’anga vai 
e kolo (Increase 
number of rain 
water storages)

Si’i e fakamole 
ki he fakatau vai 
mei falekoloa 
(Less money 
spent on buying 
water from shops)

Fakatamaki 
fakaēnatula e.g., 
Afa, Mofuike 
(Natural Disasters 
e.g., Cyclone, 
earthquake)

Feliuliuaki ‘a e 
‘ea e.g., ‘Uhouha 
(Climate change)

‘Ofisa kolo (Town 
Officer)

Kakai kolo 
(Community)

Pule fakavahe 
(District Officer)
Kōmiti Vai (Local 
water committee)

Poate Vai ‘a Tonga 
(Tonga Water Board)
Rotomould 

PTH (Pacific Timbers 
and Hardware)

EM Jones 
MJ Water tank
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Lisi ‘o e Palopa-
lema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Uli e 
‘atakai (Lahi e 
fakatakamonumanu/ 
Si’isi’i e naunau 
fakama’a kolo) 
(Community environ-
ment pollution) 
(Excessive roaming 
livestock/ lack 
of community 
maintenance tools)

Hala ‘ā puaka (No 
piggery fence)

Si’i ivi pa’anga 
(Lack of funds) 

Fu’u tokolahi 
fanga monumanu 
(Increase number 
of livestocks)

Si’i ‘elia api kolo 
ke tu’u ai ‘ā (Not 
enough space to 
in-stall piggery 
fence) 

Mamafa koloa 
(Uaea ‘ā puaka) 
(Fence tools too 
costly (Wire)

Mamafa 
me’angāue 
fakama’a kolo 
(Community 
cleaning tools 
too costly)

Maumau’i he 
fa-kataka fanga 
monumanu 
(Damages caused 
by livestock 
roaming free)

Lahi e laku 
veve (Too much 
littering)

Vaoa ngaahi ‘api 
li’aki (Overgrown 
weed at 
abandoned town 
properties)

Matamata kovi e 
ko-lo (Unattractive 
community view)

Tokakovi ngaahi 
‘api (Pig dug up 
homes)

‘Uli e ‘ātakai (Dirty 
environment)

Maumau’i ngoue 
(Damaged to 
plantations)
environment)

Mahamahaki kakai 
(Prone to diseases)

Uesia ngaahi ‘api 
nofo’anga hono 
hua he puaka 
(Damages to 
household proper-
ties by pig)

Ikai faaitaha e 
ngaue ‘a e kolo 
(Undiscipline 
community) 

Fakatau atu 
fanga puaka (Buy 
new breed of 
pigs)
 
Langa ‘ā puaka 
(Build a piggery 
fence)

Feinga pa’anga e 
kolo (Community 
fund raised)
 
Fakamalohi’i 
lao ki he fanga 
monumanu 
(Enforce law 
for roaming of 
livestock)

Fakatokosi’i 
fanga puaka 
(Sell and reduce 
number of pigs)

Kumi ngaahi 
me’angāue 
fakama’a kolo 
(Pini veve) 
(Purchase 
cleaning tools 
(Rubbish bins)

Ngaahi ‘ā pea 
tuku kiai fanga 
monumanu 
(Install fences 
and put livestock 
in it)

Kole tokoni 
misini kosi (Seek 
assistance for 
lawn mower)

Ma’u e pa’anga 
ke kumi naunau 
‘ā (Fund received 
for new fencing 
materials)

Femahino’aki pea 
fakamo’ui e lao 
ki he fakataka 
fanga monumanu 
(Roaming 
livestock law are 
enforced)

Lahi ‘a puaka kuo 
langa he ngaahi 
‘api (Increase 
piggery fence 
built)

Ma’u me’angāue 
(Cleaning tools 
received)

Ma’u kapa veve 
(Rubbish bins 
received)

Faka’ofo’ofa 
kolo (Community 
beautification)

Mo’ui lelei 
kolo (Healthy 
community)

Lahi e ngoue pea 
malu fakame’akai 
e kolo (More 
crops production 
and food secured)

Malu ‘a e fanga 
monumanu ‘ikai 
toe kaiha’asi 
(Safer livestock 
from theft)

Fiemālie ngaahi 
ngoue ‘ū ‘api 
(Town allotments 
at ease)

Fiefia e kakai 
(Community 
happiness) 

Fakatamaki 
fakae-natula 
(Natural disaster)

Feliuliuaki ‘a 
e ‘ea (Climate 
Change)

Mahaki Faka’auha 
(Disease 
Outbreak) 

MORDI 
(Mainstreaming of 
Rural Devel-opment 
Innovation)

Kakai kolo 
(Community)

Kolo kaunga’api 
(Neiboring 
communities)

MAFF (Ministry of 
Ag-riculture, Food 
and Forestry)

‘Ofisa kolo (Town 
Officer)

Pule fakavahe 
(District Officer)

NEMO (National 
Emergency 
Management Office)

Takimamata (Tour-
ism)

MOH (Ministry of 
Health)

PTH (Pacific Timber 
and Hardware)

EM Jones
Waste Authority
 
Pule’anga 
(Government) 

NZ AID
AUS AID 
CHINA AID 
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Fakapo’uli 
hala lotokolo/ 
Tokakovi e hala 
ngoue (Deficient 
of community 
in-side roads 
street lights/ 
rough roads tax 
allotments)

Lahi e ‘uha (Too much 
rain)

Ngaahi palau ‘oku nau 
maumau’i hala (Road 
damaged by tractors)

Lahi ngaahi me’alele 
‘oku nau ngāue’aki ‘a 
e hala (Overusing of 
the roads)

Si’i ha maama hala 
(Lack of street lights)
Lahi maumau ngaahi 
maama hala (Broken 
Street lights)

Si’i e kole tokoni pasi 
ako (Hardly request 
support of school 
bus) 

Feliuliuaki e ‘ea 
(Climate Change) 

Lele ‘a e ngaahi 
misini mamafa 
(Transportation of 
heavy machineries- 
tractors) 

Si’i ivi fakapa’anga 
kolo (Lack of fund)

Faingata’a e fe-
fononga’aki (Poor 
Road accessing)

Faingata’a hono 
tauhi e ngoue’anga 
(Challanging 
management 
practices of tax 
allotment plots) 

 ‘Ikai sai e fua e 
ngoue (Low crop 
yield production)
Lahi e kaiha’a (In-
crease burglary) 

‘Ikai malu e kakai 
fefine he taimi po’uli 
(Women not feel 
safe at night)

Vaoa e ngoue 
(Weedy plantation 
cause)  

Mole pa’anga he 
kumi me’akai 
fa-katau (Increase 
spending on 
imported food)

Lahi e nofo he ako 
(Unattendance of 
students to schools) 

Feinga pa’anga e 
kolo (Community 
fund raised)

Lele fakalelei 
pe ‘i he hala he 
taimi ‘uho’uha 
(Drive slowly 
during heavy 
rain)

Kole tokoni 
maama hala 
(Seek assistance 
for new street 
lights)

Fakalahi ngaahi 
maama sola (In-
crease number 
of street lights)

Kole tokoni tanu 
hala (Request 
support of toad 
constructions) 

Lele fakalelei 
pe ‘i he hala he 
taimi ‘uho’uha 
(Drive slowly 
during heavy 
rain)

Kole tokoni pasi 
ako (Request 
support of 
school bus) 

Feinga pa’anga 
ki muli (Overseas 
fundraise) 

Toka lelei e hala 
(Road repaired)
 
Ma’u e pa’anga 
ke tanu’aki 
e hala (Fund 
received to fix 
the the road)

Lahi ngaahi ‘api 
‘uta ‘e ngoue’i 
(Increase 
farming area)

Ma’u e pa’anga 
ke kumi’aki 
maama ha-la 
(Fund to buy 
street lights)

Ma’u e pa’anga 
mei he kainga 
muli (Contain 
funds from over-
sea relatives) 

Faingofua 
hono tau-hi 
e ngoue’anga 
(Ease 
management of 
tax allotment 
plots)

Ma’u e pasi ako 
(School bus 
obtained) 

Faingofua ‘a e 
fe-fononga’aki 
(Improve Road 
accessing) 

Ola lelei ngaahi 
ngoue’anga 
(Improve crops 
yield)

Mo’ui lelei fāmili 
(Healthy fāmilies)

Lahi pa’anga hū 
mai ki he fāmili 
(Increase income 
generates for the 
fāmilies)

Lava fua kavenga 
fonua, siasi 
mo e fāmili 
(Other fāmilies 
obligation fulfils)

Si’isi’i e faihia 
(Reduction in 
crime rate)

Faingofua ‘a 
e Ma’u ako e 
fānau (High 
performance 
of stu-dent 
attendance)  

Fakatamaki 
fakae-natula 
(Natual disaster)

‘Uha lahi (Heavy 
rain)

Climate Change 
(Fe-liuliuaki ‘a 
e ‘ea) 

Kakai e kolo 
(Community) 

‘Ofisa kolo (Town 
Officer)

FAO (Food and 
Agricultural 
Organisation)

Luna ‘Eva Quarry 
Kainga ‘i muli 
(Family overseas)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Poate ‘Uhila (Tonga 
Power Limited)

Fakafofonga 
Falealea (Parliament 
Representative)

NZ AID

MOI (Ministry of 
Infrastructure) 
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Maumau 
fanga monu-
manu e 
ngoue’anga/ 
Kovi me’angāue 
fakangoue 
(Livestock 
damages on the 
plantations/ 
Lack of 
agricul-tural 
equipment)

Si’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai ngāue 
fakataha e kau 
ngoue (Farm-ers 
are not working 
together)

Mamafa 
mahu’inga e 
palau (Very costly 
to buy tractor)

‘Ikai ha kōmiti 
ngoue (No 
Agricultural 
committee)

Lahi fakataka e 
fanga monumanu 
(Too much 
roaming of 
livestock) 

Tokolahi fanga 
monumanu he 
kolo (Increase 
livestock 
population)

‘Ikai pe ha palau 
fa-kakolo (No 
community 
tractor)

Honge (famine)
Lahi kaiha’a (In-
crease stealing)

‘Ikai ola lelei fua 
ngoue (Very low yield 
in crops)

‘Ikai lava lelei fua 
ngaahi kavenga 
fāmili (Family obliga-
tion are not fulfilled) 

Si’i e ma’u’anga 
pa’anga e fāmili 
(Lack of income for 
families)

Mole matamata 
lelei kolo (Unclean 
community)

Mahamahaki kakai 
he ‘uli ‘ātakai (Un-
healthy community)

Fakatau naunau 
fa-kangoue 
e.g. palau, huo, 
sipeiti (Buy agri-
cultural tools 
e.g. trac-tor, 
hoe, spate etc)

Feinga pa’anga e 
kolo (Community 
fund raised)

Kole tokoni 
ki he ngaahi 
falekoloa (Seek 
assistance to 
other hardware 
store)

Fokotu’u 
ha kōmiti 
ngoue e kolo 
(Estab-lished 
Agriculture 
committee)

Langa ‘ā puaka 
mo e ‘ā fonua 
(Construc-tion 
of piggery and 
agricultural 
fence)

Faka’auha e 
fanga puaka vao 
(Destroy wild 
pigs)

Kole ha palau 
(Seek assistance 
for a tractor)

Ma’u nauanau 
fa-kangoue 
(Agricultural tools 
received)

Ma’u pa’anga (Fund 
received)
Ma’u e koloa ma-
hu’inga ma’ama’a 
mei he fale koloa 
(Discount prices 
from hartware)

Lava fakaava tohi 
pangikē (Open new 
bank account)

‘I ai e kōmiti 
ngoue ‘a e kolo 
(Farmer committee 
formulate)

Ma’u ‘ā puaka 
(Piggery fence 
constructed)

 ‘Ikai to e ‘i ai ha 
puaka vao (No more 
wild pigs)

Fie ngoue kakai 
(More people 
engagement in 
agriculture)

Fakalakalaka ki 
mu’a ngaahi fāmili 
(Improve family 
living standards)

Mahu e fonua 
fa-kame’akai 
(Increase 
agriculture 
produce)

Si’isi’i e kaiha’a 
ngoue (Less 
stealing of crops) 

Tu’umālie e kolo 
(Increase income 
for families)

Ola lelei ngaahi 
ngoue ‘i uta 
(Increase crops 
yield)

Mo’ui lelei 
kolo (Healthy 
community)

Hiki hake tu’unga 
e nofo (Improve 
families standard 
of living)

Matangi (Afa) 
(Cyclones)

‘Ikai ngāue 
fakataha e kakai 
(Community not 
working together)

‘Ofisakolo (Town 
Officer)

Ngoue (Farmers)
Kakai e kolo 
(Community)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Pule Fakavahe (Dis-
trict Officeer) 

Fakafofonga Faleal-
ea (Parliament 
Rep-resentative)
MORDI 
(Mainstreaming of 
Rural Devel-opment 
Innovation)

PTH (Pacific Timber 
and Hardware Lim-
ited)
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6. ‘Auhia e 
matāfanga 
/ lahi e tata 
‘one’one mei 
he matātahi 
(Coastal erosion 
/ Too much 
removing of 
sands)

Lahi tata ‘one’one 
(Increase taking of 
sand)

Ma’olunga ange tahi 
(Sea level rise)

Peau lalahi (Huge 
waves)

Lahi langa fale 
(Increase houses 
constructed)

Lahi hono tā 
‘ulu’akau he 
mātatahi (Cutting 
down of trees)

‘Ikai ha toe to 
fetongi ‘o e 
‘akau na’e (No 
reforestation to 
trees cutover) 

Si’isi’i e naunau 
tauhi kolo 
(Less amount 
of community 
maintenance tools) 

‘Ikai sai e tu’unga 
‘oku ‘iai e naunau 
tauhi kolo (Poor 
quality of community 
maintenance tools) 

Mate e me’a mo’ui 
matātahi (Marine life 
affected)

Vaveange ‘auhia 
matāfanga (Coastal 
erosion increase)

Si’isi’i toe ‘asi 
‘one’one he matātahi 
(No more sand on the 
beach)
Tu’u laveangofua e 
ngaahi fa’itoka ke 
‘auhia (Vulnerability 
of graves to erode)  

Mole moe ngaahi 
nofo’anga ‘o e ngaahi 
me’a mo’ui (Habitats 
of other organisms 
may missing) 

Maumau e ngaahi 
fa’itoka (Destroyable 
of cemeteries)  

To e tongo mo e 
touhuni (Planting 
of mangroves 
and touhuni 
trees)

To e 
fakamamafa’i 
lao kihe kaiha’a 
‘one’one 
(Enforce law on 
sand removal)

Fokotu’u ha 
ngaahi papa 
faka’ilonga 
(Install sign 
board)

Langa ha fōsoa 
ke malu’i ‘auhia 
matāafanga 
(Construct 
foreshore)

Le’o e matafanga 
(Security guard 
installation) 

Lahi e tongo mo 
e touhuni he 
mātatahi (Many 
mangroves and 
other trees 
planted)

Fokotu’u papa 
faka’ilonga 
ke ta’ofi ‘aki 
kaiha’a ‘one’one 
(Sign board 
installed)

Ngāue lelei lao 
kihe kaiha’a 
‘one’one (well 
obtained law for 
sand mining)

Ma’u mo e fōsoa 
(Foreshore 
constructed)

Faka’ofo’ofa 
e mātatahi 
(Beautiful 
beaches)

Matanga ‘iloa ki 
he folau ‘eve’eva 
(Attrack tourists)

Malu e fonua 
(Land secured)

Fiefia e kakai 
(Happiness of the 
people) 

Hoko ko e ngaahi 
feohi’anga 
fakafamili 
(Sosialize centre 
for families 
gathering) 

Hoko koe feitu’u 
malolo’anga ki 
he kakai (Picnic 
place for the 
people)

Fakatamaki 
fakaenatula 
(Natual disaster)

Tupu e tahi (Sea 
level rising)

Lahi e putu 
fiema’u kiai 
e ‘one’one 
(Funerals)

‘Ofisa kolo (Town 
Officer)

NEMO (National 
Emergency 
Management Office)

MOF (Ministry of 
Fisheries)

Fakafofonga 
Falealea (Parliament 
Representative) 

JICA (Japan 
International 
Cooperation Agency) 

UN (United Nation)

MIA (Ministry of 
Internal Affairs) 

Pule Fakavahe 
(District Officer) 

7. Holo e 
tu’unga fakaako 
‘a e to’utupu 
(Poor education 
performance of 
the youth’s)

‘Ikai poupou’i 
he matu’a fānau 
kenau ‘alu ki he 
ako (Parents not 
supportive enough 
of the chil-dren 
towards education)

‘Ikai ha pasi fakako-
lo (No community 
bus)

Lahi hola he ako 
(Increase runaways 
from school)

Si’i e ivi fa-
kapa’anga (Lack of 
funds)

Lahi e tā he faiako 
e fānau (Increase 
child abuse at 
schools)

Lahi kaiha’a (In-
crease theft)

Popula e kakai 
(People live in fear)

Lahi ta’ema’u 
ngāue lahi e kava 
tonga (Increase 
unemployment too 
much drinking kava)

Lahi e nofo kei iiki 
he ako (High-rate 
school dropouts) 

Fakaivia e 
matu’a ke teke 
fānau ki he ako 
(Encourage 
parents to 
push their 
children towards 
education)

Kole ha tokoni 
pasi ako (Seek 
assistance for a 
school bus)

Fakamalohi’i 
lao ‘ū ‘apiako 
(Enforce school 
regulations)

Feinga pa’anga 
(Fundraise)

Ma’u pasi ako 
(Re-ceive school 
bus)

Ma’u e pa’anga 
(Funds received)

Tokanga fānau ki 
he ako (Children 
pay attention at 
school)

Si’i e faito’o 
kona-tapu (Less 
drug abuse)

Melino fānau mo 
e fāmili (Peaceful 
families)

Si’i e kaiha’a 
(Less theft)

Faingofua e 
fe-fononga 
‘aki (Easier 
transportation 
system)

Lahi e ma’u 
ngāue (Increase 
employment)

Hake 
fakalakalaka 
(Development)

Potungāue Polisi 
(Police Department)

Potungāue ako 
(Ministry of 
Education)

Kakai kolo 
(Community)
‘Ofisa kolo (Town 
Officer)

Pule Fakavahe (Dis-
trict Officer)

Fakafofonga Faleal-
ea (Parliament 
Rep-resentative)

NZ AID
AUS AID 
CHINA AID

Kakai e kolo (People 
of the community) 
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
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Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)
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(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

8. Si’i e naunau 
sipoti (Lack 
of sporting 
equipment)

Si’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai ha kōmiti 
kolo (No sports 
committee)

Si’i kole tokoni 
(Seek external 
assistance)

‘Ikai faaitaha 
kolo (Community 
not working 
together)

Mamafa e naunau 
sipoti (High price 
of sports kit) 

‘Ikai a’u taumu’a 
sipoti fānau (Youth 
sporting careers not 
achieved)

Holo tu’unga 
fa-ka’ekonomika (In-
come decreased)

Lahi ange ai faihia 
(Increase rate of 
crimes)

Mahamahaki e 
to’utupu (Increase 
health risk)

Feinga pa’anga 
(Raise funds)

Kole tokoni 
naunau sipoti 
(Seek assistance 
for sporting 
gears)

Feinga ha ngaahi 
faingamālie 
‘a e fānau ki 
muli (Explore 
overseas 
opportunities)

Pa’anga (Funds 
secured)

Naunau sipoti 
(Sporting gears 
received)

Ma’u faingamālie 
(Overseas 
opportunities 
tapped) 

Ma’u ngaahi tokoni 
kehekehe (Other as-
sistances received)

Fiefia fāmili mo e 
kolo (Community 
are happy)

Feau fie-
ma’uto’utupu 
(Youth needs 
received)

Fakalakalaka 
ange sipoti kakai 
kolo (Sportings 
skills improved)

Toe sai ange 
tu’unga 
fa-ka’ekonomika 
(Families income 
improved)

Fakatamaki 
fa-kaēnatula 
(Natural Disaster)

Pule fakavahe (Dis-
trict Officer)

‘Ofisa kolo (Town 
Officer)
Kolo (Community)

Kakai mei muli (Rel-
atives in overseas)

9. Si’isi’i e ‘ilo/ 
taukei pe a 
mo e naunau 
fakahaofi 
mo’ui ki tahi 
(Deficient 
knowledge/ 
skills and 
equipments for 
lifeguard in the 
coastal area/ 
ocean)

Lahi e mate ‘i he 
matatahi Funga 
Lau-lea (Serious 
death cause in 
Funga Lau-lea 
coastal reef)

Lahi e ma’u kava 
malohi (Alcohol 
drink-ing of the 
people in the 
beach)

Si’i e ivi fa-
kapa’anga (Lack 
source if income)

Mamafa e naunau 
tauhi matatahi 
(High price of 
coastal/ beach 
maintenance 
equipment) 

‘Ikai fakalele 
e ngaahi 
polokalama ako 
(Unoperated 
trainings in terms 
of lifeguard and 
implementation 
of rescuing 
equipment) 

Mate’anga e mata-
tahi (On-going death 
cause in the beach)

Mamahi e ngaahi 
famili/ kakai (Sad-
ness and Madness 
for families/ people)

Lahi e fakamole (High 
costs)

Tapalasia e kolo ‘i 
he ngaahi mitia fa-
kasosiale (Commu-
nity criticism by 
social media)

‘Ikai fie folaua ‘e 
he folau ‘eve’eva 
(Prevent tourists 
visits) 

Kole tokoni 
naunau 
fakahaofi mo’ui 
ki tahi (Request 
support of 
lifeguard kits)

Feinga pa’anga e 
kolo (Community 
Fundraise)

Fakalele ha 
ngaahi ako 
fakahaofimo’ui 
(Trainings of 
lifesaver skills 
and knowledges)

Kole tokoni vaka 
fa-kahaofi mo’ui 
(Request support 
of life-saver 
boat)

Fokotu’u 
ha komiti ki 
tahi (Create 
community sub- 
committee) 

Fokotu’u ha papa 
fakatokanga 
(Installation of 
sign/ awareness 
board)

‘Iai e naunau fa-
kahaofi mo’ui ki tahi 
(Lifeguard kits in 
hands)

Ma’u e pa’anga e 
kolo (Community 
funds received)

Ma’u e taukei moe 
‘ilo ki he fakahaofi 
mo’ui (Skills and 
Knowledges gained 
from trainings)

Taua fakatokanga 
kuo fokotu’u ke to-
kanga ki he mata-
tahi (Awareness 
tower installed 
for activities and 
people in the area) 

Faka’ofo’ofa 
e mātatahi 
(Beautiful 
beaches)

Malu e mo’ui ‘a e 
kakai (Life secure 
of people in the 
beach area)

Si’isi’i e mate 
(Minimize and 
prevent death 
causes)

Fiefia e kakai 
(Happiness of the 
people) 

Fie folaua ‘e he 
folau’eve’eva e 
matatahi (Tourist 
attraction)

Faka’ofo’ofa e 
kolo (Clean & 
Green community 
environment)  

Fakatamaki 
fakae-natula 
(Natural disaster)

‘Ofisa kolo (Town 
Officer)

Pule Fakavahe (Dis-
trict Officer) 

Fakafofonga 
Falealea (Parliament 
Representative) 

Palemia (Prime 
Minister)  

AUS AID 
UN (United Nation)
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Fatumu Community Participatory Planning List

Women’s Group Participant list			

 Vika Maile  Ate Kavaefiafi  Viola Lavulavu  Tahia Sakopo  Siosi’ani Matangi

 Tilolou Maile  Loseti Tu’itupou  Sina Loketi  Sela Tali  Melenio Fanguna

 Siu Leone  ‘Ungatea Kite Maile  Niua Tu’uholoaki  Tofoa Afu  ‘Amelia Kaulave

 Lea’aetoa Kolamatangi  ‘Amelia ‘Otufanga  Melefinau Tu’uholoaki  Kulukona Veilofia  ‘Anamanu Moala

 Tilisa Tupou  ‘Unaloto tauki’uvea  Saane Fa’u  ‘Elisapesi ‘Eteaki  Kua Tone

 Pauline Tupou  Mapui Tone  Lavinia Pongia  Meleane Finau  ‘Akata Kienga

 Vahenga Leone  ‘Otolose Lamipeti  Lupe Fukofuka  Sina Finau  Fuka Toke

 Maletani Tu’itupou  Malia Veilofia  Vika Kaulave  Vika Kolomalu  ‘Ana ‘Ahokava

 Vaioulu Penitani  Toakase ‘Akolo  Tilila Tauki’uvea  Finau Mafi  ‘Akanesi Toke

 Pei Tu’itupou  Malia Tu’uhloaki  ‘Ana Fualalo  Sina Tau’aika  Finau FiFITA

 ‘Ofa Leone  Ane Faiva  Kalisi Fukofuka  Malia Inukiha’angana  Soli ‘Ata’ata

 Seini Vila  Meleane ‘Otufangavalu  Huufifale Finau  Kalo fe’aomoeata  Senitila Finau

 ‘Ilaisaane Tauki’uvea  Nasinu Mahe  Lea Finau  Koltile Moli

 Taufa Vahe  Haitelenisia Vunipola  ‘Ilai Tu’itupou  Pauline Fea’omoeata

 Lesieli Magi  Mele Helu  ‘Ana Sekona  Ma’ata Lavemai

 Neomai Setefano  ‘Elitisi Hala  Lutiniuila Tafea  ‘Anaseini Tautuiaki

Men’s Group Participant list			 

 Kaline Kaulave  Fine’eva Tautuiaki  Kovini Maile  Pelito Ma’asi  Kaufononga Tauki’uvea

 Siva ‘Ovaleni  Tangi Vakapuna  Touala Molou  Lotomo’ua Tali  Tamale Veilofia

 Raymond Veilofia  Fahiva Tu’itupou  Sione Inuha’angana  Talaiasi Maile  Tu’akoi Lehaa

 Paula Pongi  Taniela  Inukiha’angana  Lupetea Pongi  Tupou Fe’aomoeata  Fosio Vaka

 Sateki Tautuiaki  Folau Finau  ‘Okusitino Inuha’angana  Niu Leone  ‘Alofi Tu’ineau

 Martin Cook  Uaisele Fifita  Taukei Veilofia  Fifita aPo’uli  Lemisi Sete

 Cook JR Cook  ‘Isileli Tu’itupou  Pita Fetu’u  ‘Aleki Mafi  Toni Nau 

 Tulimi Tu’itupou  Katoanga Leone  Filipe Faulalo  Sioeli Vahe

 Vaioleti Tu’itpou  Tevita Lavemai  ‘Ofa Tahavalu  Paulo ‘Ovaleni

 Meite Fukofuka  Saimone Maile  Peni Fa’u  Patimana Finau

 ‘Apolo Vunipolo  ‘Elaisi Moala  Keni Moala  Kola Finau
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Youth Group Participant list			 

Tevita Kauvaka M Meleane Filimailangi F Ma’afu Soakai M Sitaleki Tu’uholoaki M Sila Hafoka M

Tapu Filimailangi M Sione Mokena M Siosiua Soakai M Semisi Ribei M Fokikovi Hafoka F

Viliami Vaka’uta M Salesi Filimailangi M Dion Soakai M Lolesio ‘Aho M Saane Hafoka F

Semisi Fangalahi M  Paula Filimailangi M Miliona Luani M Vaivao Poasi M Belinda Talakai F

Siosifa Palei M Toti Lutui M Leimalama Lauhingoa F Ryun M ‘Ileini Talakai F

Niu Piukeua M Keleni Lutui F Tu’uta Lauhingoa M Sosefo Kumifonua M Makeleta Talakai F

Paki Sili M ‘Ana Lutui F Timote Lauhingoa M ‘Isileli Ufi M Shalofine ‘Uluheua F

Viliami Tukutau M Ikuna Tafea M Tiueti Lauhingoa M ‘Ofa Hurrel F Funda ‘Uluheua F

Taniela Fahamokioa M ‘Aleki Tafea M Sione Lauhingoa M Vaiola Posoni M Taukave Lauti M

Mosese Afeaki M Sefita Tafea M Mary Lauhingoa F Karl Posoni M Rachi Lauti M

Muti Afeaki M ‘Alavai Tafea F Tausinga Lauhingoa M Mohekonokono Posoni M ‘Akanete Ta’ai F

Mosese Hausia M  Sione ‘Ofa M Kalolaine Fetu’u’aho F Blessing Seleti F Makalita Ta’ai F

Muti Hausia M Stepahanie Afeaki F Tevita Fetu’u’aho M Makeleta Sekona F Hilinga Ta’ai M

Pam Hifo F Moti Afeaki M Finau ‘Uluheua F Mote Loketi M Pauli Ta’ai F

Mote Fangalahi M Leimalama Katoa F ‘Aua Tafea F ‘Aki Loketi M Lepeti Ta’ai F

Sitiveni Namoa M Silivia Tukutau F Uavalu Kauvaka M  Loketi M ‘Ainise Filimailangi F

Selupe Poasi F Sione Fangalahi M ‘Amanaki Tonga M Semisi Palanite M Angelica Latu M
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For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


